CHUONG 1: NHING VAN BE CHUNG VE KTOT GV: TS Truong Van Khanh

CHUONG 1: NHUNG VAN PE CHUNG VE KE TOAN
QUAN TRI

I/ Chirc nang ctia ké todn quan tri.

1/ Khéi niém vé quan tri.

Quan tri l1a phuvong thicc lam cho nhitng hoat dong tién t¢i muc tiéu clia to
chtrc duwgc hoan thanh véi hiéu qua cao. Phuong thirc nay bao gdm cac chirc nang
co ban ma nha quan tri c6 thé st dung dé la: hoach dinh, to chirc_ diéu hanh, kiém
soat va ra quyét dinh.

2/ Muc tiéu ciiatd chirc kinh té.

- T0 chirc la mdt nhdm nguoi lién két véi nhau dé thuyc hién mdt muc tiéu
chung nao do.

- C6 03 nhém t6 chtrc:

+ Céc t0 chirc kinh té: Cong ty co phan, Cong ty TNHH, Cong ty lién doanh, ...

+ Céc t6 chirc phi chinh phi (céc t0 chirc xa hdi) hoat dong vi muc tiéu nhan
tao;

+ Cé&c t0 chirc chinh ph: phuc vu cho cong dong , vi st an ninh va phét trién xa
hoi (thué, tai chinh, chinhtri,...)

- Déc diém chung:

+ C6 mot hodc nhiéu muc tiéu;

+ CO chién lwgc dé thuc hién muc tiéu;

+ C6 mot hoac nhiéu nha quan tri;

+ C6 cau trac to chire riéng;

+ C6 nhu cau lén vé thong tin kinh té néi chung vathéng tin quan tri néi riéng,

- Muc tiéu cla céc t6 chirc kinh té: Chinh la lgi nhuan (mudn tang lgi nhuan
c6 hai cach: 1. tang vong quay von, tirc tang doanh thu (cach nay kho thuc hién); 2.
Giam chi phi). Mudn thic hién muc tiéu lgi nhuén thi phai két hop véi cac muc tiéu
khac nhu: uy tin ciiacdng ty (giatri TSCD ¢6 hinh, lgi thé thvong mai,..)

3/ Chtrc nang cianha quan ly.

al Chirc nang lap ké hoach: Bay la chirc nang quan trong nhat, theo chirc nang
nay nhaquan tri vach racéc budc can phai lam dé hwdng dén muc tiéu can xéac dinh
(vi du nhu 1ap ké hoach tiéu thu trwdc roi méi 1ap ké hoach san xuét).

b/ Chirc nang to chirc _diéu hanh

- T0 chirc ttrc la lién két con nguoi véi cac nguon luvc khac dé thuc hién ké
hoach; vi du: t6 chirc bd méay quan ly.

- biéu hanh la giai quyét cac cong viéc hang ngay va cac cong viéc phat sinh
tai cho, gilr cho céac hoat dong t6 chirc dugc troi chay.

¢/ Chirc nang kiém tra, kiém soét

Pay la chirc nang quan trong dirng sau chirc nang 1ap ké hoach, théng qua chirc
nang kiém tra, kiém soét s&:
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- Dénh gia kha nang td chirc va diéu hanh clia nha quan ly (danh gié trach
nhiém quan ly);

- Dbanh giakét qua thuc hién ké hoach cliatirng bd phan.

d/ Chirc nang ra quyét dinh

Thuc hién lva chon mdt cach hop ly cac phwong an khéc nhau dé tim ra phwrong
an hiéu qua nhat.

Céc chirc nang trén thuong dugc thue hién cing mot lic va thuwong khong thé
xac dinh la nha quan ly dang thuc hién chirc nang nao vi béat ky mot hanh déng nao
ctia nha quan ly cling déu lién quan dén ca bon chirc nang trén.

4/ Chirc ndng clia ké toan quan tri
Cung cép théng tin dé thic hién céc chirc nang clia nha quan ly dong thoi dat
dwoc muc tiéu chung cliatd chirc dé ra.

[1/ Phan biét ké toan tai chinh va ké toan quan tri
1/ Nhitng diém giong nhau gitra ké todn quan tri vaké toan tai chinh.

- K€ toan quén tri va ké toan tai chinh c6 cung ddi twgng nghién clru la cac s
kién kinh té dién ratrong quatrinh kinh doanh ctia doanh nghiép;

- K& toan quan tri va ké toan tai chinh déu dwa trén hé théng ghi chép ban dau
cliaké toan. K€ toan tai chinh can clv hé thong ghi chép ban dau nay dé xt ly, soan
thao cac bao cdo tai chinh cung cip cho céc déi twgng can thong tin ké toan & bén
ngoai clia doanh nghiép. K& todn quan tri can cv hé thdng ghi chép ban dau dé van

dung x& ly nham tao théng tin thich hop cho cac nha quan tri.

- K& todn quan tri va ké todn tai chinh déu thé hién trach nhiém clia nha quan tri
trong toan doanh nghiép, ké todn quan tri con thé hién tréch nhiém clia nha quan tri
& tirng bd phén trong doanh nghiép.

2/ Nhirng diém khéc biét gitta ké toan quan tri vakeé toan tai chinh.

Tiéu thirc KTTC KTQT
- Muc tiéu - Phai lap duoc bang béo | - Phuc vu cho viéc quan
cao tai chinh. tri n6i b6 doanh nghiép.

- Bdi twong st dung

- Chi yéu la nhiing déi
tvong & bén ngoai doanh
nghiép.

- Phuc vu cho céac cép
qguan tri trong néi bd
doanh nghiép.

- Tinh chét cta théng tin

- Su kién qué khtr da qua.

- C6 tinh dinh hwéng cho
twong lai (linh hoat cao).

- Nguyén tac cung cép
thong tin

- Phai tuan thG ché do va
nguyén tac ké toan duoc
nha nuwéc ban hanh

- Tuan tha theo qui dinh,
yéu cau riéng cua nha
guan tri.

- Tinh chinh xac

- Poi hoi tinh chinh xéc
cao

- Bai hai tinh Kip thoi cao
hon tinh chinh xac.

- Tinh phép |énh

- C6 tinh phép Iénh

- Khéng c¢6 tinh phdp
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Iénh
- Pham vi cung cép thong | - Toan cong ty - Twng bd phén, ting
tin khdu cong Vviéc, ting
quyét dinh cu thé.
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CHUONG 2: PHAN LOAI CHI PHI

Déi voi nha quan tri thi viéc quan ly cac chi phi phat sinh trong doanh
nghiép sao cho cé hiéu qua ludn la méi quan tdm hang dau, béi vi lgi nhuan thu
dwoc nhiéu hay it chiu &nh hwéng truc ti€p cla nhitng chi phi da chi ra. Do d6, van
dé duoc dat ra la lam sao dé cd thé hoach dinh va kiém soat dwoc tot cac khoan chi
phi. Nhan dién, phan tich cac hoat dong lam phat sinh ra chi phi la diém mau chot
dé nha quan tri c6 thé quan Iy tét chi phi, tir d6 cd nhitng quyét dinh ding dan
trong hoat dong san xuat kinh doanh clia doanh nghiép.

1. Khai niém chi phi.

Chi phi 1a mdt thuéc do bang nhitng khoan tién clia mot s ngudn duoc sir dung
cho mot muc dich nhat dinh.

Dac diém chi phi:

- Chi phi la thuéc do,

- Thé hién bang nhitng khoan tién.

Phan biét chi phi va chi tiéu :

Chi tiéu co thé la chi phi nhung cling c6 thé khong phai la chi phi nhw chi
tien dé mua sim tai san ¢6 dinh, tai san c6 dinh duoc dwavao sir dung thi phai trich
khau hao thi chi phi khdu hao la chi phi, nhung néu tai sdn c6 dinh chua duoc sk
dung thi khdng phai la chi phi. Nguoc lai chi phi c6 thé la chi tiéu nhung cling ¢
thé khong phai la chi tiéu, vi du nhu trich khau hao TSCB, céc khoan trich trudc,
tra trugc thi khéng phai l1achi tiéu, muasim NVL trong ky lachi tiéu.

2. Phan loai chi phi

2.1/ Phén loai chi phi theo chirc nang hoat déng

Theo cach phan loai nay, chi phi dwgc chialam hai loai : Chi phi san xuét va
chi phi ngoai san xuat.

- Chi phi sdn xuat : Bao gobm chi phi NVLTT, Chi phi NCTT, Chi phi SXC.
DPay la nhitng khoan chi phi lién quan truc tiép dén qua trinh sn xuét (trong xay
dung co ban co chi phi gio may thi cong).

- Chi phi ngoai san xudt : Chi phi ban hang, chi phi quan Iy doanh nghiép.
DPay lanhitng khoan chi phi lién quan dén viéc quan ly chung toan doanh nghiép va
tiéu thu san pham.

2.2/ Phan loai chi phi theo cach thirc két chuyén chi phi

Theo céch phéan loai nay, chi phi dwgc chialam hai loai: Chi phi san pham va
chi phi thoi ky.

- Chi phi san phdm: La chi phi gan lién véi san phdm duuoc san xudt hoic
dwoc mua va né s& dugc xem la phi ton khi san pham da duoc tiéu thu, khi san
pham chra duoc tiéu thu thi né dugc phép chuyén sang ky sau:
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- Chi phi thoi ky: La chi phi phét sinh chi lién quan dén lgi ich cta ky kinh
doanh d6 vi thé n6 duoc trir hét vao 14 16 trong Ky (chi phi ban hang, chi phi quan
ly doanh nghiép).

Vi du : Chi phi thué kho la chi phi th&i ky vi du lvu kho nhiéu hay it thi ciing
trd mot s6 tién nhu nhau cho moi thang (hay con goi la dinh phi).

3/ Phan loai chi phi phuc vu cho viéc lap ké hoach kiém tra va ra quyét
dinh.

Theo cach phén loai nay, chi phi dwgc chialam nam loai: Chi phi chim; chi
phi chénh léch; chi phi co hdi; chi phi kiém soéd dugc, chi phi khong kiém soét
duoc; bién phi, dinh phi, chi phi hon hop.

1/ Chi phi chim (1an): La chi phi da chi rar6i vakhong thé tranh duoc du lva
chon bat ky phuong an nao.

Vi du: DN dang c6 mét TSCD cii c6 hai phrong an lva chon.

+ Phrong an 1: néu ti€p tuc sr dung thi DN phai chiu mdt khodn chi phi
chim d6 chinh la chi phi khdu hao TSCP.

+ Phrong an 2: Néu mua mdy méi dé sir dung thi DN ban may cii di, IGc nay
DN phai chiu mdt khodn chi phi chim la chi phi bat thuong phét sinh do viéc ban
may cli hay chi phi chim lagiatri con lai ciiamay cli (Nguyén giatrr chi phi khau
hao).

2/ Chi phi chénh Iéch (differential costs): La chi phi c6 trong phwong an nay
nhung chi cé mét phan hoac khéng co trong cac phuong an khac.

Vi du:
Ti€p tuc str dung may cil Mua may méi
- Giatricon laicitamaycli  100trd (chi phi chim)
- Chi phi hoat dong hang nam 10trd 5trd
- Khau hao may méi 150trd

Chi phi chénh léch cé trong chi phi hoat ddng hang nam va mic chénh léch
la 5 trd (10trd — 5trd) & phuong an tiép tuc s dung may cii ; chi phi chénh léch la
chi phi khdu hao & phwong an mua may méi 150trd (cé trong phwong an nay
nhwng khéng cé trong phwong an kia).

3/ Chi phi co hdi (opportunity costs): La nhirng khoan thu nhap tiém tang bi
mat di hay bi hi sinh khi lva chon phuong an nay thay vi lva chon phuong an khac.

4/ Chi phi kiém soét duoc (controllable costs) va chi phi khong kiém soét
dwoc ( noncontrollable costs):

- Chi phi kiém soét dugc: Nhirng chi phi ma mot cap quan ly cu thé co thé
quyét dinh s phét sinh clia chiing va chiu trach nhiém vé chang ;

- Chi phi khong kiém soét dwoc: Nhirng chi phi & ngoai pham vi quyét dinh
cllamot cap quan |y cu thé.

5/ Bién phi, dinh phi va chi phi hon hop:

Viéc phan loai chi phi thanh bién phi, dinh phi va chi phi hdn hop con dugc
goi laphan loai theo cach (rng xtr clia chi phi.
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- Ung xr clia chi phi : Laxem xét chi phi s phan (rng nhw thé nao hoac thay
ddi rasao khi mirc do hoat dong thay doi.

Vidu : - Chi phi Nguyén vat liéu truc tiép la bién phi
- Chi phi nhan cong truc tiép cé thé la bién phi, cd thé la dinh phi hoac ca
hai.

- Chi phi san xuat chung: thudng la vira cé bién phi, vira cé dinh phi.
Bién phi: La nhitng chi phi ma no tdng gidm cung véi sy tang gidam cla
mrc d6 hoat dong.
Mrc do hoat dong co thé |&
+ S0 lwong san pham san xuét;
+ S0 lwgng san pham tiéu thu;
+ Doanh thu;
+ S& gio may,
DPéc diém: V& mat tong s thi thay doi nhwng khi tinh cho mot don vi hoat
dong thi khong ddi.
Codng thtrc tinh bién phi
Y =ax
Y : Tong bién phi
a: bon giachi phi
X : Mtrc d6 hoat dong
Vi du: Mot sdn pham A can 5d chi phi nguyén liéu thi tong chi phi
nguyén liéu san xudt sdn pham A la: Y = 5x
A

A »
»

Bién phi co hai loai : Bién phi ty 1& vabién phi cap béc.

+ Bién phi ty 1€ : La nhitng chi phi bién dong ty I& thuan vo&i sy bién
dong clia mirc dd hoat dong. Vi du : Khi san lvgng tang 1én 1000 thi bién
phi NVL tang |én bang don giachi phi NVL x 1000

+ Bién phi cip bac : Lanhitng chi phi khéng bién dong lién tuc so véi s
bién dong lién tuc clia mirc d6 hoat dong (khi vé 1én d6 thi nd c6 hinh bac
thang) _bién phi cho mot don vi thay doi

Dinh phi: Lanhiing chi phi matdng so clia nd s khong thay doi du mirc

do hoat dong thay doi. Vi du: Tién thué nha, tién thué kho, khiau hao

MMTB, chi phi quang céo, chi phiu quan ly doanh nghiép, chi phi bao
6
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hiém,... chi phi phuc vu cho san xuét d6i véi nhirng qui trinh cong nghé
hién dai thi huvédng vé dinh phi nhiéu hon bién phi.

DPéc diém : Tong sb thi khong thay doi nhwng tinh cho mét don vi hoat dong
thi thay doi. Vi du : Chi phi khau hao cho thang nay 1a 2000 sp : a/2000 ; chi
phi khau hao cho thang sau |a 3000sp :a/3000

Binh phi cé hai loai :

+ Dinh phi bat budc : La dinh phi co lién quan dén MMTB, dén cdu truc to

chtrc bd méy quan |y, khéng thé cit giam dén khong di 1a trong thoi gian ngén vi

vay nhaquan tri can phai than trong khi ra quyét dinh déi véi loai chi phi nay.

DPdc diém : mang tinh chat dai han
+ Binh phi khéng bat budc : Ladinh phi co thé cat giam khi can thiét, vi vay

hang nam nha quan ly can phai xem xét lai mirc chi tiéu doi voi loai chi phi nay. Vi

du : chi phi quang céo, chi phi nghién ciru, chi phi dao tao, chi phi bao hiém,...

Chi phi hon hop: La chi phi bao gdbm ca hai yéu t6 : kha bién va bat
bién. Phan bat bién phan anh phan co sb chi phi toi thiéu dé c6 mdt dich
vu san sang sl dung ngay, phan chi phi kha bién phan anh phan chi phi
tiéu dung thuc té clia dich vu. Vi du: Hop dong thué may qui dinh tién
thué hang thang bao gdm 5 triéu ddng cdng voi 8000d cho moi gidr may
chay.

Cong thtre tinh chi phi hdn hop :

Y =ax +b (Y =8000x + 5.000.000)

Y =ax+b

< <
i
o R

»
»

C6 nhiéu phuong phép dé xac dinh cong thic tinh chi phi.

- Cye dai cue tiéu (High- low method)

- P06 thi phan tan (Scattergraph method)

- Binh phuong t0i thi€u (Least squares method)

al Phuong phép curc dai cuc tiéu.

Phuong phap nay doi hoi phai quan sét cac chi phi phat sinh & mirc d6 hoat
dong cao nhat so voi mirc dd hoat dong thap nhat, chia cho bién dong vé
mic do hoat dong & mirc cao nhat so véi mirc do thap nhat s& xéac dinh duoc
bién phi don vi hoat dong.
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Chi phi & mirc d6 hoat Chi phi @ mirc do
dong cao nhat = hoat dong thap nhat
Bién phi don vi -
hoat déng Mrc dd hoat dong Mrc dd hoat déng
cao nhét ) thap nhat
Vidu:
Gia str tai Cong ty M c6 tai liéu vé chi phi bdo tri MMTB trong nam 2008
nhu sau :
Thang S6 gio lao ddng truc tiép Chi phi bao tri
(dvt : gi0) (dvt : 1.000d)

1 1.100 2.650

2 1.000 2.500

3 1.300 3.150

4 1.150 2.700

5 1.400 3.350

6 1.250 2.900

7 1.100 2.650

8 1.200 2.900

9 1.350 3.250

10 1.450 3.400

11 1.150 2.700

12 1.500 3.500

Xem xét bang thong ké chi phi bao tri trong nam, ta nhan thdy khi mic do
hoat ddong tang Ién thi chi phi cling tang | én, nhu vay da cO si hién dién cla
bién phi. Chi phi bao tri la mot chi phi hon hop bao gém yéu td bat bién va
kha bién.

Theo phuong phép cuc dai_cuc tiéu, trvdc hét ta chon rahai sO liéu tai mic

d0 hoat dong cwc dai va cuc tiéu (thang 12 vathang 2).

3.500.000 - 2.500.000
Bién phi don vi - = 2.000d
hoat dong

1.500 - 1.000

Xé&c dinh dinh phi trong chi phi hon hop.
8



CHUONG 2: PHAN LOAI CHI PHI GV: ThS Truvong Van Khanh

Dinh phi = Téng chi phi @ mitic - [ Mc khoi lvgng X bién phi
Cao nhét (thap nhat) cao nhét (thdp nhat)  don vi

Thay giatri tai mirc d6 hoat ddng cao nhat vao taco :

B =3.500.000 - (1.500 x 2.000) = 500.000

Két qua tvong tv néu ta thay vao gia tri & mic thap nhat. Phwong trinh chi
phi lUc nay la:

y = 2.000x +500.000

Nhan xét : Phvong phap nay tinh toan don gidn nhwng mirc do chinh xéc
khong cao bdi vi trong tat ca cac phan tir thdng ké chi ding hai diém dé xéc
dinh cong thirc chi phi. Thong thwong véi hai diém khong thé cho duogc
nhitng két qua chinh xéac trong viéc x&c dinh chi phi, trir khi hai diém nay
xay ra @ ding mirc trung binh clatat ca cac diém duoc khao sét. Tuy nhién,
rat hiém khi hai diém cuc dai_cuc tiéu lai la diém trung binh clatat ca céc
diém. Vi vay, day ladiém han ché clia phuong phép nay.

b) Phuong phap do thi phan tan.
Giong nhu phrong phédp cuc dai _cuc tiéu, phrong phdp do thi phan tan doi
héi phdi co cac so liéu vé mirc d6 hoat dong da dwoc thong ké qua cac ky
cla hoat dong kinh doanh va cubi cung di dén xay dwng phuong trinh du
dodn vé chi phi hdn hop cé dang :

y=ax +b
Phuong phép do thi phan tan la phuong phdp ma viéc phan tich théng qua
viéc s dung do thi biéu dién tit ca cac giao diém cua chi phi voi mic do
hoat dong.
Vi du: Ly lai sd liéu & Phuwong phdp cwc dai_ cuc tiéu, s dung phrong
phap do thi phan tan, quatrinh phan tich dvoc thuc hién qua cac buéc sau :
Buwéc 1: Panh dau cac diém trén do thi thé hién méi twong quan gitra chi
phi bao tri véi mirc dé hoat dong trong tirng thang ;
Budc 2 : Ké mot dwong biéu dién trén do thi phan chia tat ca cac diém da
dugc danh ddu thanh hai phan bang nhau vé s6 lvongt, duong bigu dién nay
S8 dai dién cho tat ca cac diém ;
Budc 3 : Pudng biéu dién viraké gio laduong hdi qui. Buong hdi qui chinh
la dwong clia cac mirc trung binh. Trong d6 mic trung binh cia dinh phi
duoc biéu dién boi giao diém gitta dudng hdi qui va truc tung (b =
230.000d). Mtrc trung binh ctia bién phi tinh cho mét don vi mirc d6 hoat
dong st dwoc phan anh theo do déc clia dwdng biéu dién nhu sau : Xac dinh
téng chi phi cla diém nam trén dwdng hdi qui (hodc diém gan duong hoi
nhat), ldy tong chi phi trlr cho dinh phi va két qua nay dugc chia cho mirc do
hoat dong tai diém nay sé duoc bién phi tinh cho mdt don vi hoat dong.
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Trén do thi tathdy duong héi qui di qua diém thang 8 voi mirc do hoat
dong 1.200 gio vatdng chi phi 2.900.000d, tir d6 tatinh nhu sau :

Tong chi phi bao tri : 2.900.000
(-) dinh phi : 230,000
Yéu t6 bién phi : 2.670.000

Chi phi bao tri tinh trén m6t g’ lao dong trwc tiép : 2.670.000 : 1.200 = 2.225 d/gio
Budc 4 : Xay dung phrong trinh y= 2.225x+ 230.000

Chj phi

2.9 dwong hoi qui

23

»
»

Nhan xé&t : Bay la phvong phép ing dung ngay trén do thi, phwong phap nay cé wvu
diém hon phuong phép circ dai_cuc tiéu. Phuong phap nay str dung nhiéu quan sét
hon va cho phép nha quan tri thdy md hinh chi phi, do do it c6 khd nang bi anh
hudng clia sy kién bat thuong. Phrong phdp nay c6 do chinh xac cao hon phrong
phép circ dai_ cuc tiéu. Tuy nhién, nha quan tri phai c6 cong cu ho tre clia may tinh
dién te.

¢) Phuong phép binh phurong bé nhat.

Phuong phép binh phuong bé nhét nham xac dinh phrong trinh bién thién cda chi
phi ho hop dwatrén sy tinh toan ctia phwrong trinh tuyén tinh trong phan tich thong,
ké.

T phuong trinh tuyén tinh vatap hop n phan tir quan sét, ta cé hé phuong trinh :

o [0} [0}
axy=ba x+ag x2
{é y=nb +agd x (
Trong d6 : avablaan s can tim

Giai hé phuong trinh trén ta <8 tim dwoc avab
Vidu: Lay lai vi du trén, talap bang sau :

Théang S6 giv lao | Chi phi béo tri Xy X°
dong trwc tiép | (dvt : 1.000d)
(dvt : 100gi0)
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1 11. 2.650 29.150 121
2 10 2.500 25.000 100
3 13 3.150 40.950 169
4 115 2.700 31.050 132,25
5 14 3.350 46.900 196
6 125 2.900 36.250 156,25
7 11 2.650 29.150 121
8 12 2.900 24.800 144
9 135 3.250 43.875 182,25
10 14,5 3.400 49.300 210,25
11 115 2.700 31.050 132,25
12 15 3.500 52.500 225

Cong 149,5 35.650 449.975 1.889,25

Thay s0 liéu vao hé phurong trinh, taco :
449.975=1495b+ 1.889,25a (1)
35.650 = 12b+ 149,5a (2)

Giai hé phuong trinh, ldy (1) x 12, l1ay (2) x 149,5. Taco:
5.399.700 = 1.794 b +22.671a (1)
5.329.675=1.794b + 22.350,25a  (2)
Lay (1) - (2) : 70.025 = 320,75a > a= 218,32
Thay avao phuong trinh 2, tacd :
35.650 =12b + 149,5x 218,32 - b = 250,93

Nhu vay, tong bién phi bao tri 1a 218.320d tinh cho 100 gid may, tinh cho
mot gid 1a2.183,2d. Binh phi bao tri 1a 250.930.Phwong trinh cantimcd dang : y =
2.183,2x+ 250.930

TU phwong trinh da [ap, néu nhuw trong mét thang nao dé c6 phat sinh 1.400
gio lao dong truc tiép thi tadu toan dwgc chi phi bao tri nhr sau :

Binh phi : 250.930
Bién phi (1.400x 2.1832)  3.056.480
ToOng chi phi duv toan : 3.307.410

Nhan xét : Phuong phap nay cho ra do chinh xac cao, thich hop véi dy toan twong
(rng va dé thuc hién.

* Bao cdo két qud hoat dong kinh doanh
1. Béo céo két qud hoat dong kinh doanh theo chirc nang chi phi (lap theo
phuong phap toan bo)
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CHUONG 2: PHAN LOAI CHI PHI GV: ThS Trvong Van Khanh
Déi vbi ké toan tai chinh bao céo két qua hoat dong kinh doanh duoc 1ap theo
phuong phép toan bd. Trong cac bao céo nay cac khoan chi phi duoc trinh bay
theo cac chirc nang clia chi phi : chi phi san xuét, chi ohi ban hang, chi phi quan
ly doanh nghiép
Vi du: Tai Congty TNHH ABC kinh doanh duy nhat mot SP A, trong thang c6
sO liéu nhe sau (BVT :1000d)

- GiaAmuamot SPA : 55

- Giaban mét SPA : 70

- Chi phi bao bi cho 1 SP: 1

- Tién thué clra hang 1 thang : 3.000

- Chi phi lvong, dién, nuoc, ... 1thang: 7.500
(trong dé6 Ivong 5.000)
Céc khoan chi phi trén khdng doi trong pham vi san pham duoc ban tir 600 dén
1.500 SP/ théang
Biét rdng gia mua 1 SP A trén la bién phi va trong thang Cong ty béan duoc
1.000 SP

B&o céo két qua hoat ddng kinh doanh dwgc lap nhu sau :

BAO CAO KET QUA HOAT BONG KINH DOANH
(BVT: 1.000d)
Thang....

Doanh thu (1.000 x 70) 70.000
(-) trir Giavon hang ban (1.000 x 55) 55.000
Loi nhuan gop 15.000
(-) trte Chi phi hoat dong
+ Tién thué clra hang 3.000
+ Chi phi bao bi (1.000x1) 1.000
+ Luwong, dién, nwoc,... 7.500 11.500
Loi nhuan

Béo céo két qua kinh doanh lap theo phuong phép toan bd rat can thiét cho ké

toan tai chinh vi muc dich cung cip thong tin cho cac dbéi twong bén ngoai

doanh nghiép. Tuy nhién, ddi v&i nha quan tri thi thdng tin trén bao céo két qua
12
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kinh doanh theo phrong phap nay lai khong dap trng nhu cau théng tin phuc vu
cho viéc hoach dinh, ki€ém soét vara quyét dinh.

2. Béo céo két qua kinh doanh theo cach trng x(t ctia chi phi (phwong phép truc
tiép)

Nha quan tri can cl¥ yéu t6 chi phi kha bién vabét bién dé |ap ramot béo céo két

gua kinh doanh, bao céo nay dwgc s dung rong rdi nhr mdt cong cu phuc vu

cho quatrinh phan tich dé ra quyét dinh.

BAO CAO KET QUA HOAT BONG KINH DOANH
(BVT: 1.000d)
Thang.....

Doanh thu: (1.000 x70) 70.000
(-) trir Bién phi
+ Tri gidmuaclahang hoaban ra 55.000
+ Chi phi bao bi 1.000 56.000
+ SO dw ddm phi 14.000
(-) trtr dinh phi
+ Tién thué clra hang 3.000
+ Luong, dién, nudc,... 7.500 10.500
Loi nhuan 3.500

4/ Gia thanh va phan loai gia thanh

4.1 Khai niém

Giathanh san xuat la chi phi san xuét ctia mot khéi lvgng, don vi san pham.

4.2 Y nghia

Giathanh san xuat phan anh hiéu qua san xuét va phuc vu san xuat.

4.3 Mdi quan hé chi phi san xuét va gia thanh san xuat sdn pham

Chi phi san xuét va giathanh san xuat san phdm cé quan hé & nhirng ndi dung sau:
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Chi phi san xuat Gia thanh san xuat san pham

Cung ndi dung kinh té: Hao phi ctia cac ngudn luc

Lién quan v6i thoi ky san xuat Lién quan v&i khdi lvgng thanh pham

Riéng biét clia tirng ky san xuét C6 thé lachi phi san xuét clia nhiéu ky

Lién quan voi thanh pham, san pham d&

dang. Lién quan v&i thanh pham

4.4 Phan loai gia thanh san pham
a. Phan loai theo thoi diém xac dinh gia thanh
» Doanh nghiép san xuét cong nghiép: Cé 3 loai

- Giathanh san xuat dinh muic: La gia thanh dwoc tinh trwdc khi san xudt cho mot don vi san
pham, theo chi phi san xuét dinh murc.

- Giathanh san xuéat ké hoach: La gia thanh duoc tinh trwdc khi san xuét cho téng s san
pham san xuét ké hoach, theo chi phi san xuat dinh mtc.

- Giathanh san xuét thuc té: La gia thanh dwogc tinh sau khi san xudt hoan thanh, theo chi
phi san xuat thuc té.

> Doanh nghiép xay lap: C6 3 loai

- Giathanh san xudt dy toan: Laténg chi phi tryc tiép va gian ti€p du toan d€ hoan thanh
khoi lugng xay lap theo gia du toan (c6 thé la gia do nha nuéc qui dinh).

- Gia thanh san xuét, ké hoach: La gia thanh dy toan dwgc tinh theo diéu kién cu thé cla
doanh nghiép xay lap.

- Giathanh san xuét thirc té: Lachi phi thuc té dé hoan thanh khdi luong xay 1ap.
b. Phan loai theo ndi dung cau thanh gia thanh
> Gia thanh san xudt: Chi phi san xuét clia khoi lvong thanh pham.
- Doanh nghiép san xuat cong nghiép: Gom 3 khoan muc chi phi
+ Chi phi nguyén vat liéu truc tiép
+ Chi phi nhan cong truc tiép
+ Chi phi san xuét chung
- Doanh nghiép xay l1&p: Gbm 4 khoan muc chi phi
+ Chi phi nguyén vat liéu truc tiép
+ Chi phi nhan cong truc tiép
+ Chi phi st dung may thi céng
+ Chi phi san xuét chung
» Gia thanh toan b0: La bao gém gia thanh san xuat va chi phi ngoai san xuat (chi phi ban
hang, chi phi quan ly doanh nghiép) ctia khoi lvgng thanh pham tiéu thu.
14
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CHUONG 3: PHAN TICH MOI QUAN HE CHI PHi- KHOI LUONG - LOI
NHUAN

Phan tich mdi quan hé chi phi- khéi lvgng - loi nhuan la xem xét méi quan
hé gitra gia ban, sd lvgng san pham tiéu thu, két cdu hang ban, bién phi, dinh phi
va loi nhuan, nham khai thac kha ning tiém tang ctia doanh nghiép va la co s& dé
dwa ra cac quyét dinh nhu lya chon day chuyén san xuét, dinh gia ban san pham, ...

Dé viéc phan tich dugc chinh xéc, can phai nam r& cach (ng x& cua chi phi
dé tach chi phi kha bién va chi phi bat bién, nam rd céch bdo céo két qua kinh
doanh theo dang s6 dw dam phi.

I/ MOt sO khai niém co ban

1/ S6 du d&m phi (contribution margin)

S6 dv ddm phi l1a chénh [éch gitta doanh thu va bién phi, s du ddm phi duoc
dung dé bu dap dinh phi, sd déi rasau khi bt dap dinh phi chinh laloi nhuan. S5 du
dam phi co thé tinh cho tét ca cac loai sin pham va mot don vi san pham.

S6 dv dam phi = Doanh thu - Bién phi.
S6 dv dam phi don vi = Bon gidban - Bién phi don vi

Y nghia: Thong qua khéi niém s8 du dam phi ta dvgc mdi quan hé gitra SO
lvgng san pham tiéu thu va lgi nhuan, mdi quan hé dé & Néu sb lvgng san pham
tiéu thu tang (hoac giam) moét lwgng thi s6 dv ddm phi tang thém (hodc giam
xubng) mot lvong bang s8 lvong san pham tiéu thu tdng thém (hodc giam xudng)
nhan véi s6 dw dam phi don vi.

Néu dinh phi khéng dbi, thi phan s0 dw dam phi tang thém (hodc giam
xuéng) do chinh lalgi nhuan tang thém (hoac giam bot).

Vi du: Gid st trong quy 1/2010, doanh nghiép san xuét va tiéu thu 2.000 SP,
gia ban 200.000d/SP, bién phi don vi 120.000d/SP, dinh phi quy 1/2010 la
60.000.000 dong. Talap bao cao két qua kinh doanh quy 1/2010 nhu sau:

PbVT: 1.000d
Tongs6  DPon vi
Doanh thu: 400.000 200
(-) Bién phi 240.000 120
S6 dv dam phi 160.000 80
(-) Dinh phi 60.000
Loi nhuan 100.000
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NéEu quy 11/2010, s6 lvgng san pham tiéu thu tang 10% so véi quy 1/2010 thi
lgi nhuan tang mét luvong |&:
(2.000 x 10%) x (200 -120) = 16.000 ngan dong.

Nhuoc diém khi st dung so dw dam phi: Khong gitp nha quan tri c6 mot céi
nhin tong quét & gdéc do toan cong ty khi cong ty san xuat vatiéu thu nhiéu loai san
phdm (do san luvgng clia tirng loai sin phdm khéng thé tong hop lai véi nhau).

Pé khic phuc nhitng nhuoc diém clia S5 dw dam phi, ta st dung ty 1& s3 dw dam
phi:

2/ Ty 1& 6 du dam phi.

Ty 1é sb dv d&dm phi laty 1é phan tram clia s6 dw dam phi tinh trén doanh thu.
Chi tiéu nay co thé tinh cho tat ca cac loai sdn pham tiéu thu, cho mot loai san
phdm hodc mdt don vi san pham.

Tylésddw _ SO dv dam phi .

ddmphi Doanh thu

Tylées6dvy _  S6dwdam phi don vi .

dam phi B Don giaban x 100%
Binh phi

Doanh thu hoavon =
Ty 1& sb du dam phi (binh quén)

Y nghia: S dung ty & sd dw dam phi don vi dé dw doan mdc lgi nhuan tang
thém khi biét dwoc mirc doanh thu tang thém (vi s0 dw dam phi tang thém = Doanh
thu tdng thém x ty 1€ s6 du dam phi don vi), vanéu nhu dinh phi khéng doi thi phan
tang thém chinh lalgi nhuén tang thém.

Vi du:

Béo céo két qua kinh doanh Quy 1/2010 clia doanh nghiép nhu sau

PbVT: 1.000d
T6ng s6 Ty lé
Doanh thu: 400.000 100%
(-) Bién phi 240.000  60%
S6 dv dam phi 160.000 40%
(-) Binh phi 60.000
Loi nhuan 100.000
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NEu quy Il doanh thu tang thém 40.000 ngan dong thi Igi nhuan quy Il tang
thém: 40.000 x 40% = 16.000 ngan dong

3/ Két cau chi phi.

Lamdi quan hé gitra bién phi, dinh phi trong tong chi phi.

Khong cé mot két cdu chi phi nao dwgc xem latiéu chuan dé &p dung cho tat
ca cac loai hinh doanh nghiép, viéc xac dinh két cdu chi phi trong doanh nghiép
phu thudc vao bayéu to sau:

- Dwavao ké hoach phét trién dai han va doanh thu;

- Duwa vao mirc do bién ddng hang nam clia doanh thu;

- Dvavao thai do quan ly d6i véi van dé rai ro,

Nhirng doanh nghiép cé dinh phi chiém ty trong I&n trong tong chi phi thi ty
|é sO du ddm phi cling I6n, do d6é khi doanh thu tang gidm thi lgi nhuan cling <&
tang gidm nhiéu.

Nguoc lai, nhirng doanh nghiép cé dinh phi chiém ty trong nho trong tong
chi phi thi s8 cé ty Ié s6 dw dam phi nhd, do d6 khi doanh thu gidm thi lgi nhuan s&
tang giam it.

Vi du: Béo cao két qua hoat dong kinh doanh cliacdng ty A va B nhu sau:

DbVT: 1.000d
Chi tiéu Congty A Congty B
SO tién Ty 1€ SO tién Ty 1€
Doanh thu 100.000 100% 100.000 100%
(-) Bién phi 30.000 30% 70.000 70%
S6 dw ddm phi 70.000 70% 30.000 30%
(-) Binh phi 60.000 20.000
Loi nhuan 10.000 10.000

- Cong ty A ¢6 dinh phi chiém ty trong I&n (60.000: 90.000 = 66,67%), bién
phi chiém ty trong nhd: 33,33%, ty | s du ddm phi 16n 70%;

- Cong ty B ¢6 dinh phi chiém ty trong nhé (20.000:90.000= 22,22%), bién
phi chiém ty trong lon: 77,78%, ty |é s du ddm phi nhd 30%,

Gia str hai cbng ty cung tang doanh thu |én 30% thi:

- Loi nhuan cong ty A tang: 30.000 x 70% = 21.000 ngan dong;

- Loi nhuan cong ty B tang: 30.000 x 30% = 9.000 ngan dong,

Nhuv vay, khi tang cung mot lvgng doanh thu thi Igi nhuén cong ty A (co
dinh phi chiém ty trong I&n) tang nhanh hon céng ty B (c6 dinh phi chiém ty trong
nho).

Gia str cd hai cong ty déu giam doanh thu 30% thi:

- Loi nhuan cong ty A gidm: 30.000 x 70% = 21.000 ngan dong;
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- Loi nhuan céng ty B giam: 30.000 x 30% = 9.000 ngan doéng,

Nhu vay, khi cung giam mét lwvong doanh thu thi Igi nhuan cong ty A (c6
dinnh phi chiém ty trong I&n) gidm nhanh hon cong ty B (c6 dinh phi chiém ty
trong nho).

4/ Bon bay kinh doanh.

Don bay véi y nghia thong thudng 1a cong cu gilp chiing ta chi can mét luc
nhd cé thé di chuyén mot vat cé khoi lwvgng Ién hon nhiéu lan.

Trong kinh doanh, don bay hoat dong cho thay voi mot toc do tang (hodc
gidm) nhd clia doanh thu s& dan dén mdt mic tang (hodc giam) nhiéu vé lgi nhuan.

D0 |én don bay kinh doanh phai [¢n hon 1.

T6c d6 tang loi nhuan
D0 I¢n don bay kinh doanh = >1
T6c do6 tang doanh thu (SL ban)

Vi du: Néu Céng ty A tang doanh thu 10%, lgi nhuan tang 7.000 ngan dong
(10.000 x 70%) thi téc do tang loi nhuan I& 7.000:10.000 = 70%
D0 |¢n don bay kinh doanh: 70%/10% = 7

Néu cong ty B tang doanh thu 10%, lgi nhuan tang 3.000 ngan déng (10.000
x 30%) thi toc do6 tang loi nhuan la: 3.000:10.000 = 30%
D0 |én don bay kinh doanh: 30%/10% = 3

Nhan xét: Hai doanh nghiép c6 ctuing doanh thu va lgi nhuan, néu tang cting
mot lvong doanh thu, doanh nghiép nao cé don bay hoat dong I&n hon thi lgi nhian
tang Ién nhiéu, vi vay toc do tang loi nhuan & I16n hon. Biéu nay cho thdy nhirng
doanh nghiép cé dinh phi 16n trong tong chi phi thi s& cd dd 16n don bay kinh
doanh Ién vallc dé loi nhuan s8 rat nhay cdm véi s bién dong ctia doanh thu.

1/ M6t s6 (rng dung trong phan tich mdi quan hé chi phi- khéi lvgng -
loi nhuan.

Vi du: L4y s0 liéu clia Cong ty C dé phan tich cho céc (rng dung nay, o liéu
nhu sau:

- Bon gia ban san pham: 250d/SP

- Bién phi don vi: 150d/SP

- S6 dv dam phi:  100d/SP

- Binh phi: 35.000d

Hién tai cong ty ban dugc moi thang 400SP. Ban giam déc cong ty dang
dirng truedc cac phurong an dé tang loi nhuan cong ty.
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Phuong an 1: Gidm déc phu tréch kinh doanh cho rang néu ting 10.000d
trong quang c&o moi thang thi s& tang thém 120 sp tiéu thu moi thang. Gia dinh céc
diéu kién khéc khong ddi, cong ty cd nén thic hién phrong an nay khong?

- SO dw dam phi tang thém: (250 — 150)x120 = 12.000

- Dinh phi tang thém: 10.000

- Loi nhuan tang thém: 2.000

Phuong an 2: Giam doc phu trach kinh doanh dv tinh st dung NVL giaré
tién hon trong viéc san xudt san phdm va diéu nay st dan dén bién phi don vi giam
25d/sp va ciing dv tinh do chat lvgng sdn pham gidm nén s6 lvgng san pham tiéu
thu chi cpon 350SP/thang. Gia dinh céc diéu kién khéc khong doi, cong ty cd nén
thirc hién phrong an nay khdng?

- S0 dw ddm phi clia phrong an du kién: 350 x [250 — (150-25)] = 43.750d

- S0 dw dam phi tang thém = SDPP phuwong an dv kién — SDBP phrong an

hién tai = 43.750 — 400 x (250-150)= 3.750d

Phuong an 3: Giam doc phu trach kinh doanh du tinh gidm bét gia ban
20d/SP va ting phi quang céo |én 15.000d/thang va éng ta du tinh rang néu thuc
hién hai diéu kién trén thi san lvong tiéu thu ting 50% moi thang. Gia dinh céac diéu
kién khéac khong doi, cong ty c6 nén thuc hién phuong an nay khéng?

- SO dw dadm phi clia phvong an dv kién: [(250 — 20)- 150] x (400x 150%)
= 48.000d

- S0 dw ddm phi clia phrong an hién tai: 400 x (250-150) = 40.000

- SO dw dam phi tang thém: 48.000 — 40.000 = 8.000d

- Dinh phi tang thém:  15.000d

- Logi nhuén gidm di: 8.000 -15.000 = -7.000d

Do do, khdng nén chon phuong an nay

Phuong an 4: Nha quan ly cong ty mudn thay thé viéc tra lwvong cho nhan
vién ban hang hién nay 1& 6.000d/thang (toan bd thudc bd phan ban hang) bang hoa
hdng ban hang 1a ct tra 15d cho mdi SP dwoc ban, nhaquéan |y dy tinh rang si thay
d6i nay s& [am tang san lwong tiéu thu 15% moi thang. Gia dinh céc diéu kién khac
khdng doi, cong ty co nén thirc hién phurong an nay khong?

- S0 dv dam phi clia phrong an du kién: [250- (150+15)] x (400x 15%) =

39.100d

- S0 dw ddm phi clia phrong an hién tai: 400 x (250-150) = 40.000

- DBinh phi giam di: 6.000d

- S0 dw ddm phi clia phrong an giam: 39.100 — 40.000 = -9.00d

- Loi nhuan tang thém: 6.000 — 900 = 5.100d

Nhan xét: Qua bén phuong an trén, nha quan ly s8 lva chon ra phuong an
nao dem lai lgi nhudn cao nhat (Phuong an 4: 5.100d). Tuy nhién, néu cong ty bi
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gi¢i han bdi diéu kién von dau tu thi nha quan ly s chon ra phwrong an nao co von
dau tw thich hop nhat va dem lai lgi nhuan nhiéu nhat (phuong an 2).

I11/ Phéan tich diém hoa von

Phan tich diém hoa vén lamdt ndi dung quan trong trong phan tich mdi quan
hé chi phi -kh6i [vgng- loi nhuan. N6 gitp nha quan tri xac dinh biét duvoc can phai
ban dwoc bao nhiéu san phdm hay doanh thu can dat bao nhiéu dé b dap bién phi
vadinh phi, cling nhu xé&c dinh ving 16 vaviing 18 ctia doanh nghiép.

Céch tinh diém hoa von:

Tong dinh phi

San luvgng hoavon =
S6 dw dam phi don vi

Tai diém hoavén thi: DT = Tong CP = Bién phi + Dinh phi.
> DT-BP=HP
= SLhv x (giabéan - Bién phi don vi) = Dinh phi

Binh phi DBinh phi
> | SLhv= = (1)
Giaban - BP don vi SDDBP don vi

Taco DThv = SLhv x gidban = (dinh phi/SDBP don vi) x giaban

Binh phi Binh phi
DThv = =
SDDP don vj % SDbP

Giabéan

(2)

% SDDP: tinh binh quén cho toan cong ty
Tacd: DT = CP + LN mong mudn (P mong mudn)
SL thuc té x (giaban - bién phi don vi) = BP + P mong muén

9
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SLtt dé dat PP + Pmong mudn
mtrc lgi nhuan =
mong muén SDbP

T (2) co thé suy ra:

DThv =BP/ (1 - BP/Gban): dung cho 1 SP

Do thi hoavon
duong doanh thu y = gx

S6 tién
A VL‘Jﬂg ET
diém .
hoa von l y=ax+D
b _ duong dinh phi
Vung 16
» Miurc do hoat
0 dong (SLSP)
DT dat BP + Pmong muén
mtrc lgi nhuan = (4)
mong mudn % SDBbP
Vi du: Cong ty TNHH ABC cé tai liéu nhu sau:
- Bién phi don vi: 60
- Pinh phi: 30.000
- Giaban don vi: 100

Tacd: san lvgng hoa von = 30.000/(100 -60)= 750 SP
Ty 1€ s0 du ddm phi: (100-60)/100= 40%
Doanh thu hoa vén: 30.000/40% = 75.000
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Phan tich sd dv an toan
SO dv an toan la sbi chénh 1éch gifra doanh thu thic hién véi doanh thu hoa

von.

S0 duw an toan = DT thuc hién— DT hoavon
% SD an toan = (SD an toan/DT thuc hién) x 100%

- Binh phi cang cao thi sb du an toan cang thap,

- S6 du an toan khac nhau do két cau chi phi khac nhau. Doanh nghiép nao
c6 dinh phi 16n trong két cdu tong chi phi thi rdi ro kinh doanh cao nén sd duv an
toan thap. Nguyén nhan lado ty 1é sd dv dam phi cao, vi vay doanh thu gidm thi lgi
nhuan gidm rat nhiéu.

Vi du: Bdo cao két qud hoat ddng kinh doanh theo hinh thirc s6 dw dam phi
clahai Céngty A vaB nhu sau: (dvt: 1.000d)

Chi tiéu Congty A Congty B
SO tién Ty I€ SO tién Ty lé
Doanh thu 200.000 100% 200.000 100%
(-) Bién phi 150.000 75% 100.000 50%
S6 du ddm phi 50.000 25% 100.000 50%
(-) Binh phi 40.000 90.000
Loi nhuan 10.000 10.000

- Doanh thu hoavén clia cong ty A: 40.000/25% = 160.000
- Doanh thu hoa vétn clia cong ty B: 90.000/50% = 180.000
- S6 dv an toan cliacong ty A: 200.000 — 160.000 = 40.000
- SO dv an toan clia cong ty B: 200.000 — 180.000 = 20.000
- Ty lé s6 du an toan clia cong ty A: (40.000/200.000)x 100% = 20%
Ty 1é s6 dv an toan clia cong ty B: (20.000/200.000)x 100% = 10%
Nhu vay, Cong ty B cé dinh phi cao hon cong ty A, c6 ty Ié sb dw ddm phi
I6n hon cdng ty A, nén sd du an toan thap hon (d6 an toan kinh doanh kém hon).

IVV/ Phan tich két cAu hang ban

K&t cdu hang ban anh hudng rat Ién dén doanh thu hoa von valgi nhuan clia
cong ty théng qua ty 1& s5 dw dam phi cla moi mat hang |a khac nhau néu doanh
nghiép thay doi két cdu mat hang san xudt vatiéu thu theo hréng nang cao ty trong
mat hang c6 % SDDP cao va giam ty trong nhirng mat hang c6 %SDDP thap thi
%SDDP binh quan clia toan cong ty s£ tang 1én va nguoc lai khi ty 1€ s6 duw ddm
phi binh quan clia toan cong ty tang Ién thi doanh thu hoa von clia toan cong ty <&
giam xudng voi diéu kién dinh phi khdng doi [Uc d6 loi nhuan s& tang |én.
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CHUONG 3: PHAN TiCH MOI QUAN HE CP-KL-LN

GV: TS Truvong Van Khanh

Vi du: CO tai liéu vé viéc kinh doanh 2 loai sdn phdm X vaY clia mot doanh
nghiép nhu sau: (dvt:1.000d)

Chi tiéu San pham X San phdm Y Toan cong ty
S6 tién Ty Ié S6 tién Ty lé S6 tién Ty Ié
Doanh thu 60.000 100% | 40.000 100% | 100.000 100%
(-) Bién phi 30.000 50% 10.000 25% 40.000 40%
S6 dv dam phi 30.000 50% 30.000 5% 60.000 60%
(-) Dinh phi 50.000
Loi nhuén 10.000

- Doanh thu hoa vén: 50.000/60% = 83.333
- SO dv an toan: 100.000 — 83.333 = 16.667
- K&t cau hang ban: Doanh thu san pham X chiém ty trong 60%, doanh thu
san pham 'Y chiém ty trong 40%.
Gia str doanh nghiép thay d6i két cdu hang ban theo hwéng tang ty trong
doanh thu clia sdn pham Y [én 60%, ty trong doanh thu san pham X giam xudng
con 40% trong tong doanh thu, ta co:

Chi tiéu San pham X San pham Y Toan cong ty
S6 tién Ty Ié S6 tién Ty lé S6 tién Ty Ié
Doanh thu 40.000 100% | 60.000 100% | 100.000 100%
(-) Bién phi 20.000 50%| 15.000 25% |  35.000 35%
S6 dw dam phi 20.000 50% 45.000 5% 65.000 65%
(-) Dinh phi 50.000
Loi nhuén 15.000

- Doanh thu hoa von cong ty: 50.000/65% = 76.923

- S0 dv an toan: 100.000- 76.923 = 23.077

Nhu vay, khi doanh nghiép thay déi két cau hang ban clia san pham X va'Y
da lam cho ty 1é s duw dam phi binh quéan tang tir 60% |én 65%, lgi nhuan tang
thém 5.000, doanh thu hoa von giam tu 83.333 xudng con 76.923 va sd dv an toan
tang tir 16.667 1én 23.077.
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CHUONG 4: BINH GIA BAN SP SX GV: TS Truong Van Khanh

CHUONG 4: BINH GIA BAN SAN PHAM SAN XUAT

Dinh gid ban san pham la mot trong nhi*rng van dé quan trong trong viéc ra quyét
dinh clia nha quan tri va cling hét stic nhay cdm. Xé&c dinh gia ban cao s& lam cho
doanh thu tinh trén mdt don vi san pham tang Ién nhung c6 thé s& lam cho tong
doanh thu giam xuéng. Vi vay, lam sao xé&c dinh dwgc mdt mirc gia ban dé toi wu
hoa lgi nhuan 1a mét van dé hét siic khé khan. Do d6, Chuong nay s8 giUp cho nha
quan tri dinh gia ban clia san phin san xudt ra nham dat muc tiéu lei nhuan mong
muon.

I/ Dinh gid ban san phdm hang loat

Viéc dinh gid ban c6 thé dugc thuc hién bang hai phrong phép:

1/ Phuwong phép toan bé

Gia ban clia sin pham theo phurong phép nay duoc xac dinh nhu sau:

Gia ban san pham = Chi phi nén + S tién tang thém.

Trong dé: Chi phi nén la giathanh san xuét don vi san pham, bao gdm chi phi NVL
TT, chi phi NCTT vachi phi SXC.

SG tién tang them phai di dé bu dap chi phi ban hang, chi phi quan ly doanh
nghiép, va dam bao mirc hoan vén mong mudn.

S5 tién tang thém = Chi phi nén x Ty 1€ % sd tién tang thém

MUrc hoan vén mong muén = ROI x tai sAn duoc dau tw
(ROI —Return on Investment)
Cp ban hang, Cp QLDN + Mrc hoan
v6n mong mudn
Ty 1é 6 tién tang thém = x 100%
S6 lwgng SP tiéu thu x Giathanh SX don vi SP

Vi du: Cong ty TNHH Gi6 Lén san xuat hang loat SP A ¢6 tai liéu lién quan dén
san pham nhu sau: (dvt: 1.000d)

- Chi phi NVL TT mot SP: 29
- Chi phi NCTT mbt SP: 2
- Bién phi SXC mot SP: 4
- Binh phi SXC mot nam: 250.000
- Bién phi ban hang va quan ly DN médt SP: 1

- Binh phi ban hang va quan ly DN mét nam: 100.000
- Gia stir cong ty da dau tw 5trd dé tién hanh san xudt va ban 50.000 SP A mdi nam,
ty 1€ hoan vén dau tv ROl mong muén clia cong ty la 20%.
Hay xac dinh giaban SP A theo phuong php toan bo.
Gia ban san pham duoc xéac dinh nhuy sau:
- Chi phi nén cho mot SPla:
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CHUONG 4: BINH GIA BAN SP SX GV: TS Truong Van Khanh

+ Chi phi NVL TT : 29

+ Chi phi NCTT : 2

+ Chi phi SXC (4+ 250.000 :50.000) 9
cong : 40

Ty 18 s6 tién ting thém = [(50.000x1)+100.000] + (5.000.000x20%)x 100%/(50.000x40) = 57,5%
S0 tién tang thém cho mdt don vi san pham la: 40 x 57,5% = 23

Talap phiéu dinh gid ban mot don vi san pham :

Chi phi nén :
+ Chi phi NVL TT : 29
+ Chi phi NCTT : 2
+ Chi phi SXC (4+ 250.000 :50.000) 9
Cong : 40
S5 tién tang thém: 23
Gia ban 63

2/ Phuong phép truc tiép (ddm phi):

Giaban clia san pham theo phuwong phéap nay duoc xac dinh nhu sau:

Gia ban san pham = Chi phi nén + S0 tién tang thém.

Trong d6 : Chi phi nén la bién phi don vi SP, bao gém bién phi NVLTT, bién phi
NCTT vabién phi SXC, bién phi ban hang va bién phi QLDN.

SG tién ting thém phai ba dap duoc dinh phi san xuét, dinh phi ban hang, dinh phi
quan ly quan ly doanh nghiép va dam bao cho doanh nghiép dat duoc mirc hoan
v6n mong mudn.

S6 tién tang thém duoc tinh nhu sau:

S5 tién tang thém = Chi phi nén x Ty 1€ % s6 tién tang thém

MUrc hoan vén mong mudn = ROI x Tai san duoc dau tu.

Tong dinh phi + Mirc hoan vén mong muon
Ty 1é 6 tién tang thém = x 100%
S5 luvgng SP tiéu thu x Bién phi don vi
Vi du: S dung lai vi du néu trén, ta dinh gid ban san phdm A theo phrong phép
tric ti€p nhu sau :
Chi phi nén cho mot san pham la:

+Biénphi NVL TT : 29
+ Bién phi NCTT : 2
+ Bién phi SXC : 4
+ Bién phi ban hang va QLDN : 1
Cong : 36

Ty Ié s6 tién tang thém: (250.000+ 100.000) + (5.000.000 x 20%)x 100%/(50.000x 36) = 75%
S0 tién tang thém cho don vi san pham la: 36 x 75%-= 27
Talap phiéu dinh gia ban don vi SP A theo Phurong phap truc ti€p nhu sau:
Chi phi nén :
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CHUONG 4: BINH GIA BAN SP SX GV: TS Truong Van Khanh

+Bién phi NVL TT : 29

+ Bién phi NCTT : 2

+ Bién phi SXC : 4

+ Bién phi ban hang va QLDN : 1
Cong : 36
S6 tién tang thém : 27
Giaban: 63

|1/ Dinh gid ban dbi v&i doanh nghiép nhan gia

Dé dat dwvoc mirc hoan vén mong mudn, doanh nghiép khi tham gia vao thi truong
S8 dwra vao thong tin vé chi phi, két hop véi mirc hoan vén mong mudn dé dinh ra
giaban cho SP clia minh trén thi trudng. Tuy nhién, néu doanh nghiép gia nhap vao
mot thi trvdng ma noi dé da coé san pham twong dvong SP do DN san xuat va DN
khong c0 lgi thé gi khac so véi dbi thi canh tranh. Lic nay gia ban SP s& chiu su
chi ph6i bdi qui ludt cung ciu va quyén quyét dinh gia ban SP khong con nam
trong tay cht DN ni*ra ma chiu sv chi phdi bdi ban tay v6 hinh, dé la thi treong.
Ldc nay dé dat loi nhuan mong mudn, chi c6 mot cach duy nhat la kiém soét chi
phi. Ching ta hdy xem xét vi du sau day :

Cong ty TNHH XY Z dv dinh 2 san xuat SP C, ¢6 tai liéu du kién nhv sau (Bvt :

1.000d):

- Mrc sAn xuét vatiéu thu moi nam : 100.000 SP
- Tai san dau tu: 20.000.000
- Bién phi NVLTT mobi SP: 200
- Bién phi NCTT mdi SP: 60
- Bién phi SXC mbi nam: 100
- Bién phi ban hang vaquan ly DN: 40

- Binh phi SXC mbi nam : 4.500.000
- Binh phi ban hang va QLDN moi nam: 1.500.000

- Ty 1& hoan von dau tu la 10% va gia ban mot SP trén thi truong 1a 460

Yéu cau:

1. Gia sir SP clia cong ty la twong dwong voi san pham clng loai trén thi
trvong, cong ty cling khdng ¢o lgi thé hon dbi thi canh tranh. Hay xac dinh
gia ban muc tiéu va cho biét gia ban muc tiéu clia cong ty co6 thuc hién duoc
trén thi trvong nhay khong ?

2. Néu cong ty ban bang gia trén thi truvdng, gia st bién phi 1a khong tiét kiém
dwgc, mubn dat dugc mirc hoan von mong mudn nhuw du kién, cong ty phai
xay dung chi phi muc tiéu nhu thé nao vathay doi chi phi nao ?

Ghi chu : Binh gia ban trong déu kién thi treong canh tranh

Giéa ban do thi trvong quyét dinh : XXX
Trir : Mic hoan von mong muén: XX
Chi phi muc tiéu : XX
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CHUONG 4: BINH GIA BAN SP SX GV: TS Truwong Van Khanh
Néu DN c6 thé san xuét SP cla minh bang véi chi phi muc tiéu hoic thdp hon thi
DN s2 dat dwoc muc tiéu vé lgi nhuan.
Giai :
1. Xac dinh gidban muc tiéu:
- Tong bién phi clia 100.000sp = (200+60+100+40) x 100.000=  40.000.000

- Tong dinh phi mdt nam: 4.500.000 + 1.500.000= 6.000.000
- Mtrc hoan von mong muén: 20.000.000 x 10%= 2.000.000
- Tong doanh thu muc tiéu: 40.000.000+ 6.000.000+2.000.000=  48.000.000
Gia ban muc tiéu: 48.000.000/100.000= 480

Gié ban muc tiéu 1a 480 cao hon so voi giathi truong la 460, SP clia cong ty
twong duwong voi SP cung loai va khéng c6 lgi thé hon ddi th. Do dé, gia ban
muc tiéu khong thé thuc hién duoc.

2. Xé&c dinh chi phi muc tiéu:

- Gia ban theo thi trvong: 460
- Mrc hoan vén mong mudn cho 1 SP: 2.00.000/100.000= 20

- Chi phi muc tiéu cho 1 SP: 440
- Tong chi phi muc tiéu: 440 x 100.000= 44.000.000
- Tong bién phi khong tiét kiém duoc: 40.000.000
- Binh phi méi: 4.000.000
- Binh phi phai tiét kiém: 6.00.000- 4.000.000= 2.000.000

|11/ Binh gi& ban sdn pham dich vu:

Gié ban SP dich vu = Gié thoi gian lao dong + Chi phi NVL st dung

- Giathoi gian lao dong thuong duoc xéc dinh theo gia mot gio cong lao dong truc
tiép

Gia mit gio cong lao dong = Chi phi NCTT tinh trén 1 gio LB+ Chi phi phuc vu
va quan ly tinh trén 1 gio LD+ Muc hoan von mong muén tinh trén 1 gio LD

- GiachaNVL s dung duoc tinh theo cong thirc:

Gia clia NVL st dung = Tri gia NVL mua theo hoa don + S0 tién tang thém

S5 tién tang them = Tri gia mua NVL theo hoa don x Ty € s6 tién tang them

Ty 18 6 tién tAng thém phéi dam bao b dap duoc toan bd chi phi da bd ra dé quan
ly NVL dwavao KD nhu chi phi bdo quan, chi phi vé gidy to, chi phi quan ly,.. va
NVL. Théng thuong ty 1€ tang thém duoc tinh tir 30% dén 50% trén gia hoa don
cuaNVL.

Vi du: Tai mét cdng ty dich vu stra chita xe hoi cé 30 cdng nhan lam viéc 40 gio
mot tuan, mét ndm lam viéc 50 tuan. Coéng ty dv kién s& dat dwgc 10.000d loi
nhuan cho moét gi& cong Sra chira va 180.000 ngan dong lgi nhuan tir hoat dong
kinh doanh phu tting trong nam du todn. Tong tri gid mua NV L theo hoa don trong
nam la 1.200.000 ngan dong.

Céc chi phi sau day cong ty du ki€n trong ndam du toan: (dvt:1.000d)
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Chi tiéu Dich vu SC | Kinh doanh phu tuing
Lwong cong nhan stra chira 900.000
Lwong quan ly dich vu stra chira 120.000
Lwong quan ly phu tung 108.000
Luwong nhan vién van phong 50.000 42.000
BHXH, BHYT, KPCD (19%/lvong) 203.300 28.500
Chi phi phuc vu 90.000 81.500
Khéu hao TSCb 270.000 100.000
Chi phi khac 61.700

Gia sl trong thuc té ¢6 phat sinh mot cong viéc SC binh quan tiéu hao 10 gi¢ cong
LDTT va 150.000d chi phi phu tung. Hay xac dinh gia clia cong viéc SC nay.

Can cl vao tai liéu trén, ta tién hanh tinh gia mét gio cong LD cladich vu SC va
sd tién tang them cho hoat dong kianh doanh phu tung theo dv toan:

Tong sO gio LDTT trong nam: 30 cdng nhan x 40gid/tuanx 50 tuan = 60.000 gio

Ta co bang tinh nhu sau:

Dich vu stra chira Kinh doanh phu tung
Tong chiphiva | Gialgio | Tongchiphiva | % s tién
loi nhuan dv kién | cong LD | lgi nhuan du kién | tang thém
Chi tiéu tinh cho 60.000 tinh cho
gio céng LD 1.200.000 phu
tung xudt stir
dung
Luwong cong nhan SC 900.000
Trich BHXH, BHYT, KPCb 171.000
Coéng 1.071.000 17,85
Luwong quan ly sira chira 120.000
Lwong quan ly phu ting 108.000
Luong nhan vién VP 50.000 42.000
Trich BHXH, BHYT, KPCb 32.300 28.500
Chi phi phuc vu 90.000 81.500
Khau hao TSCD 270.000 100.000
Chi phi khac 61.700
Cong 624.000 10,4 360.000 30%
Loi nhuan mong mudn
Dich vu SC (10 X 60.000) 600.000 10
Phu tlng 180.000 15%
Téng cong 2.295.000 38,25 540.000 45%
Duavao bang tinh trén, tadinh gia dich vu nhu sau:
- Giathoi gian LDTT clia 1 cong viéc SC: 10gi0 x 38,25 = 382.500
- GidachaNVL s dung:
+ GiacuaNVL ghi trén hoadon: 1.500.000
+ S0 tién tang thém: 1.500.000 x 45% 675.000
Tong giaclal cong viéc SC la 2.557.500d
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CHUONG 4: DINH GIA BAN SP SX GV: TS Truong Van Khanh
IV/ Binh gia ban sdn phadm mdi:

San phdm méi la sdn pham cd thé chuwa xuat hién trén thi trvong hodc trén thi
treong da cod cac san pham twong tw. Vi vay, dé dinh gid ban san pham méi nguoi
ta thudrng dung phuong phép thic nghiém tiép thi bang cach lagidi thiéu sin pham
mdi tai cac vung da duwgc chon véi cac mirc gia khac nhau. Qua do, doanh nghiép
S8 thu thap duoc cac di liéu vé sb lvgng hang hoa ban dugc véi cac mic giatuong
trng, tr d6 doanh nghiép cé thé chon ra mikc gia ban hop Iy nhat mang lai loi ich
l&u dai cho doanh nghiép

V/ Binh gia ban trong céc treong hop dac biét

Cac trvong hop dac biét bao gom:

1/ Khi doanh nghiép dang c6 nang Ivc san xudt nhan roi: thi viéc sir dung nhan luc
nhan rbi dé lam cho doanh thu tang nhiéu hon chi phi kha bién s& [am tang |0
nhuan chung ctatoan cong ty véi diéu kién la né khdng dugc anh hudng dén viéc
sAn xuat vatiéu thu hién nay clia cong ty.

Lwu y: Néu doanh thu ban thém = Chi phi kha bién thi doanh nghiép ciing c6 thé
nén ban cho khach hang vi trong chi phi c¢é lvong cong nhan dé tao thém thu nhap
cho céng nhan va md réng thi phan.

2/ Khi doanh nghiép hoat dong trong diéu kién khd khan: nhu cau tiéu thu san
phdm bi gidm budc doanh nghiép phai giam gi& ban. Trong diéu kién nay thi bét
ky mot khoan s dw dam phi néo thu dugc dé b dap cho phan dinh phi da bo rathi
cling déu t6t hon lakhoéng c6 mot khoan s6 dw dam phi nao ca.

3/ Truong hop doanh nghiép hoat dong trong diéu kién canh tranh dau thau: Trong
treong hop nay doanh nghiép cé thé linh hoat ha bét gia dé tring thau vi voi su
quay dong vn nhanh van mang lai hiéu qua cao, tham chi ca trong tinh hudng |a 5
du dam phi khéng da dé bu dap dinh phi nhung cé I& van thoa dang hon |a doanh
nghiép s& khong co sd du dam phi ndo dé bu dap phan dinh phi dabo ra.

V1/ Anh hwéng cla chi phi co hdi dén viéc dinh gia
Vi du: Congty XYZ lacodng ty san xuat hang may mac, kinh doanh 5 loai mat hang
v&i S0 liéu nhu sau:

bvt: 1.000d

Chi tiéu Aosomi | Aodam V& | Aocénh | Quan tay
Giaban 50 152 90 80 110
Bién phi don vi 40 104 68 44 73
SDDP don vi 10 48 22 36 37
Thoi gian can thiét dé 0.4 0.8 0.5 0.4 0.5
SX 1 SP(gio may)
SDBP 1 gio may 25 60 44 90 74

S6 lvgng SP san xudt vatiéu thu dé dat toi dahoalgi nhuan theo ké hoach:

Loai SP S6 lugng SP | SO gio may S6 lugng SP | S6 gio may S6 lwong SP
ban thdp nhat dv kién ban ban cao nhat
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(theo don dat thém theo nhuw

hang) cau thi truong
Ao cénh 5.000 2.000 10.000 4.000 15.000
Quan tay 4.000 2.000 5.000 2.500 9.000
Ao dam 2.000 1.600 6.000 4.800 8.000
Vay 6.000 3.000 3.000 1.500 9.000
Ao so mi 6.000 2.400 6.000
T6ng cong 23.000 11.000 12.800 47.000

Biét nang lwc san xuéat t6i da clia cong ty 1a23.800 gio may

Gia str co6 mot khéch hang méi chwa cé trong danh muc khach hang ctia cong ty
mudn mua 2.000 & so mi va san sang tra gia cao hon 50.000 d/sp. Gié ban phai 1a
bao nhiéu dé cong ty thu duoc lgi nhuan cho don dét hang dac biét nay.

Do khong con nang lwc san xuat du thira nén mud nhan don hang nay cong ty budc
phai cat gidm mot sd mic hang may mic khac dé san xudt thém 2.000 &0 so mi. T
bd viéc san xudt vatiéu thu mot sd san pham cdé loi lam phét sinh chi phi co hdi va
chi phi co hdi nay chinh la phan lgi nhuan bi méat di do cong ty khdng con san xuat
mot S8 mét hang nay nira. M6i 4o so mi can 0.4 gid médy, voi 2.000 &0 s mi san
xuat thém cong ty can thém 800 gio may, nhwng do nang lwc san xudt da hét nén
cong ty phai loai bo viéc san xuat mot s6 mat hang va phai tim mét hang nao co chi
phi co hoi thdp nhéat dé loai bd. Nhu vay, cong ty s& loai bd SP nao ¢6 s dw dam
phi don vi thdp nhét trong diéu kién nang lwc san xuét bi gii han.

Trong 5 loai mat hang, thi mat hang vay c6 sb dw dam phi don vi thdp nhat, do dé
cong ty s hi sinh 800 gi mdy dang san xuat mat hang véy dé chuyén sang san
Xuét 2.000 &0 so mi. Do moi vay can 0.5 gir mdy, nén dé danh ra 800 gior may can
phai loai bd 1.600 vay, moi vay cd 5 dw dam phi [& 22.000 dong. Nhw vay, chi phi
co hdi cho 1 40 ssom mi 1a (22.000 x 1.600)/2.000 = 17.600d

Giathap nhat cho hgp dong nay duoc xac dinh nhu sau:

Chi tiéu Pon vi Giatri hop dong
Bién phi 40.000 80.000.000
Chi phi co hoi 17.600 35.200.000
Giaban thap nhat 57.600 115.200.000

Nhu vay, giathap nhat khi cong ty dam phan véi khach hang 1a57.600d.
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CHUONG 5; KE TOAN TRUNG TAM TRACH NHIEM

I/ Céac trung tdm trach nhiém trong mét t6 chirc kinh té.

K& toédn trung tdm tréch nhiém dua trén quan diém cho rang mot t6 chirc chi don
gidn [amdt nhém nguoi lam viéc vi nhitng muc tiéu chung. K€ toan trung tam trach
nhiém 1a ghi nhan moi ngudi trong mdt t6 chirc cd quyén chi dao d6i véi chi phi,
thu nhap hoac von dau tv matrén crong vi quan ly cliaho can phai duvoc danh gia
vabéo céo |én to chirc.

Trong mot to chirc kinh té thudng bao gdm cd 3 trung tam tréch nhiém:

Trung tam chi phi: Latrung tam trach nhiém chi ¢ quyén diéu khién sy phét
sinh clia chi phi chitr khdng c6 quyén diéu khién viéc sinh ra thu nhap hoéc s dung
von dau tv. Vi du bd phan san xuat, bd phan quan ly (phong kinh doanh, phong ké
toan,...).

Trung tdm kinh doanh (trung tdm lgi nhuén): La trung tam tréch nhiém co
quyén diéu khién ca chi phi va thu nhap nhung khdng cé quyén diéu khién viéc st
dung von dau tu. Vi du céc chi nhanh, ctra hang kinh doanh, Phong kinh doanh c6
b6 phan tiéu thy,...

Trung tdm dau tu: Latrung tam trach nhiém cé quyén diéu khién ca chi phi,
thu nhap va ca viéc st dung von dau tw. Vi du Hoi dong quén tri, Ban giam daoc, ...
11/ Banh gia viéc thwc hién quan ly ctia cac trung tdm trach nhiém

- B6i v6i trung tdm chi phi: Broc danh gia bang cac béo céo chi phi thuc
hién dé xem xét viéc thuc hién céc chi phi tiéu chuan da duoc xéc lap c6 hoan
thanh hay khong.

Cha y: Trong cac bao céo nay phai trinh bay riéng biét cac chi phi cé thé
kiém soat duoc va chi phi khong kiém soat duoc.

- B6i voi trung tAm kinh doanh: dugc danh gié bang cac béo céo thu nhap
theo dang sd du dam phi dé xem xét chi tiéu doanh thu va chi phi da thwc hién ¢
dap ¢ng hay cé hoan thanh véi chi tiéu ké hoach da dugc giao hay khéng.

Cha y: Trén béo cdo trinh bay riéng chi phi kiém soat duoc va chi phi khéng
kiém soat duoc.
Béo cdo bd phan (bao céo thu nhap kinh doanh theo dang s6 dw dam phi)

Chi tiéu Toan cong ty B6 phan A B6 phan B
S0 tién % S0 tién % S0 tién %
Doanh thu
Bién phi
S6 dw dam phi

Dinh phi bd phan
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S6 duw bd phan
Binh phi chung (*)
Loi nhuan

(*) Dinh phi chung: néu cho ty Ié phan bo thi phan bd cho A va B, néu khéng
cho ty 1é phan b0 thi dé nguyén cho toan cong ty va tinh lgi nhuan cho Coéng ty, A
va B khong tinh lgi nhuan.

* Pinh phi bd phan: 1a nhitng khoan dinh phi phét sinh vaton tai gan lién voi
bd phan d6 (con goi ladinh phi cé thé tranh duoc).

* Dinh phi chung: 1a nhitng dinh phi khoéng lién quan truc ti€p dén mot b
phan nao ca, nd pha sinh lién quan dén nhitng hoat ddong mang tinh chat chung
toan cong ty. Vi du: Chi phi phuc vu toan céng ty: dinh phi chung; Chi phi phuc vu
cho bd phén A: dinh phi bd phan.

* S du b0 phan: lahiéu sb girasd duw dam phi bd phan vadinh phi bd phan,
sO dv bd phéan la chi tiéu dugc dung dé phuc vu cho viéc ra cac quyét dinh lién
quan dén dai han (nhirng quyét dinh lién quan dén ngan han nguoi ta thuong dung
S0 du dam phi dé quyét dinh: vi trong ngan han nguoi ta khéng can b dip dinh

phi).

(Chi phi kiém soat dwoc la nhitng khoan chi phi thudc quyén quyét dinh cla
bd phan nao do, chi phi khong kiém soat duoc la nhitng khoan chi phi nhw chi phi
khau hao TSCPD do tir trén phan bo xudng va bd phan khong quyét dinh duoc)

- D0i voi trung tam dau tw: DE danh gia tréch nhiém quan |y clia céc trung

tam dau tv nguoi tathudng st dung chi tiéu ROI hoac chi tiéu thu nhap thang du

ROI = (PIDT) X (DT/VDT)

P/DT: SO dw

DT/VDT: Vong quay von

Muon tang ROI thi thic hién mot trong ba cach sau:

- Tang doanh thu;

- Giam chi phi;

- Gidm voén dau tw: Mrc do dau tv vao cac khoadn phai thu phai giam
xudng (dirng dé chiém dung von nhiéu) cé nhr vay méi tang vong quay
von (hodc gidm lvong du trir ton kho khéng can thiét)

Thu nhap thang du: La phan lgi nhuan ma moét trung tam dau tv c6 kha nang

dat duoc do cé ty 1é hoan von thirc hién cao hon ty |é hoan von tdi thiéu tinh

trén von hoat dong.
Vi du: Hay nghién ctru cac sO liéu dudi day dbi voi hai bd phan A va B thudc
mot tong cong ty.

B& phéan A dwoc danh giabdi ROI;

B& phéan B duoc danh giabdi thu nhap thang du.

32



CHUONG 5: KE TOAN TRUNG TAM TRACH NHIEM GV: TS Truong Van Khanh

Chi tiéu Bo phan A Bo phan B
- V6n hoat dong binh quan 100.000 100.000
- Loi nhuan 20.000 20.000
- ROI 20%
- Ty 1 hoan von toi thiéu 15.000
- Thu nhap thang dw 5.000

(Thu nhap thang du: chénh léch gitra loi nhuan thwc hién va lgi nhuan & miec ty
|& hoan von tdi thiéu)

Gia sir mbi bd phan trén déu co co hodi thic hién viéc dau tv 25.000 cho mot
cong trinh méi vadem lai ty 1& hoan von |a 18% trén von dau tv. Ching ta hdy xem
xét thai do chanhaquan ly bd phan A vabd phan B ddi voi co hdi dau tw méi nay.

- Bdi voi nhaquan ly bd phan A, 6ng tasé bd qua co hdi dau tv méi nay bdi
vi ROI clia 6ng ta hién tai 1a 20% vi thé néu thuc hién viéc dau tv méi nay thi ROI
cliabd phan A sE bi giam xudng. Cu thé la

= (20.000 +18% x 25.000)/(100.000 + 25.000) = 19,6%.

- B6i v6i nha quan ly bd phan B, nguoc lai rat quan tam dén co hdi dau tw
m@i nay vi 6ng ta khdng bi rang bubc bdi ROl ma bi rang bubc béi thu nhap thang
du cho nén bat ky mét co hdi dau tv mdi nao co ty |é hoan von dau tw Ion hon ty [é
hoan von t0i thi€u déu tang thu nhap thang du clia bd phan B, cu thé: thu nhap
thang du ctia bd phan B sau khi thuc hién viéc dau tw mai |&:

= 5.000 + (25.000 x 18%) - (25.000 X 15%) = 5.750

Nhan xét: ROI ¢6 thé s can tré viéc hwéng dén muc tiéu chung clia toan cong
ty nhwng thu nhap thang du thi lai khdng danh gia mét cach chinh xéc trach nhiém
quan ly clia cac trung tdm dau tv ¢6 qui md khac bdi vi n6 thién vé cac trung tam
dau tw c6 qui mo lén hon.

Vi du: Hay xem xét viéc tinh toan thu nhap thang du cia hai bo phan X va'Y
dudi day:

Chi tiéu B0 phén X B0 phan Y
- V6n hoat dong binh quan 1.000.000 250.000
- Lgi nhuén 120.000 40.000
- Ty |& hoan von toi thiéu 10% 100.000 25.000
- Thu nhap thang du: 20.000 15.000

Quan st dif liéu trén ta thdy rang bd phan X cé thu nhap thang du chi Ion
bang 1,33 1an Y nhung bd phan X c6 von hoat dong cao gap 4 1an bd phan Y.
Nhu vay, bd phan X c6 thu nhap thiang dv |én hon chéic chan 1a do ¢6 qui mo
I6n hon chi* khéng phai do chét lvgng quan ly tét hon.

Pé khac phuc nhugc diém nay ta co thé sir dung chi tiéu laty 1& thu nhap
thang du.
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= (Thu nhap thang du/ von dau tv) x 100%

B0 phan X =(20.000/1.000.000) x 100% =2%

B0 phan Y = (15.000/250/000) x 100% = 6%

- Chat lwgng quan ly bd phan Y t6t hon bd phan X vé von dau tuw.

I11. Dinh gi4 s&n pham chuyén giao

1. San pham chuyén giao

San pham chuyén giao la san pham dwgc chuyén giao tir bd phan nay sang bd

phan khéc trong cung mot doanh nghiép.

Dinh gi4 san phdm chuyén giao la xéc dinh gia chuyén giao cho céc sin
pham chuyén giao.

2. Céc phuong phap dinh gia sdn pham chuyén giao
C6 3 phuong phép dinh gia san pham chuyén giao :

* Phuong phép dinh gid sin pham chuyén giao theo chi phi.

* Phuong phép dinh gid sin pham chuyén giao theo giathi truvong.

* Phuong phép dinh gid sin pham chuyén giao theo throng lugng.

2.1 Binh gia san pham chuyén giao theo chi phi.

Theo phuong phdp nay, cac chi phi cé thé [am co s& dinh gid sdn pham
chuyén giao la:

- Giathanh don vi

- Giathanh toan bd

- Bién phi don vi

U'u diém ndi bat clia phvong phdp dinh gid sdn pham chuyén giao theo chi
phi 1a don gian, dé thuc hién. Tuy nhién, dinh gia san phdm chuyén giao theo chi
phi ¢6 nhitng nhuoc diém sau :

* Chi ¢6 bd phan nhan chuyén giao cudi cling méi ¢ thé xéc dinh duoc
KQKD.

* Khong khuyén khich céc bd phan chuyén giao kiém soét tot chi phi.

* Khong c6 can ctr dé ra quyét dinh chuyén giao.

DE thay rd cac nhuoc diém trén, taxem xét vi du sau :

Coéng ty TNHH Memcaruaoichan co hai b phan A va B. Bo phan A dang
san xuat san pham A1 va ban rathi treong véi gia 30.000d/SP, bién phi don vi la
10.000d/SP. B6 phan B dang mua SP A2 tir nha cung cdp bén ngoa voi gia
25.000d/SP. Céc nha quan tri Cong ty Memcaruaoichan mudn bd phan A chuyén
toan b nang lwc san xudt sang san xuat san pham A2 ma bd phan B can. Loai sin
phdm nay c6 bién phi don vi 1a 8.000d/SP. Thoi gian san xuat hai loai SP trén nhw
nhau.

Phan tich: Viéc bd phan A ngirng kinh doanh SP A1 dé chuyén sang san xuat
san phdm A2 mabd phan B can dudng nhe 1a mot quyét dinh ding dan vi bién phi
don vi don vi SP A2 chi c6 8.000d/SP trong khi bién phi don vi SP Al la
10.000d/SP, va bd phan B lai dang mua tlr bén ngoai voi gia 25.000d/SP. Néu chi
nhin vao chi phi (bién phi hoac giathanh don vi) s2 khéng cung cip cho nha quan
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tri thdng tin can thiét dé di dén quyét dinh ding dan, do viéc sin xuat sdn pham
m&i nhin bé ngoai cé vé la mot quyét dinh ding dan, nhwng doi khi cd thé bi danh
Ira.

O trwong hop ndy, gia st gia chuyén giao 1a bién phi don vi (8.000d/SP), thi
chi ¢6 bd phan nhan chuyén giao cudi cuing sau khi ban ra ngoai méi cé thé xac
dinh duwoc loi nhuéan. Céc bd phan khéac (b6 phan A) khdng c6 lgi nhuan do gia
chuyén giao va chi phi nhi nhau. Nhw vay, viéc danh gia thanh qua quan |y bang
ROI vaRI khong thé thic hién duoc.

Dinh gi& san phdm chuyén giao theo chi phi (vi du theo bién phi don vi
8.000d/SP A2), khong phai la co s& tot dé so sanh voi gia cung cap tir bén ngoai
(25.000d/SP A2) dé di dén quyét dinh chuyén giao hay khong chuyén giao. Loi
nhuan trén pham vi toan cong ty c6 thé bi dnh hudng xau do chuyén giao, nhung
nha quan tri c6 thé khong hé biét hét digu do.

O vi du trén, néu gia chuyén giao dwa vao chi phi bd phan A duoc chuyén
sang b phan B, sé khong khuyén khich bat ky ai kiém soat chi phi. Bd phan
nhan chuyén giao cudi cung (bd phan B), st ganh chiu moi sv |ang phi va kém hiéu
qua tir cic bd phan chuyén giao va trén pham vi toan doanh nghiép st phai ganh
chiu mot ty suat lgi nhuan kém cdi so véi cac dbi tha canh tranh.

2.2 Binh gia san pham chuyén giao theo gia thi tredng

Theo phrong phdp nay, doanh nghiép c6 thé chon gia ban cho khach hang
bén ngoai,... hodc gid ban clia sAn pham twong ty trén thi treong... dé sl dung lam
gia chuyén giao ndi bd doanh nghiép.

Day dwgc xem la cach dinh gid ban san pham chuyén giao tot nhat. Vi sk
dung gia thi trvong s& 1am cho viéc danh gia thanh qua trén co so lgi nhuan co thé
thurc hién dwoc & nhigu mirc do clia mot t6 chirc. Bang viéc s dung gia thi truong
dé kiém soét sir chuyén giao, tat cd cac bd phan déu co thé xéac dinh dwoc loi nhuan
chtr khdng phai chi c6 bd phan cubi cung. Cach tiép can giathi trung con gilp cho
céc nha quan tri biét dwoc khi nao nén chuyén giao khi nao khdng nén.

Nguyén tac chung trong viéc dinh gia chuyén giao theo giathi treong 1

* B phan nhan chuyén giao phai mua clia bd phan chuyén giao trong ndi bd
khi bd phan chuyén giao dap (rng duoc tat cd cac diéu kién clia gid mua ngoai va
mudn ban ndi bd.

* Néu bd phan chuyén giao khdng dap (rng duoc tat ca céc diéu kién clla gia
mua ngoai thi bd phan nhan chuyén giao cd quyén mua ngoai.

* Doanh nghiép £ gidi quyét nhirng bat dong gira cac bd phan lién quan dén
gia chuyén giao dé khong anh hudng dén muc tiéu chung clia doanh nghiép.

2.3 Dinh gia san pham chuyén giao theo thvong luvong.

Trong nhiéu treong hop, cac bd phan trong doanh nghiép co thé ty thuong
lvong gia chuyén giao thap hon giathi treong. Vi du, chi phi ban hang va quan
ly doanh nghiép co6 thé dwoc cat giam khi chuyén giao ndi bd, hodc s3 lvong
chuyén giao ndi bd dd I6n dé thuc hién chiét khau thuong mai. Ngoai ra, gia
chuyén giao cling cé thé duoc thwong lvong khi san pham chuyén giao dwgc san
Xudt tir nang lwc san xudt nhan roi... Thong tin vé chi phi vathi truong co thé
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duoc sl dung trong si thuong lvong nay, nhing khdng doi hoéi gia chuyén giao
dwoc chon phai co bat ky mdi lién hé dac biét nao dbi véi thong tin vé chi phi
hoac thi trvong.

3. Nguyeén tac xac dinh gia chuyén giao

Muc tiéu clia viéc dinh gia chuyén giao 1a nham khuyén khich cac nha quan
tri b0 phan co lién quan dén viéc chuyén giao hwéng dén muc tiéu chung. Mubn
vay, gia chuyén giao phai két hop hai hoaloi ich clia cac bén tham gia chuyén giao
V@i loi ich cliatoan doanh nghiép.

Viéc x&c dinh gia chuyén giao toi thiéu lam co s& xéc dinh gia chuyén giao
la khdi diém cla viéc dinh gia sdn pham chuyén giao hwéng dén muc tiéu chung.
Gia chuyén giao t6i thi€u la gi¢i han thdp nhat cla gia chuyén giao dé bd phan
chuyén giao khong bi thiét hai, dong thoi cling khong c6 loi hon so véi ban ra
ngoai.

Giachuyén B Chi phi san xuét va Chi phi co hdi don
giao toi thiéu - chuyén giao don vi Vi san pham
san pham

Chi phi co hdi & day la phan loi ich I&n nhat bi mat wi A« ua wa uudnh
nghiép néu san pham duoc chuyén giao ndi bd. Phai phan biét chi phi san xuét va
chuyén giao véi chi phi co hoi vi trén sO ké toan chi ghi chép chi phi san xuat va
chuyén giao con chi phi co hoi thi khdng.

Chi phi san xuat va chuyén giao don vi san pham thuong la bién phi don vi
san pham chuyén giao ; chi phi co h6i don vi d6i voi toan doanh nghiép la so du
dam phi bi mat di tinh cho mot san pham chuyén giao do méat co hdi ban rangoai vi
chuyén giao ndi bd. Lic nay, gia chuyén giao tdi thiéu duoc tinh nhw sau :

Giachuyén B Bién phi don vi san S6 du dam phi bi
giao t6i thiéu - pham chuyén giao * mat di tinh cho mot
don vi sdn pham
chuvén aiao

Vidu: St dung s6 liéu ciia Cong ty TNHH Memcaruaoichan.
X&c dinh gia chuyén giao t0i thiéu.

Bién phi don vi sdn pham chuyén giao 8.000d/sp
Cong : SO du dam phi bi mét di/SP chuyén giao
(30.000-10.000) 20.000d/sp
Gia chuyén giao t6i thiéu 28.000d/sp

V&i gia chuyén giao nay, cac nha quan tri clia Cong ty st khdng con y dinh
chuyén giao sin pham A2 clia bd phan A cho bd phan B nita vi mua ngoai véi gia
chi 25.000d/sp trong khi gia chuyén giao t6i thiéu |a 28.000d/SP.

Néu san phdm A2 dwoc san xudt tir ndng lvc san xudt nhan roi = ¢o chi phi
co hoi ? Giachuyén giao labao nhiéu?.
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CHOONG 6
NONH GIA SAN PHAM

I. CO CAU KINH TE VA VAI TRO CHI PHI TRONG NONH GIA SAN PHAM

1. C0 cau kinh te fionh gia ban san pham.

1.1 Tho tr6dng can bang va gia ca

Trong tho trodng t6 do, s t6ong tac cung cau fien fionh gia cua mot hang hoa the!
hien thong qua gia can bang. Gia can bang la mdc gia ma tai fio 166ng san pham
ngdoi mua muon mua fiung bang 166ng san pham ngddi ban muon ban.

Gia ca
A .

N Cung giam

\ Pt
\\ _- o a
\\/// T 66ng cung
AN -
\\ E/4// \\ E]_
N // \\ - |
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0 = N Niem saf bang
// E2 N // \\

A - AN
N L~ \
>0 Bs\ — Ccautang
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7 \‘_\ Noong cau
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N Cau giam o
» San l66ng
Qo

Khi cung khong thay fioi va cau tang, thi fiiem can bang se thay fioi tai moc gia
va san 166ng can bang madi cao hén troédc. Niem can bang méi la E;

Khi cung khong thay fioi va cau giam, thi iiem can bang se' thay fioi tai moc gia
va san 16dng can bang mai thap hon trédc. Niem can bang mdi la E,

Khi cung tang va cau khong thay fioi, thi fiiem can bang se' thay fioi tai méc gia
thap hén va san 166ng can bang mdi cao hén trédc. Niem can bang méi la E;
Khi cung giam va cau khong thay fioi, thi ilem can bang se thay fioi tai moc gia
cao hon va san 166ng can bang mdi thap hon trédc. Niem can bang méi la E,
Khi ca cung va cau mot mat hang cung thay fioi thi gia can bang va 166ng can
bang sel thay fioi tuy thuoc cung cau thay fioi cung chieu hay ngddc chieu, cung
mot moc fiol hay khac moc fio.

1.2 Quan he chi phi — thu nhap — 16i nhuan va gia ca san pham.

Nonh gia san pham phai hddng fien muc tieu toi fia hoa 16i nhuan cho doanh

nghiep. Gia ban toi 6u fioi vOi mot san pham la gia ban ma chenh lech gida tong
doanh thu va tong chi phi fiat 6 moc 16n nhat.
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2. Vai tro chi phi trong fionh gia san pham

— Trong viec xac lap quyet fionh gia, nha quan tro phai iddng fiau voi nhieu yeu to,
khong chac chan (Cung, cau, gia ca tho tréong ...). Vi vay viec lap gia doa tren
chi phi se/ phan anh mot so yeu to khdi fiau cu the khi fionh gia nen loai bot
nhong yeu to khong chac chan giup nha quan tro xac lap mot cach ro rang
nhdng yeu to trong fionh gia.

— Chi phi gan lien voi nhong phi ton cu the tai doanh nghiep trong viec san xuat
kinh doanh. Vi vay, xac lap gia dda tren chi phi giup cho nha quan tro nhan biet
fi6dc moc gia toi thieu, moc gia ca biet, to fio tranh Addc tinh trang xay dong
maoc gia qua thap hoac qua cao.

— Trong fiieu kien doanh nghiep san xuat nhieu loai san pham khac nhau, thi tinh
gia dda tren chi phi giup nha quan tro xac lap iddc moc gia troc tiep mot cach
nhanh hon fie cung cap cho khach hang.

Qua phan tich tren chung ta co the khan fionh chi phi la can co cu the fie xac lap
gia lam tien fie ket hop voi cac ly thuyet fionh gia trong kinh te vi mo fiel hoach fionh
gia, fileu chanh gia trong chinh sach gia cua doanh nghiep.

1. PHOONG PHAP NONH GIA BAN SAN PHAM SAN XUAT HANG LOAT.
1. Mo hinh chung ve fionh gia ban san pham san xuat hang loat.

Nonh gia ban san pham phai hédng fien muc tieu cua doanh nghiep. Vi vay, khi
fionh gia ban san pham san xuat hang loat can phai fiam bao fi66ic hai yeu cau sau:

— Burfiap chi phi san xuat, chi phi ban hang va chi phi quan ly;

— Cung cap mot mdc 16i nhuan can thiet fie fiam bao mdc hoan von va sinh 10i
cho von hop ly.

Ne fiinh gia san pham san xuat hang loat thodng phan tich gia thanh 2 bo: phan:

— Chi phi nen: La phan co fionh trong gia ma gia ban phai fiam bao fiddc fie bu
fiap cho chi phi cé ban.



— Phan tien cong them: La phan linh hoat trong gia dung fie bu fiap linh hoat
cho chi phi khac va taio 16i nhuan.
Gia ban = Chi phi nen + Phan tien cong them
2. Nonh gia ban san pham san xuat theo phé6ng phap chi phi toan bo.
Theo phédng phap chi phi toan bo:
Gia ban = Chi phi nen + Phan tien cong them

Chi phi + Chi phi « Ty le phan tien cong them

Gia ban = ‘ ; -
san xuat san xuat tinh theo chi phi san xuat

— Chi phi nen: Bao gom chi phi NVL trdc tiep, chi phi nhan cong tréc tiep, chi
phi san xuat chung.

— Phan tien cong them: La phan dung fie bu fiap chi phi 16u thong, chi phi quan
ly va tao moc lai hdp ly theo nhu cau hoan von can thiet. No la bo phan linh
hoat khi xay dong gia.

Tong chiphi Tong chi phi N Mdc lai hoan
Ty le.phantien ban hang quan ly DN von mong muon
cong them

Tong chi phi san xuat

Ty le phan tien cong them co the xay dong cho tdng san pham, cho nhom san
pham hoac toan doanh nghiep va no co the fiddic xay déng bang phodng phap thong
ke kinh nghiep hay bang phan tich kinh te ky thuat.

Vi du 1: Khao sat phddng phap tinh gia san pham san xuat hang loat theo
phodng phap chi phi toan bo cua cong ty A vdi so lieu sau:

— Chi phi NVL troc tiep : 100f/sp
— Chi phi nhan cong troc tiep : 70f/sp
— Chi phi san xuat chung:
+ Bien phi SCX : 20f/sp
+ Nonh phi SXC : 60fi/sp

Tong fionh phi SXC tinh cho méc hoat fiong t6 1.000sp fien 1.200sp la 60.0001
— Chi phi ban hang:

+ Bien phi ban hang : 10f/sp

+ Nonh phi ban hang : 60fi/sp

Tong fionh phi ban hang tinh cho méc hoat fiong t6 1.000sp fien 1.200sp la
60.000f

— Chi phi quan ly doanh nghiep  : 80fi/sp



Tong fionh phi quan ly DN tinh cho méc hoat fiong t6 1.000sp fien 1.200sp la
80.000n

Maoc 16i nhuan can fat fiddc fie fiam bao ty le hoan von fiau t6 ROI (Return
on Investment) la 5%, von hoat fiong binh quan 1.000.000f.

So 166ng san pham san xuat tieu thu' 1.000 sp.

PHIEU TINH GIA BAN SAN PHAM SAN XUAT HANG LOAT
(Theo ph66ng phap chi phi toan bo)

1. Chi phi nen
— Chi phi NVL tréc tiep : 100 fi/sp
— Chi phi nhan cong troic tiep . 70 flsp
— Chi phi SXC : 80 filsp
Tong cong : 250 fi/sp

2. Ty lei phan tien cong them:
(70.000f + 80.000f + 50.000f) / (250f/sp x 1.000sp) = 0,8

3. Non gia ban : 250f/sp + (250 x 0,8) = 450fi/sp
4. Tong gia ban (1.000sp) : 450fi/sp x 1.000sp = 450.000ii
Ky duyet gia Ngay ... Thang ... nam .......

NgO0i lap phieu

3. Nonh gia ban san pham san xuat theo phdong phap chi phi troc tiep.
Theo phédng phap chi phi troc tiep:

Gia ban = Chi phi nen + Phan tien cong them

Giaban = Bienphisan . Bien phisan Ty le phan tien cong them

xuat KD xuat KD tinh theo bien phi SXKD

— Chi phi nen: La phan gia coi fionh dung fiel bu fiap bien phi SX, bien phi ban
hang, bien phi quan ly doanh nghiep.

— Phan tien cong them: La phan linh hoat bao gom mot phan fie bu fiap fionh
phi SX, fionh phi ban hang, fionh phi QLDN va mot phan fie fiam bao cho
maoc lai hop ly theo nhu cau hoan von mong muon.

Ty le phan Nonh phl . Nonh phi N anh phi . Moc lai hoan
tiencong _ san xuat ban hang quan ly. DN von mong muon
them

Taong bien phi san xuat kinh doanh

Ty le phan tien cong them col the xay ddng cho tong san pham, cho nhom san
pham hoac toan doanh nghiep va noi co the fid6c xay déing bang phédng phap thong
ke kinh nghiep hay bang phan tich kinh te ky! thuat.



Vidu 2: Can ct so lieu Congty A6 vidul

1. Chi phi nen
— Bien phi san xuat : 190 fi/sp
— Bien phi ban hang : 10 f/sp
— Bien phi quan ly DN . O0f/sp
Tong cong : 200 fi/sp

2. Ty lei phan tien cong them:

3. Non gia ban : 200fi/sp + (20011 x 1,25) = 450ii/sp
4. Tong gia ban (1.000sp) : 450fi/sp x 1.000sp = 450.0001
Ky duyet gia Ngay ... Thang ... nam .......

PHIEU TINH GIA BAN SAN PHAM SAN XUAT HANG LOAT
(Theo ph66ng phap chi phi troc tiep)

(60.0001 + 60.0007i + 80.000f + 50.000f) / (200fi/sp x 1.000sp) = 1,25

Ng0di lap phieu

4.

Nhong fieu can 16u y khi fionh gia ban san pham san xuat hang loat.

Vi cong thoc tinh gia ban dda vao chi phi nen va phan cong them de lam cho
nha quan tro fionh gia co khuynh h6éng bo qua moai quan he chi phi — khoi 166ng
— 16i nhuan. Noi khi viec fionh gia qua cao lam cho muc tieu doanh nghiep bo
pha v vi san 166ng, doanh thu khong fiat fien méc mong muon hoac gia ban
qua thap lam doanh nghiep chim ngap trong fidn fiat hang nhong ket qua khong
cao.

Khi fionh gia, nhar quan tro del lam t6éng chi phi quyet fionh gia, trong khi fio gia
chou anh hédng bdi rat nhieu yeu to khac kha phéc tap nho tho hieu, quang cao,
thammy ....

Ty le cong them thich hdp trong giai fioan nay nhong khoing thich hdp trong giai
fioan khac, nen can fiieu chinh cho phu hép.

Mot doanh nghiep s6 dung nhieu day chuyen san xuat, hoac tren cung mot day
chuyen co nhieu cong fioan. Nieu nay fioi hoi phai xac lap phan tien cong them
linh hoat hén theo tdng day chuyen san xuat.

NONH GIA BAN SAN PHAM THEO GIA LAO NONG VA GIA NGUYEN
VAT LIEU SO DUNG.

1. Nieu kien van dung mo hinh fionh gia ban san pham theo gia lao fiong va gia

nguyen vat lieu s6 dung.

Nonh gia ban san pham theo gia lao fiong va gia nguyen vat lieu sé dung thoong

fiodc ap duing fie tinh gia ban nhdng san pham ma qua trinh san xuat kinh doanh
chung chou chi phai chu yeu bdi hai yeu to c6 ban la lao fiong tréc tiep va NVL s6
duing, nho hoat fiong s6a chda, hoat fiong gia cong hang hoa, dich vu du lich ....



2. Mo hinh fionh gia ban san pham theo gia lao fiong va gia nguyen vat lieu so
dung.

Gia ban = Gia lao fiong + Gia NVL s0 dung
— Gia lao flong: Gia nhan cong fi6dc xay déng gom nhdng thanh phan sau:

+ Gia lao fiong trdc tiep: Bo phan nay la phan céng cua gia lao fiong, la méc
gia bao fiam bu fiap cho chi phi cua nhan cong trdc tiep thdic hien hoat fiong
san xuat kinh doanh nho tien 166ng, cac khoan phui cap theo 166ng cua cong
nhan troc tiep.

+ Phu phi lao fiong (phu phi nhan cong): La phan linh hoat cua gia lao fiong
fiddc cong them dung fie bu fAap chi phi phuc vu, chi phi 16u thong, chi phi
quan ly lien quan fien viec phuc vu, quan ly hoat fiong cua cong nhan tréic
tiep théc hien qua trinh san xuat kinh doanh nho tien 166ng va cac khoan
trich theo 166ng bo phan phuc vu nhan cong, chi phi NVL, cong cu dung
trong hanh chinh van phong bo phan lao fiong, chi phi khau hao tai san cua
bo phan lao fiong .... Phu phi nhan cong co the tinh theo ty le phu phi nhan
cong hoac tinh theo phu phi nhan cong cua moi gi6 lao fiong troc tiep.

Neu tinh theo ty lei phu phi nhan cong thi:
Phu phi nhan cong = Chi phi NC trdc tiep x Ty le phu phi nhan cong

Ty le phu phi Tong phu phi nhan cong 66c¢ tinh

nhan cong

Tong chi phi nhan cong trdc tiep 60c tinh

Neu tinh theo phu phi nhan cong cua mai gidi lao fiong troc tiep thi:

Phui phi nhan cong cua

Phu phi nhan cong =  Soi gid lao fiong troc tiep X L N e
moi gid lao fiong troc tiep.

Phu phi nhan cong cua Tong phu phi nhan cong 6dc tinh

moi gid lao fiong troic tiep

Tong soi gidl lao fiong trdc tiep 66¢ tinh

+ Mdc 16i nhuan hoan von mong muon: Nay la phan tien cong them linh hoait
fie Aat fiddic moc 16i nhuan thoa man nhu cau hoan von hdp ly. Moc 10i
nhuan th6dng iddc xay dong theo gid cong lao fiong troc tiep.

— Gia nguyen vat lieu s6 dung: Gia NVL thodng f6dc xay déng gom nhdng phan
cb ban sau:

+ Gia mua (gia hoa fién) cua NVL sé dung trdc tiep: Nay chinh la mdc gia
tren hoa fién mua NVL s6 dung troc tiep cho cong viec san xuat kinh doanh.

+ Phu phi vat t6: La bo phan linh hoat i6dc xay dong cong them fie bu fiap
cac phui phi NVL nho chi phi fiat hang, chi phi van chuyen, chi phi boc dg,
chi phi 16u kho, chi phi 166ng bo phan quan ly NVL, chi phi khau hao kho
hang ben bai ....



Phu phi vat t6 = Gia hoa fidon vat t6 s6 dung x Ty le phui phi vat to.

Ty le phu

Tong phu phi vat t6 66c tinh

phi vat to

Tong chi phi mua NVL tréic tiep 66c¢ tinh

+ Maoc 16i nhuan hoan von mong muon: Nay la bo phan linh hoat cong them
nham tao moc 16i nhuan thoa man ty le hoan von vat t0.

Vi dul 3: Cong ty B hoat fiong trong linh vdc sda chda o to, ap dung phdéng
phap fionh gia ban san pham theo gia lao fiong va gia NVL. Trong nam X, cong ty

co tai lieu ke hoach nho sau:

BANG DO TOAN CHI PHI

. Bo phan s6a Bo phan phu
Che tieu ckl?t')a () tlFJ)zng (ﬁF;

1. L66ng cong nhan ¢6 khi 400.000.000 -
2. L66ng quan ly dich vu 20.000.000 -
3. L66ng quan ly vat to - 40.000.000
4. L66ng nhan vien van phong 30.000.000 10.000.000
5. Trich theo 166ng 85.500.000 9.500.000
6. Tro cap ngoai 160ng (10%) 45.000.000 5.000.000
7. Phi phuc vu cac bo phan 19.500.000 5.500.000
8. Khau hao TSCN 200.000.000 30.000.000
9. Gia mua vat to, phu tung - 400.000.000

Tong cong 800.000.000 500.000.000

LOi nhuan mong muon cua cong ty D hang nam la 20% tren von hoat fiong.

Cong ty B co 20 cong nhan c6 khi lam viec 40 gié/tuan, 50 tuan/nam. So tien lai
mong muon fioi vOi lao flong la 2.000fi/h, tien lai mong muon fioi voi vat to la
12,5% tren gia hoa fibn so dung. Can cd phé6ng phap tinh gia ban sp theo gia lao
fiong va nvl, cong ty co bang chiet tinh gia chi tiet cho nam ke hoach nho sau:

Tong soi gid lam viec trong nam: 20 x 40h/tuan x 50 tuan = 40.000h
BANG CHIET TINH GIA LAO NONG VA VAT TO KE HOACH

Gia lao fiong Gia vat to
Che tieu Tongcong | Nénwvitinh | Tongcong | Tyle
(A) (f/h) (A) (%)
I. Chi phi nhan cong trdc tiep
1. L66ng cong nhan c6 khi 400.000.000 10.000
2. Trich theo 166ng [(400tr/450tr) x 85,5tr] 76.000.000 1.900
Tong cong 476.000.000 11.900 - -




I1. Gia hoa fibn mua vat td, phu tung 400.000.000 100
I11. Cac loai chi phi khac
1. Loébng quan ly dich vu 20.000.000 500 - -
2. L66ng quan ly vat to - - | 40.000.000 -
3. L6dng nhan vien van phong 30.000.000 750 | 10.000.000
4. Trich theo 166ng 9.500.000 237,5 9.500.000
5. Tré cap ngoai 166ng (10%) 45.000.000 1.125 5.000.000
6. Phi phuc vu cac bo phan 19.500.000 487,5 5.500.000
7. Khau hao TSCN 200.000.000 5.000 | 30.000.000
Tong cong 324.000.000 8.100 | 100.000.000 25
Ol i / 0, i i
V. Loi nhuan mong muon (20% trenvon | g 6 44 2000 | 50000000 | 125
hoat fiong)

Neu mot khach hang yeu cau théic hien dich vu s6a chda o to vOi gia vat to
50.000.000A, lao fiong tréic tiep 500h. Can c6 vao phédng phap tinh gia ban san
pham theo lao fiong va gia nguyen vat lieu sé duing, ta co ban chiet tinh gia dich vu

sOa chda o to nho sau:

PHIEU TINH GIA SAN PHAM
(Theo gia lao fiong va gia nguyen vat lieu s6 dung)

— Chi phi lao fiong troc tiep: 500h x 11.900fi/h 5.950.0000
— Phu phi nhan cong: 500h x 8.100f/h 4.050.000
— L&i nhuan mong muon: 500h x 2.000fi/h 1.000.000
(1) Tong gia lao fiong 11.000.000
— Chi phi vat t6 s6 dung 50.000.000
— Phu phi vat t6 s6 duing: 25% x 50.000.000f 12.500.000
— L&i nhuan mong muon: 12,5% x 50.000.000f 6.250.000
(2) Tong gia vat t6 s6 dung 68.750.000
(3) Gia dich vu s6a chba o to 79.750.000

Ngay ..... thang ..... nam.....

Ng0O0i duyet gia NgOo0i lap gia

3. Nonh gia ban san pham theo gia lao fiong.

Ap dung trong trodng hdp hoat fiong cua doanh nghiep chu yeu s6 dung lao
fiong va chi phi lao fiong hoac trong hoat fiong san xuat kinh doanh phan vat t6 s6
dung do ben fiat hang cung cap. Nieu fiac biet can quan tam foi voi phédng phap
fionh gia nay la toan bo chi phi khac khong phai chi phi lao fiong trdc tiep) fiddc tinh

vao chi phi phuc vu nhan cong.




Gia lao fiong troc tiep
Gia ban san pham Chi phi phuc vui nhan cong

L6i nhuan mong muon tren von hoat iong

Vi du 4: Lay so lieu Cong ty B, gia s6 cong ty chuyen thdc hien gia cong sda
chda cho khach hang thi bang chiet tinh gia theo gia lao fiong trong nam ke! hoach

nho sau:

BANG CHIET TINH GIA LAO NONG KE HOACH

Cha tieu

Gia lao fiong

Tongcong | N6n v
(i) tinh (fi/h)

I. Chi phi nhan cong trdc tiep

1. L66ng cong nhan co khi
2. Trich theo 166ng [(400tr/450tr) x 85,5tr]

400.000.000 10.000
76.000.000 1.900

Tong cong

476.000.000 11.900

I1. Gia hoa fidn mua vat to, phu tung

I11. Cac loai chi phi khac

1. L66ng quan ly dich vu 20.000.000 500
2. L60ng quan ly vat to 40.000.000 1.000
3. L66ng nhan vien van phong 40.000.000 1.000
4. Trich theo 166ng 19.000.000 475
5. Trdi cap ngoai 166ng (10%) 50.000.000 1.250
6. Phi phuc vu cac bo phan 25.000.000 625
7. Khau hao TSCN 230.000.000 5.750

Tong cong 424.000.000 10.600
IV. LOi nhuan mong muon (20% tren von hfi) (80+50) 130.000.000 3.250

Nho vay, neu Cong ty B thdc hien hop fiong séa chda o to tren voi phan vat to
s0 dung do ben fiat hang cung cap, phieu tinh gia dich vui nhé sau:

PHIEU TINH GIA SAN PHAM
(Theo gia lao fong)

— Chi phi lao fiong troc tiep: 500h x 11.900f/h

— Chi phi phuc vu nhan cong: 500h x 10.600f/h

— L&i nhuan mong muon: 500h x 3.250fi/h
Gia dich vu sba chda ol to

5.950.000f
5.300.000f
1.625.000i
12.875.0001

Ngay ..... thang ..... nam .....

Ng0O0i duyet gia

NgO00i lap gia




4. Nonh gia ban san pham theo gié van hanh may moc thiet bo va vat to.
Ph66ng phap fionh gia nay can cd soi gidé may hoat fiong fie! lap gia.
Chi phi van hanh may moc
Gia van hanh may moc ¢ Chi phi phuc vu may moc
L&i nhuan mong muon

Gia ban san pham
Gia hoa fion NVL sd dung

Gia nguyen vat lieu Phu phi NVL
L&i nhuan mong muon

» Gia van hanh may moc thiet bo bao gom nhéng bo phan fi6dc chiet tinh nho
sau:
— Chi phi van hanh may moc thiet bo:
+ Khau hao may moc thiet bo
+ Chi phi nhien lieu, nang 166ng van hanh may moc thiet bo.
— Chi phi phuc vu may moc thiet bo:
+ Chi phi lao fiong van hanh may
+ Chi phi lao fiong phuc vu, bao tri may moc thiet bo
+ Chi phi lao fiong quan ly
+ Chi phi NVL, cong cu, dung cul gian tiep dung may moc thiet bo
+ Chi phi khac lien quan fien may moc thiet bo: sda chda, bao tri, thue ...
— L&i nhuan mong muon = VVon hoat fiong x Ty le hoan von mong muon.

» Gia nguyen vat lieu s6 dung: Gia NVL th6dng fiodc xay dong gom nhding phan
cb ban sau:

— Gia mua (gia hoa fidn) cua NVL sé dung troc tiep: Nay chinh la méc gia tren
hoa idn mua NVL s6 duing troc tiep cho cong viec san xuat kinh doanh.

— Phui phi vat t6: La bo phan linh hoat fi6dc xay dong cong them fie bu fiap cac
phu phi NVL nho chi phi fiat hang, chi phi van chuyen, chi phi boc do, chi phi
I6u kho, chi phi 166ng bo phan quan ly. NVL, chi phi khau hao kho hang ben bai

Ty le phu Tong phui phi vat t6 60c tinh

phi vat to | o .
Tong chi phi mua NVL trdc tiep 66c¢ tinh

— Médc 18i nhuan hoan von mong muon: Nay la bo phan linh hoat cong them nham
tao moc 16i nhuan thoa man ty le hoan von vat to.
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Vi du 5: Khao sat phddng phap tinh gia theo gid van hanh may moc thiet bo va
vat t0 s6 dung cua Cong ty D chuyen gia cong tien cac thiet b, chi tiet may vdi chi

phi ke hoach nhé sau:

BANG DO TOAN CHI PHI

Bo phan van
Chz tieu hanﬁ MMTB Bo phqin phu~\
. tung, vat to (f)
(R)
1. Khau hao may moc thiet bd (1 nam van 200.000.000 -
hanh 5.000h)

2. Chi phi nhien lieu 50.000.000 -
3. L6bng cong nhan vien 90.000.000 -
4. L6dng nhan vien quan ly vat to - 10.000.000
5. Loong nhan vien van phong 10.000.000 4.000.000
6. Cac khoan trich theo 166ng 19.000.000 2.660.000
7. Trd cap ngoai gid 11.000.000 1.340.000
8. Phi phuc vu khac 20.000.000 2.000.000
9. Gia mua vat t0, phu tung - 80.000.000
Tong cong 400.000.000 100.000.000

LOi nhuan mong muon cua cong ty D hang nam la 20% tren von hoat fiong vOi

tong so von 250.000.000f.

BANG CHIET TINH GIA MMTB VA VAT TO KE HOACH

Gia van hanh MMTB Gia vat to
Che tieu Tongcong | Nénwvitinh | Tongcong | Tyle
(A) (fi/h) (A) (%)

I. Chi phi van hanh MMTB
1. Khau hao MMTB (tinh cho 5.000h/nam) 200.000.000 40.000
2. Nhien lieu 50.000.000 10.000

Tong cong 250.000.000 50.000 - -
Il. Gia hoa fidbn mua vat to 80.000.000 100
I11. Cac loai chi phi khac
1. L66ng cong nhan tien 90.000.000 18.000 - -
2. L66ng quan ly mua va quan ly vat to - - | 10.000.000 -
3. L66ng nhan vien van phong 10.000.000 2.000 4.000.000
4. Trich theo 166ng 19.000.000 3.800 2.660.000
5. Tré cap ngoai 166ng 11.000.000 2.200 1.340.000
6. Chi phi khac 20.000.000 4.000 2.000.000

Tong cong 150.000.000 30.000 | 20.000.000 25
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IV. L&i nhuan mong muon (phan theo ty le) 40.000.000 8.000 | 10.000.000 12,5

Neu Cong ty D thdc hien hdp fiong tien mot so thiet bo voi fionh méc so gidl tien
100h may, vat t6 s6 dung theo gia hoa fion 5.000.000f. Can c& vao phtdng phap
tinh gia ban san pham theo so gi6 van hanh may moc thiet bo va vat t6 s dung thi
gia ban san pham fiéoc chiet tinh nho sau:

PHIEU TINH GIA SAN PHAM
(Theo gid van hanh may va vat t6 s6 dung)

— Chi phi van hanh may moc thiet bo: 100h x 50.000ii/h 5.000.000
— Phui phi phuc vu may moc thiet bo: 200h x 30.000fi/h 3.000.000
— L&i nhuan mong muon: 100h x 8.000f/h 800.000
(1) Tong cong gia van hanh MMTB 8.800.000
— Gia mua vat t6 s6 dung 5.000.000
— Phu phi vat t6 s6 dung: 25% x 5.000.000fi 1.250.000
— L&i nhuan mong muon: 12,5% x 5.000.000f 625.000
(2) Tong gia vat t6 s6 dung 6.875.000
(3) Tong cong gia dich vu 15.675.000

NgO0i duyet gia NgO0i lap gia

IV. NONH GIA SAN PHAM MOl
1. Nhdng van fie ¢6 ban khi fionh gia san pham mai.

Cac doanh nghiep co thei fiat gia theo nhieu cach khac nhau, nhéng téu trung gia
ca doanh nghiep fi6oc fat cho mot san pham moi lan fiau tien phai trai qua nhding
bddc co ban sau:

Booc 1: Chon I6a mui tieu fat gia

Thoing th66ing khi fionh gia san pham doanh nghiep xem xet gia ban gan lien voi
nhdng muc tieu sau:

— S0 ton tai cua doanh nghiep

— LOi nhuan toi fia

— Doanh thu toi fia

— Sditang trodng doanh so ban hang

— L66t qua mot tho tré6ng moi: Doanh nghiep chap nhan fionh gia cao.
— Dahn fiao chat 166ng san pham.

Bodc 2: Xac nonh ro nhu cau.
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Moi loai gia cua doanh nghiep co the dan fien mot mdc fio khac nhau vel nhu
cau nen co tac fiong khac nhau fien nhu cau. Thong th6dng gia ca cao nhu cau thap
va ngooc lai.

Bodc 3: O6c¢ tinh chi phi.

Khi filnh gia cho mot san pham, trodc het gia ca phai bu fiap fi6dc chi phi. Vi
vay, trong fionh gia phai 66¢ tinh chi phi.

B6oc 4: Phan tich gia ca cua nhdng doanh nghiep canh tranh.
Booc 5: Loa chon phodng phap fionh gia.

Ngoai cac phtong phap fia trinh bay 6 tren, doanh nghiep cung co the fionh gia
theo hai ph6dng phap sau:

— Nonh gia theo gia tro nhan thay: Theo phoéng phap nay, ngédi fionh gia fiva ra
gia ban dda vao nhan thoc cua ngddi mua san pham ché khong doa vao chi phi
cua fidn vo tao ra san pham.

— Nonh gia theo gia cua doanh nghiep canh tranh: Doanh nghiep can cd vao gia
cua nhoing fioi thu canh tranh fie fionh gia san pham cua minh.

Booc 6: Chon lda gia sau cung.

S6 chon l6a gia sau cung giup nha quan tro thu hep lai gia ca.

2. Cac ky thuat fionh gia ban san pham mai.

— Thdoc hien tiep tho san pham: Phéong phap nay tien hanh bang cach gidi thieu
san pham moi 6 nhéng vung fia chon, th6dng voi nhéng gia khac nhau trong
nhéng vung khac nhau. Bang cach nay doanh nghiep co the thu thap so lieu ve
sO canh tranh ma san pham se phai fioéng fiau, moi quan he gida so 166ng va
gia ca, so do fiam phi voi 16i nhuan ma doanh nghiep co the d6 kien vdi nhding
gia ban, nhdng khoi 166ng ban khac nhau.

— Xac lap gia ban san pham doda tren chi phi: Nen tang cua phéong phap nay la
viec thiet lap gia doa vao chi phi ca biet ma doanh nghiep thdc hien qua trinh
san xuat fie xac lap gia.

V. NONH GIA SAN PHAM CHUYEN NHOONG

1. Khai niem gia san pham chuyen nhdédng.

Gia san pham chuyen nhoding théic chat la gia san pham noi bo, fiay la gia ban
san pham gida cac fidn vo thanh vien trong mot doanh nghiep, gida fidn vo cap dooi
v@i fidn vo cap tren trong mot doanh nghiep.

Khi fionh gia san pham chuyen nhé6ng ngdoi lap gia phai fiam bao:

— LA@i ich chung cua toan doanh nghiep.

— Bu fiap chi phi thoc hien san pham cua toan boi san pham chuyen nhé6ing.

— Kich thich cac bo phan phan fiau tiet kiem chi phi va tang c66ng trach nhiem
vOi mui tieu chung cua toan doanh nghiep.
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Viec lap gia chuyen nhddng thodng fi6oc xay déng bang nhdng phddng phap cb
ban sau:

— Xac fionh gia san pham chuyen nhédng theo chi phi thoc hien.

— Xac fionh gia san pham chuyen nho6ing theo gia tho trooing.

— Xac fionh gia san pham chuyen nh66ing theo sé' thoa thuain.

2. Nonh gia san pham chuyen nhédng theo chi phi théc hien.
Gia san pham chuyen nhéding = Chi phi théc hien san pham.

Vi du 6: Cong ty ABC co hai phan x66ng san xuat, phan x66ng | san xuat
nguyen vat lieu chinh, phan x66ng Il sé dung nguyen vat lieu chinh nay fie san
xuat san pham A. Theo tai lieu chi phi cua phan x66ng I trong 1 thang nho sau:

— Chi phi NVL trdc tiep: 2.000fi/kg NVL
— Chi phi nhan cong tréc tiep fie san xuat 1kg NVL : 1.000fi/kg NVL

— Chi phi nang 166ng fie san xuat 1kg NVL : 500f/kg NVL
— Khau hao TSCN san xuat trong Ky : 1.000.000 i
— Chi phi coi fionh khac trong ky san xuat : 500.000 i

— Nang 16c san xuat trung binh cua phan x66ng | t6 800kg fien 1.200kg NVL
chinh.

Gia sl trong ky phan x66ng | hoan thanh 1.000kg NVL chinh chuyen nhoding
cho phan x66ng Il s6 dung fie san xuat san pham A thi gia chuyen nh66ng NVL
chinh t6 phan x66ng | sang phan x66ng Il iddc tinh theo chi phi thdc hien nho sau:

PHIEU TINH GIA SAN PHAM CHUYEN NHOONG
(Theo chi phi thdc hien)

1. Chi phi NVL trdc tiep 2.000f/kg
2. Chi phi nhan cong troc tiep 1.000f/kg
3. Bien phi san xuat chung 500f/kg
4. Nonh phi san xuat chung (1.500.000i/1.000kg) 1.500/kg
Nén gia chuyen nhéong 5.000fi/kg
Tong gia chuyen nh6éng (5.000f x 1.000kg) 5.000.000n

Ngay ..... thang ..... nam .....

NgO0i duyet gia NgO0i lap gia

3. Nonh gia san pham chuyen nhddng theo gia thi trééng.

Gia chuyen nhdding theo gia tho trédng Addc can cd vao gia ban san pham tren
tho tréding ket hdp voi fiieu kien cu thel ve tinh hinh chi phi, thu nhap cua boi phan
thoc hien.
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Non gia _Bien phi tinh cho moi Moc phan boiso do fiam phi cua san
chuyen nhoong — fidn vo san pham pham ban ra ngoai bo thiet haii

Vi du 7: Lay soi lieu vi du 6, gia sd gia ban san pham tren tho trédng loai NVL
chinh cua phan x66ng | la 6.000fi/kg. Gia NVL chinh t& phan x66ng | chuyen sang
phan x66ng 11 fidoc thiet lap nho sau:

PHIEU TINH GIA SAN PHAM CHUYEN NHOONG
(Theo gia tho trédng)

1. Chi phi NVL troc tiep 2.000f/kg
2. Chi phi nhan cong troc tiep 1.000f/kg
3. Bien phi san xuat chung 500f/kg
4. Nonh phi san xuat chung (1.500.000fi/1.000kg) 1.500f/kg
5. Soid6 fiam phi bo thiet hai (6.000i/kg — 5.000fi/kg) 1.000f/kg
Nén gia chuyen nhédng 6.000f/kg
Tong gia chuyen nhdédng (6.000f x 1.000kg) 6.000.0000

Ngay ..... thang ..... nam .....
Ng0O0i duyet gia Ng0ai lap gia

4. Nonh gia san pham chuyen nhé6ng thong qua thééng 166ing.
Gia san pham chuyen nhoding fiodc xac lap theo mol hinh chung nhé sau:

Nan gia _ Bien phi tinh cho moi Maoc phan boiso do fiam phi cua san
chuyen nhoong fién vo san pham pham ban ra ngoai bo thiet haii

Moc phan bo so do fiam phi cua san pham ban ra ngoai bi thiet hai iddc tien
hanh theo thoa thuan gida ben ban va ben mua.

Vi du 8: Gia so phan x6dng Il can mot loai NVL fiac biet san xuat san pham A
ma phan xddng | fiu fiieu kien tien hanh san xuat. Ne tien hanh san xuat loai NVL
nay, phan x60ng | phai huy bo viec san xuat va kinh doanh loai NVL chinh thong
thodng 1.000kg. So 166ng va chi phi san xuat NVL mdi nho sau:

— So 1606ng phan x606ng | nhan san xuat: 800kg
— Bien phi san xuat: 5.000f/kg

Nho vay, gia san pham chuyen nhodng thong qua thédng 166ng co the chap
nhan trong tré6ng hép nay la:
2.500fi/kg x 1.000kg

5.000fkg  + = 8.125fi/kg
800kg

Gia chuyen
nhoong 1kg NVL

Ghi chu: 2.500fi/kg = 1.500.0001/1.000kg + (6.000fi/kg — 5.000fi/kg)
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Moc gia thoa thuan co the fieu chznh tuy thuoc vao cong suat san xuat NVL
m0oi cua phan xé6ng I.

— Neu phan x60ng | fia hoat fiong het cong suat san xuat thi moc gia thoéng 166ng
fibdc chap nhan khi >= 8.125fi/kg.

— Neu phan xd6ng | chéa hoat fiong het cong suat san xuat thi méc gia thoéng
166ng fBoc chap nhan khi >= 6.875i/kg (5.000i/kg + 1.500.0001 / 800kg).
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CHUONG 6: DU TOAN NGAN SACH GV: TS Truong Vin Khanh

CHUONG 6: DU TOAN NGAN SACH

Dy toan latinh todn du kién 1 céch toan dién va phoi hop dé chi r6 céch thirc huy
dong cac ngudn luc cho hoat dong SXKD trong médt thoi ky duoc biéu hién bang hé
thong vé s lvong vagiatri.

Du toan rat can thiét cho tat cd cac doanh nghiép, n6 lamét ké hoach hanh ddng, né
lwvong hoa cac muc dich cla t6 chic bang cac chi tiéu dw toan cu thé. Viéc lap du
todn s& phuc vu cho chirc nang hoach dinh va kiém soat clia nha quan tri dong thoi
nd gop phan hoan thién su truyén tai thong tin va sy hop tac trong ndi bd td chirc
(do quatrinh 1ap du toan tlr cap thap dén cap cao, dv toan lap nhu vay dam bdo tinh
kha thi cla no, néu c6 su lién hé nhau 8 trénh duoc viéc xay ra mau thuan khi 1ap
du toan. Bong thdi néu khong co si lién hé nhau thi s& dnh huwdng dén ké hoach san
xuat clia toan cong ty. Viéc lap du toan chinh xac s& gitp cho DN chd dong trong
viéc huy dong cac nguon lyc, dac biét la vé tai chinh dé tai tro cho hoat dong
SXKD.

Ky lap dv toéan thvong la 1 nam va duoc chia thanh thang, quy.

Hé théng du toan bao gom:

Du toan tiéu thu;

Dv todn san xuat;

Du toan CP NVL truc tiép;

Duv toan CP nhan cong truc tiép;

Dv toan CP SX chung;

Dv toan CP ban hang va QLDN;

Du toan tién (dy toan tai chinh);

Du toan vé bang can doi ké toan;

. Du toan vé bao céo két qua kinh doanh.

I/ Du toan tiéu thu.

1/ Muc dich: Nham x&c dinh tiém luc tiéu thu cia DN tir d6 1am co s& cho viéc
lap céc du toan san xudt, dy toan NVLTT, NCTT, CPSX chung; dv toan chi phi
ban hang va chi phi QLDN, dv toan tién,... Ngoai ra, dv toan tiéu thu con du
ki€n sO tién 8 thu duoc tir qua trinh tiéu thu san pham.

©CoNook~wdPE

DU TOAN TIEU THU

Chi tiéu Quyl | Quyll |Quylll| QuylV | Candm

- SO lwgng san pham
tiéu thu.

- Bon gia ban ban

- Doanh thu
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CHUONG 6: DU TOAN NGé\N SéCH _ GV: TS Truong Van Khéanh
SO TIEN DU KIEN THU bUQC

Chi tiéu Quyl | Quyll |Quylll| QuyIV | Canam

- Ky truédc chuyén
sang.

- Tién thu dwogc trong
quy 1.

- Tién thu dwogc trong
quy 2.

- Tién thu duogc trong
quy 3.

- Tién thu duogc trong

quy 4.

TOng cong

2/ Co s ghi s6: Cén clt vao
- Khéi lvgng san pham tiéu thu ky truéc;
- Chinh s&ch giaca trong tvong lai;
- Don dat hang chvathuwc hién;
- Dac tinh clia cac khach hang tiém nang.

3/ Phuong phap 1ap
- L&y khoi lvgng san pham tiéu thu va don gia ban du tinh dé xac dinh doanh
thu;
- SO tién dv kién thu dwoc ciaky nay s8 dugc tinh theo ty 1€ % trén doanh thu
da thuc hién trong cac ky trudc cong vai ty [é % <6 tién thu duoc trén doanh
thu thue hién trong ky hién tai.

Vi du 1. Congty TNHH ABC duy kién tong sAn pham A tiéu thu trong nam 2010 la
150.000 SP, trong do6 san lwgng tiéu thu cta tirng quy lan [wvot chiémty |é nhuw sau:
Quy 1. 10%, quy 2: 30%, quy 3: 20%, quy 4: 20%. Don gia ban du kién la
200.000d

Tién ban hang thu duoc ngay trong quy phat sinh doanh thu la 70%, sb con lai s8
thu dwoc hét trong quy sau. N phai thu khach hang quy 4 nam trudc thé hién trén
bang can dbi ké toan ngay 31/12/2009 la 1.350.000.000d

Dy toan tiéu thu san pham A- Nam 2010 tai Céng ty TNHH ABC nhu sau:

Pon vi tinh: trd

Chi tiéu

Quy |

Quy I

Quy Il

Quy IV

Ca nam

- 5 lwgng san pham

15.000

45.000

60.000

30.000

150.000
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CHUONG 6: DU TOAN NGAN SACH

GV: TS Truvong Van Khanh

tiéu thu.

- Bon gid ban ban 0.2 0.2 0.2 0.2 0.2

- Doanh thu 3.000| 9.000| 12.000 6.000| 30.000

3O TIEN DU KIEN THU BUOC QUA CAC QUY

Chi tiéu Quy | Quyll | Quylll | QuylV | Canam

- Ky trudéc chuyén

sang. 1.350 - - - 1.350

- Tién thu duoc trong

quy 1. 2.100 900 - -|  3.000

- Tién thu duoc trong

quy 2. -| 6.300, 2.700 - 9.000

- Tién thu dwoc trong

quy 3. - -1 8400 3.600| 12.000

- Tién thu dwoc trong

quy 4. - - - 4200| 4.200
Téng cdng 3.450| 7.200| 11.100 7.800| 29.550

[1/ Dv todn san xuat

1/ Muc dich: Nham xéc dinh sin lvong san phdm san xuét trong ky du toan,

dong thoi 1am co s& cho viéc xay dung cac du toan chi phi san xuét.

2/ Co so 1ap:

- Khoi lvong san pham tiéu thu: LAy tir di todn tiéu thu.
- Khéi lvgng ton kho cubi ky dwoc dv tinh theo ty [€ %.

3/ Phrong phap lap:

Tong nhu cau = Kl san pham tiéu thu + K| sdn pham ton cudi ky
KI sdn pham can SX = Tong nhu cdu — K| san pham ton dau ky.

DU TOAN SAN XUAT

Chi tiéu

Quy |

Quy 11

Quy 111

Quy IV | CAnam

- Khoi lvgng san pham
tiéu thu.

- Khoi lvgng san pham
ton kho cudi ky.

- Tong nhu céau

- Khoi lvgng san pham
ton kho dau ky.

- Khoi lvgng san pham
can san xuat.
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CHUONG 6: DU TOAN NGAN SACH GV: TS Truong Van Khanh
Pé 1ap dy todn san xudt, nha quan tri can thiét phai dw kién ca sb lvong san
pham ton kho cudi ky. Néu so lvgng san pham ton kho duoc tinh qué nhiéu thi
cO thé gay raviéc (r dong von vaton kém chi phi dé du trir hang ton kho dé. néu
SO lvgng san pham tén kho dwgc tinh qua it thi s anh hudng dén viéc tiéu thu
va san xuat cliaky sau.

Vi du 2: Cong ty TNHH ABC can cl¥ vao dy toan tiéu thu san pham A trong nam
2010, dv kién san phdm ton kho cudi quy bang 20% nhu cau tiéu thu cta quy
sau, s0 lvgng sadn pham ton kho dau nam va cu6i nam lan lwot la 3.000 va
4.000. Dv toan san xuat duoc lap nhu sau:

DU TOAN SAN XUAT SP A

Chi tiéu Quyl | Quyll [Quylll |QuyIV | Canam
- Khéi lvgng san pham

tiéu thu. 15.000 | 45.000| 60.000 30.000 | 150.000
- Khéi lvgng san pham

ton kho cudi ky. 9.000| 12.000| 6.000 4.000 4.000
- Téng nhu cau 24.000 | 57.000 | 66.000 34.000 | 154.000
- Khéi lvgng san pham

ton kho dau ky. 3.000| 9.000| 12.000 6.000 3.000
- Khéi lvgng san pham

can san xuat. 21.000| 48.000| 54.000 28.000 | 151.000

|11/ Du toan Chi phi nguyén vat liéu truc tiép

1/ Muc dich: Nham du kién s nguyén vat liéu cin cho qué trinh san xuét va du
tinh chi phi nguyén vat liéu trong ky va so tién chi ra dé mua nguyén vat liéu,
dong thoi du kién khdi lvgng NVL can cho quatrinh san xuét.

2/ Co so 1ap:
- Khoi lvong san pham san xuét 1ay tir dw toan san xuét;
- DBinh mirc tiéu hao NVL lay tir dinh mc chi phi.

DU TOAN CHI PHi NVL TRUC TIEP

Chi tiéu Quy | Quy Il | Quy Il | Quy IV Ca nam
- S0 lwgng san pham can

s4n xuét.

- Binh mtc lvong NVL

(Kg/sp)

- Nhu cau NVL cho san

xuat (kg)

- Yéu cau ton kho NVL

cubi ky (kg)

- Tong cong nhu cau
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CHUONG 6: DU TOAN NGAN SACH GV: TS Truong Vin Khanh

NVL.

- Ton kho NVL dau ky.

- NVL can mua trong ky.
- Bon gia mua 1 kg NVL
- Chi phi muaNVL

- Chi phi NVL truc tiép.

2~

SO TIEN DU KIEN CHI RA QUA CAC QUY

Chi tiéu Quyl | Quyll |Quylll| QuylV | Candam

Khoan ng nam truéc
chuyén sang
Chi cho NVL mua trong

quy 1
Chi cho NVL mua trong
quy 2
Chi cho NVL mua trong
quy 3
Chi cho NVL mua trong
quy 4
Téng chi

3/ Phuong phap 1ap

- Lwong NVL can st dung cho san xudt = Khoi lvong san pham san xudt x dinh

murc tiéu hao.

- Lugng NVL ton cubi ky thuong duoc tinh theo % trén nhu cau san xuat cia

quy tiép theo = Lwgng NVL can str dung cho san xuat x ty 1é %
- Tong nhu cau = Lugng NVL can st dung cho SX + Lwgng NVL ton cudi ky

- Lwvgng NVL tén dau ky lay lvgng ton kho cta quy tredc do trén cac du toan

CPNVL
- Lvong NVL can muatrong ky = Téng nhu cau - Lrong NVL ton dau ky
- Chi phi mua= Lugng NVL can muatrong ky x don gia

- S0 tién dy tinh chi ra dé mua NVL duoc tinh theo ty 1é % trén sO tién thanh
toan chi phi muaNVL ky truéc + ty 1€ % tinh trén sb tién thanh toan clia chi phi
NVL ky ndy.

Vi du 3: Trong ky bao cdo Cong ty TNHH ABC xuat 113.400 kg vat liéu R va
san xuat duoc 140.000 sp A, trong dé hao hut va ton that tinh duoc la 2.800 kg,
sO thire té chuyén vao sdn pham la 110.600 kg, vay lvgng NVL tiéu hao cho 1 sp
la 0.81 kg. Trong ky du toan, cong ty du dinh cai tién k§ thuat dé lam giam mirc
hao hut tir 2.800 kg xuéng con 1.400 kg. Vay dinh mic NVL cho ly du toan la:
(120.600 +1.400)/140.000 = 0.80 kg/sp

Gia dinh gia dinh m&c 1 kg vat liéu R la 100.000d, thi dinh m&c chi phi NVL
cho 1 don vi SP 14 0.8 x 100.000 = 80.000d/sp

Thong tin:
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CHUONG 6: DU TOAN NGAN SACH GV: TS Trwong Van Khanh
- Ton kho NVL R dau nam: 1.680 kg, yéu cau ton kho cudi quy bang 10% nhu
cau NVL can cho san xuét & quy sau, ton kho cubi nam 2010 la 3.200 kg
- Chi phi mua NVL duoc tra ngay bang tién mat 50% trong gy mua, sd con lai
duoc thanh toan trong gy keé tiép
- Khodn ng phai trd ngudi ban vao thoi diém cu6i nam trwéc la 514.000.000 d
Can clr vao sO liéu cac vi du trén, 1ap bang dv toan chi phi NVL truc tiép nhw

Sau:

DU TOAN CHI PHI NVL TRUC TIEP

Chi tiéu Quy | Quy Il | Quylll | Quy IV Ca nam
- S lwgng san pham can 21.000 | 48.000| 54.000 28.000 | 151.000
san xuat.

- Binh mtc lvgng NVL 0.8 0.8 0.8 0.8 0.8
(Kg/sp)

- Nhu cau NVL cho san 16.800 | 38.400 | 43.200 22.400 120.000
xuat (kg)

- Yéu cau tén kho NVL 3.840 4.320 2.240 3.200 3.200
cubi ky (kg)

- Tong céng nhu cau NVL. 20640 | 42720 | 45.440 25.600 124.000
- Ton kho NVL dau ky. 1.680 3.840 4.320 2.240 1.680
- NVL can mua trong ky. 18960 | 38.880| 41.120 23.360 122.320
- bon gid mua 1 kg NVL 0.1 0.1 0.1 0.1 0.1
- Chi phi mua NVL 1,896 3.888 4,112 2.336 12.232
- Chi phi NVL truec tiép. 1.680 3.840 4.320 2.240 12.080

SO TIEN DU KIEN CHI RA QUA CAC QUY

Chi tiéu Quyl | Quyl!l [Quylll| QuyIV | Candm
Khoan no nam truéc
chuyén sang 514 514
Chi cho NVL mua trong
quy 1 948 948 1.896
Chi cho NVL mua trong
quy 2 1.944 1.944 3.888
Chi cho NVL mua trong
quy 3 2.056 2.056 4112
Chi cho NVL mua trong
quy 4 1.168 1.168
Tong chi 1.462 2.892 4.000 3.224 11.578

1V/ Du toan chi phi nhan cong truc tiép

1/ Muc dich: Nham dv tinh nhu cau lao dong truc tiép vachi phi nhan cong truc

tiép
2/ Co so 1ap:

- Khoi lrgng san pham san xudt 14y tlr du toan san xuat
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CHUONG 6: DU TOAN NGAN SACH GV: TS Trvong Van Khanh
- Binh mikc thoi gian lao dong truc tiép clia 1 san pham
- Binh mic chi phi cho 1 gi¢ lao dong truc tiép
3/ Phuong phap 1ap
- Téng nhu cau vé thoi gian lao dong truc tiép = Kl spsx x dinh mirc thoi gian
LD tructiép
- Chi phi nhan cong truc tiép = Tong nhu cau x dinh mirc CP cho 1 gio Ld truc
tiép.

DU TOAN CHI PHi NHAN CONG TRUC TIEP

Chi tiéu Quyl | Quyll |Quylll| QuyIV | Canam

- Khéi lugng sp sx

- BPinh mic thoéi gian
LDTT

- Téng nhu cau vé thoi
gian LBTT

- Binh muc chi phi cho 1
gio LDTT

- Chi phi nhan cong truc
tiép

Vi du: Gia str Céng ty TNHH ABC xay duwng dinh mic thoi gian LDTT cho 1
don vi SP A nhu sau:

Hoat dong Thoi gian (gio)
- Blrng may 0.6
- Gidi lao 0.1
- Lau chui may va chét may 0.1
- Di chuyén 0.2
Dinh mirc thoi gian cho mot SP A 1.0

Cong ty TNHH ABC c6 78 cong nhan tham gia san xudt SP A, mdi cong nhan
lam viéc 8 gior 1 ngay va mot thang lam viéc 20 ngay. tong so tién lvong co ban
cla 78 cong nhan la 322.683.000 dong. Cac khoan phu cdp bang 30% trén
lwvong co ban. Céac khoan trich theo Iwvong duoc tinh bang 19% cla lwong co
ban cdng véi phu cap lvong.

Tong sb gio lam viéc trong thang: 78 x 20 = 12.480 (giv)

DPinh mrc don gia cho mot gio lao dong truc ti€p dé san xudt san pham A duoc
xay ding nhu sau:

Chi phi nhan cong truc ti€p S tién

- Lwong co ban (322.683.000/12.480) 25.856
- Phu cap lvong (30% luong co ban) 7.757
- Cac khoan trich theo lvong (BHXH, | 6.387
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BHYT, KPCD)

Binh mic don gia mot gio LDTT

40.000

Sau khi tinh dugc dinh mic don gia 1 gio cong lao dong va dinh mirc thoi gian
cho mdt don vi SP, ta sé tinh dugc chi phi nhan cong truc ti€p cho mot don vi

san pham la: 1gio/san pham x 40.000 ddng/gic' = 40.000d/sp.

Ta lap bang dv toan chi phi nhan cong tric tiép nhw sau: don vi tinh trd

Chi tiéu Quy | Quyll | Quylll | QuylV | Canam
- Khéi lugng sp sx 21.000 | 48.000| 54.000 28.000 | 151.000
- BPinh mic thoéi gian
LDTT 1 1 1 1 1
- Téng nhu cau vé thoi
gian LBTT 21.000 | 48.000| 54.000 28.000 | 151.000
- Binh muc chi phi cho 1
gio LDTT 0.04 0.04 0.04 0.04 0.04
- Chi phi nhén cbng truc
tiép 840 1.920 2.160 1.120 6.040

V/ Du toan chi phi sdn xuat chung

1/ Muc dich: Nham tinh toan chi phi san xuét chung kha bién va bét bién du
kién dong thoi xac dinh s6 tién chi ra cho sb chi phi sAn xuat chung dv kién néi

trén.
2/ Co so lap:

- Tong thoi gian lao dong truc tiép lay tir dw toan chi phi nhan cong truc tiép
- Can ctt vao dinh mirc chi phi sdn xuét chung kha bién tinh cho 1 gio LBTT

vatong chi phi san xuat chung bat bién véc tinh.

3/ Phrong phap lap

Dé xé&c dinh chi phi san xuat chung kha bién talay tong 6 thoi gian LDTT nhan
voi dinh mirc don gia CP SXC kha bién cho 1 gio LDTT. Sau d6 phan bd theo
dinh mtc bang s8 luveng thuc té x gior dinh mic, sau d6 cdng véi tng CP SXC
bét bién dé x&c dinh tong CP SXC theo dv toan. Sau do trir di phan khau hao dé

xac dinh sb tién chi racho CP SXC

DU TOAN CHI PHI CHUNG

Chi tiéu

Quy |

Quy 11

Quy 111

Quy IV

Ca nam

- Tong thoi gian LDTT

- Bon gia phan bd bién phi
SXC

- Bién phi SXC

- Binh phi SXC

- Tong chi phi SXC du
toan

- S6 tién khau hao

- S5 tién duv kién chi ra
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cho CP SXC

Vi du: Coéng ty TNHH ABC CP SXC duoc phan bd cho SP A theo s gio LDTT,
don gia phan bo bién phi SXC wéc tinh la 4.000d/gio. Téng dinh phi SXC dw
kién phat sinh hang quy |a 604 trd, khdu hao TSCD tai phan xwéng trich hang
quy |a 194 trd

Bang dv toan chi phi SXC dwoc lap nhu sau:

Chi tiéu Quy | Quyll | Quylll | QuylV | Cdnam
- Tong thoi gian LDTT 21.000 48.000 54.000 28.000 151.000
- Pon gid phan bo bién
phi SXC 0.004 0.004 0.004 0.004 0.004
- Bién phi SXC 84 192 216 112 604
- Binh phi SXC 604 604 604 604 2.416
- Tong chi phi SXC du 688 796 820 716 3.020
toan
- S5 tién khdu hao 194 194 194 194 776
- S5 tién du kién chi ra
cho CP SXC 494 602 626 522 2.244

VI/ Dv toan ton kho thanh pham cu6i ky
Sau khi hoan tét tat cd cac du toan trén, tatap hop sO liéu lai dé tinh gia thanh
mot don vi thanh pham, sau dé tinh tri gidthanh pham ton kho cudi ky.

Tri gi& thanh pham ton kho cudi ky= S6 lwgng thanh pham ton kho cudi ky x
Gia thanh don vi thanh pham
Vi du dy toan ton kho thanh pham cudi ky SP A —nam 2010 nhv sau: trd

Chi tiéu Luong Gia S tién

Chi phi san xuat 1 0.14

san pham

-Chiphi NVL TT | 0.8kg 0.1kg 0.08

- Chi phi NCTT 1gio 0.04 giv 0.04

- Chi phi SXC 1giv 0.02 gi 0.02

Thanh pham ton kho

cudi ky 4.000sp 0.14sp 560

V11/ Du toan chi phi ban hang va chi phi quan Iy doanh nghiép

1/ Muc dich: Nham x&c dinh téng chi phi du kién vé chi phi ban hang vachi phi
quan ly doanh nghiép.

2/ Co s 1ap: Can clr vao céc du toan tiéu thu va cac du toan ciia nguoi co trach
nhiém & bd phan ban hang lap.

3/ Phrong phap lap:
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- Chi phi ban hang & Chi phi QLDN = S8 lugng SP tiéu thu dy kién x Binh
mic CPBH va CP QLDN trén 1 donvi SP
- Tong CPBH & Chi phi QLDN du kién = CP BH & CP QLDN bét bién + CP
BH & CP QLDN kha bién
Cha y: Khi tinh CP BH va CP QLDN duoc chi ra bang tién, can phai laoi trir
phan CP KH TSCPB trong CPBH va CP QLDN

Vi du: Cong ty TNHH ABC phan b CPBH va CP QLDN theo s6 lwgng SP tiéu
thu, don gia phan b0 bién phi ban hang va QLDN la 30.000d/SP. Dinh phi BH
va QLDN bao gom chi phi quang céo 75 trd/quy, chi phi lvong 150trd/quy, chi
phi bao hiém 20trd/quy, KH TSCD hang quy 126trd, tién thué tai san phat sinh
120trd/quy. Du toan chi phi ban hang va chi phi QLDN dwegc l1ap nhu sau:

Chi tiéu Quy | Quyll | Quylll | QuylV | Canam
S lugng tiéu thu duv kién
(SP) 15.000 | 45.000 | 60.000 30.000 150.000
Don gia phan bd bién phi
BH va QLDN 0.03 0.03 0.03 0.03 0.03
Téng bién phi dy kién 450 1.350 1.800 900 4.500
Pinh phi BH va QLDN
+ Quang cao 75 75 75 75 75
+ Luwong 150 150 150 150 150
+ Bao hiém 20 20 20 20 20
+ Khau hao TSCBb 126 126 126 126 126
+ Thuétai san 120 120 120 120 120
Tong dinh phi dy kién 491 491 491 491 1.964
Tién chi cho BH va QLDN 815 1.715 2.165 1.265 5.960

VIII/ Dy toan tién
1/ Muc dich: Nham cung cdp mdt hinh anh vé tinh hinh lwu chuyén tién té clia
doanh nghiép vao cubi ky du toan, néu moi viéc dién ra d8ing nhw du kién. du
ki€én nay giup cho nha quan ly tranh dwoc so du tién mat nhiéu hon nhu cau clia
minh (nha quan 1y co thé sir dung sd du tién mét dé dau tw ngan han). Mat khéc,
nd gitp nha quan tri tinh trwvdc sy thiéu hut veé tién dé cd ké hoach vay muon.
2/ Co sé lap: Bao cao nay gbm co 4 phan
- Phantién: SO dv tién ton dau ky: lay tlr sO dw tién ton cudi ky truéc
- Phan thu: SO thu tir ban hang: Lay tir dy toan thu
- Phan chi: Lay tir cac dv toan chi phi va cac khoan chi phi khac uéc tinh nhu
chi ndp thué, trd 18 cd tirc, chi muaMMTB,..
Phan can d6i tai chinh = Tong thu - Tong Chl
3/ Phurong phap lap:
- X&c dinh SO tién thu dwoc bang cach |8y tién tn dau ky cdng véi SO tién dw
tinh thu dwoc trong ky sau do trir phan chi ra trong ky dy toan can doéi chénh
|&ch thu chi
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- NEu thiéu tién thi doanh nghiép c6 ké hoach di vay
- NEu thiratién thi doanh nghiép co ké hoach tra ng vay hay dau tw

BANG DU TOAN TIEN

Chi tiéu Quyl | Quyll |Quylll| QuylV | Candm

[. Tién ton dau ky

[1. Tién thu vao trong ky

- Thu tir ban hang

Cong kha nang tién

[11. Tién chi ra trong ky

- Chi phi NVL truc tiép

- Chi phi nhén cbng truc

tiép

- Chi phi san xuét chung
- Chi phi BH vaQLDN
- Thué thu nhap doanh
nghiép

- Muasam TSCP

- Tra 18 co phan

Cong chi

V. Cén ddi thu vachi
V. Vay

- Vay ngén han

- Trd ng vay

- Tra la vay

Cong

V1. Tién ton cubi ky

Vi du: Céng ty TNHH ABC can clr vao cac dy toan da duoc lap & trén va nhiing
thong tin lién quan dén tién nhu sau:

Yéu cau tén quy cudi moi quy tdi thiéu 1a 500trd. Tén quy dau ndm trén bang
can doi ké toan ngay 31/12/2009 la 680trd
Dy toan mua TSCD quy I: 865,75trd, quy 2: 337,75trd, quy 3: 547,75trd,
quy 4: 1.121,75trd
Thué TNDN dwoc ndp vao cubi moi quy. Theo du toan téng cong thué TNDN
phai ndp trong nam la 613 trd va dwoc chia déu cho moi quy.
Trong ky du toan, cong ty du kién chia lai cd phan 2 lan vao cudi quy 2 va
cudi quy 4 cho c¢8 déng, moi l1an l1a 150trd.
Ngan hang yéu cau cong ty trd no 1 1an sau 12 thang ké tir thoi diém di vay.
Tuy nhién, sau khi can d6i thu chi vao cudi moi quy, néu thay thira tién cong
ty s& trd no goc trudc han. Cac khoan vay duoc vay vao dau moi quy, vay
quy nao thi sang quy sau s& tra lai tién vay voi 1ai suét vay ngan han la
3%/quy.

Tl nhitng thong tin trén, dv toan tién dwoc l1ap nhu sau:
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BANG DU TOAN TIEN

Chi tiéu Quy | Quyll | Quylll | QuylV | Cdnam
[. Tién ton dau ky 680 500 500 500 680
[1. Tién thu vao trong ky
- Thu tir ban hang 3.450 7.200 | 11.100 7.800 29.550
Cong kha nang tién 4.130 7.700 11.600 8.300 30.230
[11. Tién chi ra trong ky
- Chi phi NVL truec tiép 1.462 2.892 4.000 3.224 11.578
- Chi phi nhan cbng truc
tiép 840 1.920 2.160 1.120 6.040
- Chi phi san xuéat chung 494 602 626 522 2.244
- Chi phi BH va QLDN 815 1.715 2.165 1.265 5.960
- Thué thu nhap doanh
nghiép 153,25 153,25 153,25 153,25 613
- Mua sam TSCD 865,75 337,75 547,75 1.121,75 2.872
- Tra 1&i ¢6 phan - 150 - 150 300
Cong chi 4.630 7.770 9.652 7.556 29.608
IV. Can d6i thu va chi (500) (70) 1.948 744 622
V. Vay
- Vay ngén han 1.000 600 1.600
- Tra no vay (2.400) (200) (1.600)
- Tra lai vay (30) (48) (6) (84)
Cong 1.000 570 | (1.448) (206) (84)
VI. Tién ton cubi ky 500 500 500 500 538

Chl y: Vi nhu cau tién t6i thiéu la 500trd nén khoan vay phai dam bao nhu cau
can d6i va phan nhu cau tién t6i thiéu do.

I X/ Dv toan két qua hoat dong kinh doanh
1/ Muc dich: Cung cdp hinh &nh vé tinh hinh thu nhap doanh nghiép vao cubi ky
duv toan néu tinh hinh theo ding nhu dv kién
2/ Co sb 1ap: Can ctr vao dv toan tiéu thu va du toan chi phi
3/ Phuong phédp 1ap: Lay doanh thu trir gia von hang ban dé xac dinh lgi nhuan
gop sau dé tre CPBH va CP QLDN dé xéac dinh lgi nhuan tir hoat dong SXKD,
sau do trir thué TNDN dé tinh loi nhuan sau thué

Vi du: Dv kién két qua hoat dong kinh doanh Céng ty TNHH ABC nhu sau:

Chi tiéu S0 tién
Doanh thu (150.000x 0.2/sp) 30.000
Giavon hang ban (150.000x 0.14/sp) 21.000
Loi nhuan gop 9.000
Chi phi BH va QLDN 6.464
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Chi phi TC 84
Loi nhuan thuan tr HBKD 2.452
Chi phi thué TNDN 613
Loi nhuan sau thué TNDN 1.839

X/ Du toan can doi ké toan

1/ Muc dich: Nhdm cung cip tinh hinh ta sin va ngudn vén va cubi ky dy toan
néu moi viéc dién radung nhu du kién
2/ Co st lap: Dua vao bang can doi ké toan du tinh dau ky du toan, can ctr vao du
toan tién, duv toan tiéu thu, dy toan chi phi,... vé cac khodn muc co lién quan dén su
bién ddng clatai sdn vanguon von trong Ky du toan.

3/ Phuong phap 1ap:

Can ctr vao bang can doi ké toan dy tinh dau ky ldy sb dv tién hanh diéu chinh
nhitng khodn muc bén phan tai san va ngudn von bang nhirng s kién s xay ra
trong ndm du toan, bang can déi ké toan sau khi duoc diéu chinh labang can doi ké

toan cudi ky du toan.

Vi du: Cong ty TNHH ABC c6 bang can doi ké toan tai ngay 31/12/2009 nhv sau:

TAl SAN S6 tién NGUON VON S6 tién
A. Tai san ngan han 2.618 | A. No phai tra 764
Tién 680 | Phai tra nguoi ban 514
Phéi thu khach hang 1.350 | Cac khodn phai trd, phai 250
ndp ngan han khac

Hang ton kho 588

B. Tai san dai han 8.652 | B. VOn chu s& hiru 10.506
Tai san co dinh hitu hinh 7.802 | VOn dau tw cda chud s@ hiru 8.750
- Nguyén gia 9.610

- Giatri hao mon luy ké (1.808) | Loi nhuan sau thué chua PP 1.756
Chi phi xay dung co ban d& 850

dang

Tong cong tai san 11.270 | Téng céng ngudn von 11.270

S dung sb liéu clia cac vi du trén, bang can doi ké toan clia Cong ty TNHH ABC
tai ngay 31/12/2010 dugc l1ap nhu sau:

TAI SAN SO tién NGUON VON SG tién
A. Tai san ngan han 3.218 | A. No phai tra 1.418
Tién (1) 538 | Phai tra nguoi ban (7) 1.168
Phai thu khach hang (2) 1.800 | Cac khoan phai trd, phai nop 250
ngan han khac (8)
Hang ton kho (3) 880
B. Tai san dai han 8.652 | B. VOn chu s& hiru 12.045
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Tai san ¢6 dinh hitu hinh 9.395 | VOn dau tu ctia chi sé hitu (9) 8.750
- Nguyén gia (4) 12.483

- Giatri hao mon Iuy ké (5) (3.088) | Loi nhuan sau thué chuva PP (10)  3.295
Chi phi xay dung co ban d& 850

dang

TOng cOng tai san 13.463 | Téng cong ngudn von 13.463

(1) S5 liéu duoc lay tr Dy toan tién™

(2) S0 liéu duwoc lay tir bang D toan tiéu thu san pham™. SO dw khoan phai thu
khach hang tai ngay 31/12/2010 la 30%x 6.000trd

(3) SO liéu dugc lay tr bang ’Du toan chi phi NVL truc ti€p™ va bang ”Du
toan ton kho thanh pham ton kho cudi ky”. Tri gia hang ton kho cudi nam
la: 3.200kg x 0.1trd/kg+560trd

(4) SO liéu duoc lay tir bang ’bang can ddi ké toan” nam trwéc va bang D
toan tién”. Nguyén gia TSCDHH thé hién trén bang CDKT nam truéc la
9.610trd céng thém 2.873 trd mua TSCD trong nam du toan.

(5) S liéu duoc tinh tir bang Bang can do6i ké toan” nam trwéc, bang Dy
toan chi phi SXC*” va bang ’Du toan CPBH va QLDN”. Gia tri hao mon [u§
ké trén bang CDKT ngay 31/12/2009 la 1.808 trd, cong thémgia tri hao mon
lu§ ké tang Ién trong nam dv toan la 1.280 trd (766trd+504trd).

(6) S0 liéu trén bdng COKT ngay 31/12/2009 (khong thay doi)

(7) S5 liéu dugc lay tir bang ”Du todn CP NVL TT”. S6 duv khoan phai tra
ngu®i ban cudi nam 2010 la: 50%x2.336 trd

(8) S0 liéu trén bang COKT ngay 31/12/2009 (khong thay doi)

(9) Bang can doi nam trudc (khong thay doi)

(10) S liéu lay tr bang ”Bang can do6i ké toan” nam trwéc, bang ” Du
toan KQKD™ va bang ’Dv toan tién”. Loi nhuan sau thué chwa phan phdi
trén bAng CDKT dén ngay 31/12/2010: 1.756 trd+1.839trd-300trd
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CHUONG 7: PHAN TiCH BIEN BONG CHI PHI

Chi phi la mot trong nhi*tng van dé céc nha quan tri dac biét quan tam. Dé dat |oi
nhuan, doanh thu, doanh nghiép phai tang so lvgng sdn pham ban ra, tang gia ban
san pham. Viéc tang doanh thu phu thudc nhiéu vao cac nhan t6 khach quan nhw
quan hé cung cau clia cac loai san pham dang kinh doanh, gia ca, tinh hinh canh
tranh trén thi treong,.. Ngoai viéc cd gang ting doanh thu, cac nha quan tri thuong
tap trung cac bién phap ha thap chi phi vi diéu dé phu thudc vao nhitng nhéan té chu
guan nhiéu hon.

Viéc phan tich bién ddng chi phi £ gilp cac nha quan tri tim ra nhirng bién phap
thich hop nham ha thdp chi phi, ting loi nhuan.

I/ Phan tich bién dong chi phi NVLTT
- X&c dinh téng bién dong:
A =Tbéng CPNVLTT thuc té - Tong CPNVLTT ké hoach

Tacd: CPNVLTT= SLSPSX ky thuc té x dinh mirc tiéu hao NVL x don gia

- Xé&c dinh &nh huéng cac nhan to dén chi tiéu phan tich.
* Anh hudng clia nhan t6 lvong (c8 dinh gidké hoach):
B = Lugng thuc té x giaké hoach - Luong KH x giaKH
(néu B<0: cob loi)
Sau khi tinh toan can xac dinh day la bién dong bat lgi hay c6 lgi (ching ta chiy
dén bién dong bat lgi) néu la bién dong bat loi can phai xac dinh rd la do nguyén
nhan khéach quan hay chi quan.
+ NEu languyén nhan khach quan: bd qua
+ NEu la nguyén nhan chi quan: Phai phan tich tim nguyén nhan qui tréach nhiém
vaco bién phap giai quyét thich hop.
M6t s nguyén nhan cé thé xay ra:
- Do nguyén vat liéu truc ti€p kém chat lugng;
- Mé&y mdc thiét bi lac hiu nén trong qua trinh san xuét dé hu hong san pham;
- Do trinh d6 tay nghé cong nhan kém;
- Do méi trvong san xudt, déu kién lam viéc khéng dam bao;
- Do quéan ly long léo,
Anh hudng cla nhan t6 gia:
C = Luong thuc té x giathuc té - Luong thuc té x giaKH
(C<0: coloi khi chat lvgng vat liéu mua vao dam bao)
[A = B+C]
Sau khi tinh toan xong cling can phai xac dinh day la bién dong co lgi hay bat
loi.
- Néu la bién dong bét loi cling can tim cho rd la do nguyén nhan khach quan
hay cht quan;

*
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+ NEéu lakhéch quan: bd qua (nhu Nha nuéc qui dinh gia,...)
+ Néu la chi quan: (nhw ngudn cung (ng gan khéng mua nhung lai mua nguén
cung tng xa dé hudng hoa hong,...) thi can phai tim nguyén nhan dé co bién

phép khac phuc.

Vi du:

Thé dinh mirc chi phi sAn xuat san phdm A nhu sau:
Khoan muc chi phi Luong dinh | Gia dinh mutc | Chi phi SX

murc (KH) (KH) dinh murc

Chi phi NVL TT 3Kg/SP 4.000b/Kg 12.000d/SP
Chi phi NCTT 2,5gi0/SP 14.000d/gio 35.000d/SP
Chi phi san xuét chung 2,5 gio/SP 3.000d/gi¢ 7.500d/SP
Cong CP SX dinh mtc 1 SP 54.500d/SP
(gia thanh don vi dinh mrc)

Luwu y: Chi phi dinh mtc la chi phi mong mudn lién quan dén mot khdi lwgng
hoat dong; chi phi du toan la chi phi mong mu6n lién quan dén mot ky hoat
dong)

Tai Congty TNHH ABC co ta liéu nhu sau:
- Lwong dinh mic, gid dinh mirc va chi phi san xudt dinh mirc cho don vi sdn pham
lay tir bang trén;
- Gia slr trong ky cong ty da mua 6.500 kg NVL véi gia binh quan 1a 3.800d/kg va
da st dung hét dé san xuat 2.000 SP A
V@i s0 lwvgng SP SX thirc té, lwong NVL TT dinh mirc dé SX 2.000 sp A 1a: 3kg/SP
X 2.000 SP =6.000 kg
Chuing ta phan tich bién dong chi phi NVL TT nhv sau:
Bién dong gia

C = Luong thuc té x giathuc té - Luong thuc té x giaKH

= 6.500 x 3.800 — 6.500 x 4.000= - 1.300.000d

Bién dong lvong

B = Lwong thuc té x gia ké hoach - Luong KH x gia KH

= 6.500 x 4.000 — 6.000 x 4.000 = + 2.000.000d

Phan tich bién dong gia
Bon gia binh gquan gidam 200d/kg (3.800 — 4.000), tinh cho 6.500 kg NVL s dung
thwc té dalam cho tong chi phi NVL TT thuc té so véi di toan giam 1,3trd
Két qua nay st duoc danh gia cao néu chat lvgng NVL 0n dinh nhw dy kién, don
giagiam duoc lanhd tim duoc nha cung cip c6 don giathap hon, tranh duoc nhiéu
khau trung gian hay tiét kiém dwgc cac chi phi muaNVL,...
NéEu don gia giam do quan hé cung cau thay doi trén thi treong NVL, do ¢b nhitng
thay doi vé qui dinh, thé |1é, ché do clia nha nwdc téc dong dén gia cd hang hoa thi
c6 thé xem day |a nguyén nhan khéch quan.
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NEu don gia giam do mua nhiing loai nguyén liéu khéng phu hop vé chiing loai,
chat lvong,... thi cé thé danh gia la khong t6t, ngoai viéc lam gidam chét lvong SP,
gidm uy tin clia nhan hiéu, anh hwéng dén lvong ban va giaban clia SP, n6é con lam
tang chi phi SX vatang lvgng tiéu hao NVL.

Phan tich bién dong luong:

Theo dinh miic tiéu hao |a 3kg/sp thi véi 2.000 SP san xuét |& ra cong ty chi can s
dung 6.000 k g NVL, nhwng thuc t€ Cong ty da sir dung dén 6.500 kg NVL. Viéc
tang thém 500kg NVL nay dalam cho téng chi phi NVL TT thyc té so voi du toan
tang thém 2trd (500kgx 4.000d/kg)

Day lamdt biéu hién khong tot, ¢ thé do anh hwdng clia cac nguyén nhan:

- Quan ly NVL khong tot;

- Tay nghé cong nhan truc tiép SX kém;

- Tinh trang hoat dong ctia MM TB khong t6t;

- Céc diéu kién khéc tai noi sdn xudt nhv mdi trwong, tinh hinh cung cdp nang
lvong,... khéng tot;

- Céc hién phép quan ly san xuat tai phan xwéng kém,

Chung ta phan tich sy bién dong vé chi phi NVLTT dé phat hién kip thoi nhitng bét
hop ly dé diéu chinh, sy phan tich dwoc tién hanh cang sdm cang tot. Bién dong vé
giathudc tréch nhiém cta bd phan cung trng NVL, bién dong lvong chi yéu thudc
vé bd phan quan ly san xuét tai cac phan xudng. Tuy nhién, néu bd phan cung (rng
mua nhitng NVL c¢6 chét lwong thdp véi giaré dé tiét kiém chi phi, nhung géy tinh
trang tang luvong tiéu hao thi trach nhiém chinh viéc giam hiéu qua s dung NVL £
thudc vé bd phan cung (rng.

11/ Phéan tich bién dong chi phi nhan cdng truc tiép.

Phuong phap phan tich tvong tu nhu doi voi chi phi NVL TT, nhan té lwong la thoi
gian lao dong clia cong nhan truc ti€p san xudt, nhan td gialadinh mic don giatién
lvong cho mot gio lao ddng truc tiép.

Chay: Bién dong lugng duoc goi labién ddng nang suét bdi bién dong lvong cling
chinh labién dong nang suat.

San lvgng san pham san xuat phai duoc co dinh & ky thuc té.

Vi du: S dung lai s0 liéu néu trén, dinh mirc nhan cong truc tiép cho mdt san
phdm 1a 2,5 gi¢ va dinh mirc nhan cong truc tiép binh quan |a 14.000d/gio. Gia st
trong ky cong ty da st dung 4.500 gi¢ lao dong truc ti€p va chi phi nhan céng truc
tiép 1a 64.350.000d

DBon giatién lvong binh quan thuc té: 64.350.000 : 4.500 = 14.300 d/gid

Tong sd gio dinh mtrc cho 2.000 SP thic té 1a 2,5x 2.000 = 5.000 gio

Bién dong gia duoc tinh nhu sau:
A =Toéng SO gio thuc té x don gidthuc té - Tong sO gio thue té x don giddinh mic
=4.500 x 14.300 — 4.500 x 14.000 = + 1.350.000d
Bién dong lwong duoc tinh nhu sau:
53



CHUONG 7: PHAN TiCH BIEN BONG CHI PHI GV: TS Truong Van Khanh
B = Tong gio thuc té x giddinh mic - Téng sd gio dinh mitc x gia dinh mic
=4.500 x 14.000 - 5.000 x 14.000 = - 7.000.000d
Phan tich bién dong don gia
Bon gia binh quan cho mét gio LBTT tang 300d (14.300 d/gio - 14.000d/gio) tinh
cho 4.500 gio LDTT st dung thuc té€ da lam téng chi phi tric tiép thuc té tang so
v@i du todn tang 1,35trd
DPon gia binh quéan tang do nhiéu nguyén nhan, ¢ thé tong hop thanh hai nguyén
nhan:
- Do don gia tién luong cla cac bac tho tang lén;
- Do s thay doi vé co cdu lao dong. Tién lvong binh quéan tang 1én khi co cau
lao dong thay ddi theo hwdng tang ty trong cong nhan bac cao va giam ty
trong cong nhan bac thap tinh trén tong s gidi LD dwoc st dung;

Tuy nhién, khong phai trong bat ky IGc nao hay cong viéc nao, cdng nhan bac
cao cling déu co hiéu qua lam viéc tét hon cong nhan bac thdp. Nhiing cong viéc
khac nhau & phu hop véi tirng bac tho khac nhau. Viéc tang don gia tién lvong
binh quan c6 thé danh gia tot, néu do la nguyén nhan tric ti€p la tang ndng suét lao
dong binh quan, chirng t6 sy thay d6i co cdu lao dong la hop ly. Nguoc lai, néu
nang suat lao ddng gidm, khéng tang hay tang vai toc do thap hon téc do tang don
gia tién lwong binh quéan thi c6 thé danh giala cong ty da s dung lang phi luc
lvgng lao dong clia minh do thay d6i co cau lao dong khong hoply.

Phan tich bién dong nang suat (bién dong vé lrong)
Nang sudt lao dong clia cong nhan da tang 1én, vi dé san xuat 2.000 SP 1€ ra theo
dinh mtrc can 5.000 gio LDTT, nhwng thuc té cong ty chi sir dung 4.500 gio. Viéc
gidm 500 gio lao dong nay da gilp cong ty tiét kiém dwgc 7 trd chi phi nhan cong
truc ti€p. Vi vay néu chat lvong san pham khong giam, cd thé xem day 1a mot wu
diém I6n trong viéc sir dung lao dong.
Nang suat lao dong thay doi co thé do cac nguyén nhan sau:

- Sy thay doi co cau lao dong;

- Nang suéat lap dong ca biét clia tirng bac tho;

- Tinh trang hoat dong cla MMTB;

- Chat lwvong ciaNVL duoc s dung;

- Céc bién phap quan ly sdn xuét tai phan xuéng;

- Chinh sach trd lvong cho céng nhan,..

111/ Phén tich bi€n dong chi phi sdn xuét chung
1/ Phan tich bién ddng bién phi san xudt chung: Phrong phap phan tich tuong tu
nhu phan tich chi phi nhan cong truc tiép.
2/ Phan tich bién dong dinh phi san xuét chung
- Tong bién dong = Tong dinh phi SXC thuc té - Tong dinh phi SXC ké hoach
(tinh theo sO lwvgng san xuét thurc té)
- Xé&c dinh anh huéng cac nhan t6:
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+ Bién dong ké hoach = Tdong dinh phi SXC thuc té - Tong dinh phi SXC ké
hoach (tinh & mirc hoat dong t6i wu)

+ Bién dong khoi lwong = Tong dinh phi SXC ké hoach (tinh & mirc hoat
dong toi wu) - Tong dinh phi SXC ké hoach (tinh theo san luvgng thuc té)

Vi du: Phan tich bién dong bién phi san xuat chung

Cong ty TNHH ABC da st dung thuc té 42.000 gid may dé san xuét duoc 20.000
SP va hién phi SXC thyc té dugc ghi nhan [a Chi phi lao dong phu 36trd, chi phi
dau m& 10 trd, chi phi nang lvong 22 trd (sd gio dinh mirc theo sb lgng san pham
thuc té 1a40.000 gio),
Don giaphan b bién phi SXC wéc tinh nhu sau:

- Chi phi lao déng phu: 0,8;

- Chi phi dau m& 0,3;

- Chi phi nang lvong 0,4;

Cdng bién phi SXC voc tinh: 1,5

Phan tich bién dong don gi& phan bo:
Bién dong don gid phan bo = S6 gio LDTT thuc té x don gia phan bd bién phi
SXCthucté - S8 gio LDTT thuc té x don gid phan bd bién phi SXC wéc tinh.

Don gidphan b bién phi SXC thyc té duoc tinh nhu sau:
+ Chi phi lao dong phu: 36trd/42.000 = 0,857d/gio may;
+ Chi phi dau md: 10trd/42.000 = 0,238d/gi& may;
+ Chi phi nang lvgng: 22trd/42.000 = 0,524d/gi0 may,
Cong bién phi SXC thuc té: 1,619d/gio may.

=>» Bién dong don gia phan bd = 42.000x 1,619 — 42.000x 1,5 = 5trd

Phan tich bién dong nang suat:
Bién dong ndng sudt = SO gio LDTT thue té x don gid phan bd bién phi SXC uwéc
tinh - S0 gio LDTT dinh mic x don gid phan b bién phi SXC wéc tinh
=42.000x 1,5-40.000 x 1,5 = 3trd
Tong bién dong = SO gio LDTT thuc té x don gid phan bd bién phi SXC thuc té -
SO gio LDTT dinh mirc x don giaphan bo bién phi SXC uwéc tinh
=42.000x 1,619 - 40.000 x 1,5 = 8trd
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Bé&o céo thic hién du toan bién phi SXC duwoc lap nhe sau: dvt: 1.000d

Bién phi | Bon gia | Bongia | Chiphi | Chiphi | Chi phi Bién Bién Tong
SXC | phanbd | phanbo | thucté dinh dinh | dong chi | dong bién
(dinh | (thuc té) | theosd mic mic tiéu nang dong
mirc) gio thuc | theosd | theosd (don suat
té gio thuc | gio dinh gid)
té mtrc
Chi phi|0,8 0,857 36.000 |33.600 |32.000 |+2400 |+1.600 |+4.000
lao dong
phu
Chi phi | 0,3 0,238 10.000 12.600 12.000 | -2.600 +600 -2.000
dau m&
Chi phi| 0,4 0,524 22.000 16.800 16.000 | +5.200 | +800 +6.000
nang
lvong
Cong 1,5 1,619 68.000 |63.000 |60.000 |+5.000 |+3.000 | +8.000

Theo bang trén, tathdy tong bién phi SXC thuc té tang so véi dv toan 1a 8trd, trong
do:
- Chi phi vé phu liéu tang: 4trd;
- Chi phi vé dau m& giam: 2trd;
- Chi phi nang lwvgng tang: 6td
Trong nhirng khoan chi phi nay thi chi phi nang luvong c6 mirc tac dong |&n nhat
dén su bién dong ctia bién phi SXC.

Phén tich bién dong chi tiéu (bién dong don gid) :

- Chi phi don vi lao dong phu tang tlr 800d/gi¢' 1én 857d/gid 1am téng bién phi
SXC tang 2,4trd. Nguyén nhan cé thé do gialao dong phu tang hodc do viéc st
dung lao dong phu khong tét, moi s gia tang don gia phan bo thuc té so voi
dinh mirc déu dwoc xem la khéng tot;

- Chi phi don vi dau m& giam tir 300d xuéng con 238d lam tong bién phi SXC
giam 2,6trd. Nguyén nhan c6 thé do gia dau m& giam (Ia mot wu diém) hodc néu
gidgiam do mua loai dau md ré tién thi co thé khong ddm bao chét lvgng san
phdm SX hodc khong tuan thi viéc bao tri ding ché do co thé lam méay méc hu
hdng (diéu nay khong lawu diém clia cong ty)

- Chi phi nang luvgng tang tir 400d/gi¢ 1én 524d/gio da lam tdng bién phi SXC
tang |én rat dang ké 1a 5,2trd, day 1a nguyén nhan chil yéu la tdng tong bién phi
SXC. Cong ty phai tim bién phap thich hgp dé giam chi phi ndng lvgng.

Phan tich bién dong nang suat:

Nang suat hoat déng trong ky da giam, theo dinh mic chi can st dung 40.000
gio cho sO lvgng SP thue té 1a 20.000 SP, trong khi d6 Cong ty da st dung dén
42.000 gio mdy. Su tang 1én 2.000 gi¢ dalam cho tong bién phi SXC tang 1.500
X 2.000 = 3trd. Céac loai bién phi SXC chiu anh huéng lan luot |a
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- Chi philao déng phu: ~ 800d x 2.000 = 1,6trd
- Chi phi dau md: 300d x 2.000 = 0,6trd
- Chi phi nang lvong: 400d x 2.000 = 0.8trd
Khi nang suat giam, so gio sir dung may tang Ién thi ngoai viéc tang thém tién
lwong phéi trd cho cong nhan, cong ty con phai ton kém thém cac khoan chi phi
khéc, gay nén lang phi. Do do, cong ty can tim bién phép thich hop dé tdng nang
suét lao dong.
Vi du: Phan tich dinh phi san xuét chung
Cong ty TNHH ABC ¢6 0 liéu nhu sau:
- Bon giaphan bo bién phi SXC wc tinh: 1.500d/gio.
- Pon giaphan bo dinh phi SXC wéc tinh: 6.000d/gi¢
- Pon giaphan bo chi phi SXC wéc tinh: 7.500d/gio.
Cong ty co sO gio str dung may du toan (theo diéu kién hoat dong binh thuwong)
1250.000 gio.
Cong ty ¢6 s0 liéu vé dinh mirc chi phi sdn xuét don vi sin pham nhu sau:

Thé dinh mirc chi phi san xuat don vi sin pham

Khoan muc chi phi Chi phi dinh mirc

Chi phi NVL truc tiép 30.000d/sp
Chi phi NCTT 45.000d/sp
Chi phi SXC
Bién phi (2 gid may x 1.500d/gio may) 3.000d/sp
Binh phi (2 gio may x 6.000d/gi¢ may) 12.000d/sp
Chi phi dinh mtc 1 SP (gia thanh don vi dinh 90.000d/sp
mUrc)

Gia dinh cac dinh phi SXC thuc té trong nam dwgc ghi nhan nhu sau:
- Chi phi lwvong quan ly phan xuéng: 172trd
- Chi phi khdu hao tai san: 100trd
- Chi phi bao hiém: 36trd

Cong: 308 trd
Binh phi SXC du toan cho 50.000 gio may nhu sau:
- Chi phi lvong quan ly phan xuéng: 160trd
- Chi phi khdu hao tai san: 100trd
- Chi phi bao hiém: 40trd

Khi phan tich bién dong dinh phi sdn xuat chung, ching ta phan tich: bién dong du
toan vabién dong khéi lwong san xuat.

Phan tich bién dong du toan:

Bién dong du todn = Tong dinh phi SXC thuc té - Tong dinh phi SXC ké hoach (du
toan) = 308trd — 50.000gi® X 6.000d/git = 8trd

Phan tich bién dong khoi lvong:
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Bién dong khoi lwvgng = Tong dinh phi SXC dv toan - Téng dinh phi SXC dinh
mic theo san lugng thuc t€ = 50.000gi0 x 6.000d/gi¢ - 40.000gi0 x 6.000d/gi& =

60trd.

Phan tich bién dong dv toan:
Bién dong dv toan phan anh chénh léch gilra dinh phi SXC thuc té véi dinh phi
SXC dy todn. Bién dong nay duoc s dung dé danh gia thanh qua kiém soét dinh
phi SXC. Ta c6 bang béo céo thuc hién dy toan dinh phi SXC nhw sau: dvt:1.000d

Binh phi SXC

Chi phi thuc té

Chi phi du toan

Bién dong chi phi
thuc t€ so véi du
toan

Lvong quan ly 172.000 160.000 +12.000
phan xuwéng

Khau hao tai san 100.000 100.000 0
Bao hiém 36.000 40.000 - 4.000
Cong dinh phi 308.000 300.000 + 8.000

Phan tich bién dong khoi lvgng san xuét:

Bién dong khdi lvgng san xuat 1a bién ddng gilra dinh phi SXC dv toan so v6i dinh
phi SXC dinh mirc (tinh theo s6 lvgng sdn pham san xuat thuc té). Bién dong nay
phat sinh do khéi lvgng san xuat thuc té khac vai khoi lvgng san xuat ¢ du toan.
Tong dinh phi SXC dv toan 1a 300trd dwoc tinh toan trong mdi lien hé véi tong gio
may 1a50.000 gi¢ vadon gia phan bd dinh phi SXC wéc tinh 1a 6.000d/gio. Véi sd
gi may nay, Cong ty wéc tinh s& san xuat dwoc 25.000 sp

Tuy nhién, trén thuc té cong ty chi sdn xuat duwoc 20.000 sp, twong dwong véi
40.000 gi mdy. Do dd, gia thanh sdn pham san xuét thuc té la: 40.000x 6.000=
240trd. Nhw vay, bién dong khéi lvong sdn xuét 60trd theo tinh toan & trén la
chénh léch gilta dinh phi SXC du toan (300trd) va dinh phi SXC dinh murc
(240trd). Bién dong nay la do cong ty khéng str dung hét sd gid may téi wu (50.000
gi0) nhv du toan da wdc tinh.
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CHUONG 8: THONG TINKTHI'CH HOP CHO VIEC RA
QUYET BINH

Qua trinh ra quyét dinh cta doanh nghiép la viéc lva chon nhiéu phuong an khéc
nhau, trong d6 moéi phuong an dugc xem xét bao gom rét nhiéu thong tin cla ké
toan nhat lathéng tin vé chi phi dau tw nham dat duoc cac loi ich kinh té cao nhat.
M@i phuong an 1a mdt tinh hung khéac nhau, c6 s3 loai, s lvong, khodn muc chi
phi va thu nhap khac nhau véi nhiéu thong tin khac nhau, do d6 nha quan tri can
xem xét va lya chon nhitng thong tin thich hop dé ra quyét dinh mot cach ddng dan.
I/ Sv can thiét phai lva chon thdng tin thich hop.

- Théng tin d€ phuc vu cho viéc ra quyét dinh thwdong khdng co sin vi vay can phai
lva chon nhitng thong tin thich hop dé phuc vu cho viéc ra quyét dinh mdt céch
nhanh chéng.

- Néu sir dung ca nhirng thong tin thich hgp va théng tin khdng thich hop s£ lam
phirc tap thém van dé valam gidm su chl y clia nha quan tri can nhiing théng tin
chinh can giai quyét.

11/ Qué trinh lwa chon thong tin thich hop.

Puoc thye hién qua 4 bwéc nhu sau:

Budc 1: Tap hop tat ca cac khodn thu va chi lién quan dén phuong an dang duoc
Xem xét;

Buwéc 2: Loai bo chi phi chim;

Budc 3: Loai bd cac khoan thu va chi giéng nhau gitra cac phwong an (nhung né
khéng phai |a chi phi chim vi né la chi phi chwa co6 chi ra, con chi phi chim la chi
phi da chi raroi)

Budc 4: Cac thdng tin con lai sau khi duoc loai bd 1a nhitng thong tin thich hop
phuc vu cho viéc tinh toan roéi raquyét dinh.

111/ Ung dung:

1/ Quyét dinh ti€p tuc san xuat kinh doanh hay loai b mot b6 phan.

Vi du: Cong ty X hién dang san xuat va kinh doanh 3 loai sdn pham ABC c0 tai
liéu vé doanh thu va chi phi trong thang truéc nhu sau:

Pon vi tinh: 1000d

Chi tiéu TOng so SPA SPB SPC

Doanh thu 250.000 125.000 75.000 50.000
Bién phi 105.000 50.000 25.000 30.000
S6 dw dam phi 145.000 75.000 50.000 20.000
Binh phi

+ Luong 50.000 29.500 12.500 8.000
+ Quang céo (cho ting 15.000 1.000 7.500 6.500
SP)

+ Chi phi phuc vu (toan 2.000 500 500 1.000
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Cty)

+ Khau hao TSCD 5.000 1.000 2.000 2.000
+ Tién thué nha (toan 20.000 10.000 6.000 4.000
Cty)

+ Chi phi bao hiém (mua 3.000 2.000 500 500
bao hiém doi véi hang ton

kho tirng SP)

Chi phi quan ly chung 30.000 15.000 9.000 6.000
Tong dinh phi 125.000 59.000 38.000 28.000
L& (16) 20.000 16.000 12.000 (8.000)

Van dé dat ra dé gidi quyét 1a san phdm C bi 16 8.000.000d ¢ nén tiép tuc kinh
doanh hay nén ngirng kinh doanh san phdm nay.

Trudc khi quyét dinh ngirng kinh doanh hay ti€p tuc kinh doanh san pham C, talap
bang so sanh sau:

Chi tiéu Tiép tuc kinh doanh Ngtrng kinh doanh
Doanh thu 50.000 -
Bién phi 30.000 -
S6 du ddm phi 20.000 -
Binh phi
+ Luong 8.000 -
+ Quéang cao (cho tirng 6.500 -
SP)
+ Chi phi phuc vu (toan 1.000 1.000
Cty)
+ Khéau hao TSCDb 2.000 2.000
+ Tién thué nha (toan Cty) 4.000 4.000
+ Chi phi bao hiém (mua 500 -
bao hiém ddi véi hang ton
kho tirng SP)
Chi phi guan ly chung 6.000 6.000
Tong dinh phi 28.000 13.000
L& (10) (8.000) (13.000)

Ching ta thdy rang néu ngirng kinh doanh san phdm C thi doanh nghiép s& bi 16
thém 5.000 (13.000-8.000) do néu ngirng kinh doanh san pham C thi c6 mot sb
khoan chi phi khong thé tranh dwoc (dinh phi chung), chi phi c6 thé tranh duoc la
dinh phi bd phan.

DBinh phi bd phan (dinh phi tric ti€p) la nhitng khodn dinh phi tric ti€p phét sinh
ctatlrng b phan san xuét kinh doanh trong doanh nghiép nhu:

- Tiénluong cliabd phan quan ly tirng bo phan;
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- Khéu hao TSCDB s¥ dung riéng tirng bd phan;
- Chi phi quang céo tirng bd phan,..
NEu mdt bd phan mat di thi dinh phi bd phan clia nd cling mat di.

Nhu vay, Cong ty X nén tiép tuc kinh doanh san pham C khi chwa cé phurong an
nao hay hon vi néu loai bd no thi 2 lam cho lgi nhuan toan cong ty giam di
5.000.

Tuy nhién, néu cong ty ngirng kinh doanh dé sir dung méat bang cho thué ching
han thi chlng ta phai xem xét thém chi phi co héi.

Gia st néu cong ty s dung mat bang trudc day san xudt sin phdm C dé cho
thué véi gia thué la 15.000 thi llic nay cong ty nén ngirng kinh doanh sdn pham
C (vi lic ndy cong ty <& 14 thém: 15.000- 13.000= 2.000)

2/ Quyét dinh nén san xuit hay nén mua ngoai san pham
Cong ty X hién c6 bd phan san xuat phuc vu san xuat bao bi dé bao gdéi san
pham tiéu thu, trong ky ¢4 tai liéu vé san xuat bao bi nhu sau:

- Chi phi NVLTT: 6d/sp
- Chi phi NCTT: 4d/sp
- Chi phi phuc vu san xuét & phan xuwéng: 1d/sp
- Lwvong nhén vién phan xuéng: 3d/sp
- Khau hao MMTB: 2d/sp
- Phéan bd chi phi quan ly chung: 5d/sp
Tong chi phi don vi: 21d/sp

Hién nay hang thang cong ty san xudt va str dung 10.000 bao bi, c6 mdt nha
cung cap bén ngoai dé nghi s cung cap 10.000 bao bi ndi trén hang thang voi gia
19d/cai vai chat lvgng ddm bao va cung cap lau dai.

Cong ty X ¢ nén ngirng san xuat bao bi dé mua chiing tir bén ngoai hay khong?
(néu chi dirng trén goc do chi phi dé xem xét)

Dé xem xét van dé mot cach toan dién, tredc hét ta phai xem xét cac ngudn
lwe va phrong tién sl dung qui trinh san xuat chi tiét sin pham bao bi ¢ phrong
an nao khéc hay khdng? NEu co thi ngoai viéc so sanh voi chi phi mua ngoai clia
chi tiét X con phai xét dén chi phi co hdi clia phrong an sir dung dé.

Gia st khéng cd phurong an sr dung nao khéc. Trong trvong hop nay, qua
trinh phén tich s duoc tién hanh nhu sau:

Céc chi phi khau hao TSCD va chi phi quan ly chung phéan bd, tong cong a2
+5 = 7d 8 khong thay doi du bao bi ty san xuat hay mua ngoai, chiing la thong tin
khong thich hop véi quatrinh ra quyét dinh. Ta cé bang tinh toan sau:

Tinh cho 1 don vi san Tong so chi phi
Chi tiéu pham
Lam Mua Lam Mua
Chi phi NVL TT 6 60.000
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Chi phi NCTT 4 40.000
Chi phi phan xuwéng 1 10.000
san xuat

Lwong nhén vién phan 3 30.000
Xudng

Khau hao MMTB - -

Chi Phi quan ly chung - -

Chi phi mua 19 190.000

Tong chi phi ty lam 14 140.000

Nhan xét: Néu chi ding trén gdoc do chi phi dé xem xét thi ta khéng nén mua bao bi
tlr nha cung cap bén ngoai, bdi vi néu mua thi hang thang cong ty 8 bi thiét hai la
50.000d.

3/ Quyét dinh nén bé&n hay nén ti€p tuc san xuét.

Loai quyét dinh nay thudng xuat hién & cac doanh nghiép c6 qui trinh céng
nghé san xuat phtrc tap, sin pham phai trai qua nhiéu giai doan san xuat ché bién
lién tuc, van dé duoc dat ralanén ban ban thanh pham ngay tai diém phan chia hay
tiép tuc san xudt rathanh pham réi méi ban thi ¢é hiéu qua hon.

Dai voi loai quyét dinh nay ta chi can so sanh giira doanh thu tang thém vai
chi phi san xuéat thém do san xuét ché bién thém:

+ Néu doanh thu tdng thém I&n hon chi phi tang thém thi ti€p tuc san xuét ra
thanh pham roi ban s& c6 hiéu qua hon;

+ Néu doanh thu tang thém nhd hon chi phi tdng thém thi nén ban ban thanh
pham tai diém phan chiathi cé hiéu qua hon.

Vi du: Cong ty ché bién thuc phadm da tap hop duoc tai liéu vé 3 loai san
pham A’, B’, C’ dugc ché bién tir 3 ban thanh pham A,B,C. Chi phi san xuat két
hop phan bd cho béan thanh pham A 1a 80 trd, ban thanh pham B la 100trd, ban
thanh pham C |a 40trd. Néu ban & diém phan chia thi doanh thu clia ban thanh
phdm A, B, C lan luot la 120, 150, 60trd. Néu ché bién ra thanh pham roi ban thi
doanh thu cliasan phdm A’, B’, C’ lan luot 1& 160, 240, 90trd. Biét rang chi phi ché
bién thém dé ra thanh pham doi véi 3 ban thanh pham trén lan lwot 1a 50, 60, 10
trd.

DE biét cd nén tiép tuc ché bién roi ban hay khong tatién hanh tinh toédn nhw

sau;
Chi tiéu SPA SPB SPC
1. Doanh thu tang thém khi ché | 40 90 30
bién

2. Chi phi ché bién thém 50 60 10
3. L& (10) ting thém do ché bién | (10) 30 20
thém
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Qua bang tinh toan trén, ta thdy néu ban thanh pham A tiép tuc ché bién dé
thanh thanh phdm A’ thi <& bi 16 thém 10trd, do d nén ban ban thanh phdm A ngay
tai diém phan chia, doi véi hai ban thanh pham con lai B va C Cong ty nén tiép tuc
san xuat dé ti€p tuc mang lai loi nhuan lan lwot 1a 30 va 20 trd.

4/ Quyét dinh trong diéu kién nang lwc san xuat kinh doanh bi gi¢i han.

Céc doanh nghiép thuong phai dirng trudc sy lwa chon dé ra quyét dinh nhuw
thé nao dé dat hiéu qua hoat dong cao nhat trong diéu kién nang lwc san xuat bi gigi
han, nhu:

- Trong diéu kién thiét bi san xudt c6 gi¢i han, véi s von hoat dong co giodi
han, nhrng doanh nghiép lai nhan dwgc nhiéu don dat hang clia khach hang véi da
dang vé s lvgng va chiing loai;

- Trong diéu kién mat bang kinh doanh c6 gi¢i han, clra hang thuong mai
khong thé tring bay tat ca hang hod nhi mong muon, ...

4.1/ Trwong hop chi c6 mot diéu kién gidi han.

Trong trvong hop nay doanh nghiép can phai tinh s6 duv ddm phi don vi va
dat chdng trong méi quan hé vai diéu kién nang luc cd gidi han dé, vi muc tiéu cla
doanh nghiép la lam sao tan dung duoc hét nang lwc c6 gidi han dé dat dwoc tong
loi nhuan cao nhat.

Vi du: Tai mdt Cong ty chi co t6i da 20.000 gio may dé sir dung moi nam.
Dé san xudt SP A can 3 gio mdy, SP B can 2 gio mdy. Bon giaban SP A [a500d,
SP B 1a 600d, bién phi don vi SP A 1a200d, SP B 1a 360d. Nhu cau tiéu thu SP A
va B la nhv nhau vatan dung hét cong suat clia may méi di théa man nhu cau do.
Vay, trong diéu kién c6 gi¢i han vé cong suat may, nha quan tri nén quyét dinh loali
san pham nao dé dat hiéu qua cao nhat? Néu chi so sanh s6 dv dam phi clia 2 san
pham, thi SP A ¢6 s0 dw dam phi |én hon SP B.

SPA SPB
Bon giaban (d6ng) 500 600
(-) Bién phi don vi 200 360
S6 du ddm phi don vi 300 240
Ty |8 6 du damphi  60% 40%

Nhwng néu can ctt trén so dv ddm phi trong méi quan hé véi diéu kién co
gidi hanlasb gi may, ta co:

SPA SPB
S6 dv dam phi don vi 300 240
S6 gi may san xuat 1 SP (gio) 3 2
S6 dv dam phi 1 gio may (d/gio) 100 120
Téng 5 gity may 20.000 20.000
Tong sd dw dam phi 2.000.000 2.400.000
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Vay, khi xét s6 du ddm phi trong moi quan hé véi diéu kién s6 gio may co
gi¢i han thi chon san xudt san pham B s cho tong sd dw ddm phi cao hon san pham
A 1a400.000d.

4.2/ Trong truong hop c6 nhiéu diéu kién gigi han.

Trong trvong hop doanh nghiép hoat dong cé nhiéu diéu kién gi¢i han nhu:
sO gi0 may han ché, von han ché, mic tiéu thu han ché, ... thi dé di dén quyét dinh
phai san xudt hay tiéu thu theo mot co cau san phadm nhu thé nao méi dem lai hiéu
qua hoat dong cao nhat, co thé sir dung phuong phdp phuong trinh tuyén tinh dé
tim ra phuong an san xuét toi uu.

Qua trinh thuc hién phuong phdp phrong trinh tuyén tinh qua bén buéc duéi
day:

Budc 1: Xéc dinh ham muc tiéu va biéu dién ching dudi dang phrong trinh
dai s0;

Budc 2: Xéc dinh cac diéu kién gi¢i han va biéu dién ching thanh dang
phurong trinh dai so;

Budc 3: Xéac dinh vung san xuét t6i wu trén do thi, ving nay duoc gidi han
bdi cac dudng biéu dién clia cac phuong trinh digu kién han ché va céc truc toa do;

Budc 4: Can clr trén vung san xuat téi wu voi phuong trinh ham muc tiéu,
xéc dinh phuong trinh san xuét téi uu.

Vi du: M6t cong ty hién dang san xuat hai loai san phdam X vaY. C6 céc tai
liéu nhu sau:
- MO@i ky san xudt chi sr dung duoc t6i da 36 gior may va 24 kg nguyén liéu:;
- Mtrc tiéu thu san phdm Y moi ky t6i dala 3 san pham;
- Tai liéu vé san pham X va'Y nhv sau:

SPX SPY
S6 dv dam phi don vi (1.000d/sp) 8 10
S6 gior may san xuéat 1 SP (gio/sp) 6 9
Nguyén liéu sir dung (kg/sp) 6 3

Cong ty phai san xuat vatiéu thu theo co cau san pham nhu thé nao dé dat
loi nhuan cao nhat? Van dung phuong phdp phuong trinh tuyén tinh, ta lan luot
thuc hién cac budc sau:

Budc 1: Xéac dinh ham muc tiéu

Muc tiéu & day duoc xac dinh lalgi nhuan cao nhat, do dinh phi lathdng tin
khong thich hop (du san xuét va tiéu thu theo két cdu san pham nao thi tong dinh
phi cling khong thay di), nén dé dat muc tiéu lgi nhuan cao nhéat chi can tong sd
dv dam phi la cao nhét, do d6 ham muc tiéu |a

Z = 8x + 10y > max

Budc 2: Xac dinh cac diéu kién gidi han va biéu dién ching dudi dang céc
phurong trinh dai SO :

- Mi ky chi st dung t6i da 36 gio may : 6x + 9y <36 (1)

- M6i ky chi sir dung t6i da 24kg nguyén liéu 6X + 3y < 24 (2)
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- M&i ky mirc tiéu thu t6i daSPY la y<3 (3)

Budc 3 : Xéac dinh ving san xuét t6i wu trén do thi ;

Viing san xuét t6i wu trén do thi do cac dwdng biéu dién clia ba phurong trinh
diéu kién gi¢i han vahai truc toa do tao thanh nhuw hinh vé.

Cong ty c6 thé chon moi két ciu san pham dé san xuat nam trong ving san
xuat t6i wu, nhwng chi c6 mot diém (mot két cdu) duy nhat clia ving nay |la thoa
man yéu cau cila ham muc tiéu.

ASPy
8
6Xx+3y=24

V¢
4
32 3 y =3

vangsx 4

t6i wu 6Xx + 9y = 36

1 5 SP X
0 >

4 6

Budc 4 : Xéc dinh két cau san pham san xudt toi vu
Trén do thi, viing san xuét toi wu la phan giao diém trén vung théa man tirng diéu
kién gi¢i han va 2 truc toa d6. B4 la mot ngili giac c6 5 goc, dugc danh s thi tw
theo chiéu kim dong hé tir géc 1 dén gdc 5. Moi diém nam torng cling san xuét toi
wu diéu thod man céac diéu kién gi¢i han. Theo ly thuyét clia qui hoach tuyén tinh,
diém t6i wu ladiém nam trén goc cliaviing san xudt téi uu.
Nhu vay, dé thod mén yéu cau clia ham muc tiéu Z-> max, talan luot thay thé gia
tri clia cac géc vao ham muc tiéu, giatri nao mang lai két qua Ién nhat 1a co ciu san

phdm can tim.

Taco bang sau :

Goc SO lwgng SP san xuét Ham muc tiéu Z = 8x + 10y
SP X SPY 8X 10y Z

1 0 0 0 0 0

2 0 3 0 30 30

3 15 3 12 30 42

4 3 2 24 20 44

5 4 0 32 0 32
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Vay, két cdu san pham san xuat vatiéu thu la3 SP X, 2 SP Y s cho tong s6 du
dam phi cao nhat 1a 44 ngan dong.
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CHUONG 9: HE THONG TiNH GIA THANH SAN
PHAM

I/ Sv can thiét phai cd thdng tin vé gia thanh don vi.
- Nhaquan ly can 6 liéu vé giathanh san pham béi vi:

+ DE x&c dinh tri gid hang ton kho va gia von hang ban trén béo céo tai

chinh;

+ Gia thanh don vi gilp cho nha quan ly trong viéc 1ap ké hoach va kiém

soat cac hoat dong;

+ Giathanh don vi gilp cho nhaquan ly racac quyét dinh trong van dé:
Pinh gia san pham (gém dinh gia ban ra bén ngoa va dinh gia chuyén
giao trong nbi bé doanh nghiép);

Quyét dinh nén mua hay nén ty sn xuat;
Quyét dinh nén tiép tuc san xuat kinh doanh hay loai bd mot bd phan;...

11/ Phvong phép tinh gia thanh theo céng viéc.

Phuong phap nay dp dung cho nhitng doanh nghiép san xuat theo don dat
hang clia khéach hang.

* Ké toan tap hop chi phi san xuat.

Puoc thuc hién twong tu nhr ké toan tap hop chi phi san xuét theo don dat
hang ctiaké toan tai chinh, nhung cd mot sb diém khéc biét sau day:

- Chirng tlr sr dung: K€ toan st dung “Phiéu chi phi cong viéc” nhuw 1a mot
chirng tir chi tiét ding dé tap hop chi phi san xuat vatinh gia thanh san pham.

- Sau khi don dat hang hoan thanh, ké toan s tong hop chi phi NVLTT,
NCTT, CP SXC trén phiéu chi phi cdng viéc va tinh gia thanh don vi trén phiéu
nay, phiéu chi phi cong viéc dugc lap khi ké toan nhan dugc théng bao valénh san
xudt cho don dat hang do, moéi don dit hang dwoc 1ap mot phiéu, tat ca cac phiéu
nay s& duoc lwu trir lai khi san phdm dang san xuat va nd cé cong dung nhw |a mot
bao céo chi phi san xuéat d& dang cudi ky.

Vi du: Tai m6t doanh nghiép c6 2 phan xudng san xudt: phan xwéng gia
cong va phan xudng 1ap rép. Doanh nghiép dang nhan san xudt theo don dit hang
A, dén dau thang 5 van chwra hoan thanh va chi phi san xuét da tap hop theo don dat
hang A nhu sau (chi phi dé dang dau thang 5).

- Chi phi NVLTT: 250.000.000d
- Chi phi NCTT: 80.000.000d
- Chi phi SXC: 40.000.000d

Trong thang 5 nhan thém don dat hang B, chi phi san xuét thuc té phét sinh
datap hop dwoc nhu sau:

Phan xudng gia cong Phan xwong l13p rap

Khoanmue  [5onhangA | PonhangB | Bonhang A | Bon hang B
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-CPNVL TT | 150.000.000 180.000.000 20.000.000 10.000.000
-CPNCTT 60.000.000 90.000.000 40.000.000 20.000.000
- CPSXC 36.000.000 15.000.000

Cubi thang 5 da hoan thanh don dat hang A, don dat hang B chua hoan thanh.
Hay tinh giathanh don dat hang A vaxac dinh chi phi SXDD cladon hang B. Biét
chi phi SXC duwoc phan bo cho tirng don dat hang theo ty & voi chi phi nhan cong
truc tiép.
Giai:

- Phan bo chi phi SXC clia phan xwdng gia cong cho tirng don dat hang:

+Dbonhang A:  36.000.000 x 60.000.000 = 14.400.000d
150.000.000

+Dbonhang B:  36.000.000 x 90.000.000 = 21.600.000d
150.000.000

- Phéan b6 chi phi SXC clia phan xudng I&p rép cho tirng don dat hang:

+DPonhang A:  15.000.000 x 40.000.000 = 10.000.000d
60.000.000
+DPonhang B:  15.000.000 x 20.000.000 = 5.000.000d
60.000.000
Giathanh toan b6 don hang A:
+ CP NVLTT: 250.000.000 + 150.000.000+20.000.000 = 420.000.000
+ CP NCTT: 80.000.000 + 60.000.000+ 40.000.000 = 180.000.000
+ CP SXC: 40.000.000 + 14.400.000 + 10.000.000 = 64.400.000
Tong cong: 664.400.000
Chi phi san xuat d& dang cliadon hang B cudi thang 5:
+ CPNVLTT: 180.000.000 + 10.000.000 = 190.000.000
+ CP NCTT: 90.000.000 + 20.000.000 = 110.000.000
+ CP SXC: 21.600.000 + 5.000.000 = 26.600.000
Tong cong: 326.600.000

11/ Phuong phép tinh gia thanh theo qui trinh san xuat

Phurong phép nay duoc ép dung & cac doanh nghiép c6 qui trinh cong nghé
san xuat phirc tap, sdn pham san xuat phai qua nhiéu cong doan ché bién lién tuc,
ké ti€p nhau. Vi vay, phuong phap tinh gia thanh nay cé doi twong tap hop chi phi
sAn xuat, ddi twong tinh gia thanh, phuong phap ké toan tap hop chi phi san xuét va
tinh gi& thanh trong tw nhu phrong phép tinh gia thanh phan budc két chuyén tuan
tw nhu trong ké toan tai chinh. Tuy nhién, c6 mdt so diém khéc can lvu y:

* P0i voi chi phi sdn xuat chung: Néu qui trinh san xuat va khdi lvgng san
xuat 6n dinh tlr ky nay sang ky khéc va chi phi SXC phét sinh déu dan gitra cac ky
thi toan bd chi phi SXC <& dwoc két chuyén hét sang chi phi dé dang trong ky.
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Nhung néu khéi lwvgng sdn pham san xudt khéng 6n dinh gitra céc ky va chi phi
SXC ¢6 bién dong |on gitra céc ky thi c6 thé phan bo chi phi SXC trong tw nhi doi
v6i phuong phép tinh gia thanh theo cong viéc.

- Cach xéac dinh san lvong twvong duong va gia thanh don vi.

San lvong twvong duong la san lwgng dang 18 duoc san xuat ra trong ky néu
tat ca két qua san xuét dat dwoc clia cac phan xudng déu la sin pham hoan thanh.

Cé hai phwong phap xac dinh san lugng twong dwong:

1/ Phurong phép trung binh trong (trung binh cong)
San lvong twong duong = Khdi lvong san phdm hoan thanh trong ky + Khoi
lvgng SPDD cudi ky qui doi vé SP hoan thanh twong dwong.

* Céch xéc dinh nay don gian, dé lam do khéng phai quan tam dén khdi
lvgng sin pham dé dang dau ky. Tuy nhién, phirong phdp nay cé nhuoc diém la
khong phan dinh rd két qua san xuat cliaky trudc vaky nay vatlr do giathanh don
vi tinh duoc cling 8 thiéu tinh chinh xé&c.

Gia thanh don vi = (CP SXDD DK+ CPSX phét sinh trong ky)/San lwvgng
twong duong.

2/ Phuwong phap FIFO
- San lvgng twvong dwong = Khoi lwgng cong viéc hoan thanh SPDD dau ky + Khoi
lvong SP bat dau dua vao SX trong ky va hoan thanh trong ky + Khéi lvong SPDD
cudi ky qui doi vé khoi lvong SP hoan thanh twong duong.

- Gia thanh don vi = CP SXPS trong ky/San lvgng twong dwong (FIFO)

* Phuong phap FIFO khic phuc nhuoc diém cla phrong phép trung binh

trong lachi phi giai doan nao tinh hét trong giai doan do.

Vi du: Tai mdt cong ty san xuat san pham X phai trai qua hai phan xuwdng
san xuat PX1 vaPX2, tai liéu duoc cho duéi day duoc thuc hién & phan xwéng 1:

Chi tiéu S6 luong Ty 1€ % hoan thanh
CPNVLTT |CPNCTT |CPSXC
- Ton kho SPDD dau ky 10.000 100% 70% 70%
- KL SP bat dau dua vao 150.000
SX trong ky
- KL SP hoan thanh trong 140.000
ky vachuyén sang PX2
- Ton kho SPDD cudi ky 20.000 60% 25% 25%

Hay x&c dinh san lvong tvong duong theo phuong phép trung binh trong va
phuong phap FIFO.
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Giai

San lvong twong duong tinh theo phrong phép trung binh trong.

Chi tiéu S6 luong Ty 1€ % hoan thanh
CPNVLTT |CPNCTT |CPSXC
- KL SP hoan thanh trong 140.000 140.000 | 140.000| 140.000
ky
- KL SPDD cudi ky
+ CPNVLTT 12.000 12.000
+ CPNCTT 5.000 5.000
+ CPSXC 5.000 5.000
Cong 152.000| 145.000| 145.000

San lvong twong duong tinh theo phurong phap FIFO.

Chi tiéu S6 luong Ty & % hoan thanh
CPNVLTT |CPNCTT |CPSXC
- KL SPDD dau ky
+ CPNVLTT 0
+ CPNCTT 3.000
+ CP SXC 3.000
- KL SP bat dau dua vao 130.000 130.000 | 130.000  130.000
SX va hoan thanh trong
ky
- KL SPDD cudi ky
+ CPNVLTT 12.000 12.000
+ CPNCTT 5.000 5.000
+ CP SXC 5.000 5.000
Cong 142,000 | 138.000, 138.000

3/ Lap bao cio san xuat

Trong phurong phéap tinh gia thanh theo qui trinh san xuat, viéc tap hop chi
phi xac dinh san lvgng twvong dwong va tinh gia thanh don vi duoc thyc hién trén
cac bao cao san xuat. Bao cao san xuat cé cong dung nhv mdt phiéu tinh gia thanh
dong thoi gitp cho nha quan tri thue hién viéc kiém soét chi phi; twong tng véi hai
cach tinh san lvgng twong dwong ta cé hai cach [ap bao cao san xuat nhu sau:

Vi du: Céng ty C ¢ hai phan xuwdng san xuat: PX1 va PX2, NVL dugc bd
vao tlr dau qui trinh san xudt & PX1. Co6 tai liéu vé chi phi sdn xuat phat sinh tai

PX1 trong ky nhu sau:

1. CP SX phat sinhtrong ky:

+CPNVL TT:
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+ CPNCTT: 88.000

+ CP SXC: 132.000
S6 lwgng SPDD dau ky: 20.000 SP, mirc d6 hoan thanh 30% tinh cho chi
phi chuyén d6i NCTT va SXC.

3. Chi phi tén kho dau ky:
+ CPNVL TT: 8.000
+ CPNCTT: 3.600
+ CP SXC: 5.400

o 0k

phi chuyén d6i NCTT vaSXC

Lap béo céo san xuéat theo phurong phép trung binh trong.

Khdi lvgng sin phdm bit dau dua vao SX trong ky: 180.000 SP
Khoi lvong SP hoan tat va chuyén sang PX2 trong ky: 170.000 SP
S6 lwgng SPDD cudi ky: 30.000 SP mirc d6 hoan thanh 40% tinh cho chi

Chi tiéu Tong sb San lvgng tvong duong
CPNVLTT CPNCTT | CPSXC
A. Phan ké khéi lvgng va xac
dinh san lvong twong dwong
1. Khoi lvgng chuyén dén
- Khéi lugng d& dang dau ky 20.000
- KL SP duwa vao SX trong ky 180.000
Cong KL chuyén dén 200.000
2. KL chuyén di
- KL SP hoan thanh va chuyén di 170.000 170.000 170.000 170.000
- KL SPDD cubi ky 30.000 30.000 12.000 12.000
Cong KL chuyén di 200.000 200.000 182.000 182.000
B. Tong hop CP va xac dinh Z
don vi
- CP SPDD dau ky 17.000 8.000 3.600 5.400
- CP SX phat sinh trong ky 283.000 63.000 88.000 132.000
Cong chi phi 300.000 71.000 91.600 137.400
- San lvong tvong duong 200.000 182.000 182.000
- Z don vi 1,613 0,355 0,503 0,755
C. Can déi chi phi
1. CP chuyén dén
- CP DD dau ky 17.000
- CP SX phaét sinh trong ky 283.000
Cong chi phi chuyén dén 300.000
2. CP chuyén di
- CP clia SP hoan tat chuyén PX2: 274.214
170.000 x 1,613
- CP SPDD cubi ky 25.746
+ CP NVLTT: 30.000x0,355 10.650 10.650
+ CP NCTT: 30.000x40% x 0,503 6.036 6.036
+ CP SXC: 30.000x405 x0,755 9.060 9.060
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| Cong CP chuyén di

300.000 |

Lap b&o céo san xuat theo phwong phap FIFO.

Chi tiéu Tong sb San lvong tvong duong
CPNVLTT CPNCTT | CPSXC
A. Phan ké khoéi lwvong va xac
dinh san lvong tvong duong
1. Khoi lvgng SPDD chuyén dén
- Khéi lugng d& dang dau ky 20.000
- KL SP duwa vao SX trong ky 180.000
Cong KL chuyén dén 200.000
2. KL chuyén di
- KL SP hoan tat SPDD dau ky 20.000 0 14.000 14.000
- KL SP dua vao SX va hoan thanh 150.000 150.000 150.000 150.000
trong ky
- KL tuong duong SPDD cudi ky 30.000 30.000 12.000 12.000
Cong KL chuyén di 200.000 180.000 176.000 176.000
B. Tong hop CP va xac dinh Z
don vi
- CP SX phat sinh trong ky 283.000 63.000 88.000 132.000
- San lugng twong duong 180.000 176.000 176.000
- Zdonvi 1,6 0,35 0,5 0,75
C. Can dbi chi phi
1. CP chuyén dén
- CP DD dau ky 17.000
- CP SX phaét sinh trong ky 283.000
Cong chi phi chuyén dén 300.000
2. CP chuyén di
- CP SPDD dau ky 17.000
- CP hoan tit SPDD dau ky
+ CP NCTT: 20.000x70%x0,5 7.000
+ CP SXC: 20.000x70%x0,75 10.500
Cong 34.500
- CP clia SP dua vao SX va hoan 240.000
thanh trong ky: 150.000x1,6
- CP SPDD cubi ky 25.500
+ CPNVLTT: 30.000x0,35 10.500 10.500
+ CP NCTT: 30.000x40% x 0,5 6.000 6.000
+ CP SXC: 30.000x405 x0,75 9.000 9.000
Cong CP chuyén di 300.000
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