KHOA KINH TE PE THI KET THUC HQC PHAN
TO BQ MON QUAN TRI NAM: 2015
kKKK HOQC PHAN: QUAN TRI CHUOI CUNG UNG
LOP: PH12QTKD
THOI GIAN LAM BAI: 60 PHUT

PE SO: 01

(SINH VIEN KHONG PUQC SU DUNG TAI LIEU)

PHAN I: HOAN THIEN CAU (5 diém)
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Céu 10: Cac phuong thirc van chuyén hang hoa o DAN GOM: .........cuevvviveeeieeeieeseeeeseee s

PHAN I1: TRAC NGHIEM (5 diém)

Cau 1: Céc giai doan cua logictics la:
A. Phan phéi logictics, hé thong logictics, quan tri chudi cung tng.
B. Phan phdi logictics, quan tri chudi cung tmg, hé thong logictics.
C. Heé thdng logictics, quan tri chudi cung mg, phan phdi logictics.
D. Hé théng logictics, phan phdi logictics, quan tri chudi cung tmg.

Cau 2: Cac nhan t0 toi thi€u cé trong mot chuoi day chuyén cung Gng san xuat la:

A. Nha cung cép, don vi san xuét, khach hang. B. Nha dau tu, don vi san xuat, khach hang.
C. Nha dAu tu, nha cung cép, don vi san xudt, khach hang D. Pon vi san xuét, khach hang.
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Cau 3:

Phén loai theo hinh thirc, logictics gdm:

A. 1PL, 2PL, 3PL, 4PL .

B. Logictics dau vao, logictics dau ra.

C. Logictics hang tiéu dung nhanh(FMCG logictics), logictics nganh 6 t6 (automotive logictics),
logictics hoa chat (chemical logictics), logictics hang dién tir (electronic logictics), logictics dau
khi (petroleum logictics).

D. Logictics don gian, logictics phuc tap.

: Phan loai theo d6i twong hang hoa, logictics gdm:

A. 1PL, 2PL, 3PL, 4PL .

B. Logictics dau vao, logictics dau ra.

C. Logictics hang ti€u dung nhanh(FMCG logictics), logictics nganh 6 to(automotive logictics),
logictics hoa chat(chemical logictics), logictics hang dién tir(electronic logictics), logictics dau
khi(petroleum logictics).

D. Logictics don gian, logictics phuc tap.

: SCM c6 nghia la gi?
A. Quan 1y chudi cung tng. B. Quan tri thong tin thi truong.
C. Quan trj hé thong logictics. D. Chién luoc logictics.

: VIFFAS 14 viét tit cua to chirc nao?

A. Hi¢p hdi cung ting dich vu logictics Viét Nam. B. Lién hi¢p van tai duong bd Viét Nam.

C. Hoi ché bién va Xuit Khau thiy san Viét Nam. D. Hi¢p hoi giao nhan Viét Nam.

: Biéu nao sau day khong phai 12 vai tro ciia logictics d6i v6i doanh nghiép.

A. Logictics giup giai quyét ca dau ra 1an dau vao ciia doanh nghiép mét cach hiéu qua.

B. Gop phan nang cao hiéu qua quan 1y, giam thiéu chi phi nham nang cao ning lyc canh tranh ciia
doanh nghiép.

C. Gitip quang ba thuong hiéu cta doanh nghiép dén khach hang.

D. Gép phan giam chi phi thong qua viéc tiéu chuin héa cac ching tir.

: Trong vai thap nién dau thé ki 21, logictics s& phat trién theo xu hudng chinh nao?

A. Ung dung cong nghé thong tin, thuong mai dién tir ngay cang phd bién va sau rong hon trong
cac linh vuc cua logictics.

B. Phuong phap quén li logictics kéo(Pull) ngay cang phat trién manh mé& va dan thay thé cho
phuong phap logictics day(Push) theo truyén thong.

C. Thué dich vu logictics tir cic cong ty logictics chuyén nghiép ngay cang phd bién.

D. Tét ca cac phuong an trén.
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Cau 9: Cau nao sau day dung:
A. Logictics thu hdi 14 quy trinh thuc hién va kiém soat mot cach hiéu qua dong hang hoa cing cac
dich vy thong tin ¢6 lién quan tir diém tiéu ding trd vé noi xuit phat nham muc dich thu hdi cac
gi4 tri con lai cua hang héa hodc thai hdi mot cach hop 1y.
B. Logictics méi duoc phat hién va sir dung trong vai ndm lai gan day.
C. Su két hop quan 1y 2 mit dau vao(cung tmg vat tu) véi dau ra(phan phdi san pham) dé tiét kiém
chi phi, ting hiéu qua goi 1a hé thong logictics.
D. Logictics dau ra 1a cac hoat dong nhim dam bao cung tng tai nguyén dau vao(nguyén liéu,
thong tin, von.. .) mot cach t8i wu ca vé vi tri, thoi gian va chi phi cho qué trinh san XUuét.
Cau 10: Logictics dau vao quan tim dén diéu gi?
A. Nguyén liéu dau vao, vi tri, chi phi dy tinh mang lai loi nhuén t6i da cho doanh nghiép.
B. Vi tri, thoi gian, chi phi cho qua trinh san XUuét.
C. Nguyén liéu dau vao, thoi gian, chi phi cho qua trinh san xuét.
D. Tét ca déu sai.
Cau 11: Céc dich vu logictics lién quan dén van tai khong bao gdm diéu nao sau day:
A. Dich vu van tai hang hai. B. Dich vu van tai thiy ndi dia
C. Dich vu van tai duong 6ng. D. Dich vu van tai téng hop.
Ciu 12: C6 may thanh phan co ban trong chudi day chuyén cung tng?
A4 B.5 C.6 D.7
Cau 13: ......... la hoat dong thuong mai, theo do6 thuong nhan td chue thuce hién mot hoac nhiéu cong viéc
bao g@)m nhéan hang, van chuyén, luu kho, luu bai, lam tha tuc hai quan, céc thu tuc giéy to khac, tu van
khach hang, don goi bao bi, ghi ma ki hi¢u, giao hang va cac dic vu khac ¢6 lién quan dén hang hoa thoa
thuan cua khach hang dé huong thu lao”.
A. Nganh logictics B. Dich vu van tai
C. Xuit nhép khéu D. Dich vu logictics
Ciu 14: Hoat dong logictics trong nén kinh té ciia mot qudc gia:
A. HO tro cho ludn chu chuyén cac giao dich kinh té.
B. Tac dong dén kha nang hoi nhap cua nén kinh té.
C. Huéng dan logictic hiéu qua 1am ting tinh canh tranh
D. Tt ca déu dang.
Cau 15: Doanh nghiép kinh doanh hang héa nio sau day sir dung logictics thué ngoai nhiéu nhat?
A. Hang tiéu dung dong goi. B. Hang may madc
C. Kinh doanh van tai D. Kinh doanh san phdm ché bién.
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Céu 16: Sip xép cac loai hinh doanh nghiép sau day theo thtr tur c6 sir dung dich vu logictics thué ngoai
giam dan.
A. Doanh nghiép nha nudc, cong ty tu nhan/c6 phan, doanh nghiép c6 von dau tu nudc ngoai.
B. Doanh nghiép nha nudc, doanh nghiép c6 von dau tu nude ngoai, cong ty tu nhan/cd phan.
C. Doanh nghiép c¢6 von dau tu nudc ngoai, cong ty tu nhan/cd phan, doanh nghiép nha nudc.
D. Tét ca déu sai.
Cau 17: Diéu nao sau déy 1a sai khi n6i vé logictics thu hdi?
A. Ban chit va tdm quan trong cua logictics thu hdi c6 su khac nhau & mdi nganh va & cac vi tri
trong kénh phéan phbi.
B. Logictics thu hoi s& 1a mot cach dé giam duogc chi phi, ting doanh thu va nang cao dich vu
khéch hang.
C. Logictics thu hdi chi co thé thuc hién & céac quéc gia c6 dich vu logictics phat trién manh mé& vi
ban than n6 tén nhiéu chi phi.
D. Logictics thu hoi dang tr¢ thanh mot phan quan trong trong chién lugc chudi cung tmg hién tai
va tuong lai.
Ciu 18: Piéu nio sau day thé hién mdi quan hé cua logictics va chudi cung tmg?
A. Chubi cung ung la nghé thuat va khoa hoc cia sy cong tac nham dem lai nhitng san phérn dich
vu tot nhat cho nguoi tiéu dung.
B. Friedman cho rang: Chudi cung tmg 1a yéu t6 chu chdt 1am phang thé gi6i.
C. Logictics 1a mot ph?ln ctia chudi cung ung, thuc hién hoach dinh, thuc hién va kiém soat dong
Iwu chuyén, ton trit hang hoa....d4p Gmg nhu cau ctia khach hang
D. Logictics bao gdm ca chudi cung tng trong chu trinh van hanh cta no.
Cau 19: Piéu nao sau day khong thé hién mdi quan hé cua logictics va phan phdi?
A. Qua trinh phéan phdi va hoat dong logictics c6 lién quan mat thiét voi nhau.
B. Nguoi ta vi toan bd qua trinh phan phéi 1a mot “cd may” phan phdi hang hoa chuyén dong
khong ngimg dudi su t6 hop va giam sat cua cong nghé logictics.
C. Logictics 1a mot cong nghé quan 1y, kiém soat toan bd qua trinh phan phdi, san xuét, tiéu thu
mot cach dong bo.

D. Tét ca déu ding.
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Cau 20: Xu hudng phat trién thi nhit cua logictics 1a:
A. Ung dung cong nghé thong tin, thwong mai dién tir ngay cang phd bién va sau rong trong cic
linh vuc cua logictics.
B. Phuong phap quan 1y kéo ngdy cang phat trién manh mé& va dan thay thé cho phwong phap
logictics day theo truyén théng.
C. Thué dich vu logictics tir cac cong ty logictics chuyén nghiép ngay cang phd bién.

D. Tét ca déu dang.

®RKET***

KHOA KINH TE PAP AN PE THI KET THUC HQC PHAN
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TO BO MON QUAN TRI NAM: 2015
ek HOQC PHAN: QUAN TRI CHUOI CUNG UNG
MA DBE: 01QTCU/PH/2015
LOP: PH12QTKD

PE SO: 01

PHAN I: HOAN THIEN CAU (5 diém)

Ciu 1: Cac thanh phan co ban nam trong day chuyén cung Gng, gdm: sdn xudt; vdn chuyén; ton kho; dinh
Vvi; thong tin.
Cau 2: Nhimng cong cu va thiét bi can thiét dé thiét 1ap mot hé théng thong tin trong Logistics gom:
- May tinh;
- Cac chuong trinh tin hoc van phong phuc vu cho toan doanh nghiép;
- Pua cdc chwong trinh nghiép vu (tdi chinh ké todn, qudan Iy ban hang, qudn 1y nhdn su-tién
lwong...) phuc vu cho tirng bo phan trong doanh nghiép,
- Ung dung CNTT vao viéc quan 1y doanh nghiép, dp dung cdc mé hinh quan tri: ERP (Enterprise
Resouce Planning - Hoach dinh khai thac nguon tai nguyén doanh nghiép), SCM (Supply Chain
Management - Qudan tri cung g theo chuoi), CRM (Customer Relationship Management - Qudn
tri méi quan hé khdch hang);
- Ung dung thuwong mai dién tu: sw dung Internet dé hinh thanh cdc quan hé thwong mqi dién tu
nhw B2B, B2C va B2G.
Ciu 3: DRP |, II (Distribution Resource Planning) 13 hé thong dwoc sir dung réng rdi trong qudn Iy phdn
phéi hang héa cia doanh nghiép: cho biét théng tin vé ké hoach va qud trinh phdn phéi hang héa ciing
nhie Idp ké hoach dw trit hang héa cho tirng giai doan.
Ciu 4: Trinh ty cc budc co ban khi trién khai SCM: Ké hoach = Nguon cung cip = Sdan xudt = Giao
nhan 2 Hoan lai.
Ciu 5: Khi hang héa bén ngoai dang khan hiém, theo ban, viéc doanh nghiép du trir dé dau co 1a hanh
dong trai voi Dao dirc kinh doanh.
Ciu 6: Trinh ty cac phuong thirc van chuyén sau day theo tiéu chi giam dan vé téc d6 van chuyén: Pudng
dién tir > Puong éng > Hang khong > Pudng bd > Puong sit > Puong bién.
Ciau 7: WMS (Warehouse Management System) 1a hé thong dwoc iing dung phé bién trong qudn 1y kho

bai o Viét Nam va cac nwoc trén the gioi trong dich vu Logistics.
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Ciu 8: Pé dam bao cho qua trinh logistic dién ra lién tuc thi dir tri# sé ton tai trén sudt day chuyén cung
ing, & tat cd cdc khdu.

Cau 9: Dbi twong phuc vu cua cong ty cung cip Logistics bao gdm: Khdch hang sir dung dich vu
logistics, khach cua khach hang.

Ciu 10: Cac phuong thirc van chuyén hang héa co ban gdm: Puong bién, Puong bo, Puong hang khong,

Puong sdt, Puong ong, Puong théng tin.

PHAN I1: TRAC NGHIEM (5 diém)

a. | b.jc|d a. | b.|c |d a. | b.jc |d
1. | X 8 X 15. | X
2. X 9 X 16. X
3. | x 10 X 17 X
4. X 11. X 18. X
S. X 12 X 19 X
6. X 13 X 20. | X
7. X 14. X
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TRUONG PAI HQC NONG LAM TP.HCM
KHOA KINH TE

PE THI MON: QUAN TRI CHUOI CUNG UNG (Pé 56 01)
Nim: 2013
Thoi gian lam bai 60 phut

(Sinh vién dugc st dung tai li¢u)
Dé thi gdbm c6 3 cau. Bé nghi sinh vién tra 101 ngan gon.

Cau 1:
Trong bai viét cuia Th.S Pham Vin Kiém (Viét Nam Logistics-sé 80, trang

40) c6 viét: Viéc quan 1y ca chudi cung ung khong phai 1a su tach rdi quan
1y timg khau ma phai biét tich hop ching trong mot hé théng tir nha cung
cip dén nha san xuét, nha kho, dén céc trung tim phan phdi, cac co s ban
1é nham cung cap hang hoa ding s6 lugng, vi tri, thoi diém. Khach hang bao
gio cling yéu cau gia ca thip nhat nhung lai yéu cau dich vy tot nhat, do d6
Doanh nghiép phai c6 kha niang két ndi nhu cau voi viée cung cip thong tin
cho khach hang. Piéu nay phan 4nh téc do phan tmg trong chudi cung tng.
Bang nhitng mo hinh 1y thuyét da hoc Anh/chi hiy 1am rd cac van dé
trén trong mé hinh SCOR, dong thoi thiét ké mot mo hinh cho dang
nay?

Cau 2:

Thong qua cht dé ma nhom da thuc hién, anh/chi hiy cho biét vai tro va y
nghia chudi cung tng dbi véi cac doanh nghiép Viét Nam hién nay nhu thé
nao?

Cau 3:

Tai mot ctra hang chuyén ban Chocolate c6 s6 li¢u nhu sau: Gia ban moi

thoi Chocolate 14 18, nhu cau chocolate hang nim 1a 5000théi, chi phi luu
kho 1a 20% thoi/nam, chi phi dat hang la 10$/don hang
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Hi¢n tai ctra hang dang thuc hién don hang 1a 1000 thoi/don hang.

Yéu cau:
a. Anh/chi hiy cho biét don hang trén dugc xem 1a hiéu qua chua, ddng thoi
tinh toan chi phi tiét kiém dugc giira hai don hang?
b. Anh/chi hdy tinh cac chi tiéu sau: Toén kho chu ky; Chi phi luu kho hang

nam; S6 1an dat hang/nam; Dong thoi gian trung binh; Chi phi hing nam.

==== GV ra dé: Tran Hoai Nam ====
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TRUONG PAI HQC NONG LAM TP.HCM
KHOA KINH TE

PE THI MON: QUAN TRI CHUOI CUNG UNG (Pé 56 02)
Nim: 2013
Thoi gian lam bai 60 phut

(Sinh vién dugc st dung tai li¢u)

bé thi gom c6 3 cau. BE nghi sinh vién tra 161 ngan gon.

Khi khach hang xem xét mot san pham, ho xem xét dén cac yéu t6 nhu tinh
san co, thoi gian gitra luc bat dau va két thac mot qua trinh san xuat méi,
dich vu sau khi ban hang va dy 14 nhiing phan cta hau can.

Anh/chi hiy cho biét diém khac nhau giira cong tac hau cin va quan ly

chubi cung timg?

Cong ty W.W. Grainger chuyén ban 3 san pham: T, M, R, ¢6 s6 liéu vé 3
san pham nhu sau:

+ Nhu cdu hang nam: Dy = 3500; Dy = 8000; Dg = 2500

+ Chi phi dat hang chung: S=300$

+ Chi phi riéng cho mdi san pham: st = Sy = Sg = 50$

+ Chi phi luu kho: h=0.2

+ Chi phi mdi san pham: Ct = 6$; Cy = 1$; Cy = 10$

Yéu ciu:

Anh/chi hdy 1ap bang va tinh chi phi hang nim phuong sb luong don hang

va chi phi phan phdi chung cho tat ca san pham?
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Cau 3:

Anh/chi hdy trinh by nhiing diém chinh trong hoat dong chudi cung tng tai
doanh nghiép ma nhom da thuc hién (chi ra sy khac biét gitta 1y thuyét va

thuc t&)?

==== GV ra dé: Tran Hoai Nam ====
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