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LOI MO PAU

1. Ly do chon d@ tai

Trong nén kinh té thi truong, ddi vai tung don vi san xuét kinh doanh thi su thanh
cong hay that bai 1a do van dé quan tri nhan lgc, viéc quan tri nhan lyc ding dén co ké
hoach mang tinh chat quyét dinh trong vin dé duy tri, van hanh va phat trién doanh
nghiép. Pé nang cao hiéu qua trong hoat dong kinh doanh, cdc doanh nghiép phai ding
rat nhiéu bién phap dé phat huy kha ning cua luc luong lao dong nham nang cao ning
sudt, tiét kiém chi phi, giam gia thanh, ting strc canh tranh cho san pham.

Do cac bién phép kich thich lao dong ctia cac doanh nghi¢p ludn la cong tdc quan
trong trong hé thong cong tac quan 1y, 1a mot trong nhimng nodi dung cha yéu ciia cong tac
nhan sy trong mdi doanh nghiép nén cong tac tao dong luc cho ngudi lao dong trong cac
doanh nghiép ngay cang dong vai tro quan trong.

Qua kién thirc Iy thuyét va qud trinh thyc tap tai Cong ty TNHH Fit Active, em
nhan thdy ring mudn phat trién ning cao hiéu qua kinh doanh thi tac dong truc tiép vao
nguoi lao dong 1a nhan td hang dau, nhan td quyét dinh sy thanh bai trong hoat dong san
xuét kinh doanh nén em chon dé tai 1a “Hoan thi¢n céong tic tao dong lwc cho ngwoi
lao dong tai Cong ty TNHH Fit Active Viét Nam” 1am d tai cho khoa luan tot nghiép
cua minh.

2. Muc tiéu va nhiém vu nghién ciru

Muc tiéu nghién ciru: viéc nghién ctru dé tai nham cac myc tiéu sau:

Tht nhat, hé théng hoé nhitng 1y luan khoa hoc vé cong tac tao dong luc lao dong
cho nguoi lao dong tai cac t6 chuc, dua ra nhitng luén diém dé ching minh dong luc lao
dong 13 yéu t6 quan trong gdp phan vao su thanh cong cua cac Cong ty trong thoi dai
hién nay, tor d6 lam rd su can thiét cua cong tac tao dong luc lao dong ddi vé6i toan thé
nguoi lao dong tai Cong ty TNHH Fit Active.

Thu hai, phan tich va danh gia thyuc trang cong tac tao dong luc lao dong tai Cong
ty TNHH Fit Active nhim danh gia nhitng thanh cong ma Céng ty di dat dwoc va chi ra
nhitng han ché ciing nhu nguyén nhan ctia nhimg han ché.

Thir ba, trén co s& thyc trang va nguyén nhan ctia nhirg han ché, dé tai dua ra hé

thdng cac giai phap dé hoan thién cong tac tao dong luc lao dong tai Cong ty TNHH Fit



Active, tir d6 gop phan vao thyc hién thanh céng muyc tiéu kinh doanh ma Cong ty da dé
ra.

Nhiém vu nghién ciru: Cac nhiém vu nghién ctru cta dé tai la:

Thir nhat, dwa ra hé théng 1y luan chung nhét vé tao dong luc lao dong va van
dung 1y luan d6 vao viéc phan tich va danh gia van dé tao dong luc tai Cong ty TNHH Fit
Active.

Thu hai, ddnh gia va nhin nhan mét cach trung thuc va sau sdc vé tinh hinh thuc
hién cong tac tao dong luc lao dong tai Cong ty TNHH Fit Active.

Thir ba, dua ra dugc hé théng giai phap cu thé va mang tinh kha thi gitip Cong ty
c¢6 thé co nhitng budc cai thién dem lai hidu qua cao trong cong tac tao dong luc cho
nguoi lao dong.

3. Péi twong va pham vi nghién ciru

Péi twong nghién ciru: d& tai nghién ctru vé van dé tao dong luc va cong tic tao
dong luc cho nguoi lao dong tai Cong ty TNHH Fit Active.

Pham vi nghién ciru: @& tai tap trung nghién ctru cong tac tao dong luc cho ngudi
lao dong tai Cong ty TNHH Fit Active.

4. MAu khdo sat

bé théy 10 thuc trang cong tac tao dong luc lao dong tai Cong ty, dé tai da thu thap
mot sb sb liéu qua phiéu diéu tra ngudi lao dong véi mau khao sat 1a 110 ngudi lao dong
tai Cong ty.

5. Phwong phap nghién ciru

Phwong phdp thong ké: Dé tai thong qua céc sd liéu bao cao, thong ké ctia Cong ty
TNHH Fit Active va dic biét 1a cac s6 liéu téng hop cua Phong hanh chinh thyc hién
thdng ké cac sb liéu lién quan toi cong tac quan tri nhan luc nodi chung va cong tac tao
dong luc lao dong noi riéng. Bén canh do, dé tai da théng ké cac cau tra 101 thu duoc tur
céc phiéu diéu tra danh cho nguoi lao dong tai Cong ty.

Phwong phdp phdn tich va téng hop: Tir nhitng thong tin, sb liéu, tai liéu thu thap
dugc qua qua trinh nghién ctru, tim to1i (sach bdo, mang Iternet, tap chi, gido trinh, sb liéu
va tai lidu ctia Cong ty...) em da tién hanh phan tich, tong hop va qua d6 dua ra nhing
danh gia, nhan xét va nhirng suy luan khoa hoc ctia ban than vé cac van dé duoc nghién

cuu.



Phwong phdp phong vin, diéu tra: Dé tai da tién hanh diéu tra bang phiéu hoi
dugc thiét ké sin dbi v6i ngudi lao dong trong Cong ty, phong van truc tiép Truong
Phong hanh chinh va nhan vién Phong hanh chinh.

6. Két cAu ciia kho4 ludn

Ngoai 161 m& déu, 161 két luan, danh muc so do bang biéu hinh v&, danh muc tir
viét tat, danh myc tai liéu tham khdo va phan phuy luc, dé tai gdm 3 phan chinh dugc chia
lam 3 chuong:

Chwong 1. Co s¢ ly luan vé tao dong luc lao dong.

Chuwong 2. Thuc trang cong tac tao dong luc cho nguoi lao dong tai Cong ty
TNHH Fit Active.

Chuwong 3. Hé thdng cac giai phap nham hoan thién cong tac tao dong luc lao
dong tai Cong ty TNHH Fit Active.



CHUONG 1:
CO SO LY LUAN VE TAO PONG LUC LAO PONG

1.1. PONG LUC LAO PONG VA VAI TRO CUA TAO PONG LUC LAO
PONG

1.1.1. Pong lwc lao dong va cac khai niém cé lién quan

Nhu cau: 13 nhimg doi héi, nhitng mong udc ciia con ngudi xuat phat tir nhimng
nguyén nhan khac nhau nham dat dugc mot muc dich nao dé. Pic trung cua nhu cau la
luon ludn da dang va bién d6i. Nhu cau ludn ton tai trong mdi con ngudi va c6 thé thay
d6i theo thoi gian, nd ludén c6 xu hudng ting 1én va con nguoi luén mudn nhu cau cia
minh dugc thoa man.

Dong co: 1a nhitng nguyén nhan tam ly xac dinh hanh dong c6 dinh hudng cia con
nguoi, xuat phat tir viéc mong muén théa man cac nhu cau ciia nguoi lao dong, nhung chi
nhirg nhu cdu nao duoc nhan thic rd va thuc ddy con nguoi hoat dong dé thoa man nhu
cu d6 thi méi tro thanh dong co cua hoat dong.

Muc dich: 1a cai nham dat dugc cia su mong mudn, hoai bio, y chi cia mét nguoi
hay 6 chirc thong qua suy nghi va cach hanh dong trong cudc séng.

Pong luc lao dong: 1a sy khao khat va ty nguyén ctia nguoi lao dong dé ting
cudng nd luc nham hudng to1 viée dat duge cac muc ti€u cua t chirc.

Loi ich: 1a mic d6 dap Gmg cac nhu ciu vat chat va tinh than do cong viéc tao ra
ma nguoi lao dong nhan duogc.

1.1.2. Tao dong lwe lao dong va vai tro cua tao dong lwe lao dong

1.1.2.1. Tao dong luc lao dong

Tao dong luc lao dong: 14 tong hop cac bién phap va cach ing xu cta to chirc va
clia nha quan 1y nham tao ra sy khao khat va ty nguyén ciia nguoi lao dong cb gang phan
d4u dé dat duoc cac muc tiéu cua tb chirc.

Cung v6i su phat trién cua xa hoi thi nhu cau ciia con ngudi cling ngdy cang ting
1én ca vé sb lwong, hinh thirc va mic dé théa man. Hé théng nhu ciu cta con ngudi voi
su théa man hé théng nhu cau d6 ludn c6 mot khoang cach nhét dinh, n6 budc con nguoi
phai hoat dong dé thu ngén cai khoang cach d6. Hay noi cach khéac, nhu cau théi thac du
16n s& lam nay sinh dong co. Chinh dong co d6 s& khién cho nguoi lao dong 1am viéc dé

lép khoang cach do, khién cho ho lwya chon hanh dong, su thoi thuc s€ hudng vao mot



muc dich nao d6. Khi da c6 myc dich thi nguoi lao dong sé& cb ga“ing nd luc dé dat duge
nd nén s€ tao ra dong luc cho ho.

Loi ich 13 mirc d6 théa man nhu cu cta con ngudi trong mot diéu kién cu thé nhat
dinh. Loi ich ¢6 nhiéu loai nhung quan trong nhét 1a loi ich kinh té. Loi ich c6 thé dat
dugc cang cao thi dong luc lao dong cang 16n.

1.1.2.2. Vai tro cua tao dong luc lao dong

Poi véi doanh nghiép:

- Sur dyng c6 hi¢u qua nguén nhén luc, khai thac tdi vu kha nang, tiém nang cua
nguoi lao dong, nang cao hidu qua san xuat kinh doanh.

- Hinh thanh nén d6i ngii lao dong gioi, co tAm huyét, gin bo véi cong ty. Giir
chan duoc nhirng lao dong gidi ciing nhu thu hat duoc nguoi tai vé 1am viée cho cong ty.
Pay chinh 1a mdt tai sadn vo cung quy gid vdi cong ty.

- Tao bau khong khi hing say lam viéc, thoai mai, gop phan xay dung vin hoa
doanh nghiép, nang cao uy tin, hinh anh cta cong ty.

Poi véi nguweoi lao déng:

- Tang ning sut lao dong ca nhan. Nguoi lao dong c¢6 dong luc s& dem hét tam
huyét va kha ning ctia minh cdng hién cho cong ty, khi ning suit lao dong ting lén thi
tién lwong, thu nhap cua ngudi lao dong ciing ting.

- Kich thich tinh sdng tao cua nguoi lao dong. Kha nang sang tao thuong duoc
phat huy khi nguoi lao dong thuc su théy thoai mai, théa man va ty nguyén thuc hién
cong viéc.

- Tang su gan bo véi cong viée va véi cong ty, khi co dong luc nguoi lao dong s&
cam thdy trong minh c6 mot bau nhiét huyét cho cong viée, cam thay yéu thich va hiang
say voi cong viéc.

- Hoan thién ban than. Cong viéc duogc tién hanh mét cach thuén loi, c6 hiéu qua,
ngudi lao dong s& cam thay co y nghia trong cong viéc, cam thdy minh quan trong va co
ich, nén ho s€ khong ngung hoan thién ban than minh.

D6i véi xd hoi:

- Cic thanh vién trong x3 hoi duoc phat trién toan dién, c6 dugc cudc sdng hanh
phuc hon khi ma cac nhu cau cua ho duoc thoa man.

- bong luc lao dong gitp ca nhan co thé tién t&i muc dich ctia minh, 1am phong
phu thém doi séng tinh than cho ban than. Tir d6, hinh thanh nén nhiing gia tri méi cho

xa hoi.



- Pong luc lao dong gian tiép xay dyng xi hoi ngay cang phon vinh hon dua trén
su phat trién cia cac t6 chuc kinh doanh.
1.2. SO LUQC CAC HQC THUYET TAO PONG LUC LAO PONG

1.2.1. Hoc thuvét nhu ciu ciia Maslow

Abraham Maslow (1908 — 1970) 13 nha tdm 1y hoc ngudi My. Ong cho ring, nhu
ciu ctia con ngudi phi hop voi su phan cp tir nhu ciu thip nhat dén nhu cu cao nht.
Nhu so d6 dudi day:

Hinh 1.1: Thdp nhu cau ciia Maslow

Nhu cau tu hoan thién

Nhu cau dugc ton trong

Nhu cau xa hoi

Nhu cau an toan

Nhu cau sinh Iy

(Nguén: Gido trinh qudn tri nhan e 1 — Triecong PH Lao Péng Xa Héi)

Nhin vao so d6 chung ta thiy rang, khi méi mot nhu cau trong s cac nhu cau trén
duoc thoéa man thi nhu cau tiép theo trd nén quan trong. Su théa man nhu cAu cua c4 nhan
s€ di theo thir bac tir dudi 1én trén.

bé tao ra duoc dong luc cho nguodi lao dong thi t6 chuc phai quan tam tdi cac nhu
cau cua ho, phai ndm duogc nhu cau quan trong trudc mit cta ho la gi, co thé 1a nhu cau
sinh 1y nhung ciing ¢ thé 14 nhu cau xa hoi ... dé hudng sy théa min vao cac nhu cau do.

1.2.2. Hoc thuyét ting cudng tich cue

Burrhus Frederic Skinner (1904 - 1990) 14 nha tdm 1y hoc ndi tiéng ngudi M.

Hoc thuyét gdm 4 ndi dung chinh sau:

+ Nhirng hanh vi dugc thudng s€ co6 xu hudng dugc lap lai.

+ Nhitng hanh vi khong dugc thudng (hoac bi phat) s€ c6 xu huéng khong dugce
lap lai.

+ Khoang thoi gian giita thoi diém xay ra hanh vi va thoi diém thuong/phat cang
ngan thi tac dong cua hoat dong thudng/phat dén thay d6i hanh vi cang cao.

+ Phat tuy ¢ thé co tac dung loai trir cac hanh vi ma nha quan 1y khong mong
mudn nhung c6 thé gap ra nhitng hau qua tiéu cuc, do d6 viéc phat co hiéu qua thap hon

so voi1 thudng.



Dé tao ra dong luc cho ngudi lao dong thi to chic nén ap dung cac hinh thic
thuong hoac phat ngudi lao dong va viée ndy can tién hanh ngay 1ap tirc sau khi hinh vi
cua ho dién ra. Khi sur dung hinh thurc phat thi nén can nhéc can than va khéo 1éo, hanh vi
thuong nén duoc lap lai nhiéu.

1.2.3. Hoc thuvét Kv vong

Victor H. Vroom sinh nam 1932 tai Canada, la Giao su cua Yale School of
Management. Hoc thuyét ky vong cuia dng giai quyét mbi quan hé giira dong luc va quan
ly. Ong cho riang ngudi lao dong chi duoc dong vién khi nhan thic ciia ho vé ba mbi

quan h¢ nhu so d6 dudi 1a tich cuc:

N luc .| Hanh dong Phan thudng Muc tiéu

»

A

»
L

Effort | XY VONg | performance TiPh chat Rewards Hoa tri Goals
cong vu

A

Duya vio so dd trén chiing ta c6 thé thdy rang: dong luc ctia nguoi lao dong bi anh
huong bdi cac nhan t& nhu: su nd luc cua ho, hanh dong dé thuc hién nd luc do, phﬁn
thuong ma ho nhan duoc va muc tiéu. Khi ngudi lao dong tin rang nd lyc cua ho sé& cho
ra két qua tot hon, két qua d6 dan dén phan thuong xtimg dang va phan thuong do co y
nghia, phu hop voi muc ti€u ca nhan cua ho thi ho c6 dong luc dé lao dong.

Muén nguoi lao dong c6 dong lyc hudng té1 muc ti€u nao do (phu hgp voi muc
tiéu cua to chtre) thi td chirc phai tao nhan thirc cho nguoi lao dong réng nd luc cia ho s&
mang lai nhitng phan thudng tuong xing voi mong mudn ctia ho. Mudn vay, trudc hét
phai tao duogc sy thod man cia nguoi lao dong voi diéu kién moi truong lam viéc hi¢n tai,
voi su hd tro cua cép trén, cua déng nghiép, tir do khién ho tin tuéng hon vao nd luc cua
minh s& dan dén két qua va phan thuong nhu ky vong.

1.2.4. Hoc thuyét cong bing

John Stacey Adams 14 nha tdm Iy hoc hanh vi. Hoc thuyét cong bang ctia 6ng dé
cap dén 4 goi ¥ sau:

+ Cé nhan ludn tim cach tdi da hoa thu nhap ciia minh;

+ Tap thé co6 thé tdi da hoa phan thudng ctia minh thong qua cach phén chia cong
bang theo dong gdp ciia nhirng thanh vién;

+ Khi ngudi lao dong phat hién ra ho bi dbi xir khong cong bang thi ho bat dau

that vong, su khong cong bang cang 16n thi ngudi lao dong cang thiy that vong;



+ Nhirng c4 nhan nhan duoc sy ddi xtr khong cong bang s& c¢b ging thiét 1ap lai sy
cong bang.

Tb chic mudn tao duoc dong luc cho nguoi lao dong cua minh thi phai ddi xur
cong bang voi ho, khong c6 su phan biét ddi xtr gitta nhitng ngudi lao dong nhu: tién
lwong tra cho ho phai dua trén sy dong goép ctia ho cho 6 chirc, tra lvong ngang nhau cho
nhtrng nguoi lam viéc nhu nhau...

1.2.5. Hoc thuyét hai yéu t6

Frederick Herzberg (1923-2000) 1a nha tam 1y hoc ngudi M. Theo hoc thuyét hai

yéu t6 cua 6ng thi sy théa min hay khong thoa man ddi voi cong viée duge chia lam 2
nhom nhan t6: nhan t6 dong vién (Motivator), nhan té duy tri (Hygiene Factors):

+ Nhom cac yéu tb dong vién gém: su thanh dat, su thira nhan thanh tich, ban chat
bén trong cua cong vi¢e, trach nhiém lao dong, su thang tién.

+ Nhom céc yéu t6 duy tri: cac chinh sach va ché d6 quan tri ciia cong ty, su giam
sat cong viéc, tién luong, cac quan hé con ngudi, cac diéu kién 1am viéc.

Té chirc phai biét dugc cac yéu td gy ra sy bat min cho nhan vién va tir d6 tim
cach loai bo nhimg nhan t6 ndy. Tuy nhién, khi cac nhan t6 gdy bat man duoc loai bo thi
cling khong c6 nghia 1a ngudi lao dong s& hai long. Néu mudn dong vién ho, lam cho ho
hai 1ong trong cong viéce thi to chirc can chu trong dén nhitng yéu t6 nhu sy thanh dat, sy
thtra nhan va giao viéc.

1.2.6. Hoc thuyét dit muc tiéu

Edwin Locke (sinh ngay 5 thang 1 ndm 1938) 1a m{t nha tam 1y hoc nguoi My va
1a nha tién phong trong thiét 1ap muc tidu 1y thuyét. Trong hoc thuyét dat muc tiéu 6ng
cho rﬁng: cdc muc tiéu cu thé va thach thirc s& dan dén su thuc hién cong viéc tot hon.
Khi con nguoi lam vige dé thuc hién mot nhiém vu nao do, nguoi ta can cac thong tin
phan hoi dé tiép tuc phat huy nhimng wu diém va thay d6i huéng di néu thay can thiét. Khi
dat myc ti€éu nguoi ta thuong chon:

+ Muc tiéu rd rang va c6 thé chip nhan duoc;

+ Muc ti€u c6 tinh thach thic;

+ Muc ti€u kha thi.

T chirc phai giup nguoi lao dong xdy dung muc tiéu cho ho, muc tiéu dé ngudi
lao dong co thé dat duoc néu c6 sy nd luc, cb géng. Trong cong viéc phai tao dugc hé
thong thong tin phan hoi hidu qua, nén c6 cac cude trao doi, noi chuyén véi ho dé ho co

thé bay t6 tAm tu, nguyén vong ctia ban than, tir d6 t6 chirc s& danh gia dung nhitng thanh
10



tich ciing nhu hiéu rd nhitng khé khin cta ngudi lao dong va cé bién phap phu hop dé
tao dong luc cho ho.

1.3. CAC NHAN TO ANH HUONG DPEN PONG LUC LAO PONG VA
CONG TAC TAO PONG LUC LAO PONG

1.3.1. Cic nhan t6 thudc vé ¢4 nhin ngwdi lao dong

Ban than ngudi lao dong ludn dong mot vai trd rat quan trong trong tat ca cac hoat
dong cua Cong ty, ddi v6i cong tac tao dong luc lao dong cling vay. Cu thé nhu sau:

Nhu cau cd nhédn: Mdi ca nhan c6 mot hé théng nhu cau khac nhau, hét sic phong
phu va da dang. Nhu ciu ctia mdi nguoi khic nhau do vdy ma hoat dong lao dong ciing
khac nhau. Hiéu va nam bat duoc hé thong nhu cau ciia ngudi lao dong 13 yéu t6 rat quan
trong dé tao dong luc cho ho.

Muc tiéu ca nhan: Muc ti€u 1a cai ma cd nhan hudng t6i, 1a trang thai mong doi dé
dat duoc nhitng phan thuéng ma ngudi lao dong hudng t6i. Muc dich chinh 14 nhiing tac
nhan kich thich hanh dong con nguoi. Mac du vay, trang thai mong doi khong phai luc
nao ciing chic chin dat duoc tuy thudc vao nang luc va kha nang chiém linh co hoi cta
cé nhan d6 va khi d6 s& khang dinh gi tri cia minh.

Y thire, thdi d¢ cd nhan:

Pay la cach nhin nhan, thé hién cua c4 nhan vé mot cong viéc, mot sy viéc nao do.
Céch nhin nhan d6 c6 thé 1a tich cyc hay tiéu cuc tuy theo cach danh gia trong hoan canh
cu thé va nhu vay s€ phan anh muc d¢ tao dong luc khac nhau trong lao dong.

Thai d§ lam viéc mang tinh chét quyét dinh dén hiéu qua cong viéc. Trong lao
dong co6 ca nhan co6 thai do vui vé, yéu thich lao dong, cham chi lam viéc nhung cling c6
ca nhan thu dong va y lai trong cong vi¢c, anh huong téi hi¢u qua lao dong. Do vay day
12 mot van dé t6 chure can hét stc quan tam.

Néng lire cd nhan: La kha niang 1am viéc ctia con nguoi dbi voi loai hoat dong nio
dé ma trong linh vuc d6 nguoi lao dong dat hi€u qua cao trong lao dong. Viéc phat huy
va khai thac ding dan ning luc va so trudng s& dam bao phu hop véi ki ning, k§ xao va
trinh d6 nghé nghiép ctia nguoi lao dong. Ning lyc ca nhan s& duoc phat huy 6 muc do
cao khi dugc lam viéc dung chuyén mon, vi tri cong viéc phu hop.

Vi tri céng viéc ciia cd nhdn trong t6 chire:

Cé nhan nguoi lao dong tu y thic duoc tam quan trong cua cong viéc ho ddm nhan
trong td chtrc, nhiém vu duoc giao, gia tri cong vi¢c cling nhu chirc vu ma ho nam gitr. ..

Diéu nay c6 anh huong tryc tiép dén cong tac tao dong luc trong to chirc.
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Vi tri lam viéc giup nguoi lao dong thé hién ndng luc, trach nhiém trong cong
viéc. Vi tri cong viéc dugc sap xép dung voi nang luc, chuyén mon s€ giup nguoi lao
dong lam vi¢c hiéu qua hon.

1.3.2. Cic nhin t6 thudc vé méi truong bén trong

Muc tiéu va chién lwoe phat trién cia Cong ty: Mubn dat dugc cac muc tiéu va
hoan thanh cic chién lugc phat trién, cac chinh sach quan tri nhan lyc néi chung va chinh
sach tao dong luc ndi riéng cia td chuc can phai hudng t61 viée dat dugc cac muc ti€u va
chién luoc cua td chuc.

Van héa ciia Cong ty: Mbi to chure ¢ thé ¢6 mot van hoa riéng, theo do, cac hanh
vi ing x{r déu phai tuin theo mot chuan muc chung. Nhitng ngudi lao dong néu mudn
lam viéc tai cac to chirc ndy can phai chip nhan cac nét van hoa d6, va khi chip nhan céac
nét van héa d6 ho s€ c6 dong luc lam vige.

Quan diém vé vin dé tao dong lyc lao dong ciia Ban lanh dao cong ty: Nguoi st
dung lao dong 1a chu s¢ hitu cua td chuc, do vay, quan diém cua ho vé quan ly, diéu hanh
déu c6 anh hudng mang tinh quyét dinh dén viéc hoach dinh chinh sach cta to chirc d6.
Viéc dua ra cac chinh sach tao dong luc lao dong vi thé phai dya trén quan diém vé van
dé tao dong luc lao dong cuia ngudi st dung lao dong.

Kinh nghiém va phong cdch lanh dao: Tac dong truc tiép dén dong luc tinh than
cua nguoi lao dong. bé tao dong luc lao dong, td chttc can c6 chinh sach dé bat, bd
nhi¢m can bd diung dén va c6 chinh sach dao tao can bd ké can hop 1y.

Vi thé, tiem nang phat trién ciia t6 chire: Viée lua chon chinh sach tao dong luc
lao dong lao dong hi€u quéa con phu thudc vao vi thé, tiém nang cua td chirc d6. Mot to
chirc ¢6 vi thé va tiém nang thép thi s€ co nguén luc han ché, nén khi dua ra chinh sach
tao dong luc lao dong can xem xét dén tinh kha thi caa chinh séch ...

Hé théng théng tin ngi bé ciia Cong ty: Pong luc cia ngudi lao dong s& cao khi t6
chire thiét 1ap duoc mot hé théng thong tin minh bach, it nhét cling la dé nguoi lao dong
thay dugc 1a minh duoc dbi xir cong bang. Hé théng thong tin cang minh bach thi ngudi
lao dong cang cam thay minh 1a “chu”, nén dong lyc lao dong ciia ho ciing dugc nang
1én.

Co cdu lao ddng cia Céng ty: Tam 1y va nhu cau cia cac nhom lao dong khac
nhau 1a khéc nhau. Céc chinh sach tao dong lyc lao dong cua td chirc vi thé s& duogc xay
dung dya trén co cdu lao dong cua t6 chirc d6 sao cho dap mg nhu cau cua sé dong

nguoi lao dong.
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1.3.3. Cic nhin t6 thudc vé bén ngoai tb chirc

Chinh sdach ciia Chinh phii, phdp ludt ciia Nha nude va cdc bé quy tdc iing xir vé
trach nhiém xa hoi cua Cong ty:

Céc chinh sach vé tién lwong,chinh sach khuyén khich sir dung mét loai lao dong
didc thi ndo d6, chinh sach vé tién luong tdi thiéu ... s& tac dong dén dong luc lao dong
ctia nguoi lao dong. Néu cac chinh sach nay cang c6 loi cho nguoi lao dong, dong luc cia
nguoi lao dong cang cao.

Céc bd quy tic ing xir vé trach nhiém xa hoi nhu: SA 8000, ISO 14000 ... co tac
dong dén tao dong luc. Khi doanh nghiép thuc hién tdt cac quy tic nay thi chic chin s&
c6 dong lyc lao dong cao cho nguoi lao dong.

Piéu kién kinh té - chinh tri - xa héi cia ca nude va cia dia phuong: Céc yéu to
kinh té nhu: chu ky kinh té, muirc séng, lam phat ... hay céc yéu t6 vé 6n dinh chinh tri xa
hoi déu c6 thé anh huong to1 cong tac tao dong luc cho nguoi lao dong. Nhu khi c6 lam
phat xay ra, néu t6 chirc didu chinh tién lwong sao cho dam bao tién luong thuc té cua
nguoi lao dong thi ho s€ an tdm hon vdi cong viée, qua do s€ lam viéc hi¢u qua hon.

Pdc diém, co cdu cua thi truong lao déng: Pic diém co cdu thi truong lao dong
c6 anh huong gian tiép dén viéc tao dong luc lao dong. Néu thi truong lao dong dang du
thtra mot loai lao dong nao do6, nhitng nguoi lao dong thude loai lao dong nay dang cod
viéc lam trong td churc & théy thiéu an toan béi ho cam nhéan duoc nguy co mét viéc 1am
va nguoc lai. Do do, cong ty phai diéu chinh chinh sach tao dong luc cho phu hop dé thu
huat va gitr chan nhan vién.

Vi thé ciia nganh: Cé tac dong rat quan trong téi dong lyc cia ngudi lao dong.
Nhitng nganh ¢ vi thé cao thi dong luc lao dong cta ngudi lao dong trong nganh do
cling cao, nhung khong vi thé ma nhitng doanh nghiép trong nganh d6 khong quan tam
dén viéc xay dung mot chinh sach tao dong luc lao dong hi¢u qua.

Chinh sdch tao déng luc ciia cdc t6 chire khdc: Nhitng t6 chtc ¢ chinh sach tao
dong luc lao dong tdt thuong chiém dugc vi thé cao trén thi truong. Dé canh tranh véi
cac ddi thu nay, cac td chirc khac can diéu chinh cac chinh sach tao dong luc lao dong
ctia minh trén co s ké thira cac wu diém trong cac chinh sach tao dong luc lao dong cua

don vi minh va cua cac to chirc khac.
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1.4. NOI DUNG CUA TAO PONG LUC LAO PONG

1.4.1. Tao déng lwc ngay tir giai doan tién sir dung lao dong

bé tao duoc dong lyc ngay tur giai doan tién sir dung lao dong thi Cong ty can
quan tam dén thuc hién cac hoat dong nhu:

Cong ty phai quan tdm dén viéc nghién ciru nhu cau, muc dich cia ngudi lao dong
ngay tir khi ho ndp hd so xin viéc tai cong ty, nghién ciru muyc tiéu ctua nguoi lao dong
xem c6 phu hop voi muc tiéu cia Cong ty hay khong va giup ngudi lao dong thiét 1ap
muc ti€u hiéu qua, khi 4n tuong ban dau cua nguoi lao dong dbi voi Cong ty tdt thi ho sé&
thdy hai long hon, s& thay sy lya chon ciia ho khi xin vao 1am viéc & Cong ty 1a ding dén.

Tao dyng niém tin cho nguoi lao dong ngay tir giai doan tuyén dung, trong cac
thong bao tuyén dung phai néu 16 cac yéu cau, co hoi phat trién, cac uu dai ma nguoi lao
dong c6 thé nhan dugc, hay lam cho nguoi lao dong hoan toan tin tuong vao Cong ty,
cho ho thay rang Cong ty la dich dén cudi cung cua ho.

Cong bang, chuyén nghiép va ton trong cac (mg vién khi tuyén dung, nghién ctru
ky hd so cta cac ung vién dé hiéu rd nang luc, nhu cau cua ho, lua chon ding ngudi cho
vi trf cong viée can tuyén. St dung céc test phong van phu hop va linh hoat dé lua chon
ra dugc trng vién phu hop véi cong viée cia Cong ty.

Nghiém tac va tich cuc trong tiép don, nhiét tinh va chuyén nghiép trong dinh
hudng, giup d& nhan vién méi. Thong bao day du, chinh xac dia diém, thoi gian hen gap
cho nhiing tg vién tring tuyén, cir ngudi tiép don ho, hudng dan, gitp ho 1am quen vai
noi 1am viéc mai. Phan coéng ngudi giup d&, kém cip nhan vién méi dé giap ho rit ngian
duoc thoi gian 1am quen véi cong viée, nhanh chong co duge cac k§ ning can thiét dé
dam bao yéu cau cong viéc méi.

1.4.2. Tao dong lwc trong qua trinh s dung nhén lwe

1.4.2.1. Tao dong luc thong qua hoat dong giao viéc cho nguwoi lao dong

Thong qua hoat dong giao viéc, Cong ty mubn tao ra duge dong lyc cho nguoi lao
dong thi can phai thyc hién cac hoat dong nhu:

banh gia dung nang lyc ciia nguoi lao dong va giao vi¢c phu hgop véi nang luc do,
xéac dinh diing cong viéc, nhiém vu ciia ngudi lao dong, pht hop véi kién thirc, ki ning
hién c6 ctia ngudi lao dong va kha niang phat trién trong twong lai ciia ho.

Giao nhi€ém vu rd rang, tranh sy chéng chéo, khi nguoi lao ddng dugc giao nhi¢m
vu 18 rang, ho s& biét minh can phai lam gi va ho s& ¢ ging lam t6t nhitng nhiém vu d6
vi d6 1a nhiém vu cua ho chtr khong phai cua ai khac.
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Thé hién su tin tudng khi giao viéc cho nguoi lao dong, khi giao viéc cho ngudi
lao dong, cép trén phai thé hién thai d6 hoan toan tin tuong réng ho ¢6 thé thuc hién tbt
cong viéc d6, nho vay ma ngudi lao dong nhu ¢6 thém duogc sy tu tin vao ban than dé ¢
gang, nd lyc thyc hién cong viée duge giao, khong 1am cho cip trén phai that vong.

Giao nhiém vu c6 tinh thach thic cho nhitng ngudi ¢ ning luc va mudn phan
dau, Cong ty can c6 cac bién phap thich hop dé phat hién ra nhitng kha ning va tiém
nang ctiia ngudi lao dong nhu: quan sat qua trinh lam viéc, nghién ctru hd so 1y lich... Khi
do, hay giao cho hg nhiing nhiém vu mang tinh thach thuc va khich 1€, dong vién ho hoan
thanh nhiém vu d6. Cung c?ip cac diéu kién dé nguoi lao dong thuc hién tbt cong viéc cua
minh. C6 thé huéng dan cong viéc hoac trg gitip cho ngudi lao dong khi thiy can thiét.

Giao viéc dong thoi véi ty quyén, trao quyén hop 1y cho ngudi lao dong, thuc
hién co ché trao quyén hop 1y, mé rong quyén han cho nhitng ngudi lao dong ¢ ning luc
chu dong trong thuc hién nhi¢m vy va ty chiu trach nhiém vé cong viéc cia minh.

1.4.2.2. Tao diéu ki¢n cho ngwoi lao dong phdt trién thwong higu cd nhain

Nhan dién, giup d& nguoi lao dong vuot qua cac kho khan trong lao dong, trong
qué trinh thuc hién cong viéc thi nguoi quan 1y truc tiép phai luén quan tam, hd tro kip
thoi cho nguoi lao dong, biét duoc nhitng kho khin ma ngudi lao dong co thé hoac dang
gdp phai trong qua trinh thyc hi¢n cong viéc dé giap ho vuot qua.

Cong bang trong dbi xir, cong khai va ding quy trinh khi xét thang tién cho ngudi
lao dong, cp trén phai ddi xtr cong bang véi tit ca nguoi lao dong cua minh, khi xét
thang tién, dé bat cho nguoi lao dong phai thyc hién theo ding quy trinh dugc &p dung
ddng bo trong Cong ty, hoat dong nay nén co su tham gia cia nguoi lao dong va thuc
hién mdt cach cong khai.

Quan tdm dén 19 trinh phat trién sy nghiép cia nguodi lao dong, tao diéu kién cho
nguoi lao dong phat trién thuong hi¢u c4 nhan. Tao moi truong lam viée thudn 1gi cho
nguoi lao dong phén déu, thong qua céac hoat dong nhu: dao tao, md rong cong viéc... dé
tao diéu kién cho ngudi lao dong co thé phat trién “thwong hiéu c4 nhan”.

1.4.2.3. Tao dong luc thong qua viéc cdi thién moi truwong lam viéc

Khi duoc lam viéc trong mdi trudng thuan loi, Nguoi lao dong s& cam thiy thoai
mai, kha nang phuc hoi strc khoe cao. .. sé tao ra dong luc cho nguoi lao dong. Do vy,

Cong ty can quan tam dén cac van dé sau:
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Tao moi truong lam viéc an toan: dau tu cai thién diéu kién lam, khic phuc céc
diéu kién gay anh huong xau dén ngudi lao dong nhu: bui, tiéng on, hoi khi doc, rung
dong, phong xa...; trang bi cac phuong tién bao hd ca nhan theo ding quy dinh.

DPam bao céc diéu kién can thiét vé y té&: 1am cho nguoi lao dong cam thay an toan
truéc nhitng de doa vé tai nan lao dong, bénh nghé nghiép va nhitng bénh c6 thé xay ra
trong qua trinh lao dong.

DPam bao ché d6 1am viéc, nghi ngoi hop 1y: xdy dung ké hoach 1am viéc, nghi
ngoi hop 1y pht hop v6i quy dinh cia phép luat, dic diém cong viéc, nhu ciu co ban cua
nguoi lao dong dé tbi da hoa nang lyc lam viéc cua ho.

Ngoai ra, Cong ty phai xdy dung mdi quan hé lao dong lanh manh, tao ra bau
khong khi tim 1y tot dep, moi nguoi luén quan tdm, gitp d& 1dn nhau hoan thanh cong
Viéc.

1.4.2.4. Tao djng lwc thong qua cdc kénh giao tiép va hé thong truyén thong nji
by

Thong qua cac kénh giao tiép, hé thdng truyén théng ndi bd ngudi lao dong sé
nam bat dugc cac thong tin tot hon, co duge méi trudng lam viée tot hon, ho s& duge chia
s& thong tin tir nhiéu phia... Pé tao dong luc cho nguoi lao dong thong qua cac kénh giao
tiép, hé thong truyén thong noi bo thi cong ty nén:

- Ménh 1énh truyén di phai rd rang, chi ding ngudi, ding viéc vi it khi nhan vién
hoi lai, ngai hoi, hoac khong dam hai. Truyén thong ndi b can ¢co su tuong tac da chiéu,
xuyén subt, khong don thuan 1a nhitng ménh 1énh, vi mdi c4 nhan déu ¢6 nhu cau duoc
léng nghe, dugc noi va dugc ton trong.

- Ngoai céc thiét bi nhu: dién thoai, e-mail, trang web va cAm nang ndi bgd... nén
c6 nhiing cudc gap go truc tiép, ma ¢ d6 nhan vién dugc phép ndi khong, dugc phép dé
dat y kién, dong gop cho chién luoc cua cong ty, giai toa dugc nhitng vudng méc trong
cong viée va trong cudc song.

- Phai thiét 1ap duoc kénh giao tiép hiéu qua giita nha quan 1y va nguoi lao dong
dé co thé ling nghe duoc nhitng gi nguoi lao dong noi, biét duge ho can gi, mudn gi dé
c6 cac bi¢én phap thich hop tao dong luc lao dong cho ho.

- Tang cudng cai thién va phat trién quan hé lao dong trong Cong ty, ting chi sd

gan két gitta nguoi lao dong véi Cong ty.
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1.4.2.5. Tao djng luc thong qua hé thong thit lao, phiic lgi lao dpng

Thu lao, phuc lgi 1a yéu té rat quan trong anh hudng t6i dong luc lao dong cua
ngudi lao dong. Do d6, trong viéce tra lwong, thuong, phu cap hay phuc loi cho ngudi lao
dong dé tao dugc dong luc cho ho Cong ty can cha v dén cac van dé sau:

Poi véi tra lwong cho ngueoi lao dong:

- Tién lvong ma Cong ty tra phai dam bao khong ngimg nang cao doi sdng vat
chat, tinh than cho nguoi lao dong. Nhung toc do tang tién lwong khong vuot qua toe do
ting nang suat lao dong binh quan.

- Tién luong phai dugc tra theo ting loai cong viéc, chat lwong, hiéu qua cong
viéc. Co su phan biét gilra cac diéu kién lao dong, cuong do lao dong. bPéi vai nhirng
cong viéc nhu nhau thi dugc trd luong ngang nhau.

- Pam bao tinh chinh x4c va cong bang trong viéc tra lwong cho ngudi lao dong.

- Quy ché tra luong phai cong khai, ap dung dong bo trong Cong ty.

DPéi véi phu cdp, tro cap: Cong ty can chi tra day du va kip thoi cac ché d6 phu
cp, tro cap (néu co) ctia ngudi lao dong. Cac ché do phu cap phai dam bao ting thém thu
nhap cho ngudi lao dong, giup d& duoc ho khi giap kho khin va bu dip dugc cac hao phi
ca vé thé chat 14n tinh than cua ho.

Vé viéc tra thuong:

- S6 lugng tién thuong ma ngudi lao dong nhan dwoc phai dam bao rang co ¥
nghia voi cudc séng cua ho, tirc 1a phai théa man dugc mot sb mong mudn nao d6 caa ho.

- Viéc tra thudng phai c6 céan cu cu thé, lién quan dén sd lugng, chét lugng hoac
két qua thuc hién cong viéc cia nguoi lao dong.

- Pam bao mbi quan hé phu hop vé mirc thudng, tranh binh quén, két hop hai hoa
cac dang loi ich.

- Thuéng phai linh hoat ca vé hinh thie thudng ciing nhu mirc thudng, ngay ca khi
Cong ty co gap phai kho khan thi van c6 tién thudng cho ngudi lao dong.

- Quy ché thudng phai cong khai, minh bach va duoc trién khai dén timg nguoi
lao dong. Trong qua trinh xét thudng phai c6 sy tham gia cua tap thé ngudi lao dong hoac
dai dién cua ho.

Cdc ché do phiic loi cho nguwoi lao déng: Cac ché do phiic loi phai dam bao tinh
phul hop, phai xuat phat tir chinh nhu cau dang cap thiét ciia da s6 ngudi lao dong trong

cong ty. Viéc tra phiic loi phai dam bao 16 rang, chinh xac, cong bang va kip thoi.
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1.4.2.6. Tao dong luc thong qua cdac hoat dong thi dua, khen thuwong, khich 1¢
nguwoi lao dong

Céc hoat dong thi dua, khen thudng, khich 1€ nguoi lao dong ma dugc thyc hién
dung dan sé tao ra dugce dong luc cho nguoi lao dong. Do vay, cong ty can cha ¥ dén céac
van dé sau:

- T6 chirc thuong xuyén cac hoat dong thi dua san xuét giita cac phan xudng, cac
td san xudt, cac ca nhan.

- Céan tién hanh biéu duong, khich 1€ nguoi lao dong kip thoi, nén biéu duong
ngay sau khi ngudi lao dong d6 c6 thanh tich sut xic, co sang kién cai tién hay hoan
thanh tot cong viéc, tiét kiém nguyén vat lidu ... di cing véi biéu duong thi nén c6 phan
thuong dé tang hi¢u qua tao dong luc.

- Nén khen ngoi mot cach cong khai, rong rai trude toan thé cong ty dé tao ra duoc
phong trao thi dua, phan dau trong tap thé ngudi lao dong.

- Str dung nghé thuat Thuong - Phat hi¢u qua: thuong cong khai, phat kin déo,
cong ty nén khen thuéng cho nguoi lao dong ngay khi ¢ thé nhung can can nhic can
than khi phat ho, dac bi¢t 1a phat cong khai.

1.4.2.7. Tao déng lwc thong qua chinh sdich dao tao, boi duéng va phdt trién
nhdn lyc

Tat ca cac chinh sach cua Cong ty déu cé anh huong dén dong luc lao dong cua
nguoi lao dong. Ddi véi chinh sach dao tao, boi dudng va phat trién nhan lyc dé tao dong
luc cho nguoi lao dong thi Cong ty nén thuc hi¢n nhu sau:

- Tao diéu kién dé nguoi lao dong dugce hoc tip nang cao trinh d§ cia minh, viéc
dao tao ndy nén phu hop véi nhu cau cta ngudi lao dong theo timg bac trinh d6 va theo
ting loai kién thuc, k¥ ning.

- Giao cho nguoi lao dong nhitng nhi€ém vu c6 tinh thach thic va khich 1€, dong
vién, gitp d& ho hoan thanh cong viéc nay, s& gitip nguoi lao dong phat trién duoc ban
than, tdng sy thoa man véi cong viéc cua ho.

- Sau khi dao tao nén bd tri cho ho cong viéc co tinh phirc tap hon hoac c6 tinh
trach nhiém cao hon dé tao cho ho htng tha trong cong viéc.

1.4.2.8. Tao dong luc thong qua viéc danh gida thuc hién cong viéc

Dé hoat dong nay tao ra dugc dong luc cho nguoi lao dong thi Cong ty can thuc

hién nhu sau:
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- Panh gia thyc hién cong viéc thuong xuyén va cong tam, phai gan két qua danh
gia d6 voi tién lwong, tién thudng hay véi co héi thing tién trong cong viée cta ngudi lao
dong.

- Xay dung cac ti€u chi danh gid thuc hién cong viéc ro rang, mang tinh dinh
luong cao dé viéc danh gia dé dang hon va chinh xac. Céc tiéu chi danh gia phai dugc ap
dung mot cach dong bo va thdng nhat trong toan cong ty.

- Ling nghe phan hoi tir phia nguoi lao dong, ciing v6i ho xem xét lai toan bo qua
trinh thyc hién cong viéc dé dua ra két qua danh gia chinh xéc nhét va c¢6 nhiing bién
phap nham gitip ho phat trién hon.

1.4.3. Tao dong luc giai doan hoan tit qua trinh sir dung lao dong

Khong phai khi ngudi lao dong két thiic qua trinh 1am viée tai Cong ty thi Cong ty
khong con quan tim gi dén ho nita, ma vin phai quan tdm dén cac chinh sach ddi véi
ngudi lao dong vé huu hay khong con 1am viée & Cong ty nira dé tao dong luc cho nhimng
nguoi lao dong dang lam viéc tai Cong ty, Cong ty can thuc hién mot sb hoat dong sau:

Tao cho nguoi lao dong niém tin rﬁng ho ludn duoc ddi xtt mot cach tdt nhat, cong
bang, dugc ghi nhé cong strc dong gop ngay ca khi ho vé huu hay khong con lam viée &
Cong ty nita nhu: giai quyét ddy du cac ché d6 ma ho duoc hudng. Ngoai ra, Cong ty co
thé t6 chirc cac budi chia tay nham cam on sy c¢ng hién ciia ho cho Cong ty, kém voi do
1a nhitng moén qua Iuu niém cia Cong ty tang ho...

Tao dung cac kénh lién hé v6i nhitng ngudi lao dong cii, nhitng ngudi da vé huu
dé xdy dyng nhitng chinh sach nham gitip d& ho khi ho gip kho khin nhu: Cong ty ¢ thé
xdy dung nha tinh thuong cho nhiing ngudi lao dong vé huu neo don, khéng noi nuong
tua. ..

1.5. CAC CHI TIEU PANH GIA PONG LUC LAO PONG

Dé danh gia xem nguoi lao dong trong cong ty co dong luc lao dong hay khong
ching ta c6 thé dua vao rat nhiéu céc tiéu chi khac nhau nhu: ning suit lao dong, chat
luong san pham, muirc do hai long trong cong viée, sy gan bo cua nguoi lao dong... Sau
day la mot sb tiéu chi cu thé:

Ndng sudt lao déng: Néu nang suat lao dong ctia nguoi lao dong ting 1én trong khi
cac diéu kién vé may moc trang thiét bi phuc vu cho thyc hién cong vi¢c khong cod su
thay d6i dang ké so véi trude thi co thé ndi rang, nguoi lao dong trong cong ty da co

dong luc lam viéc.
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Chdt lwong san pham: Néu nhu chit lugng san pham dugc nang cao thi co thé
nguoi lao dong c6 dong luc lam viéc, tuc 1, $6 lugng cac san phém dat yéu cAu tang lén,
cing v6i d6 1a s6 san pham x4u, hong khong dat yéu cau giam xudng.

Tiét kiém nguyén vt liéu: Khi Cong ty tao ra duoc dong lyc cho nguoi lao dong,
ho s& c6 ¥ thic tiét kiém nguyén vat liéu cho cong ty hon dé ting lgi nhuan cho Cong ty.
Do d6, c6 thé néi rang sd lwong nguyén vt lidu tiét kiém duoc ting 1én thi ngudi lao
dong c6 dong luc lam viéc.

Sang kién cdi tién ky thudt: Co thé noi rang mirc d6 dong gop cua nguoi lao dong
cho cong ty ma 1on, s sang kién cai tién nhim nang cao hiéu qua 1am viéc nhiéu thi
nguoi lao dong c6 dong luc lam vige.

S6 vi pham ky ludt lao déng: Néu sb vi pham ky luat giam thi c6 thé néi rang
nguoi lao dong c6 dong lyc lam viéc va nguoc lai, sb vi pham ky luat ma tang thi nguoi
lao dong chua c6 dong lyc lam viéc. Vi khi cé dong luc lao dong ho s€ nang cao y thuc,
tinh trach nhiém véi cong viée vi du nhu: khong con di tré vé sém, khong gay 10n, danh
nhau tai noi lam viéc ...

Mire d@6 hai long ciia nguoi lao dong: Néu nhu mirc do hai long trong cong viée
cua nguoi lao dong cao thi chic chian réng ho c6 dong luc lao dong. Vi khi c6 dong luc
lao dong ho dugc dam bao vé thu lao, phuc lgi cong béng, hop ly, ho dugc ton trong, co
moi truong lam viéc than thién, thoai mai ...

Mire dg gdn bo cia nguoi lao déng véi cong ty: ngudi lao dong ma gan bod véi
cong ty lau dai, tham nién 1am viéc ngay cang tang thi chic chin cong ty da tao dugc

dong luc lao dong cho ho.
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CHUONG 2:
THUC TRANG CONG TAC TAO PONG LUC
CHO NGUOI LAO PONG TAI CONG TY TNHH FIT ACTIVE

2.1. TONG QUAN VE CONG TY TNHH FIT ACTIVE

2.1.1. Tém lwoe qua trinh hinh thanh va phat trién

Cong ty TNHH Fit Active 1a Cong ty 100% v6n Dai Loan, chuyén san xuét cac
linh kién nhua, sét cho céac thiét bi van phong phuc vu cho thi truong trong nudce va xuét
khau. Tong cong ty 1a FIT ACTIVE INTERNATIONAL Co., Ltd. tru s¢ tai Pai Loan,
dugc thanh 1ap tir thang 05/1984. Hi¢én nay c6 2 Cong ty con la ZHONGSHAN ACTIVE
PRECISION Co., Ltd tru s¢ tai Quang Chau, Trung Qudc va FIT ACTIVE (VIETNAM)
PRECISION Co., Ltd tru sé tai khu Cong nghi€p Quang Minh, Ha N¢i, Vi¢t Nam.

- Tén tiéng viét cua cong ty: Cong ty TNHH FIT ACTIVE.

- Tén tiéng anh: FIT ACTIVE (VIETNAM) PRECISION Co.,LTD

- Dia chi: Khu cong nghi¢p Quang Minh, 16 20, huyén Mé Linh, Ha Noi.

- Dién thoai: 043. 8182523, Fax: 043. 8182225

- Vén déu tu: 56. 399.000.000 VNPD. Trong do:

+Vén ¢6 dinh: 39.479.300.000 VND

Vén luu dong: 16.911.700.000 VND

Cong ty TNHH Fit Active dugc thanh 1ap ngay 02/11/2005 theo gidy ching nhan
dang ky kinh doanh s6 0103000592 do S¢ Ké Hoach va Pau tu tinh Vinh Phuc cip ngay
02/1/2005, dang ky thay d6i 1an 1 theo s6 0103026433 do S& Ké hoach va Pau tu thanh
phd Ha Noi cap ngay 22 thang 12 nam 2007.

Ngay 08/01/2005, Cong ty TNHH Fit Active khoi cong xdy dyng Nha may san
xudt nhya dau tién tai dia ban xa Quang Minh, huyén Mé Linh, tinh Vinh Phac dudi hinh
thirc 1a chi nhdnh cua Cong ty theo gidy ding ky kinh doanh hoat dong chi nhanh s
1913000036 do S& Ké hoach va Pau tu tinh Vinh Phuc cép ngay 19/03/2005. Nha may
san xuat nhya di duoc Uy ban Nhan dan Vinh Phuc cip Gidy chimg nhan wu dai dau tu
s6 1746/CNUDDT ngay 09/05/2005.

Ngay 04/04/2005, Cong ty TNHH Fit Active da chinh thtrc ky hop dong mua thiét

bi san xuét nhua déng bd va hién dai cia Tap doan Tetra Pak- Thuy Pién. Sau hon mot
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niam xay dung, lip dat thiét bi va chay thir nghiém, Nha may da hoan thanh va chinh thic
di vao hoat dong.

Niam 2008 cong ty ciing chiu anh huéng cua khung hoang nén kinh té thé giéi, Fit
Active budc vao cong cudc cai td triét dé va ddi moi toan dién. Fit Active dang trén con
duong tré thanh Cong ty nhya chuyén nghiép, khang dinh duoc vi tri ciia minh trong long
nguoi tiéu dung khong chi ¢ Viét Nam ma trén toan thé gidi.

Véi cam két va quyét tim mang dén cho nguoi tiéu dung nhirng san pham cao cap,
Fit Active dd va dang hop tac cung cac Tap doan san xudt nhua hang dau thé giéi nhu
Tetra Pak. Fontera, EAC...cho ra doi nhiing san pham méi. Pay 1a budc nhay vot rat
quan trong ctia Fit Active dua Cong ty 1én tim cao méi.

2.1.2. So d6 bd may t6 chirc

Hinh 2.1: SO PO BO MAY TO CHUC

TONG GIAM POC
L
GIAM bOC
KE TOAN TRUONG QUAN POC XUONG
I
[ I | | |
PHONG | | PHONG | | PHONG PHONG | | PHONG PHONG
XUAT KE HANH MAU GIAM KE
NHAP TOAN CHINH- SAT HOACH
KHAU TONG SAN
HOP XUAT

(Nguon: Phong Hanh chinh — Céng ty TNHH Fit Active)

Tong giam doc: 1a nguoi didu hanh, quan 1y cha dao cac hoat dong cua Cong ty
theo nhitng chinh sach cia Nha nudc, kiém soat ngudn tai chinh ctua Cong ty.

Giam doc: 1a ngudi trg gitip cho Tong giam dbc, giam sat va kiém tra truc tiép
moi hoat dong cua Cong ty.

Quadn déc xwong: 1a ngudi truc tiép quan 1y san xudt, danh gia hiéu qua hoat dong
san xudt ciia Cong ty qua timg thang, ting nam...

Ké todn truéng: quan ly cong viéc ké toan, kiém quan ly Phong suat nhap khau,

Phong hanh chinh, chiu trach nhiém tryc tiép voi Giam dbc va Téng giam ddc.
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Phong hanh chinh: giai quyét cac van dé ndi bo ciia Cong ty, quan 1y, phan b,
diéu dong can bd cong nhan vién trong Cong ty dé phu hop véi kha ning cia timg ca
nhan nham phat huy hét nang luc dé co thé dat dugc hiéu qua kinh té tdi da. T6 chie dio
tao can b0, nang cao tay nghé cho cong nhan vién, thuc hién tuyén dung va théi viéc nhan
luc cho phu hop véi nhu cau ctia Cong ty.

Phong ké toan: 1ap s sach chimg tir theo dung quy dinh ctia Nha nudc, cip nhat
1& rang, chinh xac va trung thuc. Theo ddi dién bién thu chi, phan tich tinh hinh tai chinh
du an, thuc hién cac chi tiéu giao ndp ngan sach diing han. Bao cao thué hang thang, quy,
quyét toan ndm va bao cao théng ké dinh ky cho Nha nudc.

Phong xudt nhdp khau: theo ddi cac hop dong xuit nhap khau, thuc hién céac
nghiép vu xuét nhap khau cho Céng ty: khai quan hang nhap khau, thanh 1y thué hai
quan... Tham muu chp Ban giam ddc thuc hién cac hop dong lien quan dén xuat nhap
khau.

Phong kinh doanh: phan 16n cac san phdm do Cong ty me & Pai Loan thuc hién
bao tiéu san pham. Ngoai ra, nhan vién kinh doanh ¢ Viét Nam quan b4 san pham, tim va
thu hut khach hang tai Viét Nam.

Phong mau: hoan thanh cac san phémtheo su chi dao cua Giam déc, huéng dan
quy trinh san xuat mot mau san pham, dao tao tay nghé cho cong nhan k§ thuét.

Phong ké hoach: thoa thuan vé&i nha cung cép, tim kiém nguén hang, dam phén,
ky két cac hop déng mua nguyén vat liéu, 1ap ké hoach, t6 chirc phan bd hang hoa, vat tu
ddng bo, day du va kip thoi, dy kién thoi gian hoan thanh ké hoach.

Xuong san xudt: 13 noi truc tiép 1am ra cac san pham dat chat luong cao theo yéu
cau cua khach hang.

2.1.3. Tém lwoe két qua hoat dong trong nim qua

Sau gﬁn 7 nam hoat dong, Fit Active Viét Nam vdi dong san phém chu lyc hién tai
1a linh kién nhua, sit vin phong dang gianh duogc sy tin yéu cta ngudi tiéu ding, voi toe
d6 tang truong hoat dong ludn & mic cao so véi toc do ting truong chung cla toan
nganh, timg budc khang dinh thyong hi¢u Fit Active 1a mot thuong hiéu manh trong
nganh san xuat cac linh kién nhya, st cho cac thiét bi vin phong tai Viét Nam. Dudi day

1a két qua hoat dong cua cong ty 5 nim trudc:
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Bing 2.2: KET QUA HOAT PONG CUA CONG TY TU 2006 - 2010

Pon vi: VND
Céc chi tiéu Nam 2006 | Nam 2007 | Nam 2008 | Nam 2009 | Nam 2010
Gia tri SXKD 102 ty 215ty 155 ty 265 ty 412 ty
Doanh thu 120 ty 162 ty 173 ty 206 ty 404,5 ty
Loi nhuan (trude thué) 22ty 7.9 ty 8,649 ty 11,788ty | 19,195ty
TLBQ Nguoi/thang 1.260.000 | 1.497.000 | 1.750.000 | 1.970.000 | 2.776.000
Ty suat LN/DT 1,91% 3,78% 3,9% 4,2% 4,7%

(Nguon: Bdo cdo thuwong nién ciia Cong ty TNHH Fit Active giai doan 2006 — 2010)

Nhin vao s liéu trén ta c6 thé thdy rang, két qua hoat dong san xuat kinh doanh
ctia Cong ty khé t6t. Doanh thu ngay cang ting nhu vao nim 2006 thi doanh thu dat 120
ty, sang nam 2007 dat 162 ty, nam 2008 dat 173 ty, ndm 206 ty, sang t&i nam 2010 thi
doanh thu ting 1én rat nhiéu dat 404,5 ty gan gip d6i ndam 2009. Hau nhu tit ca cac chi
tiéu trong 5 nam qua déu ting chi riéng gia tri san xuét kinh doanh nam 2008 thap hon
nim 2007 1a do chiu anh hudng cua cudc khing hoang kinh té toan cau. Nhung nhin
chung, Cong ty dang hoat dong ngay mot tot hon, ngay cang khang dinh dugc vi thé cua
Cong ty.

Cung voi1 sy phat trién toan dién vé san xuét kinh doanh, Cong ty TNHH Fit
Active Viét Nam di bao dam an toan san xuét, phong chéng chay no va vé sinh moi
truong. Cong 4n viéc lam va thu nhdp cta gan 500 nguoi lao dong duoc timg budc cai
thién. Bén canh do, Fit Active da tich cyc tham gia hoat dong xa hoi tir thién ca vé quy
mo va chiéu sau: tai tro thudng xuyén Quy Vi ngudi nghéo, Quy Béo tro tré em Viét
Nam, Quy hoc bong va ung hd dong bao ving lii lut khic phuc hau qua thién tai ...

2.1.4. Phuwong hwong phat trién

Qua trinh toan cau hoa va hoi nhap qudc té dang ngay cang sau sic hon, dic biét
Viét Nam di gia nhap vao WTO. Pong thoi mdi lién két kinh té v6i cac nude trong khdi
ASEAN va trong khu vyc ngay cang sau rong hon. Do 1a mot thi truong tiém ning cho
Cong ty trong viéc xuit khiu cac san pham ctia minh. Hiép dinh Thuong mai Viét-My da
duoge ky két tao diéu kién thuan loi cho Cong ty hudng vao thi truong My trong chién
luoc phat trién san xuit phuc vu xuét khau ctia minh. Déng thoi, md rong thi trudng XUAt
khau sang cac nudc khac & Chau My, cac nudc trong khu vuc ASEAN, Trung Quéc,
Nhat Ban,...
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Pa dang ho4 san pham, mau ma, dam bao chit lugng dé gia ting kha nang chong
d3 rui ro ciing nhu nhitng bién dong bat loi cua thi truong cho Cong ty. Cong ty tiép tuc
déy manh viéc san xuét cac san phém chi luc ciia minh, tim thém ddi tac hop tac san
Xuat.

Mo rong thi trudng trong va ngoai nude phuc vu cho viée xuét khau va kinh doanh
noi dia. Tap trung phat trién ké hoach chuyén giao Cong nghé va céc thiét bi xir Iy nudc
thai Cong nghiép.

Khai thac cac san phém nhya moi dép tng cac nhu cau hoat dong cong nghiép,
thuong mai. Thanh 13p maéi céc chi nhanh dé thuc hién nhiém vu san xuit kinh doanh va
ngdy cang nang cao vi thé cho Cong ty.

2.2. THUC TRANG CONG TAC TAO PONG LUC CHO NGUOI LAO
PONG TAI CONG TY TNHH FIT ACTIVE VIET NAM

Cong tac tao dong luc lao dong rat quan trong ddi véi su ton tai va phat trién cua
bat ¢t mot doanh nghiép nao. Ciing 1a mot doanh nghiép van hanh trong nén kinh té, Fit
Active khong phai 1a mot ngoai 18. Kinh té phat trién, doi sdng dugc ning cao dong nghia
v6i nhu cau cua ngudi lao dong ciing cao hon, ddy sé& 1a co hoi cling nhu khong it thach
thirc cho Cong ty. Néu nhu Cong ty dap tmg tot cac nhu cau cho ngudi lao dong thi s& tao
ra dugc dong luc cho ho lam vi¢c va hi¢u qua hoat dong cia Codng ty s€ cao hon va
nguoc lai, néu dap tng khong t6t, khong phut hop voi nhitng nhu cau cia ho thi s& khong
tao ra dugc dong luc cho ho lam viéc. Vi thé, tao dong luc lao dong c6 y nghia dac biét
quan trong voi Fit Active

2.2.1. Thuc trang cac nhan to6 dnh hwéng téi cong tac tao dong luc lao dong

tai Cong ty TNHH Fit Active Viét Nam

2.2.1.1. Thue trang cdc nhén t6 thuc vé ban thin ngwoi lao dong

Ban than nguoi lao dong c6 anh hudng rat 16n dén hiéu qua cia cong tac tao dong
luc trong Cong ty. Dudi day 1a thuc trang cia mot sé nhan t thudc vé ca nhan ngudi lao
dong ma c6 anh huong to1 hoat dong tao dong luc lao dong:

Nhu cdu cia cd nhdn nguoi lao déng: Mbi nguoi lao dong trong cong ty ludn cod
trong minh nhitng nhu cau va tim cach thoa mén nhitng nhu cau d6 théng qua viéc tham
gia vao cong tac xa hoi, vao qua trinh san xuét, hoat dong doan thé... Theo sb liéu thu
thap duoc tir phiéu diéu tra thi c6: 43,63% nguoi lao dong mong muén c6 dugce cong viéc
on dinh, 22,73% mong mudn ¢é thu nhdp cao, 15,45% mong mudn cé dugc kha nang

thang tién va phat trién, con lai 18,19% c6 cic nhu cau khac nhu: c6 mdi quan hé tt véi
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moi nguoi... Nhu cdu cta nguoi lao dong rat phong phu va da dang nén viée do ludong dé
xac dinh nguoi lao dong dang & thir bac nhu cAu nao 1a rat kho 1am duoc nén cac hoat
dong tao dong luc cuia Cong ty dang chi trong vao van dé thu lao lao dong.

Muc tiéu ciia cd nhédn: Theo sb lidu tong hop lai tir phiéu diéu tra c6 toi 52,73%
dat ra muc tiéu 1a s€ c6 dugc mirc luong cao hon, 35,45% c6 muc ti€u 1a dugc thang
chuc, con lai 11,82% c6 cac muc ti€u khac nhu: viing tay nghé, tim dugc cong viéc khac
t6t hon... Nhung d6 1a nhitng muc tiéu dang con quéa chung chung, nguoi lao dong chua
thiét 1ap dugc muc tiéu cu thé, phu hop cho ban than minh vi du nhu: ho dat ra muc tiéu
la s& dat dugc mdt mirc lvong cao hon nhung khong cu thé 1a cao hon bao nhiéu... Do
muc ti€éu khong cu thé, viéc gitp ho dat dugc muc ti€u nham tao dong luc cho ho la rat
kho nén Cong ty van chua tao duogc dong luc thong qua viée thiét 1ap muyc tiéu.

Ndng lec cd nhédn: ngudi lao dong trong Cong ty hau nhu déu c6 ning luc dé thuc
hién nhitng cong viéc ciia minh, déu c6 trinh d9, chuyén mon theo yéu cAu cua cong viéc
ma ho ddm nhan, nhung nang luc dé con han ché dé ho co thé doc 1ap trong viéc thuc
hién cong viéc ctia minh. Lyc luong cong nhan k¥ thuat lanh nghé hién nay con it so véi
nhu cau thyc té. Hién nay, trung binh mdi thang Cong ty st dung hon 100 céng nhan theo
hop ddng thoi vy, hau hét s6 cong nhan nay déu khong qua trudng dao tao, lam viéc theo
kinh nghiém la chinh, do d6 hi€u qua cong viéc chua cao. Hang thang, Cong ty phai ctr
can bo xuéng cac xudng san xuét huin luyén an toan, v€ sinh lao dong cho lyc lugng
cong nhan hop dong thoi vu nay.

Duya vao trinh d6, chuyén mén cua ngudi lao dong & bang bén: lao dong phd thong
chiém ty 18 16n t6i 88,43% nam 2008, 89.82% nam 2009 va 1én tdi 91.01% niam 2010,
trong tinh hinh khé khan vé san xuét , cong tac dao tao lai co nhiéu han ché nhu : kinh
phi dao tao , nghiép vu dao tao ... Bén canh doé kha nang tiép thu kién thirc va chuyén
mon cua sb lao dong nay c6 phan han ché nén chua dap tmg duoc nhu ciu san xuit . S6
can bo chuyén trach vé cong tac Quan tri nhan lyc qua it chi ¢ 1 ngudi nim 2008 va 2
nguoi vao nam 2009, 2010 nén nhin chung, cac hoat dong vé cong tac tao dong luc lao

dong chua thé dem lai hiéu qua cao dugc.
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Bing 2.3: NANG LUC CUA NGUOI LAO PONG
2008 2009 2010
S6 | Tile | S6 | Tile | S6 | Tilé

Nang luc cua nguoi lao dong

nguoi | (%) |[nguoi| (%) |nguoi| (%)
Trinh 46 | Lao dong pho thong | 347 | 88.43 | 380 | 89.82 | 439 | 91.01

Trung cip, Caodang | 25 | 5.86 | 22 | 519 | 20 | 425

Pai hoc, trén Pai hoc | 23 5.82 22 5.19 27 5.78
Chuyén | Quan tri kinh doanh 3 0.007 | 4 0.009 4 0.009
mon Quan tri nhan luc 1 0.005 2 0.005 2 0.005
Tai chinh ké toan 6 0.014 7 0.017 7 0.015
Cong nghé hoa chat 12 10.028 | 15 3.54 13 | 0.028
Cong nghé thong tin 9 0.035 | 11 2.59 10 | 0.021
Khac 364 | 99.91 | 385 |93.839| 431 |99.922
(Nguon: phong Hanh chinh - Cong ty TNHH Fit Active)

2.2.1.2. Thuec trang cdc nhin t6 bén trong té chirc

Van héa t6 chire: Cong ty da xay dung duoc nét van hoa dic trung cho riéng minh
nhu 13 hinh thanh 1én céc thoi quen, cac phong cach g xtr trong Cong ty: to chirc thim
hoéi, dong vién nguoi lao dong khi ho bi dm dau hay gap chuyén khong vui; tang qua cho
ngudi lao dong vao cac ngay 18 tét; ming tudi dau nam; to chirc cac chuong trinh giao
luu van nghé, thé duc, thé thao; co y thirc gitt gin v€ sinh noi lam vi¢e ... Cu thé s lieu
téng hop dugc nim 2010 nhu sau:

Bing 2.4: CAC KHOAN CHI TIEU PHUC LOI NAM 2010

STT Céc khoan chi S6 tién
1 | Hiéu 4.500.000
2 | Hi 8.400.000
3 | Tham hoi 4.200.000
4 | Cac chuong trinh van nghé, thé duyc, thé thao | 13.680.000
5 | Mung tu6i dau nam 49.200.000

(Nguon: Phong hanh chinh - Céng ty TNH Fit Active)
Cong ty da co su dau tu rat 16n cho cac hoat dong phuc loi nay, xay dung duoc
moi truong lam viéc nang dong, than thién, mbi quan h¢ gitra cép trén voi cép dudi kha

tdt, moi ngudi ludn gitp d& 1an nhau, thai d6 lam viéc nghiém tac, cé tinh than ky luat.
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Nhung trong Cong ty con kha nhiéu cac quy dinh nghiém ngit dic biét 1a gio ra va vao
ca, d6i khi ngudi lao dong con bi cang thing hoac go bo trong cong viée nén dong luc
lam viéc cua ho chua cao.

Kinh nghiém ciia nha lanh dao: mot 1anh dao co kinh nghiém s& biét cach 1am
viéc hi€u qud vdi cdc nhom nhan vién khac nhau, véi tam 1y va khat vong khac nhau.
Theo théng ké cua Phong hanh chinh ta c6 kinh nghiém lam viéc cua cac can b lanh dao
tinh dén hét nim 2010 nhu sau:

Bing 2.5: KINH NGHIEM CUA NHA LANH PAO

STT Chtrc danh Kinh nghiém
1 | Tong giam dbc 8 nam
2 | Giam déc 6 niim
3 | Ké toan trudng 7 nam
4 | Quan doc xudng 2 nam
5 | Trudng phong hanh chinh 4 nam

(Nguon: Phong hanh chinh - Céng ty TNHH Fit Active)

Doi ngil can bo lanh dao trong Cong ty c6 kha nhiéu kinh nghiém, d6i véi Giam
dbc va Tong giam dbc thi ¢6 5 ndm 1am tai Fit Active, thoi gian con lai thi 1am bén Cong
ty me¢ ¢ Pai Loan, con Ké toan truong chi lam viéc ¢ Fit Active dugc 3 nam, thoi gian
con lai lam & vi tri twong duong & Cong ty khéc, dbi voi Truong phong hanh chinh thi
thoi gian lam viée & Cong ty it hon 1a 2 ndm nhung trudc d6 da lam & vi tri twuong duong
duoc 2 nam ¢ Cong ty khac. Vi kinh nghiém lau nam nhu trén nén ddi ngli can bd 1anh
dao trong Cong ty dang thuc hién rat t6t cong viéc ctia minh nén di co tac dong rat tot
tinh than cua nguoi lao dong, 1am cho ho théy tin tuéng hon, vui vé thuc hién cong viéc.

Co cau lao déng ciia cong ty: Pa s6 lao dong trong cong ty 1a lao dong tryc tiép
san xuét, luc lugng lao dong kha tré, chu yéu déu 1a lao dong trong tinh, mot s6 it 1a

nguoi lao dong tir céc tinh 1an cén, cu thé nhu sau:
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Bing 2.6: CO CAU NGUON NHAN LUC CUA CONG TY

Co cau lao dong 2008 2009 2010
S6 | Tyle% | So Ty 1& S6 | Tylé%
nguoi nguoi % nguoi
Tong so 395 100 424 100 467 100
Gi6i Nit 186 34.46 179 | 3452 | 170 | 34.99
tinh Nam 209 65.54 245 | 65.48 | 297 65.01
Do tudi | 18-30 301 74.2 331 | 70.12 | 401 85.86
30-40 79 23.27 70 | 22.86 | 43 9.22
>40 15 2.01 23 4.22 23 4.92
Loai lao | Gién tiép 30 7.04 32 5.88 25 5.36
dong Truc tiép 365 92.96 392 | 9422 | 442 94.64
Quéc | Viét Nam 392 | 99.993 | 422 [99.995 | 465 | 99.996
tich Nuéc ngoai 3 0.007 2 0.005 2 0.004
(Pai Loan)

(Nguon: Phong hanh chinh — Cong ty TNHH Fit Active)

S6 lwong lao dong bién dong nhiéu trong cac nim qua, sd luong lao dong nam va
nit khong chénh 1éch qua nhiéu nén khong gay anh hudng 16n dén viée dao tao va phan
b lao dong trong Cong ty. Luc luong lao dong tré chiém ty trong 16n cho thay cong ty
luén cha trong tré hoa ngudn nhan lyc nhung sb nay lai chua c6 nhiéu kinh nghiém, do
d6 cong ty can phai bdi dudng nang cao trinh d6 chuyén mén cho nhiing d6i twong nay
dé ho phat huy hi¢u qua, nang suét lao dong. B may lanh dao gon nhe, diéu nay co thé
1am cho cac ménh 1énh truyén di nhanh, chinh xac nhung nhiéu khi chinh diéu nay ciing
gdy nén sy qua tai trong cong viéc, ap luc cong viéc 16n. Luc lugng lao dong truc tiép
chiém da sb trong Cong ty nén viéc Cong ty chi trong dén van dé thu lao cho nguoi lao
dong dang tao ra dugc dong luc cho ho.

2.2.1.3. Thuc trang cdc nhin té bén ngodi té chirc

Chinh sdch ciia chinh phii, phdp ludt ciia Nha nuée va cdc b quy tdc irng xie:

Chinh pha quy dinh mirc tién luong tdi thiéu voi doanh nghiép FDI van thap, mic
du vay cong ty da tra méc tién lwong t6i thiéu 1a 1.200.000d cao hon so v&i quy dinh 1a
1.040.000d. Tuy la mirc tién luong t6i thiéu Cong ty di tra cao hon so voi quy dinh

nhung véi tinh hinh kinh t& nhu hién nay, tat ca cac mit hang déu 1én gia ngdy mot thi
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chua thé dam bao duoc doi séng cho ngudi lao dong. Do d6, véi quy dinh mirc luong t6i
thiéu nhu hién nay la chua thé tao dugc dong luc cho nguoi lao dong.

B0 luét lao dong, cac bd quy tic ung xur da quy dinh rat rd vé tién luong, thudng,
thoi gio lam viée, nghi ngoi... Viéc Cong ty tuan thu nghiém ngat cac quy dinh nhu tham
gia day du cac ché do bao hiém cho ngudi lao dong, dam bao ché do lam viée, nghi ngoi
hop 1y... da 1am cho nguoi lao dong thdy yén tam lam viéc hon.

Pdc diém, co cau cua thi trwong lao dong: co thé noi la thi truong lao dong hién
nay dang du thira lao dong phd thong, lao dong c6 tay nghé thdp ma thiéu lao dong chit
luong cao. Theo s6 liéu ctia Tong cuc thong ké nam 2009: ti 1¢ lao dong that nghiép 1a
6,84%. Luc luong lao dong trong Cong ty chu yéu 13 lao dong pho thong, do do, cong ty
hién nay quan tdm hon dén viéc tao dong luc cho lao dong chat luong cao nham gilr chan
ho ma bo quén mat lyc luong lao dong chii yéu trong Cong ty minh 1a cong nhéan san xuat
nén cong tac tao dong luc lao dong chua dem lai hi¢u qua.

Chinh sach tao dong luc cua 16 chirc khdc: hién nay, tat ca cac doanh nghiép déu
quan tam dén cong tac tao dong luc lao dong. Do do, hau nhu céac chinh sach tao dong luc
ctia ho déu rat c6 hiéu qua, da sb6 déu chu trong vao céc kich thich vat chét, dic biét cha
trong nhiéu hon ca 1a mirc luong tra cho ngudi lao dong. Pidu nay da khién Cong ty phai
quan tim hon nita dén cong tac tao dong luc cho ngudi lao dong ngay tir khi ho nop don
vao 1am viéc tai Cong ty cho t¢i khi di hoan tit qua trinh st dung lao dong.

2.2.2. Nhirng thuan lgi va kho khan cia Cong ty TNHH Fit Active trong cong

tac tao dong lwe lao dong

2.2.2.1. Thudn lpi

Trong qué trinh thyc hién cong tac tao dong luc, Cong ty TNHH Fit Active co
duoc mot sd mat thuan loi nhu sau:

Mot trong nhiing thuédn lgi 16n nhat ma Fit Active c6 dugc trong viéc thyc hién
cong tac tao dong luc 1a sy ung ho tir phia Ban giam déc Cong ty. La nhitng ngudi cd
trinh do cao, von kién thire siu rong va nhiéu nim kinh nghi¢m, Ban gidm dbe (dac biét
1a ong Téng giam ddc) déu co nhitng quan diém hét sirc tién bo vé cach nhin nhéan gia tri
cua con nguoi va van dé tao dong lyc. Ho khong cho rﬁng mbi quan h¢ gitra ho va nhan
vién cua ho 12 mdi quan hé giita ngudi chii - ngudi lam cong ma 1a mdi quan hé giita
nhitng nguoi ddng nghiép, gitra nhitng ngudi cung chung mot muc dich 1a ton tai va phat
trién. Vi thé, ho coi trong ngudi lao dong, coi nhan vién Cong ty nhu nhitng nguoi anh

em cta minh. Hon ai hét, ho 1a nhiing nguoi hiéu duogc loi ich ma tao dong lyc lao dong
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dem lai. Nhan vién chinh 1a nhiing nguoi quyét dinh truc tiép té1 hiéu qua lam viéc va
chét lugng cac dich vu cta Cong ty. Trén quan diém do, ho déu cho réng tao dong luc 1a
mot hoat dong khong thé thiéu trong cac chinh sach co yéu cua Cong ty, va tu do, tao moi
diéu kién dé viéc thyc hién cac chuong trinh, hoat dong ctia céng tac nay dugc dién ra
mot cach nhanh chéng va thuén lgi nhat.

bé thyc hi¢én mot chu truong, mot chinh séch hay nhé hon 1a mét hoat dong, van
dé dau tién phai quan tim toi d6 13 van dé tai chinh. Cac hoat dong quan tri nhan lyc néi
chung va hoat dong tao dong luc ndi riéng mudn co tinh kha thi cin c6 ngudn tai chinh
on dinh. Vi cac doanh nghiép nho, doanh nghiép tw nhan c6 quy mé nho véi ngudn tai
chinh eo hep thi cong tac tao dong lyc khong dugce chi trong nhiéu. Song, 1a mdt Cong ty
100% vén dau tu nudc ngoai, lai c6 su hd trg rat 16n tur phia Cong ty me bén DPai Loan,
viéc kinh doanh cia Cong ty dang kha thuan loi, ngay mot 16n manh hon, cho nén chi phi
danh cho cac hoat dong tao dong luc cling tang (vi du nhu quy thuong tdng 9.47% tir nam
2008 - 2010..), do vay, cong tac tao dong luc c6 thém mot thuan lgi nira v& mit tai chinh.

Doi ngli cac nha quan ly (ban giam dde, cac truong b phan, cac nhom trudng,
giam sat déu 1a nhitng ngudi c6 kién thire, déu qua cac truong 16p dao tao chinh quy, co
k¥ ning trong quan ly, c¢6 kinh nghiém lau nam trong nghé, tao diéu kién cho cac hoat
dong tao dong luc cod thé trién khai nhanh chong, dé dang va mang lai hiéu qua.

Mit khac, cic nhan vién trong Cong ty (90.8% theo tong két ciia phiéu diéu tra)
déu co nhirng hiéu biét co ban vé td chirc, hiéu rd muc tiéu, dinh hudng phat trién cua
Cong ty trong tuong lai, do do, cac hoat dong noéi chung va hoat dong tao dong luc lao
dong noi riéng khi trién khai thyc hién dé duoc cac nhan vién huong Gmg va dong tinh.

2.2.2.2. Kho khain

Tuy c6 nhitng diéu kién thuan loi trén song trong viéc thuc hién cong tac tao dong
lao dong, Cong ty TNHH Fit Active con gap phai mot sb kho khan sau:

Doi ngli lam cong tadc quan tri nhan lyc con thiéu va yéu. Quan tri nhan luc bao
g6m kha nhiéu cac nghiép vu phirc tap, bd may chuyén trach vé van dé nay trong Cong ty
lai chi ¢ hai nhan vién. Bo may chuyén trach vé quan tri nhan sy mong khién cho cong
tac tao dong luc mac du dugce sy ung h cua lanh dao, c6 kha nang vé tai chinh song cling
khong thé dat hiéu qua cao nhét vi mot s6 hoat dong chi dung lai & ké hoach, khong kha
thi do ¢ trong tinh trang “chd nguodi l[am”.

Tinh hinh kinh té nhiéu bién dong & nudc ta mot s6 nim gan day ciing gay khong

it kho khan cho cong tac tao dong luc ciia Cong ty. Nén kinh té phat trién nhanh véi ty 1¢
31



lam phat cao, cong tac tao dong luc phai chu trong to1 van dé dam béo cudc séng tdi thiéu
cho nhén vién théng qua cac khoan trg cip, tro gia; kinh té khung hoang, cong tac tao
dong luc lai phai chu trong to1 van dé dam bao an toan viéc 1am, muc luong cho nguoi
lao dong... Nén kinh té bién dong nhanh chéng va khong on dinh, doi hoi su thay doi lién
tuc, linh hoat, phu hop cua cong tac tao dong luc lao dong tai Cong ty nodi ri€ng va & cac
doanh nghiép, t6 chirc n6i chung, gay kho khin cho nhitng nguoi truc tiép dam nhiém
thuc hién cac hoat dong tao dong luc lao dong.

Céc @6i thu canh tranh ngay cang ting nhanh ca vé sé lugng va chét lugng voi
hang loat nhiing chinh sach tao dong luc hay va hép dan doi hoi chinh sach tao dong luc
ciia Cong ty phai co su thay doi, sang tao va cai tién du dé giit chan nhdn vién va tao
hirng thi 1am viéc cho ho.

Vi nhitng thuan lgi va kho khan trén, Cong ty TNHH Fit Active di c6 gang hét
sttc dé dem dén cho ngudi lao dong khong nhitng su thoa man vé mat vat chat ma ca vé
mit tinh than. Trong cong tac xay dyng va td chirc thuc hién cac chinh sach tao dong luc
lam vi¢c cho nguoi lao dong, Fit Active da nghién ctru va ap dung nhiing chinh séach tao
dong Iuc cho nguoi lao dong xuyén subt ca qua trinh st dung lao dong.

2.2.3. Thuc trang cac hoat dong tao dong lwc lao dong tai Cong ty TNHH Fit

Active

2.2.3.1. Thuc trang cdc hoat dong tao dpng luc lao dong giai doan tién sir dung
nhdn lyc

Cong ty dang cac thong bao tuyén dung chil yéu trén trang web tim kiém viéc 1am
1a: nhatuyendung.com.vn. Céc thong bao di dua dugc cac thong tin can thiét nhu: vi tri,
chuc danh cong viéc; md ta cong viéc; dia diém 1am viéc; loai hinh cong vige... Cac
thong tin dua ra kha ngan gon va khong c6 su phan biét di xir v6i cac tng vién. Khi gisi
thiéu vé cong ty di dua ra cc thong tin co loi ddi voi cong ty, ludn khang dinh su 16n
manh khong ngurng cua cong ty.

Nhitng ngudi duge giao nhiém vu tuyén dung sé& cung théng nhat xay dung céc
tiéu chi dé sang loc hd so. Chuan bi sin cac cau hoi dé phong van tmg vién dua vao céc
yéu cau & vi tri cong viéc can tuyén. Nhung khi tién hanh phong van ho khong cing
nhéc, dap khuon theo nhitng cau hoi d6 ma luén linh hoat dé cudc phong van c6 hiéu qua.

Tuy nhién, Cong ty chua chi trong dén hoat dong tiép nhan nhan vién méi. Theo
s liéu thu dugc thong qua phiéu diéu tra vé mic do hai long cta ngudi lao dong vé cach

tiép don nhan vién méi ciia Cong ty nhu biéu dd trang bén:
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Biéu 2.7: Mirc dé hai long ciia nguwoi lao djpng
vé cach don tiép nhan vién moi

m Khong hai long = Hai long Binh thuong

31,82%

52,27%

(Nguon: Tong hop két qud diéu tra — Phu luc s6 2)

Nhin vao két qua thu duoc tir phiéu diéu tra ta thay rang, c6 téi 57,27% ngudi lao
dong cam thdy khong hai long véi cach dén tiép nhan vién moi ciia Cong ty, chi c6 10,
91% la hai long, con 31,82% la thdy binh thuong. Cong ty chwa quan tim dung dén t6i
hoat dong don tiép nay , nhan vién tuyén dung dao tao s& thong bao cho nhitng tng vién
trang tuyén ngdy bat dau lam viéc & cong ty. Sau d6, nhan vién méi s& tu minh toi noi
lam viéc va lam quen v&i moi nguoi trong phong va lam quen véi cong viee méi dudi sy
gitip d& cila truong hoac phé phong va nhitng dong nghiép trong phong. Cong ty chua ctr
ngudi tiép don ho, hudng dan, gitp ho 1am quen véi noi 1am viéc méi, phan céng ngudi
gitip d&, kém cap ho dé gitp ho rut ngin dugc thoi gian 1am quen véi cong viée. Do do,
Cong ty chua tao duoc dong luc cho ngudi lao dong thong qua hoat dong tiép don nhan
vién moi nay.

2.2.3.2. Thuec trang hoat dong tao dong luc trong qud trinh sir dung nhdn lyc

a) Thong qua hoat dong giao viéc cho nguoi lao dong:

Trong qué trinh tuyén dung, tmg vién tring tuyén vao vi tri nao dé thi s& dugc
Cong ty bb tri vao vi tri d6. Trang bi cac trang thiét bi can thiét dé ho co thé thuc hién tot
cong viée cia minh. D6i voi nhan vién van phong thi s& duoc trang bi may vi tinh ¢6 nbi
mang internet, ban ghé lam viéc dung tiéu chuan, may in, may fax, may photocopy... Doi
v6i lao dong truc tiép s& duogc trang bi cac may moc phuc vu cho cong viée phu hop véi
tung bd phan khac nhau.

Nhirng cong viéc thudng xuyén thudc trach nhiém ctia nguoi lao dong di co san
trong ban mé ta cong viéc nén cip trén khong can phai phan cong lai ma chi giao cho ho
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nhirg cong viéc phat sinh dot suat khong cé trong ban mé ta céng viéc. Khi nguoi lao
dong gap khé khin trong thuc hién coéng viéc ciia minh thi ddng nghiép hoac cip trén s&
c6 su hudng dan, gitip d& ho hoan thanh cong viéc.

Céc hoat dong trén da ph?ln nao tao dugc dong lyc cho nguoi lao dong. Cu thé sb
lao déng dugc giao viéc dung voi kha ning, chuyén mon duoc thé hién & bang trang bén.
Ta thiy rang, ti 16 ngudi lao dong dugc giao viéc dung v6i chuyén mon kha cao téi
52,31% nam 2008, 75,86% nam 2009 nhung ti 18 nay giam xudng con 45,95% nam 2010.
Con sb nay ciing chua thé néi 1én duoc diéu gi vi sé lao dong dugc bd tri dung voi
chuyén mon thi hg s€ c6 hirng thu véi cong viéc hon, thoi gian 1am quen véi cong viée
cling ngan hon va c6 kha ning thing tién cao hon, c6 nhitng nguoi ho lai thiy thich tha
hon véi cong viée trai nganh ciia minh nhung s nay ry it.

Bing 2.8: TI LE LAO PONG GIAO VIEC PUNG CHUYEN MON
Nam 2008 2009 2010

Soluong | Tile | Sdluong | Tile | Solwong | Tilé

(nguoi) (%) (nguoi) (%) (nguoi) (%0)

Lao dong 130 116 74
tuyén moi 52,31 75,86 45,95
BO tri dung 68 88 34

chuyén mon

Nguon: Phong hanh chinh — Céng ty TNHH Fit Active

Véi viée bd tri cong viéc khong phi hop véi chuyén mon cia ngudi lao dong thi
s& khién ho khong phat huy dugc hét kha ning, tiém ning ctia ban than. Tuy 13, Cong ty
da giao viéc kha rd rang va khong c6 sy chong chéo cho ngudi lao dong nhung chua giao
cho ho nhing viéc mang tinh thach thirc, dic biét 1a chua trao quyén, uy quyén dé ngudi
lao dong c6 su chu dong va sang tao trong cach thuc hién cong viéc cua minh. Do do, co
thé noi rﬁng muc do tao dong luc cho nguoi lao dong thong qua hoat giao viéce, bd tri
nhan lyc 1a chua cao.

b) Théng qua viéc givip nguoi lao déng phdt trién thwong hiéu cd nhan:

Cong ty da thuc hién cac hoat dong giam sat, hd trg nguoi lao dong trong cong
viéc nhu la: theo ddi qua trinh 1am viéc ciia nguoi lao dong thong qua thoi gian lam viée
thuc té cua ho nhd vao viée quet thé chim cong trudc va sau ca 1am viéc; thong qua céac
vi pham ky luat; s6 lwong, chat lugng san pham dé biét duoc kha ning ciing nhu y thirc,

thai d6 lam viéc cua ho...
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Ngudi quan 1y truc tiép cling 1am viéc voi nhan vién ctia minh nén ludn quan sat
duoc qua trinh 1am viée cua ho dé c6 nhitng danh gia chinh xac vé ning luc va c6 sy hd
trg kip thoi khi ma ho can.

Trong qua trinh lam viéc ddi vai hoat dong dé bat, thang tién cho nguoi lao dong,
Cong ty thuong chu trong hay néi cach khac 1a vu tién cho nhitng ngudi cé thadm nién lau
nim & Cong ty hon 1a nhiing lao dong tré. Mac du, nhiing ngudi tré ¢6 tai, mudn khang
dinh ban than nhung co hdi dén véi ho rat it nén chua thé tao dong luc cho ho lam viéc.

Hang nam, cong ty déu t chirc thi ning cao tay nghé cho ngudi lao dong, nhiing
nguoi dat yéu cau s& duoc nang 1én mdt bac. DPdi véi nhitng lao dong san xuét lam viée
thoi gian dai, c6 tay nghé cao thi duoc xem xét dua 1én lam T6 trudng to san xuét hoac
tham chi c¢6 thé dugc lam Quan doc xudng. Nhung theo phiéu diéu tra ta thu duogc sb liéu

nhu biéu d6 dudi day:

Biéu 2.9: Chit lwgng cac cugc thi ndng cao tay
nghé cho nguoi lao dong

® mang tinh hinh thirc ®khong cong bang = cong bang, khach quan ®khic

27,28%

47,27%

10%

15,45%

(Nguon: Tong hop két qud diéu tra — Phu luc s6 2)

C6 toi 47,27% nguoi lao dong cho rang cac cudc thi nang cao tay nghé chi mang
tinh hinh thirc vi hau nhu moi nguoi thi déu dat tiéu chuan, 15,45% cho rang cudc thi
khong cong bang, khach quan. Cac hoat dong nhu to chirc thi nang cao tay nghé cho
nguoi lao dong ma dugce thuc hién mdt cach nghiém tic, cong bi‘mg, khach quan thi s€ tao
ra duoc nd luc rat 16n cho ngudi lao dong, ho s& hing say hon trong cong viée, cb ging
nang cao tay nghé ciia ban than. Tuy nhién, do hoat déng nay cong ty chi thuc hién mang
tinh hinh thirc, chua dam bao dugc tinh cong bang, khach quan nén chua tao ra duoc

dong luc cho nguodi lao dong ma co6 thé con lam gidm dong lyc lam viéc cua ho.
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¢) Thong qua viéc cai thién moi truong lam viéc:

Pdm bdo méi trieong lam viéc an toan: Cong ty kha quan tdm dén cac hoat dong
nham dam bao an toan cho ngudi lao dong nhu:

- Cac phong 1am viéc, cac phan xuong san xuat déu duoc lap cac thiét bi thong
gi6, diéu hoa, thiét bi chiéu sang... Trang bi thiét bi phong chay chita chay, binh ctru hoa:
1 bd/1 t, 3 bd/ 1 phan xudng.

- B4 tri va to chirc noi 1am viée twong ddi khoa hoc va hop 1y, cac thiét bi may
moéc ¢6 nguy co gdy tai nan déu dugc bd tri gon gang va co thiét bi che chin, cac vat
dung phuc vu cho cong viéc ctia ngudi lao dong dugc sip xép hop 1y va thuan tién...Dién
tich noi lam viéc rong rai va thodi mai tao cdm gidc thong thoang, khong bi bé budc, bi
bach.

- Hang thang, s& c6 bd phan k¥ thuat kiém tra va sira chira kip thoi trang thiét bi,
co so ha té‘lng da cii hdng, kém an toan nhu quat thong gio, diéu hoa, cac thiét bi dién, dic
biét 14 cac trang thiét bi chuyén dung & cac t6 san xuat.

- Trong khong gian lam viéc & Cong ty dugc bb tri cdy xanh lam khong khi rat
thong thodng, giam tac dong xau cua bui, giam tic dung khong tét cia may dicu hoa
khong khi. Hang ngay, noi lam viéc clia nhan vién déu c6 nhan vién vé sinh quét don
sach sé.

- Nguoi lao dong dugc trang bi ddy du cac phuong tién bao hd ca nhan nhu: quan
40, mit na, gang tay, khau trang,

Pdm bdo cdc diéu kién can thiét vé y té: Cong ty di co can bd phy trach vé y té
nén cong tac cham soc sirc khoe cho ngudi lao dong duge thyc hién kha tot. Hang nam,
cong ty déu to chire kham strc khoe dinh ky cho ngudi lao dong, cap phat thude bé. ..

Bdm bdo ché d lam viéc, nghi ngoi hop Iy: Ché d lam viéc, nghi ngoi dugc quy
dinh dya trén nhiing nghién ctru khoa hoc da duogc kiém nghiém va ching minh trén thuc
té, rit phu hop véi tdm sinh 1y ctia ngudi lao dong va duge didu chinh cho phu hop véi
diéu kién ctia Cong ty. Nhan vién két thuc ca lam viéc khong qua mét moi va c6 kha ning
phuc hdi strc luc va tri tué cho nhiing ca lam viéc tiép theo. Céc dip nghi 1€, nghi Tét,
Cong ty déu cho nhan vién nghi day du, cac nhan vién phai lam viéc theo ca vao nhing
ngay 1& tét duoc Trudng bd phan bd tri cho nghi bu sém nhét co thé. Cong ty tao moi
diéu kién cho ngudi lao dong duoc nghi phép néu c¢6 1y do chinh dang. Cac trudng hop
nghi dm, nghi thai san hay nghi c6 viéc riéng déu duoc Cong ty tao dicu kién t6t nhat va

chi tra lvong dung theo quy dinh cua phap luit.
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Cong ty da dam bao dugc moi truong lam viéc an toan, cong tac cham soc strc
khoe cho ngudi lao dong cling dugce thuc hién dinh ky, dam bao dugc ché do lam viéc
nghi ngoi theo ding v6i quy dinh cta phap luat. Tuy nhién, Coéng ty chi quan tdm dén
thuc hién theo ding phap luat ma chua quan tdim dén cic nguyén vong cia ngudi lao
dong nhu thoi gian lam viée trong Cong ty rat cing nhic ma chwa cé sy linh hoat dé tao
diéu kién tt nhit cho ngudi lao dong. Dudi ddy 1a thoi gian lam viée, nghi ngoi cua
nguoi lao dong trong Cong ty:

Bing 2.10: THOI GIAN LAM VIEC, NGHI NGOI

Tinh chat cong viéc Gio vao ca Giotanca | Gid angiltaca | V¢ sinh,
ubng nudc
Vén phong hanh chinh 07:.30 17:00 11:30~13:00
Ca 1 trong xudng 06:00 14:00 11:30~12:00
Ca 2 trong xuong 14:00 22:00 18:00~18:30 15 phut
Ca 3 trong xuong 22:00 06:00 02:30~03:15

9Nguon: Noi quy lao ddng — Cong ty TNHH Fit Active)

Theo phiéu diéu tra danh gia cua nguoi lao dong vé diéu kién lao dong tai Cong
ty: ¢6 toi 80,91% ngudi lao dong cho rang dicu kién lao dong 1a binh thuong, 16,36%
cho rang kém, chi ¢6 2,73% danh gia 1a tét, da s6 ngudi lao dong déu cho rang didu kién
lao dong binh thudng, 6 rat it cho 1a Cong ty da tao diéu kién lam viéc tot cho ngudi lao
dong. Do vy, nhiing cb ging trong viéc cai thién diéu kién cho nguoi lao dong trong
Cong ty cua Ban lanh dao chua dem lai hi¢u qua.

d) Théng qua cdc kénh giao tiép va hé thong truyén théng ndi b:

M&bi quan hé trong cong ty duoc duy tri tot dep. Trong cong ty c6 hom thu gop v
dé lang nghe v kién cia tat ca nguoi lao dong, s& dugc mé vao thr 7 hang tudn dé giai
quyét kip thoi nhitng vuéng mic ciia ngudi lao dong, khong phan biét dbi xur voi ngudi
lao dong. Ludn ton trong moi y kién dong gop tir phia nguoi lao dong, moi thic méc cua
ho ludn dugc cong ty giai dap toi tan noi.

Cac quyét dinh, ménh 18énh cua Cong ty thudng dugc thong bao trén bang tin, trén
trang web hoac truyén dat théng qua quan 1y cac bo phan. Cac thong bao nay déu rat rd
rang, néu ngudi lao dong nao khong hiéu c6 thé hoéi quan 1y bd phan ciia minh hoac ¢o

thé 1én tryc tiép Phong hanh chinh dé hoi.
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Thong qua sé liéu thu thap duoc tir phiéu diéu tra ta c6 s6 ngudi lao dong hai long

vé hé thdng cac kénh giao tiép trong Cong ty:

Biéu 2.11: Miic dg hai long cia nguwoilao djng
vé cdc kénh giao tiép

® Hai long ® Binh thuong Khéng hai long

20,91%
35,45%

43,64%

(Nguon: Tong hop két qud diéu tra — Phu luc s6 2)

Ta thay rang, c6 35,45% khong thiy hai long, 43,64% cam thay binh thuong, con
lai hai long chi chiém 20,91%. Cac kénh giao tiép hién nay trong Cong ty con thiéu va
chua dap tng duge nhu cau cia ngudi lao dong, chwa ¢ su chia sé thong tin trong tap thé
nguodi lao dong va véi lanh dao Cong ty. Bén canh do, sy quan tam, khich 1€ cua lanh dao
truc tiép v61 nhan vién cia minh chua cao. Do vady, mirc d§ tao dong luc cho nguoi lao
dong thong qua hé thong truyén thong noi by hién nay ctia Cong ty con rat han ché.

e) Thong qua hé thong thit lao, phiic loi lao dong:

Hoat dong thu lao, phuc 1¢i lao dong dugc Cong ty rat quan tam, cy thé thuc hién
nhu sau:

Tién hrong:

Dbi voi lao dong gian tiép: thi huong luong thoi gian, cin ¢ tinh luong phu thudce
vao murc dJ phirc tap va tinh trach nhiém cua cong viéc; muc do hoan thanh cong viéc;
ngay cong thyuc té lam viéc cia ngudi lao dong ma khong dwa vao hé sb luong trong
thang bang lwvong ma Nha nuée ban hanh. Cy thé dugc tinh theo cong thire sau:

Cong thurce tinh:

Ft d,+d

TLi: - XniKi Ki = ﬁ Xhi
> niki 1
i=1
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Trong do6:

TL;: tién luong cua ngudi thir i

F: quy tién luong ctia bo phan tinh luong thoi gian

n;: ngdy cong thuc té ctia ngudi thir i

K;: hé sb luong ctia ngudi i do cong ty quyét dinh

h;: hé s6 tham gia lao dong

(di+dy): téng diém muc d6 phirc tap va tinh trach nhiém cia cong viéc
don gian nhat trong cong ty

dy;, doi: diém muc do phuc tap, tinh trach nhiém ctia cong viéc cua nguoi thir 1

Déi véi lao dong truc tiép: thi huong luong theo san pham, tra luong theo ngiy
cong thyc té va hé sb luong da duoc xép.

Cong thuec:

F ,
TLi: —r XnihiKi hi ==

inihiKi deinj
i1

Trong dé:
Fgp: Quy luong san pham
K;: hé s6 luong ctia ngudi thi i

h;: h¢ so hoan thanh cong viéc

Zd;,- - tong sd diém danh gia cho muc d6 dong gop
j=

deinj : tong diém danh gia mic do dong gop cua nguoi thip nhit trong tap thé.
=l

C6 thé nhén thy, cach thic tra luong cua Cong ty TNHH Fit Active di rat chi
trong dén tra lwong cong bang, phu hop véi nhitng cong viéc khac nhau. Tién luong da
gin chat véi s6 luong va chit luong ma ngudi lao dong cong hién, tra luong theo timg
loai cong viée, chét lugng va hi€u qua thuc hién cong viéc cua tirng nguodi lao dong.
Trong cong thirc tinh lwong cho ngudi lao dong déu c6 sy tham gia ciia hé sé hoan thanh
cong viéc (h;), ngay cong lao dong thuc té (my), diém vé tinh trach nhiém va muac do phurc
tap cua lao dong gian tiép va diém danh gia mic d6 dong gop cua nguoi lao dong truc
tiép. Bén canh do, tién luong ngudi lao dong ludén duoc nhan vao ngay mung 5 cia thang
sau, Cong ty chua bao gido n¢ luong hay tra luong khong dung han cho nguoi lao dong.
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Tat ca diéu nay da gdp phan tao ra long tin va sy ¢ gang cho ngudi lao dong vi nhimng gi
ma ho nhan dugc twong xing voi nhitng dong gop cua ho.
Bing 2.12: TIEN LUONG BINH QUAN THEO KHOI LAO PONG
DVT: triéu ddng/nguoi/thang

Nim 2008 2009 2010
TLBQ khdi lao dong gian tiép 9.035 10.899 12.082
TLBQ khdi lao dong truc tiép 2.258 2.859 2.971

(Nguon: Phong hanh chinh — Céng ty TNHH Fit Active)

Ty 1¢ giita TLBQ khéi lao dong gian tiép va khdi lao dong truc tiép duoc duy tri &
ty 1¢ 5:1, day 1a ty 18 twong d6i hop 1y phan anh su cong bang tuong dbi trong tra luong.
Tién luong cua ngudi lao dong cd su phan loai 1d rang giita cac khoi lao dong véi nhau,
su chénh l¢ch nay 1a hop 1y nén da tao ra dugc dong luc cho ngudi lao dong lam viéc.

Muc luong ma nguoi lao dong nhan dugc kha cao so véi thi truong. Bang dudi
day cho thiy, nam 2009 TLBQ cuia ngudi lao dong trén thi trudng néi chung va trong khu
vuc FDI néi riéng déu thap hon TLBQ ctia nhan vién Cong ty. TLBQ cia ngudi lao dong
trong Cong ty 1a 3,269 (triéu dong/ngudi/thang), cao gap 1,3 lan TLBQ trén thi trudng va
gip 1.04 1an TLBQ khu vyc FDI. Nam 2010, cac con sb trén 1an luot 13 1.2 va 1.03 lan.
Tién luong trong Cong ty 16 rang c6 sy diéu chinh linh hoat dé ludn cao hon tién lwong
ngoai thi trudng, d6 14 mot trong nhitng chinh sach cia ban linh dao Cong ty nham giit

chan nhan tai va da phén nao do tao dugc dong luc cho nguoi lao dong. Cu thé nhu bang

dudi day:
Bing 2.13: BANG TONG HQP TIEN LUONG BINH QUAN
DVT: triéu ddng/ngudi/thang
Nim Tién lwong binh quan nguoi lao Tién lwong binh Tién lwong binh

dong Cong ty TNHH Fit Active | quan trén thi truong | quan khu vuc FDI
2009 3.269 2.571 3.164
2010 3.332 2.849 3.265

Phu cdp, tro cdp:
Hé théng phu cip cua Cong ty gom 3 loai: phu cdp 1am dém, phu cip lam thém
gid, phu cip di lai; cac khoan phu cip déu duogc tinh gop vao luong dé chi tra. Cong ty da

¢6 hé théng phu cap cho nhan vién, nham muyc dich tang thém thu nhap cho nhan vién, bu
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dap nhitng hao phi strc lyc va tinh than khi nhan vién phai lam thém giod, phai lam dém
thong qua phu cip lam dém va phu cép 1am thém gio; hd tro cac chi phi di lai cho ho
thong qua phu cap di lai.

Phu cép lam thém, lam dém duogc tra theo quy dinh cia Nha nudc nhu sau:

+ Phu cép lam dém: 30%

+ Phy cip 1am thém vao ngay thuong: 150%
+ Phu cip 1am thém vao ngay nghi: 200%

+ Phu cdp lam thém vao ngay 1&: 300%

Céc loai phu cap nay di khuyén khich dugc nguoi lao dong c6 trach nhiém cao
hon v6i cong viéc. Nguoi lao dong s€ dugc dam bao hon trong viéc nhan dugc nhirng
mirc lvong tuong duong véi cong vige cia minh. Cong ty da hoan toan tudn thu ding
theo quy dinh ctia phap lut hién nay vé mtrc phu cap cho nguoi lao dong va mirc phu cip
ma Cong ty dang ap dung nay khong ¢ su khac biét nhiéu so voi cac Cong ty khac, cac
nganh va dia phuong. Nhung tién phu cip nay con kha khiém t6n, né chua hd tro dugc
nhiéu cho cong viéc ctia ngudi lao dong nén né ciing chua phat huy duge hét vai tro cua
minh.

Tién thudng:

Ngoai tién lwong, Cong ty con st dung hé thong tién thudng nhu mot cong cu tao
dong lyc hiru hi¢u dé tao ra su hung phe‘in va niém say mé cong vi¢c cho nguoi lao dong.
Quy tién thudng ciia Cong ty qua cac nim nhu sau:

Bing 2.14. QUY TIEN THUONG NAM 2008 - 2011
PVT: nghin dong

STT Nam Quy thudng (nghin dong) Toc do tang (%)
1 2008 1.103.250 -
2 2009 1.106.750 0.32
3 2010 1.207.725 9.12
4 Duy kién 2011 1.343.883 11.27

(Nguon: Phong ké todn - Cong ty TNHH Fit Active)

Quy tién thudng cac ndm di co sy ting 1én rd rét. Trong 3 ndm, quy tién thudng

tang 9.47 % (twong Ung tang 104,475 triéu dong). Nam 2009 tiang 0.32% (3.5 triéu) so
v6i nam 2008, nam 2010 tang 9.12% (100.975 triéu). Du kién trong cac nim 2011, quy
thuong con ting 11.27% so voéi nam 2010. Can ctr vao thoi diém thuong, hé thong tién

thuong ciia Cong ty gom 3 hinh thirc thuéng co ban sau: thuong hang thang, thuéng cudi
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nam (thudng Tét) va thuong dot xuat cho nhirng ngudi co thanh tich dic biét. Cu thé nhu
sau:

Thuéng hang thang: hang thang, cac Trudng bd phan dwa vao mot sd tiéu chi nhu
s ngdy cong cua nhan vién, mic do hoan thanh nhiém vy, tinh than trich nhiém véi
cong viéc...dé tién hanh danh gia va xép hang nhan vién ctia bd phan minh theo 3 hang:
hang A, hang B va hang C. Tién thuong hang thang duoc Cong ty chi tra clng tién luong
vao cudi thang cho nhan vién. Mirc thuong cu thé nhu sau:

Bing 2.15: MUC THUONG HANG THANG

PVT: dong
Hang Mtrc thudng Khoang céach thuong
A 500.000 -
B 300.000 200.000
C 200.000 100.000

(Nguon: Phong hanh chinh - céng ty TNHH Fit Active)

Bang trén cho thdy, mirc thuong & cac hang twong dbi 10n, c6 kha ning 1am dong

luc thuc day cac nhan vién phan ddu dat thuong. Bén canh d6, cac khoang cach giira cac

mirc thuong ciing khong nhé (200 va 100 nghin ddng) nén cé tac dung kich thich nhan

vién phan d4u dé dat mirc thudng cao hon. Tuy nhién, cac tiéu chi xét thuong hang thang

chua duoc cu thé hoa, viée xép hang cho nhan vién thuong dua trén dinh tinh, chu quan

nén viéc danh gia va xét hang thuéng van con han ché nén van chua hoan toan tao duoc
dong luc cho nguoi lao dong.

Thwéng cudi nam:
Bing 2.16: TIEN THUONG TET BINH QUAN NAM 2010
PVT: triéu dong/nguoi

Tién thuong Tién thuong Tién thuong Tién thudng
binh quan nguoi lao dong | binh quan trén binh quan binh quan
cong ty TNHH Fit Active thi truong khu vuc FDI khu vuc Ha Noi1

2.187 1.856 1.924 2.304

Bang trén cho thdy, tién thuong Tét binh quan cua nhén vién trong Cong ty nam
2010 gap 1.178 1an tién thuong Tét binh quan trén ca nude, gip 1.137 1an tién thuong Tét
binh quéan khu vyc FDI, thap hon tién thuong Tét binh quan khu vuc Ha Noi 1,053 lan.

Pay la mot trong nhitng cong cu hiru hi¢u dé tao dong luc lam viéc cho nhan vién. Véi
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mirc thuong kha cao nhu trén Cong ty da tao dugc dong luyc cho nguoi lao dong. Tuy
nhién, do céc tiéu chi xét thuong chua cu thé nén mtrc do danh gia ¢o tinh chinh xac chua
cao dan dén murc do tao dong luc chua 16n.

Thudng dot xudt: duoc Cong ty xét thuong cho cac nhan vién cé thanh tich dic
biét trong qua trinh lam viéc nham khuyén khich nhan vién c g'flng, chua dong, c6 tinh
than trach nhiém va sang tao trong trong cong viéc. Tuy vao murc d6 thanh tich nhan vién
da c6 duoc ma ban lanh dao Cong ty s& quyét dinh mirc tién thuéng nhung khong qua 2
triéu dong/ngudi/lan:

+ Mirc thuéng danh cho nhén vién c6 sang kién, sang ché cai tién ky thuat, cai thién
diéu kién lam viéc 1a tir 1.000.000 — 2.000.000 dong;

+ Mtric thuéng danh cho nhan vién c6 nhitng thanh tich khac nhu tich cuc tham gia
cong tac ciru ho khi Cong ty xay ra cac su ¢ nhu hod hoan; tham gia vao hanh dong bat
trom, cudp trén dia ban hoat dong cua Cong ty 1a tr 500.000 — 1.000.000 déng.

Vi hoat dong thudng dot xuét d3 tao duoc dong luc cho nguoi lao dong. Moi
ngudi déu cb ging 1am viéc dé co thanh tich tét, co cac sang kién cai tién ky thuat... dé
dat dugc nhiéu tién thudng nham nang cao thu nhadp cho ban than nén da kich thich dugc
nguoi lao dong.

f) Cac phuc loi cho nguoi lao dong:

Hang thang, Cong ty di dong phi bao hiém xa hoi (ty 1& 12 15% tir ndm 2009 vé
trude va 16% tir 1/1/2010), bao hiém y t& (2% tir 2009 vé trudce va 3% tir 1/1/2010), bao
hiém thét nghiép (1% tir 1/1/2009) day du. Miat khac, Cong ty ludn chi tra ddy du cac
khoan tro cap (néu c6) nhu trg cdp dm dau, trg cap tai nan lao dong, trg cip thai san...
cho nhan vién. Nhimng ngay ngudi lao dong nghi dm hodc nghi con 6m, ho dugc chi tra
nguyén luong. Cac khoan phi bao hiém x3 hoi, cac khoan trg cép, cac khoan phai giam,
phai trir déu duogc tinh rd rang va cy thé trong bang luong nhéan vién hang thang, cac nhan
vién déu duoc biét rd va kién nghi néu nhu c6 sai sot. Nhan vién lam gio hanh chinh
duoc Cong ty tro cip bita com trua, cac nhan vién 1am ca thi duoc trg cdp bira toi hodc an
dém voéi mic 12 nghin dong/ngudi/bira.

Ngoai ra, vao cac dip dic biét Cong ty ludn c6 nhimg phan qua cho nhan vién. T6
chire tham viéng, chia vui, chia budn véi nhan vién khi 6m dau, hodc khi gia dinh co
hiéu, hi:

+ Qua tét Duong lich: 200 - 500 nghin dong/nguoi;

+ Qua cho chi em ngay 8/3, 20/10: 100 - 150 nghin dong/nguoi;
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+ Qua thim nhan vién 6m, tham viéng, hiéu, hi...: 200 - 500 nghin dong/lan;

+Tién mung tudi nhan vién diu nam: 100 nghin dong/ngudi va 200 - 300 nghin
ddng/cap quan 1y.

Véi céc hoat dong trén Cong ty da thé hién duoc su quan tam ddi voi nguoi lao
dong. Piéu nay da gop phan ting mirc d6 hai long ctia nguoi lao dong, 1am cho ho cam
thiy Cong ty da rat cham lo t6i ho, quan tdm va coi trong nhitng dong gop cua ho, do vay
da tao ra dugc dong lyc cho nguoi lao dong. Tuy nhién, cac khoan chi tra ché d6 BHXH
cho ngudi lao dong d6i khi con chua kip thoi nén da 1am giam di tac dung cta n6 va dong
nghia véi diéu do 1a d3 lam gidm di dong luc lam viéc ma nguoi lao dong da co.

g) Thong qua cac hoat dong thi dua, khen thuong, khich lé nguoi lao dong:

Cac hoat dong thi dua gitra cac xi nghiép, cac td san xuat, cac ca nhan duoc thuc
hién thuong xuyén di tao ra khong khi thi dua, khan truong, hing say 1am viéc giita
nhting nguoi lao dong trong cong ty.

T6 chtc chuong trinh vin nghé don chao ngay 18 16n cia dit nudce, ngay thanh lap
cong ty. Ngoai ra, cong ty con td chirc cac hoat dong thé duc, thé thao nham nang cao stc
khoe cho nguoi lao dong va tao khong khi thoai mai, than thiét cho nguoi lao dong. nhu:
bong d4, bong ban, cau 1ong giita cac td, don vi trong cong ty va con giao luu véi cong ty
khac. T6 chire cac chuyén tham quan du lich cho nguoi lao dong trong cong ty nhu da to
chure cho can b quan 1y di du lich ¢ Pai Loan.

Ban lanh dao cong ty da truc tiép xudng cac phin xudng san xuét trd chuyén véi
nguoi lao dong, hoi han tinh hinh thé hién su quan tam, mac du khong thuong xuyén
nhung né ciing da khich 1¢ duogc nguoi lao dong rat nhiéu.

Cong ty di to chue tuyén duong, khen thuéng cho ngudi lao dong cong khai trong
toan cong ty, biéu duong nhiing lao dong co thanh tich suat xic hoac co su tién bo trong
cong viéc.

Nhin chung, vdi cac hoat dong trén Cong ty dd khuyén khich manh mé tinh than
cua nguoi lao dong, nang cao hi¢u qua trong cong vi¢c, ngudi lao dong c6 co hdi giao
luu, hiéu nhau hon, tao ra bau khong khi than thién, hop tac va canh tranh lanh manh.
Tuy nhién, cac hoat dong trén chua duoc dién ra thuodng xuyén, cung v6i d6 né lai chu
trong cho by phan can by quan ly nhiéu hon nén chua tao ra duoc dong lyc mot cach

ddng bo trong tap thé ngudi lao dong.
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h) Théng qua chinh sach ddo tao, béi dwdng va phat trién nhéan luc:

Hang nam, cong ty luén chi trong dén viéc 1én ké hoach dao tao nang cao trinh do
cho ngudi lao dong véi cac hinh thirc chi yéu: dio tao cho lao dong méi tuyén dung, diao
tao nang cao nang luc quan ly, dao tao cac ky thuat an toan. Cu thé ké hoach dao tao lao
dong quy I nam 2010 nhu sau:

Bing 2.17: CO CAU LAO PONG PAO TAO QUY I NAM 2010

STT | B6itugng daotao | SO luong Phuong phap dao tao Thoi gian dao
(nguoi) tao (ngay)
1 | Nhan vién lao dong 1 Cur di hoc ¢ truong chinh quy 30
tién luong
2 | Lai xe giao hang 10 Ctr di hoc ¢ truong chinh quy 15
3 | K¥ su hoa chat 2 Ctr di hoc ¢ truong chinh quy 30
4 | Cong nhan san xuét 30 Kém cip tai chd 15

(Nguon: Phong hanh chinh — Cong ty TNHH Fit Active)
Ta thiy rang, luc luong cong nhan san xuit duoc ddo tao nhiéu nhat 30 ngudi
nhung chi dudi hinh thirc 13 nguoi c¢6 tay nghé cao s& kém cip ngudi chua c6 tay nghé
hodc tay nghé thp, con lao dong quan 1y thi duoc cir di dao tao & cac trudng chinh quy
nhung sé luong it chi 1 ngudi va thoi gian qua ngan chi 1a 30 ngay. Nhin chung, dbi véi
nguoi lao dong mdi vao lam vi¢e tai cong ty hoac lao dong truc tiép san xudt thi hinh
thirc dao tao thudng sir dung d6 1a kém cip tai chd, con lao dong quan ly thuong duge cir
di dao tao cac 16p nga"ln han hoac & cac truong chinh quy. Sau khi dugc dao tao thi mot )
ngudi lao dong van lam cong viéc cii nhu trude khi dao tao, con mot sb rat it thi dugc
dua 1én vi tri cao hon hoac giao cho nhiing cong viéc cé tinh phuc tap, tinh trach nhi¢m
cao hon.
Viéc dao tao boi dudng cho nguoi lao dong da thoa man dugc phan nao nhu cau
dugc nang cao trinh 6 nham hoan thién ban than ctia ngudi lao dong.
Theo s6 liéu thu duge tir phiéu diéu tra sy danh gia cua ngudi lao dong vé hiéu

qua céac chuong trinh dao tao cua Cong ty ma ho dugc tham gia:
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Biéu 2.18: Higu qud cdc chwong trinh dao tao
B Co hi€uqua ™ Binh thuong Khoéng hiéu qua

29[09% 22.73%

N B

48,18%

(Nguon: Tong hop két qua diéu tra — Phu luc s6 2)

C6 rat nhiéu cac ¥ kién trung 1ap duoc dua ra, co toi 48,18% ngudi lao dong cho 1a
binh thuong, 29,09% cho 1a cac chuong trinh dao tao khong c6 hiéu qua, chi c6 22,73%
1a cho rang c6 hiéu qua. Pidu nay cho ta thy rd, cac chuong trinh ddo tao & Cong ty chua
kich thich dugc ngudi lao dong. Cac hinh thirc dao tao chua phong phu, thoi gian dao tao
ngén va s6 lugng dugc cur di dao tao it, diéu dic biét la Cong ty chua xem xét dén nhu
cau dugc hoc tip cia ngudi lao dong, chua cé su quan tim ding muc dén viéc bb tri lao
dong sau dao tao. Do do, Cong ty chua tao dugc dong luc cho nguoi lao dong thong qua
hoat dong dao tao phat trién nhan lyc nhu hién nay.

m) Thong qua viéc danh gia thuc hién cong viéc:

Vi¢c danh gid thuc hién cong viéc duge Cong ty thuc hién thuong xuyén. Panh
gia tuy thudc vao loai hinh lao dong va dua vao céc tiéu chi sau:

Poi véi lao ddng gidn tiép:

+ Mtrc d§ hoan thanh cong viéc;

+ Tuan thu cac ndi quy, ky luat lao dong;

+ Tuong trg, giup d& dong nghiép, su phdi hop voi nhirng ngudi lao dong khac
trong cong ty;

+ Sai s6t vé chuyén mén anh hudng téi chat lugng cong viéc;

+ Sang kién cai tién k¥ thuat;

+ Tinh trach nhiém véi cong viée...

Péi véi lao dong truc tiéb.‘

+ Mtrc d0 hoan thanh cong viéc;
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+ Tuan tht ndi quy, ky luat lao dong, tuan thu cic quy dinh vé an toan vé sinh lao
dong;

+ S6 ngay cong lam viée thuc té;

+ Ti 1é tiét kiém nguyén vat liéu;

+ Bao quan céc trang thiét bi may moc;

+ Séang kién cai tién ky thuat ...

Trong qua trinh danh gia da c6 sy tham gia cia nguoi lao dong nén qua trinh
phong van nguoc chua duoc chi trong nhiéu, nd chi mang tinh hinh thirc. Két qua danh
gia s& 1am can ctr cho viée xét tra lwong, thudng cho ngudi lao dong. Thong qua phiéu
diéu tra vé murc d6 hai long cua nguoi lao dong vé viée danh gia thyc hién cong viéc nhu
biéu dd trang bén cho ta thay rang, ti 1¢ nguoi lao dong c6 cau tra 1oi trung lap 1a nhiéu
nhat chiém t6i 51,82%, ti 18 nguoi lao dong hai long 14 36,36%, con sd ngudi lao dong

khong thiy hai long it hon nhung ciing khéng nhé chiém t6i 11,82%.

Biéu 2.1 9: Miec dp hai long ciia nguwoi lao djng
vé danh gid thuc hién cong viéc

m Khong hai long ™ Hai long Binh thuong

11,82%

-

51,82%

36,36%

:
-

(Nguon: Tong hop két qud diéu tra — Phu luc s6 2)

Cong ty da co6 cac ti€u chi danh gia murc dd hoan thanh cong viéc cua nguoi lao
dong nhung cac tiéu chi d6 chua rd rang va tinh dinh luong chua cao. Chua ling nghe
phan hoi tur phia nguoi lao dong, cung véi ho xem xét lai toan bd qua trinh thyc hién
cong viéc dé dua ra két qua danh gia chinh xac nhat. Diéu nay di lam cho cong tac tao
dong luc cho nguoi lao dong thong qua hoat dong danh gia thuc hién cong viéc chua

mang lai hiéu qua nhu mong doi.
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2.2.3.3. Thuc trang cdc hoat dong tao dong luc giai dogn hoan tit qud trinh sw
dung lao dong

Nhu da néi & trén, ching ta khéng chi quan tim dén cac chinh d6i voi nguoi lao
dong dang 1am viéc tai Cong ty ma phai quan tdm t&i cac chinh ddi véi nhitng ngudi lao
dong da hoan tat qua trinh 1am viéc tai Cong ty dé tao dong luc cho nhimg ngudi lao
dong ¢ lai. Cong ty ludn giai quyét ddy di cac ché do cho ngudi lao dong vé huu hoac
két thiic qua trinh 1am viéc tai Cong ty, gitp ho giai quyét nhanh chéng cac tha tuc can
thiét va khong gy kho d& gi cho ho trong qué trinh tim viéc & don vi khac. Phong ban
hoac t6 ma c6 ngudi vé huu hoac théi viée thi nhitng dong nghiép trong phong d6 thuong
s& tu to chirc tiéc chia tay voi nhau ma khong co duge su hd tro tir cp trén.

Cong ty chua c6 sy quan tdm ding mirc t&i cac chinh sach dbi véi nhimg ngudi
lao dong két thuc qua trinh lam viéc & Cong ty, chua thé hién dugc sy biét on ddi véi
nhting céng hién cua ho cho cong ty, chua cho ho théy dugc su quan tdm, ghi nhan
nhitng dong gop cua ho d6i voi Cong ty ngay ca khi ho da két thuc qua trinh 1am viéc,
chua tao dyng dugc cac kénh lién hé¢ véi ho nén cling chua gitp dd duge cho ho khi ho
gip kho khan... Diéu nay co tac dong khong nho téi nhitng nguoi lao dong dang 1am viéc
va s& lam viéc tai Cong ty sau nay, do d6 van chua tao duoc dong luc cho nhitng ngudi
lao dong con lai trong Cong ty.

2.2.4. Panh gia dong lwe lao dong

Dé biét duoc ngudi lao dong trong cong ty c6 dong luc 1am viée hay khong ching
ta c6 thé dwa vao rat nhiéu céc tiéu chi khac nhau, nhung cé thé dua vao mot sd tiéu chi
nhu di dé cap dén ¢ trén nhu sau:

Niéng sudt lao déng: Nang sut lao dong ciia cac bo phan san xuit nhitng nim gan
day nhu bang sau:
Bing 2.20: NANG SUAT LAO DPONG NAM 2006 — 2010

Don vi: nghin san pham

B0 phan 2006 2007 2008 2009 2010

Khuon (KN) 23.341 37.396 33.598 78.267 124.583
Son (NU) 21.487 32.256 31.235 76.594 96.156
In (PT) 34.249 36.245 32.169 66.578 145.780

(Nguon: Phong hanh chinh — Céng ty TNHH Fit Active)
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Nhin vao s6 liéu trén ta thdy, ning suat lao dong ngay cang ting, chi c6 nim 2008
13 ning suét cua tit ca bo phan déu bi giam xudng do nén kinh té luc nay dang gip khing
hoang nghiém trong. Sau khi thoat khéi khing hoang dén cudi nam 2009 thi ning sut
lao dong cua cac bo phan déu ting 1én gip doi, didu nay cho thy sy nd luc ¢ ging rat
16n ctia Cong ty. Tuy nhién, ning suit lao dong tang 1én & day 1a do Cong ty di c6 sy dau
tu md rong san xuat, d nhan dugc day chuyén san xuat méi hién dai hon tir bén Cong ty
me & Dai Loan, nhung mdt phan ciing c6 thé do Cong ty ngiy cang quan tim hon dén
cong tac tao dong luc lao dong. Tiéu chi ning suat lao dong 13 tiéu chi gian tiép dé danh
gia dong luc ciia nguoi lao dong, do vay ching ta c¢6 thé ndi rang ngudi lao dong trong
Cong ty da c6 dugc dong luc lao dong cho ban than.

Chdt heong san pham: chit lugng san phdm 1a mot tiéu chi gian tiép danh gid xem
ngudi lao dong c6 dong lyc 1am viée hay khong. Néu noi chat lugng san pham duoc dam
bao hay san pham d6 ¢ chat luong tot thi san pham d6 phai dat duoc céc tiéu chuan ky
thuét can thiét dd quy dinh. Panh gia chit luong san pham ciia cac bd phan qua sb lugng
cac san phan xau, hong khong dat yéu cau so v6i sd san pham tét dat yéu cau nhu bang
bén, nhin vao s liéu trén ta thay rang, ti 1& san pham khong dat tiéu chuan cua cac bd
phan c6 sy thay ddi qua cac nam, co khi thi ting nhung ciing ¢ khi giam xudng nhu: bd
phén khudn nan 2008 1a 1,07% tang hon nam 2007 (0.21%) 1a 0,84%, nhung nam 2009
thi giam so voi 2008 13 0,29% ... Cu thé xem bang bén:

Bing 2.21: TI LE SAN PHAM KHONG DAT TIEU CHUAN

Pon vi: san pham

B6 phan 2007 2008 2009 2010
San pham | Tilé | San pham | Tilé | San pham | Tilé | San pham | Tilé
khong dat | (%) | khong dat | (%) | khong dat | (%) | khong dat | (%)
tiéu chuén tiéu chuan tiéu chuén tiéu chuan
Khuén 78.300 0,21 359.498 1,07 61.048 0,78 | 573.082 | 0,46
(KN)
Son 145.152 | 0,45 59.346 0,19 | 160.847 | 0,21 | 221.159 | 0,20
(NU)
In 275462 | 0,76 | 772.056 | 0,24 | 818.909 1,23 | 1.516.120 | 1,04
(PT)

(Nguon: Phong hanh chinh — Céng ty TNHH Fit Active)
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Dua vao sd liéu trén thi chung ta chua thé déanh gia duoc 1a Cong ty co tao ra duoc
dong luc cho ngudi lao dong hay chua, néu Cong ty luén quan tdm dén viéc ning cao
nang sudt cho nguoi lao dong thi kém véi nod ciing 13 1am thé nao dé cung véi nang suit
thi chét luong san pham ciing phai duoc dam bao hon. Do vy, c6 thé cho ring cac bién
phap giup ngudi lao dong nang cao chit luong san pham trong d6 co bién phap nham
khich I¢, tao dong luc cho nguoi lao dong chua c6 hiéu qua.

Tiét kiém nguyén vt liéu: nguyén vat lieu ma Cong ty dung dé san xuét cac linh
kién nhya la hat nhua gém cac loai hat nhya nhu PMO, PVC; con dung dé san xuét linh
kién sat 1a thép gom: NAKS80, S45C, S136 day 1a cac nguyén liéu chinh dung cho viéc
san xuat cac linh kién nhya, sat ctia cac thiét bi may van phong xuat khdu ma Cong ty
dang st dung. Hang nam, ti 1& nguyén vat tiét kiém duoc ciia Cong ty kha 16n, nhin vao
bang s liéu bén dudi thi ta nhan thdy rang, ti 1& nguyén vat liéu ma cong ty tiét kiém
duoc qua cac nam la tuong ddi nhiéu, nhu thép NAKS80 tiét kiém dugc nam 2009 1a
11,02%, ndm 2010 1a 7,98%, hay hat nhga PMO tiét kiém duoc nam 2010 1a 6,34%, thép
45C tiét kiém duoc nam 2010 14 7,56%... cu thé nhu bang bén:

Bing 2.22: TI LE TIET KIEM NGUYEN VAT LIEU

bPon vi: %

Nguyén vat li¢u 2007 2008 2009 2010

PMO 2,17 1,25 3,28 6,13

Hat nhya PVC 6,13 5,52 7.11 6,34
NAKS0 12,13 9,34 11,02 7,98

Thép S45C 5,43 2,87 2,08 7,56
S136 3,34 7,79 9,78 6,34

(Nguon: Phong hanh chinh — Cong ty TNHH Fit Active)

Nhung ti 18 nguyén vat liéu tiét kiém qua cac nam khong thé hién 16 xu hudng

tang hay giam nén chung ta rat kho c6 thé noi rang, cong ty ¢ tao duge dong luc cho

nguoi lao dong hay khong. Tuy nhién, véi ti 1€ nguyén vat li¢u tiét kiém duoc 16n nhu

vay mot phﬁn la do cong nghé san xuét hién dai nhung mot phﬁn cling do y thirc lam viéc

ctia ngudi lao dong cao di tiét kiém cho Cong ty hang ti ddng mdi ndm, nén c6 thé noi
Cong ty da tao dugc dong luc cho nguoi lao dong.

Sang kién cdi tién ky thudt: tir nhimg phong trao thi dua “Lao dong giodi”, “Lao

dong sang tao”, “phat huy sang kién, cai tién k¥ thuat”, nam 2005 dén nay Fit Active da

c6 hang nghin sang kién, cai tién k¥ thuat lam loi hang ty dong. C6 mot sd sang kién
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duoc giai thuong phong trao lao dong sang tao, lao dong gioi nhu: thiét ké, ché tao hé
thdng loc bui khéi bang cach suc khoi qua nudc giam thiéu viée gay 6 nhiém moi truong
cho khu dén cu gan nha may; cai tién hé thdng vit tai chuyén liéu thanh hé thong mang
khi dong. Cai tao quat gi6 16 nung dé nang cong suit 10 nung clinker... Theo sb liéu cua
Phong hanh chinh thi ndm 2008 toan cong ty c6 167 sang kién cai tién k¥ thuat, nim
2009 14 153 sang kién, nam 2010 1a 219 sang kién. Chung ta thay rang sb sang kién cai
tién k¥ thuat trong Cong ty ngdy cang ting c6 thé do 1a sb luong lao dong trong Cong ty
ngdy cang nhiéu hon hoac trinh d6 cta ho duoc nang cao hon hoac ciing c¢6 thé cac chinh
sach tao dong luc cho nguoi lao dong trong Cong ty dd c6 hiéu qua nhat dinh.

S6 vi pham ky ludt lao déng: cac ndi quy lao dong trong Cong ty khé 1a nghiém
ngat nhung s6 luong lao dong vi pham ky luat lao dong cua Cong ty kha it. Cu thé nhur

bang sau:
Bing 2.23: SO VI PHAM KY LUAT LAO PONG
Don vi: nguoi
Hinh thirc 2007 2008 | 2009 | 2010
Khién trach 145 178 139 142
Kéo dai thoi han nang luong t6i da 6 34 21 37 41

thang, lam cong viéc khac c6 muic luong

thip hon tbi da 6 thang, cach chuc

Sa thai 3 16 7 1
(Nguon: Phong hanh chinh — Céng ty TNHH Fit Active)

Ta théy réng, sb vi pham ky luat & mac do nhe nhiéu hon & mirc d6 nang rat nhiéu
nhu nim 2009: hinh thirc khién trach 1a 139 nguoi, sa thai 7 nguoi, ndm 2010 khién trach
1a 142 ngudi, sa thai 1a 1 ngudi, s6 vi pham ky luat ting giam qua cac nim khic nhau
nhu:hinh thtrc khién trach nam 2007 1a 145 ngudi, ndm 2008 13 178 nguoi, nam 2010 1a
142 ngudi... Nhin chung, sb lugng vi pham ky luat & Cong ty khong qua nhiéu, nhung sb
vi pham murc d6 ning thi c6 xu hudéng giam nhung s6 vi pham nhe thi ¢6 xu huéng tang
1én c6 thé 1a do Cong ty chua tao duoc dong luc cho ngudi lao dong.

Mire @6 gin b6 ciia nguoi lao dong: Nhu di noi & trén, nhitng ngudi lao dong gin
b6 lau dai voi Cong ty thi Cong ty da tao dugc dong luc cho ho, cho ho théy duoc 1a ho
mudn gan bo va than thiét voi Cong ty hon. SO liéu vé mirc d6 gan bo ctia nguoi lao dong

hay tham nién lam vi€éc ciia nguoi lao dong nhu bang bén dudi day:
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Bing 2.24: THAM NIEN LAM VIEC

Tham nién 2008 2009 2010
Duéi 1 nam 32.91% 27.36% 25.85%
1 — dudi 3 nam 47.85% 51.89% 49.04%
3 — dudi 5 nam 19.24% 20.75% 18.05%
T 5 ndm tr¢ lén 0 0 7.06%

(Nguon: Phong hanh chinh — Céng ty TNHH Fit Active)

Ta c6 thé thiy rang, s6 lao dong c6 tham nién 14u ndm v6i Cong ty chiém ti 16 nho,

nam 2010 sb lao dong c6 tham nién tr 5 nam tr¢ 1én chiém 7,06%, sb lao dong c6 tham

nién tr 1 dén 3 nam chiém ti trong 16n nhat 1a 49,04%. Nhin chung thi nhitng nguoi lao

dong co6 tham nién cao trong Cong ty ngay mot ting 1én, nhung sb lao dong c6 tham nién

dudi 1 nam va tir 1 dén dudi 3 nam van chiém téi hon mot nira trong tong s6 lao dong.

C6 thé cho rang cong tac tao dong luc cho nguoi lao dong trong Cong ty chua mang lai
hiéu qua cao.

Mire dg hai long ciia nguoi lao dong: Day 1a tiéu chi truc tiép dé biét dugc ngudi

lao c¢6 dong lyc lao dong hay khong. Qua phiéu diéu tra ta thu dugc s6 lidu sau:

Biéu 2.25: Mirc dj hai long ciia nguwoi lao dong
VOi cong viéc

EHailong ® Binh thuong Khong hai long

20%

36,36%

(Nguon: Tong hop két qud diéu tra — Phu luc s6 2)
Qua sb liéu thu duogc ta thay rang, c6 20% nguoi lao dong cam thay hai long vai
cong viéc hién tai ctia minh, 36,36% 1a khong hai 10ng véi rat nhiéu cac 1y do khac nhau
nhu: tién luong thip, quan hé voi dong nghiép khong tot, cap trén khong trong dung, cac

murc phat ciia Cong ty qua nang ... va 43,64% la thdy cong viéc hién tai binh thudong. Co
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rat nhiéu cic ¥ kién trung lap duoc dua ra nhung nhin chung, v6i s6 lidu nhu trén ta chic
chin ring, da s6 nguoi lao dong trong Cong ty chua c6 dong luc lao dong.
2.2.5. Danh gii cong tic tao dong luc lao dong tai Cong ty TNHH Fit Active
2.2.5.1. Nhiing madt dat dwoc

Nhin chung, cong tac tao dong luc cho nguoi lao dong tai Cong ty TNHH Fit
Active da tuong ddi tot va mang lai hi€u qua tich cuc, mot sb thanh tyu da dat dugc nhu
sau:

Céc thong bao tuyén dung cua cong ty luén ngin gon va chira dung day du cac
thong tin can thiét ma ung vién quan tam, khong thé hién su phan biét ddi xur gilra cac
g vién voi nhau. Cing véi d6, cong tac tuyén chon dugc chudn bi kha tét, da xay dyng
duoc cac tiéu chi dé sang loc hd so hiéu qua, rat linh hoat trong qué trinh phong van cac
ung vién.

Cong ty da co6 sy chu trong dén hoat dong dao tao, phat trién nhan luc. Hang nam,
déu c6 ngudi lao dong dwoc cir di dao tao tai cac trudng chinh quy, cac 10p canh doanh
nghiép hoac dio tao tai chd da thoa man duoc phﬁn nao dé nhu cau duge nang cao trinh
dd, kha nang va mong mudn duoc hoan thién ban than cua nguoi lao dong.

Hoat dong danh gia thyc hién cong viéc dugc cong ty thuc hién rat thuong xuyén,
d3 co cac tiéu chi nham danh gia mic d6 tham gia lao dong cua ngudi lao dong. Bén
canh d6, két qua danh gia dd duoc gin vai tién luong, tién thuong hang thang va thuong
cubi ndm cia ngudi lao dong gitp ho ludn c6 su nd luc, c¢b ging phan dau hon trong cong
viéc.

Cong ty da co su dau tu dé cai thién cac diéu kién lam viéc cho nguoi lao dong,
trang bi dﬁy du céc trang thiét bi bao hd ca nhan, td chitc kham strc khoe dinh ky cho ho,
xdy dung dugc ché do 1am viéc nghi ngoi hop 1y cho ngudi lao dong. Tao duoc khong
gian 1am viéc thong thodng, mat mé va co ciy xanh trong bd tri noi lam viéc giup giam
tai cac vi khi hau x4u anh huong khong tdt t6i strc khoe ciia ngudi lao dong da gitp cho
nguoi lao dong cam thay an tam lam viéc va dam bao sirc khoe cho ho.

Cong ty da to chic duge rat nhiu cic phong trao thi dua san xuat giita cac ca
nhan nguoi lao dong, td churc cac hoat dong giao luu van nghé, thé duc, thé thao, to chirc
cac chuyén tham quan du lich cho nguoi lao dong, da tao ra dugc khong khi thoai mai,
than thiét giita nhitng ngudi lao dong véi nhau va véi lanh dao.

Mot s hoat dong khen thudng, biéu duong nguoi lao dong da duoc to chirc cong

khai trude toan thé cong ty. Ban lanh dao cong ty di c6 cac cude tro chuyén voi nguoi
53



lao dong nham tao ra su than thiét va g?m gui nhau hon, c6 co hoi dé hiéu hon vé nguoi
lao dong ctia minh, diéu nay da khuyén khich manh mé tinh than ctia ngudi lao dong.

Xay dung quy ché tra lwong, thudng mot cach cong khai, chinh xac dya trén muc
d6 hoan thanh cong viéc di dam bao duoc phan nao nguyén tic cong bang va chinh xéac
trong tra lwong, ngoai tién lwong con cé cac khoan phu cap giup ngudi lao dong dam bao
dugc thu nhap. Cac hinh thirc thudéng kha da dang, mtc thudng va khoang cach thuong
16n giup nguoi lao dong co6 dugc su cd géng, nd lyc dat thudng. Thuc hién dﬁy du cac
phuc loi bét budc cho nguoi lao dong ngoai ra con c6 thém mot bira trua cho ho.

2.2.5.2. Mt 5o ton tai va nguyén nhén

Bén canh nhitng mat dat dugc ¢ trén thi cong tac tao dong luc cho nguoi lao dong
tai Cong ty TNHH Fit Acive con mot sb ton tai dudi day:

Trinh d6 cta nguoi lao dong con nhiéu han ché dic biét 1a can bd chuyén trach vé
cong tac Quan tri nhan lyc con thiéu va yéu nén cong tac quan tri nhan lyc chua dat duoc
két qua nhu mong mudn, hoat dong tao dong lyc cho ngudi lao dong ciing chua mang lai
hiéu qua cao.

Chua chii trong dén hoat dong tiép nhan, bd tri nhan lyc. Cong ty ludn tuyén ngudi
cho mot vi tri cong viéc ndo d6 nén khi tuyén dugc rdi thi chi don gian 1a sip xép ho vao
dang vi tri do, giao viéc cho hg ma chua quan tam dén viéc cr nguoi don tiép hay hudng
dan, giup ho lam quen véi noi lam viéc, v6i cong viée méi, lam cho ngudi lao dong cam
thiy b& ngd va cham thich nghi voi cong viéc méi.

Chua giao viéc c6 tinh thach thirc cho nhiing ngudi lao dong c6 kha nang, cung
v6i d6 ciing chua trao quyén, Gy quyén cho ho dé ho ¢ thé sang tao, chi dong hon trong
cong viéc cia minh.

Cong ty thudng can nhéc, dé bat nhitng nguoi lao dong dd c6 tham nién 1au nim,
con d6i vai nhiing lao dong tré, mdi vao lam viéc tai cong ty thi co hdi nay la rat it vi
Cong ty van con tu tudng rang, ddi véi nhitng ngudi tré tudi thi khong thé chi dao, 1anh
dao nhimg nguoi trén tudi minh, véi lai cong ty thuong vu tién hon cho nhitng ngudi lao
dong c6 tham nién lau nam trong Cong ty da khién cho nhing lao dong tré chua thé boc
16 hét kha ning cta ban than.

Nguén tai chinh chi cho cong tac dao tao, phat trién nhan lyc con han ché nén
cong tac dao tao chi méi ding lai ¢ viéc nang cao trinh d6 cho khéi lao dong quan 1y ma
chua thé quan tim dén dao tao cho khi lao dong tryc tiép duoc. Déi vai khdi lao dong

nay cong ty chi mai ding lai ¢ hinh thirc ddo tao bang cach kém cap tai chd. Nén viéc
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thoa man nhu cau duge hoc tip, nang cao tay nghé cho lao dong truc tiép con bi han ché.
Cung voi d6, Cong ty chua c6 su quan tim ding muc téi nhu cau dugc hoc tp cua ngudi
lao dong va viéc st dung lao dong sau dao tao, nhiing nguoi sau khi dugc ctr di dao tao
thi da s6 van 1am cong viéc cii nén khé c6 thé gitip ngudi lao dong phat trién duoc ban
than cling nhu khong thé hién duoc hiéu qua cua vi¢ce dao tao.

Céc tiéu chi danh gia thuc hién cong viéc van mang tinh chung chung, chua cu thé
va khé dé danh gia chinh xac vi mot s tiéu chi chwa mang tinh dinh luong. Nhung han
ché 16n nhat trong qua trinh danh gia hién nay & cong ty 13 thai d6 khong nghiém tac cia
nguoi lao dong trong qua trinh danh gia, ho van con né nhau, chua dam néi 1én dung su
that, chua danh gia dung két qua cua tirng nguoi ma danh gia con mang tinh dai khai, ai
cling nhu ai. Nén cong tac danh gia két qua thuc hién cong ty van chua that sy hiéu qua,
chua thé tao ra duoc dong luc cho nguoi lao dong.

Mic du, d3 c6 su dau tu nhung diéu kién lam viéc cua nguoi lao dong van chua
duoc cai thién nhiéu. Céac vi khi hau x4u van con anh hudng rat 16n dén strc khoe cling
nhu hi€u qua lam viéc cia hg. Pac biét 1a chua tao cho nguoi lao dong duoc thoi gian
1am viéc linh hoat, cic quy dinh trong Cong ty kha khat khe nén dang tao cho nguoi lao
dong su go bo, khong may thoai méi trong cong viéc.

Tién luong dugc diéu chinh ting, tuong ddi cong bang song van chua theo kip lam
phat. Nguyén nhan cua tinh trang nay 1a do nén kinh té bién dong, tinh hinh lam phat dién
bién rat kho kiém soat, Cong ty di c6 nhirng thay doi va diéu chinh chinh sach tién luong
nhung chua that nhanh chong nén chua dam bao duoc thu nhap, doi sdng cho nguoi lao
dong, dac biét 1a nhimg lao dong phd théng. Cac muc thuong di 16n, cac hinh thirc
thuong ciing trong dbi da dang song céac tiéu chi xét thuong van con dinh tinh, chua cu
thé, khién nguoi lao dong con mo hd vé cach xét thudng, tir 46, dong luc lao dong phﬁn
nao giam sut.

Céc kénh giao tiép trong Cong ty chua phong phi méi chi co qua trang web cia
cong ty va qua hom thu goép y, mic do chia sé thong tin rat kém da khién cho nguoi lao
dong nhiéu khi khong thé x6a bé dugc nhitng mau thudn hay thic mac cta ban thén,
khong cap nhat kip thoi cac thong tin trong Cong ty cling nhu trén thi truong.

Chua quan tdm t6i cac chinh sach dbi v6i nhitng nguoi lao dong da hoan tit qua
trinh 1am viéc tai Cong ty, khi ngudi lao dong da két thuc qua trinh lam viéc rdi thi Cong

ty xem nhu ho khong con trach nhiém hay quan hé gi v6i cong ty nita, diéu nay thuc sy
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da 1am cho nhitng nguoi dang 1am viéc tai Cong ty khong thay hai 1ong vai cach cu xir
ctia Cong ty d6i v6i nhitng ngudi ndy va tuong lai 1a ban than ho.

Thanh cong rat dang ké, nhung han ché thi van con ton tai kha nhiéu. Pé thanh
cong con thanh cong hon nita, Cong ty TNHH Fit Active can c6 hé thong giai phap khac
phuc nhitng tdn tai, co nhu thé, cong tac tao dong luc mdi thyc sy hoan thién va mang lai

hi€u qua cao.
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CHUONG 3:
GIAI PHAP NHAM HOAN THIEN CONG TAC TAO PONG LUC
CHO NGUOI LAO PONG TAI CONG TY TNHH FIT ACTIVE

3.1. PHUONG HUONG PHAT TRIEN CUA CONG TY DEN NAM 2015
Bing 3.1. Muc tiéu phdt trién ciia Cong ty TNHH Fit Active giai doan 2011 - 2015
DVT: % (so voi nam 2010)

Muc tiéu Nam 2011 | Giai doan 2011- 2015
% tang doanh thu 30 % 200 %
% tang lgi nhuan 40 % 250 %

% tang tién luong
15 % 100 %
binh quan

(Nguon: Phong ké hoach — Céng ty TNHH Fit Active)

Nhu vdy, trong 5 ndm t¢1, ban 1anh dao Cong ty ddt ra muyc tiéu doanh thu tang
200 % va loi nhuan ting 250% so véi ndm 2010. Dong thoi, dé cai thién thu nhap va tao
dong lyc 1am viéc cho nguoi lao dong, Cong ty ciing dit ra muc tiéu tién lwong binh quan
tang 100 % so v6i nim 2010. Pong luc lao dong 1a ngudn gdc cua viée ting hidu qua lam
viéc va dong vai tro quan trong trong viéc ting kha canh tranh cua bat cr mot doanh
nghiép nao. V&i Cong ty, dé co thé bién nhimg muc tiéu trén thanh hién thyc, can thiét
phai di dén hoan thién cong tac tao dong luc lao dong. Trén co s& nhiing thanh tyu, han
ché da phan tich trén, em xin néu ra mot sb cac giai phap dudi day.

3.2. MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC TAO PONG
LUC LAO PONG TAI CONG TY

3.2.1. Nang cao nang luc cho doi ngii can bé quan 1y

Cong ty can nang cao ning luc cho ngudi lao dong, dic biét 1a doi ngii can bo
chuyén trach cong tac Quan tri nhan lyc noéi chung va doi ngii can bo quan 1y tryc tiép noi
riéng bang cac hinh thirc nhu:

- Ctr di dao tao céac lop ngén han hoac dai han, dao tao tai céc truong chinh quy
trong nudc hoac dao tao & nudc ngoai...

- Tham gia cac hdi thao vé céach thirc quan tri nhan lgc, cac hoi thao vé cong tac

tao dong luc cho nguoi lao dong trong t6 churc. ..
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- Néu can thiét Cong ty c6 thé tuyén thém nhan luc c6 trinh d6, chuyén mén va c6
kinh nghi¢m trong linh vuc Quan tri nhan lyc.

3.2.2. Hoan thién hé théng thi lao, phic loi lao dong

Tién hrong:

Tra luong trén co s¢ danh gid tinh hinh thuc hién cong vi¢c cua nguoi lao dong.
Vai tro cuia danh gia thuc hién cong vi¢e dbi voi hoat dong quan tri nhan luc noi chung va
tao dong luc lao dong ndi riéng ngay cang quan trong. Tuy nhién, & danh gia tinh hinh
thuc hién cong viéc tot thi Cong ty phai c6 mot doi ngii nhan vién c6 chuyén mén va
ngudi danh gia thuc su cong bang va khach quan. Bén canh dé, can phai biét sir dung két
qua phan tich cong viéc dé viéc danh gia khoa hoc va chinh xac hon.

Tién luong phai gan chit véi tinh hinh lam phat. Cong ty phai theo ddi tinh hinh
bién dong cua lam phat, cua viéc ting gia ca cac mat hang tiéu dung tir d6 diéu chinh tién
luvong theo kip ty 1€ lam phat, ddm bao gié tri thuc té cla tién luong. Thuc té tai Cong ty,
tién luong chi dugc diéu chinh vao cudi nam, chi sb gia tiéu ding va lam phat thi bién
dong lién tuc timg ngay va ting thang doi hoi tién lwong ciing can phai c6 su linh hoat
nhat dinh. Nhung mat khéac, néu nhu tién luong diéu chinh 1én xudng lién tyc rat khé cho
cong tac tinh todn va quan 1y. Vi vy, dé tranh sy rac réi va phuc tap, giai phap toi vu cho
Cong ty 12 nén bd sung thém mot s6 loai phu cip: phu cap truot gia hay phu cip dat do,
chi tra vao hang thang cung tién luong, nham hd trg cudc séng cho nguoi lao dong khi
kinh té ¢6 su bién dong. Cac phu cép nay chi 4p dung cho mot s6 thoi ky, giai doan, khi
xét thiy khong can thiét hodc kha ning tai chinh khéng cho phép, ¢ thé bo di ma khong
gdy anh hudng toi tién lwong co ban. Muc phu cip (phu cip dit do, phu cip truot gid)
phai dugc tinh toan cu thé dua trén viéc can d6i thu chi, loi nhuan. . .nhung dic biét luu y
1a phai dya trén ty 1& lam phat hang thang, mirc phu cip ciing phai du 16n dé cé thé kich
thich dugc nguoi lao dong cb ging.

Pa dang hoa hinh thirc tra lwong. Cong ty nén két hop gitra hinh thuc tra lwong kin
va tra luong cong khai. C6 thé ap dung tra lwong kin cho by phan quan 1y, tra luong cong
khai cho b phan lao dong tryc tiép. Nhung doi hoi mot nghé thuat rat cao trong cach
thirc tra luong, néu duoc lam tot s& mang hiéu qua rat tich cuc, kich thich duoc nguoi lao
dong lam viéc hang say hon thong qua gia tri ma ho cadm nhan duogc tur tién luong duoc

tra.
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Tién thuong:

Dé tién thuong thuc sy cong béng va la don béy vat chit tao dong luc 16n lao cho
nguoi lao dong, Cong ty can xay dung céc tiéu chi xét thuong co tinh dinh luong cao
hon.

Khong nén chi dimg lai ¢ viéc khen thudng khuyén khich ddi voi ca nhan, Cong ty
nén c6 nhimng hinh thirc khen thuéng cho bd phan c6 thanh tich xuét sic trong thang va
trong ca nim. Mt thuong co thé 1a 1 - 2 triéu dong/thang va tir 5 - 7 tridéu dong/nam,
Ban giam dbc sé& 1a nhitng nguoi tryc tiép xét thuong. Viée thudng cho ca bd phan co tac
dung kich thich tinh than lam viéc tap thé, trach nhiém d6i voi cong viée chung, thuc day
su tuong tro gitip d& 13n nhau vi muc dich chung, qua d6 gian két cac c nhan cua tap thé
véi nhau, tao strc manh to 16n dé vuot qua nhitng nhiém vu kho khan.

Phuc logi:

Duy tri viéc tham gia BHXH day du cho nguoi lao dong, chi tra day du va kip thoi
cac khoan tro cép (néu c6) cho hg. Cac khoan phi BHXH, cac khoan trg cép, cac khoan
phai giam, phai trir can duoc tinh 16 rang va cu thé trong bang lwong nhan vién hang
thang dé nguoi lao dong c6 thé kiém tra hoac thic méc. T6 chirc tham hoi nguoi lao dong
khi dm dau, hodc khi gia dinh c6 chuyén hiéu, hi. Vao cac dip dic biét nhu ngay thanh
1ap cong ty, cac ngay 18, tét... Cong ty c6 nhirng phan qua cho ngudi lao dong.

Ngoai ra, Cong ty nén tham khdo cac chuong trinh phtic lgi cua cac cong ty trong
va ngoai nudc, dic biét 1a cac cong ty hoat dong trong linh vuc san xuit dé dam bao rang
chuong trinh phiic lgi cia Cong ty thuc sy dap Gmg nhu cau ton tai va phat trién cua ca
nguoi lao dong va Cong ty.

3.2.3. Quan tim t6i hoat dong tiép nhan va bd tri nhan lwe, tao diéu kién cho

ngwdi lao dong phat trién

Sau khi tuyén dung Cong ty can quan tdm dén viéc dén tiép nhan vién méi dé tao
cho ho 4n tugng tdt dep vé Cong ty, gitip ho lam quen nhanh chong hon véi cong vige, tur
d6 ma nang cao hi¢u qua cong vigc.

Giup nguoi lao dong thiét 1ap muc tiéu cta ban than, muc tiéu d6 phai tring voi
muc tiéu phat trién cia cong ty va muyc tiéu d6 khong qua gan hoac qua xa voi véi ho ma
chi can ¢6 su nd luc ¢b géng ho c6 thé dat duge nd. Viéc thiét 1ap duoc muc ti€u cu thé
va hiéu qua co thé tao dong luc cho nguoi lao dong.

Cong ty nén can clr vao céc kién thire, k§ nang hién ¢ cua ngudi lao dong va kha

ning phat trién trong twong lai ciia ho dé phan cong cong viéc phu hop. Khi phan cong
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cong viéc phai rd rang, khong c6 su chong chéo trong cic nhiém vu ma ho phai thuc
hién. Khi giao viéc cho nguoi lao dong thi phai to rd niém tin ctia nha lanh dao rang ho
c6 thé 1am tot dugc cong viéc mai d6. Bén canh dé, c6 thé giao cho nhitng ngudi co ning
lyc nhitng cong viéc mang tinh thach thic dé ho c6 co hoi boc 10 tiém nang cua ban than.
Déng thoi, trao quyén, ty quyén hop 1y cho ngudi lao dong dé ho tu chiu trach nhiém vé
cong viéc cia minh.

Quy dinh rd trach nhiém ddi véi cong viée d6, dic biét 1a nhimg cong viéc ma tap
thé thyc hién thi phai quy dinh r& ngudi chiu trach nhiém chinh va phai kiém tra, danh
gia két qua thyc hién cong viéc. Ludn dam bao cac may moc thiét bi nhu: may vi tinh,
may in, may fax... phuc vu cho cong viéc clia ngudi lao dong ddy du va hoat dong tét,
khong bi gian doan.

Mot didu rat quan trong d6 13 viéc cin nhéc, dé bat khong chi véi nhitng ngudi lao
dong l1am viéc 1au ndm ma con v6i nhitng nguoi cé di kha ning, kién thie, phim chat va
1ong nhiét tinh. Viéc dé bat phai dam bao cong bang, hop 1y va thuc hién mot cach cong
khai, phai dya trén co sé tinh hinh san xuat kinh doanh cua cong ty.

3.2.4. Nang cao hiéu qua chinh sich dao tao, boi dudng va phat trién nhan luc

Cong ty nén hd tro nhidu hon nita kinh phi cho viéc dao tao nhan lyc. Khi ¢
nhiéu kinh phi thi s€ thoa man dugc nhiéu hon nhu cau duge hoc tap nang cao trinh do
cua nguoi lao dong. Lap ké hoach dao tao tir trude sao cho khép véi ké hoach téng thé
ctia Cong ty nhu: s6 lwong can dao tao, loai lao dong, tham do ¥ kién ctia nguoi lao dong
dé diéu hoa nhu ciu cia ho ... va phai dya trén yéu cau hoat dong san xuét kinh doanh
cua COng ty.

Két hop nhu cau dao tao cua Cong ty voi nhu cau nang cao kién thuc ciia ngudi
lao dong. Nén chon nhiing lao dong tré, co trién vong vdi cong viée dang can va dép tng
cong viéc trong tuong lai.

Cong ty nén mo 16p dio tao cho ngudi lao dong vé cong tic an toan, vé sinh lao
dong. Giap moi ngudi lao dong hiéu dugc vai trd quan trong cua coéng tic bao ho lao
dong va hudng dan ho st dung c6 hiéu qua cac thiét bi bao ho lao dong. Piéu nay s& nang
cao y thirc ctia ngudi lao dong, phong tranh céc tai nan lao dong, bénh nghé nghiép.

Quan tam dén hiéu qua cong tac dao tao va viéc st dung lao dong sau dao tao.
Cong ty c6 thé sir dung bang danh gia két qua dao tao (phu luc s 1), bang nay cho phép
danh gia vé qua trinh ddo tao, két qua thu duoc cua ban than va dé xuét cac ¥ kién. Sau

khi dao tao nén giao cho ngudi lao dong nhimng cong viéc ¢ tinh thach thirc cao hon dé
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ho c6 co hoi phat huy nhitng kién thuc di duoc dao tao ciia minh va c6 kha nang boc 10
ban than hon.

3.2.5. Quan tAm t6i cic chinh sich tao dong luwc cho ngwoi lao dong da két

thic qua trinh lam viéc tai Cong ty

Cong ty can quan tdm hon nita cho cong tac tao dong luc cho ngudi lao dong,
khong nén c6 su phan biét d6i xir giita hai khi lao dong gian tiép va truc tiép. Dac biét 1a
phai c6 sy quan tAm tdi cac chinh sach ddi véi ngudi lao dong da két thic qua trinh lam
viéc tai Cong ty, khong dugc xem nhu ho khong con mdi quan hé gi voi Cong ty ma phai
thuc hién cac chinh sach d6i véi ho nhu 1a:

- Giai quyét day du, kip thoi, nhanh chéng cac ché d6 ma nguoi lao dong dugc
huong.

- Khong can tré hay giy kho dé cho ho sau khi roi khoi Cong ty du véi bat ky 1y
do gi.

- P6i v6i nhitng ngudi lao dong co tai thi sau khi thoi viéc nén dé cho ho hiéu
duoc mot diéu 14 ho c6 thé quay tro lai lam viéc tai Cong ty bét ctr 1ac nao.

- Nhitng nguoi lao dong vé huu thi Cong ty nén to chirc mot budi tiéc chia tay
nham cam on, ghi nhan su cong hién ciia ho cho Cong ty trong thoi gian vira qua, kém
theo d6 nén c6 thém qua tang cam on cho ho...

3.2.6. Cai thién diéu kién lam viéc cho nguoi lao dong

B6 tri cac phong ban hop 1y dé tao ra d6 thong thoang, giam cing thiang cho ngudi
lao dong dac biét l1a ddi voi lao dong quan ly, con ddi véi lao dong truc tiép thi can to
chtrc phuc vy tdt noi lam viéc, dam bao khong bi gian doan trong qua trinh san Xuat.

Thyc hién nghiém chinh cac quy dinh vé an toan va vé sinh lao dong dé nguoi lao
ddng co thé yén tam 1am viéc ma khong phai lo ling téi cic nguy co vé tai nan lao dong,
bénh nghé nghiép. Cong ty nén ¢ nhiing budi sinh hoat hodc nhiing khoa tap huin, moi
cac chuyén gia, cac ki su vé noi chuyén va giang bai vé cong tac an toan, vé sinh lao
dong cho nhan vién. Cac chuong trinh gido duc, huan luyén s& khién nguoi lao dong tu
cht hon trong qué trinh lam viéc, 1am chu diéu kién lao dong ciia chinh minh va it nhiéu
cam nhan duoc sy cham lo vé sirc khoé cho ngudi lao dong tir phia Cong ty.

Duy tri va phat trién mdi quan hé tot dep trong tap thé lao dong. Ap dung thoi gid
1am viéc linh hoat cho ngudi lao dong néu c6 thé va khong nén cé cac quy dinh quéa khat
khe dbi véi nguoi lao dong dé loai bo su g0 bo, khong thoai mai trong qua trinh lam vi¢e

cua ho.
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3.2.7. Mét s giai phap khac

T6 chite cdc phong trao thi dua, khen thuéng, khich 1é nguoi lao déng:

T6 chire nhiéu hon nira cac hoat dong thi dua san xuét giira ca nhén, tip thé ngudi
lao dong, cac budi giao luu, cc budi sinh hoat tip thé nham tao co hdi cho ngudi lao
dong gan nhau hon, hiéu nhau hon, tao diéu kién cho sy hop tac thuan loi trong cong
Viéc.

Cong ty nén xay dyng va phat trién nhom lam viéc thudng xuyén, nén thanh lap
nhitng nhom nho s lugng tir 5 - 7 nguoi, luya chon ngudi c6 kinh nghiém, ¢6 chuyén mén
gidi va c6 mdi quan hé t6t dep véi moi ngudi lam nhém trudng. Cac thanh vién trong
nhom ciing nén chon nhing ngudi ¢6 kinh nghiém, trinh d6 chuyén mén, lira tudi khac
nhau dé khi 1am viéc c6 thé giup d& va hoc héi 1an nhau. Khi nhom da dugc thanh lap,
nhat thiét phai giao nhiém vu cy thé cho nhom trong ngay, trong tuan hodc trong thing;
khi giao nhiém vu cho nhém, dong thoi ciing can giao quyén cho nhoém. Gin quyén va
nghia vu cho nhém d6 1a phuong phap dé nhém hoat dong doc 1ap, co trach nhiém va
hiéu qua nhat.

Bén canh d6, Cong ty c6 thé thong qua ky luat lao dong dé tao dong luc cho ngudi
lao dong. Bat ky nha quan 1y nao ciing phai d6i mat véi viée xur 1y nhing sai pham cua
nhan vién. Tuy nhién, viéc xur ly nhu thé nao cho hop tinh hop ly dem lai hiéu qua cao
trong cong viéc thi qua that 1a van d& kho. Vi thé, Cong ty can c nhimg quy tic nhit
dinh trong viéc ky luat lao dong. Viéc trach phat va ky ludt lao dong can thuc hién
nghiém minh, cong khai, cong bang nhung ciing khong nén qué thing tay dé dan dén bau
khong khi cing thang. Nha quan 1y can tim hiéu rd nguyén nhan cia sai lam va tim hiéu
giai quyét sao cho hop 1y hop tinh nht. Tinh than, thai d6 xay dung va sy cam thong voi
su tht bai va sai trai caa nhan vién s& dong vién, khuyén khich va nhic nhd nhan vién
chr khong tao ra sy cang thang hay tdm 1y so hai 1am mat di tinh ty tin trong cong viéc.

Hoan thién cdc kénh giao tiép va hé thong truyén thong ndi b trong Cong ty:

Ban linh dao Cong ty nén lang nghe nhiing y kién nguoi lao dong thong qua hom
thu gop y hay nhiing budi thao luan trao doi thang than va than thién gitta nha quan 1y va
nguoi lao dong. Cac cudc trao ddi o thé duoc to chuc vao cudi thang, co thé 1a 5 phut
nghi giai lao giita ca 1am viéc...Lam dugc diéu d6, Cong ty co thé nodi da thanh cong
trong viéc tao tAm 1y thoai mai cho nhan vién vi ho cam thay rang ¥ kién ctia minh luon

dugc ghi nhan moi lic moi noi.
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Cong ty nén trang bi céc thiét bi nhu: dién thoai, e-mail, trang web va caAm nang
ndi bo... dé nhitng thong tin can chuyén dat c6 thé dén véi tit ca nguoi lao dong mot
cach nhanh nhét. Ngoai ra, nén c6 nhitng cudc gip g truc tiép giira ngudi lao dong véi
lanh dao cong ty dé ho c6 thé giai toa dugc nhitng vudng mic trong cong viéc va trong
cudc sdng.

Xay dung phong cach quan 1y dan chu thyc su. Ban 1anh dao Cong ty va cac nha
quan 1y nén tiép can nhan vién, tim hiéu ho va thong cam vdi ho. Nén tao ra su trao ddi
thong tin hai chiéu, tao co hdi cho moi nhan vién cung ndm bét thong tin; nén cho phép
nhan vién ctia minh ty quyét dinh hanh dong va ty chiu trach nhi¢m vé hanh dong. Hay
khuyén khich nhan vién ciing tham gia thao luan dé dua ra cac quyét dinh lién quan t&i
ho, dén cong viéc cua ho va céc véan dé cua Cong ty nhu: van dé tra lvong, thudng - phat,
phuc loi lao dong, ndi quy lao dong.... Khi giao viéc, hiy trao quyén dé nang cao tinh
chu dong, sang tao va trach nhiém cua nguoi lao dong. Nha quan ly can phai tao diéu
kién dé nguoi lao dong hoan thanh nhiém vy, léng nghe tdm tu nguyén vong cua ho, nén
san sang don nhan nhitng y kién phé binh, gop ¥ cua cip dudi, tir 6, c6 su diéu chinh
hanh vi ctia ca nhéan ciing nhu diéu chinh cac chinh sach ctia Cong ty cho hop 1.

Nguoi quan 1y ciing can biét rong lugng va gwong mau dé dinh hudng hanh vi cho
ngudi lao dong. Ho phai 14 nhitng tam guong di dau va hoan thanh xuét sic nhiém vu cua
cong ty giao phé. Didu dé tao su ton trong va gdy dung niém tin vao nha quan 1y noi
nhting nguoi lao dong.

Xay dung van hoa Cong ty:

Cong ty can phai tiép tuc xay dung va duy tri van hoa cong ty dé tao dong lyc lao
dong cho nhan vién, khién cho nhan vién c6 cam giac minh dang duoc 1am viéc trong
mot moi truong hét sirc chuyén nghiép bang cach: tiép tuc xay dung thuong hiéu Cong ty
bang cac hinh anh tét dep thong qua cac gia tri nhin thiy nhu trang phuc, phong cach
lanh dao, chat lugng san phém, nang cao su hiéu biét cua nguoi lao dong vé Cong ty,...
khién cho ho cam nhan duoc gia tri cua ban than khi lam viéc tai mdt noi chuyén nghi¢p
va giau van hoa.

Cong ty nén thé hién muc tiéu, quan diém, chién lugc, chinh sach ctia Cong ty
cling nhu sy dong vién khich 1& tinh than nguoi lao dong bang céac tranh ¢ dong, ap
phich , hodc cac khéu hiéu. Cac muc tiéu, tranh v&, ap phich co thé duoc treo ngay & céng
vao cua Cong ty, hodc trong khong gian lam viéc cia nhan vién...l1a nhiing noi ma nhan

vién c6 thé thuong xuyén nhin thiy, tao sy phan khoi va thiic dy tinh than lam viéc cho
63



nhan vién. Céng ty ciing khuyén khich cac bo phan thé hién su quyét tAm hoan thanh
nhi¢m vu ctia minh qua céc khéu hiéu cua riéng ho.
3.3. MOT SO KIEN NGHI

3.3.1. Déi véi Ban lanh dao cong ty

Trude tién, can xay dung dugc mot doi ngii nhan vién nong cdt, vimg vé chuyén
mon, nghiép vu va gan bo 1au dai véi cong ty.

Tht hai, kiém tra va giam sat thuong xuyén moi hoat dong tao dong luc lao dong,
ghi nhan cac y kién phan hdi dé dam bao moi nhan vién trong Cong ty déu duoc hudng
nhiing loi ich tir cac chinh sach tao dong luc, dé diéu chinh céac chinh sach tao dong luc di
ding hudéng, phuc vu muc ti€u chung cua Cong ty.

Thu ba, tdng cudng td chirc cac hoat dong nhu: tham quan, du lich, tdng qua cho
ngudi lao dong; khen thuong, biéu duong nhirng c4 nhan co thanh tich tdt trong cong
viéc. Cong ty nén thanh 1ap mot b phan dé td chirc cac hoat dong trén cho nguoi lao
dong dé no thuc su mang lai hi€u qua cao, tao dung dugc 1ong tin, sy than thién gitra 1anh
dao véi nhan vién va gitta nhan vién voi cong ty.

Thir tu, Ban lanh dao Cong ty v6i tam nhin chién luge nén c6 nhing cha truong,
phuong hudéng cho nhing hoat dong tao dong luc lao dong trong twong lai, dé cong tac
tao dong luc cua Cong ty khong bi lac hau va c6 du strc canh tranh trén thi truong.

3.3.2. Pdi vi lanh dao dia phuwong

Céc chinh sach, quy dinh... ctia dia phuong noi Cong ty hoat dong ciing c6 nhiing
tac dong toi chinh sach, hoat dong tao dong luc lao dong. Do do, dé tao diéu kién cho
Cong ty hoat dong va phat trién, cling 1a dé cong tc tao dong luc c6 thé mang lai hiéu
qua cao nhét, 1anh dao dja phuong nén:

Tht nhét, co nhitng chinh sach, quy dinh dam bao quyén va loi ich cho cac doanh
nghiép nhu cac chinh sach vé dat dai, quy hoach, dau tu...

Thu hai, tding cuong dam bao an ninh, trat tu, ddm bao moi truong xanh sach dep
cho cac khu phd trong dia ban thanh phd.

Thir ba, giam tai va tién dén xo04 bo cac quy dinh phirc tap mang tinh hanh chinh,
rap khuon thay vao d6 1a cac co ché théng thoang, dé chiu, khuyén khich doanh nghiép
phat trién.

Thir tu, thudng xuyén td chic cac budi toa dam, giao luu trao ddi dé cac doanh
nghi¢p hoat dong trén dia ban co thé théng thin dua ra cac y kién, tir d6, co su diéu chinh

cac chinh sach cho phu hop.
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3.3.3. P6i véi Nha nwée

Dé tao diéu kién cho cac doanh nghiép, dac bi¢t 1a cac doanh nghiép ngoai quéc
doanh phat trién va tap trung nhiéu ngudn luc vao cong tic tao dong luc lao dong, Nha
nudce nén cd nhitng d6i méi sau:

Thir nhat, d6i moi vé co ché, vé cac chinh sach, quy dinh; sira d6i bd sung céc bo
luat, cac bd quy tic ing xir cho phu hop véi tinh hinh thuc té va diéu kién dat nude; giam
b6t cac thu tuc hanh chinh phién ha, tao co hoi cho cac doanh nghiép dau tu phat trién.

Thir hai, d6i xir cong bang gitra thanh phan kinh t& quc doanh va kinh té ngoai
qudc doanh vé cac chinh sach nhu chinh sach tién lwong t6i thiéu, chinh sach lwong
thuong phu cap, chinh sach dau tu...

Tha ba, quan tam, dau tu vat chat va co so ha tﬁng, cO cac chinh sach uu dai hon
danh cho cic doanh nghiép ngoai qudc doanh (chinh sach vay vén...), tir 6 khuyén
khich cac doanh nghiép ngoai qudc doanh phat trién, thong qua d6 ¢ thé phan nao gop

phﬁn vao tao dong luc l1am vi¢c cho nguoi lao dong.
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KET LUAN

Thanh cong trong mot thoi diém nhat dinh d6i khi khong khé, né co thé co do su
may man, do co ché, do nhitng uu thé mang lai. Nhung dé xay dung nén moéng viing chic
c¢6 thé dwong dau voi moi thir thach, c6 thé tan dung moi co hoi do thi trudng dem lai
déng thoi xac dinh duogc chién lugc phat trién bén viing va huy dong moi nguén luc thuc
hién chién lugc d6 lai vo cung khé khin. Pé vuot qua kho khin do, khong thé nao khéac
13 phai dwa vao ngudn luc con ngudi. Do vdy, tAm quan trong ctia quan tri nhan luc ting
manh trong may thap ky gan ddy khi ma ca trinh d6 ning lyc ctia nhan vién 1an trang
thiét bi k¥ thuat ngdy cang duoc ning cao; khi cong viéc ngdy cang phirc tap, da dang va
yéu cau ciia cong viéc ngdy cang ting. Luong, ché do bao hiém, an toan lao dong...1a
nhimg van dé khong moi nhung dudng nhu mai van 1a mbi quan tim sau sic ctia nguoi
lao dong. Song nhur thé nao? Lam viéc ra sao? Mai ndy c6 gi danh cho tuong lai? Nhiing
cau hoi d6 ludn trin tré trong suy nghi cta tit ca can bd cong nhan vién va trong ca suy
nghi cta cac 1anh dao, nhitng nha quan tri nhan sy tai Cong ty TNHH Fit Active. Ba vuot
qua dugc nhiing thir thich phirc tap trong qué trinh chuyén dbi nén kinh té, dan thich nghi
di vao san xuét kinh doanh c6 hiéu qua, khang dinh duoc vi thé ctia minh 1a nhitng két
qua ma Cong ty phai nd luc cb ging rat nhiéu méi co6 duoc. Nhung mudn phat trién that
su bén viing, 1anh dao trong Cong ty can quan tam dén van dé nhan su, dic biét 1a tao
dong luc lao dong; léy d6 1am loi thé canh tranh, tranh duoc hién tuong “chdy mau chét
xam” khi ma nén kinh té Viét Nam da va dang m¢ cua, dan hoa nhap véi nén kinh té khu
vuc ciing nhu nén kinh té thé giéi.

Trong thoi gian thuc tap, nhan thy ring mic du da c6 nhitng thanh tyu rat dang
ghi nhan song cong tac tao dong luc lao dong tai Cong ty TNHH Fit Active van con
nhtrng han ché nhit dinh. Véi mong mubn hoan thién va dem lai hiéu qua cao nhét cho
cong tac tao dong luc tai Cong ty, dé tai d3 tién hanh nghién cuu, phan tich thuc trang va
dua ra mot sd cac giai phap khic phuc nhitng han ché. Song do trinh do va thoi gian co
han nén viéc nghién ctru va hoan thanh dé tai khong tranh khoi nhiing sai sot. Vi vay em
rat mong duoc su chi bao cia cic thdy ¢ va cac anh chi trong Cong ty dé dé tai ciia em
duoc hoan thién hon.

Cubi cung, em xin chan thanh cam on sy hudng din tin tinh ciia ThS.Nguyén Thi

Héng, su day do cla cac thﬁy cd gido trong truong Pai hoc Lao dong Xa hoi, su gop ¥
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ctia ban bé va khong thé khong ké dén su giup dd, chi bao ciia cac c¢o chi, anh chj tai
Cong ty TNHH Fit Active da giup em hoan thanh bai béo céo nay.

Em xin chan thanh cam on!
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PHU LUC

PHU LUC SO 1: PHIEU PANH GIA
CONG TAC PAO TAO VA BOI DUONG CAN BQ CONG NHAN VIEN

TO/PRONE e

I. TU NHAN XET KET QUA CONG TAC, TU DUONG REN LUYEN
1. Chéap hanh chinh sach, ché d6 Pao tao va bdi dudng can by cong nhin vién
theo quy dinh
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III. KET QUA TONG HQP PE XEP LOAI CAN BQ CONG NHAN VIEN

(Phan nay do Trudng phong, to trudng san xuét truc tiép ghi)

STT NQI DUNG XEP LOAI | GHI CHU
| Chép hanh chinh sach, ché do Pao tao va boi
dudng theo quy dinh
2 | Két qua tham gia hoc tap, ddo tao va bdi dudng
3 | Két qua cong tac
4 | Tinh than ky luat
5 | Tinh than phdi hop trong cong tac
6 | Tinh trung thyc trong cong tac
7 | Léi sdng dao duc
8 Tinh than hoc tap tu nang cao trinh dg

( Xep loai theo: Xudt sdc, Giéi, Kha, TB, Kém )

Keét lugn : Céan c0 cong nhan vién dat loai

Nguoi tw nhan xét

Ha Ngi, ngay .... thang ... nam 20...

Truéng phong truc tiép danh gia
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PHU LUC SO 2: PHIEU PIEU TRA

Dé danh gia cong tac tao dong luc cho nguoi lao dong trong Cong ty TNHH Fit
Active Viét Nam hién nay, xin anh/chi cho biét mét sé thong tin bang cach tra 101 mot sb
cau hoi dudi day. Xin chan thanh cdm on sy hop tac cua anh/chi.

Tén Cong ty:

Chtrc vu:

Trong cac cau hoi dudi ddy, d6i v6i nhirng lya chon phuong 4n khac thi xin anh/chi vui
1ong néu cy thé y kién cua ban than.

1.Vi tri cong viéc hién tai cia anh chi tai Cong ty TNHH Fit Active 1a gi?

a. Nhan vién hanh chinh c.Khac................o

b. Cong nhan san xuét

2. Anh/chi ¢ hiéu 16 vé myc tiéu va dinh hudng phat trién ciia Cong ty trong tuong lai

khong?

a. Co b. Khong

3. Mong mudn, nhu cau hién nay cua anh/chi 1a gi?

a. Cong viéc 6n dinh ¢. Thu nhép cao

b. C6 kha ning thing tién, phat trién d.Khac ...,

4. Muc tiéu cua anh/chi trong cong viéc hién nay la gi?

5. Anh/chi danh gia nhu thé nao vé chét luong cac cudc thi nang cao tay nghé ma Cong
ty to chirc hang nam?

a. Chi mang tinh hinh thtrc c. Khong cong biang

b. Cong bang, khach quan d.Khéc ...

6. Anh/ chiij c6 danh gia gi vé diéu kién 1am viéc hién nay & Cong ty?

a. Tot b. Binh thuong c. Kém

7. Anh/chi c6 thdy hai long vé cac kénh giao tiép hién nay & Cong ty khong?

a. Hai long c. Khong hai long

b. Binh thuong
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8. Khi dugc nhin vao 1am viéc tai Cong ty, anh/chi c6 hai 10ng véi cach tiép don cua
Cong ty khong?

a. Hai long b. Binh thuong c. Khong hai long

9. Anh/chi cho biét mirc d6 hai long ctia ban than dbi v6i cac yéu té lién quan dén cong

viéc cua minh (khoanh tron vao s6 c6 mirc d§ gan nhat vi y kién ctia anh chi)?

1. Rat khéng dong y 3. Khéng ¢6 y kién gi

2. Khéng dong y 4. Pong y

5. Hoan toan dong y

Cau hoi Phuong an tra 101

1.T6i rat hai long vai vi tri cong viée hién tai cua | 1 2 3 4 5
minh

2. Cong vi¢c hi¢n tai cua toi rat phu hop voi nang | 1 2 3 4 5

luc, sO truong

3. Cong vi¢c t61 ddm nhan c6 ndi dung phong 1 2 3 4 5

phu va dan dang, khong bi nham chan

4. Téi dugce tao diéu kién dé phat huy hét kha 1 |2 3 4 5

nang, tinh sang tao ciia minh

5. Cong vi¢e to1 dang lam mang lai co hoi thang 1 2 3 4 5

tién va kha nang phat trién trong twong lai

6. Cong ty danh gia két qua thyuc hién cong viéc 1 2 3 4 5

chinh xac va cong bang

7. Cong ty ludn ghi nhan nhitng dong gop cua toi | 1 2 3 4 5

bang cac hanh dong cy thé

8. Khd nang cua ban than t6i s€ phu hgp voi 1 2 3 4 5

nhiém vu va trdch nhiém trong cong viéc

9. T6i ludon nhan duoc sy hop tac, giup do cua 1 2 3 4 5

ddng nghiép trong cong viéc

10. Cong ty ludn tao dicu kién thuan loi dé toi 1 |2 3 4 5

hoan thanh nhiém vu

11. Tbi cho rang ché d6 lam viéc, nghi ngoi clia 1 2 3 4 5
Cong ty l1a hop 1y
12. Tbi cho rang tién thudng dugc phan chia mot | 1 2 3 4 5
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céch cong bang

13. T6i hai long véi muac thu nhap hién tai 1 2 3 4 5

14. Tién lwong t6i nhan dugc twong xing véi 1 2 3 4 5

suc lao dong toi bod ra

15. Cong ty ludn tao diéu kién giup toi hoc tap 1 2 3 4 5

nang cao trinh do

16. Cac chuong trinh dao tao dem lai hi¢u qua 1 2 3 4 5

rat cao trong cong viéc

17. Tbi tin rang, ban lanh dao cong ty rat quan 1 2 3 4 5
tam dén van d& ludng, thuong, cac chinh sach cho

nguoi lao dong

18. T6i khong nhan thiy moi quan hé giira két 1 2 3 4 5
qua thyc hién cong viéc v6i phan thuong va co

hoi phat trién

19. Cong ty luén quan tim dén doi sdng cua 1 2 3 4 5

nguoi lao dong

20. Toi dang lam viéc trong mot bau khong khi 1 2 3 4 5
vui vé, thoai mai, than thi¢n

21. T6i hai long véi cach quan 1y cua lanh dao 1 2 3 4 5
22. Cong ty ludn cho toi biét hudng phit trién, 1 2 3 4 5

dinh hudng trong tuong lai

10. Anh chi c6 thdy hai 10ng véi cong viéc hién tai cia minh khéng?(néu chon phwong an
a thi chuyén sang cau 12)

a. Hai long c. Khong hai long

b. Binh thuong

11. Diéu gi lam anh chi khong hai long trong cong viéc?

a. Tién luong thap c. Lanh dao khong quan tam
b. Mbi quan hé véi ddng nghiép khong t6t d. Noi lam viéc xa noi ¢
e.Khic.........ooo

12. Trong thoi gian 1am viéc, anh/chi dugc Cong ty ddo tao may 1an? (Néu chon phuong
an a thi chuyén sang ciu 16)
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a. Chua lan nao c.2 lan

b. 1 lan d. Hon 2 lan

13. Anh/chi dugc dao tao theo hinh thirc nao?

a. Bao tao ¢ cac truong chinh quy c. Cac 16p canh doanh nghiép

b. Kém cip tao chd d.Khac ............ooiiiii,

14. Anh/chi dénh gia nhu thé nao vé hiéu qua cua chuong trinh dio tao d6? (néu chon
phuong 4n a thi chuyén sang cu 16)

a. Co hiéu qua c. Khong hi¢u qua

b. Binh thuong

15. Anh/chi cho biét 1y do gi dan dén cac chuong trinh dao tao chua c6 hi¢u qua?

16. Xin cho biét muc d6 hai long cua anh/chi vé hoat dong danh gia thyc hién cong viéc?
a. Hai long c. Khong hai long
b. Binh thuong

Xin chan thanh cam on su hgp tac nhi¢t tinh ctia anh/chi!
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