AMAZON

I. Gigi thiéu vé Amazon:

Amazon 1a mot cong ty thwong mai dién tir da quoc gia I6n nhét thé gisi dugc
Jeffrey P. Bezos thanh lap vao nim 1994 va dua no truc tuyén trong nam 1995, , toc do
phat trién cua Internet gia ting chong mat, mac du khéng cé kinh nghiém vé ban hang,
cling nhu khong nhiéu hiéu biét vé Internet nhung Jeffrey P. Bezos di sém nhin thy
tuong lai cua viéc ban hang qua mang. Ong nhan thiy viéc tim kiém tai liéu khé khin nén
da nay sinh y tuong ban sach qua mang. Va cling nam do, website Amazon.com ra doi.
Ban dau, 6ng lay tén cong ty la “Cadabra.Inc”, nhung tén nay lai dé khién moi ngudi
nham 13n véi cai tén “Cadaver — Tir thi” nén dén thang 07/1995 thi cong ty Iy tén l1a
Amazon.com. Cai tén Amazon la tén con song Ién nhat thé gisi goi nén quy mo 16n va
mot phan vi n6 bat dau tir chir “A” s& hién 1én dau danh séch ch @ cai. Tr u s chinh caa
cong ty dat tai thanh phd Seatte, bang Washington, Hoa Ky. Ban dau, Amazon.com I
mot trang web chuy@n ban nhiing cudn sach du ndi dung va thé loai.

Cubn sach dau tién ma trang web nay ban ra cé tya dé “ Fluid Concepts & Creative
Analogies cua tac gia Douglas Hofstadter (My) va duoc ban vao thang 07/1995. Trong
thang dau tién 1am viéc, Amazon.com di nhan dugc don dat hang tir 50 bang cua nudc
MY, ciing nhu 45 nudc trén toan thé gisi. Ngay 16/07/1995, Amazon chinh thirc duoc
dua 1én mang nhu mot nha sach truc tuyén véi muc tiéu st dung Internet dé chuyén hoat
d6ng mua sach sang mot hinh thirc nhanh nhat dé dang nhét va dem lai nhiéu loi ich nhat
c6 thé. Ngay 15/05/1997, Amazon c6 phan héa céng ty. Amazon.com phét hanh c6 phiéu
lan dau tién va dang ky trén san giao dich chung khoan Nasdaq cua My véi ky hiéu
AMZN va c6 muc gia 18USD/co phan. Tir mot nha sach truc tuyén Amazon da trd thanh
mot tap hoa kinh doanh day dii cac mat hang va tro thanh web thuong mai dién tir 1on
nhét thé gidi. Amazon bat ¢ddu mé rong kinh doanh ra ngoai linh vuc sach vao nam 1998.
Amazon.com phat trién tir cira hang sach Ion nhat thé giéi thanh cira hang 16n nhét thé
gidi ban cac mat hang nhu cac san pham: sach, DVD, CD, tai nhac MP3, phan mém may
tinh, trd choi video, hang dién tir, hang may mac, trang sirc, d6 gd, thuc pham, 6 t6 va do
choi, 46 cham séc tha cung...Amazon khong chi gidi han trong thi truong nudéc My ma
d3 mo rong ra pham vi quéc té. Hién nay, Amazon di thanh 1ap nhitng trang web riéng
phuc vu cho 6 thi trudong: Canada, Vuong qudc Anh, Duc, Phap, Nhat Ban va Trung
Quéc, phuc vu cho hon 17 triéu ngudi tiéu ding trén 160 qudc gia. Amazon tao dung
dich vu cham séc rat tét, tir nhitng ngudi chi vao tham quan gian hang cho dén nhiing
ngudi 1a khach hang 1au nam. Vi thé, khach hang lun cam thay hai long va luén tin
tuong dé mua hang trén Amazon.

Déi véi cac nha cung cap, phan phéi, nhitng ngudi ban hang, Amazon ciing xay dung
hé thong chinh sach quan Iy nham dam bao lgi ich, quyén kinh doanh tu do trén nén tang



cua “chg thwong mai” ma Amazon tao ra. Noi nhu vay khong c6 nghia la Amazon

khong quan Iy chit lwgng hay hoat dong kinh doanh cua cac seller, moi hoat dong cua
ngudi ban hang déu duoc theo ddi sat sao va quan Iy chit ché dé dam bao rang: nhiing
mit hang duoc ban trén Amazon déu la nhitng hang hoa tét nhat, gia ca phai ching.

Dé phuc vu cho viéc kinh doanh, luu trit hang hoa, Amazon di xay dung hé théng kho
hang céng nghé cao nham quan ly 16 hang téi vu hon. Cac mat hang dwoc luu trit trong
kho rat phong pht, dam bao yéu cau da dang caa khach hang, cach sap xép khoa hoc dam
bao qué trinh nhap hang, xir i don hang nhanh chéng va hiéu qua. Moi hoat dong trong
kho hang déu duoc xir Ii thdng qua hé théng céng nghé cao. Céng nhan nhan Iénh tir may
tinh dé lay hang, dong géi theo quy trinh . Tat ca déu duoc hd tro bang robot va may
mac.

Péi vai nhitng nguoi dang mong mudn vuon ra thi truong thé gidi thi Amazon 1a mot
thi trudng giau tiém nang véi nhitng loi ich khong 16. La mét thi truong da duoc khéch
hang tin tuéng, mua sim véi pham vi kinh doanh khdng gigi han, viéc kinh doanh trén
nén tang do Amazon tao ra s& giam thiéu chi phi rat nhiéu. Khi kinh doanh trén Amazon ,
ngudi ban s& khéng phai ton chi phi dé tiép can khach hang; co thé tan dung duoc kho dix
liu khong 16 cia Amazon; khach hang khong bi han ché trong pham vi caa mét qubc gia,
lanh thd ma trai khap thé gi6i; st dung dich vu van chuyén caa Amazon dé van chuyén
hang dén khach hang caa minh,... Mot yéu té khdng thé khdng nhic dén d6 1a doanh thu,
loi nhuan. Doanh thu thap nhat cia mot seller dat duoc dao dong trong khoang 10000-
15000 USD/ thang.Va vai nhirtng danh muc phong phu ciaa Amazon, viéc mé rong kinh
doanh nhiéu mat hang khac nhau 1a diéu hoan toan kha thi, dong nghia vai viéc doanh thu
dat duoc sé tang lén theo cép s nhan.

Heé théng Amazon luén lién tuc cap nhat va tao ra nhiéu hinh thic kinh doanh mdi .
Mot s hinh thirc kinh doanh hién nay ma Amazon dang cung cap cho seller: dropship ,
FBA private label,hijack, vendor,... Bén canh d6, Amazon con c6 rat nhiéu dich vu khéc
thic day hoat dong kinh doanh cua seller bén ngoai Amazon, vi du nhu: van chuyén hang
tir kho Amazon dén khach hang mua hang trén hé théng phan phéi khac, kéo traffic tir
Amazon dén website cua seller ,....Do d6, co hoi md rong kinh doanh 1a khdng hé nho.
Tur Amazon, ching ta cé thé tién hang kinh doanh trén nhiéu thi truong khéc, ca thi
truong My va quéc té.

I1. Gigi thiéu vé hau can ciia Amazon

1. Duy trix:

- Pbi vai nhitng san pham phan mém, san pham sach dién tir: 14 nhitng san pham
duoc ung dung nhiing cdng nghé hién dai nhat cho luu trir Dién toan dam may Amazon
cho phép ngudi ding truy cap va thuang thirc san pham ¢ moi lGc moi noi

- Dbi vai san pham doi hoi cd du trir vat ly:



Hé théng kho hang cia Amazon
2. Van chuyén:
- Hop tac vadi cac hang van chuyén quéc té va khu vuc
- Dich vu van chuyén
- Phuong thirc van chuyén
- Chi phi van chuyén
3. Mang ludi
- Kénh phan phéi: béan 1é bang thuong mai dién tir
- Dai ly ban 1¢ bén thi 3: cung cap san pham cua ho 1én Amazon
Vi du vé kho hang cia Amazon:

Xay dung ¢ ria cia mdt can cr quan sy tai DuPont, Washington, trung tdm hoan thién
cua Amazon vira mé ctra cach day khong lau. Nhin tir bén ngoai trong ndé nhu mot cai
kho binh thuong, véi mot dan xe khong tai dau xung quanh toa nha chd dé xép va boc d&
san pham. Nhung nhiing gi bén trong méi thé hién mot budc tién 16n trong cach Amazon
phan loai, dong goi va van chuyén cac don dat hang.

III. Véan chuyén ciia Amazon
1. Van chuyén hang hoa
- Khai niém:

e Van chuyén hang hoa theo quan diém cua Logistics, 1a sy di chuyén hang hoa
trong khong gian bang sirc nguoi, phuong tién van tai nham thyc hién yéu cau mua ban,
dur trix trong qué trinh san xuat kinh doanh.

e Chtic nang: Di chuyén va du trix
Di chuyén: chu yéu, tiéu ton nhiéu ngudn luc: thai gian, tai chinh, moi truong..

Du trit: chirc niang khong co ban gan lién véi viéc ton trit hang hda trong qua trinh van
chuyén. Phu thugc vao toc do, cuong do van chuyeén.

- Céc loai hinh van chuyén:
e Theo phuong thic van tai:
buong thay

Puong sit

buong bo

buong hang khéng

Puong ong



e Theo dic trung s& hitu va mae do diéu tiét cia nha nuée

Van chuyén riéng

Van chuyén theo hop ddng

Van chuyén chung

e Theo s6 luong phuong tién va muac do tap trung van chuyén
Van chuyén don thtc: St dung 1 phuong tién, 1 ngudi van chuyen.

Van chuyén da phuong thtc: Str dung nhiéu phuong tién véi 1 chung tir van tai, 1 t6
chue chiu trach nhiém.

Van chuyén dat doan: Sir dung nhiéu phuong tién. nhiéu ching tir van tai nhiéu to
chuce chiu trach nhiém.

- Tam quan trong:
e Kinhté:
e Doanh nghiép
2. Téng quan vé qua trinh van chuyén hang hoa tai AMAZOnN

- Van chuyén gién tiép thdng qua céc dich vu van chuyén

e Céc d6i tac 16n nhu USPS, FedEx va UPS




Do chi phi van chuyén tang manh, nén Cong ty thuong mai dién tir 16n nhat thé gici
ky vong dich vu van chuyén ca nhan s& gilp giam thiéu chi phi ciing thoi gian giao hang.

- Van chuyén truc tiép:

. Ung dung "Uber cho van tai duong bo": s& bo qua giai doan trung
gian dé két ndi truc tiép tai xé xe tai vai hang hoa.

o Ung dung Amazon Prime Now: Amazon di chinh thtc ra mét dich
vu chuyén phat nhanh trong ngay Prime Now vao hdm thit Nam tai Singapore
(27/7/2017), danh ddu budc tham nhap dau tién vao thi trudng kinh doanh truc tuyén
Pong Nam A. “’Prime Now 1a dich vu giao hang nhanh nhat cia Amazon”

e Amazon Prime Air:
v duara tir t12/2013.

v' Bang dich vu giao hang nay, moi don dit hang tai céc ctra hang truc tuyén
Amazon, sé dugc giao cho khach hang trong vong 30 phut, nhanh hon so véi phuong
phap phan phdi hang nhanh nhat hién nay 1a Amazon Prime Now 4 lan.

v' Ngay 14/12/2016 Jeff Bezo di tuyén bé Amazon da chinh thirc hoan thanh chuyén
giao hang dau tién cua minh bang drone. Thuc chat, 1an van chuyén nay dién ra vao ngay
7/12, 1a mot phan trong chuong trinh riéng tu danh cho khach hang thir nghiém dich v,
dién ra tai Cambridge, Anh Qudc.



(1] © Amazon staff would © The box would then be

Make pack the item into a box transferred to a drone
purchase

ﬁ o It would fly directly to the designated location ool
and drop the box off...all within 30 minutes or less Source: Amazon
3. Ke hoach va chién lwgc cia Amazon

Muc tiéu: Giam thiéu tbi da chi phi va thoi gian van chuyén

Chién lugc théng qua nhitng gi Amazon d3 lam

a. Lién két véi cac cong ty dich vu van tai
Viéc thong qua DHL, UPS, Fedex khién chi phi van chuyén rat cao

b. Twchi

Muc tiéu 1a chuyén nguoi bén tir dat cugc van chuyén hang héa véi DHL, UPS hoic
FedEx thay vi 1am viéc truc tiép véi Amazon, ké hoach nim 2013 cho biét. "Sy d& dang
va minh bach trong viéc giai tan nay s&é mang tinh cach mang va nguoi ban hang s& d6 xo
téi FBA véi muc gia canh tranh.”

1. Ung dung Uber cho van tdi dwong bé

B6 qua giai doan trung gian dé két néi tryc tiép tai xé xe tdi véi hang hoa

Ung dung c6 thé loai bo di cac nha méi gidi van tai hang hda bén thir ba va khoan
hoa hong dit tién caia ho. Piéu nay s& mang lai lgi ich cho mot nha ban 1é s6 lugng 16n
nhu Amazon. Trén quy m6 rong hon, tng dung van tai duong bo nay cua Amazon trong
c6 vé tuong ty nhu chuong trinh Amazon Flex ma rong, cho phép bét cir ai nhan van
chuyén hang héa cho Amazon sir dung xe ¢ nhan cia ho. Ung dung sé& gitp cho céc tai
xé xe tai kiém thém, chao gia theo thoi gian thuc, huéng dan 1ai xe va dé xuat cac tram
dirng chan t6t nhat doc duong.



Ung dung nhiam muc dich don gian héa qua trinh van chuyén. N6 c6 thé gidp
Amazon kiém soat viéc cung cap va mé rong pham vi hoat dong nhu mét cong ty hau
can.

Mé rgng vao giao hang

Giao hang tan noi la mot hat nhan tham chi con quan trong hon dé crack. Viéc van
chuyén mién phi (va giao hang nhanh chéng cua Prime) 1am hai 1dng khach hang
Amazon tén hon 4,2 ty d6 la trong nim 2014 - gan 5 phan traim doanh thu thuan. Ngoai
ra, viéc thiéu kiém soat cac quy trinh bén ngoai ciing c6 thé anh huong dén su hai long
ctia khach hang, nhu su cham tré trong van chuyén chuyén phat nhanh trong ky nghi
2014 .

Pé giam chi phi hoat dong va phu thudc vao cac nha cung cap dich vu bén ngoai,
Amazon di bat dau mg rong vai tro cua no trong viéc phan phdi vao nam 2015. Vao
thang 12 nam 2015, The Seattle Times cho biétAmazon dang dam phan thué mot doi bay,
trong khi xe tai Amazon xuat hién trén duong . Lan dau tién, cac g6i Amazon mang tinh
biéu twong di dugc cac nhin vién Amazon dua ra, trong khi Amazon ciing tung ra mot
dich vu giao hang tan noi .

Mac du day la mot thuwong hiéu méi caa Amazon, khéng ¢6 cong ty nao cé hiéu qua
vé cong nghé. Hon30.000 rd-bét tai cac kho caa Amazon 1a minh chang cho su tu dong
hoa manh mé trong chudi cung ung.Pong thai nay ciing giai thich cac nd luc phan phdi
khong gian cua Amazon .

Amazon Prime

Amazon ra mat Amazon Prime nim 2005 - mot thanh vién hang nim cung cap mién
phi van chuyén hai ngay trén hang tram nghin mat hang - 1a mét nguoi thay doi tro choi.
NO tiep tuc thiét 1ap su thong tri caia Amazon ban lé truc tuyeén.

Va ngay khi cac nha ban Ié truc tuyén bat dau bat kip va bat dau cung cap dich vy van
chuyén mién phi trong hai ngay ... Amazon da tién thém maot budc va bat dau cung cap
cac giao hang m¢t gio vai Amazon Prime Now.

Véi tng dung danh cho thiét bi di dong riéng biét, khach hang cé thé siap xép dé giao
hang dugc thuc hién vao nhitng gio cu thé trong ngay. Tai mot sb thi treong duoc lua
chon, khach hang ciing c6 thé dat hang tap hoa va tham chi dua ra khoi cac nha hang dia
phuong - 1am cho Amazon tré thanh di thi canh tranh truc tiép véi cac dich vu giao
hang nhu Favor va Instacart.

Mic du khoang khéng quang cao cho Prime Now con han ché va chi ¢6 & céc thanh
phd duoc chon, nhung né da phét trién vé quy mé va tinh kha dung ké tir khi ra mat vao
thang 12 nam 2014.


http://www.fool.com/investing/general/2014/01/08/amazon-considering-options-after-ups-delays.aspx
http://www.fool.com/investing/general/2014/01/08/amazon-considering-options-after-ups-delays.aspx
http://www.seattletimes.com/business/amazon/amazon-in-talks-to-lease-20-jets-to-launch-air-cargo-business/
http://www.supplychain247.com/article/amazon_rolls_out_branded_truck_trailers_for_inventory_management/freightos
http://www.supplychain247.com/article/new_delivery_models_pose_serious_challenges_to_ups_fedex_usps_monopolies/freightos
http://robohub.org/while-amazon-doubles-its-number-of-warehouse-robots-to-30k-competing-systems-emerge/
http://www.supplychain247.com/search/results/search&keywords=Amazon+Drones/
http://www.supplychain247.com/search/results/search&keywords=Amazon+Drones/
http://www.usatoday.com/story/money/business/2016/06/30/walmart-takes-aim-amazon-free-shipping-offer/86542966/
http://marketrealist.com/2016/06/amazon-expanding-prime-now-service-new-metro-areas/

Amazon di chinh thirc ra mat dich vu chuyén phéat nhanh trong ngay Prime Now vao
hém thir Nam tai Singapore (27/7/2017), danh dau budc tham nhap dau tién vao thi
truong thuong mai dién tir Pong Nam A.

Prime Now s& cho phép ngudi sir dung Singapore dit mua va nhan nhiéu mat hang
ngay trong ngay, bao gém bia, d6 udng, sita, trirng, san pham tuoi, hang kho, db dién gia
dung, d6 choi va cac san pham danh cho tré em.

Prime Now dua ra nhiéu lya chon: D4i v6i don hang tri gia dudi 40 d6la Singapore
(SGD), nguoi dung phai tra mot khoan phi giao hang la 5,99 dola Singapore; con nhirng
don hang trén 40 SGD s& duoc giao mién phi trong hai gio. Di véi nhitng ai mudn nhan
hang trong vong 1 gio, ho s& phai tra thém 9,99 SGD cho mdi don hang.

Amazon prime Air

Amazon di tao ra song vao nam 2013 khi Giam ddc diéu hanh Jeff Bezos théng bao
rang cong ty dang phat trién mot he thong phan phéi dua trén may bay khong nguoi lai,
duoc dat tén la Amazon Prime Air.

3PL? Giéng nhw 3PLoser

Van chuyén mot ngay va van chuyén mét gio khong phai 1a tha ma cac nha cung cap
dich vu hau can cua bén tha ba (3PL) truyén théng nhu UPS, USPS va FedEx dugc trang
bi tot dé xtr Iy. Pua tat ca nhitng hiéu biét thong thudng vé phan phdi gia cong phan
mém, Amazon di bat dau dua nhiéu hon vao ddi xe van chuyén riéng dé hoan thanh céc
giao hang trong ngay.

4. ViDUVE VAN CHUYEN CUA AMAZON TAIl AN PO

Trong qua trinh banh truéng ra khdéi nudc My, Amazon da bi thu hut boi thi truong
hon 1 ty dan cia An Do, noi nganh thwong mai dién tir hiu nhu con so khai. Nudc nay c6
dan s rat tré, voi hon 65% dudi 35 tudi, thu nhap kha dung dang ting 1én va sé ngudi s&
hitu dién thoai di dong cao (udc khoang 80% dan sb). Tuy nhién, cé téi 67% dan s6 séng
& khu vuc noéng thon, noi ha ting thuong mai dién tir kém phat trién. Chi khoang 35%
dan s6 An Do duoc két ndi voi internet. Tién mat, chir khong phai thé tin dung hay tai

khoan séc, 1a phuong tién thanh toan pho bién.

Hon nita, vi mudn bao vé thi trudong trong nude Chinh phit An Do da ban hanh mot
chinh sach thu hat vén dau tu truc tiép nude ngoai kha cimg nhic, budc cac tap doan da

qudc gia trong linh vyc ban 1é han ché ban truc tiép cho ngudi tiéu dung qua mang. Piéu



d6 co nghia, bat cir cong ty nao mudn budc chan vao thi trudng nay sé chi co thé dong
vai tro 1a ngudi ban bén thr ba dbi v6i nhitg hang héa do An Do san xuit. Hang hoa do
ngudi An D6 san xuét ra thi rt nhiéu, nhung hau hét cac nha kinh doanh tai nudc nay lai
phét trién & quy md nhd. Cach day 4 nim, rat it nha ban 1& ban san phdm qua mang vi cho
rang, thuong mai dién tir qua phuc tap va mat thoi gian. Hon thé nira nén kinh té tién mat

cia An Do cling khong tao diéu kién thuan loi cho cac giao dich truc tuyén phat trién.
NHUNG THAY POI TAI AN BO CUA AMAZON

Pé dbi pho véi nhitng thach thirc nay, sau khi tung ra website Amazon.in tai An Do
vao nim 2013, Amazon di thyc hién nhiéu chién dich dé tao niém tin cho nguoi ban va

nguoi mua vao linh vuc thuong mai dién tir.

Amazon budc phai ban dia hoa khau giao nhan va hoan tat don hang. Tai My,
Amazon st dung co ché luu kho va chuyén hang cho nguoi ban, goi 1 Fufillment by
Amazon (FBA). Theo d6, nhitng don vi ban hang cho Amazon sé& giri hang cua ho dén
c4c trung tdm hoan tat don hang cua cong ty thuong mai dién tir ndy va chiu tra mot murc
phi & Amazon luu kho, chon hang, déng goéi va van chuyén hang héa dén nguoi mua.
Amazon ciing da thuc hién co ché FBA tai An Do va cho dén nay da xay dung hon 20

kho hang & d6, trong d6 kho hang 16n nhét 1a Kothur ¢ Telangana. (Hinh @nh)

Cong ty ciing ban dia héa trung tim hoan tat don hang tai An P bang cach cho ra
mat Easy Ship va Seller Flex. Theo md hinh Easy Ship, cac don vi van chuyén cia
Amazon di nhin hang hoa da duoc dong gbi san tir dia diém kinh doanh cta ngudi ban va
giao ching cho nguoi tiéu dung. Nhung véi mo hinh Seller Flex, nguoi ban danh riéng
mdt phan dién tich kho hang cta chinh ho cho céc san phim duoc ban trén Amazon.in va
Amazon ty to chirc khau hau can va giao nhan. Cach sap xép nay thuan tién cho ngudi
ban va di lam loi cho Amazon vi gitip cong ty ddy nhanh téc d6 phan phdi mot sé san

pham.

Diéu dic biét nhat & An Do 1a khong gibng nhu ¢ cac nudc phat trién khac, noi ma

cong ty thudng xuyén van chuyén dén cac hang tau nhu United Parcel Service va DHL,



Amazon phai ty minh van 16n véi viéc giao hang tai An Po. Cong ty thuong dua don dat
hang cho khach hang bing xe may, va tham chi dd chuyén sang xe kéo ba banh ciia An
Do trong nhitng mua ting qua pho bién nhu 1& hoi Diwali kéo dai nam ngay. D6 1a cach
duy nhit dé dam bao viéc cung cip goi hang dang lic tai mot qudc gia noi ma co so ha
tang bi choang ngop, cac quy tic khong rd rang va sy tic nghén dudng nhu khong bao

gid két thiic. (Piéu nay twong déi giong Vigt Nam hi¢n tai) (Hinh anh + Video)

Jeff Bezos (CEO Amazon) da néi rang: “T6i khong can cac nha khoa hoc may tinh &

An DJ. T6i can nhitng anh cao boi”.




