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LOIMO PAU

Xu huéng khu wre hoa, toan au hoa lam cho ha dong anh tranh gia
cac doanh nghp dién ra ngay cang Wt liét. Mudn dang virng va phat tén trén
thi truong thidoi hoi cac doanh nghp phii tao cho minh niing loi thé manh
riéng dé tao loi thé canh tranh va kiing dinh Vi thé caa minh trén thtruong.
Nhitng thayddi trong tré gigi kinh doanhda ching minh &ng loi thé duy nHit va
lau dai niat d6 1a con ngoi.

Trong thdi gian thyc tp tai Cong ty & phan Dét may 29/3, théng qua éa
tim hiéu vé haat dong ding nhr nhirng chinh sachia Cong ty, em rim thay
rang hién tai Céng tydang At chi tong trong véc thu hat éng nhr duy tri ot
luc lvong laoddng cé chit lwong cao. Xdt phat tr nhan thic nay, em cbn dé
tai: “PO LUONG SU HAI LONG C UA CONG NHAN CONG TY CO
PHAN DET MAY 29/3” véi mong mwn dua radugc mot 5 y kién danh gia ¢
muc d6 hai long @a cdng nhan Cong tyr ©0 giup nang cao Bu qua trong hat
dong quin tri nhan g cia Cong ty.

Dé tai gom c6 3 phin:

Phin 1: Co 3 ly luan

Phin 2 Phan tich tinh hinh hbdong sin xuat kinh doanh va tirc trang
ngwn nhan rc tai Cong ty © phan Dét may 29/3

Phin 3 Po lwong mic do hai long @a cong nhan Cong tyogphan Dét
may 29/3

Em xin chan thanham on ar chi din aia thiy gido hrong din Treong
Hong Trinh va s gilp d& nhiét tinh dia cac anh dmhan vién trong Céng tyoc
phan Dét may 29/3d4 gitp em hoan thanh chuy&& nay. Do tlbi gian va kén
thirc con fan ché nén chuyérié thuc tip nay clic chin khdng tranh kbi sai sot,
rat mong & dong gop y kén cia thiy ¢ va cac im.

Sinh vién thrc hién
Ha Th Thay
Lép 30K02.1
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GIOl THI EU

Ly do chen deé tai

Trong mdi taong kinh doanh ngay cang &t liét, méi doanh nghip déu
cb gang phéat huy va duy trbl thé canh tranhdé thanh cong trén thruong. Loi
thé canh tranhduoc tao ra Wi nhiéu yéu t trongdé cé ngwn nhan krc. Nhing
thay ddi trong tré gi¢i kinh doanhda ching minh &ng ngwn nhan krc $ dai
dién cho ngdn lyc lau dai vadoc dao ko ra bi thé canh tranh @éa Cong ty trong
nhiéu nganh kinh doanh én dai. Do vay loi thé duy nhit va lau dai la con ngi.
Mdi mot thay ddi trong diéu kien mdi trong kinh doanh lamahg thém apuc
cho céc Cong ty g thay d6i, chi dong sangdo v6i cong nglé méi, san pham
méi, dich w méi nham dap ang yéu éu ngay cang caoue khach hangbdng
thoi t6 chrc cin phai thu hit,dao to va duy tri frc lwong nhan vién & chit
luong cao nht. Cong ty 6 phan Dét may 29/3 la ot doanh nghiip sin xuat va
xuat khau c6 uy tin i san pram khin béng va hang may #o. Cong ty hén co
khoang d¢in 2500 nhan vién. 8 dsi ngii nhan viéndugc dao ko bai kin cung
véi ché do luong va cac khin phdc bi day du da dem hi doanh thu dn gitp
Céng ty to thanh ndt doanh nghip xuit khiu co uy tin. Hén tai Cong tydang
rat cha tong dén ngbn nhan rc caa minh vidé 1a nhan & tao ra bi thé canh
tranh.Dé c6 thé thu hat éing nhr duy triduoc luc lwong laodong cé chit lwong
cao thi Cong ty phi cé nhing chinh sach thicholp dé khién ho hai long. Xut
phét tr Iy do nay, em obn dé tai nay 1a chuyédé tét nghiep.
Muc tiéu cia dé tai

+ Danh gia cacéu t6 quyét dinh dén sr hai long @a cdng nhan

+ Biét dugc nhu éu cia cdng nhamé ap ding chinh sach nhanrphu

hop
+ Biét dugc quandiém aia cong nhandcéac hat dong aia Cong ty
+ Dua ra ndt sd giai phap nfim i thién cac vin dé ton tai cia Cong ty

trong hat dong, chinh sach ngm nhanrc.
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Pham vi

Dé tai ch duoc thec hién ddi véi cong nhan Cong tydcphan Dét may
29/3.
Phwong phap nghién du

Pé thyc hién duoc dé tai, em & dung cac plrong phap sau:

+ Phrong phéap thng ké va phan tichov viéc sr dung ptin mém SPSS

Qua trinh tirc hién phrong phap nay la trénocss nhitng tai léu, $ liéu
thu thip duoc trong qué trinfdi thuc tp, tién hanh éng hyp, phan tichdanh gia
va rat ra nAn xét, kén ngH.

+ Phrong phap pbing van truc tiép voi cdng a1 1a ban cau lbi.

Pay la ndt phrong phap Bru hiéu gidp héu sau ln vé cac \in dé. Théng
qua plong van céng nhan vién, em&ithémaduoc nhitng van dé thuc t trong

Coéng ty @éing nhr sy hai long @a nhan vién.

SVTH: Ha Thi Thay_Lgp 30K02.1 Trang 2
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PHAN 1

1.1 Chubi lgi nhuan dich vu

Q0 SO LY LU AN

Cac nha nghiénta (Heskett, Sasser va Schlesinger, 198/ nHin thic

duoc tim quan tong aia viéc hiéu mdi quan & gira nhan vién, khach hang va s

hoan thanh cong & cia © chac.

A A A A
Long
trung Gia
nhan vién doanh
Chit Y __ 1 Gia ti Srthai | | Long thu
luong iué’;]hca dich w man trung
d1chA L, cia | N ben“ || cua N tha}nh ga [
vu bén han ngoai khach khach Loi
tron o han han :
J vién ? g nhuin
A
. v ’ A A A Ly
Nang suit
» nhan vién
Khai niém Su duy tii
— dj(;h v Mua lai
Thiet ke noi lam viéc Két qua cho Gidi thiéu voi nguoi khac
Thiet ké cong vec khach hang
lepn lya va phat tén nhan vién
Phan thueong va & cong nlan

nhan vién 7
Cac cbng ¢ @ phuc vu khach
hang

Thiét ké hinh thic phyc
vu va b chirc cung ép

nhim daptng nhu éu

khach hang

Heskettda dinh nghia chi loi nhuan dich w: “duy tri cAc ndi quan g

tryc tiép va k&n viing gira loi nhuan; sr phat trén; 16ng trung thanhia khach

hang; & thoa man @a khach hang, giditcaa sin prim va dch wi dem hi cho

SVTH: Ha Thi Thay_Lép 30K02.1
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khach hang; vaamg lyc, ar thaa mén, Iong trung thanh vamg suit cia nhan
vién."

Heskett mo4 nhirng mbi lién két trong chdi nhu sau:

“L gi nhuan va s phat trén dugc kich thich ch yéu bsi long trung thanh
cia khach hang. Long trung thanh Ié kjua tryc tiép cia sr thaa man khach
hang. & thaa mén chiu anh hrong I6n boi gia tri phuc vu khach hang. Giaitr
duoc tao ra Wi ning suit caa nhan vién. Long trung thantiac nhan viéndiéu
khién ning sut va 1ong trung thanh 18k qua cua viéc nhan viérduoc tha man.
Sy thaa man nhan vién chyéu duoc tao ra tr nhitng 1 tro chit lugng cao éa
nha l&nhdao va cac chinh sacti@ H chrc ma né cho phép nhan vién matsg
nhirng Kt qua tét cho khach hang®”

Dwa vao chdi lgi nhuan dich wi, ching ta c6 #hndi ring cHit lvgng dich
vu bén trong ga mbt méi tnrong lam viéc da gép phn 16n cho & thoa man @a
nhan vién. Cfit lvong dch w bén trongiuoc do lrong bdi nhitng nhin thirc ma
nhan vién xéng dén cong vic, ddng nghép va cong ty ta hp. N6 ding hi tac
dong i thai dd ma moi nguoi ddi véi ngudi khac va cach ma onnguoi déi xir
v6i nhitng ngroi khacd bén trongd chirc. Chit lugng dch w bén trong cé Bt
anh hréng nhit dinh dén ning luc phuc vu caa nhan vién. Cing han nhr ning
lwc, quyén han dé dap tng nhu @u cia khach hang. &g lrc phic wu lam gia
ting ring sut caa nhan vién va dt luong dau ra. Xa lon nira, ring suit caa
nhan viénanh hrong i gia tri dich w duoc nhin thirc boi khach hang. Gia itr
dich w duoc hiéu nhr 1a nhing két qua khach hang rim duoc trong mdi quan
hé vai tong gia (bao §m c gia va nliing chi phi khac ma khach hangaptra dé
c6 dugc ar phuc wy). Gia ti dich wi c6 mdt sy két ndi ré rang \6i sy thaa man
cua khach hangjiéu nay qugt dinh dén 1dng trung thanhi@ khach hang. Gi
cung, long trung thanhua khach hang goép ph lam &ing sy phat trén cia
doanh thu vadi nhuan aia Cong ty.

Heskett con choang lanhdao 1a ndt trong ntirng yéu t6 quan tong nkit.

NG lam rén tang cho g thanh céng &a chi. Lanh dao, ngroi hiéu chibi loi

! Heskett et al., 1997, p.11
% Heskett et al., 1994, p.165
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nhuan dich wi s3 phat trén va duy tri ot nén vian hoa 6 chac tp trung vao \éc
phuc vu cho khach hang va nhéan vién. Laido s bay ® sy sin sang va niét
tinh & ling nghe. K thé hién sr quan tamidi véi nhan vién va danh ndu thoi
gian cho vgc chpn lya, theo dbidong vién va tira nkin nhan vién.

Hiéu mot cachdon gian, chibi loi nhuan dich wi dién ta ring nhan vién
duoc dong vién va thé man § khién cho khach handuoc thas méan, va khach
hangduoc thas man § dit hang nhéu hon, tir d6 1am gia ing doanh thu vaol
nhuan cho 6 chic. Trong tam @a chi loi nhuan dich wi & ar thaa mén @a
khach hangténg vai tro nlr mot chiéc ciu két ndi méi quan 1§ giita sr thoa man
ciia nhan vién va Bu suit tai chinh. Chéi loi nhuan dich wi dua ra nling gi y
cho nha qan tri. Thaido va sr thuc hién cong véc cia nhan vién qudt dinh dén
viéc phuc wu khach hang va cdngad kinh doanh ga © chuc.

1.2 Sr théa mén aia nhan vién
1.2.1Pinh nghia

Kusku (2003) choang sr thaa man @a nhan vién pin anh nic 46 ma
nhitng nhu du va mong mén aia ca nhaniuoc dap tng va éam nhin dugc sr
danh gia i nhirtng nhan vién khac. Theo Staples va Higgins (1988h& méan
nhan vién nhin chundroc cim nhin théng qua pdm vi cia cdng véc va it ca
nhitng th&ido tich arc ddi véi mdi trudng lam véc. Gruneberg (1979)ék luan
rang tir khi con ngrdi danh nhéu thoi gian aia hp cho céng \éc, ar hiéu biét vé
cac nhand lién quandén sy thoa man @a hp trong cong vic 1a it quan tong
cho viéc i thién tt hon tinh tang hién tai.

Vi vay cho nén s thaa man @a nhan vién co thtong ket lai nhu 1a sr
dap ting nhing nhu du va mong mén cia con ngoi trong méi trong cong
viéc. Khi nhitng nhu éu va mong mén naydwoc dapung thichdang thi & thoa
man @a nhan vién&duoc ting |én vadiéu nay § tacdong dén loi nhuan trong
chwi loi nhuan dich w.

1.2.2 Mjt s nghién a#u vé cac Yu té thod man nhan vién
1.2.2.1 Nghiénsu aia Wiley C (1997)
Wiley (1997) cho ing c6 ndt vai nhan & dong vien ma nhan vién coi

trong theo thi gian. Tuy nhién, ning nhan é duoc uva thich nt da thayddi
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trong st hon 40 rim qua. Ba tham Ko nhing két qua nghién &u ram 1946

boi Labor Relations Institutes of New Yodé bao cao trong Foreman Facts, cac
nghién ¢u trong tr da duoc thyc hién nim 1980 va 1986, va nghiérie cui

clng @a Ba la vao im 1992. Bing bén d@ai trinh bay nwoi nhan 6 dong vién

ma nhan viéruoc hoi dé sip xép.

1992 (survey

Motivators 1946 1980 1986
employees)

Cong nkin @éng gop ca nhan 1 2 2 2
Bon phin ca nhan 2 3 3 9
Sy dong Gim voi ca nhan NP 3 9 10 10
An toan cbéng \ic 4 4 4 3
Thu nhp 5 5 5 1
Su thich tha trong cbng §c 6 1 1 5
Thang tien va phat tén trong TC | 7 6 6 4
Trung thanh cé& nhan 8 8 8 6
biéu kién lam viec 9 7 7
Ky luat lam vigc 10 10 9 8

Nhan 6 hangdau duoc lya cton bsi nhan vién 1946 la cong fimdong

gop c& nhan. Thu #p dugc Xép & gitra va s thich tha trong cdng §¢ ding ¢ vi

tri tha 7. Vao rim 1980 va 1986,usquan tdm handau cia nhan vién lawsthich

tha trong cong Vic, tiép dén 1a cong nhn déng goép ca nhan. Thu fin va an

toan céng \ic dung & vi tri gan giira. Tuy nhién, niing ngroi dugc phdhng Vin

trong nghién éu nim 1992 bayd sy quan tam niéu hon t6i thu nhip, ké tiép la

cbng nfan déng gbép ca nhan.

Nhitng cbc nghién é¢u nayda chrng minh &ng thr ty vu tién da cac

nhan 6 da thaydoi theo thyi gian, va c6 nkiu hon mot ly do ki sao nling sr

thay d6i nay hi xay ra. NHing ly do c6 th la tinh tang kinh €, thay d6i moi

truong lam véc, tinh tang th treong laodong, anh tranh trong nganh, thapi

trong thaidoé cia nhan vién...
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Trong nhiing rim 80, \6i gan 40 rim phat trén mdt cach trong ddi. Su
gia ting trong nic Hng da wrot xa sr twéng trong aia ngroi lao dong ¢ gitra
nhitng rim 40. Nhing gi ma ngoi lao d6ng mong man da thaydéi, tuy nhién,
nhitng phéat hén ¢ ca hai cwc nghién ¢u 1980 va 198@a cho tiy rang nhan
Vién Van coi tipng nhing phin thuong bén trong ning khong quan tam ri
dén yéu td sy dd6ng aim Vi ca nhan ngoi lao dong. Sr thich thi trong céng ¢
duoc vu tién hanglau, tiép theo 1a céng riim d6ng goép c& nhan vab phin ca
nhan. Mt mau diéu tra ndu nhién i 845 cdng nhan vién @& dugc thee hién
trong not quic gia i mot td chic phi i nhuan da xac nén nhitng ch sb nay.
Nhitng phat hén trén ch ra fing sr thay déi sau éc trong thaido ddi vai céng
viéc da dién ra: tr cong vec dong vai trd nlr mot phuong tién dé ton tai, tro
thanh plrong tién cho s tu thé hién va s phat trén ca nhan.

Vao nhrng im 90, drong nhr nguoi lao dong coi tong pHin theong bén
ngodi nhiu hon nhirng ptin theéng bén trong. Thu rdip dugc chon 1a yu th
hangdau, ké tiép 1a cong nhin d6ng gop ca nhan va an toan coénécviwiley
(1997) Bp luan ring giaidoan sap nhp, canh tranh toanau, thayddi té chic va
giam quy moda to ra ndt mdi treong dat nguoi lao dong vao ndt vi tri khdng
an toan va khoéng déh chin. Vi thé, ngroi lao dong co tié quan tdm nku hon
dén nhiing nhu &u oo ban trong giaidoan nay,dé 1a thu nip va an toan cong
Viéc.

Viéc gia ting cac hat dong nhr giam quy md & chic, anh tranh toan
cau va gia cong bén ngodirgc mo & nhu tinh tmng kinh € chung cho thp nién
truéc. Vi vay, viéc giam quy mé & chic va gia cong bén ngoai céétham gia
ting am giac khong an toanéwodng véc cia nhan vién. Niing diu higu nay
ngu y rang nhing nhan & deng dau s van 1a an toan céng & va thu nhp.
Nhitng nhan & dong vién nay va nimg thaydoi trong cach nhin rim gia ti cia
nhan vién xét phat fr nhiing nguyén nhan khac nhabiéu nay co th gitip cho
cac nha gin Iy hién tai va trong lai héu va kham pha ra fimg nhu éu khac
nhau @a ngroi lao dong va ho ra st dé dang lon cho cac nha ¢ ly trong véc
tao ra ndt méi trrong lam véc cé tre khuyén khich nhan vién lam & tich arc

hon.

SVTH: Ha Thi Thay_Lgp 30K02.1 Trang 7



Ludn vin tét nghiép GVHD: Th.S Turong Hong Trinh

1.2.2.2 Céch #p ain aia Samuel

Ong da dua ra md hinhs théa man éa nhan vién da trén 4 o so ly
thuyét: Ly thuyét phan dp nhu éu cia Maslow, Ly thugt hai yéu 6 cia
Herzberg, Ly thugt ky vong aia Victor Vroom va M6 hinh & sy ky vong aia
Porter-Lawler.
1.2.2.2.1 Cacdr thuyét
1.2.2.2.1.1 Thust phan @p nhu @u

Maslow cho #ng con ngoi dugc thicdiy boi nhiéu nhu du khac nhau

va nhHing nhu @u nay dugc phan ép theo ti bic nhr md hinh a@éi day.
Maslowda chia nhu &u thanh 5 ép bac theo nét trat tw xacdinh.

/\

Tw hoan thién

/ A\

Pwgc ton trong

/ A\

Quan hé giao tiép

Sy an toan

Sinh Iy

/ \

Theo hyc thuyét caa Maslow thi niing nhu @u oo ban nhit can phii dugc

thoa mén tge nhitng nhu du & bac cao lon, va khi ma mt nhu éu da duoc
thoa man thi né &trd nén it quan tmg hon va naroi ta lai huéng dén nhu éu &
bac cao lon.
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1.2.2.2.1.2 Thudt hai yu t
Frederick Herzbergd phét trén mot thuyét dong @ thac day phd bién

khac 1a thugt hai yéu t6. Nam giita hai y¥u t6 d6 la sr trung Bp, diéu d6 co
ngha 1a cong nhan khongatnién sr hai Iong hay khong hai longia minh. Tt
nhat |a nhiing yéu t6 duy tri, no lién quarén sr c6 mit hoic khéng co nit cia
nhiing yéu t6 khéng hai 1ong ta cong véc nhr: diéu kién lam vic, luong, cac
ché @6 caa Cong ty, mi quan ¢ giita cac c& nhan. Thhai & ntiing Yéu t6 tao
dong lyc thacday la nhirng nhu @u cip cao, nd baodn: sr thanhdat, sr thira

nhan, trach nhdm va @ hoi thang tién.

Nhan t6 thic day Nhan t6 duy tri
Giam sat
Thanh tru Chinh sach Cong ty

Méi quan k& véi gidm sat vién
Diéu kién lam vic

Luong

Méi quan k& véi ddng nghép
Méi quan k& véi nhan vién

Su an tar

Su cbng nfan

Y nghia céng véc
Tinh trach nhm
Sy thing tién

Sy phat trén

Hoan toan thaa mén Trung lap Hoan toan bt man

Ngu y cia thuyét hai yéu t ddi v6i cac nha gén tri 1a hét sic rd rang.
Cho du yu t duy tri € loai bo sy khdng hai long (ft binh) dia nhan vién,
nhueng né @éing khéng kich thich nhan viéhat duoc thanh ¢u cao é. Mat khac
su thira nhin, thr thach va ¢ hoi cho sr thang tién ca nhan la rimg dong hre rat
manh & va € dem hi sy hai long va tire thi cong véc 6t hon.
1.2.2.2.1.3 Thuit ky vong

Thuyét ky vong dé xuét ring dong @ thicday & phu thusc vao s mong

doi cua cac ca nhanékha nang thrc hién nhiém wu caa hp va W viéc nhin duoc
cac pln thuéng mong mdn. Thuyét ky vong duoc biét dén qua cong trinhia

Victor Vroom, niic du ding ¢6 nhéu hoc gia dong gop vaoihh wrc nay. Thugt
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ky vong khéng chquan tamién viéc xacdinh loai nhu éiu ma con nghiénia
qua trinhdé c& nhan nin dugc phan theéng.

Céc Yu t cia thuyt ky vong:

Thuyét ky vong dra trén néi quan k& giita  luc ca nhan, s thuc hién
(hanhdong) aia ca nhan vad qua dau ra ma b mong mén két hop vai viéc
thie hién 6t cong vec. Cac yu td nay va ndi quan & cia ching & dugc minh
hoa trong hinh déi day.

Ky vong E—P trién vong

rang nhiing 1o luc < dan Hoa ti (gié ti cua
déngnh}ng hanhiéng mong diu ra) mén
muon
|
Nb luc Sy thuc hién Két qua dau ra (tén
A 4 > > luong, srcong nian,
phan thuong khéc)

Ky vong P—O trién vong
rang viéc thuc hign € cho
két gua mong mwn

Ky vong E-P (tr nd luyc — effortdén ar thyc hién — performance) bao
ham vic md luc trong cong vic din dén ning suit lam viéc cao.bé ky vong nay
dat dugc dinh cao, ca nhan phcé khi nang, kinh nghém vén co, cac congwg
may moc én thiét va a hoi dé thyc hién.

Ky vong P—~O (O: outcomes) c6 nig la hanhdong thanh congésdan
dén két qua dau ra mong mén. Trong tedng hyp mot ngudi duoc thicday dé
c6 dugc phin theong trong céng ic thi ky vong nay § lién quandén niém tin
rang: ring sut lam viéc cao § thuc ar dan dén phan theang. Néu ky vong P—O
cao thi c4 nhanésiuoc thiicday manh ton (8 c6 hanhdong cao ln). Néu ky
vong rang ring st lam viéc cao 8 khéngdem hi hiéu qua mong mwn thi
dong luc £ giam di.

Kha ning két hop (hod ti - valence) yu t nay \6i yéu t6 khac la gia fr

cia diu ra hac sr hip din cia Kt qua dau raddi véi mdi ca nhan. Nu két qua

SVTH: Ha Thi Thay_Lép 30K02.1 Trang 10



Ludn vin tét nghiép GVHD: Th.S Turong Hong Trinh

dau rada c6 $n tir sy nd lyc cao, Bng st lam vige tdt ma khéngiuoc coi tiong
thi dong hec S8 thip di.
Nhirng i Y danh cho cac nha larlao

Trach nhém cia nha lanhtao 1a gilpdd cip dudi thoa mandugc nhu éu
cua ho va cung mt lic dat dugc nhirng muc tiéu dia © chic. Nha Ianhiao phii
tim ra s phu hbyp giita nhirng ring hrc va nhu éu vé cong véc oia dp dudi. Bé
thicdéy, nha lanhdao cin xacdinh rd nhu &u cia cac c& nhan, xatinh du ra
sin ¢o fr to chrc vadam bao ring mbi c& nhandéu cé khi ning va & hd trg can
thiét (nhiém vu cu thé, thoi gian va may maoc tht bi) dé dat duoc két qua dau ra.
1.2.2.2.1.4 M6 hinhykvong Porter- Lawyer

Theo Porter va E.Lawler thirgshca mé&n trong cong €t la ¢ qua hon la

nguy&n nhani@ thanh tich. Wi nhitng mirc 46 khac nhau & thanh tich thi &h
dén nhing phin throng khac nhau. 8d6 bén dréi cho thiy toan B mé hinh K
vong aia L.Porter va E.Lawler ¢hhién cung ltc niing dic diém cia con ngoi,

cong véc va b chic nhim ly giai vé qua trinh thaday nhan vién.

v |
Gia tii cia Phin N : i
phan thuong Ca tinh va thuong | Eranl ,th‘;(’ng
AN hec bén trong op 1y theo !
gh nhan thic ’
4 A
Su nd luc cia -, l Thanh tich v v Su thoa man
nhan vién + i
- Y
Su no luc i Nhan thac ! N
nhan thic @ Vvé vai trd i Pran
phin theong | thuong bén
g ngoai
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1.2.2.2.2 M6 hinhwthoa man éa nhan vién

Vin hoa va b chirc - Hinh &nh va ar nhin nhan vé cong ty —
Chuyén giao kén thic, Sy phéat trén cia Cong ty, 8 nhan thic
quan tamidén nhing chung. . o
diém khéac nhau trong Ban quin ly cap cao/ nha gin Iy bo phan —
nhan vién dua ra nlkng quyét dinhddngdan cho trong
lai.
Nha quan 1y truc tiép — Su thoa man cia -
cac mic tiéu va noi quan nhan vién » St phat trién ca nhan
hé théng nkit
\ 4
Nhom dong nghigp Thong tin va Cong viéc —
nang dong - su cong tac truy én thong -ndm nhiém wu va trach
va ghi quyét xungdot dugc tinh hinh ét nhi¢m

Van hoa vaé chic

Khoang cach quén luc cao - thp: tao ra vin hoa i khoang cach qugn
lyc thip. Noi ma nhing quyét dinh duoc dua ra bao §m tit ca cac thanh vién.
Nhan viéndugc phép phé binh ma khong bit cr mot sy bat lgi nao tr ban
quan ly.

Cha ngha ca nhan - ahngha tp thé: xem throng viéc phan chia va
nhitng cin trd cuc bd ma noé co th day lui nhirng tién bd trong Cong ty. Cacd
phan cin odng tac Wi nhau va chiadésthdng tindé cung gilpdd 1an nhau.

Loai bo nhitng sr khdng clic chin cao - thp: tinh sangab duoc khuyén
khich va nhan vién khong brirng phat vi nhirng 16i lam mién 1a ban gan ly thu

duoc mot vai dr &n cé lan chit mao hiém.
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Qua trinhddng b hoa nhanh chong: rém vu dugc phdi hop dé dat duoc
két qua cubi cling cang ém cang 6t.

Dinh hréng mbi quan I&: mot mdi quan k& rong duoc khuyén khich. Noi
ma nhing nhan & bén ngoai @#ng tacdong vao & chd y. Vi di: quan 8 Véi
nhan dantia phrong.

Nha quin ly trec tiép

Ban quin ly chuyén nghip, dat chuin trong tnh wre kinh doanh:

Céac muc tiéu @n duoc tan thanh va rd rang

Nha qun ly cin hudn luyén nhan vién it cach thich bp

Nha qun ly cin khen ngi nhan vién khi mc tiéudugc hoan thanhdt

Nhitng sai im cin dugc nhin nian nhr 1 a hoi cho sr cai tién

Méi quan I tin ciy cin dugc phat trén giira ngroi quan 1y va nhan vién

Nhitng y tréng msi can duoc khuyén khich
Pong nghép

Su hop tac gira va bén trong cadlphan cin duoc khuyén khich

Nhitng xungdot can dugc thao luan va cung nhau gii quyét

Rat quan tong khi nhitng dong nghép msi duoc thira nhin trong 6 chirc

Tat ca nhan viéndéu phii c6 ging dé dat dugc két qua vuot bac
Théng tin va giao #p

Su khac nhau gia cac y kin cin dugc ton tong

Thong tin é@n duoc truyén di cang $m cang ét tir ban giamidc

Ban quin Iy cin giai thich ly dodang sau nking quyét dinh quan tsng

Sy giao tép cin dugc Mo rong va dra trén g tin ciy 1an nhau
Cong véc

Nhiém wu va trach nlm cin duoc xacdinh ré rang

Nhiém vy cin twong xing wi ky nang vadiém manh aia nhan vién

Nhan viénduoc tham gia vao riimg quyét dinh lién quanién cong véc

Céng VEc gilp can bng gira cwe sHng riéng tr va nglé nghigp
Phaét trién ca nhan

Phat trén nghé nghiép dugc xacdinh i nang lrc va Kt qua thuc hién

Phét trén vadao wo cin duoc thio luan bdi nha quin 1y véi nhan vién
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Co hoi dé hoc tip nang cao trinkio dugc tao ra $in sang cho nhan vién
Hinh dnh Céng ty/ Ban gin ly aip cao/biéu kién 1am viéc/ Tien lirong

Cap d6 cao @a sr an toan cong ¥t cin duoc cung ép boi Cong ty

Nhan vién @n tin trong vao qugt dinh adia ban gén ly cho trong lai

Nhitng phrong tién vat chat can lam hai long nhan vién

Cung ép cho nhan vién ritng ngwn lyc dé thue hign nhigm wu hiéu qua

Nhan vién én dugc tha man \6i tién lvong va niiing khain phac bi
1.2.2.3 Nghiénw®#u cia Lé Thanh Eng - sinh vién Caodt MBA (cung i curu
sinh viénPH Ngazi Thiwrong K32)

Nghién aru tham ko cac $u tb dong vién @a nghién ¢u Wiley C,
ddng thyi xacdinh céac $u 6 dic trang khac éa Viet Nam. Nghién ¢u nay én
ctr theo Nghién €u cia Hawthorne Study (Terpstra, 1979 d6ng vién nhan
vién. C6 5 o s ly thuyét dé thyc hién nghién ¢u nay la: Ly thugt bac thang
nhu éu cia Maslow, Ly thugt 2 yéu tb caa Herzberg, Ly thudt cia Wroom @
thoa man cong ¥, ly thuyét cong Bing aia Adams va thudt quyén luc aia
Skinner.
1.2.2.3.1 Cacd thuyét
1.2.2.3.1.1Thust céng king

DPuoc phat trén bsi J. Stacy Adams, thdy cdng ting cho &ng con ngoi

duoc kich thichdé tim kiém sr cdng King trong x& hi thdng qua cac pim
thuong ma kb mudn dat dugc. Theo thugt cong ting, réu con ngdi nhan duoc
sy dai ng cong king wi nguoi khac trong cung Bt mac dong gop, b S8 tin
rang da duoc dbi xir cdng ing. Ngroi tadanh gia s cong king quay 18 giita sr
dong gop vao cong &t (bao gm trinhdo, kinh nghém, ar nd luc va K nang)
va ket gua nhan duoc (bao @m viéc tra luong, sr cdng nin, loi nhuan, sr thing
tién). Ty I& nay co té duoc so sanh & nguoi khac trong cling Bt nhdm 1am
viéc haic la mrc trung binh ¢a nhom.

Sy khéng céng Bng »ay ra khi § & dong gop va & qua nhan duoc
khoéng ngang dng. Sr khdng céng Bng o ra s cing thing trong ndi nguoi va
diéu nay kich thich é1ap lai sy céng kang.

Nhitng phrong phap chung rit dé giam sr khéng céng ing:
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Thaydéi nhitng dong gop trong cong §¢ (dau vao)
Thay Kt qua nhan duoc (dau ra)
Thaydbdi cam nhan
Roi bo cong véc.
1.2.2.3.1.2 Ly thud cia Skinner

Cho fing hanh vi ngoi lao dong < 1ap lai véi cac hat dong déng gop
trong 6 chic doanh ngléip réu ho nhan dugc nhitng gia ti tich arc va naroc lai
cac hanh vii6 s khéng lip lai néu ho khéng niin dugc nhirng gia ti tich arc.
Nhitng nha qén tri € luvu y ¢ nhitng gia ti nhan dugc tich arc aia nhing lao
dong dé din dén nhirng hait dong dong gop éa nhan viéning nhr tranh niing
gia ti nhan duoc khéngdu/ khéng tich ac dé han ché nhan dugc nhirng déng
gop tiéu c.
1.2.2.3.2 Kt qui dua ra @a nghién gu:

Tht tu vu tién @a cac nhandt

Cong nkan déng gop éa ca nhan

Thu nhp

Su thich tha trong cbng §c

Thang tién va phat tén nghé nghiép
Trung thanh cé& nhan

Diéu kién, cong a lam viec

Su dong am voi ca nhan ngoi lao dong
Phuc bi xa hoi

Quan I#/bong loc

Két qua nghién @u cho thy tinh céng Bng dn duoc chid tong ¢ mic

 F F F & F F & F

cao nlit trong 6 chac. N6 tH hién ¢ ty 1& dong gop va & qua nhan duoc cia hy
S0 Wi nguoi khac. K d6 1a thu niap va s thich tha cong ic. CH c6 thu nlap
la hoan toan thic vé yéu tb bén ngoai thy duoc, cac $u td con hi thudc vé ban
chat bén trong ta cong véc. Yéu t6 bong loc hay quan & xa i co duoc tir

cbng vEc co @ nhe khéngduoc danh gia cao.
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Két qua trén cho thy rang trong th truong laodong wi su phat trén aia
nén kinh € thi truong, laodong Viét Namda c6 s nhin nfan thing thin v6i cac
yéu 6 vat chit, bén ngoaddng thyi cang chd tng cac $u t tu thé hién minh.

Nghién dru ding i cho thy sy khac bét trong yéu t6 an toan cong ¥t
khi d6i tuong mau nghién ¢u khdngdanh gia cao du o nay, phi ching @ hoi
viéc lam ¢ Viét Nam la 6ng my hon so i cac nréc khacdd nghién ¢u? bay
ciing 1a ndt vin d& ma nha qén tri cAn leu y trong véc dong vién nhan vién.
1.3 Nhirng lgi ich cia viéc théa man nhan vién

Sy thoa man @a nhan vién va 1dng trung thadhoc nhin nfin nhr yéu t
quyét dinh d&én ning hrc cia nhirng © chic dich w nhim phin tng c6 héu qua
vé6i nhitng nhu du cia khach hang trong khiing cn diéu khién viéc giam chi
phi théng qua ¢c lam giam phi Hn tuyén dung vadao ko va nlitng hiéu qua chi
phi maduoc tich Ky lai tir nhirng cdng nhan lanh nghdé 1a nhing ngroi du
kha ning lam nhanh va quen teivai cAc nhém wu cua .

Nhitng bic thiy chit lugng & My nhe Deming (1986) va Juran (1989)
nht tri va rd rang trong ¥t nhin thy ring viéc gia ing qué trinh & hiru va
thoa man cong ¥c < quay tb lai sinh li trong G chit luong va ring stit.
Nhitng chuyén gia ¢l lvgng aia Nhit ciing nHin manh d&én tim quan tong aia
nhan & “nhan 6 con ngroi” trong viéc tao ra Mot mdi trrong cho & sin xuat
vuot troi va Ishikawa (1985) chaing nhing © chirc chit lugng biéu thi dic
diém qua véc chu ydén long nhantao, gido dic ngn lyc con ngdi, quan tam
dén hanh phac @a nhan vién va cungip nhing roi lam viéc vui vé. Ishikawa
nhan manh ring kiém soét cht luong hiéu qua dwa vao s hiéu biét caa viec diéu
khién con ngoi. Piéu nay bao §m sr thoa mén éa viéc thyc hien mot cdng
viéc tot, sy hanh phicdi tir sy cdng tac Wi nhitng ngroi khac va tr sy phat trén

ca nhan vaisthuc hién.
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Phan 2 Tinh hinh haat ddng kinh doanh va thic trang nguon nhan
luc cia Cong ty @ phan Dét may 29/3

2.1 Tong quan W cong ty
2.1.1 Qué trinh hinh thanh va phat t#n cia Cong ty

Céng ty © phin Dét may 29/3dugc thanh 4p theo Qugt dinh &
9312/(>-UBND ngay 29/12/2006 i@ UBND Thanh p& Ba Ning W viéc
chuyén doanh ngléip 100% ¥n nha méc thanh Céng ty&phan. Trréc khi tién
hanh é phan hda, Céng ty cé tén [a Cong tygtDnay 29/3 thac sy Cong nghép
thanh plé Da Ning duoc thanh 4p lai theo Quyt dinh $ 3156/@-UB ngay
03/11/1992 @a Uy ban nhan darirth Quing Namba Ning tién than 1a & hop
Dét may 29/3, thanh ghba Ning duoc thanh 4p vao rim 1976.

Tén @i chinh thic: CONG TY @ PHAN DET MAY 29/3

Tén giao dch qlf)C t: MARCH 29 TEXTILE - GARMENT JOINT
STOCK COMPANY

Dia cH: S6 60 Me Nhu, Plrong Thanh Khé, Qin Thanh Khé, Tpa

Nang
bién thaai: + 84 (0511) 3.756.999
Fax: + 84 (059) 759.622
Website: www.hachiba.com.vn

www.hachiba.vn

E-mail: hachiba@dng.vnn.vn

2.1.1.1 Céc giaifogn phat trén aia Cong ty:

Giai dogn tr 1976-1978:

Ngay 29/3/1976 nhanykniém mjt nim ngay gai phongba Naing UBND
tinh QNDN (cii) d& ky quyét dinh thanhdp “To hop dét khan béng 29/3”Pay |a

giai doan dau tién trong véc dao ko tay nglkk cdng nhan vawsng din 1am quen

véi may méc. Bng $ von bandau 1a 200 frong vang, éng $ cdng nhan la 58
ngudi. San phim chi yéu trong giaidoan nay la kiin mit phuc vu cho th truong

noi dia.
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Ngay 28/11/1978 UBNDimh chinh tikc ky quyét dinh chugn “T6 hop
dét khan bong 29/3” thanh “Xi nglp céng tr hgp doanh 29/3”.

Gial dogn tir 1979-1984:

Trong giaidoan nay xi nghip d& co nliing hréc di on dinh, thrc hién da

dang hod cling laai sin prim bang viéc sin xuat thém kkin tim dap tng duoc
nhu du trong nréc va kit dau tham gia xat khau.

Ngay 29/3/1984 UBNDihh IGc by gio dd quyét dinh chugn xi nghép
thanh “Nha may & 29/3” hat dong Wi muc tiéu chi yéu & gai quyét congan
viéc lam cho ¥rc hrong laodong tinh nha, nang cao thu & cho can & cong
nhan vién trong nha may. Trongtlyian nay nha may liéme¢ vuot ké hoach va
dén cusi nam 1984 nha mawa dugc khdi cong nghép bau 1a 14 & dau vaduoc
Nha nréc tang throng Huan cbrong Laodéng hang |l

Gial dogn tir 1985-1988:

Trongdiéu kién con théu thbn va khit khe @ia rén kinh € bao d@p, nha

may da xin duoc lam thidiém vé co ché quan ly méi. V6i su sip xép, cii tién ky
thuat, thaydoéi cong nglé da thicday sin xuit phat trén. Trong nli¥ng rim nay
nha may ludn hoan thanhrat mac sin xuit, sin lugng Nim sau cao & nam
trudc va sin phim da duoc xuit khiu sang thtruong Lién X6 va cacwmyc bong
Au. Pay la thyi ky hung thinh aia nha may.

Giai dogn tir 1989-1992:

Nam 1986 Nha ndc chuyén doi co ché, xod b co ché bao dp lam thay

doi hang lait cac © ché chinh sach: thy tai chinh...lam cho nha mayi rat
nhiéu kho khin. Canh tranh trong thtruong roi dia gay gt, gia G nguyén wt
lidu chinh nlx soi, hod clit...tang cao.0 thi truong nrdc ngoai, Lién XdPuc
don phrong cHim dat hop dong. Bing trrde tinh hinh nay, nha majé quyét
dinh tinh gim bién ck, dau tr sang 8n xuit hang may ric.

Ngay 3/1/1992 theo géydinh € 315/(PUB cia UBND thanh ph ba
Ning nha mayduoc d6i tén thanh “Céng ty Bt may 29/3”, i tén giao dch
thuwong mai 1a Hachiba, 1a it t6 chic c6 tr cach phap nhan, co diryva nghia
vy bao tn va phat tén ngwn von dugc giao. CO quén tr cha trong noi hoat
ddng sin xuit kinh doanh ¢a minh.

SVTH: Ha Thi Thay_Lgp 30K02.1 Trang 18



Ludn vin tét nghiép GVHD: Th.S Turong Hong Trinh

Giai dogn tir 1993 chaién nay:
Day |4 giaidoan haat dong sin xuit kinh doanh aa Céng ty khéng neng

phéat trén, sin plim cia Cong ty ngay cang phong phu da dang wi nhiéu
chang lcai méi nhu: khan mat, quan kaki, &0 & mi...Thi truong dugc Mo rong
sang nhiu nege Nhat, Uc, Bai Loan.. Biac biét trong nhiing nim gan day Cong
ty ¢4 hoan thanhwot mac ké hcach gin xuat.Codiéu kien mo rong mit bang sin
xuit, trang b thém nhéu may moc tht bi méi c6 ning sut va chit lugng cao.
Bén anh dé, Cong ty ¥n dang chd tong vao véc dao ko nang cao tay ngtcho
céng nhan,itng hréc 6n dinh va phat tén.

Theo Quyt dinh & 9312/@-UBND cia Uy ban nhan dan thanh éh
Pa Ning ngay 29 thang 12am 2006 & phé dugt pheong an ¢ phan hoa.
Ngay 1/4/2007, Cong ty & may 29/3 chinh tirc chuyn tén thanh “Céng tyic
phan Dét may 29/3” vadi vao hat dong wi bo may lanhdao mdi.
2.1.1.2 $n phim, dch w chi yéu:

Dét khin béng: Sn xuit cac lai khin bdng: KHin tay, khin tim, khin
cit vong, kHin in hoa, kkin Jacquard...

May mic: Sin xuat cac lai san pram may nic: quén tay, qun kaki,
wash, cac lai 4o quin thé thao, 4o Jacket ...

Kinh doanh xét nhap khiu cac gn phim khin béng may ric va nguyén
vat liéu nganh [Bt, May
2.1.1.3 & ménh:

Céng ty © phan Dét may 29/3 ladon vi san xuat, xuat khau khan bong va
hang may ric. Véi hé thong thét bi hién dai, cling \6i luc lugng laodong coé tay
nghé cao, y thirc laodong Ht va B may quin ly nang dong, Cong ty lubn mong
mubn thba man cao rit nhu @u cia khach hang.
2.1.1.4 Plrong hrong kinh doanh giaifogn 2008-2010:

Céng ty tép tuc dau tw cac lang muc con hi cia Dy an di @i va t chic
lai san xuit d& dugc UBND TPPa Ning phé dugt tai Quyét dinh $ 1662/(-
UB ngay 08/03/2005
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Xay drng hoan cimh ¢ théng phong chay dra chay toan khuuc oo so
san xuat, he thdng dién neéc, 1am mat, ¥ ly cap nudc thai... dam biao tiéu chiédn
ky thuat va moi trong

Tiép tuc dong b hoa day chun céng ngh va trang thit bi pha lop voi
yéu éu cia hganh Bt may trong #n trinh i nhap, dam bio khénganh hrong
|6n dén ké hoach sin xuit

Coéng ty co k haach xay drng nha dp thé dé 6n dinh trén 500 lad@dng co
tay nglt cao
2.1.1.5 Nh¥m w va quyn hgn cia Cong ty:

Nhiém wu:

San xuat kinh doanh céac a hang kkin bong: kiin mat, khan in, khin
tam...

San xuit kinh doanh cac i hang may ric xuit khiu: 4o & mi, quan thé
thao, gén kaki, 4o jacket...

Ngay cang hoan tbim va nang cao céng nglsin xuit chit luong gin
phim, dapung nhu u ngay cang caoia khach hang.

Mo rong th truong tiéu th,, mo rong quan B hop tac \6i cac nréc voi
cac nréc trong khu we va trén th gioi.

Giai quyét congin viéc lam cho laodong & dia phrong, to diéu kién
nang cao cit lrong cc Hng aia nhan vién.

Dbong gop mt phan ngan sach Nhamdc

Quyen han:

La don vi kinh doanh hang hoa cé koach nhim dap ung nhu éu thi
truong ngay canging. CO tr cach phap nhan va fxh toan kinh & doc lap,
cha kinh doanhduoc quyén xuit nhap khau trgc tiép. Pugc quyén mg rong, chi
dong moi hinh thic lién doanh, lién & cac © quan nghiénteu, cac dp thé ca
nhan hayd chirc khoa loc dé daptng tién bd khoa ke ky thuat mai.

Chu dong xacdinh ngwn vén dé thyc hién chrong trinh @n xuit kinh
doanh, lién doanh, lierékcac @ sv kinh doanh khaduogc quyén vay, mua ban
ngaai té tai ngan hangduoc quyén huydong von ad phén, vayd nuée ngoai va

cac can b céng nhan vién trong Cong ty.
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C6 quyén ty cha canddi nang lyc sin xuit, hoan thén co ciu sin phtam
theo yéu &u cia quy trinh cdng nghméi, phat trén sin prim nang cao ch
lwong sin pham.

C6 quyen t chic b may qun ly sin xuat kinh doanh theowwdng cé héu
qua, chi dong xay drng ké hoach sin xuit kinh doanh
2.1.2 Gr cdu to chirc by may quin ly
2.1.2.1 $ d co cau t chic

Hinh 2.1.2.1 $ db co cau to chirc
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Ludn van tét nghiép

HOQI PONG QUAN TRI

.S Twong Héong Trinh

TONG GIAM POC

PHO TONG GIAM POC ‘ PHO TONG GIAM POC

Phy trach K thuat - dai dién lanhdao ve z A
HTOLCL & SA8000 Phy trach 4n xuat dét

GIAM POC PIEU HANH MAY  [¢—

A 4
A 4 A 4 A 4 A 4 A 4 A 4 \ 4 A 4
PHONG PHONG PHONG PHONG PHONG PHONG PHONG PHONG
KY PIEU KY KY KINH QUAN KE TONG
THUAT HANH THUAT THUAT DOANH TRI DO TOAN HQOP
CHAT SAN COPIEN CONG XUAT SONG
LUQNG XUAT PAU TU NGHE NHAP
MAY MAY & MOl DET KHAU
TRUONG
A 4
i A 4 A A H i
Xi NGHI EP Xi NGHI EP XI NGHI EP Xi NGHI EP Xi NGHI EP Xi NGHI EP
MAY | MAY Il MAY Il MAY IV WASH DET
Ghi chu
— Quan ¥ lanhdao
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Qua & do co ciu t chac trén ta thy Cong ty & chic theo mé hinh trc
tuyén — chirc ning. Mdi quan I8 truc tuyén thé hién sr tuan thi theo nguyénic
théng nhit chi huy aia Céng tydam bao cho & quan ly truc tiép cia Tong Giam
dbc dén tirng phong, ban,ihg xi nghép. Pay la @ so thuc hién cac quydinh
cia Tong Giamdbc mot cach nhanh chéngdng thoi ciing nkin duoc sy phan
hdi chinh xac, nhanh chéng tip duedi. Bén @anh dd, cip dudi ciing duoc giao
quyén han dé khai thac s sang 40, chi dong trong céng ic. Véi mdi quan
chat ch& nhu trén, moi van dé phat sinh trong gun ly, sin xuit kinh doanhdéu
c6 thé duoc phat hén kip thoi va duoc giai quyét mot cach nhanh chéng, gtidé.

Tong Giamdac:

Do Hoi dong quan tri bau ra, c6 trdch nBim quan ly hoat dong sin xuat
cia Cong ty va clu trach nhm vé haat dong sin xuit kinh doanh vaioi séng
cua Cong ty.

Ph6 Tong Giam déc phu trach ki thudgt — Dai dién 1&nh dao vé Chat
lwong & SA8000:

Tham mru va b&o cdo chodhg Giamdéc vé két qua quan ly, chi dao,

diéu hanh véc dau tu, cai tién may mac thét bi, cong ngh va cac het dong lién
quandén linh wrc ky thuat va cac het dong dugc phan cdng phtrach

Giai quyét cac \an dé lién quan ¢ ky thuat va chit lvong sin prim may

Chi dao va duy tri céng tadanh gia va giam satwo hién he théng guin
ly chat luong rdi bo va aii tién lién e dé khéng nging hoan thin.

Pho Téng Giamdac phu trach sin xudt dét:

Tham mru va béo céo chodhg Giamdéc vé viéc quan ly, chi dao, diéu
hanh cac hat dong sin xuit san ptim dét va nhiing trach nkm da dugc phan
cobng phu trach

Giam déc diéu hanh may:

Thay mit Tong Giamdbc quan ly va gii quyét cac \an dé lién quandén
san phim may nic nhr: khai thac ngén hangdam bao sy ting trong ken viing
va nang cao doanhgilCong ty, tham giatanh va tra clon nha cungrng, dén
dbc thec hién cac lop dong da ky Kt. ..
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Phong k thudt - chat lweng may:

Tham mru cho Ban Bng Giamddc trong vic dau tr mua dm cac thét
bi maydam bao v& mit ki thuat, tinh riing st dung, hiu qua va tét kiem.

Chiu trach nhdm quan ly, diéu hanh cac nbm w dugc Tong Giamdéc
giao \& cong tac k thuat cong ngh, chit lugng nguyén ph liéu dau vao va én
phim dau ra, qun Iy may moéc thit bi nhim dam bao thyc hién t6t cac yéu au
San XUt

Phongdiéu hanh sin xudt may:

Chiu trach nhdm nhin don dat hang, &p ké hoach gin xuat may va gén
ly cbng nhan may.

Phong k thuat o dién dau tw & moi trwong:

Pam bao phuc wu t6t cac yéu su sain xuat vé dién, nege, sra chira @ khi,
gia cdng ph tung thay th trong toan Céng ty.
Phong l¢ thudt cbng ngl# dét:

Tham mru cho Ban Bng Giamddc trong vic dau tr mua dm cac thét

bi dét dam bao vé mat ki thuat, tinh riing sr dung, héu qua va tiét kiém.

Quan ly, diéu hanh cong tacskthuat cong ngk, van hanh may moc thi
bi, thiét ké sin ptim theod(ing yéu éu cia khach hang véé xuit nang caodoi
méi, thanh 1y thét bi.

Phong kinh doanh xuit nhdp khdu:

Chiu trach nhém tim kiém thi truong, mn hangdé tiéu thy hang héa.

Thuc hién cac nghip wu xuat nhap khau hang hoa.

Phong quin tri doi sénq:

Cham lo doi sbng can b cong nhan vién trong Cong ty, thrc cac hat
dong vin héa va phuoi xa hoi.

Phong k toan:

Chiu ar quan ly tnrc tiép aia Tong Giamddc, c6 nhém wu canddi thanh
toan cac khan thu chi 13i b, két qua haat dong kinh doanh vaap ké hoach tai

chinh béo céotc tiép cho Bng Giamdéc.
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Phong Téng hop:

C6 nhém wu tinh rong, B nhiém can 1, tuyén chon, dao o, hru trir hd
so can Id céng nhan vién. Gi quyét cac clé do chinh sach trong Cong ty,ékn
tra viéc thec hién ky luat caa Cong ty.

Xi nghiép: xi nghiép may, xi nghép dét, xi nghiép wash:

Chiu trach nhdm quan ly, diéu hanh, gidm sat on hoat dong sin xuit tai
xi nghiégp dam o $ lwong, chit luong sin phim theo yéu au ky thuat/ haic
yéu cu aia khach hang.
2.1.2.2Uu va nhroc diém

Uu diém:

Co ciu nay ho diéu kién cho Tong Giamddc cé thi gian dé lam nhing
cbng VEc quan tong khac. Cac phong ban khad chuyén mén hoa céngéa
cia phong minhbiéu nay gilp cong ¥t aia trng phong ban hoan thanjt.t

Nhuoc diém:

Tuy nhién, o ciu nay § lamdanh nit di sy lién két gitta cac phong ban
trong Cong tybong thyi co ciu t chirc naydoi hoi phai cé nhéu nha gaén 1y,
lam ting laodong gian tép, ting chi phi gan ly cia Cong ty.

Nhin chung, 6 ciu tnrc tuyén chic ning thé hién sr linh haat trong 6
chiac quin Iy va thre hién aia Coéng tyDiéu nay hoan toan phivh voi dic diém
nganh ngh sin xuit va kinh doanhia Céng ty.

2.1.3 Phéan tich SWOT

Thé manh:

Céng tyda to dugc uy tinddi voi nhitng khach hang may o vé chat
lwong sin pham va tén do giao hang.Trong nbi nim qua th truong xuét khau
cia Cong ty &ng hrdc dugc mo rong, ding & va phat tén dic biét 1a cac th
truong tiong diém nhr My, EU, NHt Ban.

Diém yéu:

La doanh nglgp dia phrong, Won sin xuit kinh doanh ga Céng ty ch
yéu la vay ngan hangévxu thé hién nay cac ngan hantang gim cac ln mic
vay, Cac tiéu chi vayar khat khe, nfat 1a diéu kien thé chip nén Céng tyat kho

khin vé vbn vay plic vu sin xuit.
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Céng tydang théu can b quan Iy gisi ¢ cap xi nghép, © san xuit va lao
dong c6 tay ngé cao.

Co hoi:

Sau khi Vét Nam gia np WTO, Cong tyda c6 caaion hang may @c
xuat khau 6n dinh cho cac #m 2008 va am 2009. Hén nay Cong tydd ky hop
dong xuit khau tryc tiép véi nhiéu khach hangdn cia My. Nhin chung th
truong xuit khiu aia Cong ty c6 nku oo hoi ting trrdng trong thhi gian i.

Théch thirc:

Nganh céng nglép phu tro ciha nganh Bt may Vit Nam hén nay trén
70% phii nhap tir nuéc ngoai, do cac nguyéréli, phu liéu sin xuat trong nréc
chua dapang dugc nhu éu

Qua trinh bi nhap nganh Bt may vao thtruong My con gip nhiéu rao
can thach titc, dic biét [a nguy © bi kién ban pha gia luén ludréth an.

2.1.4 M & nguén lwc hign co:
2.1.4.1 Nhanuc:

Hién tai, Cong ty c6 khéng 2500 can & cong nhan vién. Trond6 gin
100 ngroi tot nghigp dai hoc, trén 80 ngoi tét nghiép caodang, trung ép ky
thuat, quan ly va trén 500 cong nhary khuit lanh nglk cé tay ngh tir bac 4 tr
1én.

MJdi can & cdng nhan vién Coéng Béu codu ning lyc thuc hién tot cac
cong vic dugc giao vadéu nhan thic, thhu hiéu cong véc, trach nhém — quyén
han, chinh sach, gt tiéu @ia Cong ty.
2.1.4.2 @ so vt chdt:

Céng ty c6 B théng vin phong lam \ic, nha xrong va day chudn sin
Xuit ddng b, khép kin i gan 3000 may madc, thi bi khac nhau. B théng nha
xuong, thét bi nayduoc khéng ngng aii tién hoan thin va thay th theo hrong
hién dai héa king cac thit bi dién tir didu khién bing chrong trinh hdc céc thét
bi chuyén dung khéc.

Hién tai Cong ty c6 6 xi nglép tryc thupe gom:

Xi nghigp dét: Nang lyc sin xudt gan 1000 én sin phem/nam gdm cac

loai: Khan mat, khan an, khin tim, khin Jacquard, ki in hoa..chat lugng cao.
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Xi nghiép may 1, Xi nghip may 2, Xi nghip may 3, Xi nghip may 4, Xi
nghiégp Washdugc trang b cac thét bi dong b tién tén cia NHt Ban v6i niang
lyc sin xudt mdi nam trén 5 tréu sin pim gdm céac lai: quan au, gqén 4o té
em, qun &o ti¢ thao, qdn 4o ko ho laodong, Jacket...

Xi nghiép wash cé cong duitrén 2 tréu sin pram/nam véi cac kéu wash:
Garment wash, Bio wash, ball wash, stone wash..
2.1.4.3 Méi tirong lam véc:

M®i truong lam véc duoc xacdinh phu kyp theo cac yéuao Vvé an toan
va ¥ sinh @n pham, diéu kién lam vic va src khoe can B cdng nhan vién.
Hang rim, Cong ty thrc hién danh giadiéu kién méi tnirong lam vic theo cac
diéu khain quidinh ti B luat laodong ban hanh ngay 23/03/199soc sra doi
bd sung ndt sb diéu ngay 02/04/2002.
2.1.5Pdc diém tinh hinh tai chinh gia Cong ty

Nhin vao Bing 2.1.5.1: Bng canddi ké toan, ta thy:

Gia tii hang 6n kho chém ty trong trong déi |6n, im 2006 gim SO \6i
nam 2005 & 47,188,938,71dong hay 1a gim 46.24%. Nm 2007 #ng so i
2006 la 13,189,692,6046ng hay |a ing 24.06% Piéu nay cho thy nim 2006
Céng tyda cha tong diy manh hait dong ban hang, &h ¢én hang én kho thip
nhit trong 3 m. Mit khac gia tr hang én kho rim 2005 chdm 43.8% trong
tong tai $n, mim 2006 chim 21.72% va #m 2007 chém 29.76%Diéu nay cho
thay tinh khéng hiu qua cia Céng ty trong chinh sach Marketingndién hang
t6n kho luéné mirc cao.

Vé khaan phai thu: rim 2006 #ng 18,131,561,01&0ong trong ung ting
66.51% so ¥i nam 2005, nixng sang @m 2007da giam 16,413,089,81&0ng
hay gaim 36.16%Diéu nay cho thy nim 2007, Cong tytd chi tong d¢én cong
tac thu i ng. Tuy nhién khan phai thu vn chiém ty trong Ion trong bng gia ti
tai san, cho thy Céng tyda ki chiém dung von kha bn, cong tac thudi quan ly
cong vy chua chat chg.

Vén bang tién: ting déu qua 3 @m nhrng nim 2006 #ng At manh Wi gia
tri la 1,628,672,678dong hay ing 411.94%Diéu nay cho thy Cong ty duy tri
mot mac tién mat 16n, ching © kha ning thanh toanitc thdi cia doanh nglp
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duoc & dang va Cong ty ludris sangdaptng tién mat cho nhiing nhu au dot
XUAL.

Tai sin 6 dinh rim 2006 #ng 10,349,586,0286ng hay la ing 12.57%
so Wi 2005 nlrng sang @m 2007 & giam 9,533,094,834iong hay gim
10.28% so ¥i nam 2006 cho thy nim 2006 Cong tyid dau tw nhiéu cho vic
mua ém may mac, trang thi bi phuc vu cho én xuat.

Chi phi xay ¢ng @ ban ds dang #ng déu qua 3 &m trongddé nim 2007
ting 9,423,771,978ong hay 1a ing 47.31% so & 2006. biéu nay cho thy
Coéng tydangdau tr vao xay ang o s& ha ting phuc vu cho visc sin xuit.

T nhitng phan tich trén cho 4 duoc tinh tup Iy khi dau tr vén cho
hoat dong kinh doanh #&a doanh nglép la ndt doanh ngliip haat dong trong
linh wrc sin xuit kinh doanh nén tais o dinh vadau tr dai han chiém ty trong
lén trong bng tai @n cia Cong ty. Véc phan b von nhr trén 1am cho Kiu qua
st dung v6n caa doanh nglip ting cao lon.

Viéc danh gia khai quat tinh hinh phaé bgudn von, gidp ching ta cé cai
nhin ré nét bn V& tinh hinh tai chinht@ Céng ty. @ thé Coéng tyda dung
nhitng ngwn von naodé tai try cho tai 4n dé thiy duoc mic do tu chi cia Cong
ty, sr bién dong aia trng laai ngudn von ra sao vanh hrong nhr thé naodén
tinh hinh tai chinhia Cong ty.

Nhin vao lng phan tich ta #ly tbng ngwn vén ting 19,605,056,589 hay
taing 8.42% vao am 2006 so &i nam 2005 nling ki giam vao mm 2007.Dong
thoi no phai tra nam 2006 ing 46,089,295,54d6ng hay ing 24.1% so & nam
2005. Nhrng sang @m 2007 4i giam 54,512,789,7686ng hay la gim 22.97%
S0 Wi nam 2006. Trongid ny ngin han chiém ty trong I6n trong @ ciu ny phai
tra trén 50%. Nguyén nhan lam cho ngin han ting cao 1a do ngdi mua té
tién trege ting mdt khaoan rat cao Ién i 246,503,925 hay laing 100.92% ta
nam 2007 so & nam 2006.biéu nay co th ly giai dugc vi trong mm qua, Coéng
ty da lun quan tamién nhu éu aia khach hangitchit luong s$in pham, mu
madén cac chinh sach ban hangvi\éy gia ting aia khain muc nay cho ta thy

sy tin tuong aia khach hang vao thg sin ptim cia Cong ty it cao. Uy tin va
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vi thé cia Céng ty ngay canduoc khing dinh trén th truong dang @nh tranh
gay dit. Hoat dong kinh doanhwa Cong ty ngay cang thanh céng.

Ngudn von chi so hiru: chiém ty trong khéng &n nhiing ding c6 & ting
|én tr 6.01% ram 2006 1én 20.3%am 2007. Nguyén nhania sr taing I1én nay la
do trong @M qua Cong ty kinh doanh c6 1&rddén ting ngwn vn kinh doanh.

Nhin chung ¥ stét ng cia Cong tyd mic rat cao trén 80%Diéu nay tte
hién tinh tr chi vé tai chinh 4t thip. VVdn sr dung cho kinh doanh phthuoc chi
yéu vao bén ngoai.

2.1.6 Tinh hinh hat dgng kinh doanh @ia Cong ty:
2.1.6.1 Nha cungdp:

Trong nganh Bt may thi nguyén $u dong not vai tro quan tng va co
anh hrong quyét dinh ©i chit lvong sin prim va hiu qua san xuat. Nguyén lgu
chinhduoc sr dung la bdng ¥, xo soi tong hop, len,day, b tam...trongdd quan
trong nHit [& béng x va o soi tong hop. Hién tai & Viét Nam nméi san xuat duoc
cac lai xo dét chinh & bdng vaottim. Tuy nhién, so & tiém ning phat trén
cia nganh Bt may thi 4n xuit nguyén IBu van cong mac khiém 6n, nguyén
liéu chi yéu duoc nhap tir nude ngoaiPiéu nay khén cho cac doanh ngip Dét
phu thuc rit 16n vao th trudng nrée ngoai, dn dén hiéu qua kinh doanh khéng
cao. Nha cungap i chinh cho Céng ty la Céng tyébHoa Thy, Cong ty Dbt
Phu Bai...
2.1.6.2 Thtruong tiéu the:

Thi truong tiéu the chinh @ia Cong ty 1a Hoa K, EU, NHit Ban...Cong ty
da xay drng duoc mdi quan & kha 6t véi nhixng khach hang lauim. Céc khach
hang ch yéu la THK-Textii GROBHANDEL IMPORT & EXPORT EKHuc),
JKM TRADING CO., LTD (Hoa K/) va NOJIMA ENTERPRISING INC (Nt
Ban)...
2.1.6.3P0i thii canh tranh

Déi véi nganh Bit: Pay 1a nganh trugn thong aia Cong tyPoi thi canh
tranh chinh la Cbéng ty & Minh Khai, Cong ty Bt Thanh Cbéng, Cbng ty &

Phong Phu, Céng ty @ Hoa Thy...DBiém manh aia cacddi thu nay Ia tr tic

duoc ngubn nguyén ku, chi dong sin xuit, chi phi én xuit thip va c6 noi quan

SVTH: Ha Thi Thay_Lép 30K02.1 Trang 29



Ludn vin tét nghiép

GVHD: Th.S Turong Hong Trinh

hé thuong mai véi nhiéu nuge trén tié gisi. Bén anh d6 khi xut khau ra th

truong nrgc ngoai thi Cong ty con phcanh tranh i nhitng dbi tha dén tr
Trung Quc.
Doi véi nganh May:Cong ty én xuat chii yéu dya tréndon dat hang tr

cac Cong ty trong va ngoairéc. Béi thu canh tranh trong moc chi yéu la Cong

ty Vinatex, Céng ty May 10, Cong ty &iTién...Biém manh aia caaddi thu nay

la chiém mot thi phan kha bn, nhéu nim kinh nghém...Ngoai ra con cadéi

tha neéc ngoai nir Trung Quc, An Bg, Thai Lan, Campuchia. Biém manh

cia cacddi thu nay la cé mt ngwn lao dong ©, dic biét 1a Trung Qibce.

Campuchia thi cé trién thing nganh Bt mayda co6 tr laudoi.

2.1.6.4 Phan tich bao cédthud haogt dong kinh doanh
Qua Bing 2.1.6.4.1: Bng b&o céo & qua haat dong kinh doanh, ta dy

céac chi tiéu doanh thu, chi phi vailnhuan cia Céng ty cds bién dong rd nét

gua 3 am:
Doanh thu thén ting dang K: naim 2006 so & nam 2005 #ng
146,840,068,64816ng hay #ng 83.06%. Mm 2007 so & nim 2006 #ng
62,772,664,29856ng hay ing 19.40%.
Bang 2.1.6.4.2 @ ciu doanh thu

PVT: dong
) Nam 2005 Nim 2006 Nim 2007
Chi tiéu
Gia ti % Gia ti % Gia ti %
DT XK 168,365,776,000 95.23| 291,180,656,000 89.97| 346,653,600,000 89.71
DT noi dia 8,427,980,518 4.77 32,453,169,166 10.03| 39,752,889,464 10.29
Téng ng 176,793,756,518100.00] 323,633,825,166100.00| 386,406,489,464 100.00

Ty gia: 16000 VND/USD

Qua king $ liéu trén ta thy doanh thu xét khiu chiém mot ty I 16n

trong Hng doanh thuia Cong ty. Hén tai chiém gin 90% trongdng doanh thu.

Céac @n pham cia Cong ty tiéu th trong nréc véi ty 1é thap 1a so ch yéu dugc

xuit khau theodon dit hang, Inh wrc thiét ké thoi trang chra dugc cha y, dn

dén dau tr bi dong theo yéu au cia khach, cha chi tong xay drmg miu ma
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thoi trang, throng higu riéng cho #n phim cia minhdé dinh hréng cho nhu au

tiéu dung trong méc. Tuy nhién, ching ta co&thiy ring doanh thu trén ttrén

noi dia aia Céng tydang cé xu kéng ting din, tr 4.77% mm 2005 #ng lén
10.03% fm 2006 vadat 10.29% @m 2007.Piéu nay cling © sin phim aia

Céng tydang din xam nlap vaduoc thi truong i dia chip nhan.
Bang 2.1.6.4.3 Doanh thu xéit khau ciia Cong ty

bVT: USD

Mat  hang/Quoc Nam 2005 Nam 2006 Nam 2007

gia Giatri % Giatg % Giatg %
Khan bong 947,484  9.00% 711,573 3.91% 672,077 3.10%
+ Nhat 218,411 2.08% 97,290 0.53% 38,868 0.18%
+ Hoa Ky 368,873 3.51% 361,722 1.99% 235,779 1.09%
+ EU 360,200  3.42% 232,724 1.28% 237,566 1.10%
+ Thi truong khac 0 0.00% 19,837 0.11% 159,864 0.74%
Hang may nic 9,575,377 91.00%| 17,487,218 96.09%| 20,993,773 96.90%
+ Hoa Ky 6,464,173 61.43%| 16,555,025 90.97%| 20,145,098 92.98%
+ Nhat 2,224,110 21.14% 894,596 4.92% 848,675 3.92%
+ bai Loan 727,512 6.91% 0 0.00% 0 0.00%
+ EU 159,582  1.52% 37,597 0.21% 0 0.00%
Tong oing 10,522,861 100.00%| 18,198,791 100.00%| 21,665,850 100.00%

Nhin vao Bng phan tich trén ta 4 hang may ric chém mot ty trong

khéa bn trong 6ng doanh thu hang ftikhiu cia Céng ty. Bénanh d6 ta co ti

thiy ty trong nay ngay canduoc gia ting qua cac am, tr 91.00% trongdng
doanh thu hang >t khau nim 2005 I&én 96.09%am 2006 vadat 96.90% @m
2007. Trongd6 Hoa Ky la thi truong xuit khau cha yéu, hién tai chiém 92.98%

trong Hng $ doanh thu hang mayam xuat khau sang cacuvc. Nguyén nhan la

do trong thi gian ¢in day, Cong tyda ky duoc nhiing hyp ddng xuit khiu hang

may mic kha bn vsi khach hangai Hoa Ky, diéu nay lam chost trong hang

may mic xuat khau sang Hoa K chiém mot ty Ié kha cao. Tuy nhién bérmh

d6 chang ta @ng co ti¢ thiy rang t trong xuat khau hang @Bt may @ia Cong ty
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sang céac thtruong khac b giam din. Hién tai Nhat chi chiém 3.92% éng
doanh thu xéit khiu hang Bt may, con cac fhtruong nhr Pai Loan va EUda
khéng con fra. Diéu nay clira dung nhirng nguy © tiém an cho Céng ty vi pii
dbi phé Wi nhirng w kién ban pha gié thi truong nay.

Vé san pham khin bong thi tr truong xuét khau chinh éa Cong ty 1a EU,
Hoa Ky. Trong nhing nim gin day thi Céng tydang @ luc tim kiém nhiing thi
truong mi dé tim ra nling @ hoi kinh doanh ndi cho Céng tyBiéu nayduoc
thé hién qua ¢ trong doanh thu it khau sin prim khin bdngé céc th truong
khéac trongdng doanh thu it khdu sin ptim khin béngdang c6 xu xéng ting
dan, tr 0.00% rAm 2005da ing 1én 0.11% &m 2006 va lén 0.74%am 2007.

Nhin chung, trong rimg nim qua, nb c6 chinh sackidi ngoai mo cira
cia Nha mréc cung Wi su d6i mai cong nglé, may moc thit bi ma chit luong
san phim cia Cong ty ngay canduoc nang cao. F do thi truong tiéu thi caa
Céng ty éing khéng ngng dugc md rong & trong nréc aing nhr xuat khau ra
nugc ngodi. Tuy &n pham acia Cong ty ngay cang co &lding vadugc ngroi
tiéu dung chp nhin, nhing hrong tiéu th: trén th treong i dia Van con thp va
chuaduoc khai thac tét dé.

Cung \6i sy gia ting aia doanh thu tHin thi gia Wwn hang baning ting
|én dic biét nam 2006 coniang hon c ty ¢ ting aia doanh thu thin cy thé nam
2006 so vi nam 2005 #ng 163,091,149,2665ng hay ing 106.28%, #m 2007
S0 Wi nam 2006 #ng 34,233,793,92@5ng hay ing 10.81%. Do & lgi nhuan
gop nim 2006 gim 16,152,080,6180ng hay gim 69.65% nhing sang &m
2007 so i nam 2006 #ng 28,538,870,37d0ng hay ing 403.02%.

Chi tiéu chi phi ban hangam 2006 #ng so Wi nam 2005 la 80.91%
nheng sang &m 2007 gim 837,448,42%dng cho thy Cong tyda bit tiét kiem
vadinh mrc dugc khain chi phi nay.

Bé&n anh chi phi ban hang thi chi phiguly doanh ngléip cing trong tr
nhu vay cho thly Céng tyda chud tong dén viéc cit giam chi phi.

Loi nhuan sau thé nam 2006 so i nam 2005 gim 33,796,30@6ng hay
giam 23.60% nbng sang Bm 2007 d& ting 2,834,277,762iong hay i#ng
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2590.46% ching © Cong tyda hait dong rat cd héu qua trong 3 @m quadic
biét la nim 2007.

Nhu vay tinh hinhduoc danh gia 1a tich ec. Két qua dat duoc 1a sr ¢b
gang dia #ip thé can [ nhan vién Cong ty rim dem dén thanh céng cho Coéng
ty va khing dinh i thé cia Cong ty trén thtruong.

Phan tich cac ¢hiéu tai chinh

Bang 2.1.6.4.4 Céac dhsb tai chinh aia coéng ty

Nam 2005 | Naim 2006 | Nam 2007 | DVT

Thoéng $ khd nang thanh toan

Kha nang thanh toan Bi thoi 1.03 0.56 0.88] Lan
Kha ning thanh toan nhanh 0.22 0.25 0.27| Lan
Vong quay phi thu khach hang 10.45 8.91 10.39| Vong
Ky thu tén binh quan 34.93 40.97 35.13| Ngay
Vong quay hangoh kho 1.86 4.04 5.71| Vong
Chu ky chuyén hoa hangan kho 196.24 90.41 63.91| Ngay
Thong $ ng

Thoéng $ no trén \bn cha 4.59 15.65 3.99

Ty 1€ no trén tai an 0.82 0.94 0.80
Théng $ khd ndng sinh ki

Loi nhuan gop bién 13.20% 2.19% 9.22%

Loi nhuan rong bién 0.08% 0.03% 0.76%

Vong quay éng tai gn 0.76 1.28 1.69| Vong
Thu nhip trén 6ng tai sn (ROA) 0.06% 0.04% 1.29%

Thu nhip trén \bn chi (ROE) 0.34% 0.72% 6.43%

Théng 8 khi ning thanh toan

Kha ning thanh toan B thoi tir 1.03 hn nim 2005 gim xudng con 0.56
lan nim 2006 vaing Ién hi 0.88 bn nim 2007. Giaidoan 2005-2006, kinning
thanh toan ki thoi giam chi yéu 1a do hangdn kho dugc giagi phong nhéu ¢
muc 46.24% so & nam 2005.Dong thyi hang 6n kho chém ty trong lon trong

tai sin lvu dong din dén tai gin leu dong giam 20.11% so & nam 2005. Trong
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khi d6 vay ngin han nam 2006 #ing 22.62% do trongam nay Cong ty an mot
khoang tién lon dé dau tr xay drng @ & ha tan ding nhr mua ém trang thét bi.
Diéu nay dn dén no ngin han nim 2006 #ing 47.48% so & nam 2005.

Giai doan 2006-2007 do #m 2006 hangdn khoda dugc giai phong kha
l6n. Day ding 1a ndt phan gilp & no ngin han. Chinhdiéu nay lam cho m ngin
han giam 70,115,549,48@ong hay 1a gim 37.42% so & nam 2006. Cac khin
phai thu ngin han giam 16,413,089,81&6ng hay la gim 36.16% so & 2006
gop phin lam cho tai &n leu dong giam 852,822,343t6ng hay gim 0.82% so
v6i 2006. Ta c6 th thiy ring mrc chénh éch qua &n gitta ny ngin han va tai
san leu dong. Do \y hé sb thanh toan Bn thyi nam 2007 #ng [én.

Hé sb thanh toan kn thoi cuia Cong ty nhin chung conahy, ching © kha
ning thanh todngmngin han cia Cong ty $u. Cdng ty &n nang cao ¢n nira ty
sb nay ntim dam bao cho qua trinh ha dong hat dong thuin loi hon.

DPé danh gia ki ning thanh toani@ doanh ngldp mot cachday du hon,
dang dan hon, ta Kt hop ch tiéu khi ning thanh toan nhanh. Kming thanh
toan nhanha Céng ty ing déu qua céc #m tr 0.22 hn nim 2005 1én 0.254h
nam 2006 va 0.27ah ram 2007.Pay la ndt diu hi¢u tot cho Cong ty th hign
kha ning thanh todn g ngin han cia Céng tyda duoc cii thién. Mic du tng it
nhueng ding thé hién sr ¢ ging trong ki ning thanh toani@ doanh nglép. C6
duoc diéu nay la do nac tién cia Cong ty ang nhanh qua cacim va ry ngin
han giam xubng do ghm duoc mot luong hang én kho.

Céc thong 8 hogt dgng

Ky thu tén binh quaning tr 24.93 ngay &m 2005 lén 40.97 ngayim
2006 va gim xudng ki 35.13 ngay am 2007. Nhin chung chinh séach thii ho
long kko. Sang @m 2007 do &c ép ¢ viéc thanh todn e cho cac ch no va tinh
trang day a@ra khong thanh toanua khach hang nén chinh sach timg aia
Céng ty c6 xu héng thit chit dan. Nhy @6 khain phii thu chuyn héa nhanh |
ky thu tén binh quan c6 xuddng rat ngin lai.

Qua Kt qua phan tich ta thy ky thu tién binh quan kha cao. Cong ty nén

rat ngin chi sb naydé gop phan lam &ng loi nhuan, ting vong quay a von.
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Vong quay hangdh kho cé xu kéng ting din din dén chu kK chuyén
héa hangdn kho gam din tr 196.24 ngay #m 2005 x@éng 90.41 ngay am
2006 va con 63.91 ngayim 2007.Diéu nay cling © Céng tyda cha tong dén
viéc khdng gir qua nhéu hang én kho. Trung binh @t khaang hon 60 ngawdé
chuyén héa hangan kho thanh khan phii thu. Do viy Cong ty é@n c6 K hoach
mua $im va dr trir nguyén ¥t liéu hop ly dong thyi ddy nhanh éc do tai sin xuat
va tiéu thi dé nhanh chéng thudvén.

Théng 8 no

Nhu d& noid trén, im 2006 Cong ty an mbt ngwdn von 16n dé xay drng
co so ha ting va trang bmay moc $n xuat ma ngén vén cdduoc cha yéu 1a tr
vay ngin han nén w ngin han ting dot bién trong mm nay (&ng 47.48% so &
nam 2005). Trong ¢ ciu ny thi Ny ngin han chiém ty 1& [on trén 50%. Mt khac
nam 2006 thi ngbin von chi s& hiru giam manh Wi mac giam 26,484,238,958
ddng hay 1a gim 63.59% so & nim 2005. Do @y thdng $ no trén \bn cha
nam 2006 1a 15.65ihg 11.06 so & nam 2005. Cho tiy rui ro kinh doanh ta
cac chi no 1a rat I6n. Sang #m 2007 théng&nay gam xudng con 3.99 cing ©
Céng ty c6 xu hiéng ghm mic vay ry va ting tai to tai chinh ing ngwn von
tu co.

Ty 1& no trén tai én cia COng tyd mac rat cao. Trongdé nam 2005 |a
82%, rim 2006 & 94% vaam 2007 1a 80%biéu nay cho thy trén 80% tai &n
cia Cong tyduoc tai try bang ngwn von vay. Ch khoang drsi 20% tai én dugc
tai tro bang ngwn von chi & hitu. Do \ay rui ro tai chinh cho cac éhng |a rat
cao.

Qua phan tich co #¢tanh gia nir sau:

Céng ty & dung Won vao hat dong kinh doanh da dat hiéu qui kha
quan, vong quaydh kho con chm, ky thu tién quéa dai...Mt khac do ¥n Cong
ty duoc tai tiy chi yéu bang von vay nén trong qué trinh fitadong, Cong ty ludn
bi ap brc V¢ 14i vay. Dodd dé cai thién doi hoi & Cong ty plai chu tiong tim kém
nhiéu khach hangdn, ting arong day manh sin xuat nham ting doanh thubiéu
nay € tao oo & vitng chic &é Cong ty thr chién cac chi truong duong 16i vé mo

rong th truong, W cai thién sin pham.
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Thong 8 khi nang sinh bi

Ta thiy loi nhuan gop bién gim manh tr 13.20% @m 2005 xiéng 2.19%
vao rim 2006. Nguyén nhan la doilnhuin gop giam 16,251,080,618&0dng
tuong ang giam 69.65%. Trong khité doanh thuing 146,840,068,6485ng tirc
la ting 83.06% so & nim 2005.Piéu nay cling © gia Wwn hang baning &
mac qua cao, & téc do taing 106.28% cho #ty Cong ty khong liu qua trong
viéc cit giam chi phi éng nhr sir dung nguyén §t liéu va laodong chra hop ly.

Cung \6i lgi nhuan gop bién gam thi lpi nhuan rong bién @ng giam tir
0.08% ram 2005 xwéng 0.03% am 2006.Diéu nay la do chi phi ban hang va chi
phi guin ly doanh ngtéip nim 2006 #ng trén 80% so& nam 2005.

Nhung sang am 2007 & lgi nhuan rong bién vadi nhuan gop bién &ng
manh tro lai (trong do lgi nhuan gop bién ting & mic 9.22%, &i nhuan rong bién
ting & mirc 0.76%) cling © COng tyda cé nling rd luc trong véc cit giam chi
phi sin xuit, nang cao Ku qua hoat dong ban hang va ga ly doanh nghip.
Duva vao Bng phan tich ta fty chi phi ban hang gin 11.69%, chi phi g ly
doanh nghip giam 40.49%. Chinh viay lgi nhuan gop cing nhr lgi nhuan rong
kha bn.

Téc d6 cia vong quaydng tai €n ting din tir 0.76 vong #m 2005 Ién
1.28 vong &m 2006 va 1.69 vongim 2007.Diéu nay cho thy tinh héu qua
ciia Céng ty trong ic ar dung ©Hng tai $n dé tao ra doanh thu.

Nhin vao lng phan tich ta ty ROA rim 2006 gim nhe nhung saudo
lai tang vao @m 2007 cho thy kha nang sinh bi trén mbt dong tai @n ting lén.
Chang © viéc s dung tai gn cia Cong tydang 6t Ién. Mat khac ROE ang din
tr 0.34% ram 2005 1én 0.72%am 2006 va 6.43%am 2007. ROEdng nke cho
thiy hiéu qua trong viéc mo rong hait dong sin xut kinh doanh ga Cong ty.
2.2 Thuc trang ngudn nhan lec tai Cong ty

Do Cong ty hat dong trong Inh wrc sin xuit nén Irc lugng laodong lam
viéc trong cac xi nghp la chi yéu. Mdi xi nghigp dugc diéu hanh bi mot nguoi
duoc Tong Giamddc uy quyén goi l1a Giamddc xi nghiép va drgi quyén 1a cac
coéng nhan. Vi luc luong laodong nhr hién nay, Céng tytang ho diéu kién xay

dung mdt mdi tredng 1am véc lanh manh, mi nguoi lao dong dugc ddi xu mot
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cach ton tong va binhdang. Biéu nayduoc thé hién qua véc thyc hién chinh
sach khéng phan &idbi xu trong tuyén dung, tén lrong, phic ¢i va cac chinh
sach khac lien quadén quyén loi caa ngroi lao dong. Cac quét dinh \é thué
muén, lwong kong, phic ¢i thang tién, thdi viec va cac quén loi khac co lién
qguan @a ngroi lao dong ch hoan toan ga vao ki nang lam véc aia ca nhan.
Céng ty tugt déi khéng phan it d6i xir vé& sic toc, qubc tich, gii tinh, ton
gido, khut tat, tinh tang hén nhando tudi, nit mang thai hac c6 con nb hay
bat ky ly do nao khac khoéng lién qudén cong véc. DBic biét Céng ty con xay
dung mbt chinh séch riéngdi véi lao dong nir: khéng 1 tri lao dong ni, lao
dong nir c6 thai lam mt sb cdng vic cé tinh cht doc hai d& anh hrong dén chic
nang sinhdé, nudi con va Cong tyésgiéi han & gio lam viéc theo quydinh aia
luat lao dong, theo yéuau aia bac $¢o chic ning di vai lao dong rir...
2.2.1Pdc diém ngusn nhan lec

Lao dong 1a ndt trong nhitng yéu t san xuit déng vai trd quan &ng ©o
ra $in prim. Hién nay, tinh hinh ndin laodong aia Céng ty tong déi 6n dinh,
sb lwong laodong hién tai 1a 2492 ngoi, cha yéu la ¢ dia phrong va cac ving
lan cin, ngwn laodong nayduoc dao ko cin ban tai cac trong day nglé.

Co ciu laodong aia Cong ty:

Bang 2.2.1 Tinh hinh laod¢ng aia cong ty

bVT: nguoi
2005 2006 2007
Chi tiéu $ luong % Sluwong | % S luong | %

Téng $ lao dgng 2429 2557 2492
1. Phén theo dtt nang
+ Laodong gian tép 198 8.15 197 7.7 182 7.3
+ Laodong trc tiép 2231 91.85 2360 92.3 2310 92.7
2. Phéan theo gi tinh
+ Laodong nam 380 15.64 441\ 17.25 410| 16.45
+ Laodong nir 2049| 81.36 2116 82.75 2082| 83.55
3. Phan theo trintd
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+ ThaC § 0 0 0
+ Dai hoc 81 3.33 92 3.6 98| 3.93
+ Caodang va trung &p 109 4.49 120| 4.69 86| 3.45
+ Laodong phb thong 2239 92.18 2345 91.71 2308| 92.62
+ Bac thy b.quan CN nganh may 2.6 2.9/6 3/6
+ Bac tho b.quén CN nganhéti 4/6 4.2/6 4.3/6

(Ngudn: Phong Bng hop)

Nhan xét:

Céng ty & phan Dét may 29/3 |1a rot doanh nghéip c6 quy modn tai khu
vuc Mién Trungda thu hatduoc mot khdi lugng I6n laodong. Tong $ lao dong
nam 2006 1a 2557 ngdi, ting 5.27% so & nim 2005. Tuy nhiéndsluong lao
dong da ghm nhe vao rim 2007 con 2492 ngi. Diéu nay ti¢ hién tinh bén
dong aia lyc lugng cong nhan nganhéDdmay nréc ta ndi chung vauk luong
cbng nhan &a Cong ty nai riéng.

Nhin chung laadong tnrc tiép chiém ty 1& Ion trong 6ng $ lao dong,
khoang 92%. $ lugng laodong tnrc tiép mam 2006 la 2360 ngpi, taing 129
ngudi SO Wi nam 2005. Tuy nhiéén nim 2007 8 luong laodong nay condi
2310 ngroi, giam 15% so i nam 2006. Bén anh do, ching taing co ti¢ thiy
rang lyc lrong laodong chinh éa Coéng ty 1a fi. Hién nay c6 khang 2082
nguoi chiém 83.6% trongdng $ lao dong. Bong thyi trinh do lao dong chi yéu
la lao dong ptd théng, chém trén 92%.Diéu nay hoan toan phiop voi linh
vuc ma Cong tyang hat dong do Ia sin xuat hang Cit may.

Qua king $ liéu trén chiing ta cé ¢hthay Céng tydang chd tsng nhéu
dén chit lugng laodong. S luong laodong ¢ trinhdd dai hoc ting din qua cac
nam tir 81 laodong rim 2005 1én 98 ladong nim 2007 .Diéu nay conduoc thé
hién qua & ting din bac thy qua cac #m cia cdng nhar ca hai nganh Bt va
May. Tir 2.6/6 ram 2005 Ién 2.9/6 am 2006 va lén 3/6dm 2007ddi voi nganh
may, con nganhéd thi tr 4/6 ram 2005 |én 4.2/6 am 2006 vadat 4.3/6 rim
2007. Cht lugng laodong cao & 1a mbt loi thé Ié6n cho Coéng tydé c6 tré canh
tranh trén thtruong laodong hién nay.
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Trong phan pbi ngudn lyc aia Cong ty cd s chénh éch v d6 tudi trung
binh gita hai nganh Bt va May. Do nganh B |a nganh trugn thong lau rim
néndo tudi trung binh cao,it 36 dén 39 twi, con nganh May cd@d tudi trung
binh thip hon, tir 21 dén 26 twi. Pay 1a yéu t thuan loi cua Cong ty bi vi bén
canh mbt luc heong laodong co kinh nghlim trong nganh Ex thi Céng ty co @
nang o, nhay bén trong trong céng & aia givi tré trong nganh May landay
manh hréng phét trén cia Cong ty.

Nhin chungkc luong laodong aia Céng tydang ting ¢ chit lvong lAn
sb lugng. Pay la ndt diu hiéu tt vi diéu nayanh hrong tee tiép dén haat dong
kinh doanh @a Céng tybé canh tranh trong mdi trong kinh doanh ngay cang
khoc liét dac biet 1a sau khi Vet Nam gia nip WTO thi Cong ty &n phii chd
trong hon nira cdng tac tusn dung, ddo wo ding nhr danh gia, khen thong hop
ly cho nhan vién viliéu nayanh hrong dit I6i dén ning st caa mdi nhan vién.
2.2.2 Cong tac chiéu mva lra chyn tai Cong ty:

Trong thi gian qua, céng tac tég mb va hra clon nhan vién ¢a Céng
ty ludn dugc quan tdm handau. Cong ty luén xadinh rd nhu éu ngbn nhan
lyc cin ma k cin nham ddi pho Wi nhitng thaydsi khac nghit cia méi tirong
kinh doanh. Véc tuyén dung nhan viéna Coéng ty din ra it cong king, khéng
c6 thién v hay phan kit ddi xtr v6i cacung vién. Vi iy cong tac tugn mo cua
Céng ty thu hatiwge & lwong ngroi lao dong ft Ion dén nop don xin viéc. Tat
ca cacing viéndéu phii trai qua quy trinh tugn dung nhr sau:

Hinh 2.2.2 Quy trinh tuyén dung
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1. Ban Giamiéc
Truong b phan

N

. P. ong hop

w

. P. ong hop

4. Ban Giamibc

ol

. P. ong hop

6. Ban Giamibc

\I

. P. ong hop

(o]

. P. ong hop

9. P. 16ng hop, cac
b6 phan lién quan

10. Teong P. Bng
hop, haic treéng
phan lién quan

[ Y&u cu tuyén dung }

|

Tuyén ngoai

Ngung
Diéu dong
| |
Ngung

Lap ké haach tuyén dung

Théng béo va rin hd so

Xem xét
ho so

Loai
T6 chac tuyén dung
[
v v
Kicem tra Phong van
tay ngfe

o>

o>

Loai Loai
11. P. Bng hop Théng béo &t qua
\ 4
12. Ban Giamiéc Ky hop dong thr viéc
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A 4

13. Trong cac Panh gia Kt qua thir viéc
b phan c6 nhu
cau tuyen dung
@ Loai
14. Ban Giamiéc Lap hop ddng chinh tiic
15. P. Bng hop Cap nhat ly lich ca nhan Thyc hign
khac phuc
I X
16. P. Bng hop Panh gia hiu qua tuyén dung
17. P. Bng hop [ Luu hd so tuyén dung ]

Buéc 1 Y&u cu tuyén dung duoc xacdinh théng qua:

Yéu ciu tir Ban giamdédc, théng qua cac dn lwoc phat trén sin xuat
kinh doanh, tinh ¢t myc tiéu clit lwong.

Yéu ciu tir cacdon vi (bd phan lién quan nix: phong, xrong, ©...)

Qua phéu yéu éau b sung nhandc (HACHIBA - QT - 6.2/BM1) phéu
nayduoc giri dén phong Bng hyp it nhit mot tuan tir ngay én laodong.

Buéc 2, 3 Phong Bng hyp xem xét pHiu yéu éu cia by phan lién quan.

Néu ddéng y trén o so phiéu yéu éu bd sung laodong, Tuong phong
Tong hop thec hién xem xét va ghi y kn vao pln cia phéu yéu éu.

Néu nhan rc c6 &i Cong ty thi phong dng hyp dé xuat Ban giamdéc
thie hién diéu dong céng véc thyc hién va phé du§t cia Giamdéc.

Néu khodng c6 #n nhan c thi phong Bng hop dé xuit Ban giamdéc
thuc hién tuyén dung bén ngoai.

Néu yéu éu chra rd hac chra phu lyp thi phong Bng hop s dé ngh
cac I§ phan lién quan xadlinh ki yéu céu trudc khi trinh Ban giamioc phé
duyet.

Buwéc 4 Toan [ ndi dung yéu éu tuyén dung bén ngoaidtrinh 1én Ban

gidmddc phé dugt.
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Néu Ban giamibc ddng y thi chugn sang biéc 5.

Néu Ban giamidc khéngddng y thi phong $ng hop s5 xem xét 4i phiéu
yé&u Gu tuyén dung trén © s& yéu éu aia Ban giamidc.

Buéc 5 Lap ké haach tuyén dung:

Cin ar vao yéu &u aia Ban giamidc, tnrong cac b phan théng qua Bu
mau HACHIBA - QT - 6.2/BM1. Tuang phong Bng hop lap ké haach tuyén
dung theo Miu HACHIBA - QT - 6.2/BM1 va trinh Ban giamc. Viéc lap ké
hoach tuyén dung ch ap ding khi c6 nhu &u md rong sin xuit can tuyén dung
tr 50 laodong tro 18n. Bi véi viéc bd sung laodong dot xuat thi khong tn
hanh &p ké haach tuyén dung.

Buéc 6 Phé dugt ké haach tuyén dung:

Giamddc Cong ty phé dut ké hoach tuyén dung hing nim haydot xuét.

Néu Ban giamidc phé dugt ddng y: phong Bng hop thire hién cac Iée
tiép theo.

Néu Ban giamdéc khdngddng y: phong Bng hop 1ap ké hoach tuyén
dung trén o s& yéu éu cia Ban giamic.

Buwédc 7, 8 Thong qua tugn dung va nlin ho so trén @ so ké haach tuyén
dung da dugc phé dugt phong Bng hop tién hanh trén khai va kém soét véc
thuc hién ké haach. Néu k& haach khéngduoc thec hién haic thec hién khéng
phu hyp thi trang phong Bng hyp & xacdinh ki nguy&n nhangé xuat bién
phap kHc phuc va trinh Giamiéc phé dugt dong thyi phdi hop v6i cac b phan
lién quan trén khai thrc hién bien phap kiic phic nay.

Sau khi K hoach tuyén dung duoc phé dugt, phong Bng hop tién hanh
théng bao tugn dung. Viéc théng bao tusn dung duoc &p ding VGi hai hinh
thirc sau:

Thoéng bao trong éi bo (bang vin ban, thdng bao trén plong tién phat
thanh i bo)

Théng bao bén ngoakibg phrong tién: truyén hinh, bao chidai truyén
thanhdia phrong.

Viéc tiép nhin hd so S5 dugc thu nhan trye tiép tai phong Tong hyp do

nhan vién nhanusdam trach.
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Phong Bng hop truc tiép thu nln hd so va kiém tra 1o so. H6 so xin viéc
phai dam bao day du cAc chirng tr theo yéu au (don xin viéc, Iy lich, hoan énh,
cac \in bing ching cH dao to, phiéu kham gc khoe...).

Nhitng tnrong hyp khéngdapuang cac yéu au <t loai bo va hoan t lai ho
so. Nguoi duoc thu nlin ho so s8 duogc théng bao thi gian ptong van, kiém tra
tay ngte.

Buéc 9, 10 To chic tuyén dung: Viéc t chic tuyén dung € do phong

Téng hyp va tizong cac b phan lién quan pbi hop t chic vadugc phan lam

hai nhém tugn dung nhr sau:

Nhom 1:Déi véi cong nhan, ¥ thuit sain xuit: Phong Bng hop s g
phiéu kiém tra tay ngh cho ngroi lao dong dé thong baatia diém, thoi gian va
cac yéu &u khac cho cagng vién.

Truong hop tuyén dung b5 sung laodong $ lwong nh (dudi 50 lao
dong), phong Bng hop phdi hop cling Wi cac trong b phan c6 yéu éu b
sung laodong, b truéng sin xuat tién hanh kém tra tay ngh va trong cac b
phan danh gia Kt qua tai chd trén phéu kiém tra. Viéc kiém tra tay ngh co thé
kiém tra thrc t# trén day chugn dang @n xuit haic trén bai thi kim tra do
truong bH phan cp.

Truong hyp tuyén dung laodong cé $ luong laodong lon (trén 50 lao
dong) phong Bng hop phdi hop cling Wi phong K thuat may va cac trong b
phan c6 yéu éu b sung laadong tién hanh & chac thi kiém tra tay ngh. Viéc
séat hach tay nglk s3 duoc thé hién trén bai thi tay ngh Dé thi do phong k thuat
may va trong i phan lién quan ctu trach nhdm danh gia.

Nhom 2:Déi véi nhan vién qan ly ky thuat va nghép wu: Sau khidugc
tiép nhan hd so, truong phong Bng hop truc tiép phong van dé xuat Ban giam
dbc phé dugt theo ndu phong van két qua kiém tra tay ngh haic phong Van dat
yéu @u s dugc danh gia trén plu kiém tra tay ngh, mau phong van va trinh
Giamdéc phé dugt.

Buéc 11 Thong bao & qua: Cin ar vao Kt qua tuyén dang, nhan vién

phong ©ng hyp théng béo ing vin ban két qua tuyén dung dén ngroi du tuyén.
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Buéc 12 Ky hop dong thr viéc: Nhiing dbi tuong dat yéu du s dugc
tién hanh ky bp dong thir viéc 03 thang (bp dong theo riu quydinh aia Nha
NuaC).

Trong hyp dong thr viéc cé ghi rd clic danh, cdng ¢t o thé duoc giao
ciing nhr thoi gian thr viéc.

Buéc 13 Panh gia kt qua thir viec: Sau thi gian 03 thang tin viéc,
ngudi lao dong € duoc trudng cac b phan danh gia Kt qua thir viéc bing phiéu
danh gia Kt qua thir viéc. Treong hyp khéngdat yéu du s dugc chim dat hop
ddng laoddng haic c6é thé dé nghi 1dnhdao Coéng ty tép tuc cho thir viéc thém
téi da 03 thang (éu ngroi lao dong cé ngugn vong va clip nhin tiép tuc duoc
thir vigc).

Buéc 14 Ky hop ddng chinh titc: Nhirng trong hop dat yéu éu qua 03
thang thir viéc & duoc phong Bng hyp trinh Ban giamibc ky hop dong chinh
thuc.

Buwéc 15: Cap nhit ly lich ca nhan: Ngay sau khi arhkét qua ther viéc,
nhan vién phong dhg hop tién hanh ép nhit ly lich c& nhan theo in.

Bwéc 16 Panh gia Kt qua tuyén dung: Bé tong hop danh gia Kt qua
tuyén dung, phong Bng hop s tong hop két qua tinh hinh tugn dung 6 thang
mot 1an vao thang 1 va thang 7éi quadanh gia Kt qua khdngdat dugc Vi
muc tiéu cit lwong dé ra thi  tim bién phap kiic phic va réu két qua dat yéu
cau myc tiéudeé ra thi § tiép tuc cii tién 5t hon.

Bwéc 17 Luu ho so: Nhan vién phong dng hop thuc hién luu b so
tuyén dung. H so luu bao gm:

Phiéu yéu éu bd sung laaiong.
Quyét dinh diéu dong.

K¢é haoach tuyén dung.

Phiéu kiém tra tay ngh.

Mau phong van.

Hop dong thr viéc.

Phiéu danh gia Kt qua thir viéc.

- - F -

Hop dong chinh tic.
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+ Ly lich ca nhan.
Nhin xét:

Coéng tac tugn dung nhan vién @a Cong ty ndi chung & ra kha cht
ché. biéu nay § doi hoi tieu tHn kha nhéu thoi gian va chi phi kém theo. Tuy
nhién, nky quy trinh clit ché nhe vay ma Céng tyda tuyén dung dugc nhing
trng Vvién co6 @ng lrc cao,dap tng duoc yéu éu phat trén trong trong lai dia
Cong ty.

2.2.3 Cong taaao o va phat trén

DPé co the ton tai va phat trén trong ndt méi trrong kinh doanh kic
nghiét va sr d6i mai cong nglé luén dén ra nhanh chéng, Céng @& xay drng
cho minh mt quy trinhdao ko phi kyp dé co the thich nghi. Quy trinkdao ko
cua Cong ty din ra nhr sau:

Hinh 2.2.4 Quy trinh dao tao
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j Yéu cu dao
Yéu éu cia } L tao cia ko

Truéng B phan

1. Ban Giamibc/
{ ban Gian ddc

2. P. ong hop
3. Ban Giamibc Phé dugt
A
Ngung
4. Phong Bng hop | Lap ké haachdao
| tao nam/dot xuat
5. Ban giamic .
Phé dugt
6. P. 1ong hyp/ cac - — -
b phan lién quan . Léap chrong trinhdao ko ke
hoach rim/dot xuat
7. Ban Giamibc )
Phé dugt
8. Hoi dong thi/ Cac Chuan hi thie hién dao
bo phan lién quan _ tao Bén
Noi ! ngoai
9.a. P. TH va Cac bo [ l
bo phan lién quan : a b :
b. P. Dng hop Kiém tra Nhan ket
6 ket qua qua dao ho
10.a.P.THvacs | ,
bo phan lién quan Quyet
b. P. Bng hop dinh Dat
' khac
11. P. Bng hop Tong hop béo céo, & qua,
danh gia hdu qui dao to
12. P. ©ng hop — -
Ban Giamdéc Quyét dinh/ching cH
da0 to (noi bo)
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13. P. 16ng hop Luu hd so
Céc [ phan lién quan ca nhan

\ 4
14. P. Bng hop Luu ho so

Buéc 1 Yéu ciu dao to:

Ban giamddc: Cin ar vaodinh hréng phat trén, chinh sach éh luong,
muc tiéu clit leong, hait dong ai tién he théng quan Iy chit lwong lap phiéu
yéu Giu dao 1o theo btu miu QT-6.1/BM-1A.

B6 phan: Cin o tiéu chudn chic danh, yéuau phat trén ngwbn nhan irc,
nang cao trinkdd vé nghiép wu chuy@n mén, trinkié quan ly cac kb phan lap
phiéu yéu éu dao o theo béu miu QT-6.1/BM-1B @i |én Phong Bng hop.

Buwéc 2 Trusng Phong $ng hop xem xét phé duy phiéu yéu éu (ap
dung cho trdng hyp yéu @u tir cac t§ phan)

Néu déng y chugn sang ke 3

Néu khdngdong y thi Bp lai yéu cu.

Ngung khong thrc hién dao ho réu Tong giamdbc Cong ty phé dudt
khéngdao tio

Buwéc 3 Phiéu yéu éu sau khi Phongohg hop xem xét trinh 1&n dhg
giamddc phé dugt.

Buwéc 4 Cin or yéu du cia Tong giamddc/yéu éu aia cac b phan da
duoc Tong giamdoc phé dugt ddng y, Phong dng hop, Hoi dong thi, cac b
phan c6 lién quandp ké haach dao wo hang am/ dot xuat bao @m: Thoi gian,
loai hinhdao to, kinh phidao to (QT-6.1/BM2)

Buwéc 5 Tong giamddc phé dugt ké hoach dao ho hang Bm/dot xuat
(QT-6.1/BM2)

Buéc 6 Cin ar ké hoach dao ho da dugc duyét, Phong éng hop va céc
bo phan cé lién quanap chrong trinhdao o a thé tirng loai hinh, rdi dung,
thoi gian thrc hién theo K haach.

Lap chrong trinhdao o hang am/dot xuit (QT-6.1/BM3)
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Trong trong hyp dao tio bén ngoai: aong trinhdao to theo clrong
trinh aia don vi dao ko. Trréng phong Bng hop thec hién chon nha cung 4p
dich wi dao o theo léng din aia quy trinh mua hang (HACHIBA-QT-7.3)

Buéc 7: Sau khi 4p chrong trinhdao to hang &m/ dot xuat trinh 1én
Ban giamddc phé dugt (QT-6.1/BM3).

Néu khdngdat, chuyén buéc 6.

Buéc & Chuin hi, thyc hién dao ko theo clrong trinhda duyt.

Buéc 9 Tién hanh kém tradanh gia cht luong dao to.

DPao ko mi bo: Phong Bng hop va cac b phan lién quan tin hanh kém
tra két qua dao wo (Bai kiém tra ly thuyét, an toan laaong, thrc hanh, tir dao
tao dinh hxéng thém).

DPao ko bén ngoai: Phongdhg hyp tiép nhin két qua dao wo.

Bwdéc 10:

a. Dao ho mi bo: Phong Bng hop va cac b phan lién quan &n or két
qua cia bai kém tra:

Pat: Chuyén bréc 11
Khéngdat: Chuyén budc 6dao to lai néu cn thiét.

b.bao to bén ngoai:

Pat: Phong Bng hyp nhin vin bing ching cH dao to, chuygn
buoc 13.

Khongdat: Quyét dinh khac.

Buwéc 11 Tong hop, bao céo & qua, danh gia hdu qua dao ko nhr sau:

Tong hop, béao céo & qua, danh gia hu qua dao wo (QT-
6.1/BM4)

DPao ho nang KAc: chuyn sang béc 12.

Pao to khac chugn bugc 13.

Bwéc 12 Truong Phong ng hop, Ban Giamddc ra quyt dinh cong
nhan ddi véi dao wo nang Bc, haic cip ching ch ddi véi dao wo khéac.

Buwéc 13 Phong Bng hyp cip nhit vao 1 so ca nhan (Riéngdi véi cac
loai hinh dao o bén ngoai nit Trung hc chuyén ngléip, Caodang vabai hoc

tro 1€n, thi @p nhit vao ly lich c& nhan).
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Buéc 14 Phong Bng hop lwu hd so theo HACHIBA-QT-4.3
Phiéu yéu éu dao ho: HACHIBA - QT - 6.1/BM - 1A
Phiéu yéu éu dao to: HACHIBA - QT - 6.1/BM - 1B
Ké hoach dao #o: HACHIBA - QT -6.1/BM -2
Chuong trinhdao to: HACHIBA - QT - 6.1/BM - 3
B&o céo kt qua dao wo: HACHIBA - QT - 6.1/BM — 4
H6 so khéc (rdu co).

Nhdn xét:

Qua & dd quy trinhdao wo cia Cong ty, ta thy dwoc ring Vin dé dao to
dangdugc Cong ty 4t quan tam. Céng ty khéng iahg dao #o ngn nhan trc
tai bén trong ma con chioing dén vin dé dao to tir bén ngoai. Hin nay, Céng
ty d& my duoc nhidu 1op dao ko va thué cac chuyén giadc ngoai & dao to dé
nang cao tay nghva quin Iy chit luong sin praim dé tirng hréc nang cao tay
nghé cho nhan viénia Coéng ty.

Co hoi thang tién, phat trén:

Dé tao oo hoi phéat trén cho nhan vién, hangim Céng tydéu t chic
cuoc thi nang Bc ngté cho cdng nhan trong cac xi nghidra vao chinh sach
quy dinh ding nhr diéu kién caa Cong ty.

2.2.4 Cong ta@anh gia nhan vién va thu lao

Trong nhing ram qua, céng tadanh gia nhan viédugc Cong ty thrc
hién nghiém tic, congang dé quadoé xem xét nic d6 hoan thanh cac ndm wu
(mirc sain leong duoc giao) @a mbi cong nhan. \ic danh gia nay dodphan lao
dong tién lrong & mdi xi nghiép trec tiép thuc hign voi tirng ngroi. Saudé céac
ban danh gia nay&dugc trinh 1én cho phongdhg hp.

Ngoai vic tra luong theo n phim, Céng ty con cé khm phu cip doc
hai va ch d6 an giira ca cho céng nhan.
2.2.4.1 Tinh hinhén leong:

Bang 2.2.5.1 Tinh hinh ®#n lwong tai Cong ty

Chi tiéu bVT 2005 2006 2007
Lao déng binh quan Nigi 2429 2557 2492
Thu nHip binh quan | Béng/ngroi/thang 850,000 1,105,000 1,500,000
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T bang $ ligu trén, ta thy thu nHip binh quan &a ngroi lao dong trong
Coéng tydang c06 xu lriéng tang 1€n. Tuy nhién, thu @p binh quan nay con ch
cao nén cha thu hiidugc ngbn nhanrc cé trinhdd chuy&n mon cao.
2.2.4.2 Hinh thc tra luong:

Tra luong theo $n phim truc tiép ca nhan

Ché do6 nayduoc Cong ty ap ang ong raiddi vai lao dong tnrc tiép san
xuit trongdiéu kién qua trinh laaiong mang tinh cit doc lap twong déi, co thé
dinh mic, kiém tra va nghim thu gn phim mot cach @ thé va riéng bit. Tién
lwvong aia ngroi lao dong duoc heong trong K (thang)duoc tinh theo cong tic:

TL=Ds* Q1

Trongdo:

Q1 S6 lwong sin plim hoan thanh

TL: Tién lwong thrc thé nguoi lao dong duoc nhan

Dg: Pon gia tén lwong tra cho ndt san prim vaduoc tinh:

by T
Q

Trongdo:

TLo: Luong cp bac ngroi lao dong trong K

Q: binh mrc sin lrong aia laodong trong K

Ngudi lao dong duoc tra luong truc tiép, day du vadang han vao ngay th
15 sau ngay @i thang. Trong trong hop dic biét thi Cong ty co thtra cham
nhung chim khong qué 10 ngay va mgj lao dong duoc tam ¢ng tredc it nht
30% tién lvong aia thangdo.

Khi nhian lwong, trng ngroi lao dong dugc biét rd chi tét vé ngay g
cong, cac khin lrong, thu nAp khac va cac khm khu trir & mdi ky tra lwong
théng qua bng lrong chi tét dugc dan cong khai He phiéu lvong aia trng
nguoi lao dong trgc khi ky nhin.

Khéng ap dng viéc tnr luvong aia ngroi lao dong nhr mot hinh thirc ky
luat, cac khdn khau tnr luong theo ldt lao dong quydinh khong wot qua 30%

tién lvong hang thang.
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Néu lam thém gi, ngroi lao dong duoc tra lvong aia cong véc dang lam
nhu sau:
+ Vao ngay tlrong, it nhit bing 150%.
4 Vao ngay nghhang tdn, it nkit bing 200%.
4 Vao ngay &, ngay nghcé hrong lrong, it nhit bing 300%.
4 Lam viéc vao cadém (ca 3)duoc tra thém it nt 30% krong so
véi ca lam véc ban ngay.

Mot nam lam vic tai Céng ty, naroi lao dong dugc ngh huéng nguyén
lvong 14 ngay (ngoi lam cong véc mang nhoc), 12 ngay (ngoi lam cbng véc
trongdiéu kién binh throng).

Mdi nguoi lao dong duoc ngh I&, tét 9 ngay/am, hrong nguyén ong
(the luat laodong).

Nhdn xét:

Chinh séach # luong theo $n phim cia Cong ty & khuyén khich ngoi
lao dong tham gia tichwc trong 4n xuit, nang cao trinkio vin hoéa, @i tién
phuong phap lam vic... Tuy nhién, chinh sach nay € lam cho ngoi lao dong
chi quan tamién s luong ma it ch ydén chit luong. Néu ho khéng c6 thaitod
va y thrc lam vic 6t thi € dan dén viéc 1ang phi nguyénat liéu, sr dung may
moc thét bi qua cong sit.
2.2.4.3 Tinh hinhén thueéng tai Cong ty:

Nhim danh gia tinh thn lam vic, thi dua laodong sin xuit trong fit ca
can [ cong nhan vién Céng ty, cac phong, bahphin, © san xut tién hanh
binh kiu thi dua ca nhan hang thang theo céc tiéliomhr: 5 lugng sin pram,
tuan thi noi quy lam vic, mbi quan 1§ voi ddong nghép va dép trén.

Loai A: Puoc theang 100.00Gi6ng
Loai B: Pugc theéng 70.00036ng
Loai C: Pugc theéng 50.00036ng

Bén anh dé nhiing y kén, y trong haydong gop xay dng Coéng ty dng

dugc Céng ty quan tamahg nghe vaang throng thich kyp. Ngoai ra, Cong ty

con ¢ ck d6 thusng cho niiing © thuc hién céng véc tot trong thang. Va vao
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cudi nam, dé dong vién can & céng nhan vién, Cong ty con cééad thuong
lwong thang tir 13 cho ndi ca nhan.
2.2.4.4 Chinh sach phugixa hoi

Dé dam bao quyén loi cho ngroi lao dong, hién tai cong tydang thrc hién
chinh séach 4o hiém nhr sau:

Trich: Bao hiém x& Ioi: 20% trongd6 doanh ngldip tra 15%, naroi lao
dong ta 5% krong @ ban

Bao hiém y t: 3% trongdé doanh ngldip tra 2%, ngroi lao dong tr 1%
lrong @ ban

Kinh phi congdoan: doanh nghp s trich 2% tréntong thrc # cho hat
dong congdoan

Tom lai 1a doanh ngléip trich 19% va ngoi lao dong trich 6% tréndong
co ban. 19% nayduogc cong ty tinh vao chi phi kinh doanh.

Céng tydic biét nghiém tac tirc hién ché d6 bao hiém vi vy céng nhan
trong cdng tydéu duoc hudong cac ch do bao hiém xa Hoi nhu: tro cip ém dau
bénh tt, trg cAp tai ran laodong, try cip thai @n, tro cip tir tuit, tro cip thoi
viéc, tro cap hueu tri..., o hiém y # bao gm: vién phi, chi phi phu thuat...va
cac chi phi yé& khac. Ngoai ra cdng nhan cdnoc tra luong cho nling khaing
thoi gian khéng lam \ic nhr vao nliing ngay nghlé, ngh phép tlrong nién hay
vi chuyén riéng @a kin than....

2.2.5 Chinh sach g lam viéc

Céng ty thrc hién chinh sach &gio lam viéc tuan theo quginh aia luat
lao dong nhim dam bao cho ngroi lao dong ¢ thi gian ngh ngoi, phuc hoi sirc
khoe.

MJi tuan 6 ngay: Tr thir 2 dén thr 7.

MJdi ngay 8 gb: 7 giv 30dén 17 giy 00.

Gio nghi trua: 11 gb 30dén 13 giy 00.

Déi vai lao dong lam vic theo ca:

Ca 1: 06 gb dén 14 g 00.

Gid nghi gitra ca: Tr 11 giv 30dén 12 giy 00.

Ca 2: 14 gy 00dén 22 gi 00.
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Gid nghi gitra ca: Tr 17 giv 00dén 17 giy 30.

Ca 3: 22 gy 00dén 06 giy 00.

Gid nghi gitra ca: Tr 02 giy 00dén 02 giy 45.

Thoi gian lam véc mbi tuan khéng qua 60 ¢i(ca thoi gian &ing giv).

Thoi gian lam véc khdng wrot qua 12 gi trong ndt ngay .

Nguoi lao dong dugc ngh mot ngay cho rdi tuan lam vic.

Nguoi lao dong phii ky vao king dang ky &ing gio trugc khi lam viéc
ngoai gb.

Téng thyi gian lam thém @i cia mdt nguoi lao dong khéng qua 300
gio/nam.

Sau 4 gb 30 phat lam \ic phii 6 thoi gian ngrng viéc it nhit 30 phatdé
nguoi lao dong ngh ngoi/an ca.

S6 ngay ngh hang @m duoc ting thém theo thAm nién:éN ngroi lao
dong gin bo lién tic tai cdng tydu 5 nim thiduoc adng thém it ngay.

Ngudi lao dong ding dugc ngh vé viéc riéngduoc heéng nguyéniong:

4 Ban than ngoi lao dong két hén, ngh 3 ngay

+ Con ngroi lao dong két hon, ngt 1 ngay

+ Bd me (ca bén cldng va w), vo haic chbng, con b mat, ngh 3 ngay

Ngoai ra ngoi lao dong conduoc ngh cac cié do thai gin, ém dau, clim
s6c cordm, tai ran...

Nguoi lao dong duoc cip mot thé nhan g, c6 dananh. Th nhan & phai
deo khi ra, vao éng va trong sét thoi gian lam véc tai Cong ty.Dong thyi mdi
céng nhandi cac xi nghép, xuéng sin xuit cé mot thé dé ty bam gio ltc vao va
[Gc ra khoi noi lam viéc.

Nhdn xét:

Chinh séach & gio lam viéc caa Cong ty nix vay gitp cho nhan vién co
thoi gian ngh ngoi va phuc hoi sirc khoe dé tiép tuc cong véc cia ngay hom sau.
Véi s6 lugng nhan vién khash, céng tac gin ly cia Cong ty & rat kho khin,
viéc quan ly theo kéu cip thé nhan g s3 gilip cho véc quan ly nhan viénduoc

dé dang va clit ché hon.
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2.2.6 Cac hinh t¥c ky ludt dwoc Cong ty ap dng:
Nhitng hanh vi vi pam sauday £ bi xur ly ky luat:

Thuong xuy&ndén noi lam viéc té haic ty ¥ ngh viéc sm so \bi gio
lam viéc quydinh.

Vang mit khéng xin phép.

Cu xir khédngding mrc véi ddong nghép, Gip trén va &p dudi.

Lam viéc khéng &p trung gay thit hai cho céng ty.

C6 y gay thét hai dén hang hoa hix tai $in aia cong ty.

L4y cip hang hoa, taias aia cong ty.

Khoéng sr dung hdic ar dung khdng tlrong xuyén cac whg a1 bao vé ca
nhan va Bo dam an toan khi §n hanh cac ks may mac thét bi theo quydinh.

T6 chirc haic xUi giuc ngroi khac qudy rdi, 1am mit trat tw trong cong ty.

L4y thé chim cdng @a ngroi khac hdc gian hn khi chim céng, ghi chép
san luong...

C6 hanh vi gély réi tinh duc haic s nhyuc dong nghép hay ép durdi.

Cé&c hanh vi vi pim n6i quy laodong va k luat khac theo quginh aia
luat laodong.

Céac hinh tlrc ky luat duoc cdng ty ap dng:

Hinh thrc khién trach Bing miéng haic bing vin ban

Khién trach ing miéng duoc ap ding déi véi nhitng trrdng hop 16i nho,
vi pham lan dau.

Khién trach ling van ban dugc ap ding doi véi nhitng tnrong hop vi
pham lai cac bi cii (1an 1, Bn 2) haic mic do 16i nang hon.

Hinh thrc kéo dai thi han nang KAc lwong haic chuyn lam céng Wc
khac c6 nic lwong thip hon haic cach clic dugc ap ding ddi véi nguoi lao
dong da ki khién trach Bng vin ban ma tai pam trong thyi han 3 thang k tir
ngay h khién trach hac nhirng hanh vi vi pam dugc quydinh trong i quy lao
dong.

Hinh thrc sa thi dugc ap ding d6i véi nguoi lao ddng vi plam mot trong
nhiing trong hop quydinh ti khoan 1 diéu 85 @ia B Luat Lao dong vaduogc

cu thé héa trong Ni quy laodong: Néu cé hanh vi $m cip, tham 6, 6t 16 bi
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mat cong ngk, kinh doanh, cé hanh vi khac gayéthhai nghiém tong 6 tai

san, loi ich cia Cong ty hac ngroi lao dong tr y bo viéc nim ngay éng dn

trong mdt thang héc 20 ngay éng dbn trong ndt nam khéng c6 ly do chinh

dang thi 8 &p ding hinh thirc sa tli ngay khéng &n phai khién trach hay Kim

diém...

2.2.7 Chinh séch pin hi
Coéng ty ludn khugn khich &t ca nguoi lao dong dong gop v, phn hoi

thdng tin 1én ép diéu hanh va Ban Gianiéc Cong ty hac théng quad chic

Céngdoan. Qualé Ban Giamdbc £ xem xét vadua ra hréng gii quyét thich

hop.

Nguoi lao dong dong gop y kén va ptan hoi cac thdng tin éa minh théng

qua céac hinh it tiép nhin, giai quyét bang cac x6c va & dd husng din sau

day:
Hinh 2.2.6: Quy trinh phan hai théng tin
Nguoi laodong | Thongtir Cip tryc tiép (T6 truong) Hailong | P& giai quyét
Hoic t6 truong Congdoan
y
i A\ 4
E Cép quin ly phong-Ban-XN-PX o —’
; (Truong phong, ban, XN-Condpan Hailong | P& ghi quyet
i | Dbiénthai [ bo phan)
E \ 4
Y T chirc congdoan . —’
HOP THU Hoic Ban thanh tra nhan dan Cong ty_ & long; ba gui quyet
GOPY |-l R
\ 4
Phdn hai théna tin BAN GIAM POC
> CONG TY
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Thong qua Bp the gép V:

Coéng ty dgin “hop thr gép y” ki nhaan ca va oi thich hyp tai khu wrc
san xuat. Quado ngroi lao dong ¢ tie ddng gop v kén, phan hdi bang cach \ét
ra gy va b vao lop thr. Pai dién Congdoan Céng ty co trach rdm or 15
ngay mo hop thr mot 1an dé tiép nkan cacdon thu gép y ptan hoi cho Ban Giam
dbc Cong ty xem xét gi quyét.

Ban Giamdéc Cong ty éng co tié cung \6i dai dién t chrc Congdoan
tryc tiép mo hop the gop ydé tiép nhan cacdon, thr gop ¥ @a ngroi lao dong
nham giai quyét kip thoi.

Thodng qua &p diéu hanh tec tiép (dip td sin xuit, cong tac):

Nguoi lao dong turc tiép gip cip diéu hanh tec tiép (16 truong sin xuat —
cong tac) hac t truong Congdoan @ dua ra y kén goép y hdc trinh bay.
truéng co trach ndim tiép thu, ta 10i hoic tong hyp, phin hoi kip thoi 1én cip
diéu hanh tec tiép cao lon cia minhdé giai quyét.

Thodng qua &p phong, ban, xi ngép...(dp diéu hanh tec thwe Cong ty):

Ngudi lao dong dugc phép gp trec tiép Bandiéu hanh ép phong ban, xi
nghigp... tnrc thuwye Cong ty héc dai dién t chic Congdoan [ phan dé dua ra
y kién gop y hdc trinh bay. Bandiéu hanh ép trec thuyc Cong ty cé trach
nhiém tiép thu, té 16i hoic tong hop, phin i truc tiép cho Ban Giandéc Cong
ty tiép thu vadua ra hréng gii quyét.

Thong quad chirc Codngdoan hdc Ban thanh tra nhan dan:

Nguoi lao dong tnrc tiép gip t chic Céngdoan hdac Ban thanh tra nhan
dan Cong tydé dua ra y kén dong gop, trinh bay. Qudd congdoan hac Ban
thanh tra nhan dan cé trach éritra 10i hoic tong hop, phin hdi truc tiép cho
Ban Giamdbc Céng ty tp thu vadua ra hrong gii quyét. Nguoi lao dong cé
thé trec tiép gip phong Bng hyp (noi theo ddi ¥ cac chinh sach lién quaén
quyén loi cua ngroi lao dong) dé phan anh vaduoc tra 10i (néu ar viéc co lién
quan).

Truc tiép haic thong quatai dién naroi lao dong:
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Nguoi lao dong co tié dang ky dip truc tiép dé gop v, plan hoi véi Ban
Giam déc Coéng ty hac chon mdt nguoi dai dién dé tiép thu v kén caa minh
phan hoi [én Ban Giamidc Cong ty.

Phan hoi truc tiép quadién thai cac dp Lanhdao haic duong day néng:

Truong hyp khan cip, ngroi lao dong cé tié gop y, plan hoi théng qua
dién thaai cua cac &p Lanhdao haic quaduong daydién thai ndngduoc quy
dinh. Tréng cacdon vi/bd phan cé trach ndim cung ép cac $ dién thaai trén
dé nguoi lao dong lién k¢ khi cin thiét.

2.2.8 An toan va &sinh laodgng

Trudc khi ngroi lao dong chinh titc di vao 1am vic, cdng ty luénd chic
huan luyén, heéng din, thdng bao cho m@i lao dong W nhiing quydinh, bin
phap lam Véc an toan, ning kha ning tai ran laodong éin dé phong, bit cach
thoat hém khi cé s ¢6 nguy hém xay ra...

Céng ty ludn trang jbcac plrong tién biao vé ca nhan nim tranh cac §u
t6 nguy hém, doc hai; phuong tién che chin cac b phan & gay nguy him aia
may, thét bi; pheong tién ky thuat, y £ va trang bbao ho lao dong thich kyp dé
dam bao ung aru kip thoi khi xay ra sr ¢, tai nan laodong.

Cong tydinh ky kiém tra, tu §.a may, thét bi nha »xeong, kho hangbong
thoi treo cac Bng cH dan vé an toan la@ong ¢ nhirng roi lam viéc, noi dat may,
thiét bi, noi c6 yéu t nguy hém, doc hai.

Vé vé sinh laodong: Ung ding cac bin phap ¥ cong ngk méi va hoa
chat mai than thén véi moi truong, giam thiéu chit thai, bao vé tai nguyéndam
bao an toan, &c khoe ddi véi nguoi lao dong va éng dong xa foi.

2.2.9 Tinh hinh thec # Vé lao dgng truc tiép

Thuc t trong cac Bm quada cho thy Cong tydd vadang c6 niing brgc
phat trén khéng ngng, mt phan 1a nky vao vic sr dung ngwn nhan e hop
ly, b6 nhigm dung Wi kha nang, ring lrc cia ngroi lao dong. Bén anh do, viec
chuy&n mén hoa céngad oy thé, hop Iy va nagroi lao dong duoc dao wo dding

kha nang aia céng véc da tao cho hy tam Iy lam véc khadn dinh.
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Bang: 2.2.9.1 Tinh hinh bén ddi lao déng

Chi tiéu 2005 2006 2007
Lao dong truc tigp 2231 2360 2310
S6 lugng b viéc 472 321 250
S6 lwong tuyén dang 500 450 200

Bang tinh hinh kin doi lao dong cho thy sb lugng cong nhandviéc tai
cong ty c6 xu héng gim din qua cac #m tir 472 rim 2005 xéng 321 ngoi
nam 2006 va 250 ngdi nam 2007.Ddng thyi, sb lugng céng nhan tn dung
cling gim dan tr 500 ngroi nam 2005 xwéng 200 ngoi nam 2007 Diéu nay cho
thiy rang sr hai long @a cong nhan ngay cadgoc nang lén do coéng @§a chu
trong hon, quan tam nkiu hon dén cwe $Hing va nlikng nguyn vong aia cong
nhan, chinh vi & ngay cang nléu cong nhan mong ma gin bo lau dai i
cong ty.

Bang 2.2.9.2 Bing cht lwong laodéng

Chi tiéu 2005 2006 2007
Lao dong truc tiép 2231 2360 2310
Nang st lao dong/ thang 89.65% 91.81 97.4
S6 ngay tr y ngh viéc/ thang 1.5 1.33 0.58
Sai bi san pham 9.5% 8.1% 5.3%

Sy thoa mandugc nang cao vidy nang suit cia cong nhanimg ting 1én
rd rét tir 89.65 4n pham/thang/ngoi nam 2005 1én 91.814s pham/thang/ngoi
nam 2006 va 97.4a phim/thang/ngdi nam 2007. & hai long @a céng nhan
ting I&n khén cdng nhan & ging lam véc, tr d6 tay nglé dugc hoan thén nén
nang sut lam viéc duoc nang caobong thyi ty Ié sai bi san prim ding c6 xu
huéng giam dan chi con 5.3%, rit ty 1é kha tHip. Nhirng sai &i nay chi yéu la
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nhitng sai bi c6 thé sira chira dugc. Bén anh do y thic lam vic aia cdng nhan
ngay cangiuoc nang cao nén h gian tr y ngh viéc giam xudng vi by hiéu
rang tr y ngh viéc la vi plam moi quy aia céng ty va thu riip cia hp s bi giam

xuéng. Biéu nay § anh hrong tnrc tiép dén ban than ngoi lao dong.
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PHAN 3PO LUONG SU HAI LONG C UA CONG NHAN CONG
TY CO PHAN DET MAY 29/3

3.1 Muc tiéu va pham vi nghién aru
3.1.1 Muc tiéu aia dé tai

+ Danh gia cacéu t6 quyét dinh dén sr hai long @a cdng nhan

4 Biét dugc nhu éu cia cdng nhamé ap ding chinh sach nhanr phu
hop

+ Biét duoc quandiém cia cdng nhan&cac hat dong aia Cong ty

+ Dua ra ndt s5 giai phap nfim cii thién cac vin dé ton tai cua Cong ty
trong hat dong, chinh sach ngm nhan irc.
3.1.2 Plam vi

Pé tai ch duoc thyc hién ddi véi cong nhan Cong tydcphan Dét may
29/3.
3.2 Co sb dir liéu va phwong phap phan tich:
3.2.1 CAc §u té déng vién nhan vién

Dé tai tham kio chi yéu 10 yu t6 dong vién nhan viénia Wiley C vi
nghién @u nay da dugc kha nhiéu nha nghién teu trén ti¢ giéi sir dung nhr
Kovach (1987), Harpaz (1990), Lé Thanfirg....Bén anh d6 tién hanh tham
khao y kién cia cac nhan vién phongig hop — roi chiu trach nhém vé nhan
sy cia Cong ty va pbng Van tryc tiép mot sb cdng nhan Coéng tydcphan Dét
may 29/3, cti cungdadua radugc 14 yu td nhr sau:

<> Cong nkn déng gop ca nhan

< B6n phin ca nhan
% Sy ddng aim voi ca& nhan ngoi lao dong
X An toan céng \ic
X Thu nkip
XS Su thich tha trong cbng §¢
% Thang tién va phat tén ngte nghigp
<> Trung thanh ca nhén

% Diéu kién lam vic
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<& Ky luat lam viec

X Quan & lam viec

X Phuc bi xa hoi

X Su phu hyp myc tiéu

X Cong a lam viéc
3.2.2 Plwong phap phan tich

Dua trén 14 u t6 duoc dua ra, tén hanh phan tichidng pHin mém SPSS
dwa trén nktng bin cau i thu thip duoc. Qua véc kiém dinh Cronbach’s Alpha
gitp kiém tradd tin ciy cua bin cau i, kiém dinh h¢ sb trong quandé xacdinh
mdi quan 1§ gitra cac bin. Trén o s nay $ tién hanh phan tichdh quy dé xac
dinh mic d6 quan tpng aia cac thanh gim anh hrong dén sr hai 1ong @a cong
nhang Cong ty ¢ phan Dét may 29/3.
3.2.2.1 Cbng e st dung

Sir dung bin cau i dé xacdinh nhing yéu t6 dong vién cdng nhan Céng
ty ¢ phan Dét may 29/3. Bn cau l6i bao dm 57 cau, din & 14 thanh phn
khién nhan vién hai longisdung thangdo Likert 5 mrc do nhr sau:

1.  Rat khdngdong y
Khéngddng y
Binh throng
pong y

o M oD

Rat dong y
Pong thyi ban cau i dugc dingdé danh gia @ng nhr tim hiéu sau lon vé mac
d6 hai long @a cong nhan Cong tyghan Dét may 29/3.
3.2.2.2 Miu diéu tra

#  SH phiéu phat ra: 350

#®  Sh phiéu thu \é: 321

#  S) phiéu dat yéu cu: 300 (93.46% - sodi sb phiéu thu \8)
3.2.2.3D¢ tin cidy aia han cau i

Sir dung ke sb Cronbach’s Alphaté do lrong do tin cay cia bin cau lbi.
Theo Sekaran (1992fn h¢ sb Cronbach’s Alpha nhhon 0.6 thi thangio luong
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duoc cho la khéngti d6 tin ciy, néu nam trong khang tr 0.6 dén 0.8 1a c6 th

chap nhin duoc va réu hé s nay tr 0.8 t I8ndén gan 1 thiduoc xem & ét.
3.2.2.3.1 Kém dinh Cronbach’s Alpha

Tién hanh kém dinh Cronbach’s Alpha cho 14y t:

* COng nlin dong gop ca nhan

Reliability Statistics

Cronbach's Alpha | N of Items

179

2

* Bon phan ca nhan

Reliability Statistics

Cronbach's Alpha | N of Items

227

3

Thuc hién trong tr cho cac thanh pin khac ta thutuoc két qui sau quéa
trinh thu tp va phan tich4n cau Isi bing pHin mém SPSS nin sau:
Bang 3.2.2.3.1: Kt qua kiém dinh Cronbach’s Alpha

STT Thanh phan S6 bién | Cronbach’s| Giatri
Alpha thang do

1 Coéng nln déng gop c& nhan 2 0.77®at

2 Bon phin ca nhan 3 0.22[7Loai

3 Sr d6ng éim voi ca nhan ngoi lao dong 3 0.575 Loai

4 An toan cong éc 2 0.581 Loai

5 Thu ntap 4 0.652 bat

6 Sr thich tha trong céng §¢ 4 0.492 Loai

7 Thang tién va phat tén ngte nghiep 3 0.393 Loai

8 Trung thanh céa nhan 2 0.3pboai

9 | Diéu kién lam vic 4 0.727| Dat
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10 | Ky luat lam viec 3 0.716] bat
11 Quan A lam viéc 4 0.488 Loai
12 | Phacéi xa hoi 4 0.734| bat
13 Sr phu lyp muc tiéu 3 0.452 Loai
14 Cong a lam viec 2 0.593 Loai

9 thanh phn (chra ©tng dng 26 bén) bi loai, khdngdu do tin ciy dé
danh gié vi c6 Cronbach’s Alphadhon 0.6d6 la
4+ BONn phan ca nhan
Sy dong am voi ca nhan ngoi lao dong
An toan cbéng \ic
Su thich tha trong cong §¢
Thang tién va phat tén nghé nghiép
Trung thanh ca nhan
Quan & lam vic

Su phu hyp muyc tiéu

 F F F & F F F

Cong @ lam viéc
Con hi 5 thanh phn (chra tng ®ng 17 bén) dat yéu du vi c6
Cronbach’s Alphadn hon 0.640 la:
Cong nlan dong gop ca nhan
Thu ntip

biéu kién lam viec

F4 Fa
A [ 5 |

L]
[ 5 |

Ky luat lam viéc
2 Phuc bi xa hoi
3.2.2.3.2 Kém dinh mbi quan & cia cac $u t véi su thoa man
Tién hanh phan tichdh quy tuyén tinh i dya trén cac thanh ph dat

yéu du dé kiém dinh mbi quan 1§ cia cac thanh gim nay \bi sy thoa man aa
céng nhangddng thyi sip xép cac thanh pn nay theo th ty mic do quan tong

tao nén g hai 1ong @a cdng nhaw Cong ty ¢ phan Dét may 29/3.
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3.2.2.3.2.1 B & twong quan g#a cac bén trong mé hinh

Néu r < 0.3 quan & yéu

Néu 0.3< r< 0.5: quan Btrung binh

Néu r > 0.5: quan &imanh

Bang 3.2.2.3.2.1: K s6 twong quan gira cac bén

Correlations

hai long voi
cong nhan hai long voi hai long voi
dong gopca | hailongvoi | dieukienlam chinh sach hai long voi ky
nhan thu nhap viec phuc loi luat lam viec
hai long voi cong nhan Pearson Correlation 1 .378(*%) .327(*%) .130(%) A15(%%)
dong gop ca nhan Sig. (2-tailed) .000 .000 .024 .000
N 300 300 300 300 300
hai long voi thu nhap Pearson Correlation .378(*) 1 .255(*) .201(*) .276(*%)
Sig. (2-tailed) .000 .000 .000 .000
N 300 300 300 300 300
hai long voi dieu kien Pearson Correlation .327(*) .255(*%) 1 .267(*) .405(**)
lam viec Sig. (2-tailed) .000 .000 .000 .000
N
300 300 300 300 300
hai long voi chinh sach Pearson Correlation .130(%) .201(*%) .267(*%) 1 .186(**)
phuc loi Sig. (2-tailed) 024 000 000 001
N 300 300 300 300 300
hai long voi ky luat lam Pearson Correlation A15(*) .276(*%) 405(*%) .186(**) 1
viec Sig. (2-tailed) .000 .000 .000 .001
N 300 300 300 300 300

** Correlation is significant at the 0.01 level (2-tailed).
* Correlation is significant at the 0.05 level (2-tailed).

Nhin vao ling h¢ s twong quan dgia cac thanh gin trén, ta co th thiy

rang gira ching cé i twong quan 4t nho, tham chi la khéng c6 hay noi cach

khéac la cac §u t6 nay ladoc lap thdng ké \6i nhau, trc 1a thanh phn nay khéng
bi anh hréng ki cac thanh pin khac.
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3.2.2.3.2.2 Phan tichdhquy tuyn tinh i
Bang 3.2.2.3.2.2.1: Phan tich ANOVA

ANOVA(b)
Sum of
Model Squares df Mean Square F Sig.
1 Regression 107.158 5 21.432 57.575 .000(a)
Residual 109.439 294 372
Total 216.597 299

a Predictors: (Constant), hai long voi ky luat lam viec, hai long voi chinh sach phuc loi, hai long voi thu
nhap, hai long voi dieu kien lam viec, hai long voi cong nhan dong gop ca nhan
b Dependent Variable: hai long voi cong ty

Vi F = 57.575 va p-value = 0.000 nén ching ta édktiang dinh ©n tai
md hinh nay hayoh tai méi quan I¢ gita 5 thanh pin nay \6i sy hai long @a
cbng nhan.
Bang 3.2.2.3.2.2.2: | sb hdi quy

Coefficients(a)

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta B Std. Error
1 (Constant) .001 210 .002 .998
hai long voi cong nhan
dong gop ca nhan 225 045 240 4.960 .000
hai long voi thu nhap 280 .042 .308 6.713 .000
hai long voi dieu kien
lam viec 227 .056 191 4.028 .000
hai long voi chinh sach
phuc loi 133 044 131 3.009 .003
hai long voi ky luat lam
viec 174 047 180 3.716 .000

a Dependent Variable: hai long voi cong ty

Bang Coeficient cho phép ching taiki dinh cac & sb hdi quy trong md
hinh.

Nhitng thanh phn c6 mic y ngha thong ké <5% (p-value <0.05} stugc
giit lai, con nhing thanh phn c6 mirc y nghia >5% (p-value >0.05%i loai.

Mo hinh sr thoa man éa céng nhan:

Sw thea mén = 0.308 (thu nfip) + 0.240 (cong niin dong gop ca nhan)
+ 0.191 @iéu kién lam viéc ) + 0.180 (K ludt lam viéc) + 0.131 (phicdi xa
hoi).
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3.2.2.3.2.3 & %p cac YU 1 theo thr tr quan tong

Nhu vay dua vao md hinhisthéa man éa cdng nhan, 5 tiéu chirgc xép

theo thr tu mirc @6 quan tong nhr sau:
(1): thu nlap — c6 1§ s6 Beta chan hoa la 0.308
(2): cong nAn d6ng gop ca nhan — c@ kS Beta chéan hoa 1a 0.240
(3): diéu kién lam vic — c6 1§ sd Beta chédn hda 14 0.191
(4): ky luat 1am viec — c6 k& s Beta chan hoa la 0.180
(5): phac bi xa hoi — c6 ke sb Beta chén hda a 0.131

Véi viéc xacdinh mirc do quan tong aia cac yu t6, cong ty § co nhing

giai phap lop ly dé ngay cang nang caa shéa man @a cdng nhan vi cdng nhan

la yéu td ¢t 16i tao nén g thanh coéng cho cong ty.
Véi 14 yéu t6 bao @m 43 bén quan séat. Sau qua triditu tra va Xt ly sd

liéu ching ta thutugc 5 yéu t tao nén g hai 16ng Ga céng nhan Céng tybc

phan Dét may 29/3 theo ity vu tién sau:

1.
2.
3.
4.
5.

Thu nhip

Cong nkan @éng gop c& nhan
biéu kién lam vic

Ky luat lam viec

Phuc bi xa hoi

3.3Po lwong mirc dd hai 1dng cuia cdéng nhan Coéng tya@phan Dét may 29/3

Téng quan

Biéu d0 3.3.1: Givi tinh
gioi tinh

B Nu
= Nam
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Biéu dd 3.3.2 Trinh dd chuyén mén
trinh do chuyen mon

lao dong pho
| thong

& trung cap
[ cao dang

Qua king phan tich cho fly lao dong nix chiém ty trong lon trong © ciu
lao dong Wi ty & trén 80% éng $ lao dong. Ngoai ra, théng quaibg thdng ké
vé trinh d6 hoc van thi laodong pto théng chém trén 90%Piéu nay hoan toan
phu hyp v6i nganh ngh kinh doanh a céng ty do 1a sin xuit kinh doanh hang
dét may. Céng vic naydoi hoi sy can than va khéo léo trong tay ngmhung
khéng doi hoi cao & trinh @6 hoc vin do \dy nir la d6i tuong laodong duogc
tuyén dung pho bién.

Bang 3.3.3: Trinhdd hec van va bd phan lam viéc

trinh do chuyen mon
lao dong

pho thong | trung cap cao dang dai hoc Tong

Count Count Count Count Count
bo phan xi nghiep may 182 0 0 0 182
lam viec i nghiep det 33 7 0 0 40
xi nghiep wash 49 0 0 0 49
bo phan khac 10 6 13 0 29
Tong 274 13 13 0 300

Théng qua bng két hop giita trinhdo hoc van va b phan lam vic cho
thiy laodong ptd théng chém s luong I6n & xi nghép may \6i trén 61% Dong

thoi lao dong c6 trinhdd hoc van |a trung p va caadang chi yéu tip trungd xi
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nghigp dét va b phan khac cling han nhr bo phan dién... Diéu nay la do céng
viéc doi hoi phai co kién thic ddy di vé may moc nén cong ty lubmu tién
nhitng laodong c6 king dip vao niing Vi tri nay.

Biéu dd 3.3.4: Thoi gian lam viéc

120

100

@
i

60—

Frequency

N
7

204

0 T T T T
duoi 1 nam 1 den 3 nam 3den 5 nam tren 5 nam

thoi gian lam viec

Biéu do 3.3.5: Thu nhap hién tai

thu nhap hien tai

B duoi 1 trieu

& tu 1 den 1.5 trieu
[J 1.5 den 2 trieu
M tren 2 trieu

Nhin vao laing phan tich ching ta i lao dong co thvi gian lam véc
dusi 3 nam 1a 182 ngoi trong 300 ngoi dugc phong Van, chém ty Ié 60.7%,
cho thiy phén I6n cong nhan @i vao lam cho cong ty rih 14 sau khi 6 phan

hoa, céng tydd thu hat ngay cang réhi cong nhan vao 1am &d. Doi ngi lao
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dong te, chim chi, khéo léo & gilp cong ty hat dong kinh doanh ngay canétt
hon. Bén anh do6 van c6 39.4% laatong duoc hoi co thoi gian lam véc trén 3
nam. Day 1a nhitng con ngoi gian bo i cong ty tr ltc chra & phan hoa cho
dén bay gb. Ho tin twong vao hat dong kinh doanh @a céng ty dng nhr cac
chinh sach ma cong ty danh charaiglao dong. Va cé mt xu hréng dang dén
ra theo it chiéu heong 6t d6 l1a ngay cang nbii cong nhan co finh dgin bo
lau dai i cong ty vi v da thiy ré hidu qua caa viec o phan héa cong tydo la
nhiéu don dat hangduoc ky két, loi nhudn ting 1&n nén thu rip cia ngroi lao
dong ding ting din. Pay € la diéu kién thuin loi dé coéng ty kinh doanh ngay
cang thanh céng.

Dé cung @ thém cho nin dinh nay, théng quaing thu nkp hien tai cho
thiy thu nHip caa cong nhanit 1 dén 2 triéu 1a 212 ngai trong 300 ngoi duoc
diéu tra, chém 70,7%. Bénanh d6 £ cdng nhan cé thu @p trén 2 tréu chiém
20,7% $ nguoi dugc diéu tra. Wi thu nhip ngay cangang, naroi lao dong $

cam thiy hai 1dng, tr d6 nang cao ing suit lam viéc va § gin bo lau dai i

cbng ty.
Bang 3.3.6: Két hop thu nhap va thoi gian lam viéc
thoi gian lam viec
lden3 3den5

duoi 1 nam nam nam tren 5 nam Tong

Count Count Count Count Count
thu duoi 1 trieu 24 2 0 0 26
Eir::]p tu 1 den 1.5 trieu 30 50 14 14 108
tai 1.5 den 2 trieu 20 52 30 2 104
tren 2 trieu 4 0 30 28 62
Tong 78 104 74 44 300

Bang Hng hyp cho thy thu nHip ting l1én ding phu thudc mjt phén vao
thoi gian lam véc. Thoi gian lam véc cang dai thi thu riip cang cao. ¥i thoi
gian lam véc dusi 1 nam thi thu nlip chi yéu 1a & mic dudi 1.5 triéu voi sd
lwong la 54 ngoi trong Hng $ 78 ngrdi ¢6 thi gian lam vic dudi 1 nam. Nhin
chung thi nic thu nhip tr 1 d&n 2 triéu chiém 5 luong I6n voi 162 laodong c6

thoi gian lam véc trén 1 @m trongdé 102 laodong lam véc tir 1 dén 3 ram.
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Véi mirc luong trén 2 tgu thi laodong chi yéu co thoi gian lam véc trén 3 @m
(58 ngroi lao dong trong 62 laodong cé thu nhp trén 2 tréu). Bidu nay
chang 1 thoi gian 1am vic cang dai thi tay nghcangdugc nang cao, ang stit
lao dong ting lén dn dén $H luong sin phim duoc tao ra cang nidu tir d6 thu
nhiap cia ngroi lao dong tang Ién.
3.3.1Panh gia chinh sach én luwong

Biéu @6 3.3.1:Panh gia chinh sach #n lwong

hai long voi thu nhap

[ rat khong dong y
= khong dong y
[ binh thuong

M dongy
[ratdongy

Nho vao vic thrc hién chinh séch #rlwong theo 8n ptim hop ly ddng
thoi cac khan phy cip va xét thrang duoc thre hién day di nén cédén 80% $
céng nhanduoc hoi dong y Wi chinh séach &in luong aia cong ty, phi ¢p Voi
coéng src ma tp bo ra. Pay 1a ndt diu hiéu ot thé hién sr hai long @a nhan vién
dbi voi cong ty & chinh sach &n luong noi riéng vaat ca cac chinh sachia
cong ty ndi chung. Thu @p gilp céng nhando dam dugc cwe Hng, du trang
trai cho cac nhuau thiét yéu. Cac nit hang tiéu dungihg chong rit song nic
lwong aia c6ng nhan thi khongrg theo kp toc d6 cua ting gia dn dén tinh

trang cong nhandviéc dé sang lamd cong ty khac co &t lrong cao lon.
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Bang 3.3.1 Tinh hinh tén lwong trung binh cac céng ty

Luong i thiéu do Dét 28 — chi Vinatexba | Hoa Thy Hachiba
Nha nréc quydinh | nhanhba Ning Ning
540,0004 1,400,0004 | 1,430,00Qi | 2,096,766 | 1,500,000

Nhin vao Bng so sanh trén ta coéthhiy rang mrc luong trung binh ga
céng nhand Céng ty & phan dét may 29/3 |a kha cao saivmit bang chung
cia cac cong ty & may ti thanh pld Ba Ning. Nhrng mrc lwong nay vn con
thip hon so \6i céng ty Hoa Th vi vay van xay ra tinh tang céng nhan dviéc
dé sang lamy cong ty khéc.

Tinh tang nay dén ra ¢ tat ca moi cong tydac biét dién ra Wi s luong
lén céng nhan & viéc ¢ nhiing cong ty & dung phin 16n lao dong phd thong.
Céng ty 6 phan Dét may 29/3 éng khdng 1a ngai 16. Dé co thé dap tng duogc
cacdon dat hang, trong #im 2007 cong tyld phii tuyén thém 200 céng nhan ma
yéu t sau xa nfit d6 chinh la thu ndp. Diéu nay cang king dinh thu nlp cé
tacdong rit 16n dén mdi mot cong nhan. Hin nay Cong ty & phan Dét may 29/3
d& dua ra ndt mac thu nfap kha kp Iy khi lwong duogc tinh trén 8n phim truc
tiép odng Wi cac khan phy cip doc hai. Ngoai ra chinh sach xétubng ding
khich & nhan vién lam vic hon. Trong trong lai cong ty &n phat huy bn nira
viéc tra luong theo 8n prim — bt hinh thirc tra lvong phd bién ¢ cac cong ty
san xuit san phim —dong thyi cong ty @n xem xétdén mic lrong aia cong ty
khacdé tao radugc mot mac lwong coé tinh anh tranh cao rdm demdén sr bao
dam cho nhan viédé nhan vién lam ic hét minh va gn b6 1au dai ¥i cong ty.
Va diéu ddt 16i hon chinh Ia 40 nén & hai l1ong @a nhan vién —u 6 quan
trong o nén & thanh cong cho cong ty.

3.3.2Pbanh gia cdng nlgn dong goép ca nhan
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Biéu dd 3.3.2:Panh gia cdng nfan déng gop ca nhan

hai long voi cong nhan dong gop ca nhan

[l rat khong dong y
& khong dong y
[ binh thuong

[l dong y
[ratdongy

Tém i 72.3% céng nhaddng y Wi viéc danh gia céng rin dong gop
ca nhan vi n64p ly, thé hién tinh cong khai, céngahg trongdanh gia éa cip
trén, tinh lyp ly cia cac tiéu chi. Doay da nkin dugc ar ung hH cao @a cong
nhan va h cam thiy ban than hai long & sy danh gia nay.

Ciing gibng nhr thu nHip, cdng nAn dong gép ca nhan érhién ar danh
gia aia cébng ty cho nimg déng gop da ngroi lao dong. Vi mot loat tiéu chi
danh gia coéng ¢c duoc dua ra nir sd lugng sin phim, tham gia phong trao xa
hoi, tuan thi ndi quy lam véc...cung i khoan tién theong xing dang da
khuyén khich nhan vién lam &¢. Bén anh gia ti vat chat nhan duoc con la g
tin tedng aia cip trén, s né phuc aia déng nghép. Cac gia irvo hinh nay ngay
cang quan tmg khi khing dinh ca nhartangduoc nhiéu ngroi lva chon dé thé
hién ban than gira mpi nguoi. Cong ty ludn khugn khich nhan viéntua ra
nhitng y tréng nkim ci thién quy trinh 8n xuét, tiét kiém chi phi an xuit. Véi
mdi ¥ tuong, ¥ kién haydugc dua ra, coéng ty ludn tdndng va kng nghe. Sau
khi danh gia tinh kh thi, cong ty § khen thréng vadua ra b trinh cho véc ap
dung vao gn xuit. Chinh & quan tam, céng ih aia céng tyda théi thac nhan
vién lam véc va éng hién lau dai chod chic. Bén anh d6 sr céng ting trong
danh gia va khen ttong da to ra s tin trong 6 nhan vién — @t dac tinh to

nén & hai Iongs nhan vién.
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3.3.3Panh giadiéu kién lam vigc
Biéu dd 3.3.3:Panh gia chung \é diéu kién lam viéc

hai long voi dieu kien lam viec

. rat khong dong
y

[ khong dong y
[ binh thuong
[l dongy

[ rat dong y

Théng qua \ic dam bao mot moi treong lam véc thaii mai, dam bao an
toan & sinh cho ngoi lao dong, cdng tyda @o cho ngoi lao dong mbt diéu
kién lam vic 6t nhat co thé duoc. Vi vay da codén 89% codng nhaduoc hoi
ddng y wi diéu kién lam vic cia cdng ty va & khdng cé y kin phin déi nao @.
Chi c6 11% khoéngiong y vi cho iing diéu kién khéng ét. Chinhdiéu kién l1am
viéc duoc dam bao gilp céng nhan yén tanmu véi cong viéc va mong mén

gan bo lau dai i cong ty.

Bang 3.3.3: Kt qua do kiém tra mdi trrong laodong aia cong ty

Tiéu chén cho phép| Nigt | Poam | Técdd | Anh | Tiéng Bui Hoi khi doc
d6° | (%)<8 | gi6 | sang| on toan | (COx< 1800
<32 0 (m/s) | (lux) | (dBA) | phin<8 | mg/n? ,CsHs

0.5-1.5| >300| <85 | mg/n? | <15mg/nt)

S6 mau dat

37 71 52 42 72 82 77
TCVS
S6 mau khong dat

45 11 30 40 10 0 0
TCVS
TONG SO MAU bO 82 82 82 82 82 82 77
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Qua ting Kt qua do kiém tra méi tnong laodong &i cong ty @a Trung
tam Y € du phong thanh phba Ning ta cé th thiy cong ty cédiéu lam visc
tuong dbi tét, cac tiéu chin vé diéu kién lam vic phan 16n dat yéu du quydinh
cia nganh.

Pic diém aia Cong ty 6 phan Dét may 29/3 1a tin hanh $n xuat trong
cac xi nghip v6i sb luong din 500 cdng nhan. 8 sé luong I6n ngroi tap trung
bén @nh nhéu may mac tht bi doi hoi hé théng anh sang, khong khi ghtugc
dam bao, tiéng dn phai giam bst. Nam ré nhrng diéu nay, cdng tydd chd tong
dén viéc dam bao cécdiéu kién dé cong nhan yén tamas xuat. Ching minh cho
diéu nay la phn lén ngroi duoc hoi to y khéng phan nandwdiéu kién khéng khi,
anh sang va khong gian laméei Do lam véc trong ndt méi teong cd nhiu
chit bui doc hai nén cong tyda cha tong trang bday du thiét bi bio ho laodong
cho c6ng nhan. Ngoai ad trang I, cong ty con in hanh ti tién phu cip doc
hai cho nhan vién. Khim tién nay c6 th 1a rt it nheng no th hien mot sy quan
tam aia cong tyddi voi nhan vién, lodng cho §c khoe va & an toan ¢a cong
nhan. Chinh nimg hanhddng thiét thyc nayda o duoc long ting cdng nhan,
tao duoc mdi quan ¢ tét dep giira cong nhan va cong ty.

Trong 5 yu 5, dang sau thu rdp, céng nAn déng gop ca nhawdjéu kién
lam viéc thi yéu t5 c6 mirc quan tong thr tr tao nén g hai 16ng @a cdng nhan
doé la ky luat lam viéc.
3.3.4Panh gia ky ludt lam viéc

Biéu dd 3.3.4:Panh gia chung & ky luat lam viéc
hai long voi ky luat lam viec

rat khong dong
]
y

[ khong dong y
[ binh thuong
[l dong y

[ rat dong y
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Qua king danh gia K luat lam viéc ta co ti thiy rang co 6i 79% cong
nhanduoc hoi dong y Wi ky luat lam viéc caa cdng ty. k4 tin rang ky luat lam
viéc nghiém klc s khién moi nguoi lam viéc tt hon va tranhduoc nhirng tai
nan dang téc co tié xay ra, giup o yén tam bn trong qué trinh tirc hién cong
viéc. Ngoai ra @ng con not sb cong nhan khéndong y vi cho &ing ky luat caa
cong ty la clra hyp Iy va qua kBt khe. Pin I6n 16i vi pham cia cdng nhan Idi
tr&. Khi vi pham 13i nay céng nhanésduoc nha qan ly nhic nhy. Néu nhiéu lan
tai pram s bi xir phat theo cac hinh ttc ky luat caa Céng ty. § cdng nhan cho
rang viéc xir phat di tré nhu vy |a khit khe do lo chea hiéu dugc tim anh hrong
cua viéc vi pram naydén cdng nhan khac va €6ng ty.

Ky luat lam viéc dugc xép & vi tri thir tu trong fim yéu td tao nén g hai
long cho nhan vién. Bt noi quy lam véc chit ché bao @m lam visc, thoi gio
nghi ngoi, quy dinh & an toan ¢ sinh...kit budc moi nguoi phai tuan theoDi
kém theo 1a cac chinh sachrtimg phat nghiém minhda dwa céng nhan vaoép
lam viéc. Chinh & nép tai noi 1am viéc da to thanh théi quen cho ngi cong
nhan bi tir d6 ning suit lam viéc $ ting 1én.Ddng thyi ndi quy lam véc do
cobng tydua ra nleng hang am cdng nhantuoc quyén déng gop v kén dé bd
sung va hoan thin hon ndi quy. Chinh thaido va cach lam nhvay khién cho
ndi quy lam véc lubn sat ¥i cong nhan va cdng nhanathminh phi co trach
nhiém dé thuc hién tt ca nhirng diéu do.

Bén anh nji quy lam véc chat ché thi co nagroi giam sat & giup cong
viéc duoc thyc hién tot. Giam sét gitp nhan viéap trung fon vao cong \ic
dong thyi nguoi giam séat & hd trg nhan vién ngayitc thoi khi ho gap van dé.
Tuy c6 niit tich arc song véc cO ngroi giam sat & khién mot sd nhan vién kho
chiu. Ho cam thiy bi theo d6i va & mit cam giac tr do khi lam véc. Do \ay
cong ty @n phii chi ydé xem xét wi nao én c6 ngroi giam sat, ni nao khong.
C6 nhr vay cong nhan @i cam thay hai long éing nhr thdy duoc tim quan

trong aia ky luat 1am viéc dbi voi mdi nguoi.
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3.3.5P4nh gia ¢ chinh sach phicdi xa hji
Biéu @6 3.3.5:Panh gia chung & phuc loi xa hgi
hai long voi chinh sach phuc loi

[ rat khong dong y
[ khong dong y
[ binh thuong

[l dong y
[Jratdongy

Céng ty ludn ch truong xem phicdi xa hoi 1a mot yéu t6 tao nén s
canh tranh gka Cong ty ¥i cac doanh nghp khacddng thyi la chia khoadé
nang cao #ng sut lam viéc va gitp céng nhanig b6 lau dai ¢i Cong ty.
Chinh vi \iy chinh sach phaai xa hi duoc gin 80% ngdi dugc phdbng van
ddng y khi cho #ng Céng tyda thrc hién diy du cac khan phic bi xa hi.
Trong trong lai Cong ty & xem xétdé md rong hon nira chinh sach phieilxa
hoi nhdim demdén sr hai 1dong cao ndt cho cdng nhan noi riéng va nhan vién néi
chung @a Coéng ty 6 phan Dét may 29/3.

Phuc bi x& hi bao m hai ptin chinh: phicdi theo It phap quydinh
va phuc ¢i do cac Cong tyut nguyen ap ding mdt phan nham kich thichdong
vién nhan vién lam ¢t va ndt phan nhim duy tri va 16i cdn nhan tai ¢ 1am
viéc cho Cong ty. Phui xa hi 1a mot trong nhirng loi ich aia cdng nhan ma
Céng ty ludndé cao chd wng. S liéu diéu tra cho bit da $ cdng nhan Bt dén
cac thong tin nay théng quaguiCong ty pb bién cho thy Cong tyda rat chd
trong dén phac bi xa hoi. Ngoai kio hiém xa i theo quydinh Nha méc, Cong
ty con mua Bo hiém y t# cho nhan vién nim trang tai cac khan vién phi réu
khéng may bdauém. Day ch Ia hai hinh tirc cia phic oi x& i nhung hi &
hai hinh tiirc ot yéu tacdong dén ngroi lao dong. Ngay nay nliu Cong tyda

cha y nhéu hon dén phac bi xa hi, xem n6 nix 1a vii khi canh tranh trong vic
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tuyén dung va gir chan ngoi lao dong. Cong ty 6 phan Dét may 29/3da thrc
hién day du phac bi x& hi nhu mot yéu t6 tao nén g hai long cho nhan vién.
Mét diém nhin trong cac hat dong phuc &i xa i & Cong tydo la chrong trinh
kham src khoe dinh ky. Do céng nhan é&p xdc hang ngaydi may moc va cac
loai vat liéu c6 nhéu bui ban nén cac obc kiém tra src khoe dinh ky co thé gitp
coéng nhan gt duoc tinh tang src khoe kin thandé dua ra cac qut dinh hop ly
va trc thoi nham bao dam an toan, & khoe. Sic khoe aia cong nhan lady 6
rat quan tong anh hrong tnrc tiép dén ning suit 1am viéc dodé né co th anh
huong dén haat dong sin xuit caa Cong ty. Hiu dugc diéu d6 Cong tyda cha
trong dén phac bi xa hoi, xem phuc ¢i 1a yéu t tao nén & hai 16ng cho nhan
Vvién.

Tém hi thdng qua Véc phan tich cacéu t) ¢ trénda khing dinh thém
mot 1an nira thr tu wu tién V& cac y¥u t6 tao nén g hai 1dong cho céng nhan Cong
ty ¢d phan Dét may 29/3d6 1a thu nip, cdng nAn déng goép c& nhamiéu kién
lam viéc, ky luat lam viéc va phuc ¢i xa hoi. Trén e s hay va nitng suy ngh
cia cdng nhan théng quaéeilra chon cac y kén tra 16i, cong ty @n ling nghe
day di nham dua ra cac chinh sach vagphap ndi nhim nang caos hai long
cia cong nhan vao diéu kién cho cdng nhanig bé 1au dai ¥i cong ty. S gin
b6 nay § demdén loi ich cho @ hai béndé |1a cong ty va cong nhan vaw moi
quan & tuong b cin dugc dam bao trong @ hién tai 1an twong lai.

3.4 Két luan va kién nghi
3.4.1 Kt ludn

Théng qua \ic thu thip di liéu bing kin cau Ibi va xa ly bing pHin
mém SPSS, & qua cho thiy sy hai long @a cong nhan Cong tyoophan Dét
may 29/3 d¢ta trén 5 $u t6 xép theo thir tw quan tong: thu nfp, céng nhn déng
gop ca nhandiéu kién lam vic, ky luat 1am viéc va chinh sach phuoilxa hi.
Mdi yéu t6 déu cé s hai long khac nhau mimg luén cé trén 75%ong y Wi
nhiing yéu t d6. Chinhdiéu nay kking dinh céng nhan hai longév cac chinh
sach hén tai caa Cong ty. Nirng mong mén aia Coéng ty va nhan vién 1a nang

cao lon nira sr théa man. Bi vi sy thoa man da cong nhanégilup nang cao
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nang stit laodong vaday chinh la yu t quyét dinh dén ar thanh cénga céng
ty ¢ hién tai cting nhr trong trong lai.
3.4.2 Kién nghi

Thi nhit 1a céng ty @&n diéu chinh tién lwong phu kyp véi cong src ma
nguoi lao dong ko ra dra trén véc xem xétdén tinh @nh tranh éa mic hrong
hién tai trén th truong, xem xétién mic bing chung aa rén kinh € hién tai.

Tht hai 1a cac tiéu chi binh xét laméeitit can duoc diéu chinh nhim
nang caodanh giadung khi nang déng gop éa cébng nhan: thém vao tiéu chi
tham gia phong trao x&hkhi binh Bu cdng nhan tiéu Bi.

Tht ba Ia cactiéu kién 1am vic cin dugc dam bio va ai thién hon nita
nhim tao diéu kién thuan lgi nhat cho céng nhan hoan thanh congcviting
cuong bién phap thdng gidihg ardong chiéu sang, thc hién cac bén phap kK
thuat dé giam tiéng on...tai cac i tri khdngdat tiéu chidn vé sinh theo quytinh
cia nganh. Cacivri chra dat tiéu chudin nayda duoc xacdinh rd trong Bn két
qua do kiém tra moi torong laodong ki cong ty do Trung tam Yétdu phong
thanh plé Ba Ning thrc hién.

Thir tw cac kh@n phuc bi x& hoi can dugc céng ty chl tng va xem no 1a
yéu t6 tao nén & canh tranh nbm 16i kéo cdng nhanam bo 1au dai ¢i cong ty.
Mét trong nlitng hinh tic phic &i phé bién ma Coéng ty nén apudg dé nang
cao hon nira sr hai 1dng Ga céng nhanio 1a throng & phin cho nliing céng
nhandugc binh Au 14 cdng nhan lam & tt trong thang.

Thi nam la cac 6i quy lam véc tuy chat ché nhung ding phii dam bao
sy thuan loi, thaai mai cho ngoi lao dong: tacdong vao nén thic cia cong
nhan, gii thich cho ko hiéu ring viéc vi pram cho du ladi vi pham nh trong
ndi quy laodong ching han nhr di 1am té, sao nhang trong congéei...cing $
anh hrong fat [on dén tinh hinh &n xuit cia aia coéng ty. B&nanh do, cin xem
xét dé phan b ngudi giam sat cho phudp véi ting b phan va 6i ting doi
tuong thich lap, tranh gay ing thing va kho ciu cho ngroi lao dong.
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TONG KET

Coéng ty © phan Dét may 29/3 la rit doanh nghiip sin xuat va xuit khau
hang @t may. Chinh vi #y luc lugng laodong aia Cong ty ch yéu la céng
nhan lam \c trong cac xi ngip aia Cong ty. NAn thic dugc vai tro quan
trong aia cdng nhan tronguston tai ciing nhr sy phat trén cia minh, hén tai
Céng tydang thrc hién nhing chinh sach nhanrgét nhit nhim dem hi sy hai
long cho nhéan vién.

Qua qua trinh tirc tip tai Cong ty, emda tién hanhdo lrdng sr hai l1ong
cia cong nhan&céc chinh sachia Cong ty. Sau qua trinh thuaghva xr ly dir
ligu bing pHin mém SPSS thi cho #ly sy hai Iong @a cong nhangh trén Am
yéu t theo thir ty wu tién 1a: thu nhip, céng nlin dong gop ca nhandiéu kien
lam viéc, ky luat 1am viéc va chinh sach phugilxa hoi. Bén anh d6 emda hiéu
hon vé cAc mong mén cia cdng nhan, ritng diéu ma cdng nhanan tam &
Céng ty. K lubn mong man cdng hén hét minh cho Coéng ty, charsphat trén
va thanh congi@ Cong ty. Nhin chung ph I6n céng nhamtéu hai long ¢ cac
chinh sachia Céng ty danh cho céng nhan. Béntedd Cong ty én diéu chinh
mot vai chinh sach cho phip véi tinh hinh hén naydé nang caos hai long

cho cong nhan.

Han ché va hwéng phat trién cia dé tai
% Pé tai ch thyc hién do luong sr hai 1ong @a cdng nhan ma afa mo rong
ra toan th can B cong nhan viénia Coéng ty.
% Do han ché vé thoi gian nghién 6u, kién thic va kinh nghim thyc # nén:
#  Nhirng ntin xét,danh gia con mang tinh elguan.
4 MGoi chi tim ra vadanh giadugc mot sb nhan & khién céng nhan
hai long.Pay 1a @ s5 dé nhirng nghién @u tiép theo co6 th tién

hanh nghiénieu vadanh gia nting nhan é con hi.
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PHU LUC

Bang 2.1.6.4.1: Bao caod qua hoat dong kinh doanh

DVT: nghinddng

Nam 2006/2005

Nm 2007/2006

Chi tiéu Nam 2005 Nim 2006 Nim 2007
Chénh léch % Chénh léch %
DT BH va CCDV 176,843,953,111323,674,935,627 386,406,489,464 146,830,982,516 83.03%, 62,731,553,837 19.38%
Cac khan giam tnr 50,196,593 41,110,461 0 -9,086,132 -18.10% -41,110,461 -100.00%
DT thudn vé ban hang | 176,793,756,518323,633,825,166 386,406,489,464 146,840,068,648 83.06%| 62,772,664,298 19.40%
Gia wn hang ban 153,461,397,38316,552,546,649 350,786,340,576 163,091,149,266 106.28%  34,233,793,927 10.81%
LNG vé ban hang 23,332,359,135 7,081,278,517 35,620,148,888 -16,251,080,618 -69.65% 28,538,870,371 403.02%
Doanh thu HDTC 969,471,42% 1,413,347,304 914,873,007 443,875,879 45.79% -498,474,297 -35.27%
Chi phi HBDTC 11,761,311,371 16,280,375,694 14,045,822,999  4,519,064,323 38.42%,  -2,234,552,69% -13.73%
Chi phi ban hang 3,959,468,237 7,165,382,750 6,327,934,325  3,205,914,513 80.97% -837,448,428  -11.69%
Chi phi QLDN 8,142,425,888 17,635,235,103 10,494,202,406 9,492,809,21% 116.58% -7,141,032,697 -40.49%
LNT t&r HPKD 438,625,064 -32,586,367,726 5,667,062,165 -33,024,992,790 -7529.21%  38,253,429,891 -117.39%
Thu nhip khac 302,625,187 66,292,311,727 1,189,823,432 65,989,686,540 21805.75% -65,102,488,295 -98.21%
Chi phi khéac 542,349,717 33,553,982,778 2,768,427,478 33,011,633,05¢ 6086.78% -30,785,555,295 -91.75%
Loi nhugn truéc thué 198,900,534 151,961,228 4,088,458,119 -46,939,306 -23.60% 3,936,496,891 2590.46%
Thué TNDN 55,692,150 42,549,144  1,144,768,273 -13,143,006 -23.60% 1,102,219,129 2590.46%
LN sau thié TNDN 143,208,384 109,412,084 2,943,689,846 -33,796,300 -23.60% 2,834,277,762 2590.46%

(Nguon: Phong k toan)
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Bang 2.5.1: Bing canddi ké toan

PVT: nghinddng

A SAN Nzim 2005 Nim 2006 Nim 2007
Gia tr % Gia tj % Gia ty %

Tien va cac khan trong duong tien 395,362,156 0.17%| 2,024,034,834 0.80%| 2,811,074,448 1.23%
Céc khan phii thu ngin han 27,261,888,931 11.71%| 45,393,449,942 17.98%| 28,980,360,129 12.68%
Hang bn kho 101,984,905,833 43.80%| 54,825,967,116 21.72%| 68,015,659,717 29.76%
TSNH khac 1,289,395,718 0.55%| 2,355,579,522 0.93%| 3,939,114,777 1.72%
Chi ar nghiep 427,200,  0.00% 0| 0.00% 0| 0.00%
TSLD & DTNH 130,931,979,838 56.23%| 104,599,031,414 41.43%)| 103,746,209,071 45.39%
TSCh & PTDH 101,926,925,952 43.77%| 147,864,930,965 58.57%)| 124,816,913,949 54.61%
Tai sin @ dinh 82,364,209,429 35.37%| 92,713,795,452 36.72%| 83,180,700,618 36.39%
Bat dong sin dau tu 0| 0.00%| 22,000,000,000 8.71% 0| 0.00%
Cac khan dau tr dai han 8,800,000 0.00%| 12,008,800,000 4.76%| 12,008,800,000 5.25%
Chi phi xay dng @ bian dy dang 19,553,916,528 8.40%| 19,919,180,748 7.89%| 29,342,952,718 12.84%
Tai sin dai ki khac 0| 0.00%| 1,223,154,770 0.48% 284,460,613  0.12%
Tong ajng tai sin 232,858,905,790100.00%| 252,463,962,379 100.00%| 228,563,123,020 100.00%
NGUON VON

Vay va ry ngin han 94,167,142,929 40.44%| 115,470,159,237 45.74%| 87,588,990,947 38.32%
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Phai tra cho ngroi ban

14,487,778,243 6.22%| 18,751,697,067 7.43%| 18,436,425,435 8.07%
Nguoi mua ta tien truoc 486,212,840 0.21% 244,256,885 0.10% 490,760,810 0.21%
Thué va céc khen phii nop NN 216,913,673  0.09% 0| 0.00%| 1,154,173,283 0.50%
Phai tra cong nhan vién 3,234,387,013 1.39%| 5,007,648,233 1.98%| 6,207,166,378 2.72%
Chi phi phai tra 0| 0.00%| 20,362,701,962 8.07%| 1,529,569,042 0.67%
Cac khan phai tra phai nop khac 14,453,695,771 6.21%| 27,529,091,114 10.90%|  1,842,919,116 0.81%
No ngin han 127,046,130,469 54.56%| 187,365,554,498 74.21%| 117,250,005,011 51.30%
No dai han 63,416,248,106 27.23%| 49,936,463,803 19.78%| 65,539,223,527 28.67%
N¢ khac 750,344,179 0.32% 0.00% 0.00%
No' phdi tra 191,212,722,754 82.12%| 237,302,018,301 93.99%| 182,789,228,538 79.97%
Nguén vén chii ss* hiru 41,646,183,036 17.88%| 15,161,944,078 6.01%| 45,773,894,482 20.03%
Tong nguon von 232,858,905,790100.00%| 252,463,962,379 100.00%| 228,563,123,020 100.00%
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TALSAN Nim 2006/2005 Nm 2007/2006
Chénh éch % Chénhéch %
Tién va cac khan trong dwong tién 1,628,672,678 411.94 787,039,614 38.88
Céac khan phai thu ngin han 18,131,561,011 66.51| -16,413,089,813 -36.16
Hang bn kho -47,158,938,71[7 -46.24| 13,189,692,601 24.06
TSNH khéac 1,066,183,804 82.69| 1,583,535,255 67.22
Chi ar nghigp
TSLP & PTNH -26,332,948,424 -20.11| -852,822,343 -0.82
TSCP & PTDH 45,938,005,013 45.07| -23,048,017,016 -15.59
Tai sin & dinh 10,349,586,028 12.57| -9,533,094,834 -10.28
Bat dong sin dau tr
Céc khan dau tr dai han
Chi phi xay @ng @ ban do dang 365,264,220 1.87| 9,423,771,97% 47.31
Tai sain dai han khéac -938,694,157 -76.74
Tong obng tai sin 19,605,056,589  8.42| -23,900,839,359 -9.47
NGUON VON 0
Vay va iy ngin han 21,303,016,308 22.62| -27,881,168,290 -24.15
Phai tra cho ngrdi ban 4,263,918,824 29.43| -315,271,632 -1.68
Ngudi mua ta tién trroc -241,955,955 -49.76 246,503,925 100.92
Thué va cac khen phii nop Nha
, -216,913,673 -100.00
nuocC
Phai tra c6ng nhan vién 1,773,261,2p0 54.83| 1,199,518,145 23.95
Chi phi phii tra -18,833,132,920 -92.49
Céc khan phai tra phai nop khac 13,075,395,343 90.46| -25,686,171,998 -93.31
N¢' ngin han 60,319,424,029 47.48| -70,115,549,487 -37.42
No dai han -13,479,784,308 -21.26| 15,602,759,724 31.25
No khéac -750,344,179-100.00
No phyi tra 46,089,295,547 24.10| -54,512,789,763 -22.97
Nguwn wn chi s hizu -26,484,238,958 -63.59| 30,611,950,404 201.90
Téng ngudn vén 19,605,056,589  8.42| -23,900,839,359 -9.47
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BANG THU THAP Y KIEN CUA NHAN VIEN CONG TY C O PHAN
DET MAY 29-3

Dé hoan thén luan van “Po lrong sr hai long @a cong nhan Céng tyoghan
Dét may 29-3” emtang tén hanh thu thp y kién cia anh (ci) nham c6 ndt céi
nhin Hng quat ¥ Cong ty trén nkéu phrong dién. Em mong anh (¢hbot chat
thoi gian danh gia khach quaxdiy du cac cau bi dudi day bing cachdanh diu
(v) vao s lya chpn thich hp.

Pic diém ca nhan

1. Gigi tinh: 7 Nam 7 Nir
2. Thoi gian lam véc tai Cong ty:

1 Dud6i 1 nam 1 Tu3-5mm

0 Trl-3m@m 1 Trén 5 am
3. B6 phan lam vic:

1 Xi nghip may 1 Xi nghip Wash

11 Xi nghiép dét 71 Bo phan khac
4. Trinhdé chuyén mon:

[ Laoddng plb théng ] Caoding

0 Trung ép ] Pai hoc

5. Thu nlap hién tai:
) Dudi 1 trigu dong/thang 11 Tir 1,5 — 2 tréu dong/thang
0 Tur 1 — 1,5 tréu dong/thang (1 Trén 2 tréu dong/thang
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Rat ; Rat
ST khong | Khong | Binh | bong an
T Chi tiéu dong | dongy | thuong y yg
y
1 2 3 4 5
Cong nhan déng gbép ca nhan
1 T[leo toi, cac tieu chie xet throng i Cong ty l1a 1 5 3 4 5
cong lang.
5 Theo t6i, nitng y kien va y trong haydugc cong 1 5 3 4 5
nhin vadugc nhin phan thuéng xrng dang.
3 Nhln ghunAg, toi pal longai viéc cong nfan dong 1 > 3 4 5
gop ca nhamt Cong ty.
Bon phan ca nhan
4 TOi co trach nlm thyc hién cong véc do ép trén 1 > 3 4 5
dua ra.
5 Tai co tra}ph pkﬁm thuc hign nhirng cbng véc da 1 > 3 4 5
cam kt vai Cong ty.
Toi co6 trdch nlm thec hién ddng rdi quy lam
6 viéc. 1 2 3 4 5
Sw ddng cim Vvéi ca nhan ngrdi lao dong
7 Toi dugc Cong ty chic iang vao nking ngay & 1 5 3 4 5
guan tpng trong am.
3 TOI ,d.w(i Cc.)ngi ty tAm hoi khi om dau hac khi 1 > 3 4 5
nguoi than b mat.
9 Th(?o t_ql, Cong ty Bu rd nhrng kho klin cia 1 > 3 4 5
nhan vién.
10 N0|‘_chungA theo t0i, Cong tyatr quan tamden 1 > 3 4 5
nguoi lao dong.
An toan cbéng VEc
Theo t6i, d& c6 dugc mot cong vec trong moi
1 truong hién nay la it kho khin. 1 2 3 4 >
12 Cong tydam bao cho toi ndt cong véc lau dai. 1 > 3 4 5
13 Noi chupg theo tol, Cong ty mang kho toi not 1 5 3 4 5
sy an toan trong cong éa.
Thu nhap
14 Trleo t0|,‘h|nk‘1 thc‘tra Iugng theo 8n pham aia 1 > 3 4 5
Cong ty la hoan toan phwp.
15 | Theo tdi, Cong ty thc hién nghiém cinh cac 1 2 3 4 5
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khoan pha cap.
Theo tdi, nirc do tien luong phu lyp voi cdng src

16 bo ra 3 4
Theo t6i, Cong ty tiic hién chinh sach xét tiing

17 Lioo 2 , 3 4
cuoi thang top ly.
No6i chung, t6i hoan toan hai longvivkhoan thu

18 PR 3 4
nhap hién tai.

Sw thich tha céng viéc

Nhiém wvu va trach nlim aia t6i dugc xacdinh ro

19 ang 3 4
Trong cbng Wc, nhém wu phu lyp véi ky nang

20 r o o A 3 4
va src khoe aia toi. ‘ ,
Coéng vEc cho phép tbi duy tri & sy can fang ot

21 ‘o I ‘A N \ o 3 4
gitra clc Hng riéng tr va ngle nghpp.
Toi dugc tham gia vao ning quyét dinh ¢ tinh

22 A o A 3 4
trang cong véc aia toi.
No6i chung, t6i hoan toan thich thd trong conérvi

23 A 3 4
tai CONg ty.

Thing tién va phat trién nghé nghiép

24 Viéc phat trén ngté nghiép dugc xac dinh boi 3 4
nang hrc va s thuc hién cong véc aia toi.
Cong ty throng xuyéndao to va hun luyén toi

25 A 3 4
trong cOng \c. ]

26 To6i xem véc dugc tham ar péc khéa han luyén, 3 4
dao o la mbt co hoi thang tien.

27 N6i chung, toi hai long & su thang tién va phat 3 4
trién ngke nghiép trong Cong ty.

Trung thanh c& nhan

g | CONG ty BO diéu kién cho tdidugc gin bo lau da 3 4
véi cong ty.

29 Toi khdong cung ap théng tin ra bén ngoaién 3 4
Coéng ty khdng cho phép.

30 NOi chung, t6i hoan toan trung thand eong ty 3 4

biéu kién lam viéc

31 | Theo toi, téng 6n tai noi 1am viéc 1a co the chap 3 4
nhan duoc.

32 Theo t6i, anh sangitnoi lam viéc la cé tie chap 3 4
nhan duogc.
Theo t6i, khong gianat noi lam viéc 1a co tie

33 | chap nhan dugc. 3 4
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Theo t6i, an toan ladong duoc Cong ty t chi
34 3 4
trong.
35 NPI chung, t6i hai long & diéu kién lam vic tai 3 4
cong ty.
Ky luat lam viéc
Theo t6i, véc quy dinh nhan vién lam gc dang
36 1A . 3 4
gio la hpp ly.
Theo t6i, Cong ty c6 ritng hinh tlic ky luat hop
37 Iy 3 4
38 Theo t0i, vEc cd ngroi giam sat 8 gilp cong e 3 4
duoc thec hién tot hon.
No6i chung, toi hai Iong & ky luat lam viec aia
39 A 3 4
Cong ty.
Coéng ax lam viéc
40 TOi coOdu moi thir t6i can dé thuc hién cong véc. 3 4
41 | Theo t6i, may méc tht bi ma Cong ty & dung 3 4
thuoc loai tién tien trén th truong.
No6i chung téi hai long & cong @ lam viec aia
42 A 3 4
Cong ty.
Sw phu hgp muc tiéu
Nang lrc ban than téi phu bp véi muc tiéu dia
43 A 3 4
Congty.
44 T6i cam ket voi muc tiéu va gia trcia Cong ty. 3 4
Theo t6i, trét Iy kinh doanh aa Céng tyduoc moi
45 A 3 4
nguoil dong y.
46 Nhin chung, mc tiéu aa toi la phu bp véi muc 3 4
tiéu phat trén cia Cong ty.
Phdc lgi xa hoi
Toi dugc Cong ty ph bién thdng tin ¥ phac bi
47 NN 3 4
xa hoi rd rang ’
48 Toi dugc huong cac ch d6 bao hiem xa Fi theo 3 4
dang It dinh.
49 T6i dwgc mua Bo hiem y € tu nguyen. 3 4
Toi duoc tra lvong day du khi ngh viéc dung thyi
50 . : 3 4
gian quydinh.
51 No6i chung, téi hoan toan hai longyivchinh sach 3 4
phac bi xa hoi caa Cong ty.
Quan hé lam viéc
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50 Th?o t\OI, ”I.<hoqng khi lam §c ¢ CoOng ty la &t than 1 5 3 4
thién va @i mo.
Nhitng xungdot dugc thao luan mot cach tlang
53 R o 1 2 3 4
than va cung nhau gji quyet.
54 Tai noi lam viéc, toi dugc moi nguoi ton trong. 1 5 3 4
55 I'\IhaW guén !y khuyén khich ching tédua ra nliing 1 5 3 4
y tuong nmol.
NGi chung, t6i hai long & cac ndi quan & 1am
56 viéc tai Cong ty. 1 2 3 4
57 Tom lai, toi hai long ¥ cong ty tbidang lam vc 1 5 3 4

* Y kién dong gop aa anh (cl) dé gia ting sr hai long @a anh (ck) tai Cong ty:

Chan thanh camen s tham gia @ia anh(ch).
Chuc anh (ch) thanh cong trong céc s9ng!
--- <O >----
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NHAN XET CUA GIAO VIEN H UONG DAN
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NHAN XET CUA GIAO VIEN PH AN BIEN
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