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Phan tich hiéu qua hoat
dong kinh doanh tai chi
nhanh phia Nam tong cong
ty xay dung Truwong Son



Ludn vin totn ghiép

CHUONG 1
GIOI THIEU
1.1. PAT VAN PE NGHIEN CU'U

Trong nén kinh té c6 nhiéu linh virc nganh nghé khac nhau: nong nghiép,
ngu nghiép, cong nghiép, dich vu,...Trong sd d6 xay dung co ban 1a nganh san
xudt vat chat c6 vi tri hét strc quan trong trong nén kinh té cua mdi qudc gia. Xay
dung co ban la qua trinh xay dung méi, xay dung lai, cdi tao, hién dai hoa, khoi
phuc cac cong trinh nha may, xi nghiép, dudng sa, cau cdng, nha ctra... nhim
phuc vu cho san xuit va doi séng cta xa hoi. Chi phi cho dau tu xay dung co ban
chiém mot ty trong 16n trong tong ngan sach nha nudc ciing nhu ngan sach cia
doanh nghiép.

Trong thoi gian qua, nganh xdy dung c6 nhiing dong gop thiét thuc vao
thanh tyu chung cta ca nudc: co nhidu doi méi trong hoat dong quan 1y nha
nude, cong tic quan 1y phat trién d6 thi timg budce di vao nén nép,.... Mic du
chiu anh hudng rat nang né do khung hoang, suy giam kinh té, nhung nhiing nam
qua cac doanh nghiép thudc B6 Xay dung van duy tri duoc téc d6 ting trudong
binh quan cao. Pinh huéng phat trién ctia Viét Nam trong thoi gian t6i 1a phan
d4u dén nam 2020 tré thanh mot nudc cong nghiép phat trién. Dé 1am duogc didu
nay doi hoi phai co hé théng giao thong phat trién, co so ha ting quy md, k¥
thuat cao. Chinh vi vdy ma vai trdo cia nganh xay dung trong thoi gian toi gilr
mot vi tri rit quan trong.

Sy canh tranh ngay cang gay git doi hoi cac doanh nghiép phan ddu hoan
thién hon dé co thé ding viing trén thuong truong. Dé c¢6 thé canh tranh cac
doanh nghiép Vi¢t Nam phai phén d4u tao cho minh mot vi thé nhét dinh, mot
thwong hiéu trén thuong truong. Mot trong nhitng yéu té quan trong dé danh gia
mot doanh nghiép do6 1a hiéu qua hoat dong kinh doanh ctia doanh nghi¢p thong
qua cac chi s béo cao tai chinh. Pé hiéu qua kinh doanh cao, doanh nghiép phai
xac dinh phuong hudng, muc ti€u, phuong phap, cach thic kinh doanh, sir dung
hiéu qua ngudn nhan luc... va tir két qua hoat dong kinh doanh trong ky cua
doanh nghiép giup doanh nghiép ty danh gia tim ra nhiing diém manh yéu, cac
nhan t6 tac dong dén két qua hoat dong kinh doanh cta minh dé tir 46 c6 nhing

bién phap phat huy cac yéu t6 tich cuc, han ché nhén t6 tac dong tiéu cuc dén két
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qua kinh doanh.

Phan tich két qua hoat dong kinh doanh 1a viéc 1am hét strc can thiét doi
v6i mdi doanh nghiép. Doanh nghiép phai thuong xuyén kiém tra, danh gia day
du, chinh xéac dién bién két qua hoat dong kinh doanh cia don vi minh, tim hiéu,
phat huy mit manh, han ché mit yéu kém trong mdi quan hé véi méi truong
xung quanh dé tim ra bién phap nang cao két qua kinh doanh ctia doanh nghiép.
Pong thoi qua phan tich két qua hoat dong kinh doanh ciing giup cho doanh
nghiép tim ra cac bi¢n phép phu hop véi tinh hinh kinh doanh ctia doanh nghiép
dé ting cudng hoat dong kinh té va quan 1y doanh nghiép nham tin dung duogc
mot cach tdt nhat vé nguén vbn, lao dong, co s¢ ha tﬁng. .. Mat khac gitip doanh
nghiép du bao vé sy phat trién trong twong lai cua doanh nghiép tir 6 dé ra
nhitng phuong hudng phat trién, chién lugc kinh doanh dé phat trién doanh
nghi¢p. Bén canh do, viéc cong bd két qua hoat dong kinh doanh cua mot s6 loai
hinh doanh nghiép ciing gitp cho viéc thu hut cac nha dau tu gop vén vao giup
cho viéc mé rong cong viée kinh doanh cta doanh nghiép. D6i véi nha dau tu thi
viéc nhan dinh dng vé tinh hinh hoat dong kinh doanh 1a rat can thiét cho viéc
dau tu ciia minh.

V6i nhing 1y do trén, em quyét dinh chon dé tai “Phén tich hi¢u qua
hoat dong kinh doanh tai Chi nhianh Phia Nam Tong cong ty xiy dung
Truong Son” 1am d¢é tai luan vin t6t nghiép.

1.2. MUC TIEU NGHIEN cU'U
1.2.1. Muc tiéu chung

Phan tich hiéu qud hoat dong kinh doanh tai Chi nhanh Phia Nam Téng
cong ty xdy dung Truong Son qua 3 nim 2008-2010. Tir d6, tim ra cac nhén t&
anh huong dén hiéu qua hoat dong kinh doanh va dé ra mot s giai phap nang cao
lgi nhuén cua cong ty trong thoi gian téi.

1.2.2. Muc tiéu cu thé

- Tim hiéu tinh hinh doanh thu, chi phi, lgi nhuan cua Chi nhanh Phia
Nam Tong cong ty xdy dung Trudng Son qua 3 nim 2008-2010 dé danh gia va
tim ra nhimg nguyén nhan anh huong két qua hoat dong kinh doanh cia cong ty.

- Phan tich cac chi s6 tai chinh dé danh gia hiéu qua hoat dong kinh doanh

cua cong ty qua 3 nam 2008-2010.
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- Pé xuat mot sd bién phap nang cao hiéu qua hoat dong kinh doanh cua
Chi nhanh Phia Nam Tong cong ty xay dung Truong Son trong thoi gian toi.

1.3. PHAM VI NGHIEN CUU
1.3.1. Pham vi khong gian
Pé tai duoc thuc hién tai Chi nhanh Phia Nam Tong cong ty xay dung
Truong Son.
1.3.2. Pham vi thoi gian
- Luén van duoc thuc hién dua vao sb liéu qua ba nam 2008- 2010.
- Thoi gian thuc hién tir 3/1/2011 dén 15/4/2011.
1.3.3. P6i twong nghién ciru.

D¢ tai tap trung nghién ctru tinh hinh doanh thu chi phi, loi nhuan cua
cong ty trong ba nim 2008-2010, phan tich va tim ra cac nhan t6 anh hudng dén
hiéu quéa hoat dong cta cong ty trén co s& d6 dé ra cac giai phap gitp nang cao
hiéu qua hoat dong kinh doanh ctia cong ty trong thoi gian tiép theo.

1.4. LUQC KHAO TAI LIEU

Trong qué trinh thyc hién d@ tai, em c6 nghién ciru va tim hiéu mot s6 dé
tai nhu sau:

Pé tai do Nguyén Thi Kim Hoa thyc hién (2010), luan van tSt nghiép
“Phan tich hiéu qua hoat dong san xuit kinh doanh cta cong ty trach nhiém hiru
han cip thoat nudc thanh phd Can Tho”, dé tai nghién ciru nhiing van dé sau:

- Phan tich cac chi s tai chinh dé danh gia hiéu qua hoat dong san xuét
kinh doanh ctia cong ty.

- Phan tich két qua hoat dong san xuét kinh doanh cua cong ty qua 3 nim
2007-2008-2009 qua viéc phén tich doanh thu, chi phi, loi nhuan dé thiy dugc
nhing bién dong cia cong ty.

- Pua ra mét s giai phap nham nang cao hiéu qua hoat dong kinh doanh
cua cong ty trong thoi gian toi.

Pé tai do Nguyén Thi Trac Giang thuc hién (2010), luan van tot nghiép
“Phan tich hi¢u qua hoat dong kinh doanh tai Cong Ty Trach Nhiém Hiru Han
Thuong Mai va Dich Vu Hoang Ha”, dé tai nghién ctru cac van dé sau:

- Phan tich co cdu tai san va ngudn von qua ba nam 2007-2009.

- Phan tich tinh hinh doanh thu, chi phi, lgi nhuan qua ba nam 2007-2009.
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- Panh gia hiéu qua hoat dong kinh doanh ciia cong ty théng qua mot sb
chi tiéu tai chinh co ban.

- Tlr d6 tim ra tOn tai nguyén nhan nham dua ra mot s6 bién phap nang cao
hiéu qud hoat dong kinh doanh ctia cong ty trong thoi gian toi.

Pé tai do Bui Thi Kim Swong thuc hién (2010), luan van t6t nghiép “Phan
tich két qua hoat dong kinh doanh ctia Cong ty C6 phan Dau khi Mekong”, dé tai
nghién ctru nhimg van d¢é sau:

- Phan tich, danh gia chung tinh hinh cta cong ty dau khi Mekong vé
doanh thu — chi phi — lgi nhuan qua ba nam (2007-2009)

- Phan tich mét s chi tiéu vé tai chinh dé thay rd hiéu qua hoat dong kinh
doanh cuia cong ty.

- Phan tich mirc 6 anh hudng ciia mot sd nhan t nhu khéi luong, hang
hoa tiéu thy, gia ban, gid von, chi phi ban hang va quan 1y doanh nghiép, thué. ..
dén loi nhuan cua cong ty.

- Pua ra mot sb giai phap va kién nghi nham nang cao hiéu qua hoat dong
kinh doanh.

D¢ tai ciia em khéc véi cac dé tai trén & chd:

- Khong gian: dé tai duoc thuc hién tai Chi nhanh Phia Nam Tong cong ty
xay dung Truong Son.

- Thoi gian: S6 liéu nghién ciru dugce thyc hién tir nam 2008-2010.

- N6i dung:

+ Phan tich tinh hinh doanh thu, chi phi, o1 nhuén theo linh vuc hoat dong
dé thdy dugc diém manh, yéu cua timg linh vye, tir d6 gop phan dé ra chién lugc
kinh doanh trong tho1i gian téi.

+ So sanh tinh hinh doanh thu, chi phi, lgi nhuan gitra ky ké hoach va thuc

té dé danh gia cong tac du bao lap ké hoach cua cong ty.
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CHUONG 2
PHUONG PHAP LUAN VA PHUONG PHAP NGHIEN CUU
2.1. PHUONG PHAP LUAN

2.1.1. Khai niém - Y nghia - Nhiém vu - Noi dung phén tich hi¢u qua hoat

dong kinh doanh

2.1.1.1. Khai niém

Phan tich hiéu qua hoat dong kinh doanh 1a qua trinh nghién ctru dé danh
gi4 toan bo qua trinh va hiéu qua hoat dong kinh doanh tai doanh nghiép nham
1am 5 chat lugng hoat dong kinh doanh, va cac nguén tiém nang can khai thac tir
d6 dé ra cac phuong an va giai phap nang cao hiéu qua hoat dong kinh doanh.

2.1.1.2. Y nghia

Phan tich hi¢u qua hoat dong kinh doanh:

La co s& dé ra quyét dinh kinh doanh

La diéu hét strc can thiét d6i voi moi doanh nghiép. N6 chi ra diém manh,
yéu trong qué trinh hoat dong kinh doanh, dua ra hudng phat trién ctia doanh
nghiép

La bién phap quan trong dé phong ngira riii ro

2.1.1.3. Nhiém vu

banh gia két qua thyc hién dugc so voi ké hoach va so véi tinh hinh thuc
hién ky trudc.

Phan tich nhiing nhan t6 chii quan va khach quan di anh huéng tinh hinh
thuc hién ké hoach

X4y dung ké hoach dua trén két qua phan tich

Phan tich du bdo, phan tich chinh sach va phan tich rii ro trén cac mat
hoat dong cua doanh nghiép.

Lap bao cao két qua phan tich, d& xuit bién phap quan tri.

2.1.1.4. N¢i dung

Noi dung ctia phan tich két qua kinh doanh 1a danh gia qua trinh hudng
dén két qua hoat dong kinh doanh, véi sy tac dong ctia cac nhan t6 anh huong va
dugc biéu hién thong qua cac chi tiéu kinh té. Nhén td 13 nhitng yéu td tac dong
dén chi tiéu, tiy theo mtrc do biéu hién va mdi quan hé véi chi tiéu ma cac nhan

td tac dong theo chiéu thuan hoic nghich dén chi tiéu phan tich.
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2.1.2. Tong quan nganh xay lip

San xuat xay lip 12 mot nganh san xuat c6 tinh chat cong nghiép. Tuy
nhién, d6 1a mot nganh san xudt cong nghiép dic biét. San pham ciia xay dung co
ban cling dugc tién hanh mot cach lién tuc, tir khau tham do, diéu tra khao sat
dén thiét ké thi cong va quyét toan cong trinh khi hoan thanh. San xuét xay dung
co ban ciing co tinh chat day chuyén, giita cac khau cta hoat dong san xuét co
moi lién hé chat ché véi nhau, néu mot khiu nging tré s& anh hudong dén hoat
dong san xudt ciia cac khau khac.

Dic diém cua nganh xay lap:

San pham xay lap mang tinh chat riéng 1¢, khong c6 san pham nao gidng
san pham nao, mdi san pham cd yéu cau vé mat thiét ké my thuat, két cAu hinh
thirc, dia diém xay dung khac nhau. Chinh vi viy, mdi san pham xay lap déu co
yéu cau vé to chtrc quan 1y, t6 chirc thi cong va bién phap thi cong phi hop véi
dic diém cua timg cong trinh cu thé. Do san pham c6 tinh chat don chiéc va duoc
san xuat theo don dat hang nén chi phi bo vao san xuét thi cong ciing hoan toan
khéc nhau.

San pham x4y dung co ban co gia tri 16n, khdi lugng cong trinh 16n, thoi
gian thi cong twong ddi dai. Trong thoi gian thi cong chua tao ra san pham cho x4
héi nhung lai st dung nhiéu vét tu, nhan luc cua xa hdi. Do do, khi lap ké hoach
xay dung co ban can can nhic, than trong, néu rd cac yéu cau vé vat tu, tién von,
nhan cong. Viéc quan 1y theo doi qua trinh san xuét thi cong phai chat ché, dam
bao st dung von tiét kiém, dam bao chét lugng thi cong cong trinh.

Do thoi gian thi cong twong d6i dai nén ky tinh gia thanh thuong khong
xac dinh hang thang ma dugc xac dinh theo thoi diém thi cong cong trinh, hang
muc cong trinh hoan thanh hay thyc hién hoan thanh ban giao cong trinh khi
thanh toan theo giai doan quy udc tuy thudc vao két ciu diac diém k§ thuat va kha
ning vé von cia don vi xay lip.

Thoi gian sir dung san pham x4y lap twong d6i dai nén moi sai lam trong
qua trinh thi cong thudng khé stra chira phai pha di lam lai. Sai 1dm trong xdy
dung co ban vira gy lang phi, vira dé lai hau quéa c6 khi rat nghiém trong, lau
dai, kho khic phuc. Do dic diém ndy ma trong qué trinh thi cong can phai

thuong xuyén kiém tra giam sat chat lwong cong trinh.
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San phém xdy dung co ban duoc sir dung tai chd, dia diém xay dung ludn
thay d6i theo dia ban thi cong. Khi chon dia diém xay dung phai diéu tra nghién
ctru khéo sat that k¥ vé diéu kién kinh té, dia chét, thuy van, két hop véi cac yéu
cau vé phat trién kinh té, van hoa, xa hoi trudce mét cling nhu lau dai. Sau khi di
vao st dung, cong trinh khong thé di doi, cho nén, néu cac cong trinh 13 nha may,
xi nghiép cin nghién ctru cac diéu kién vé ngudn cung cip nguyén vt liéu,
ngudn lyc lao dong, ngudn tiéu thu san pham, dam bam diéu kién thuan loi khi
cong trinh di vao hoat ddng san xuit kinh doanh sau nay.

San xuét xay dung co ban thuong dién ra ngoai troi, chiu tac dong truc
tiép boi diéu kién moi truong, thién nhién thoi tiét va do d6 viéc thi cong xay lap
0 mot mic do nao d6 mang tinh chét thoi vu. Do dic diém nay, trong qua trinh
thi cong can t6 chirc quan 1y lao dong, vat tu chit chg, dam bao thi cong nhanh,
dung tién do khi didu kién méi trudng thoi tiét thuan loi.

2.1.3. Doanh thu

2.1.3.1. Khai niém

Doanh thu tir hoat dong kinh doanh 1a toan bo sb tién ban san phém, hang
hoa, cung Gmg dich vu va cac khoan doanh thu khéac sau khi trir cac khoan thué
thanh toan, giam gia hang ban, hang ban bi tra lai (néu c6 ching tir hop 18) va
dugc khach hang chap nhan thanh toan (khong phan biét da thu hay chua thu
tién).

2.1.3.2. Phan loai doanh thu

Doanh thu tir hoat ddng kinh doanh dugc chia lam ba loai:

Doanh thu ban hang va cung cip dich vu: 1a gia tri san pham hang hoa,
dich vu ma doanh nghiép xac dinh ban ra trong ky. Doanh thu ban hang va cung
cap dich vu sau khi trir cac khoan lam giam trir doanh thu ban hang trong ki 1a
doanh thu ban hang thuén.

Doanh thu hoat dong tai chinh: 1a khoan thu nhap thudc hoat dong tai
chinh ctia doanh nghiép, gom:

+ C6 ture, loi nhuan duge chia

+ Tién 1ai: Lai cho vay, i tién gtri ngan hang, 13i ban hang tra cham, tra
gop, 13i dau tu trai phiéu, tin phiéu, chiét khau thanh toan duoc huéng do mua

hang hoéa dich vu...
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+ Thu nhap vé hoat dong dau tu, mua ban chung khoan ngén han, dai han

+ Thu nhap vé thu hdi hodc thanh 1y cac khoan vén gop lién doanh, dau tu
vao cong ty lién két, dau tu vao cong ty con, dau tu von khac

+ Lai ty gia hdi doai

+ Chénh 1€ch 1ai do ban ngoai t&

+ Chénh léch 13i chuyén nhuong vén

+ Cac khoan doanh thu hoat dong tai chinh khéc

Thu nhap khéc: 1a khoan thu nhap tir cac hoat dong ngoai hoat dong kinh
doanh chinh va hoat dong tai chinh ctia doanh nghiép nhu:

+ Thu nhap tir nhuwong bén, thanh 1y tai san ¢ dinh

+ Chénh léch 13i do danh gia lai vat tu, hang ho4, tai san cb dinh dua di
gop von lién doanh, dau tu vao cong ty lién két, dau tu dai han khac

+ Thu nhap tir nghiép vu ban va thué lai tai san

+ Thu tién duoc phat do khach hang vi pham hop déng

+ Thu céc khoan no khé doi da xtr Iy x04 sd

+ Céac khoan thué dugc ngan sach nha nude hoan lai

+ Thu cac khoan ng phai tra khong xéac dinh dugc chu

+ Cac khoan tién thuong cta khach hang lién quan dén tiéu thy hang hoa,
san pham, dich vu khong tinh trong doanh thu (néu co)

+ Thu nhép qua biéu, qua tang béng tién, hién vat ctia cac to chire, ca nhan
tang cho doanh nghiép

+ Cac khoan thu nhap khac ngoai cac khoan néu trén.

2.1.4. Chi phi

2.1.4.1. Khai niém

Chi phi 13 biéu hién bang tién toan bd hao phi vé lao dong séng va lao
dong vat hoa phat sinh trong qua trinh hoat dong ciia doanh nghiép.

2.1.4.2. Phan loai chi phi

Chi phi trong qué trinh san xuat kinh doanh rat da dang. Nhung co ban
trong mot doanh nghiép xay lap gém nhiing loai chi phi sau:

Chi phi san xuat: 12 toan bd chi phi lién quan dén viéc ché tao san pham
hodc dich vu trong mot thoi ky nhat dinh, gém:

+ Chi phi nguyén vat lidu truc tiép: tit ca cac chi phi nguyén vat liéu dung
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tryc tiép cho thi cong xdy ldp gdm nguyén vat liéu chinh (g, gach, da, cat, xi
mang,..), vat lieu phu (dinh, kém, day, budc,...), nhién li¢u (than, cui, dau
lira,...), vat két cau (bé tong duc san, vi kéo lap sin,..), gia tri thiét bj di kém voi
vat kién trac (thiét bi vé sinh, thong gid, chiéu sang, truyén dan,...)

+ Chi phi nhan cong truc tiép: gdm tién luong cong nhan tryc tiép tham
gia xdy dung cong trinh trén cong truong va lap dat thiét bi; tién cong nhung
gach, tudi nudc; thao dd, lip ghép van khudn da gido; van chuyén khuan vac
nguyén vat lidu, may moc trong luc thi cong,...; cac khoan phu cap thém gid, phu
cap trach nhiém,... Khong bao gém cac khoan bao hiém x3 hoi, bao hiém y té,
kinh phi cong doan, bao hiém that nghiép cta nhan vién tryc tiép xay lap, lvong
nhan vién van chuyén ngoai cong trudng

+ Chi phi sir dung may thi cong: Chi phi nhin cong truc tiép diéu khién
may thi cong, chi phi khau hao may thi cong, chi phi dich vu mua ngoai nhu chi
phi thué ngoai stra chita may thi cong, chi phi di¢n nudc, thué may,... Khong bao
g@)m cac khoan bao hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém
thit nghiép ctia nhan vién diéu khién va phuc vu may thi cong.

+ Chi phi san xudt chung: gdm toan bo chi phi té chtrc va phuc vu xay lap
phat sinh trong pham vi phan xuéng nhu chi phi nhan vién phan xuéng, tat ca cac
khoan bao hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép
cua cac nhan vién; chi phi vat li¢u (vat li¢u, cong cu dung cu dung dé san xuét
sua chira, bao dudng tai san ¢d dinh, dung cho d6i quan ly,...); chi phi dich vu
mua ngoai.

Chi phi ngoai san xuét: 1 nhiing chi phi phat sinh trong qua trinh tiéu thu
san pham va quan ly chung toan doanh nghiép.

+ Chi phi ban hang: 13 toan bo chi phi phat sinh can thiét dé tiéu san
pham, hang hoa nhu chi phi van chuyén, bdc véc, bao bi, lwong nhan vién ban
hang, hoa hong ban hang, nhiing chi phi lién quan dén dy trir, bdo quan san
pham, hang hoa.

+ Chi phi quan 1y doanh nghiép: 13 toan bo chi phi chi ra cho viéc t6 chirc
va quan ly trong toan doanh nghiép nhu chi phi hanh chinh, ké toan, quan Iy
chung,...

Chi phi tai chinh: 13 toan bo chi phi lién quan dén hoat dong tai chinh ciia
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doanh nghiép. Chi phi hoat dong tai chinh bao gém cac khoan chi phi hodc cac
khoan 15 lién quan dén cac hoat dong dau tu tai chinh, chi phi cho vay va di vay
vén, chi phi gop von lién doanh, lién két, 16 chuyén nhugng chimg khoan ngin
han, chi phi giao dich ban chtng khoan, du phong giam gia dau tu ching khoan,
khoan 18 phat sinh khi ban ngoai &, 15 ty gia hdi dodi, ...

Chi phi khac: 1a toan bo chi phi lién qua dén hoat dong san xuét kinh
doanh khong thudc cac ddi teong chi phi trén, bao gdm:

+ Chi phi thanh 1y, nhugng ban TSCD va gia tri con lai cua TSCD thanh
1y va nhugng ban TSCD

+ Chénh léch 16 do danh gia lai vau tu, hang hoa, TSCP dua di gop von
lién doanh, dau tu vao cong ty lién két, dau tu dai han khac

+ Tién phat do vi pham hop dong kinh té

+ Bi phat thué, truy nop thué

+ Cac khoan chi phi khéc.

2.1.5. L¢i nhuén.

2.1.5.1. Khai niém

Trong mdi thoi ky khac nhau ngudi ta ¢ nhitng khai niém khac nhau vé
loi nhuan va tir 46 c6 nhiing cach tinh khac nhau vé loi nhuan. Ngay nay, loi
nhuin dugc hiéu mot cach don gian 13 mot khoan tién doi ra giira tong thu va
téng chi trong hoat dong cua doanh nghiép hoic co thé hiéu 1a phan doi ra cua
mot hoat dong sau khi da trir di moi chi phi cho hoat dong do.

Theo kinh té hoc: 1oi nhuan la phﬁn tai san ma nha dau tu nhan thém nho
dau tu sau khi da trir di cac chi phi lién quan dén khoan dau tu do, bao goém ca
chi phi co hoi; 1a phan chénh l1éch giita tong doanh thu va tong chi phi.

Trong ké toan: lgi nhuan 14 phan chénh léch giira gia ban va chi phi san
Xuat.

2.1.5.2. Cac bd phan cAu thanh lgi nhuin

Do dic diém san xuét kinh doanh ctia doanh nghiép phong phu va da dang
nén loi nhuan dugc hinh thanh tir nhiéu bo phan. Hiéu 5 ndi dung, dac diém cua
tung bo phan 1a co so dé thuc hién tot cong tac lgi nhuan. Néu xét theo ngué)n
hinh thanh, lgi nhuan ctia doanh nghiép gdm cac bd phan sau:

- Loi nhuan tir hoat dong kinh doanh: 1a 191 nhuédn thu dugc tir hoat dong

GVHD: Truong Thi Bich Lién Trang 10 SVTH: Vii Thi Tham



Ludn vin totn ghiép

kinh doanh thuan cua doanh nghiép. Chi tiéu ndy phan 4anh két qua hoat dong
kinh doanh cta doanh nghi¢p trong ky béo cdo. Chi ti€u nay dua trén co s& loi
nhuan gop tir doanh thu ban hang va cung cip dich vu trir chi phi ban hang, chi
phi quan 1y doanh nghiép phan b cho hang hoa, dich vu d3 cung cip trong ky
bao céo.

- Loi nhuan tir hoat dong tai chinh: phdn anh hi¢u quéa hoat dong tai chinh
ctia doanh nghiép. Chi tidu nay dugc tinh bang cach lay tong thu nhap hoat dong
tai chinh trir di céc chi phi phat sinh tir hoat dong nay. Loi nhuan tir hoat dong tai
chinh bao gom:

+ Loi nhuan tir hoat dong gop von lién doanh

+ Loi nhuan tir hoat dong dau tu, mua ban chimg khoan ngin han, dai han

+ Loi nhuén vé cho thué tai san

+ Loi nhuan vé cac hoat dong dau tu khac

+ Loi nhuan vé chénh léch 14i tién giri ngan hang va 13i tién vay ngan hang

+ Loi nhuan cho vay von

+ Lo1 nhuan do ban ngoai t¢

- Loi nhuan khéc: 1a nhiing khoan 191 nhuan doanh nghiép khong dy tinh
duoc hodc cé du tinh trude nhung it c6 kha nang xdy ra, hoac nhitng khoan thu
khong mang tinh chét thudong xuyén.

Céc khoan thu nhap khéac sau khi trir di cac khoan ton thét c6 lién quan s&
la lgi nhuan khac.

2.1.5.3. Y nghia ciia lgi nhuin

Loi nhuan cta doanh nghiép 13 biéu hién bang tién ctia bd phan san xuét
thang du do két qua lao dong ctia nguoi lao dong mang lai.

Loi nhuan 1 chi tiéu chit luong téng hop, biéu hién két qua cua qua trinh
san xudt kinh doanh. N6 phan anh ddy du cac mat sd lugng va chat luong hoat
dong cua doanh nghiép, phan anh két qua viéc sir dung cac yéu té co ban cua san
xuét nhu lao dong, vat tu, tai san ¢ dinh,. ..

Loi nhuan 14 ngudn vén quan trong dé tai san xuat mé rong doanh nghiép
va nén kinh t& quéc dan. Boi vi loi nhudn 1a ngudn hinh thanh nén thu nhap cia
ngan sach nha nuéc, thong qua viée thu thué loi tirc, trén co s& do gitp cho nha

nudc phat trién nén kinh té- xa hoi. Mot bd phan lgi nhuan khac dugc doanh
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nghiép giit lai dé thanh 1ap quy, tao diéu kién mo rong quy mo san xuat.

Loi nhuan 13 don bay kinh té quan trong c6 tac dung khuyén khich nguoi
lao dong va doanh nghiép phat trién san xuit, nang cao hiéu qua san xuét kinh
doanh.

Tur nhitng ndi dung do6, viéc phan tich tinh hinh lgi nhuan c6 y nghia rat
quan trong. Chi c6 qua phan tich méi dé ra cac bién phap nham khong ngimg
nang cao lgi nhuan cua doanh nghiép.

2.1.5.4. Cong thire tinh lgi nhuan

Loi nhuan toan b hoat dong ctia doanh nghiép duoc thé hién bz‘“ing cong
thirc sau:

LN =DTT - GVHB — CPBH — CPQLDN + DTHDTC — CPTC + TNK — CPK

Trong s6 cac chi tiéu loi nhuan thi Igi nhuan tr hoat dong kinh doanh cta
cong ty chiém ty trong 10n nhét va dugc tinh bang cong thic sau:

L= Z Qi(Pi — Zi — CBHi — COLi — Ti)

P

Trong do:

L: Loi nhuan cua hoat dong kinh doanh

Q: Khéi lwong san pham tiéu thu

P: Gia ban don vi

Cgy: Chi phi ban hang

Covr: Chi phi quéan ly

T: Thué doanh thu

i: San pham thwr i

2.1.5.5. Cac nhén t6 anh hwéng dén lgi nhuén

Can cr vao cong thic tinh loi nhuan ta co thé biét dugce cac nhan 6 anh
huodng dén 1oi nhuén bao gém:

- Khéi lwong hang hoa tiéu thu: 13 khdi luong hang hod d3 dugc xuét ban,
tiéu thy theo phuong phap khac nhau. Pay 1a nhan t6 chii quan cua doanh nghiép,
no6i 1én quy mo san xuat kinh doanh. Khi gia ca 6n dinh, khdi lugng hang ho4 tro
thanh nhéan t6 quan trong nhat dé phat trién loi nhuan. Loi nhuan tang giam ty 1é
thuan vé6i khdi lugng hang hoa tiéu thu.

- Gi4 ban: 1a gid cudi cung cia nha quan tri quyét dinh ban san pham cta
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minh ra ngoai thi trudng sau khi da cong gia von va lgi nhuan mong muén trén 1
don vi san pham.

- Gia thanh don vi san pham (gia von): gia thanh san pham 1a biéu hién
bang tién toan bo nhimg hao phi vé lao dong sdng va lao dong vat hoa dugc tinh
cho mot dai luong, két qua, san pham hoan thanh nhét dinh.

- Thué thu nhap doanh nghiép: thué phu thudc vao két qua kinh doanh,
thué 13 nhitg khoan nghia vu ma cac don vi kinh doanh phai ndp cho nha nuéc.
Mirc thué anh hudng truc tiép dén 1oi nhuan cua doanh nghiép.

- Chi phi ban hang, chi phi quan 1y doanh nghi¢p: cac khoan chi phi nay ty
1€ nghich v6i 1gi nhuan cia doanh nghiép.

MObi mirc nhan t6 d6 s& gop phan lam ting hodc giam muc loi nhuin
chung bao nhiéu don vi.

2.1.6. Mt s6 chi tiéu tai chinh phan danh hiéu qua hoat dong kinh doanh
2.1.6.1. Chi s6 tong chi phi trén tong thu nhip
Tong chi phi

Chi s6 tong chi phi trén tong thu nhap = Tng thu nhap

Chi s0 tong chi phi/tong thu nhap 1a chi so tinh toan kha ndng bu dap chi
phi ctia mot ddng thu nhap. Pay 1a chi sé do luong hiéu qua hoat dong kinh
doanh ciia céng ty. Thong thuong chi sd nay phai nho hon 1, néu né 16n hon 1
ching t6 cong ty dang hoat dong kém hi¢u qua, dang c6 nguy co pha san trong
tuong lai.

2.1.6.2. Nhém chi tiéu vé hiéu qua sir dung tai sin

a. Vong quay hang ton kho

Sb vong quay hang ton kho hay hé sé quay vong caa hang t6n kho 1a mot
trong nhiing ty s6 tai chinh dé danh giad hiéu qua hoat dong ctia doanh nghi¢p. HE
s6 nay duoc xac dinh bang doanh thu thuan chia cho hang t6n kho trung binh.

Doanh thu thuan
Hang ton kho trung binh

S6 vong quay hang ton kho =
Trong do:
Hang ton kho trung binh bang trung binh cong cia gia tri dau ky va gia tri
cudi ky.
Hé s6 nay thudng duogc so sanh qua cac nim dé danh gia nang luc quan tri

hang ton kho 13 t&t hay xdu qua timg nim. Hé sé nay 16n cho thiy téc d6 quay
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vong cua hang hoa trong kho 12 nhanh va ngugc lai, néu hé sé nay nho thi toc do
quay vong hang ton kho thap. Can luu ¥, hang tdn kho mang ddm tinh chat nganh
nghé kinh doanh nén khong phai ctr murc ton kho thap 1a t6t, mirc ton kho cao 1a
xau. Hé sb vong quay hang ton kho cang cao cang cho thdy doanh nghiép ban
hang nhanh va hang ton kho khéng bi & dong nhiéu. C6 nghia 14 doanh nghiép s&
it rui ro hon néu khoan muc hang ton kho trong bao cdo tai chinh c6 gia tri giam
qua cac nim. Tuy nhién, hé sé nay qué cao cling khong t6t, vi nhu vay c6 nghia
1a lwong hang du trit trong kho khéng nhiéu, néu nhu cau thi trudng ting dot ngodt
thi rt c6 kha ning doanh nghiép bi mat khach hang va bi dbi thu canh tranh
gianh thi ph?ln. Hon nita, du trit nguyén liéu vat liéu dau vao cho cac khau san
xuat khong du c6 thé khién day chuyén san xuit bi ngung tré. Vi vay, hé sb vong
quay hang ton kho can phai du 16n dé dam bao mirc do san xuit va dap umg duoc
nhu ciu khach hang.

b. S6 vong quay tong tai san

Sb vong quay tong tai san hay goi tit 1a s6 vong quay tai san 1a mot ty sd
tai chinh, 1 thudc do khai quat nhét hidu qua sir dung tai san ctia doanh nghiép.
Ty s6 nay duoc tinh ra bang cach ldy doanh thu thuin dat dugc trong mot thoi ky
nhat dinh chia cho gia tri binh quén tong tai san (bao gdém ca tai san luu
dong 14n tai san cb dinh) cua doanh nghiép trong ciing ky do.

Doanh thu thuan
Tong tai san binh quéan

S6 vong quay tai san =
Trong do:
Tong tai san dau nam + Tong tai san cudi ndm
2
Doanh thu thuan la phan doanh béan hang con lai sau khi trir di cac khoan

Tong tai san binh quan =

lam giam doanh thu ban hang trong ky. Cac khoan 1am giam doanh thu bao gom:
thué tiéu thu dic biét, thué xuat khau, thué gia tri gia ting theo phuong phap truc
tiép, chiét khau thwong mai, giam gia hang ban, hang ban bj tra lai.

Chi sd nay do luong kha ning doanh nghiép tao ra doanh thu tir viéc dau
tu vao tong tai san. Ty s6 nay cho biét mdi dong tai san tao ra cho doanh nghi¢p
bao nhiéu déng doanh thu. Hé sé cang cao thi hiéu qua st dung vén cang cao.
Céc doanh nghiép trong nganh tham dung v6n thuong c6 chi sé vong quay tong

tai san thap hon so v&i cac doanh nghiép khac.
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c. S0 vong quay tai sian lvu dong

Chi tiéu nay phan anh tdc do luan chuyén tai san luu dong nhanh hay
chém, va danh gia kha nang st dung tai sadn luu dong trong qua trinh kinh doanh
cia doanh nghiép. Chi tiéu nay cho biét mot dong tai san luu dong tao ra bao
nhiéu doanh thu. S6 vong tai san luu dong cao s& co thé dan dén hiéu qua sir
dung tai san cao.

Doanh thu thuan
Tai san luu dong binh quan
Trong do6: Tai san luu dong binh quan bang trung binh cdng cua gia tri dau

SO vong tai san luu dong =

ky va gia tri cudi ky.

Trong ké toan, tai san luu dong 13 mot tai san trong bang can d6i trong
d6 du kién s& dugc ban hoic s dung hét trong twong lai gan, thuong la trong
vong mot ndm, hodc mdt chu ky kinh doanh - tuy cai nao dai hon. Tai san dién
hinh hién nay bao gdm tién, twong dwong tién, tai khoan phai thu, kho, phan cua
cac tai khoan tra trude do s€ duoc st dung trong vong mdt nam, va dau tu ngfm
han.

d. S6 vong quay tai sin ¢6 dinh

S6 vong quay tai san cd dinh duoc tinh bang cach 1iy doanh thu thuan cta
doanh nghiép dat duoc trong mot ky nao d6 chia cho gi trj binh quan tai san ¢
dinh cua doanh nghi¢p trong ky do.

Doanh thu thuan
Tai san ¢ dinh binh quéan

S6 vong tai san co dinh =

Trong do:

Tai san c0 dinh dau nam + Tai san ¢o dinh cudi nam

Tai san c6 dinh binh quan = 7
Tai san c¢6 dinh 1a nhimg tu lidu lao dong co gia tri 16n (theo quy dinh hién
tai 1a tai san c6 gia tri lon hon 10.000.000 déng), thot gian s dung lau dai, it
nhat trén 1 nim.
S6 vong quay tai san ¢ dinh biéu hién mot déng tai san c¢b dinh tao ra bao
nhiéu dong doanh thu, thé hién trinh do sir dung tai san c6 dinh trong san xuét
kinh doanh, kha ning ctia nha quan 1y trong viéc sir dung tai san. Néu sd vong

quay nay 16n, c6 thé doanh nghiép hoat dong trong linh vyrc tham dung von.
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2.1.6.3. Nhom chi tiéu rai ro thanh khoan

a. H¢ so thanh todn ngin han

Heé sb thanh toan ng ngan han con goi 14 hé s6 thanh toan hién hanh hay ty
s6 thanh khoan hién thoi hodc ty s6 thanh khoan ngan han 13 thuéc do kha ning
thanh toan cc khoan no ngan han cta doanh nghiép, n6 cho biét ctr mdi dong ng
ngan han ma doanh nghiép dang giit, thi doanh nghiép cé bao nhiéu dong tai san
luu dong co thé sir dung dé thanh toan. Pugc tinh bﬁng cong thuc sau:

Tai san luu dong

Heé s6 thanh toan ngén han = 7
7 ) No ngan han

Tong ng ngan han 1a toan bd cac khodn ng c6 thoi gian dudi 1 nam nhu
cac khoan phai tra, phai nop, cac khoan vay ngan han...

Néu chi tiéu nay 16n hon hodc bang 1 thi cong ty sin sang sir dung tai san
luu dong dé thanh toan cac khoan ng ngén han khi d¢én han thanh toan. Chimng t6
doanh nghiép str dung c6 hiéu qua cac khoan ng ngin han nghia 13 cong ty c6 du
kha nang thanh toan no ngan han, tinh hinh tai chinh cua cong ty kha quan. Néu
hé sb nay nhé hon 1 thi doanh nghiép c6 kha nang khong hoan thanh duoc nghia
vu tra n¢ cua minh khi té1 han. Hé ) nay cang cao, kha nang trd ng ng’fm han cua
doanh nghiép cang 16n. Nhung néu chi tiéu ndy qua 16n thi c6 thé danh gia cong
ty da dau tu vao tai san luu dong qua nhidu gay ra lang phi c¢6 thé vong quay von
luu dong bi cham lai hiéu qua kinh doanh thap.

Ty 1& nay cho phép hinh dung ra kha ning bién san pham thanh tién mit
c6 t6t khong. Néu cong ty gip phai ric rdi trong van dé doi cac khoan phai thu
hodc thoi gian thu hoi tién mat kéo dai, thi cong ty rat dé gap phai ric rdi vé kha
nang thanh khoan.

b. Hé s6 thanh toan nhanh

Hé s6 thanh toan nhanh con duoc goi la hé s6 kha nang thanh todn
nhanh, hé sb kha nang thanh toan tuc thoi, hé sb thanh toan turc thoi, hé sd thir
axit. Chi tiéu nay duoc tinh toan dua trén nhimg tai san luu dong co thé nhanh
chong chuyén doi thanh tién, cho biét kha ning c6 thé thanh toan nhanh chéng
cac khoan no ngan han ctia doanh nghiép.

Heé s6 nay phan anh kha nang thanh toan nhanh cac khoan ng cila cong ty.
Céc khoan c6 thé thanh toan nhanh bao gdm von bang tién cong khoan dau tu tai

chinh ngin han. Hodc ¢ thé duogc tinh nhu sau:
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: Tai san luu dong — Hang ton kh
H¢ s6 thanh toan nhanh = a1 Safl wu Cong ang on <o

No ngin han
Theo cong thirc nay, hang ton kho & day 1a hang hoa, thanh pham, hang

gli ban, vat tu chua thé ban nhanh hodc khiu trir ngay duogc, nén chua thé
chuyén thanh tién ngay dugc. Va kha nang thanh toan nhanh ciia doanh nghiép
cao hay thap, tinh hinh tai chinh dugc danh gia tot hay xau tiy thudc vao lugng
tién va cac khoan dau tu tai chinh ngan han 16n hay bé, ng ngan han nho hay 16n.

Néu hé sb nay 16n hon hodc bang 1 chimg t6 tinh hinh thanh toan cua
cong ty kha quan va tinh hinh tai chinh cta cong ty 1a tbt, strc manh tai chinh doi
dao, cong ty co kha nang doc 1ap vé mit tai chinh. Nhung néu cao qua phan anh
tinh hinh vén bang tién qua nhiéu giam hiéu qua str dung vén.

Néu mot cong ty co hé¢ s6 thanh toan nhanh nho hon 1, né s& khong du kha
ning thanh toan ngay lap tic toan bd cac khoan no ngan han va can phai rt can
trong khi dau tu vao nhitng cong ty nhu vay.

2.1.6.4. Nhom chi tiéu lgi nhuin

a. Hé s6 1ii rong (ROS)

Hé s6 14i rong (ROS - Return on sales) hay con duoc goi 1a ty sé loi nhuan
trén doanh thu, ty suat sinh 161 trén doanh thu, suét sinh 161 ctia doanh thu. Hé s
1ai rong thé hién mot déng doanh thu c6 thé tao ra bao nhiéu lgi nhuan rong. Ty
s6 nay mang gia tri duong nghia 13 cong ty kinh doanh c6 13i; ty sé cang 16n
nghia 13 1di cang 16n. Ty s6 mang gia tri Am nghia 1 cong ty kinh doanh thua 13.
Ty sut sinh 16i trén doanh thu chinh 13 thuéc do hang dau dé danh gia tinh hiéu
qua va tinh sinh 161 ciia qua trinh hoat dong kinh doanh cua doanh nghiép, do do
cac nha qua tri thudng quan tdm dén cac ty sut biéu hién cho hé sd sinh loi cia
cong ty bai vi né 1a két qua cta hang loat chinh sach va bién phap quan 1y cua
doanh nghiép.

Ty suat loi nhuan trén doanh thu: 1a chi tiéu thé hién mbi quan h¢ gitra loi
nhuan va doanh thu, chi ti€u nay phan anh tinh hiéu qua cta qua trinh hoat dong
kinh doanh, thé hién lgi nhuan do doanh thu dem lai.

Ty s6 loi nhuan rong trén doanh thu trong mot ky nhat dinh dugc tinh
bang cach 13y loi nhuan rong (loi nhuén sau thué) trong ky chia cho doanh thu

trong ky. Pon vi tinh 1a %.
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Loi nhuan rong
Doanh thu
Hé¢ s6 ROS dac biét quan trong déi voi nha qua tri do né phan anh chién

Ty sb loi nhuan trén doanh thu = x 100%

luge gia cua cong ty va kha niang trong viéc kiém soat chi phi hoat dong. Hé sd
1ai rong khac nhau giita cic nganh tuy thudc vao tinh chit cia cac san pham kinh
doanh va chién lugc canh tranh ciia cong ty. Co thé sir dung ty s6 nay dé so sanh
v6i cac ty sb clia cac nam trude hay so sanh véi cac doanh nghiép khac trong
cung nganh. Hé sé 14i rong cang cao chimg t6 hiéu qua hoat dong kinh doanh
cang cao, loi nhuan sinh ra cang nhiéu.

b. Ty s6 lgi nhuan trén tai sian (ROA)

Loi nhuan sau thué

Ty s0 191 nhuén trén tai san =— —— —
Tong tai san binh quan

Trong do:
Téng tai san dau nam + Tong tai san cubi nam
2
Ty s6 101 nhuan trén tai san (ROA - Return on Assets) hay chi ti€éu hoan

Tong tai san binh quan =

von tong tai san, hé sb quay vong cua tai san, ty sut sinh 10 trén téng tai san. Hé
sO ndy c6 ¥ nghia 13 v6i mot dong tai san ciia cong ty thi s& mang lai bao nhiéu
ddng loi nhuan. Hé sé nay dung dé do luong hiéu qua viée sir dung tai san trong
hoat dong kinh doanh cta cia cong ty va ciing 1a mot thudce do dé danh gia ning
luc quan 1y cta ban 1anh dao cong ty. ROA cang cao thi cang tot vi cong ty dang
kiém duoc nhiéu tién hon trén luong dau tu it hon. Mot cong ty dau tu tai san it
nhung thu dugc loi nhuan cao s& 13 tdt hon so voi cong ty dau tu nhiéu vao tai
san ma loi nhuan thu duoc lai thé'lp.

Ty s loi nhuan trén tai san thudng co su chénh léch giita cac nganh.
Nhiing nganh doi hoi phai ¢6 dau tu tai san 16n vao day chuyén san xuat, may
moc thiét bi, cong nghé nhu cic nganh van tai, xay dung, san xuét kim loai, ...
thuong c6 ROA nho hon so véi ROA ciia cac nganh dich vu, quang cao, phan
mém,... Chi tiéu nay cang cao thé hién sy sip xép, phan bd va quan 1y tai san
hop 1y va hi¢u qua ctia nha quéan ly.

c. Ty s6 lgi nhuan trén von chi sé hitu (ROE)

Ty s6 loi nhuan trén vén chu sé hitu (ROE - Return on equity) con goi 1a
ty suat thu nhap cia vén c6 dong hay chi tiéu hoan vén c¢b phan cua cd dong. Ty

s6 loi nhuén trén vén chu sé hitu thé hién trong mot thoi gian nhét dinh, mot
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dong von chu s¢ hiru tao ra bao nhiéu lgi nhuan cho cong ty.

Loi nhuéan sau thué

Ty s loi nhuén trén von chi sé hitu = —
i ’ Von chu s¢ hitu binh quan
Trong do:

Von chu sé httu dau nam +Von chu sé hitu cudi nam

Vén cha so hitu binh quan = >
Néu ty s6 ndy mang gia tri duong, 1a cong ty lam an c6 14i; néu mang gia

tri am 1a cong ty 1am an thua 16. Chi tiéu nay cang cao thi ching t6 hiéu qua st

dung von ctia doanh nghiép cang 16n. Vén chu sé hitu cang 16n thi ty suat loi

nhudn trén von chi so hitu cang nho. Pay ciing 1a mot chi tiéu rat quan trong ddi

v6i nha qua tri vi nd phan 4nh hiéu qua quan 1y va sir dung von kinh doanh cia

don vi va ciing rat quan trong di voi cac c¢b dong vi né gan lién véi hiéu qua dau

tu cua ho.

2.2. PHUONG PHAP NGHIEN CUU

2.2.1. Phwong phap thu thép so liéu

Thu thap s6 liéu truc tiép tir phong ké toan cua Chi nhanh Phia Nam Tong
cong ty xay dung Trudng Son tir nam 2008-2010. Cy thé:

- Bao céo két qua hoat dong kinh doanh

- Bang cén d6i ké toan

- Bang tap hop chi phi san xut va tinh gia thanh san pham

- Phong van céac anh chi phong ké toan cong ty

2.2.2. Phuwong phap phin tich sb li¢u

Str dung phuong phap so sanh: bao gdm phuong phap sé tuyét ddi va sb
twong d6i nham so sanh d6i chiéu cac s6 liéu & méi nam voi nhau. Trén co sé d6
danh gia nhitng van dé thyc hién dwoc va chua thyc hién duoc, nhim xac dinh
nguyén nhan va tim ra nhiing giai phap tdi uu nhat.

Phuong phap so sanh doi hoi cac chi tiéu phai c6 cung diéu kién, c6 tinh
so sanh dugc, cac chi tiéu phai thong nhat vé ndi dung phan anh, sb liéu thu dugc
phai cing thoi gian twong Gng, cac chi tiéu phai co cung dai luong biéu hién.

So sanh bang s6 tuyét dbi: 1a hiéu giita hai chi tiéu cia ky phén tich va ky
gbc. Sb tuyét ddi 1a muc do biéu hién quy mo, khdi lwong, gia tri cia mot chi tiéu
nao do6 trong thoi gian va dia diém cuy thé.

Ta c6 cong thiic: Ay =y, — v
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Trong do:

Vo: 12 chi tiéu nam trudc (ndm chon 1am gdc)

yi: 1a chi tiéu ndm sau (ndm chon phéan tich)

Ay: 1 phan chénh léch ting hodc giam ciia chi tiéu nam trudc

Phuong phép so sanh twong ddi: 1a ty 1& phan trim giit chi tiéu ky phan
tich va chi tiéu ky géc, n6 thé hién mirc d6 hoan thanh ké hoach hoic ty 1€ cua sb
chénh 1&ch tuyét d6i so voi chi tiéu gbe dé néi 1én tde do tang trudng.

SO nam sau — SO nam trudc

Ty 1€ nam sau so véi nam trude = x 100%

SO nam trudc

S6 thue té
S6 ké hoach
Phuong phap thong ké: chu yéu 1a thu thap cac so li€u tir cac bdo céo tai

S6 tuong d6i hoan thanh ké hoach = x 100%
chinh, tong hop theo trinh ty dé thuan lgi cho qua trinh phan tich

Phuong phap d6 thi: dé phan tich mdi quan hé mic do bién dong ciing
nhu sy anh hudng cua céac chi tiéu phan tich.

Phuong phap thay thé lién hoan: 1a phuong phap ma & d6 cac nhéan to lan
lugt duge thay thé theo mot trinh ti nhat dinh dé xac dinh chinh xdc mirc anh
huéng ciia timg nhan t6 1én ddi twong phan tich bang cach ¢ dinh cic nhén t6
khac trong mdi lan phan tich.

Nguyén tic str dung:

- Mubn xéc dinh mtrc do anh hudéng cia nhan t6 nao thi nhan t6 do duoc
bién d6i con céc nhén t6 khac duge ¢ dinh lai.

- Céc nhan t6 phai duoc sip xép theo mot trinh ty nhat dinh, nhan t s6
luong duoc sap xép trude nhan t chat luong duoc sap xép sau.

- Tong mirc 4nh hudng cia cac nhéan t6 dén dbi twong phan tich phai ding
bang dbi twong phan tich (14 hiéu sb gitra ky phén tich va ky gbc)

Gia st chi tiéu kinh t& Q chiu anh hudéng cta cac nhan t6 a,b,c.

Vi Qo = a9 x by x ¢o duoc chon 1am ky gbc

Q: =a; x by x ¢; dugc chon lam ky phan tich.

Khi d6 cac nguyén tac trén duoc thé hién nhu sau:

Budc 1: Xac dinh d6i twong phan tich

AQ=0Q:-Qo
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Budc 2: Thyc hién phuong phap thay thé lién hoan cho tung nhan t6

- Nhan td anh huong (nhan tb a): agbgcy dugc thay thé béng a;bgcy. Khi d6
mirc d6 anh hudng ctia nhan t6 a s& 13: Aa = a;bco — agboco

- Nhan t6 anh huong (nhan t6 b): a,bc, duge thay thé bing ab,c,. Khi d6
murc d§ anh huong ciia nhan td b s& 1a: Ab = a;b,co — a;bec

-Nhan td anh huong (nhan to c): ajb;co dugc thay thé béng a;b;c;. Khi do
mirc d§ anh huong ciia nhan td ¢ s& la: Ac = a;b,c; — a;b;co

Budc 3: Tong hop cac dbi twong phan tich

Aa +Ab + Ac = AQ (diing bang d6i twong phan tich)
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CHUONG 3
KHAI QUAT CHI NHANH PHIA NAM
TONG CONG TY XAY DUNG TRUONG SON
3.1. TONG QUAN VE CHI NHANH PHIiA NAM TONG CONG TY XAY
DUNG TRUONG SON
3.1.1. Giéi thi¢u vé cong ty.

Tén doanh nghiép: Chi nhanh Tong cong ty xay dung Truong Son.

Dia chi: 30D — Phan Vin Tri - Phuong 7 — Quan Go Véap — TP.HCM.

Dién thoai: 083.9894594.

Tru so chinh: Binh doan 12- Tong cong ty xay dung Truong Son

475- Nguyén Trai- Thanh Xuan- Ha Noi

Chi nhanh Tong cong ty xdy dung Truong Son 1 doanh nghiép nha nudc
tryc thudc BO qudc phong.

Linh vyc kinh doanh: Cac loai hinh x4y dung va ra pha bom min, vat nd.

Céc nganh nghé kinh doanh chinh ciia doanh nghiép:

X4y dyng cong trinh giao théng: cau dudng b, cau dudng sit, san bay,
bén cang.

Xay dung cong trinh cp thoat nude do thi.

X4y dung cong trinh thay dién: thuy loi, dé dap, hd chira nude, hé théng
tudi tieu.

Xay dung cong trinh cong nghiép, dan dung.

3.1.2. Qua trinh phat trién.

Tir ndm 1989 thyuc hién sy chuyén ddi co ché quan 1y kinh té theo quyét
dinh cta Nha nude va Bo Qudc phong, Binh doan 12 chuyén thanh doanh nghiép
kinh té - qubc phong truc thuoc Bé Qudc phong co tén Tong Cong ty xay dung
Truong Son.

Chi nhanh Phia Nam Tong cong ty xay dung Trudng Son dugc thanh 1ap
vao thang 4 nim 1997 theo quyét dinh thanh 1ap s6 399/QD — QP ngay 4/4/1997
ctia Bo Truong Bo Qubc Phong véi nganh nghé kinh doanh chinh 1a:

Xay dung céc cong trinh cong nghiép, dan dung , giao thong, thuy loi

Xay dung cong trinh k¥ thuat ha ting d6 thi va khu cong nghiép

Xay dung céc cong trinh cong nghiép, dan dung , giao thong, thuy loi.

GVHD: Truong Thi Bich Lién Trang 22 SVTH: Vii Thi Tham



Ludn vin totn ghiép

Xay dung cong trinh k¥ thuat ha ting d6 thi va khu cong nghiép.

X4y dung céac cong trinh ngdm, dudng ngam.

X4y dung cac cong trinh cip thoat nudc, vé sinh méi truong va cac cong
trinh khac.

Khdo sat, do tim, xtr [y bom min,vat nd.

Thuc hién chi truong cia Pang: “Chu dong, tich cyc tham gia vao nén
kinh t& hoi nhap”, don vi dang tién hanh nhiéu cong viéc dé co thé dting viing va
canh tranh trong thi truong khu vuc cu thé nhu: Ban 13nh dao d tich cuc tham
gia nhitng khod hoc vé chinh tri, quan 1y diéu hanh kinh té, ap dung khoa hoc
cong nghé st dung cac phan mém trong cong tac quan 1y, trang bi may moc thiét
bi hi¢n dai, mé rdng quy mod san xuét, tim linh vuc hoat dong maoi va sé tién dan
dén c6 phan ho4 cong ty.

Trai qua 14 nam hoat dong kinh doanh trong linh vuc xay dung, & nhiéu
dia ban trong ca nudc, véoi doi ngili can bd quan ly, ky su ¢6 trinh d6 k¥ thuat cao,
cong nhan lanh nghé, phuong tién thiét bi xe may tién tién cong ty sin sang bat
tay vao thi cong moi cong trinh c6 quy mé 16n nho theo yéu cau cua chi dau tu.
Cong ty d ning cao uy tin ctia minh trong linh vuc xay dung, v6i thé manh 1a thi
cong cau, duong. Hién nay, Chi nhanh Tong Cong ty dd va dang thi cong nhiéu
cong trinh trong diém ¢ phia Nam nhu: Khu céng nghiép Giao Long Bén Tre,
Khu Tai dinh cu Hau Giang, dudng Bic Nam Pha Qudc, ... gop phan khang dinh
uy tin cta quan doi lam kinh té, gop phan cung cic doanh nghiép Nha nudc giir
viing vai tro chit dao trong nén kinh té qubc dan va thiét thuc giir gin, ting cuong
tiém luc qudc phong, sin sang dap ung yéu cau khi chién tranh xay ra, nhanh
chong chuyén thanh nhimg don vi cong binh cong trinh phuc vu chién d4u thing
loi.

Dua vao phuong huéng va phat trién ctua nganh nghé, cac chi tiéu dinh
hudng ciia nha nude va nhu ciu caa thi trudng. Cong ty da chi dong xay dung ké
hoach san xuét kinh doanh theo chirc ning duoc quy dinh, ddng thoi td chirc trién
khai ¢6 hiéu qua cac ké hoach dé ra.

San pham cta cong ty mang tinh don chiéc, két cau san pham da dang va
phuc tap, san xuét san phdm xdy lap co chu ky kinh doanh dai, hoat dong cua

doanh nghiép x4y lap mang tinh lwu déng rong rai va phuc tap.
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Str dung va bd tri hop 1i luc luong céng nhan vién, luc luong lao dong co
san, dam bao thuc hién dﬁy du cac chinh sach, ché do cua nha nudc.

Ngay cang tao ra nhiéu san pham cho xi hoi va nang cao doi sdng cho
nguoi lao dong. Khong nging mé rdng quy mod hoat dong cua cong ty va ngay
cang dua uy tin cia cong ty 1én cao.

3.1.3. Co chu t6 chirc

3.1.3.1. So d0 co cdu to chirc quan ly

Giam Poc

v v
PGD-Bi Thu Pang Uy PGD Kinh Doanh
v v v v

Phong Phong Phong Phong

KT -TC KT - KT VT - XM TCLD - HC
[ [ [ [
v v v v v
boi xay boi xay Doi xay Doi xay Doi xay
dung so 1 dung so 2 dung so 3 dung so 4 dung s0 5

Hinh 1: So d0 co cAu to chirc quan 1y tai cong ty.

3.1.3.2. Chirc ning nhiém vu ciia tirng phong ban

Giam déc: La nguoi ding dau trong cong ty, quan 1y diéu hanh moi cong
viéc, truc tiép chi dao va chiu trach nhi€ém toan by cac hoat dong san xuét kinh
doanh, k¥ thuat, tai chinh, hoach dinh chién lugc, sach lugc chung toan don vi.

Pho giam déc - Bi thu Dang uy: Chiu trach nhiém vé cong tic Pang cong
tac chinh tri va cong tac nhan sy can bd.

Phé giam dbc kinh doanh: Chju trach nhiém d6n déc, quan 1y thi cong cac
cong trinh.

Phong Kinh té - Ki thuat: Chuyén lap ké hoach cho cac cong trinh, cung
cap dau tu cac loai nguyén vat liéu dam bao cho qué trinh xay lip duogc lién tuc,
quan ly cac doi v& mit thi cong, lam ho so du thau. Theo ddi nhu cau thi truong,
dé c6 bién phép thuc hién ké hoach san xuat xdy lip cho phu hop, chu dong tim

kiém khach hang dé giai quyét dau ra va dau vao.
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Phong Ké toan — Tai chinh: Chiju trach nhiém quan Iy tai chinh, don ddc
thanh toan thu von, 1ap ké hoach tai chinh trén co s& théng nhat cac ké hoach san
xuat kinh doanh, phan phdi vén cho cac doi san xuat, van phong tryc thudc, giam
sat hoat dong tai chinh va cac hoat dong kinh doanh ctia cong ty.

Phong Vit tur — Xe may: Chiu trach nhiém quéan Iy vé may moc, trang thiét
bi, vat tu. Huéng dan didu dong xe may thi cong va theo ddi hoat dong cia xe
may. Néu cong ty khong co xe may dé diéu dong thi phai co6 nhiém vu 1a thué
may, theo doi vat tu hang hoa, bao tri stra chita may thi cong.

Phong Tb chirc lao dong — Hanh chinh: Phu trach vé khoan tién luong. C6
trach nhiém tiép nhan diéu dong lao dong, quan 1y viéc tuyén dung va dao tao
can bo. Theo ddi tinh hinh lao dong ciia nhan vién can bd sy quan va chién si
nham khuyén khich cong nhan ting ning suat lao dong va yén tim san xuét, cin
clr vao d6 dé tinh lwong dung va chinh xac. C6 trach nhiém sip xép co ciu to
chuc c6 hiéu qua, t6 chuc thi dua, khen thuong, cham séc suc khoe, doi séng
sinh hoat ctia can b9, s§ quan trong cong ty. Cac doi xay dung tir 1-5: C6 nhi€ém
vu thi cong cac cong trinh ma cong ty ky két véi cac chu dau tr, dam béo thi
cong dang tién bo, tidu chuan ky thuat va chi phi khoan, thuc hién cong tac an
toan lao dong.

Cong ty thuc hién co ché khoan dén cac doi san xuat, theo d6 cac cong
trinh dugc cong ty giao toan bd hodc timg phan cong trinh cho cac doi thong qua
hop ddng kinh té gitta doi va giam ddc cong ty, cac doi cha dong t6 chuc thuc
hién thi cong dam bao chét luong va tién do quy dinh. Cong ty kiém tra, giam sat
thuong xuyén, ddm bao hd tro tién von, xe may va vat tu chu yéu cho doi.

3.1.4. Khai quat két qua hoat dong kinh doanh ciia cong ty

Trong thoi gian qua tinh hinh kinh té ¢6 nhitng chuyén bién phuc tap, gia
cac mit hang lién tuc bién dong anh hudng dén hoat dong kinh doanh cua tat ca
cac doanh nghiép va Chi nhanh Phia Nam Tong cong ty xdy dung Trudng Son
cling khong ngoai 18. Dé c6 cai nhin tong quat vé két qua hoat dong kinh doanh
truée khi di sdu vao phan tich cac yéu té tac dong dén hiéu qua hoat dong san
xuét kinh doanh cta cong ty, ta s& di phén tich tong quat két qua kinh doanh dé
thiy rd dién bién tinh hinh hoat dong cta cong ty qua 3 nam (2008-2010).
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Bang 1: KET QUA HOAT PONG KINH DOANH CUA CONG TY
GIAI POAN 2008-2010

DVT: Triéu dong

Chi Nim Chénh I¢h

ticu 2008 2009 2010 S6 tién % Sotien | %

DT 180.682,00 | 91.200,15 | 104.744,04 | 10.518,15 | 13,04 | 13.543,89 |14,85

CP180.109,82 | 90.361,09 | 103.595,76 | 10.251,27 | 12,80 | 13.234,67 |14,65

LN 572,18 839,06 1.148,28 266,88 | 46,64 309,22 36,85

(Nguon: Bang ket qua hoat dong kinh doanh 2008-2010)

Qua bang s li¢u trén ta thy tinh hinh kinh doanh cta cong ty qua 3 nam
2008-2010 c6 nhiéu bién dong. Cu thé nhu sau, doanh thu lién tuc ting qua cac
nam, néu nam 2009 téc do ting cta doanh thu 1a 13,04% véi so tién tang 1én 1a
10.518,15 triéu dong thi dén nam 2010 téc d6 nay 1a 14,85% va dat sd tién 1a
13.543,89 tridu dong. Nguyén nhan chinh 1a do chinh sach kinh té ding dan cua
nha nudc, cac goi kich cau vé 13i, suat thué,... dd phat huy tac dung, nhu cau xay
dung ting tro lai, cong ty da ky két dugc mot sb hop ddng méi nhd vay ma
doanh thu cia cong ty khong sut giam trong ndm 2009 ma con ting dang ké. Dén
nim 2010 nén kinh té dat nudc d3 dan khoi phuc, thi truong bat dong san phat
trién tro lai, nhu cau xdy dyng gia ting manh. Trong bdi canh d6 cong ty da tan
dung thoi co tim kiém nhiing céng trinh méi mang lai doanh thu 16n trong nam
2010.

Bén canh vi¢c tang 1én cia doanh thu thi san lugng gia ting cling kéo
theo sy gia ting cua cac loai chi phi, trong d6 dang chi ¥ nhit 1a do anh hudng
cla gid nguyén vat liéu dau vao ting lién tuc trong nim 2009 1am cho chi phi
tang voi tbe do 12,80% dat s tién 10.251,27 triéu déng. Pén nam 2010 téc do
tang cua chi phi dat 14,65% la do chi phi 1ai vay ting cao va anh hudng cua ty
gid ngoai t¢ tang dot bién vao nam 2010 lam cho mét sb nguyén vat li¢u nhap
khau ting cao, chi phi diu vao cta nganh san xuit nguyén vat liéu trong nudc
cling tang lam cho gid nguyén vat liéu ting, din dén chi phi nam 2010 ciing ting
dang ké voi sb tién tang 13.234,67 triéu ddng so voi nam 2009.

Chinh nho chinh sach kich cau cia nha nudc cong ty da tim kiém duoc
hop ddng mdi, vi vay toc do ting ctia doanh thu cao hon so véi toc do ting cia

chi phi nam 2009/2008 da lam cho lgi nhuan sau thué nim 2009 tang 266,88
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triéu déng véi toe do ting 46,64% so v4i nam 2008. Pén nam 2010 tinh hinh nay
tiép tuc duogc cai thién, loi nhuan sau thué nim 2010 tang 309,22 tri€u déng Vol
tbc do ting dat 36,85%. Nguyén nhan 13 do tinh hinh kinh t& nam 2010 di 6n
dinh va khéi phuc tré lai, nhu cau xdy dung ting dan dén doanh thu tang, chi phi
nam 2010 tdng nhung cham hon so v&i nam 2009, bén canh do6 cling nho sy tinh
toan, quyét dinh dang dan va sy phan dau hét minh cua doi ngii nhan vién cho su
phat trién cta cong ty. Pay 13 mot dau hiéu dang mimg, thé hién cho mot giai
doan méi: dit nude thoat khoi khung hoang, mé dau cho giai doan phat trién moi
mit cua kinh t& dit nudc nodi chung va su phat trién ctia Chi nhanh Phia Nam
Téng cong ty xay dung Trudng Son ndi riéng.

3.2. THUAN LOQI, KHO KHAN VA PINH HUONG PHAT TRIEN CUA
CONG TY

3.2.1. Thuan lgi

Pon vi dugc dong quan tai thanh phé HO Chi Minh, 1a khu vuc nang dong
vé kinh té, tap trung nhiéu chu dau tu, dang trong giai doan trién khai dau tu
nhiéu cong trinh xay dung co ban, tao diéu kién thuén lgi cho don vi trong cong
tac tiép thi im viéc lam.

Chi nhanh Phia Nam Téng cong ty xdy dung Truong Son ky cac hop dong
kinh té, déu 14y danh nghia Tong cong ty xay dung Trudng Son, 13 don vi d3 tao
dung dugc mot thuong hiéu viing chic trén thi trrong, tao dugc uy tin voi céac
cha dau tu.

Ban lanh dao va doi ngii nhan vién ciia cong ty déu truong thanh tir moi
truong quan doi cé tinh t6 chirc ky luat cao, lai dugc dao tao qua cac truong k¥
thuat va kinh té ctia nha nudc, c6 kinh nghiém trong cong tac to chirc quan 1y san
xuat, dam bao cho don vi phat trién viing chéc.

Moi truong lam vi¢e than thién tao diéu kién thuan lgi cho nguoi quan ly
c6 thé giam sat cong viée tot hon. Pong thoi tao cam giac than mat, gan gili gita
quan 1y va nhan vién, xdy dung tinh than doan két trong cong ty.

Quan 1y cong ty ludn khuyén khich va tao diéu kién tot cho nhéan vién phat
huy hét kha nang cia minh

3.2.2. Khé khan

Bén canh nhiing thuan lgi gitp cong ty phat trién thi ciing c6 nhing ton tai
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phai ké dén:

Tinh chat canh tranh trén thi trudng vé viéc 1am van gay git quyét liét doi
hoi don vi phai khong ngimg xay dung va d6i méi dé phu hop v6i yéu ciu cua thi
truong.

Ban lanh dao va d6i ngli nhan vién mot sb6 chua thuc su co chuyén mon
sau vé nghiép vu quan 1y, didu hanh kinh té, chwa bat kip xu thé kinh té hoi nhap,
tinh can trong doi khi bé qua nhiéu co hoi.

Trang thiét bi, may moc thi cong chua hién dai dé dap tng cong nghé thi
cong mai, ngudn von han ché, mirc luong chua thuc sy hip dan dé thu hit ngudn
nhan lyc ¢6 trinh d¢ nang luc cao.

3.2.3. Pinh hwéng phit trién

Thuc hién cha chuong cia Pang: “Chu dong, tich cuc tham gia vao nén
kinh t& hoi nhap”, don vi dang tién hanh nhiéu cong viéc dé co thé dtng viing va
canh tranh trong thi truong khu vuc cu thé nhu: ap dung khoa hoc cong ngh¢ su
dung cic phin mém trong cong tac quan 1y, trang bi may moc thiét bi hién dai,
mo rong quy mo san xuat, tim linh vuc hoat dong méi va sé& tién dan dén c6 phan
hoa Cong ty.

Phét trién bén vimg: khong chi ting truéng vé sd lwong nhan vién, linh
vuc hoat dong, doanh thu ma con vé chit lugng dich vy, sy uy tin voi khach
hang. Pay vira 1a mong mudn, vira 1a muc tiéu cia cong ty noéi chung va mdi
nhan vién noi riéng.

Nang cao trinh d6: 1a chia khoa ctia sy thanh cong bang nd lyc cua chinh
minh va cing véi sy hd tro cta cac ddi tac, mdi nhan vién thuong xuyén trao doi
kién thirc, ludn luén hoc hoi dé muu cau tién bd. Ban 1anh dao di tich cuc tham
gia nhitng khod hoc vé chinh tri, quan 1y diéu hanh kinh té.

Phuc vu khach hang: 13 nguyén tic co ban va 1a trach nhiém cao nhat cua
cong ty va moi thanh vién trong cong ty. V&i phuong cham luén mang dén su hai
1ong cho khach hang. Cong ty s& ludn sang tao va tu van cho khach hang nhiing
giai phap t6i wu, phi hop voi hoan canh cuy thé cta timg khach hang.

Mo rong cac modi quan hé véi cac doi tac cung cap linh kién, vat lidu, san
pham xay dung uy tin trong, ngoai nudc dam bao cung cip diy di nguyén vat

liéu voi chat lugng t6t dam bao thuc hién ding tién bo thi cong.
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CHUONG 4
PHAN TiCH HIEU QUA HOAT PONG KINH DOANH
TAI CHI NHANH PHIA NAM
TONG CONG TY XAY DUNG TRUONG SON
4.1. TINH HINH DOANH THU CUA CONG TY QUA 3 NAM 2008-2010
4.1.1. Doanh thu theo thanh phin
Doanh thu ciia cong ty gdm c6 3 thanh phan: doanh thu ban hang va cung

cép dich vu, doanh thu hoat dong tai chinh, doanh thu khéc.

Bang 2: TINH HINH DOANH THU THEO TUNG THANH PHAN CUA
CONG TY QUA 3 NAM 2008-2010
DVT: triéu dong

Chi tiéu | Nim Nim | Niam 2010 Chénh léch Chénh léch
2008 2009 2009/2008 2010/2009
Tién Tién Tién Tién % Tién %
DTBH |80.217,63 [ 90.931,09 | 104.295,52 | 10.713,46 | 13,36 | 13.364,43 | 14,70
DTHDTC 90,35 108,92 262,49 18,57 | 20,55 153,57 | 140,99
TNK 374,02 160,14 186,03 | (213,88) [(57,18) 25,89 | 16,17

TongDT | 80.682,00 | 91.200,15 | 104.744,04 | 10.518,15 | 13,04 | 13.543,89 | 14,85

(Nguon: Bang két qua hogt dong kinh doanh cua cong ty nam 2008-2010)

Qua bang sd liéu trén ta thiy, nhin chung doanh thu cta cong ty lién tuc
tang qua cac nam. Trong do6, doanh thu bén hang cua cong ty nam 2008 chi dat
80.217,63 triéu dong thi nam 2009 ting 1én 10.713,46 triéu dong dat 90.931,09
triéu dong, nguyén nhén 1a do nho goi kich ciu ciia nha nudc lam cho thi truong
bat dong san dan 4m lén trong nam 2009. Bén canh d6 cong ty da c6 nhimng d6i
sach dung dan d6i pho voi tinh hinh gia ca vat liéu xay dung ting cao bang cach
taing cuong hoat dong vao linh vuc ra pha bom min, vat nd. Két qua luong cong
trinh coéng ty thyc hién ting trong nam 2009 dem lai nguon doanh thu ting cho
cong ty. Dén nim 2010 doanh thu ban hang ctia cong ty tang véi toc do tang cao
hon nam 2009 dat 14,70% v&i s6 tién 13.364,43 triéu dong. Pat duoc két qua nay
12 nhod cudi ndm 2009 dau nam 2010 tinh hinh kinh té d& c6 nhiéu ddu hiéu khoi
phuc sau thoi gian khiing hoang, hoat dong kinh té s6i n6i hon, nhu cau xay dung
gia tang trén tat ca cac mat nhu duong giao thong, cu, cang, nha é,... nhiéu du

an duoc nha nudc trién khai trong nam nay gitip cong ty tring thau thém mot s6
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cong trinh xay dung gia tri twong ddi cao dem lai ngudn doanh thu 16n cho cong

ty trong nam 2010.

TRIEU DONG
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HINH 2: TINH HINH DOANH THU CUA CONG TY QUA 3 NAM 2008-2010

Tu hinh trén ta cling thdy duoc doanh thu hoat dong kinh doanh ludn
chiém ty trong cao trong 3 nam qua. Cu thé ty trong doanh thu nay lan luot qua
cac nam 2008 : 2009 : 2010 12 99,42% : 99,70% : 99,57% tuy c6 su thay doi qua
cac nam nhung ludn chiém ty trong trén 99% diéu nay cho thay doanh thu nay rat
quan trong, nd quyét dinh su ton tai va phat trién cta cong ty.

Doanh thu hoat dong tai chinh chiém mot ty trong rat nho do day 1a doanh
thu thu duoc chi 1a do cong ty gui tién vao ngan hang nham dam bao an toan tai
san va phuc vu cho vi¢c thanh todn, khong phat sinh cac hoat dong kinh doanh tai
chinh nén doanh thu nay thap. Vi 13i suit huy dong giai doan 2009-2010 ting cao
kéo theo doanh thu nay cling tang 1én. Tuong tu, doanh thu khac cting phat sinh
chu yéu 1a do hoat dong thanh 1y tai san ¢ dinh d3 khau hao gan hét. Tuy theo
lugng va gia tri tai san ¢d dinh trong ndm dugc thanh ly nhiéu hay it ma doanh
thu cta hoat dong nay ting hay giam. Trong nim 2009 tinh hinh kinh té gip
nhiéu khé khin cong ty khong cé nhiéu niang luc tai chinh dé mua cac loai may
moc moi thay thé cho cac loai may cii nén hoat dong thanh 1y giam dan dén
doanh thu nay giam 213,88 triéu déng so v6i nam 2008. Pén nam 2010 don nhan
nhiing diéu kién kinh té t5t hon, nang luc tai chinh ddi dao hon cong ty di tién
hanh thanh 1y mot s6 may moc cii nhdam nang cao hiéu qua kinh doanh lam cho

thu nhap khac ciing ting 1én dang ké dat 25,89 triéu dong so v&i nam 2009.
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4.1.2. Doanh thu theo linh vuc hoat dong

Doanh thu ctia doanh nghiép dugc chia thanh 2 linh vuc hoat dong chinh
do6 1a linh vuc hoat dong xay dung va ra pha bom min, vat no.
Bang 3: TINH HINH DOANH THU THEO LINH VU'C HOAT PONG
CUA CONG TY QUA 3 NAM 2008-2010
DVT: triéu dong

Chi tiéu Nam Nam Nam Chénh léch Chénh léch
2008 2009 2010 2009/2008 2010/2009
Tién Tién Tién Tién % Tién %

DT XD 74.105,28 | 81.634,04 | 91.721,51 | 7.528,76 110,16 | 10.087,47 |12,36

DT RPBM | 6.112,35| 9.297,05 | 12.574,01 | 3.184,70 |52,10 | 3.276,96 35,25

Tong DT | 80.217,63 | 90.931,09 | 104.295,52 | 10.713,46 |13,36 | 13.364,43 14,70

(Nguon: Bang tong hop chi phi san xuat va tinh gia thanh san pham cong ty nam 2008-2010)

Tir bang sb liéu trén ta thdy doanh thu hoat dong xay dung ludn ting qua
cac nam. Trong ndm 2009 do cac goi kich cau vé 13i suat, thué, xay dung,... clia
chinh phu phéat huy tac dung nén hoat dong xay dung cua cong ty trong nam 2009
cling c¢6 nhidu co hoi dé phat trién dem lai doanh thu ting trong nam 2009 la
7.528,76 tridu ddng voi téc d6 tang 10,16%. Tuy nhién do anh hudng cua cudc
khung hoang kinh té toan ciu, gia ca ting cao trong nim 2009 da anh hudng t6i
hoat dong cta nganh xay dung nén téc do ting ctia nam 2009 so véi nam 2010
thép hon 2,20%. Nh¢o don nhan nhiing diéu kién thuan loi hon trong nam 2010,
nhu cau xdy dung tang cao trong tat ca cac linh vuc nha ¢, duong, cAu, cang,...
cong ty da trang thau mot s6 cong trinh co gia tri 16n lam cho doanh thu cta cong
ty trong nam 2010 ting dot bién, tang 10.087,47 triéu dong dat 91.721,51 tricu
dong.

Doanh thu hoat dong ra pha bom min c6 nhiing bién dong twong tu nhu
doanh thu hoat dong xay dung. Trong ndm 2008 doanh thu nay la 6.112,35 tri¢u
ddng thi dén nam 2009 doanh thu nay ting thém 3.184,70 triéu dat 9.297,05 triéu
v6i toc d6 tang 52,10%. Khi nhan thay hoat dong xdy dung khong may kha quan
do chi phi dau vao ting cao, cong ty di ddy manh hoat dong ra pha bom min,
tang cuong tim kiém cac hop dong méi trong linh vurc nay két qua lam cho doanh
thu hoat dong nay tang manh. Budc sang nam 2010 khi nhan thiy hoat dong ra
pha bom min mang lai két qua kha quan cong ty tiép tuc ddy manh hoat dong

nay, lwong hop dong trong linh vuc nay giam nhung gia tri ting do d6 doanh thu
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cling tang Ién 3.276,96 tri¢u dat 12.574,01 tri¢u.

Nam 2008 Nam 2009 Nam 2010
7.62% 10.22% 12.06%
o Xay dung
B Ra pha bom
min
92.38% 89.78% 87.94%

Hinh 3: CO CAU DOANH THU THEO LINH VUC

Xét vé mit ty trong ta thdy doanh thu tir hoat dong xay dung van chiém ty
trong cao hon, chiém trén 87% doanh thu ban hang va cung cp dich vu ctia cong
ty qua cadc nam vi cac cong trinh, hang muc cong trinh xay dung thudng cé gia tri
cao. Tuy nhién, ty trong nay dang giam dan qua cdc nim va thay vao d6 1a sy
tang 1én vé ty trong hoat dong ra pha bom min. Nhu vy, mudn nang cao doanh
thu ctia cong ty trong thoi gian t6i mot mat cong ty can duy tri hoat dong ra pha
bom min mit khac cong ty can ddy manh hoat dong xay dung, cd gang tim kiém,
ky két nhiéu hop ddng, gop phan 1am ting san lwong va gia tri cong trinh xay
dung.

Mit khac, chi xem xét doanh thu thi chua du cong ty can can nhic xem
x€ét cac chi ti€u khac nhu lgi nhuan cua tung linh vuc,.. xem hoat dong nao mang
lai hiéu qua kinh té cao hon dé c6 chién lugc kinh doanh diing dan, gop phan
nang cao hi€u qua kinh doanh trong nhitng ndm t&i. Loi nhudn cua cong ty chiu
anh hudng 16n boi chi phi, vi vay trudc khi tiém hiéu loi nhuén ta di phan tich
tinh hinh chi phi dé danh gia tac dong ciia chi phi dén loi nhuan.

4.2. TINH HINH CHI PHi TAI CONG TY GIAI POAN 2008-2010
4.2.1. Tinh hinh chi phi theo tirng thanh phan.

Chi phi 12 mot yéu t6 rit quan trong vi n6 anh huong truc tiép dén sy hinh
thanh loi nhuan cta cong ty. Tong chi phi cta céng ty duoc hop tir 3 yéu té: Chi
phi hoat dong kinh doanh, chi phi hoat dong tai chinh, chi phi khac.
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Bang 4: TINH HINH CHI PHi THEO TUNG THANH PHAN CUA CONG
TY QUA 3 NAM 2008-2010

DVT: triéu dong

Chi tiéu Nam Nam Nam Chénh léch Chénh léch
2008 2009 2010 2009/2008 2010/2009
Tién Tién Tién Tién % Tién %

CP HPKD | 79.522,20 | 89.679,37 | 102.205,05 | 10.157,17 12,77 | 12.525,68 | 13,97

CP HDTC 488,36 531,43 1.230,33 43,07 | 8,82 698,90 | 131,51

CP khéc 99,26 150,29 160,38 51,03 51,41 10,09 | 6,71

Tong CP | 80.109,82 | 90.361,09 | 103.595,76 | 10.251,27 [12,80 | 13.234,67 | 14,65

(Nguon: Bang ket qua hoat dong kinh doanh cua cong ty nam 2008-2010)

Qua bang s6 liéu trén ta thay tinh hinh chi phi cia cong ty qua 3 niam
2008-2010 lién tuc ting. Cu thé nhu sau:

Trong ndm 2008 chi phi hoat dong kinh doanh cta cong ty la 79.522,20
triéu ddng dén nam 2009 chi phi nay ting 1én kha cao, ting 10.157,17 triéu dong
v6i toc do tang 12,77%. Nguyén nhan 1a do trong nam 2009 cong ty da tring
thau thém mot s6 cong trinh méi nhung nguyén nhan chinh 1a do chi phi nguyén
vat liéu dau vao cia hoat dong x4y dung c6 nhiéu bién dong trong nam dién hinh
nhu thép lién tuc ting manh trong 9 thang dau nam, cac loai gach cat, soi ciing
tang 1én khong kém do chi phi dau vao ting. Mt khac, cong ty di tang luong cho
nhan vién dé dam bao cudc sdng cua ho trong giai doan dat nuéc gip nhiéu kho
khian, gia ca leo thang lam cho chi phi san xuét ting cao. Pén nam 2010 tinh hinh
kinh doanh ciing gap nhiéu kho khin khi ty gia, chi phi dau vao cta cac nganh
san xudt nguyén vat liéu ting lam gia ca nguyén vat liéu tiép tuc ting do d6 da
anh huong toi chi phi san xuét ciia cong ty. Theo sb liéu tinh toan chi phi nay da
tang thém 12.525,68 triéu dong vao nam 2010 vai toc do tang 13,97%.

Chi phi hoat dong tai chinh trong nhitng nim qua c6 chiéu huéng gia ting
cling gop phan lam cho tong chi phi cta cong ty ting cao. Néu trong nam 2008
chi phi nay 1a 488,36 triéu dong thi dén nam 2009 chi phi nay da tang thém 43,07
trigu dat 531,43 tri€u. Chi phi nay tang Ién chinh vi chi phi cho san xuat tang,
cong ty gip nhiéu kho khan vé tai chinh nén phai di vay nhiéu hon, bén canh do
1ai sudt cho vay ciing c6 sy bién dong dic biét ting vao thang cudi nam 2009.
Pén nim 2010 dé co du tai chinh cho hoat dong kinh doanh cong ty da phai di

vay nhiéu hon, bén canh d6 cac ngan hang dua nhau ting 13i suit vao nam 2010
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day chi phi nay ting 1én manh véi toc do ting 131.51% va s tién ting 698,90
triéu dong. Riéng va4i chi phi khac phat sinh chi yéu do hoat dong thanh 1y tai
san ¢ dinh, do hoat dong thanh 1y céc tai san da cili, kém hi€u qua qua cdc nam
tang, giam lam cho chi phi cling bién dong theo. Riéng nam 2009 do cong ty tén
thém khoan tién dé kiém tra chét luong cong trinh tinh 16 25B nén chi phi nay
tang cao trong ndm 2009, tang 51,03 tri¢u.
4.2.2. Cac nhén t6 dnh hwong dén tinh hinh sir dung chi phi ciia cong ty.
Nhin chung thi tong chi phi ludn ting qua 3 nam, mic du vay chi phi hoat
dong tai chinh va chi phi khac 13 hai khoan muc chi phi chi chiém mot ty trong
rat nho trong tong chi phi cua cong ty nén khong anh hudng nhiéu dén tong chi
phi, trong khi d6 chi phi hoat dong kinh doanh ciing luén ting va luon chiém ty
trong rat cao trong tong chi phi. Vi vay chi phi hoat dong kinh doanh déng vai tro
rat quan trong trong su bién dong cua tong chi phi, do d6 ching ta s& di phan tich
sau hon sy bién dong cua chi phi hoat dong kinh doanh bang viéc danh gia cac
nhan t anh hudéng dén chi phi nay. Chi phi hoat dong kinh doanh cua cong ty

dugc cdu thanh tir gia von hang ban va chi phi quan 1y doanh nghiép.

Bing 5: TINH HINH CHI PHi HOAT PONG KINH DOANH
CUA CONG TY QUA 3 NAM 2008-2010

DVT: triéu dong

Chi Nim Chénh léch
tiéu 2008 2009 2010 2009/2008 2010/2009
Giatri | Gia tri Gia tri Gia tri % Giatri | %
GVHB | 71.046,53 | 82.954,30 | 95.246,08 | 11.907,77 | 16,76 | 12.291,78 |14,82
CPQLDN | 847567 | 6.72507| 6.958,97 [(1.750,60) [(20,65) | 233,90 | 3,48
Téng CP | 79.522,20 | 89.679,37 | 102.205,05 | 10.157,17 | 12,77 | 12.525,68 [13,97

(Nguon: Bang két qua hoat dong kinh doanh cua cong ty nam 2008-2010)

Nhin vao bang s6 lidu trén ta thay tinh hinh chi phi tao nén chi phi hoat
dong kinh doanh trong 3 nim qua c¢6 nhiéu bién dong. Trong 2 khoan muc chi
phi trén thi gia von hang ban ludn chiém ty trong cao nhat, lién tiép dat trén 89%
qua cac nam. Dé hiéu 16 hon nguyén nhén cua sy bién dong chi phi nay ta sé di

vao phan tich cy thé timg chi tiéu.
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4.2.2.1. Gia von hang ban

Gia von hang ban: nhin vao bang 6 ta thiy gia von hang ban ludn ting qua
cac nam, nam 2008 gia von hang ban 1a 71.046,53 triéu dong chiém ty trong
89,34% trong co ciu tong chi phi. Sang nim 2009 thi gi4 vén hang ban la
82.954,30 triéu dong chiém ty trong cao hon nam 2008 dat 92,50%, twong Gng
gia von hang ban tang 11.907,77 triéu dong. Bén nam 2010 thi gia vén hang ban
tang thém 12.291,78 triéu déng va van chiém ty trong cao trong tong co cau chi
phi. Gia vn hang ban ting qua cdc nam déu co chung nguyén nhan 1a do san
luong san xudt ting, gia ca nguyén liéu dau vao ting, mic khac cong ty di thuc
hién dung chinh sach cta nha nudc ting muc luong co ban cho nhan vién dé dam
bao cudc séng cho ho.

Vi gia vn hang ban chiém ty trong rat 16n trong co cau tong chi phi do do
ta phai phan tich that rd chi tiéu nay dé gop phan danh gia chinh xac hon sy bién
dong ctia chi phi qua cac nim. Ta s& di xem xét co cdu gia von hang ban qua 3
nam 2008-2010 qua 4 chi tiéu chi phi nguyén vt liéu truc tiép, chi phi nhan cong

tryc tiép, chi phi may thi cong va chi phi san xuit chung qua bang sb liéu sau:

Bang 6: TINH HINH GIA VON HANG BAN
CUA CONG TY QUA 3 NAM 2008-2010
DVT: triéu dong

Chi tiéu Nim Chénh léch
2008 2009 2010 2009/2008 2010/2009
Giatri | Giatri | Giatri | Giatri | % | Giatri | %
CPNVLTT |55.069,67 | 60.772,32 | 67.129,44 | 5.702,65 |10,36 | 6.357,12 |10,46
CP NCTT | 3.132,04 | 4.521,01| 5.667,14 | 1.388,97 [44,35 | 1.146,13 [25.35
CPMTC | 9.719,73 | 12.161,10 | 15.001,26 | 2.441,37 [25,12 | 2.840,16 [23,35
CPSXC | 3.125,09 | 5.499.87 | 7.44824| 2.374,78 [75,99 | 1.94837 [35.43
Téng CP  [71.046,53 | 82.954,30 | 95.246,08 | 11.907,77 [16,76 | 12.291,78 [14,82

(Nguon: Bang tong hop chi phi san xudt va tinh gid thanh san pham ciia cong ty nam 2008-010)

Chi phi nguyén vat liéu: Qua bang 6 ta thdy chi phi nguyén vat liéu qua ba
nim ludn cé chiéu hudng ting, cu thé nam 2008 chi phi nguyén vat liéu chi co
55.069,67 triéu dong nhung sang nim 2009 thi chi phi nguyén vat liéu la
60.772,32 triéu dong, tang 5.702,65 triéu dong, twong tmg ting 10,36% so voi
nam 2008. Dén nam 2010 thi chi phi nguyén vat liéu ting 6.357,12 triéu dong,
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tuong tng toc do tang 10,46% so v4i nam 2009. Nguyén nhan 1a do nam 2009 do
chinh sach kich ciu cta chinh phu thiic day nhu cau tiéu thy ting, ngoai ra ciing
do anh hudng cta chi phi dau vao dé san xudt cac loai nguyén vat lidu xay dung
ting nén gia ca nguyén vat lidu ciing ting theo dé bu dap lai chi phi. Sang nim
2010 chi phi nguyén vat liéu ddu vao nganh xay dung tiép tuc tang 1a do mot sd
chinh sach kich cau caa Chinh phu hét hiéu luc vao cudi nam 2009, cac doanh
nghiép khong con duoc nhin vu dai vé thué va 1ai suat 1am cho gia ban cac loai
nguyén vt liéu ting. Bén canh d6 cong ty di ky két thém mot s6 hop dong xay
dung gié tri cao, san luong tiéu thy ting dan dén luong nguyén vt lidu can cho
xay dung cling tang l1am cho chi phi tang nhanh.

Chi phi nhan cong truc tiép: Nhin chung chi phi nhan cong truc tiép qua 3
nim déu ting cu thé nhu sau: Nam 2008 cong ty chi 3.132,04 triéu dong cho
cong nhan tryc tiép san xuét, sang nam 2009 thi chi phi nhan cong truc tiép 1a
4.521,01 triéu ddng, tang 1.388,97 triéu dong twong tmg ting 44,35% so v4i nim
2008. Pén nam 2010 thi chi phi nhan cong truc tiép cta cong ty tang 1.146,13
triéu ddng, ting 25,35% so v4i nam 2009. Sy gia ting chi phi nhan cong truc tiép
san xuét 1a do coéng ty ting san lugng san xuat nén luong nhin cong tryc tiép
cling tang theo, nhung nguyén nhan chinh la do cong ty 4p dung chinh sach ting
lwong tdi thiéu dé dam bao cudc séng cho cong nhan theo dung chinh sach cia
nha nudec.

Chi phi mdy thi cong: Khac v6i cac nganh san xuat khac nganh xay dung
con c6 thém mot loai chi phi nita d6 1a chi phi may thi cong, chi phi nay ciing
chiém mét ty trong twong ddi cao trong téng chi phi cia cong ty. Qua bang sd
lidu trén ta ciing thay chi phi may thi cong ciing ting dan qua cac nim do quy md
san xudt ting, chi phi nhan cong, gia ca cc loai nhién liéu van hanh may moc
taing dan dén chi phi may thi cong ting trong thoi gian qua. Cu thé nim 2009
tang 2.441,37 triéu dat 12.161,10 tri€u va trong nam 2010 chi phi nay tang thém
2.840,16 triéu dong dat 15.001,26 triéu dong.

Chi phi san xuat chung: Ciing gidng céc loai chi phi khac chi phi san xuat
chung ciing ting dan qua cac nim. Trong nam 2009 chi phi nay ting 2.374,78
triéu dong vai tée do khac cao 75,99% so véi nam 2008. Nam 2010 chi phi nay
tiép tuc ting 35,43% véi sb tién tang 1a 1.948,37 triéu dong. Nguyén nhan 1a do
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nguyén nhién li¢u, luvong cua nhan vién phan xuong tang. Mit khac do trong nam
2009 cong ty ton thém mot sé khoan chi phi thué tau thuyén, tho 1in dé thi cong
cac cong trinh ra phd bom min dudi song nén chi phi nay tdng nhanh hon ndm

2010.

Nam 2008 Nam 2009
Nam 2010

o
4.40% 6.63% 7.82%

13.68%
° 14.66% 15.75%
@ CPNVLTT
4.41% 8 CPNCTT
5.45% o oCPMTC
5.95% oCcPsSXC
77.51% 73.26% 70.48%

Hinh 4: CO CAU GIA VON HANG BAN

Tuy cac loai chi phi trén déu ting qua cic nam nhung da c6 su thay doi
vé mit ty trong. Chi phi nguyén vét liéu vin chiém ty trong cao nhat so véi cac
loai chi phi nhung qua 3 niam ta thdy dugc chi phi nay co ty trong giam dan lan
lugt qua cac nam 2008 : 2009 : 2010 1a 77,51% : 73,26%: 70,48% va thay vao do
1a su ting 1én cua chi phi nhan cong, chi phi may thi cong, chi phi san xut
chung. Nhin chung day 1a nhiing chi phi ma cong ty c¢6 thé kiém soét tot hon so
v6i chi phi nguyén vat liéu, dc biét 1a chi phi nhan coéng. Diéu nay thé hién sy 16
luc hét minh nha quan 1y ciing nhu di ngii nhan vién cong ty trong viéc kiém
soat chi phi giup cong ty trdi qua thoi ky kho khan, gia cé leo thang.

4.2.2.2. Chi phi quan ly doanh nghié¢p

Khac voi gia von hang ban, chi phi quan 1y doanh nghiép c6 su thay doi
ting, giam qua cac nam. Néu trong nam 2008 chi phi nay 1a 8.475,67 triéu dong
thi dén ndm 2009 chi phi ndy giam xudng con 6.725,07 triéu véi téc do giam
20,65%. Nguyén nhan 1a do trong nim 2009 do tinh hinh kinh té kho khin cong
ty di cat giam mot s nhan vién hoat dong kém hiéu qua, diéu chuyén cong tac
mot s6 nhan vién dong thoi thuc hién tiét kiém giam chi phi trong toan cong ty da
dem lai hiéu qua dang ké trong viéc lam giam chi phi. Pén nam 2010 do cong ty

tién hanh stra chira lai van phong cong ty va mua thém mot s6 may vi tinh cho
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quan 1y lam cho chi phi nay tang Ién 233,90 tri¢u v6i muc tang nhe 3,48% so voi
nam 2009.
4.2.3. Tinh hinh chi phi theo linh vuec hoat djng

Bang 7: TINH HINH CHI PHi THEO LINH VUC HOAT PONG
CUA CONG TY QUA 3 NAM 2008-2010
DVT: triéu dong

Chi tiéu Nam Nam Nam Chénh léch Chénh léch
2008 2009 2010 2009/2008 2010/2009
Tién Tien Tién Tién % Tién %

CPXD 73.720,68 | 81.045,02 | 90.752,25| 7.324,34 | 9,94 | 9.707,23 |11,98

CPRPBM | 5.801,52 | 8.634,35| 11.452,80| 2.832,83 48,83 | 2.818,45 |32,64

Tong CP | 79.522,20 | 89.679,37 | 102.205,05 | 10.157,17 [12,77 | 12.525,68 13,97

(Nguon: Bang tong hop chi phi san xudt va tinh gid thanh san pham céng ty nam 2008-2010)

Tir bang s6 lidu trén ta thay chi phi hoat dong kinh doanh qua cac nim
ciing tang dan theo doanh thu. Cuy thé, trong nam 2008 chi phi xay dung nay la
73.720,68 triéu dén nam 2009 chi phi nay tang thém 7.324,34 triéu nguyén nhan
la do san luong x4y dung ting dan dén chi phi ting nhung nguyén nhan chinh 1a
do tat ca cac chi phi cho hoat dong xay dung déu tang dic biét 1a chi phi nguyén
vat liéu nam 2009 c6 nhiéu bién dong. Sang nam 2010 do anh huong cua ty gia
ngoai té va nhu cau xdy dung ting cao kéo theo gia ca nguyén vat liéu ciing ting,
bén canh d6 cong ty trong nam nay da thi cong mot s6 cong trinh gia tri 1on lam
cho chi phi nim 2010 ting v&i toc do 11,98% dat sb tién ting 9.707,23 tridu
dong.

Chi phi ra phd bom min nam 2008 1a 5.801,52 triéu dong nhung do lugng
hop dong thyc hién trong nam 2009 ting lam cho chi phi nay ciing ting theo véi
toc do ting 48,83% véi sb tién ting 2.832,83 triéu dong. Sang nam 2010 san
lugng cong trinh gidm nhung gid tri cong trinh tdng, chi phi nguyén vat licu,
nhan cong ting lam cho chi phi ra pha bom min tiép tuc tang 2.818,45 triéu 1én
11.452,80 triéu.

Qua viéc phan tich chi phi thudc hai linh vuc khéc nhau ta théy chi phi ra
pha bom min it bién déng hon chi phi ctia hoat dong xay dung, vi hoat dong nay
chu yéu sir dung cac loai may moc dé ra pha, nguyén vat liéu chu yéu 1a nhién

liéu cho may nén doanh nghiép dé kiém soat chi phi hon hoat dong xay dung. Tir
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day ta thay duoc tiém ning sinh loi 16n tir hoat dong nay.
4.3. TINH HINH LQI NHUAN TAI CONG TY TU NAM 2008-2010
4.3.1. Loi nhuin theo thanh phan

Loi nhuan 1a mot yéu té c¢6 vai trd hét strc quan trong trong viéc phén tich
danh gia két qua hoat dong san xuét kinh doanh. Vi loi nhuén 1a chi tiéu chét
luong tong hop biéu hién két qua cua qua trinh kinh doanh, loi nhuin phan anh
day du vé mit sb lugng va chat luong cua cong ty.

Phén tich tinh hinh loi nhun c6 ¥ nghia quan trong cho thiy duoc nguyén
nhan va mirc d6 anh huéng dén viée ting, giam loi nhuan. Tir d6, cong ty can dé
ra cac bién phap khai thac kha ning kinh doanh t&t hon nhdm néng cao loi nhuan
va gitp hoat dong kinh doanh cua cong ty dat hiéu qua tdi da trong twong lai. Dé

hiéu rd hon vé tinh hinh lgi nhuén cua cong ty, ta tim hi€u bang sau:

Bang 8: TINH HINH LQI NHUAN THEO TUNG THANH PHAN CUA
CONG TY QUA 3 NAM 2008-2010
DVT: triéu dong

Chi tiéu Nim Nim Nim Chénh léch Chénh léch
2008 2009 2010 2009/2008 2010/2009
Tién Tién Tién Tién % Tién %

LNHDKD 695,43 |1.251,72 12.090,47 | 556,29 | 79,99 | 838,75 | 67,01

LNHDTC [(398,01) | (422,51) | (967,84) | (24,50) | 6,16 | (545,33) | 129,07

LN khac 274,76 9,85 25,65 1(264.91) (96,42) 15,80 | 160,41

Tong LN 572,18 | 839,06 |1.148,28 | 266,88 | 46,64 | 309,22 | 36,85

(Nguon: Bang két qua hoat dong kinh doanh cua cong ty nam 2008-2010)

Nhin chung thi tinh hinh lgi nhuan c6 nhiéu bién dong qua trong ba nim
qua. Cu thé nhu sau:

Loi nhuan tir hoat dong kinh doanh nim 2008 1a 695,43 triéu dong dén
nam 2009 loi nhudn nay tdng 1é€n dat 1.251,72 triéu. Nguyén nhan la do nam
2009 tuy tinh hinh kinh t€ khé khan nhung nha nuéc da c6 nhiéu chinh sach kinh
té ding dan gitp khoi phuc nén kinh té dang trong con suy thoai 1am cho nganh
xay dung co nhiéu diéu kién phat trién nén loi nhuén hoat dong nay tang 556,29
triéu. Dén nam 2010 do tinh hinh kinh té kha quan hon, nhu cau xay dyng ting
manh, nha nu6c da trién khai nhiéu dy an xiy dung lam doanh thu cia cong ty

tang cao, cac khodan chi phi ting cham hon nam 2009, bén canh d6 cong ty khong
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phai t6n mot khoan chi phi thué ngoai nhu nam 2009 1am cho lgi nhuan hoat
dong nay tang lén, tang 838,75 tri€u dat 1gi nhuéan 2.090,47 tri¢u.

Loi nhuan hoat dong tai chinh: qua 3 nam ta thiy loi nhuan nay luén am 1a
do doanh thu tr hoat dong tai chinh uén nhé hon chi phi. Doanh thu tir hoat
dong nay cha yéu 1a do doanh nghiép gui tién vao ngan hang voi 13i suat thap
(tién gui khong ky han), trong khi doanh nghiép di vay véi 1ai suat cao hon chil
yéu 1a vay ngan va dai han. Dic biét vao 2010 do 13i suét bién dong rat cao lam
cho hoat dong tai chinh bi 16 16n nhat trong 3 nam, 16 967,84 triéu dong lam cho
téng loi nhuan doanh nghiép giam xudng con 1.148,28 triéu.

Khéc véi loi nhuan tir hoat dong tai chinh, hoat dong khéc luén dem lai loi
nhuan cho cong ty trong thoi gian qua, tuy nhién lgi nhuan tir hoat dong nay
chiém ty trong thip hon so véi cac hoat dong khac nén ciing khong miy gop
phﬁn lam tang téng loi nhuan ctua cong ty. Nam 2008 loi nhuén tir hoat dong nay
cao nhit dat 274,76 triéu thi nam 2009 giam 264,91 tri¢u dat 9,85 triéu, dén nam
2010 lgi nhuan nay la 25,65 triéu. Nguyén nhan chinh la do trong nam 2008,
2010 hoat dong thanh 1y céc tai san di cii, kém hiéu qua nhiéu dé mua cac may
moc méi, hién dai hon nhdm nang cao hiéu qua kinh doanh trong khi nim 2009
tinh hinh kinh té c6 nhiéu kho khin nén viéc thanh 1y ciing giam di vi cong ty
khong c6 nhiéu dién kién mua may méi dé thay thé. Ngoai ra, nam 2009 cong ty
con ton thém khoan chi phi dé kiém tra chat luong cong trinh tinh 16 25B d4 hoan
thanh trong ndm 2008 lam cho loi nhuan khac giam xudng.

4.3.2. Lgi nhuan theo linh vuc hoat dong

Nhu ta di biét hoat dong san xuit kinh doanh cua coéng ty gém 2 linh vuc
san xudt chinh d6 1a: xay dung va ra pha bom min, vt n. Qua viéc phan tich
doanh thu timg hoat dong thi xdy dung dem lai ngudn loi nhuan cao hon cho
cong ty. Tuy nhién, dé danh gia hiéu qua kinh té ma ting hoat dong déng gop
cho su phat trién ctia cong ty ma chi xem xét doanh thu thoi chua di, ta can tim
hiéu thém loi nhuan tung linh vuc dem lai dé théy duogc hoat dong nao that su co
nhiéu dong gdp cho su phat trién cia cong ty trong thoi gian qua, tir d6 co nhimng
chién luoc kinh doanh dang dan phat huy thé manh, khic phuc nhitng diém yéu
giup cong ty ngay cang thinh vuong hon. Ta xem xét 1gi nhuan 2 hoat dong qua

bang sau:
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Bang 9: TINH HINH LQI NHUAN THEO LINH VUC HOAT PONG
CUA CONG TY QUA 3 NAM 2008-2010

DVT: triéu don
Chi tiéu Nim Nim Nim Chénh léch Chénh léch

2008 2009 2010 2009/2008 2010/2009
Tién Tién Tién Tién % Tién | %
LNXD 384,60 | 589,02 | 96926 | 20442 | 53,15 (380,24 64,55

LNRPBM 310,83 | 662,70 |1.121,21 | 351,87 | 113,20 |458,51 |69,19

Téng LN 695,43 |1.251,72 |2.090,47 | (43,71) | (3,37) [ 838,75 167,01
(Nguon: Bang tong hop chi phi san xuat va tinh gia thanh san pham cong ty nam 2008-2010)

Qua bang 9 ta théy lgi nhuén theo linh vuc hoat dong co nhiéu thay dbi
qua 3 nam. Néu trong nim 2008, do anh hudng cua tinh hinh lam phét gia ca
nguyén vat liéu ting cao cong hudng véi lai suat cho vay 16n lam lgi nhuan tir
hoat dong xay dung chi dat 384,60 triéu. Pén nam 2009 do cac goi kich cau cua
nha nudc nhu ciu xdy dung d3 ting 1én nén loi nhuan hoat dong nay ting 1én dat
589,02 tridu véi tdc do ting 53,15%. Va dén nam 2010 thi truong bat dong san
khoi phuc, nha nudc chu trong phat trién co sé ha ting nhu duong giao thong,
bén cang, san bay,... cong ty dd chdp ldy thoi co ky két duoc nhiéu hop dong.
Hoat dong xay dung tang ca vé s6 luong 1an gia tri 1am cho doanh thu ting cao,
dan dén loi nhuan ting thém 380,24 tridu dat sb tién 969,26 triéu.

Trong khi d6 thi hoat dong ra pha bom min ciing dem lai ngudn loi nhuan
16m cho cong ty trong thoi gian qua, cling nhd lugng cong trinh ra phéd bom min
ma cong ty thuc hién tdng manh trong ndm 2009 nén doanh thu tang cao nhung
do trong nam nay cong ty phai di thué mot tau thuyén, tho lin dé thyc hién cac
cong trinh ra ph4d bom min trén song lam chi phi tdng nén loi nhuén thu dugc chi
tang thém 351,87 triéu dat sb tién 1a 662,70 triéu dong. Budc sang nam 2010
nhan thy nhimg két qua kha quan tir linh vuc nay cong ty tiép tuc phat huy thé
manh cta minh, tim kiém duoc nhiéu hop dong méi, tuy luong hop dong thuc
hién giam so v&i nam 2009 nhung gia tri cac hop dong cao va khong phat sinh
cac khoan chi phi thué ngoai dan dén loi nhuén tiép tuc ting trong nam 2010
tang 458,51 tridu v6i toe do tang 69,19% dat s6 tién 1.121,21 triéu ddng gop

phan 1am ting tong loi nhuan 1én 2.090,47 triéu dong cao nhat trong 3 nam qua.
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Nam 2008 N3m 2009 Nam 2010

O LNXD

44.70% 53.63% B LNRPBM

55.30% 52.94%

46.37%
47.06%

Hinh 5: CO CAU LQI NHUAN THEO LINH VUC HOAT PONG

Xét vé mit ty trong thi ta thy trong nam 2008 ty trong hoat dong xay
chiém 55,30% 16n hon ty trong hoat dong ra pha bom min nhung dén nam 2009
thi ty trong nay da thay doi dang ké. Do don nhan nhitng diéu kién khong thuan
loi ké trén ma ty trong loi nhuan xay dung giam va thay vao d6 1a su ting 1én cia
ty trong ra pha bom min chiém 52,94% trong téng sd loi nhuan cta hoat dong
kinh doanh. Budc sang ndm 2010 tuy doanh thu tdng cao nhung chi phi ciling
tang va dac biét 1a chi phi nguyén véat li€u lam cho lgi nhuén tir hoat dong xay
dung ting nhung van chiém ty trong thip hon hoat dong ra pha bom min (loi
nhuan tr hoat dong xay dung chiém 46,37% trong khi ra phd bom min la
53,63%). Qua day ta thiy dugc hoat dong xay dung dang dan mat uu thé, cong ty
can c6 nhitng bién phap, chién lugc kinh doanh ding dan dé cai thién tinh hinh
hinh nay vi ta théy doanh thu hoat dong xay dung cao hon rat nhiéu so voi hoat
dong ra pha bom min néu c¢6 thé kiém soat duoc chi phi thi s& dem vé loi nhuan
16n cho cong ty. Bén canh d6 cong ty ciing can tiép tuc phat huy, ddy manh hoat
dong ra pha bom min dé dem vé nhiéu lgi nhuan cho cong ty trong thoi gian t6i.
Tir day ta ciing thay duoc thé manh cua cong ty khi hoat dong trén hai linh vuc
doc lap nhau, néu mot trong hai hoat dong gdp kho6 khan cong ty co thé tang
cuong hoat dong sang linh vuc khac dé duy tri hiéu qua kinh doanh.

4.3.3. Loi nhuén theo ké hoach

Mot yéu té nira ciing khong kém phan quan trong khi phan tich tinh hinh
loi nhudn d6 1a so sanh lgi nhuén ké hoach dit ra va lgi nhuén thuc té cua cong
ty. Qua d6 danh gia dugc mirc dd hoan thanh ké hoach, cong tac du bdo cia cong

ty.
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Bang 10:LOI NHUAN THEO KY KE HOACH ‘
DVT: Tri¢u dong

Chi tiéu 2008 2009 2010 Chénh léch thue té/ké hoach
Ké Thue Ké Thue Ké Thue 2008 2009 2010
hoach | hién | hoach | hién hoach hi¢n S6 % | Sotién | % | Sotien | %
tién

Doanh thu |77.170,3 |180.682,0 88.347,6 |91.200,2 | 102.582,0 | 104.744,0 3.511,7 | 104,6 | 2.852,6 |103,2 | 2.162,0 |102,1

Chi phi 75.823,1 |80.109,8 |87.714,1 |90.361,1 | 99.798,8 | 103.595,8 4.286,7 | 105,7 | 2.647,0 |103,0 | 3.797,0 |103,8

Lgi nhuidn | 1.347.2 572,2 633,5 839,1 2.783,2 1.148,3 |(775,0) | 42,5 205,6 |132,5 [(1.634,9) | 41,3

(Nguon: Bang két qua hoat dong kinh doanh va bang tong hop ké hoach tai chinh 2008-2010)
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Nam 2008: Loi nhuén ké hoach cia cong ty 1a 1.347,2 triéu nhung thuc té
cong ty da dat dugc muc lgi nhuan 1a 572,2 tri¢u, nhu vay cong ty da khong hoan
thanh ké hoach lgi nhun dit ra, chi dat 42,5% loi nhuan ké hoach. Nhin vao
bang s6 liéu ta thiy duoc tuy doanh thu cia cong ty vuot muc ké hoach dat ra
nhung chi dat 104,6% so v6i ké hoach. Trong khi d6 do anh huong cia lam phat
lam gi4 c4 nguyén vat li¢u, nhién li¢u tdang manh, cong thém chi phi 1ai vay tang
cao lam cho chi phi tdng vuot muc ké hoach va cao hon mtc tang cua doanh thu,
tang 105,7% lam cho lgi nhuén thuc té thap hon loi nhuan ké hoach

Nam 2009: Khac v6i nim 2008 ta thdy cong ty dd hoan thanh muc loi
nhuén ké hoach, chi tiéu dat ra 1a 633,5 triéu nhung thuc té 1oi nhuén dat 839,1
triéu dat 132,5% so voi ké hoach dat ra. Nguyén nhan la do chinh séach kich cau
ctia nha nude, hoat dong xay dung da c6 nhiéu diéu kién dé phat trién, cong ty da
chdp l?iy thoi co ky két thém dugc mot s6 hop déng trén ca 2 linh vyc, vi vady ma
doanh thu da vuogt muc chi ti€u dat ra. Mat khac do chi phi nhan cong, san Xuét
chung, chi phi may moéc thi cong dat biét 1a chi phi nguyén vat li¢u tang cao lam
téng chi phi ting vuot muc ké hoach 103,0% thip hon mic ting cua doanh thu
dan dén loi nhuan thuc té vugt muac ké hoach dé ra.

Nim 2010: Budc sang nam 2010 nén kinh té da c6 du hiéu khoi phuc nhu
cau xay dyng ting cao cong ty dd quyét tim day manh ting truéng doanh thu va
loi nhuan. Vi ky két dugc nhiéu hop ddng co gia tri cao nén doanh thu di ting
1én vugt mirc ké hoach dat ra 1a 102,1%. Bén canh viéc tang doanh thu cling kéo
theo viéc gia tdng cua chi phi, bi anh hudng boi ty gid ngoai t¢ ting cao nam
2010 1am cho nguyén vt liéu nhap khau ting 1én, kéo theo nguyén vat liéu trong
nudc tang theo, 13i suat thi trudng cling dot ngdt bién dong manh trong nam nay
lam cho chi phi ting vot vugt qua mirc ké hoach dan dén viéc khong hoan thanh
chi tiéu lgi nhuan, muc ti€u 1a 2.783,2 tri¢u nhung chi dat 1.148,3 triéu khong
hoan thanh 1.634,9 tri¢u.

Nhin chung thi cong tac dy béo lap ké hoach cua cong ty chua tot, thuc té
va ké hoach con chénh léch twong ddi cao. Vi nganh xay dyng la mot nganh
trong ddi dic biét hon cac nganh khac, cong ty gan nhu 4n dinh doanh thu cia
minh khi ky két hop déng vé6i chu dau tu, trong khi cac cong trinh thi thyc hién

trong thoi gian dai c6 nhiéu bién dong vé chi phi d& din dén két qua khong mong
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mudn do d6 dé nang cao hiéu qua kinh doanh trong thoi gian téi thi cong ty can
nang cao cong tac du bdo lap ké hoach.
4.3.4. Céc nhén t6 anh hwéng dén lgi nhuin cia cong ty.

Trong hoat dong kinh doanh cuia céng ty c6 rat nhiéu nhéan t6 anh huong
dén két qua loi nhuan nhung & day ta chi di phan tich cac nhan t6 c¢6 thé dinh
lugng dugc murc tdc dong cuia nod dén 1gi nhuén 1a: doanh thu thuan, gia von hang
ban, chi phi quan ly doanh nghi¢p, doanh thu hoat dong tai chinh, chi phi hoat
dong tai chinh, thu nhdp khac, chi phi khac. Sau day, ta st dung phuong phap
thay thé lién hoan dé phén tich mtrc d6 anh hudng clia cac nhéan t6 dén loi nhuan
qua 3 nam 2008 — 2010.

Dbi tuong phan tich: ALN = LNy — LNog

= 839,06 — 572,18 = 266,88 triéu dong

Qua phu luc 1 ta tong hop cac nhan t6 anh huéng dén su chénh l1éch loi
nhuan cua cong ty gitta 2 ndm 2009-2008:

- Nhan t6 1am tang loi nhuan:

+ Doanh thu thuan: 10.713,46 triéu dong

+ Doanh thu tai chinh: 18,57 triéu dong

+ Chi phi quan 1y doanh nghiép: 1.750,60 triéu dong

- Tong hop cac nhan t6 1am giam loi nhuén

+ Gi4 von hang ban: 11.907,77 triéu dong

+ Chi phi hoat dong tai chinh: 43,07 triéu dong

+ Thu nhap khac: 213,88 triéu dong

+ Chi phi khac: 51,03 triéu dong

Vay tong loi nhuan cta céng ty nim 2009 ting so voi nam 2008 1a 266,88
triéu déng (dang bang dbi twong phén tich AL).

Trong ndm 2009 c6 nhiéu yéu to anh huong dén loi nhuan trong d6 doanh
thu thuan va chi phi quan 1y doanh nghiép 14 cac yéu té lam tiang doanh thu nhiéu
nhét, trong khi do6 gia von hang ban lai 1a yéu t6 1am gidm loi nhudn cao nht.

Déi twong phan tich: ALN = LN ;o — LN,

= 1.148,28— 839,06 = 309,22 tridu dong
Qua phu luc 2 tong hop cac nhan td anh huong dén sy chénh léch loi

nhuan cua cong ty gitta 2 ndm 2010-2009:
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- Nhan t6 1am tang loi nhuan:

+ Doanh thu thuan: 13.364,43 triéu dong

+ Doanh thu tai chinh: 153,57 triéu dong

+ Thu nhap khac: 25,89 triéu dong

- Tong hop cac nhan 6 1am giam loi nhuén

+ Gi4 von hang ban: 12.291,78 triéu dong

+ Chi phi quan 1y doanh nghiép: 233,90 triéu dong

+ Chi phi hoat dong tai chinh: 698,90 triéu dong

+ Chi phi khac: 10,09 triéu dong

Vay tong loi nhuan cta coéng ty nam 2010 ting so voi nam 2009 1a 309,22
triéu déng (dtng bang dbi twong phén tich AL).

Nhu vay loi nhuan nam 2010 tang 1a do sy tang 1én cua doanh thu thuan
va doanh thu hoat dong tai chinh trong khi d6 gia von hang ban, chi phi hoat
dong tai chinh lai 1a nguyén nhan chinh lam cho 1¢i nhuan nam 2010 giam.

Tur viéc phén tich cac nhan t6 anh huéng dén loi nhuan ta nhan thay gia
v6n hang béan 1a yéu t6 1am cho loi nhuan giam manh nhat trong thoi gian qua, dé
nang cao hiéu qua kinh doanh trong nhitng nam tiép theo cong ty can co nhimng
chinh sach dung din dé han ché chi phi nay dén murc t6i da c6 thé.

4.4. MOT SO CHI TIEU TAI CHINH PHAN ANH HIEU QUA HOAT
PONG KINH DOANH CUA CONG TY
4.4.1. Chi s6 tong chi phi trén tong thu nhap
Bang 11: CHI SO TONG CHI PHi/ TONG THU NHAP
CUA CONG TY QUA 3 NAM 2008-2010

Chi tiéu | PVT Nim Nim Nim CL CL
2008 2009 2010 09/08 10/09
Tién Tién Tién Tién Tién
Tong CP | Trd |80.109,82 | 90.361,09 [103.595,76 [10.251,27 [13.234,67
Tong TN | Trd | 80.682,00 | 91.200,15 [{104.744,04 10.518,15 |13.543,89
Tong CP/ | 9, 99,29 99,08 98,90 0,21) (0,18)
Tong TN

(Nguon: Bang két qua hoat dong kinh doanh cua cong ty nam 2008-2010)

Trong nam 2008, chi sb téng chi phi trén tong thu nhap cia cong ty la
99,29%. Sb liéu nay cho thdy dé c6 100 dong thu nhap thi cong ty phai bo ra
99,29 ddng chi phi. Trong ndm 2009, do chinh sach kich cau cta chinh phi hoat

dong xay dung ciing di phat trién tro lai, ngoai ra cong ty ciing nhan dugc sy hd
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trg ctia nha nudc vé 13i suat vay von dan dén ty sb tong chi phi trén tong thu nhap
ctia cong ty giam nhe. Piéu nay c6 nghia 12 dé c6 100 dong thu nhap thi cong ty
phai bo ra 99,08 dong chi phi giam 0,21 déng so v6i nam 2008. Néu xét theo
hiéu qua su dung chi phi ndm 2008 thi v6i thu nhap 1a 91.200,15 tri¢u cong ty
phai bo ra 90.552,63 triéu ddng nhung cong ty da sir dung 90.361,09 triéu, chénh
léch 191,54 triéu. Tir d6 cho thiy cong ty s dung chi phi tiét kiém hon nim
2008. Tuy chi phi tang nhung doanh thu cling tdng va cao hon muec tang cia chi
phi 1am cho hiéu qua kinh doanh nim 2009 cao hon nim 2008. Dén nam 2010,
mic du céc loai chi phi tiép tuc ting nhung cong ty di kiém soat tot hon, lam cho
tinh hinh sir dung céc loai chi phi tao ra doanh thu hi¢u qua hon. Diéu nay duoc
thé hién khi trong nim nay cong ty chi can 98,90 dong chi phi da tao ra 100 dong
thu nhap giam 0,18 ddng so v6i ndm 2009. Tuong ty, néu hiéu suat s dung chi
phi 13 99.08% nhu nam 2009 thi dé c6 104.744,04 triéu dong thu nhap cong ty
can 103.780,39 triéu ddng chi phi nhung cong ty da tiét kiém duoc 184,63 triéu.
Pay 1a ddu hiéu dang mumg cong ty can phat huy hon nita trong thoi gian téi, 1am
cho chi phi giam nhung doanh thu van duy tri hodc ting l1én nhu vy méi nang
cao dugc hiéu qua kinh doanh.
4.4.2. Nhom chi tiéu hiéu qua sir dung tai san

Phén tich chi tiéu nay c6 tic dung danh gia chat luong quan 1y, sir dung tai

san cua doanh nghiép trong hoat dong san xuit kinh doanh. Dwa vao d6 cong ty

c6 thé dé ra mot so bi¢n phép nham nang cao hi€u qud stir dung tai san.
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Bang 12: CHI TIEU HIEU QUA SU DUNG TAI SAN CUA CONG TY QUA 3 NAM 2008-2010

Chi tiéu PVT Nam Nam Nam Chénh léch Chénh léch

2008 2009 2010 2009/2008 2010/2009
Sotien | Tyl¢ | Sotién | Ty ¢

% %

Doanh thu thuan Triéu dong | 80.217,63 | 90.931,09 | 104.295,52 | 10.713,46 | 13,36 | 13.364.43 | 14,70
Tong tai san binh quan Triéu dong | 42.271,51 | 67.685,77 | 88.135,22 | 25.414,26 | 60,12 | 20.449.45 | 30,21
TSCD binh quan Triéu dong 4.641,05| 6.271,98 7.017.97 | 1.630,93 | 35,14 74599 | 11,89
TSLD binh quan Triéu dong | 37.630,46 | 61.413,79 | 81.135,19 | 23.783,33 | 63,20 | 19.721,40 | 32,11
HTK binh quan Triéu dong | 16.469,64 | 18.474,05| 20.579,71 | 2.004,41 | 12,17 | 2.108,66 | 11,41
Hiéu qua st dung tong TS Lan 1,90 1,34 1,18 (0,56) ((29,47) (0,16) |(11,94)
Hiéu qua st dung TSCD Lan 17,28 14,50 14,86 (2,78) ((16,09) 0.36 | 2,48
Hi¢u qua st dung TSLD Léan 2,13 1,48 1,29 (0,65) 1(30,52) (0,19) (12,84)
S6 vong quay HTK Lan 4,87 4,92 5,07 0,05 1,03 0,15 3,05
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4.4.2.1. S6 vong quay tong tai sin

Pay ciing 1a mdt chi tiéu rat quan trong danh gia hiéu qua hoat dong kinh
doanh cua cong ty. Nam 2008 hiéu qua sir dung tong tai san 1a 1,90 nghia 1a 1
ddng tai san cong ty tao ra 1,90 dong doanh thu thudn. Pén nam 2009 ty s6 nay
giam xudng 0,56 con 1,34 tirc 1a lwong doanh thu thuan dugc tao ra tir mot dong
tai san bay gid giam xudng con 1,34 dong. Nguyén nhén chinh 13 do hang ton
kho, tién va ng phai thu ctia khach hang gia ting 1am cho tong tai san ting nhanh
trong nim nay, doanh thu thuin tuy ting nhung khong ting bang tong tai san
binh quan (tdc d6 ting cuia tong tai san binh quéan 13 60,12% trong khi doanh thu
thuan chi ting voi toc d6 13,36%) dan dén doanh thu thuan sinh ra tir tai san
giam. Nam 2010 do téc do ting cua tong tai san binh quan cham lai con 30,21%
trong khi doanh thu tiang 1én nhung chi dugc 14,70% nén 1 dong tai san chi tao ra
dugc 1,18 dong doanh thu thuan.

S6 vong quay tong tai san van con thap va lién tuc giam trong thoi gian
qua, doanh thu dem lai chua tuwong xtng vdéi tai san cong ty dang co trong tay,
cong ty can co nhitng bién phap dé nang cao hiéu qua st dung tai san trong thoi
gian toi.

4.4.2.2. S6 vong quay tai san c6 dinh

Viéc str dung tai san ¢ dinh c6 hiéu qua hay khong anh huong rat 16n dén
hoat dong kinh doanh cua cong ty. Qua bang sb liéu ta thiy s6 vong quay tai san
c¢b dinh ting giam qua cac nam. Cao nhét 1a nam 2008 véi s6 vong quay 14 17,28
lan tirc 12 1 dong tai san ¢ dinh tao ra 17,28 ddng doanh thu thudn nhung nam
2009 thi giam xudng chi con tao ra 14,50 déng. Nguyén nhan 13 do cubi nim
2009 cong ty hoan thanh xong viéc xdy dung thém mot sd gian nha ¢ tap thé cho
nhan vién 1am cho tai san c6 dinh ciia cong ty ting manh. Budc sang nim 2010
cong ty tién hanh thanh 1y cac may moc cii khong con hiéu qua nita va trang bi
thém mot sd thiét bi may moéc moi nang cao hiéu qua hoat dong dan dén 1 dong
tai san nam 2010 tao ra doanh thu thun cao hon nam 2009 1a 0,36 déng dat
14,86 dong.

4.4.2.3. S6 vong quay tai san lwu dong

Tai san luu dong chiém mot ty trong 16n trong co cdu tong tai san cua

doanh nghiép, do d6 viéc phan tich ty sd nay cho chung ta biét hiéu qua sir dung
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tai san luu dong trong viéc tao ra thu nhdp cta cong ty qua do6 danh gia duoc
chét luong cong tac quan 1y tai san ciing nhu chit luong kinh doanh cuia cong ty.

Qua bang s liéu ta thiy sd vong quay tai san luu dong trong 3 nam qua c6
cung xu hudng véi tong tai san, cu thé nhu sau: nam 2008, 1 dong tai san luu
dong tao ra 2,13 ddng doanh thu dén nam 2009, 1 dong tai san luu dong chi tao
ra 1,48 déng giam 0,65 déng va dén nam 2010 con 1,29 dong dong nguyén nhan
1a do trong 2 niam 2009, 2010 tai san luu dong cta cong ty déu ting nhanh hon
so v6i doanh thu thuan. Nam 2009 tai san lvu dong ting 23.783,33 triéu trong khi
doanh thu thuan ting 10.713,46 triéu. Sang nam 2010 tai san luu dong ting
19.721,40 triéu va doanh thu thuan tang 13.364,43 tricu.

4.4.2.4. Vong quay hang ton kho

Hé s6 nay danh gia ning lyc ciia nha quan tri d6i véi hang ton kho 14 tot
hay xau. Nam 2008 s6 vong quay hang ton kho 13 4,87 vong dén niam 2009 s6
vong quay ting 0,05 vong dat 4,92 vong va dén nam 2010 sb vong quay tiép tuc
tang dat 5,07 vong, diéu nay cho thdy nim 2009, 2010 cong ty kinh doanh hiéu
qua hon vi hé s6 nay cao hon nam 2008 ching t6 cong ty xuat hang ra nhiéu hon,
hang it bi & dong, ddng thoi tiét kiém duoc chi phi luu kho bao quan cho doanh
nghi¢p. Nguyén nhan 1a do ndm 2009 san lugng va gia tri cong trinh ma cong ty
thuc hién tang 1am cho doanh thu ting. Tuy cubi nam 2009, gia ca nguyén vat
lidu chimg lai, it bién dong nén cong ty da tién hanh thu mua dé duy trir phong khi
gi4 ca ting trong nam moi nhung muc ting ctia hang ton kho thap hon mirc ting
cta doanh thu dan dén sé vong quay hang tén kho ting trong nim nay. Pén nim
2010 khi nhu cau xay dyng ting cao san luong tiéu thu nhiéu gop phan giai
phong hang ton kho nhiéu hon. Hang t6n kho nam 2010 tang 11,41% cham hon
s0 voi v6i mic ting doanh thu 1a 14,70% dan dén sé vong quay hang t6n kho
tiép tuc ting. Tir day ta thdy duoc nha quan 1y di co nhiéu c¢d ging tin dung
nhiing diéu kién thuan loi dé nang cao san lugng tiéu thu mang loi hi¢u qua kinh
té cao cho cong ty. Bén canh d6 cong ty ciing cin 1am nim bat tinh hinh thi
truong dé dam bao khi nhu cau ting cao thi c6 ddy du nguyén vt liéu dap Gmg va
¢6 chinh sach du trit hang ton kho dung dan bao dam gia ca nguyén vat liéu ting

cao thi doanh nghiép khong bi thua 1.
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Qua viéc phan tich céc ty sb tai chinh trén ta thiy nhin chung trong nim
2008 céc ty sd trén déu giam so v6i nam 2009, 2010 ngoai nhitng nguyén nhan
ké trén cling do mot phan nguyén nhan khach quan 1a cong ty chiu anh hudng tir
cudc khung hoang kinh té toan cau, nganh xay dung trong nudc phai d6i mat véi
mot thoi gian vo cling kho khan gia ca leo thang, von kinh doanh gdp nhiéu kho
khan khi chi phi 13i vay tdng cao. Tuy nhién nhitng ndm sau nho cac chinh sach
kinh té ding dan, kip thoi cia nha nude ma nén kinh té da dan on dinh cong ty da
c6 nhiéu c¢d ging dé nang cao hiéu qua kinh doanh bing chung 13 hiéu qua st
dung tong tai san, tai san luu dong va vong quay hang ton kho di ting. Tuy nhién
cac chi s6 tai chinh nay con thap chua twong xing véi tai san ma cong ty dang
c6, nha qua ly ciing nhu doi ngil nhan vién cong ty can ¢ ging hon nira dé mang
lai két qua cao hon trong thoi gian t6i.

4.4.3. Nhom chi tiéu rai ro thanh khoan

Bang 13: HE SO KHA NANG THANH TOAN CUA CONG TY
QUA 3 NAM 2008-2010

Chi [PVT | Nim Nim Nim Chénh léch Chénh léch
tiéu 2008 2009 2010 2009/2008 2010/2009
S6 tién % S6 tién %
TSLD | Trd |45.742,64 | 77.084,94 | 85.185,50 | 31.342,30 | 68,52 | 8.100,56 | 10,51
HTK | Trd |16.909,69 | 20.038,41 [ 21.121,00 | 3.128,72 | 18,50 | 1.082,59| 5,40
NNH | Trd |46.389,98 | 78.193,04 | 85.098,09 | 31.803,06 | 68,56 | 6.905,05| 8,83
Rc | Lan 0,99 0,99 1,00 0 0 0,01 | 1,01
R, |Lan 0,62 0,73 0,75 0,11 17,74 0,02| 2,74

(Nguon: Bang cdn doi ké todn nam 2008-2010)

4.4.3.1. H¢ s6 thanh toan ngin han

La thudce do kha nang thanh toan, kha ning chi tra cac khoan ng ngan han
ctia cong ty. N6 cho biét tai mot thoi diém ung véi mot dong no ngan han thi
cong ty cd bao nhiéu ddng tai san c6 thé chuyén d6i thanh tién dé thanh toan cac
khoan no d6. Qua bang s lidu ta thdy hé sd thanh todn ngan han cia cong ty
khong c6 bién dong 16n. Néu trong ndm 2008, 2009 hé s6 thanh toan ngan han
ctia cong ty 14 0,99 lan tirc 1a 1 dong no ngan han dugc cong ty trang trai bang
0,99 ddng tai san luu dong, nhung dén nam 2010 thi kha ning thanh toan cia
cong ty da tét hon 1 dong no ngan han dugc chi tra vira du bang 1 dong tai san

luu dong. Nguyén nhdn cia sy it bién dong nay 1a do nim 2009 thi toc d6 ting
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cua tai san luu dong va ng ngan han 13 twong dwong nhau nhung dén nam 2010
thi tai san luu dong ting nhanh hon, ting 8.100,56 triéu véi toe d6 tang 10,51%
trong khi mirc ting cta ng ngin han 1a 6.905,05 triéu véi toc do tang 8,83% lam
cho hé sb thanh toan ngén han nam 2010 kha quan hon.

Nhin chung thi kha ning thanh toan ngan han ctia cong ty 13 chua tt sap
xi bang 1, diéu nay cho thiy doanh nghiép sir dung khéng may hiéu qua no ngan
han. Ta ciing thdy kha ning thanh todn ngin han cua cong ty dang c6 nhimg budc
cai thién cong ty can c6 nhitng chinh sach str dung hiéu qua no ngin han hon nita
dé nang cao kha nang thanh toan trong thoi gian t6i.

Mit khéac trong nhiéu trudng hop chi sé nay phan anh khong chinh xéac
kha nang thanh toan, boi hang ton kho 1a nhimng loai hang héa kho ban do d6
cong ty rat kho bién chiing thanh tién dé tra ng. Boi vdy ta phai quan tim dén kha
thanh toan nhanh.

4.4.3.2. Hé s6 thanh toan nhanh

Ty ) nay cho biét kha nang thanh toan thuc sy cia doanh nghi¢p va duogc
tinh toan dya trén cac tai san luu dong c6 thé chuyén doi nhanh thanh tién dé dap
{mg nhitng yéu cau thanh toan can thiét.

Ta théy hé s6 thanh toan nhanh nim 2008 1a 0,62 1an tirc mot déng no
ngin han duoc cong ty thanh toan nhanh bang 0,62 dong tai san luu dong dén
nam 2009 kha ning thanh toan nhanh cta cong ty ting 1én dat 0,73 déng do hang
t6n kho nam 2009 ting 1én nhung khong bang téc do ting cua tai san luu dong
clia cong ty. Pén nam 2010 do tdc do ting cua tai san luu dong giam xudng
nhung van cao hon tdc do ting cta hang ton kho nén cho hé sé thanh toan nhanh
tang nhe, 1 dong no ngan han bay gid duoc thanh toan nhanh bang 0,75 dong tai
san luu dong.

Qua 3 nam ta thay kha nang thanh toan nhanh cta cong ty chua tdt, cong
ty khong c6 kha niang thanh toan nhanh toan bo cic khoan no ngan han, diéu nay
cling cho thay tai san luu dong ctia cong ty phu thudc qua 16n vao hang ton kho.
Xét vé khia canh khac, tinh hinh thanh toan ctia cong ty di c6 dau hiéu kha quan
hon trong nam 2010 vi viy cong ty can ¢ nhiing chién luoc cu thé hon dé nang
cao kha ning thanh todn nhu vay méi c6 thé thu hit cac nha dau tu khi cong ty

tién lén c6 phan hoa.
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4.4.4. Nhom chi tiéu lgi nhuin

Bang 14: CAC HE SO KHA NANG SINH LQI CUA CONG TY QUA 3 NAM 2008-2010

Chi tiéu bVT Nam Nam Nam Chénh léch Chénh léch
2008 2009 2010 2009/2008 2010/2009
So tién % So tién %
Loi nhuan rong Triéu dong 572,18 839,06 1.148,28 266,88 46,64 309,22 | 36,85
Doanh thu thuan Triéu dong | 80.217,63 | 90.931,09 | 104.295,52 | 10.713,46 13,36 | 13.364,43 | 14,70
Tong tai san binh quan Triéu dong | 42.271,51 | 67.685,77 | 88.153,19 | 25.414,26 60,12 | 20.467,42 | 30,24
Vo6n chu sé hitu binh quan Triéu dong 141523 | 2.070,01 3.200,64 654,78 46,27 | 1.130,63 | 54,62
Hé s0 1di rong % 0,71 0,92 1,10 0,21 29,58 0,18 | 19,57
Ty suat loi nhuén trén tai san % 1,35 1,24 1,30 (0,11) (8,15) 0,06 4,84
Ty suat loi nhuén trén von chi sé hitu % 40,43 40,53 35,88 0,10 0,25 (4,65) | (11,47)
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4.4.4.1. Hé sb 1ai rong (ROS)

Ty suat lgi nhuén rong trén doanh thu thuan cho ta biét dugc ctr 100 dong
doanh thu thuan tao ra bao nhiéu déng loi nhuén. N6 chi ra moi quan hé gitra
doanh thu va lgi nhuan. Day la hai yéu td c6 modi quan h¢ mat thiét, doanh thu chi
ra vai tro, vi tri doanh nghi¢p trén thuong truong va lgi nhuan thé hién chét
luong, két qua kinh doanh cudi ciing ctia cong ty. Qua 3 nim ta thay hé sb lai
rong clia cong ty ting giam khong 6n dinh. Cu thé, nam 2008 ROS 13 0,71% tirc
la 100 déng doanh thu tao ra 0,71 déng lgi nhuén rong. Sang nam 2009 h¢ s6 1ai
rong giam ting 1én dat 0,92%, tirc 1a 100 déng doanh thu chi tao ra 0,92 ddng loi
nhuén rong va ting 0,21 déng so v4i nam 2008. Bén nam 2010 tinh hinh nay tiép
tuc duoc cai thién hon 100 déng doanh thu thuan co6 thé tao ra 1,10 déng loi
nhuén rong tang 1én 0,18 déng so v6i nam 2009.

Trong thoi gian qua cong ty dd c6 nhiéu bién phap dé cit giam chi phi
nham mang lai hiéu qua kinh doanh cao cho cong ty, bén canh d6 cac géi kich
cau cua chinh phu vé thué, 13i suét, nhidu chinh sach phat trién thi truong bat
dong san... 1am cho nhu cau xay dyng ting va cong ty ciing c6 nhiéu diéu kién
phat trién céc hoat dong xay dung. Nhitng nguyén nhan nay lam cho tong doanh
thu cua cong ty ting dan dén ty suat lgi nhuan trén doanh thu ting trong nim
2009. Pén nim 2010 cong ty da kiém soat dugc chi phi tot hon lam cho gia vén
hang ban cua cong ty ting cham lai gop phan lam cho ROS ciia cong ty ting 1én.
V6i sy kha quan d6 cong ty can c¢d gang hon nita dé dem lai loi nhun cao hon
trong ky kinh doanh tiép theo.

Tom lai thi hé s6 13i rong ciia cong ty con thép, cong ty can phai phan tich
va tim ra bién phap giam cic khoan chi phi dé nang cao loi nhuén trong cac ky
kinh doanh tiép theo.

4.4.4.2. Suit sinh 101 ciia tai san (ROA)

Ty suat ndy thé hién kha nang sinh 10i cia mot dong tai san dau tu, phan
anh hiéu qua cong tac quan Iy va st dung tai san dé kinh doanh cta cong ty. Nam
2008 ty s6 nay 1a 1,35% tirc 1a 100 dong tai san tao ra 1,35 dong loi nhuan rong,
sang nam 2009 giam xuéng con 1,24 déng va nam 2010 ty sd nay ting nhe lén
1,30 dong. Ta thay duoc ty suét sinh 10i cla tai san cao nhat vao nim 2008 cho

thay trong niam nay cong ty sir dung tai san hiéu qua hon trong viéc tao ra loi
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nhudn, cac nim tiép theo ty s6 nay déu thap hon nguyén nhéan chi yéu 1a do trong
nam 2009 cong ty hoan thanh xong viéc xay dyng thém maot s gian nha & tap thé
cho nhan vién, luong hang ton kho tang, cac khoan phai tra ngudi ban tang. .. dan
dén tai san ting nhanh véi tc do ting 60,12%, trong khi 6 do anh hudng cia
chi phi ting cao 1am cho loi nhuan rong nim 2009 ting voi toe d6 46,64% dan
dén hiéu qua str dung tai san giam. Sang 2010 do tc do ting cta loi nhuan rong
cao hon tdc do ting ciia tong tai san binh quan nén ROA ting 1én 0,06% dat
1,30% so véi nam 2009. Piéu nay c6 nghia 12 ndm 2010 cong ty di sap xép, st
dung, phan bd va quan Iy tai san tot hon dan dén hiéu qua str dung tai san da ¢
dau hiéu khoi phuc tro lai.

Tom lai ty suat loi nhudn rong trén téng tai san cla cong ty qua 3 ndm van
con thip, ty sd nay ting chdm, giam nhanh trong thoi gian qua, cong ty can cb
nhirng chinh sach str dung tai san hop Iy hon dé dam bao mirc twong xung giita
tai san bo ra va loi ich dem lai.

4.4.4.3. Suit sinh 16 ciia von chi sé hitu (ROE)

Ty sudt loi nhuén rong trén von chi s& hitu 13 ty sé do lwong kha ning
sinh 101 cta vén chu s¢ hitu trong qua trinh hoat dong kinh doanh cia cong ty.
Niam 2008 ty sd nay dat 40,43% tic 13 100 déng von chu so hiru tao ra 40,43
ddng loi nhuan. Nhung dén nam 2009 khi tinh hinh kinh té c6 nhiéu chuyén bién
do céc chinh sach ciia nha nudc da tac dong tich cuc dén hoat dong xay dung dan
dén vbn b6 ra dem lai loi nhuén cao hon 100 déng vbn chi mang lai 40,53 déng.
Bude sang nam 2010 cong ty dugce cdp von nhiéu hon mat khac do didu kién
kinh té thuan loi hon, nhu cau xay dung ting cong ty da trang thau mot sb cong
trinh 16n, bén canh d6 cong ty da kiém soat chi phi t6t hon 1am cho loi nhuan sau
thué tang. Mit khac do cong ty dugc cdp von nhidu hon trong nim nay nén tdc
d6 tang ciia von chi so hitu cao hon lgi nhuan rong dan dén ROE tiép tuc giam
100 dong vén chi so hitu dem vé 35,88 dong lgi nhuan rong giam 4,65 dong so
v6éi ndm 2009.

Qua phan tich cic chi s6 vé nhém chi tiéu loi nhudn ta thay chi sé loi
nhudn trén von chi s& hitu cao nhit cho thay cong ty sir dung kha tot von chi so
hiru trong viéc tao ra loi nhuan. Méc du vay trong thoi gian qua suét sinh 101 trén

von chu s¢ hitu da giam. Bén canh do, cong ty cling can xem xét lai mrc sinh lgi
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tir tai san va hé sb 14i rong, cac chi sb nay con thap, cong ty cin ¢ nhiing chinh
sach, chién luoc hop 1y hon dé nang cao hiéu qua kinh doanh trong thoi gian t6i

va d6 ciing 1a diéu kién tat yéu dé cong ty ton tai va phat trién.
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CHUONG 5
GIAI PHAP NANG CAO HIEU QUA HOAT PONG KINH DOANH
TAI CHI NHANH PHiA NAM
TONG CONG TY XAY DUNG TRUONG SON
5.1. NHUNG MAT MANH VA TON TAI CUA CONG TY
5.1.1. Nhirng mat manh

Trong nhiing ngay dau méi thanh 1ap cong ty da gap rat nhiéu kho khin
nhung dén nay cong ty da di vao hoat dong on dinh, thong qua viéc thuc hién céc
cong trinh 16n cong ty da tao ra dugc uy tin dbi voi khach hang.

Chi nhanh Phia Nam Téng cong ty xdy dung Trudng Son nam tai trung
tam thanh phd H6 Chi Minh 1a khu vuc nang dong vé kinh té, dang trong giai
doan trién khai dau tu nhiéu cong trinh xay dung co ban, tao diéu kién thuan loi
cho don vi c6 nhiéu co hoi tim kiém cac hop dong méi.

Cong ty co sy phan cong, phan nhiém rd rang, y thirc chdp hanh, y thirc
hoan thanh nhiém vu dugc phat huy triét dé, 18 16i lam viéc dugc d6i moi nhanh,
khoa hoc.

C6 su doan két nhét tri cao trong toan cong ty. Trinh d6 kinh nghiém cua
timg thanh vién cong ty thuong xuyén duoc trau doi, tip thé can bd cong nhan
vién trong cong ty ¢ su quyét tam khong mét moi trude nhirng thach thirc vi su
phat trién cua to chirc.

Tao mbi quan hé mat thiét, 1au bén véi nha cung cap dam bao cung cap du
nguyén vat li¢u ca vé 86 lugng lan chat luong.

Dich vu stra chita bao hanh ngay cang hoan thién nang cao uy tin ddi voi
khéach hang.

Cong ty da chu trong dau tu d6i méi cac loai may moéc phu hop vai cong
nghé méi nham néng cao chat lugng cac cong trinh, mang lai hiéu qua kinh
doanh cao cho cong ty.

5.1.2. Ton tai va nguyén nhén.

Trong qua trinh hoat dong kinh doanh, 1¢i nhuén 1a muc ti€u hang dau cua
cac cong ty, do 6 dé nang cao loi nhudn cua cong ty thi van dé dit ra 1a phai
nang cao doanh thu va giam thiéu chi phi dé dat duoc loi nhuan t6i da. Qua két

qua phan tich cho thiy gia von hang ban chiém ty trong 16n va lién tuc ting cao
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qua cac niam diéu nay cho thdy cong ty van chua kiém soat tot chi phi nay gop
phan 1am giam loi nhuén.

Gia tri cong trinh dugc ky két trude khi ban giao, thoi gian thi cong dai,
gia ca nguyén vat liéu thudng xuyén bién dong anh huong dén loi nhuan mong
mudn ctia cong ty.

Cong tac dy bao 1ap ké hoach ciia cong ty chua t6t anh huong rat 16n dén
cac chién luoc kinh doanh ciia cong ty, lam cho cong ty khong chi dong, khong
c6 nhiéu thoi gian chuin bi dbi pho voi nhitng kho khin dé mang lai hiéu qua
kinh doanh cao nhit.

Kha ning thanh toan cta coéng ty con thap dic biét 1a kha nang thanh toan
nhanh, cong ty khong co kha ning thanh toan nhanh toan bo cac khoan ng ngin
han do hang t6n kho chiém ty trong cao trong co ciu tai san luu dong cua cong
ty.

Hiéu qua sir dung tai san ¢ dinh cua cong ty twong dbi tot tuy nhién hiéu
qua st dung tai san luu dong thi thip trong khi d6 tai san luu dong chiém ty trong
cao trong co cAu tong tai san lam cho hiéu qua str dung tong tai san thip. Cong ty
can ¢ nhitng chinh sach st dung tai san hiéu qua hon.

Ty suét loi nhuan rong trén doanh thu cta cong ty van chua cao do loi
nhuan rong twong d6i thip so voi doanh thu. Dé ty s nay ting 1én can c6 bién
phap 1am giam chi phi, ting doanh thu tir 46 gop phan 1am ting loi nhuén rong.

Ty suét loi nhuan rong trén tong tai san twong d6i thap. Cong ty can cod
nhitng bién phap sap xép, phan bd, str dung va quan 1y tai san hop 1y.

Nguon vén chi so hitu chiém ty trong thap trong co ciu ngudn vén trong
khi no ngan han cua cong ty chiém ty trong cao. Cong ty can c6 nhitng chinh
sach dé ting von, giam no gop phan han ché rai ro tai chinh cho cong ty.

Ngoai ra trong nén kinh té thi trudng canh tranh ngdy cang ngay ngit giira
cac cong ty gay kho khian cho cong ty trong viée tim kiém nhimg coéng trinh méi.
5.2. MOT SO GIAI PHAP

Hiéu qua kinh doanh cua cong ty chiu sy tac dong ctia nhiéu khau, nhiéu
nhan t§, cho nén mudn nang cao hiéu qua hoat dong kinh doanh phai giai quyét
dong bod nhiéu van dé. Trude hét nha kinh doanh phai giai dap cac van dé sau:

Mua cai gi? Bao nhiéu? Chat lugng nhu thé nao? Gia ca bao nhiéu? Vio
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thoi gian nao? Pé co thé dap Gmg nhu ciu san xuit va thi trudng ma khong bi
thua 10.

Nhan thau nhiing cong trinh ndo? Gia ca thé nao? Phuong thirc thanh toan
ra sao? Dé thu dugc von nhanh va mang vé 1gi nhuén cao nhit.

Ngoai ra dé nang cao hiéu qua hoat dong kinh doanh can nang cao mot sd
bién phap sau:

5.2.1. Gidi phap doanh thu

Doanh thu tiéu thu chiju anh huéng chi yéu bai hai nhan t6 khéi luong san
pham ban ra va gia ban. Vi vady mudn ting doanh thu thi c6 ba cach, do 1a ting
san luong tiéu thy hodc ting gia ban hodc dong thoi ting ca gia ban va san lugng.
Tuy nhién trong diéu kién canh tranh gay git hién nay thi viéc ting gia ban la
diéu vo cung khé khan dic biét 1a cac cong ty xdy dung phai tham gia dau thau
dé gianh hop dong, mudn tring thau thi gia phai thdp ma vin dap ung duoc yéu
cau ciia chi dau tu.

Qua viéc phan tich trén ta thiy doanh thu cia céng ty dugc cdu thanh tir
hoat dong xay dung va hoat dong ra pha bom min, trong dé hoat dong xay dung
ludn dem vé doanh thu cao cho cong ty vi viy cong ty can cé ging tim kiém,
nhay bén, linh hoat trong qua trinh ddu thau dé dé dem vé nhiéu hop dong gia tri
trong thoi gian toi. Bén canh do, ra phd bom min 1a hoat dong ciling dong gép
khong nho cho sy thanh cong cua cong ty, cong ty can cb ging phat huy hoat
dong nay vi day 1a hoat dong chi dién ra trong cic cong ty quan doi, it d6i tha
canh tranh, d6 13 lgi thé 16n cho cong ty. Cong ty co thé két hop giita hop dong
xay dung va ra pha bom min vi cac hoat dong xdy dung 16n dé dam bao an toan
khi thi cong thi cac chu dau tu thuong thué mudn thém céc dich vu khac trong d6
c6 ra pha bom min.

5.2.2. Gidi phap chi phi

Tiét kiém chi phi trong viéc mua hang, khong mua hang 16 té v6i s6 lugng
nho dé giam chi phi van chuyén ciing nhu chi phi thu mua.

Trong thoi gian qua chi phi nguyén vat liu tang cao ludn 1a van dé nhtc
nhdi khong chi riéng Chi nhanh Phia Nam Tong cong ty xay dung Trudng Son
ma ciia toan thé cac cong ty xay dung néi chung. Vi vdy, cong ty cin ting cudong

cong tac du bao dé khi gia ca nguyén vat lidu bién dong cong ty c6 nhiing chinh
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sach thu mua hop 1y dam bao ding tién do, chat luong xay dung ma khong bi
thua 10.

Mot mat cong ty can tao moi quan hé mat thiét hon nita voi mot sd nha
cung cip dam bao cung cap day du, kip thoi, ding chat lvong va gia ca phu hop.
Mit khéac ciing nén tim hiéu thém cac nha cung cdp khic dé tranh tinh trang ép
gid va nguyén vat liéu khong dung chét lugng.

Tang cudong thuc hién tiét kiém, chong tham 6, ling phi va c6 bién phap
xtr 1y nghiém minh d6i v&i cac nhan vién vi pham nham giam chi phi nang cao
lgi nhuén cho cong ty.

Hién nay gia xing dau dang tang cao kéo theo chi phi van chuyén ting. Vi
vay, cong ty can sir dung tiét kiém phuong tién van chuyén, tranh sir dung xe
cong vao viéc riéng. Trong san xuit dé tiét kiém chi phi nhién liéu cong ty sir
dung toi da cong suét cac loai may moc, cac may moc da cit khong con hiéu qua
thi cong ty nén thanh 1y mua céc loai may méi dé thay thé nham tiét kiém nhién
ligu.

Cong ty nén quan ly t6t viéc bd tri nhan vién di cong tac, quan 1y tién
dién, nudc, dién thoai va chi phi tiép khach... dung muc dich va hiéu qua.

Ting cudng kiém tra gidm sat dam bao thi cong dang chit lugng cong
trinh d4 cam két v6i cha dau tu, mot mit nang cao uy tin cong ty mit khac tiét
ki€ém duogc céac chi phi bdo hanh.

5.2.3. Cac giai phap khac

T4an dung ngudn lao dong tai dai phuong : khic véi cic nganh san xuét
khéc, nganh xay dung thuc hién cic cong trinh trén cac dia ban khac nhau do d6
phai t6n kém thém khoan chi phi van chuyén nhan cong, may moc,... dén cac
cong trinh dé thi cong. Pé tiét kiém khoan chi phi nay cong ty nén thué mudn
thém cac nguén lao dong nhan r6i tai dia phuong noi c¢6 cac cong trinh thi cong,
vira tiét kiém duoc chi phi van chuyén vira tiét kiém duoc chi phi tién luong vi
nhin chung lwong ctia cic bd phan nay van thip hon luong ciia nhan vién cong ty
va khong phai tén kém thém cac khoan trich theo lwong dua vao chi phi cong ty
chiu.

Tang cudng cong tac quan ly, bao quan va céd chinh sach st dung tai san

hop ly nham st dung tai sadn hiéu qua trong viéc tao ra lgi nhuan cho cong ty.
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Cong ty can ¢ nhitng chién luoc cy thé va nhanh chong tham wu voi cép
trén dé tién 1én cd phan hoa cong ty vi nhu vay s& thu hut dugc ngudn von tir cac
nha dau tu va chinh nhan vién céng ty nham ting von chii s¢ hitu giam ng, dam
bao du ning lyc tai chinh hoat dong ma khong phai vay muon nhiéu. Bén canh
d6 nang cao y thuc, trach nhiém cta céc nhan vién vi chinh ho da tr¢ thanh chua

nhan cua cong ty.
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CHUONG 6
KET LUAN VA KIEN NGHI

6.1. KET LUAN

Trong boéi canh nén kinh té thi truong nhu hién nay cic doanh nghiép
mudn ton tai va phat trién thi hoat dong kinh doanh cta doanh nghiép d6 phai
thyc sy c6 hi¢u qua. Pé dat duoc nhiing hi€u qua ngay cang cao trong san Xuét
kinh doanh thi doanh nghip phai thuong xuyén phéan tich hi¢u qua hoat dong
kinh doanh dé c6 cai nhin toan dién, dung dan vé kha ning sirc manh ciing nhu
nhitng han ché cia minh gitip doanh nghiép xac dinh dung muc tiéu ciing nhu
nhiing chién luoc kinh doanh phtt hop nham dem lai hiéu qua kinh doanh ngay
cang cao.

Qua qua trinh phan tich ta nhan thdy sau khi chiu anh huéng do khing
hoang kinh té, gi4 ca leo thang, tinh hinh kinh doanh cta cong ty da co nhiing
dau hiéu khéi phuc rat dang duoc khich 1¢. Pat dugc két qua nay cling nho sy
gitip d& cua cac cip lanh dao va su c¢b gang hét minh cho sy phat trién cua cong
ty.

Ngoai ra cong ty con thudng xuyén bdi dudng chuyén mén, nang cao tay
nghé cho cong nhan, cac cip lanh dao thuong xuyén tham gia cac khoa hoc nang
cao trinh do quan 1y, nim bat kip thoi nhitng co hdi kinh doanh.

Bén canh d6 cong ty van con nhiing mat han ché nhu:

Chi phi san xuét kinh doanh lién tuc ting qua cac nim dic biét 1a chi phi
gia von hang ban 1am cho loi nhuén ctia cong ty con thép.

Hiéu qua str dung tai san ciia cong ty chua cao 1am cho loi nhuan thu vé
khong twong xtmg vaéi tai san.

Ty suét loi nhuan rong trén tai san, hé sb 14i rong con thap do chi phi ting
cao lam lgi nhuan rong con thap.

Kha ning thanh toan nhanh thp do tai san lwvu dong phu thudc qua lén
vao hang t6n kho.

6.2. KIEN NGHI
6.2.1. Pdi v6i cong ty
B6 sung cac didu khoan trong hop dong xay dung, yéu cau cha dau tu c6

chinh sach hd tro ngay cho cong ty khi gia ca nguyén vat liéu ting cao dam bao

GVHD: Truong Thi Bich Lién Trang 62 SVTH: Vii Thi Tham



Ludn vin totn ghiép

hoat dong kinh doanh ctia cong ty khong bi thua 16 ma van hoan thanh tién do thi
cong.

Thuc hién dung chinh sach cta nha nudc: tiét kiém trong chi ti€u hanh
chinh, dam bao chi dung tiéu chudn, ding dinh muc, ding muc dich, chéng that
thu, tan dung cac ngudn thu trong don vi. Giam ti da chi phi hoi nghi, hoi thao,
téng két, so két, di cong tac, tiép khéch, di¢n, nude, van phong phfim,. ..

Thuc hién ding nghi quyét 11 ciia chinh phi: cat giam dau tu cong, thiic
day san xuat kinh doanh, tiét kiém nang lugng.

Trong giai doan kinh té kho khan nhu hién nay thay vi thu hep pham vi
hoat dong cong ty nén m¢é rong hoat dong sang cac linh vuc khac. Trong thoi
gian qua ta thiy cac cong trinh ma cong ty thi cong chil yéu 1a xdy dung cau,
duong, khu cong nghiép. Trong khi d6, thoi gian t6i nha nudc dang trién khai
nhiéu du 4n nha & cho ngudi thu nhap thap, vi vdy cong ty nén mé rong thém
hoat dong xay dung dan dung s& giup cong ty tim kiém duoc nhiéu co hoi kinh
doanh hon.

6.2.2. Poi véi Tong cong ty xdy dung Truwdng Son

Tang cuong cdp von cho cong ty nham han ché von vay gop phan giam
chi phi lai vay, tdng kha nang thanh toan ng cho cong ty.

Tang cudng kiém tra, gidm sat cac hoat dong cia cong ty dic biét 1a trong
van dé thuc hién cac chinh sach ciia nha nuéc va cia cflp trén.

C6 céc bién phap hd tro cong ty khi cac cong trinh bi thua 16 do gia ca dau
vao tang cao.

Chu trong dao tao con ngudi, to chirc cac khoa tap hudn, dao k¥ nang cho
can b nhéan vién dé bt kip véi xu thé hién tai.

Pay manh, nhanh ké hoach c6 phan hoa cong ty nham nang cao y thirc
trach nhiém cta can b nhan vién cong ty va thu hit, giai quyét nhimg kho khin
vé vbn trong giai doan kinh té co nhiéu bién dong, gia xing, dau, dién déu ting
nhu hi¢n nay.

6.2.3. Pdi v6i nha nuwéc

Hoan thién hon nita cic van ban quy pham phép luat c6 lién quan, cai

cach thi tuc hanh chinh, hd tro, giup d& cong ty trong viéc giai phong mat bang

dam bao dting tién do thi cong,
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Tang cudng cong tac hudng dan, kiém tra viéc cap gidy phép xay dung,
quan ly xay dung theo gidy phép.

Tang cudng thanh tra, kiém soat hoat dong dau tu xay dung, chit luong
cong trinh va thyc hién tiét kiém chdng that thoat, 1ang phi.

HO trg cac doanh nghiép nghién ctru tim ra nguyén vat liéu méi véi nhiéu
tinh ning wu viét, bao vé moi trudng, it bién dong vé gia ca.

C6 nhing chinh sach kip thoi dam bao 6n dinh gia ca nguyén vat liéu dau
vao, hd tro cho cic doanh nghiép khi bi thua 16 do gia ca bién dong cao. Mat
khac tang cuong kiém tra, giam sat va xa 1y nghiém minh cac truong hop gian
lan thuong mai, thong dong, gim hang dé nang gia ban gy khong it kho khin
cho cong ty.

Tang cuong kiém soat, binh on 14i suat va ty gia nham giup doanh nghiép
c6 nhiéu co hoi tiép can voi ngudn von vay va dam bao gia ca nguyén vit lidu

trong nude khong bién dong do bién dong ty gia.
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Ludn vin totn ghiép

PHU LUC
PHAN TiCH CAC NHAN TO ANH HUONG PEN LQI NHUAN
Phu luc 1

< Phén tich sy tic dong clia cac nhan t6 dén chénh léch lgi nhuin ciia
cong ty gitra hai hai ndm nam 2009 — 2008

- Ky phan tich: LNy = DTT¢ — GVHBy— CPQLDNgy + DTHDTCgy —
CPTCy + TNKgo — CPKgo = 839,06 triéu dong.

- Ky gbc: LNgg = DTTo3 — GVHB(s— CPQLDN g + DTHDTC(s — CPTCg +
TNKos — CPKog = 1.372,18 triéu dong

Dbi tuong phan tich: ALN = LNy — LNog

= 839,06 — 572,18 = 266,88 triéu dong

+ Thay thé 1an 1: LN(1) = DTTgy — GVHBys— CPQLDNs + DTHDTCys —
CPTCyg + TNKpg — CPKyg

Mirc anh hudng cia doanh thu thuan:

LN(1) — LNgg = (DTTg9 — GVHBys— CPQLDNs + DTHDTCys — CPTCgg +
TNKog — CPKgg) — (DTTos — GVHBys — CPQLDNyg + DTHDTCpg — CPTCyg +
TNK s — CPKyg)
= DTTy— DTTys=90.931,09 —80.217,63 = 10.713,46 tri¢u dong

Doanh thu thuan nam 2009 tang so v&i nam 2008 lam cho lgi nhuén tang
10.713,46 triéu dong.

+ Thay thé 1in 2: LN(2) = DTTy — GVHB( — CPQLDNy; + DTHDTC5 —
CPTCps + TNKpg — CPKyg

Mirc anh hudng cua gia von hang ban:

LN(2) — LN(1) = (DTTg9 — GVHB(y — CPQLDNyg + DTHDTC(3 — CPTCyg
+ TNKs — CPKgs) — (DTTg9 — GVHBys — CPQLDNys + DTHDTCjs — CPTCyg +
TNKs — CPKys)
= - GVHByy + GVHByg = - 82.954,30+ 71.046,53=-11.907,77 triéu dong

Gi4 von hang ban trong niam 2009 ting so v&i nam 2008 va lam cho loi
nhuén trong nam 2009 giam 11.907,77 triéu d@)ng.

+ Thay thé 1dn 3: LN(3) = DTT4 — GVHBg — CPQLDNgs + DTHDTCs —
CPTCyg + TNKpg — CPKyg

Mtrc anh huong cua chi phi quan ly doanh nghiép:
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LN(3) — LN(2) = (DTTg9 — GVHBy — CPQLDNy + DTHPTCys — CPTCyg
+ TNKpg — CPKyg) — (DTTo9 — GVHB9 — CPQLDNyg + DTHDTCy3 — CPTCyg +
TNKos — CPKyg)
=— CPQLDNyy + CPQLDNs=—6.725,07 + 8.475,67 = - 1.750,60 (triéu ddong)

Trong nam 2009 chi phi quan 1y doanh nghiép giam so v&i nam 2008 két
qua 1a l1am lgi nhuén nam 2009 tang thém 1.750,60 tri¢u déng.

+ Thay thé lan 4: LN(4) = DTT, — GVHBgy— CPQLDN, + DTHDTC o —
CPTCps + TNKpg — CPKyg

Murc anh hudong cua doanh thu hoat dong tai chinh:

LN(4) — LN(3) = (DTTg9 — GVHB(y — CPQLDNyy + DTHDTCj9 — CPTCyg
+ TNKys — CPKgg) = (DTTg9 — GVHBg9— CPQLDNy9 + DTHDTCpg — CPTCyg +
TNK s — CPKys)
= DTHDTCy — DTHDTCys = 108,92 — 90,35 = 18,57 triéu dong

Doanh thu hoat dong tai chinh trong ndm 2009 tang lén so v&di nam 2008
nén lam loi nhuén ting 1én 18,57 triéu dong.

+ Thay thé 1dn 5: LN(5) = DTTgy — GVHBg— CPQLDNy + DTHDTCo —
CPTCyy + TNKpg — CPKyg

Mtrc anh hudng cta chi phi tai chinh:

LN(5) — LN(4) = (DTTg — GVHB(9 — CPQLDNyy + DTHDTCy9 — CPTCyg
+ TNKy3 — CPKgg) — (DTTg9 — GVHByy — CPQLDNy9 + DTHDTCj9 — CPTCyg +
TNK s — CPKyg)
=— CPTCyy + CPTCys = — 531,43+ 488,36= - 43,07 triéu dong

Chi phi tai chinh nam 2009 da tang so vdi ndm 2008 va lam loi nhuan giam

thém 43,07 triéu dong.

+ Thay thé lan 6: LN(6) = DTTy — GVHBy— CPQLDN + DTHDTCy —
CPTCyo + TNKg9 — CPKyg

Mirc anh huong ctua thu nhap khac:

LN(6) — LN(5) = (DTTg9 — GVHB(9 — CPQLDNy + DTHDTCy9 — CPTCy
+ TNKg9 — CPKyg) — (DTTg9 — GVHBg9 — CPQLDNyy + DTHDTCp9 — CPTCy9 +
TNKs — CPKys)
= TNKgo — TNKg = 160,14 — 374,02 = - 213,88 triéu dong

Thu nhép khéc trong ndm 2009 gidm so nam 2008 1am cho lgi nhuan gidm
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thém 213,88 triéu dong.

+ Thay thé 1dn 7: LN(7) = DTT — GVHB— CPQLDNy, + DTHDTCo —
CPTCyo + TNKg9 — CPKyo

Mtrc anh hudng cta chi phi khéc:

LN(7) — LN(6) = (DTT g — GVHBy— CPQLDNy + DTHDTC gy — CPTCyo +
TNKgo — CPKg9) — (DTTg9 — GVHBg— CPQLDNgy + DTHDTCg9 — CPTCyo +
TNK9 — CPKyg)
= — CPKgo + CPKos = — 150,29 + 99,29 =— 51,03 triéu dong

Chi phi khac trong nam 2009 ting so voi nam 2008 1am cho l¢gi nhuan
nam 2009 giam 51,03 triéu
Phu luc 2
<% Phén tich sy tic dng clia cic nhin t6 dén chénh léch lgi nhuin cia
cong ty giira hai hai nam 2010 — 2009

- Ky phan tich: LNy, = DTT,, — GVHB,, — CPQLDN,, + DTHDTC,, —
CPTC;, + TNK,o— CPK,, = 1.148,28 tri¢u dong

- Ky gbc: LNgg = DTTgo— GVHBg9— CPQLDNgo + DTHDTCg9 — CPTCyo +
TNK g9 — CPKgo = 839,06 tridu dong

Déi twrong phan tich: ALN = LNy — LN

=1.148,28 — 839,06 = 309,22 tri¢u dong

+ Thay thé 1dn 1: LN(1) = DTT;,— GVHB, — CPQLDNy, + DTHDTCo —
CPTCyy + TNKg9 — CPKyo

Mirc anh hudng cia doanh thu thuan:

LN(1) — LNgo = (DTT;y— GVHBy— CPQLDNy + DTHDTC(y — CPTCyo +
TNKgo — CPKgo) — (DTTg9 — GVHBg— CPQLDNgy + DTHDTCg9 — CPTCyo +
TNKg9 — CPKy9)
=DTT,y— DTTyo = 104.295,52 —90.931,09 = 13.364,43 triéu dong

Doanh thu thuan trong nim 2010 d3 ting so v6i nam 2009, lam cho loi
nhuan ting 13.364,43 triéu dong,

+ Thay thé 1an 2: LN(2) = DTT,;,— GVHB,;— CPQLDNy + DTHDTCo —
CPTCyy + TNKy9 — CPKyo

Murc anh hudng cua gia von hang ban:
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LN(2) — LN(1) = (DTT;p— GVHB,— CPQLDNy + DTHDTCg9 — CPTCyo +
TNKy9 — CPKy9) — (DTT;9— GVHBy — CPQLDNyy + DTHDTCy9 — CPTCg +
TNKgo — CPKyo)
=— GVHB,; + GVHBy = — 95.246,08+ 82.954,30 =— 12.291,78 triéu déng

Gia vbn hang ban trong nam 2010 d3 ting so voi cing ky nim 2009 va lam
cho loi nhuan giam 12.291,78 triéu dong.
+ Thay thé lan 3: LN(3) = DTT;,— GVHB,— CPQLDN,, + DTHDTC,
— CPTCg9 + TNK g9 — CPKy9
Murc anh huong cua chi phi quan ly doanh nghiép:

LN@3)—-LN(2)=(DTTyy— GVHBp— CPQLDN,, + DTHDTCy9 — CPTCy9 +
TNKg9 — CPKg9) — (DTT;o— GVHB;y — CPQLDNy + DTHDTCy9 — CPTCyy +
TNK g9 — CPKyo)
= — CPQLDN; + CPQLDN = — 6.958,97+ 6.725,07 = - 233,90 triéu dong

Chi phi quan 1y doanh nghiép nam 2010 ting hon so v&i nam 2009, két qua
lam cho loi nhuan giam di 233,90 triéu dong.

+ Thay thé 1an 4: LN(4) = DTT,,— GVHB,y— CPQLDN,, + DTHDTC,, —
CPTCyy + TNKg9 — CPKy9

Murc anh hudng cua doanh thu hoat dong tai chinh:

LN®@4) - LN(3) = (DTT;o— GVHB;;— CPQLDN,, + DTHDTC,y — CPTCy
+ TNKy9 — CPKg9) — (DTT;o— GVHB,y— CPQLDN;, + DTHDTCy9 — CPTCy +
TNK g9 — CPKyo)
= DTHDTC,,— DTHDTCy = 262,49 — 108,92 = 153,57 triéu dong

Doanh thu hoat dong tai chinh ndm 2010 da tang Ién so v4i nam 2009, lam
cho lgi nhuan tang thém 153,57 triéu déng.

+ Thay thé lan 5: LN(5) = DTT,,— GVHB,,— CPQLDN,, + DTHDTC,, —
CPTCyp + TNKg9 — CPKyog

Mirc anh hudng cta chi phi tai chinh:

LN(5) - LN(4) = (DTT;o— GVHB;y — CPQLDN;, + DTHDTC,, — CPTC;,
+ TNKg9 — CPKg9) — (DTT 19— GVHB,— CPQLDN,(, + DTHDTC,; — CPTCy +
TNKg9 — CPKqo)
= — CPTC, + CPTCgo=— 1.230,33 + 531,43 = -698,90 triéu dong
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Chi phi tai chinh nam 2010 tdng hon so v6i cung ky ndm 2009, vi vay lam
cho loi nhuan giam 698,90 triéu dong.

+ Thay thé 1in 6: LN(6) = DTT,,— GVHB;y — CPQLDN,, + DTHDTC,, —
CPTCyy + TNK; — CPKyy

Mtrc anh huong cta thu nhap khac:

LN(6) — LN(5) = (DTTo— GVHB;p— CPQLDN;y + DTHDTC,y — CPTC¢ +
TNK;y — CPKyy) — (DTT,9 — GVHB,;,— CPQLDN,, + DTHDTC,y — CPTC,, +
TNK g9 — CPKyo)
= TNK o — TNKyo = 186,03— 160,14= 25,89 triéu dong

Thu nhap khac nam 2010 ting so v6i nam 2009, két qua lam cho loi nhuan
tang thém 25,89 tri¢u déng.

+ Thay thé lan 7: LN(7) = DTT,,— GVHB,,— CPQLDN,, + DTHDTC;, —
CPTC, + TNK;o — CPK;g

Mirc anh huong cta chi phi khéc:

LN(7) — LN(6) = (DTT;p— GVHB,(— CPQLDN,, + DTHDTC,;, — CPTCy,
+ TNK;¢ — CPK,¢) — (DTT;o— GVHB,— CPQLDN,, + DTHDTC,, — CPTC,, +
TNK; o — CPKg)
=— CPKyo + CPKgo=— 160,38 + 150,29 = - 10,09 triéu dong

Chi phi khac nim 2010 ting so v&i nam 2009, vi thé lam cho loi nhudn

giam di 10,09 tri¢u dong.
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