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Gigi thiéu

Nhang ndm thang cudi cung cda thé ky XX vdi nhing
thanh tuu to I6n cda cudc cach mang khoa hoc va céng nghé
hién dai da va dang ddy nhanh su phét trién cda luc lugng san
xudt, ndng cao ndng sudt lao déng, lam chuyén bién manh mé
co cu kinh t€ cla céc quéc gia va lam thay d6i sdu sdc moi mét
doi song xa hoi loai nguoi. Viéc truyén ba nhanh chéng cong
nghé cao, su bing né giao théng van tai va thuong mai quoc té,
kha ndng thong tin tdc khdc, tat ca nhing cai dé khién cho cédc
doanh nghiép dang ngay cang chiu nhiéu sic ép canh tranh
trudc day chua tiing c6 va cang ngay suc ép doé cang tang, de
doa su séng con cda doanh nghiép, dic biét khi sic ép khong
chi mang tinh khu vic ma mé& rong trén pham vi toan cau. D€
thoat khéi nguy co bj diét vong, cdc doanh nghiép, nhat la cic
doanh nghiép hoat dong trén thuong truong quoc té, phai hoach
dinh chién lugc phét trién hdu hiéu cda minh, xdy dung hang
loat cac bién phép, trong dé c6 dam phan thuong mai, nhdm
tién hanh cac hoat dong thuong mai cé hiéu qua nhat.

VGi kinh nghiém trén ba muoi ndm phét trién nganh
ngoai thuong, vdi su k€ thiia cda nhang thanh tuu bat kha chién
bai cia dam phan ngoai giao Viét Nam trén truong quoc té, cac
co quan quan ly, cac doanh nghiép Viét Nam da gép phan nhat
dinh trong viéc phét trién nén kinh t€, phéat tri€n nganh ngoai
thuong va md réng cdc hoat dong kinh doanh cta minh. Tuy
nhién, dam phan thuong mai qudc t€ vdi nhing ky nang va tu
duy ddc tha véi nhang ky xdo va nghé thuat riéng ,véi nhing
qui trinh va thi phap nhéat dinh qué that con qua xa la do6i véi
céc t6 chiic va doanh nghiép Viét Nam. Da cé nhiéu cudc hoi
thdo qudc té€ va Viét Nam, da cé nhang cong trinh, chuyén dé
nghién cdu ham chda nhang ndi dung khdc nhau vé dam phan
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thuong mai quéc t€ véi muc dich giip cac nha quan ly, cic
doanh nghiép Viét Nam cé quan hé kinh doanh vdi nudc ngoai
khdi bo ngd trong nhiang budc di ban dau cia quéa trinh hoi
nhap nén kinh t€ thé gidi. Khéng ngoai muc dich dé, cuén sach
6 tya dé “ky thuat dam phén thuong mai quéc té” la cong trinh
nghién cuu tuong doéi dai hoi, hé théng vdi nhing tu liéu kha
phong phd va séng dong sé la tai liéu bé ich.

Mot diéu dang chd y 1a cac tac gid dé la céc can bo
gidng day & cac truong dai hoc, noi ma dam phan thuong mai
quoc t€ dang dugc xay dung vdi y nghia khéng chi 1a mot phan
ma sé la mot mén hoc doc lap trong tuong lai. Cac tac gid mdi
dugc tu nghiép va dugc cap bdng thac sy (MBA) & nudc ngoai.
Piéu nay lam cho cuén séch viia mang tinh Iy ludn hién dai c6
két hop vdi thuc tién Viét Nam vira mang tinh “truong hoc”. La
mot cong trinh 6 tinh chat nghién cdu, cac tac gid chic chdn
sé khong thé tranh khdi nhiing khiém khuyét nhét dinh vé noi
dung cdang nhu hinh thdc. Song chidng toi cho rang ddy 1a cudn
sach rat dang tran trong. N6 rat bé ich va la tai liéu tham khdo
thiét thuc khong chi doi véi sinh vién, gido vién ma con doi vdi
nhdng nha nghién cidu, quan ly, cac doanh nghiép va cho tat ca
nhiang ai quan tam.

V@i tinh than do, xin tran trong gidi thiéu cang doc gia
cudn sach nay

Ha N¢i, thang 10 nam 1997
PGS. PTS Nguyén Thj Mo

Phé hiéu truéng truong Pai hoc Ngoai thuong
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Lai tac gia
g

Khu vuc héa va toan cau hod kinh t&, nghién ctu khuynh
hudng ndi bat cta nén kinh t& thé gidi trong nhting thap ky chét
cla thé€ ky XX, 1a sy thé hién cGa qua trinh phat trién c6 tinh quy
luat ctia xa hoi loai ngudi. Trude bsi canh d6, cac doanh nghiép
du 12 & linh vic nao, 6 khu vuc nao déu phai tién hanh cac hoat
dong canh tranh c6 tinh khu vuc, tinh toan cau. Dic biét la doi
v6i cac doanh nghiép tham gia vao thi truong thé giGi, mot khi
mudn ton tai va phat trién, khong thé khong xay dung va phat
trién mot loat cdc bién phéap cnah trnah mang tinh chién lugc va
chién thuat. Trong hé théng cac bién phap d6, dam phan, mot
thao tac bao gom trong né céc dic tinh vira mang tinh ky thuat,
vlia mang tinh khoa hoc va nghé thuat, déng vai tro quan trong
trong qua trinh hoach dinh va tién hanh cé hoat dong kinh doanh
c6 hiéu qua. Vi vay, mot loat cac trudng kinh doanh trén thé gigi
da coi dam phan thuong mai nhu mét mon hoc doc lap trong
chuong trinh chuyén nganh ctia minh (nhu: quén tri kinh doanh,
thuong mai quoc té, qudn tri thong tin...). Ngoai ra, dam phén
con la chuyén dé cla nhiéu tap chi va bdo trén thé gidi. 6 Viét
Nam, dam phan thuong mai la mot phan trong mon hoc Ky thuat
nghiép vu Ngoai thuong.

P& gép phan minh vao viéc nghién ciu van dé nay, ching
toi bién soan va gidi thiéu v6i quy doc gid cudn sdch “Ky thuat
Dam phan Thuong mai Quéc t&” nham trinh bay mot s6 kién
thic co ban ¢6 lien quan t6i dam phan thuong mai quéc t€ ¢é
tinh t6i su khac nhau vé moi trudng van hod, phap luat.

Trong khi thu thap tai liéu va hoan thién ban thdo cudn
sdch, cac tac gid da nhan dugc su c6 va va dong gop v kién clia
céc thdy, cac cd, cuing dong ddo cac dong nghiép tai Pai hoc
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Ngoai thuong Ha ndi va Pai hoc Quéc gia Ha noi. Cac tic gia
nhan dip nay dugc bay t6 long biét on chan thanh doi véi tap thé
cac gido su truong Dai hoc Ngoai thuong: PGS. PTS. Nguyén Thi
Mg, Phé Hiéu trudng truong Pai hoc Ngoai thuong, PGS, NGUT
Dinh Xuan Trinh, Cha nhiém Khoa Kinh t& Ngoai thuong, Dai
hoc Ngoai thuong, PGS. PTS. NGUT Nguyén Hong Bam, Phé
Hiéu trudng truong Dai hoc Ngoai thuong, Giam doc Co s6 11 Dai
hoc Ngoai thuong tai TP. Ho6 Chi Minh; PGS, PTS Lé Pinh Tuong,
Ph6 Cha nhiém Khoa Kinh té& Ngoai thuong, Bai hoc Ngoai thuong;
PGS, NGUT Vi Hau Tdu, Cha nhiém Bo mon Ky thuat Nghiép vu
Ngoai thuong, Dai hoc Ngoai thuong; PGS. PTS. Pham Ngoc Thiét,
Ph6 Cha nhiém Khoa Kinh té& Ngoai thuong, Dai hoc Ngoai thuong,
GS. PTS. Nguyén Bic Chinh, Ph6 Giam doc Pai hoc Quéc Gia
Ha noi, va tap thé cac gido su truong Dai hoc Khoa hoc Xa hoi va
Nhan van, Dai hoc Qudc gia Ha noi; GS. TS. Nguyén Lai; GS.
PTS. Binh Van Bc; GS. PTS. Nguyén Thién Giap; GS. PTS. Lé
Quang Thiém; PTS. Nguyén Hau Dat; PGS. PTS. Tran Khuyén;
PTS. Lé Bong; cac dong nghiep Khoa Ngon ngti va Van hod Anh-
My, THS. Pham Phuong Luyén, Chd nhiém Khoa NN&VH Anh-
My; THS. Lé Hung Tién, Phé Cha nhiém Khoa NN&VH Anh-My,
Pai hoc Ngoai ngti, Pai hoc Quéc gia Ha noi.

Cac tac giad ctng xin nhan dip nay bay t6 long cdm on
chan thanh dai véi GS.TS. Patricia Oyler, THS. Pham Hong Linh,
THS. Nguyén Huy Chuong, PGS. PTS. Phan Van, THS. Tran Thi
Phugng, LS. Nguyén Pic Hanh, THS. Truong Thi B3c, LS. Truong
Anh Tudn, nhiing ngudi tao diéu kién vé tai liéu cho céc tac gia
trong khi chudn bi ban thdo va lubn mong muén céc tac gia cé
mot cong trinh nghién cdu xdng dang.

Tuy nhién, tru6c nhiing yéu cau da dang cta doc gia, v6i
trinh do con han ché clia cac tac gid, cudn sach nay khong tranh
khéi con c6 nhiing khiém khuyét. Cac tac gia cla cudn sach rat
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mong nhan dugc sy dong gop v kién clia quy doc gid nham hoan
thién hon ntia vé noi dung va hinh thdc cudn sach trong nhiing
lan xudt ban sau.

Xin chan thanh cam on.

Ha N¢i Maa thu nam 1997
Cac tac gia
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Chuong |
Gidi thiéu chung vé dam phan

1. Khai niém

bam phan la mot hién tugng xa hoi, mot hinh thdc giao
ti€p mang tinh muc dich cao nham gidi quyét théa dang céac
hoan canh cé van dé giGia cac tap thé hodc ca nhan véi nhau
trong sinh hoat xa hoi hodac cong dﬁng. “Bay gid Man mgi hoi
Dao: Vuon hong da c6 ai vao hay chua? Man héi thi DPao xin
thua: Vuon hdng c6 16i, ...”. Cau ca dao trén c6 thé coi la miéu
td phan dau clia mot cudc “dam phan” dé di dén “thod thuan”.
Pam phan 1a mot nhu cau d6i vé6i cudc song xa hoi cta con
ngudi, can thiét nhu com dn nudc udng, nhu khao khat tim hiéu.
Diéu kien dé c6 dam phan phai la cong dong, qui md nhé nhu
mot cdp tinh nhan, qui mé6 [6n nhu mét xa hoi, mot khu vic, mot
chau luc, va I6n hon niia, biét dau sau nay sé c6 dam phan gitia
céc hanh tinh. Khong c6 cong dong, nghia la khi séng don doc
trén hoang déo nhu Robinson Crusoe, ngudi ta khong thé va cling
khong can dam phan.

Pam phén [a mot khai niém rong. Xét vé mat t nguyén
trong tiéng Viét, dam phan c6 nghia la thdo luan (dam) va ra
quyét dinh chung (phdn). Trong ti€ng Anh, t& dam phdn
(negotiation) 1a mot tif goc La tinh (negotium), c6 nghta la trao d6i
kinh doanh. Bach khoa toan thu Encarta 96 (Hoa Ky) dinh nghia
dam phan la hanh dong:

1/ Héi dam véi mét hodc nhiéu bén dé di dén cic
thoa thuan;

2/ Dan xép phuong thic trao déi théng qua hop déong;

12
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3/ Chuyén giao quyén sé hitu theo luat dinh va trén
thuc té& cho mét hodc nhiéu bén khiac dé déi 1ay cac gia tri sé
nhan dugc

4/ Hoan thién va giai quyét thanh céng cic tén tai cta
qua trinh.

Nhu vay, theo Encarta '96, dam phan la mot qua trinh
gom nhiéu khau, bt dau bang hoi dam va két thic bang giai
quyét tron ven trén thuc té€ cac van dé da dugc hoi dam. Diéu nay
c6 nghia, néu cac van dé hoi dam con chua dugc gidi quyét
thanh cong trén thuc t€ thi qud trinh dam phan chua cham ddt.
Dinh nghta cta Bach khoa toan thu Encarta '96 c6 vé rat phu
hop v6i gbc tir nguyén tiéng Anh cda ti dam phéan (negotium: trao
ddi kinh doanh).

Trong cac tu liéu nghién ctu vé dam phén, cac nha ly
thuyét déu thiia nhan mot diéu dam phan [a mot thuc té cudc
song c6 mat & khap noi ch khong riéng gi trong linh vuc trao
ddi kinh doanh. D mudn hay khong, ai ai cting phai dam
phan. D6 cla thé |a dda tré bé béng néi chuyén véi ba n6 vé
viéc bat n6 di ngl lac tam gio gbi 1a da hgp ly chua, c6 thé 1a
céac chu can ho ban bac véi ban thanh ly nha ctia vé gia tri con
lai cda ngdi nha, co thé la vi truéng phong ban bac véi cap
trén vé k& hoach tang luong cho nhan vién dugi quyén. Du
hinh thic c6 thé khac nhau nhung ban chat cla céc qua trinh
déu giong nhau, déu la thuyét phuc. Va qué trinh dé dugc goi
la dam phan. Nhu vay, khai niem dam phén can dugc mé rong
dé bao ham ca céc hoat dong lien quan dén su thuyét phuc
trong cudc song hang ngay.

Trong khi dam phan 1a mot qua trinh phé bién ¢6 y nghia
quan trong trong phan 16n c4c hoat dong phan dau cda con ngudi,
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hoat dong nay van it nhiéu mang mau sic bi hiém. C6 rat nhiéu
cong trinh danh cho doc gid phd thong va cho cac nha nghién
cliu, da c6 gang lam sang t6 nhiing bi hiém cida hién tugng dam
phédn. Song nhiing ngudi quan tdm dén dam phan - khong phdi
vGi tu cach mot nghé - ma la véi tu cach mot hoat dong ho thudng
gdp trong cudc song - déu thay rang that kho dé c6 thé ndm dugc
nhiing tinh tuy cét 16i cGa hién tugng nay.

bam phan la gi? Ban than khai niém nay chua cé dinh
nghia nhat quan. Joseph Burnes (1993) coi dam phan la mot
cudc thdo luan gida hai hay nhiéu nguoi dé di dén mét muc
dich chung la dat dugc thod thuan vé nhiing van dé ngan cach
cac bén ma khéng bén nao cd dt siic manh - hodc cd siic manh
nhung khéng muén si dung - d€ gidi quyét nhang van dé ngan
cdch do. Ro rang dinh nghia dam phdn cda Burnes coi nguyén
nhan cda dam phan la xung doét va muc dich cda dam phan la
gidi quyét cac xung dot bang phuong phap tranh st dung va luc.
Khi néi dén xung dot, ngudi ta hay nghi dén xung dot chinh tri
hodc vi trang (ki€u nhu dang dién tra & Afghanistan hién nay).
Tren thuc t&, xung dot la mot khai niém chi su di biét vé quan
diém hay lgi ich gitia cac cd nhan hay tap thé.

Roger Fisher & Willam Ury (1991) lai nhin dam phan &
géc do khac, coi dam phéan la phuong tién co ban dé dat duoc
cdi ta mong mudn to ngudi khdc. D6 la qua trinh giao tiép c6 di
c6 lai dugc thiét k& nham dat dugc thod thuan trong khi giia ta
va phia bén kia c6 nhing quyén lgi c6 thé chia sé va nhing
quyén lgi doi khang. Nhu vay, theo Roger Fisher va Willam Ury,
nguyén nhan cGa dam phén la dong co quyén lgi héi thic va muc
dich ctia dam phan 1a chia sé quyén lgi trong khi c6 nhiing bat
dong.

Trong sudt cudn sach nay, dam phan dugc hiéu la qué
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trinh mdc c3 va thuyét phuc théng qua giao tiép, trao déi théng
tin truc dién va thuyét phuc théng qua giao tiép, trao déi théng
itn truc dién hodc van ban vi muc tiéu lgi nhuan kinh t€ gida
cac bén cé quan hé mua ban véi nhau nham dat dugc nhang
cam két bang van ban dudi hinh thic hop dong dua trén co sé
binh ding va tu nguyén gidia cdc bén. Nhu sé trinh bay dam
phén viia 1a khoa hoc, viia [a nghé thuat, viia [a qua trinh théng
nhat cac mat déi lap, dam phédn la mot nganh nghién cdu rat
rong. Cudn sach nay chi tap trung vao cac van dé ky thuat co ban
nhat trong mot pham vi cu thé: Bam phén thuong mai quéc té.
Trong tiéu dé trén, thuat ngli co ban la thuat ngt thuong mai.
Thuat ngl nay ¢ day dugc hiéu 1a viéc mua bén, trao d6i hang
hod gitia hai bén trén co s6 thod thuan mot cach binh dang tu
nguyeén.

Vé cd ban, hoat dong thuong mai & tat cd moi qudc gia
déu dién ra du6i hai hinh thiic: mua ban noi dia va mua ban quéc
t€. Mua ban noi dia va mua ban qudc t&, vé ban chat, déu la
nhiing hoat dong ma trong dé ngudi ban c6 nghia vu chuyén giao
hang hoda, dich vu cho ngusi mua. Con ngudi mua c6 nghia vu
chuyén cho ngudi ban mot khodn gia tri ngang véi gia tri hang
hod, dich vu dugc trao déi. Tuy vay, khac v6i mua ban noi dia,
mua ban qudc té 1a hoat dong:

(1) mua ban xuyén bién gidi, nghia la, hoat dong giira cac
bén kinh doanh hang hoa va dich vu thuéc céc quéc gia khac
nhau.;

(2) mua ban cé diéu tiét, cé diéu chinh, nghia la, né chi duoc
trién khai khi c6 su cho phép ciia chinh pht cic quéc gia hiu

quan;



KY THUAT-PAM PHAN THUONG MAI QUAC TE

(3) dugc tién hanh theo y chi ciia cic chi thé dam phan va
ky két hgp déng khéng bi rang buéc béi bat ky bén thir ba
nao;

(4) dugc dam bao bang cac phuong tién thanh todn quéc té.

Nhu vay, su khac nhau gitta mua ban noi dia va mua ban
quoc té€ |a sy khac nhau vé diéu kién hoat dong. Nhung trong bat
ky diéu kién nao, muc tiéu ctia nha dam phan ciing bat di bat
dich: d6 1a muc tiéu Igi nhuan. Ngudi ta sé khong tham gia mua
ban qudc t€ néu n6 khong tao ra lgi nhuan so sndh 6 mac chap
nhan dugc khi so vi mua ban ndi dia. Trong sudt cudn sach nay,
cac thuat ngi Bam phan/ Bam phan thuong mai/ BDam phan
thuong mai quoc t€ dugc dung thay déi va thay thé cho nhau.

2. Ban chat cia qua trinh dam phén

2.1. bam phan la mgt khoa hoc:

Tru6c hét, dam phan 1a mot khoa hoc, khoa hoc vé phan
tich gidi quyét van dé mot cach hé thong, theo phuong cham tim
gidi phép t6i uu cho cac bén lién quan. Tinh phan tich nham gidi
quyét van dé trong dam phan dugc thé hién trong sudt qua trinh
dam phan tif chudn bi cho dén két thic dam phén. Tinh hé thong
doi héi phai c6 su nhat quan trong toan b qua trinh do.

M&i quan hé gilia cac yéu t6 trong dam phan c6 thé la
madi quan hé tuyén tinh:

Mys: dich ':.~| Mye tidu |:1 N dung Hﬂ.m”nsp '=~| Deak pid
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Trong d6 muc dich chi phéi cac muc tiéu dam phan; noi
dung chi phai phuong phap dam phén va phuong phap chi phdi
danh gid két qua dam phéan. Nhugc diém ctia mo hinh dam phan
tuyén tinh 1a tinh ap dat cGa cac yéu to ding trude di véi cac yéu
t6 ding sau. Nhugc diém nay tréi budc nha dam phan trong phat
huy tinh nang dong sang tao.

Trong lich s&t, md hinh dam phén tuyén tinh xudt hién tu
rat 1au va n6 con phd bién dén sau Dai chién thé gigi thi 1, vi mo
hinh nay ddm bdo tinh nhat quan cao gitia cac yéu t8. Nhiing
cudc dam phén thanh cong cao nhat 1a nhiing cudc dam phan c6
két qud trung khdp véi muc tiéu. Trong ly thuyét, mo hinh tuyén
tinh con dugc goi [a md hinh muc tiéu |y tinh (rational objective
model).

Ti thap ky 70 xuat hién mot mod hinh méi ddm bdo tinh
ning dong, sang tao va mém déo cda nha dam phan, dé la mo
hinh vong tron (cyclical model):

Nghién cifu
tinh hinh

l

Muc tiéu

F Y

Ddnh gia |4 Noidung

¥

Y
Phuong phap
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Trong mo hinh trén, cac yéu t6 dam phan chi phoi lan
nhau, diéu chinh 1an nhau trong qua trinh dam phan. Mo hinh
nay gat bé tinh ciing nhic ciia md hinh tuyén tinh noi nha dam
phén it nhiéu phai “tuan theo thanh chi” va lam viéc chi yéu
nhu mot xuéng ngon vién. N6 tao cad hoi cho nha dam phan tré
thanh mot dao dién thuc sy dé phat huy hét kha nang cda minh
va tim ra gidi phdp dua dam phan dén thod thuan. Song mo
hinh nay ciing c6 han ché clia n6: D6 1a sy thiéu chic chan
cta nhiing quyét dinh tuy hing do su can thiép cda “céi toi”
cta nha dam phan.

Bdi vay, tuy trong thuc té& ton tai hai md hinh dam phan,
chua nha nghién cdu nao khdng dinh mo hinh nao hon mé hinh
nao. C6 |& md hinh tuyén tinh pht hop véi phép tu duy cda nhiing
ngudi xuat than tr mot nén van hoa trong ton ti, tang bac nhu
ki€u van hoa Chau a. Trong dam phén, n6 ciing tao lgi thé nhu sé
trinh bay réi rdc & cac chuong sau cta cudn sach nay. Con md
hinh vong tron thich hgp vé6i phudng phéap tu duy trong mot nén
van hod trong binh ddng va cho phép con ngudi tu do quyét dinh.
Trong dam phan, n6 cling tao ra nhiing lgi thé nhu cdu van bé tac
dam phan theo phuong cham dugc it nhiéu cling goi la dugc, con
hon khong.

Véi tu cach [a mot khoa hoc theo ding nghia cua tir nay
(khoa hoc = su quan sat, nhan biét, miéu t&, diéu tra thuc nghiém
va gidi thich ly thuyét vé céac hién tuigng), dam phan lién quan
dén nhiéu nganh khoa hoc khac nhu luat, k& toan tai chinh, phan
tich xac suat, nham giip nha dam phan du bao két qua dam
phdn qua viéc tim ra khu vuc thod thuan (area of agreement)
trong dam phéan. Nhting van dé nay dugc dé cap rat chi tiét trong
cong trinh cia Howard Raiffa (1982) vé khoa hoc va nghé thuat
dam phan.
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2.2. bam phan la mot nghé thuat:

Vi tu cach 1a mot nghé thuat (nghé thuat = su thao tac dén
mc thuan thuc diéu luyén mot s& nguyén tic va phuong phap
trong mot mat hoat dong nao dé cda con ngudi), dam phéan la mot
qué trinh thao tac ¢ mic nhuan nhuy cac ky ning giao dich, bao
gom khd nidng thuyét phuc va chap nhan su thuyét phuc, kha
nang st dung céc tiu xdo dam phan, su khon khéo lua chon thoi
gian va cdch thdc thuc hién nhiing tiéu xao do.

Khac véi khia canh khoa hoc cia dam phén la khia canh
méi dugc phat trién trong thé ky XX, nghé thuat dam phan c6 bé
day lich st phat trién kha day dan, c6 thé noi ti thoi tién trung cd
khi cac bo lac ngudi xuat hién nhu cdu giao luu va trao d6i hang
hoa theo phuong thic hang déi hang (barter). Trong ngudn tu liéu
vé dam phan, s6 lugng céc cong trinh nghién cdu vé nghé thuat
dam phan cting chi€m mot ty 1é 16n. Trong khi dé cap dén dam
phén véi tu cach la mot nghé thuat, cac nha ly thuyét dam phan
phan biét 3 (ba) phuong phdp dam phan co ban:

2.2.1. Phuong phap dugc phat trién day da nhat la
phuong phép ly thuyét tro choi (game theory). Phuong phap ly
thuyét tro chai la phuong phép ra quyét dinh dua trén nhiing
phan tich toan hoc vé canh tranh nham lya chon phuong thic
hanh dong t3i uu cho bén tham gia tro chai. Dua trén phuong
phép ly thuyét trd choi, Roger Fisher & Willam Ury (1991) c6
nhiing nghién ctu thuyét phuc vé phong cach dam phan (dam
phan cting, dam phan mém) cho su lua chon luat chadi ctia nha
dam phan (dam phén 1ap truong, dam phan quyén Igi)

Theo hai dng, tro choi dam phan dién ra trén hai cap do:
cap do vé chat (lién quan dén cac diéu khoadn can thod thuan, vi
du vé gia cd, diéu khodn thanh toan, diéu kién giao hang...) va
cdp do t6 chc luat choi (lién quan dén phuong thic dam phan
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noi dung cac van dé). Cap do tha hai cla tro choi nay dugc goi la
trd chai 16n, tro choi cda / hodc vé mot tro choi. Mdi dong thai
cta nha dam phan trong trd chai véi doi phuong khong chi ¢é tac
dong gidi quyét cac vd thudc noi dung dam phan ma con la biéu
hién cda su lya chon luat choi theo nhiing tinh toan nhdm tao ra
mot hiéu qua t6i uu. Bong thdi d6 co thé la su tiép tuc cdia mot
luat choi cting c6 thé la biéu hién cda sy thay déi luat choi, theo
ki€u “tién cong, phong thd nhanh nhu chép” (tho H6 Cha Tich),
cuong nhu tuy chd, tuy ldc.

Chuong trinh dam phén ctia Harvard (Harvard Negotiation
Project) dua trén co sG ly thuyét tro choi, da dua ra khai niém
“dam phan c6 nguyén t3c” (Principled Negotiation) dé hudng
dan su lya chon luat choi cho bat ky tinh hudng dam phan nao,
bao gdbm 4 (bon) diém:

* V& con ngudi: Tach con ngudi ra khéi van dé, néi cach
khac khong dong nhat, nham [an gidia con ngudi vé6i van
dé.

* Loi ich: Tap trung vao lgi ich, khong vao lap trudng.

* Cac phuong an: Pua ra cac phuong an khac nhau truéc
khi quyét dinh.

* Tieu chudn: Phai danh gia két qua trén co s nhiing tiéu
chi khdch quan da dinh san chi khéng phai trén co sé
chid quan doi khi mang tinh cdm tinh.

Diém th nhat dya trén quan diém nha dam phan trudc
hét 1a mot con ngudi ma con ngudi thi khong phdi la may tinh ma
la sinh vat c6 ly tri manh, cé cdm xtc manh, cé nhan thiic cé khi
trai ngugc nhau, va c6 nhiing khé khan trong trao déi thong tin
chinh xac va trong giao tiép.
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Tru6c gio gidi lao

Xuan Thuy dé nghi gidi lao. Nhung 6ng c& van Nha Tring

(Henry Kissinger) con yéu cau bo trudng giai thich mot cau 6ng

no6i rang sé ban rat quan cda Viét Nam néu hai bén dat dugc thod

thuan.

Kissinger hai:

- Cac ong sé ban véi ai?

Xuan Thuy:

- Véi ai thi sé liéu.

Lé Pdc Tho:

- Chua théa thuan dugc véi nhau thi lam sao biét ban véi ai
Kissinger:

- Toi cho rang ong bo trudng con kho tinh hon toi

Xuan Thuy:

- T khi gap 6ng dén gig, toi sinh ra kho tinh thé ddy. Toi

hoc cai tinh dy cla 6ng day.

Kissinger:
- Ngay ti ngay dau tién gdp ong toi da thay ong hic 13m rdi.
Xuan Thay:

- Khong thé dau. Chinh t6i ct nghe cai triét ly quanh co

clia 6ng nén tdi mdi tré nén kho tinh.

Kissinger:

- Ching t6i bat ngd gap phdi cac dng la déi phuang, cha

chiang t6i khong lua chon. Néu ching toi lya chon thi chang toi
lya chon ddi phuong dé tinh han.
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(Ngudn: Cac cudc thuong lugng Lé Bic Tho- Kissinger
tai Paris, NXB Cong an Nhan dan, 1997)

A

Mdi con ngudi mang trén lung minh mot “cdi t6i”. Tach
con ngudi ra khéi van dé cé nghia la trén ban dam phén, cac nha
dam phan phai ké vai sit canh tan cong vao van dé chi khong
tan cong vao nhau.

Trong thuc t&€ day la van dé khong dé thuc hién, vi nhu
mot dong nghiép da boc bach, trong cudc song hang ngay, khi
khong ua ai do thi chi can nghe tiéng budc chan clia ngudi dy da
khé chiu! Lé thuong, “Yéu ai yéu ca duong di, Ghét ai ghét cd
tong chi ho hang!”

Diém thi hai dugc xay dung dé tranh tap trung vao lap
trudng ma cac bén dua ra trong khi muc dich cia dam phan la
gidi quyét lgi ich cda cac bén nam sau lap trudng do. Noi theo
cach nghi cia mot nha lanh dao Trung Qudc, khong nén tap
trung vao mau ldng cia con meo ma nén tap trung vao Igi ich cda
con méo cé thé& dua lai (bat dugc chudt).

Diém thi ba gidi quyét kho khan cta viéc tim lgi ich toi
uu trong khi chiu stic ép. Khi c6 mat doi phuong, it ai c6 thé tim
dugc tdc thi gidi phéap t6i uu. N6i mot cach hinhanh, nhu ngudi
bac sy ding bén ban mé can day da do nghé vi chi can cham tré
vao pht 1a con bénh chét, nha dam phan cting phai c6 sdn gidi
phéap dé ctu dam phan 6 nhting giay phat quyét dinh.

Diém co bén thi tu dua trén tinh khoa hoc ctia dam phan,
vi khong c6 nha dam phan nao c6 quyén uy ctia Chaa dé chi can
|ay dat sét la ndn thanh con ngudi. DAt sét 1a dat sét va c6 gid cta
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dat sét. Thj tridng c6 mat bang gid cta no6 cho ting loai hang;
cdc mat hang lai c¢6 nhiing biéu hién tiéu chudn dugc xac minh
bsi chuyén gia; roi con nhiing ton tai khach quan niia nhu luat
phap clia cac nudc, tat cd dé khong phu thudc vao y mudn chi
quan clia nha dam phéan. Khong nha dam phan nao c6 thé ty y
minh thay déi dugc thuc t€ khach quan dé. Vay, két qua dam
phéan phai dya trén cac tiéu chudn khich quan, chu khong phdi
dya trén diéu cdc bén mudn hay khong muén.

2.2.2. Mot phuong phap dam phan khac la dam phan
cuing c6 lgi (integrative negotiating). Phuong phap nay dugc thiét
k& nham t6i da hod Igi nhuan cho cac bén tham gia dam phan
ma khong lam phuong hai dén quan hé gitia cac bén. BE c6 thé
ap dung dudc phuong phap nay, cdc nha dam phén cta cac bén
phai nhat tri v6i nhau vé muc tiéu chung, khong giau giém thong
tin vé nhau va ap dung phong cach dam phan nhu dao (soft style).
Két qua thu dugc 1a cac bén tham gia dam phan cing thu dugc lgi
nhuan, cung “thdng”. Chinh vi th&, phuong phéap nay con dugc
goi la phuong phap “chién thdng trén chién thdng” (Win/ Win
Approach).

2.2.3. boi 1ap véi phuong phéap “chién thang trén chién
thdng” clia doi phuong la phuong phap dam phan canh tranh
(competitive negotiating) qua mac cda ciing ran, kién dinh vé lap
trudng. Néu 6 phuong phéap “chién thang trén chién thang” cda
déi phuong, cac déi phuong xac dinh dugc muc tiéu chung thi
trong dam phén canh tranh cac d&i phuong c6 nhiing muc tiéu
khéc nhau khong thé chia sé nhung lai phu thudc 1an nhau. Xung
dot vé quyén lgi gdt gao, cac bén ra stc tim céach t6i da hoa lgi
nhuan bat ké hau qua véi doi phuong sé ra sao. Bdi vay, phuong
phdp dam phén canh tranh con dugc goi la phuong phap “chién
thdng trén that bai” cta déi phuong (Win/ Lose Approach).
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2.3. Pam phan la qua trinh théa hiép vé mit lgi ich va thong

nhat gitta cac mat déi lap:

Thong thudng, cac bén tham gia vao dam phan thuong mai
c6 lgi ich d6i 1ap nhau, béi | theo hoc thuyét vé sdn xuat hang
hoa thi mdi nganh san xudt dé dua lai cho méi bén c6 lién quan
mot |gi ich nhat dinh. D6 1a (1) Lgi ich cho ngudi sdn xuat, day la
diéu duong nhién néu khong thi hang ho4 sé khong dugc san xuat
ra. (2) Lgi ich cho ngudi tieu dung, day la diéu khong thé thiéu
dugc béi vi néu khong c6 n6 thi hang hoa cting khong thé tiéu thy
dugc. Phan con lai la gianh cho cac thanh phan khac tham gia
vao qud trinh luu thong hang hoa. Cho nén khi ma cac thanh
phan nay cang nhiéu thi lgi ich cla ngudi sdn xudt va ngudi tiéu
dung cang it di, day chi néi 1a it di nhung khong thé it dén mic bi
triét tiéu. Do vay cac nha sdn xuat, kinh doanh chi c6 thé thuc
hién viéc t6i da hoa Igi nhuén trong phan han ché, hay néi cach
khac, ho tién hanh viéc t6i da hod Igi nhuan trén co s6 qua lai
céc phan lgi nhuancia nhau. Va nhu vay, hanh dong tim kiém
lgi nhuan cla cdc nha san xudt, kinh doanh va ngudi tiéu ding
gdy anh hudng truc ti€p dén lgi ich clia nhau, nghia la néu ngudi
nay dugc nhiéu thi ngudi kia dugc it di va ngugc lai. Cho rang
mot hang hod dugc sdn xuat ra sé tao cho xa hoi mot khoan lgi
nhuan dugc biéu dién 1a hinh qua tao. Ching ta c6 thé biéu dién
diéu nay bang hinh veé sau:

NGUGI SAN XUAT NGUSI TIEU DUNG

CUA CAC NHA EINH DOANH EHAC
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Va nhu vay, khi mot bén cd gdng gianh vé phan minh mot
khodn Igi nhuan 16n hon thi bén kia budc phai chap nhan phan
nhé di va ngudc lai gid st chi c6 hai bén tham gia vao qua trinh
nay. Néu s6 lugng ngudi tham gia 16n hon thi tinh hinh cang khé
khan hon.

Qua qud trinh nay, chang ta thay rang lgi ich clia cac bén
tham gia vao qud trinh chia sé Igi nhuan ludn la déi Iap nhau.
Chiéc banh Igi nhuan khong phai 1a ndi com Thach Sanh dé rdi
cd ba quan tuéng sy dan mai ma khong hét. Cing khé ma kiém
dugc mot cay dan Thach Sanh trong c6 tich dé roi khi gdy lén
khién doi phuong “ngdn ngo long”, budng vi khi, bé cudc tranh
gianh hon thua trén thuong truong hay trén ban dam phan. Tuy
nhién, cac bén tham gia dam phan, néu chi quan tam dén muc
dich clia minh ma khong quan tam dén lgi ich cla phia bén kia
thi sé khong c6 dugc hgp dong va khi d6 sé chdng c6 bén nao c6
dugc lgi nhuan. Nhu vay, dam phén ky két hgp dong, vé nguyén
tac, la mot qua trinh thod hiép vé lgi ich cla cac bén hay day la
su thng nhat gitta cdc mat doi lap.

Gid st A va B la hai bén tham gia vao qud trinh dam
phan ky k&t hop dong, va khi dé ta c6 cac quan hé viia mang tinh
ddi lap, viia mang tinh théng nhat gitia cac bén. Ta ¢6 thé minh
hoa diéu nay trong mo hinh dudi day.

MUC DICHCUA A MUC DICHCUA B
PAM PHAN
2 1 3
MUC DICH CUA A HGP DPONG MUC BICH CUA B

EHONG DUGC CHAP NHAN EHONG DUGC CHAP NHAN
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Viéc tién t6i gidi quyét 6n thod cdc quan hé trong mo
hinh trén tao ra ban than qua trinh dam phan nham dua cac bén
di dén thod thuan va chap nhan mot khu vuc hgp dong c6 thé
dap Gng dugc muc tiéu cla cd hai bén, trong dé: (1) Khu vuc 1,
nhu trinh bay trong so do 1a khu vuic thod thuan ly tuéng, (2) Khu
vuc 2 la khu viic muc dich clia A ma B phai chdp nhan, (3) Khu
vuc 3 la khu vic muc dich ctia B ma A phdi chap nhan. Chinh vi
tinh chat doi hdi nhugng bo 1an nhau vé quyén lgi gidia cdc bén
tham gia dam phan trong cac cudc dam phan néi chung va dam
phan thuong mai néi riéng, trong ngudn tu liéu vé ly luan dam
phén, ngudi ta thuong dung thudt ngli “mdc cd” (bargaining) thay
cho thuat ngr “dam phan”.

3. Nhing dé xuat nghién ciu va dao tao:

Bam phan la mét mon hoc tai cac khoa chuyén nganh Luat,
Kinh doanh, Quan ly, Su pham, Quan hé Quéc té ... tai nhiéu
truong dai hoc 16n clia cac nudc c6 nén gido duc tién tién trén thé
gidi. Trong xu th€ md cdia nén kinh t€ do Dang Cong San Viét
Nam khdi xuéng va dinh huéng dao tao theo kip véi cudc song
kinh t€, viéc nghién ctu khoa hoc va nghé thuat dam phan la
mot doi hoi bic thiét. Nhiing dinh huéng co ban cla cong tac
nghién ctu c6 thé la:

(1) Nhiing kinh nghiém quy bau vé dam phan kinh té, chinh
tri, quan su, ngoai giao ctia nhan dan ta qua cac thoi ky dau
tranh dung nudc va gia nuoc;

(2) Nhiing tinh hoa tri tué cia nhan loai trong khoa hoc va

nghé thuat dam phan;
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(3) Nhimg dac thu ctiia phong cach dam phan Viét Nam’

(4) Nhimg so sanh giifa phong cach dam phan Viét Nam va
phong cach dam phan phuong Tay va phong cach dam phan
ctia cac quéc gia khac trong khu vuc, dic biét la khu vuc
Chau A - Théi Binh Duong.

DE c6 thé tang cudng tri thic va ky nang dam phan cla
thé hé ngudi Viet Nam méi trong thé ky XXI, can c6 nhiing noi
dung va hinh thdc dao tao méi bd sung cho qua trinh dao tao:

(1) Pua dam phan tré thanh mét mén hoc chinh thic 6 bac
dai hoc, nhat la & cic truong dai hoc dao tao cac chuyén
nganh Luat, Ngoai ngd, Kinh té va Déi ngoai.

(2) Bé tic vé tri thic va ky nang dam phan cho cac can bé
hién dang céng tic tai cac nganh kinh té cta dat nuéc théng

qua cdc I6p dao tao bé sung, va cc héi thio chuyén dé.
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Chuong I
Chuan bi dam phéan

Cac nha ly luan vé dam phan thuong mai déu hét stc coi
trong vai tro cia khau chudn bi dam phén trong dam phén thuong
mai. Ho cho rang chia khod clia thanh cong trong dam phan la
chudn bi va lén két hoach. Tai thuyét phuc cta doi phuong, kha
nang giao tiép, su nhanh nhay trong dam phan va mot loat cac ky
nang co ban khac khong thay thé dugc sy chudn bi, tham chi
khong bu ddp ndi su bat Igi do thi€u chuadn bi gay ra. Nghia 13,
khong c6 chuén bi, chic chdn khong c6 hy vong dam phan thanh
cong ngay cé khi nha dam phan la ngudi rat thao viéc. Ngugc lai,
c6 chudn bi chic chdn, chi can véi mot s6 ky nang dam phan
khiém ton, nha dam phan cing c6 thé di dén nhiing két qua
chap nhan dugc. Qua trinh chudn bi dam phan can dién ra theo
mot trinh ty, can c6 thoi gian dé€ thuc hién, va can tuan thd theo
mot phuong phap chuadn bi nhat quan.

1. Chuan bi chién luoc

“Chién lugc” nguyén la mot thuat ngtt quan su, lién quan
dén viéc lén k& hoach chién dau cda céc tuéng linh ngoai mat
tran, nhing tran dia nghi binh, thoc suon, vé6 mat. Trong dam
phén, chién lugc lién quan dén mot k€ hoach c6 dinh hudng. N6
xac dinh dudng hudéng ca ban, két hgp dudng hudng chng véi cac
chd truong hanh dong. Chién lugc, bdi vay c6 cac muc tiéu cu
thé, rd rang, c6 quy dinh tién, thoai cla cac nha ra quyét dinh
tru6c nhting bién dong va thay déi cda tinh hinh. Chién lugc
trong tay cadc nha dam phan vi nhu cay bua trong tay ngudi thg
moc, cay vgt trong tay ngudi dau bong ban, nghia la chang la
cong cu dé thuc hién cong viéc. Chién lugc cang hay, két qua
cang t6t. Nhu vay, chién lugc c6 thé dugc hiéu 1a su tim kiém lgi
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thé€ so sénh & nhiing khu vic cd hai bén déu c6 lgi thé tuong doi
6 thé di dén nhiing két qua c6 lgi. Lgi thé so sanh chi c6 thé c6
dugc trén co sé nhiing kha nang riéng (distinctive competencies),
nhiing khia canh trong qua trinh dam phan ma bén ta tr6i hon
khi so sanh véi bén déi phuong. Chién lugc sé lam dinh hudng
cho mot loat cac két qua ma trong dé két qua tot nhat sé dugc
chon.

1.1. Chuan bij tu duy chién lugc

Ngudi ta vi rdng chién lugc la va diéu trong mua. Tuy
khong thé tac dong gi dén thai tiét, nghia la khong thé lam mua
tanh, nhung chién lugc lai c6 tac dong tich cuc dén con nguoi,
nghia 1a, lam cho ngudi ta hoan toan & tu thai trong cuoc. Nhu
vay, cdi ma chién lugc cdi thién khong phdi 1a méi trudng ma la
con nguai.

C6 thé phan biét tu duy chién lugc (stragetic thinking) v6i
tu duy ting bién (incremental thinking). Pac diém cda tu duy Gng
bi€n la mang tinh d6i phé. Nha dam phan, khi d6i mat véi mot
van dé, hodc mot tinh hudng dot biét, bat ké dé 1a mot co hoi hay
la mot de doa, sé lua chon mot trong sd gidi phap tiém tang, tinh
hon thiét va sdp x€p chang theo trat tu cung cap lgi nhuan va
chon gidi phap cho lgi nhuan cao nhat o thoi diém hién tai. Bac
diém cua tu duy chién lugc la mang tinh hé thong va toan dién.
N6i doi héi nha dam phan phai tinh dén muc dich chung va muc
dich cu thé. Nha dam phén phan tich lgi thé va han ché tuong
d6i ctia cac bén dé tim ra Igi thé canh tranh. Két qué cla qué
trinh phan tich [a mot loat cac gidi phdp véi nhiing hau qud cé
thé. Giai phap dudc chon phai nhat quan véi muc dich va muc
tiéu moi mat, trong dé co ban la Igi nhuan.
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Chua c6 nghién ctu nao vé dam phan néi tu duy Gng bién
va tu duy chién lugc phuong thic nao hon han phuong thic nao.
C6 1& chi nén n6i rang mdi phuong thic déu hay, tuy ting noi,
ting lic, tiing thoi diém pha hgp. Trong dam phan, chang nén
gidi quyét xung dot ca tinh kho chju bang tu duy chién luge cung
nhu khong nén 1ap két hoach téng hgp bang tu duy Gng bién.

Tu duy chién lugc chi la phuong thic tu duy trong dam
phan. Nha dam phén thao viéc biét rd khi nao nén dung tu duy
chién lugc, khi nao nén dung tu duy ting bién. Trong khi tu duy
chién lugc gidp tim ra nhiing gidi phap I6n cho mot van dé dam
phan mot cach hgp 1y, tu duy Gng bién c6 thé la manh dat mau
me dé ti d6 ndy ra nhiing phat hién doc ddo.

Tu duy chién lugc, mdc du mang tinh sédng tao (hinh thanh
chién lyac), tinh nhdt quan (t& hinh thanh dén danh gia chién
lugc), tinh téng thé (thuc hién chién lugc), van c¢6 han ché cla
né: N6 khi€n nha dam phan tudng minh chd dong tinh hinh
trong khi chua hdn da la thé. Chién lugc cang tinh vi cang dé gay
do tudng chién lugc vi nhiing yéu t6 chién lugc (stragetic factor)
thodt hién, thodt bién. C6 tac gid (Paukey Ghemawat, 1991: 2)
da goi yéu t6 chién lugc la cai bong ma choi (will o’ the wisp)

1.2. Chuan bij thai do chién lugc.

C6 ba pham trt thai do chién lugc trong dam phan: (1)
Théi do don gidn va thang tudt (Simple and Direct); (2) Théi do
thic bach va chen ép (Press and Push); (3) Thai do hiing hd va xa
lanh (Cool adn Aloof)

(1) Thai dé don gian va thing tuét:

La thai d§ “néi cho nhanh, néi cho da tn thi gio”, thai do
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khong gidu giém, Gp mé khi trinh bay van dé hay gidi phap. Thai
do thdng tuot c6 tac dung giai giap va khi doi phuong va nhanh
chong di dén nghi quyét. Chi nén dp dung thai do nay khi: (a) Ta
chéng la gi d6i phuong vi da lam viéc nhiéu véi ho tir truéc, (b)
Pam phan dang ky bé tic, sa ldy nhu mé bong bong, g6 ra dugc
cang sém cang tot, (c) Stc ép thai gian khong cho phép kéo dai
dam phén, két thic dam phén [a muc tiéu trugc mat.

(2) Thai déc thic bach va chén ép:

La thai do dé cap manh, xuyén qua cac van dé nhay
cdm. D& c6 hiéu qud, viec gay sic ép va thac bach phéi dam
bdo tinh t&, vi néu phia bén kia biét dugc phia dam phan véi ho
gay stc ép va thic bach, ho sé vap phai cdm giac kho chiu. Thic
ép khong phai 1a mot hinh thic tra tdn xau xa ma la mét ca ché
nhdm cho phép hoan thanh thod thuan dam phan. Thai do dugc
st dung khi: (a) Phia ta ¢ th€ manh hon; (b) Phia bén kia can két
thdc nhanh;(c) Phia ta mudn khoanh vaing giGi han dam phan.

(3) Thai dé ho himg, xa lanh:

La thai do st dung tam ly ngugc (reverse psychology) doi
v6i doi phuong, tranh cho do6i phuong cdm giac hé hénh (winner’s
curse), trong khi trén thuc t€, ding 1a d6i phuong dang ty ban
minh. Néu ta di dén thoa thuan qua nhanh, phia dai phuong c6
thé nght ho da bi hé hodc da dn non. Khong nén danh thdc long
tham ctia d6i phuong hodc cdm db ho leo thang. Nén c6 thai do
ho hiing, xa [anh khi: (a) Phia bén kia manh hon, (b) Phia ta dang
chiu stic ép thoi gian, (c) Phia ta c6 gidi phéap thay thé.

1.3. Chuan bj bién phap chién lugc

Théi do va bién phédp chién lugc tuy tiing tinh hinh cu thé
ma c6 nhiing hinh thdc cu thé. ¢ chd nay, ta dung bién phap nho
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giot, dua ra doi héi tting chat mot dé phia doi phuong dé ngan
ngai. ¢ chd khac, ta dung bién phap tron goi, dua ra toan bo doi
héi cuing mot ldc, ma van ddm bdo dam phén thanh cong. Dudi
day 1a mot s6 bién phap chién lugc thudng dugc st dung trong
dam phén thuong mai:

* a. Kién nhan: Nghia 13, du ta c6 ndn néng dén bao
nhiéu, cting khong dugc boc 16 dé d6i phuong biét. Phai cho doi,
nhat la khi d6i phuong chua dinh hinh gidi phéap. Khi ta dua dam
phédn vao nhip, ta la ngusi chi phdi thod thuan.

* b. Nin nhin: Nghia la, khong bao gid ta khudc ti dam
phan du viéc dam phan kéo dai 1& the, mbi van dé chiém mot
lugng thoi gian qua dang, rdi dam phan bi ngdt quang lien tuc.
Nin nhin la bién phap chién lugc chong lai thai do gay stic ép vé
thai gian.

* c. C6 bo mat lanh: Nghia 1a hau nhu khong biéu 16
quan tdm ra bén ngoai. Pam phén c6 thé tién trién, c6 thé tan
v6, diéu d6 khong dnh hudng. Ta dé nghi ma khong nong nhiét,
dap ting ma khong nong nan, day ciing |a bién phép gay stc ép.

*d. Boc 16 thai doc chia xé: Nghia la ta c6 quan tam, c6

dat minh vao vi thé cla phia bén kia. Day la bién phap c6 tac
dong manh dé pha v& bé tic va han gdn nhiing di biét. Khi dat
minh vao vi th€ d6i phuong dé boc 19 thai do chia sé, can c6 thai
do chan tinh nhung khong lam sang pham tra dong cdm ca nhan.
Chi boc 16 thai do chia sé khi ta thuc s mudn thé.

* e. Chuyén hudng dot ngét: Nghia 13, ta tim cich dé
thoat khéi bé tac, vugt qua nhiing tré ngai dé di dén két thic dam
phén thang lgi. Khi dam phan da di dén chd ngon ngt thi khoa
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triong, nhip do thi tic nghén, chuyén hudng dot ngot la bién
phéap chién lugc theo nhu cac nha ly thuyét dam phan, nham
thay chuyén hai bén ban chia nhau qud tdo dang dat trén ban, ta
rung cay tao.

*f. Lam doéng tac gid: Nghia 1, giong nhu cau thi bong

da trén san, ta nghi binh d6i phuong di vé huéng nay, nhung thuc
t€ lai danh vé huéng khic. Lam dong tac gid 1a hanh dong ky
thuat buon ban/ thuong mai chi khong phai la hanh dong Ita
ddi. Ta lam dong tac gid trong dam phan khi muén bdo vé mot
diém cu thé nao do trong thod thuan.

* g. B6 ban dam phan: Nghta la ta bé d6i phuong lai mot
minh dé dam phan véi chinh ho. Bién phap nay khong han la
cuc doan nhu moi ngudi thoat nhin, vi du sao thi ta ciing c6 thé
ma& lai dam phan.

* h. Bién thanh chuyén da roi: Nghia la, mot bén dam
phan don phuong dua ra 16i de doa, dua van dé dam phan thanh
chuyén da roi, khong bao gio c6 thé thay déi dugc nda. Vi du:
mot cong ty dang gap ric roi vé tai chinh dam phén véi cac chi
ng, moi bén c6 thé de doa lam thi tuc tuyén bé cong ty d6 pha
sdn - nghia 13, chuyén tat cd moi quyét dinh sang tay toa an.
Ngudi ta chi st dung bién phap nay khi vap phai nhiing van dé
vO cling gay cdn va cing st dung né mot cach than trong.

*i. Bién phap nhidt nhanh: Nghia la, cit mot chat ¢ day,

cdt mot chat & kia, chang mdy chc ma cdt hét chiéc banh. 6
mot nuéc ngheéo nhu Viét Nam, c6 cau thanh ngii: “Chao néng
hdp quanh”, nghia 1a khé sai thi sai ting chat mot, roi ciing hét.
Mot s6 nha dam phén cting l1am theo kiéu nay, ho moi tiing chut
lgi nhuan, tting chat mot thai, nhung khong biét bao gid ding.



KY THUAT-PAM PHAN THUONG MAI QUAC TE

* k. Khoanh vung gidi han: Nghia 13, ta dat giéi han cho

cudc dam phén va bam chic vao gigi han dé. Bay la bién phap
chéng lai thai do gay &p luc trong dam phan cda d6i phuong

*m. Chong tha dich: Nghia 13, dung ky thuat dam phan
dé tranh gay ra su thu dich trén ban dam phan, mic du sy thu

dich d6 c6 thé do ddi phuong c6 tinh gay ra, cing c6 khi do6
khong phai 1a bdn chat cta ho. Doi dau khong bao gio 1a bién
phép t6t. Phai tim kiém su hai hoa va xay dung moi quan hé tot
khi ta dam phan. C6 cd mot cudn sach “Xay dung quan hé khi ta
dam phan” (Roger Fisher & Scott Brown (1988), du an Bam
phén cta Pai hoc Harvard) néi vé van dé nay.

2.Chuan bi vé ké hoach

Vai tro cda cong tac chudn bi vé k& hoach dam phan la
nham: (1) Tao mdi trudng ra quyét dinh an toan trong dam phan;
(2) Chuyén trong tam chd y tif cac van dé chung sang cac van dé
can gidi quyét cu thé vé quan hé, xung dot, qud trinh thuc hién
cac thod thuan, (3) Tao sy hiéu biét lan nhau, xay dung quan hé
lam &n hop tac va hiéu biét thay vi quan hé doi dau. Theo cac
nha ly thuyét vé dam phan thuong mai, c6 4 (bdn) budc trong quéa
trinh chun bi k& hoach dam phan nhu sau:

2.1. Thu nhap s6 liéu/ di liéu thong tin

Gido su Pankey Ghemawat, khoa Kinh doanh Thuong mai
Dai hoc Havdd, c6 nhan xét hém hinh “Thong tin [a thudc do
cdp do am cla su khong chic chdn. C ¢ dau c6 su khong chic
chdn, ¢ d6 c6 nhu cau gidm n6 biang cach thu lugm thong tin”
(Ghemawat, 1991: 109). Truéc moi cudc dam phén, phia trugc
cédc nha dam phan 1a mot moéi truong khong chic chdn cho su
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quyét dinh. Nhu cau thu lugm thong tin vi thé 1a duong nhién.

2.1.1. Thu thap thong tin nhan sy va su t6 chiic

Truéc hét, phdi diéu tra ky luong vé con ngudi hay phai
doan ma ta sé gdp trén ban dam phan cling nhu cong ty ma ta sé
lam &n/ budn ban véi ho. Ta phai ndm that r5, cang rd cang tét,
vé hoat dong kinh doanh/ 1am &n cta ho, nhu cau tam |y cla ho,
céch nghi, cach phén dng, chién lugc, sach lugce, tha tuc dam
phédn cda ho. V6i nhiing s6 liéu nay, to coinh bugc t6i bo cia
cudc dam phan.

Phuong phéap don gidn nhat cta nghién ciu vé mot cong
ty khdc, lich st cta né trong qua khi va chinh sach hién tai cta
n6 va vé cdc nha dam phan cda cong ty dé 1a nghién ciu qua cac
tu liéu xudt ban. Ta c6 thé thu dugc mot bic tranh tdng thé vé
hoat dong kinh doanh cta cong ty qua nghién ctiu cac bédo cao
nam, cac thong tin bao chi, cadc quang cdo trong tai liéu dang ky
quéc gia hodc dia phuong, cac bdo cdo cta cac nha phan tich
dau tu kinh doanh v6n, cac hd so cong ty cta chinh phd, cac
huéng dan vé thj truong ching khodn, cic tap nghién ciu luu
hanh noi bo, cac thong tin vé tin dung cong ty va cic bdo céo vé
cdc tranh chap tin dung va tai san.

Thong tin vé cac ca nhan ta sé gap qua ban dam phan c6
thé 1ay tir cac tiéu st (N&u la nha dam phan MY, c6 thé tim thay
tiéu st ctia ho trong cac an phdm cap nhat hang nam ctia Moody’s,
Standard and Poor’s, Dun & Bradstreet hodc danh ba danh nhan,
c6 G cac thu vién nhu thu vién Quéc hoi My, thu vién cac truong
Pai hoc 16n.) ¢ cac nude nhu nudce ta, viéc 18y thong tin kho hon,
nhung cting khong phai la khong 18y dugc qua tiéu st hoat dong
kinh doanh, buén béan ctia chinh anh ta véi cac ban hang khac
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ma anh ta c6 quan hé. Bén canh thong tin tiéu s nha dam phén,
con ¢6 thé quan tam dén céc phat biéu, cac bai bao liéu quan
dén cac nha dam phén dé.

Cac ngudn thong tin day du va chi tiét hon c6 thé dén vai
ta qua gap gd, phong van cac bén sé dam phan vdéi ta vé tinh
hinh tranh chdp, gidi quyét xung dot cla cong ty, dac biét 1a gap
g8, phdéng van véi cac bén da ting 1am viéc khong thanh cong
vGi cong ty ma ta s& dam phan hodc véi nhiing bén c6 it nhiéu
quan hé kinh doanh véi cong ty d6. D€ thu lugm thong tin vé cac
cd nhan ma ta dam phan ma khong dya vao cac tai liéu da xuat
ban, ta ciing c6 thé lam nhu da néi 6 doan trén, khi dé cap vé
thong tin ti€u st ctia nha dam phan, nghia la n6i chuyén véi ban
hoc cd, ngudi quen, ban be, dong nghiép ci cla anh ta, cac
thanh vién cau lac bo, hoi nganh nghé, cong doan ma anh ta
tham gia.

Trong mot so tridng hgp nhay cédm, ta c6 th€ mé mot
cudc diéu tra riéng lien quan dén dia vi xa hoi trong cong ty cla
nha dam phén, quyén han va pham vi ra quyét dinh, cic thud
thuat dam phan, diém manh, di€ém yé&u, nhu cau tinh cdm, tin
ngudng, tham chi ca chi s6 thong minh cla anh ta. Doi khi ta con
can tim hiéu ky thém vé tinh cach, giong n6i, nhiing nét riéng tu,
sG thich clia anh ta. T4t c& nhiing thong tin trén cong lai sé gidp
nha dam phan doan truéc phong céch, tu duy va phdn Gng cta
ngudi minh sé gap qua ban dam phan.

Diéu tra ca nhan la mot van dé t&€ nhi. Trong khi diéu tra
khong nén thai quéa dé céc van dé chuyén y nghia tir kinh t€ sang
dao Iy hodc phép ly theo kiéu st dung tinh bdo cong nghiép,
ngha la thué han mot “tay trong” (insider) dang séng va lam viéc
trong mot don vi kinh t€ hodc cong ty dé 1y thong tin noi bo cla
cong ty va nhing |y do khién cong ty d6 tham gia dam phan.
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Theo con s cong bd, hang nam cac cong ty My chi khodng 800
(tdm tram) triéu dola cho viéc nay.

2.1.2. Thu thap thong tin cho dam phan thuong mai quéc té.

Thu thap thong tin cho dam phan thuong mai quéc té
mang tinh phtc tap va khé khan hon so véi thu thap thong tin
phuc vu cho mua ban ndi dia. Vi ngoai nhiing thong tin trinh bay
trong muc 2.1.1 trén, d6 con la céc thong tin vé: (1) Diéu kién
dia ly, dan s6 va stic mua cda thi trudng dich xa cach ta c6 khi
ndia vong trai dat, noi c6 cac yéu td van hoa (nhu phong tuc, tap
qudn, théi quen tieu dung) hoan toan khac han ta; (2) Kha ning
canh tranh cda hang ta tru6c nhiing mat hang cting loai do cac
nganh kinh doanh bdn x va céc thanh vién chi yéu cla thi
truong dich cung cap; (3) Co s6 ha tang bao gém cac dk vé giao
thong van tdi, thong tin lién lac, hoat dong tin dung va ngan
hang; (4) Chinh phui va su can thiép cda chinh phd qua:

(a) Nhang doi hdi vé gidy phép: (Trong diéu kién Viét

Nam, mudn lam xuat nhap kh&u phéi c6 it nhat 3 (ba) gidy
phép khdc nhau cta B Thuong mai (1) gidy phép chung cho
phép kinh doanh xuat nhap khau; (2) k€ hoach xuat hay nhap
khdu phai dugc chdp thuan trude khi cong ty c6 thé dam phéan
v6i ban hang hay cong ty cung Ging nudc ngoai; (3) sau khi
thod thuan xong vé hgp dong xudt nhap khau, c6 khi con can
thém gidy phép cho mdi dot giao hang)

(b) Thué quan xudt nhap khau (Nha kinh t&€ hoc David
Begg (1993) da c6 lan than ring trong thé gidi kinh doanh c6

hai diéu chic chan, dé 1a thué clia Nha nuéc va cai chét.
Nhung noi trong hai diéu dy ciing khong ai biét minh sé chét
vao ldc nao va ldc nao mdc thué cia Nha nuge sé lén xudng ra
sao. Vay chap nhan nghé kinh doanh thuong mai la ta chap
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nhan di vao mot thé gidi noi khong c6 gi 1a chdc chdn. § Viét
Nam nhiing ndm dau thap ky 90, biéu thu€ suat bién thién ti
0% dén 150% véi 28 mic thu€ sudt khac nhau v6i méc thap
nhat cho thiét bi co ban, ting dan cho hang tiéu dung va cao
nhat doi v6i hang xa xi. Dén thang 5/1992 va thang 1/1993
biéu thué stia d6i con 21 muc thué suat dao dong ti 0% dén
150% nhu tru6c day. Dén thang 1/1994 lai c6 nhiing thay doi bo
thu& danh vao xang dau, phan bon thay bang phu phi kinh
doanh, ha mtc thué danh vao xi mang va clinker nhung tang
mc thu€ doi véi linh kién SKD/ CKD, xe may hai banh va ban
banh, may méc phu ting ct, thuc phdm va my pham.)

(c) Quota (Han ngach): (Quota la nhing diéu khodn qui
dinh r6 gidi han khoi lugng hang hoé xuat nhap khiu. C6 3 (ba)
loai quota: (1) CA&m nhap (quota s& khong) ap dung cho cdm van
hodc han ché& vo diéu kien khéi lugng nhap khau (2) Quota thué
quan, cho phép nhap khiu véi s6 lugng qui dinh va (3) Quota ty

nguyén, dugc hiéu nhu nhiing han ché xuat khau ty giac).

(d) Nhang loai thué phu (Mot s6 chinh phi thu thém mot
s0 loai thu€ phu nhu thu€ mon bai, thué bién gidgi...)

(e) Nhing hoat dong yém tro cda Chinh phi: (Mot s6

chinh ph trg cap tryc tiép vé tin dung cho cac hang kinh doanh
nham khuyén khich mot s6 hoat dong kinh doanh cu thé nao do.
d My, c6 nhiing t6 chiic nhu Ngan hang Xuat- Nhap khiu, Hiép
hoi tin dung hang hod, Hang phét trién Quéc t&€ la nhiing t6 chdc
thuong trg cap tin dung cho cac hang xuat khau).

Tém lai, gia tri cda toan bd budc nay (nhu da trinh bay
trong 2.1.1 va 2.1.2) 1a n6 giGp nha dam phan hiéu ré hon vé boi
cdnh ma anh ta sdp budc vao va con ngudi ma anh ta sp lam
viéc cung. Vi ly do dé, budc chudn bi nay con dugc goi la bude
nhan thdec.
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2.2. Pua ra gia thiét:

Sau khi da tap hgp dugc cac s6 liéu va di liéu thong tin,
nha dam phan phai lam mot cong viéc tiép theo 1a ly gidi s6 liéu
va di lieu da c6. Budc nay c6 thé dugc tién hanh véi su tham gia
clia ngudi khac dé nha dam phan cung chia sé véi ho nhiing gia
thiét va nhan thc.

Viéc chia sé cac gia thiét nhan thic vé6i ngudi khac cé
nhing lgi thé. Thi nhat, n6 gidp nha dam phéan lam r6 doi véi
bdn than minh va ngudi cong su vé |y do tai sao anh ta lai di dén
nhiing gid thiét nhu vay. Thi hai, n6 cho phép nha dam phan
nhan ro gid tri kha dung (validity) cta nhiing gia thiét da dua ra
va gitp tranh nhiing xung dot khong déang cé trén ban dam phan
do nhiing gid thiét sai vé doi phuong chua dugc diéu chinh lai.
Kiém tra gid thiét la mot trong nhiing cach nhanh nhat dé giai
quyét xung dot.

Khi dua ra gid thiét, can phdi phan biét gitia gia thiét va
nhan dinh, danh gia. Nhing gid thi€t ma ta mang vao phong
dam phan thuong la nhiing nhan dinh cu thé vé nhing hanh vi
cu th€ nham 1am rd nhiing dong co ndm sau nhiing hanh vi dé va
dé hiéu vi sao nhting sy kién nhat dih nao dé da xdy ra. N6 1a mot
bu6c quan trong trong qud trinh tim hi€m ma&i quan hé nhan qua.
Trong khi d6, nhiing nhan dinh danh gia thuong la nhiing nhan
dinh bao quét, thau sudt v6i ham y nhu mot dinh ly vé mot con
ngudi, n6 mang tinh bat bién. Nhiing nhan dinh nhu vay thudng
day ngudi bi nhan xét vé phia phan (ing tiéu cuc chdng lai ta va
day ta vao th& vi khong nang dong. Chang khong t6t cho qué
trinh giao ti€p dam phan.
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2.3. Xay dung cac muc tiéu dam phan

Sau khi thu thap thong tin va dua ra céc gid thiét, bugc
quan trong nhat trong qua trinh chuén bi k& hoach dam phan la
xdy dung cdc muc tiéu dam phan, vi néu budc vao dam phén
khong c6 muc tiéu cu thé, rat dé bién phién dam phan thanh mot
cudc n6i chuyén phiém. Du6i day 1a nhiing lgi thé cda viéc xay
dung muc tiéu dam phan:

* Xay dung cac muc tiéu dam phan buéc nha dam phan
phai tinh tru6c minh can gi, tai sao can va phai bé ra cai
gi dé€ d6i lai cai minh can. Xay dung cdc muc tiéu ciing
gitp nha dam phan trong viéc quyét dinh cac thod hiép,
cac nhugng bd trong qua trinh dam phan.

* Xay dung cd muc tieu dam phan gidp ngan chan ky két
nhiing thod thuan bat can, gay thiét hai.

* Mot hé thdng cac muc tiéu dugc chudn bi can than gidp
tranh nhiing ludng cudng trong dam phan, khong dé cho
ddi phuong loi dung nhting ludng cung, nham 1an c6 thé
xdy ra.

* Dam phan trén mot khung muc tiéu cu thé giap tiét kiém
thoi gian dam phan, nhanh chéng di dén thod thuan. Phan
I6n nhiing ngdt quang trong qua trinh dam phan déu ¢ Iy
do thi€u chuan bi.

* Quan trong hon cd, nhiing chudn bi vé muc tieu dam
phén gidp nha dam phén c6 lgi thé trong qua trinh dam
phan. B&i phuong sé biét diéu hon khi nha dam phéan c6
khd nang lam cho d&i phuang y thiic dugc nhiing nhu cau
va mong mudn cla anh ta. “That mfa mai, toan bd muc
dich cda qud trinh dam phén 1a déap dng nhiing nhu cau
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ca nhan va t6 chic. Néu ta khong tuyén bo ta doi héi cdi
gi thi [am sao ta c6 thé mong mudn nhiing doi héi cla ta
dugc dép dng. Chi néi véi ngudi khac 1a ta mudn 6 ho cdi
gi ma khong néi dén nhiing doi héi cda ta c6 thé lam cho
ngudi khac kho hiéu néi ta.” (Lewicky: 1993)

Nhiing doi héi cu thé dé la cai gi trong dam phan thuong
mai? Mdi cudc dam phan sé c6 mot loat cac diéu khodn can dugc
bao ham trong khi xay dung muc tiéu. Nhung nhin chung, khi
xay dung muyc tieu can xem xét nhiing cha dé sau:

1. Lén gia dich

Gid dich la gia ta sé tra cho cdi ta doi héi trong dam phan.
Day 1a mc gia hgp ly theo tinh toan cla ta dé€ ddi lai cai ta nhan
dugc néu dam phéan di dén thoa thuan dugc ky két va thuc hién.
Luu y: thuat ngti “gia” & day dugc dung vé6i nghia phé quét cda né
dé dai dién cho gia tri cia cai dang dugc trao d6i. C6 nhiéu cudc
dam phan khong 1dy don vi thanh toan tién té.

Gid dich la gia ta sé trd cho cdi ta doi héi trong dam phan.
Day la mdc gia hgp ly theo tinh todn cta ta dé d6i lai cai ta nhan
dugc néu dam phan di dén thod thuan dugc ky két va thuc hién.

Luu y: thuat ngti “gia” ¢ day duge dung véi nghia phd quat cdia nd
dé dai dién cho gia tri cGia cai dang dugc trao déi. C6 nhiéu cudc

dam phén khong 18y don vi thanh toan tién té.
2. Xac dinh pham vi dam phan

Pham vi ¢ day c6 thé hiéu la gi6i han t6i thiéu vé lgi nhuan
va ta c6 thé chap nhan trong khi xem xét cac dé nghi cia doi
phuong. Cac nha ly thuyét dam phan hay dung thuat ngt “ducng
chan tuong” (bottom line) dé chi khai niém nay. Khi ta da rat
xudng “dudng chan tuong”, ta khong con chd dé rat xuéng nia;
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chi con dudng cho ta rat ra khéi cugc dam phén. Song song véi
“dudng chan tuong”, ta ciing tinh dén “dudng kich tran” nghia la
duong han ché ma néu ta vugt qua thi d6i phuong c6 thé sé rit ra
khéi cudc dam phan. Khodng bién dong gitia duong chan tuong
va dudng kich tran chinh |a pham vi dam phan trong mot van dé.
Pham vi dam phéan con c6 thé bao ham nhiéu van dé va cac van
dé c6 thé lien quan véi nhau. Trong trudng hgp nay, ta coi toan
bo cac van dé la mot hé théng van dé c6 quan hé tuong tac vdi
nhau trong mot tdng thé. Su bu tri chéo gitta chang chi cé y nghia
bo phan. Vé tng thé, ching van phai ddm bdo mdc lgi nhuan
clia ta ti mdc chan tuong lén mdc kich tran.

3. Quyét dinh nhiing nhuong bo:

D6 la quyét dinh vé nhiing budc lbi quyén lgi ma ta sé phai
chdp nhan trong dam phén dé di dén thod thuan.

4. Néu c6 thé, quyét dinh cai ta phai “tha ra”

DE& ddi lay nhiing nhugng bo clia phia bén kia, cdi ta “tha
ra” (give aways) khong phai 1a nhiing nhugng bo theo quan diém
clia nhiéu nha ly thuyé&t dam phan. Thong thudng ta chi c6 thé
danh gid gia tri dé€ d6i 1ay gia tri, nhung doi khi ta c6 thé khong
mat gi hodc mat rat it dé dat dugc céi gi ta doi hdi. Diéu nay thoat
nhin c6 vé khong thuc t&, nhung néu ta tinh dén vai trd clGa céac
t6i (the ego) trong dam phan thi n6 lai [a mot van dé thuc t&. C6
vé that ra chdng c6 gia tri gi doi vai ta thi lai ¢6 gid tri I6n doi véi
ngudi khac. Trong dam phan thuong mai, diéu nay lién quan dén
viéc tranh nhin nhan gia tri ca mot chi tiét nao dé theo quan
diém cla riéng ta va viéc tim ra gid tri (c6 thé 1a cao hon ca chi
ti€t d6) doi véi phia bén kia. Lai con mot s6 chi tiét ma trén thuc
t€ ching khong dugc danh gia trén bat ky co sé nao ngoai co s6
cdm tinh. T4t cd cdc hang xa xi dung cho ngudi tieu dung dé
trang tri cac van phong dai dién, tru sé ctia cong ty déu dugc ban
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don thudn trén co s6 hap dan cdm tinh. Trong dam phan thuong
mai, s& c6 nhiing mat hang tao ra dugc su hdp dan cadm tinh, ta
phai biét khai thac stic hap dan dé va c6 khi chi trén co s6 do
thoi, ta c6 thé nang cao vi thé dam phan cta minh.

Nhu vay, ta c6 thé danh déi mot cai “tha ra” (hiéu nhu mot
budc Iti gid tao, dudi hinh théic mot nhugng bo vo hai) dé 1dy mot
nhugng b thuc sy gia tri. Trong ngudn tu liéu nghién cdu vé khoa
hoc va nghé thuat dam phan thuong mai, budc lui giad tao nay
dugc goi 1a phép “ddi nudc bot 18y bac nén” (slush for silver).

5. Néu khuén khé han ché vé thoi gian

D6 la sy tra tinh trudc lugng thoi gian can thiét dé€ di dén
thod thuan va ciing 1a sy tra tinh triéc han ché vé thoi gian ma
phia bén kia c6 thé néu ra.

6. Dinh vi cic tac dong anh hudng tir bén ngoai

Dai v6i qué trinh dam phan, cac nha bang, cac co quan
chinh pha, cac t6 chic cong doan 1a mot vai vi du vé cac t6
chtic bén ngoai c6 thé quan tam dén qud trinh va két qua cla
cudc dam phan ma ho khong truc tiép tham gia.
7. Nhan biét nhing déng thai cia tic gia

C6 nhiing dong tac gid ma déi phuong c6 thé tung ra va ta
phai 1én k& hoach lam thé€ nao dé vugt qua nhiing tré ngai dé.

8. Tinh dén giai phap thao go

D6 la nhiing giai phap ta c6 thé dua ra néu cudc dam phan
khong di dén dut khodt (Vi du nhu ta c6 phuong an hai nao chang
dé boc duong dé nghi cda ta?.)

9. Lap danh sach nhan su tham gia dam phan
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(Chu dé nay sé dugc trinh bay ky ludng dugi day nhu mot
budc chudn bi quan trong). Danh sich tinh dén khong chi cac
doan vién cta phdi doan ma ca cac c6 van, vi du céac ké toan,
luat su cting di dé tham khdo y kién tu van vé cac van dé cu thé,
cac trg i, vi du cac thu ki, phién dich vién

10. Quyét dinh cac giai phap thay thé néu dam phan khéng
thanh cong

Buong nhién khong phdi cudc dam phan nao ciing doi hdi
phai bao quat 10 (muoi) cha dé trén trong khi xay dung muc tiéu
dam phan. Tuy nhién, viéc chudn bij ki sé giGp ta khong bao gio
nham |an ,bdi réi hodc hé hénh trong dam phan.Suy cho cling
dé phong bat ngo bao gio cing la phuong an an toan,it nhat
cling 12 an toan trong chuén bi dé rdi di dén két qua dam phan
mot cach chua chat.

2.4 .Chuan bi nhan sy va dia diém dam phan

2.4.1.CAc tiéu chi tuyén chon nhan sy
a.Tiéu chi chuyén mén :

Phuong cham la dam phén vé linh vuc chuyén mon nao thi
can chuyén gia thugc linh viic chuyén mén dy. Thém vao do,
phan 16n cac cuoc dam phén doi héi cac kién thic va ki nang
chuy&n mon vé luat, k& toan va van ban. Thong thuong, ngudi ta
han ché& qud trinh chon nhan su theo nhiing chdc nang dugc coi
la hang dau trong ddm béo thanh cong cla dam phan. Nguoi ta
cting m3i mot s6 chuyén gia dé tham gia vao mot sd cong doan
trong qué trinh dam phén khi can, dé€ tranh thanh 1ap nhiing
doan dam phan trong dé c6 nhiing thanh vién chiu trach nhiém
trong pham vi hep.
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b.Tiéu chi tinh cach

bay la tiéu chi quan trong thi hai sau tiéu chi chuyén moén
nhung lai hay bi xem nhe, tham chi mét ngudi nao dé dugc coi la
c6 tinh khi rat kho chiu nhung lai van dugc chon vi | do chuyén
moén. Mot cach lua chon nhu thé da bo qua mot sy that la: dam
phan mot qua trinh huéng vao con ngudi, la cudc thdo luan chia
sé quyen lgi ch khong phai 1a mot cudc hop chuyén mén. Chon
sai ngudi nhiéu khi gay ra nhiing thiét hai khong dang phai chiu.
Vi vay, hay chon nhiing ngudi biét ting x( nhay bén, khon khéo,
biét IGc nao phét biéu, ltc nao ngdi nghe. Hét stc tranh nhiing
ong ba to mém, dinh kién ca nhan, nhting ngudi it c6 khd nang
phat hién, khai thac Igi thé chgt hién, chgt mat trong qud trinh
dam phan. D& tan dung khd ndng chuyén mén cta nhiing chuyén
gia c6 tinh cach khong pha hgp véi doi héi vé tinh cach nha dam
phan thuong mai, ta c6 thé xin tu vdn chuyén mon cda ho trong
qud trinh chudn bi dam phéan hoac ngay cd trong khi dam phan,
tham chi ca sau khi dam phéan da két thac.

c. Tiéu chi té chic:

Tiéu chi co cdu t6 chic la tieu chi khong tranh khéi khi
chon nhan su cho dam phén, nhét 1a ¢ cc don vi 16n & phong
ban chdc nang noi két qua dam phén c6 thé c6 nhiing tac dong
nhat dinh. Puong nhién nhiing phong ban ¢6 quan hé truc tiép
t6i két qud dam phan can c6 mot hodc hai thanh vién tham gia
doan dam phan.

Tuy nhién, quan tam dén dam phéan c6 thé con la nhiing
ban nhém néi la dé€ bao vé quyén Igi cda ho trong dam phén
nhung thuc chat ho mudn tham gia dam phén don thuan chi vi
ganh dua hodc buc boi vi ho khong dugc tinh dén trong danh
sach phai doan. Bay la van dé t& nhi. Ta hay quan tam dén ngudi
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bat den xanh cda ho trong co cau lanh dao cla don vi. Song cing
can luu y rang ta lén k& hoach cho mot phien dam phan cha
khong phéi cho mot cudc tap hop quan ching cic phe phai.

d. Tiéu chi chién luoc:

Mot phéi doan 16n céc tac dong tam ly doi véi doi phuong
nhu mot sy biéu duong siic manh. D& dai phd, d6i phuong ciing
biéu duong lai bang mot phai doan céc chuyén gia cda ho. Vay
van dé 1a mot phai doan 6 tam ¢ thé nao 1a hgp ly. Néu d6i
phuong la phia ta c6 thé dam phan dé hon véi nhiing phéi doan
nho, hodc nhé niia, trén ca s6 mot- mot, thi rat khong nén thanh
lap mot phai doan I6n.

Cudi cling, ¢6 nhiing cudgc dam phéan do ban chét cta van
dé dam phan, doi héi tinh bdo mat. Trong tinh huéng nay, ta
phai ¢ gdng gidm sd lugng doan t6i mic thap nhat.

e. Tiéu chi chi tiéu

Tiéu chi nay dugc ap dung khi cac bén c6 thod thuan trugc
vé s8 lugng thanh vién ctia mdi doan. D& c6 lgi thé, ta tinh sé gap
ai qua ban dam phan dé trén co sG d6 ta chon thanh vién cta
doan minh. Ngoai van dé chi tiéu, cac van dé khac nhu ca sé hau
can tai dia diém dam phan hodc khodng cach cting la mot van
dé &nh hudng dén s6 lugng doan vién cia phai doan.

2.4.2. Nhiing tiéu chi dé chon truéng doan:

Trudng doan la nha lanh dao doan dam phan. Truéng doan
la ngudi c6 tinh cach manh ho trg cho thanh cong cta doan dam
phan. B¢ la:

* Kha nang ra quyét dinh ding dan trong diéu kién
cdng thing
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*

Kha nang thau gép céc quan diém dan trdi thanh
mot tap hop

*

Khi chat nén na

*

Tinh nang dong dé€ doéi phé kip thoi vdi tinh hinh

*

Co tai lam cho nguoi khéc tin tuéng vao minh
* C6 tai phan biét that, gid

Thém vao do, trudng doan phai 1a ngusi chi€ém dugc long
tin hoan toan cla cdp trén, dugc cdp trén uy quyén hay thay mat
minh phat bi€u trén ban dam phan véi déi phuong. Xét theo
quan diém tinh cdch nhin nhan to déi phuong, ciing nén chon
mot trudng doan c6 tinh cich cho phép giao tiép t6t dai véi phia
bén kia.

2.4.3. Dia diém cho dam phan:

C6 ly luan cho rang céc loai dong vat c6 kha nang tu bdo
vé cao nhat khi ching hoat dong trén vang lanh thé cla chang.
Con ngudi cling la loai dong vat song theo phan vang lanh thé va
cling ¢6 nhiing kha ndng tuong tu trén ving lanh thd cda minh. Vi
vay, dia diém dam phan t6t nhat dai v6i nha dam phén 1a nhiing
noi anh ta cdm thay gan gai va quen thudc, dé c6 thé dn ngu déu
dan, thao lugc thodi mai, tim ngudn chuyén gia dé dang va tham
khdo y kién cda cdp trén thudng xuyén.

Trdi lai, khi bi d6i noi lam viéc, con ngudi sé chiu tac
dong xdu vé thé chat va tinh than, do nhiing thay déi dot ngot
trong thoi quen. Tham chi, viéc di nha tdm ciing tré thanh van dé
khi ta dén chd nguoi la. Hay chi viéc di dén noi qui dinh ciing
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lam ta mat nhiéu nang lugng thé chat va than kinh.

Tuy vay, dam phan ¢ mot dia diém khéc noi lam viéc
hang ngay cling tao cho nha dam phan nhiing thodi mai riéng.
D6 1a co hoi dé€ mat thay, tai nghe, doi khi 1a co hoi du lich nhé
nhoi trong nhiing ngay nghi cudi tudn hay gitia cdc phién hop.
Trong ltc gay cdn, c6 thé i chdi trd 16i vi ly do khong mang theo
tai lieu day da.

Bam phan la mo6t cong viéc nang nhoc. Khi dam phan &
noi xa, nha dam phan can dén trugc phién hop it nhat 1a 24 (hai
muci bon) gid dé co thai gian 14y lai stc.

2.5. Ty danh gia minh va doi phuong

C6 nhan ¢6 cau: “Biét minh la minh, biét nguoi la thong,
bi€t minh, biét ngudi la cuong”. Cau néi nay that c6 y nghia trong
chudn bi dam phan.

2.5.1. Ty tim hi€u k& hoach tro choi ctia d6i phuong:

Trén thuc t€, thoa thuan la diéu dé dat dugc néu cac bén
déu lat nglia con bai clia minh, va c6 l& phan I6n cac cudc dam
phan déu khong phc tap 1dm, vi thudng cdc bén tham gia dam
phéan chdp nhan phuong thic tro chai nay. Tuy nhién, van con ¢6
ai d6 n6i ho mudn thé nay, thé kia, nhung thuc t€ khong han 1a
nhu vady. Trong giao dich gitia ngudi ban/ ngudi mua, cé nhiing
yéu t6 bé mat lam dnh hudng dén dam phan. Béi vay, trudc khi
dam phén, can c6 sy phan tich ky lusng nhiing k& hoach tro choi
cta doi phuong.
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Mot vi du

Cong ty A dang dam phan dé ban cac mat hang cho cong
ty B, 1a mot khach hang quen. Nha dam phan cta cong ty A rat
ngac nhién khi thdy cong ty B dé nghi mot mic gia qua thap so
vGi thudng 1é ¢ nhiing cuéc dam phan truéc. Va mac du da chan
thanh dé nghi bén B xem xét lai, dai dién cla cong ty B khong rt
lai dé nghi gidm gia. Dam phan bi tan v& vi ban véi gia cong ty
B doi héi thi bén A khong thu dugc lgi nhuan gi hét.

Cong ty A sau nay méi phat hién ra rang cong ty B da c6
don dat hang thay thé 6 cong ty X cho mdt hang cung ching loai
c6 chat lugng kém hon nhung ding theo mdc gia ma cong ty B
da bi cong ty A khuéc ti. Cong ty A cling phat hién congty X cho
cong ty B nhiing diéu kién thanh toan uu dai, diéu ma cong ty A
khong biét tai thai diém dam phan. Ma diéu nay cong ty A c6 thé
biét néu nghién ctu mot chit- 1a cong ty B dang gap kho khan vé
tai chinh. B&i vy, cong ty B mudn tim ngudi cung cap vaéi chi phi
thdp hon va céc diéu khodn thanh toan dé dai hon.

Cong ty A hoan toan c6 kha nang ky mot hgp dong tuong
tu v6i cong ty B bang viec thay th€ mat hang truyén thong bang
mat hang chat lugng thdp hon, nhung gid ré hon. nhung cong ty
A da bd 16 co hoi vi khong biét dugc kho khan tai chinh cta cong
ty B ma chi biét két toi cong ty B lgi dung quan hé l1am an sdn c6
giGia hai bén dé dua ra nhiing doi héi bat hgp 1y

Vi du nay cho thdy, nay ca khi cac bén dang c6 quan hé
lam &n vé6i nhau, truée khi dam phan véi nhau van can c6 nghién
cGu vé nhiing thay déi cla phia bén kia, van can c6 nhiing phan
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tich vé nhiing thay ddi d6 dé tim ra k& hoach tro choi cta ho.
Khong nén y lai vao nhiing gid thiét c dé budc vao cudc dam
phan méi.

Mot phuong phép khac dé phét hién k& hoach tro choi
clia d6i phuong, ngoai viéc thu lugm va phan tich thong tin vé
ho: ho mua san phdm cla ta vi gid, vi chat lugng, vi diéu kién
thanh toan, diéu kién giao hang hay vi céc yéu t6 khac. Ndm
dugc cach nhin clia déi phuong la quan trong vi n6 sé gidp tang
cuong lgi th€ ctia cdc nha dam phén khi dam phan céc diéu
khodn cu thé cta thod thuan.

2.5.2. So sanh muc tiéu cta ta va doi phuong:

Khi bu6c vao dam phan, mdi bén déu mang theo muc
dich va nhiing muc tiéu cu thé. Trong truong hop co ban nhit,
bén béan bao gio cling ban véi gid cao nhit, bén mua bao gio
cling mudn mua véi gia thdp nhat so véi gia tri cia hang hoa.
Ngay trong trudng hogp cd ban nay da cé su khac biét gitia cac
bén. Vi vay trong chudn bi dam phan, viéc so sanh muc tiéu cla
cac bén la mot doi hoi tat yéu.

Puong nhién, trong thuc t&, viéc tim hiéu muc tiéu cda
déi phuong khong chi dugc thuc hién trong qua trinh thu lugm
thong tin vé ddi phuong. Trong nhiéu truong hop, ta khong thé
xac dinh dugc toan bo muc tiéu cla déi phuong trude khi dam
phéan bit dau. Nghia la c6 mot s6 muc tiéu cda doi phuong chi
hién lén trong ban than qua trinh dam phan. Tham chi mot sé
muc tiéu ma trong sudt qua trinh dam phan ta cting khong phat
hién ra.

Mic du vay, cang phat hién ra nhiéu muc tiéu cta doi
phuong cang tao ra nhiéu Igi thé dé di dén thod thuan/ ky két hop
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ddng. Sau khi c6 céac diéu kien, ta tim cach gidi bai toan so cho
c6 dap so tich cuc. Ta liét ké cac muc tiéu chinh yéu va thi yéu,
dy tinh nhiing nhugng bo c6 thé va cac diéu khodn mong mudn
clia cdc bén. Trén cd s6 do, ta tim cac yéu t& chung vé quyén lgi
cho cac bén. Nhiing yéu td nay toa thanh khu vuc tiém néng cho
cac thod thuan cé thé dat dugc.

2.5.3. Tim hi€u cac muc tiéu giau kin

Nhu da trinh bay ¢ muc 2.5.2., ¢6 nhing muc tiéu cta
déi phuong khong bao gi dugc boc 16. Nhiing muc tiéu nay doi
khi chi lién quan dén phia ddi phuong ma khong lam tré ngai
dén qua trinh va két qua dam phan.

Tuy nhién, khong phai lic nao cac muc tiéu giau kin ciing
la chuyén vo hai. Vi du, mét don vi kinh doanh nao dé d6ng y
giao hang cho ta v6i mot gid rat ha. Buong nhién, mua dugc hang
v6i gia thap la diéu thuan lgi cho ta tai thoi diém ky két. Nhung
c6 thé ta gap kho khan sau nay, vi du, hang khong dugc giao
dang han, hang khong dat phdm chat, doanh nghiép do6 c6 thé
phéa san trudc khi giao hang.

Tim hiéu cac muc tiéu gidu kin khong phai la chuyén don
gian. Vi thé, dé co thé phét hién dugc cac muc tiéu nay, ngoai
viéc diéu tra, nghién cGu, thu thap thong tin, nha dam phan doi
khi con phéi dung dén do nhay cdm clia minh dé phét hién c6
mot cai gi d6 khong 6n trong cach ti€p can van dé cta minh va
cta doi phuong va xa |y kip thai.

2.5.4. Tim hiéu quyén han ctia doi phuong

C6 nhiing cudc dam phan tuéng nhu da di dén két qua
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bong nhién tré thanh mot phién hop tra bi khi déi phuong tuyén
bd sé xin y kién chdp thuan cla cap trén cda ho. Dé tranh nhiing
chuyén nhu vay, phai tim hiéu quyén han cta doi phuong, liéu
anh ta c6 phdi la ngusi quyét dinh cudi cung trén ban dam phan
hay khong.

C6 nhiing nha dam phén c6 da quyén quyét dinh nhung
ho van béo luu quyén xin y kién cap trén, dé roi, tru6c mot thod
thuan dat dugc, ho c6 thé stia ddi theo hudng c6 Igi cho ho. “Xép
clia i khong chap nhan dé nghi nay, nhung néu cac ngai nang
lén (hodc gidm xudng) mot chit thi tdi ddm bdo ta van duy tri
dugc thod thuan” la tuyén ba thuong thay khi gdp phai cac nha
dam phén kiéu nay.

2.5.5. Chuan bi dé xuat giai phap

Mot s6 kiéu giao dich thuong mai yéu cau phadi c6 van
ban trt bi lam cd s6 cho dam phéan. TAm quan trong cta van ban
trd bi 16n d&n mdc nhiéu khi n6 quyét dinh c6 nén tién hanh dam
phan nta hay khong. Noi dung chinh cta van ban tru bi bao
gbm cac dé xudt, gidi phap. N6 phdi thod man yéu cau sau:

a. Tinh chinh x4c vé lap luan va sé liéu
b. Tinh day dd nhung ngdn gon

c. Tinh thuyét phuc

d. Tinh thuc t&

e. Tinh sang tao

f.  Tinh nhat quan gida lap ludn va con s6
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Tinh phong phu vé s6 liéu

Tinh phua hop gida néi dung va phong cach
trinh bay

Tinh dé hi€u déi véi nguoi doc.
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Chuong 1l
Cac ky thuat can ban trong
dam phan thudng mai

1. Ky thuat dam phan gia

Trong qud trinh dam phan, dam phan gia thoat nhin tuéng
la cong doan ma cdc bén té ra that tha v6i nhau. Ta tudng tugng
mot qua trinh mot bén néu mic gid, bén kia chap nhan hoic dé
nghi diéu chinh lén hodc xudng roi hai bén di dén hgp dong ky
két, “tién trao, chdo mic”. Nhung trén thuc t€, viéc dinh gia mot
sén phdm trao déi trén thi trudng ding la mot “tro chai”, theo
ding nhu dinh nghia clia cac nha ly thuyét tro choi, vi gia cda
mot sdn pham khong chi dugc quyét dinh béi mot bén cung cap
hodc ti€p nhan va 1a béi it nhat ba yéu t6: (1) Nha sdn xudt/ kinh
doanh (2) Khach hang va (3) Cac nha canh tranh.

Khéc v6i ly thuyét tro choi ma chang ta tiing biét thé hién
trong thé thao, hoc van, nhiing tro chai cho “téng duong” (positive
sum), trd choi dinh gid 1a trd choi cho tdng am (negative sum).
Nhing tro chai cho téng duong 1a nhiing tro choi két thac vai két
qud sinh lgi cho ngudi tham gia. Do vay, qua trinh tham gia tro
choi cang kéo dai, cang cang thdng thi phan thuéng gianh cho
ngudi choi cang 16n. Qui md cla tro chai cing la mot yéu to
quyét dinh tam ¢d cda phan thudng. Ké chién thing tim dugc
vinh quang va lgi nhuan, ké thua cugc rat dugc kinh nghiém moi
madt cho ban than sau khi tham gia cudc chai. Va khong c6 ai
cdm thdy héi tiéc la da tham gia cudc chai, diéu nay gidi thich tai
sao nguodi ta lai khong c6 thai do tich cuc dai véi tro choi kiéu nay
trong gidi tri (thé€ thao) nhu bong da, trong hoc duding nhu thi hoc
sinh gi6i cap thanh phd hay thi Olympic Qudc gia, trong kinh
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doanh dugc dich vu nhu cac hoi trg trién 1am qudc gia hay khu
vuc. Cac thanh vién cta cudc choi dé vao cudc theo tinh than
“khong thanh cong ciing thanh nhan”.

Ngugc lai, viéc bi hdp dan vao nhiing tro chai cho tdng
am (negative sum games) s& dan dén nhting két qua tiéu cuc.
Nhing ngudi tham gia trong cudc chai tim cach ha sat, triing
phat nhau. Trong cudc séng hang ngay, dso c6 thé la mot ca
nhan néi x4u, ché bai sau lung ngudi khic. Trong cudc song kinh
t€ chinh tri xa hoi rong 16n, d6 co6 thé 1a chién tranh quan su,
chién tranh gid cd, cdm van kinh t€. T4t ca la nhiing tro choi cho
tong am, n6 ha thap tu cach cla ké néi xau trong con mat ngudi
khdc; n6 bao mon stic manh kinh t€ cda ké sat phat va nguoi bi
sat phat. Nhiing tro choi kiéu nay, néu kéo dai, thi tham chi ké
thdng cudc cing khong chiu dugc thu thiét. Chi phi cho ngudi
chai hoan toan khong tinh todn theo nguyén tac cla luong tri hay
lgi nhuan kinh té.

Mot thuc t€ clia dam phéan thuong mai la nhiéu khi nha
dam phan tuy rat y thic vé hau qud cda tro chai téng am, nhung
van bi day va tro chai &y. Trong nhiing hoan cénh &y, ctu canh
cta nha dam phan khong gidng nhu clu canh cda nha chi huy
chién dich la phai thing tran bang moi gia ma la han ché t6i
thi€u do cang thdng va tan s6 xuat hién cla cac trd choi bang su
khon khéo ngoai giao. Su khon khéo ngoai giao khong phdi la su
hoa hodn hay diu hang ma 1a nghé thuat can nhdc mot céch
lanh dam nhiing chi phi va lgi nhuan thu dugc nham dam béo di
dén muc tieu dam phan ma khong gay ra nhiing xung dot khong
can thiét.
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1.1. Tai sao phai dam phan gia:

Trong thap ky 70 va 80 cta thé ky nay, xuat hién ba yéu
t6 khi€n dam phdan gié tré nén can thiét:

Trudc hét, co sé ly luan cla dam phan gid 1a do c6 sy ton
tai cta gia c6 dinh va gid thoa thuan. Thuc t€ thi truong phuong
Tay trong thap ky 70 cho thdy co cau kiém soét gia da khién cho
nhiéu cong ty mic ket gidia mot bén 1a gia cd dinh sadn phdm cda
ho, va mot bén la chi phi diu vao cho qua trinh sdn xudt sin
phdm ting. D€ tu bdo vé, cac cong ty da nang vot gia cong bd
(published list price) ctia sdn phdm dé sau d6 giam gia dén chong
mdt trong qud trinh luu thong sdn phdm do trén thi truong. Pau la
gia thanh toan thuc t&€ ctia mot san pham/ mot dich vu? Diéu nay
chi thay dugc qua dam phan gia. Bay la kinh nghiém ca nhan
cla tac gia: canh nha Quéc hdi My  Washington DC, ¢6 khéach
san mang tén Capitol Hill. Khi mé ctia budc voa phong don cla
khéch san, ta nhin ro biéu ghi gia la 219 USD? dém. Nhung trong
dam phan gié trudc khi vao khach san, khach hang da dugc thong
bao ho phai thanh todn 159 USD/ dém ti chi nhat dén thd nam
hang tudn va 90 USD/ dém trong cic ngay thi sau va thd bay
hang tuan. Trong trudng hgp c6 t 2 (hai) dén 4 (bdn) ngudi &
chung trong mot phong thi modi nguoi ¢ thém chi phai trd 20
USD/ dém. Nghta la, néu hai ngudi ¢ chung mot phong don, moi
ngudi chi phai trd ($159 + $20) + 2 = $89,5/ dém ti chi nhat
dén thd ndam va ($90 + $20) + 2 = $55/ dém vao ngay thi sdu va
th bay. Néu & bon ngudi thi con thap nda. That la hap dan.

Tha hai, 6 thap ky 80 sang 90, & cac nudc phét trién nhu
& MY, Gc, trén thi trudng tiéu thy, sGc mua nghiéng hdn vé cac
trung tdm ban [é khdng 16 (nhu Wal-Mart, Safeway Grocery, Kmart,
Woolworth). Stic mua khéng 16 clia cac trung tam siéu thi nay cho
phép ho dam phan gia theo huéng cé Igi cho ho, tham chi véi cd
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cac nha sdn xuat I16n. Nhu vay, ly do dé céc trung tam siéu thi do
c6 thé dam phdan véi cdc nha sén xudt don gian vi ho la khach
hang I6n.

Thi ba, ¢ cdc qudc gia phat trién thi thi trudng cang c6
bi€u hién phét trién dén do bao hoa, véi tdc do tang trudng cham,
v6i khach hang c6 hiéu biét hon, y thic vé gia tri sén phdm va
dich vu hon. Thay vi chinh ly hang loat chinh séch gid cd va lgi
nhuan dé phan anh chinh xdc hon méi tridng canh tranh, cac
cong ty cung Gng hang hod va dich vu thuong xic tién viéc cit
giam gia trén qui mo tai khodn riéng é. Va khach hang nhan
thic dugc rang cdi gia ma ho phai trd cho mot hang hod/ dich vu
nao dé c6 lien quan nhiéu hon dén stc manh va kha nang dam
phan cta ho hon la gia tri dich thuc cda hang hod/ dich vu dé.
K&t qua la qud trinh ban hang chuyén tr qua trinh tim gidi phéap
tot nhat cho khdch hang theo quan diém hgp tac sang qud trinh
chia sé lgi nhuan mot cach khong khoan nhugng. Trong tinh hudng
nhu vay, cac cong ty cung tng hang hod/dich vu thay rang khi ho
tao ra nhiing hang hod/ dich vu ¢6 chét lugng t6t hon, khach
hang cang khong mudn trd nhing hang hod/ dich vu t6t hon dé
theo gid cao tuong ting. Vé phfa khach hang, su nhan thic vé gia
tri chat lugng cta hang hod va dich vu ma ho dugc cung tng chi
la ddm bdo dé ho dén véi nha cung Ging vaéi long tu tin ho sé dat
dugc cai minhmudn. Con mong mudn vé gia cd, ho mudn dam
phan dé ha gid xu6ng cang thap cang tot.

1.2. Cac giai doan tinh gia

Dam phén gid thanh cong (d6i v6i ca bén ban va bén
mua) khong phai 1a quyét dinh phat chdc ma la két qué clia mot
qua trinh phan tich, tinh toan céc yéu t6 tinh gia cGa mot san
pham hodc mot dich vu. Qua trinh nay bao g6m 3 (ba) giai doan:
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(1) giai doan thu lugm thong tin, (2) giai doan phan tich théng

tin va (3) giai doan quyét dinh gia.

I. THU LUOM THONG TIN
1.Tinh toan

chi phi

2.Nhan biét
khach hang

3.Nhan biét doi

thd canh thanh

I

it

!

Il. PHAN TiCH THONG TIN | 4.Phan tich

5.Phan tich dac

6. Phan tich

1. QUYET DINH GIA

tai chinh thu d6i phuong canh tranh

{

Quyét dinh cudi cing

1.2.1. Giai doan hinh thanh thong tin

Giai doan nay duong nhién dugc tién hanh trong qua
trinh chuan bi. Nha dam phén can “lam bai tap & nha” trudc khi
dén ban dam phén, va d6 phai 1a loai bai tap t6ng hgp vé thong
tin chi phi lam ra sdn phdm/ dich vy, thong tin vé khach hang va
thong tin vé d6i tha canh tranh.

* Thong tin chi phi lam ra sdn phdm: Dau |a phan chi phi

tang 1én ngoai du kién (incremental cost) lién quan dén chi phi
san xudt, dich vu khach hang va trg gidp ky thuat? Pau la cac
phu phi (additional expenditures) cho cac khodn trén?

* Nhan biét khach hang: Gia tri kinh t&€ cia sdn phdm/
dich vu nay c6 y nghia nhu thé nao dai véi khach hang? Con

nhiing yéu t6 nao khac dnh huéng dén do nhay cam vé gia cd cla
khach hang? (nhu su khoé khan trong so sanh céc gidi phap thay
th€, nhting lgi thé lién quan dén viéc mua san pham/ dich vu
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nay, nhing han ché vé tai chinh/ ngan séch, khd nang chuyén
toan bd hodac mdt boé phan cla chi phi cho ngudi khac)

* Nhan biét déi thi canh tranh: Ai 1a d6i tha canh tranh
chinh hién nay? Néu cac déi thd canh tranh hién dang canh

tranh trén thi trudng thi mic gid giao dich thuc t€ cda ho la bao
nhiéu? khac biét th€ nao so véi gid cong bd? Pau la muc tiéu
chinh cta d6i tha canh tranh: Lgi nhuan hay doanh s ban ra?

1.2.2. Giai doan ra soat phan tich, tong hgp thong tin:

Cuing giong nhu giai doan tap hop s6 liéu, giai doan phan
tich tap trung vao ba yéu t6 co ban: chi phi, khdch hang va canh
tranh. Nhung khéc véi giai doan chudn bi, cic yéu t6 dugc phan
tich s& dong vai tro chi phdi 1an nhau. Viéc phan tich tai chinh sé
dugc ti€n hanh trén co sé xem xét mic gid dap Gng nhu ciu cla
khiach hang va dam bdo lgi thé canh tranh. Trong dam phan gig,
su phan tich tai chinh cGa nha dam phan la nham dadm bdo thu
dugc lgi nhuan qua ban sdn phdm/ dich vu déng thoi dé ddi
phuong néu muc gid mong mudn theo phan tich cla ho trén gia
tri kinh t&€ cta sadn pham/ dich vu cung loai trén thj trudng.

* Phén tich tai chinh: Lgi nhuan thu dugc cho mét don vi
san phdm la bao nhiéu néu ban vai gid kich san? Phai ddm béo

mot lugng ban ra la bao nhiéu thi méi c6 Igi nhuan cao hon khi
ha mot méc gia? Phai mat mot lugng bén ra 1a bao nhiéu thi méi
trang trdi dugc khoan chi phi c¢6 dinh phu thém (incremental
fixed costs) nhu quéng cdo, giao dich, dam phan, ky két nham di
dén thoa thuan?

* Phan tich khach hang: Nén xac dinh mot muc gia khac
biét nhu th€ nao déi v6i nhiing khach hang khiac nhau (khac
nhau vé do nhay cam gia, chi phi phu thém khi phuc vu ho)?. Lua
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chon phuong thic dé thong bao mot cach c6 hiéu qua gia tri kinh
t€ clia san phdm/ dich vu d6i v6i khach hang nhu thé nao? Tim
bién phép dé tao ra nhiing rao chan ngan chan thong tin gidia céac
khu vuc thi trudng, khdach hang nhu thé nao?.

* Phan tich canh tranh: Cac nha canh tranh sé phan Gng

thé& nao ddi véi cac bién phap gia da dugc ap dung va liéu ho con
c6 nhiing bién phap gid nao khac ntia khong? Hanh dong va
phdn Gng cta cdc nha canh tranh sé c6 tac dong thé nao doi véi
lgi nhuan truéc mat va lau dai cda cong ty? Cong ty sé dat nhiing
muc tiéu gi vé Igi nhuan mac du c6 sy phan Gng cda cac nha
canh tranh.

1.2.3. Giai doan quyét dinh va cong bd gia:

Khi quyét dinh va cong bd gia trén ban dam phan, nha
dam phan phdi hét stic y thic vai trd cla gid thanh trong thanh
cong hay that bai cta dam phan. Trong cuén “Huéng dan ra
quyét dinh (gid) theo hudng lgi nhuan” (Nagle. T.T. va Holden
R.K., 1995), cdc tac gid phan biét ba loai quyét dinh gia:

a. Gia hét vang (Skim Pricing)

Gia hét vang 1a gia mang tinh vo chop co hoi t6i da hod
lgi nhuén bat ké gia tri kinh t& cta loai hang ho4, dich vu trao ddi
va lugng béan ra. Binh nghia ngan gon, gid hét vang la gia cao so
vGi mic gia phan 16n khach hang tu nguyén thanh toan.

Gia hét vang 1a loai gid chi c6 thé dugc dp dung trong
dam phan gia khi déi phuong hoan toan mat dé nhay cam gia do
ho dinh gid kinh t& cta loai hang hoa/ dich vu dugc trao ddi qua
cao, hodc do ho c6 thé chuyén chi phi cho ngudi khac, néi theo
céch n6i cta ngudi Viét, ho c6 “tién chua”.
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b. Dat gia tham nhap (Penentration Pricing)

Pat gid tham nhap 1a dat gia dugi mc gia tri kinh t€ clta
sdn phdm hodc dich vu nham thu hat va duy tri co s khach
hang. Quyét dinh dam phén gid ¢ mic do tham nhap la quyét
dinh di dén thod thuan ban ra véi s6 lugng 16n va hy sinh lgi
nhuan cao. Khong nén hiéu gia tham nhap 1a gid ré, ma nén hiéu
n6 1a gid ha so véi gia tri kinh t€ ctia hang hoa hodc dich vu dugc
trao doi.

Giong nhu gia hét vang la loai gia chi dugc ap dung trong
nhiing diéu kién dam phan cu thé, gia tham nhap la loai gia
nham hap dan doi phuong thod thuan hgp dong va t bé ban
hang ca. Tuy vay, khong phdi ci dam phan gid tham nhap la
ddm bdo thanh cong clia dam phan, vi khong phai ai cling y thtic
vé su khac biét chat lugng va gid tri kinh t&€ cda sdn phdm hodc
dich vu ma ho dang dam phan. Nha dam phan, khi y thic dugc
diéu nay, sé khong dua ra mic gia thAm nhap néu khong can
thiét.

c. bat gia trung tinh (Neutral Pricing):

Trong ti€p thi, nguoi ta hi€u gid trung tinh 1a gia khong
nham muc dich md rong thi truong bang su hdp dan cda gia c3,
dong thoi, n6 cting khong phai 1a loai gia nham han ché thi truong.
Trong dam phan thuong mai, gia trung tinh khong phai la gia hap
dan doi phuong xét theo gia tri clia hang hod/ dich vu ma gia
phan anh. Trén ban dam phan, nha dam phan dua ra mtc gid
trung tinh khi khong thé ra quyét dinh vé gia theo hai phuong
thac da dé cap, vi theo phuong thic thi nhat, doi phuong cé thé
bd ban dam phan dé di tim ngudn cung Gng thay thé, von khong
kho trong mot thi trudng giau cdc ddi thi canh tranh, hodc i,
theo phuong thic thi hai, d6i phuong c6 thé can c vao gia thap
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dé danh gia thap gia tri clia hang hod/ dich vu dang dam phan.

Nha dam phén cting c6 thé néu mc gia trung tinh chi cot
dé duy tri tinh nhat quan vé chién lugc gia cda cong ty. Gia trung
tinh khong c6 nghta la gia trung binh muc gia cia cac nha canh
tranh. V& nguyén tdc n6 c6 thé 1a mic gia cao nhat, cling c6 thé
la mic gia thdp nhat trén thi trudng ma van mang tinh trung tinh,
trung tinh so v6i mic gia tri kinh t€ dugc ghi nhan cda san pham/
dich vu.

Nha dam phan & bat ky trudng hop nao khi cong bo gia
sén pham, dich vy, déu phai cdn ct vao gid trj kinh t€ cla sin
pham, dich wu.

1.3. Phan tich d¢ nhay cdm cta gia cta doi phuong:

Khich orong Khich rong
gid ca gid i
Cao
Khich trg Khich bing
Thap | tién trung thank

Thap Nhan thic vé chénh léch chat luong  Cao

Bang 3.1. Phiin loai khdch hing trong dam phin gid.
Nz udn: Richard Harmer, Boston University)

Nhan thic do nhay cdm vé gia cla doi phuong gitp nha
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dam phén y thic ro mot diéu: khong phéi déi phuong nao cing
giong ddi phuong nao trong van dé dam phan gia.

Nhiing thi trudng khac nhau sinh ra nhiing dai phuong
khac nhau. Tham chi nhing thi phan khac nhau cla cung mot thi
trudng cting ¢6 nhiing déi phuong khac nhau. C6 nhiing d6i phuong
dén ban dam phan véi hang loat gidi phap thay thé; c6 déi phuong
chi ¢6 cudc dam phaén la gidi phdp. C6 nhiing nha dam phan rat
coi trong gia tri kinh t€ cGia sdn phdm/ dich vy va rat xoi moi sy
chénh léch gid tri gitia cac ngudn cung cap, trong khi c6 nhiing
nha dam phan chi li tinh todn vi ho tiéu “tién nha”, c6 nhiing nha
dam phan rong rai vi ho tiéu “tién chua”
kinh t€, ho c6 thé chuyén kinh phi cho bén thi ba.

, hay néi theo ngon ngi

Theo mo hinh trén:

Khach hang trong gid ca( géc trai phia trén) la loai khach
hang tim cach mua véi gia thap nhat, véi chat lugng chap nhan
& mac t3i thi€u theo tiéu chudn cda nhan hay cda nha cung cap.
Nha dam phan theo quan diém trong gid ca sé khong danh déi
mot gia cao hon dé 18y chat lugng clia hang hoa/ dich vu hodc uy
tin cda mat hang.

Khéch hang trong gia tri (g6c phai phia trén) la loai khach
hang v6i nhan thic ngai chi phi cao va nhan thiic chénh léch vé
chét lugng (gitia cac doi thi canh tranh) cao. Nha dam phén theo
quan diém nay chf sdn sang trd, chdp nhan mot gia cao sau khi
kiém tra ki ludng cac ddc diém cla mat hang va phan tich su
chénh léch chat lugng va su chénh léch vé chi phi gitia cac giai
phép thay thé .

Khach hang trong tién Igi (goc trai phia dudi ) la khach
hang c6 nhan thic thap vé chi phi va chat lugng. Nha dam phan
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theo quan diém nay thudng chon noi cung cp tién lgi nhat, khong
so sanh cac giai phap thay thé dé tim ra chénh léch vé chi phiva
chat lugng .

Khach hang trung thanh (géc phdi phia du6i) la khach
hang c6 nhan thic vé chénh léch chat lugng cao va chénh lech
chi phi thdp. Nha dam phan dai dién cho nhém khach hang nay
thudng 1a ngudi sdn sang danh doi chi phi dé 1dy chat lugng san
phdm, dich vu ma ho biét ro vé uy tin tinh chat va qua sd dung.
Thuong cac nha dam phan kiéu nay la nhiing ngudi tiing lam an
v6i nhau tru6c va da c6 méi quan hé chat ché trong qud trinh
kinh doanh.

D€ c6 thé dat gia sao cho hiéu qua nhat, khi dam phéan
gia ,can danh gia xem xét ki d6i phuong thudc vao viing phan
phdi ndo trén mo hinh trén .

1.4. Pa dang hoa phuong thi’c dam phan gia

Céc thai do nhay cdm khac nhau tao ra nhiing mong mudn
va phén Gng khac nhau khi quyét dinh gia san phadm, dich vy
trén ban dam phan. Khi dinh gia c6 thé mot bén dat co sé vao gia
tri, tinh chat, dic diém cta hang hoa / dich vu, con bén kia lai
dat co s6 vao diém khac, vi du nhu gid thap. Khi gdp nhau trén
ban dam phan,ciac bén dam phan déu c6 nhu cau bét bén kia
chdp nhan doi héi cia minh. Song, thanh cong ctia dam phan lai
nam & chd nha dam phan c6 ty diéu chinh minh dé di t6i thod
thuan chung dugc khong. Mot trong nhiing can ci dé diéu chinh
la da dang phuong thiic véi nhiing déi phuong khac nhau.

1.4.1. Pam phan véi dai dién ctGa khach hang trong gia ca

D6i phuong trong gia ca thuong la dai dién cda nhiing
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cong ty 16n,cac co quan chinh phd,cé quan hé rong va su chudn
bi cic gidi phap thay thé 16n. Ho tim cdch mua véi gia thap nhat
theo nhiing diéu kién chat lugng 6 gia t6i thiu chap nhan dugc.
Khi dam phén v6i nhiing do6i phuong trong gia c6 mot viéc kho
nhung nén lam, la tap trung chd y cla ho vao gia tri clia hang
hoéd/ dich vu va lam tang su ty nguyén ctGa ho trong chdp nhan
mot méc gia cao hon cho cac san pham/ dich vu c6 nhiing ddc
diém gid tri can dugc thanh toan thod déng. Trong trudng hop
nha dam phén cda phia trong gid khong thay ddi, can &p dung
thd thuat nhdp cudc lua chon (selective participation) nghia la

can nhdc ky gitta muc tiéu ngdn han va dai han cla nhiing giao
dich va chi chap nhan dé nghi cia nha dam phan trong gia khi:
(1) Ta van bdo dadm c6 lai; (2) Su chap nhan khong danh hudng
dén viéc kinh doanh trong tuong lai.

Cac nha dam phan cda khach hang trong gia thuong la
nhiing ngudi cing rdn va kho thuyét phuc nhat, don gidn 1a vi ho
mua véi khai lugng khéng 16. Quy tic 80/20 phét biéu rang 80%
s0 béan ra cta cong ty dé phu thudc vao 20% s6 khach hang I6n.
Khong dam phan véi dai dién cta khach hang trong gid la diéu it
ai mudn xay ra.

1.4.2. Pam phan véi khach hang trong gia tri:

Khach hang trong gia tri (value buyers) khong tim madt
hang/ dich vu c6 chat lugng cao hodc ré nhat. Thay vao do, ho ra
quyét dinh mua trén co s6 can nhic cac thuc tinh cta hang hod/
dich vu, phan tich nhiing bu trtr trong quan hé gitia cac thudc
tinh hang hod/ dich vu va gia cd cda ching. Nghia la ho tap trung
vao cac hang hod/ dich vu cho do thod dung cao tinh theo gia
don vi. Khong giong cac nha dam phéan thudoc nhém khéach hang
trong gia cd, nhing ngudi chi chd trong vao chi phi, nha dam
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phédn thudc nhém khach hang nay c6 tinh déncac chi phi cho do
thod dung nén c6 thé chdp nhan céc gidi phép gia cao. Chinh vi
thé cac nha dam phan thuoc nhom khach hang nay c6 thé tao co
hdi cho ban hang cGa minh thu Igi nhuan cao néu ho dugc thuyét
phuc vé gia tri vugt troi hon hdn clia hang hod/ dich vu dang dugc
dam phén. Céi khoé khi déi dién véi cac nha dam phan thudc
nhém nay la mat [au dai cda nhiing giao dich vi ho ludn danh gia
cac gidi phéap thay thé. Mot céi kho niia, ngoai duy tri quan hé
lau dai, la thong tin gid tri cGa hang hod/ dich vu dang trao dai.

Cudi cuing, vi ban dugc gia cao, khi dam phan cac thod
thuan gia ca, phdi tinh dén khad ndng xuat hién xung dot vé sau.
Can lam rd nhiing gi da dugc dam phan, trao d6i va nhiing gi
khong. Nhiing bat dong vé cach thay déi, nhin nhan quan hé gia
cd - gid tri hang hod/ dich vu c6 thé dan hai bén dén chd dua ra
nhiing quan diém doi 1ap ma khong c6 16i thot.

1.4.3. Pam phan véi khach hang trung thanh

Khéch hang trung thanh la d6i cuc cta nhém khach hang
trong gia ca, nghia 1a ho quy trong chat lugng da biét vé hang
hod/ dich vu va dat long tin vao cac nha cung cap muc chét lugng
ho yéu cau. Cac nha dam phdan thugc nhém khach hang nay ngai
sy rdi ro va bap bénh c6 thé xdy ra néu giao dich véi cac nha
cung cdp “chua dugc thi thach”. Doi véi ho, mic gia thap (do
cac gidi phéap thay thé tao ra) khong thé bu ddp su thi€u hut nao
d6 cta hang hod/ dich vu dugc cung cdp. Bai vay, ho trong nhiing
gidi phap da c6, da dugc tha thach trén thuc t€ va mudn duy tri
quan hé giao dich trén co sé do6.

Khéc vé6i cac cudc dam phan mang tinh chat déi dich
nhu trong dam phan véi dai dién nhém khach hang trong gia cd,
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cac cuoc dam phan véi dai dién thudoc nhém khach hang trung
thanh mang tinh chan tinh va tap trung vao cac gidi phap thoa
man muc dich cta ngudi ban lan ngusi mua.

Mic du vay, thé gigi la mot thung ling day bién déi.
Nhiéu khi “trdi qua mot cudc bé dau”, nhiing diéu von c6 6 khéach
hang trung thanh khong con nita. Va nha dam phan cta ho déi
giong, vi trén thuc t€, ho da nghiéng sang phan viing hang khac.

1.4.4. Pam phan véi khach hang trong tién lgi

Nhom khach hang trong tién 1gi, la nhém khach hang chi
gdp trong hoan canh dac biét cu thé. Trong cudc séng hang ngay,
ta gdp ho G cac “chg vd”, “chg cdp”, “chg xach”, noi ngudi mua,
muc dich 12 vé nha cho nhanh, va muén ngudi ban ban cho
nhanh. Trong thi trudng rong I6n, d6 la nhing thod thuan mua
ban phat sinh trong qud trinh thuc hién nhiing thod thuan tam ca
hon. Vi du, viéc chon dat mot bia tiéc [6n tai mot khach san co
thé c6 nguyén do cac phai doan da dat chd trong thoi gian hoi
nghi tai khach san dé.

Cac nha dam phan thuoc nhém khach hang nay, do 18y
muc tiéu chinh 1a sy tién lgi, c6 y thic thap vé so sanh chi phi va
so sanh chat lugng san phdm, dich vu. Cling gidng nhu cic ba di
“chg vd”, “chg cdp”, cdc nha dam phéan quan tdm chi yéu dén
viéc thod thuan cang nhanh cang t6t. Ho ra dé nghi va ho thic
giuc ngudi ban dong v. Ho sdn sang “bé qua nhiing khac biét”, ra
han chat, t6i thiéu hod cac trg ngai dé di dén viéc gidi quyét van
dé tdc thi. Tu liéu ly thuyét dam phan goi ho 1a cdc nha dam
phén theo kiéu “n6i nhanh cho dugc viec” (let’s get it done type).

Mdc db cac nha dam phan kiéu “néi nhanh cho dugc
viéc” it quan tdm dén chi tiét, ta cling khong thé coi ho 1a nhiing
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con ngudi cau tha. Ho co thé biét rat rd ho dang lam gi. Mot s6
nha dam phan tham chi Igi dung phong cach “néi nhanh cho
dugc viéc” va tam thé& sin cé clia bén kia vé diac diém cla loai
khach hang tién lgi dé nguy trang cho nhiing céi bay. Ho muén
hop dong dugc ky két trude khi nhiing céi by dé bi phat hién.

Puong nhién, dé tu vé, khong nén qua hap tdp di dén
thod thuan theo kiéu nhu vay.

1.5. Ky thuat thuyét phuc trong dam phan gia

Trong dam phdn gia véi tat ca cic kiéu khach hang, du
cho ta c6 cho gid cia minh la hgp Isy bao nhiéu di niia thi phia
bén kia van coi gid cla ta 1a qua cao. C6 hai ly do co ban dé suy
nghi nhu vay: (1) Ai cting mudn c6 co hoi kiém 13i va néu bén nay
chao gia thé nao, bén kia chap nhan thé& 4y, diéu d6 khién bén
chap nhan cho rang ho da t6i da hod Igi nhuan cdia minh. Van dé
la phai chia Igi nhuan thé nao cho hgp ly, nghia la phai giam gia
chao ban dau xu6ng; (2) Thudng c6 gid thiét cho ring gia ban dau
chao bao gio ciing |a gia thdi phong dé con trir hao cit gidm trong
dam phan gia.

Mot trong nhiing ky thuat gidi trinh trong dam phan gia
cd 1a 1am r6 cho d6i phuong thay gid tri kinh t€ (economic value)

cta sadn phdm va dich vu minh cung cap.

Gia tri kinh t€ ctia sdn phdm va dich vu 1a mic gia ma

khach hang phai tra trong diéu kién c6 céac giai phap thay thé

hay nhat (goi la _gia tham khdo géc) két hop véi phan gia tri
chénh léch gitta mat hang hién tai va mat hang tham khdo (goi la
gia chénh léch). Nhu vay, gia tri kinh t&€ ca san pham/ dich vu
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dugc tinh nhu sau:
Gia tri kinh t€ = Gia tham khao goc + Gia chénh léch
Trong do6:

Gia tham khdo goc: (Reference value) la chi phi cta sdn

phdm canh tranh ma khéach hang cho 1a gidi phép t6t nhat cho
thuong vu.

Gié chénh léch (Differentiation value) 1a phan gid tri ma
khach hang (thém vao hodac bét ra) khi so sanh su khac nhau gitia
san phdm tham khdo goc véi san phdm/ dich vu cta thuong vu
hién tai . Thuat ngd gia tri ¢ day dugc hiéu la sy thod man ma
khiach hang c6 dugc qua st dung san pham/ dich vu. Cac nha
kinh t& goi n6 1a gia tri st dung (use value) hay do thod dung
(utility) cda san phdm/ dich vu.

(Nguon: Richard Harmer, Boston University)

Trén ban dam phan, su phan tich gia tri kinh t& cda san
pham/ dich vu d6i véi khach hang [a mot cong cu ban hang tét,
dac biét khi khach hang dang d6i mit v6i nhiing stc ép vé chi
phi, va béi vay, rat nhay cam gié (price sensitive). Bang 3.2 dudi
day tém tét cac budc can thiét trong viéc quyét dinh gid tri kinh
t€ clia hang hod/ dich vu.
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Gia tri chénh léch
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Bang 3.2. Phén tich gid tri kinh t&
Nzudn: Nagle % Holden, 1995

Trong dam phén gid, day |a bu6c can thiét trong gidi trinh
gid vai doi phuong. Néu déi phuong 1a nhiing nha kinh t€ thuc
thu (economic man & women), nghta la nhiing ngudi c6 thong tin
day dia dé phan tich céc quyét dinh mua san pham/ dich vu cla
ho, day 1a qua trinh tu chudn bi vé phia ho. Thong tin vé gia tri
kinh t&€ cGia sén phdm/ dich vu trén ban dam phan, vé phia nguoi
ban, c6 y nghia giai trinh thuyét phuc d6i phuong tra gia cao hon
cho thuong vu.

Cac bugc trong qud trinh gia tri kinh t€ cda hang hod/
dich vu:

Budc 1: Nam chi phi ctia san phdm/ dich vu canh tranh
ma khach hang dam phan cho la giai phap thay thé t6t nhat (qua
thu lugm thong tin trong qua trinh chudn bi dam phan).

70



71

NGUYEN XUAN THOM (CHU BIEN) - NGUYEN VAN HONG

Budc 2: Trinh bay cdc yéu t6 chénh léch gidia sdn pham
dich vu cla ta va san phdm/ dich vu canh tranh: (a) Vé tinh ning
(hon/ kém), (b) Vé cac dac diém (hon/ kém), (c) vé chi phi bao
dudng (cao/ thap), (d) vé do tin cay (cao/ thap), (e) vé chi phi van
hanh (cao/ thap), (f) V& dich vu (nhanh/ cham).

Budc 3: Khdng dinh véi doi phuong vé do chénh lech gia
tri va di dén quyét dinh gi.

1.6. Ky thuat dé nghi tron goi

Khi chi dé ctia cuoc dam phan chi lién quan dén mot vai
yéu t6 can thdo luan, cadc nha dam phan thudng st dung cach
tinh tron goi. Nghia la: thay vi dam phén tiing phan dé di dén
thod thuan cudi cling, ngudi ta dam phan trén ca sG gop cdc chi
ti€t thanh mot téng thé chung va tinh todn trén co s6 téng thé do.

Ly do phd bién nhat dé dam phan trén co s6 tron goi
chinh Ia tinh thuc t& cGa né: Khi cac van dé doi héi phai di dén
nhiing théng nhat khong nhiéu thi ciing khong nén mat nhiéu
thai gian cho viéc tranh cai. Nhu vay, phudng phép tinh tron goi
gilp tranh nhing bat dong thudng xdy ra khi thdo luan gia. Thong
thudng, khi hai bén tim cach di dén thod thuan gia bang cach
dam phan tiing yéu t6 chi phi riéng |é thudng xuat hién nhiing do
v& do khong théng nhat dugc vé su hgp |y cla gié tiing bd phan
lam nén cdi téng thé.

Mot vi du: Hay xem su phan tich chi phi sau day:
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a. Chi phi lao dbog e Gép $ 10,000
b, Chi phi lao ddag gidn tiép (1509 cia muc a) $ 15.000
¢, WA iy e iép 5 30,000
d. Chi phi vir ligu gidn tidp (20% cia myc c) S6.000
e. Tdag chi phi inee 6ép (ifmuc a dén muc d) S61.000
f. Chi phiquin Iy vi diéu binh chung (0% cla muye e) §120.333.33
g. Téng chi phi 581.333.33
h. Loi nhudn (15% cia g) S 12149005
i G thinh $90.533,28

Hay gid thiét mic gid phdi chang nam trong khodng

$85.000 dén $90.000. Rat dé c6 kha ndng bén mua sé dat gia
nam trong khodng dé6 ma khong phai mat nhiéu cong stc thdo
luan dé dat dugc thod thuan. Nhung ciing hay gid thiét, bén ban
va bén mua dam phan tiing yéu t6 chi phi riéng biét dé di dén
quyét dinh gid hgp dong, bén mua, sau khi xem xét cac s liéu,
dua ra y kién chi phi vat liéu (khodn ¢) chi khodng $28.000 la
hgp ly. Bén ban 1ap luan s6 $2.000 kia 1a chi phi ngau sinh
(continency) cho céc khuyét tat va lap luan thém rdang, néu cit
$2.000 cta chi phi vat liéu thi chi phi lao dong truc tiép sé tang
10% ($1.000) dé tai ché csc chi tiét khuyét tat. Hai bén mac ca
di mic cd lai ma khong bén nao chiu nhugng bo vé diém nay
trén nguyén tic.

Hay xem xét tic dong clia viéc cit gidm cac chi phi vat
lieu (t&r $30.000 xuong $28.000) va tang chi phi lao dong truc
ti€p 1én $1.000 (tr $10.000 Ién $11.000). Ta c6 béng sau
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LT Enéu chink

a. Chi phi lao ddag mee Gép 10000 | £11.000,00
b. Chi phi lao ddag geioep (150% cia muc a) | s 15000 $16,500,00
¢. VaI litu weye Tiep | s 30,000 $28.000,00
d. Chi ph v Llidu gid o iép (20% cha muc c) S6.000 | $5600,00
e, Tdag chi phi teue tigp (ir myc a déo muc d) 361,000 | Ho0, 300,00

f. Chi phi quin 1y vh diéy baoh chuag (30% cia | $ 20.333,33 | $18.150,00

mie &)

g. Tong chi phi $ELIIIAL | $78.650,00
h. Loi ahusin (15% ciea ) $ 1219995 | $11.797,50
L Ol thanh $900533.28 | 39044750

Nhu vay, khi gidm $ 2.000,00 cac chi phi vat liéu va
ting $1.000,00 chi phi lao dong truc ti€p, gia thay déi tu
$90.533,28 sang 90.477,50 (chénh léch $55,78). Trong vi du
nay, cac so lieu thuc khong quan trong 1dm, ma quan trong la
ching rdt ra cac két luan sau:

*5.1. Khi dat van dé tinh céc yéu t6 chi phi riéng 18,
thuong lam xuat hién nhiing bat dong khién cho khé ma di dén
thod thuan. Trong nhiing truong hgp cuc doan, dam phan c6 thé

tan va@.

*5.2. Trir khi gid néu la mic gia bat hgp ly, ta nén dam
phan trén co sd tron géi dé tranh nhiing dau dau, béi vi, nhu
trong vi du trén cho thdy, tranh cai vé nhiing chi tiét chi phi riéng
lé khong mang lai tdc dong thay ddi gi nhiéu doi véi téng gia.

*5.3. Cac yéu to chi phi riéng 1é c6 lién quan dén nhau.

*5.4. Duong nhu c6 khuynh huéng bé qua mot su that la
cdi ta quan tam 1a gia cudi cung cha khong phai yéu t6 chi phi
nay hay yéu t6 chi phi khic lam thanh téng gia.
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1.7. Ky thuat s6 lé

Con s6 biét n6i. Va khong rd 18y co s6 ti dau, khi nhin
vao nhiing con s6 khac nhau nguoi ta thay nhiing do tin cay khac
nhau. Mot con s6 dai loai nhu $109,71 ¢6 vé nhu c6 do tin cay
cao hon con s6 110. C6 |, vi con s8 th nhat c6 cai vé chinh xac
clia mdy tinh, v6i ham y day khong phdi la con s6 tuy tién do mot
nha dam phén da cdm ang ang tung ra. Chinh vi thé, trong dam
phan, con s6 1é c6 lgi thé thuyét phuc hon con s6 chén.

Mudn st dung ky thuat s6 1é trong dam phdn, ta chi viéc
chinh con s mong mudn cua ta thanh con s6 1é dén mdc nhu

tién xu (cents), d€ tang do dang tin cla con s6 ta néu ra.

1.8. Ky thuat doi phé véi su khang gia cta doi phuong

Udc tinh gid cd kinh t€ ctia sdn phdm/ dich vu trong dam
phén gia c6 y nghia cdn ban trong viéc thuyét phuc déi phuong
chap nhan mdc gia dé nghi, song cting chi la mdt mat cla vai tro
cla gia trong quyét dinh cGa ngusi mua. Con c6 nhiing yéu t6
khac dnh hudng dén qua trinh ra quyét dinh gia cla déi phuong.
DuGi day la nhiing yéu t6 phd bién nhat:

1.8.1. Yéu to thay thé:

N6i chinh xdc hon, d6 la yéu t6 nhan thic gidi phap thay
th& ctia doi phuong. Khi déi phuong cang nhan thic dugc nhiéu
gidi phép thay thé&, do nhay cdm gia ca ho d6i véi mdc gia dua
ra cang cao.

bé ddi pho véi doi phuong c6 nhiéu gidi phap thay thé,
nha dam phan tap trung nd lyc cdia minh vao viéc gidm tac dong
clia mat hang thay thé& (gia tri tham khdo goc) bang cich gidi
trinh tinh doc ddo cda san phdm/ dich vu cGa minh.
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1.8.2. Yéu t6 chuyén déi chi phi:

Chi phi chuyén déi la chi phi ma ngudi mua phdi bé ra
khi ho st dung hang hod hodc dich vu méi do thay déi nha cung
cap. Ly do dé yéu t6 nay ton tai la nhiéu sdn pham doi héi khach
hang phéi c6 dau tu chuyén biét dé s dung ching. Né&u nhiing
dau tu nay sé bi 1ap lai khi chuyén su lya chon nha cung cdp san
phdm hién tai sang mot nha cung cdp sdn phdm mdi, thi chi phi
dau tu d6 dugc goi la chi phi chuyén déi. Trong dam phan, nha
dam phan sé cang it nhay cdm vé phia gia khi nhting chi phi
chuyén d6i phu nay cang l6n. Vi dy, cac hang hang khong sé rat
mién cudng khi chuyén su lya chon nha cung cap may bay tu
Boeing sang Airbus, bgi vi lam nhu thé, ho phdi dao tao lai thg
may va dau tu lai dy tri phu tung thay thé.

1.8.3. Yéu td so sanh:

Khéi niém gia tri kinh t&€ gia thiét rang nha dam phan c6
thé so sanh cac nha cung cap san pham/ dich vu tuong ting vé do
chénh léch thod dung va gid ca. Nhung trén thuc t€, day la mot
viéc 1am kho gidi quyét vé nhiing thudc tinh cla sdn pham/ dich
vU ma ngudi ta chua bao gid st dung. Vai tro cda kinh nghiém va
tam |y ngai rdi ro sé ddy nha dam phéan dén chd tiép tuc chap
nhan déi phuong, c6 thé ¢ mdc gia thod thuan cao hon mdc gia
tham khdo géc.

1.8.4. Yéu td quan hé gia- chat lugng:

N6i chung, khdi niém gia chi don thuan 1a lugng tién ma
ngudi mua phdi trd gid cho ngudi ban dé dai 18y nhiing gid tri cla
hang hod/ dich vu. Song c6 nhiing sdn pham, gid khong chi la
thudc do gia tri kinh té.
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Nhing san phdm nay roi vao 3 (ba) pham trt: (1) Sdn
phdm an tugng (Image Product), (2) San phdm doc ton (Exclusive
product), (3) San phdm chat lugng tang 4n (Product without relative
quality cues).

D6i véi nhiing sén phdm nay, do nhay cam gia cta khach
hang thudng thap, va ngudi mua thuong cé6 khuynh huéng st dung
gia lam tin hiéu chat lugng cho sdn pham. LAy vi du vé sdn phdm
gdy an tugng, nhu xe Rolls Royce, khé c6 ai ¢6 thé 1ap luan dugc
rang loai xe nay c6 do thod dung cao hon nhting xe sang trong
khéc c6 gia thap hon nhiéu. Loai xe nay, theo phan tich ky thuét,
dugc 1am bdng tay (hand-made), nén do lién két gitta cac linh
kién kém, nuéc son tho va chi phi bdo dudng cao (Nagle & Reed,
1995:83). Nhung ngudi mua xe Rolls Royce khong tinh dén hiéu
qua chi phi di lai (cost- effective transportation), cling nhu ngudi
mua chiéc dong ho Rolex bang vang khong chi dé xem thai gian.
Ho mua nhiing sén phdm nay dé néi vai nguoi khac rang ho co6
dd tién dé mua chang. Ho trd gia cho thé dién cta ho bing cach
mua mot sdn phdm ¢6 gia tri nhu la biéu tugng cla sy giau co.

G nhiing truding hap it cuc doan hon, dé |a tén nhan va uy
tin cta n6 véi. 6 Harvard University (My) c6 mot t6 hop kinh
doanh mang tén: “Phong cach Harvard”, noi ngudi ta ban mot
chiéc ca vat v6i gia $70. ¢ day, hinh dnh uy tin cda Harvard
University la cai ngudi ta quan tam, giong nhu khi di mua qua luu
niém, ngudi ta quan tdm dén dia danh ghi trén san phadm hon la
gia tri cda sdn pham.

1.8.5. Yéu to phai ching

Thé nao la gid phdi chang? Ro rang, khéi niém phdi chang
ton tai nhu mot thuc t&, nhung it ai gidi thich né. Theo cac nha ly
thuyé&t dam phdn gia, su nhan thic vé tinh phdi chang trong dam

76



77

NGUYEN XUAN THOM (CHU BIEN) - NGUYEN VAN HONG

phén gia xuat hién t 3 (ba) yéu t6:

(1) Yéu té kinh nghiém:

Nguoi ta thuong dem mdc gid hién tai dé so sanh v6i mdc
gia trong qua kha. Thé gigi dai vai ho la mot binh nu6e 1dng,
khong song, khong gid, khong lam phat, khong gi hét.

(2) Yéu té dia phuong:

Nguoi ta dem gia ¢ ndi nay so sanh véi gid & noi khac.
Thé gidi doi v6i ho nhu mot mdt phdng noi tai nguyén va nhan
luc trai déu.

(3) Yéu té quan niém:

Ngudi ta tap trung vao cac mat hang thiét yéu, nghia la
nhiing mat hang t6i can thiét dé duy tri mic s6ng hién tai. Doi
gia cao d6i véi mot mat hang thiét yéu nao dé 1a mot viéc lam b

[én an.

Khi ngdi bén ban dam phan, nha dam phan can y thic
rang tinh phdi ching cla gid hoan toan khong c6 lién quan gi
dén Igi nhuan. & thi truong MY, lgi nhuan cong ty xang dau 6 dudi
mdc |gi nhuan trung binh clia nén cong nghiép nudc nay, nhung
céac cong ty nay luon bj 1én an vé chuyén dua ra mic gia khong
phai chang, gia bop hau. Trong khi d6, & cac khu vuc khac nhu
cong nghiép ché& bién thuc pham (socdla Godiva, kem Haagen
Dazs) hay cong nghiép gidi tri la nhiing nganh cong nghiép dat
gia cao va cd Igi nhuan cao thi lai khong bi 1én an. Tuong tu, 6
Viét Nam, chi can so gid xdng dau véi gia “nudc khodng thién
nhién Lavie”, ta cing thdy kinh doanh nugc thién nhién lai dén
chiing nao. D& ddi pho vé6i nhan thic vé sy phéi chiang cla gia
cé, thudng cac cong ty phai ludn diéu chinh gia dé€ phan anh
quan hé cung/ ciu. Pat gia “thudng tryc” (regular) ¢ mic cao
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nhat c6 thé, chi khong phdi dat gia ¢ mdc trung binh hay mdc
gia thong dung. Nhu vay, trén ban dam phén, nha dam phan c6
thé gidm gid cho bat ci ai, vao bat cd lic nao, dé dam bao tinh
phai chang cla gia.

Trén day da trinh bay mot s6 yéu t6 lam co sé khang gia
cla déi phuong va ky thuat chéng khang gid cia nha dam phan.
Lgi nhuan, gia tri, dong co canh tranh, long kiéu hanh ca nhan
cta khach hang hay nha dam phan dai dién cho khach hang la
nhiing yéu t8 phai dugc tinh dén trong ky thuat khang gia.

2. Cé4c ky thuat trién khai can ban

Hoan toan khong giéng nhu nhiéu ngudi nghi, mot nha
dam phan gidi khong phai l1a ngudi bit mdt doi phuong dé lay
tién cla ho bang cach bat ho phai ky vao thoa thuan hgp dong c6
hai cho ho va cé Igi cho minh. Ngudc lai, nha dam phan gidi la
ngudi c6 nhiing phdm chat va tinh cach can thiét d€ ddm bdo
cho thanh cong ctia dam phén nhu biét thod hiép, biét kién nhan,
biét hgp tac gidi quyét van dé...., nhiing phdm chat va tinh cach
clia ngudi s6 hu tri tué khon khéo dat muc dich.

Trong dam phan thuong mai, nha dam phan la nhan vat
chinh, déi tugng ctia dam phén la trao d6i hang hod, dich vu va
muc tiéu lgi nhuan. Nhung vi Igi nhuan khong phdi la ly do bit
mat ngudi khac ma thu duge, mudn c6 né, nha dam phéan phdi c6
nhiing ky thuat xd ly tinh hu6ng can thiét.

2.1. Khi ta gap mot déi phuong “bat tri”
Khi ta gap mot doi tha bat tri, nguyén nhan c¢6 thé la:

*a. Nha dam phan kia c6 tinh bdp chét va dem né vao
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ban dam phéan. Nhiing ngudi cé tinh néng ndy thudng kho
kiém ché& minh khi vdp phdi nhiing bat dong trong dam phan.
Mac du dam phan véi nhiing ngudi nhu vay chdng tha vi gi,
nhung thuc ra ta lai c6 lgi thé€. Thuong nhiing ngudi khong kiém
soat dugc tinh cdm cting 1a nhiing ngudi khong kiém soét dugc
tinh hinh, tham chi ngay cd céc vi th€ ma ho dang cd truong
lén. Ho d& nham 14n. Ta hay bé qua tinh céch cta ho va lgi
dung co hdi ctia ho gianh cho ta.

*b. Mot s6 nha dam phan thiéu kinh nghiém 1am tidng
rang ap ddo d6i phuong bang tinh cach bép chat trong dam phan
la nhan t6 chia khoa dé dat dugc thdng lgi. Tuy vay, nhiing nha
dam phén kiéu nay thudng xudng giong khi ho nhan thic dugc
rang ta khong dé gi bi mat tinh than ma thod thuan theo y ho.

*c. Doi khi cac nha dam phan st dung phuong phap bdp
chat, &p ddo tam ly vi ho mudn tin rdng ho c6 thé ht doa dugc ta.
Thong thuong nhiing dy diéu nay xay ra khi ho budc vao dam
phan véi nhiing du tinh vé thé manh cda ho va ty cho ho quyén
dat luat chai. Git ding lap trudng cla ta ngay ti dau la bién
phap ngan chdn o tudng cla nhiing nha dam phan kiéu nay va
lam cho ho v& mong.

*d. D8I phuong c6 thé dung bién phap hu doa dé lap
li€m nhiing diém yéu trong vi thé dam phan cda ho. Ho hy vong
rang bop chat hiéu chién c6 thé 1a dong tac gid dé danh lac
huéng ta vao thai do cla ho va khong nghién cu sau dé nghi cta
ho. Néu ct dudng ta ta di, khong bi danh lac huéng béi tha phap
Ita d6i (maneuver) cia ho, viéc che chdn cia déi phuong sé mat
tac dung va co hoi ta sé chop dugc “gét chan Asin” cta ho dé lai
ho di theo hudng cia ta.

Bat ké ly do nao, néu su gian di va thu dich cta déi
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phuong lén qua ngudng cho phép, va néu can thiét, ta hay tam
ngting cudc dam phan. Mot khodng thai gian tinh tam déi véi ho
s& cho ho thdy ta dén bén ban dam phan 1a dé thod thuan, cha
khong phéi dé thach dau. Rieéng vé gidi phap cho van dé nay,
cong trinh nghién cdu vé dam phén cla Roger Fisher va William
Ury (Roger Fisher & William Ury, 1991) c6 nhiing kién gidi hét
stic thuyét phuc va cu thé.

2.2. Tim phuong thiic budc déi phuong dua ra dé nghi trugc.

D€ doi phuong dua ra dé nghi trudc sé tao cho ta lgi thé.
Tru6c hét, n6 tao cho ta sy cdm nhan vé su cach biét vé quan
niém cda hai bén. Vi du néu dé nghi ban dau cta déi phuong qua
cach xa nhiing gi ta cho la hgp ly, ta sé nhanh chéng tim ra cac
gidi phap dé hai bén xich lai gan nhau.

Mat khac, ta c6 co hoi d€ trinh bay phan tich clia ta nham
huy b6 dé nghi ban dau cda doi phuong v6i muc tiéu khién di
phuong phéi dua ra dé nghi khac. Trong khi déi phuong van chua
biét ti gi vé quan diém cda ta nhu th€ ndo. Tha phéap chi khé
thanh cong khi ta gdp nha dam phan sanh séi. Ho sé khong dé gi
bi du va viéc thdo luan dé nghi cia ho. Ngugc lai, ho sé dé nghi
dua ra y kién phan béac va hai bén cung lat nglia quan bai.

Mot lgi thé khac cda viéc yéu ciu déi phuong dua ra dé
nghi tru6c la ta c6 co hoi - c6 thé la mong manh - nhung van la co
hoi d&€ nhan mot dé nghi cho ta Igi nhuan cao han dé nghi ma ta
chudn bj dua ra. Néu dugc nhu vay, cuoc dam phan tré thanh
mot van hoi may mdn. Trudc nhiing lgi thé nhu vay, ngudi 1én
ti€ng dau tién trén ban dam phan thuong 1a ngudi yéu cau phia
bén kia dua ra dé nghi. Cach thdc t6t nhat dé gianh quyén dé
nghi d6i phuong lat quan bai cda ho 1a ta dat ngay cau hdi sau tha
tuc khai mac dam phan két thac.
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2.3. Pua ra dé nghi va kién tri bao vé dé nghi da dua ra.

Cac tinh hudng dam phéan cho phép ta nén nhiing dé
nghi qua dang khong phadi la nhiing tinh huéng phd bién. Vé co
ban, khi ta dua ra dé nghi, ta phai tinh todn thé& nao dé dé nghi
clia ta ndm trong pham vi thod thuan, nghia la trong pham vi ma
ddi phuong c6 thé tinh dén chuyén diéu chinh va ta c6 mit bang
nhugng bd ma van dam béo Igi nhuan cao nhat c6 thé.

Vé mat ky thuat, do tin cay (Credibility) cta dé nghi ban
dau cla ta la cay gay chi huy dam phén cling tap trung vao ban
nhac dé cang néi lén mot ti€ng no6i. C6 nhiing dé nghi ban dau
hop ly dugc chdp nhan ngay sau khi chinh ly doi chit va cudc
dam phan di dén thanh cong nhanh chéng. Ngudgc lai, néu ta dua
ra dé nghi ban diu nham ngoai vung thod thuan theo u6c tinh
clia d6i phuong, doi phuong sé coi d6 a dé nghi phi ly. Pay la
nguyén nhan khién cdc bén xa nhau hon va dam phan trg thanh
cong viéc kho khan kéo dai. Mot trong nhiing tré ngai do viéc dua
ra 15i dé nghi ban dau bat hop ly ndia 1a n6 doi héi phai c6 nhiing
bién tau dugi nhiéu hinh thdc nhugng bo dé di dén thoa thuan-
Diéu nay c6 nghta la ta phai nang mic gid theo dy kién ban dau
clia ta hét nac nay dén nac khac, c6 khi nhiing ndc dai, néu ta la
ngudi mua va ngugc lai ta phdi ha gia mong muén ban dau néu ta
ngdi ¢ phia ngudi ban bén ban dam phéan. Du ta 1a ngudi mua
hay ngudi ban méi khi ta [ui mot bugce vé Igi nhuan, déi phuong
lai c6 quyén dat théem sy nghi ngo vé phia ta, vé quan diém cta
ta. Va hau qud la khi ta lui da hét nac, d6i phuong van nghi la ho
c6 thé dam phaén ti€p dé ta xuéng thang.

Tom lai, khi dua dé nghi, ta nén dua ra nhiing dé nghi ma
doi phuong cho la hgp 1y va ta tim cach béo vé dé nghi da dua ra.
Néu ta da “lam bai tap ¢ nha”, nghia la da c6 chudn bi trong qua
trinh chudn bi dam phan, viéc bdo vé dé nghi cta ta khong phdi
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la viéc kh6. Mot s6 tha thuat bdo vé dé nghi ban dau trén ban
dam phan sé dugc dé cap trong chuong Il cia cudn sach nay.

2.4. Tim phuong thic tiét kiém thdi gian dam phan.

Cudc dam phéan nao ciing thé, cang kéo dai, cang c6 nguy
co kho di dén thoa thuan. D& tranh lang phi thdi gian, tién cda va
stic lyc dé theo dudi nhiing cudc dam phan kéo dai ma c6 khi
khong thanh cong, ta phai tinh dén phuong thic khuyén khich
ddi phuong chdp nhan dé nghi cda ta cang nhanh cang t6t. C6
mot s6 ky thuat dugc st dung dé dat dugc muc dich nay, bao
gom:

2.4.1. Pat diéu kién thai gian

K¢ thuat nay nhdm hé trg cho viéc chdp nhan dé nghi
clia ta nhdm gay stic ép vé phia bén kia dé ho xem xét khin
triong. Khi &p dung ky thuat nay, phdi tinh dén yéu t6 d6i phuong
coi ta “lam phach” va ct chd cho dén han xem sao. Vi th€, ta
phai dua ra ly do xdc dang cho viéc &n dinh diéu kién thoi gian.

2.4.2. an dinh tién thudng

Day cing la ky thuat dé déi lai su chdp nhan nhanh. Vi
du “Néu ching ta c6 thé di dén thod thuan trong ngay hom nay,
phia chang t6i sé chiu chi phi van chuyén trong qua trinh hop
dong”. Cang giéng nhu ¢ 4.1., & day, khi dua ra dé nghi, ta can
nhiing ly do hop 1y cho viéc vi sao ta lai dé nghi nhu vay. Néu
khong, khi hét han chét vé thoi gian clia ta ma dam phan van tiét
tuc, phia bén kia sé c6 su nghi nghd vé sg tién thuéng ta dé nghi
that ra chi la xudng thang. Hon niia, khi ta da dua ra mot dé nghi
nao doé liéen quan dén gia tri (vi du: tién thudng), ta rat kho lui va
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rit dé nghi trong bat cd trudng hgp nao. Vi thé, trong dam phan,
khong nén dua ra nhiing hia hen c6 diéu kién. Nhiing diéu kien di
kem c6 thé khong dugc thuc hién, nhung nhiing gi ta da hda thi lai
dugc coi nhu duodng nhién, nhu mot bo phan cla thod thuan.

2.5. Ddi phé véi tha thuat dua dé nghi chét ctiia déi phuong:

Trong dam phan, trudc hodc sau khi dua ra dé nghi, doi
phuong thuong thong bao dé 1a dé nghi cudi cang cla ho. Su that
dé nghi cudi cung d6 chua hdn da 1a dé nghi cudi cang ma chi la
viéc lén nac thang tam ly v6i ham y néu ta khong chap nhan dé
nghi ctia ho, dam phdén sé tan va. D& di phé, ta c6 thé bac bé
“dé nghi cudi cting” clta déi phuong va néu ly do vi sao ta lam
nhu vay. Cach x( ly nhu vat sé gidp don béng quay lai san doi
phuong. Néu d6i phuong vén tiép tuc dam phén thi ro rang ta van
con co hoi dé gianh dugc dé nghi c6 lgi hon. Mot cach ddi pho
khéc 1a ta bé qua dé nghi cta ddi phuong. Néu ho van tiép tuc
dam phan thi ro su de doa bé ban dam phan cia ho chi don gian
1a mot tha thuat don ép.

2.6. Ky thuat lac dé

Mbi cudc dam phéan déu c6 cha dé riéng. Song, nhu da
trinh bay ¢ muc 4.8, nhiéu khi viéc m& xé cha dé do sé gay ra
ach tic trong dam phan. Mot 16i thoat khoi dch tic la ta dua ra
mot dé nghi dot ngot tai thoi di€ém khong ngo. Ky thuat nay dugc
goi 1a ky thuat lac dé. Ky thuat lac dé thuong dugc ap dung khi
ddi phuong dang nham vao cac diém yéu trong vi thé cla ta. Néu
khong gay dugc tac dong gi, n6 ciing budc déi phuong phéi diing
lai xem xét. Trong nhiing truong hop dam phéan bé tic, ky thuat
lac dé c6 thé tao ra sy hap dan theo mot hudng khac dé thoat
khoi bé tic.
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2.7. Ky thuat rat dé nghi

Rat mot dé nghi duge dua ra trén ban dam phan hoan
toan khong dé, trd khi ta dinh bé vé ma khong can dat thod
thuan. Bai hoc & day khong phdi la: vay thi ta sé dua ra nhing dé
nghi ma khi can rt ta c6 thé rat dé dang. Su that khong phai la
nhu vay. Mot dé nghi, mot khi da dugc dua ra, sé& dugc phia bén
kia coi nhu la quan diém cta ta, tham chi ngay ca khi dé nghi d6
da dugc rat bo.

Tuy vay, van c6 mot s6 co s can xem xét ddi véi viéc rat
dé nghi:

2.7.1. Khi tinh hinh bién déi, ly do c6 thé 1a su thay doi
vé tai chinh, vé khong khi canh tranh lam cho dé nghi cla ta
thanh mot dé nghi thua thiét, buc ta phai rat dé nghi cd va dua
ra dé nghi méi d€ dam phéan trong mot hoan canh moi trudng mdi
da thay ddi. Viéc can lam 1a gidi thich cu thé sy xac dang cuia
nguyén nhan vi sao ta thay ddi dé nghi. Trong diéu kién nhting
thay déi 1a tac dong tif bén ngoai, nhing tac dong ta khong kiém
soat ndi, dé nghi thay déi clia ta dé dugc chap nhan. Trong diéu
kién su thay déi do bién déi noi bo cla ta gay ra, doi phuong sé
tim céach rang buoc ta vao dé nghi ca.

2.7.2. Khi ta dinh lam dong tac gid dé ép d6i phuong di
dén thod thuan: Khi ta st dung chién thuat nay, ta can phai chuin
bi tu thai dé rat khdi ban dam phén va hy vong phia bén kia sé
lien he lai. Néu chién thuat thanh cong, d6i phuong sé dong v véi
nhiing diéu khodn méi, hodc it nhat vé6i nhiing chinh ly cda ta,
nhung so véi dé nghi c, dé nghi méi la mot gidi phép t6t hon véi
ta.

2.7.3. Khi ta bi sa lay trong ban dam phén: Trong hoan
canh nay, ta phdi chon 1 (mot) trong 3 (ba) gidi phép:
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a. K&t thic dam phén véi y dinh khong quay tré lai

b. D€ lai dé nghi trén ban dam phan véi 16i moi déi
phuong lién hé lai néu sau nay ho chap nhan quyét dinh do.

c. Rat dé nghi vi hiéu rang khong rat cing khong dat
dugc cai gi.

Puong nhién, sau khi da xem xét ky, ta bé cuoc khong tré
lai d6 1a mot quyét dinh logic. Con su lya chon gitia d€ lai trén
ban dam phéan hay rat dé nghi thi phu thudc vao viéc ta da di dén
giai doan nao ctia dam phan. Ta dé lai dé nghi chi khi déi véi ta,
dé la dé nghi cudi cung.

2.8. Ky thuat chinh ly muc tiéu ban dau trong dam phan.

Thong thudng, cac cuoc dam phan chiing lai la do ca hai
bén dé bam qud chic muc tieu ban dau cda minh ma khong tinh
dén liéu trén nhiing co sG nhu vay c6 thé di dén thod thuan dugc
khong. Vay chinh Iy muc tiéu ban dau, ta can xem xét mot s6 yéu
t0 sau:

1. Khong voi va chap nhan mot dé nghi dot ngot - du
cho dé nghi d6 c6 vé hdp dan - néu dé nghi d6 khac xa véi nhiing
gi da dinh ra trong muc tiéu ban dau.

*2. Khong voi va chinh ly bat ky muc tiéu nao néu chua
phan tich ky tac dong hau qua ma muc tiéu chinh ly dé gay ra.

*3. Khong thay d6i quan diém don gidn chi vi ta dang &
tinh trang b& tic. Ta hdy danh gia can than liéu thay ddi muc tiéu
ban dau c6t dé di dén thod thuan c6 t6t hon 1a khong dat dugc
thod thuan hay khong.
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2.9. Ky thudt x& ly hu doa trong dam phan.

Su hti doa véi tu cach 1a mot tha thuat dam phén c6 thé
mang dén thanh cong, nhung cling c6 thé mang dén that bai. Khi
tro ht doa bi lat tdy, ngudi ht doa chi con cach la dang then do
mat. Trong dam phan, thanh céng cia viéc hti doa khong phu
thudc vao khi tung ra 16i hti doa ma la khd nang xi |y 16i hu sau
khi bi thach d6. Ly do that don gian, khi bi ht doa, d6i phuong c6
thé thach thdc hodc bé qua coi nhu khong nghe thay va chd xem
bén hu doa phan Gng thé nao. Néu dam phan van tiép tuc binh
thudng, su hu doa c6 gid tri bang khong (= 0)

Nguyén nhan lam cho hiu doa thanh cong la kha nang
kém phan biét cda con ngudi vé dau 1a hu doa, dau la that. N6i
cach khéc, dé la su mu thong tin véi tac dung tiéu cuc cta né la
lam cho nan nhan bi tréi trong mét mé bong bong trong ga hoa
cubc. D& phan biét, nguoi ta thudng dat ra cac cau héi:

*Liéu phia bén kia c6 gdp khé khidn gi néu ho thuc hién
loi de doa ctia ho?

* Liéu ho c6 gidi phap thay thé néu dam phan that bai?

*Tinh cach cta cac nha dam phan phia bén kia va nhing
diéu ho tuyén bd liéu cé nhang lién hé gi?

2.10. Ky thuat xi& ly nhitng nhugng bo

Mot trong nhiing diéu can luu y trong khi danh déi cac
nhugng bo 1a ta phai ddm bdo chic cchdn ta d6i mot tha gi d6 co
gia tri tuong duong t phia d6i phuong. C6 nhiéu sy nhugng b,
nhin trén bé mat thi c6 vé 1a chat, nhung trong thuc t& lai it c6 y
nghia hodc tham chi v nghia. C6 3 (ba) van dé ta can quan tam
khi xd Iy nhugng bo:
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*1. Liéu cdi ma déi phuong trao cho ta c6 phdi la tha c6
gia tri khong? Thé gian that gid 1an 16n, nhat 1a trén ban dam
phan nai ai cting mudn dugc nhiéu mat it. Cai bé ngoai c6 thé
danh [ta ta. Madt khac, khi budc vao dam phan, bén nao ciing du
tinh 1a sé phai c6 nhugng bd. Thé 13, d€ chudn bi cho nhugng bo,
ho théi phong muc tiéu ban dau Ién. Két qué la trong qué trinh
dam phén cac bén c6 thé “dat dugc” nhiing nhugng bo cta phia
bén kia, nhung thuc t€ d6 chi la sy cdt xén nhiing qua dang cla
muc tiéu dé dua cai khong thé dat dugc dén cai kha thi.

*2. D6i phuong doi lai céi gi khi trao nhugng bo? Mot
trong nhiing cai bay kha phd bién 1a khi trao nhugng bo l1a dai
mot do la ($1) 1dy mot do la ($1). Diéu nay dic biét c6 y nghia
khi quan diém cua hai bén khac nhau qua xa. Vi du: $200.000 la
gia cao nhat ta mudn trd. Ngudi ban dé nghij ta cua déi mdc gia
cudi cung cta ho 1a $300.000. Ta sé phai trd$225.000. Diéu c6
y nghia 6 day la nhing danh déi c6 cting gia tri nhiéu khi cang
gay thiét hai. Vi vay, khi xem xét nhugng b ctia ta ma doi phuong
doi héi, phai xem xét n6 trong khudn khé muc tiéu chung cda ta,
cha khong phai chi trén ca s 1 (mot) déi 1 (mot).

*3. Liéu nhugng bo c6 dugdc thuc hién nghiém chinh va
day da khong? Nhiéu nhugng b c6 nhiing chi tiét nam ngay
trong noi dung thuc hién cda thod thuan hgp dong. Khi hién tugng
nay xdy ra, ta phai tach ndi dung cu thé cla nhugng bo thanh
mot van ban dinh kem. Néu khong, duang nhién 1a c6 su nhugng
b6 nhung né khong dugc thuc hién.

3. Ky thuat chéng xau choi trong dam phan

Trong cong trinh nghién cdu néi tiéng vé dam phan cla
Roger Fisher & William Ury (191: 129-143) céc tac gid phan loai
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céc kiéu xau chai trong dam phén thanh 3 (ba) pham tru:
* CO tinh lira d6i doi phuong (Deliberate Deception)
* Chién tranh tam ly (Psychological Warfare)

* Tha doan gay ép luc vé 1ap truong (Positional Pressure
Tactics)

Trén thuc t&, doi khi ta gap phai cac nha dam phan khong
t bat ky thd doan nao mién la ho dat dugc muc tiéu lgi nhuan
cta ho. DuGi day, mot s6 ky thuat chéng xau chai trong dam
phén sé dugc trinh bay:

3.1. Ky thuat chéng thai d¢ lang tranh trong dam phan:

Trong qud trinh dam phan, ta c6 thé phat hién ra dau
hiéu cho thdy d6i phuong dang lang tranh, cac ddu hiéu do la:

Ho khong dua ra cac tu liéu chiing minh khi dugc yéu

Ho khong c6 phic dap tic thi cho cac phat van

Ho dua ra nhting 15i hen sudng nhu la “Ching toi sé co
gang lam diéu d6” hodc “C6 kha ning ching toi sé tinh dén
diéu do”.

Ho khong dua ra cac cam két dit khodt

Ho tuyén bd sai vé nhting gi ho c6 thé va khong thé lam.

Ho mau thuan vé lap trudng trudc cac van dé

Ho trd 16i cau hdi 6 dang chung chung va khong tra 1i cu
thé.

Ho thtta nhan chua ndm r6 nhiing khia canh co ban cta
chi dé dam phan.

Nhting biéu hién riéng 1é trén khong hdn da |a bang
chiing dé két luan déi phuong muon Itia d6i, cac ta can khi
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phat hién d6i phuong c6 biéu hién lang tranh 1a tim xem doi
phuong mudn che dau cdi gi. Dat van dé dao ddc cda dbi
phuong sang mdt bén, (theo phuong cham “tach su viéc ra khoi
con ngudi” cda Roger Fisher & William Ury, 1991) ta tap trung
vao viéc tim cac cau trd 19i cho nghi ngd cla ta bang cich:

bat cho déi phuong cac cau h6i ma ta da biét ro cau trd
|6i. Ta dat cau héi mot cach tinh cd va khong chinh ly cac cau
trd 10i sai hoac lac dé cta doi phuong.

Khong cong kich thai do cta déi phuong khi phat hién
céc chi tiét trd 1oi doi tra dé khong dua déi phuong vao thé
phong tha.

Sau khi c6 két luan c6 cd s6 vé doi phuong, néu dang ddi
phuong c6 cti chi lta d6i, ta c6 thé thong bao thidng cho dai
phuong vé nghi ngd cda ta va chudn bi dé phong nhting Itia ddi
khéc trong qua trinh thuc hién hgp dong, néu hai bén di dén thod
thuan hgp dong.

3.2. Ky thuat chdng thai d§ de doa trong dam phan:

N6i chung, khi gap phai thai do de doa trong dam phan,
ta hay c6 ging bd qua néu ta lam dugc nhu vay. Néu khong, ta
hay phan tich dong co cta dai phuong khi dua ra de doa va ngu
y cla do6i phuong nham ép ta lam gi véi 16i de doa do.

Pe doa trong dam phéan xay ra dugi mot sd hinh thic:
*1. Qui dinh thoi han chot

Thu doan nay dugc dung theo nhiéu cach véi ham y de
doa ngdm. Khi dam phan b€ tic, thd doan nay dugc dung dé
budc ta phai nhugng bo trude. Khi déi dién véi tha doan nay, ai
khong biét sg, biét cho d6i phuong ngugc lai cai ho dang tim
ki€m, nguoi d6 sé ranh tay ma thing cudc.
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*2. Dang phép “giuong déng kich tay”

Thi doan nay dung dé ép ai d6 phdi thod thuan theo
nhiing diéu khodn ma 1& ra khong nén chidp nhan. Mot bién thé
khac cla thi doan nay la de doa “tu liéu cong viéc”. Néu dang la
ddi phuang c6 thé “ty lieu” dugc cong viéc, ho da chang mat thoi
gian va tién cda dé dam phan vdi ta.

Vé ca bén, “giuang dong kich tay” 1a kiéu de doa hao,
céch tt nhat |a ta phan ting theo kiéu “tuy cac ngai” (suit yourself).
Néu ta quan tam, nghta la ta da mai d6i phuong ép ta nhugng bod
xa hon.

*3. Dang phép it dé nghi & phiit chét

Mot kiéu de doa khéo Iéo hon d6 la doi phuong khang
dinh mot s6 nguoi trong t6 chic cGa ho phan déi di dén thod
thuan. Do d6, dén phut chét, thod thuan c6 thé lai bi hoan. Tha
doan nay dugc dung dé thic ép ai d6 chap nhan nhiing diéu
khodn c6 lgi cho bén de doa (dé€ thod thuan nay dugc thong qua).
RS rang, trudc tha doan nay, cdi ta can lam la khong phdi sg thod
thuan khong dugc thong qua. Ta chi sg ta thoa thuan theo nhiing
diéu khodn cé hai cho ta.

3.3. Ky thuat chdong phan bac cia déi phuong

Nhu da trinh bay 6 1.1 cda chuong nay, trong dam phan
céi ta thay nhiéu khi chi 1a nhiing tinh céch (khong thé stia déi)
hodc phong cach dam phan chuidn muc cta déi phuong. Bdi vay,
néu ta phan bac ho- ciing chua hdn da gay dugc tac dong gi, ma
c6 khi con kich thich déi phuong tim cach trd dda, gay cang
thdng cho dam phan. Phuong thic chong phan bac la ta biét
kiém ché& va khong bao git y kién phdn bac cia ho thanh noi
dung thdo luan.
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3.4. Ky thuat chéng sy 1an t6i cia déi phuong

Du ddi phuong dung bat ky thd doan nao, mot trong nhiing
yéu t6 chia khod dé ta tru viing trong dam phan 1a tinh nhat quéan.
Ta c hat mai mot diép khac. Va viéc ta ci hat mai mot diép
khic sé dan déi phuong t6i chd tin rang ta khong dé gi nhugng bo
& mot s6 diém. Qua do, ta c6 thé chi thuc hién nhugng bo ¢ chd
nao ta mudn va budc phia bén kia dua ra cac gidi phap ma ta c6
thé chdp nhan. Dai phuong khong thé 14n t6i dé gianh thém loi
nhuan cuda ho dugc.

3.5. Ky thuat chdng “su 6n a0 ma khong c6 thoa thuan”

Trong dam phan ciing c6 chuyén “lIdm thay nhiéu ma,
|am cha con kh¢ 18y chong”. Khong dat dugc thod thuan vi 6n ao
qud. Nhiéu y ki€n quanh ban dam phén khién cho thoa thuan trg
thanh xa vai.

D€ gidi quyét, nhing van dé then chot nén dugc dam
phan tai nai yén tinh, gitia hai truéng doan. Chuong “Dam phan”
cta cudn “Nghi thac kinh doanh Nhat Ban” (Diana Rowland,
1985) c6 nhiéu kién gidi hay cho van dé nay.

4. Ky thuit giao tiép trong dam phan thuong mai.

4.1. Cac chiic nang dam phan va dic diém cta giao tiép dam
phan:

4.1.1. Chdc nang:

Theo Roger Fisher & William Ury (1991), dam phan la su
trao ddi y kién qua lai nham dat dugc thod thuan trong khi ban va
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phia bén kia c6 mot s6 lgi ich chung va mét s lgi ich déi khdng.
Trén thuc t€, hau nhu moi hoat dong trén ban dam phan déu la
hoat dong giao ti€p néu thuat ngi giao ti€p dugc hiéu theo nghia
rong nhdm bao ham nhiing trao déi vé thong tin, quan diém, thai
do, cu chi gilia cac bén trong dam phan.

Giao tiép (bao gbm giao ti€p ngdn ban va vian ban) la
phuong tién dé trao ddi cac dé nghi va phén bac, cac thod thuan
va nhugng bo thuong thdy trong qué trinh dam phan. Giao tiép
con |a phuong tién ghi nhan két qua dam phan.

Ngoai chic ndng trao d6i va ghi nhan, giao ti€p dam
phén con la phuong tién tac dong qua lai giia cac bén dam phan
nham thdc ddy qud trinh dam phan tién trién hodc thio go cac
dch tac c6 thé co.

4.1.2. Cac dic diém cua giao ti€p dam phan

Do nhiing chiic ndng néu trén, giao ti€p trong dam phén
¢6 nhting ddc diém nhat dinh. Du6i day 1a mot s6 dac diém:

a. Tinh hé théong:

Tinh hé théng trong giao ti€p dam phan doi hoi ngudi giao tiép
phdi tinh dén t4t ca céac yéu t6 anh hudng truc ti€p dén hiéu
qua giao ti€p. Y&u t6 quan trong nhat ddm bdo hiéu qua giao
ti€p la kha nang giao ti€p cda nha dam phan. Ban than khai
niém kha ndng giao tiép (comunicative competence) cling la
mot hé théng cac khéd ndng, bao gdbm kha nidng ngti phéap, kha
nang ngdn ngd - xa hoi, khd nang ngon ban va khd nang chién
lugc.

Kha nang giao tiép
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Hé thong cac kha nang tao thanh khd nang giao tiép cla
nha dam phan c6 tinh phu thudc tuong doi v6i nhau. Khong thé
tdch hdn kha nang ngti phép ra khdi kha nang ngon ngii xa hoi va
tuong tu gitia kha nang ngon ngd xa hoi v6i kha nang ngon ban...
Kha nadng giao ti€p 1a co s6 van ban dé hinh thanh ky nang giao
ti€p dam phan (negotiation/ communication skills) cia nha dam
phan.

1. Kha nang ngr phap (grammatical completence): D6
la kha ndng lam chd cac qui tdc ngdn ngt (13i n6i va ct chi), cac
don vi tif vung, cac qui tdc ngli am, cac don vi ngli nghia (nghta
hién ngdn, nghia ham ngon...), cac bién phap tu tir. Khong nén
nghi ring khd ndng ngli phap chi la van dé d6i véi nhiing nguoi
néi ngoai nga.

2. Khd nang ngén ngd - xa hdi (socio-linguistic
competence): D6 la khd nang lam chid cac phép st dung ngon
ngl sao cho phu hgp véi ngli cdnh, khi nao thi dung ngdn ngi
sudng sa, khi nao thi ding ngdn ngti trang trong. N6i mot cach
hinh anh, d6 1a kha nang biét ty diéu chinh dé€ diing mac com-lé,
ca vat thay cho quan 4o tdm trén bai tdm va ngugc lai diing méac
quan 4o tdm trong phong hoi nghi. Khd ndng ngon ngti xa hoi con
bao ham cda kha nang két hgp gitia n6i dung thong béo véi ct chi,
thai do, ngit diéu nhdam tao ra hiéu qua t6i uu cho ndi dung ngon
ngt dugc chuyén tai.

3. Kha nang ngén ban (Discourse Competence): D6 la
khd nang van dung, két hop céc tin hiéu ngon ngt thanh mot
chinh thé théng nhat, gdn bo chat ché, logic gitia ndi dung va
hinh thic qua st dung cau ti ndi, cau chuyén y, cac bién phéap
diep ngti, c4u tric doan, cdu tric bai, sy bam sat cha dé, dit dan
van dé, su chit ché trong 1ap luan...
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4. Kha ndng chién lugc (Stragetic competence): D6 la
khd nang lam rd noi dung thong tin can truyén dat trong giao ti€p
qua st dung cac bién phdp “chién lugc” nhu gidi nghia khai
niém, dinh nghia thuat ngd, ngdn ngl c chi hd trg hodc tang
cuong hiéu qud giao ti€p qua ¢b y gidm toc do 16i néi, st dung
ngon ti bong bdy nham tang tinh hang bién.

Su két hgp nhudn nhuyén gitia kha ning trén trong giao
ti€p vao dam phan 1a ddm bdo t3i uu hod dau vao trong qua trinh
giao ti€p dam phan. Trong qua trinh giao ti€p dam phan, su cap
kénh gitia cac khd nang trén la nguyén nhan cda ICD (International
Communication Disorder), c6 nghia la su réi loan giao ti€p quoc
té.

b. Tinh muc dich:

Dam phan luon c6 muc dich cta né. Vay giao tiép trong
dam phén cting phai c6 muc dich: thu lugm va trao déi thong tin,
dung hoa cac muc tiéu déi khang, tim ra khu vuc thod thuan c6
lgi va giao keo, ky két hgp dong. Noi cach khac, giao tiép trong
dam phan thuong mai [a nham gidi quyét mot hay mot s6 van dé
lgi nhuan lién quan gitia cac bén. Ngoai muc tiéu lgi nhuan,
dam phén thuong mai qudc t€ trong béi canh giao tiép chéo van
hod con c6 muc tiéu tranh gay hodc bi “s6c van hod” (culture
shock).

Nhting ky nang giao ti€p can cha y

Mot s6 cong trinh nghién cdu da tim cach xac dinh, trong
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chting muc c6 thé, nhiing ky nang giao tiép c6 thé ap dung thanh
cong trong tat cd cac nén van hoa. Dudi day la sau ky ndng dugc
tac gia cudn “Qudn ly” (Jerry Kinard: 1988) coi la mang tinh phé
dung cho t4t cd cac nén van hoa:

1. Ton trong ddi phuong: Diéu nay c6 y nghia la khi giao
ti€p can doi x( v6i doi phuong binh ddng, khong mat sét, ha thap
déi phuong ¢ tat ca cac phuong dién. Khong néi trong khong ma
nén dung cac chdc danh trong xung ho.

2. Bam bao tinh mém déo: Khi d6i phuong c6 hanh vi
bat cap, nha dam phén biét cach che giau su khé chiu ca nhan

clia minh

3. Thién cdm: Nha dam phan chiing t6 cho déi phuong
biét minh rat quan tam dén van dé va coi déi phuong la ngudi c6
tdm quan trong séng con doi v6i cudc dam phan.

4. Khach quan: nha dam phan khong chup ma déi phuong

5. Xac dinh s6 liéu: Nha dam phéan khong suy dién trén
co sG nhiing thong tin chua ddy da va khong dinh kién.

6. Biét minh biét ngudi: Nha dam phéan nhin nhan van
dé tir quan diém ctia ngudi khac, cda doi phuong. Day 1a ky nang
t6i can thiét trong giao ti€p chéo van hoa.

Phuong thic trinh bay noi dung giao ti€p c6 thé mang
tinh hai hudc, nhung phéi dugc diéu tiét 6 dung lugng viia phai.
Trong hoan canh giao ti€p chéo van hod, cling xin nhd rang: cdi
c6 thé gay cudi trong nén van hod nay c6 thé hoan toan khong
gay cudi trong nén van hoa kia. Tuy vay, tu duy logic cdia nhan
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loai nhin chung la giéng nhau.

Tiéng cuoi

Cuu pho téng thong My A.W. Barkley (1887-1956) la ngudi
ndi ti€ng hai hugsc. Ong la dang vién dang Dan chi. Trong mot
chién dich van dong tranh ct gh€ Tong thong cliia Dang minh,
ong da “tia” dang Cong hoa bang mot chuyén di dém nhu sau:

N si Dorathy Dix da nhan dugc btc thu nhu sau clia mot
ngudi khong quen biét: “Thua co6 Dix, toi dang yéu mé mét mot
o gai dep tuyét tran va toi mudn cudi co ta lam vg. Nhung toi 18y
lam hé then vé Iy lich cGa minh. Nang biét ro toi c6 em gai lam
géi giang ho, c6 em trai dang bi tu, c6 6ng bac dang § trai tam
than. Nhung nang khong biét rang t6i c6 hai ngudi anh 1a Bang
vién Dang Cong hoa. Liéu tdi ¢6 nén néi cho nang biét diéu do
khong?”

(Ngudn: Hiu Ngoc, H6 so van hod My, NXB Thé gidi,
1997, tr. 509-510)

Muc dich giao ti€p sé qui dinh phuong thic tién hanh
giao tiép (bang thu tin, bang fax, bang email hay gap truc tiép...)
Trong trudng hop gap truc tiép quanh ban dam phén, tinhmuc
dich cting qui dinh tinh cach néu van dé cta nha dam phan.

c. Tinh ngoai canh:

Khung cdnh ctia cuoc dam phan chinh la ngoai cdnh cta
giao tiép dam phan, bao gém thai gian, khong gian, dia diém,
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phong tuc tap quén, déi tugng chiu su tadc dong cda giao tiép dam
phan. Ngoai cadnh ctia dam phén thuc sy 1a mot van dé dugc xem
xét trong giao ti€p, tham chi ngay d6i véi thanh vién trong mot
cong dong ngdn ngt, vi du nhu cong dong Anh ngii. Cac cong
trinh nghién ctu nhiing khic biét gidia ti€ng Anh Anh (British
English), v6i ti€ng Anh My (American English), hay tiéng Anh tc
(Australian English) ban than nhiing khac biét da noéi len diéu
nay. “Nhap gia tuy tuc” c6 I& la cau néi thanh ngti hay nhat khi
nghi vé tinh ngoai canh cla giao ti€p trong dam phén.

T phong hop dén restroom (phong nghi)

Trong tiéng Anh- My, ti “toilet” (nha vé sinh), dudc thay
bang ti “restroom) va hang loat cc uyén ngti khdc. Nhiing ti va
cum tif dugi day c6 thé coi la nhiing “dac nglt My” nham chi
“toilet” & Anh va Chau Au.

Restroom
Washroom
Sandbox

Throne

The conveniencies
Gentlemen/ ladies
Knights/ ladies

Cowboys/ cow girls
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The altar

Cloakroom

The john

The gents

Powder room

The outhouse

bathroom

men’s room/ ladies’s room
boy’s room/ girls’ room
commode

the facilities

lads/ lassies

guys

dolls

the user beer department
biffy

indoor plumbing

the can

lavatory
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the latrine

Va caing trong ti€ng Anh My, khi mudn st dung toilet, nguoi
ta st dung cac uyén ngi, dai loai:

Wash my hands

Visit the restroom

Take a tinkle

Use the facilities

Have a wash

Spend a penny

Use the plumbing

Make a pit stop

Hit the head

Powder my nose

Make a call of nuture

Take a pee

Stop my back teeth from floating
Go Number One/ Number Two

Go wee wee
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C6 cau chuyén vui ké ring mot nha dam phan My 6 Trung
Pong dang lam viéc thi bong héi d6i tac cia minh vé “phong
nghi” (restroom) ¢ dau. Quanh phong lam viéc, chic chdn c6
“phong nghi” theo nghia trong cau héi ciia nha dam phan My.
Nhung trong cach hiéu cta déi tac Trung Dong, anh ta khong
hi€u tai sao nha dam phan My lai tim nha nghi trong lic dam
phan. Khé khan thay.

(Nguédn: Roger E. Axtell: 1995)

d. Tinh thuyét phuc:

Khi budéc vao dam phan, mdi bén tham gia déu mang
theo “mot 6m” nhiing muc tiéu chinh yéu, thi yéu va ca nhiing
muc tiéu gidu kin. Trong dam phan thuong mai, ngoai cdc muc
tieu khac, c6 thé 1a muc tiéu tham nhap, ma rong thi truong, duy
tri khach hang, ddm béo chat lugng hodc do tién lgi... muc tiéu
chinh yéu bao gid cting ludn la Igi nhuan kinh t€. Ma Igi nhuan
kinh t& thi dé gi ai da ti bd. Tinh thuyét phuc cda giao ti€p dam
phéan chinh 13 yéu t6 mau chét dé cac bén dam phan tim ra “su
thong nhat gitia cac mat déi 1ap” nhu da néu trong chuong | cla
cudn sich nay.

Cau chuyén vé hai chang nghién thudc 14

Trong mot budi nghe gidng dao, c6 hai chang nghién thudc
14 ngdi 1an nhau trong dam con chién. Mot chang thdn nhién
ngdi hat thude trong khi nghe gidng. Con mot chang them thudc
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qua ma khong dam hat. Cha mai cho dén khi bai gidng két thac,
chang khong dugc hat thudc trong gid gidang dao mdi tién dén
bén anh chang khi nay hit thudc trong gio gidng dao va héi:

“Nay anh ban, lam thé nao ma anh c¢6 thé hat thudc trong
khi cha dang giang dao ma van khong bi cha nhic”

“Cé gi dau, t6i xin phép cha”

“Thé sao toi ciing xin phép cha ma khong dugc! Tham
chi cha con néi cau!”.

“Anh xin phép cha thé& nao?”.

“Toi n6i: Thua cha, con c6 thé hit thudc trong khi nghe
cha gidng dao dugc khong a?”

“Anh xin phép thé thi dén t6i cling ndi cau”
“Thé& anh xin phép nhu thé nao ma cha khong néi cau?”

“Toi noi: Thua cha, con c6 thé nghe gidng dao ngay ca
khi con hdt thudc dugc khong a? Va Cha da rat vui vé dong y!”.

Qua cau chuyeén viia ké trén, ta thay “hat thudc trong khi
nghe gidng dao” va “nghe gidng dao ngay ca khi dang hat thudc”
la hai phuong thic trinh bay vé cing mot van dé véi cung mot
muc dich. Nhung qua hai cach dit van dé, ta thay hinh nhu trong
truong hop thi nhat (dé nghi dugc hat thudc trong khi nghe gidng
dao), ngudi néu van dé lam mot chién khong sung dao, khong
nghiém tdc, con & trudng hop thd hai (trudng hgp con lai) ngudi
néu van dé |a mot con chién ngoan dao.
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Co sé manh mé nhat dé dam bdo tinh thuyét phuc 1a nha
dam phan tu dat minh vao hoan canh va mong muén cta doi
phuong. N6i céch khac, nha dam phén phai “biét minh, biét
ngudi” trong lap luan va dé xuat gidi quyét van dé, cu thé 1a van
dé chia sé chiéc banh lgi nhuan nhu thé nao cho déi phuong
chap nhan dugc.

e. Tinh xa giao:

Tinh xa giao la mot dac diém khong thé thiéu cia giao
ti€p dam phéan. Tinh xa giao lam cho ndi dung dam phan dé
dugc chdp nhan hon. Noi dung cu thé cla cuoc dam phan doi
héi hinh thic giao ti€p phai pht hgp vé6i ndi dung do. Song, gitia
ndi dung va hinh thic van c6 tinh doc lap tuong doi. Nha dam
phén c6 thé tu chon hinh thdc pha hgp va hiéu qud nhat cho noi
dung ma minh truyén dat. N6i cdch khac, trong giao tiép dam
phéan, nha dam phan khong thé c thdng tuon tudt “dai duc chdm
nuGc cay”, “chém to kho dii” khi trinh bay, cting khong thé ngay
tho nhin vao hinh théc cau cha, thay 1ap lanh nghia la vang.

Nha thoai

Nha thoai (meta-talk) la hinh thdc giao tiép trong dé cai
néi ra chua hdn da 1a cdi nguoi néi dich thyc dinh néi. Cai dinh
néi la “vién dan boc dudng”, c6 thuc chat ghé gém hon hinh thic
bén ngoai clia n6 nhiéu. Nhiing phéat ngon nay déi héi phai dugc
gidi ma ky ludng. Trong giao ti€p dam phan, nha thoai 1a mot
hinh thic xa giao ngdn ngi quan trong. Cac hinh thdc cia nha
thoai c6 thé la:

V& nhin minh (false humilities)

- In my numble opinion.../ Theo thién y cda toi ...
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- I'll do the best I can.../ Toi sé rang hét stic minh ...

- Far be it from me to say .../ Tdi xin manh dan néi ring

- As you are aware .../ Nhu ngai da biét ...
- As you well know... / Nhu ngai da biét ro

Nhing phat ngdn c6 cac cum tu trén thudc loai phat ngon
hod mu, néi cot dé tang boc ngudi nghe lén. Cac cum “Theo

4

thién y cla toi...”, “Toi that bao gan khi néi rang... “ ham y ngudi
nghe c6 cao kién hon ngudi néi, ngudi nghe c6 tam hiéu biét siéu
ddng hon ngudi n6i. Cadc cum “Nhu ngai da biét...”, “Nhu ngai
da ro...” ¢6 ham y ngudi néi khong c6 v lgi dung dién dan dé xic
pham su uyén bac cia ngudi nghe bing cach néi lai nhiing diéu
ngudi nghe da biét. Trong khi trén thuc t&, ngudi néi c6 thé noi
“Nhu ngai da biét...” trong khi biét rd “Ngai hdn chua biét rang...”

Xoa diu (softeners)

Xoa diu la hinh thtc giao ti€p ngon ngdi tich cuc hoa vai
trd clia ngudi nghe, xoa diu phan Ging cta ngudi nghe trugc diéu
sdp dugc trinh bay.

- It goes without saying .../ Van dé hién nhién la...
- Would you be kind enough to .../ Xin ngai [am on...

- | am sure someone as intelligent as you.../ Toi tin mot
ngudi thong minh nhu ngai...

- You are very perceptive about .../ Ngai qud la nhay cdm

<
E‘D»
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- What is your expert opinion of my .../ Thé& con y kién
chuyén mon sau cda ngai vé ...
Xi xoa (foreborders)

Xi x0a 1a hinh thic giao tiép ngdn nglt phdn dnh ngugc
thuc tai:

- Nothing is wrong/ khong cé chuyén gi sai sét dau.
- It doesn’ts matter... / Chuyén nay khong thanh van dé

- | have nothing more to say. / Toi khong con gi dé noi

Xtc tac chi y (interesters)

Xc tac chd y la hinh thic giao ti€p ngdn ngi kich thich
su quan tam cla ngudi nghe.

- And do you know what he said? / Anh c6 biét dng ta viia
n6i gi khong?.

- What do you think of .../ Ngai nghi gi vé...

- | could say something about that./ Toi xin c6 chat y kién
vé van dé do.

V@& vinh/ danh lac huéng (self- doubt)

V& vinh/ danh lac huéng la hinh thic giao tiép ngan chan
ngudi nghe quan tam dén tinh chan thuc cta nhiing diéu sé trinh
bay

- I'll do my best / Toi sé& c6 gang hét stic
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- I'll try/ Toi sé thi xem

- Believe me/ Xin hay tin toi

- I'm not kidding/ Toi khong néi dua.

- I have to tell you.../ Toi phdi n6i that rdng...

- I wouldn't lie to you/ Tdi khong hé néi ddi .v.v...

Sau phat ngon “Toi sé c6 gang hét stic” c6 thé sé khong c6
gl xdy ra trong cong viéc vi ban than ngudi n6i c6 thé thiéu nang
luic lam diéu anh ta da hda hen. Sau cac phat ngon “Toi khong
dua”, “Toi khong hé néi d6i”, c6 thé ngudi nghe sé “dugc” nghe
nhiéu diéu khong ding su that. Tuong tu, khi mot “sé€p” noi: “I
want there to be complete frankness between us at all times/ Toi
mudn giia chang ta ludn ludn 1a mot sy thing thin”, thi trong
long dang thuc su dinh néi: “Don’t tell me anything | don’t want
to hear./ Puing néi véi toi nhing diéu t6i khong muén nghe.”
Hodc khi mot “sép” khac néi: “On the whole, your ideas sound
all right. Let me sleep on it.? V& t6ng thé, y kién clia anh nghe rat
dugc. Toi sé nghi thém vé van dé nay t3i nay”, thi diing tin rang
“s€p” s& mat ngd vi y ki€n cda ban. Néu ban cho mot diéu gi
tuong tu nhu vay va sang hom sau, ban sé rat dé bi that vong day.

Pha dam (dowers)

Pha dam 1a hinh thtc giao tiép boc 16 su yéu thé:

- Mind your own business/ Hay coi chting.

- Stay out of this/ Thoi x&p van dé nay sang mot bén.

- The matter is closed/ Mién ban ti&p
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- 1 don’t want to hear any more/ Toi khong mudn nghe

(Ngudn: Gerard Nierenberg & Henry Calero, trong
Lewicky: 1993)

Nha thoai thuong dién ra trong cac hoan canh giao ti€p
khi khong c6 su phan bd tuang duong vé quyén Iuc va stic manh,
hodc khi thiéu su that cdi mé gitia cac bén tham gia giao tiép

f. Tinh thién cam:

Quanh ban dam phan la nhiing c4 nhan dai dién cho cac
bén, c6 khi 1a d6i phuong cia nhau, du thai do bén trong thuc té&
la thé nao, trong giao ti€p dam phan van phai dam bdo tinh thién
cdm. Vang no, cudc giao tiép thanh tran dau khiu va dam phan
tré thanh mot cong viec dau dau.

Cling nhu trong cudc séng hang ngay, c6 nhing ngudi
thuc t€ chdng c6 bung da tam dia gi, nhung nhiing 16i 1& cta ho
nghe “dé s¢” qud, hodc c6 nhting ké tinh cdm ¢6 khi day chan
thuc, n6ng nan ma lai cG hay “bac kh4u”, trén ban dam phan
cling c6 khi cé nhiing ngudi “chém to kho man”. Cac nha dam
phén thao viéc ludn 1a nhiing ngudi biét chon hinh thic thich
hop dé cho phat ngon ciia minh mang mau sic thién cdm hon.
Hinh nhu cau “Toi khong nghi ngai ddng” (I don’t think you are
right) d& nghe hon cau “Ngai nham” (You are wrong), hodc nhu
cau “Xin ngai giai thich thém dugc khong” (What do you mean)
dé nghe hon cau “That khong hiéu ngai dinh néi gi” (That doesn’t
make any sense!). Ngudi Viét c6 mot cau ca dao hay trong truong
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hop “chon 181" - “Loi n6i chdng mat tién mua, Lua 16i ma néi cho
vlia long nhau.

Nhiing gdo nudc lanh doi vao qud trinh giao tiép:

1. Ra chi thi

You must ... (C4c ngai phai...)

| expect you to ... (T6i mong cac ngai nén... )

You cannot ... (Cac ngai khong thé...)

2. Pe doa ngam

You had better .. (T6t hon 1a cac ngai ...)

If you don’t ... (Néu cac ngai khong ... thi ....)

3. Khyén bao

You should ... (Cac ngai nén...)

It's your duty to ... (Cac ngai c6 nghia vu)

It's your responsibility to ... (Cac ngai c6 trach nhiém...)
4. Ggi y khi chang ai yéu cau

Let me suggest... (Cho toi xin ggi y cac ngai...)

It would be best if you ... (Vi cac ngai thi t6t nhat la....)

5. Tim cach day bdo doi phuong
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Let me give you the facts ... (Cho phép tdi trinh bay véi
cac ngai cac so liéu... )

Experience tells us that... (Kinh nghiém cho ching toi
thay...)

6. Nhan xét ché bai doi phuong

You are not thinking straight (Cac ngai suy nghi vong vo)
You are wrong (cac ngai nham)

7. Khen mia

You are an intelligent person (Ngai la ngusi thong minh

You have much potential (Ngai qua la da tai)
8. Chup mii
You are a sloppy worker (Ngai la ngudi khong thang thin)

You really goofed on this one (Ngai dinh né tranh cho
nay day)

9. Binh luan tam ly
You are jealous (Ngai mic chiing ghen roi day)

You have problem with authority (Ngai gdp ric rdi véi
s€p roi)

10. Coi nhe van dé ctia phia bén kia bing cach néi chung
chung:

108
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Things will get better (Moi thi rdi sé 6n)

Behind the cloud, there” s silver lining (Sau con mua la
ngay dep troi &y ma)

11. Coi nhe van dé ciia phia bén kia bang cach néi dua

Think about the positive side (Phai tu duy tich cuc Ién
chi)

You think you've got the problems (Cac ngai chi tuéng la
minh c6 van dé day thoi)

12. Ké ca
Why did you do that? (Tai sao cac ngai lai lam thé?)

Who has influenced you (Ai 1a ngudi gdy anh hudng dén
cac ngai vay?).

(Ngudn: Mary Tramel & Helen Reynolds: 1993)

g. Tinh hai chiéu hoic da chiéu

Giao ti€p ban than n6 1a mot qua trinh hai chiéu hodc da
chiéu. Thanh céng trong giao ti€p dam phan truc hét c6 nghia la
dam bao su luu thong thong tin gitia cac chiéu khong bi mic 16i.
Do vai trd vo cing quan trong cla giao ti€p trong cudc song kinh
t€, ngudi Hy Lap c6 dai [a nhiing nguoi dau tién nghién cdu qua
trinh hai chiéu cda giao ti€p dam phan. Nhing khdi niém cta
ngudi Hy Lap c6 vé Logic, thuyét phuc, trinh bay van ban, 1oi lé
cho dén nay, sau hon hai muoi nham thé ky, van con nhiing gia
tri khoa hoc.
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Mb hinh giao ti€p cta ARISTOTLE

Ngudi giao tiép _ Thong diép = Ngudi nghe
(Nguoi phat tin) (Ngu6i nhan tin)

Caing giong nhu cac ly thuyét hai chiéu vé giao tiép trong
thoi hién dai, ly thuyét cda Aristotle tap trung vao cic yéu té can
ban cta qua trinh giao tiép: ngudi noi, thong diép, thinh gid. Mo
hinh vé giao ti€p cta Aristotle miéu ta dudi day cho thay giao ti€p
la mot qua trinh cdu trdc don gian trong d6 ngudi giao ti€p (ngudi
phat thong tin) truyén mot y nghi, mot tu tidng, tinh cdm cho mot
nguoi khac (ngudi ti€p thu)

Trong nhiing nam gan day, mo hinh nay da dugc chinh ly
dé c6 thé tiép thu thém cac phat hién khoa hoc ctia cac nha hanh
vi hoc va tam |y hoc hién dai. Trong mo hinh giao ti€p du6i day,
giao tiép dam phéan dugc xem nhu mot hé théng phic tap bao
gbm tu tudng, tinh cdm, quan hg, théi do, ky nang, muc dich giao
ti€p cang nhu qua trinh chinh Iy va tién trién cda giao tiép.

Mb hinh giao ti€p dam phén

Am thanh nhiy

Khung tham chigu

Khung tham chigu

Maltneng  Tin iy

Mouii nhAn tin

DS phat tin

BEN B

trag [NUGi phat tin

BEN A

DMguisi nhan tin

Béu vao

K¥ nfng gho tisp ki nang giae tiép

BINTC
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Trong mo hinh nay, ca nhan cac nha dam phén vtia phat,
viia thu thong tin. Ca ngudi phat thong tin 1an ngudi thu thong tin
déu c6 mot khung tham chiéu riéng (d6 1a nhiing muc dich, muc
tiéu cla riéng ho, cic tiéu chudn, cac gia tri kinh t&€ van hoa ma
ho theo dudi cting nhu cac du kién chién lugc, sach lugc, cac ké
hoach, cac phong cach cta riéng ho ...) Mdi nha dam phéan tham
gia vao qua trinh hoat dong trong mot “mang ng nghia” (semantic
net) cho phép anh/ chi ta gidi ma va méc ndi tham chiéu cac
thong diép nhan dugc. Mdi nha dam phan ciing st dung céac ky
ndng giao ti€p cdia minh nhu cac kha nang nghe hiéu, doc hiéu
(thuat nglt quan trong & day la “hiéu” vi c6 khi ta nghe ma khong
hiéu, doc ma khong hiéu, hodc hiéu chua hét y ciia ngudi noi).
Cac tin hiéu phi ngdn ngii va cédc tin hiéu dugc gidi ma tu cac
chudi thong diép lai lam co s6 cho qua trinh phét thong tin tré lai
ttf phia ngudi nhan thong tin. Qud trinh phan hoi thong tin c6 thé
bang phuong tién ngon ngti hodc phi ngdn ngd. Su phan hdi bang
phuong tién ngdn ngl c6 thé [a mot phadc dap ngdn ban (néi hodc
viét). Su phédn hdi bing phuong tién phi ngdn ngi c6 thé thong
qua mot c’ chi, mot hanh dong (mot cdi ngap dai, mdt nu cudi
(ngudi ta n6i ¢ t6i 36 ki€u cudi), mot cdi li€c nhin hém hinh ...)
Am thanh nhiéu (noise) hay con goi la ti€ng n la yéu t& can
thiép tiéu cuc tir bén ngoai, gay cdn trd qua trinh giao tié€p, c6 khi
b6ép méo thong tin ngudi nhan dugc.

Mai trudng giao tiép (media) cling tham gia truc ti€p vao
qud trinh vai tu cach la mot yéu td hod trg tich cuc. Qua trinh giao
ti€p chi thuc su thanh cong khi ngusi phat thong tin va ngudi tiép
nhan thong tin tim hiéu thong diép thong tin nhu nhau. Qua trinh
phan hdi thong tin cho phép su thuyét minh, gidi thich, nhic lai,
nhan manh thong diép cho dén khi né dugc thong hiéu nhu ding
ngudi phat thong tin mong mudn.
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h. Tinh thoi doan:

Tinh thoi doan cia giao ti€p dam phan déi héi phai ton
trong tinh tru6c mat, tinh lau dai cda muc tiéu dam phan. Qua
kha 1a mot nén tham khdo t6t cho viéc thuc hién céc giao tiép
hién tai va hién tai la co sé cho nhting t6t dep va c6 thé cho ca
nhiing thdm hoa trong tuong lai. Cac nha ly luan vé dam phan
cho rdng cac nha dam phan ldo luyén gianh rat nhiéu thoi gian
chuén bi cho viéc xem xét cac khd nang tuong lai cda van de,
trong khi d6, cac nha dam phan thiéu kinh nghiém lai chi hay
tap trung vao cac muc tiéu tru6c mit. Nha dam phan lao luyén
ngoi tridc tinh thé ctia dam phan nhu ngdi tru6c mot ban co. Ho
khong dét chay giai doan va tinh dugc nhiing nudc co xa, dé khoi
“tham cai tdm, thiét 6ng voi”.

Dam bdo tinh thai doan trong giao ti€p dam phan con ¢
nghta |a ton trong doi phuong, khong dem cac tiéu chudn vé thai
doan trong dam phan cGia minh ap dat cho déi phuong. Trong
dam phén thuong mai, ngudi My thuong thich phuong phap vao
dé ngay, lat nglia quan bai, trong khi d6 ngudi Nhat lai thudng
bat dau qua trinh dam phan bang nhiing thi tuc xa giao ma theo
ngudi My la rudm ra, khong can thiét.

i. Tinh déng bé:

Tinh dong bo & day dugc hiéu 1a sy nhat quan gitia y
nghi, tinh cdm bén trong véi 16i noi, thai do, ci chi trong giao
ti€p dam phan. N6i mot cach dan da, yéu cau vé tinh dong bo
trong giao tiép dam phan la yéu cau nha dam phan (thuong mai
va rong hon, nha dam phén néi chung) khong nén “xanh vé dé
long” nhu mot cau thanh ngti Viet Nam da tdng két mot cach co
hinh anh. Co s khoa hoc cta yéu cau nay la ly thuyét tro choi
(game playing) trong giao tiép dam phan. Tro choi (game) 6 day
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dugc nhin tir khia canh phan tich giao ti€p (Transactional Analysis,
goi tat la TA). Theo TA, tro choi la mot chién lugc giao ti€p ngam

N /M

cho ra mot két qua tieu cuc. N6i 1a “ngdm” vi ngudi tham gia trd
choi ngoai mat thi t6 ra dang [am mot viéc thién cam va c6 ich
dai v6i doi phuong, nhung thuc ra dong co bén trong dé lam viéc
d6 lai hoan toan ngugc lai. Va cai dong co dy dugc thanh minh,
néi theo thuat ngli cia TA, bang tdm thé cho rang “Ta thi tot” (I
am OK), nhung “Doi phuong 1a khong tot” (They are not OK). Va

thé 1a sinh ra mot don cong kich, thuong dudi dang té nhi.

Mot vi du

Mbét vi du kinh dién vé tro choi giao ti€p la trd NIGYSOB
(Now I've Got You, You Son Of Bitch - Phen nay cho biét tay ta).
Pay la tro béi long tim vét dé day cho déi phuong mot bai hoc.
Trong tro chai nay, ngudi dung c6 phat hién mot sai s6t nhé cda
ddi phuong, vi du - dén cham, dé€ lam cdi c6 cho viéc khai quat
hod su dodng vi, su thi€u nghiém tic cta déi phuong. Néu A la
nguoi dat trd, B 1a nan nhan, A ¢6 co sG dé khong hai long véi B,
dé trdt bao cdm xidc don G trong long. B6i 1ong tim vét day nhung
A van la ké cao thugng:

A: Excuse me, What time do you have?

(Xin 16i, theo dong ho cta 6ng thi bay gio 1a may gio?)
B: About ten fifteen

(Khodng mudi gio mudi 1am pht)

A: Didn’t we agree to meet at ten on the nose?

(C6 phai chang ta da dong y chdc chin gdp nhau lic
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mudi gio khéng nhi?)

B: Right. I'm sorry. One of the team got a phonecall at the
last minute

(Toi xin 16i. Mot doan vién trong doan toi ban mot ca dién
thoai ngay phut chét).

A: Let’s stick to our word then, and not keep the members
of my committee away from all their other obligations. | should
certainly hope these negotiation are as high a priority for you as
they are to us.

(Ta da dén hen thi nén y hen, va phai dau cic thanh vién
trong phdi bo cla toi khong c¢6 nhiing nghia vu khac. Tai rat hy
vong rang cudc dam phan nay cing dugc xEp mot trat ty uu tién
cao 6 phia cac 6ng cling nhu né da dugc coi nhu vay & phia
chiing t6i)

(Ngudn: Reading 6-3, Lewicky: 1993)

Cai niém vui ma A da c6 dugc sau khi 18y minh ra lam
guong dé “day do” B 1a 6 chd B c6 khi tudng A nghiém tdc thuc sy
chd khong nghi dén chuyén A khiéu khich minh. Nhung ma dé
lam gi? Trong tro choi giao ti€p ki€u nay, suy cho cung, khong c6
ké chién thang.

j. Tinh tinh huéng:

Trong kho tang chuyén cugi dan gian Viét Nam c6 mot
cau chuyén hay vé tinh tinh huéng trong giao tiép
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Chdc cho anh chi tot doi

Nhan ngay trdi ndng dep, chang Ngdc di chai xuan. Ngdc
qua mot lang no va thay trong lang c6 mot dam cudi linh dinh.
Ngdc mudn vao an c¢b cudi 1dm, nhung vi anh ta la ngudi xd la
nén khong ai mdi, Ngoc danh va khong quan tam, bé di, nhung
trong bung van 1ay lam buc tic 1dm. T6i vé dén nha, Ngoc than
van vGi vo vé chuyén dé. Vo Ngoc la ngudi thong thao gidi giang
moi chuyén, au yém dan Ngoc:

“Minh a, 1an sau néu minh muén ngudi ta mai, minh cd
than nhién bugc vao trong ddm ma va ndi to: “Chdc cho anh chi

'/I

tot doi!”. Thé nao ma cha dugc bita chén no x6i chan che
Ngoc dinh ninh thudc 13i vg dan.

Hom sau, Ngoc lai di choi xuan. Sudt doc dudng, Ngdc
chi I&m bam “Chuc cho anh chi t6t doi!” vi sg biét dau 15 quén
mat |5i vg ddn. Bang |dm bam thi thdy c6 dam ngudi nhon nhip
chay ngugc chay xuéi. Thi ra trong lang dang c6 dam chay Ién.
Ngoc héi hd chay theo dong ngudi, t6i tim gdp chd nha, rdi 6n
ti€ng noi: “Chic cho anh chi 6t doi!”. Chi nha nghe xong, trgn
tron mat vi tuéng “Chic cho anh chi t6t doi” 1a “Chic cho anh
chi toi dot!”. Ngoc lién bi mot tran don nhu ta.

Via khong dugc an, lai vira bi ddnh, Ngoc ham ham vé
nha tim vg...

Tat cd cac nha dam phan khong ai la chang ngdc, trdi lai,
dé6 la nhiing con ngudi thong minh va c6 thiia kinh nghiém day
dan, nhiing con ngudi cting chi vi quyén lgi d6i 1ap nhung lai phu
thudc 1an nhau ma ho phai déi dién nhau trugc ban dam phan.
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Tinh huéng dam phan vi th€ giéng nhu bong may troi, mudn
hinh muén dang. Ngdn ngii céia con ngudi cling da dang khong
kém. Trén thé& gian nay khong hé c6 chuyén hai ngudi néi giong
hét nhau.

Im 13ng cling la hinh thic giao ti€p: im lang khong han la
dong y, nhu mot cau thanh ngti van quen nghe. Im ling dé lang
nghe, dé thu lugm thong tin va x ly né. Day cling la biéu hién
cla tinh tinh huéng trong giao tiép dam phan.

4.2. Cac ky thuat giao tiép can ban

4.2.1. Stic manh cta sy im lang trong dam phan thuong mai:

Diéu gi sé xdy ra khi ddi phuong ngling néi va ta phan
Gng? Ta n6i mot diéu gi do, ta dit cau hdi, ta phan bac dé nghi
ctia ho. Ta néu dan chiing chiing minh quan diém cla ta la ding,
duy nhét dang. D6 la chuyén thuong tinh trong dam phan, vi
thudng c6 xu huéng chung cho rang im lang la khodng thoi gian
chét ma ta ¢6 nghia vu phdi lam cho n6 séng. Phai n6i, tham chi
phai n6i mot cdi gi d6 ngd ngdn. That khong may, diéu nay thudng
dan dén mot két qua khong hay da tiing lam c¢ot cho bao nhiéu
cau chuyén cudi, chi cé tdc dung gitp ngudi khac gidi tri. Cai hai
sinh ra trén co sé su nhan thic vé su dot nat cla ngudi khac, cé
ngudi phat biu nhu vay. Con v6i muc tiéu cta dam phan, chic
chan khong c6 cudc dam phan nao 18y muc tiéu 1a sy giai tri.

Hi€m ngudi nhan ra rang sy im ldng - ty than no va trong
no - ¢6 thé 1a mot cong cu c6 gia tri. Va néu dugc thuc hanh phai
chang, sy im ldng nhiéu khi n6i nhiéu hon nhiing bai phat trién
dai, bdo vé cac diéu khodn trong dam phan. Sy im ling c6 thé
dugc st dung dé thong bao su kho chiu, dé nhan manh mot diém,
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dé budc bén kia tiép tuc phat biéu. Va khi ngudi ta néi trong khi
chua c6 chuén bi, khong muén, c6 nhiéu diéu tuyét voi c6 thé xay
ra, t0 nhiing gi ngudi canh sét thu dugc qua 16i tha nhan dén
nhiing gi nha dam phan dat dudc qua nhugng bo.

Im 1dng con la mot va khi thuyét phuc dé chuyén tai sy
that vong. Vi du, khi mot nha dam phén két thac phat biéu va hoi
“ngai nghi thé nao?”, ta chi viéc 13c dau bén no qua bén kia la da
n6i hét roi. Néu ta d€ nhiéu giay, im ling ma quéi troi di, doi
phuong cua ta lai budc phdi vao cudc (néi).

Im 13ng duGi hinh thdc im lang ngdn trong chubi 16i noi
con ¢6 tac dung thu hit sy cha y ctia déi phuong. Tai sao tu nhién
lai 6 su ngdt quang trong chudi [6i n6i cla doi phuong. Do
phuong cla ta c6 thé vi mudn tim hiéu va tap trung hon vao
nhiing gi ta noi.

Su im ldng con tac dung biéu thi sy mién cudng. Khi ta
duing lai rdi néi tiép, cd chi d6 ham y ta khong mudn néi diéu ta
ndi. Va day la tin hiéu thién cdm cda ta d6i véi ngudi nghe; tin
hiéu d6 c6 thé gitp cho phia bén kia cdm nhan va mong muén
hop tac cda ta d€ di dén thod thuan.

4.2.2. Lang nghe trong dam phan thuong mai:

Trong cudc sdng hang ngay, it ai nhan minh 1a ngudi nhiéu
13i. Buong nhién, tuyét dai da s6 ching ta ai cling ty cho ta kha
nang la biét 1ang nghe. Song do6 c6 I& la tuyén bd con xa su that,
bsi vi ngay trong cudc s6ng hang ngay, da c6 khong it hiéu |am.

Va néu ngay trong cudc song hang ngay, viéc khong biét
lang nghe it khi gy ra nhiing hau qua nghiém trong cho ngudi
khéc, thi trong dam phan, van dé khong han 1a nhu vay. Trong



KY THUAT-PAM PHAN THUONG MAI QUAC TE

dam phan, 13ng nghe khong phai la chi phép lich sy trong giao
ti€p, ma la mot yéu t6 can thiét, vi nha dam phan khong thé lam
khéac khi mac cd vé gid san pham/ dich vu trao déi.

Trong dam phén, ngoai chlc nang thu lugm thong tin,
viéc ldng nghe con mot s8 lgi thé khac: (1) BE cho phia bén kia
néi khi ta lang nghe sé gitp ta phat hién sy thi€u nhat quan c¢6
thé ¢ trong quan diém cua phia bén kia; (2) Ldng nghe con gidp
phat hién nhing diém then chét c6 gia tri dé suy doan do chan
thanh trong phat biéu va trinh bay cla phia bén kia.

DuGi day 1a mot s6 tha thuat nham tang cudng kha nang
biét lang nghe clia nha dam phan:

Chua y: Badng la khong phdi lic nao ciling tap trung cha y
dugc, nhat la trong cac cudc dam phan kéo dai. Nhung néu khong
chd y, ta s& bé qua cac van dé quan trong.

* Phat mot thong diép cho thdy ta dang ldng nghe (mot
céi nhin, mot nu cudi, mot céi gat dau...)

* D3t cau hdi mot cach dé nghe (bang mot ngdn ngl va
diéu ngti trung tinh), trdnh gay cdm gidc ta dang hoai nghi nhiing
diéu ta dang nghe cho déi phuong.

* Quan sat nhiing ct chi ciia nha dam phan phia bén kia
(vi du: sy boi r8i cho thdy nha dam phan khong chic chin vé
nhiing gi minh néi.)

* Khong cdt ngang: Mot 16i phd bién nhat clia nha dam
phén 1a phan bac tdc thi nhing chd thiéu nhat quan trong quan
diém cuda doi phuong. Nhung xin hay nhé, muc dich khong phdi
la dé n6i, ma la dé thu lugm y ki€n nham lam cho quan diém
dam phan ctia ta c6 cd sé han.
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* Kién nhan: Ta ciing phai hoc cach kiém ché& sy cam db
mudn phat biéu gidp khi nha dam phén kia gap nhiing kho khan
trong cach dién dat. Tru6c hét, su gitp d& cda ta sé lam cho nha
dam phan kia buc boi. Thém niia, hap tdp phét biéu ho c6 khi lai

la n6i vé quan diém cia ta.

* Thién cam: Ta thién cdm véi phia bén kia dé nhan lai
su thién cdm cla ho. Diéu nay gidp vugt qua cac diém kho khan
trong dam phan mot cach dé dang.

* Yéu cau gidi thich nhiing diém ta chua hiéu: Khi nha
dam phan kia phét biéu xong, c6 thé héi cau héi vé nhiing diém
ma anh ta chua dé cap nhung lai lién quan dén hgp dong tuong
lai. Xin hay nhg, cai khong dugdc néi ra cling quan trong nhu cai
néi ra.

* Tim khu vuc thod thuan cho hai bén khi lang nghe y
ki€n trinh bay cta phia bén kia. Diéu nay gidp ta thu hep pham
vi cac van dé ma & d6 rat c6 thé xay ra bat dong. Cét gidm pham
vi cac van dé bat dong la lam tang hiéu qud cda dam phan.

4.2.3. Ky thuat dat cau héi trong dam phan thuong mai:

Trén ban dam phdn, ngudi ta khong bao gio lat nglia quan
bai lén cho ta chon. Ngugc lai, ddi phuong muén ta biét vé ho
cang it cang tot va chi dua ra nhing ap ludn nham bdo vé quan
diém cuda ho. Vi vay, ta phai biét cach dait cau hoi dé thu lugm
thong tin nham phan biét that gid. Tat nhién, vé thu lugm thong
tin cé nhiéu cach, vi du nhu lang nghe (nhu da trinh bay ¢ muc
1.3. 6 chuong nay) bang cich 13ng nghe, ta phat hién nhing chi
ti€t va nhiing diém nghi van dé héi vao thoi diém pht hgp. Thé
nao la thoi gian phu hgp? Thong thuong ta khong cat ngang phat
bi€u clia ngudi khac (doan khic) bang cau héi cda ta. Ho noi
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cang dai, cang c6 co hdi cho ta thu lugm thong tin cé gia tri.
Ciing xin nhg, khong ai ¢ im lang ma lai sg 16 bi mat. Vi vay, khi
ta nghe c6 chan, van phai kién nhan. b6 la sy kién nhan dugc tra
gia.

Loai cau hdi ta dat sé phu thudc vao ndi dung cu thé clia
dam phan. Thong thuong, ta muon tim hiéu quan diém dam phén
clia doi phuong, muc tiéu cda ho, tinh khd dung vé mic gia cia
ho. N6i cach khac ta mudn xem ddi phuong can gi, tai sao va
nhan dinh gi qua thod thuan.

Du6i day la mot s6 16i ky thuat trong cau héi dam phén:

* Khong dat cau héi 6 thé tré 10i bang c6 hodc khong, tru
khi do 1a diéu ta can.

* Pt cau héi yéu cau trd 13i bang so liéu, cha khong phai
la gidi phap.

* Ngi diéu ctia cau hdi la trung tinh va thai do haéi la binh
tinh. Nhting cong kich to mém hodc ap dat khong mang lai nhiing
dap Ung tich cuc.

* Néu ta dinh 14y thong tin “khé moi”, hay diat mot loat
céc cau héi mém méng trudc dé tu dong hoa cau trd 13i cda doi
phuong. Sau dé ta dat cau héi chinh.

* Néu ta ghi chép cham hodc yéu vé ky thuat 14y tin, ta
héi cau hdi can mot cau trd 10i ky thuat dai dé c6 thai gian thu
nhat thong tin. C6 nhiing khi d6i phuong khong mudn trao thong
tin cho ta, ho dua ra 16i hda sé quay lai van dé, hy vong ta s& quén
chi tiét ho hia. Béi vay, ta khong nén quén (b6 qua) nhiing cam
két sé trinh bay sau, va ddm bdo theo dudi nhiing cam két d6 dén
khi ta nhan dugc thong tin.




121 NGUYEN XUAN THOM (CHU BIEN) - NGUYEN VAN HONG

Cac loai cau hdéi trong dam phan

Chang t6i biét rang nghién ctu cau héi la mot van dé da
dugc trién khai tuong d6i rong rai trong cac cong trinh nghién
ctiu ngl phap, gido hoc phédp, hodc ngon ngt hoc so sanh doi
chi&u. Xét vé mat cdu trdc (nhu trong cac nghién ciu ngti phap
hoc truyén thong bay nay) cau héi dugc chia thanh cau héi chung
(Yes/ No Questions), cau héi dac biét (Wh- Questions), cau hdi
c6 dudi (Tag- Questions). Trong phan ddoi day, chung toi trinh
bay tém tit cac loai cau héi dé cap dén trong “Huéng dan chién
lugc va chién thuat dam phan” (Chester Karrass: 1993). Cau héi
trong dan giai cda Karrass dugc xem xét chi yéu ti goc do ngti
dung hoc va dp dung cho mot ngti cdnh cu thé 1a dam phan
thuong mai.

1. Cau héi c6 dinh huong (direct questions)

Cau hdi c6 dinh huéng dugc dung khi ngudi nghe khong
thuc sy quan tam hodc chan chir trong viéc ra quyét dinh. Vi du
khi ngudi ban héi ngudi mua mudn |dy loai hang mau nao, mau
xanh hay mau dé va ngudi mua néi xanh cting dugc, dé ciing
dugc, mau nao cing dugc thi d6 la thai diém dait cau héi huéng
dan. Cau héi c6 dinh huéng la cau hdi mang tinh cu thé, yéu cau
trd 13i vé nhiing diém cu thé.

Cac vi du vé cau héi c6 dinh huéng:

- What have you been paying? / Thé dng (ba) van thuong
mua mat hang nay véi gia bao nhiéu?

- What price must | meet? / Th€ toi phai trd dé€n bao nhiéu?

- What will this change cost me? / Thé t6i phdi chi bao
nhiéu cho thay dai do?.
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- When did you first become unhappy about that feature?/
ong bat dau kho chiu véi chi tiét d6 ti bao gio?

2. Cauhoi khéong dinh huéng (Non-directive questions)

Cau héi khong dinh huéng la nhiing cau héi khai quat,
khong rang budc ngudi trd 16i di vao cac ndi dung cu thé nhu
trong cau héi dinh huéng. Ngudi trd 10i c6 thé dé cap mot noi
dung rong hay hep tuy y va c6 thé kem s6 liéu, nhan dinh, danh
gia clia minh trong cau trd 16i. Cau héi khong dinh huéng dugc
héi ding lac nhat khi phia bén kia c6 mong mudn boc 16 ban
than.

Cac vi du vé cau héi khong dinh huéng:
- How do you determine a price on space part? / Lam thé
nao ma cac ong dinh gia dugc cac phu ting?

- What requirements are most important to you as a buyer
of ... / Véi tu cach la khach mua, ... , 6ng c6 nhiing yéu cau gi

- How do you feel about the quanlity of our discount goods?
/ Ong cam thay thé& nao vé chat lugng cac mat hang ha gia cda
chiing t6i?

- We have treated you well in any circumstance, haven’t
we? / DU hoan cdnh ndo thi chang toi van doi x{ tot véi cac ong
ding khong?

3. Cau héi trinh bay théng tin (questions that gives
information)

Cau hof trinh bay thong tin la cau héi cung cap thong tin
cho ngudi nghe.
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Cac vi du vé cau héi trinh bay thong tin:

- Have you had a chance to look at our new product? /
Cac 6ng da c6 dip xem san phdm mdi cla ching toi chua ?

- Would it be fair to say that you feel this way...? / Khong
biét c6 cong bang khong khi néi cac ong dang cam thiy...?

- Do you know that we check each part six ways? / Cac
ong c6 biét rang ching toi ki€ém tra téi ting chi tiét bang ca sau
phuong phap khong?

- You are surprized at our low price, aren’t you?/ Cac o6ng
ngac nhién trugc gia ha cla ching t6i phai khong?

- If 1 understand you correctly, you are still hestinating
about our product quality, aren’t you?/ N&u ching toi hiéu dang
thi cac 6ng van con ngan ngai vé chat lugng sdn phdm cla ching
toi, ding khong?

Sau nhiing cau héi trinh bay thong tin thuong la nhing
luan gidi (dai).
4. Cau hoi kich thich suy nghi (questions that stimulate

thoughs)

Cau héi kich thich suy nghi la nhiing cau hoi khién nguoi
bi dat cau héi phdi xem xét lai cach nghi ciia minh va thid suy
nght theo hudéng khac.

Cac vi du vé cau héi kich thich suy nghi:

- Would you consider a two year contract?/ Cac ngai cé
thé xem xét mot hgp dong hai nam dugc khong?



KY THUAT-PAM PHAN THUONG MAI QUAC TE 124

- How does this idea grab you? / Cac ngai dua y tuéng nay
trén cd sd nao?

- Are you sure? / Cac ngai c6 chdc nhu thé khong?

- What if we ordered twice as many?/ Néu ching toi dat
hang véi s6 lugng gap doi thi thé nao?

- Inflation is a problem, isn’t it?/ Phai tinh dén c& van dé
lam phat ntia, ding khong?

- Would you consider a deal like this?/ Cac ngai tinh ban
bac thé nay thoi sao?
5. Nhiing cau héi kich thich ra quyét dinh (questions that
cause decisions to be made)

Pay la nhing cau héi dung dé két thac van dé. Chang
cling 6 tac dung kich thich d6i phuong xem xét ra quyét dinh va
két thic ban bac.

Cac vi du vé cau haéi kich thich ra quyét dinh:

- Will you take it or leave it?/ Cac ngai chdp nhan hay ti
bé?

- How many do you want to order?/ Cac ngai dinh dat
hang bao nhiéu?

- Did you know that the price is going up Monday? Better
act now.? Cac ngai c6 biét dén tha hai tuan sau thi lai gia khac
roi khong? T6t hon hét la quyét dinh di.

- Are you prepared to give us the whole order if we reduce
the price by 10 percent? / Néu ching toi gidm gia 10% liéu cac
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ngai c6 cho ching t6i hudng toan bd don dat hang khong?
6. Cau hoi x6 xién (loaded questions)

Cau héi x4 xién la cau héi chéa ngdm trong ndi dung cda
n6 mot dinh kién xau hodc mot biéu hién khinh thudng ctia ngudi
hoi doi véi ngudi bi héi.

Cac vi du vé cau héi xé xién:

- Do you still beat your spouse?/ 6ng hdi nay van hay
danh vg day cha?.

- Is your accounting system still bad?/ Hé thong ké toan
clia cac dng hdi nay van toi nhu truéc phdi khong?

- Are you askingme a loaded question again?/ Ong lai dinh
hdi x4 xién toi nlia hay sao?

- When did you first see the problem?/ Ong phat hién ra
van dé khi nao vay?

7. Cau hoéi map mo (ambiguous questions)

Cau héi map mo la cau héi c6 thé dugc hiéu bang nhiéu
cach.

Cac vi du vé cau héi map mo:

- How do you put this quote together?/ Ong gop bdo gia lai
thé nao?

- That doesn’t look right, does it?/ Trong th€ khong 6n,
ding khong?

- The cost look high, don’t they?/ Trong chi phi cao qua,
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ding khong?

- You can do better than that, can’t you? / Cac 6ng con c6
thé 1am 3t hon, ding khong?

8. Cau héi dan dat (leading quesitions)

Cau héi dan dat la loai cau héi gidp chuyén sang mot
hudng tim hiéu khac hodc hudng 1ap luan cta ngudi tré 15i tiing
budc, tling budc chuyén theo ldgic clia ngusi ra cau héi. Cau hdi
dan dat con c6 thé la mot cai bay trong khi ngudi hoi mudn kiém
tra xem ngudi trd 16i c6 n6i that hay khong?

Cac vi du vé cau héi dan dit:

- Are you sure of that figure? It seems to be different on
page 2. Which is right? How do you explain that? Now look at
your summary. It's different again. Let’s start from my figure in
that case./ Ong c6 chdn chén vé con s6 d6 khong? Xem trang 2 lai
thay khac. Chd nao 1a chd diang? Day lai con chd téng két niia.
Con s6 lai khac. Thoi thé nay thi bat dau lai theo con s6 cua toi
di.

9. Cau hdéi tu tir (rhetorical questions)
Cau héi tu tir 1a cau héi thuc t& khong can cau tra 19i.
Cac vi du vé cau héi tu tu:

- Do you really want me to believe that?/ Cé6 ding la ngai
mudn toi tin nhu thé khong?

- Do you always come so well prepared or are we just
lucky?/ Day la do céc ngai ludn chudn bi ky hay chi don thuan la
ta gdp may?
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- Isn’t that a coincidence?/ Bay phai chang la su tring
hop?

- Now what do you think my boss would say to that?/ ba
th& nay ngai nghi sép cla tdi sé n6i gi vé chuyén nay?

10. Cau hdéi that (candid questions)

Cau héi that la cau héi ngu y hodc gidp tao ra mot su gﬁn
gli chia sé.

Cac vi du vé cau hdi that:

- What is the least you will take? Tell me. / it nhat phdi
bao nhiéu thi dugc? @ng noi di.

- You and | both know that’s right. Right?/ Ca cac ngai va
t6i déu biét thé méi phai. Bang khong?

- Can you trust me? Cac ngai khong tin téi ndi sao?
11. Cau héi két ludn (closure questions)

Cau hai két luan la cau héi giap khép lai cudc thdo luan
tam thoi hoac vinh vién.

Cac vi du vé cau héi két luan:

- Can’t you see? This is better for you./ Ngai khong thay
sao? Diéu nay t6t hon hdn cho ngai.

- Is that your final offer? / D6 la 16i chao gia cudi cling cia
cac ngai phai khong?

- Do you know how good a deal you’ve offered me?/ Ngai
c6 biét la ngai da chao t6i mot thuong vu tot dén thé nao khong?
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- You’ve seen my costs. Can you ask me to lose money. |
won’t. / Ngai da thay chi phi cda ching t6i bé ra rdi. Ngai mudn
chdng t6i 16 chang? Khong dau.

(Nguodn: Chester Karrass: 1993)

4.2.4. Ky thuat tra 16i cau héi trong dam phan thuong mai.

Nha triét hoc Anh thé ky XVI, Sir Francis Bacon, néi rang
dam phan la mét qua trinh khdam pha. Cau héi dugc dua ra va
dugc dap Gng bang cau trd 10i, roi dén tuyén b, bac bd hodc diéu
chinh. Nha dam phéan phai chiu mot ap luc 16n dé c6 nhiing
nhan dinh, nhiing cau trd 16i hgp ly cho nhiing cau héi. Van dé 6
chd it ai trong s6 chang ta c6 khd nang dua ra cau trd 16i my man
mot cach tic thi. Thudng nhiing cau trd |6i &y loé 1én sau khi cau
héi da la chuyén qué khd, khi ngudi ta ngoi trén xe dé€ di vé nha
chdng han.

Nhu vay, mudn trd 13i t6t phdi c6 su chudn bj. Co 1é viéc
quan trong nhat 1a tinh tru6c nhiing cau héi c6 thé sé dugc doi
phuong néu ra. Mudn vay, ta can:

* C6 thoi gian suy nghi
* Khong dua ra cau trd 10i néu khong hiéu cau hai.
* Phat hién nhiing cau héi khong déng trd 16i.

* Pua ra nhiing cau trd 10i chi thod man mot phan noi
dung cau héi chi khong phdi la toan bo cau héi.

* Tim céch 1ang tranh cau héi bang cach dua ra cau trd
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16i lac dé, cau trd 13i cho mét cau héi nao do khong dugc hdi.

* Hoan cau trd 16i vi ly do chua du tai liéu hodc khong
nhé.

* Budc phia bén kia tu tim cau trd 16i, d6 13, yéu cau ho
[am rd lai cau hdi cda ho.

* Khi ¢6 nguoi cdt ngang, vui vé chap nhan su cit ngang

Ky thuat trd 51 cau hdi ndm & chd ding tru6c mot cau hoi
ta xac dinh dugc ttc thi cai gi nén ndi ra, con cai gi khong nén
néi ra, va dung lugng clia mdi tha 1a bao nhiéu. Ky thuat trd loi
cau héi trong dam phéan khong nam ¢ cho dua ra cau tra 13i dang
hay cau trd 19i sai. Cau tra 13i dang trong dam phén chua han da
la cau trd 13i hay, ma con c6 thé 1a nhiing cau trd 16i ngé ngan.
Cau trd I6i lac dé, tham chi sai lac hdn so v6i cau héi chua han la
bi€u hién cta sy han ché kién thic, hay khong hi€u cau héi (nhu
trong cac giai thoai vé cac hoc sinh kém trong cac I6p hoc ngoai
ngl). Ban dam phan khong phai [a |6p hoc hay hoi thdo khoa
hoc. Quanh ban dam phén, con ngudi can dugc thuyét phuc,
nhiing cau trd 16i “vang a”, “thua khong” vi thé rat kho tim. C6
mot cdi gi d6 giong nhu giai thoai vé nha ngoai giao (Khi nha
ngoai giao biéu 16 sy nhat tri thi phdi hiéu doé 1a su ¢6 thé; khi nha
ngoai giao no6i ¢6 thé thi phai hiéu dé 1a khong; khi nha ngoai
giao ndi “khong”, anh ta khong con [a nha ngoai giao niia). Cac
nha dam phéan thuong mai ctng rat than trong khi trd 16i pha
dinh, ngay ca khi buoc phai bé ban dam phan.

4.2.5. Ky thuat tra 16i ma khong tra 16i.

C6 mdt cau chuyen vui ké rang: ‘Hai vg chong nha no rat
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yéu nhau. Mot dém, truéce khi di ngl, ngudi chéng néi véi ngudi
vg: “Anh biét ching ta rat yéu nhau. Anh yéu em va em yéu anh.
Nhung khong hiéu vi sao cG mdi lan anh héi em diéu gi dso thi
em lai trd 10i anh bang mot cau héi”. Ngudi vg ldng nghe cham
ch, roi ddp “That thé 3, anh than yéu ctia em?”. Trong cudc sdng
hang ngay, ta c6 thé trd I6i mot cau héi bang mot cau hoi, vi du:
Hdi “em yéu anh khong?”, Dap: “Sao anh lai hdi em nhu vay”.
Cau trd 10i van 1a cau trd 18i nhung khong trd 16i gi hét.

Nhiing cau trd 16i khong phai la nhiing cau trd 10i

Trong dam phén thuong mai, viéc dua ra nhiing cau trd
|6i khong phai la cau trd 16i ¢6 tdc dung gidp nha dam phan cé
nhiéu thoi gian dé suy nghi va phan (ng truéc doi phuong, duy tri
thé& cha dong va danh lac huéng d6i phuong. Dudgi day la mot s6
vi du vé nhiing cau trd 16i nhung khong tra 1oi:

- Please, repeat the question (Xin hdy nhac lai cau hdi)

- | don’t quite understand the question (Téi chua hiéu
ré cau hdi cda ngai)
- That depends on ... (Vdn dé nay con phu thuéc vao... )

- That’s quite another subject. (Pay lai la mét chia dé
hoan toan khac)

- You’ve got to understand the history. It really began...
(Ngai nén ndm van dé cho cé ngon nguén. Khdi thiy van dé...)

- Before | answer that you’ve got to understand the
detailed procedure... (Trong khi cho doi téi cong nhan ding la
ngai da hiéu thd tuc chi tiét...)
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- It appears to me... (Theo nhu ché t6i quan sat dugc...)
- As | recall it... (Theo nhu téi con nhé...)
- I don't recall (T6i khong nhd)

- | have no first- hand experience with that but have
heard... (T6i khong truc ti€p ndm van dé nay, nhung theo toi
duoc biét...)

- It varies because... (vdn dé nay con tuy vi...)

- Sometimes it does work that way. (D6i khi nhu thé thi
cting dugc)

- It’s not a question of yes or no. It’s a question of degree,
more or less. (Day khong phai 1a van dé dong y hay khéng dong
y. DAy la van dé vé mdc do, thém lén hay bét di)

- Your word is just splitting hairs. You are like a professor
playing with words. (Cau héi cia ngai chdng khéac gi ché sgi téc
lam tu. Ngai giong nhu mét gido su thich choi chi)

- You must understand the reason. It was not just one
thing that caused it. But many. For example... (Ngai nén ndm
cdn nguyén. Khong phai chi c6 mot nguyén nhan ma la nhiéu
nguyén nhan gy ra chuyén nay...)

- Let’s get specific (Chdng ta nén dé cap vao nhing van
dé cu thé)

- It generally works that way (Nhin chung thi phuong
thdc dé ciing kha di)

- Please break the question down into parts (Xin ngai
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néu van dé thanh ting muc)

- No. It’s not the way you said (Khéng, néi nhu ngai
khong ding)

- I can’t talk about that because... (T6i khong thé€ ban vé
chuyén nay, vi...)

- It’s a matter how you look at it (Van dé né nhu'thé 1a vi
ngai nhin thdy né nhu thé).

- Idon’t mean to quible with you but... (T6i dau c6 muén
vong vo tranh luan vdi ngai, nhung...)

- | can’t agree with the statement part of your question
(Téi khéng thé tan thanh phan khing dinh trong cau hdi cia
ngai)

(Nguébn: ChesterL. Karrass: 1993)

4.2.6. Ky thuat x& ly nhitng cau tra 16i map mo:

Nhiing cau trd 16i map md cé gia tri thong tin khong hon
gl su im 1ang. Nhiing cau trd 16i map md cho thdy phia bén kia
khong dugc minh bach 1dm trong quan diém vé van dé dugc hoi.
C6 hai ly do dan dén cau tra 16i map ma: (1) C6 thé 1a cau hoi cda
ta qua dé hodc (2) Cau héi cda ta hay qua, it nhat theo quan diém
cta doi phuong.

Vi ly do gi di chang niia, nhiing cau trd 16i map md la
nhiing cau trd 15i dong nghia véi su lanh ling va gay cadm giac
khé chiu, vi cdi dich cida ta khong dugc dap dng. Trong nhiing
trudng hgp nhu vay:
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* Ta nhic lai cau trd 13i cGa d6i phuong va yéu cau lam ro
nhiing chi tiét chua lam ro.

* B6 qua nhiing cau trd |6i chua phu hgp nhung sé dat lai
cau héi (ma ta da héi) vao mot thoi diém bat ngd nao dé. Tha
thuat nay cho ta mot cau tré |6i hoan toan khac do yéu t6 bat ngd
lam mat su phong bi clia dai phuong.

* D3t nhiing cau hoi tiép theo dé€ dua d6i phuong vao
gudng cla ta.

* Kién tri héi dén khi ta tim dugc cau trd 16i. Ta khong
ngai khi déi phuong néi céu. Vi nhiing cau héi chi la tha thuat
cla d6i phuong dé tranh tra 1oi.

4.2.7. Ky thuat giai ma cac tin hiéu ngon ngd va phi ngon ngi:

Nha dam phan nao ciing la ngudi suy doan y nghi dé xem
déi phuong dang nghi gi. Suy cho ciing, dam phéan chi la mot
cong viéc nhe nhang néu ta biét doi phuong dang doi xi cong
bang v6i ta hay chi huyén hoang tuyén truyén dé tim lgi thé.
Song that gid kho luong nén ta phdi tim cac mau chot dé phan
dinh. Cac mau chét d6 c6 thé tim dugc trong (1) Thai do cta doi
phuong; (2) Dién mao ctia doi phuong; (3) Ci chi cda doi phuong;
(4) Giong diéu cta déi phuong.

a. Thai do:

Ta xem d&i phuong la ké hanh tién, than thién hay thang
than. Néu 1a ké hanh tién, cudc dam phan sé dién ra trong khong
khi doi dich. Néu dai phuong 1a ké c6 thai do than thién, thodi
mai, dam phan sé dién ra trong hop tac gidi quyét van dé. Du
cho cdm gidc ban dau cda ta vé d6i phuong la th€ nao di niia,
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cting khong nén voi va tin vao cac gid thiét vé thai do cia déi
phuong ngay. C6 thé d6i phuong c6 thai do nha nhan, than thién
khi méi gdp, nhung chf can viia bat dong véi anh ta, anh ta da
dinh ngoam c8, moi rudt ta roi.

b. Dién mao:

Dién mao c6 thé ltia ta. Ngay tf nhiing bai hoc vé long vé
cudc doi, ngudi ta da biét c6 nhiing con “s6i doi 16t cliu”, c6
nhiing ké “mat nhan t ma bung hiém ac” (Phan Boi Chau). Ngugc
lai, cling c6 nhiing nguoi ddng dan, trung thuc nhung hinh thic
bé ngoai thi khé coi. Nha dam phéan dung cé kinh nghiém, cd
linh cam, cé thong tin gom dugc dé c6 cach hanh dong. Noi
cach khac, khi gap mot déi phuong c6 dién mao khac thuong,
nha dam phén phdi lién hé cai quan sat dugc véi nhiing di liéu
khac dé dam bdo su chinh xac cGia cdm nhan.

c. Ca chi:

Mot nu cudi, mot cai chau may, mot cdi li€éc mdt hém
hinh c6 thé 1a tin hiéu phdn hdi tru6c nhiing diéu ta néi. Song
cling can luu y ¢6 nhiing nha dam phén gia doi hay phat tin hiéu
rém. Ta phai cdn than dé dung qua tin vao ngdn ngti ci chi. Co
nha dam phan ma ta c6 cdm tudng néu tr6i tay ong ta lai thi ong
ta khong néi dugc. Cling c6 nha dam phan ngdi ngay ngudi trén
gh€&. Chua hdn nha dam phan “hiéu dong” da 1a ngudi nang dong
va chua hdn nha dam phan ngéi nghiém da 1a ngudi nghiém
khic, khé ban bac.

d. Giong diéu:

Tuc ngli Nga c6 cau: “Quan trong khong phai la ban néi
cdi gi, ma 1a ban n6i thé nao”. Pung vay, ngudi ta khé ma c6 thé
gidu dugc y nght qua giong noi. Cai giong noi ay 6 khi qué ro dé
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ta biét d6i phuong mudn néi gi véi ta “D6 ngu, cac anh dinh lam
gi? Binh an cdp cd doanh nghiép cua toi hay sao?. Nhung cling
c6 khi giong néi dy rat kho gidi ma. Khong can than, ta rat dé bj
Iia trudc cai “Bé ngoai thon thét néi cudi. Ma trong nham hiém
giét nguoi khong dao” (Nguyén Du), trudc cai “Miéng nam mo,
bung mot bd dao gam” clia doi phuong. Van dé & chd nha dam
phan phai tinh tuong, phdi dé y dé khéi bi nham. Mot dong
nghiép tdm su cung chang toi: “Ngudi thong minh c6 ba phdm
chat: D€ y; NhG nhanh; va Tao nhanh cac méi lién hé bén trong
va bén ngoai. Trong ba pham chit dy, “DE& y” la phdm chat quan
trong nhat.”

4.2.8. Ky thuat khic phuc nhiing tré ngai giao ti€p trong dam
phan.

Tré ngai giao ti€p phd bién nhat trong dam phén la chuyén
ai néi ndy nghe. Hién tugng nay xudt hién khi bén nao cing cho
rang quan diém cGa minh l1a dang. D€ khic phuc khuynh hudng
nay, ta can tinh tdo truéc nhiing phét biéu. Trong nhiing cudc
dam phan kéo dai, y&u t6 mét méi cting lam han ché su tap trung.
Vi thé, canphat hién cac dau hieu mét méi va néu can nghi uéng
ca phé, nghi an trua hodac di tham phong cdnh trong mot ngay.

Bén canh, ciing can luu y dén mot s6 ky thuat dam bdo
thong thoang qua trinh giao ti€p trong dam phan, do la:

* St dung tri hai hudc: Nham lam cho khong khi dam
phan thodi mai, than thién hon. Dung lugng can thiét cda hai
hudc ciing can tinh sao cho hgp Iy dé duing thai qué, bién ta vao
vi thé kém chi phoi vé sau.

* Chuyén trong tam: nhiing bédo cdo tai chinh va ky thuat
dai dé lam cho ngudi ta budn ngl. Vay khi phat hién moi ngudi
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khong chi y 1ang nghe, ta hay chuyén trong tim sang mot van dé
khéc, d€ lui van dé dang trinh bay vé sau.

* Gidi nghia cac diém nham 1an, nhdm ddm bao ngudi
nghe hiéu nhiing gi ta trinh bay. Trong trudng hop ngudi nghe
khong hiéu khi da c6 gidi thich, ta phéi tim ngon ti khac dé luan
giai.

4.2.9. Ky thuat trinh bay Iap luan trong dam phan

Pam phén vé co ban la mot tran dau khau. Nhing kha
nang tranh luan cda ta du t6t dén dau ciing 1a vo nghia néu nguoi
ban khong ban va ngudi mua khong mua, nghta la khong c6 thod
thuan. Vi th€ khi trinh bay lap luan, ludn phai tinh dén quan
diém cta phia bén kia va tinh dén mau chét thac ddy phia bén
kia chdp nhan nhting dé nghi.

Du6i day la mot sd tiéu xdo:

* Chang minh [ap luan cda ta bang dan chidng. Nhiing
dan chding nay sé c6 gia tri thuyét phuc hon nhiéu néu c6 xac
nhan ctia mot bén thd ba.

* Dan y kién chuyén gia dé bdo vé quan diém. y kién cta
chuyén gia cang c6 thdm quyén cang c6 gia tri thuyét phuc. Trong
nhiing trudng hop cu thé, c6 thé st dung ngay chuyén gia cda
phia bén kia dé chidng minh cho luan diém ca ta.

* Tranh cach néi had hoa hoac khong cé co sé. Phia bén
kia s& chi chd y dén nhiing 1ap luan trén co s6 so liéu.

* Tuy khong nhan vao nhiing diém yéu trong dé nghi cla
ta nhung cting khong nén lang tranh. Néu ¢6 thé, ta ty néucéac
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diém y&u d6 v6i nhiing thuyét minh vé khia canh tat yéu cta no.
Vi du “gia cta ching ta tuy c6 cao hon gia canh tranh, nhung dé
la vi phdi cong thém céac phu phi dé ddm bao chat lugng cao hon
clia mat hang. Cho phép 16i trinh bay céc ching nhan vé chat
lugng ma...”. Céi ta lam 6 day la ty ta néu van dé trudc khi phia
bén kia dat van dé diém yéu trong dé nghi cla ta, va vi thé, ta c6
thé x( Iy van dé tho céc diéu khodn cua ta ch khong phai cia
déi phuong. Ciing qua d6, yéu t6 tin cdy gida ta va déi phuong
dugc tang cudng.

4.2.10. Nhiing ky thuat thuyét phuc co ban

Tinh hgp ly cta quan diém dam phan cla ta la yéu t6
quyét dinh trong thuyét phuc phia bén kia di dén thoa thuan. Tuy
vay chua han ldc nao diéu nay cting dang. Nghia vu ctia nha dam
phén la phai lam cho phia bén kia tin la ho sé dat dugc mot thod
thuan cé Igi nhu ta muon ho tin.

Du6i day la mot s6 ky thuat co ban

1. Luon ludn diing cau ngén, rd rang, khic chiét dé€ dam

bao cho nguoi nghe hiéu dugc, hiéu dang, hiéu ro nhiing gi dang
dugc trinh bay. Cac nha van I6n trén thé gidi déu la nhing nha
van viét dé hiéu. Ngudi trinh bay van dé 6t 1a ngudi néi diéu kho
hiéu thanh dé hiéu.

2. Toc do via phdi dé cl toa c6 thé dé theo doi va ghi
chép. Theo Chester Karrass, c6 thé tim cac chuyén gia dam phan

sanh s6i (experienced professional) trong cac phién dam phan nhon
nhip bang cach quan sét t6c do cta cidc nha dam phan trén dién
dan. Nhing ngudi linh méi (tan binh) trong mot tran danh la nhiing
ngudi di mot lugt hét ca mot bang dan. Nhiing ngudi linh thién
chién la nhiing ngudi ban thing thang c6 khi chi hai vien mot.
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3. Ludn ludn giti tu thai khdng dinh va st dung cau khiang

dinh trong ngdn ti: Néu ta hanh dong, biéu hién, suy nghi va
trinh bay véi phong thdi hoan toan tin tuéng vao nhiing gi ta trinh
bay, tu thai do sé tac dong dén dai phuong dé ho tin theo.

4. Nh¢ s6 liéu ctia ta va trinh bay s6 liéu mot céch thuan
thuc: D& dam phén thanh cong, ta chua hdn da dugc doi phuong

yéu thich nhung ddt khoét phai lam cho ho kinh trong ta.

5. Ddm bdo chic chdn cho ngudi nghe hiéu ta: Ta trinh

bay, phdn bac, dé nghi, stia d6i bang ngon t ma déi phuong
cdm thay dé hiéu. Nghta 3, ta phdi binh dan hoa su uyén bac
ctia minh. Nhting thuat ngti ky thuat can dugc gidi thich. Nhing
khai niém va thuat ngtr khé hiéu can dugc nhic lai.

6. N6i chuyén vé6i ngudi ra quyét dinh: Bat ké nguoi ra

cau hai 1a ai, khi trinh bay/ trd 18i cau héi, ta phai huéng vé phia
ngudi dugc ra quyét dinh. D6 mdi [a ngudi ta can thuyét phuc.

7. Khdng cong kich ca nhan déi véi doi phuong, truc tiép

hodc gidn ti€p: BGi vi, ca nhan con ngudi ngoi doi dién véi ta trén

ban dam phan 1a nguoi dai dién cho cd mot tap doan ngudi, cap
trén, cap dudi va té chtic cda anh ta. Rat day thi dong riing.

8. Néu c6 thé, dan chiing 1ap luidn clda ta bing su xac

nhan cda bén thd ba: Béi vi, diéu nay lam ting stc thuyét phuc
clia ta. Vi du “Cong ty MNZ da ting 20% san lugng dau ra do stic
st dung mdy cutia ching toi”.

9. Chi cho phia bén kia cach ta cé thé gidi quyét van dé

cta ho: Néu tinh hudng dam phan cho phép ta lam thé, viéc dat
ta vao vi thé€ cda phia bén kia dé néu cach gidi quyét sé co tac
dung rat thuyét phuc déi véi ho.
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10. Céch trinh bay hdp dan: Du dé la dé nghi van ban
hay giao tiép ddu khdu, cach trinh bay hdp dan cing c6 stic

thuyét phuc. Bdn chat con ngudi 1a chuong hinh thic, nhiéu khi
phéi dén mdc phdi can nhic. Tat nhién, cdi nét danh chét cai
dep. Trong dam phén, “cai dep” khong phai 1a déi phuong cia
“cai chét”.

Cac codng trinh cla Tako Kagayaki (1995), Diana Rowland
(1985) la nhiing cong trinh dé cap manh vao van dé nay trong
giao tiép dam phan.

4.3 Vai tro cta phién dich trong dam phan thuong mai:

Trong dich thuat thong thuong, ngudi ta da néi “Dich la
phan dich”. Va ngudi ta cling hay néi dua nhiing ngudi lam cong
tac bién, phién dich la nhing “dich gid”, dich gia chd khong
phai la dich that.

Trong dam phan thuong mai, viéc st dung phién dich
nhu thé nao cho hiéu qué da thu hdt cha y cda nhiéu nha nghién
cGu. Nhiing giai thoai vé dich thuat vong quanh th& gidi vé nhiing
cau chuyén khong biét nén khéc hay nén cusi do dich sai ngay
cang nhiéu théem. Dugi day xin trich nguyén bai bdo “Cai mi
qua nhiéu ban dich”, mét cau chuyén dugc nhiéu ngudi trong
gidi dich thuat biét dén. Tac gid bai bdo, gido su Do Thién, nguyén
la mot chuyén gia vé dich thuat.

Cai mdi qua nhiéu ban dich

Ai ciing biét dich ti tiéng nay sang tiéng khic la mot
cong viéc khong don gidn, dé dang. Béi vi néi dugc hét y, dién
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dat hét tu tudng, tinh cdm clGa nguyén bén, chuyén dugc cac sic
thai tu i, hinh thai biéu dat, ... cia mdi thi tiéng 1a viéc vo cling
phtc tap, chua néi dén chuyén ngudi dich hiéu sai nguyén van
dua dén nhiing két qua budn cudi. Sau day la mot thi nghiém vé
dich ma ngudi ta da lam 6 Lién X6 dé ching minh diéu dé. Cau
chuyén c6 vé khoi hai nhung da dugc tién hanh mot cach rat
ding ddn. Nguoi ta moi nhiéu dich gid chuyén nghiép, nhiéu
nha gido va mot sd sinh vién truong Pai hoc Hiiu nghi gidia cac
dan toc, Bai hoc Tong hgp Lomondxdp, Hoc vién ngoai ngti tham
gia cudc thi nghiém.

Cau xudt phat dé dich 1a mot cau rdt ra tif truyén ngdn
“Cai ma@i” cta nha van Gogon, <...> tam dich la:

“Anh ta muén nhin xem cai n6t mun ma t6i hém qua da
tdy lén trén mdi anh ta. Nhung anh vé cang ngac nhién vi thdy
& cai madi cda anh ta mot ché phéng 1y”.

Nguoi thi nhat dich cau nay sang ti€ng ca Cervantes va
Lope de Vega va dich tiing tti. Theo ngi phap ti€ng Tay Ban Nha
diing truéc trang ngl “hoan toan” phai la mot dong ti. Vi vay,
nguoi dich bén thém vao cau nguyén van dong t “xuat hién”.

Nguoi dich thit hai thong thao tiéng Tay Ban Nha va tiéng
Phacsi. Trong 16i dich cta anh ta, theo ti€ng Phacsi, “mot mun
nhd” déi thanh “mot chd phdng 1én kho chiu”, “thdy” bién thanh
“khdm phd ra”, “mudn” tré thanh “s3p sta”.

Tiép theo, mot ngusi khéac dich ti tiéng Phacsi ra tiéng
Nhat. C6 |& vi tiéng Nhat ngudi ta ua ding nhiing t t€ nhi nén
tinh ngt “kh6 chiu” (chd phong lén khé chiu) dugc gidm nhe
xuong thanh “khong gay dugc thich tha thuc su”, t “tdy 1én” c6
vé thiéu tao nha cho nén dugc thay bang “nhd lén t6i mot do cao
nao do”.
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Sang tiéng Ha Lan, chd “phong lén” da bién thanh mot
“md dat”. Bén ngudi dich sang tiéng clia dan toc U-6-16-pho séng
& Sénégan thi mo dat da cao Ién thanh “ngon ddi”, ngon ddi nay,
theo nguoi dich, khong thé ¢ “trén mai” ma phdi la ¢ “tridc mai”
méi hgp logic. Con “vd cung ngac nhién” nhudng chd cho hinh
anh “nhubj sét danh”. Vi vay, dén ban dich ra tiéng Phap thi cau
ctia Go-gon thanh ra:

“Anh ta sdp sdia nhin lén doi ma t6i qua da lo mo hién ra
trudc mai, nhung nhu bi sét ddanh anh nhan thay 1a cai mai cia
anh ta khéng con nda.”

Cong bang ma néi, phai thtra nhan la nhiing ngusi dich
ngay cang di xa ban goc khong phai do c6 y. Ngudi nao ciing c8
gdng hét siic minh dich cho chinh xac va cting c¢6 y mudn la dich
hay hon ngudi trudc doi chat. Tuy nhién, viéc dich phu thudc vao
nhiéu dic tinh cGa ngon ngti dich, vao tinh cich riéng cta dan
toc, vao tinh tinh, su chd y va ca trang thai tinh than cda nguoi
dich. Cho nén viéc di xa dan cau goc c thé tiép tuc.

Trong ti€ng Bengali, “sdp stia nhin” bién thanh “ném mot
cdi nhin”, sang sinh vién ngudi My thay thanh ngt d6 bang mot
thanh ngti khac c6 tinh hai hugc “dé con mit roi xuéng” va danh
t “con mat” sau khi chuyén sang ti€ng B6 Dao Nha dugc nha
chuyén mon dich thanh “6ng vién kinh”.

Sau d6, nhiing ngudi dich thdo luan véi nhau, dai y nhu
sau: “cau van da dugc dich ra khong ro 13m véi cac ti nhu “dbi”,
“6ng vién kinh”, “sét danh”, “6 chd cai mii khong con gi cd”...
Chéc phéi c6 chuyén tau thuyén gi do (y ki€n nay cia mot nha
chuyén mén tiéng Na Uy, mot nuGc bén bo dai duong). Thé rdi tur
d6 chuyén qua tiéng Tiép, tiéng Y-0-rip va tiéng Na Uy. Va cau
van cta Go gon, khong con la cau van ctia Go gon niia, c6 dang
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thdc sau:

“Téi qua ding trén ngon doéi nhin thing ra phia trudc
anh ta béng nhién dinh roi 6ng vién kinh: Truéc mdt anh ta
hién ra mét con thuyén da bj sét danh sat”.

Trong s6 nhiing ngudi tham gia vao cudc thi nghiém ngon
ngl nay c6 nhiéu ngudi khong biét nhiéu tha tiéng. C6 mot ngudi
biét ti€hg Na Uy va tiéng Thd. Ong ta khong cho phép ai thay ddi
mot ti nao trong cau van da dich. Sau dé ngudi ta lai dich lai ti
ti€ng Thé sang tiéng Nam Duong. C6 mot diéu trong tiéng Thé va
ti€ng Nam Duong (cling nhu trong nhiéu thi tiéng khac), dai
nhan xung khong c6 giong duc, giong cdi, “anh”, “chi” déu dugc
thay bang mot tir. Nguoi dich ti€éng Nam Duong ndy ra y nght :
Chdc chan day 1a mot cau van rdt gon to mot tac phdm td mot
cudc tinh duyén ké chuyén mot thi€u nit chd mong nguoi yéu cda
minh [a mot thuy thi nay da chét vi ddm thuyén... Va nhu vay,
“t8i qua” nang didng trén doi mong doi.... Nhung tai sao lai t6i
qua? Rat c6 thé 1a vé budi t6i (vi ban ngay nang ban cong viéc)
nang hay lén doi trong bién cd mong chd, va cting c¢6 thé budi tdi
nhdc cho nang mot ky niém nao dé... Vi vay, cau dugc dich sang
ti€ng Nam Duong thanh:

“Dém dém nang hay tréo l1én mot mém da trén mat
bién, nhung hém nay nhin ra xa nang béng roi chiéc éng nhom:
Chiéc thuyén cia chang da bj bao danh dim”.

Cong viéc dich ct thé€ tiép tuc mot cach nghiém tac. Ngudi
dich sau d&i mot cach c6 Iy “mém da trén bién” thanh “hai dang”
(vi & dau c6 thé nhin rd ra bién trong mot dém t6i néu khong phdi
la trén mot ngon hdi dang?). D€ tang thém stic dién cam, nhiing
ngudi dich nhan manh thém sy dau khé cta cudc tinh duyén tan
v& bang cach cho chiéc thuyén ddm chi con lai nhiing méanh vé.
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§ day, ti€ng néi cGa Byron, cia Omar Khayyam, cia Adam
Mikiuervicz, ciia Dante, moi ti€ng mang thém tinh chit sdng tao
nghé thuat vao va khi cau dich cudi cung dugc chuyén trg lai
sang tiéng ctia Go-gon thi ta co:

“Diing trén ngon hai dang nhin ra phia xa, nang buéng
roi chiéc kinh vién vong khi nhan ra nhdng manh vé cda chiéc
thuyén cta chang.”

D6 la két cuc bi dat cta cau chuyén “Cai Mai” sau khi
dich cau van cda Go gon ra nhiéu tha tiéng va cai ma thiéu ta
Kovaliev trong truyén dé thay ¢ chd cdi mii ctia minh 1a ... nhiing
manh thuyén v troi giat trén mat bién ...

Cac cu ta xua thudng néi “tam sao that ban” (ba lan sao
chép thi mat ban goc). Chang ta cing c6 thé rat ra mot két luan
tuong tu khi dich mot nguyén ban qua nhiéu thi tiéng.

(Ngudn: Db Thien, Tap san Su pham Ngoai ngti, 3/
1976)

Dich thuat [a mot ngay chuyén mon doi héi nhiéu ky
ndng phdc tap. Trong lang dich thuat cting phan ra lam nhiéu
dai, hang, c6 ngudi chuyén bién dich, cé ngusi chuyén phién
dich. Phién dich lai c¢6 dich tdc thi, quen goi la dich cabin
(simultaneous interpretation), nghia la ngudi néi va nguoi dich
lam viéc dong thai, ct toa c6 thé nghe dién gia chinh hodc phién
dich tuy theo kha nang ngdn ngii cia minh. Khac véi dich tic thi
la dich du6i (consecutive interpretation), nghia la dién gid chinh
trinh bay trong mot khodng thai gian ngdn, ngudi dich 13ng nghe,
ghi nhg va tién hanh dich. CG thé ti€p dién cho dén hét phat
bi€u clia dién gid chinh.
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C6 nhiing ngudi lam nghé ngoai ngi sudt doi nhung khong
bao gio lam néi cong tac dich thuat, nhat [am nhiing van ban c6

tam quan trong, ndi sai mot ly, di mot dam.

Cac giai thoai trong dich thuat (translation anecdotes) dugdc
céc nha nghién ctu vé dam phan ghi lai ngay cang nhiéu. Cac
giai thoai c6 khong gian tf cac budi gap gd nguyén tha quéc gia
dén cudc dao choi ngoai 6 cla cac phai doan trong ngay nghi.
Chuyén ké rang khi t6ng thng My Jimmy Carter dén Ba Lan, ong
dugc diéu mot phién dich ngudi Ba Lan gan nhu & phat chét truée
khi vao hop. Khéng quen véi phong cach ngdén ngii cda Carter,
ngudi phién dich nay da hé nhiéu chd. Thay vi dich Carter “rgi
nuéc My” anh ta dich thanh Carter “tii bé nuéc My”. Thay vi dich
Carter “khao khat mudn biét thém vé cudc séng 6 Ba Lan”, anh ta
dich thanh Carter “c6 duc vong vé Ba Lan”.Va cudi cung, van céi
y Carter mong mudn biét thém vé dat nudc va con ngudi Ba Lan,
anh ta dich Carter “rat 18y lam hai long c6 mat tai Ba Lan dé
chiém ngudng chd kin cda ngudi Ba Lan” (!!!). Trong mot cudc
dao chai ¢ ngoai 6 Thugng Hai, huéng dan vién du lich cGa Trung
Quéc noi v6i khach ap luc dan s6 trong thanh phd 16n dén mic
“thanh pho te cé ra vay” (the city is pouring out to the skirt) (!) Ca
phdi doan cudi vui vé. Trong ti€ng Anh, “to pour out” ¢6 nghia la

"o N /M

“tran ra”, “outskirt” c6 nghia 1a “ngoai 6”. Ngudi huéng dan vién

du lich dinh néi “dan thanh phd tran ra ngoai 6.

Cac giai thoai vé dich

Céc thong bdo 6 khach san cang la manh dat mau ma
cho céc giai thoai vé dich. Xin luu y: chdng ai ngé ngdn dén mdc
ra nhiing thong bao c6 ndi dung nhu nhiing thong bao dudgi day.
Nhung do bi dich sai sang ti€ng Anh, ching da gay ra cac tham
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hoa, ro rang trén “gidy trang muc den”
G mot khach san Paris:

Please leave your values at the front desk (Xin quy khdch
dé€ lai cta qui & ban tiép tan)

G mot khach san Thuy Sy:

Because of the impropriety of entertaining guests of the
opposite sex in the bedroom, it is suggested that the lobby be
used for this purpose (Do cé bt tién trong viéc cac qui khéch
khéac gidi vui tha trong phong ngd, xin goi y dung hanh lang cho
muc dich nay)

O mot khach san Acapulco:

All of the water in this hotel has been personally passed
by the manager (T4t cd nudc trong khdch san nay dé la nudc
gidi cda gidm déc)

O mot khach san Nhat:

You are invited to take advantage of the chambermaid
(Xin moi qui khdch dang c6 hau phong

G mot khach san Nam Tu:

The flattenting of underwear with pleasure is the job of
the chambermaid (Vuét do 16t cda qui khach mot cach vui vé la
cong viéc cda c6 hau phong)

Va con nhiéu vi du nta.

(Nguodn: Roger E. Axtell: 1995)
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Mac du vay, trong dam phéan thuong mai, viéc st dung
phién dich du sao ciing c6 nhiing Igi thé. C6 nhiéu cudc dam
phén, c6 thé noi, néu khong c6 phién dich thi khong thé trién
khai dugc vi cdc bén tham gia ngdn ngti bat dong. Nhiing lgi the
cla viéc st dung phién dich trong dam phan c6 thé la:

* Ngudi phién dich, do thong hiéu ngon ngti, phong tuc,
tap quan va van héa kinh doanh (Corporate Culture) ctia nuéc ma
anh ta nghién cdu, c6 thé lam cd van t6t cho ta khi dam phan.
Ngudi phién dich c6 thé gitp ta gidi ma cac tin hiéu ngon ngii va
phi ngdn ngti day da va chinh xéac hon.

* Khodng thoi gian dé ngudi dich 1am viéc bén ban dam
phén 1a khodng thai gian yén ldng ddi vdi ta. Ta c6 thé quan sat
phén Ging cta di phuong va c6 thoi gian chuédn bi phan tng lai.

* Ngudi phién dich déng vai tro lam gidm choang vang
van hod (culture shock) cho ta. Khi chuyén cac tin hién ngon ng
ti tiéng nay sang tiéng khac, ngusi phién dich da can ci vao cac
ddc diém ngodn ngli/ van hoa cla tiing thi tiéng dé tim cach phat
ngon phu hgp trén ca sé bdo toan ndi dung thong bao.

* Ngudi phién dich ddm bdo do tin cdy cta ndi dung van
ban khi n6 dugc ky két bing hai hay nhiéu thi tiéng.

* Mot lgi thé niia cla st dung phién dich 1a ta c6 thé dé
16i st dung su hiéu 1am lén ngudi phién dich, tham chi ngay cd
khi 16i 12 6 chd khac. Bay la mot ngén giao tiép ma cac nha dam
phan thuong st dung trong viéc rat dé nghi, chdp nhan hoic
chinh ly cac thod thuan.

C6 mot chuyén cudi vé giao tié€p dam phan qua si dung
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phién dich: Mot phai doan dam phan cda nuéc thuoc khu vuc
Chéau &, Thai Binh Duong khi dua ra mot diéu khodn bi phéi doan
Hoa Ky khong tan thanh, truéng doan néi: “Day la ban dich méi
clia diéu khodn” va ong chinh ly lai diéu khodn d6 dé dé duoc
chap nhan hon.

Vai tro cla ngudi phién dich trong dam phan thuong mai
khéac hén vai tro ctia ngudi dich cabin hay dich dudi dién van tai
Pai Hoi dong Lién Hop Qudc. Trong dam phan thuong mai, ngudi
phién dich theo ddi cudc thdo luan va chi lén tiéng khi dugc yéu
cau. Nguoi phién dich déng vai tro thuc thé a thu ki ca c doan,
dan x&p k& hoach tiép xac doi dién hodc qua dién thoai. 6 MY,
cong ty AT & T cung cdp phién dich cho hon 140 thi tiéng vao
bat ky thoi diém nao trong ngay hodc dém. Ta chi can thong bao
lich tri6c cho AT & T va yéu cau ngudi phién dich ma ta da tin

nhiém.

5.Ky thuat két thic dam phan

Cai gi mé dau ciing c6 két thic. Nhin chung, tat ca tot
dep thi két thac t6t dep (Shakespeare). Trong cau néi nay cla
Shakespeare, ti quan trong nhat 1a o “tat cd”. T4t ca tot dep la
mot nguyén nhan ly tudng dé di dén két qua t6t dep. Song trong
thuc t€, khong phai ldc nao ta cling c6 dugc cai nguyén nhan ly
tudng ay. Cac cudc dam phan bao gio ciing di dén hai két cuc co
ban: (1) Pat dugc thoa thuan va ky két hgp dong; (2) khong dat
dugc thod thuan. Trong diéu kién khong dat dugc thod thuan,
trong dam phan, diéu nay chua hdn da la mot that bai. Ngugc lai,
néu di dén thod thuan, nhung nhing thod thuan dy dem lai lgi
nhuan cho d6i phuong va thua thiét cho ta thi ddy chinh 1a that
bai.
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5.1. Khi nao ta nén bé ban dam phan

C6 mot s6 nguyén nhan khién cho dam phan khong di
dén thod thuan. B¢ la:

*1. Phia bén kia khong muén ky két thod thuan. Sau bao
nhiéu vat va chudn bi va cang thang tinh todn, that kh6 c6 thé
tudng tugng mot ca nhan hay mot tap doan nao dé di dén ban
dam phan ma lai khong c6 y dinh di dén thoa thuan. Song néu
suy tinh cho ky, viéc phia bén kia khong muén ky két thod thuan
cling ¢6 nguyén do clGa nd. Trudc hét, phia bén kia c6 thé tham
gia dam phan ma chua tinh dén nhting hau qua cuda viéc di dén
thod thuan. Diéu nay dé thay nhat trong trudng hgp bén nao do
trong ban dam phan 1a8y dong co hung tha tinh cdm lam co sé
ban dau cho xudt phat diém ctia muc tiéu dam phan cta ho; Mot
nha doanh nghiép chua am hiéu thi trudng, mot cong ty méi dugc
thanh 14ap, dang tim ki€m ban hang la nhing vi du. Tha hai,
nhiing ngudi buc vao ban dam phan khong phai do tinh toan
cta chinh ho ma la do ép luc tif phia bén ngoai, dé rdi dén chung
cudc ho phat biéu dai loai “ching t6i da c6 gang hét stc nhung
khong di dén thod thuan”

*2. Phia bén kia mudn két thac dam phan bang thod thuan,
nhung trén co sé bat hgp Iy ma phia ta khong thé nao chdp nhan
ndi. Co6 thé, khi budc vao dam phén, ho ciing khong c6 y dinh
thod thuan gi, nhung van vao cudc véi hy vong ho dugc dé nghi
nhiing thoa thuan hoan toan cé Igi cho ho thi cting khong nén bé
qua. Né&u hi vong dé6 khong thanh sy that, ho sé “d6 bé tong” cac
giai phap va “lan san” quyén lgi khién déi phuong phdi buc boi
bé di. Hoan cdnh dac tha cho chién luge dam phan kiéu nay la
c6 mot bén nao dé6 mudn bién dam phan thanh bai thi nghiém
xem s&n phdm/ dich vu hodc nhiing tinh chat nao dé cla san
pham/ dich vu d6 c6 gia tri thi trudng. Trong hoan canh nhu vay,
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muc tiéu cta doi phuong ro rang khong phai la thod thuan, ma
chi [a mdt cudc tham do déi tra dudi hinh thic mdt cudc dam
phan.

*3. Khi nhiing gi phia bén kia dé nghi khong ndm trong
cdi ta dy kién dua vao dam phan. Dau la bién thé cta chién thuat
“htu hod vo binh, hitu binh v hod” trong cudc dau trén ban dam
phéan. Né6i theo ngdn ngi hang ngay, dé la ky thuat dong tac gia,
dua ta vao dam phan dé rdi dua ra dé nghi gidi phdp ma ta chua
tinh dén, dai loai “mat hang A chang toi khong con san xuat nia,
nhung cac ngai c6 thé 1dy mat hang B 1a mat hang thay thé c¢6
chat lugng cao hon”. Puong nhién, mat hang B - 1a hoan toan
mai vGi ta - s& c6 gia cao hon rat nhiéu ma chua hdn da 1a uu viét
hon vé chat lugng theo quan diém cda chét lugng cla ta. Ta
mudn dén ban dam phan 1a vi mu6n c6 A trong thod thuan, chi
khong phai la di tim san phdm/ dich vu thay thé cho A.

4. Khi c6 nhiing s6 liéu, c6 thé xuat hién trong bai cdnh
dam phan, c6 thé do bén ngoai cung cap, ma ta ndm dugc khién
cho viéc di dén thod thuan dai véi ta khong con hap dan nia.
Pay c6 thé la sy thay ddi chinh sdch kinh t& hodc cac diéu kién
kinh t& trong xa hoi lam dnh hudng dén hoat dong kinh doanh.
Trong dam phdn ngoai thuong, cac chinh sach cdm xuat, cdm
nhap hodc céac chinh sdch han ché& xuat nhap mot s6 mat hang la
nhdng vi du.

Vi bat ké ly do gi, ta nén nha nhan rdt ra khéi cuoc dam
phan ma khong héi ti€c. Nong gian hay buc tic d6 16i cho dai
phuong khong di dén dau cd. Néu két thac dam phan vi ly do
kinh doanh cua ta chi khong phdi vi nhiing hanh dong cta bén
kia, ta hdy dua ra nhiing ly gidi vé viec ta khong thé tiép tuc khi
diéu kien cho thod thuan bién né thanh nhiing thod thuan bat
kha thi, phi thuc té.
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G nhiing trudng hop trén, viéc khong di dén thoa thuan
khong phdi la that bai cia dam phéan. Ta hay nhanh chéng két
thdc dam phan va dang muting la ta lam dugc viéc d6, ta da khong
thod thuan gi hét.

5.2. Ky thuat két thic dam phan khi dat dugc thoa thuan:

Sau mot phién dam phan day cing thing, cai bat tay vui
vé bao hiéu sy ra doi cla thod thuan, nhung diéu d6 khong co
nghia la nha dam phan da hét lo. Trong nhiéu trudng hgp, khi ta
khong c&n than, chinh van bdn thod thuan lai la nguyén nhan
cla xung dot dan dén mot vong dam phan khac. Piéu nay co
nghta la nghia vu ctia nha dam phan khong chdm dut 6 thoi diém
ky két thod thuan dam phan.

5.2.1. Bién loi hda thanh cam két

Tham chi ngay cd khi chua ky két thod thuan dam phan,
khi méi phat biéu thod thuan bang miéng, nha dam phan cling
can luu y ddm bdo chic chdn mot diéu la hai bén dang hat chung
mot ban nhac. Nghia 13, triéc mot thod thuan, khong thé bén
nay cho rang van dé da dugc gidi quyét theo cach nay con bén
kia cho ring van dé dugc gidi quyét theo hudng khac. Néu chuyén
d6 xdy ra ma khong dugc phat hién kip thai truge khi ki két, n6 sé
la nguyén nhan dam phan lai hgp dong.

D€ ngidn chan nhiing cach hiéu khic nhau vé cac diéu
khodn dam phan, khi két thic dam phén, ta nén gianh thoi gian
dé t6m tit cac diéu khodn thod thuan, lam ré cac quy dinh va
tong thé, xem xét lai toan bo két qua dam phan. Theo tinh than
“mat long trudc, dugc long sau”, ta nén kién tri ra soat toan bo noi
dung ky két thod thuan ngay ca khi phia bén kia tuyén bs khong
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can thiét phdi lam nhu vay.

Viéc thong nhat hoa cich hiéu va thyc hién cac diéu
khodn dam phan dugc goi 1a qua trinh bién 13i hda thanh cam
két (commitment). Cam két ¢ day dugc hiéu la cach ti€p can nhat
quén cla cac bén trudc mot van dé thod thuan nham tao ra nhiing
rang budc trong thuc hién theo ding nhu cach hiéu khi thod thuan.

5.2.2. Gianh quyén chap bt nhiing thoa thuan:

Sau khi thong nhdt bing miéng, viéc gianh quyén chip
but thod thuan khong nhdm muc dich gi ngoai viéc ta chd khong
phai nguoi khac quyét dinh cac gi sé dugcdua vao hgp dong. Co
nhiing chi tiét nho trong qua trinh dam phan it dugc quan tam
day da, nhung dén khi xem xét lai méi thay la nhiing chi tiét ay
c6 thé gay van dé. Dac biét trong khi thuc hién hgp dong, cac chi
tiét dy tudng la nhé nhung lai 1a nhiing hat san, that kh6 nuét.

Mot lgi thé niia cta viéc chdp bt la tam ly chung ngai
loai trit mot cai gi d6 khi n6 da thanh van ban. Do d6, c6 thé phia
bén kia mudn phat biéu mot diéu khodn nao dé khéac di mot chut,
nhung ho lai rai vao tam th& khong mudn ngudi khac nghi minh
la nhiéu su, hodc chiing t6 mot céi gi dé nén ho it c6 kha ning
phan tng hon. Thém vao dd, qua bao nhiéu mét maéi gié méi di
dén thod thuan, ngudi ta khong mudn kéo dai cong viec dam
phéan. Tam |y d6 trong kinh t& hoc nguoi ta goi 1a trang thdi “tranh
t6i tranh sang”, nghia 1a sau mot ngay lam viéc mét moi, cai
ngudi ta nghi dén 1a ngl ngon, it ai nghi dén phia trudc ta con ca
mot tudn lam viéc.

Cudi cling, céi gi dugc viét thanh van ban va dugc ky két,
cai d6 c6 nghia. N6i cach khac, thod thuan la thod thuan van ban
chi khong phdi thoa thuan y nghia quan ban dam phén.
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Vi nhiing ly do trén, néu ta 1a ngudi chdp bat thod thuan,
chinh cach hiéu cta ta vé thod thuan di vao thod thuan. C8 nhién,
ta khong thé bop méo nhiing can ban cia thod thuan, nhung chi
vi mot trong nhiing ly do trén thoi ciing khién viéc chdp bat la
viéc that dang lam.

5.2.3. Nhiing tai hoa ctia nhiing thoa thuan chip bit dé

Nhu da trinh bay ¢ 5.2.2, viéc ta gianh quyén chdp bt la
do tam |y ngai rdi ro cla ta. Nhing rii ro do céac thod thuan chip
bat dé gay ra co thé la kién tung, xung dot gdy mat thoi gian va
dnh hudng xau dén quan hé cac bén. Ngoai ra, con c6 thé xay ra
nhiing truidng hop sau day: (1) Cac diéu khodn bi bd sét khong ghi
trong hop dong; (2) Ngon ti da nghia gy nhiing ly gidi khong
nhat quén; (3) Céc diéu khodn mau thudn nhau ma khéng c6 qui
dinh r6 diéu khodn nao qui dinh diéu khodn nao.

5.3. Nhiing diéu khoan cac thoa thuan nén cé.

Bén canh cac diéu khodn lién quan dén thiét ch& hanh
chinh va luat phap ma cac thoa thuan budc phai c, ta ciing can
ddm bdo su phan dnh chinh xac nhiing gi da dugc dam phan va
thod thuan trong van ban ky két. Dudi day 1a mot s6 diéu khoan
cd ban ma thod thuan nén cé:

5.3.1. Piéu khoan vé tén hang:

Diéu khodn nay gidp hai bén hiéu ding tén loai hang trao
ddi. Néu thod thuan lién quan dén trao d6i nhiéu mat hang nhung
chia thanh nhiéu loai véi nhiing dic diém chat lugng khac nhau
thi phai lap bdng liét ké (bang phu luc) dinh kem va ghi ro trong
hop dong viéc bdo luu ban phu luc nay.
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5.3.2. Piéu khoan vé so lugng hang hoa

Diéu khodn nay doi héi phdi néu rd 3 (ba) van dé co ban:
(1) théng nhat chon don vi do ludng cho loai hang hod; (2) Chon
nguyén tic qui dinh s8 lugng va (3) &p dung riéng cho cac hop
dong mua ban ngoai thuong, chon hé théng do ludng khi céc
doanh nghiép 6 hai quéc gia c¢6 hé thong do ludng khac nhau.

5.3.3. Diéu khoan vé chat lugng, qui cach hang hoa

Diéu khodn nay doi héi phdi néu ré pham chat, qui cach,
tieu chudn ky thuat, kich thuéc, mau sdc, mai vi, do am, tap
chat... clia hang hod trao ddi. Thong thudng, cac bén cing thod
thuan viéc xac dinh chat lugng, qui cach cia hang hoé qua: (1)
hé tieu chudn dugc chon st dung; (2) cac thudc tinh, phdm chat
clia hang hod; (3) mau hang (d6i véi loai hang hod c6 chat lugng
on dinh); (4) ham lugng chat trong hang ho4; (5) ham lugng thanh
pham (vi du: Bot dudng ti gao, dau tir hat); (6) nhan hiéu hang
hod; (7) trong lugng tu nhién; (8) cac thong s6 ky thuat (ghi ro t&
chtic 1ap biéu ké va céc chi s6 co ban cla biéu ke do); (9) hién
trang hang hod (dp dung chd yéu déi cho mat hang tuoi séng);
(10) phdm chat binh quan tuong duong (nghta la su tuong duong
giia ham lugng chat qui dinh trong hgp dong véi ham lugng chat
c6 that trong hang hod).

5.3.4. Diéu khoan vé bao bi va ky ma hiéu:

Diéu khodn nay doi héi qui dinh 6 loai bao bi (bao bi
boc ngoai nhu hom, bao hop carton, container va bao bi bén
trong gan lién v6i hang hod) va quyén s htiu bao bi (vi du: nguoi
mua c6é phai trd lai bao bi cho ngudi ban hay phdi thanh toan
riéng bao bi cho ngudi ban). Vé ki ma hiéu, ciing can qui dinh:



KY THUAT-PAM PHAN THUONG MAI QUAC TE 154

(1) nhiing dau hiéu can thiét dé ngudi mua nhan hang (nhu tén
ngudi gui, ngudi nhan, trong lugng tinh cd bi, s6 hgp dong, s6
hiéu chuyén hang, kién hang); (2) nhiing chi tiét cho viéc t6 chic
van chuyén, béc do va bdo quan hang hoa trén duong di.

5.3.5. Diéu khoan thoathuan vé diéu kién giao nhan hang:

Diéu khodn nay doi héi dugc qui dinh ré: (1) Thoi gian
giao nhan cu thé theo dot, theo ngay thang; (2) Dia diém giao
nhan cu thé; (3) Phuong phép giao nhan cy thé (Qua can, dong,
do, d&€m va kiém nghiém khi can thiét theo cung phuong thic da
thod thuan gidia dau giao va dau nhan); va (4) diéu kién cla nguoi
dén nhan hang.

Trong mua ban quéc t€ do tinh chat phdc tap hon cda
diéu kien giao nhan hang (dau ban, dau mua & hai qudc gia cach
xa nhau), ngudi ta tach diéu khodn nay ra lam 2 (hai) diéu khodn
thod thuan: (1) Diéu khodn thod thuan vé diéu kién co sé giao
hang va (2) Thoi gian, dia diém va phuong tién giao hang.

5.3.6. Diéu khoan thoa thuan vé gia ca:

Diéu khodn nay doi héi phdi qui dinh ra: (1) don vi tinh
gia cd va (2) phuong phap dinh gia.

Viéc chon don vi tinh gi& can dua theo tinh chat cta loai
hang trao ddi va thong 1é buon ban mat hang doé trén thj truong
(Tinh theo trong lugng, thé tich hay do dai...). Trong mua ban
quoc t&, diéu kién giao hang c6 thé dnh hudng I6n dén gia hang
trong hgp dong va tap quan mua ban quéc té thi dnh hudng viéc
lya chon dong tién tinh gid. Tam ly chung, ngudi xuat khiu nao

cling tinh gid bang dong tién kha 6n dinh, ngugc lai, ngudi nhap
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khau lai mudn tinh gia theo dong tién bj mat gia.

Vé phuong phdp dinh gia, trén ly thuyét, hai bén thod
thuan dinh gia vao thod thuan ki két thod thuan (hoac trong thai
gian hagp d6ng c6 hiéu luc, hoac tai thdi diém thuc hién thanh
todn) tuy theo phuong phap tinh gia ma ap dung cac loai gia sau
cho thich hgp: Gia ¢6 dinh, gia linh hoat, gia trugt, gia qui dinh
sau.

*Gid c6 dinh: La gia thod thuan khi ky két va khong thay
ddi trong sudt qua trinh thuc hién hop déng.

* Gi4 trugt: La gia thod thuan khi ky két nhung sau dé c6
thé dugc diéu chinh lai néu xét thay c6 su thay déi gia clia mat
hang trén thi truong vao thai diém giao hang.

* Gia di dong: Khi ki két thod thuan hgp déng, gid co s6
va co cau gid dugc qui dinh 16, tic 1a qui dinh ty trong nhiing
khodn chi phi nhu Igi nhuan, chi phi 1dp dat, khau hao, chi phi
mua nguyén vat liéu, chi phi tién luong, t6ng tién lam phat, dong
thai con qui dinh phuong phép tinh trugt gia sé dugc ap dung
trong thoi gian thuc hién thod thuan hgp dong.

* Gia qui dinh sau: Tuc la gid xac dinh trong qua trinh
thuc hién hgp déng. Chdng han theo thod thuan hai bén, gia cé
thé dugc xac dinh trudce khi giao mdi chuyén hang, tai mot diém
theo su lua chon clia ngudi mua.

Bén canh nhting phuong phép dinh gia, tai diéu khodn
nay cling néu ra muc gia, dugc xac dinh trong qué trinh dam
phén c6 tinh dén céc yéu t6 gia cong bd, gid tinh toan, gidm gid.
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5.3.7. Diéu khoan vé thanh toan.

D6i v6i mua ban noi dia, viéc thanh toan dugc qui dinh
tuy tinh chat cla giao dich va cic quan hé chi tra theo mot trong
nhiing thé thac thanh todn sau: (1) thanh toan bang hang dai
hang; (2) thanh todn uy nhiém chi (chuyén tién); (3) thanh toan
bang séc; (4) thanh todn bang tin dung .... Trong mua ban quéc
t€, diéu khodn thod thuan vé thanh toan c6 phdc tap hon, bao
gom céc qui dinh vé: (1) Loai tién dugc s dung dé thanh todn
(currency of payment) la tién cla nu6c nao? (2) Thoi han thanh
toan cu thé; (3) Phuong thic thanh todn cu thé (bang déi hang,
tién mat, Gng trudc, hay thong qua tin dung); (4)Hinh thdc thanh
toan (bdng nho thu, thu tin dung (L/C), ghi s6 (open account),
bang séc (clearance) hay hdi phiéu (bill of exchange).

5.3.8. Diéu khodn vé dam bao thuc hién thoa thuan:

Trong giao dich thuong mai noi dia, diéu khodn nay lién
quan dén viéc qui dinh cac bién phap ddm bam vat chat cho
viéc thuc hién hgp dong, bao gdm cam c6 thé chap, bdo dam tai
sén. Trong mua ban quéc t€, viec dam béo thuc hién hgp dong
dugc cam keét trong cac diéu khodn vé bdo hanh, khiéu nai.

5.3.9. Diéu khoan vé giai quyét cac tranh chap hgp dong.

Diéu khodn nay qui dinh 3 (ba) van dé co béan: (1) Xac
dinh trach nhiém thong bao cho nhau biét vé tién do thuc hién
thod thuan hop dong; (2) Thoa thuan gidi quyét tranh chap (néu
c6) gitia hai bén dudi hinh thdc thuong lugng; (3) trong trudng
hop hai bén khong con khd nang ty gidi quyét tranh chap, sé can
su can thiép cua trong tai va qui dinh luon ai sé chiu chi phi kiém
tra va chi phi trong tai (theo thong 1€, ai c6 16i nguoi &y phdi ganh
chiu chi phi bat dic di nay).
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5.3.10. Diéu khoan thoa thuin khac

5.4. ky thuat két thic dam phan khi khong dat dugc thoa
thuan:

Ngudi Trung Quoc c6 cau “Mot ban tay khong lam nén
ti€ng v0”. Mdc du ta mong mudn, c6 khi dén chay béng, cho mot
cudc dam phan két thac trong thod thuan hgp dong, mac du ta da
ap dung cac ky ning dam phan dén muéc hiéu qud nhat, nhung
thuc t€ khong phdi ¢t cai gi ta mudn ciing dat dugc. Ngoai trir
nhiting trudng hop khi déi phuong mudn bién ban dam phén thanh
ndi gidng co v nghia, va ta nén bé dam phan, con c6 nhing
truong hop ta ¢d gang niu kéo ma dam phan van bé tic. Trong
nhiing trudng hop nhu vay, néu ta cé thai do tim gidi phap tich
cuc, chua phdi cac co hoi dam phéan da hét.

5.4.1. Thong bao cho phia bén kia biét ta da di hét nguéng
gi6i han.

C6 nhting cudc dam phan kéo dai & thé ma chang di dén
dau, don gidn 1a vi khong c6 bén nao chiu dua ra gidi phap két
thdc su lang phi thoi gian vo ich. Van dé mot phan 1a & chd ca
hai bén déu cdm thdy mién cudng dua ra dé nghi cudi cling vi
biét rang c6 1i mot budc thi doi phuong lai ti€n mot budc va thé
la budc lui lai tré thanh vo nghia. B6i phuong lai tiép tuc gay stic
ép va chinh d6 la thoi diém ta don gidn ding day va ra khéi ban
dam phan.

Cac nha dam phan c6 kinh nghiém khi d6i dién v6i sy bé
tdc ki€u nay thuong st dung thd thuat “budc 10i cudi cung”
(Brinkingship, ti€ng Anh c6 nghia la bén bd vuc, ldi nda thi di
xudng vuc) keém theo mot thong diép cho doi phuong la ta da di
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hét ngudng giGi han. Sau d6, ta b6 dam phén. Viéc ta bé dam
phén sé& khién cho dai phuong y thic duge ngudng giGi han cho
doi hoi caa ho.

Trong trudng hgp déi phuong béac bé buge lui cudi cang vi
ho da hy vong nham, c6 thé ho sé lién lac lai va ta sé thu dugc két
qud, c6 thé, & 1an dam phan sau véi ho.

5.4.2. B6 ngo cac giai phap khi dam phan bé tic:

Viéc bo ngd cac gidi phap khi dam phén bé tic c6 khac
v6i thi thuat trinh bay trong 5.4.1 khi ta van con, trén |6i néi va
hanh dong, thong bdo cho déi phuong biét vé sy quan tam dén
két qua dam phan. B ng6 céc gidi phép khi dam phéan bé tic c6
nghta la: (a) Ta c6 thé néi rang ta khong quan tam t6i viéc tiép tuc
dam phan véi ho nia; (b) Ta d6i ngudn, tim mot gidi phap ngudn
(resource alternative) khac c6 thé cung cap cho ta sdn pham/
dich vu thay th& va bt dau dam phan véi nguon méi; (c) Ta choi
bong trén cd hai san, san cd va san mdi, va thong bao cho doi
phuong cd va cd déi phuong méi vé quyét dinh cda ta. Nhu vay,
trong mot chiing muc nao do, bé ngd cac gidi phap dam phén cé
nghia 1a chuyén tr dam phan song phuong sang dam phan da
phuong. D& c6 thé thanh cong khi dp dung k¥ thuat nay, ta phai
ddy nhanh t6c do dam phén véi nguén mdéi dé€ nhanh chéng di
dén dé nghi cudi cling. Bong thoi, ta c6 thé “dé bé tong” cudc
dam phan véi ngudn ban dau dé c6 thé tap trung vao ngudn dam
phan mdi. Van dé chién thuat ¢ day la khi nao ta thong bao cho
ddi phuong cta ta vé ddi thi canh tranh cla ho. Béi vi, néu ta da
phai dam phén vé6i nguon méi, vé tam ly, ta khong mudn di dén
thod thuan vé6i ngudn cti va dé ngudn méi cut hing. Va nia, phai
tinh dén yéu t6 nguén mdi rat lui, va viéc dua ta lai vé véi con
ngua cl, ké ma ta khong tim thay c6 su ddm bdo nao sé dua ta
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dén thoa thuan. Gidi phap t6t nhat, vi vay, |a tién nhanh dén dé
nghi chét t hai bén d6i phuong cda ta. Cac buéc tiép theo 1a (1)
Thong bao cho ngudn méi vé dé nghi chét cda ngudn cii dé tham
khao; (2) Tao co hdi cho ngudn méi di dén dé nghi hop dong sau
khi tham khdo thong tin dam phan cda ta véi ngudn ci; (3) Thong
bao cho ngudn ci biét vé dé nghi hgp dong ctia nguén méi ma ta
méi dat dugc; (4) Tai thai diém nay, ta dé cho d6i phuong dau
thau hop dong véi ta.

5.4.3. Mé lai dam phan trong thé dién

Khi dam phéan dé va, cai ta nghe dugc ti phia bén kia la
su im ldng lanh lung (deafening silence), nhung dé chua hén la
dau cham hét cho trién vong mot thod thuan. Diéu can lam la
gay mot kich thich héi sinh dam phén bing cach dé cho phia
bén kia lién hé lai, mot mat biét dugc liéu ho con quan tam
nghiém tdc dén cudc dam phan nta khong, mat khéc tao cho ta
mot lgi thé chién lugc: (1) Ho 1a ngudi lién hé lai, vi thé, it nhat
trén ly thuyét, ho la ngusi quan tam dén viéc dat thod thuan hon
ta, (2) Ta la ngudi c6 ca hoi chon thai gian va dia diém cho cudc
dam phan tré lai. N6i cach khac, ci kich thich nay mot mat c6
tac dung gid thé dién va tao sy chi dong.

Thé dién [a mot van dé t&€ nhi, Chester Karrass (1993: 65-
66) 1ap luan rdng, ngudi ta cd tudng chi c6 ngusi Chau a mdi
quan tdm nhiéu t6i thé dién con ngudi phuong Tay thi khong. D6
la mot sy hi€u 1am vo ly. Ngudi My cling quan tdm dén van dé
thé dién nhu bat ky ai, ¢ bat ky dau. Mot thod thuan thua thiét
cho cong ty (ma nha dam phan dai dién) chua hdn da la thua
thiét cho ca nhan anh ta/ chi ta. Nhung ngugc lai néu ca nhan
nha dam phéan bi mat thé dién thi dau cho thoa thuan dat dugc la
c6 lgi cho cong ty, d6 van la thiét hai d€ lai cdm giac cay ding.
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Chinh vi vay, kha nang mé lai dam phan chi ton tai khi hai bén,
sau lan dam phan that bai, van gid thé dién cho nhau.

Trong thuc t&€, néu phat dong dam phan trg lai khong c6
tin hieu phan hdi, trong khi ta vAn mudn dua dam phan dén thoa
thuan, ta c6 thé c6 nhiing lién hé chinh thac hon, nhu néi chuyén
truc tiép. Sé c6 hai kha nang: (1) Phia déi phuong tir chéi véi ly
do khong quan tam dén dam phan nia; (2) Phia doi phuong 1dng
nghe y ki€n cla ta va xem xét lai ly do dua dén dam phén dé va.
Néu vay, mot vong dam phan méi c6 thé dugc mé tré lai va co
khd ning di dén thod thuan.
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Chuong IV
Van hoa trong dam phan thuong mai
quic té

Pam phan gidia cdc doi phuong trong cting mot nén van
hod von da la viéc khé. Trong dam phén thuong mai quéc té khi
cac bén dam phan khac nhau vé ching toc, tiéng néi, mau da, vé
cac chudn muc dao ddc va giao ti€p, cong viéc giao tiép - dam
phan cang tré nén phc tap va khé khan hon.

Cai goc cla nhiing phic tap trong giao ti€p - dam phan
qudc té chinh 13 van hoa. Van hod ¢ day dugc hiéu la tap hop cac
thai do, su cdm nhan, I8i cu xd ma cong dong dan toc, quic gia
cung chia xé, cting thuc hién mot cach tu dong hod. Van hoa la
tong thé két hgp gitia cac phép Gng x xa hoi chuadn muc, phuong
phép tu duy, thai do bi€u hién y nghi, tu tudng, tinh cam dugc coi
la duong nhién trong pham vi mot cong déng ma néu lam tréi sé
bi lén an. Mot khi da dugc hinh thanh, van hod c6 stc séng riéng
clia n6, c6 thé truyén t doi nay sang doi khac va tao thanh truyén
thong. C6 nhiing truyén thdng chung lam nén sy tuong dong cho
cé nhan loai ti€n bo nhu tinh than nhan van, tinh thuong yéu
ddng loai, tinh yéu dat nu6c qué huong xG sd, yéu noi sinh ra va
nudi dudng mdi con ngudi ching ta... Nhing truyén thong do
khi€n cho mbi con ngudi khi buéc qua bién gigi, dén noi “dat
khach qué nguoi”, van c6 cdm giac con ngudi ta chi khac nhau
vé tiéng ndi, mau da, con con tim thi & dau ciing nhu nhau. Song
néu chi c6 nhu vay, chang toi khong dam dua van hod thanh mot
chuong muc 16n cho cuén sach nay. Nhiing khac biét vé van hoa
gy tré ngai trong giao ti€p - dam phan la mot thuc té.
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1.Nhing khac biét van hoa: phuong déng va phuong tay doi
chiéu:

Diéu khong nén lam trong khi ban vé van hoa la dua ra
hinh &nh dinh ki€n vé van hoa. Tuy nhién, ciing khong thé phu
nhan sy ton tai khach quan cda hai nhém vin hoa co ban trén thé
gidi: van hoa theo chd nghia ca nhan (cda Phuong Tay) va van
hoé theo chi nghia tap thé (cta Phuong Dong). Dai chiéu hai
nhom van hod nay sé gilp ta nhan biét mot s6 cot moc vé van
hod lam co s6 cho nhiing khac biét trong phong cach dam phan
thuong mai qudc té.

1.1. Chd nghia ca nhan va chii nghia tap thé

Cac nén van hoa theo chd nghia ca nhan la cdc nén van
hod phé bién ¢ cac quéc gia nhu My, Australia, Canada, New
Zealand, va mot bo phan ctia Tay Au. Trong cac nén vian hoa
nay, muc tiéu tap thé |& thudc vao muc tieu ca nhan va con ngudi
ca nhan dugc coi la don vi hat nhan ca ban cta xa hoi. Con ngudi
c& nhan dugc khich lé s6ng tu do, chan thuc, thing thdn, doc lap
ra quyét dinh va doc l1ap hanh dong.

Cac nén van hoa theo chi nghia tap thé |a nhiing nén
van hoa phé bién 6 Chau 4, Pong Au va Chau My Latinh, ndi
muc tiéu cd nhan chiu su chi phéi clia muc tiéu tap thé. Gia dinh
va ndi lam viéc dugc coi la don vi hat nhan cg ban cia xa hoi.
S6ng c6 nghta vu trong su hoa hgp, tinh khiém ton, lich su 1a doi
héi quan trong cho mdi thanh vién xa hoi. C4 nhan khong dugc
tach minh ra khéi tap thé, khong dugc boc 16 doc 1ap ban than
nhu trong van hoa chid nghia ca nhan.

Phu hop véi cdc dac diém chung nhét cia hai nhom van
hod néu trén, thanh vién cta nhém van hoa theo chd nghia ca
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nhan thudng tréi hon trong phat minh sdng ché, con thanh vién
clia nhém van hoa tap thé thuong troi hon ¢ cac nd luc tap thé
nhu ché€ tao, dich vu. V& mit tdm ly, viéc nhan manh vao tinh
hoa hop trong cac nén van hod theo chd nghia tap thé khién
ngudi Chau & nhay cdm hon va tinh t€ trong tu duy va hanh dong
hon ngudi phuong Tay. Ngudi Chau & cha y dén quan hé nhiéu
hon 1a chd y dén hgp dong trong khi ngudi phuong Tay lai cha y
dén hop dong nhiéu hon la nghi thic xa giao.

1.2. Co ché tang bac:

Di€ém mau chét thd hai trong ddi chiéu van hod Bong-
Tay la tinh tAng bac trong cac mdi quan hé xa hoi thudc van hoa
Phuong Bong. & day c6 su phan biét rd Dong- Tay, v6i nhiing
ngudi thuoc van hod phuong Bong nghiéng vé phia ton trong tudi
tadc, tham nién, dia vi va quyén lyc hon nhiing thanh vién cta
van hod phuong Tay. ¢ qui md quéc gia, diéu nay dugc thé hién
qua tinh than dé cao trat ty, ky cuong trong céc xa hoi phuong
Pong. Vé mit lich st, cac xa hoi phuong Dong la nhiing xa hoi
chiu anh hudéng cta Khéng Td va mot s6 nha triét hoc phuong
Pong khac, nhiing ngudi cho rang ngudi ta sinh ra vén khong
binh ddng, “con vua thi lai lam vua, con sai & chua lai quét 14
da”. Hau qud, ciing khong biét nén goi day la hau qud hay két
qud la nguoi dan thudc van hoa phuong Bong c6é xu huéng nin
nhin, td kiém ché& trong phong céach giao tiép xa hoi theo kiéu
“mot diéu nhin 1a chin diéu lanh” (tuc ngt Viét Nam). Ché& do
phong ki€n Phuong Dong vi thé c6 du co s6 dé ton tai lé thé trong
lich s Phuong Dong. Trong cdi co ché tang bac Quan- Than-
Phu- Tt, ngusi Phuong Bong da yén phan may ngan nam. Nay
no tré thanh mot ddu an van hoa tdc dong gan nhu vo thic lén
con ngudi, d6 1a su quan tdm dén chd ding ctia minh trong thang
quan hé tudi tac, dia vi, quyén luc ... trong giao tiép.
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Trong nén van hod phuong Tay, do dnh hudng clia nhiing
diéu kién lich st va kinh t& xa hoi chi phdi (cac hoc thuyét khai
sang va cac cudc di dan tif Chau Au sang Chau My tii sau thsi dai
Phuc hung), ngudi ta c6 quan niém: moi ngudi sinh ra déu c6
quyén binh ddng. Dia vi, vi thé, khong phdi 1a yéu t6 chi phéi
nang né trong giao ti&p. Trong budi dau gdp ti€p xic véi cac dai
dién cta phuong Tay, cac mon dé cla Khong T qua kho c6 thé
chap nhan nhiing vi khach khong chiu quy truéc Hoang dé ban
triéu (nhu ta da thay khi xem phim “Té tung Luu gu”), hay nhiing
ngudi noi thi tiéng “goi troi bang no, goi ché bang anh” (tiéng
Anh: It rains = Trdi mua (It = nd), nhu trong mot cau cia miéng
clia 6ng noi toi, mot cu dd, khi toi con bé.

1.3. Tinh ky luat va thoi gian ra quyét dinh

Khong giong nhu 6 Phuong Tay, nai cac thong 1é van hoa
cho phép ca nhan duoc tu duy doc lap, dugc phan bac dong
nghiép, tham chi cd 6ng chd. Chau & chiu dnh hudng sau sic cac
nguyén tic cda Khdng Td vé Trung- Tin- L&- Nghia, nghia la
trung thanh, thuc hién tron ven nghia vy, giti long tin cia moi
ngudi, ton trong nhiing gia tri ctia cong dong. Trong giao ti€p va
dam phan thuong mai, yéu t6 nay tao ra su khac biét trong qua
trinh ra quyét dinh. Trong dam phan, cac déi tdc Chau a thuong
ra quyét dinh cham vi ho con phdi tinh toan cho ky (Ché ba
quanh méi ndm, ngudi ba nam mai n6i- Tuc ngd Viét Nam) hodc
con can thoi gian dé tham khdo y ki€n dong nghiép ngoai phong
dam phan, tham chi tham khdo y kién ti tru sG chinh ctGa cong ty
¢ chinh qudc cach xa dia diém dam phén c6 khi t6i hang van
dam.
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1.4. Vai tro ctia Chinh pha:

Do anh hudng ctia tinh tap thé trong ca ché van hoa Phuong
Pong, Chinh phi cac quoc gia Chau & déng mot vai tro ho trg
phat trién rat 6n trong hoat dong kinh doanh néi chung va trong
dam phén thuong mai quéc té néi riéng, véi tu cach khong phdi
chi nhu mot co quan diéu phdi ma con véi tu cach mot co quan
giam sat. Chinh hién tugng nay da dan t6i cdi goi la Japan Inc-
Téng Cong ty Nhat Ban. Chinh pha cac nudc Singapore, Indonesia,
Han Qudc cling dong vai tro hd trg tuong tu trong thanh cong
kinh t&€ cta cac quoc gia nay. ¢ Viet Nam, nhiing thanh cong vé
kinh t€ c6 dugc nhd cong cudc d6i méi kinh té trong hon mot
thap ky qua la nhiing bang ching thuyét phuc vé vai tro cia
Chinh pha trong quan Iy va diéu tiét nén kinh t&€ qudc dan.

Py

Tat nhién & phuong Tay, Chinh pha ciing déng vai tro
diéu phdi thuong mai, nhung su can thiép cta Chinh pha thuong
bi nghi ngd va dem lai nhiing buc boi, That tha vi khi cac tac gid
clia cubn “Viét Nam theo huéng Rong bay” (Vién nghién cdu
phat trién qudc té Harvard) lai dem cdi buc boi rat dic thu van
héa phuong Tay cda ho khi nghi vé sy can thiép cta Chinh phu
dé suy dién vé tinh hinh Viét Nam. Trongth& gi6i kinh doanh
My, cau n6i “Toi la dai diéncta Chinh pha. Toi dén day dé gidp
céc ban” 1a cau n6i dua dé mua mot tiéng cudi. Cha nghia ca
nhan la cdi géc van hod cla tiéng cudi d6. N6 cho thdy thai do
bai xich sy can thiép cta Chinh phu vao kinh doanh.

2. TRUNG QUOC:

Nhac dén Trung Qudc ti truGc dén nay ngudi ta hay nhac
dén ba bd phan: Trung Quéc luc dia (tic Cong hoa Nhan dan
Trung Hoa), Hong Kong (thudc dia, da dugc trao trd cho CHND
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Trung Hoa trong thang 7/1997) va Pai Loan. Mot su phan chia
nhu thé chi c6 y nghia bién gidi dia ly. Vé t6ng thé, cac gia tri
van hoa chi phéi ba phan lanh thd nay van tuong déi thuan nhat.
Cu dan cla ba phan lanh thé nay déu ty hao 1a con chau ctdia mot
dé& qudc van hod c6 dai, ctia Khéng Td, ngudi ra doi tru6c Chia
Giésu 551 nam. (Roger Axtell: 1995). Khi dam phan véi ngusi
Trung Quéc, nhiing van dé vian hod dudi day dugc cac nha ly
luan dam phan nhan manh:

2.1. Guanxi:

Al

Guanxi, tiéng Trung Qudc, ¢ nghia la “quan hé

. Guanxi
la mot trong nhiing yéu t6 can ban cda xa hoi Trung Quéc. Guanxi
bao ham mang lugi nhiing quan hé riéng chung chi phéi va rang
budc con ngudi ca nhan trong cong dong vé tu tudng, tinh cam,
va nghia vy. Nhiing quan hé nay c6 thé dugc xay dung trén co s6
rang budc vé gia toc, nghé nghiép, hodc tinh ban, dong nién,
dong khod, dong liéu ... Chang c6 y nghia khong chi la quan hé
tinh cdm don thudn ma 1a nhiing co s6 dé gitp dé nhau khi can.
Trong cudc s6ng hang ngay, do la su uu tién cho nhau trong huéng
lgi, vi du, c6 quan hé vé6i ngudi ban vé 6 rap hét c6 thé giip ngudi
ta mua vé dé dang ngay cd khi vé hiém, hay c6 quan hé véi bac
sy c6 thé gilp ngudi ta nhan dugc s cham soc y t€ tot hon t
chinh bac sy quen biét d6. Hoac, khi mot ngudi ho hang hay ban
beé than thiét dang lam viéc trong mot co quan c6 uy tin va nhiéu
dac quyén dic lgi, ngudi ta c6 thé nho va nhiing ngudi ho hang
va ban bé khi can, vi du, xin viéc cho con chau ho hang.

Khai niém “guanxi” c6 thé dé hiéu dai véi ngudi Chau &
néi chung, song khai niém nay doi khi khé hiéu doi vé6i nguoi
Phuong Tay. Day la tinh hudng dugc néu trong cudn “Trung Quéc:
S6 tay giao ti€p chéo van hod” (Jean Brick: 1991). John, mot nhan
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vién ngoai giao Australia da tiing lam viéc tai Bac Kinh. Sau khi
man nhiém, John vé nudc. Mic du & Australia, John cling c6 rat
nhiéu ban Trung Qudc, song anh van nhé nhiing ngudi ban Bic
Kinh. Vi thé, John rat vui khi mot ngudi ban Bic Kinh viét thu bao
anh ta sp sang Australia. John khoe v6i nhiing nguoi ban Trung
Qudc dang & Australia diéu d6. Nhung khong may, ngudi ban
Bdc Kinh cua John lai khong 1ay dugc thi thuc vao Australi. Va
John thdy thai do cda nhing ngudi ban Trung Qudc cda John
bdng nhién bj thay ddi hdn di. Chic chin phdi c6 diéu gi truc
trac gitia anh va ho, John bdi r6i va khong hiéu vi sao ca.

“Guanxi” trong xa hoi van hod Trung Qudc la mot pham
tri quan hé mang tinh mau s3c tuong than tuong ai dam da, gidp
nhau khi can,chd khong phdi kiéu quan hé c6 di c6 lai, thuc
dung, “0ng c6é chan gio thi ba tho chai rugu”. Quan hé c6 di cé
lai trén thuc t€ chi la sy d6i chac. Trong tridng hop cda John trén
kia, thdi do cGia nhiing ngudi ban Trung Qudc cda anh d6i véi anh
thay déi vi ho nght John c6 thé gitp ngudi ban Bic Kinh cta anh
|dy thi thuc vao Australia ma anh lai khong giap. John da khong
lam theo nguyén tic Gng x& dugc coi 1a duong nhién theo kiéu
“Guanxi” trong phép (ing x van hoa Trung Qudc.

2.2. Thé dién

Thé dién, theo cach hiéu néom na, 1a hinh anh tich cuc
clia mot cd nhan hay mot tap thé vé chinh ban than ho. Chinh vi
thé, thé dién [a mot pham trd y thic van hoa mang dam da mau
sdc cha quan. Cai la thé dién & noi nay chua han da la thé dién
¢ noi khac. C6 nah ly luan giao tiép dam phén da than rang dinh
nghia thé dién thi that la kho, bai vi khé ma c6 thé biét dich xac
d tting nai ting chd thé dién chinh xac bao ham nhiing tha gi, chi
biét rang thé dién 1a mot yéu t6 trong giao tiép dam phan, tuy rat
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quan trong nhung lai rat dé bi mat (1). Lai c6 ngudi than rang hinh
nhu trong cac nghién cdu vé giao tiép van hoa, ngudi ta chi nhan
manh thé dién nhu 1a nét dic thu cda chi cac nén vian hoa Phuong
DPong. Tai sao ngudi Phuong Tay lai bi coi la khong c6 hinh anh
tich cuc vé chinh ban than ho? Ngudi MY, vi du, cling c6 thé dién
nhu bat ky ai ¢ dau.

Dung vay, “thé dién” c6 trong tat cd cac nén van hod tu
bong sang Tay, chi nhiing thé hién cda thé dién 1a khic nhau
theo phan bé dia Ii va van héa. Trong xa hoi van héa Trung
Qudc, thé dién gdn véi uy tin, anh hudng cla mot ca nhan, mot
tap thé thong qua “guanxi” . Jean Brick (1991:129 - 30
)nhdc dén mot truong hgp “thé dién “ theo nghia nay. Mot thu ky
cong ty gidi thiéu cho dng cha mot ngudi thg dién Trung Quac(
mot ngudi ban cda co ta) dén dé€ mac mot s6 dudng day trong co
quan cong ty. Khi bao gia thanh toan ngusi thg dién da c6 tinh ha
gia xuong dugi mic mat bang thanh toan thuc t&, dé theo anh thg
dién gidi thich “giti thé€ dién” cho cd ban thu ki dang lam viéc tai
cong ty. Anh cho riang 6ng chd cong ty sé khen nggi co thu ki,
ban anh vi da ggi y thué ding ngudi, v6i gia ré va sé danh gia
cao hiéu qua va sy hiéu biét cta co thu ki. Thé dién theo nghia
nay bao ham mot cdi gi d6 that mong manh, vi né khong phu
thudc vao chd thé cla thé dién ma vao khach quan ngudi khac.
Trong truong hgp vi du ngudi thg dién néu ngudi thg dién lam
viéc qua kém, nhung lai doi tién thu lao qué cao chéng han, thi
chuyén gi sé xdy ra cho ngudi gi6i thieu? Chdc chin s& mat thé
dién vi da gi6i thieu nham nguoi.

Thé dién la mot yéu t6 giao ti€p mang tinh xa hoi. Con
nguoi trong cudc séng giao ti€p hang ngay cing nhu giao ti€p
dam phan thuong mai lu6n luén tham gia vao qua trinh duy tri va
trao nhan thé dién trong khi giao dich. Trong xa hoi van hoa
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Trung Quéc , khong phdi cd khen nhau 12 trao thé dién cho nhau.
buang 1a ché ngudi kho, khen ngudi(dé 18y long cang rat kho). Khi
dua ra 16i khen ai d6, can tranh dua ngudi dugc khen vao tinh
huong khé xa, vi phdn béc I6i khen thi khong mu6n ma chdp
nhan 16i khen thi lai 1a khiém nha theo quan niém van hoa cua
ngudi Trung Quoc.

Thé dién cting con 1a mot yéu t6 giao ti€p dam phan mang
tinh ca nhan. Vé phuong dién nay, thé dién gan nhu déng nghia
v6i danh du (ca nhan) cla chi thé giao ti€p dam phan. Mot
nguoi dugc coi la cé thé dién khi dugc cong nhan la ddc do, trung
thuc va thang than. N6i cach khac, thé dién gén véi tu cach dao
ddic cda ngudi giao tiép dam phéan. Trong ngudn tu liéu vé giao
ti€p - dam phéan quéc t&, cac van dé dat 16t, mua chudc , Ita gat,
gid doi, thu han trong dam phan thuong mai quéc té, cot dé dat
dugc muc tiéu Igi nhuan cho chi riéng minh dugc pham trt hoa
trong cac phan vé quan hé gitia giao tiép - dam phan véi dao dic
thuong mai. Thé dién, vé phuong dién nay, la mot cdi gi dé hoan
toan khong mong manh, hoan toan phu thudc vao chi thé giao
ti€p, dam phén, va chi bi mat khi chd thé giao ti€p- dam phanvi
pham cdc tiéu chudn dao ddc. Tuy vay, mat thé dién trong pham
vi nay that rat kho 13y lai.

Trong xa hoi van héa Trung Qudc, thé dién la céi thuong
dugc nhdc dén cong khai. Chinh vi thé, c6 nha nghién ciu cho
rang thé dién ¢ Trung Quéc mang tinh xa giao bén ngoai (hudng
ngoai) hon 1a van dé thuoc noi tam (huéng ndi) . C6 nhiing van dé
déi v6i ngudi phuong Tay thi gdn vé6i nhan thic dao ddc (dang /
sai), con ¢ Trung Qudc gan véi thé dién (vinh / nhuc). Biing bao
gio vo tinh hay hdu y lam lam cham dén thé dién cda phai vién
hay phai doan Trung Qudc. Su mat thé dién doé 1a “céi hon cla td
than” cho thuong vu dam phan.
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2.3. Su kinh trong doi véi ngudi cao tudi

Cé lé thanh da thanh qua quen thudc véi ngudi Viét cac
cau thanh ngt c6 hinh thic am thanh Han - Viét : “kinh lao dic
tho” , hodc cau thanh ngti thuan Viét :” yéu tré thi tré dén nha.
Trong gia thi gia dé€ tudi cho” . Cang nhu ngudi Trung Qudc, kinh
trong ngudi gia la mot nét van hoa truyén théng clia ngudi Viét.
Trong giao tiép - dam phéan ngudi Trung Qudc xem tudi tac la mot
yéu té quyét dinh phong cach ngon ngt, cich xung hd ma ho sé
chon. Trai lai , trong xa hoi vin hoa phuong Tay tudi tic khong
phdi 1a yéu t6 quan trong trong giao ti€p dam phan. Nhiing cau
héi dai loai nhu “6ng/ ba ndm nay bao nhiéu tugi rdi a?” 1a cau
héi khong c6 cai dia vi tao su than mat gan gii trong giao ti€p
dam phén & phuong Tay.

Chiing toi (tdc gid ) da quan sat thdy trén cac tuyén xe
dién ngam & Boston (Hoa Ki) ¢6 cac hang gh& gianh cho ngudi
gia dat 6 chd tién lgi nhat cho viéc 1én xudng xe, ngay phia sau
budng 14i. Nhung cac hang gh& &y nhiéu khi bi bé tréng tham
chi khi trén xe c6 ngudi gia. Khong ai muon nghi minh la gia va
ngdi vao chd danh cho ngudi gia. Hinh nhu trong van hoa phuong
Tay, dam nghi vé ngudi khac la da gia la diéu “qua pham thugng”
, nhét 1a déi véi phu nd. Trong tiéng Anh, ngudi ta da phai tao ra
mot tdf trung tinh gitta Mrs (ba) va Miss (co), 1a Ms dé “tré hod”
déi tugng. Chang dugc an thit &n x6i, cling dugc cach goi cho
nguoi tdm long!.

2.4 Nhiing luu y khac
Ngoai nhiing van dé trén, khi giao tiép - dam phan vé6i

ngudi Trung Quoc, ciing can luu y cac diéu sau day:

*  Co hiéu biét vé Tam gido (Ldo gidao/ Khdng gido/ P hat
gido) la nhting ton gido da cdm ré sau trong cudc séng van hoéa
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Trung Qudc ti hang ngan ndm nay va van con dnh hudéng manh
mé trong cudc sdng van hod hién tai, nhit [a 6 Hongkong va bai
Loan. Kién thic vé tam gido sé gitp |y gidi mot s6 nghi thic va
ddic tin cda ngudi Trung Qudc trong chudn bi va ti€én hanh dam
phan.

*  Trong xa giao , cai bat tay la ¢t chi van hod phé
bién. Song trong ti€p xtc véi ngudi hon tudi, nhat 1a ¢ Pai Loan,
c6 thé ndm tay phai, dung tay trdi boc tay phai, dua lén ngang
nguc, dong thoi hoi cti dau. Hong Kong da tiing 1a trung tam
thuong mai quoc t&, noi cu dan da it nhiéu nguoi bi “ quoc t&
hoa” song mot ct chi nhu vay van dugc chao dén nong nhiét vi
n6 cho thay su nhan minh, kinh trong va nha nhan ca ta.

*  DPuling bao gio bt ngudi Trung Qudc phdi tif chdi thing
thiing. Khi t ch6i, nguoi Trung Qudc, nhat la ngudi Trung Quéc
luc dia , thuong n6i “diéu nay bat tien” hodc “viéc nay kho 1dm”.

*  Nguoi Trung Qudc (luc dia) c6 théi quen van hod la
vo tay khi chao muing hay chia tay. Ta hay v tay dép lai ho.

3. NHAT BAN

Nhat Ban 1a cudng quoc kinh t& 16n thi hai trén thé gidi,
sau My va la quoc gia dang c6 dau tu I6n & Viét Nam. Néu trong
phat trién kinh t€, Nhat Ban la mot hién tugng doc déo, tao nén
cdi ma cac nha phan tich kinh t€ goi la “su ky diéu Bong a”, thi
trong giao ti€p dam phéan, Nhat Ban ciing c6 mot phong cach
riéng rat doc dao. Phong cach giao ti€p ctia dam phan Nhat khac
han so véi nhiing quoc gia lang giéng gan gii vé tam ly va dia ly
ddi vai Nhat Ban nhu Trung Qudc, Triéu Tién, va cang khéac xa so
v6i phong cach dam phan phuong Tay. Vi vay, trong nhiing nam
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vlia qua, nhiéu cong trinh nghién cdu vé giao ti€p chéo van hoa
(cross-culture communication) da dé cap rat manh dén hién tugng
“phong cach giao ti€p dam phan Nhat Ban”.

3.1. Tate Shakai

Tiéng Nhat, Tate nghia 1a th bac trén du6i, Shakai la xa
hoi. Tate Shakai la xa hoi tang bac.

N6i chung cac xa hoi van hod Chau 4 déu la xa hoi tang
bac. Trong cac xa hoi dé, hoat dong giao ti€p dam phan doi héi
phdi tinh dén quan hé tha bac. Trong quan hé giao ti€p hang
ngay, quan hé thi bac do cac yéu 6 tudi tac, dia vi, trinh do hoc
van va gidi tinh chi phai. Trong dam phén thuong mai, yéu t6 chi
phdi quan hé tha bac 1a tdm cd cong ty, uy tin ca nha dam phén
hay clia doan dam phan, hodc quan hé ai la ngudi ban, ai la
ngudi mua. Trong dam phan, ngudi mua la ngudi c6 quyén doi
héi, khach hang la “thugng dé”, va ngudi ban c6 thai do chiéu
long ngudi mua.

Trong xa hoi van hoa Nhat Ban, dé con la quan hé Oyabun-
Kobun (thay tro). Quan hé nay c6 goc ré t thoi phong kién cda
xa hoi Nhat Ban (1185-1868). Trong tiéng Nhat, “oya” c6 nghia
la “cha me”, va “ko” c6 nghia la “con”, nhung “oyabun-kobun”
la cum t chi quan hé thdy tro, va sau nay né dugc dung dé chi
quan hé chi thg. Nguoi chd ldc dau 1a nguoi day viéc cho thg, [a
thay. Trong cac cong ty Nhat hién nay, nguoi thg ca, ngudi day
viéc van 1a nguoi rat cé uy tin, n6i mot cau bang may cau cla
ngudi khac. Mot kiéu quan hé tang bac khac la quan hé “Sampai-
Kohai” (tham nién), trong dé “Sampai” la ngudi c6 tham nién
cao, “Kohai” la ngudi c6 tham nién it han. Sampai chi bao kinh
nghiém cho Kohai va dép lai, Kohai b6 qua nhiing diém yéu cta
Sampai.
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Quan hé Sampai- Kohai c6 khi kéo dai dén ca doi ngudi.
Cang gidng nhu quan hé Oyabun- Kobun, Sampai- Kohai la quan
hé ma thanh cong hay that bai cta cac bén déu énh huéng dén
phia bén kia, gin giong nhu kiéu “xau chang hd ai” trong xa hoi
van hoda Viét Nam.

3.2. Amae

Amae c6 nghia la dum boc 1an nhau, tuong than tuong ai.
Amae 1a nép song van hod xuat hién trong bdi canh lich st cda
mot xa hoi dat chat ngudi dong, phdi cling nhau chia xé ngudn tai
nguyén it 6i d€ cting ton tai. Nha Nhat Ban hoc ngudi My Diana
Rowland (1985) khi so sanh van hod Nhat Ban- phuong Tay giai
thich: Amae 1a mot khai niém van hod khong thé dich tryc tiép
sang tiéng Anh. Amae c6 thé vi nhu tinh cdm che chd, bao dung
clia ngudi me danh cho con va sy bau viu tin tudng clia ngudi con
dap lai danh cho ngudi me. Trong giao ti€p hang ngay, biéu hién
ctia Amae la thai do ua ngot clia ngudi Nhat véi nhau va su de
chting tru6c nhiing ngudi nudc ngoai, nhiing ngudi ma ho khong
c6 quan hé Amae. Amae biéu hién manh nhat trong cac moi
quan hé gia dinh, cong dong, cong ty. Chinh vi Amae ma ngudi
ta thuong hay néi dén mot kiéu hinh mau cong ty ki€éu Nhat Ban,
hinh thic cong ty noi moi ngudi coi nhau nhu thanh vién mot gia
dinh. Va tham chi cd Nhat Ban ciling dugc ngudi ta goi la mot
“Japan Inc.” (T6éng cong ty Nhat Ban)

Trong giao tiép va dam phan, ngudi Nhat bao gid cling c6
giai doan xa giao lam quen, bay t6 mong mudn hi€u biét 1an
nhau, quan hg, lam &n lau dai, chi khong di thing vao viéc nhu
ngudi phuong Tay. Gan nhu thanh mot cong thiic dam phan theo
ki€u Nhat Ban, dé la dam phéan qua bon giai doan: (1) giai doan
mao dau, lam quen; (2) Giai doan vao viéc dua trén cd sé hiéu
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biét 1an nhau; (3) giai doan thuyét phuc; (4) giai doan thod thuan,
ky két. Tham chi, trong giao tiép hang ngay, ngudi Nhat cing
khong “vao dé thang”. Mot ngudi Nhat sang hang x6m mugn cai
xéng, anh ta cling bat dau ti nhiing chuyén khéac chuyén muogn
céi xéng trudc khi budc vao chd dé chinh. Mot vai triét hoc ngon
ngti phuong Tay da st dung thuc t€ van hoa nay dé thuyét minh
vé “phép tu duy hinh xodn &c clia ngudi phuong Dong” cla ho.

Amae 1a mot ban sic van hod c6 cdi gi d6 gan nhu cai
nép “an trong ndi, ngdi trong hudng”, dé khdi “dugc long ta xot
xa long ngudi” trong nép song van hod Viét Nam. Bang 13, trong
giao ti€p dam phan thuong mai, ngudi mua c6 lgi thé cda “thugng
dé” dugc tu do lya chon chat lugng va gia ca hang hod, dich vu
theo nhu mong muén. Nhung bén canh cai tu do &y la y thic vé
Amae, y thiic trach nhiém ngam phai xem xét quyén lgi, lgi nhuan
ma ngudi ban xdng dugc hudng. Bam phan thuong mai theo phong
cach Amae Nhat Ban vi thé€ vé nguyén tic, khong mang mau sic
sat phat bang moi gia va moi céch.

3.3. Wa

Wa, tiéng Nhat, c6 nghia la hoa. Bé gil wa, trong giao
ti€p dam phén, nguoi Nhat rat ngai ti chdi thing.

Git hoa

Nguoi Nhat c6 t6i 16 (mudi sau) cach khudc tu khong
dung chd khong ma van c6 nghia la khong (John Graham &
Yoshihiro Sano: 19993). Dugi day la mot vai dan chdng:

- I'll check it and do whatever | can (Téi sé kiém tra lai
va sé c6 gang hét suc)
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- I” Il do may best after discussing with my senior
executive (Toi sé cé gang hét suic sau khi trao déi véi sép clia
toi.

- I'll think about it (Toi sé suy nghi vé vdn dé nay)

- I'll handle it the best | can (Toi sé xt ly van dé nay
bédng hét kh ning cda minh)

- It’s very difficult (Chuyén nay khé 13m)

- I'll consider it in a forward looking maner. (T6i sé xem
xét vdan dé nay theo hudng nhin vé tuong lai)

- I'll make an effort (Toi sé thd xem)

Ciing nhu Amae, Wa la mot gid tri van hoa dugc danh gia
cao trong xa hoi Nhat. Nguoi ta danh gia cao su hoa haop, c6 khi
la nin nhin, theo kiéu c6t sao cho kin trén bén duéi, vui vé ti
trong gia dinh (Chéng gian thi vo lam lanh; Miéng cuoi tdm tim
rdng: Anh gian gi?) dén ra ngoai xa hoi (Loi néi ching mat tién
mua; Lua I6i ma ndi cho vira Iong nhau.) Tham chi trong xung
dot y ki€n (Mot cau nhin la chin cdu lanh) nhu trong xa hdi van
hoa Viét Nam.

Trong giao ti€p - dam phdn, chinh cai y thic vé Wa cla
ngudi Nhat khién cac nha dam phan phuong Tay thuong hay
than phién vé su kho khan trong thu nhan thong tin phdn hoi tu
phia Nhat. Phia Nhat hinh nhu chf phan hoi y kién sau khi dy
dinh phén héi cho dsi phuong da dugc ban bac, théng nhat thoai
mdi trong ndi bd ho. D& véi cac nha dam phan phuong Tay, su
khong c6 tin hiéu phan hdi tdc thai ti phia ngudi Nhat sau khi
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dam phén 1a dong nghia véi su ti chdi. Nhung nhiéu khi sy that
khong hdn 1a nhu vay.

C6 nhiing cai gi d6 gan nhu “van su khéi dau nan” trong
moi quan hé giao ti€p dam phan vé6i ngudi Nhat. Mot khi da co6
quan hé ban hang, ngusi Nhat muon c6 Nagai Tsukiai, tiéng
Nhat, Nagai la lau dai, Tsukiai la quan hé, tinh cdm ban be.
Nagai Tsukiai la mong mudn quan hé lam &n lau dai.

3.4. Honne va Tatamae

Nhu trén da trinh bay, nguci Nhat danh gia cao su hoa
hgp, c6 khi dé€n mic khién ngudi giao ti€p, nha dam phan quéc
t€ sanh s6i khi ddng trude su chinh chdn cia ngudi Nhat van phai
tu dat cau héi day la su chan thanh hay thuc su chi la bdc man
khoi (Diana Rowland, 1985). Dau |a Honne (su that bén trong)
va dau la Tatemae (su that bén ngoai) va liéu hai cai su that d6 cé
trang khdp lén nhau khong. Trong giao ti€p va dam phan véi
ngudi Nhat, chi bam 14y Tatemae (su that bén ngoai) thoi thi
khong da vi céi chinh ta can 1a Honne (sy that bén trong) cda

cudc giao ti€p dam phan.

Honne
Dau la Honne trong cac phat ngon sau:

- Do not hesitate to express your own opinion (Duing
ngai bay té y kién riéng cta ban).

- Please drop by my house any time (Ré qua nha t6i choi
bat ky ldc nao ctng dugc).
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Trong mot xa hoi van hoa 1dy cht Hoa lam trong, ngudi
néi chi néi cai ngudi nghe thich nghe. Bay t6 y kién riéng? C6
dang that 1a ngudi n6i mudn nghe y kién riéng? Va |di moi clia
miéng cla ngudi Nhat (ré qua nha toi choi bat ky lic nao ciing
dugc) c6 ding la |6i moi? C6 ding la lic nao cling dugc?. That ra
nhiing phat ngdn viia trich c6 céi gi day giong nhu cau “Anh/ chi/
Ong/ Ba di dau ddy?” trong giao tiép van hoa ngudi Viét. Khi phat
ngon, ngudi n6i quan tdm dén nghi thic hon la ndi dung phat
ngon.

Tuong tu dau la Honne trong cac phat ngon sau:

- I am the president of a very small company (T6i la ch
tich mot cong ty rat nho).

- I hold a very insignificant position (Toi giti mot chiic vu
rat nho).

- 1 am not very confident I can do it (Toi khong chic Idm
1a ti c6 thé lam dugc diéu nay).

- 1am sure I can not do this job very well (T6i chdc chan
la toi lam viéc nay khong dugc thao [dm).

RS rang, khong thé can ¢ vao nghia den cda cac phét
ngdn viia dan, nghia la cdn c vao cdi vé ngdn ngt dugc trinh
bay, dugc boc 16 nhu mot Tatemae, dé x( ly thong tin trong cac
tinh hu6ng giao ti€p, dam phéan céc phat ngon trén... Theo cac
nha Nhat Ban hoc, cac phat ngdn kiu nay c6 ngudn goc tii su
khiém nhudng, 1a nét tinh cach van ho4 truyén théng clia ngudi
Nhat. Chiang rat dé gay hiéu 1am nhat 1a khi nguoi nghe 1a nguoi
phuong Tay, [a ngudi c6 cach giao ti€p van hoa khac hdn, nhiing
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ngudi c6 thé c6 nhiing phét ngdn kiéu nhu: “Toi c6 mot cong ty
rat 16n”; “Toi rat tu hao vé...”

3.5. Naniwabushi

Tiéng Nhat, Naniwa 1a tén goi ci cta Osaka ngay nay,
Bushi la giong néi. Gido su Hitomi Masuhara, thudc Pai hoc Lutton
(Vuong Qudc Anh) ghi gidi thich khéi niém nay trong phiéu tham
do nhu sau: Naniwabushi 1a cdm nhan vé gid tri tinh ban, sy can
nhic vé dao ly dé di dén quyét dinh c6 khi gay thiét hai cho c&
nhan minh.

Trong dam phén, Naniwabushi 1a sy tan tinh cung cap
thong tin clia ngudi ban. Ngudi ban miéu ta chi tiét cdi ho c6 va
diéu ho cdn dé ngudi mua xem xét va quyét dinh. Ngudi ban
khong phén ddi, ciing khong yéu cau ngudi mua gidi thich quyét
dinh cla ho. Qud trinh trao dof thong tin hoan toan 1a mot chiéu,
t nguoi ban dén nguoi mua.

3.6. No Tataki Uri

Tiéng Nhat, Tataki 1a gio cao danh s&, Uri l1a ban. No
Tataki Uri 1a phuong thic ban hang bang cach néu gia that cao
roi ban vai gid ha hon nhiéu. Day la cich thdc ban hang cla
nhiing ngudi ban chudi rong trén dudng phd Nhat truge kia nén
day con dugc goi la phuong thic ban chudi. Trong dam phan,
ngudi Nhat ciing &p dung phuong thic ban chudi trong dam phan
gia.

3.7. Ishin- Denshin

Ishin- Denshin, trong ti€ng Nhat, c6 nghia la giao tiép



179 NGUYEN XUAN THOM (CHU BIEN) - NGUYEN VAN HONG

khong bang 13i, theo nghia tich cuc cda t nay. Hiéu mot cich
don gidn, Ishin- Denshin c6 nghia la su im lang, nhung khong cé
nghta 1a phan doi.

3.8. Nemawashi

Tiéng Nhat, Ne la ré, Mawashi |a vun trong. “Goc ré c6
sau bén thi cdy mdi xanh tuoi”, 1a mot cau thanh ngi clia nguoi
Nhat.

Trong dam phan, ngudi Nhat lo tru6c chuyén gap gd, thdo
luan y dinh cGa minh véi ngudi khac. Céi dién ra trén ban dam
phéan c6 khi chi mang tinh thu tuc, thong qua nhiing gi da dugc
théng nhat.

3.9. Shinyo

Tiéng Nhat, Shinyo la su tin nhau, gan rudt, chi tinh véi
nhau va rG nhau di... danh chén. Theo con s& cong bd, chi phi
hang ndm cho vui vé nhau nhet trong giao ti€p va dam phan &
Nhat chiém t6i 1,5% tdng thu nhap qudc noi (GNP) trong khi chi
phi cho quéc phong hang nam chi tiéu t6n ¢6 0,9% ctia GNP
(John Graham & Yoshihiro Sano: 1995). Giao tiép - dam phan c6
nhau nhet, tang qua dé biéu 16 tinh than [a nép song van hoa xuat
phat tir mot xa hoi truéc day ngheo vé vat chat.

4. HOA KY

Hoa Ky (tén goi day dd: Lién Bang Hoa Ky, hay Hop
ching quéc Hoa Ky) la mot qudc gia tré, xuat than ti ngudn
goc thudc dia.
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Ngay 12/10/1942, nha hang hdi ngudi y Christopher
Columbus, nhan danh Quéc vuong Tay Ban Nha, da dat chan
lén Chau My, nai 6ng tuéng nham 1a &n Do. Bdy nam sau, nha
hang hdi x Florentine tén 1a Amerigo Vespucci da dén clia song
Amazon, Nam My va xac minh day la mot chau luc méi, chd
khong phdi 1a &n Do nhu Christopher da lam tudng. Nam 1507,
can cl vao nhan dinh cia Amerigo Vespucci, nha dia Iy nguai
Puic Martin Waldseenmueller da dat tén cho chau luc méi dugc
phat hién 1a America (Theo tén cia Amerigo). Va cling ké tir do,
qua trinh thuoc dia hod Chau My bt dau. Céc cuong quéc Chau
Au canh tranh nhau dii déi trong cong cudc tuyén bs chii quyén
lanh thd va thanh 1ap cac thudc dia méi & Chau My. Dén cudi thé
ky XVII, su phét trién clia cdc nu6c ti bdn Bic My da cham ngoi
cho cudc chién tranh gianh doc lap clia muoi ba xa thude dia
thuoc Anh 6 Bic My. Thang 7/1776, tuyén ngon doc lap cda
nuéc My dugc thong qua va nam 1783, Anh ky Hiép u6c Paris,
chinh thic cong nhan doc 1ap clia My.

TU mot nudc cong hoa tré tudi (gdbm 13 ti€u bang khai
nguyén), ngay nay Hoa Ky tré thanh mot qudc gia rong 16n gdm
50 tiéu bang, mot siéu cudng kinh t€ thé gidi. Do 1a két qua cla
qua trinh khai hoang mé dat, mé rong bién gidi, phat trién kinh
t€ clia chinh ngudi dan My cong thém nhiing thuan lgi vé mat dia
ly cia nu6c MY (céch xa cac trung tam xung dot cta thé gidi). Sau
Dai chién thé gigi thd Nhat, My ndi bat 1én tré thanh mot ga nha
giau, mot chi ng clia cac cudng qudc thing tran Chau Au. Sau
Dai chién thé gigi tha hai, My tré thanh quéc gia ding dau phuong
Tay vé kinh té.

Nha triéu pha My

Chau Au da phat hién ra cai gi méi - nha triéu pha My.
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Ong ta sang Chau Au véi tdi tién ddy dp, ong di dé day nhin
khdp, mém ngam xi ga. Ong ga& con gai cho c4c vi cong hau
khong xu dinh tdi. C)ng sdm tham, mua cac buc hoa, tugng, sach
hiém, lau dai, nghé thuat dep nhat va xau nhat, mua chi dé ma
mua. Ong nang d& nhiing ngudi budn ban nghé thuat, nhiing tay
phé sdn sting sé, nhiing tén bip bom, nhiing chan nghé sy, va
nhiing ké lam gid nhiing 16 mot duc trong d6 gd méi. Nguoi ta vé
tranh biém hoa dng, rén 6ng- nhung d6ng mua lién. Nhiéu khi 6ng
khong ngu ngoc tré con nhu vé ngoai, nhung don gidn chi 1a dng
ban viéc, lai lam qua nhiéu tién, khong biét tiéu ra sao, chi cé y
nghia lo mo van minh la cai gi d6 can phdi mua khi c6 vi trong
tai. Doi khi, nhu Paul Morgan, 6ng biét rd minh mua cai gi, doi
khi khong biét. Ldm lic, 6ng bi Ita. Nhung cudi cting, d6 mua
dugc cting dé€n My, va nhiéu db nhu thé lam tang sy hudng thu
va phuc lgi ctia nhan dan.

Noi day ciing mg rong mot cach la lung y niem My vé
cong lao va tién. Nhiing bac dai cy phu- tuyét dai da s6 déu cho
rang giau nhu thé la chua di. Rat nang dong trong cudc doi lam
lung, nhung khi da c6 tién, ho ciing khong chiu ngoi yén mot chd
ma nghi ngoi huéng lac. Dong tién khién ho day ddt, vi néu
khong biét dugc bat ki diéu gi khac ntia thi ho ciing biét dugc tién
la quyén uy. Ho sinh ra ngheo kho, chiu kiép dan den. Nay ho c6
thé dé tién ra mua cong hau cho con gai, néu ho mudn, khong c6
chtc tuéc qui phéi nao ho c6 thé mua cho ban than. Nhung c6
tién cting phai lam gi chd!.

(Stephen Benet (1898- 1944), phdng theo bédn dich cda
Hau Ngoc, NXB Thé gi6i, 1995).

Poan miéu td nha triéu phd My trén day la cda nha van
My Benet dugc nhiéu ngudi cho 1a mot bic chan dung nha triéu
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pht My dién hinh. Song, nhiing hinh anh dinh kién van hoa
nhiéu khi chi c6 gia tri thudng thic nhiéu hon 1a gia tri ing dung
trong hoat dong thuc tién. Kho c6 thé c6 nha triéu phd, hay nha
dam phan dai dién cho nha triéu pha nhiéu tién dén mic “khong
biét tiéu ra sao, chi c6 y nghi lo mo van minh 1a cai gi d6 khi c6
vi trong tGi”. Chan dung nha triéu phi My theo miéu td cta Benet
qud la “khd khao qud, ngdy ngod qud, chi biét “tieu” thoi, ching
biét gi”, giobng nhu md tip nhan vat l1ang mang trong tha Xuan
Diéu trugc Cach mang (Chi biét yéu thoi chdng biét gi). Nhung
yéu thi con 1a dugc, con c6 muc dich, chi tiéu theo kiéu tra tién
cho cd kiéu vé tranh biém hoa minh thi that hét chd néi.

Trong thuc t&, t Dai chién thé& gi6i 1an thi 2, nuéc My da
trg thanh mot trong nhiing qudc gia hang dau vé nghién cdu kinh
t€ va qudn tri kinh doanh. Riéng vé nghién ctu dam phan thuong
mai qudc t€, nhiing thap ky cudi cta thé ky XX, ngudi My c6
nhiéu thanh tyu méi. Ngudi My nghiém tic nhin lai minh trong
moi quan hé lam &n véi cac doi tac cla ho. Dudi day, xin trinh
bay sa lugc nhiing “rat kinh nghiém” cda cac nha phuong phap,
chién lugc va sach lugc dam phan My theo cach nhin cta ho.
Cac van dé dugc néu dua trén cd sé so sanh doi chiéu cach hanh
vi vdn hoa trong hoan canh giao dich lién van hoa, lién quyén lgi

va lién muc dich.

4.1. So khéo nhiing nghién ciiu vé dam phén trong nhiing nam
gan day & My.

4.1.1. Tha tim mét ly gidi

C6 thé né6i nhiing thap ky cudi cing cla thé ky XX da
chiing kién sy mé rong cGa nhiing nghién ctu vé dam phan.
Nguyén nhan cta su né rd ay c6 thé nhiéu, nhung c6 thé diém ra
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mot s6 nguyén nhan co ban da dan dén hién trang nay:

* Sy két thic cta chién tranh lanh (Cold war) da tao ra
mot cdi thd phao nhe nhdm cho céc gidi chinh tri va kinh doanh
von rat nhay bén véi thoi cudc. Ngudi ta dudng nhu va 1€ ra mot
diéu “khon khong qua nhé, khoé khong qua 16i”. Nhiing ké tu cho
minh 1a manh cling ty mudn c6 mot trat ty thé gidi tao ra ti sy hoa
gidi cac quyén lgi xung dot thong qua dam phan chi khong phai
theo ki€u ra lénh, ap dat. Khong thé dung sing dan va va lyc dé
n6i chuyén véi nhau. Trén qui mé toan cau va tiing khu vuc xuat
hién xu thé 18y d6i thoai thay cho d6i dau hodc bién bai chién
trudng thanh thj truong.

*  Xu th& hoi nhap, xu thé& khu vuic hod va toan cau hoa
la xu thé chung cho mot thé gidi kinh t&€ ma khong c6 mot quéc
gia nao ké cad My, ga khéng 16 vé kinh t&, c6 thé ton tai mot cach
hoan toan doc 1ap, khong chiu bat ky dnh hudng nao tr bén
ngoai. Trong moi quan hé kinh t& tuong tic d6, dam phan tr¢
thanh cong cu dé tim kiém gidi phdp xay dung, tranh tic dong
tiéu cuc hodc pha hoai ctia hoan cdnh khach quan trong chiing
muc c6 thé.

*  Xu thé& chuyén sang kinh t€ thi truong trén qui mo
toan cau sau sy sup dé cta Lién X6 cl va su tan ra clia cac nén
kinh t& tap trung k& hoach hoa 6 Pong Au lam cho hoat dong thi
trudng trén qui mo toan thé gidi tré nén nhon nhip hon, sin sinh
ra cac moi quan hé buon ban day dac hon. Trong cai thi trudng
rong 16n va day bat tréc d6, nha doanh nghiép, ¢ bat ky tam c&
nao trong bat ky linh viic ndo, ciing déu can dam phan, it ra la dé
tim hi€u d6i phuong, tim khd nang va co hoi Igi nhuan, néu khong
phai 1a dé€ t6i da hoa lgi nhuan.

Su ky diéu Bong A , theo cach néi cta cac nha kinh t&
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hoc hién dai, da dong gop vao viéc lam ndi trdi vai tro cda nén
van hod Chau a néi chung va van hoa doanh nghiép Chau a néi
riéng va c6 anh huéng dén nhu cau nghién ciu giao tiép va dam
phén déi véi cac quéc gia thudc khu vic nay. DBa xuat hién nhing
cong trinh nghién cdu va phan tich kinh t& ngi vang lén tiéng néi
ctia Chau 4, mot tiéng noi day ban linh va tu tin, day ty hao vé
truyén thong van hoa lau doi va vé nhiing thanh tich trong ting
truéng kinh té khién cho phuong Tay khong thé xem thudng.

Xudt phat td nhiing nguyén nhan trén, cac cong trinh
nghién ciu vé dam phan xudt ban & My trong nhiing thap ky viia
qua xoay quanh:

(1). Céc van dé & binh dién ly thuy&t vé dam phan trén
moi phuong dién, trong d6 c6 dam phan chinh tri va dam phan
kinh t€ thuong mai la nhing van dé then chét;

(2). Cac van dé veé ky thuat dam phén trén moi phuong
dién dugc nghién ciu tién kha thi dén nghién ctu kha thi, chudn
bi dam phan, tién hanh dam phén, két thdc dam phén, giai quyét
céc van dé sau dam phan;

(3). Céc van dé kinh nghiém dam phan, 6 moi cap do, tu
dam phan & mdc so cdp dusi nhiing nhan dé ngd nghinh nhu:
“Hudng dan dam phan cho nhiing ké dai khd” dén nhiing cong
trinh tam ¢d dung lam tai liéu gidng day 6 khoa kinh doanh cla
céc truong Dai hoc 6n (nhu Harvard, MIT);

(4). C4c van dé quan hé gitta dam phan véi luat, véi dao
diic kinh doanh, véi tham vong c4 nhan va véi cac phic lgi xa
hoi khac biét trong cac xa hoi khac nhau;

(5). Cac van dé thudc pham chat, nang luc, tu cach va do
tin cay clia ca nhan cac nha dam phan.
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4.1.2. Du an dam phan Harvard

Du an dam phan Harvard la mét du an nghién ciu cda
Harvard University nham vao cac vdn dé dam phan, phat trién
va truyén ba cac phuong phap céch tan vé dam phan va hoa gidi
(Mediation). N6 la mot bd phan ctia chuong trinh dam phan, mot
t6 hgp nghién cdu tu van cla cic hoc gid dai hoc Harvard, MIT
(Vién Cong nghé Masachusettes) va nhiing ndi khac. Cac hoat
dong cda du an bao gom:

(1). Xay dung ly thuyét vé dam phan;

(2). Gido duc va dao tao vé dam phan;

(3). Xuat ban cac nghién ctu vé dam phan;
(4). Nghién cGu thuc dia vé dam phan;

(5). Cong tac nghién ctu vé dam phan;

C6 nhting cong trinh thudc du an nay da dugc dich sang
tiéng Viét, vi du “Dé dat dugc thod thuan- Thuong lugng thanh
cong ma khong thua thiét” cia Roger Fisher & Willam Ury (ban
dich cGia NXB thanh phd H Chi Minh, 1994). Céng trinh nay da
dugc xuat ban véi s6 lugng trén 2 triéu ban, bang 18 tha tiéng
khac nhau trén thé gidi.

4.2. Nhiing gia tri van hoa My:

Du6i day, mot s6 dac trung gid tri van hoa My c6 anh
husdng dén dam phan dugc dé cap theo tinh than “Biét minh la
minh, biét ngudi 1a thong, biét minh, biét ngudi 1a cuong” (Cham
ngon c6 Trung Qudc).
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4.2.1. Van hoa “Noéi hAm”

Trong co cau dan cu clia My, 83% la nguoi da trang, 12%
la da den va 5% la ngudi & da vang. Khach dén My thuong ngac
nhién vé sy da dang vé mau da cta cu dan dat nudc nay, con
ngudi My coi day la diéu duong nhién. Chi can qua vai thé he,
nhiing phong tuc tap quan clia “c6 quéc” ma ngudi dan nhap cu
mang dén My sé bi “ninh nhi” trong cdi “N6i ham” van hod My.
Céi chat méi dugc tao ra dugc nha van My vi dai Mark Twain chi
ra khi so sanh khi chat ngudi Anh véi khi chat ngusi My. Ong
miéu td ngudi Anh la “Ngudi [am mot cai gi dé vi viéc dé da c6
ngudi lam r6i” con ngudi My 1a ngudi “Lam mot cai gi dé vi viec
d6 chua c6 ai lam”. Ngudi My thich thi stic véi cai méi vi tin
rang cai mdi hon 1a céi t6t hon. V6i tu cdch mot dan toc hinh
thanh tif cac ludbng nhap cu kéo dai trong sudt lich st My t6i nay,
ngudi My dugc thiia nhan ¢6 tinh than tién phong. Trong thé ky
XIX, tinh than nay sbi suc trong cac cudc sin tim vang va khai
pha dat hoang mién Tay. Khat vong tim mot cudc séng mdi la
mot ddc diém van hod ndi bat trong tAm hon ngudi M. Theo con
s6 thong ké ghi nhan dugc, mot ngudi My trung binh thay d6i cho
6 14 1an trong ddi, do céc ly do tach ho, chuyén viéc, lui bai hodc
phat 1én vé kinh té&, chinh tri. Nhiéu khi Iy do chi |a tinh phiéu
luu hodc thay d6i, tim khi hau thich hgp cho bén than.

4.2.2. Nghi thang

Theo Joel Wallace va Gale Metcalf (1995) thi tu duy dac
trung theo phong cach My 1a tu duy 16 gic tuyén tinh, theo do tat
cd moi tha trén doi déu c6 nguyén nhan co6 thé kham pha ra
dugc. N6i cach khac, moi thi khong tu nhién xdy ra va déu la két
qud clia mot cdi gi do, tif A gay ra B dan dén C, va nhiing tha nay
phai dugc minh ching bang cac ca sé thong s6 di liéu cu thé.
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Nha dam phan My ngdi bén ban dam phan coi ddi phuong
la 6ng thay ra di kién dé ho gidi dam phan. Nhiing bai toan c6
di lieu bang cam gidc, linh cdm, thiéu co sé xac thuc 1a nhiing
bai toan vo ly, hay it ra ctng la v nghiém déi v6i nha dam phan
My. Nha dam phan My thuong cam thay kho chiu truée nhiing tu
duy ma ho cho la “r6i rdm”, mong lung, khong tap trung vao
van dé can gidi quyét va tdn man, c6 khi lac dé. Nhu mot hoc
sinh doc 1ap 1am bai, nha dam phan My mu6n c6 co sé d liéu
day du, suy nghi trén nhing da kién d6, ty minh tim ra dap s6
cla bai todn va quyét dinh ha bat, déng khung két qud trong ky
két hgp dong.

4.2.3. N6i thing

Phan 16n moi ngudi déu cho ring néi thing la mot dic
tinh t6t, nhung ldc nao ciing la diéu chua han da la t6t trong cac
nén van hod trong quan hé tang bac. Tiéu chuin van hod My cho
rang n6i thang ludn luon 1a t6t, va tieu chudn nay cho phép con
céi tranh luan véi b6 me, hoc tro c6 thé bac y ki€n cuda thay,
ngudi lam cai lai 6ng chd khi y ki€n ctia 6ng chi khong dang.
Nghia 13, ngudi My khong bi rang budc béi quan hé tang bac
trong dién dat y ki€n, tinh cdm ctGa minh.

4.2.4 . Canh tranh

Cac nha phan tich van hod cho rang cai n6i thing trong
tinh cach My ciing c6 ngudn gdc cda né: D6 1a ban chét thich
canh tranh cta ngudi My. Canh tranh tat nhién c6 khia canh tét
clia n6 trong thic ddy va khich 1& moi nguoi c6 gang hét stic minh
trong kinh doanh ctng nhu trong cudc séng. Nhung khat vong
mudn vugt 1én ngudi khac (bang moi gid) dé x6 ddy ngudi ta vao
chd vo tam.
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4.2.5. Tinh dgc lap:

Cac thanh vién cta nén vin hoa My dugc khich lé ti
trong nha truong 16i tu duy doc lap. Néu ta héi mot phu huynh
My ho muén con cdi ho sé lam gi 6 trudng, ho sé tra 16i dai loai:
“Toi muon chau biét doc 1ap suy nghi.” , hodc “Téi mudn chau
hoc dé€ sau nay biét tu ra quyét dinh, biét tu ddng Ién bdo vé niém
tin, va c6 khd nang duong dau véi nhiing thach thic clta cudc
song hién dai”. Khac vé6i phong céch gido duc My, phong cach
gido duc c8 truyén phuong Bong trong viéc ghi nhd kién thic,
trong tinh can cti chdm chi va da tao ra nhiing nha doanh nghiép
sau nay c6 tri nhé tot, biét cham chda lang nghe, biét tong két,
ndm bt vdn dé ranh mach dén tan ting chi tiét nhé, biét can
than va than trong trong hanh dong. Mot nhan dinh khai quat
nhu thé khong c6 nghia My khong c6 ngudi cham chi, & phuong
Dong khong c6 ngudi sdng tao, ma chi cé y nghia anh huéng cia
gido duc c6 chi phdi phan nao cach nghi cdia cac nha dam phan
vGi tu cach |a nhiing c& nhan cu thé, con dé cdia mot nén van hoa
cu thé, mot nén gido duc cu thé.

4.2.6. Van hoa bién cuong

Tinh doc lap cda ngudi My thudng dugc gidi thich nhu la
di sdn cla nén van hoé “bién cuang” (frontier). Vaing bién cuong
céch nay hon th& ky la vang dat mién Tay dan cu thua thét, day
nhing canh riing hoang, nhiing ngon thac naoi ngudi dan di cu chi
6 161 mon cda ngudi da doé chi 16i. Thién nhién khic nghiét va
cudc vat lon dé sinh tdn tao cho ngudi dan di cu nhing pham
chat nhu tinh chudng co bdp, tu luc, diing cdm, dam lam, phiéu
luu, ganh dua, say nghién thanh dat. Cac cudc san vang §
California, san bac  Montana, mé mang dat méi mién bién cuong
phia Tay da tao ra bao cét truyén cho bao cudc phiéu luu dén nay
van con lam ngdy ngat tri tudng tugng clia ngudi My.
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4.2.7. Chi nghia ca nhan.

Mot gia tri quan trong cda van hod bién cuong la ch
nghia cd nhan. Trong hoan cdnh bién cuong thai khai hoang mé
dat cach nay hon thé ky, con ngudi mot minh tung hoanh, doi
dién v6i thi thach, de doa va tu tim phuong thic tao ra chién
thang cho chinh minh. Hinh dnh clGa ngudi hung bién cuong
dugc dién anh My dua thanh huyén thoai trong nhan vat John
Wayne. Cai tén John Wayne nay da trd thanh biéu trung cho cha
nghia anh hiing ca nhan kiéu My. Di sén cta chi nghia ca nhan
khién cac thanh vién cGa nén van hod nay nghi minh la doc déo,
la mot con ngudi riéng, khong theo mot hinh mau tap thé nao,
khong giong bat ky ai, trong khi trén thuc t€ tit cd nhiing nguoi
My duong nhién déu c6 nhiing tuong dong.

Trong th& giGi kinh doanh My, c6 hai t quan trong: Tu
nhan (private) va Igi nhuan (profit). Thuong truong la chién trudng
(Nudc My khong phai thién dudng; nuéc My ciing khong phai dia
nguc. Nu6c My 1a noi quan déo gitia cac ca nhan theo dudi cac
muc tiéu va y tuéng Igi nhuan khac nhau). Chd nghia cd nhan
cting chi phéi tam thé kinh doanh cta ngudi My. Trong thé giGi
kinh doanh My, luén c6 su nghi ngd vao vai tro can thiép cta
Chinh pht vao kinh doanh. Ngudi My tin rang su ton tai cda
Chinh phu chi 1a dé bdo vé ty do ca nhan cla ho.

4.2.8. Quy thoi gian.

Tiersky (1990) da viét vé tinh ding gig, tinh quy thai gian
clia ngudi My dugi mot tiéu dé kha hap dan “Nhanh lén! Nhanh
lén! Nhanh lén!”. “Hay ding gio”; “Thai gian la vang bac”; “Bling
lang phi thai gian”; “Thai gian khong chd dgi ai” la nhiing thanh
ngl ngudi My yéu thich, phan anh tinh sat sao vé thdi gian va
hiéu quad cong viéc ctia ngudi My. Véi nhiing ddc tinh nhu vay,
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ho tao ra cho minh mot khong khi va nhip do lam viéc khédn
truong, vao viéc ngay, giai quyét van dé nhanh. Tuy vay, nhiing
nghién clu so sanh phuong phap lam viéc Bong - Tay cling chi
ra rang ngudi My ra quyét dinh nhanh nhung thuc hién quyét
dinh, nghia la trién khai dy an cham. Ngugc lai, ngusi Nhat
cham trong khi ra quyét dinh nhung mot khi da ra quyét dinh thi
viéc trién khai du &n lai nhanh.

4.2.9. Nghi thic xa giao

Giong nhu trong nhiéu nén van hod khéc, ngudi My st
dung trong giao tiép dam phan nhiéu cum t& mang tinh nghi thic
xa giao (Chidng ta sé lai gap nhau/ Hen gap nhau sau/ Ltc nao dé
chiing ta cung di tiéc trua... ). Nhiing cum ti mang tinh xa giao
chi nham gidp viéc giao ti€p cho troi chdy. Khong nén coi dé la
chuyén that.

Nguoi ta cling thudng nghe thay hai cum tif ngudi My hay
noi “Excuse me” (Xin 16i) va “Thank you” (Cam an). “Xin 156i”
dugc dung khi ngudi xin 16i pham vang khong gian “ca nhan”
xung quanh ngudi khac. Khi mot nguoi dén qué gan ngudi khac,
hodc dung phai ngudi khéc trong dam dong, ngudi dy ndi “xin
16i”. Xin 16i vi ho da vi pham khong gian ca nhan, tham chi va
cham, nhiing diéu van hoa khong cho phép, nhung ciing dé biéu
thi vi pham cda ho la khong c6 y. Ngudi My ciing hay ding
“Excuse me” khi l[am phién ngudi khac. Ho sé& néi “Excuse me”
khi ho muén dat cau hai, khi chen vao trong thao luan...

So vé6i ngudi &, thi ngusi My dudng nhu hay dung cum tur
“Thank you” (Cdm on) han. Bay c6 |é [a cum t& mang tinh nghi
thac xa giao dugc st dung phd bién nhét trong von ti vung hang
ngay cla bat ky mot ngusi My lich su nao. Cam on chi 1a phuong
thac biéu thai do 10 lich thiép véi bat ky ai, cha khong han 1a thai
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do t6 long biét on nhu moét nghia vu tinh cdm. Nha dam phan My
s& n6i “ Thank you” khi ¢6 ai d6 di tru6c nhuding 161 hodc giti ctia
tu dong giip cho 6ng ta/ ba tavao phong dam phan hoac khi
nhan vién ti€p tan mang tGi chd ong ta/ ba ta mot li tra.

Ngudi My cing n6i “ Thank you” khi muén gidm y thdc
vé nghia vu cda ho trong quan hé hang ngay hodc trong quan hé
lam &n. Ho khong mudn bi vuong van véi cai cam gidc la con
mot mon “ ng” can phdi trd va nhiéu khi gitia hai ngudi My, mot
cau cdm on chan thanh coi nhu 1a trd xong. Diéu nay c6 vé nhu
khong 6n 1dm trong nhiing nén van hod khac, song phang thuc su
day, nhung ma sao c¢6 thé trd ng bang mot cau cam on?

Trong nhiéu nén van hod, nhin thdng vao nhau la cd chi
mang tinh thach dé. Nguoi ta tranh nhin thdng vao mat nhau khi
trao ddi, nhat la doi véi ngudi trén. Song ngudi My khi gap ¢t chi
tuong tu (tranh nhin thdng) thi ho lai cho ring nguoi dang giao
ti€p vai ho dang che gidu diéu gi d6, hodc ngudi dé thigu that tha
hodc thiu tu tin. Ngudi My trong c( chi giao ti€p bang mit (eye
contact), mdi lan nhin cho phép t 5 dén 7 giay, lau hon lai
thanh sy au yém qua, nhat 1a déi véi nguoi phu nd. Duy tri giao
ti€p bang mit (trong khodng thai gian ngdt doan) cho phép tao
cho ngudi néi/ ngudi nghe la ngudi My c6 cam gidc ngudi giao
ti€p/ dam phan véi ho 1a ngudi chan thanh, quan tam dén van dé
va tu tin.

4.2.10. An udng tiéc tung.

Tai cac cudoc dam phan, ngudi My hay cé blia an cong
tac, c6 thé 1a sang (7-9 gid sdng) , hodc trua (12- 13 gi®) hoac tGi
(19- 21 gid). Cac bita an cong tac (bussiness meals) thuong dugdc
t6 chic ¢ cac khach san hodc nha hang pht hgp va ngudi ta c6
thé thdo luan cong viéc trong khi dn. Trong khi thdo luan kinh



KY THUAT-PAM PHAN THUONG MAI QUAC TE 192

doanh, c6 thé lan man sang cac van dé xa hoi ngoai lé. Van dé la
khi dugc moi khach nén dén dang gio.

Doi khi khiach dugc mai dén nha riéng, thuong la vao bta
t6i, kéo dai khodng 19 dén22 gio. Khach nén dén sém haon thai
gian trong gidy mai t& 5 dén 15 phdt. Néu dén cham hon thai
gian trong gidy mdi, nén dién thoai cho chd nhan biét khi nao thi
khach c6 thé dén. Thoi gian ra vé hoan toan 1a do khach nhung
nén 1a sau khi da dn udng , udng ca phé va néi chuyén doi chdt.
Khi thdy vai ngudi khach da lac dac ding lén chuén bi ra vé, néu
ta trong dam thuc khach thi nén nhan co hoi dé6 ma rit theo, néu
ta mudn. Ding lam ngudi dau tién cing ding lam ngudi cudi
cung roi khéi bta tiéc .

Tiéc ddng la hinh thdc tiéc tuong doi phé bién trong giao
ti€p kinh doanh 6 My. Muc dich cda né la tao diéu kién cho thuc
khach gdp g3, n6i chuyén, lam quen véi nhau va véi nhiéu ngudi.
Thuc khéach di vong quanh, theo nguyén tac “hoat dong mang”.
Quy tic co ban la tim va néi chuyén véi ngudi ta c6 cam gidc
thich n6i chuyén cung. Ai ai ciing c6 thé néi chuyén véi bat ki ai.
Thuc khach c6 thé quay vao mot nhém hodc roi ra chd khac tim
ngudi n6i chuyén. Cha dé cau chuyén thudng 1a nhe nhang, ndm
trong quan tdm chung clia moi ngudi (gia dinh, nghé nghiép, thé
thao) hodc cac van dé thoi su (kinh t& ,chinh tri)

4.2.11 Qua cap

Khong c6 quy dinh cu thé nao vé qua cép trong thong l&
van hod My, nhung nhin chung thi ngudi My it tang qua cho
nhau hon ngudi chau 4. Phan 16n qua ting, trong cudc song hang
ngay la cho ban than hodac ho hang. Trong tang qua khong c6
thong lé c6 di c6 lai. Pling budn néu khi ta ting qua ma khong
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nhan dugc qua tang lai. Khi nhan qua ngudi My thudng mé ngay
va phat biéu cdm tuéng vé mon qua kém theo 16i cdm on, hodc
néu G xa ho cling thuong c6 may 13i qua thu. Nguoi chau a thudng
hay ting qua dé tang cudng quan hé. Ngudi My khong c6 thong
lé &y; ho ting qua chi don thuan vi thdy mén qua &y nam trong sé
thich cia mot ngusi ma ho quan tam. Khi dugc mdi dén nha
riéng ngudi My thudng mang theo mot mén qua, vi du, chai rugu
hodc mot b6 hoa hoac chit banh keo, tuy ting déi tugng.

Gi6i kinh doanh My dbi khi tang qua khong vi céi gi
ngoai dé€ quang cdo. Ho khong quan niém qua cép la thi vat chat
nham gidp thit chit quan hé . Ngugc lai ho cho rang khong can
c6 quan hé chit ché vé ‘tinh cdm’ ngudi ta van c6 thé lam &n
thuan budém xudi gi6 v6i nhau, can gi phéi thudng xuyén qua cap?
nhiéu cong ty My c6 chinh sach ré rang cAm tang hodc nhan
nhiing mén qua vugt qua nhiing giéi han nhat dinh. Nhiing mén
qua c¢6 gid tri 16n thudng bi nghi ngo 1a phuong tién dé “dat 16t
ban hang hodc d6i tac kinh doanh. y thic vé viéc nay sé gitp
tranh nhding hiéu lam khong can thiét c6 thé xay ra trong khi trao
tang hodc tang qua.

Nhiing [6i than & Harvard business school

G Harvard Business School, mot trung tam dao tao cac
nha doanh nghiép I6n ciia My, nguoi ta thita nhan giao tiép dam
phan 1a hai mat théng nhat cdia mot van dé. Chang quy dinh 1an
nhau. Do anh hudng cta qué kha khai hoang, mé dat 6 My, cac
nha dam phan My dén ban dam phan thuong véi thai do “dugc
an ca , nga vé khong” (a do- or- die attitude). Trong mot thé gidi
kinh t€ da dang nhu thé gidi hién nay, mot thai do kiéu nhu vay
la mam mdng cla that bai. Chi bang céch nhan ra nhing han
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ché& cia minh va hoc héi thém vé cac nén van hoa khac va cac
phong cach dam phan trong céc nén vin hoa d6, ngudi My mai
c6 hy vong cdi thién dugc thing loi.

Nhiing dac diém cla phong céch giao tiép dam phén
theo kiéu My dudi day dugc rit ra t nhiing nghién cGu tiéu biéu
la: (1) Hai cac nha dam phan nuGc ngoai: Xin diing nham mat
bop co; (2) Bam phan véi mot khdch hang ma ta khong thé 15; (3)
Dam phan véi cac Chinh pha thudc thé gidi thi ba, nhiing nghién
clu da dugc lua chon dua vao chuong trinh gidng day é Harvard
Business School

1. Hay dé né cho toi:

Cac nha dam phan My ludn nghi ho c6 thé lam chi moi
tinh huéng. “Bon tay Nhat Ban thi da 1a cai gi d6i v6i mot ngudi
My. Toi khong can trg ly. Ty t6i c6 thé dan xép dé di dén muc
dich cla toi va cong ty”. D6 la cai triét ly ki€u My. Trong khi do,
thua kém vé s& lugng doan vién, lai don thuong doc ma la mot
bat Igi trong bat ky tinh huéng nao.

2. Xin ct goi toi la John

Ngudi My khong thich khach sdo. Va ho dinh dem “cai
d6 cGa minh dé &p dit cho nguoi khéc. Trong giao ti€p dam

A/

tol
phédn, ho bé hét tugc hiéu, dia vi va nhiing tha tuc “khong can
thi€t” nhu gigi thiéu dai dong. Két qud la chi moéi minh ho cdm
thady thodi mai con ngudi khac thi khong.

3. Xin bé qua cho cai ngoai ngii cia toi
Ngudi My coi tiéng Anh 1a quéc té ngt. Bang vay, ho di

dau, n6i v6i ai ctn hiéu nén khong can gidi ngoai ngd. Quanh
ban dam phan, phdi doan nudc khac st dung phién dich tham
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chi cd khi ho c6 thé lam viéc bang tiéng Anh khong can phién
dich. Khi phién dich néi, nha dam phan My quay sang nguoi
phién dich. Phia d6i phuong c6 hdn mot lgi thé d€ quan sat phén
Ging cGia nha dam phan My. Khi nha dam phan My néi, déi phuong
c6 gdp doi lugng thoi gian dé chuan bi trd 10i.

4. Can phai tham khdo y kién & nha.

Ngudi My rat tu hao vé ban than ho c6 day da quyén luc
va quyét dinh moi thi. Ngusi hung dién anh My (John Wayne)
hay tay hai siing, xong vao ndi lam chuéng ngan tring, chang
phai xin phép ai, ma chi thdy toan chién thang. Trong khi do, &
cac nén van hoa khac, thdm quyén han ché& 1a mot ngén dam
phan. “Dé& di dén thod thuan, ngai khong nhiing chi phdi thuyét
phuc t6i, ma con phai thuyét phuc ca xép cda t6i, 6 cich day
5000 dam.”

5. Nhap dé ngay di chit

Ngudi My khong thich vong vo, lam gi cting di thing ngay
vao van dé. Khac hdn, ¢ cac nu6c Chau &, dam phén bao gio
cling trdi qua cac budc : (1) Xa giao (Non-task sounding), (2) Trao
ddi thong tin cong viéc (task - related exchange of information),
(3) Thuyét phuc (persuasion) va (4) Nhugng bo va thod thuan
(Conssessions & Agreement).

6. Hay lat ngta con bai

Ngudi My khong thich su im 1dng trong dam phén va thé
la ¢ c6 khodng trong trong dam phan 1a ho néi. Trong khi d6, &
cdc nu6c Chau &, nhu Nhat, ngay trong giao tiép hang ngay nguoi
ta cling c6 sy im lang. “Ché ba quanh méi ndm, ngudi ba nam
md&i no6i”.
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8. Puing c6 bao gio tir choi

Ngudi My dugc gido duc ti bé tinh than khong bé cudc,
phdi tién lén, phdi thang. Va thé& la ho coi ban dam phan 1a noi
ho ludn phai thing. Giéng nhu mot cudc choi, cudc dam phén
phai c6 mot két thic cu thé, d6 1a thoa thuan quy dinh phan lgi
nhiéu hon cho ngudi My. Nhung trong thuc t€, ¢ nhiéu nudc, ban
dam phén 1a ndi chia xé sy hgp tac lam &n lau dai, tat ca déu
thdng, déu c6 loi.

9. Pugc dau xau day.

Ngudi MY ti€p can cac van dé dam phan theo tuan tu, dai
loai “ta ban thod thuan so lugng, sau d6 sé ban vé gia”. Trong
dam phan & My, thod thuan cudi ctng vi thé la téng nhugng bo
vé céc van dé rieng 1&. Trong khi d6 & cac nudc, dic biét & cac
nén van hoa Vién Pong, kho c6 thé tim thdy cai phong cich
dugc dau xau day kiéu My, thod thuan chi dén ¢ diém cudi cda
cudc dam phan.

10. Thoa thuan la thoa thuan

Nguoi My ton trong thod thuan, da thoa thuan la lam bat
k& hoan cénh. Trong khi d6 & nhiéu nai trén thé gidi, t chdi yéu
cau clia ngudi khac 1a mat lich su. Cai ngudi My tuéng 1a cam két
that ra chi [a mot cudc dai thoai than thién.

11. Ta day dau phai rang ai dau ma

Tinh céch cla John Wayne la thé, trong hanh dong. Bat
ké tinh hudng nay John Wayne ciing la con ngudi hanh dong va
thang than. Hanh dong cta John Wayne la nhat quan va dy doan
dugc. Va cac nha dam phan ngudi My mang tinh cach nay vao
ban dam phén. Trong dam phan thuong mai qudc té, rét tiéc, su
cling nhic c6 khi la sai [am chét nguoi.
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Chuong V
Pam phan thuong mai 6 Viét Nam
trong nhiing ndm déi méi

1. Pam phdn thuong mai & Viét Nam trong thoi ki tién
déi mai:

Truéce thoi ky d6i méi, nén kinh t& Viét Nam hoan toan
mang tinh tap trung, két hoach hoa trong d6 Nha nudc ndm giti
toan b phuong tién sdn xuat va phan phdi cac chi tiéu chat
lugng va san lugng cho céc don vi sdn xudt thudc sé hiu Nha
nu6c. Nén nong nghiép hgp tac hoa dugc coi la co s tao gia tri
thang du cho xa hoi dé phat trién cong nghiép nang. Cac dich vu
dudgc coi 1a “phi san xudt” va hoat dong thuong mai ngoai quoc
doanh bi coi la hoat dong chg den. Trong diéu kién kinh t&€ nhu
vay, gia cd hau nhu khong c6 y nghia gi (ban ré nhu cho), ngoai
céc chdc nang phuc vu cho cong tac két toan.

Trong khu vuc cong nghiép, cac xi nghiép dugc giao chi
tiéu va vat tu can thiét cho san xudt. Ngan hang déng vai tro thuy
dong cap von theo qui dinh cd k& hoach. Néu cac xi nghiép bi
thua 16 do ban hang theo gia qui dinh chd quan (chia thanh cac
loai gid nhu gid cung cap/ gid phan phdi) thi cac xi nghiép lai
dugc bu 16 bang cac khodn tin dung trg cap von dé duy tri san
xuat. Cac xi nghiép hoan toan yén tam khong phai trd 16i cac cau
hdi “sdn xudt cai gi?; sdn xuat nhu th€ nao? va san xudt cho ai?”,
cang yén tam khong phai ra ngoai xi nghiép dé “dam phan” mua
ban san pham.

Trong hoat dong xuat nhap khau, cac xi nghiép trong nudc
khong bao gid phdi tinh dén quan hé gitta muc tiéu san xuat trong
nuéc vai xuat nhap khau. Ho khong c6 dong ca dé quan tam dén
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tinh hinh tai chinh ctda minh, dén quan hé véi ngudi mua va
ngudi ban, tham chi ho ciing chdng quan tdm vé dic tinh sén
phdm ma ho lam ra. Ho cht c6 nhiém vu lién hé vé6i Bo chi quan
va coi nhu hoan thanh nhiém vu khi dép Gng nhiing yéu cau Bo
cht quan thay mat cho Gy ban k& hoach Nha nudc dua ra. Tat
nhién, theo cac k& hoach cta B chi quan va Gy ban ké hoach
Nha nuéc, ho cling xuat ngoai dé dam phan cac hgp dong theo
cac diéu khodn thod thuan da dinh sin trong k& hoach Nha nuéc
va ké hoach nganh.

Hoan toan khac, trong nén kinh t& thi truong, cac cong ty
quan tam trudc hét dén khd ning va thuc t€ lgi nhuan ma ho c6
thé gianh dugc. Lgi nhuan 1a tiéu chudn séng con quyét dinh sy
ton tai va phat trién clia mot cong ty. Va dé c6 lgi nhuan, ho
khong ngiing cdi tién cac khau thiét k& va sdn xudt gia cong san
ph&m, tim va chon ngudn cung (ing vat tu, thué muén nhan cong,
quyét dinh st dung céc trang thiét bi co ban, tim ngudn tai chinh,
&n dinh va cdi tién gia ca. Trong luu thong phan phdi sén pham,
ho phdi trd |5i cau héi sdn xudt cho ai? Va tim ki€ém khach hang,
coi khach hang la mot ngudi mang lai lgi nhuan cho chinh minh,
nuoi séng minh. Khach hang la thugng dé&. Ho khac hdn “nhiing
chd ga coéng nghiép” cda thdi bao cdp, nghia 13, ho biét ty tim
ki€m cho minh nhting gidi phap thich hgp, biét tu chon cho minh
ving dat dé phat trién. Khi ho thdy sdn phdm cta ho di manh dé
xuat kh4u va tao ra Igi nhuan cao hon, ho sé tim cach dé mé rong
thi trudng qua xuat khdu. Néu khong, ho ciing tu biét gigi han
hoat dong ctia minh trong pham vi ndi dia, tu biét van dong tim
su bdo ho ctia Chinh pht dai v6i ho nham chéng su canh tranh
clia hang ngoai nhap. Va dé lam tat ca nhting viéc néi trén, dam
phan tré thanh mot cong viéc 16n cda cong ty.
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2. Pam phan thuong mai & Viét Nam sau doi méi

Da6i mai kinh t& ¢ Viet Nam hay dugc nhic dén 1a bit dau
t ndm 1986, nhung thuc t&, n6 dugc bit dau trén ly thuyét sé6m
hon nhiéu. Nhu cau bc thiét phai d6i méi nén kinh t& dugc dé
cap tai Hoi nghi Trung uong lan tha sdu (8/1979) va khong lau
sau do, d6i méi trg thanh mot hién tugng thuc té vé6i hai van ban
phédp qui quan trong: Chi thi 100 cGa Ban chdp hanh Trung uong
(1/1981) chinh thic qui dinh co ché khoén trong nong nghiép va
nghi dinh 25/CP thé thic hoa co ché ba k& hoach trong san xuat
nong nghiép. Vi chi thi 100, nong dan dugc quyén, sau khi giao
ndp san lugng theo qui dinh trén nhing 16 dat nong nghiép dugc
chia, giti lai phan con lai dé ban trén thj trudng véi gida ho mudn.
Nhu vay, ché do hai gia da dugc thiét [ap. V6i nghi dinh 25 CP,
cong nhan phai hoan thanh ké& hoach dugc giao (k& hoach 1), c6
thém phan san lugng vuot k& hoach dé€ mua thém vat tu san xuat
(k€ hoach 2) va c6 thé c6 cac hoat dong phu khéc (k€ hoach 3).
Cac xi nghiép quéc doanh thuc hién k& hoach 3 mot cach hang
say va hién tugng pha rao nay, tuy doi lic bi phé phan la “chan
ngoai dai hon chan trong”, nhung da dua dén qud trinh thuong
mai hod mot cac tu phat cac xi nghiép quéc doanh.

Pén DPai hoi Bang lan tha VI (12/1986), véi nghi quyét
VI, B8i méi bat dau di vao cudc song kinh té&, xa hoi Viet Nam va
tr thanh mot lan song rong kh3p. Dén 3/1989, cong cudc doi
mdi tré thanh mot budc “nhay vot” (chi dung cdia Vién Phat trién
Kinh t& Harvard), do co ch& hai gia bi xod bé va Nha nudc gan
nhu chdm dit viéc qui dinh gid. Ngay cd nhiing loai gia van con
bi khéng ché& nhu dién, dau, xi ming, sit thép va van tdi ciing
tang dan t6i mdc gid thi triong. Trong hoan canh d6, cac chinh
sach thuong mai qui dinh cac van dé thué quan, thué nhap khau,
han ngach, thu€ xuat khiu va gidy phép cho phép cac don vi, ca
nhan dugc phép budn ban kinh doanh phu hgp v6i mot nén kinh
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t€ thi trudng dang hinh thanh va phat trién.

Trong nén kinh t€ thj trudng, cac don vi sdn xudt kinh
doanh khong con ngudi “cam tay chi viec” nhu trong nén kinh t€
tap trung ké hoach hod ntta, ma phdi tu lo cho su ton tai va phat
trién cta minh. Canh tranh sé gidp phan biét gitta mot cong ty
gidi véi mot cong ty kém trong mot linh vuc nao d6. Pha san
khong dugc coi 1a mot sy d6 vo dau dén ma chi don thuan la
chuyé&n quyén s6 hiiu von va cac tu liéu sdn xuat tif tay mot don vi
lam an toi sang mot don vi lam an gioi. Cac don vi san xuat kinh
doanh vi su séng ctia chinh minh, vi phan thudng vat chat va tinh
than do Igi nhuan mang lai, va nhiing hinh phat giang xuéng do
lam &n thua 16, s& phai ty biét buon trai va lua chon con dudng
lam an cGa minh. Néu mot cong ty nghi rang xuat khau la c6 lai,
cong ty d6 sé xuat khau. Néu do 1a sai 1am, ty ho sé phdi biét liéu
com gap mam, ty tim cho minh mot khuon khé tham vong hop ly
va mot moi trudng it séng gi6 qua thay déi cach lam an. Vi trién
vong ¢6 1ai, cac cong ty sé dau tu dé thu thap thong tin vé thi
triong, cong nghé san xudt, hé thong ti€p thi va phan phdi sin
pham cuing nhiing khia canh khéc trong chuyén nganh kinh doanh
cda ho.

V6i chi truong dang din cla Béng va Nha nudc ta vé
chuyén déi kinh té& tir tap trung quan liéu bao cap sang nén kinh
t€ thi trudng c6 dinh huéng xa hoi chd nghia, cing véi nhiing
bien phap, chinh sach diéu chinh c6 tinh kha thi, nén kinh t&
nudc ta da c6 nhiing chuyén bién tich cuc. Nén kinh t& phat trién
on dinh, téc do tang truéng cao, lam phét dugc kiém ché& ¢ mic
thap, doi song nhan dan ngay cang dugc cdi thién, xa hoi va ca
nhan b4t dau c6 nhiing tich Iuy, cdc nganh, cac linh vic déu c6
nhiing tién bo vugt bac, cac doanh nghiép dugc tu cha va tu do
hon trong cac hoat dong kinh doanh ctia minh. Nha nuéc da thu
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hit tat cd cac thanh phan kinh t€ tham gia vao xay dung, phét
trién kinh t€. Mot lugng von dang ké tham gia vao phat trién nén
kinh t&, k& ca von nu6c ngoai, von tu nhan, von tap thé. Néu tinh
riéng viec thu hat dau t nuéc ngoai thi ching ta da dat két qua
kha kha quan. Tinh dén thang 12 ndm 1996, nén kinh t&€ Viet
Nam thu hdat mot s6 von dang ké tif nuGc ngoai véi tri gia la
26.997.140.335 do la trong d6 von phap dinh 13 12.040.031.730
do la cta 1568 du an.

Theo danh gia cda cac chuyén gia trong va ngoai nudc,
nén kinh t€ Viét Nam sau hon mudi nam ddi méi da c6 nhiing
bu6c phat trién nhdy vot. Diéu nay dugc thé hién trong hé thong
céc chi tiéu kinh t& vi mo trong bang 1,2 va 3 sau day.
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Qua mdt loat cac chi tiéu trén chiing minh cho chiing ta
thay rang, su ddi mdi va chuyén huéng nén kinh t& 1a pha hop véi
qui luat phat trién cda nén kinh t€ xa hoi. Su 6n dinh va ting
trudng cda nén kinh t& Viét nam cung véi mot loat cac chinh
sach kinh t& dang dan ké cd chinh sach vé kinh t& 14n chinh sach
ngoai giao lam co sé viing chdc cho nén kinh t& Viét nam tiing
bu6c hoa nhap vao nén kinh t& thé gi6i. Thang 7 nam 1995, Viét
nam dugc két nap chinh thic la thanh vién dy di cta Hiép hoi
céc nu6c Dong nam Chau & ASEAN va la mot trong nhiing nén
kinh t&€ ndng dong va phat trién véi toc do cao nhat trong khai. Tu
nam 1992 dén nay, toc do ting truéng GDP déu vugt mic 8,5-
9,5% trong d6 ndm 1996 tang khodng 9,36% va theo du kién thi
nam 1997 sé tang khodng 9-10%. Tu cach thanh vién cta Viét
Nam da gép phan nang cao tiém luc cla cac nudc ASEAN.

202
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Vi sy phat trién lién tuc cla nén kinh t&€ Viét Nam cung
v6i y thiic cao trong viéc tham gia vao qud trinh qudc t& hoa nén
kinh té& thé gigi, nganh kinh t€ d6i ngoai cta ta da dat dugc nhiing
thanh tuu dang ké. Xuat khau ting khong ngting, thi trudng nuéc
ngoai dugc mé rong. Viét Nam & mot nudc nhap khau chi yéu
cac mat hang dé dép dng cho nén kinh t& nay da tré thanh nudc
xuat khdu chd yéu mot s6 mat hang nhu gao, cao su, ca phé...
Hon ndia nén kinh t€ da dap Gng dugc cac nhu cau vé hang hoa
co ban cta nén kinh t&. S6 lugng cac t6 chic tham gia vao hoat
dong kinh t€ d6i ngoai tang lén cd vé s6 lugng va chat lugng, bao
gom cé nén kinh t€ quoc doanh va tu nhan. Co ché& quan Iy va
diéu hanh cac hoat dong d6i ngoai néi chung va hoat dong xuat
nhap khau néi rieng ngay cang hop ly va hiéu qua hon. Pau tu
nuGc ngoai tang 1én ro rét vé s6 lugng dong gop vai trd quan trong
trong viéc phat trién nén kinh t&€ nugc ta. Dugi day la kim ngach
xuat khdu cta Viét Nam trong nhiing ndm vtia qua:

Nam Kim ngach xuat- nhap kh&u Kim ngach
xuat khau

2.944,2 789,1

3.309,3 854,2

3.795,1 1.038,4
4.511,8 1.946,0
5.156,4 2.404,0
4.425,2 2.087,1
5.121,4 2.580,7
6.909,2 2.985,2
9.880,1 4.054,3
12.800,0 5.300,0

17.000,0 7.256,0
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Vi kinh nghiém trén 30 nam phat trién nganh ngoai thuong
va su ké thira nhiing thanh tuu bat kha chién bai trong dam phan
ngoai giao Viét Nam trén trudng qudc té€ cling vdi viéc ké thiia
truyén théng quy bau cta dan toc Viét Nam can cu, sdng tao va
nhay bén, céc nha kinh doanh Viét Nam da déng gép mot phan
quan trong vao viéc thac day su phat trién cta nén kinh t& néi
chung va nganh ngoai thuong néi riéng.

Trong linh vuc dam phan thuong mai gitia cac nha kinh
doanh Viét Nam véi cac khach hang nuéc ngoai, du la ban hang
Chau Au hay Chau &, Bic My hay Trung Dong... va du la dam
phéan & dau, tai Viéet Nam hay & nu6c ngoai khac néi chung déu
gianh cho khau dam phan mot su quan tam thich dang. Van dé
trudc tién la lya chon nhan sy tién hanh dam phan, yéu t6 con
ngudi luon dong vai tro quyét dinh. BSi vi dam phéan 1a mot hoat
dong khong chi c6 tinh khoa hoc va ky thuat ma con bao ham
trong n6 tinh nghé thuat. Nhu ching ta thdy cdc cong ty, cac
hang thuong lua chon can bd dam phan theo céc chi tiéu sau:

*  Nhing can by c6 quyén dai dién cho phap nhan,
cong ty. Thuong thuong day co6 thé lam giam ddc- nhiing ngudi
dai dién duong nhién hay nhiing ngudi dugc uy quyén.

*  Nhiing can bd cé nang luc, trinh do va kinh nghiém
tham gia vao cac hoat dong giao dich qudc t€ nhu c6 kién thic vé
xuat nhap khiu, biét ngoai ngti, c6 kién thic xa giao, déi ngoai,
c6 kinh nghiém trong dam phén thuong mai qudc té.

*  Nhing can bo c6 phdm chat dao ddc t6t, c6 tinh
than trach nhiém cao, trung thanh véi lgi ich dan toc va qudc gia,
biét két hop lgi ich ctia phap nhan véi lgi ich cta qudc gia, Igi ich
cla ca nhan trong khi thi hanh cong vu.
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Pac biét la déi vé6i cac doanh nghiép thudc cac thanh
phan kinh t& quéc doanh thi vdn dé nay cang quan trong béi l&
khi ma khong gdn lgi ich cla ca nhan ngudi dam phan thi nhiéu
khi khong néu cao dugc trach nhiém cda can bo dam phan va dé
lam &nh huéng t6i Igi ich chung. Con d&i vé6i cac thanh phan
kinh t&€ khac thi mdi hoat dong trén ban dam phan déu gin lién
vGi lgi ich ctia chinh can bo dam phan. Tuy nhién du la du6i géc
dd nao thi nha dam phan ciing can phai két hgp t6t gida cac lgi
ich c6 lién quan: Nha nuéc, tap thé, cac nhan, c6 vay méi dam
bao ky dugc nhiing hgp dong mua ban c6 hiéu qua cao. Hét stc
tranh nhiing trudng hop chon ngusi di dam phan vi ly do nght
huu, hay vi nhiing ly do khong chinh dang khac.

Khi doan dam phan chi cé6 mot ngudi thi phdi chon ngusi
toan dién vé moi mat, khi c6 nhiéu nguoi thi phdi biét phdi hgp
stic manh tap thé dé tang lgi th€ va nén doan két, thong nhat
quan diém va y kién trudc, tap trung phat ngdn cho mot ngudi.

Hau hét cac cudc dam phan cia ta vé6i khach nugc ngoai
la dung ngoai ngti. B3i véi cac cuoc dam phan nhé thi hau hét
khong dung phién dich nhung di v6i nhiing cuoc dam phan 16n
thi ching ta déu dung phién dich, day la van dé c6 tinh chién
thuat, bédi vi qua phién dich chiing ta méi c6 thoi gian suy nghi ky
tru6c khi phat ngon, dong thoi qua phién dich chang ta méi c6
thé hiéu ky tting van dé ma khach hang dé cap mac du hau hét
can bd ngoai thuong cta ta la thong thao ngoai ngt. Tuy nhién
can phadi tinh d&én mot diéula khi ching ta da dat t6i mot vi tri
nhat dinh trong thi truong thi tai Viéet Nam nén chang dung tiéng
Viét dé€ dam phan.

Mot trong nhiing diéu quan trong ma cac nha dam phén
Viét Nam kha thanh cong la gay thién cdm cda khach hang dai
v6i minh. Theo mot s6 chuyén gia, néu gay dugc thién cdm thi sé
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gianh dugc thdng 1gi t6i 30% két qua cta chuyén dam phén bdi
|& khi c6 thién cdm thi sé c6 khong khi dam phan than thién ma
khi c6 khong khi dam phan than thién thi két qud cda cuoc dam
phan sé trong tdm tay bdi 1& sé& rat d& dang thuyét phuc khach
hang chap nhan dé nghi ctia minh. Sé di c6 dugc thién cdm doi
vGi cac nha kinh doanh Viét Nam chdng nhiing 1a vi nhan dan ca
thé€ gidi biét Viet Nam nhu nhiing ngudi anh huang khong thé
khuat phuc triéc moi thé luc d€ quéc ma con G viéc nha dam
phan Viét Nam st dung nhiing bién phap ky thuat dam phén linh
hoat, thuding thudng cé thé st dung ca nhiing bién phap tinh
than nhu: phong thai lich sy, hoa nha gay thai do than mat céi
md va binh ddng dén nhiing bién phap 6 tinh vat chat nhu: qua
biéu, ting phdm va hon niia nhiing cudc chiéu dai trong khong
khi tham tinh “anh em”. Tuy nhién, trong khi st dung, phdi tinh
dén yéu t6 tam ly, van hod cua tiing dan toc, vi du nhu nguoi Puc
thi luon thién cdm véi tinh chinh xac, khi lam viéc thi phdi chinh
xac vé gio giac, vé noi dung da thod thuan, ngudi theo dao Hoi
thi coi ré phu ni khi d6 néu ngudi ngdi dam phan 1a phu n thi sé
rat kho dat dugc két qud ma cong ty da dé ra.

Khi ti€n hanh cac hoat dong dam phan cac nha kinh
doanh Viét Nam da st dung linh hoat cac hinh thiic dam phan
dé nang cao hiéu qué cla hoat dong kinh doanh néi chung va
dam phan néi riéng. Ngay nay, véi su tién bo cta khoa hoc ky
thuat con ngudi dudc trang bi nhiing phuong tién thong tin hién
dai nhu : dién thoai, may FAX, dién thoai anh, dién thoai di
dong... song, doi véi cdc nha kinh doanh thi mdi cong viéc dé
phdi tinh t6i hiéu qué kinh t&. Do vay cac nha doanh nghiép Viét
Nam da biét khi nao dung mdy FAX: d6 la khi cac bén ky nhiing
hop dong gia tri khong 16n, hai bén da hiéu biét nhau ky luong;
Khi nao dung dién thoai: d6 1a khi cac diéu khodn khac cda hop
dong da dugc thod thuan chi con dé lai nhing diéu khodn cé tinh
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thai su va ngdn gon “nhu mdc gia chdng han”; va khi nao thi gap
gd tryc ti€p dam phan: do 1a khi hai bén ky két nhiing hgp dong
phtc tap c6 gia tri cao va doi héi phdi thod thuan ky cang nhiing
trach nhiém va nghia vu clia mdi bén hay khi mudn két hgp dam
phan ky két hogp dong véi viéc nghién ciu khach hang va thi
truong. Clng c6 khi st dung két hgp nhting hinh thic khac nhau
trong khi ky mot hgp dong. Tuy nhién du trudng hgp nao thi ciing
phdi tan dung t6i da nhiing uu thé€ cla ting loai dam phan va
ndm chdc cac nguyén tic phai tuan thd cda ting loai hinh dam
phan dé khai thac t6i da nhing uu th€ cla tiing loai dam phan.
DU dusi hinh thidc nao thi muc dich cudi cung phai dat dugc la c6
nhiing bdn hgp dong véi cac diéu kién thuan Igi nhat, c6 hiéu
qua kinh t€ cao, bdo vé dugc lgi ich cla cong ty khi bi vi pham.

Mot trong nhiing thanh cong nia cia cac nha dam phéan
Viét Nam la da tién hanh cac cong tdc chudn bi mot cach chu
ddo. Mot khau quan trong la khau nghién ctu khach hang. La
mot bén trong hop dong, ching ta phai ndm ré dugc thai do cda
khach hang ctia minh xem ho c6 thién chi xac [ap méi quan hé
kinh doanh véi ta hay khong? Uy tin cGa ban hang nhu thé nao
trén thi trudng? Vi néu ta chon khong ding thi du ¢6 bo ra bao
cong stc cling chdng dat dugc két qua gi. Sau d6 dén céc yéu to
tai chinh, n6 dugc thé hién & cac chi tiéu nhu: ty suat lgi nhuan,
ty 1& hoan vén (Return on Equity), (mc trung binh cho cac doanh
nghiép 1a t& 12-15%), lugng vén luu dong, khd nang tién mat
(Liquidity) (tién mat va cc phuong tién khac c6 thé chuyén nhanh
thanh tién mat), hay chi tiéu trd ng nhanh (Acid- test Ratio) (trung
binh vé6i cac doanh nghiép la  trén mdc 1.99)... Bong thoi két
hop véi cac chi tiéu khac nhu danh gia kha nang tai chinh cta
ddi tac trénco s dé cac nha doanh nghiép Viét Nam c6 thé dua
ra nhiing quyét dinh chinh xac vé chién thuat cta minh. Ddng
thai ching ta con nghién ctu chién lugc kinh doanh ctia cong ty,
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muc dich chién lugc cta cong ty doi tac, co cau t6 chic clia cong
ty khach hang dé xéac dinh co ché ra quyét dinh, quyén han va
trach nhiém, dac diém va tinh cach cda ngudi truc ti€p tham gia
dam phdn, uy tin cta cong ty déi tac trén thj trudng... trén co s6
d6 céc doanh nghiép Viét Nam danh gid nhing diém manh va
diém yéu clia déi phuong dé c6 mot phuong séch thich hgp trén
ban dam phan.

Cuing vGi viéc nghién ctu khach hang ching ta da tién
hanh nghién clGu céc chi tiéu khac cia thi truong, nhu tinh hinh
canh tranh, thi hiéu cta khach hang trén thi truong, tinh hinh
cung cau trén thi trudng, vi tri ctia hang hoa trén thi trudng, tinh
hinh dau tu dai han trong nganh hang, khd nang hang ho4 thay
thé, diéu kién giao thong van tai, chinh sach quén Iy cda Nha
nudc sé tai, diéu kién phap luat va cac tap quén thuong mai trén
thi trudng. Trén cd sé dé xac dinh nhiing de doa tif mdi trudng va
du kién thoi co mua ban hang 6t nhat. BE lam dugc diéu nay,
cac cong ty cua ta thudng st dung cac bién phap sau:

*  CU can bo tryc ti€p nghién cdu thi truong doi tugng

*  Thu thap thong tin vé khach hang va thj truong qua
co quan dai dién thuong mai cta Viét Nam tai thi truong doi
tugng

*  Nghién ctu thi trudng theo phuong thic tai van phong
thong qua céc tai liéu c6 thé thu thap dugc.

*  Nghién clu qua cac dich vu clia cac cong ty chuyén
nghién clu thi trudng.

*  Ti€n hanh mua ban thd trén co sé d6 nam dugc tinh
hinh khach hang va thi trudng.
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Pong thai véi viec ndm viing thi truong va khach hang thi
can bo dam phan phai biét dugc nhiing diém yéu, di€ém manh
clia minh, va cong ty minh vé tat cd cac mat nhu: uy tin, kha
nang tai chinh, trinh do can bd dam phan, vi tri cda ta trén thi
truong, cd cau bo may t8 chc... d€ c6 thé phét huy uu thé cda
minh khi c6 thdi co dén tao ra sttc manh dp ddo doi phuong, budc
déi phuong chdp nhan y kién ctia minh dua ra.

Tu d6 sau khi ndm viing vé thi trudng va khach hang chang
ta bt dau vao chudn bi va xay dung k& hoach dam phan. Thuong
thudng cac nha doanh nghiép Viét Nam xac dinh cho dugc muc
tiéu ctia cugc dam phdan, muc tiéu chinh 1a gi? cdc muc tiéu bo
trg 1a gi? tuy chién lugc clia cong ty trong tiing giai doan ma xac
dinh muc tiéu cu thé khac nhau nhu: ky hop d6ng lam an c6 hiéu
quad, thiét [ap mdi quan hé l1am dn lau dai, nghién cdu, tham do
thi trudng, nang cao uy tin cda ta trén thi trudng déi tugng, sau d6
chdng ta tién hanh xay dung k& hoach dam phén. K& hoach dam
phan thudng bao gdm nhiing noi dung sau:

* K& hoach vé mit thoi gian va dia diém: cudc dam
phén sé dugc tién hanh ¢ dau? thoi gian nhu thé nao? cac yéu t6
bén ngoai anh hudng nhu thé nao? Du kién co hoi thuan lgi sé
dén vao ldc nao?

* K& hoach vé nhan su tham gia vao doan dam phan:
s6 lugng ngudi tham gia? Trudng doan la ai? C6 can phién dich
khong? Phan cong trach nhiém trong tiing linh vuic va muc tiéu
nhu thé nao? Xac dinh rd nhing diém manh, diém yéu cdata la
gi? Diém manh, diém yéu cta do6i phuong la gi? Du kién thoi co
ky hgp dong.

* K& hoach vé mit tai chinh nhu thé€ nao? Chi phi giao
dich, di lai va don ti€p ra sao, chi phi an 6 va cac chi phi du
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phong khéc la bao nhiéu?

* K& hoach vé cac phuong &n tac nghiép trén ban dam
phéan nhu thé nao? nhiing du kién cla ta, du kién vé phdan dng va
nhiing yéu sach cta déi phuong trong qua trinh dam phéan? nhiing
nhugng bo cta ta ¢ mdc thdp, cao, va viia phdi nhu thé nao?
Dong thoi sdp x&p uu tien doi v6i tling van dé, tiing diéu khodn va
trén co sé d6 dat ra nhiing muc tiéu can phdi dat dugc, nhiing
muc tiéu tha y&u dé c6 thé chi dong ra nhiing quyét dinh chinh
xac va cé hiéu qua trén ban dam phan.

* K& hoach vé céc bién phap rat lui ra khéi cudoc dam
phéan khi hai bén khong di dén mot sy thong nhat nao va trong
truong hop do thi dp dung nhiing bién phap nao dé dat dugc
nhiing muc tiéu khac.

*  D0i voi nhiing cudc dam phéan quan trong thi cac
cong ty nén tién hanh dam phan tha dé rat kinh nghiém dé trén
€0 s6 d6 ching ta c6 thé chi dong ap dung cac sach luge trén ban
dam phan.

Trong qua trinh ky két hgp dong, cdc nha kinh doanh
Viét Nam da st dung kha thuan thuc cac bién phéap ky thuat
nham dat dugc muc dich cia minh va nang cao uy tin cla ta trén
thi truong thé gidi. S¢ di dat dugc nhiing két qud nhu vay 1a chdng
nhiing cac nha dam phan da c6 su chudn bi ky ludng nhu ¢ phan
trén da dé cap t6i ma con thé hién trinh do kién thic cao va co6
kinh nghiém trong Iinh vuc dam phan thuong mai. Hau hét cac
nha doanh nghiép Viét Nam da phat hién dugc y do chién lugc
cla d6i phuong ngay ti nhiing gio phit budc vao cudc dam phaén,
bdi vi néu ndm dugc y dinh d6i phuong va trong tiing diéu kién,
hoan canh cy thé cta cudc dam phan st dung cac bién phép ky
thuat dé gianh lgi thé. Vi du phuong phap nghe c6 hiéu qud,
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phuong phap hoi dé tra 161 hodc dung hanh dong dai lap hay la
“giuong dong kich tay”.

Trong qua trinh dam phan, ching ta thudng xuyén kiém
tra hanh vi ct chi cGa minh r6i nghe ngong danh gia nhing cu
chf ctia déi phuong dé dp dung nhiing bién phap thuyét phuc hiu
ich d€ doi phuong chdp nhan y ki€n ctia minh vi nhu ching ta da
biét dam phan la qud trinh thuyét phuc. Theo Marry Munter, qué
trinh thuyét phuc nguoi nghe c6 thé dugc st dung theo 4 mic sau

day:
Thé’p 1. Tell

muc do
kiém soat 2. Tell
thong tin 3. Tell

4. Tell
Cao
Thap méc do tham gia  Cao

Tuy nhién, trong qua trinh dam phén thuong mai, van dé
quan trong |a sao cho d&i thi chdp nhan céc dé nghi cia minh
néu ra va do dé cac nha kinh doanh thudng st dung cac mic, 1
tao ra tinh hudng cong su va dong trach nhiém, 2 & mic nay ta
tim cac bién phap va goi y dé khach hang thy lgi ich dé ho chap
nhan cac y kién va dé nghi cla minh, 3  mdc nay ching ta tim
cach thuyét phuc khiach hang cia minh bang nhting lgi ich cla
nhiing dé nghi ta dua ra va § mdi mdc n6 tly thudc vao vi thé cda
céc bén trong dam phan, céc sdch chién lugc ma mdi bén st
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dung. Nhiéu khi ngudi dam phan c6 thé dung két hgp nhiéu mdc
do khac nhau dé dat dugc y dinh clia minh.

C6 nhting cudc dam phan c6 thé khong dua lai cho ta
nhiing két qua gi. Tdc 1a hgp dong khong dugc ky két song ta
khong nén qua bi quan bdi ching ta [a nhiing ngudi dam phan va
lubn ludn phai tim dugc nhing céi dugc trong nhiing diéu mat.
Khong nén coi day la chuyén dugc thua dé tao khong khi c6 tinh
tiéu cuc trong cudc dam phan. Du khong ki dugc hgp dong nhung
cac nha kinh doanh Viét Nam luén luén tim ra cac lgi ich khac
nhu: thiét 1ap mai quan hé lau dai, nang cao uy tin cda ta trén thi
truong... va nhiing diéu nay du it nhiéu déu c6 ich cho hoat dong
kinh doanh sau nay va c6 thé c6 gid tri cho cac hoat dong khac
clia cong ty trong thoi gian téi.

Nhiéu khi trong qué trinh dam phan ki k&t hgp dong ching
ta gdp phai truong hgp khach hang dua ra nhiing hgp dong goi la
“hop dong mau” dugc chudn bi ky ludng. Tuy nhién day khong
phdi 1a mau ma chi 1a nhiing hop d6ng dugc soan thdo trudc,
phan 16n cac diéu khoan thién vé Igi ich cta mot bén do do khi
gdp phai chang ta phai nghién ciu ky va sdn sang stia doi, bo
sung va dam phan lai trén co s6 binh ddng thi méi dugc, va phu
hop v6i nguyén tic trong dam phan néi chung va dam phan
thuong mai quéc té€ noi rieng. Tron thuc t& c6 nhiing hgp dong
khach hang dua ra bi thdo luan lai va gach gan hét, chi con dugc
chap nhan khong t6i 1/5 so véi ban dau. Hoic khi nhiing hop
dong ma hai bén da théng nhat, trudc khi ky két cing phdi xem
lai d€ tranh nhiing 16i nhu in sai, ddnh may nham hay c6 nhting
stia chiia ma chua kip bdo. B6i véi nhiing hop dong bao gdom
nhiéu noi dung, trong qud trinh dam phan khong thé théng nhat
ngay dugc thi nén biét lya chon dé quyét dinh noi dung nao can
dam phén va gidi quyét ngay khi va c¢6 khd ning théng nhat
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ngay, ndi dung nao dé€ lai t6i 1an sau.

Mac du chiing ta da dat dugc nhiing thanh tuu trong linh
vuc dam phan nhu & trén song cac nha dam phan Viét Nam ciing
con c6 nhiing han ch& can phai rat kinh nghiém:

*  Cong tac chudn bi cho dam phédn chua cu thé, chi
tiét pht hgp v6i muc dich cia mdi cudc dam phan.

*  Viéc lua chon nhan sy, thanh [ap doan dam phén
chua mang tinh khach quan, cé nhiing cong ty chua danh gia
ding mdc hoat dong dam phan cho nén viéc lua chon nhan su
con nhiéu so hé, gay ra nhting thiét hai khong dang c6 vi du nhu:
c6 can bo dam phan cla ta da gui gia diéu nay gay thiét hai kinh
t€ cho Nha nudc va lam mat uy tin cGa can bo kinh doanh cla ta
trén thi trudng nuéc ngoai.

* MOt s6 can bo dam phan cua ta chua c6 kinh nghiém,
héng vé kién thic va chua c6 dugc nhiing kién thdc va chua c6
dugc nhiing kién thic vé Gng x( tdng diéu kién c6 su khéc biet vé
van hoa.

*  Chang ta chua gdn lgi ich cd nhan véi hoat dong
dam phan va chua c6 nhiing chi tiéu cu thé danh gid mot cudc
dam phan cé hiéu qua.

*  Hién tai  Viet Nam van dé dam phan chua dugc coi
trong G cd cac truong dao tao vé kinh t€ cling nhu xa hoi noi
chung

*  Phan |6n c4c cong ty cda ta chua xay dung cho minh
mot chién lugc kinh doanh cho nén hoat dong dam phan nhiéu
khi khong c6 dinh huéng.
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*  Chua coi trong ding mc trong viéc st dung ngon
ngt dé dam phan.

*  D06i voi nhiing cudc dam phéan quan trong thi cac
nha dam phan nén tién hanh dam phan thd dé rat kinh nghiém
dé c6 thé chi dong ap dung nhiing sdch lugc dam phan thich
hop.
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