Chuyén dé tét nghiép

LOI MG PAU

Xu thé hoi nhap kinh t€ khu vuc va thé gidi dang dién ra khap toan cdu
nhu 1a mot tat yéu khach quan v6i muc do ngay cang manh mé. La mdt quoc
gia c6 nén kinh t& dang phét trién & Dong Nam A, Viét Nam khong thé ding

ngoai tién trinh chung nay.

Tai Dai hoi dai biéu toan qudc lan tht IX Dang Cong san Viét Nam -
nam 2001, Pang ta ti€p tuc chi rd dudng 16i va chién lugc phat trién kinh t& —
xa hoi la: “Cht dong hoi nhap kinh t&€ quoc t€ va khu vuc theo tinh than phat
huy t6i da noi luc, nang cao hiéu qua hop tac quoc t&€, bao dam doc lap tu chu
va dinh huéng xa hoi cht nghia, bao vé lgi ich dan toc, an ninh quoc gia, gilt
gin ban sic van hod dan toc, bao vé moi trudng. [1. Md rong va nang cao hiéu
qua kinh t&€ doi ngoai. Cung co6 thi truong da cé va md rong thém thi truong
méi. Chu dong hoi nhap kinh t&€ qudc t€ c6 hiéu qua, thuc hién cac cam két
song phuong va da phuong. [| Phat trién thuong mai, ca noi thuong ngoai
thuong, bao dam hang hoa luu thong thong suodt trong thi truong ndi dia va

giao luu budn ban véi nude ngoai.”

Trong khi d6, Cong ty van tai thuy Bic con nho yéu trong viéc chuin bi
dé tham gia mot cach sau rong va viing chic vao cic hoat dong thuong mai
van tai thiy noi dia. Khoi luong hang hoa van chuyén trong thi trong thi
truong noi dia ctia Viét Nam ngay mot tang nhanh nhung thi phan van tai ctia
doi tu cta cong ty d6i véi tat ca cac hang hoa luan chuyén bing dudng bién
méi chi€m ty 1& nho.

Trong boi canh nay, tim ki€ém cac co hoi thi truong 1a mot trong nhiing
diéu kién song con cua cac doanh nghiép kinh doanh dich vu van tai thuy.
Nhung tir truéc dén nay, Cong ty van tai thuy Bic chua ¢ su phan tich, danh

gid mot cidch hé thong dé dé ra chién lugc canh tranh cho phat trién lau dai,
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moi quyét dinh kinh doanh dugc dua ra la do ¢6 nhiing bién dong nhat thoi

trén thi truong va phu thudc nhi€u vao cac yéu té bén ngoai.

Véi y nghia trén, em da lva chon dé tai [JPhan tich cac co héi thi
truong van chuyén hang kho, hang bach héa da nang bang duong thuy
noi dia ctia cong ty van tai thuy Bic Noscoé .

2. Muc dich nghién cGu

Tur viéc tim hiéu, phan tich tinh hinh hoat dong ctia doi tau Cong ty van
tai thuy Béc trong xu hudng phét trién van tai bién trén thé giGi va ctia doi tau
bién Viét Nam, dé qua d6 tim ra nhitng giai phdp phit hgp nhim nang cao stic
tang trudng trong van tai thily noi dia ctia Cong ty van tai thuy Bac.

3. Doi tugng va pham vi nghién cGu

- Do6i tugng nghién cdu: Dé tai tap trung nghién ctu cdc co hoi thi
truong trong van tai thuy noi dia cua cong ty Thuy Bac - mot doanh nghiép
thanh vién ctia Téng cong ty Hang hai Viét Nam.

- Pham vi nghién cttu: Dit thuc trang kinh doanh van tai bién ctia Cong
ty van tai thuy Bac trong boi canh thi trudng trong nganh tir nam 1998 dén
nay.

4. Két cau clia bao céo:

Ngoai phan mé& dau, két luan, danh muc cac tai liéu tham khao va muc
luc, Luan van dugc chia lam 3 chuong:

Chuong I:Vai nét co bdn vé van chuyén hang khé, hang bdach héa da
ndng trong vdn tdi thuy néi dia.

Chuong II: Phdn tich cdc yéu t6 moi truong danh huong hoat dong
vdn chuyén hang kho, hang bdach héa da ndng ctia cong ty van tdi thiy Bdc
Nosco.

Chuong III: Ddanh gia cdc co hoi thi truong cho hoat dong kinh
doanh dich vu van chuyén hang kho, hang bdach héa da ndng ciia cong ty

vdn tdi bién thuy Bdc Nosco.
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CHUONG I: VAINET CO BAN VE VAN CHUYEN HANG
KHO, HANG BACH HOA PA NANG TRONG VAN TAI
THUY NOI PIA.

I. Pac diém va cac phuong thitc kinh doanh van tai thuy néi dia.
1. Pdc diém, vai tro vdn tdi thiiy néi dia.

Thong thudong trong budn ban, nguoi ban, nguoi mua cdé hang nhung
khong c6 tau, thuyén dé chuyén chd. Vi vay dé hop dong mua ban hang héa
thuc hién dugc, thi ngudi ban hodc ngudi mua phai di thué tau, thuyénl .. dé
chd hang. Viéc thué tau, thuyén [ dé chd hang hda d6 chinh 1a viéc ki két hop
dong chuyén chd hang hda bang dudng thuy.

Hop dong chuyén chd hang hda bang duong thuy chinh 1a su théa thuan
va két udc gilta hai bén: bén chuyén chd va bén thué chd, theo d6 ngudi
chuyén chd c6 nghia vu dung tau, thuyénl] dé chd hang tir mot cang nay dén
mot cang khac nhiam thu tién cude do ngudi thué chd cé nghia vu tra.

Ngay nay khi xu thé hoi nhap héa, toan cau héa dang & xu huéng manh
mé, cic nudc trén thé€ giGi ngay cang gia tang buon ban v4i bén ngoai, vi vay
van tai bién chi€ém vi trf 16n trong hoat dong van chuyén hang héa. Viét Nam
v6i vi tri dia 1y thuan lgi, v6i bo bién dai khoang 3200 km lai ¢6 nhiéu viing,
vinh, chin gié t6t, nudc sau rat ¢6 thich hgp cho cic thu neo dau dé xay dung
thanh cdc hai cang I6n, bién nudc ta nim doc dudng hang hai quoc t€ tir 4n do
duong sang Thai Binh Duong, 1a noi giao luu buon ban quéc t€ cua nhiéu
nudc, ¢6 nhiéu cang bién cho viéc phat trién vé€ van tai bién. Vi vay viéc nang
cao kha nang khai thac van tai bién sé dong gép quan trong trong nén kinh t&
quoc dan néi chung va nén ngoai thuong nudc ta néi riéng.

Bén canh van tai bing dudng bién, van tai bing dudng song clia nudc ta

ciing phét trién khong ngiing. V6i hé thong song ngdi ddy dic va cé nhitng con
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song 16n ndi li€n v6i cac quoc gia lan can, thé cho nén van tai duong song
cling déng gép mot phan rat quan trong trong viéc van chuyén hang héa noi
dia va quoc té.

2. Uu nhuoc diém ciia vdn tdi thiiy

So v6i mot s6 phuong thiic van chuyén khdc thi van chuyén bang dudng
thlty c6 mot s6 vu di€ém sau: tuong doi thuan tién vi ngudi thué chd cé thé thué
bat cit mot chi€c tau nao véi kich ¢d va trong tai tir vai chuc tin dé€n hang van
tdn dé thué chd hang héa cho minh va dén bit ¢ cang ndo minh mudn, van
chuyén duoc hang héa c6 khéi lugng 16n, cong kénh, gid cude twong doi ré vi
ngay nay nguoi ta c6 thé déng nhitng con tau rat 16n tir 200 dén 400 nghin tan
cho nén gid cudc tinh trén don vi hang héa ma né van chuyén xudng rat thap.

Can cu phap 1y ctia nghiép vu thué tau rat rd rang, v€ co ban tuan thu
céc tap quan thuong mai va hang hai thé hién trong céc diéu kién co so.

Giao hang lam cho cic tap quan céc 1gi ich khi giao két hgp dong kinh
doanh thuong mai quéc t€ cuia cidc duong su dugc cu thé hon va xéc thuc hon.

Van tai bang dudng thay c6 thé chd duoc hau hét cac loai hang: tir hang
tap héa, tap pham, dén hang 16ng, khi, hanh khach cho dén hang dong lanh,
hang tuoi song.

Tuy nhién, khi chuyén chd duong dai thi van tai thuy lai khong thich
hop v6i chuyén chd nhitng hang héa doi hoi thoi gian giao hang nhanh. Hon
nita, chuyén chd hang héa xudt nhap khiu bing dudng bién thudng gap nhiéu
rui ro nguy hiém, vi van tai dudng bién phu thuoc rit nhiéu vao diéu kién tu
nhién . Moi trudng hoat dong, thoi tiét, diéu kién, thuy vin trén mat bién luon
luon anh huong dén qua trinh chuyén ché. Nhitng rai ro, thién tai, tai nan bat
ngd trén bién thudng gay ra nhitng t6n that 16n cho tau hang héa , cho ngudi.
Tuy nhién nhitng rui ro, ton that trong hang hai dang dugc khic phuc din béing

nhitng phuong tién ki thuat hién dai.
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3. Cdc phuong thitc kinh doanh vdn tdi thiiy noi dia.
3.1. Cdc phuong thiic kinh doanh vdn tdi thuy néi dia:

Hién nay, c6 mot so hinh thitc phan loai doi tau véan tai bién nhu sau:

Néu phan chia theo doi tuong van chuyén thi cdc tau van tai bién chia
thanh ba loai: Tau hang, tau khach, tau vira chd hang vira chd khach.

Céch thic t6 chiic khai thdc cdc loai tau mac du c6 nhiing diém chung
nhung van ¢6 nhitng diém khéc nhau.

Trong noi dung bai viét nay, em chi dé cap dén tau hang.

Can cit vao cdch thic t6 chic chuyén di (hinh thic t6 chic chay tau) cua
céc tau van tai bién ma ngudi ta chia hoat dong clia doi tau van tai bién thanh
hai loai: Van chuyén theo hinh thic tau chuyén (tramp) va van chuyén theo
hinh thic tau chg (liner).

Dic trung co ban trong nganh van tai bién hién nay la ngoai nhiing
tuyén van tai thudng xuyén dugc t6 chic theo hinh thic khai thac tau chg, do
c6 nhitng lugng hang hod khong 16n van xuat hién trong thi trudng van tai, nén
hinh thic van tai tau chuyén van rat phi hop v6i nhitng nuéc dang phat trién,
kém phat trién, doi thu van tai bién nho bé, hé thong cang chua phat trién.

Can ctt theo dang van chuyén, hoat dong cuia doi tau van tai bién duoc
chia thanh:

Van chuyén dudng bién riéng r&; van chuyén da phuong thic (van tai
bién chi 1a mot bo phan trong day chuyén van chuyén tir kho t6i kho trén co s&
mot hop dong van tai don nhat gitta ngudi kinh doanh van chuyén va ngudi
thué van chuyén); van chuyén bién pha song; van chuyén sa lan trén cdc tau
me trén bién.

Cic loai tau tham gia van chuyén bao gém: tau chd container; tau dau;

tau chd hang roi, d6 dong; tau me chd sa lan; tau hang kho, tdng hop.
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V6i céc hinh thiic phan loai doi tau nhu trén, trong hang hai c6 hai hinh
thic kinh doanh tau: kinh doanh tau chay rong (tramp) va kinh doanh tau chg
(liner).

Tau chay rong hay con goi la tau chay khong dinh ky (Irregular) la tau
kinh doanh chuyén ché hang hoa (chu yéu la hang kho c¢6 khoi lugng 16n va
hang 16ng) trén co s& hgp dong thué tau. N6 phuc vu theo yéu ciu cta nguoi
thué tau.

Tau cho con goi 1a tau chay dinh ky (Regular) la tau kinh doanh thuong
xuyén trén mot luong nhat dinh, ghé vao cac cang nhat dinh va theo lich trinh
da sip xép tur trudc. Hinh thic nay xudt hién cudi thé ky XIX va dugc phat
trién nhanh chéng.

Qua hai phuong thitc kinh doanh tau chu yé€u & trén, c6 cac phuong thic
thué tau chu yéu:

- Phuong thuc thué tau cho.

- Phuong thic thué tau chuyén.

- Phuong thuc thué tau dinh han.

3.2. Phuong thiic thué tau cho.

Thué tau chg con goi la luu cude tau cho (Booking shipping space) la
ngudi chu thong qua ngudi moi gidi thué tau yéu cau chi tau hoac nguoi
chuyén ché gianh cho thué mot phan chiéc tau cho dé chuyén chd hang hod tir
cang nay dén cang khac. M6i quan hé gitta ngudi chu hang va nguoi chuyén
chd duoc diéu chinh bang van don dudng bién.

Van don dudng bién 12 biang chitng duy nhat x4ac nhan hop dong chuyén
chd dudng bién da duoc ky két, c6 chiic nang:

- La bién lai nhan hang cua ngudi chuyén cho.

- La chung tir xdc nhan quyén s& hitu hang hod ghi trong van don.
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Nguoi cam van don hop phap ¢6 quyén s hitu hang hod va doi nguoi
chuyén chd giao hang cho minh. Do d6 nd 1a: chiing tir ¢6 gid tri dé mua ban,
chuyén nhuong, cim c¢d []. .

- Van don 1a bang ching xdc nhan hop dong chuyén chd da ky két.

* POI tuong chuyén chd tau chay thuong xuyén bao gom tat ca cac loai
hang: hang 16ng, hang kho c6 bao bi hay dé tran, thanh phdm hoac ban thanh
phdm va cdc mat hang nguyén liéu [] Cac loai hang trong tau chay thudng
xuyén bao gém céc loai hang 1€, hang dac biét doi hoi xé€p do bang phuong
phép chuyén mon.

Tau cho 1a loai tau thuong cdu trdc nhiéu tang boong, nhi¢u ham trong
tai vira phai, t6c do t6i thi€u 1a 14 hai 1y/gio. D6i v6i tuyén bién xa toc do toi
thiéu 12 16 hai 1y/gid. Ngay nay thuong dat t6i 20 hai 1y/gid. Tau thudng c6
thi€t bi xép da& riéng trén tau.

3.3. Phuong thiic thué tau chuyén.

Thué tau chuyén (voyage charter) 1a chu tau (ship's owner) cho nguoi
thué tau (charterer) thué toa bo hay mot phan chiéc tau chay rong (tramp) dé
chuyén chd hang hod tir mot hay vai cang dén mot hay vai cang khac.

Mo6i quan hé giita cht tau va ngudi thué tau duge diéu chinh bang mot
van ban goi 1a hgp dong thué tau (Voyage charter party) viét tit 1a C/P.

* Dol tuong van chuyén clia thu chuyén thudng la cac loai hang c6 khoi
lugng 16n (hang 16ng, hang kho) thuong chd diy tau bao gom cac loai hang
nhu than, hang ngii c6c, quing, sit thép, phan bon, [].

Trén 80% hang hoa dugc van chuyén bing thu chuyén, tap trung & cdc
mat hang sau: Céc loai quang, hang hat, phan bon roi hoac déong bao, than va
cdc, gb cac loai, dudng roi hay déng bao.

- Pic diém cta hgp déng tau chuyén la chu hang thudong thué ca

chuyén, gia ca thuong luong thong qua dai 1y.
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- Phuong tién van chuyén bao gém céc loai tau mot boong, miéng him
16n, thu chuyén ding dé van chuyén cédc loai hang thich hgp va cdc loai tau van
chuyén téng hop.

C& tu van chuyén chiém ty 1¢ nhiéu nhét 1a ¢& tau 1 van tan dén 2 van
tan. Toc do trung binh tr 14 - 16 hai ly/gio. Thi truong tau chuyén thuong chia
thanh khu vuc, can ctt theo pham vi hoat dong cua tau.

* Cdch thué tau chuyén: Viéc giao dich thué tau chuyén, hai bén tu do
thuong lugng vé ca gia cude va diéu kién chuyén chd. Chu tau gitt quyén dicu
dong quan Iy con tau, thuy thu va trd moi chi phi kinh doanh, moi rai ro vé
kinh doanh khai thac tau. Nguoi thué tau phai tra cudc theo khoi luong hang
chuyén chd hoac theo cude thué bao ca tau. Ngoai ra ¢6 chiu chi phi boc x€p
hay khong 1a do hop dong quy dinh.

- Thué tau chuyén c6 cac dang sau:

+ Thué tau chuyén don (Single voyage)

+ Thué tau chuyén khit hoi (Round voyage)

+ Thué nhicu chuyén lién tuc (Consecutive voyages). Phuong thiic nay
doi hoi hai bén phai quy dinh chat ché trong hop dong.

+ Thué bao trong mot thoi gian nhit dinh (general contract of
afreighetment) theo gid cudc hai bén thoa thuan. Thoi gian thuong la thué theo
quy hay nam.

+ Thué theo hop dong dinh han (Time charter).

3.4. Phuong thitc thué tau dinh han.

Thué tau dinh han 1a cht tau cho ngudi thué tau thué chiéc tau dé sir
dung vao muc dich chuyén ché hang hod trong mdt thoi gian nhat dinh. Hai
bén cuing nhau ky két mot van ban goi la hop dong thué tau dinh han (Time
charter party). Theo hop déng nay chi tau c6 trach nhiém chuyén giao quyén
st dung chiéc tau thué cho ngudi thué tau va bao dam "kha nang di bién" clia

chiéc tau doé trong sudt thoi gian thué tau. Con nguoi thué tau cé trach nhiém
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tra tién thué va chiu trach nhiém vé viéc kinh doanh khai thac chi€c tau thué,
sau khi hét thoi han thué phai hoan tra cho chu tau trong tinh trang k§ thuat tot
tai cang va trong thoi han da quy dinh.

Theo khéi niém trén ta thay trong thoi gian thué, quyén s& hitu chiéc tau
van thuoc vé chi tau, nhung quyén st dung lai dugc chuyén sang ngudi thué
tau. Chinh vi vay, quyén loi va nghia vu cta chl tau va nguoi thué tau trong
hop déng thué tau dinh han c6 nhiéu dic diém khdc so v6i hop dong thué tau
chuyén.

* Trong thuc t€ dp dung hai hinh thiic thué tau dinh han:

- Thué thu dinh han phd thong, titc 1a cho thué tau bao gom céa s§ quan
thuy thl cta tau trong mot thoi gian nhat dinh.

Theo hinh thuic nay lai chia ra:

+ Thué thoi han dai (Period time charter)

+ Thué dinh han chuyén (Trip time charter)

+ Thué dinh han chuyén khit hoi (Round voyage time charter)

+ Thué dinh han chuyén lién tuc (Consecutive - voyage time charter).

- Thué tau dinh han tron: 1a hinh thic thué tau khong cé sy quan thuy
thu (tham chi khong c¢6 trang thiét bi trén tau). Hinh thiic nay c6 tén la "Bare-
boat charter".

3.5. 8o sanh uu nhuogc diém ciia cdc phuong thiic thué tau.

- Vé thu tuc cho thué tau:

+ Phuong thic thué tau cho: thu tuc don gian, nhanh chéng vi nguoi
thué tau khong dugc tu do thoa thuan cac dicu kién chuyén chd ma phai chap
nhan cdc diéu kién c6 sin trong van don va biéu cudc clia chi tau.

+Phuong thic thué tau chuyén: Nghiép vu cho thué tau khong nhanh
chéng, don gian nhu tau cho. Viéc ky két hgp dong kha phic tap, chu tau va

chu hang trong qua trinh dam phéan déu c6 nhiing yéu cau doi hdi khac nhau.
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+ Phuong thic thué tau dinh han: Viéc ky két hgp dong ciling phic tap,
doi hoi phai ¢6 nhitng rang budc chat ché trong qua trinh cho thué tau. Thong
thuong, két cau ctia hop dong cho thué tau dinh han la dai nhat va chi ti€t nhat.

- Vé gid cd cho thué:

+ Phuong thuce thué tau chg: Giad cude tinh cho mdt don vi hang hoa van
chuyén thudng duogc rat cao va twong doi 6n dinh trén thi trudng so véi céc
hinh thuc cho thué khac.

+ Phuong thitc thué tau chuyén: Gia cho thué bién dong thuong xuyén
va rat manh do hinh thdc thué tau nay thuong phai thong qua cac dai ly, chiu
phi dich vu moi giéi. Chu tau va ngudi thué tau duoc tu do thuong lugng thoa
thuan vé cudc va cdc cdc di€u kién di kém nham bao vé quyén lgi ca hai bén
mot cach thoa dang.

+ Phuong thac thué tau dinh han: Tuy thudc va méi quan hé, uy tin va
kha nang dam phan cua chu tau véi nguoi thué. Nguoi thué tau thuong str dung
phuong thiic thué tau dinh han khi cho ring gia thué tau cho ¢ thoi diém hién
tai hodc trong twong lai 1a s& lén cao trong khi ho ¢6 nguén hang van chuyén
twong d6i 6n dinh.

- Vé thoi gian vdan chuyén:

+ Phuong thic thué tau chg: Dac trung quan trong cua hinh thiic tau chg
la tau hoat dong c6 dinh, chuyén tuyén gitta cic cang xac dinh; theo lich van
hanh dugc cong bo tir trudc

+ Phuong thic thué tau chuyén: Hang hoa dugc chuyén chd nhanh
chéng vi tau chay chuyén tuyén khong phai d6 céc cang ¢ dé 14y hang.

+ Phuong thifc thué tau dinh han: Thoi gian van chuyén phu thuoc nhiéu
vao ca chu tau va nguoi thué tau.

- V@ trinh do to chitc qudn 1y va khai thdc tau:

+ Phuong thiic thué tau chg: 1a hinh thic phat trién cao hon va hoan

thién hon cutia hinh thiic van tai tau chuyén.
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+ Phuong thic thué thu chuyén: Linh hoat, thich hgp véi van chuyén
hang hod khong thuong xuyén va hang ho4 xuat nhap kh4u, tan dung dugc hét
trong tai cla tau lic chd hang trong timg chuyén di c6 hang. Néu t6 chic tim
hang tot thi hinh thitic khai thac tau chuyén la hinh thic khai thac c6 hiéu qua
khong kém gi so v6i hinh thuc khai thac tau cho.

+ Phuong thic thué tau dinh han: Chu tau tam thoi chua phai quan tam
dén viéc tim ki€m nguén hang hod dé chuyén chd, c¢6 muc dich kinh doanh
cho thué tau dinh han véi tu cach 1a chu tau thuan tuy.

- Vé phdn chia chi phi giita cdc phuong thiic thué tau:

+ Hinh thic thué tau chg: Chu tau chiu moi khoan chi phi tir khi nhan
hang dé van chuyén cho dén khi tra hang tai cang cho chi hang theo lich trinh
van hanh cong bo tir trudc.

+ Hinh thac thué tau chuyén va tau dinh han dugc phan chia nhu sau:

Bing 1

Phéen chia chi phY gi<a chii tpu vp ng-é&i thu?

Loai chi phi Tau chuyén Tau dinh han Tau dinh han

pho thong tron (tau tran)

- Luong sy quan, thuy Nguoi thue

thit, bao hiém x3 hoi.

- Bao hiém tau Cha yéu la chu
Chn Chn tau
- Chi phi vé trach nhiém Chu yéu la chu
dan su tau
T T
- Khau hao Hu Hu Chi thu
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- Sua chira dinh ky, bao
quan tau
— s Ng-éi
- Chi phi quan ly hanh Chu tau va
chinh nguoi thué
- Nhién li¢u Nguoi thué
- Dau m& Chu tau
- Nudc trong noi hoi Ng-&i
- Cang phi thu
- Dai ly phi
i thu®
; Tuy theo diéu
- Chi phi xép do& _
kién trong hop
dong.
Tuu
- Cac chi phi dac biét
_ Chu tau
khic (chi phi qua kénh
dao, eo bién, [)

4. Phdn loai vdn tdi thuy.

C6 nhiéu tiéu chi dé phan loai van tai thuy nhung thong thudng chung ta
phan ra lam van tai thily quoc t€ va van tai thuy noi dia

Van tai thiy quoc t€: 1a viéc chuyén chd hang héa, hanh khiach bang
dudng bién, dudng song gitta hai nhiéu qudc gia, tic 12 viéc chuyén chd hang
héa, hanh khéach phai qua bién gigi giita hai quoc gia.

C6 hai hinh thitic van tai quoc té: van tai quoc té truc tiép 1a hinh thic

chuyén chd duoc tién hanh truc tiép gitta hai nuéc. Con van tai quoc t€ qua
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canh 1a hinh thitc chuyén chd duoc tién hanh qua 1anh thé cta it nhat mot nudc
tht ba goi 1a nudc cho qua canh.

Suu ra doi va phat trién ctia van tai quoc t€ gan lién vé6i su phan cong lao
dong trong xa hoi va trong quan hé budn béan gilta cdc nuéc v6i nhau. Su hinh
thanh va phét trién hé théng van tai ting nuéc hoic mot nhém nuéc cé anh
hudng rat 16n dén su phét trién hé thong van tai trén pham vi toan thé gidi.

Van tai thily quoc t€ chi€ém t6i 80% van chuyén hang héa buon ban
quoc t€. Van tai thily quoc t€ dugc phat trién trén co s& phét trién san xuét va
trao d6i hang hod. Nguoc lai hoan thién hé théng van tai quoc t€ dac biét 1a
van tai bing dudng bién quoc t€ giam gia thanh van tai sé tao diéu kién quan
hé buon ban quoc t€, dap tng nhu cdu di lai tiéu dung ctia moi ngudi cua nhicu
quéc gia khac nhau. Thuc t€ da ching minh van tai quoc t€ bang dudng thuy
g6p phan 16n vao khuyén khich buon ban giita cac nudc.

Van tai thuy noi dia: 1a mot hoat dong dich vu trong d6 nguoi cung cap
dich vu (hay ngudi van chuyén) thuc hién ciac hang héa tir noi nay dén noi
khdc trong ving nuéc ma diém dau va diém cudi clia qua trinh chuyén cho
khong di ra ngoai lanh thé ctia mot quoc gia

Theo khéi niém trén thi van tai thuy noi dia la viéc nguoi thué tau cho
hang héa trén cdc ving bién, trén cdc song ngdi trong pham vi mot quoc gia
d6. Nguoi thué ché va nguoi chuyén ché khong phai 1am cac tha tuc xut nhap
khau hay cdc tha tuc qua canh. Thong thudng dong tién thanh todn trong van
tai thiy noi dia 1a dong noi té.

Hién nay, trong van tai thuy noi dia thudng cham phat trién va chi
chiém mot ty 1¢ nho trong van chuyén hang héa, vi né bi canh tranh quyét liét
boi cdc phuong thitc van tai khdc ¢6 toc d0 nhanh hon nhu dudng sat, dudng
khong, dudng bo.

D6i v6i mot dat nude c6 bo bién dai tir bic dén nam va hé thong song

ngoi day dac v6i nhiéu con song 16n nhu song Hong, song Mé Kong thi van tai
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thily noi dia chiém mot vi tri nhat dinh khong thé thi€u trong cong cudc xay
dung va bao vé t6 quoc. Vi thé Pang va Nha nudc ta ludon quan tAm phat huy
nang luc van tai thuy noi dia déng thoi ddy manh phat trién doi tau bién dé vira
van tai ven bién va van tai vién duong phuc vu cho cong cuoc CNH —HDH
nudc ta hién nay. Di€éu dang mung 1a hién nay doi tau trong nudc da dap dng
duoc phan nao thi phan van tai thiy noi dia gép phan 16n cho viéc tié€t kiém

ngoai t& cho dat nudc.

II. Pac diém va cac phuong thic gri hang kho, hang bach héa da nang
bang container trong van tai thuy noi dia.

Tau cho hang bach héa: 1a tau chd cac hang héa do cong nghiép san
xuat, thuong 1a c6 bao bi va c6 gia tri cao. Loai tau chd hang nay thuong c6
nhiéu boong, nhiéu hidm, c6 cin cdu riéng dé xé&p da, toc do twong d6i cao.

Tau cho hang cé khoi lugng 16n: hang kho cé khoi lugng 16n la
nhitngloai hang & thé rin khong c6 bao bi nhu than, sit thép, ngii cdc, phan
bén, xi mang,[Jthuong duoc chd bang loai tau riéng. Loai tau nay thuong la
tau mot boong, ¢4 nhiéu ham, trong tai 16n, duoc trang bi ca mdy bom hit 4m
hang roi, toc do cham

Vé container chd hang c6:

Nhom 1: Container chd hang bach hoa.

Nhom ndy bao gdm céc container kin c6 cira & mot dau, container kin
cd ctra & mot diu va cac bén, ¢ clra & trén ndc, mé canh, md trén ndc - m&
bén canh, m& trén ndc - md bén canh - mé & dau; nhiing container c6 hai ntra
(half-heigh  container), nhiing container c¢6 16 thong hoi.....

Nhoém 2: Container chd hang ro1 (Dry Bulk/Bulker freight container)

La loai container ding dé chd hang roi (vi du nhu thoc hat, xa phong

bot, cac loai hat nhd....). P61 khi loai container nay c6 thé duoc sir dung dé
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chuyén ché hang hoéa c6 miéng trén mai dé xép hang va co cira container dé
dd hang ra. Tién loi cia kiéu container nay 1a tiét kiém stc lao dong khi xép
hang vao va d& hang ra, nhung né ciing c6 diém bét loi 13 trong luong vo
ning, s6 ctra va nap co thé gay kho khin trong viée giit an toan va kin nudc
cho container vi néu nip nhdi hang vao nhé qué thi s& gay kho khan trong viéc

xép hang co thir tu.
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CHUONG II
THUC TRANG TINH HINH VAN TAI HANG KHO, HANG

ROI CUA CONG TY VAN TAI THUYBAC

I. Qua trinh hinh thanh va phat trién cia Cong ty van tai thuy Bic -
NOSCO.
1. Su hinh thanh, chitc nang nhiém vu va quyén han cua Cong ty NOSCO.

Cong ty van tai thuy Bic 1a doanh nghiép Nha nuéc, dugc chuyén déi tir
Vin phong Tong cong ty van tai song 1, tién than 12 Cuc dudng song Viét
Nam truée day theo quyét dinh s6 284/QD-TCCB-LD ngay 27/2/1993 va duoc
thanh 1ap theo Quyét dinh s6 1108/QD-TCCB cua Bo Giao thong van tai ngay
03/6/1993.

Tai Quyét dinh s6 597/TTg ngay 30/7/1997 cua Thu tuéng Chinh phu,
Cong ty van tai thuy Béac dugc chuyén vé 1a don vi truc thuoc Tong cong ty
Hang hai Viét Nam - Vinalines.

- Tru s& chinh: 278 Ton Ditc Thang, Dong Pa, Ha noi.

- Tén giao dich ti€ng Viét: C«ng ty vEn tJi thud Bc.

- Tén giao dich ti€ng Anh: NORTHERN SHIPPING COMPANY - nosco

- Dién thoai: 84-4-8515805, 84-4-8516706;  Fax: 84-4-5113347.

- Email: Nosco@fpt.vn

Linh vuc kinh doanh chu yéu theo gidy phép kinh doanh s6 108568
ngay 14/06/1993 do Trong tai kinh t€ thanh pho Ha Noi cap va Gidy phép kinh
doanh XNK s6 1031/GP do Bo Thuong mai cap ngay 23/6/1995 la:

Van tai hang hod dudng song, dudng bién: day la nhiém vu san xuat
chinh ctua Cong ty.

Va cac linh vuc san xuit kinh doanh khac 1a: Van tai hanh khach duong
song va ven bién; XNK, cung tng vat tu, phu tung, thi€t bi chuyén nganh van

tai thuy; Pai 1y va moi giéi hang hai phuc vu nganh giao thong van tai; Stra
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chita, san xuat, 1p dat cdc loai phuong tién, thiét bi cong trinh giao thong
duong thuy. Khai thac, san xuét kinh doanh cau kién bé tong dic san, vat liu
xay dung; Cung tng lao dong cho nuéc ngoai; Kinh doanh dich vu du lich 1
hanh quoc té.

- Ngoai khu van phong gom 8 phong ban con ¢6 4 Trung tam, 3 Chi
nhédnh, va 1 Xi nghiép truc thuoc Cong ty, do la:

+ Trung tam xudt nhap khau CKD.

+ Trung tam xudt nhap khau Pong Phong.

+ Trung tam Dich vu va XKLD.

+ Trung tam Du lich Hang hai.

+ Chi nhdnh Cong ty van tai thuy Bac tai Hai Phong - 102 Ly Thudng
Kiét, Hong Bang, Hai Phong.

+ Chi nhanh Cong ty van tai thuy Bic tai Quang Ninh - 29 Lé Thanh
Tong, Ha Long, Quang Ninh.

+ Chi nhanh Cong ty van tai thuy Béc tai TP. H6 Chi Minh - HABOUR
VIEW TOWER #1420C - 35 Duong Nguyén Hué, Quan 1, TP. H6 Chi Minh.

+ Xi nghi¢p SCCK&VLXD - Xa Lién Mac, Huyén Tur Liém, Ha noi.

II. Phan tich cac yéu t6 moi truong anh huong té6i hoat dong van tai hang
kho, hang roi cua cong ty van tai Thay Bac

1. Phdn tich bén ngoai:

1.1. Khach hang.

Nhu cdu thi trudng 1a xuét phat diém cta qua trinh phét trién nén kinh
t€, cling nhu clia cdc nganh kinh t€ trong nén kinh t€ quoc dan, bdi co céu, tinh
chét dic diém va xu huéng van dong cuia nhu cau tic dong truc ti€p dén céc
nganh san xuat - 1 tién dé cho sy phét trién clia nganh van tai n6i chung ciing
nhu cua nganh dai 1y van tai néi riéng. Do d6 doi hoéi phai ti€n hanh nghiém

tic, than trong cong tac di€u tra nghién ctu nhu cdu thi trudong, phan tich moi
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truong kinh t€ xa hoi, xac dinh chinh x4ac nhan thiic ctia khach hang, théi quen
phong tuc tap quan, truyén thong van hod 16i song, muc dich tiéu thu san
pham, dich vu, kha niang thanh toan. Khi x4c dinh dich vu cia minh thi doanh
nghiép can phai xac dinh nhitng phan doan thi trudng phu hop dé cé nhing
bién phap cu thé nhitng chi tiéu chat lugng dat ra. C6 nhu vay thi méi mang lai
duoc hiéu qua tot trong kinh doanh.

2. Déi thu canh tranh.

Thi truong van tai thily noi dia hién nay dang dién ra vo ctung soi dong,
v6i khoang 20 cong ty Nha nudc va trén 30 cong ty TNHH ca Viét Nam va
liéen doanh dang cung c6 ging dé gianh thi phan 16n hon vé minh. Trong diéu
kién kinh t€ thi trudng nhu hién nay, dé c6 thé ton tai va phat trién ngay cang
viing manh, cac cong ty phai canh tranh v6i nhau trong mot moi truong hét stc
gay gat. VGi quy mo clia minh, Nosco hién nay dang duoc xem 12 mot cong ty
c6 vi thé kha nho trén thi truong. Poi thu canh tranh 16n nhat cua cong ty hién
nay 12 VINAFCO - Cong ty c6 phan van tai Trung uong, day la mot doi thi c6
nhiéu kinh nghiém trén thi truong. VINAFCO hién dang chiém gir khoang
trén 5,3% thi phan cua thi trudong, doanh thu hang nam cia VINAFCO déu dat
trén 50 ty déng, thi trudng ctia VINAFCO khong chi phdt trién manh & thi
truong dai ly van tai noi dia ma con la mot don vi ¢6 vi thé€ I6n trong van
chuyén quoc €. VINAFCO c6 mot hé thong phuong tién kha t6t, manh nhat 12
trong linh vuc dai 1y van tai bang duong sit va van tai 6to bang container. Hién
nay, VINAFCO da c6 phong Thi truong riéng biét, hoat dong kha nang dong
va hiéu qua. Phong Thi truong cua VINAFCO quan ly toan bo thi truong cua
cong ty, cac don vi san xuat kinh doanh tu tim ki€m khéach hang nhung hang
thang van phai c6 bdo cdo tinh hinh khach hang 1én phong Thi truong; phong
Thi truong s€ tap hop cac so liéu do tat ca cac phong gui 1én, tap trung nghién
ctu nhu cau thi trudng dé dua ra luan ching ddu tu hodc diéu phoi khach hang

gitta cac don vi trong toan cong ty. Phong Thi trudng con xem xét cac van dé
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ndi coOm trong cong ty vé nhan luc, trinh do0 CBCNV, phuong tién thiét bi, kho
bdi, nha cira, vian phong ... tir d6 c6 huéng dau tu, tuyén dung dé phat trién
doanh nghiép. Cac nhan vién trong phong Thi truong déu chu dong trong viéc
thu thap cdc tin tic tir thi truong, ti€p can va gidi thiéu véi khach hang vé dich
vu cua cong ty, v€ gid ca canh tranh va tinh than phuc vu ciing nhu kha nang
ddp ing moi nhu cau cta khich hang d€ thu hidt khach hang vé véi cong ty.
Khi c6 hgp dong, phong 1én cong tic ky két hop dong va phuong an van
chuyén sao cho tim duoc phuong 4n t6i wu vé loai hinh, thoi gian van chuyén
cling nhu t6i uu ve tiét kiém chi phi cho ca cong ty cing nhu khach hang, dam
bao cung cap cho khach hang lgi ich toi da tir chi phi bo ra. Vi vay, vi th€ cua
VINAFCO c¢6 thé coi 1a manh nhét trén thi trudong hién nay. Ngoai ra, phai ké
dén mot s6 cong ty khdc nhu Cong ty van tai bién Dong - Tong cong ty cong
nghiép Tau thay Viét Nam, cong ty Xudt nhap khiu Seaprodex Ha Noi - Bo
thly san, cong ty dudng Bién Ha Noi, cong ty van tai Bic Nam, cong ty c6
phan van tai 1-TRACO HANOI, cong ty c¢6 phan Dai 1y van tai SAFI, cong ty
Dai 1y van tai qudc t€ phia Béc, cong ty C6 phan Hung Pao Container, cong ty
van tai va thué tau Vietfracht - Bd Giao thong van tai, cong ty van tai 6to so 2,
s6 3, s60 8 - Cuc dudng bo Viét Nam, cong ty van tai thuyl-Tong cong ty
duong Song mién Béc, cong ty van tai thay Ha Noi ... Day déu 1a nhiing doi
tht canh tranh manh, ¢6 uy tin trong cac hop dong van tai trong nudc ciing nhu
van tai quoc t€. Cac cong ty nay, bén canh viéc la doi thu canh tranh cua cong
ty, cling con la nhitng ban hang lién két cua cong ty trong mdt sO truong hop
dai 1y van tai clia cong ty trén cac tuyén duong thiy, dudong sat, dudng oOto ...
dac biét trén tuyén duong thuy. Moi cong ty déu c6 phuong thic kinh doanh

khac nhau, gép phan cho thi truong nay ngay cang soi dong.
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3. Moi truong kinh doanh.

Hién nay Tong cong ty Hang hai Viét Nam ¢6 7 don vi thanh vién 1a :
Cong ty van tai Thuy Bic NOSCO, VOSCO,VITRANSTRAT,VINASHIP , Xi
nghiép lién hop van tai bién pha song, FALCON, MAPETR ANSCO.

Trong tinh hinh thuong xuyén thiéu hang, cic cong ty da chu dong tim
hang van chuyén. Hang trong nudc it, cdc don vi van tai da chu dong tim hang
chd thué trén tuyén nudc ngoai va chd thué hang Viét Nam xuat khiu theo
diéu kién FOB cho cht hang nuéc ngoai. Trong nam 1996 cong ty VOSCO,
VITRANSTRART da ki hop dong vé6i chu hang trong nuéc va nudc ngoai dé
van chuyén mot s6 16 hang 16n gao, than Viét Nam xuat khau. Trong 2 nim
1997 va 1998 san lugng van tai ting lén dang ké: Nam 1997 tang 26% so véi
nam 1996, nam 1998 tang 15% so v6i nam 1997. Dat dugc toc do tang trudng
nay 1a do tang cdc tuyén van tai trong nudc véi ti 1 cao, nam 1997 bang 164%
so vOi nam 1996, naim 1998 bang 145% nam 1997. Trai lai, van tai nudc ngoai
hdu nhu tang cham, trong khi d6 van tai ddu tho xudt khdu giam ding ké
nguyén nhan do gia ddu tho trén thé gidi gidam manh va Téng cong ty khong c6
hang dé chuyén chd. Trong mdy nam gin day duéi su canh tranh gay git clia
doi tau nude ngoai, viéc tang thi phan van tai nudc ngoai cling nhu van tai xuét

nhap kh4u la viéc hét stic khé khan.

I1. Phan tich bén trong
1. Nhén su va trinh dé quan ly.

Con nguoi luon 1a nhan t6 quyét dinh dén su thanh bai ctia mo6i doanh
nghiép. D€ thanh cong trong ddm phén, canh tranh thing 1¢i v6i cdc nha cung
cap dich vu nuéc ngoai thi nguoi lam hang hai phai vira ¢6 trinh do kién thic
van tai bién, ngoai thuong, hi€u biét vé luat 1&¢ quoc t€ [ vira phdi c6 trinh do

ngoai ngir tot.
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Theo nghién citu clia co quan bao hiém Anh quoc thi 80% s6 vu tai nan
hang hai 1a do con ngudi gay ra. Ty 1€ mac 16i cao cliia nhitng ngudi 1am viéc
trén tau bién da dan dén nhitng lo ling vé van dé an toan hang hai.

Mot doanh nghiép s€ c¢6 kha nang canh tranh cao hon khi cé doi ngii can
bo lao dong dugc trang bi day du kién thic, kha nang phan doan t6t va man
cén trong cong viéc. Muc dich cta viéc t6 chifc 1a nhiéu ngudi phoi hop thuc
hién cling mot cong viéc nham giam thiéu nguy co ting ngudi van hanh riéng
1€, hanh dong sai. Poan 6.7 cta B luat quan ly an toan quoc t€ ISM Code quy
dinh: “Cong ty phai dam bao rang thuyén vién cla tau phai c¢6 kha niang giao
ti€p mot céch c¢6 hiéu qua nham thuc thi cdc nhiém vu lién quan t6i hé thong
an toan”.

Mot t6 chide t6t ¢6 nghia 1a phan chia lao dong hop ly, nhiéu ngudi van
hanh su dung cac thong tin thu nhan dugc, cung nhau danh gia, quan sat va
kiém tra hanh dong ctia nhau. Diéu nay dua trén co s& nhiéu ngudi sé ¢4 nhiéu
kién thic va kinh nghiém hon mot nguoi.

2. Khd nang vdt chdt, tai chinh:

- Phuong tién san xudt chinh ctia doanh nghiép van tai bién la doi tau.
Vi vay, khi xem xét vé kha nang vat chat thi chl yéu la phan tich tinh hinh st
dung va phat trién doi tau.

Mot so tiéu thic dé danh gid kha nang ctia doi tau d6 la:

+ Theo vat liéu dong tau: tau gob, tau xi mang ludi thép va tau thép.

+ Theo dong luc tau: tau chay bang dong co dot trong, dong co hoi nude
va dong luc nguyén tu.

+ Theo téc do tau: tau chay cham (nho hon hodc bang 12 hai 1y/gio,
chay trung binh (13 — 16 hai ly/gi0), chay nhanh (17-22 hai ly/gio) va tau cuc
nhanh (t6¢ do 16n hon 22 hai 1y/gio).
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+ Theo tudi thu: Du6i 15 nam thi goi 1a tré, trén 15 nam la gia.

+ Theo loai hang van chuyén: hang roi, hang bach hod, hang 16ng.

+ Theo hinh thic van chuyén: chuyén tuyén va khong chuyén tuyén.

+ Theo pham vi hoat dong: tau vién duong, tau ven bién, tau noi dia.

+ Theo k&t cau than tau: tau c6 két cdu doc va két ciu ngang, tau cé mot
tang boong va nhiéu tang boong, tau cé ddy doi va khong cé ddy doi.

+ Theo quan diém khai thdc: tau thong dung va tau chuyén dung.

- Kha nang tai chinh ctia doanh nghiép cho thay muc thu nhap hién tai,
su can d6i clia cdc nguon von, mic do huy dong va quan ly tai san, kha nang
thanh toan cong no ctia doanh nghiép. Thong qua viéc phan tich kha nang tai
chinh nguoi quan 1y c¢6 thé ddnh gid dugc trinh do quéan ly, sit dung von va
nhitng trién vong kinh t€ tai chinh ctia doanh nghiép.

Kha nang vat chat, tai chinh manh mé 1a diéu kién quan trong va thuan
loi dé doanh nghiép c6 thé thuc hién thanh cong nhitng chién lugc canh tranh
ctia minh.

* Poi tau clia cong ty.

Véi chic nang chinh va nguon thu chu yéu la tr van tai thly, nén cong
ty rat chd trong ddu tu mua sam, dong mdéi thém céc phuong tién van tai nham

tang nang luc san xuat. Hién nay cong ty c6 cac loai phuong tién van tai:
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Bang 2 : Doi tau clia cong ty van tai Thiy Bac

Phuong tién van | Cong suat | Nam su Miic khau Nguyén gia
tai (tan) dung hao co ban VND

Tau Thuy Bac 02 800 12/1/1997 12 2347636805
Tau song Thuy 800 12/1/1998 12 2369484974
Biac 03
Tau Thuy Bac 04 800 12/1/1998 12 2369484974
Tau Livaso 02 400 12/1/1990 1083267852
Tau Thuy bac 500 1/4/2000 8 4811704931
Fuling
Tau Thuy Bac 500 5/1/2001 8 4045389038
xtandrich
Tau Quoc Tu 7115 3/1/2002 9 26238087221
Gidm
Tau Thién Quang 6082 12/1/2000 9 23991499479
May I com 70t/y 700 8 35700000
Tau song Thuy 800 12/2000 12 2251298426
Bic 05
Tau song Thuy 800 10 1545851678
Bic 01 QN
Tau Long Bién 6864 13/2/2003 8 3550000000

Ngudn Bdo céo tai chinh ctia cong ty van tai Thuy Bac
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II1. Phan tich thuc trang hoat dong van tai hang kho hang roi, cua cong ty

van tai Thuy Bac NOSCO.

1. Tinh hinh s dung phuong tién vdan chuyén.

Phuong tién van chuyén ctia cong ty NOSCO 1a doi tau van chuyén hang

hod, 1a tai san c6 dinh chu yéu cta cong ty. Tinh hinh st dung phuong tién van

chuyén quyét dinh hiéu qua st dung von co dinh néi riéng va quyét dinh hiéu

qua san xuat kinh doanh chinh cua cong ty. Tinh hinh st dung phuong tién van

chuyén 12 mot nhan t6 tic dong dén chi tiéu san lugng van chuyén clia cong ty.

Bang 3: Tinh hinh thuc hién chi tiéu sdn luong theo tén tau.

Ten tu S6 chuyén di ¥ 1e San luong(tan) ¥ 1e
KH TH KH TH

Thuy Bac 02 13 14 | 107.7| 126,000 130,047 103,21
Tau song Thuy Bac 03 13 13 100 | 114,000{ 132,266 116,02
Tau Thuy Bac 04 17 17 100 | 107,500] 112,122 104,3

Tau Livaso 02 17 17 100 | 105,000 101,664 96,82
Tau thuy Bac Fulling 17 17 100 | 104,500/ 115,652 110,67
Tau thuy bac Xtandrich 21 23 | 109.5| 79,000| 81,008 | 102,54
Tau Quoc T Gidm 19 19 100 | 106,000[ 107,083 101,02
Tau Thién Quang 21 24 | 114.3] 94,700| 107,921] 113,96
Tau Thuy Bac 05 21 24 | 114.3] 74,000 81,801| 110,62
Tau Thuy Bac 01 QN 24 24 | 100 | 42,700 44,323| 103,8
Tau Long Bién 12 7 | 58.33| 26,400| 16,206 61,39

(Ngudn: Cong ty van tai Thuy Biac Nosco )

S6 luong chuyén di cua tau bi anh hudng nhiéu boi thoi tiét. Trong nam

2003 c¢6 kha nhieu dot gi6é mua lién ti€p da anh hudng rat 16n thoi gian hanh

trinh cua chuyén di hau hét cac tau kéo theo thoi gian quay vong cua cac

phuong tién van chuyén ciing bi anh hudng. Mic du diéu kién thoi tiét khong

Pé Quée Tudin

Marvketing 424




Chuyén dé tét nghiép

thuan loi nhung 11 tau dua vao khai thac trong nam thi 10 tau da hoan thanh so
chuyén di theo k& hoach chi€ém 91%.

Tau Thién Quang va tau Thuy Biac 05 da vuot mitc k€ hoach giao 1a
14,3% s6 chuyén di. Riéng tau Long Bién phai ngimng thoi gian khai thdc dé
stra chita hé thong dong luc, noi hoi, chong chéng. Hon nita, do céc thiét bi
trén tau di cii c6 chuyén dang van chuyén doc dudng phai nging chay dé sta
chita nén tau Long Bién da khong hoan thanh s6 chuyén di trong nam va chi
dat c6 58,33% theo k& hoach. Nam 2003 doi thu ciia cong ty da van chuyén
dugc 1009771 tan hang hod nhu vay da vuot mic k&€ hoach 1a 29971 tan. Tau
Thuy Bac 03, Thuy Béic Fulling, Thién Quang, Thuy Bac 05 1a cac tau da vuot
mtic k& hoach cao vé san lugng van chuyén. Tau Thuy Béc 03 1a 16,02%, Thiy
Bac Fulling 12 10,67%, Thién Quang 03 1a 13,96% va Thuy Bac 05 1a 10,62%.
San luong cua cong ty da hoan thanh va vuot mic k& hoach giao cho d6 la do
cong ty da nang cao chi tiéu sir dung chat lugng doi tau ctia cong ty bang moi
cach tang thoi gian tau chay c6 hang, do6 la thoi gian c6 ich, thoi gian tao ra san
phdm hon nita trén cing mot chuyén dudng van tai cong ty da khai thdc ca
hang di va hang v€. Hon nita trong qua trinh khai thac cong ty da bo tri thuyén
vién hogp 1y theo chiic nang 1am cho tinh trang k§ thuat trén tau néu cé hong thi
duoc sta chita kip thoi.

2. Thuc trang t6 chitc van chuyén va qudn ly cong tac déi tau vdn tdi clia
cong ty.

Cong t4c t6 chiic van tai 1a viéc hudng cdc phuong tién ky thuat trong hé
thong van tai thanh mot hé thong hoat dong diéu hoa gitta céc ti€u hé thong
v6i nhau nhu: Cang, xudng sita chita va dong méi, cung ung dich vu ... Noi
dung co ban cua cong tic quan Iy bao gom nhitng van dé sau:

- X4c dinh co cau quan ly cong tac van tai va cong tac cua doi tau van tai

bién.
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- Hoan thién céc hinh thic van tai.

- Xéc dinh cdc phuong phdp dinh mdc ky thuat vé khai thac doi tau néi
riéng va hé thong mitc k§y thuat trong linh vuc khai thac van tai bién néi riéng.

Cong ty da tinh giam bd may quan 1y, st dung cac chuyén gia gioi su
dung cac phuong tién hién dai phuc vu cho cong tac quan ly. Co s6 k¥ thuat
phuc vu cho cong tic quan ly cua cong ty 1a mang lué6i thong tin quoc gia, su
trao déi thong tin gifta cdc tau va bd ngdy cang don gian va dé dang hon nho su
gilip d& cua cac vé tinh va céc thi€t bi thu phat dudi tau va trén bo.

Hon nita viéc quan 1y va t6 chitc qud trinh van chuyén va qud trinh cong
tac ctia doi tau dugc tap trung ¢ bo phan khai thiac cua cong ty nhu phong kinh
doanh. Cong t4c t6 chiic va quéan 1y cong tac van tai v cong tdc doi thu cong ty
da tuan theo céc nguyén tic co ban sau:

- Nguyén tac hé thong.

- Nguyén tic can doi.

- Nguyén tic hiéu qua.

- Nguyén tic linh hoat.

Chi dao tdc nghiép qud trinh van chuyén, qu4 trinh cong tdc cua doi tau la
viéc theo doi lién tuc qua trinh thuc hién k& hoach cong tac cua ddi tau trén tat
ca cac mat xich ctia qua trinh van chuyén dé tim ra nhitng bién phap dé loai trix
nhitng van dé lam cho k&€ hoach van chuyén bi sai léch. Trong qu4 trinh van
chuyén cdc thu thudng hoat dong trong khoang khong gian rong 16n trén dai
duong, hoat dong cta thu 1a cdch xay dung dia diém giao dich cta cong ty.
Nhiing di€u kién cta moi truong bén ngoai khai thiac nhu la khi tugng thuy
van, thi truong thué tau thuong xuyén bién dong. Vi vay cac can bo khai thac
phai lién hé chat ché véi cht hang, phoi hop véi cac phuong thitc van tai khac,
phoi hop hoat dong ctia tau va cang, t6 chiic hoat dong ca tiu tai cdc cang va

t6 chiic van hanh cho tu.
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3. Thanh tich.

Nhitng nam gan day, san lugng van tai clia cong ty lién tuc tang, theo so
do sau:

Nam 2001: toan cong ty van tai dugc 913916 tan hang héa, trong dé van
tai thiy noi dia 1a 508396, chi€ém 50,67% téng van tai nam.

Nam 2002: toan cong ty van tai dugc 1320299 tan hang héa, tang
55,34% so v6i nam 2001, trong d6 van tai thuy noi dia la 751769 tan chiém
68,84% tong van tai nam 2002.

Nam 2003: toan cong ty van tai dugc 1716821 tan hang héa, tang
17,90% so v6i nam 2002. Trong d6 van tai thuy ndi dia chiém 1030093 tan
chiém 60% téng van tai nam 2003.

Nhu vay san lugng van tai cua cong ty lién tuc tang qua cac nam dac
biét 1a van tai thuy noi luén chi€m hon 50% khdi luong van tai ctia cong ty,
diéu d6 chiing to cong ty can phai quan tam hon dén céc tuyén van tai thiy noi
dia vi cdc tuyén van tai nay luon chi€ém mot thi phan 16n vé van tai clia cong ty
va dang c6 chiéu hudng ra tang trong thoi gian téi khi cdc nudc trong khu vuc

dang dan phuc hoéi tang trudng kinh té.

IV. Phan tich diém manh, diém yéu:

Diém manh va diém yéu ctia Cong ty NOSCO trong canh tranh van tai
thuy noi dia.

Dé co6 thé danh gia chinh xdc diém manh, diém yéu cta Cong ty
NOSCO trong canh tranh van tai thy noi dia, c6 thé phan tich nhu sau:

- Vé tudi tau: Tudi tau binh quan ctia Cong ty hién nay 12 14 tudi, tat ca
déu la tau chd hang kho, hang bach hod, chua c6 tau chuyén dung chd

container va tau dau.
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Theo thong ké, tudi binh quan cta doi tau thé gidi tinh hién nay, loai tau
c6 tudi cao nhat 1a thu chd hang bach hod 17,3 tudi, tau container 12 tré nhat,
tudi binh quan 1a 12 (& Viét nam 1a 19). Trong khi d6, tudi binh quan cta trong
tai dang ky & cdc nudc phat trién theo dinh huéng XHCN & Chau A tiép tuc
tang lén, tudi binh quan 1a 17,2 tudi. Cic nuéc Trung va Pong Au van Ia
nhitng nudc c6 doi tau gia nhat, véi nhitng con tau duge dong trén 15 nam tudi
chiém 65,7% toan bo doi tau cua ho.

Doi thu container trén thé gidi ¢ do tudi binh quan thap hon doi tau
buon Viét Nam, cht yéu do doi tau cua Viét Nam dugce ti€p thu tur thoi ky bao
cap. Trong qua trinh d6i méi mac du c6é su ddu tu cha cdc nganh, céc dia
phuong nhung s6 lugng tau mua méi cling chi la nhitng con tau da qua st dung
khai thac ctia mot s6 nudc trong khu vuc, trang thiét bi con lac hau, tuy vay
nhitng nam gan day c6 dugc cai thién do Bang va Nha nudc ta dang chu truong
phat trién manh cong nghiép dong tau trong nudc, gép phan tang vé so luong
va tré¢ hod doi tau.

Céc nudc trén thé giGi va khu vuc c6 nhitng doi tau hiing hau hon han ca
ve tan trong tai 1an s6 luong. Tuy vay so sanh véi mot vai nude trong khu vuc
thi cling khong phai 1a qua chénh léch (Thdi Lan, Singapore, [1) Nhung vé co
cdu thi 1o rang doi tau container clia cdc nuéc hon han doi thu Viét Nam cd vé
s0 lugng 1an trong tai, nang luc va phuong phap quan ly. Trong khi d6 xu thé
phét trién cua doi tau thé€ giGi va khu vuc trong nhitng nam gan day va thoi
gian t61 lai chinh Ia tau container.

- Vé trong tai thu: Tong trong tai tau bién ctia NOSCO 1a 27.441 DWT,
tong cong suat 14.000 CV. Trong tai binh quan cua doi tau the gidi so véi doi
tau trong nudc néi chung va ctia Cong ty van tai thuy Bac néi riéng khd chénh
léch. Tuy trong nhitng nam gan day doi tau trong nudc cling da cé nhitng thay
déi tich cuc, nhung so vdi tiém nang va loi thé so sdnh vé mit dia ly va diéu

kién chung thi thuc su chua ddp ung. Nhin chung vé s6 lugng ta c6 thé ddp
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ting, nhung vé co cau, dé phan loai trong tai khdc nhau phuc vu cho céc loai
mat hang, cdc ludng van tai timg khu vuc thi can phai khiac phuc nhiéu.

- V€ nang luc van tai: nang luc van tai doi tau Viét Nam kém ca vé so
luong va chat luong. Mic di nganh Hang héi da c6 c¢6 ging nhiéu dé dap tng
nhu ciu van tai trong nudc nhung phan nao con bi han ché. Chinh vi vay ty
trong van chuyén doi v6i hang ho4 thap, nguén hang va chan hang cho doi tau
thi€u. Nguon hang xuat khau bi chén ép bdi cdc hang thu nuéc ngoai c6 co s
tau manh hon, co dong hon; nhat 1a doi tau bén ngoai c6 bé day lich s tao nén
thé manh do tich luy dugc kinh nghiém, co ché€ quan ly va di€u hanh, phuong

tién va trang bi hién dai hon.

Nhu vay, doi tau cia Viét Nam noéi chung va ctia Cong ty van tai thuy
Bic noi riéng con rat nhod bé vé trong tai va co ciu doi tau chua can doi, phu
hop.

- VO ngudn luc tui ch¥nh:

Quy mo6 cta Cong ty ngay cang phat trién, doanh thu, 1oi nhuan ting,
doi song CBCNV, thu nhap binh quan nguoi lao dong da dugc cai thién dang
ké va dang co ging dat duoc mit bang chung vé tién luong doi v6i khoi van tai
bién clia toan Téng cong ty Hang hai Viét Nam.

Tuy nhién, xét vé chat luong cua cac chi tiéu ctia Cong ty van tai thuy
Bic con thap. Cu thé:

- Ty suét lgi nhuan/doanh thu cta cong ty la 0,64%, toan nganh 1a 6%.
Trong d6, ty sudt lgi nhuan/doanh thu trong van tai bién cua cong ty 1a 1,8%
va cua toan nganh 1a 1,3%.

- Ty sudt lgi nhuan/vén 1a 0,4%.

- Hé s ng cao: Hién nay 96% gia tri tai san cta Cong ty duoc hinh
thanh tir di vay vdi tien 14i tra ngan hang hang nam khoang 7 ty dong. Tién 1ai

tra ngan hang hién cao hon ca von chu s¢ hitu.
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Trong thdi ky diu, khi Cong ty tich cuc ddu tu thém tau, TSCD bang
von vay thi s& tao diéu kién cho Cong ty c6 thé dat duoc mic ting trudng
doanh thu, san lugng va két qua kinh doanh tang nhanh. Tuy nhién, di€u nay
cling s€ gay kho khan cho Cong ty do phai ganh no qua nhiéu, khi gap truc
trac trong kinh doanh c¢6 thé s& 1a nguy co gy ra rat nhiéu khé khan.

Nhu vay, Cong ty khong c6 1gi thé vé tai chinh, von tu cé it. Ngay nay,
vGi su 16n manh cua khoi doanh nghiép ngoai quoc doanh, von khong con 1a
lgi th€ riéng cua caic DNNN. Dac biét, da xuat hién lién doanh giita doanh
nghiép tu nhan va tap doan hang hai nudc ngoai véi tiém nang tai chinh 16n.

BIng so s,nh mét sé ch@ ti®u vO khi n'ng vEt chEt, tpi
ch¥nh cfia C«ng ty so vii c«ng ty vEn tfi bidn Vidt Nam

Chi tiéu Cong ty NOSCO VOSCO

Thi phan hién tai 3,1% 23%

Phuong thitc kinh doanh tau | Cho thué tau dinh | Cho thué tau cho, tau

han chuyén.
Co cau doi tau Tau chd hang kho Tau chd hang kho,
tau dau, [1.

Kinh nghiém, uy tin kinh | MGi tham gia thi | Thuc hién van tai
doanh van tai bién trudng van tai bién | bién tr nhing nam
duoc 10 nam, dang | 1970, da c6 nhiéu
trong qud trinh tao | kinh nghiém va c6 uy
lap uy tin trén thi | tin trén thi truong van

trudng. tai bién.

- Txnh tr'ng ki thuEt cfla ®éi tpu:

Pé Quée Tudin Marketing 42A




Chuyén dé tét nghiép

Qua bang so sdnh vé co cau, s6 luong va tudi tau cta Cong ty van tai
thuy Bic vdi cac Cong ty khac trong Téng cong ty Hang hai Viét Nam cho
thay:

- Vé tudi tau: Tudi tau cua Cong ty 1a 14 tudi, phi hop véi tudi tau binh
quan cua Thé gi6i va Viét Nam. Tuy nhién, trong thdi gian t6i tudi tau binh
quan s& giam dang ké do su phét trién manh mé ctia tau container. Dong thoi,
khi tudi tau trén 15 s& gip rat nhiéu khé khan, tham chi khong thé dép ting
duoc yéu cdu van chuyén quéc t€ do chi tau phai gdnh chiu thém chi phi tau
gia, cac thu tuc khi tau vao cac cang nudc ngoai cling ngat ngheo hon.

- V& co cdu doi tau: Hién nay Cong ty van tai thuy Biac mdéi tap trung
dau tu tau chd hang kho, bach hoa, chua c6 tau chuyén dung, tau container, tau
ddu. Mic du tau chd hang kho vain con rat nhiéu co hoi d€ NOSCO tham gia
chia sé van chuyén hang hoa xudt nhap khau cta dat nuéc vé cdc mat hang
nong san nhu: gao, dudng, san lit, ngo,[] va vat lieu xay dung, phan bén,
nguyén vat licul] Nhung hién nay va trong tuong lai, viéc van chuyén hang
hod xuét nhap khiau nhu ddu tho, dau san phdm, phan boén. [Icé xu hudng
container hod va st dung nhiéu dén thu chuyén dung dé dam béao yéu cau chit
luong cta hang hoa.

- V€ nang luc van tai: Nang luc van tai cia Cong ty hién con han ché.
Téng trong tai tau bién hién mdéi gan 28.000 DWT, chi bang 01 tau ¢& 16n cla
thé giGi. Tau 16n nhat cia Cong ty hién méi chi 1a loai tau 7.000 DWT. Hién
nay cac Cong ty khdc da c6 tau ¢ vira va 16n tir 10.000 DWT tr& 1én dé c6 thé
van chuyén duoc nhitng 16 hang 16n véi cu ly van chuyén xa hon.

- §éi ngo sii quan thuyOn vi®n: & tinh trang "thira ma van
thi€u". Pa phan s§ quan thuyén vién c6 do tudi binh quan cao (trén 40 tudi)
nhung trinh d6 chuyén mon lai yéu, tiéng Anh bi han ché&, khong dap tung dugc

yéu cau cong viéc, khong ¢ kha nang tai dao tao lai, 1a stc ép ve cong an viéc
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lam va tai chinh trong cac doi tau. Trong khi d6, nhiing s§ quan, thuyén vién
¢6 trinh do chuyén mon t6t, nhieu kinh nghiém lai thi€u rat nhiéu.

Hién nay cong ty thi€u doi ngii s§ quan, thuyén trudng, mdy truéng cé
trinh d9, kinh nghiém dam bao cho hanh trinh va moi hoat dong cua tau khi di
trén bién. Trong khi d6, thuyén vién di tau véi trinh do trung binh thap thi van
phai d€ du trit vi thira. Trong thoi gian vira qua va trong thoi gian t6i, Cong ty
van con phai tiép tuc di thué sy quan quan 1y tir cic Cong ty khac vé lam viéc
trong mot thoi han nhat dinh. Viéc nay lam anh hudng khong nho dén cong tac
quan 1y va duy tri né nép lam viéc, nang cao trich nhiém cua sy quan thuyén
vién gap nhi€u khé khan do tinh chét lam viéc tam thoi. Pay ciing 1a nhan t6
lam giam kha nang canh tranh cua Cong ty do chua dam bao chat lugng phuc
vu va do linh hoat trong qud trinh van chuyén.

Tinh trang thi€u hut nghiém trong doi ngli s§ quan quan ly & hién tai va
trong nhiing nam t6i dang dién ra & hau hét cic doanh nghiép Viét nam.
Nhung ciing do nguyén nhan noi tai Cong ty, dé la ché€ do tién luong cia Cong
ty so vGi cdc Cong ty khac con thap, cidc quy dinh vé chic trach, nhiém vu va
cong tiac danh gia chat luong cong viéc cho ting s§ quan, thuyén vién trén tau
chua dugc chat ché, tién luong tién thudng chua 1a don bay kich thich ngudi
lao dong. Ngoai ra, kinh phi cho cong tac dao tao, boi dudng kién thic dé nang
cao trinh do, dam bao tot cong viéc con han hep, chua dugc thuc su quan tam
dé trd thanh chién lugc ctia Cong ty. Han ch€ ndy mot phan do kha nang tai
chinh hién nay ctia Cong ty chua di manh dé dap tng yéu cAu.

- C«ng t,c quin 1y sda ch+a tpu: Con gip nhi€u kho khan va
yéu do thi€u doi ngii can bd k¥ thuat gioi. Hién nay s6 luong can bo thudc
phong k§ thuat méi ¢6 6 ngudi, nhung phai dam trach k¥ thuat ciia 6 tau bién,
5 doan tau song va 3 tau khach. Diéu nay lam han ché kha nang lap k&€ hoach,

kiém tra, gidm sét cong tic quan ly, sira chita thu.
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- Kinh nghi®m, danh tiOng: Cong ty van tai thuy Bac chi thuc
su tham gia vao linh vuc van tai bién ké tir khi chuyén sang 1a thanh vién cua
Tong cong ty Hang hai Viét Nam nam 1997. Vi vay, so véi cac Cong ty khac
c6 be day truyén thong va kinh nghiém tir nhitng nam 1960,1970 nhu VOSCO,
Tong cong ty Hang hai Viét Nam[]. thi Cong ty NOSCO 1a mot cong ty con
non tré véi nang luc van tai thap, lugng von it, thi phan rat nho. Dia ban hoat
dong chinh cua Cong ty cht yéu la Han Quoc, Nhat Ban, Trung Quoc, va mot
s6 nuéc trong khu vuc Pong Nam A, chua thuc su gay dung duoc danh tiéng
trong thi trudng van tai.

- C«ng ngh® th«ng tin: Céc thu bién ctia Cong ty da phin 1a mua
tau cli ctia nudc ngodi trén dudi 10 tudi va hién dang tham gia vao chuong
trinh déng duéi dé tré hod doi tau. Vi vay, viéc ting dung cong nghé hang hai
tién ti€n con nhi€u han ché, cic trang thiét bi chua thuc su dong bo va nhicu
khi con bi thi€u. C4c 16i khi tau bi phat tai cdc cang nudc ngoai da phan la do
thi€u trang thi€t bi di tau nhu: ctu sinh, ctu hoa, bao ho, [1. va cac thiét bi
hanh hai khac. Diéu nay lam tang chi phi do phai chiu phat, giam doanh thu

ngay tau do bi bt gift, gidm sic canh tranh trong van tai bién ctia Cong ty.
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CHUONG III
PANH GIA CAC CO HOI THI TRUONG CHO HOAT PONG
KINH DOANH DICH VU VAN CHUYEN HANG KHO, HANG
BACH HOA PA NANG CUA CONG TY VAN TAI BIEN
THUY BAC NOSCO.

I. Pinh huéng phat trién van tai bién cua toan nganh va cta cong ty
Nosco.
1. Pinh hudng phat trién Tong cong ty Hang hdi Viét Nam dén nam 2010.

Mbc ti?u ph.,t tribn cfia Teng c«ng ty giai ®o'n ®Dn
2010 1p:

Xay dung Tong cong ty Hang hai Viét Nam thanh tap doan kinh t€ cia
Viét Nam theo hinh thic Téng cong ty s& hitu von (Cong ty Me - Cong ty
Con). So v6i khu vuc vé von dat & mic mot cong ty hang hai trung binh, c6
cong nghé va trinh do khai thac tién tién dé du stic tham gia hop tac, chia sé thi
trudng cing vé6i cac cong ty hang hai cdc nude trong khu vuc chau A.

Muc tiéu chu yéu ma cac doanh nghiép dich vu cua Viét Nam phai dat
duoc trong qud trinh phat trién dé hoi nhap véi cdc nude trong khu vuc 1a:

- Ddp tng mot cach day du, kip thoi va c¢6 chat lugng moi nhu cau vé
dich vu hang hai ctia dat nuéc.

- Céac doanh nghiép dich vu hang hai cia Viét Nam c6 du kha nang tham
gia mot cdch binh dang vao cdc hoat dong dich vu hang hai & nuéc ngoai dé
chia se thi truong khu vuec.

§bnh h-ing chung vO kinh doanh gém:

(1) Tap trung von va doi méi cong nghé dé nang cao nang luc canh

tranh: Ph4t trién doi thu vién duong nhat 1a thu chd container, tau chd ddu va
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tau chd hang kho loai 16n nhim ting nhanh doi thuong thuyén ca nudec. Két
hop chat ché giita phat trién doi tau vién duong véi cac hinh thic thué (thué
dinh han, thué tau tran, thué tau dai han) nham ting nhanh thi phan chuyén
chd hang hod XNK két hop vdéi viéc chd thué cho nuéc ngoai nham nang cao
hiéu qua kinh doanh va chi€m linh thi truong khu vuc.

Cai céch sap xép t6 chtic ciac doanh nghiép song song véi ¢6 phan hod
cac doanh nghiép dich vu.

(2) Pham vi va gi6i han kinh doanh:

- boi tau: Hoat dong khai thac chu y&€u & khu vuc Chau a.

Xay dung mot doi tau hién dai, phu hop vdi tieu chuyén khu vuc,
chuyén mon hod 50% (nang s6 tau chuyén dung tr 18% nam 1998 1én 50%
vao nam 2010).

- Do tuéi tau: dudi 15 tudi.

Pam bao van chuyén 80% hang noi dia va 30% hang XNK. Dén nim
2020 nang ty 1é van chuyén hang XNK 1én 35% vdi tong trong tai doi tau dat
4,7 tricu DWT.

- Co cau doi tau:

+ Tau container: chu yéu van la khai thac feeder véGi cac loai tau tGi
1.200 TEU. Chuén bi céc diéu kién vé von va kha nang van hanh khai thac cac
tau container c6 suc chita 16n hon vao giai doan sau nam 2005 phuc vu ma cac
tuyén container tir Viet Nam di Chau Au, Chau My [

+ Tau chd dau tho véi cac tau tir 6 dén 9 van tan phuc vu cho viéc xuat
khau ddu tho va van chuyén cho nha mdy loc ddu Dung Quat.

+ Tau chd dau san pham t6i mic 4 van tan.

+ Tau bach hod da nang, tau chd hang roi 1a loai tau cé trong tai tGi 4
van tan.

+ Tau cho khi ga loai 2.000 khoi phuc vu tiéu dung trong nudc.

+ Tau chd khach du lich loai nho chay ven bién Viét Nam.
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- Tong trong tai doi tau ctia Téng cong ty t6i nam 2010 s& c6 khoang 1,5
dén 2 triéu DW, gia tri doi tau khoang 1.000 triéu USD.
2. Pinh huéng phat trién dén nam 2010 ciia Cong ty NOSCO.

Dinh huéng chinh ctia Cong ty NOSCO la: da dang hoa nganh nghe, 18y
van tai bién lam nhiém vu san xuét chinh, xudt nhap khau vat tu thiét bi va
xudt khiu lao dong 1a miii nhon, ddy manh cdc cong viéc khac dé tao cong an

viéc 1am, 6n dinh doi song CBCNV.

Cong ty tiép tuc dau tu moi nam thém 01-02 con tau trong tai trén 6.500
DWT, dua tong trong tai doi tau t6i nam 2010 khoang 80.000 DWT, gia tri doi
tau khoang 70 triéu USD.

Toc do tang trudng hang nam vé doanh thu cia Cong ty 1a 10%.

Pua miic tién luong binh quan cia CBCNV trong Cong ty bang miic
tién luong binh quan ctia Téng cong ty Hang hai Viét Nam.

* Pinh hudng phat trién doi tau cong ty NOSCO:

Tu nhitng nhan dinh trén vé tinh hinh van tai thuy trong nhitng nam tdi,
cong ty van chd trong dén cong tac dau tu trén tat ca cac linh vuc hoat dong
nhung trong tam vén 1a phét trién cac doi tau vé6i trong tai ngay cang 16n mé&
rong mang ludi cadc phuong tién van tai dé c6 thé thuc hién t6t chic niang kinh
doanh chinh ctia minh, khai thdc t6i da tiém nang thi truong dé thu loi 16n
nhat. Trong dé dinh huéng chién luoc ctia cong ty 1a tré hda doi tau véi trinh
do trang bi hién dai dé c6 kha niang canh tranh véi cdc hiang thu nudc ngoai,
chiém Iinh thi truong trong nudc va tung budc xam nhap vao thi trudng nudc
ngoai. Tuy nhién do kha nang c6 han nén trong thoi gian trudc mét, nhiém vu
chinh vin 1a tang cudng doi tau thong qua céc du 4n mua tau cii dé kinh
doanh. Trén co s& hoat dong cé hiéu qua, nang luc tai chinh vitng manh, kha
nang huy dong von 16n méi c6 thé thuc hién muc tiéu lau dai. Muc tiéu trudc

mat cua cong ty 1a ting thi phan trén thi trudng van tai va thuc hién nhiéu loai
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hinh hoat dong van tai, ca van tai hanh khach va van tai hang héa. Trong d6

dat trong tam vao viéc phat trién doi tau bién van chuyén hang kho.

Cong ty da lap k& hoach phét trién doi tau trong 5 nam 2002-2006 nhu

sau:

Loai tau Co Tau So Thoi gian nhan | Ghi chd
Luong tau

Tau ché  hang | 6500 1 2002 Mua tau

kho 10000 cii

Tau chd hang 6500 — 1 2003 Mua tau

kho 10000 cii

Tau chd hang 6500 — 1 2004 Mua tau

kho 10000 cii

Tau chd hang 6500 — 1 2005 Mua tau

kho 10000 cii

Tau chd hang 6500 — 1 2006 Mua tau

kho 10000 cii

Nguén : D¢ 4n phat trién cong ty giai doan 2002 - 2006

Nhin chung k& hoach dau tu cua cong ty duoc thuc hién kha t6t. Nam

2002 cong ty da dau tu mua tau Qudc Tu Giam la loai tau ché hang kho cé

trong tai 7015 tin, nhan tau vao thang 01/2002 va hién nay dang duoc khai

thac tot theo phuong thic cho thué dinh han. Nam 2003 cong ty da dau tu mua

mot tau chd hang kho 1a tau Long Bién c6 trong tai 6846 tan nhan tau vao

thdng 02 nam 2002. Bén canh viéc dau tu cho doi tau bién, cong ty ciling chu

trong dén viéc phat trién doi tau song .

I1. Panh gia cac co hoi thi truong cua cong ty van tai thuy Bac Nosco.

Van tai thily noi dia bén canh van tai bang dudng séong con ¢ van tai

bang dudng bién véi cdc tuyén noi dia. Do dic di€ém néi bat ctia hé théng song
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ngoi clia nudc ta 1a hudng chay cua cdc con song 16n 1a huéng Tay Béc - Dong
Nam va d6 ra bién Dong. Huéng chdy nay khong phit hop v6i huéng van tai
thity Bac — Nam. Dé khic phuc tinh trang d6, cong ty van tai Thily Bac phai
st dung cac phuong thic van tai pha song bién, nhung khoi lugng hang héa
van tai bang dudng song khong 16n, hién nay cac chu hang thuong tap trung
glii hang cho cdc hang van tai theo phuong thic dudng bién noi dia. Thuc t&
cho thdy, téng khoi luong hang héa van chuyén trong tuyén noi dia thong qua
36 cang bién cua Viét Nam déu ting 12%/ nam (hang container ting
15%/nam. Nam 2003, san lugng hang héa qua cic cang dat hon 56 triéu tén,
tang 14% so v6i nam 2001. Céac cang Mién Bac c6 t6c do ting trudong nhanh
nhét 29%, mién Trung - 20 %, mién Nam (chu yéu la khu vuc thanh ph6 Ho
Chi Minh) 1a 7 % Trong nam 2003, hau hét cic cang déu dat san lugng cao
hon nam 2002, trong d6 ndi bat 1a cdc cang chinh & ca 3 mién nhu Hai Phong,
ba Nang, Sai Gon, Qui Nhon, Nghé Tinh, Tan Cang, Can Thol/Chi mot so it
cac cang c6 san luong giam nhu cang Clra Viét, Nha Trang[].Mot di€éu dang
néi la san lugng hang container thong qua cac cang déu tang cao (trong d6 mot
sO cang mdi ti€p nhan hang container nhu Nghé Tinh, Hai Son, Ky Ha). Tai
khu vuc thanh phé H6 Chi Minh, néu nhu san luong container qua Tan Cang
Sai Gon giam trong nam 2002 thi sang nam 2003, san luong tang dan lén gan
18% va van la cang dan dau vé san lugng container, ding thd hai trong danh
sach 1a canh Hai Phong véi 335.000 TEU

Trong d6 ¢6 mot s6 cang ma cong ty Thiy Bac ¢ thé manh, va ¢ khéi
luong van chuyén tuong doi, s6 lugng hang hod thong qua cdc cang nay cla

cong ty Thily Bac du bdo t6i nam 2020 nhu sau:
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Don vi tinh: Triéu Tan

TT Tén cang 2005 2010 2020
I | Mién Bac 19 40 92
1 | Cum cang Hai Phong, Dinh Vii 7.5 15 30
2 | Cang Céi Lan 1.8 10 21
3 | Chuyén dung than S5 7 10
4 | B12 (dau) 2 3.5 7
5 | Chuyén dung xi mang 1.4 2.4 3.6
6 | Cac cang khac va cang XD mdéi 1.3 2.1 20.4
II | Mién Trung 23 36 85
1 | Nghé Tinh 0.77 2.2 5
2 | ba Ning, Lién Chiéu 1.5 6 13
3 | Chuyén dung dau 15 15 30
4 | Quy Nhon 1.53 3.2 6
5 | Cang khéc 1.6 2.4 5
6 | Thach Khé (Quang) 10
7 | Chuyén dung xi mang 1.7 3.6 5
8 | Viing Ang 0.5 2 6
9 | Chan May 0.4 1.6 5

IIT1 | Mién Nam 58 104 170
1 | Cum cang Sai Gon 19.2 25 25
2 | Thi Vai Viing Tau 4 27 70
3 | bong Bang song Clru Long 1.8 7 10
4 | Chuyén dung xi ming 3.4 4 6
5 | Céac cang khac 0.6 1 9
6 | Chuyén dung dau 9 15 20
7 | Cang dau tho khong bén 20 25 30

Tong so 100 180 347
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Vé nguon hang noi dia trong d6 gom c6

- Hang dau: Do miic tiéu thu dau tang binh quan tir 2,5%/nam, muc tiéu
thu gap doi vao nam 2010 dan t6i nhu cau vé diu ciing tang tir 3-4%. Nam
1994 ¢6 12 triéu tan tau dau ha thuy, nam 1995 ¢6 10 triéu tin tau dau duoc ha
thuy.

- Hang roi: Cac nam 1994-1995 c6 10 triéu DWT tau chd hang duoc ha
thuy mé6i nam. Vi mic tang trudng khiém tén trong thuong mai hang roi
trong nam 1994 doi tau ¢6 miuc tang trudng nhanh hon so v6i nhu ciu vé khoi
luong hang r0i, cu thé doi tau hang roi kho s& ting 1,5-2% trung binh hang
nam. Hang container tinh riéng cho tuyén nodi dia: nam 1999 doéi tau container
cua ta dd van chuyén duogc 146.000 TEU, nam 2000 da van chuyén duoc
200.000 TEU, nam 2001 da van chuyén dugc hon 250.000 TEU, kha nang va
theo mic do tang trudng cho phép doi tau trong nudc chd dugc hon 1 triéu
TEU/ nam.

Du bdo nhu cau hang hoa xuat nhap theo ting mat hang chu yéu cua Viét
Nam qua cac bang dudi day. Cac so liéu duge tinh cho 3 mdc thoi gian 1a nam
2000,2005,2010. Moi moc thoi gian néu 1én s6 liéu lai duoc 1ay theo 2 gia tri
PA (gid tri t6i thiéu) va PA, (gi4 tri t6i da).
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Bdng: Du bdo cdac mdt hang van chuyén néi dia chu yéu dén nam 2000.

(Pon vi: 1000 tan)

Nam 2000 Nam 2005 Nam 2010
STT| Loai hang

PA, PA; | PA, PA, | PA; PA,
1 | Than da 2567 3200 |5500 |7413 |6500 |9397
2 | Xi mang 1604 | 2000 |3000 |3896 |[4000 |5783
3 | bogd 321 400 | 500 649 760 1099
4 | Caphe 158 197 260 338 370 535
5 | Caosu 152 190 | 300 309 387 560
6 | Xang dau 6279 7828 |7500 |9740 |7000 |10120
7 | Hang contaner 3547 | 4422 | 8500 | 11039 | 14000 | 20240
8 | Kim khi 2446 | 3050 |5600 |7273 |8000 | 11560
9 | Phan 2005 2500 |3000 |3396 |3500 |5060
10 | Thiét bi 802 1000 | 1500 | 1948 |3000 |4337
11 | Luong thuc 401 500 800 1039 | 1000 | 1446
12 | Ho4 chat 401 500 100 130 1500 | 2069

(Nguodn: Cuc hang hai Viét Nam)
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STT | Loai hang van chuyén | Nam 2000 Nam 2005 Nam 2010
PAI PAIl | PAI PAIl | PAI PAII
1. | Hang long 20694 | 25800 | 25700 | 35714 | 37000 | 53493
2. | Hang container 6016 | 7500 | 13000 | 16883 | 22000 | 31807
3. | Hang roi 6577 | 8200 | 13040 | 16935 | 20000 | 28915
4. | Hang bach hoa 10002 | 12370 | 16030 | 20818 | 19020 | 27498
5. Hang kho 2511 | 3130 | 7430 |9650 | 16109 | 23287
Téng cong 45800 | 57000 | 77000 | 100000| 114129| 165000

(Nguodn: Cuc hang hai Viét Nam)

Tém lai: Trén co s& s6 liéu vé cung va ciu c6 thé du doan duoc nhu cdu
chd hang 161 kho c6 thé tang tir 2-3%/ nam, trong khi d6 muc ting trudng cla
doi tau 1a 1,5-2%/nam. Nhin chung trong xu thé€ phét trién nhu hién nay, thi
truong van tai thuy noi dia s€ ngay cang duoc md& rong, nhu cau hang héa
chuyén chd bang dudng bién cdc tuyén noi dia ngay cang tang. Pay 1a co hoi
cho viéc tang thém nang luc khai thac cac tuyén van tai noi dia cua cong ty

Thuy Béc noi riéng va cta doi thu quoc gia néi chung.

III. Cac giai phap Marketing vé xay dung hé thong thong tin nham nang
cao viéc tim ki€ém cac co hoi thi truong.
1. Xdy dung hé thong thong tin Marketing.
1.1. Thong tin vé su phdt trién ciia thi truong.

Thong tin vé su phat trién cta thi trudng vo cling quan trong d6i véi hoat
dong san xuat kinh doanh cua bat ky doanh nghiép nao khi tham gia vao thi
truong. Doanh nghiép can thu thap nhiing thong tin v€ céc chi tiéu co ban cla

kinh t€, phap luat, ban hang, vé tinh hinh bién dong ctia nhu cu, vé cac don vi
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tham trong thi truong, cac doi thu canh tranh, phan tich du bao... Pay la nhiing
thong tin cho phép doanh nghiép c6 thé nam ving tinh hinh bién dong cta thi
trudng, qua d6 phan tng nhanh nhay véi nhitng thay doi do, khong bi thu
dong, bai 161 trong xur ly cac tinh huong do.

1.2. Thong tin vé khdch hang va nhu cdu cua khdch.

Trong tét ca cac hoat dong kinh doanh cta cong ty, thong tin vé nhu cau
ctia khach hang, hay néi cach khéc, la viéc tim ki€m va khai thac cadc nguon
hang bao gid cling chi€ém vi tri quan trong nhat. Ngudn hang c6 thé coi 1a
"nguén so6ng" clia cong ty, la yéu té co ban quyét dinh quy mo ctia hoat dong
kinh doanh cua cong ty. Mac du hoat dong nay da va dang duoc cong ty thuc
hién twong doi tot, nhung dé€ thanh cong hon nita trong viéc khai thdc cic
nguon hang, cong ty phai c6 k& hoach va nhiing bién phdp marketing thich
hop, ¢6 bién phdp hitu hiéu nham 106i kéo khach hang vé phia minh, thuyét
phuc khach hang tic 1a nhitng ngudi chi hang ¢6 nhu cau chuyén ché thuc su,
muon va ¢6 nhu cau st dung dich vu van tai cua cong ty. Viéc tng dung
marketing khong phai la thuc hién cac bién phap don 1€, tich biét ma su dung
c6 hé thong cac bién phdp, theo mot ké hoach dong bo da vach ra tur trudc.
Phai da dang hoa viéc khai thac cac nguon hang, tich cuc mé rong moi quan
hé v6i cdc chli hang. Ngoai viéc cling ¢ mdi quan hé cii, cong ty can cd gang
thi€t 1ap mdi quan hé mdéi bang viéc cung cép ddy du cdc ching loai dich vu
dai ly van tai chat lugng cao véi gia ca hop ly.

Xay dung hé thong thu thap xir ly thong tin phan héi tir khdch hang dé
tim ki€m su quan tam cta kh4ch hang khi sir dung san pham dich vu ctia cong
ty 1a chat lugng, gia ca hay cac yéu t6 khac, tir d6 lam co s& cho cong tac cai
tién chit luong cling nhu thoa man tot hon cac nhu cau cua khach hang. Nhitng
hoat dong nay da dugc cong ty thuc hién rat tot, trong thoi gian t6i cong ty can

phat huy hon nita yéu t6 tich cuc nay.
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Viéc thu thap y kién khach hang qua hinh thic bang hoi. Bang hoi c6

thé 1ap v6i nhitng noi dung chinh sau:

V6i diém s6 tir 1 dén 7. 7 c6 nghia la khdch hang hoan toan déng y véi
chét luong dich vu ciia cong ty, khach hang c6 thé khoanh tron bat ki s6 nao tir
1 dén 7 ma c6 thé phan 4nh cam nhan ctia ho vé6i dich vu ma cong ty cung cap.
S€ khong cé cau tra 16i ding sai ma tit ca ndéi lén chinh xdc cam nhan cta

khach hang vé dich vu ma cong ty cung cap.

1. CTVT - DLVT c6 nhitng phuong tiénvan |1 |2 |3 |4 |5 |6 |7
tai hién dai.

2. CTVT- PLVT van chuyén hang hoa |l |2 |3 |4 |5 |6 |7
dang gio.

3. CTVT- PLVT van chuyén hang hoa an |1 |2 |3 [4 |5 |6 |7
toan.

4. Nhan vién trong CTVT- DLVT luén san
long giap do ban.

5. Nhan vién trong CTVT - bay to su hiéu
biét kKhi tra 10i nhitng cau hoi cua ban.

6. CTVT - DLVT luon thuc hién dang
nhitng cam két khi van chuyén hang hoa.

7. Y kién cua ban.

Trong nén thi trudng noi dién ra canh tranh ngay cang gay gat thi chi ¢
truc tric nho trong qué trinh cung cdp san phdm hang hod dich vu ctia mot
doanh nghiép ciling tr& thanh mot nguy co cho su roi bo cua khach hang. Viéc
16i kéo khach hang di theo doanh nghiép da khé viéc 1ay lai long tin cua khach
hang lai cang khé hon. Dong thoi doanh nghiép s€ mat 1gi th€ khi khach hang
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nhan thay nha cung cap nhiing dich vu tuong tu c¢6 chat lugng cao hon. Vi vay
cong ty can phai danh gia mitc do thoa man ctia khach hang ctia cong ty va doi
tht canh tranh nhdm khong ngig nang cao chit lugng. Tao ra su hai long cla
khach hang véi dich vu cong ty cung cap. Phuong phap thu thap, danh gia cua
khach hang bao goém:

e Diéu tra dinh ky khach hang cta d6i tha canh tranh.Diéu tra dinh ky
khach hang ctia cong ty (cong ty da thuc hién, can duy tri va phat huy). Di€u

tra nhitng khach hang chi stt dung nhiing dich vu ctia cong ty mot 1an.

e Danh gia chat luong dich vu ctuia doi thu canh tranh (cong ty da thuc

hién, can duy tri va ti€p tuc phat huy).

e Danh gid nhitng két qua dat duoc cua cong ty va doi thu canh tranh
sau nhitng nd luc vé chit luong. Dé tir d6 cong ty nang cao va cai ti€n chat
luong dich vu cung cap ma rong thi truong.

Sau mdi chuyén hang van chuyén véi khoi lugng 16n va quan trong, ban
lanh dao cua cong ty va nhitng cong nhan tham gia truc ti€p vao viéc van
chuyén hang hod d6 can thi€t c6 mot cudc hop rit kinh nghiém nhitng mat
dugc va mat chua duoc, dong thoi tim ki€m cdc nguyén nhan vi sao xay ra
hién tugng d6 thong qua so d6 nhan qua. D€ tir d6 rit ra dugc nhiing kinh
nghiém va nang cao duoc chat luong dich vu cua cong ty tit d6 m& rong thi

phan cta minh.
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Vi du viéc tim nguyén nhan tai sao xe dén muon dugc ti€n hanh nhu
sau:

Con nguoi Xe nghi nhiéu

T6 chige van\tai

Lam thu tuc

Chat luong

Nghiép vu la Xe cii (chat luong xe kém)

Puong xa

Van téc chay cham
Diéu kién thuc hién:

Viéc thiét 1ap mot hé thong thu thap thong tin phan hoi tir phia khach
hang phai duoc thanh 1ap mot chuong trinh quan trong phé bién trong toan
cong ty.

Ban lanh dao phéi 12 ngudi truc ti€p huéng ddn mot nhém cén bo t6
chuc cac hoi nghi khach hang. Trong hdi nghi khiach hang phai cé su tham gia
ctia mat sO can bo lanh dao quan trong.

Phai ¢c6 mot ngudn kinh phi cho hé théng nay dé chiing hoat dong c6
hiéu qua.

1.3. Thong tin vé cdc yéu to ciia moi truong vi mo.
Viéc tim hiéu thu thap thong tin vé moi trudng vi mo c6 anh hudng rat

nhiéu dén hoat dong kinh doanh ctia cong ty. Céc chinh sach phét trién nganh,
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céc quy ché, quy dinh, hanh lang phdp Iy ... ctia nganh, su phét trién chung ctia
nén kinh t€. Viéc tim hi€u vé céc thong tin nay da dugc cong ty thuc hién
tuong doi tot, hé thong may vi tinh trong cong ty da dugc ndi mang, cic nhan
vién nghiép vu cta cong ty déu sit dung thanh thao mdy vi tinh nén cac thong
tin c6 hé thong cap nhat thuong xuyén hang ngay. Bén canh do, cic nhan vién
ciing phai tim hi€u thong tin vé moi trudng vi moé anh hudng dén nganh qua
cdc nguon khac nhu bdo, tap chi chuyén nganh, cong bdo, cic van ban luat
mai ...

1.4. Thong tin vé doi thu canh tranh.

Day la nhiing thong tin tinh bdo Marketing gitip doanh nghiép nhan biét
duoc nhitng doi tha hién tai cling nhu tiém 4n trong thi truong. Nhitng doi th
dé hop tac, tdn cong hay né tranh trong canh tranh. Nam bat duoc doi thu canh
tranh tc 1a ndm bat dugc su chli dong trong hoat dong kinh doanh, gép phéan
vao thanh cong trén thi truong canh tranh dang dién ra ngay cang khoc liét.

2. Pdy manh cong tac nghién citu thi truong.

Dé ddy manh hoat dong kinh doanh, cong ty nén thanh lap bo phan
chuyén nghién cttu thi trudng. Va dé hoat dong c6 hiéu qua, cidn quan tAm dén
cach thic va noi dung hoat dong cua bo phan nay. Cong ty nén da dang héa
hinh thic nghién cttu thi truong. Do hoat dong kinh doanh nay mang tinh chat
ctia ban hang cong nghiép, nén kho ¢6 thé thuc hién mot s6 hinh thic nghién
ctu thi trudng nhu cdc san pham tiéu dung. Dé thu thap thong tin, cong ty c6
thé sir dung hai hinh thitc nghién ciu thi trudng 1a: st dung phi€u diéu tra
(Bang cau hoi, doi v6i mot s6 mau duogc lua chon), va thu thap thong tin qua
cac tai liéu sach bdo, nién giam thong k&, qua cac hoi nghi khach hang... tuy
nhién cac s0 liéu it chinh x4ac hon so véi phuong phap phong van truc ti€p, boi
phuong phép nay khi ti€p xdc truc ti€p s& gidp ngudi phong van nam bét duoc
thai do cta ngudi duoc hoi. Nhung phuong phap phong van truc ti€p ¢ day sé
khong thich hop do dic trung ciia san pham kinh doanh.
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KET LUAN

K& tir khi thuc hién chinh sach d6i mdi, qud trinh hoi nhap va tu do héa
thuong mai da tao da cho viéc m& rong hon nita cac hoat dong kinh doanh,
khuyén khich su phdt trién cta thi trudng, gép phan thuc hién thanh cong su
nghiép cong nghiép héa - hién dai hda dat nudc.

Cung vé6i su phat nhanh chéng ctia nén kinh té, hoat dong dai 1y van tai
ciing khong ngimg phat trién ca vé chiéu rong va chiéu sau. Day 1a mot nganh
kinh doanh dich vu dy trién vong ctia Viét Nam. Nhitng cong ty van tai va dai
1y van tai ca trong nudc va quoc t€ xuit hién trén thi truong Viét Nam ngay
cang nhiéu. Hé thong cang bién, kho bai, phuong tién xép dd, van chuyén clia
Viét Nam dang trén da phat trién ca vé s6 luong va chat lugng, trong tai va
dang duoc tré héa dé dap ting nhu cdu van chuyén hang héa trong va ngoai
nudc.

Sau mot thoi gian thuc tap tai Cong ty NOSCO, em manh dan dua ra
mot s6 gidi phdp nham phan tich cdc co hoi thi trudng ctia cong ty véi muc
dich gitip doanh nghiép phuc vu ngay cang tot hon khach hang tur d6 tang
cuong kha nang canh tranh cta doanh nghiép. Tuy nhién, trong qua trinh viét
dé tai nady, em nhan duoc su gidp dd nhiét tinh cta thiy gido Th.S Nguyén
Ngoc Quang Bén canh d6, em cling nhan dugc su gitp d& nhiét tinh cua cac
cO chu, anh chi trong Phong KH-DT cung cac phong ban khac trong Cong ty
NOSCO dé em c6 thé hoan thanh t6t chuyén dé nay.

Em xin chan thanh cam on!
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TAI LIEU THAM KHAO

1. Quadn tri Marketing [ NXB Thong Ké

2. Kinh té'vdn tdi bién - Truong PH Hang Hdi

3. Té6 chirc khai thdc vdn tdi tdu bién - Truong PH Hang Hdi

4. Phan tich hoat dong kinh té ciia cdac doanh nghiép vdn tdu bién -
Truong PH Hang Hai

5. Tap chi Hang Hai
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