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I. LY DO CHON PE TAI

+ Trong nén kinh t€ thi trudng hién nay, cdc doanh nghiép dang phai
ddi mit v6i nhiéu thich thic 16n. P& c6 thé tdn tai, cic doanh nghiép
phéi x4y dung cho minh mot vi tri nhat dinh trong nhdn thidc cda
khé4ch hang va doi thii canh tranh. Hinh d4nh cta doanh nghiép sé& dugc
ddnh gid tot khi ¢6 vi tri vin phong ndm tai khu vuc trung tim trong
nhitng khu cao 6c sang trong. Vi vay, vin dé lwa chon noi d€ dit vin
phong va giao dich v6i khiach hang dudc cdc doanh nghiép rit quan
tdm, va ho cling nhan ra riing vi tri vin phong ciing thé hién ding cip
va tinh chuyén nghiép ctia doanh nghiép trudc doi tdc, né khong chi
don thuin 12 noi d€ 1am viéc nira.

+ Hién nay, vdi chinh sich md cita clia nén kinh t&, cu thé, Viét Nam di
12 thanh vién chinh thic cia AFTA va WTO, tit ca cdc doanh nghiép
Viét Nam hiéu ring d€ c6 thé tdn tai thi chi c6 con dudng duy nhat 14
phai xay dung thudng hiéu cla ri€éng minh vifng manh, cé dd kha
ning canh tranh vdi cdc doanh nghiép khdc. PE thyc hién diéu nay,
céc doanh nghiép cin tim mot vi tri tot, phit hgp dé dit vin phong, tir
dé doanh nghiép mdi c6 thé phdt tri€n mdt cdch bén vitng va tiing biic
x4y dung hinh anh cia doanh nghiép truéc khach hang.

+ Cao 0c vin phong cho thué — mot noi Iy tudng cho cdc doanh nghiép
muon “an cu lac nghiép”. Hién cdc doanh nghiép tai Viét Nam dang
hinh thanh nhu cAu dit vin phong trong cdc cao dc, d€ tao hinh dnh
tot va kha niang canh tranh. Trudc tinh hinh nay, cdc cao 6¢ vin phong
xuit hién ngay cang nhiéu nhung hién vin khong thé ddp ng di nhu

ciu ciing ting 1&én rat nhanh.
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+ Nhéan thdc duge sy ting trudng manh cda thi trudng van phong va
thong qua viéc thuc tip tai cong ty, ciing nhu khi tim hi€u so lugc vé
thi trudng ndy qua cdc phuong tién truyén thdng nhu sich, bdo,
internet,.... dd thoi thic em mudn tim hi€u sdu hon. Bén canh d6, theo
yéu cau clia cdng ty Nam Nguyén, em quyét dinh Iwa chon dé tai
“Nghién cttu thi trudng cao 6c vin phong tai thanh phd HO Chi
Minh”.

II. MUC TIEU CUA PE TAI

+ Nghién cifu tdng quan thi trudng cao 6¢ vin phong cho thué tai TP.
Ho Chi Minh dé€ d4nh gid tinh hinh thi trudng hién nay va trong tuong
lai.

+ Ddnh gi4 thi trudng vin phong theo quan diém cda khdch thué va
theo chi dau tu.

4+ Nghién cifu nhu ciu thué vin phong cda cdc cong ty, mdi quan tAm
cua ho khi thué van phong.

III. PHUONG PHAP THUC HIEN

+ Phuong phép phan tich, thong ké, mo ta.

+ Phdng van qua dién thoai bing bdng cAu hoi.
IV.PHAM VI NGHIEN CUU

4+ Nghién citu tai khu vyc TP. H6 Chi Minh.
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V. KET CAU BE TAI
V6i ndi dung va pham vi nghién citu da dugc xdc dinh, ngoai phin mé dau va
két luan, luan vin c6 cdc phan chinh sau:
+ Chuong 1: Nghién cttu Marketing cdng cu dua ra cdc quyét dinh qudn
tri
< Khdi niém va vai tro cia nghién citu Marketing.
% Tim hi€u vé quy trinh nghién cttu Marketing
4+ Chuong 2: Cao &c vin phong — Piém dirng chan clia cdc doanh nghiép
% Gidi thiéu vé Cong ty Nam Nguyén
% Toéng quan vé thi trudng vin phong tai TP. H6 Chi Minh.
% Dadnh gid thi trudng vian phong trong thdi gian tdi
% Tim hiéu v& méi quan tAm cla cdc cong ty khi thué vin phong
va nhu ciu clia ho trong tuong lai.

+ Chuong 3: Gidi phdp cho thi trudng cao d¢c vin phong
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CHUONG 1: NGHIEN CUU MARKETING CONG CU PUA RA CAC
QUYET PINH QUAN TRI
I. KHAINIEM VE NGHIEN CUU MARKETING
1. Khai niém
+ Nghién cttu Marketing 13 toan bd quy trinh lién quan dén viéc xéc
dinh, thu thap, xi 1y, va phan tich cdc ngudn thong tin lién quan dén
hoat dong Marketing. N6 bit dau bing viéc xdc dinh van dé can
nghién ctu, sau d6 t6 chifc nghién ctfu va cudi cling 1a viéc bdo cdo
va dé xuit cdc hoat dong trén cd s& két qud clia cudc nghién ciu.
(Theo sach Nghién cttu Marketing — Trudng Pai hoc Marketing)
+ Nghién ctu tiép thi 12 mot phuong thifc ¢é t6 chiic, c6 tinh khdch quan
va rat phS bién nhim thu thip nhitng dit liéu ti€p thi. Thong thudng
(nhung khong nhat thi€t) dit liéu nay mang hinh thitc s6 liéu. Nhitng
thong tin ndy, sau khi 1én bdng biéu, phan tich, dién gidi va bdo cdo,
c6 thé gidp cho gidm ddc ti€p thi nim vitng tinh hudng d€ ra quyét
dinh, ciing nhv 12 gidm dudc nhitng rii ro trong quyét dinh 4y. Do d6,
nghién ctu ti€p thi 12 qu4 trinh thu thip va st dung thong tin d€ gidi
quyét nhitng van dé ti€p thi. (Theo sdch Nghién citu Tié€p thi Thuc
hanh — Mark W.Speece, Ph.D)
2. Vai tro nghién cifu marketing
Vai tro ciia nghién citu doi véi hoat dong kinh doanh
+ Nghién citu Marketing dong vai trd cung cap thong tin cho cd cong
tdc t6 chitc hoat dong va cd van dé phdt trién chién lugc.
+ Nghién citu Marketing khong chi don thuin gitip cho viéc gidi quyét

céc vin dé cu thé phdt sinh trong thyc t€ kinh doanh. Tr4i lai, nghién
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cifu Marketing con c6 vai trd 16n hon nhiéu dé 13 né 1a co s& dé hoach
dinh cdc chién ludc kinh doanh.
Vai tro ciia nha nghién citu Marketing doi véi nha lanh dao kinh doanh.

+ Nha nghién cttu 1a ngudi ¢d van cho nha lanh dao cic van dé dé td
chitc nghién cttu ching han nhu viéc xdc dinh vdn dé cin nghién citu
nhu thé ndo, xdy dyng muc tiéu ctia cudc nghién citu, cich ti€p cn
nghién cttu, viéc 14y miu, chon mau, dy dodn ngin sdch nghién citu,...

+ Nha nghién citu 1a ngudi thuc hién phan tich dy liéu va cung cap cdc
thong tin qua viéc di€n gidi k€t qua nghién ctu cho nha lanh dao.

+ Nha nghién citu déng vai trd ¢6 van cho nha lanh dao cd viéc xdc dinh
rd vin dé va viéc dé xuit cac budc hoat dong d€ tng dung két qui
nghién ciu.

II. QUY TRINH NGHIEN CUU MARKETING
1. Xéc dinh van dé nghién ciu.
Xdc dinh va lam ré nhiing van dé kinh doanh

+ TAat c& cdc nd luc nghién cdu 1a nhdm cung cAp cdc thong tin cho
quyét dinh qudn tri.

+ Van dé kinh doanh cho biét dugc muyc tiéu ma doanh nghiép can phdi
dat dugc hay nhitng khé khin ma doanh nghiép phai vugt qua.

4+ Van dé kinh doanh xuat ph4t tir:

% Triéu trifng kinh doanh.
% Céc van dé kinh doanh
% Cac cd hoi kinh doanh.
S¢ dd 1: Xdc dinh va l1am ré van dé Marketing

cua doanh nghiép
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Hé thong Marketing
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(Ngudn:Tai liéu gidng bai cla Gidng vién Pao Hoai Nam)
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Chuyén van dé kinh doanh sang vén dé nghién citu.
4+ Van dé nghién ctu: Xdc dinh cAn nghién cttu cdi gi d€ gidi quyét cic
van dé kinh doanh dang gip phdi — Xdc dinh ra cdc ciu hdi nghién
cuu.
4+ Van dé nghién citu cho bi€t @€ gidi quyét cdc van dé kinh doanh, nha
nghién cttu phdi lam gi véi vai tro 12 ngudi hd trg, cung cAp thong tin
cho cac quyét dinh qudn tri it rdi ro va hiéu qud hon.
Thiét Idp muc tiéu nghién citu
4+ La xdc dinh nhitng k&t qua can dat dugc dé trd 15i cho cdu hdi nghién
cuu
+ Mot van dé nghién ciu s& bao ham trong né nhi€u muc tiéu nghién
cttu cu thé va c6 khd ning do ludng.
+ Khi thi€t 14p nén muc tiéu nghién ctu doi hdi nha nghién citu phai
thi€t 1ap dudc nhitng mdi quan hé giita cdc bi€n nghién cu.
2. Thiét k& nghién citu
Lua chon phuong phdp nghién citu va nguon thong tin
Quyé€t dinh Iya chon phuong phdp nghién citu phu thudc vao
+ Muc ti€u nghién cttu
+ Dang va ngudn thong tin can thu thap
+ Mudc do quan sdt, phan tich

+ Thdi gian, ngan sdch, va tAm quan trong cla quyét dinh quin tri.

SVTH: Tran Thi Thu Thio
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Céac phuong phdp nghién ctu

Bang 1: Phuong phap nghién citu Marketing

Pinh tinh

Pinh lugng

Muc tiéu
nghién ciu

Khdm phd va nhian dang ra
nhitng van dé, y tudng mdi,
nhitng quan diém va cdm nhin

Xdc dinh ra nhitng thong tin
thuc t€, nhitng do ludng, du
bdo va nhitng mdi quan hé
giita cac bién khdo sdt

Dang nghién
ciu

Khdm pha

Mo td va nhan qua

Dang cau hoi

Cau hoi md, dao sau

CAau héi dong, cau héi cdu
truc

Kéo dai (tuy thudc vao quy

nghién ciu

va gdi chuyén

Thii o ) . ! ac
o1 glan Ngin m6 mau, khdi Iuge bien
thuc hién .
’ j khao sat)
Tinh dai dié . x Tuy thudc vao chat lug
1IA1 dz_u.l dién Thép do miu nhé liy \uof vao c,a ;,ng
thong tin mau va kich thudc mau
D ha Phan nhém va dién dat cdc v » .
,ang phan - Y ' Y | Mo ta va suy dién thong ké
tich ki€n
e Am hi€u thdng k&, kha nin
Ky niang Khad nidng giao ti€p, quan sdt Y g 8

phan tich va dién dat thong
tin

Két qua

Han ché, chi dua ra nhitng hiéu

bi€t so bd

Pua ra cdc két qué lugng
héa véi dd tin cdy xdc dinh

+ Nghién cifu dinh tinh: Quan tAm rat nhiéu vé § tudng va hanh vi

phét sinh t nhitng ¥ tudng dy. Nghién ctu dinh tinh lu6n mang

tinh chat khdm phd va thudng nhan manh vao tinh cdch c4 nhan.
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+ Nghién cttu dinh ludng: Thong tin hd trg cho cdc quyét dinh quin
tri doi hdi: d6 chinh xac — tin cdy, tinh dai dién cho thi trudng muc
tiéu, c6 kha ning do ludng (cdc xu hudng, cdc moi quan hé, cdc
gid thuy€t), c6 khd ning du bdo.

< Nghién citu khdam pha

¢ Nhin dang ra cdc van dé Marketing.
¢ Nhan dang ra nhu cau, dong cd va I¢i ich tim ki€m.

< Nghién cu mo ti

¢ Cung cap nhitng thong tin thuc t€ dang x4y ra trén thi
truong.

¢ Cung c4p nhitng thong tin xu huéng cta thi trudng.

¢ Thoéng tin mo td cdc moi quan hé, so sdnh giita cdc bi€n
Marketing.

< Nghién cttu nhin qud — nghién cttu thuc nghi€ém

¢ Kiém nghiém lai cic mdi quan hé giita cdc bién
Marketing.

¢ Kiém nghiém lai cdc gia thuyét thi trudng.

¢ Xic dinh cdc nhan t0 quan trong cho mot két qua mong
muon.

¢ Cho phép dinh gid tinh hi€u qua ctia mot tdc nhdn

Marketing.
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Chon mdu nghién citu
Y nghia cia viéc chon mau
+ Tié€tkiém chi phi nghién ctu
% Gidm thiéu s6 lugng phan tif nghién ctu
% Gidm thiéu s6 lugng miu thit ding cho nghién cifu
+ Tiétkiém thdi gian
4+ C6 thé cho mdt két qua nghién citu chinh x4c hon
% Kich ¢ miu 16n sé& gidm thi€u sai s& chon miu, tuy nhién dong
thdi lai lam tdng sai s6 khong do chon miu
Sai 1éch trong chon miu
+ Sailéch do chon miu
% Ludn ton tai nhitng sai lé&ch do chon mau
% Sai léch nay cang gidm khi kich thuéc mau cang 16n. Sai 1éch nay
chi bing khong khi miu nghién citu chinh 1a tong thé.
+ Sai léch khong do chon miu
% Sai léch nay phat sinh khong tf qud trinh chon miu ma t nhitng
ngudi thuc hién dy 4n, nhu sai 1éch do phdng van, hiéu chinh, nhip
thong tin.
% Sai léch nay cang ting khi kich thuéc mau cang 16n.
Céc kh4i niém cd ban trong chon mau

+ To6ng thé nghién citu: La tap hdp tat cd d6i tugng can nghién citu

4+ Phan tif nghién citu: P6i tugng can nghién citu cu thé (dua trén nhitng

thong tin nhan khau va hanh vi cu thé).
+ Don vi miu: Khi ddm doéng nghién ctfu dugc phan ra thanh nhiéu

nhém nhd theo nhitng dic tinh cu thé ta c6 cdc don vi miu.

SVTH: Tran Thi Thu Thio
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+ Khung chon miu: La danh sdch liét ké nhitng thong tin lién quan dén
tdt cd cac don vi va phan tif trong tdng thé nghién ciu.
Quy trinh chon mau
4+ Xic dinh tong thé nghién cttu (d6i tudng chon mAiu, don vi mau).
+ Xic dinh khung chon miu (bao gom trong d6 nhitng thong tin nhim
xdc dinh phan tf maiu va don vi mau).
+ Xic dinh kich thu6c mau.
+ Lua chon phuong phdp chon mau.
Phudng phdp chon miu
+ Chon mau xac suat
% Ngiu nhién don gidn
% Hé thong
% Phin tan
% Theo nhém
+ Chon miu phi x4c suat
< Thuin tién
% Phdn doédn
% Ph4t trién mam
% Han ngach
Xdc dinh thang do va thiét ké bang cau héi.
Xéc dinh thang do.

+ Thang do danh nghia: Dung dé do ludng mot cAp d6 nghia 1a chi @€

chi danh su vat hodc hién tugng (d€ phan biét cdi ndy vdi cdc khéc).
% Dic diém

¢ La loai thang do ludng don gidn nhat

SVTH: Tran Thi Thu Thio
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¢ Phép todn thdng ké dugc st dung: phép d€m, phép tinh s&
phan trim (%), kiém nghiém nhi thifc

< Hién tuong Marketing dudc dp dung

¢ Do ludng gidi tinh, nghé nghiép, cd cAu dan cu
¢ Phin bi¢t nhan hi€u hang héa
¢ Phén biét loai ctra hang

+ Thang do thi bic: La loai thang cung cip thong tin vé mdi quan hé

thit tu giita cdc dd vat hodc hién tugng (nhung khdng lugng héa quan
hé th ty d6)
# Dic di€ém
¢ Khd don gian
¢ NO cho bi€t mdt dic tinh nao dé & do vat it (hay nhiéu hon)
& dd vat khic nhung khong cho biét it hay nhiéu hon bao
nhiéu, nghia l1a khong lugng héa dugc quan hé thit tu.
¢ Phép todn thong ké dudc st dung: ngoai phép todn dudc sir
dung nhu véi thang biéu danh, dudc sit dung dudc phép x&p
han (tuong quan tha ty).

< Hién tuong Marketing dudc dp dung

¢ Dung dé€ do ludng thdi do: thich, khong thich, tién 1gi hay
ba't tién 1gi, dong y hay khong dong y vé van dé nao do.

¢ Do ludng mifc dd dinh tinh: nhi€u hon, it hon, cao hon, thap
hon,...

+ Thang do khodng: La loai thang cung cip thong tin dinh lugng vé

quan hé thi ty gitta cdc do vat hodc hién tugng.

SVTH: Tran Thi Thu Thio
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% Dic diém cta thang khodng cich:

¢ Khodng cdch giira cdc thit ty da dugc lugng hoa.

¢ Doi hdi ngudi duge hdi phdi ¢6 trinh d6 nhat dinh méi c6
thé cung cAp thong tin dudc.

¢ Phép todn dudc sit dung: Phép tinh khodng (khodng bi€n
thién) tinh s6 trung binh, s6 mode, tinh phuong sai, dd léch
chuin.

% Pham vi 4p dung trong Marketing: Po ludng thdi do, nhitng con s&

liet ké,...

+ Thang do ty 1&: La loai thang do ludng dugc chia theo ty 1€ tinh s6 0.

N6 cung cap nhitng thong tin vé quan hé khodng cach nhung dugc tinh
tr moc s6 0.

% DPic diém cha thang ty 1é:

¢ Day la thang do ludng & cip do cao nhat, né cung cip thong
tin dinh lugng mdt cdch day di nhat.

¢ Hau hét, cdc phép todn thong ké déu st dung duge doi vdi
d@ liéu thudc thang ty 1€.

% Pham vi 4p dung: Po ludng tudi, thu nhip, doanh sd bdn, s& lugng

khach hang, thdi do ti€u dung,...
Thi€t k&€ bang cau hoi
+ Budc 1: Xdc dinh cdc dit liéu ma bing cau hdi can phdi thu thap
% DIt liéu can thu thap phu thudc vao muc dich nghién citu.
% Céc muc trong ciu hdi phai chita dung di lugng thong tin can thiét

cho diéu tra.

SVTH: Tran Thi Thu Théo T
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¢ Khong thi€u: Thi€u s& khoé khin cho viéc xtt Iy va phin
tich.
¢ Khong du (thtra): Thira s€ lam phiic tap thém ciu hdi khong

can thiét.

+ Budc 2: Xac dinh phuong phdp phdng van

K
o

K
o

o
oo
<

*

K
o

K
o

Mbi phuong phdp phdng van khdc nhau s€ 4nh hudng dén nodi
dung cdu hdi va cdch trinh bay bang ciu hoi.

Cau hédi nén ngin

Khong dung cac cdu hdi kho, dai.

Khong diing cac cdu hoi tugng hinh.

Cau hoéi khong dude trinh bay vin tit ma phdi ¢6 ndi dung gidi
thich, huéng dan.

Thudt ngit phai dung nhitng tir thong dung.

+ Budc 3: Lua chon ndi dung cau héi.

K
o

K
o

K
o

Phdi xem xét nhitng ngudi dugc héi liéu c6 hi€u ding ciu hdi
khong? Hiéu sai ciu hdi c6 thé do:

¢ Dung tir khong phd thong hoic tir da nghia, khong 16 rang.

¢ Nhitng ciu d€ hdi trinh bay map md.

¢ Cau hoi khong rd nghia.
Phdi xem xét ngudi dugc hdi c6 thong tin dé trd 15i? Su thi€u
thong tin do hai nguyén nhin chu yéu:

¢ Do thi€u kién thic vé van dé do.

¢ Do khong nhé dugc sy kién

Phdi xem xét ciu hdi c6 dé trd 151 khong.

SVTH: Tran Thi Thu Thio
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4 Phdi xem xét ngudi dugc hdi c6 thé cung cip thong tin cin hdi
khong? Nhitng thong tin vé gia cdnh hoidc c6 tinh chat riéng tu
thudng it dugc cung cdp hodc cung cAp khong ding sy that. Mot s6
bién phdp khai thac loai thong tin nay:

¢ Dung ciu hdi gidn ti€p
¢ Dung phuong phdp ddm bdo giit bi mat.
¢ No6ird muc dich cla cudc diéu tra.

+ Budc 4: Quyét dinh dang ciu hdi va cu trd 16

¢ Cau héi m§: Cau héi md dé trd 161 nhung khé xi Iy va phan tich

¢ Dang ty do trd 16i
¢ Dang tham do
¢ Dang k¥ thuat hi€n hinh

% Cau hdi déng: La dang cAu hdi dd dinh sin cac tinh hudng trd 15i,
ngudi duge hdi chi viéc chon tinh hudng trd 18i ma minh thich. Uu
diém: dé x 1y, phan tich. Nhudc di€m: cdc tinh hudng trd 15i bo
hep theo tinh hudng dd dinh, do d6 ngudi trd 15i d6i khi bi mién
cudng.

¢ Cau hdi phan d6i: La loai cdu hdi chi c6 2 kha nang tra 10i:

¢6 hodc khong, c6 hodc chua.

¢ Cau hdi xdp hang thit tu: La ciu hdi dé nghi ngudi dugc héi

sap thit tv twong d6i cdc “diéu muc” da liét ké.

¢ Caiu hdi c6é nhicéu chon Iua: La cdu hdi liét ké nhiu tinh

hudng trd 15i, ngudi dudc hdi dudc yéu cau chon mot tinh

hudng.

SVTH: Tran Thi Thu Thio
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¢ CAu hdi bac thang: La cAu hdi ma cdc cdu trd 13i da da x&p
thit ty thang bic vé thdi do.
+ Budc 5: Xdc dinh tir nglt dung tao cau hoi

% Tu ngit vira phai chit ché, khoa hoc vira phdi phu hgp véi nguoi

dudc hoi.
¢ Duing ngdn tir don gidn, dé hiéu
¢ Dung ngdn tit quen thudc

% Dung tlir quen thudc véi tirng doi twgng duge hoi. HAi gidi chuyén
mon thi dung tr chuyén mon, hdi dai ching thi khong dung tir
chuyén mon.

¢ Trdnh cdu dai, dic biét phdng van qua dién thoai

¢ Dung tif cang rd rang, chinh x4c cang t6t, trinh mip md

¢ Tranh dung tir ggi y

¢ Trdnh diang cau hoéi dinh ki€n

¢ Tranh dung tit ¢6 ¥ phdng dodn
+ Budc 6: Xdc dinh ciu tric bdng cau hdi
La cdc sdp x€p cdc cau hdi trong mot bang ciu hdi. Bdng ciu hdi thudng
sap x&p thanh ba phan:

% Phin diu: Bao gdm cac ciu hdi thim do c6 tinh dinh huéng nhim
dé xdc dinh d6i tugng phdng van thudc loai ndo, c6 ding ddi tuong
can héi khong?

4 Phan th hai: La phin chinh bao gdm cdc cau hdi chinh yéu dé
khai thac thong tin phuc vu muc dich nghién cttu.

% Phan cudi: Thudng bao gébm cdc ciu hdi phu thém dé€ ki€m chitng

céc thong tin & hai phan trén.

SVTH: Tran Thi Thu Thio
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+ Budc 7: Xdc dinh cach trinh bay bang cau hdi.
% Trinh bay sach dep, 16 rang, hdp dan ngudi tré 13i.
% CAau hdi md: Chira gidy dd d€ ngudi trd 15i ghi vao.
% St dung cdc mii tén chi din hodc bdn gidi thich rd rang.
% Chi diing hinh 4nh khi thuc sy can thiét, trdnh bi rdi hodc 14n 1n.

+ Budc 8: Nhdp — stra — viét chinh thic

Ki€m tra bing cdch phdng van thit (I4y miu theo phuong phdp thuin

tién) d€ ki€m tra cdc yéu cau dit ra ddi v6i bang ciu hdi.

% Ngudi dudc phdng van c6 hiéu va trd 15i dudc khong?
% Thong tin trd 15i c6 ding yéu cau dé ra?
% Thoi gian phdng vAn mot bang cau hoi
& Ty 16 trd 15i
% Xem xét cdc badng huéng dan c6 phu hgp khong?
3. Thuc hién nghién ciu

Thu thdp va xu ly dit liéu

Thu thdp dit lieu

4+ Thu thap dir liéu 12 qua trinh hét stic quan trong vi d€ c6 thé phan tich
di liéu tot thi trong qué trinh thu thap dit liéu phai ludng trudc dugc
cdc yéu ciu cda phan tich d€ c6 thé thu thap di va ding céc dit liéu
can cho phan tich.

+ Dit liéu c6 thé dugc thu thap tir nhiéu ngudn c6 sin hay qua quan sit,
nghién ctu thtt nghiém. Trong nghién ciu th nghiém, bi€n cin
nghién ctu dudc ghi nhian. Mot hay nhiéu yé&u t6 dnh hudng trong
nghién ctfu dugc ki€m sodt d€ dif liéu thu dugc cé thé phdn 4nh tdc

dong cla cdc yéu t6 dnh hudng dén bién cian nghién cttu. Con trong

SVTH: Tran Thi Thu Thio
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nghién cifu quan sit, khong kiém sodt tic dong cda cdc yéu td anh
hudng.
X ly dit ligu
Dit liéu dugc ghi chép tha cong trén cdc ban ghi chép. Trir phi sd lugng cdc
quan sat it va s6 lugng bién it, thudng thi s6 liéu phdi dugc phan tich trén
may vi tinh. Lic d6, dit liéu phai di qua 3 budc sau:

+ Mai héa: Ngoai trit mot s6 dit liéu dinh lugng (du6i dang s6) thi khong
can ma héa, con céc dit liéu dinh tinh (khong phdi dudi dang s6) can
dudc chuyén d6i thanh céc con so.

+ Nhap liéu: D liéu dugc nhip va luwu tri bdi it nhat hai ngudi nhap
liéu doc 1ap khac nhau. Thong thudng trong thuc t€ nhap dir liu tir
bdng cau hdi vao mdy vi tinh 12 nhap hai lan.

+ Hiéu chinh: Dif liéu dudc diéu tra bing cdch so sdnh hai tdp hop dit
liéu dudc nhap doc 1ap v6i nhau. Ly twdng 12 trong 1an nhap thit hai 1a
ngudi khdc ngudi 1an nhap th¢ nhat va ngudi nay sé chi y phdt hién
nhitng sai 1éch gitta dit liéu nhap 1an 1 va dit liéu nhap 14n 2. Kiém tra
bing cdch nhap 2 1an bdo ddm do chinh xac 1én dén 99,8% cho tat ci
nhitng 1an gd phim.

Phdn tich dit lieu
Phan tich di liéu thdng ké chia cdc phudng phdp phan tich dit liéu thanh 2
loai:

4+ Phuong phép thim do: Ding d& khdm phd y nghia cda dif liéu bing

céc phép tinh s& hoc don gidn va cdc bi€u dd don gidn tém tit dif liéu.

+ Phuong phidp khing dinh: Ding cdc y tudng trong 1y thuyét xdc xuit

~ N, t 2 ~ A A 2 R 2 ~, z . N
d€ trd 13i cac van dé nghién ciu cu thé. Xac suit ¢6 vai tro quan trong

SVTH: Tran Thi Thu Thio
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trong viéc ra quyét dinh vi n6é cung cip 1 co ché dé do ludng, bi€u
dién, va phan tich trong nhitng tinh hudng khong c6 di thdong tin
(khong thé bi&t hét toan bd tong thé) lién quan dén cdc van dé kinh t&
xa hoi trong tuong lai.
4. Bdo cdo két qua nghién citu
Vai tro va chiic ndng ctuia bdn bdo cdo
Vai tro

+ Bdn bdo cédo 1 tr liéu ghi chép c6 hé thong, chit loc toan bo ndi dung
nghién cttu. N6 gitip cho ngudi st dung hi€u dugc khong chi két qua
nghién cttu ma con cd phuong phdp nghién cttu dé c6 két qua d6. Vi
vdy, cho du mdt cudc nghién citu c6 lam t6t dén dau nhung khau bdo
cdo khong tot s& 1am dnh hudng dén toan bd chat lugng ciia cong trinh
nghién ciu.

+ Bén bdo cdo con ¢6 vai trd thuyét phuc ngudi st dung thong tin dng
dung két qud nghién cdu. Néu bdo cdo khong dudc trinh bay 16 rang,
khong néu bat ¢ s§ phuong phdp ludn va ¥ nghia cia cic két qua
nghién ctfu thi ngudi sit dung thong tin hodc 12 khong hi€u dugc két
qua nghién citu, hoac la nghi ngd nd, khong dam ap dung né vao thuc
tién sdn xuat kinh doanh. Khi d6, cdng sifc, tién bac va thdi gian tiéu

ton cho cudc nghién cttu s& trd nén vo ich.

SVTH: Tran Thi Thu Thio
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Chiic ning cua ban bdo cdo

4+ Chuc ning luu giit théng tin

% Dua vao ban bdo cdo ngudi st dung thong tin dé dang tra citu cdc
thong tin can thi€t ma khong cian phdi xem xét toan bo khéi dit
li€u ma cudc nghién citu da thu thdp dugc.

% Bdn bdo cdo dugc xem nhu mot tai liéu tham khio can thiét cho
céc cudc nghién citu vé nhitng van dé c6 lién quan trong tuong lai.
Vi vy, ban bdo cdo phai dugc trinh bay rd rang, sach sé va luu
gift, bdo quin c4n than.

+ Chiic ning phin dnh k&t qua va chit lugng cudc nghién ciu

¢ Chat lugng cta cong trinh nghién cttu dugc ddnh gia chi yéu qua
bdo cdo vi nhitng ngudi lanh dao it khi ti€p xdc tryc ti€p vdi nhitng
nha nghién cttu.

% VG§i chific ning phan dnh k&t qud nghién cttu, bdn bdo cdo cling can
phéi néu 16 nhitng han ch€ ctia cudc nghién cttu, nhitng khé khin
ma nha nghién cttu gip phdi va nhitng vin dé€ chua c6 dd cd s dé
lam rd trong cudc nghién cttu d€ nhitng ngudi st dung thong tin
hiéu dugc day dd hon qué trinh 1am viéc cia nha nghién citu, trén
c6 s d6 c6 sy ddnh gid va nhin nhan két qué nghién ctu mot cach
ding miuc, khiach quan.

+ Chiic ning dé xuit phuong huéng hanh dong

% DAy Ia chic ning quan trong nhat cia bdn bdo cdo. Ngudi sit dung
thong tin bdn bdo cdo, cudi cing mudn bi€t nén phdi hanh dong

nhu thé ndo va co s§ d€ dé ra nhitng hianh dong d6.

SVTH: Tran Thi Thu Thio
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< Dé xuat phuong huéng hanh dong c6 thé 1a chi ra nhitng cong viéc
phai diu tu nghién cttu ti€p theo d€ 1am 16 mot van dé ndo d6 ma
trong gifi han va pham vi cudc nghién ctu hi€n tai chua di sau
lam 1o dudc.
Noi dung va hinh thiic trinh bay mét bdan bdo cdo
Nhitng ndi dung cd ban cla ban bao cdo

+ Phan dit van dé

% Gidi thiéu ly do phdi ti€n hanh cudc nghién ctu.

¢ Trinh bay nhitng muc tiéu ¢ ban cudc nghién citu phai dat tdi.
% Néu nhitng kh6 khin, thuén I¢i khi ti€n hanh cudc nghién citu.
% Trinh bay cdc han ché& hoic pham vi cudc nghién ciu.

+ Phin phuong phdp nghién cifu

% Cé4ch thitc ti€n hanh nghién ctu.

% Phudng phép 14y mau.

% Hinh thitc va phudng phép thu thap dir li€u.

% Cdc bién phdp quin ly cong tic thu thip dit liéu d€ ddm bdo dit
liéu thu thap ding do6i twgng, khach quan.

% Cdac phuong phéap xir 1y dit liéu.

+ Phan két qua nehién ciu

% C4c s0 lieu va két ludn rit ra tir cudc nghién ciu.
% Cdc phuong phdp thdng ké st dung.
% Kién nghi va dé xui't phuong huéng hanh dong.

% DE& xui't cdc van dé can nghién ctfu 1am rd thém.

SVTH: Tran Thi Thu Thio
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Hinh thidc trinh bay mot ban bdo cdo

+ Céc muc can cé trong ban bdo cdo
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Trang tya: Ghi d€ tai nghién citu, don vi hodc cd4 nhan thyc hién
nghié€n citu, thdi gian hoan thanh cudc nghién ctu.

B4n muc luc: Ghi 18 s6 trang clia cic d€ muc nhim tién 1gi cho
viéc tra ciu.

L3i cdm ta (n€u thay can thi€t): Cdm ta nhitng don vi, c4 nhan da
tao diéu kién gitip d& hoan thanh cudc nghién ciu.

Phan ndi dung chinh: Dit van dé, phuong phdp nghién ciu, két
qua nghién ciru.

Phan phu luc: nhitng bang biéu, s6 liéu chua tién dua vao phan noi
dung bdo cdo c6 thé trinh bay riéng thanh phin phu luc dinh kém
ban bdo cdo.

Danh muc tai liéu tham khdo: Bao gdm cdc tai liéu vé phuong
phép luan, tai liéu tra ctu dif liéu thit cap hodc tén cdc dé tai khdc

ma cudc nghién ctu da tham khdo.

+ Ciéc nguyén tic khi trinh bay mot bdn bdo cdo

K
o

K
o

Dé theo dbi
¢ Bdn bdo cdo phdi c6 cau tric hdp 1y, nhat I1a gilta cdc phan
c6 li€én quan v4i nhau.
¢ Ci4c tiéu dé phaird rang, logic vdi nhau.

Trinh bay rd rang: Tung ndi dung phai dugc trinh bay mach lac,

riéng biét, doc dé hi€u va dic biét tranh nguy cd hi€u 1am.

SVTH: Tran Thi Thu Thio
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< Trinh bay ngin gon

¢ Trinh bay ngdn gon nhung phdi xdc tich, di ¥, trdnh sa da,
dién gidi dai dong.

¢ Nén st dung cdc hinh 4nh, biéu dd, dd thi,... trong ban bdo
c4o dé gitp ban bdo cdo thém sinh dong.

% Trinh bay hap din: Nghia 1a khi mdi nhin vao bdn bdo cdo ngudi

ta mudn doc, chura cin biét ndi dung ra sao.
¢ In: Thay vi viét tay, ta c6 thé in trén mdy, gitip cho bdo cdo
dep hon, nghiém tdc hon.
¢ Giay: St dung gidy tring, va nén st dung mot mit.

¢ NOoi dung nh&n manh: Nhitng ndi dung cAn nhin manh c6

thé cin dudc in chit nghiéng hodc ding muc mau dé thuc

hién s€ tao hiéu qua ndi ngudi doc.

SVTH: Tran Thi Thu Thio
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CHUONG 2: CAO OC VAN PHONG - PIEM DUNG CHAN CUA CAC
DOANH NGHIEP
I. GIGI THIEU VE CONG TY NAM NGUYEN
1. Qua trinh hinh thanh va phat trién
Tong quan vé cong ty Nam Nguyén.
So nét vé cong ty Nam Nguyén
Thanh 14p vao thdng 01 nim 2006, Céng ty Tu van & Phdt trién Pia 6c Nam
Nguyén 1a cong ty chuyén cung cip céc dich vu hd trg lién quan cho cdc du 4n
bt dong sin. V6i ton chi “Cung cip tron géi dich vu chit lugng cao” va sy da
dang trong san pham dich vu, cong ty Nam Nguyén c6 thé ddp ting moi nhu ciu
cho nhiéu d6i tugng khdch hang trong nuée cling nhu qudc t€.
+ Tén cong ty: Cong ty TNHH Tu Van & Phdt Trién Dia Oc Nam
Nguyén
+ Tén ddi ngoai: Nam Nguyen Real Estate Development And

Consulting Company Limited.

Dia chi: 90/101 Nguyén Hué, P. B&n Nghé, Quan 1, TP. Hb Chi Minh
bién thoai:8 243 783 Fax: 8 239 750
Email:nnpro @nnpro.com.vn Wedside: www.nnpro.com.vn

Ngay cAp GPKD: 4102036414

Ngudi dai dién phdp luat: Ong Nguyén Hoang Hung

+ + 4+ 4+ o+ o+

Von kinh doanh:15.000.000.000 d (Mudi lim ty dong)
Cédc linh vuc hoat dong ctia cOng ty

+ Dich vu ti€p thi va ban sdn pham dy 4n.

+ Quédnly duén

+ Nghién cttu thi trudng

SVTH: Tran Thi Thu Thio
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+ Tu van phét trién du 4n

+ T4i ddnh gid gid tri va to van dy 4n.

+ Dich vu hiu can

4+ PR va t6 chifc du kién cho cdc du 4n BAt dong san.
Co cdu td chiic clia cong ty

S¢ db 2: So dd to chite cong ty Nam Nguyén

Chii Tich
HDTV

A 4

Téng Gidm

Doc

A 4 A 4 A 4
Giam Déc Giam Déc Giam Déc
Marketing QLDA NCTT

A 4 A 4

Trudng phong Trudng phong

Marketing NCTT

v A 4 4 v v v A 4

NV NV NV NV NV NV NV

(Ngudn: Cong ty Nam Nguyén)
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Dinh huéng kinh doanh
Cong ty tin twdng ring véi chuyén mon va khd ning cung cap dich vu tron géi
cda minh, Nam Nguyén c6 thé dua ra nhitng gidi phdp t6i vu cho khach hang.

+ D6i véi khdach hang 13 nha dau tu

% Cong ty hd trd trong viéc xdc 1ap chién lude thAm nhap thi trudng,
du tinh ngin sich phat trién dy 4n, dua ra chi€n lugc dinh vi thi
trudng, cung cip bio cdo tién kha thi du 4n, ddng thdi sé trinh bay
dé xuat phdt tri€n dy 4n cho kié€n tric su hay nha hoach dinh y
tudng du an.

% Chiing t6i cung cip dich vu bdn sdn pham, cho thué, ti€p thi cho
nhiéu loai hinh bat dong sdn bao gdm vin phong, khu din cu, khu
cong nghiép.

% Cong ty Nam Nguyén con cung cip dich vu quin ly bat dong sdn
tr dich vu bdo vé, vé sinh, bdo tri cho dén cong tdc hanh chinh,
quén 1y khdch thué, thuc hién cdc chuong trinh khuyén mai quang
cdo, 1én ngan sach va huan luyén doi ngii nhan vién.

+ D6i v6i khdach hang cong ty

Cong ty cung c4p cédc gidi phdp cho viéc di ddi vin phong, xdc lap
hoic cdi ti€n cdc chinh sdch clia cong ty lién quan dén bat dong san.

+ D6i v6i khach hang kinh doanh trong linh vuc ban 18

Cong ty hd trg trong viéc xdc dinh vi tri cho mdi cita hang va dua ra

chién lugc thAm nhap thi trudng ban 18.

SVTH: Tran Thi Thu Thio
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2. K&t qua hoat dong cua cong ty Nam Nguyén
Bang 2: Tinh hinh hoat dong kinh doanh cua cong ty trong
giai doan (2006 — Quy 11/2007)

bVT: VNb

Nam 2006 Quy 1172007
Doanh thu 1.250.000.000 860.000.000
Gia von ban hang 0 0
Lai gop 1.250.000.000 860.000.000
Chi phi ban hang 312.245.000 218.900.000
Chi phi quan Iy 413.500.000 | 293.600.000
EBIT 524.255.000 347.500.000
Lai vay 250.000.000 156.000.000
EBT 274.255.000 191.500.000
Thué& 76.791.400 53.620.000
Lgi nhuan thuan 197.463.600 137.880.000

(Ngudn: Bdo cdo Quy 11/2007 ctia cong ty)
Tuy cdng ty méi thanh 1ap, nhung véi ddi ngli nhan sy chi chdt ¢6 ning luc,
nhiéu kinh nghiém trong linh vuc bit dong sdn, tai chinh, ngan hang. Cong ty
Nam Nguyén da dudc chi thi thyc hién nhiéu hgp dong tu van bat dong sdn va
nhitng dv 4n qudn Iy cao 6c. Vi vy, cong ty ciing dd c¢6 doanh thu va 1di nhuan
nhat dinh.
Theo bdo cdo tai chinh trong quy I1I/2007, doanh thu ndm 2006 dat
1.250.000.000VND, trong quy II/2002 dat khoang 860.000.000VND, uéc dat
68,8% so v6i nim 2006. Bén canh d6, 1gi nhuan thuin cla cong ty trong nim

2006 dat 197.463.600VND, trong quy 1I/2007 dat 137.880.000VND, udc dat
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69,8% so vdi nim 2006. Piéu nay chitng t8, doanh thu va I¢i nhuin thuan clia
cong ty dang c6 dau hiéu ting trudng.

Doanh thu va 1¢i nhudn ctia cong ty ¢ diu hiéu ting, ching td cong ty hoat
dong c¢6 hiéu qud. Do méi di vao hoat dong nén doanh s6 cla cong ty khong
cao, nhung c6 sy ting trudng ddy ciing 13 dau hiéu tot cho sy phdt trién hién nay

va trong tudng lai cia cong ty.
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II. NGHIEN CUU THI TRUGNG CAO OC VAN PHONG TAI TP.HO CHI
MINH
1. Tong quan thi truwong vin phong
Téng quan tinh hinh kinh té - xd héi tai Tp. Hé Chi Minh
Tinh hinh ting trudng kinh té qua cic nim
+ Tinh hinh kinh t&€ thinh phé H6 Chi Minh ti€p tuc ting trudng theo
huéng ting din, nim sau cao hon nim trudc. Nim 2006, tdng san
pham noi dia (GDP) ting trudng 12,2%.
Biéu d6 1: Téc dé ting truéng GDP cia TP.H6 Chi Minh
qua cidc nam

bVT: %

all 117 122 122
114 .

127 10.2

9.5
10 -
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(Ngudn: SG K& hoach va Pau twv TP.HCM)
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+ Dong gbp vao ting trudng 12,2% chi yéu 1a khu dich vu (6,76%), k&
dén 1a khu vuc cong nghiép — xay dung (5,41%) va khu vuc nodng
nghiép (0,03%). Piéu nay chitng té chuong trinh chuyén dich co ciu
cdc nghanh kinh t€ thanh phd da phdt huy tic dung tich cuc, nén kinh
t€ thanh phd phdt trién manh theo huéng dich vu — cong nghiép —
nong nghiép. Trong dd, khu vuc dich vu ngay cang déng vai tro quan
trong, bi€u hién qua xu hudng téc dd ting dian vd c6 mic ting cao
nhat so vdi cdc khu vuc kinh t€ khdc (cu thé: nam 2004, khu vuc dich
vu dong gop 5,83%; nam 2005, dong gbép 6,17% va ndm 2006 la
6,76%). Piéu nay cho thay, s& ngay cang cé nhiéu cong ty dich vu
xuat hién nhu cdc ngin hang, cong ty chiing khodn, cong ty tu van,
cong ty du lich,... Nhitng cong ty nay hi€n dang thué vin phong trong
cdc cao oc. Vi vay, khi cdc cong ty ndy ting 1én vé€ mit sd lugng, diéu

nay ciing déng nghia vdi viéc nhu cau vin phong sé ting lén.
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Nguon vén dau trr nudc ngoai

Pau tr nudc ngodi ting cao, tong von dau tw nim 2006 14 2,233 ty USD, ting
2,46 1an so v6i nim 2005, cao nhit trong vong 10 nim gin day. K€ tif nim
2001, ngudn von dau tu nuwdc ngoai ludn ting trudng déu qua céc nim va ¢
sy ting trudng vurdt bac vao nim 2006. V6i sy ting trudng vé€ ngudn von dau
tw nuSc ngodi, chic chin sé ¢6 nhiéu cong ty nudc ngoai vao Viét Nam dau
tw kinh doanh hodc md& vin phong dai dién nham thim do va tim ki€m cd hoi
dau tu. Vi vdy, nhu ciu thué vin phong trong cdc cao dc sé ting trudng
manh ciing v6i sy gia ting vé ngudn von dau tu nuc ngodi vi day 1a khich
hang chinh cda nhitng cao 6c vin phong cho thué hién nay.

Biéu d6 2: Nguon vén dau tu nuéc ngoai qua cdc nim

DbVT: Triéu USD
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(Ngudn: S K& hoach va Pau twv TP.HCM)
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Su tang truong cla cac cong ty mdi thanh 1ap

Tinh hinh ding ky thanh 1ap cong ty tai thanh phd HO Chi Minh ¢6 sy ting

trudng manh. Cu thé, nim 2006 c6 19.302 cdng ty dudc thanh 1ap mdi ting

34% so v6i ndm 2005, con ndm 2005 thi ting 15,7% so vd&i nam 2004.

Ngudn von dang ky kinh doanh ciing ting, nim 2006 ting 52,5% so v4i nim

2005 dat 47.550 ty dong. Do vay, nhu cAu thué vin phong clia cdc cong ty 1a

c6 thuc va chic chidn s& ting lén ty 1& thuidn véi s6 lugng cdc cong ty mdi

thanh 1ap.

Biéu d6 3: S¢ lugng doanh nghiép méi thanh 1ap qua cdc nim

50,000
40,000
30,000
20,000
10,000
0,
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
O S6 Iugng doanh nghiép | 6,674 | 8,936 | 9,679 | 10,977 | 12,446 | 14,408 | 19,302
B Von ding ky kinh doanh | 14,795 | 22,420 | 26,309 | 30,739 | 33,215 | 31,135 | 47,550
O S6 lugng doanh nghiép M V&n ding ky kinh doanh

(Ngudn: S K& hoach va Pau twv TP.HCM)
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Dinh nghia vé cdc loai cao dc vin phong

Van phong loai A

Céc cao 6c vin phong loai A dudc xac dinh 13 cdc cao 6c ddp tng dugc cdc

tiéu chi sau:

+

Vi tri:Nim & khu vuc trung tdm cdc quin, trung tdm thanh phd H6 Chi
Minh hoidc nhitng khu dian cv méi dudc quy hoach tong thé, hé thong
giao thong thudn tién.

D6 cao trin nha: Thudng 13 2,6m hodc cao hon d€ ddm bdo khong

gian lam viéc rOng va thodng.

*A , N A N ~ A , N *A , N -
Dién tich san cia tang va tong dién tich san: Dién tich san dic trung

cda mdi ting 12 600m2 hoic nhiéu hon va tdng dién tich san dat dugc
trén 5.000m2 d€ dip ng nhu cau khong gian rong cho ngudi st dung.
Ly tudng nhat1a dién tich san cda tang dat trén 1.000m?2.

Céch bai tri va quang cdnh tng thé: Nhiéu dnh sdng tu nhién, khung

cdnh dep, thé hién sy sang trong.
Loi ra vao: Thuan tién cho ngudi di bd, moi trudng dudng phd hip
din, bio vé 24/24, dong thdi ciing c6 thé ra vao 24/24. Lbi ra vao
thudn ti€n cho cédc loai xe co gidi.

Ngudn dién ddm bdo lién tuc: G Viét Nam sy cung cip dién qudc gia

khong 6n dinh, do d6 viéc cung cip dién lién tuc 12 y&u td quan trong
dé ddm bdo nhitng diéu kién Iam viéc lién tuc cho ngudi thué.

Diéu hoa khong khi: Hé thong diéu hoa khong khi trung tAm phdi

ddam bao khong khi lanh cho toan bo toa nha.
Thang mdy: Thang may c6 tdc do dat 2,5m — 3m/s va stic tdi 20 ngudi
hodc 1200kg trd 1én.
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+

Su yén tinh: Mot 161 vao riéng biét va cdc thang mdy st dung chung
dudc dat tach biét dé trdanh 1am 4nh hudng d&€n nhitng ngudi thué vin

phong.

Van phong loai B

2 *A A A 2 . ~ .
Céc ti€éu chuan dé xac dinh cao 6c loai B nhu sau:

+

Vi tri: Nim tai khu vyc trung tim cdc quén, trung tim thanh phd va
mot s& khu din cu méi, giao thong qua lai thuan tién.

D6 cao trin: Khodng 2,6m, c6 thé biing hodc thap hon mot chiit so véi
do cao tran clia cdc tdoa nha loai A.

*A , N A N A LN s N *A , - N
Dién tich san cua tang va tong dién tich san: Dién tich mit san trung

binh khodng 500m2, téng dién tich san thdp nhit dat trén 3.000m2.

Céch bay tri va quang cinh tdng thé: Sang trong, dep, quy mo tdoa nha

¢6 thé vira hoic 16n.

L6i ra vao: Thuén tién cho ngudi di bo, giao thong khu vuc cao 6c tot,
rong thodng, phuong tién giao thong qua lai dé dang, bdo vé 24/24.
L6i ra vao thuén tién cho céc loai xe mdy va xe hdi co trong tdi nhd.

N ‘A N 2 N N < N
Ngudn dién ddm bdo lién tuc: D€ ddm bdo diéu kién lam viéc cua

ngudi thué dudc ti€n hanh lién tuc.

Diéu hoa khéng khi: Hé théng diéu hoa khong khi ddm bdo ngudn

lanh cho toan b0 toa nha.

Thang mdy: Thang mdy tdc dd cao, nhiéu ngudi c6 thé sit dung thang
mday cung mot luc.

Su yén tinh: Mot 161 vao riéng biét va cdc thang mdy st dung chung
dudc dat tach biét dé trdanh 1am 4nh hudng d&€n nhitng ngudi thué vin

phong.
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Py 12 cdc yéu t6 d€ ddnh gi4 toa nha dat chuidn loai B. Nhin chung, tda nha
dat chudn loai B khong c6 sy khdc biét 16n so vé6i toa nha loai A. Céc toa
nha dugc xét dat tiéu chudn loai B d6i khi chi c6 mot s6 yé&u t6 khong dat
tiéu chudn loai A.
Van phong loai C
Nhitng cao 6c dugc x&p vao loai C dudc xét theo céc ti€u chuin sau:
+ Vi tri: Nim & khu vyc xa trung tAm cdc quin va trung tim thanh phdo.
+ Do cao tran: Pat 2,6m hoic thap hon.

*A , N A N A A , N *A , - N
+ Dién tich san cla tang va tong dién tich san: Dién tich mit san trung

binh dat 200m2, tong dién tich trung binh ctia 1 mit san dat 2.000m2.

4+ Céc bay trf va quang cdnh tdng thé: Quy md clia tda nha nhd, cich

bay tri cling chi dat mic trung binh.
+ Lo&ira vao: Loira vao khong thuin tién.

+ Ngudn dién ddm bdo lién tuc: C6 mdt s6 tdoa nhd khong ddm bdo

ngudn dién lién tuc.

+ Diéu hoa khong khi: Hé thong diéu hoa khong khi chi dat mic trung

binh, c6 mot s& tdoa nha khong c6 hé thong diéu hoa trung tim.
+ Thang mdy: Téc dd thang mdy chdm, stic chita dugc rat it, khodng tir
5 — 7 ngudi/lugt.
+ Su yén tinh: Khong c6 su yén tinh tuyét doi, van cé tiéng on do quy
md toa nha nho.
Tém lai, cdc tiéu chudn d€ danh gid tdoa nha loai C 13 khi xét céc tiéu chuin
trén nhu vi tri, quy md tda nha, do cao tran, cach qudn ly, 16i ra vao,... tit cd
hoic mot sd yé&u td khong dat tiéu cuin loai A va B thi tda nha sé& dudc xép

xudng 1 bac ti€p theo 1a loai C.
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Téng nguén cung vin phong hién tai
Téng quan ngudn cung vin phong hién tai
4+ Tinh hinh vin phong cho thué tai thanh phd Hb Chi Minh dang trong

tinh trang cung cau mat cin d6i, nhu ciu thué vin phong ting cao
trong khi ngudn cung c6 ting nhung rat han ch&. Theo két qud khdo
sdt ciia cong ty Nam Nguyén, trong quy 11/2007, tdng ngudn cung vin
phong hién tai dat gan 480.000m2 mit san vin phong, trong do, loai
A chi€m 16,8%, loai B 1a 43,56% va loai C 1a 39,64%. Ty sudt 14p
day cla cdc cao 6c dat trén 95%. Mifc gid thué vin phong tiép tuc
ting, gid thué trung binh loai A la 38USD/m2/thdng, loai B la
27USD/m2/thang, loai C 1a 16USD/m2/thdng (gid nay da bao gdm
VAT + phi dich vu).
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Biéu d6 4:Ngudn cung viin Biéu dd 5: Gia thué va cong suit
phong hién hitu cho thué

DVT: USD/m2/thdng
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(Ngudn: Bdo cdo Quy 11/2007 ctia Nam Nguyén)
+ Trudc tinh hinh ngudn cung vin phong dang rat khan hi€m, nha dau t

di nhanh chéng trién khai xdy dung cdc cao 6c¢ vin phong vdi nhiéu

quy mo khdc nhau tr vai trim m2 dén vai chuc ngan m2. Hién c6 trén

100 cao 6¢ vin phong 16n nhd dang dugc trién khai xAy dung, con sO

nay sé& ti€p tuc ting trong thdi gian tdi. Theo k&t qud khdo sat cla

Nam Nguyén, ngudn cung vin phong trong thdi gian téi nhu sau:

% Trong nim 2007 — 2008 sé& ¢ nhiéu cao 6c¢ vin phong di vao hoat
dong c6 quy mo vira va nhd dat chuin loai B, C va 1 lugng nhd
van phong loai A. Vi vy, thi trudng van phong loai B, C s& giam
dudgc 4p luc vé ngudn cung udc dat khodng 311.632m2 gin bing
véi ngudn cung vin phong hién tai clia phan khiic nay. Theo ddnh

gid thi trudng hién nay clia Nam Nguyén, ngudn cung clia phin
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khiic thi trudng nay t6i thdi di€m trén c6 thé ting cao hon udc tinh
hién tai do s& c¢6 mot sd du 4n mdi sé dudc tri€n khai xay dung
trong thdi gian sip tdi.

% Theo két qud khado sdt cia Nam Nguyén, ngudn cung vin phong
loai A sé& ting manh trong nim 2009 — 2010 do s& ¢ nhi€u du 4n
c6 quy md 16n dat chudn loai A di vao hoat dong, udc dat gan
250.000m2 mdt san van phong. Do vay, thi trudng vin phong loai
A vin con dang rat sdi dong tf nay dén cudi nim 2008.

Ngudn cung vin phong loai A.
Thi trudng vin phong cho thué hién c¢6 5 cao 6¢ vin phong dat chuin loai A,
cung cip cho thi trudng 79.869m2 miit sin. Cu thé:

+ Saigon Center: Nim tai 65 Lé Ldi, phudng Bén Nghé, quan 1. Chi

dau tur 1a cong ty Keppel Land. Pi vao hoat dong nim 1996, day la
cao 6c vin phong loai A dau tién tai thanh phd H6 Chi Minh. Cung
cp cho thi trudng 10.846m2, gi4 thué dat 38USD/m2/thdng (bao gdm
VAT va phi dich vu), cong suit cho thué dat 100%.

+ Sunwah Tower: Toa lac tai 115 Nguyén Hué, phudng Bén Nghé,

quan 1. Pudc di vao hoat dong vao thang 11/1997. Cung cap cho thi
trudng 22.004m2 mdt san van phong. Gid thué dat 40USD/m2/thing
(bao gdbm VAT + phi dich vu), cong suit cho thué dat 100%. Chii dau
tu la cong ty Sun Wah Property.

+ Diamond Plaza: Toa lac tai 34 Lé Duin, gin cong vién 30/4, quan 1.

Do tap doan IBC va cong ty thép Viét Nam lam chd dau tu. Cao dc

dugc hoan thanh nim 1999, cung cip cho thi trudng 14.381m2 miit
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san. Gid thué dat 40USD/m2/thdng (bao gom VAT + phi dich vu),
hién cong suit cho thué clia cao 6c¢ dat 100%.

+ The Metropolitan: Nim tai 61 Nguyén Du ddi dién Nha thd Dic Ba,

quan 1. Do cong ty Saigon Metropolitan 1am chi ddu tw. Cao 6¢ dudc
dua vao st dung thang 12/1997, cung c4p cho thi trudng 20.638m2
mit san vin phong. Gid thué dat 35USD/m2/thdng (bao gdbm VAT +
phi dich vu). Hién cao 6c¢ da phii kin khach thué.

+ Saigon Tower: Nim tai 29 Lé Duin, quin 1. Do cong ty Saigon

Tower lam cht dau tw. Pi vao hoat ddong nim 1997, cung cap cho thi

trudng 12.000m2 mdit san vin phong. Gid thué dat 35USD/m2/thdng

(bao gdm VAT + phi dich vu), ty sut cho thué dat 100%.
TAat cd cdc cao d¢c vin phong nay déu dugc xay dung tif nim 1999 trd vé
tritde. K& tir nim 1999 dén nay van chua c6 thém cao 8¢ vin phong loai
A méi di vao hoat dong. Trudc tinh hinh ngudn cung khong ting trong khi
nhu ciu ting manh din dén tinh trang gi4 thué ting cao qua cdc nim, gid
thué vian phong trung binh hién nay cda cdc cao Oc loai A dat
38USD/m2/thdng (bao gdm VAT + phi dich vu). Cong suat cho thué dat
100%.
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Biéu d6 6: Mitc gia thué vin phong loai A ting qua cdc nim

DVT: USD/m2/thang

38
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(Nguon: Bdo cdo Quy 11/2007 ctia Nam Nguyén)
Ngudn cung vin phong loai B

4+ T6ng ngudn cung vin phong hién hitu cda cao dc vin phong loai B
dat 206.977m2 mit san vin phong. Hién cdng suat cho thué cta cédc
cao 6c nay dat 98%, gid thué trung binh dat 27USD/m2/thdng (bao
gdm VAT + phi dich vu), ting thém 2 — 5 USD/m2/thdng so v4i nim
2006.

+ Theo k& qud khdo sdt cia Nam Nguyén, phan khiic thi trudng vin
phong loai B vAn dang roi vao tinh trang cung cAu mat can doi. Tuy
nhién, vin phong loai B khong chiu dp lyc 16n vé€ ngudn cung so véi
vin phong loai A do hau hét mdi nim ngudn cung vin phong loai B
cling dudc ting thém. Tuy mic ting nady khong 16n nhung cling gép
phan gidm 4p luc 16n vé ngudn cung vin phong dang khan hi€m hién

nay. Cu thé, nim 2007 ngudn cung ting thém 89.923m2 mit san, ting
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58%. Niam 2008, ting thém 128.816m2 miit san, ting 53% gop phan
lam t6ng ngudn cung vin phong loai B tinh t6i thdi di€ém nim 2008
dat 372.993m2.

Ngudn cung vin phong loai C

4+ To6ng ngudn cung vin phong loai C dat 172.454m2. Gi4 thué trung
binh loai C dat 16USD/m2/thdng (bao gdbm VAT + phi dich vu), ting
1 — 3 USD/m2/thdng so véi nim 2006. Cong suit cho thué dat 95%.

+ So vd4i hai phan khic thi trudng van phong loai A va B, thi thi trudng
vin phong loai C c6 sy ting trudng déu din hon qua cdc nim. Do do,
4p luc vé ngudn cung khong 16n, sw mat can ddi vé cung ciu cda phan
khic thi trudng nay sé c6 chiéu huéng gidm trong 2 — 3 nim t6i,
ngudn cung s& dan ti€n tdi nhu cau thuc t€.

4+ Hién chi diu tu clia cdc cao 6¢ vin phong loai C thudng 12 do cdc ca
nhan hodc nhitng cdng ty c6 quy mé nhd ding ra ty xay dung va cho
thué lai. Vi th&, trudc tinh hinh nhu cau thué vin phong dang rat 16n,
cdc chi dau tu nay thudng c6 xu huéng cho thué si (do quy md tda
nha nhd) nhdm gidm chi phi quén ly, dé dang hon trong viéc quén ly
va déi khi cling khong phai diu tu nhiéu do c6 thé giao mit bing thd
cho cdc cong ty thué si d€ ho tu thiét k& lai phit hop v6i nhu ciu kinh
doanh cida ho.

+ Tai thdi di€m nay nhiéu nha diu tu nhé 1& dang nhay vao thi trudng
vin phong dang rit sdi dong, do vdy, ngudn cung vin phong loai C

hita hen sé ting 1én ddng k€ trong tuong lai.
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Téng nguén cung vin phong trong twong lai
Ngudn cung vin phong trong tuong lai

4+ Theo két qud khdo sit cia Nam Nguyén, t6i nim 2010 ngudn cung
vin phong tuong lai u6c tinh ting thém gan 500.000m2 mit san cho
cd ba loai A, B va C, ting gan 104%. Tuy nhién, con s& ndy c6 thé
ti€p tuc ting 1én, vi trudc tinh hinh ngudn cung vin phong dang thiéu,
nhiéu nha dau tv nudc ngodi dang tim ki€m nhitng khu dat ¢6 vi tri
dep @€ dau tu xay dung cao 6c vin phong. Bén canh d6, cic cong ty
trong nudc ¢6 quy md vira va nho cling dang nhay vao thi trudng nay,
v4i sy xuat hién ngay cang nhiéu vin phong c6 quy mo nhd, trén duéi
2.000m2 mit san cho mdi dy 4n. Do vy, khi céc du 4n 16n bit ddu
hoan thién va di vao hoat dong thi trudng vin phong sé& on dinh hon,
khong con su chénh léch 16n giita ngudn cung va nhu ciu nhu hién
nay. Theo d6, gia thué s€ chung lai va khong con ting manh nhu thoi
diém nay.

+ D&i v6i vian phong loai A, trong nim 2009 — 2010 s& c6 thém
242.230m2 mit san, ting 303,3%. Nang tong dién tich sin 1én
322.099m2. Theo d4nh gi4, khi cdc cao 6¢ vin phong loai A thuc sy
di vao hoat dong thi phan khiic thi trudng ndy méi c6 su binh dn vé
ngudn cung va nhu cau. Sau diy 12 mot s6 vin phong loai A dang
dudc trién khai x4y dung.

% The Financial Tower: Nim giita c4dc con dudng Hai Triéu, Ngd

Dbitc K&, H6 Tung Mau, quan 1. Do cong ty Bitexco lam chi diu
tw. Cao &¢ dugc cdy trén dién tich 6.000m2, tda nha cao 68 ting,

trong d6 ¢6 7 ting him sau 30m va 1 ting trét, chiéu cao cla tda
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nha 12 300m tinh tir mit dit va day dugc xem 1a cao Oc cao nhat
Viét Nam t6i thdi di€m hién nay. Téng kinh phi ddu tu cho tda
nha 1én dén 120 triéu USD. Dy 4n duv kié€n di vao hoat dong nim

2010.

% Vietcombank Tower: Niam tai cong trudng Mé Linh, quin 1. Pugc
dau tu bdi cong ty lién doanhVietcombank — Bonday — Bén
Thanh. Vén dau tw cho dy 4n nay 1a 60 triéu USD. Dy dn du kién
s€ di vao hoat dong nim 2010, cung cap cho thi trudng vin phong
77.000m2 mait san.

% Kumho Asian Plaza : Dy 4n dugc xdy dung tai 39 Lé Duin, quin

1. Pau tr bdi cong ty lién doanh Kumho — Saigon véi tdng sd von
dau tr trén 220 triéu USD. Dy 4n dugc khdi cong xay dung vao
thdng 10/2006 va du ki€n hoan thanh vao giita nim 2009.

% Times Squares: Nim trén 2 mit tién Pong Khdi va Nguyén Hué,

quan 1. do cong ty Larkhall Iam chd dau tu. DAy 1a khu cin ho cao
cap két hgp véi trung tAm thuong mai va vin phong cho thué. Dy
ki€n sé& di vao hoat dong trong nam 20009.

% Saigon Happiness Square: Dy 4n ndm trén dudng Nguyén Vin Cur,

quan 1, doi dién trudng Pai Hoc Ty Nhién va trudng PTTH Lé
Hong Phong. Dy 4n do tdp doan Fei Yeul (Pai Loan) lam chd dau
tu v6i tdng s6 von dau tu 1a 428 triéu USD. Dy 4n “Quang trudng
hanh phic” v6i muc ti€u xdy dung mot khu phitc hgp cao 6¢ vin
phong cho thué, khich san, trung tdm thudng mai. Hién du dn

dang dudc ti€n hanh x4y dung.

SVTH: Tran Thi Thu Thio T
. rang 46
L6p Marketing 3 K30



Gidi Phdp Cho Qui Trinh Sales GVHD: Th.s Tran Mai Dong

% Nha Diéu hanh SX ctia Cty Pién Luc: Nim tai 35 Tén Pic Thing,

quan 1. Cong ty Pién Luc TP.HCM lam chd dau tw. Quy md du 4n
cao 22 tang v6i 3 ting ham cung cap cho thi trudng 14.000m2 miit
san. Hién dy 4n dang ti€n hanh xay dung phan méng. Dy dn du
ki€n sé di vao hoat dong vao dau nim 20009.

+ D6i véi vin phong loai B, ngudn cung vin phong trong tudng lai ciing
sé ting 1én. Cu thé, nim 2007 ngudn cung ting thém 89.923m2 mit
san, ting 58%. Nam 2008, ting thém 128.816m2 mdt san, ting 53%
g6p phin 1am tdng ngudn cung vin phong loai B tinh tdi thdi di€m
nam 2008 dat 372.993m2. Theo ddnh gid, thi trudng van phong loai B
s€ ti€p tuc ting v€ ngudn cung, do vdi thi trudng van phong dang soi
dong nhu hién nay, chic chin s& c6 nhiéu nha diu tu trong nuéc va
nudc ngoai nhay vao mang thi truGng nay.

+ Ngudn cung tuong lai clia vin phong loai C van dang ti€p tuc ting
1én. Cu thé, nim 2007 sé& c6 thém 80.457m2 mit sin ting 73%, nim
2008 1a 36.316m?2 ting 19%. Nhin chung, ngudn cung vin phong loai
C van ting 1én déu din qua cdc nim. Theo d4nh gid, ngudn cung vin
phong loai C sé ti€p tuc ting Ién trong thdi gian sip tdi do hau hét cdc
cao &c loai C ¢6 quy mé nhd, véi tinh hinh khan hi€ém ngudn cung vin
phong nhu hién nay chic chdn sé& c¢6 nhi€u nha diu tw nhé 1& nhdy vao
thi trudng nay, diéu ndy déng nghia vé6i sy xudt hién ngay cang nhiéu

cao Oc vin phong loai C trong tudng lai.
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Mot sb khu dat c6 vi tri dep du ki€n x4y dung cao 6¢ vin phong.

Thanh phd Hd Chi Minh vira quy hoach xong 20 6 phd trong khu trung tAm dé
ddp ttng nhu ciu vé diu tr cao dc clia cdc nha dau tu trong va ngoai nue. Hién
c6 4 6 da c6 chi, con lai 16 6 dang kéu goi dau tu theo thié€t k& thanh phd dé
xuat. Nhitng 6 phd nay dugc danh gid 1a nhitng “khu d4t vang”. Céac khu dit nay
du kién sé xay duyng nhitng tda nha choc trdi v6i muc dich 1am vin phong cho
thué, trung tAm thuong mai, cin ho cao cap, khdch san,...

Céc 6 phé “cé chu”.

+ (1) Khu 6t gide B&n Thanh: Dién tich khodng 8.500m2, gidi han bdi

cdc con dudng Pham Ngii Lao — Calmette — Lé Thi Hong GAm — Phé
Pic Chinh. Ndm d6i dién chg BEn Thanh, mit trude 12 quing trudng
Qudch Thi Trang, gin lién v6i Cong vién 23/9, ndi du ki€n xay dung
nha ga trung tim Metro. Tai khu tf gidc ndy, s& xdy cao 6c 55 tang
vdi chic ndng van phong, thuong mai, dich vu va nha . Mat d6 xay
dung ctia khoi d€'1a 60%, khoi thdp 40%.

+ (3) Khu d4t Bénh vién Sai Gon: Dién tich 5.400m2, nim & géc dudng

Huynh Thiic Khdng — Lé Ldi. Nim ké khu tt gidc B&n Thanh, khu
nay dudc du ki€n x4y dung cao dc 40 — 45 tang vdi chifc ning vin
phong, thuong mai, dich vu, khdch san. Mat do xay dung khoi d€ 55 —
60%, khoi thdp 30 — 35%.

+ (4) Khu ti gidc Eden: dién tich khoang 8.800m2, gidi han bdi cdac con

dudng Nguyén Hué — Lé Lgi — Pong Khéi — Lé Thanh Ton. Nim &
16i trung tim, gan bén Uy ban nhin din thanh phd. Khu dat nay chi

dugc x4y 6 taing d€ va 8 tang thdp, mat do xay dung 75%. Tda nha c6

SVTH: Tran Thi Thu Thio

' Trang 48
L6p Marketing 3 K30



Gidi Phdp Cho Qui Trinh Sales GVHD: Th.s Tran Mai Dong

chic nang dich vu van phong, khiach san va cta hang thuong mai ban

2

le.

+ (13) Khu dat SS Gido duc va Pio tao: Nim tai 66 — 68 — 70 Lé Thdnh

Ton, dién tich 8.330m2 nhung dién tich xdy cao &c chi 7.393m2, phan
con lai xay tru sd SG Gido duc va Pao tao méi. C6 chiic ning nhu khu
tf gidc Eden nhung dudc xay cao dén 26 ting, mat do xay dung 70%.
Céc 6 phé “chua chu”

+ (2) Khu tif gidc trudng Ernst Thalmann: Dién tich khodng 13.000m2,
gidi han bdi cidc dudng Tran Hung Pao — Nguyén Thdi Hoc — trudng
Ernst Thalmann. Nim gan nha ga metro trung tAm (tuong lai), gan
coéng vién 23/9,.. Dy kién xay cao 6c 55 ting v6i mat do xay dung
khoi d€ 50%, khoi thdp 30%, chic ning lam vin phong, tai chinh,
thuong mai, khach san.

+ (5) Khu d6i dién Park Hyatt 1 (Nha hang Lion. Hoang Long...): Dién

tich khodng 8.180m2, gidi han bdi cdc con dudng Nguyén Siéu — Hai
Ba Trung — Pong Du. Nim ngay sau lung nha hat thanh phd. Dy kién
x4y cao 6¢ 20 — 26 ting vdi chidc ning vin phong, khdch san. Mat do
x4y dung 60 — 65% cho khdi d& 6 tang, 25% cho khdi thap 12 — 18
tang.

+ (6) Khu d6i dién Park Hyatt 2 (Nha mdy in Tran Phd, H3i Quan...):

Dién tich 11.228,7m2, giéi han bdi cdc con dudng Lé Thanh Ton —
Cao B4 Qudt — Thi Sdch — Hai Ba Trung. Dy ki€n x4y cao 6c 26 ting
v6i chiic ning nhu khu doi dién Part Hyatt 1. Mat do x4y dung 60 —

65% cho khoi d€ 8 ting, 25 — 30% cho khdi thdp 18 tang.
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+ Khu dit Nha mdy Bia Sai Gon: Dién tich 6.080m2, gidi han bdi cdc

dudng Hai Ba Trung — Cong tru6ng Mé Linh — BPong Du — Thi Sach.
Du kién x4y cao dc 40 — 45 ting v6i mat dd xay dung 55 — 60% cho
khoi d€ 6 tang, 25 — 30% cho khdi thdp 34 — 39 tang, hé s6 st dung
dat15.

+ (8) Khu dit S& Viin héa Thong tin: Nim tai 164 Pong Khéi, dién tich

khodng 4.900m2, nim gin cdc cong trinh c6 gid tri ki€n tric bdo ton
nhu Nha thd Dic Ba, Buu dién thanh phd,... Dy kién xay dung cao 6¢
22 tng v6i mat do xay dung khoi d& 50 — 55%, khéi thap 30 — 40%,
hé s6 st dung datla 12.

+ (9) Khu chg Dan Sinh: Dién tich 11.580,9m2, gi6i han bdi cdac con

dudng Ky Con — Nguyén Cong Trit — Nguyén Thai Binh — Yersin. Dy
ki€n x4y dung tda nha cao 6 — 7 ting, mat do xay dung 60 — 70%.
+ (10) Khu t¢ gidc Ma Lang: Dién tich 66.500m2, gidi han bdi cdc

dudng Nguyén Cu Trinh — Tran Pinh Xu — Nguyén Trdi — Cong
Quynh. Cong ty Bitexco dé xuat mat d6 xdy dung 1a 60%, cao 40
tang, hé s6 st dung dit 1a 8,24. Phuong 4n thanh phd dua ra: mat do
x4y dung khdi d&: 60%, khoi 5 thap: 40%, ting cao toi da 40 ting.

+ (11) Khu 129 — 131 Cb Giang: Dién tich 1.422m2, dy ki€n x4y cao 6c

30 tang, mat do xay dung 30 — 35%.

+ (12) Khu dit Téng cdng ty Luong thuc mién Nam: Dién tich

7.192,9m2, nim & géc Nguyén Du — Chu Manh Trinh. Dy ki€n xay
dung cao &c 15 — 18 tang véi mat do xay dung 45 — 50% cho khdi dé

6 tang, 30 — 35% cho khdi thdp 9 — 12 tang.
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+ (14) Khu d4t 25 Bis Nguyén Thi Minh Khai: Dién tich 6.722,4m2. Du

ki€n x4y cao 6c¢ 25 tang, mat do xay dung 40%.

4+ (15) Khu dat CLB 257 Tran Hung Pao: Dy kién xdy dung cao 6c¢ 15 —

20 tang, khdi d€ 6 tang, khdi thap 9 — 14 ting, mat do x4y dung khoi
dé€ 55 — 60%, khoi thap 35 — 40%.
+ (16) Khu Nha mdy Péng thiu Ba Son: Dién tich 16n 225.000m2. Nim

§ “mii tau” ngd ba song Sai Gon va rach Thi Nghe, dugc goi la “vién
kim cuwong” cta khu trung tim. Dy kién 75% dat sé danh cho x4y
dung cong trinh va 25% danh cho quang trudng, giao thong, hé sd s
dung dat tdi da cho toan khu 1a 6. Tang cao tir 30 — 70, khdi d€ tir 6 —
8 tang, khdi thdp tir 24 — 62 tang (chia 1am nhiéu khu), khdi thap 1a 15
- 20%.

+ (17) Khu t& gidc Neuyén Hué — L& Lgi — Pong Khéi — Neouyén

Thiép: Dién tich khodng 6.000m2, dv ki€n xay cao 6c 20 — 22 tang,
khoi sdt Lé Ldi — Nguyén Hué: 5 — 6 tang, khoi sat Pong Khdi —
Nguyén Thiép: 20 — 22 ting. M4t dd xay dung: khdi thap tang: 50 —
70%, khdi cao tang: 30%.

4+ (18) Khu chd Bén Thanh: Dién tich 12.885m2, diy la diém khéi dau

cla tuyén Metro s6 1 dang dudc xay dung. Dy ki€n chg B&n Thanh sé&
dudc cdi tao lai véi chiéu cao 3 — 5 ting, mat do xdy dung: 70 — 80%.

4+ (19) S4u 6 phd k€& cin cho B&n Thanh: Pudc quy hoach véi chiéu cao

tlr 6 — 8 tAng, mat dd xay dung 70 — 80%.

+ Khu t¢ gidc Pasteur — T6n Thiat Pam — Huynh Thic Khidng — Toén

That Thiép: Dy kié€n xdy cao ¢ 18 — 20 tang, khoi d€ 6 tang, khdi
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thdp 12 — 14 tAng. Mat do x4y dung: khdi d€ 1a 45 — 50%, khoi thdp
25 - 30%.
Tru6c tinh hinh nhu cau vin phong dang rat I6n, chic chidn nhitng khu dat
trén diy sé& dudc cdc nha ddu tu trién khai x4y dung cao 6c vin phong
trong thdi gian téi. Vi vdy, trong tuong lai, ngudn cung vin phong cho

thué s€ c6 sy tang trudng manh.

Nhu cdu thué vin phong ciia cdc cong ty
Nhu cau thué viin phong

+ Nhu ciu thué vin phong clia cic cong ty duge ddnh gid 1a rat 16n.
Hién nhu ciu nay vin dang ting manh trong thdi gian gin day va c6
xu huéng tiép tuc ting trong tuong lai. Trong khi d6, ngudn cung hién
tai vAn con rdt han ché€, tuy c6 ting nhung so v6i nhu cau thi khdng
ddng k&. Vi vay, thi trudng vin phong dang roi vao tinh trang cung
cau mat cin doi.

+ Biing chitng 13, gid thué vin phong ting cao trong quy 1/2007 va quy
I1/2007 so v6i nam 2006 va nhitng ndm truéc d6. Bén canh dd, cong
sudt cho thué cda cdc toa nha ludn dat midc trén 95%. Cu thé, cic cao
oc loai A do ngudn cung khodng ting thém trong nhitng nim trd lai day
nén cdc cao dc nay ludn trong tinh trang qud tdi, vi vay, cong sut cho
thué ludn dat 100%. Ddi véi cdc cao dc loai B va C do c6 du 4n méi
dugc dua vao st dung hiing nim (tuy nhién ngudn cung khong 16n)
nén khé lam cho phan khiic thi trudng nay khé dat cong suat 100%
trén tong toan bd cdc tda nha vi cdc cao 6¢ mdi dua vao thi trudng cin

cho mot thdi gian nhat dinh d& phii kin khdch thué chi c¢6 nhitng cao
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oc ¢6 vi tri dic dia méi c6 thé cho thué ngay cd khi toa nha chua di
vao hoat dong. Nhung diéu nay ciing khong thé phi dinh thi trudng
vin phong loai B va C khong s6i dong vi hau hét cdc cao ¢ hién hitu
loai nay ciing dat cong suit 100%, con néu tinh trén tong thi trudng 2
loai viin phong nay thi cong suét cho thué ciing dat trén 95%.

Yéu t6 gia ting nhu cau thué vin phong

Sau day 1a mot s6 1y do khi€n nhu cau cho thué vin phong ting manh.

+ Ciéc cong ty nude ngoai: Cic cong ty nudc ngoai 1a doi tugng khach

hang chinh thué viin phong trong cdc cao dc. Do vay, trudc tinh hinh
dau tv nu6c ngodi ngay cang ting, vin phong dai dién clia cic cong ty
nudc ngodi cling xuat hién ngay cang nhi€u. Thé hién nhu cau thué
vin phong clia d6i tugng nay s& ting 1én. Pi¢u nay gép phan lam ting
téng nhu cau cho thi trudng vin phong.

+ Ciéc cong ty méi thanh lap: Ngay cang c6 nhiéu cong ty méi thanh

1ap thué vin phong trong cdc cao 8¢ nhiam xdy dyng hinh dnh 5t
trong giao dich v46i khach hang cling nhu tdn dung uy tin clia tda nha
lam ting sy tin twdng clia doi tdc v6i cong ty. Pidc biét, khi Viét Nam
gia nhip WTO, van dé ndy cang dugc cdc cdng ty quan tim hon bao
gid hét. Theo thong ké, s6 ludng cdc cong ty mdi thanh 1ap ting manh
qua céc nim. Do vay, ngudn cau vin phong danh cho cdc cong ty méi

thanh 1ap chin chén sé& ting cao trong thdi gian tdi.
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+ Chuyén viin phong tw Villa, nha phé sang cic cao éc¢ vin phong

cho thué: DBdi véi cac cong ty hién hitu dang thué nha phd, biét thy
lam vin phong ciing bit dau hinh thanh nhu cau thué cao 6c¢ lam viin
phong d€ c6 thé tin dung cdc tién ich clia cdc cao dc mang lai, cling
nhu gia ting uy tin cda cong ty trude ddi tdc khdch hang. Pic biét, sau
khi Viét Nam gia nhap WTO, cang khi€n nhiéu cdng ty quan tdm tSi
viéc thué cao 6c vin phong hon do sé c6 nhiéu cdng ty nudc ngoai
vao Viét Nam néi chung va thanh phd HO Chi Minh néi riéng khié€n
cdc doanh nghiép trong nudc phdi thé hién tinh chuyén nghiép cia
minh truéc doi thi canh tranh manh 13 nhitng cong ty nudc ngoai.
Trong khi d6, viéc thué vin phong trong cdc cao dc ciing 1a mot trong
nhitng y€u td thé hién tinh chuyén nghiép cia cong ty. Va xu huéng
nay gép phan 1am cho ngudn cau clia vin phong tiép tuc ting 1én.
2. DPanh gia tinh hinh vin phong trong thdi gian téi
Déi vdi chii dau tw

+ Theo ddnh gid cda cong ty Nam Nguyén, tinh hinh thi trudng vin
phong trong khodng 2 — 3 ndm t6i van con rat hap dan ddi véi cdc nha
diu tu nhat 1a nhitng nha diu tu nhd 1€, vi hién tai ngudn cung vin
phong rat han ché&, nhitng cao &c ¢6 quy mé 16n déu s€ di vao hoat
dong trong nam 2009 — 2010, do vay, nhitng cao 6¢c c6 quy mo nhd,
cung cAp tai thdi diém nay sé dugc thi trudng chap nhan ngay, bing
chitng, nhitng cao 6c hién nay cho thué rit nhanh, nhi€u cao 6¢ chua
di vao hoat dong da dugc khach hang thué hét.

+ Tuy nhién, sau nim 2010, khi thi trudng cao ¢ vin phong da di vao

on dinh, thi thi trudng sé& quay trd lai cic nha dau tu 16n, ldc d6, nhitng
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cao 6c ¢6 quy mo 16n, ndm & vi tri thudn tién s€ dugce cdc cong ty wu
ti€n Iva chon.
Déi vdi cong ty

+ DBung trude tinh hinh ngudn cung vin phong thi€u nhu hién nay. Cdc
cong ty bit dau c6 xu huéng tim ki€m nhitng cao 6c dang trong qué
trinh x4y dung hoic dang hoan thién chun bi di vao hoat dong nhim
tim ki€m cho minh mot vi tri ung ¥ nhat cling nhu tim dudc dién tich
16n bing cach c6 thé thué nguyén tda cao d¢ (néu cao éc d6 c6 quy
mod nhd) hodc thué nguyén 1 mit san (néu cao 6¢c d6 c6 quy md 16n).
Do vay, mdt s6 cao 6¢c ¢6 vi tri dep tuy chua chinh thifc di vao hoat
dong nhitng da c6 khdch thué tron tda nha hodc c6 nhiéu khich ding
ky dit chd trudc.

+ Tuy nhién, theo ddnh gid, sau nam 2010, tinh hinh thi trudng s& &n
dinh hon vi ngudn cung vin phong sé ting 1én rat nhiéu va cé thé ddp
ttng di nhu ciu. Do d6, cdc cong ty sé& c6 nhiéu lwa chon hon, ho sé&
chon nhitng cao 6¢ phit hgp nhit ddp Gng nhu cau, chit khong nhu thoi
diém hién nay, nhiéu cong ty phai chadp nhin thué vdi mic gid cao,

dién tich nhd, c4c tién ich khong day du,...
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3. Méi quan tdm ctia cdc cong ty khi thué vin phong va nhu cdu cia ho
trong tuong lai
So lude vé tién trinh nghién citu
Muc tiéu cd ban cla cudc nghién ciu
4+ Nghién cifu tdng quan thi trudng cao 6c vin phong cho thué tai TP.
Ho Chi Minh dé€ d4nh gid tinh hinh thi trudng hién nay va trong tuong
lai.
+ Ddnh gi4 thi trudng vin phong theo quan diém clia khdch thué va
theo chi dau tu.
4+ Nghién cifu nhu cau thué vin phong cia cdc cong ty, mdi quan tim
cua ho khi thué van phong.
Nhitng khé khin va thuan 1¢i khi ti€n hanh cudc nghién ciu
+ Kho khan
% Thdi gian ti€n hanh cudc nghién ctu ngin
% Do phdng van céc cong ty, nén thdi gian phdng van ciing bi han
ché&, chi c¢6 thé goi vao gid hanh chinh.
+ Thuin lgi
% Do dung phuong phdp phdng van qua dién thoai, nén thdi gian ti€n
hanh phéng van 1 bdng ciu hdi tuwong d6i ngin, khong mat qua
nhiéu thdi gian cho viéc di lai.
% Do ftinh hinh thi trudng vin phong dang khan hi€m, nhi€u cdng ty
¢6 nhu ciu thué vin phong, hoic mudn tim ndi khic dé chuyén
dich vin phong hién hitu. Vi vay, khi phdng van nhitng cong ty

nay, ho trd 18i rat tich cyc, ddy 13 diéu kién rat thuin lgi d€ cho

SVTH: Tran Thi Thu Thio

' Trang 56
L6p Marketing 3 K30



Gidi Phdp Cho Qui Trinh Sales GVHD: Th.s Tran Mai Dong

cudc nghién cttu ti€n hanh ding tié€n do, va thong tin thu thap c6
dod tin cay cao.

% DO0i tugng cda cudc nghién ctfu ndy 1a nhitng cong ty, nén trong
qué trinh goi dién thoai xin phdng van dé dang hon, khong c6 su tir
chd6i qud thing thirng, hodc ko chiu ti€p chuyén, ciing nhu sy bat
hdp tac clia ddi tdc v6i phdng van vién.

Pham vi cudc nghién cttu
4+ Nghién citu tai khu vyc TP. H6 Chi Minh.
Céch thic ti€n hanh nghién citu
+ Lap danh sdch cdc cao ¢ vin phong va nhitng cong ty hién dang hoat
dong trong cic cao 6c nay (thong qua tong dai 1080).
4+ Goi dién thoai dén tirng cong ty trong danh sdch, va bit dau hdi ho
thong qua nhitng ciu hdi di soan sin. Tuy nhién, trong qué trinh
phdéng van, khong nhat thi€t phai theo 1 trinh ty nh4t dinh ctia bing
cau hdi, c6 thé thay ddi thit ty clia cAu hdi, nhung vin phdi ddm bio
thu thap day di thong tin trong bing ciu hi.
Phuong phdp 14y miu
+ L4y mAu ngiu nhién
Phuong phap thu thip dit licu
+ Thu thap dit liéu bing cdch goi dién thoai dén cdc cong ty dang thué
vin phong trong cdc cao &c, hdi thong tin thong qua bdng ciu hdi
dugc soan sdn.
Céc phuong phap xit 1y sd liéu

+ Xt 1y s6 liéu thu thap bing chuong trinh SPSS.
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So lwgc van phong hién tai cia cdc cong ty

Qua cudc nghién cttu tai 200 cong ty dang dit van phong lam vi€c trong cdc
cao dc v6i nhiéu nghanh nghé kinh doanh khdc nhau. Trong d6, nhitng cong
ty nuSc ngoai dit van phong dai dién tai thAnh phd H6 Chi Minh chi€m
15%, cong ty thuong mai chi€m 13%, nhitng cong ty chuyén lam dich vu tu
van 12 10%, quing cdo c6 9,5%, cong ty phan mém 12 9%, du lich chi€m 9%,
va mot s6 nghanh nghé khdc nhu bdo hi€m, dét may, dién ti, hing khong,
bat dong sdn,.. nhim ddnh gia tdng thé nhu ciu thué vin phong cia cic cong
ty mot cach chinh x4c nhat.

Bi€u dd 7: Nganh nghé kinh doanh ctia cdc cong ty
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13%
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9.50%
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8.50%
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Qua két qua khdo sdt, trong s& 200 cong ty dugc phdng van, cd t6i 25,5%
dang thué vin phong véi dién tich tir 81 — 100m2, k€ dén la dién tich tir 51 —
80 m2 chi€m khodng 14,5%, nhitng cong ty c6 dién tich vin phong hién hitu
tir 141 — 170m2 chiém 14%, duéi 50m2 chiém 11,5%, hai loai dién tich 111
— 140m2 va 171 — 200m2 mdi loai chi€m 11%. Tuy nhién, tdy theo nghanh
nghé kinh doanh, cic cong ty sé thué vin phong véi dién tich twong dng.
Biing ching, khi x{t Iy SPSS, so sédnh giita nganh nghé kinh doanh va dién
tich vin phong clia cdc cdng ty cho két qud Sig.=0,014<0,05. Piéu nay
khang dinh, nganh nghé kinh doanh clia cong ty s& dnh hudng ri't 16n dén
dién tich vdan phong dang thué.
Bi€u dé 8: Dién tich viin phong hién tai
DbVT: m2
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Gid thué vian phong cia cdc cong ty dao dong tr 14 — 17USD/m2/thang
chiém 21,5%, tr 18 - 21USD/m2/thdng chi€m 18%, twr 22 -
25USD/m2/thang chi€m 16,5%, tit 26 — 29USD/m2/thdng chi€m 16%. Day
12 mifc gid phd bi€n clia cdc cao 6c loai B va C trén thi trudng hién nay. Do
phdng van nhiéu cong ty & nhitng cao dc khdc nhau nén mic gid cling c6 sy
chénh lé&ch vi gid thué clia cdc cao 6¢c phu thudc vao nhiéu y&u td nhu vi tri,
quy mo, cac tién ich kem theo,...
Biéu d6 9: Gia thué vin phong hién tai

DVT: USD/m2/thdng

1.0% 0.5%
3.5% 0.5%
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Theo k&t qua phdng van, gid thué vin phong clia cdc cong ty thudng bao
gdm modt s6 dich vu sau. Chiang han, gid thué bao gdm hé thdng may lanh
trung tAm va thang mdy cla toa nha chi€m 97,5%, bén canh d6, con bao
gdm cd ti€p tan cla tdoa nha chi€ém 48,5%, nudc 12 25%, vé sinh 1a 24% va
bdo vé chi€m 23%. Nhin chung, khi thué dién tich vin phong, cdc cong ty
thuong phai trd thém 1 — 3USD/m2/thang, midc phi nay goi 1a phi dich vu
dudc tinh chung vao phi thué van phong, va mic phi dich vu nay thudng bao
gdm cdc dich vu dugc néu § trén.

Biéu d6 10: Miic gia thué bao gém cac tién ich sau
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Qua thong ké, ching t6i nhin thiy cdc cong ty thudng c6 thdi han thué vin
phong kéo dai tir 2 — 3 nim chi€m 36,5%, tir 1 — 2 nim chi€m 25%, i 6
thdng — 1 ndm chi€m 24%. Nhin chung, cdc cong ty van c6 xu hudng ky hop
dong dai han nhim 6n dinh ndi 1am viéc ciing nhu han ch€ viéc ting gid cla
cht dau tw mdi khi hét han hgp dong.
Bi€u dé 11: Thai gian thué van phong hién tai
DBVT: ndm

12.5%

24.0%

25.0%

Bl Dudi 6 thing O Tx 6 thang - 1 nam @ T 1 -2 ndm
B T 2-3nam OTx3-4nim

Theo k&t qua thu thap, cdc cong ty thué vin phong tir 14 — 21USD/m2/thdng
thudng thudng c6 thdi han thué ngidn tr 6 thdng — 2 nim, con v4i mic gid
thué trén 26USD/m2/thang, cdc cong ty thudng c6 xu hudng thué 1au dai hon

thuong thi 2 nam trd 1én.

SVTH: Tran Thi Thu Thio

' Trang 62
L6p Marketing 3 K30



Gidi Phdp Cho Qui Trinh Sales GVHD: Th.s Tran Mai Dong

Biéu dd 12: Mdi quan hé giia gia thué va thdi gian thué
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Qua khdo sdt, thudng cdc cong ty phdi dit coc tién thué vin phong 1a 3 thing
chi€m 73% va 2 thdng chi€m 26,5%. Bén canh d6, hinh thifc thanh toén tién

thué ciing thudng 13 hang thang chi€m da s& hoic 3 thang 1 1an.

Biéu d6 13: Hinh thic dit coc tién thué
DVT: thing

0.5%

26.5%

73.0%

00 Hai thing M Ba thing M Sdu thang

SVTH: Tran Thi Thu Théo
_ Trang 64
L6p Marketing 3 K30



Gidi Phdp Cho Qui Trinh Sales

GVHD: Th.s Tran Mai Dong

Su hai long va khong hai long ciia cdc cong ty doi véi van phong hién tai

Tu k&t qud cda cudc nghién citu, ching to6i nhan thiy cdc cdng ty chua thuc

su hai long vé cdc tién tich clia tdoa nha mang lai. Tuy nhién, cling c6 mot sd

yé&u t& nhu vi tri, quy md clia tda nha 1lam khéach hang hai long. Piéu nay

chiing t8, nhu ciu thué vin phong rit cao trong khi ngudn cung rat han ché.

Din dén tinh trang nhiéu cong ty budc phdi thué cdc cao &c¢ vin phong ma

khong thuc sy ddp ng ding nhu cau clia ho nhiim st dung tam qua thdi gian

ngudn cung vin phong han ché& nhu hién nay.

Biéu dd 14: Sy hai long ctia cic cong ty vé cdc y&u td trong tda cao o¢
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Moi quan tdm ciia cdc cong ty khi thué vin phong

Qua k€t qua nghién cttu, ching t6i nhan thay, yéu t6 dnh hudng dén quyét
dinh dén viéc thué vin phong clia cdc cong ty 1a vi tri va quy md cia toa
nha, gid thué, hinh thifc dit coc tién thué, hinh thifc thanh todn tién thué.
Con lai nhitng y€u 0 khdc khong Iam dnh hudng dén quyét dinh cda cic
cong ty, cdc cong ty khi di thué viin phong thudng khong quan tAm nhiéu dén
cdc van dé nhu vé sinh, thang mdy, mdy lanh trung tam,...

Biéu d6 15: Yéu té'anh huéng dén quyét dinh thué vin phong

ctia cdc cong ty
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Nhu cau thué van phong ciia cdc cong ty trong tuong lai

Qua s6 liéu thu thap, ching t6i nhan thdy, nhu cau thué vin phong clia cdc
cong ty rat 16n. Nhin chung, cdc cong ty déu c6 xu huéng thué vin phong véi
dién tich 16n hon so vdi dién tich van phong hién tai do quy mo cla cac cong
ty s& 16n manh trong nhitng nim ti€p theo d6. Tuy nhién, trong ngin han sy
thay ddi nay khong 16n. Biing chitng, nhu ciu thué vin phong clia cdc cong
ty c6 thay d6i theo chiéu huéng ting 1én nhung khong ding ké&. Cu thé, dién
tich tir 81 — 110m2 van chi€ém da s6 dat 27%, tt 110 — 140 chi€m 12,5%, t
141 — 170m2 chi€m 11.5%, tit 171 — 230m2 chi€m 22%.

Biéu d6 16: Dién tich cdc cong ty mong mudn thué trong tueng lai
bVT: m2
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Theo két qua khdo sat, ching t6i nhan thdy gid thué vin phong cia cic cong
ty trong tudng lai khong c6 su chénh léch I6n v6i mic gid hién tai, d6 cling
la tAm 1y chung clia moi cong ty. Tuy nhién, truSc tinh hinh van phong hién
nay rat khan hi€m, do d6, cdc cong ty ciing cé thé trd cao hon vdi mic gid
thué hién tai mot chit nhdm tim dugc 1 vi tri vin phong ung y nhat.

Biéu dé 17: Mifc gia cdc cong ty mong mudn thué trong tuong lai
DVT: USD/m2/thdng
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Tru6c tinh hinh thi trudng vin phong dang kham hi€m, nhiéu cong ty mudn
ky hgp ddng thué vin phong tir 2 — 3 nim chi€m 42% trong tong sd cdc cong
ty dugc phdng vaAn nhiim han ch& viéc ting gid thué ciing nhu khong thé tim
dugc vi tri thué ung y nhat. K& dén, thdi gian thué tr 1 — 2 nim cling dudc
nhiéu cong ty lua chon chi€m 36%.

Biéu d6 18: Thoi gian thué vian phong trong tueng lai

DVT: Nam
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CHUONG 3: GIAI PHAP CHO THI TRUGNG CAO OC VAN PHONG
+ Trudc tinh hinh khan hi€m ngudn cung cao 6c vin phong, cdc nha dau tu
trong nudc cling nhu nudc ngoai nén tin dung co hoi nay d€ dau tr xay
dung nhitng cao 8¢ ¢6 quy md 16n nhim ddp Gng nhu cdu rit cao cia thi
trudng hi€n nay.

% DO0i v6i nha diu tw ¢6 tiém luc tai chinh manh: nén tip trung diu tu

x4y dung nhitng cao 6c loai A va B, vi ddy Ia 2 phan khic thi trudng
c6 ngudn cung rat han ché. Hién tai, TP. H6 Chi Minh vira cong bd 20
0 pho (dugc goi la “khu dat vang”) c6 vi tri ngay trung tim, hé thong
giao thdng rit thuin tién. Do d6, cdc chi dau tu nén ti€n hanh 1ip hd
sd xin tham gia d4u gid nhitng khu dat ndy nhim tim dugc cho minh
mdt khu dat ung y, ddp tng nhu ciu dau tr xdy dung cao 6c vin
phong.

% DO0i vdi c6 diu tu 12 nhitng cdng ty c6 quy md nhd. tiém luc tai chinh
it: nén dau tr xay dung cdc cao 6c vin phong loai C do quy mé céc
loai cao 6¢ nay nhd, ngudn von dau tu it, thdi gian xay dung nhanh, c6
thé ddp tng thi trudng ngay, diéu nay sé& gitip cho cdc nha dau tu ¢
thé cho thué vdi mic gi4 cao, thu hdi von nhanh va dem lai 1¢i nhudn
sau khodng thdi gian 2 — 3 ndm cao dc nay di vao hoat dong.

4+ Khi tién hanh diu tr xay dyng cao 8¢ vin phong, cdc nha dau tu nén chi

y dén vi tri cia khu dat s€ ti€n hanh x4y dung va quy md clia cao Oc s&

dugc xay dung nhu th€ nao (cao hay thip, 16n hay nhd). Vi diy 1a 2 yéu

t0 dugc khdch hang rit quan tdm khi tim thué vin phong trong cdc cao
oc. Pong thdi, d6 ciing 12 yéu to chinh thé hién déng cap cla titng cong

ty. Cu thé, cdc cong ty dit vin phong trong nhitng cao 6c loai A s& dugc
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moi ngudi ddnh gia cao, sé tao sy tin twdng trudc mit doi tdic hon so véi
nhitng cong ty trong céc cao dc loai B hoidc C.

+ Bén canh d6, t6i giai doan cong trinh chuin bi hoan thanh va di vio hoat
dong, chii dau tu s& tién hanh tim ki€m khich thué. Téi thdi diém nay,
chl ddu tw nén chi y d&€n van dé gid thué, phuong thitc dit coc va thanh
todn tién thué, cdc dich vu sé& cung cap cho khéch thué (nhu dién, nudc,
ADSL, hé thong bdo vé, vé sinh, ti€p tan, bai dau xe,..) vi d6 1a nhing
yé&u td co ban d€ cic cong ty quyét dinh thué vin phong.

4+ Yé&u t8 tiép theo ciing khi€n cdc cong ty din do suy nghi khi quyét dinh
thué vin phong Ia thdi gian thué. Vi hién tai ngudn cung viin phong dang
rat han ché, gid thué ludén dugc cdc chii diu tu ting lén theo tirng nim
hoic khi cdc cong ty tdi tung hgp dong. Do d6, d€ tranh viéc ting gid, céc
cong ty thudng c6 xu hudng thué vin phong trong dai han khodng tir 2 —
3 nam. Vi th&, chd dau tr nén xem xét vin dé nay d€ gitdp cho ti€n trinh
ky k&t hgp dong thué viin phong giita khdch hang véi chii dau tw diénra 1
cdch nhanh chéng.

+ DE€ viéc quan 1y cao 6c dé dang hon, cdc chi diu tu nén cho thué nguyén
1 tda cao &¢ (néu cao 6c ndy c¢6 quy md nhd) hoic cho thué nguyén 1 mit
san (n€u cao Oc¢ ndy ¢6 quy md 16n), han ché viéc cho thué véi dién tich
nhd, vi s& c¢6 nhiéu cong ty trong 1 cao dc, 1am cho viéc quin 1y tré nén

khé khin hon, chi phi quan 1y chic chin ciing s& bi ddy 1én cao.

+ TP. H6 Chi Minh dudc xem 1a trung tAm thuong mai — i chinh 16n nhat

cda cd nudc, vé6i téc do ting trudng GDP cao. Vi vay, v6i su phat trién
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nay, TP. H6 Chi Minh néi riéng va Viét Nam néi chung chic chidn sé
xuat hién ngay cang nhiéu cédc cao 6¢c “choc trdi”, diy dudc xem 1a quy
luat tit yéu d€ trd thanh 1 nudc phat tri€n. Nhitng cao 8¢ nay s& c¢6 nhiéu
chitc ning, nhung chic chin khong thé thi€u chic ning ding lam vin
phong ctiia cdc cong ty.

+ Bén canh d6, nhu cau thué vin phong dang ting cao, trong khi ngudn
cung lai rdt han ché, tao nén 1 con sot vé thi trudng cao 6¢ vin phong,
ddy mifc gid thué ngady cing cao dat mic kich trin, cong suit cho thué
ludn dat ra't cao trén 95%. Vi th€, nhitng cao 6c¢ hién hitu hodc mdi di vao
hoat dong tai thdi di€m nay sé thu dugc 16i nhuin cao. Theo d4nh gid cla
Nam Nguyén, thi trudng cao &c vidn phong c¢6 mifc ting trudng cao,
ngudn dau tu nudc ngoai dd vao thi trudng nay rat 16n, do d6, day sé 1a
thi trudng rat t6t d€ diu tv véi ngudn 1gi nhuin cao.

+ Tréi qua 3 thiang thyc tip tai cong ty Nam Nguyén, va thuc hién cudc
nghién vé thi trudng cao 6c vin phong, gitip em c6 dudc nhiéu kién thifc
bd ich. Tuy c6 su din dit tin tinh clia gido vién hudng din va su chi bdo
cua cdc anh chi trong cong ty, nhung vdi trinh d6 1a mot sinh vién, em
khong dd kién thic d€ tim hi€u that sdu vé thi trudng cao dc vin phong
hién nay. Vi vay, nhitng y ki€n dong gép clia em cho thi trudng vin
phong chua that sy hoan chinh nhung em hy vong nhitng y ki€n ctia minh
ciing s& dugc d4p dung vao thuc t€ gép phan gitp cho thi trudng nay ph4t
trién bén vitng va 6n dinh.

+ Trong qu4 trinh thuc tip, tuy da cd ging hét siic d€ tim hiéu thi trudng

cao Oc vin phong cho thué, d€ hoan thanh tSt chuyén dé thuc tap tot
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nghiép, nhung chic chdn s& khong tranh khdi nhitng sai sét. Vi vay, em

rit mong su’ thong cdm cla Thay va Quy cong ty.
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