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Lot noi dau

Thuec té hién nay cho thdy, vin dé con ngudi va quan 1y con nguoi 1a mot van dé khong
nhitng Pang va Nha nudc ta quan tim ma con 1a mot van dé cac t6 chirc kinh té, cac t chirc xa
hoi, cac doanh nghi¢p, don vi san xuét kinh doanh cling phai déc biét quan tdm va chu trong.
Vi con ngudi khong nhitng tao ra cta cai vt chat cho xa hoi, ma con 1 ngudi tiéu ding, ngudi
st dung nhimng ctia cai vat chat do chinh ban tay minh lam ra. Pbi véi cac doanh nghiép, thi
con ngudi 1a mot chi phi dau vao rat quan trong co chién lugc phat trién cho doanh nghiép. Do
d6 can phai khai thach hét tiém ning, tiém ting ciia ngudi lao dong dé giam chi phi san xuét,
ha gia thanh san pham, ting ning suat lao dong, ting chat luong san pham va ting loi nhuan
doanh thu cho doanh nghiép.

Nhu vay, dé doanh nghiép minh ton tai va phat trién cing véi nén kinh té thi trudng
nhu hién nay, doi hoi nha quan Iy phai biét khai thac va str dung hop 1y ngudén nhan luyc cta
doanh nghiép minh. Mudn khai théc va sir dung ngudn nhén lyc hop 1y va c6 hiéu qua thi can
thoa man cac nhu cau vé loi ich vé vat chat, loi ich tinh than cho ngudi lao dong. Hay ndi cach
khac, can phai c6 bién phap tao dong luc cho ngudi lao dong trong lao dong. Nham kich thich
vé& mat vat chat, tinh than cho nguoi lao dong cod thé phat huy duoc hét ndi luc cia ban than
minh trong lao ddng va dem lai lgi nhudn cao nhit cho doanh nghi¢p.

Do d6, nhan thiic dugc tam quan trong ciia cong tac tao dong lyuc trong lao dong. Trong
thoi gian dugc thuc tap tai Cong ty Pién luc Hoang Mai, dugc su giup d& nhiét tinh cia thiy
gido PGS. TS. Mai Qudc Chanh, cta cac thdy co gido trong khoa Kinh Té va Quan Ly Ngudn
Nhan Luec, ciing cac can bd, cong nhan vién trong Cong ty, v6i nhitng kién thuc tiép thu duoc
trong qué trinh hoc tap tai truong Pai Hoc Kinh Té Qubc Dan, em manh dan chon chuyén dé
chuyén sau cho bao cdo thuc tap t6t nghiép 1a: “Mét sé gidi phdp nham tao dong lwc cho
nguwoi lao dong tai Cong ty Dién luc Hoang Mai .

Béo c4o nay nghién ctru co s¢ ly ludn, co s thuc tién ctia van dé tao dong luc trong lao
dong. Phan tich va danh gia thuc trang ctia van dé tao dong luc trong lao dong, tir d6 dua ra
phuong huéng va dé xudt mot sd giai phap v6i Cong ty Pién luc Hoang Mai nham hoan thién
va tang cuong cong tac tao dong luc trong lao dong & Cong ty.

Vén dé tao dong luc trong lao dong 1a mét van dé phuc tap, do thoi gian tim hiéu vé

cong ty Pién luc Hoang Mai chua duoc nhiéu, tai liéu thu thap duoc con it, kién thire va kinh



nghiém thyc tién cta ban than con han ché. Cho nén nhiing phan tich, danh gia trong bao céo
thyuc tap t6t nghiép nay khong tranh khoi nhitng thiéu sot. Em rit mong duoc su chi bao dong
gop ¥ kién cua cac thay gido, cd gido trong khoa Kinh Té va Quan Ly Ngudn Nhan Luyc, dic
biét 1a su chi bao tan tinh cua théy giao PGS.TS. Mai Quéc Chanh, cac can b cong nhan vién

trong cong ty Dién luc Hoang Mai va ban be.
Em xin bay t6 long biét on chdn thanh sdu sdc!
Sinh vién

Pham Sy Bach

Chuong I. CO SO KHOA HQC CUA VAN PE TAO PONG LUC CHO NGUOI LAO
DONG.
1) Ban chét ciia tao dong lwc trong lao dong.

Khdi niém tao dong luc trong lao dong: ““ Tao dong luc trong lao dong l1a viéc xay dung,

thyc thi cac bién phap, giai phap, khuyén khich nguoi lao dong nang cao ning xuét lao dong,



phat huy séng kién cai tién k¥ thuat...thong qua cic don bay vé kich thich vat chit va tinh
than.
1. —Nhu cau vé vét chit va tinh than cho nguoi lao dong.

Con nguoi vura 1a dong luc vira 1a muc tiéu cua sy phat trién, dé ton tai duoc con nguoi
can phai lao dong, phai 1am viéc. Song, su ton tai va phat trién cta con ngudi doi hoi phai co
nhitng diéu kién nhat dinh. Chinh nhiing diéu kién d6 1a nhiing nhu cau thiét yéu dé con ngudi
c6 thé ton tai va phat trién duoc ca trong hién tai va twong lai.

Trong qua trinh lao dong, dé bu dép strc lao dong ctia minh bi hao phi khi lam viéc, con
nguoi néy sinh cdc nhu cau nay cua con nguoi dugce chia lam hai loai: Nhu cAu vat chit va
Nhu cau tinh than. Day chinh 1a myc dich ma con nguoi séng va lao dong theo né. Chinh hé
thong nhu cau nay di tao ra dong co, dong luc va don bay thiic day ho trong lao dong. Nhu ciu
vat chat hay nhu cAu tinh than cang cao thi dong luc lao dong cang 16n, cu thé la:

* Nhu cau vdt chat: Nhu cau con nguoi mang tinh lich str, nd g:fm lién véi su phat trién cua
nén san xuét xa hoi va phan phdi cac gia tri vat chét va tinh than. Song, nhu ciu vét chat 1a nhu
cau co trudc, 1a nén tang cho hoat dong sdng cua con nguoi. N6 1y giai rang, con nguodi mudn
1am ra lich st thi phai c6 an, udng, c6 nha ctra, c6 40 mic... tirc 13 phai c6 kha ning ton tai dé
phat trién. Nhu vay, cac nhu cau vat chat co ban 13 an, mic, &, néu xét vé mirc do kha nang
théa min nhu cau, nguoi tranh chap goi day 1a nhu ciu tbi thiéu nhit ctia con ngudi phai thyc
hién duoc.

Trong lich str, dé ton tai duoc thi cac cudc ddu tranh v6i thién nhién, dau tranh giira con
ngudi v&i con ngudi trude hét ciing phai xuat phat tir viéc thda man nhu cdu vat chit. Cung
Vo1 su tdn tai va phat trién cua xa hoi, cac nhu cAu vat chét cta con nguoi cang dugce nhan rong
1én ca vé s6 luong va chat lwong. Nhung nhitng nhu cau vat chat nay dugc thoa man thi nhu
cau khac lai xudt hién, n6 méi hon va cling co thé cao hon.

Nhu cau quy dinh xu hudng luya chon, ¥ nghi, tinh cdm va y tri, nguyén vong yéu cAu cia
con nguoi. Mét khéc, nhu cAu 1a sy doi hoi cia cac ca nhan va cua ca nhom x3 hoi khac nhau
mudn c6 nhimg diéu kién séng nhat dinh dé ton tai va phat trién. Nhu cau ctia con ngudi cb sy
lan rong va phat trién, khi nhitng nhu cau vat chat dugc thoa man con ngudi lai co nhitng udc
mudn, tham vong, su hiéu biét rong, duoc vui choi, co quyén chuc, co6 dia vi trong xa hoi... Do
chinh 14 vat chat vé tinh than cta con ngudi.

* Nhu cau vé tinh than: Nhu cau tinh than cta con nguoi rat phong phu va da dang trén
nhiéu linh vuc khac nhau. N6 ra doi va phat trién cung voi1 sy phat trién cua xa hoi, ton tai

song song cung nhau, nhu cau tinh than cua con nguoi bao gom:



- Nhu céu lao dong, nhu cAu lam viéc bd ich cho ban than, cho xa hoi. boi vi lao dong la
hoat dong quan trong nhét ciia con ngudi, 1a noi phat sinh moi tri thirc, sang kién khoa hoc ctia
nhan loai... nham théa min nhu cdu ngdy cang ting ctia mdi ca nhan va 1am giau cho x4 hai.

- Nhu ciu hoc tdp dé nang cao trinh d6 chuyén mén va nhan thirc. Trong qué trinh lao
dong khai thac va khic phuc hau qué cua thién nhién, con ngudi gip khong it kho khan. O mdi
vi tri cda minh ho luén mong mudn ¢6 kién thirc nhat dinh dé vuot qua kho khan, tir do lao
ddng co hiéu qua va tién téi chinh phuc dugc tu nhién. Do d6 ¢6 bién phép kich thich thoa man
nhu cu ctia ngudi lao dong vé hoc tap, ning cao nhén thirc s& thuc dy ho hing say lam viéc.

- Nhu cau duoc thim my va giao tiép xa hoi. Dy 1a nhu cau dic biét va can thiét d6i voi
sy tOn tai va phat trién ctia con nguoi. Trong qua trinh lao dong, con ngudi da dan tiép xtc va
cam thu véi cai dep cua ty nhién va cai dep cia xa hoi. Sy yéu thich d6 dan dén nhu cau cua
cudc séng, d6 1a cai dep trong tinh cach ciia con nguoi, trong mdi quan hé x3 hoi ngay nay. Su
giao tiép giup cho con ngudi lao dong co nhitng thong tin vé cude séng va lao dong. Qua giao
tiép, ho trao d6i voi nhau kinh nghiém trong lao dong san xuat ciing nhu trong quan hé xa hoi.

- Nhu cau dugc an toan va cong bang trong lao dong, trong xa hdi ciing nhu trong cudc
song hang ngay. Ngdy nay moi ngudi déu can co su an toan va cong bang, d6 1a su biéu hién
vé phat triéncao do cua y thirc va tinh cdm con nguoi trong lao dong, trong quan h¢ xa hdi.

Nhu vy, hé thdng nhu cau ctia con ngudi phong phi, da dang va thuong xuyén ting 1én vé
s6 luong va chat luong. Khi mot nhu cdu ndy théa man 1ap tirc xuat hién cac nhu cau khac cao
hon. Hé théng nhu cau cta con ngudi thuong xuyén bién dong dudi tac dong cua san xuét.
Nim bit duoc didu nay cho phép nha quéan 1y biét cach ding nguoi, st dung ngudi hop 1y phu
hop v6i trinh d9, chuyén mon va cong viée ciia nguoi lao dong, tao dong lyc thuc day ting
nang suét lao dong, hiéu qua lao dong, mod rong quy mé san xuat ciia doanh nghiép.

2. — Mdi quan hé giira nhu ciu va lgi ich.

Loi ich 1a mac do thoa mén nhu cdu cia con nguoi trong mot diéu kién cu thé nhat dinh.
Loi ich, truéc hét 1a loi ich kinh té thé hién 1 mbi quan hé giita nhimg nguoi lao dong véi
nhau, gitta nhitng nguoi st dung lao dong voi nguoi lao dong trong qua trinh lao dong san
xuat. Nhu ciu va loi ich c6 mbi quan hé chit ché véi nhau, khong ¢ nhu cau thi khong cé nay
sinh 1o ich hay c6 thé hiéu loi ich 14 hinh thirc biéu hién ctia nhu cau.

Loi ich 12 mtrc dd thoa man nhu ciu cta con nguoi, do do loi ich tao ra dong luc thuc déy
nguoi lao dong 1am viéc hang say hon, hiéu qua lao dong cao hon. Murc 6 théa man cang 16n
thi dong lyc tao ra cang manh va nguoc lai.

Nhu vay, nhu cAu cta con nguoi tao ra dong co thic déy ho ham mudn tham gia lao dong.

Song, chinh lgi ich cia ho méi 1a dong luc tryc tiép thuc déy ho lam vi¢c véi hiéu qua cao.



Diéu nay doi hoi cac nha quan 1y can phai quan tim sat thuc dén loi ich cua nguoi lao dong
trong mdi quan hé 1oi ich clia ca tap thé.

* Loi ich va tao dong lyc vat chat, tinh than trong lao dong.

Loi ich s€ tao dong luc trong lao dong, loi ich tao dong luc vat chét, tinh than trong lao
dong. Song trong thuc té dong luc tao ra & mirc dJ nao, b?mg cach nao diéu do phu thudc vao
co ché cu thé dé st dung n6 nhu 1a mdt nhan td cho su phat trién cua doanh nghié¢p. Mat khac,
mudn 1gi ich tao ra dong luc can phai tic dong vao no, kich thich né, 1am ting hiéu qua trong
cong viée, trong chuyén mon hoic trong nhitng chirc nang cu thé.

Pé kich thich loi ich cho ngudi lao dong, nha quan 1y ding nhimng hinh thirc va phuong
phap khac nhau, trong d6 dic biét kich thich vé kinh t va tam 1y lao dong. Hai loai kich thich
nay gan chit vai loi ich vat chat va loi ich tinh than ctia ngudi lao dong, ndé duoc coi nhu 1a
mot cong cu, mét phuong ti€n, mdt co ché dé co thé thuc hién nhitng loi ich ctia nguoi lao
dong trong thyc tién.

Nhdn xét: Toém lai, ban chat ctia tao dong luc 1a hé thong céc bién phap mang tinh chat don
bay vé vat chat va tinh thdn nham kich thich thuc ddy ngudi lao dong 1am viéc dat ning suit
chat luong cao.

Nhu vay, vé ban chét tao dong luc trong lao dong chinh 1a tao su quan tdm ctia nguodi lao
dong d6i voi két qua lao dong cudi ciing trong Cong ty. Mdi quan tim do6 cang cao thi dong luc
lao dong ciling cang 16n cho nén bat ky bién phap nao ching t6i ciing quan tim dén hiéu qua
san xuét kinh doanh, nang cao lgi nhuan. bé dat duoc diéu do ho phai thuc hién céc bién phap
nham khuyén khich trong lao dong va ting tap thé lao dong déu phai quan tdm dén viéc dat
dugc cac muyc tidu dé ra ciia Cong ty. C6 nghia 1a ho phai tao dong luc cho ngudi lao dong.

2. — Cac hinh thirc tao dong lue vat chit, tinh than chii yéu cho ngudi lao dong trong

san Xuat.

Cong tac tao dong luc vat chét, tinh than trong lao dong 1a mdt khau rat quan trong trong
quan ly lao dong tai cac don vi, doanh nghiép...dac biét 1a cac doanh nghiép c6 hoat dong san
xudt kinh doanh. Do d6 cac hinh thirc tao dong luc rat da dang va phong phu nhu tién luong,
tién thuong, phu cap, BHXH, BHYT...va cac hinh thirc mang tinh chat doan thé, cy thé la:

+ Té chirc thue hién tién luong, tién thudng trong lao dong.

+ Cai thién diéu kién lao dong va mdi trudng lao dong.

+ Thuc hién céc ché do tro cap, phu cip, phic lgi, BHXH, BHYT.

+ Xay dyng mdi quan hé trong lao dong ( Bau khong khi tim Iy lao dong tap thé ).

Nhu vay, véi sy phat trién cta nén kinh té thi truong, dac biét 1a thi truong lao dong,

ngudi lao dong ty do tim hiéu viéc lam, ngudi st dung lao dong ty do thué mudn lao dong cho



su phat trién cua doanh nghiép minh.Do do6, dé tao ra mot dong luc tinh than, vat chat trong lao
dong dugc manh mé doi hoi nha quan ly can phai van dung linh hoat chat ché cac hinh thirc va
bién phap tao dong luc, dong thoi phai két hop chat ché quy ché thuong, phat trong lao dong
san xuat.

3. — Céc nhin t6 tac dong t6i tao dong lre trong lao dong.

Dé nang cao nang suat, chit lugng va hidu qua cong viéc, ddng thoi thic ddy kinh doanh
phat trién Cong ty chu trong dén cong tac kich thich tao dong luc trong lao dong ddi voi
CBCNYV trong cong ty.

Cong ty thuc hién tdt viéc tra luong, thudng, cac ché do tro cép phuc loi, phu cép, BHXH,
BHYT, xay dung mbi quan hé lao dong trong Cong ty va mot s6 hinh thirc khac. T chirc dao
tao, bdi dudng ning cao trinh do tay nghé cho ngudi lao dong, thi nang bac, ning luong, to
churc noi lam viéc, phat dong thi dua lao dong trong cac bd phan.

+ Thyc hién m6 hinh t6 chirc san xuit nham dap tng nhu cdu phan cép ctia Cong ty. Ban
hanh cac quy ché dan chu, quy ché xét thuong va tién luong san xuét khéc. ..

+ Thyc hién ché d¢ thanh toan tién luong, tién thuéng ding quy dinh kip thoi di vao né nép,
thu nhap binh quan cuia CBCNV nam 2004 1a 2.000.000 d/ngudi/thang, nam 2006 1a 2.500.000
d/ngudi/thang, nam 2007 1a 3.000.000 d/nguoi/thang, cac khoan ché do thanh toan d6i véi
nguoi lao dong day du, cap nhat, ky sé lwong hang thang theo quy dinh.

+ Ty 18 % sb lao dong duge dam bao cac quyén loi vé BHXH, BHYT. Cong tac BHXH,
BHYT luén duoc Cong ty quan tim chu trong. Dbi voi lao nhitng dong duoc ky két hop dong
lao dong tir 6 thang trd 1én déu duoc tham gia dong BHXH, diéu ndy nhdm bao vé quyén loi
cho ngudi lao dong. V& BHYT thi hau nhu 100% sé lao dong trong Cong ty déu phai bét budc
tham gia va dugc hd trg mot phan kinh phi tir Cong ty vé cong tac BHYT cho ngudi lao dong
dang lam viéc.

+Vé cong tac bao hg lao dong: ddi voi cong nhan san xuét dén Cong ty lam viéc déu duoc
trang bi dﬁy du cac phuong tién bao ho lao dong theo yéu cau cong vi¢e, dugc trang bi quén ao
ddng phuc va quan 40 bao ho lao dong khi lam viéc, trang bi mil, Ung, ging tay...dam bao an
toan cho nguoi lao dong trong khi lam viéc.

Bén canh nhiing don béy kich thich vat chit nhim tao dong luc trong lao dong, Cong ty con
ap dung cac hinh thirc dong vién tinh than tic dong dén tam 1y tinh cam nguoi lao dong theo
dinh ky hang thang, Cong ty thudng kiém tra cdn nhic cac bd phén, ca nhén trén co s ho da
cdng hién cho Céng ty trong cong viéc dé nghi 1én cap trén khen thuong bang cac hinh thic:
Tang bang khen, gidy khen, danh hiéu lao dong gioi, chién sy thi dua...Cong ty con quan tim

dén tinh than nguoi lao dong thong qua hinh thirc tham hoi dong vién dbi voi nhing lao dong



khong may roi vao hoan canh éo le bat chic trong cudc sdng. Hinh thirc nay co y nghi rat 16n
trong viéc kich thich moi ngudi tich cuc phin dau hon nita trong cong tac.

Song song v&i nhitng don bay kinh té kich thich vat chat va tinh than d6i véi nguoi lao dong
thi Cong ty ciing tién hanh ap dung kha chit ch& noi quy, quy dinh lao dong, diéu 1é lam
viéc...thong qua cac quy ché hoat dong cho cc phong ban, t6 doi trong toan Cong ty. Chinh vi
thé da gop phan nang cao tinh ky luat, tu gidc...trong cong tic ciing nhur trong sinh hoat tap
thé.

Nhu vay, chinh sach tao dong lyc trong lao dong ma Cong ty dang ap dung c6 vai tro quan
trong trong viéc kich thich tinh than ngudi lao dong. Nhung dé nang cao hon nita hiéu qua
cong tac nay thi Cong ty phai thuong xuyén duy tri cac bién phap trén mét cach phu hop va
cha ¥ nghién ctru nhitng bién phap cu thé nham phu hop vdi timg trudng hop cu thé va theo
thoi diém x4c dinh.

4. — Su can thiét phai tao dong lwc trong lao dong ciia Cong ty Pién lrc Hoang Mai.
4.1 — Vai tro cua tao dong luc trong lao dong tai Cong ty Pién luc Hoang Mai.

Nhan thirc duoc tam quan trong cling nhu vai trd va y nghia ciia cong tac tao dong luc
trong lao dong, Ban lanh dao Cong ty di tién hanh xay dung cho Cong ty minh mot quy ché
dan chu riéng dé ap dung va tao diéu kién thuc déy cong tac tao dong luc trong lao dong.

Nhim néng cao hiéu qua ctia hoat dong san xuét kin h doanh, Cong ty Dién luc Hoang
Mai d3 xay dung cho minh mdt quy ché dan chii dé ap dung cac ndi quy, quy dinh. Cac hinh
thitc va phuong phép tac dong dén nguoi lao dong nhu: kich thich bang tién luwong, tién
thuong, phu cép, thuc hién tdt cac ché do trg cép phtc lgi xa héi, BHYT, BHXH, ting qua cho
cac can bd cong nhan vién trong cac dip 18 tét, dm dau...Song hinh thic kich thich bang tién
lwong, tién thudng 1a cha yéu. Do d6 mot phan nao no chi tic dong mat vat chit cho nguoi lao
dong, ma & day mat tinh than cho ngudi lao dong khong thiy tac dong dén. Cho nén, né dan
dén han ché trong viéc khai thac va phat huy hét kha ning cua ngudi lao dong. Vi vay, van dé
dit ra & day can phai két hop hai hoa, chat ché giita vét chat va tinh than. Vat chit tao dong luc
cho tinh than, tinh than quyét dinh vat chat, phan anh vat chat.
4.2 — Nhitng thudn loi khé khan va thach thire dang dét ra d6i véi van dé tao dong lic & Cong
ty Dién lyc Hoang Mai.

* Thudn loi: Day 1a mot Cong ty ctia Nha nude do cac van ban Nha nudc quy dinh cho
nén Cong ty phai thuc hién theo cic vin ban quy dinh d6. Cong ty ludn quan tam dén két qua
cubi cing ctia ngudi lao dong cho nén cong tac tao dong luc dé nang cao hiéu qua hoat dong

san xuat kinh doanh 12 mot vat dé ma ban lanh dao Cong ty luon chii ¥, quan tim.



La doanh nghiép Nha nudc, Cong ty luon duge Nha nudc va Pién lyc thanh phé Ha
Noi tao diéu kién hd tro vé Vén, trang thiét bi, co s& vat chét ky thuét...Do 1a nhiing thuan loi
nhat dinh trong hoat dong san xuat kinh doanh.

C6 duoc nhirng thuan loi trén Cong ty da thuc hi¢n tbt cong tac tao dong luc trong lao
dong nhu cac chinh sach vé tién luong, tién thudng cac ché do dai ngd khac véi nguoi lao
dong, dam bdo nhu cau vat chit cho nguoi lao dong. Do 1a nhiing thuan loi co ban ma Ban
lanh dao Cong ty c6 dugc dé thuc hién tét tao dong luc trong lao dong.

Bén canh nhitng thuan loi d6 Ban lanh dao Cong ty ciing khong thé tranh khoi nhitng
kho khan va thach thie. Do d6, can phai khic phuc nhiing kho khan trén 1a nhi€ém vu cua toan
Cong ty ma cong tac tao dong luc 1a mot trong nhiing bién phap quan trong nhat.

* Mot s6 khé khan va thach thire déi véi van dé tao dong luc trong lao dong tai Cong
1.

Nhiing ton tgi trong cong tic quan Iy vin hanh :

- Cong tac QLVH niam 2004 duogc lanh dao hét stirc quan tdm tir khau t6
chtre luc luong san xudt, cing cb diéu dong can bo cho DPoi VH, Phong diéu
dd va can b theo doi cong tac van hanh ctua cac do1 QL dién phudng tuy vay
van con dé X4y ra su cd PDK, su ¢b tram bién ap, léch pha ha thé, vé sinh
cong nghiép con nhiéu tram ban, ATM nhay do tiép xtic va su ¢ mat dién
trong hom cong to con dé xay ra.

- H6 so s6 sach quan 1y ctia mot sé don vi ghi chép chua day du, thiéu
chit ky ngudi duoc cap phat dung cu 1am viée va BHLD vv...

- Cong tac tuyén truyén gido duc pham chit ngudi cong nhan thg dién Thu
D6 duoc lam thuong xuyén xong van con mdt sd cong nhan do thiéu ¥ thic
trach nhiém trong gid lam viéc khong sir dung day du trang bi BHLD theo quy
dinh, giao tiép véi KH chua tot d@é dan khiéu kién, giai quyét su ¢ cham, céac
vu vi pham hanh lang an toan ludi dién chua lam triét dé.

Nhitng ton tai trong céng tic kinh doanh, giam ton thit dién ning :

+ Cong tac quan 1y khach hang c6 nhiéu tién bo dap tmg dugc yéu cau
phat trién phu tai trén dia ban quan Hoang Mai nhung con mot sé cong nhan ghi

chit do thiéu tinh than trach nhiém quan 1y phu tai khong chat ché dé khach



hang cdu méc, thay K, dau chip, 14y cap dién thoi gian dai ma khong phat hién
dugc tham chi con c6 cong nhan ghi sai, ty ton chi $6 gay thac mic khiéu kién
phai xu ly ky luat.

+ Viéc xac dinh ton that & mot s6 tram 1én xudng khong binh thuong, ban
than cong nhan quan 1y va lanh dao doi chua tim rd nguyén nhan dé khic phuc
viéc chi dao tb ap gia kinh doanh chua that xau sat.

+ Viéc diéu chinh va hoan thuc hién gia ban dién sinh hoat ctia chinh phu
dau nam 2005 giy nhiéu burc xtic trong dan lam cho cong tac ghi chit, 1ap hoa
don, thu tién dién gap rat nhiéu khé khan vv..

+ V& thi trudong lao dong: sy canh tranh ngay cang ngay ngit trén thi truong lao dong
nhu cdc hién tugng thu hat lao dong c6 trinh d§ chuyén moén k¥ thuat cao gilra cac doanh
nghiép. Cac doanh nghiép phat trién luon ludn lam t6t cong tac tao dong lyc nham thu hut lyc
luong lao dong co chuyén mén, tay nghé gioi, ddng thoi s& sir dung duge cac lao dong co tay
nghé. D6 1a mot thach thirc méi dbi v6i ban 1anh dao Cong ty. Vi vay, Cong ty phai thuc hién
t6t cong tac tao dong luc trong lao dong.

Nhu vay, viéc str dung cac hinh thirc va phuong phéap kich thich nhim tao ra dong luc
vat chat, tinh than trong lao dong cho ngudi lao dong hét stc can thiét ddi voi Cong ty, boi
diéu d6 khong nhitng anh huéng dén chét luong ctia nguoi lao dong ma con anh hudng dén
két qua hoat dong san xuat kinh doanh cua Cong ty. Mat khac, néu cong tac tao dong luc vat
chét, tinh than trong lao dong duoc thuc hién tbt, tirc 1a nguoi lao dong thdéa man nhu cAu vat
chat va tinh than ctia minh, tir 6 ning cao chat lugng hiéu qua cong viéc, nang cao ning suit
lao dong, gitip cong ty md rong san xuat kinh doanh. Vi thé Cong ty trong tip doan Dién luc s&
dugc khang dinh. Do d6, viéc nghién ctru, phén tich va danh gia thyc trang ciia Cong ty 1a can
thiét, tir d6 dwa ra mot s giai phap nham tao dong luc cho ngudi lao dong tai Cong ty Pién

luc Hoang Mai 1 hét strc can thiét va d6 1a sy doi hoi khach quan cua thyc tién.

Chwong II. THU'C TRANG TAO PONG LUC TRONG LAO PONG O CONG TY
PIEN LU'C HOANG MAL
1 — Sy hinh thanh va phat trién ciia Cong ty Pién lwc Hoang Mai.
Cong ty Dién Luc Hoang Mai 1a mot doanh nghiép Nha nudc truc thuoc Cong ty Dién

luc thanh phd Ha N6i v6i nhiém vu chinh 1a ddm bado cung ung dién an toan, 6n dinh va lién



tuc phuc vu cho nhu cAu san xuét kinh doanh va nhu ciu sinh hoat ciia nhan dén trén dja ban
quan Hoang Mai.

Tén: PIEN LUC HOANG MAI

Dia chi: CC2 - Bac Linh Pam - Hodang Mai - Ha Ngi

Tel: 6413872

- Fax: 6413934

- Email: dlhm_hnpc@evn.com.vn

- Loai hinh doanh nghi¢p: Doanh nghié¢p Nha nuéc

- Co quan quan Iy truc tiép cip trén: Cong ty Dién lyc thanh phd Ha Noi.

* So lwoc vé qud trinh hinh thanh va phdt trién ciia cong ty

bién lyc hoang Mai chung t61 12 mdt don vi méi, chinh thirc dugce thanh lap tir ngay 01
/05 /2004 trén co s¢ sat nhap 5 phuong cia quan Hai Ba Trung va 9 xa huyén Thanh Tri. La
mdt quén cé dia ban cép dién rong, mat do dan $6 dong dac, quan dang trén duong do6 thi hoa
nhanh, nhiéu khu vuc phuc tap. Viéc xdy dung, phat trién 14n chiém hanh lang an toan ludi
dién thuong xuyén xéy ra nén viéc cép dién va bao vé thiét bi ludi dién gap nhiéu kho khan.
Doi hoi vé chit luong dién cua khach hang ngay cang cao trong khi luéi dién con nhiéu khu
vuce chua duoce cai tao, thiét bi con ci, chét luong kém.

Puoc su chi dao sau sat c6 héu qua cia Cong ty Dién lyc thanh phé Ha Noi, Quan uy,
UBND quan Hoang Mai va cac don vi ban, vdi nd lyc cua toan thé lanh dao, CBCNV nén
nhié¢m vy SXKD nam 2004 cua Pién lyc Hoang Mai da co ban dugc hoan thanh.

Trong giai doan nay, mo hinh 16 chive quan Iy nhw sau:
- Téng s6 CBCNV dén ngay 31/12/2004 1a 169 ddng chi ( nam 108 d/c, nit 61 sd/c),
trong do:
- Pang vién c6 17 d/c , chiém ty 1¢ 10% CBCNV
- Poan vién thanh nién c6 46 d/c chiém ty 16 35% CBCNV
- S& nguoi ¢6 trinh d6 Pai hoc, cao dang 1a 41 d/c
- M5 hinh t6 chire san xuit gdm 20 don vi, trong d6 c6 8 phong ban chirc ning, 12
td doi san xuAt.
Ban giam ddc c6 3 d/c:
+ Giam d6c phu trach chung vé cong tac san xuat kinh doanh
+ Pho giam ddc phu cong tac ki thuat
+ Pho giam d6c phu trach cong tac kinh doanh
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Tinh dén ngay 30/ 11/ 2007 mé hinh té chirc quan Iy nhw sau:
Tong s6 CBCNV 1a 243 ngudi. Trong d6: Nit 1a 97 ngudi, nam 146 nguoi.

- Trinh @6 Pai hoc, cao déng: 67 nguoi.
- Mb hinh t6 chtrc san xuat: Bao gdbm 22 don vi SXKD

Trong do:

+ C6 9 phong ban chirc nang: Kinh doanh, Tai chinh ké toan, K& hoach, K¥ thuat, PAu tu
xay dung co ban, Diéu do, Téng hop, Thiét ké, Vién thong va Cong ngh¢ thong tin.

+Co 14 d6i, td san xuat: Van hanh, Dai tu, Treo thao cong to, T thu cudce vién thong va

8 do1 quan ly dién phuong.

Trong qua trinh phat trién ctia minh, Nam 2007 Dién luc Hoang Mai da dugc UBND Quéan
ting Gidy khen di c6 thanh tich xuét sic trong cong tac dam bao dién phu vu Bau cir dai biéu
quéc hodi khoa XII. Chi bg Pién luc dugc cong nhan la Chi bd trong sach, viing manh.

a) Hé thong t6 chirc bd may .
Cong ty Dién lyc Hoang Mai 1a mot doanh nghiép thanh vién thuc hién ché do quan 1y truc
tiép mot thu truong, dimg du cong ty 1a Giam déc kiém bi thu Pang uy.

- 2 phé Giam ddc

- 9 phong ban chirc nang

- 14 doi, to san xuat

- 8 d0i1 quan ly dién phuong
So do 1: So dd co cAu to chire cia Cong ty Dién luc Hoang Mai sau khi di t6 chuc lai co cau
quan ly:
( Nguon phong tong hop )

b) Chirc ning, nhiém vu ciia Céng ty Dién luc Hoang Mai.
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* Chirc nang: Cong ty Dién luc Hoang Mai 1a mot doanh nghiép Nha nudc, 1a don vi hach
toan doc lap nam dudi sy quan 1y cia Cong ty Dién lyc thanh phd Ha Noi.

* Nhiém vu ciia Cong ty: Xay dung, to chirc thyc hién cac ké hoach san xuat kinh doanh
va dich vu, nhitng ké hoach lién quan nhim dap Umg nhu cdu san xuét kinh doanh, dich vu
trong Cong ty. Thuc hién ddy du, nghiém tic cac cam két trong nhimng hop dong kinh té, dich
vu voi tr gia va co quan ma Cong ty ky két voi khach hang. P6i méi hién dai hoa cong nghé
may moc trang thiét bi va phuong thitc quan 1y trong co ché thi truong dé khong ngimg dua
Cong ty phat trién va di 1én. Tién hanh san xuat kinh doanh c6 hiéu qua, tao cong an viéc lam
6n dinh cho CBCNV toan Cong ty.

1.1 — Thye trang quan ly nguén nhén lye tai Cong ty Dién lwc Hoang Mai.
1.1.2 — H¢ théng chirc danh cong viéc.

Cin ctr vao hé thong chirc danh cong viéc tai Cong ty PLHM, dya vao tinh hinh hoat dong
kinh doanh, dic diém riéng biét va mirc d§ phurc tap ctiia bude cong viéc ma cac phong ban, td
d6i san xuit ty xdy dung va hoan thién cho minh nhitng miu biéu, phiéu mé ta cong viéc cua
bd phan minh trinh ban giam déc Cong ty xét duyét va dua vao ap dung, thuc hién cho phu
hop. Tiéu biéu cho hé thdng chirc danh cong viéc trong Cong ty, ta di vao nghién ctru cu thé

phiéu mo ta cong viéc sau:

MB: 019 ( 27/06/2006 )
CONG TY DIEN LUC HOANG MAI
PHIEU MO TA CONG VIEC
( Dung cho can bd quan 1y tir to trudng trd 1én )

Ha ndi, ngay 10 thang 01 ndm 2008

Ho tén: DUONG THI HANH
Bo phan: Phong tong hop
Chirc danh: Truong phong tong hop
M0 ta cong vige:
Chiu trach nhiém chung va truc tiép chi dao céac cong viéc sau:
- MO hinh t6 chiic quan ly, bién ché lao dong, chtrc nang nhiém vu cua cac don vi.
- Cac van ban quy ché quan Iy Cong ty.
- Cong tac tuyén md lao dong.
- Cong tac thi dua, khen thudng, cong tac dbi ngoai.

- Cac cong viéc khac ciia Cong ty khi giam ddc phan cong.
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GIAM BDOC CONG TY TRUONG BO PHAN NGUOI THUC HIEN

Qua phiéu mo ta cong viéc cu thé trén ta théy, tuy thudc vao dac diém cong vi€c cua tung
bd phan ma xdy dung 1én dugc nhitng bude cong viée cu thé cua tung nguoi lao dong, phu hop
v6i trinh d§ chuyén mon nguoi lao dong. Dua trén tiéu chuén cta cép bac cong viéc, cép bac
cong nhan cac phiéu mo ta cong viéc da chi rd cong viée phai lam cho ting ngudi 1a viée gi?
va thé hién trach nhiém cua ho ddi véi cong viéc dugc giao.

1.1.3 — Tuyén chon, tuyén mé lao dong.

Muc dich tuyén chon lao dong cua cong ty 1 dé tim dwoc nhitng ngudi c¢6 nang luc, co
trinh do, c6 pham chat dao durc tot, ning dong, sang tao va thiét tha voi cong viéc. Cong tac
tuyén dung nhan sy dugc giao cho phong tong hop c6 trach nhiém phdi hop véi cac phong, bd
phan chirc ning trong Cong ty dé thanh lap hoi dong tuyén dung lao dong trong d6 gdm cac
thanh vién 1a nhitng nguoi tich cuc, guong mau, dao duc tdt 6 trinh d6 kha nang dugc lua
chon. Hoi dong tuyén dung co trach nhiém xac dinh rd rang nhiém vu tuyén dung va phuong
phap tuyén dung cu thé.

Can ctr vao nhu cau lao dong, nhiém vu san xuét va ké hoach bién ché lao dong, hoi dé)ng
tuyén dung to chirc tuyén sao cho c¢6 hiéu qua, dam bao cong bang khach quan, phu hop véi
yéu cau tuyén chon. Cong ty cling quan tdm dén loi ich ctia can bd cong nhéan vién, nén c6 sy
uu ai chirng muc nhét dinh véi con em trong don vi, song can dam béao su cong bﬁng binh
dang, coi trong nang lyc ciia ngudi lao dong.

Cong viéc tuyén chon lao dong thudng thyc hién thong qua cac hinh thic: Lich sir, phong
van, quan sat va tuan thu trinh ty dé nham tim dugc ngudi c6 du kha ning dap tmg duoc nhu
cdu cua cong viéc.

* Hinh thirc lich sir:

Ngudi lao ddng mudn 1am viée tai Cong ty phai ndp dy du hd so cho phong téng hop. HO
so phai c6 ddy du yéu cau do hoi dong tuyén chon dé ra, thong qua dé hoi dong tuyén dung
nghién ctru va quyét dinh hd so lao dong c6 phu hop véi yéu cau cong viée caa Cong ty. Khi
dugc hoi ddng chip nhan phong tong hop moi d6i twong tuyén dung dén phong van truc tiép
dé phat hién ra nhitng van dé ciia doi tuong tuyén mo nhu: Hinh thé, trinh d6 chuyén moén
duoc dao tao, nang lyc, sé truong ...

* Hinh thirc quan sat.

Day 1a giai doan quyét dinh dé hoi dong tuyén dung thong nhit lyc chon ra nhitng ngudi

lao dong vao lam viéc tai Cong ty. Hinh thirc nay dugc ap dung trong thoi gian nguoi lao dong
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ky hop dong thir viéc. Trong thoi gian nay, hoi dong tuyén dung cé trach nhiém két hop voi
cac phong, bd phan chirc ning ( dbi véi lao dong quan 1y, lao dong chuyén mén ), dé c6 nhiing
danh gia chinh xac, khach quan va kha ning lam viéc cia nguoi méi duoc tuyén dung. Thuc té
hau nhu nhitng ngudi duoc quan sat déu dat tiéu chuan va duoc ky két hop dong chinh thirc.

Mat khéc, Cong ty cling uu tién mot s6 dbi tugng thudc dién chinh sach nhu: Con thuong
binh 1iét si, bd doi xuét ngll, ngudi ¢6 hoan canh khé khan, con em cong nhan vién lam viéc
lau ndm trong nganh...

NHdn xét: Viéc tuyén dung lao dong cua Cong ty 13 su téng hop cac phuong phép, tuy
nhién tuyén dung chu yéu chi ding lai & khau nghién ctru hd so ( phwong phép lich sir va
phuong phap phong van ). Hau hét cac diéu kién duoc chap nhan & khau nay va dugc chuyén
sang ky hop dong thir viéc thi déu dugc tuyén dung chinh thirc vao Cong ty. Nhu vay Cong ty
chua sir dung phuong phap tric nghiém trong tuyén dung. Pay 1a phuong phap dugce danh gia
rat cao, cho két qua mang tinh chinh sac hon 14 nghién ctru hd so va phong vén...Vi viy, co
thé thiy hiéu qua ctia cong tac tuyén dung chua thyc sy t6i vu.

Pé nang cao hiéu qua cong tac tuyén dung, Cong ty can sir dung két hop hai hoa cac
phuong phap tuyén chon va nén chu trong 4p dung phuong phap tric nghiém trong tuyén
dung.

1.1.4 — Phén cong lao dong
a) — Phén cong lao dong theo chirc ning.

Cong ty DPLHM 1a doanh nghiép Nha nuéc chuyén dam bao cung tmg dién an toan, on
dinh va lién tuc phuc vu nhu cAu san xuét kinh doanh va nhu cau sinh hoat ctia nhan dan trén
dia ban quan Hoan Mai. Vay nen véan dé phan cong lao dong rat dugc coi trong.

Phén cong lao dong duoc tién hanh trén ca 3 mat: Vai tro, vi tri ciia timg loai cong viéc,
theo tinh chat cong nghé va theo mutrc do phurc tap ciia cong viée. Cong ty da thuc hién cac
hinh thirc phan cong lao dong sau:

- Phén céng lao ddng theo mé hinh triec tuyén — chire ndng.

Pugc thé hién qua so d6 1 ( So d6 co ciu to chirc cua Cong ty Dién luc Hoang Mai sau khi

d3 t6 chirc lai co cau quan 1y ) va bang 3 sau:

( Ngudn phong téng hop )
Bang 3: Quy mo lao dong & cac phong ban:
STT i bon vi Sb luong
1 Phong tong hop 12
2 Phong ké hoach — vt tu 9
3 Phongky thuét 9
4  Phong thiet ké 4
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5  Phong dau tu xdy dung co ban 3
6  Phong kinh doanh 40
7 Trung tdm vién thong va cong nghé thong tin 7
8  Phong tai vu 8
9  Phong diéu do 20

* Chirc nang nhiém vu va méi quan hé giita cc bo phan trong hoat dong ctua Cong ty.
- Chirc nang nhiém vu:

+ Gidm déc: phu trach chung, chiu trach nhiém cudi cung vé két qua san xuét kinh doanh
ctia Cong ty, cong tac dau tu d6i mdi cong nghé, thiét bi, md rong san xuit kinh doanh, 1ap
cong tac ké hoach dai han, ky két hop dong kinh té...

+ Phé gidm déc ky thudt: phu trach cong tac ky thuat cong nghé, phu trach cac phong ky
thuat, phong dau tu xay dung co ban, phong didu do, phong thiét ké.

+ Phé gidm doc kinh doanh: phu trach cong tac kinh doanh cua cong ty, phu trach cac
phong kinh doanh, phong vién thong va cong nghé thong tin.

+ Phong tong hop: Cap nhat, quan 1y, luu trix hd so, tai liéu co lién quan dén
cong tac chuyén mon. Chiu trach nhiém quan 1y céc sb liéu, van ban do don vi
ban hanh theo quy dinh va chiu trach nhiém truéc phap ludt vé ndi dung hd so
cling nhu bao quan va luu trir hd so do.

- Quan ly, st dung, bao quan cac trang thiét bi duoc Dién luc giao theo dung
quy trinh, quy dinh hién hanh ciia Cong ty ciing nhu cac van ban cia cap trén

va phép luat.

+ Phong ké hoach — Vit tw: Cap nhéat, quan 1y, luu trir ho so, tai liéu co lién
quan dén cong tac chuyén mon. Chiu trach nhiém quan 1y cac s6 liéu, vin ban
do don vi ban hanh theo quy dinh va chiu trach nhi€ém trudc phap luat vé ndi
dung ho so ciing nhu bao quan va luu trir ho so do.

- Quan ly, st dung, bdo quan céc trang thiét bi dugc Dién luc giao theo dung
quy trinh, quy dinh hién hanh ciia Cong ty cling nhu cac vin ban cia cap trén
va phap luat.

+ Phong ky thudt: Chiu trach nhi€ém quan 1y: ho so k¥ thuat, van hanh, an toan
thudéc pham vi quan ly theo dung quy dinh, quy trinh, quy pham va cac ti€éu
chuén van hanh.

- Pinh huéng phat trién luéi dién cua Dién lyc ting nim va cic nim tiép theo
(dya trén co s& dinh hudng chung ctia Cong ty).
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- Hang nam phai tinh toan va dénh gia t6n that dién nang k¥ thuat cua Dién luc.

- Lap phuong an k¥ thuat cac cong trinh dai tu stra chira, xay dung co ban trinh
Cong ty phé duyét.

- La thuong truc Hoi déng sang kién Dién luc, tham muu, to chic, tap hop phat
huy séng kién cai tién k¥ thuat, hop 1y ho4 san xut va (mg dung nhiing sang
kién, tién bd khoa hoc, cong nghé — moi truong vao trong cong tac quan Iy
SXKD trinh Hoi dong sang kién Dién luc va Cong ty phé duyét.

+ Phong kinh doanh: Cap nhat, quan 1y, luu trit ho so, tai liéu co lién quan dén
cong tac chuyén mon. Chiu trach nhiém quéan 1y cac s6 liéu, vin ban do don vi
ban hanh theo quy dinh va chiu trach nhiém trudc phap luat vé nodi dung ho so
cling nhu bao quan va luu trir ho so do.

- Quan ly, st dung, bao quan cac trang thiét bi duoc Dién luc giao theo dung
quy trinh, quy dinh hién hanh cta Céng ty cling nhu cac vin ban cta cap trén
va phap luat.

+ Phong Tai chinh — Ké toan: Cap nhat, quan 1y, luu trit ho so, tai liéu ¢6 lién
quan dén cong tac chuyén mon. Chiu trach nhiém quan 1y cac sb liéu, vin ban
do don vi ban hanh theo quy dinh va chiu trach nhiém trudc phap luit vé noi

dung ho6 so cling nhu bao quan va luu trir ho so do.

- Quan ly, st dung, bdo quan cac trang thiét bi duoc Dién luc giao theo dung
quy trinh, quy dinh hién hanh cia Céng ty cling nhu cac vin ban cta cap trén
va phap luat.
- Giam dbc giao nhiém vu kiém tra dot xut, kiém tra dijnh ky cudi thang, cudi
nam quﬁy thu tién dién caa Dién luc vé sb phat sinh tién dién, sd tién dién thu
duge, sd ton du tién dién trén sd sach, hoa don, trong két bac, cac cong vi¢c
nghiép vu thu tién, chAm x04 no trén hoa don, sd sach luu trix...

+ Phong thiét ké: Cap nhat, quan 1y, luu trit ho so, tai liéu ¢ lién quan dén
cong tac chuyén mon. Chiu trach nhi¢ém quan 1y cac s6 liéu, van ban do don vi
ban hanh theo quy dinh va chiu trach nhiém trudc phap ludt vé ndi dung hd so
cling nhu bao quan va luu trir ho so do.
- Quan ly, st dung, bdo quan céc trang thiét bi duoc Dién luc giao theo dung
quy trinh, quy dinh hién hanh cta Céng ty cling nhu cac vin ban cta cap trén
va phép luat.
- Thiét ké cac cong trinh dai tu, cai tao theo ké hoach va phuong an dugc Giam
dbc duyét.
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- Thiét ké cac cong trinh XDCB theo phan cép.
- Thiét ké 1ap dat phét trién cong to theo diing quy trinh, quy dinh ctia Cong ty.

+ Phong diéu ds: Cap nhat, quan 1y, luu trir hd so, tai lidu c¢6 lién quan dén
cong tac chuyén mon. Chiu trach nhiém quéan 1y cac s6 liéu, vin ban do don vi
ban hanh theo quy dinh va chiu trach nhiém trudc phap luat vé nodi dung ho so
cling nhu bao quan va luu trir ho so do.

- Quan 1y, str dung, bdo quan cac trang thiét bi duoc Dién luc giao theo dung
quy trinh, quy dinh hién hanh cta Cong ty cling nhu cac vin ban cta cap trén
va phap luat.

- Thuc hién dﬁy da cac nhiém vy duoc néu trong Quy dinh nang cao chét luong
cung tng dién phuc vu khach hang ban hanh theo Quyét dinh s6 194
DLHN/TDPT ngay 01/02/1999 cua Giam ddc Pién luc Ha Noi.

- Thyc hién mot s6 cong viéc khac khi Bién luc yéu cau.

- Thuc hién cac ché do bao céo, giao ban theo quy dinh.

+ Phong dau tw xay dung co ban: T chirc thuc hién va phu trach céc ké hoach duoc
giao nhu: Tién hanh thi cong va hoan thién cc cong trinh xay dung co ban, thanh toan, quyét
toan dbi v6i cac cong trinh di hoan thanh. Ngoai ra phong dau tu xay dung co ban tién hang
cong tac sira chita 1on ddi v6i cac cong trinh, hoan thanh va quyét toan toan bd cac cong trinh
stra chira 16n.

+ Phong Vién théng va cong nghé théng tin: Phu trach xay dung mo hinh phat trién vién
thong dén tat ca cac doi phuong. Mdi doi phuong 1a mot diém phat trién va chiam soc khach
hanh vién thong. Van dong CBCNV va gia dinh str dung dich vu vién thong cua nganh.

Nhdn xét: Qua xem xét, nghién ciru cong tac t6 chirc bd may quan 1y, chirc ning va nhiém
vu cua ting bd phan trong bd may quan 1y ciia Cong ty chiing ta con thdy nhiéu diéu bat cap
chwa hop 1y nhu doanh nghiép chua c6 phong Maketing riéng diéu nay anh huong 16n dén viéc
quéang c4o ban hang va tiéu thu san pham trén thi trudng.

- Mbi quan hé giira cac bd phén:

T6 chirc bd may quan 1y ctia Cong ty duge to chirc theo md hinh truc tuyén, chirc nang,
cac bo phan trong co cdu to chirc cia Cong ty c6 modi quan hé chit ché véi nhau. Giam ddc
Cong ty quan 1y chung moi mat ctia Cong ty, chi dao truc tiép cac phé giam dbc va phong ban
chirc nang 1a phong téng hop, phong tai chinh ké toan, phong ké hoach vat tu. Giita cac phé
giam dbc c6 mdi quan hé phdi hop hoat dong v6i nhau, mdi pho gidam dbc tiy theo chirc ning

cia minh ma phu trach cac bd phan ké hoach khac nhau ciia Cong ty nhung giita ho thudng
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xuyén c6 su ban bac, trao ddi v6i nhau trong cong viéc thuc hién nhiing nhiém vu chung cta
Cong ty nham dam béo tinh thong nhét trong hoat dong ctia toan Cong ty.
Cac phong ban chirc nang thyc hién nhi€ém vu riéng va chirc nang riéng cta cac phong ban
nay c6 mdi quan hé d6i véi cac to va doi san xuét kinh doanh.
b) Phin cong lao dong theo chirc niing hoat ddng san xuét kinh doanh.
Sor d6 2: Phan cong lao dong theo chirc nang hoat dong san xuat kinh doanh.
( Nguén phong téng hop )

Nhém chire ning san xudt kinh doanh: Nhém chirc ndng ndy gom 164 ngudi do cong nhan
k¥ thuat va lao dong thoi vu thyue hién. Nhiém vy cia nhém nay la bién doi ddi tuong lao dong
thanh san pham. Chtic ning stra chira va lap dat cac trang thiét bi do cong nhan k¥ thuat thuc
hién. Lao dong thoi vu ho 1a nhitng nguoi khong truc tiép lam thay d6i ddi twong lao dong
nhung ho tao diéu kién cho cong nhan k¥ thuat hoan thién san phém duoc thuan loi nhu: Van
chuyén, vé sinh nguyén vt liéu. ..

Nhém chie nang quan 1y kinh doanh: Nhém nay gém c6 108 ngudi ho 1a nhitng nha quan
1y. Ho khong truc tiép tham gia hoat dong san xuat dé tao ra san phdm nhung ho 1 nhimng ddi
tuong lao dong gian tiép gop phéan tao ra nhitng san phdm ciia Cong ty.Thong qua hoat dong
quan 1y ctia minh ho chiu trich nhiém chinh trong hoat dong san xuat kinh doanh ctia Cong ty
cho nén vai trd va nhiém vu ctia ho trong sy phat trién va ton tai ciia Cong ty 1a rat quan trong
bo vay luc luong lao dong nay khonng thé thiéu duoc trong hoat dong san xuat kinh doanh cta
Cong ty.

1.1.5 — Phén cong lao dong theo mirc dp phirc tap cong viéc;

Phén cong lao dong theo nghé tuy da s dung hop 1y ngudi lao dong vé mit thoi gian,
nhung chua dé cap dén trinh do lanh nghé cua ho. Béi vay, mudn st dung suc lao dong hop 1y,
phi hop vdi trinh d6 lanh nghé, dam ban chat luong san pham va ting ning suét lao dong, dam
bao sir dung hét kha ning nghé nghiép ciia nguoi lao dong can phai phan cong lao dong theo
bac.

Nhdn xét: Cong ty di phan cong lao dong theo bac va tuan thu nguyén tic: SO bac ky
thuat cia nghé nao d6 phai bang s bac k¥ thuat ciia nguoi lao dong nghé dy. Va néi chung su
phan cong lao dong da c6 sy phu hop giira cAp bac ctia ngudi lao dong véi cap bac cong nhén.
Tuy nhién dé khuyén khich ngudi lao dong nang cao tay nghé, trinh do chuyén mén, doanh
nghiép nén bd tri cap bac cong viéc binh quan cao hon cap bac ciia ngudi lao dong binh quan
mot bac.

1.2 — Hiép tac lao dong.

18



Hiép tac lao dong (HTLD) 1a phuong tién manh mé nhét dé ting nang suit lao dong. HTLD
duogc dua trén mbi quan hé dong chi twong tro gitp d& 1an nhau. Trong qua trinh lao dong néu
khong c6 su hiép tac chit ché thi khong dat dugc hiéu qua cao. HTLD & cong ty thé hién thong
qua két hop giita cac phong ban chirc ning: Phong tong hop, phong kinh doanh, phong k¥
thuat...Tuy mdi phong ban, to doi déu phai thuc hién chirc ning quan 1y riéng nhung giira cac
phong ban ludén c6 su két hop hai hoa, nham dam bao két hoach hoat dong hang ndm cia Cong
ty. Chinh vi vdy né c6 tinh chat tién dé cho két qua cong viéc nhu: tuyén chon, dio tao nhan
vién nghiép vu cac cip, cong nhan ki thuat va nang bac cua phong tong hop dua ra.

1.3 — Cai thién lao dong.

Trong nhiing nim gan day, khoa hoc k¥ thuat phét trién manh mé va viéc 4p dung nhimng
thanh tuu d3 mang lai hiéu qua kinh té 16n. Nhan thic 16 diéu nay, Cong ty di tién hanh ap
dung vao vi¢c cai thién diéu kién lao dong & Cong ty cu thé nhu sau:

+Pdi méi trang thiét bi noi 1am viée

+ D6i méi phong ban chirc ning: tru s¢ 1am viéc nam trong tda nha cao tang véi day du
trang thiét bi phuc vu cho cic phong ban lam viéc dat hiéu qua nhu: may vi tinh, may dién
thoai, mdy in, may photo, may fax, ban ghé, ti dung hd so tai liéu....Hé thong chiéu sang mbi
phong duogc trang bi 4 bong den tayp, 2 quat tran, diéu hoa nhiét do, diéu kién vé sinh sach
s¢.Hé théng an ninh dam bdo, giao thong di lai thuan ti¢n, phu hop vai tinh chét va dic diém
quan 1y lao dong ctuia Cong ty.

Cong ty da to chic huin luyén cho CBCNV toan Cong ty vé cong tac k¥ thuat an toan lao
dong (ATLD) trang bi phuong tién bao ho lao dong ( BHLD) luoén dugce chi trong. Cong ty
trang bi theo ding churc danh, dung ching loai, theo nién han hang nam: quﬁn 4o, mi, ung,
ging tay...Cong ty thuong xuyén cir can bd giam sat kiém tra viéc thuc hién BHLD va co quy
dinh cu thé xtr phat nhiing vi pham.

1.4 — Pao tao, dao tao lai phat trién ngudn nhan hrc.

Trong 3 nam qua ( 2005 — 2007 ), viéc dao tao, bdi dudng ning cao kién thirc vé chuyén
mon tay nghé cho CBCNV dugc Cong ty rét coi trong, coi d6 1a cong viéc quan trong nham
phat trién ngudn nhan luc trong Cong ty. Trén thyuc té hau hét CBCNV trong Cong ty dugc dao
tao tur cac truong Pai hoc, Cao déng, Trung hoc va cac truong nghi¢p vu.Vi thé xac dinh duoc
tAm quan trong cua cong tic noéi trén, hang nam Coéng ty cin clr vao ké hoach san xuat, tinh
chat cong viéc va trinh ¢ CBCNV ma di tao diéu kién cho CBCNV di hoc van bang hai, dai
hoc tai chire, cao hoc. SO cac bd duoc cir di ddo tao nay can cir vao nhu cau thuc té cua Cong

ty. Ngodi ra cong ty ciing khuyén khich CBCNV ty dao tao nang cao trinh d6 tay nghé khi d6
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Cong ty s€ c6 hinh thirc hd tro, tao diéu kién dé s CBCNV nay an tam hoc tap va lao dong
san xuat.

Céc hinh thtrc dao tao, dao tao lai chii yéu la: cir di hoc cac 19p tai chirc, tip chung va boi
dudng ngan han. Bén canh d6, dé nang cao trinh do tay nghé cho ngudi lao dong, Cong ty to
chirc hoc va thi nang bac nghé cho cong nhén.

Ngoai cac hinh thirc dao tao trén, Cong ty con ludn chii trong dén ¥ thirc to chire ky luat ciia
ngudi lao dong, nhitng ¢4 nhan xut sic trong lao dong san xuat, cong tac déu duoc cir di hoc
céc 10p bdi dudng chinh tri - cam tinh Pang va di duoc két nap vao Pang.

1.5 — Tao dong luc trong lao djng.

Dé nang cao nang suat, chit luong va hidu qua cong viéc, ddng thoi thic day kinh doanh
phat trién Cong ty chu trong dén cong tac kich thich tao dong luc trong lao dong ddi voi
CBCNYV trong cong ty.

Cong ty thuc hién tdt viéc tra luong, thudng, cac ché do tro cép phuc loi, phu cép, BHXH,
BHYT, xay dung mbi quan hé lao dong trong Cong ty va mot s6 hinh thirc khac. T chirc dao
tao, bdi dudng ning cao trinh do tay nghé cho ngudi lao dong, thi nang bac, ning luong, to
churc noi lam viéc, phat dong thi dua lao dong trong cac bd phan.

Bén canh nhiing don béy kich thich vat chit nhim tao dong luc trong lao dong, Cong ty con
ap dung cac hinh thirc dong vién tinh than tic dong dén tam 1y tinh cam nguoi lao dong theo
dinh ky hang thang, Cong ty thudng kiém tra cdn nhac cac bd phén, ca nhén trén co s ho da
cong hién cho Céng ty trong cong viéc dé nghi 1én cap trén khen thuong bang cac hinh thic:
Tang bang khen, gidy khen, danh hiéu lao dong gioi, chién sy thi dua...Cong ty con quan tim
dén tinh than nguoi lao dong thong qua hinh thirc tham hoi dong vién dbi voi nhing lao dong
khong may roi vao hoan canh éo le bat chic trong cudc séng. Hinh thirc ndy c6 ¥ nghi rat 1on
trong viéc kich thich moi nguoi tich cuc phin ddu hon nita trong cong tac.

Song song véi nhitng don bay kinh té kich thich vat chat va tinh than d6i v6i nguoi lao dong
thi Cong ty ciing tién hanh 4p dung kha chat ch& ndi quy, quy dinh lao dong, didu 1¢ lam
viéc...thong qua cac quy ché hoat dong cho cic phong ban, t6 doi trong toan Cong ty. Chinh vi
thé da gop phan nang cao tinh ky luat, tir gidc...trong cong tac cling nhu trong sinh hoat tp
thé.

Nhu vay, chinh séch tao dong luc trong lao dong ma Cong ty dang ap dung co vai trdo quan
trong trong viéc kich thich tinh than ngudi lao dong. Nhung dé nang cao hon nita hiéu qua
cong tac nay thi Cong ty phai thuong xuyén duy tri cadc bién phap trén mot cach phu hop va
cha ¥ nghién ctru nhitng bién phap cu thé nham phu hop vdi timg trudng hop cu thé va theo

thoi diém xéc dinh.
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2 — Mot s6 két qua dat dwoe cia don vi trong nhirng nam qua.
Mt 56 két qud dat dworc.
* Vé khoi luong khdch hang dang quan 1y

Tinh dén ngay 30/11/ 2007, Dién luc Hoang Mai dang quan 1y ban dién cho 82.726 khach

hang, trong do:
+ Khach hang tu gia: 79.921 KH
+ Khach hang co quan: 2.805 KH
Téng s6 cong to do dém 14 82.717 cong to, trong do:
+ Cong to 1 pha: 80.539 cong to.
+ Cong to 3 pha:1.859 cong to.
+ Cong to dién ti: 319 cong to.

* Cong tac kinh doanh:

Trong nam 2007 Dién lyc da thyc hién céc chi tiéu kinh doanh:

Chi tiéu PVtinh Nam ] Nam 2007 So véi

2006 Ke Thuec  So sanh nam

hoach hién 2006
Pié¢n throng phim Tr kwh 347 396 399 +0,76%  +15%
Ty 1¢ ton that % 6,0 5,29 5,13 -0,16 -0,87
Gia ban binh quén truée thué  d/kwh 817 89858 9157  +17,12  +987
Doanh thu Ty dong 283 363.6 3766  +3,6%  +33%

Bdng 2 : Két qua san xuat kinh doanh. ( Ngudn phong téng hop )
bé dat dugc két qua nhu trén, Pién luc da thuc hién tt cac chuong trinh
didéra:
- Tang cuong hoat dong ctia Ban chi dao giam ton that dién ning cua don
vi, thuc hién ché do bao cao hang ngay dé kip thoi danh gia, phan tich két
qua va dé ra bién phap tiép theo c6 hiéu qua tbt nhat.
- Thuc hién viéc tinh toan ton that cac tram cong cong, cac 16 duong day
trung thé ngay sau khi ghi chi sd cong to, phan tich nguyén nhan, tim bién
phap khic phuc triét dé cac tram, cac 10 co ty 1¢ tdn that cao. ap dung cac

bién phap k¥ thuat nhu san tai duong dy va tram bién ap, van hanh kinh té
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ludi dién, gidm ban kinh cép dién, can dao pha, bu cosfi cao ha thé, nang ap,
cting c¢b hé thong tiép dia.

- Cong tac thu tién dién cling dugc dac bi€t quan tam, phuong thirc thu tién
dién duoc da dang hoa phu hop vdi dan cu ting khu vue, chii dong phdi hop
vo1 ngan hang thuc hién viée thu tién ngay tai Dién Lyc tao diéu kién thuan
loi cho khach hang dung dién nén cac chi tiéu vé thu nép di duwoc hoan
thién.

* Cong tdc vién thong:

Y thire rd nhiém vu phat trién vién thong cong cong, lanh dao Dién luc di
t6 chic phd bién, van dong CBCNV don vi xac dinh rd kinh doanh vién thong
cong cong la 1 trong cac nganh kinh doanh chinh cua tdp doan Dién luc Viét
Nam.

bién lyc da xay dung mo hinh phat trién vién thong dén tat ca cac doi
phuong. Mbi doi phuong 13 mot diém phat trién va chiam séc khach hang vién
thong. Van dong CBCNV va gia dinh sir dung dich vu vién thong ctia nganh.

Két qua thue hién cong tac vién thong nhu sau:

+ Tinh dén hét ngay 10/12/2007, Dién lyc di phat trién va quan 1y 10.397 thué
bao, trong do:
- E-com: 7.648 thué bao
- E-phone: 1.873 thué bao
- E-mobile: 876 thué bao.
Dy kién dén 31/12/2007 s& dat 10.600 thué bao.
+ Tong doanh thu dén hét thang 10/2007 1a 8.554 triéu ddng, trong do:
- E-com: 6.817 triéu dong
- E-phone: 493 triéu dong
- E-mobile: 1.244 tri¢u dong.
Duy kién dén hét thang 12/2007 dat tong doanh thu 1a: 10.634 triéu dong,
+ Cong tac thu cude vién thong: Pién lyc phan dau dén 31/12/2007 ty 1é thu

ndp cudc vién thong dat trén 92%.
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Trong nam 2007, Cong ty giao ké hoach xay dung 14 tram BTS. Pén ngay
10/12/2007 da hoan thanh xay dung 12 tram. Phan dau dén 31/12/2007 s& hoan
thanh x4y dung 2 tram BTS con lai, hoan thanh ké hoach Céng ty giao.

* Cong tdc Swa chita Ion va xdy dung co ban:

* Céng tac dau tw XDCB: Ké hoach giao thuc hién nam 2007 1a 17 céng trinh.

Tinh dén ngay 30/11/2007 da thi cong xong toan bd 4 cong trinh, Du kién dén
hét nam 2007 s& thi cong xong 15 cong trinh, quyét toan von xong 9 cong trinh.
* Cong tac sira chita I6m: Ké hoach giao thyc hién ndm 2007 1a 15 cong trinh.
DPén ngay 30/11/2007 di thi cong xong 15 cong trinh. Dy kién dén hét nim
2007 hoan thanh quyét toan toan bo cic cong trinh stra chita 16n voi tong gia tri

1a 3,1 ty dong.

3 - Nhitng dic diém chii yéu ¢ Cong ty dién luwc Hoang Mai dnh hwéng dén tao dong e
vét chét, tinh than trong lao dong.
3.1 —Pic diém vé co s vat chit k§ thuét thudc Cong ty quan ly.
a) Co s6 vat chat ky thuat.
Co s& vat chat thé hién ning lyc san xuét kinh doanh ciia Cong ty. N6 duoc phai anh
bang ngudn tai san ¢ dinh ma doanh nghiép huy dong vao san xuét kinh doanh nhur:
- Dién luc dang quan ky van hanh: 492 TBA / 567 MBA trong do:
TBA cong cong: 278 TBA /329 MBA
TBA khach hang: 214 TBA /238 MBA
+ Khbi lugng duong day trung thé: 278,751 Km. Trong do:
Duong day khong: 131,71 Km.
Puong cap ngam: 147,041 Km.
+ Khdi luong duong day ha thé: 502,868 Km.
- Téng s6 10 duong day trung thé gé)m: 26 19, tir 4 tram trung gian: E3, ES, E10, E22 véi cac
cap dién ap 6; 10; 22; 35 KV.
( Nguén phong téng hop niam 2007 ).
b) Ning luc cong nghé.
Ning luc thiét bi cong nghé c6 anh hudng truc tiép dén ning suat, chat lugng san phdm
va chi phi gi4 thanh. Lién quan dén kha ning tiéu ding va sy tha man nhu cau cua khach

hang. Vi vay Cong ty di va dang nghién ctru, 4p dung nhitng cong nghé k¥ thuat tién tién
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nham dap ing nhu cau tiéu ding, thoa min nhu cau cta khach hang. Trong nim 2007 Pién luc
Hoéang Mai da c¢6 18 sang kién cai tién k¥ thuat, hop 1y hoa san xuét véi tong so tién thuong tdi
34,6 triéu dong.
3.2 - Diic diém hoat djng sin xuit kinh doanh ciia Cong ty.
a) Ve cong tac qudn ly vdn hanh va svwa chita luoi dién:

Pién lyc Hoang Mai ( DLHM ) di dat duoc cac két qua sau:
Véi tong s6 tram bién ap dang quan 1y: 388 tram
Trong do: Tram CC = 168 TBA Dung lugng = 85.893 KVA

Tram KH =220 TBA Dung lugng = 127.510 KVA

Tdng s duong day cao thé (35— 10— 6 KV ): 155.094 km.
Téng s6 duong day ha thé: 238.912 km.

Puoc sy quan tAm cua Lanh dao Cong ty, sy gitp d& cua chinh quyén tir quin dén
phudng nén cong tac dai tu cai tao hoan thién ludi dién nam 2004 da dat dugc nhitng két qua

dang ké gop phan vao cong tac cung timg dién an toan 6n dinh.

b) Vé cong tic dai tu cdi tai, xdy dung co bdn:

Nam 2004 Dbién luc tiép nhan mot khdi luong 16n ludi dién ndng thon, thily nong.Day
12 ludi dién hét stre cii nat can phai dau tu nhiéu tién cua va cong suc dé dai tu cai tao. Mic du
vira phai cung ing dam bdo di€n cho khach hang, dam bao chi tiéu san lugng dién thuong
pham Céng ty giao, vira dam bao hoan thanh tién d6 va khdi luong thi cong cac cong trinh dai
tu, xdy dung moi. Nam 2004 DLHM da hoan thanh thi cong va quyét toan 9 cong trinh sira
chira 16n voi gia tri 2,287 ty dong, stra chita thudng xuyén 77 cong trinh véi gia tri 510 triéu
ddng, 4 cong trinh xay dun co ban véi gia tri quyét toan 6,2 ty dong.
¢) Vé cong tic sir ly sw co:

- B4 tri dién thoai dé khach hang bao sua chira va cong nhan tryc stra chita dién 24/24h
theo ché do 3 ca 5 kip.

- Tang cudng cong tac kiém tra cing cb stra chira, thi nghiém dinh ky 100%, hoan vi,
nang cong suit chong qua tai, nang dién ap tir 6, 10kv 1én 22kv. Do lam tdt cong tac quan 1y
van hanh nén tinh hinh sy ¢b trong ndm giam nhiéu so véi ndm 2003, cu thé la:

+ Suét su ¢d vinh ctru: 22 vu
+ Suit su ¢6 thoang qua: 16 vu
+ S4 vu sira chira dién cho dan: 232 vu
Nhitng tdn tai sy ¢ trén chu yéu do: Chéat lugng cap van hanh xau, do thiét bi ti RMU

khong dam bao chét luong...vv.
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Trong nam da td chire trién khai nhiéu phuong an dam bao dién phu vu chinh tri, kinh té
trén dia ban quan Hoang Mai nhu huy dong ngudi truc phuc vu tét 4t Dau, dam bao khong dé
ho dan nao mat dién trong dém giao thira. Huy dong CBCNV tham gia truc dam bao dién cho
cudc bau ctr hoi ddng nhan dan cac cdp, dam bao tuyét d6i an toan khong diém bo phiéu nao
mét dién, huy dong CBCNV truc phuc vu ky niém 50 ndm ngay gidi phong thu do, hdi nghi
ASEMS5 va dic biét 1 dot thi dua chio mimg ky niém 50 nim ngay truyén thong nganh dién.

3.3 —Pic diém vé lao dong va td chirc lao dong.
Piéu nay dwoc thé hién trong bang co ciu lao dong duwdi day.

Bdng 1. Bang co cau lao dong ctua Cong ty.

Trinh d$ S6 lwong Ty 18 %
Pai hoc va cao dang 66 24.26 %
Trung hoc 29 10,66 %
Cong nhan k thuat 177 65,08 %
Tong 272 100 %
Vién chtc quéan ly 36 13,24 %
Vién chtrc chuyén mon nghiép vu 33 12,13 %
Nhan vién 39 14,34 %
Co6ng nhén 164 60,29%
Tong 272 100 %

Nguon: Phong tong hop Cong ty Dién luc Hoang Mai

Nhdn xét: Qua bang co cau trén ta thay, vé s6 luong lao dong Cong ty PLHM 1a 272 nguoi
('s6 liéu ngay 30/ 11/ 2007 ). V6i trinh d6 va tay nghé nhu vay thi dé hoat dong san xuét kinh
doanh dat hiéu qua va hoan thanh ké hoach 1a khong méy kho khan.Nhung dé su dung c6 hi¢u
qua hon nita Iyc lugng lao dong va nang cao thu nhap cho ngudi lao dong thi phia Cong ty can
phai co chién lugc san xuat kinh doanh nhay bén.Pic biét, Cong ty can phai khao st thi
truong va thu thap thong tin phan hoi tir phia khach hang dé xay dung duogc nhiing ké hoach va
b6 tri luc lwong lao dong ph hop véi timg dia ban, sir dung trang thiét bi, may moc phu hop
nhét, ddng thoi twong tmg véi luc lugng lao dong clia Cong ty.Bang vai nhitng kinh nghiém va
su sdp xép cong viéc khoa hoc, hop 1y, v6i tinh than lam viéc can cu cham chi ciia ngudi lao
dong, cong viéc trién khai hoat dong kinh doanh cta Cong ty c6 nhiéu thuan 10i.Cong ty tién

hanh hoan thanh va hoan thanh vuot muc ké hoach dé ra.
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Nhu vy, viéc sir dung lao dong trong Cong ty 1a hop 1y, song Cong ty can chil trong nang
cao hon nita vé mat chét luong lao dong, dé dap ung nhi€ém vu san xuét kinh doanh cua Cong
ty trong co ché thi truong.

4 — Phén tich thyc trang tao dong lwc vt chit, tinh than cho nguoi lao ddng & Cong ty.
4.1 — Thuec trang tra lwong.

Tién luong 1a gi4 ca cta sirc lao dong duoc hinh thanh thong qua viéc théa mén giita
ngudi lao dong va nguoi st dung lao dong. Do quan hé vé cung cau stc lao dong trén thi
truong quyét dinh, pht hop véi nhitng quy dinh cta phap luat lao dong.

Cong tac to chirc tién luong, tién cong va thu nhap 1a mot bd phan quan trong trong cac
hé thdng céc bién phap trat trién ciia cong ty. Vi ddy la nhiing chi phi dau vao chu yéu ciia qua
trinh san xuat kinh doanh. B phan nay c6 lién quan chit ché dén dong lyc phat trién va ting
truéng san xuat kinh doanh, nang cao hi¢u qua va hiéu lyc quan ly, khai thac cac tiém nang
ctia mdi ngudi lao dong.

Do tién lwong va thu nhap chiém mét vi tri quan trong trong chién lugc phat trién cua
Cong ty, Cong ty da thyc hién tot Cong vin s6 4320/ LDPTBXH — TL ngay 29/12/1998 cia Bo
LDTB — XH vé viéc huéng dan xay dung quy ché tra lwong trong doanh nghiép nha nudc va
chuong VI Tién lwong ciia B6 Lao Pong bang cach thuc hién theo phuong cham: “ Tra luong
theo viéc, khong tra luong theo ngudi . va t6 chirc tra luong vao cic ngay 7 va 22 hang thang.

Cu thé, Cong ty da xay dung va kién toan cac quy ché dan chi, thoa ude lao dong, ndi
quy lao dong, quy ché tra lwong cho CBCNV, quy ché thi dua, thuong phat, xay dung cp bac
cong viéc , xay dung don gia tién luong...Day la nhiing viéc lam rat tich cuc va thiét thuc ddi
voi yéu cau thuc té cua Cong ty. Chinh nhiing viéc 1am nay tao mot diéu kién thuén loi cho céc
can bd quan 1y trong viée thyc hién to chirc tién luong, trong viéc phan chia quy luong cua

Cong ty.
a) - Chim céng dé trd lwong.

Hién nay Cong ty dang ap dung chdm cong thoi gian lao dong ( tra lwong theo cap bac cong

nhan va hé s6 luvong nhan vién quan Iy theo nghi dinh 26 / NDCP).
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MaAu sb: 01 — TC/ LBTL

Ban hanh theo Quyét dinh sé 1141 — CP/ CDKT ngay 01 thang 01 nam 1995 cta Bo Tai

Chinh.
Béng cham cong A.
Bophan...................
2
STT Ho Cép )

A SO cong
va o bac 12 34 .3 3 |hudng
Tén luong 0 1 |luong

hodc san
: pham
CBCNV
A B C 12 34 3 3 32
0 1
Nguoi chdm cong Phu trach céc bo phan
( Ky, ho tén ) ( Ky, ho tén )
Bang chu giai ky hiéu chdm cong
Ky hiéu Chu giai
K Luong san pham
X Luong thoi gian
0] O, diéu dudng
Co Con 06m
TS Thai san
P Nghi phép
( Nguon phong tong hop )

- Bang chdm cong B.
Mau 05 - LDTL
Quyét dinh lién b TCKT — TC

27

S6 cong
nghi
viéc,
ngung
viéc
huong
100%
luong

33

Ky hi¢u

S6 cong SO
nghi cong
hudng hudng

%

34

lwong  luong
thoi
gian
35

Nguoi duyét

S6
cong
hudng
BHXH

36

( Ky, ho tén )

Chu giai
Hoi hop, hoc tap

Nghi bu

Nghi khong luvong

Ngung viéc

Tai nan

Lao dong nghia vu

hiéu
cham

cong

37



Ho
va
A B

S6 583 — LBB ngay 1/9/2004
Cong ty Bién luc Hoang Mai.

Bophan:.....................
Bic Nghé 2
luong  nghiép
va hoac 2
thang  chtra vu
luong

C D 1 2

Nguoi cham cong

(Ky, ho tén )

Bang chu giai ky hiéu chdm cong B

Ky hi¢u Chu giai
K Luong san pham
X Luong thoi gian
Kb Lam luong san phdm ca 3
Xb Lam luong thoi gian ca 3
M May hong
E Mat dién nude
\Y% Thiéu nguyén vat liéu
B Mua bao

30 31

30 31 KI

Phu trach b phan
(Ky, ho tén )

Ky hi¢u

allssESRuvNeYe)

CN

T

oF =m0

hiéu
cham

cong

K5

Nguoi duyét
(Ky, ho tén )

Chu giai

Di chuyén

Con 6m me nghi
Thai san

Tai nai lao dong

Phép ndm
Nghi 1&
Chu nhat
Hoc, hop

Viéc cong

Nghi viéc riéng c6 luvong
Nghi vi¢c riéng khong luong
Nghi vo ky luat

Thuec té, Cong ty cho thay, dbi véi khdi quan 1y phuc vu sir dung bang chim cong theo

bang A. Khdi san xuét kinh doanh sir dung bang chdm cong theo bang B. Hang thang khi dén

ky thanh toan luong, cdc bd phan phong ban, to doi san xudt phai nop bang cham cong cho

phong tong hop dé kiém tra tong hop ngay cong dé giao cho phong tai vu lam ching tir thanh

toan luong cho cac bd phan. Phong tong hop c6 nhiém vu kiém soat bang chdm cong dé quyét

toan luong cho mdi quy.

Duya vao bang chdm cong va ching tir gbc kém theo gidy xin phép nghi, phiéu nghi BHXH

dé ké toan tinh cac khoan luong va phu cip BHXH. Cubi cung 1a téng sb tién phai tra cho
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CBCNV, cac khoan nay sau khi da trir di cac 1an tam tng, 5% BHXH, 1% BHYT, rdi s& tinh
tong s6 tién thyc linh cia m&i CBCNV trong thang.
b) — Tién hrong.

Cin cr vao cong van 4320/ LDTBXH — TL ngay 29/12/1998 ciia BLDTB — XH vé viéc
hudng dan quy ché tra luong trong céc doanh nghiép Nha nude.

Can ctr thyc té san xuat kinh doanh, t6 chirc lao dong ciia Cong ty quy dinh:

— Nguyén tac chung trong tra lirong.

+ Tra luong theo chét luong, hiéu qua cong viée dugc giao ctia ngudi lao dong.

+ Tra luong phai khuyén khich duoc nguoi lao dong nang cao trinh d6 nghiép vu tay nghé.

+ Giam dbc khuyén khich tra luong khoan theo cong viéc.

— Nguén hinh thanh quy lwong.

- Quy tién luong duogc xac dinh theo don gia duoc duyét: Can ctr vao két qua san xuit kinh
doanh dich vu va xdy dung co ban ctia doanh nghiép, dinh muc lao dong va cac ché d6 Nha
nude quy dinh vé tién luong dé giao cho doanh nghiép.

- Quy tién luong dugc bd xung theo ché do cua Nha nude quy dinh nhu: Ché d6 phu cép,
ché do nghi 18, phép, tét duoc huong luong, ché do 1am thém gio. ..

- Tién lwong du phong tir cac nam trude chua sir dung hén.

- Cac ngudn khac nhung ludn dam bao cac quy dinh Nha nudc.

— Can cik dé tra lwong.

+ Dya trén cac dinh muc lao dong, thiét bi...ban hanh ma Cong ty da cu thé hoa dé phu hop
véi diéu kién va dic diém san xuét kinh doanh cia don vi minh.

+ Hé s6 béc luong, phu cip luong duge 4p dung theo thang bang lwong do nha nudc ban
hanh kém theo Nghi dinh s6 26/CP ngay 23/5/1993 ciia Chinh phii vé doi méi quéan 1y tién
lwong, thu nhap trong doanh nghiép Nha nudc va mirc sdng tdi thiéu quy dinh tai khoan 1 Diéu
1 Nghi dinh s 77/2000/ NP — CP ngay 15/2/2002 ctia Chinh phu.

Can ctr vao két qua va dic diém san xuat kinh doanh ctia minh ma Cong ty xdy dung dé an
tra luong.

¢) — Quan Iy Nha nuéc vé tién lrong.

Cong ty Dién luc Hoang Mai 1a doanh nghi¢ép Nha nudc hoat dong dudi sy quan 1y cua
Cong ty Dién luc thanh phd Ha Noi. Cong ty tra lwong cho CBCNV cén cit vao cong vin sd
4320/LDTBXH — TL ngay 29/12/1998 cia B6 LDTBXH vé viéc hudng dan tra luong trong
cac doanh nghi¢p Nha nudc.

Cong ty tra lwong cho CBCNV can cir vao hé sb bac lwong, phu cap lwong do Nha nudc ban

hanh kém theo Nghi dinh s6 26/CP ngay 23/5/1993 ctia Chinh phii vé& d6i méi quan 1y tién
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lwong thu nhap trong doanh nghiép Nha nudc va mirc sdng tdi thiéu do Nha nudc quy dinh tai
khoan 1 Piéu 1 Nghi dinh s6 77/2000/ND — CP ngay 15/2/2000.

Trong qua trinh t6 chtrc tra lvong cho ngudi lao dong Cong ty ludn thyc hién nghiém chinh
cac huéng dan van ban Nha nude vé tién luong. Pong thoi cin ctr vao thuc té tai Cong ty dé
tra lwong cho ngudi lao dong mot cach nhay bén, phi hop tinh hinh san xuat kinh doanh cta
Cong ty va quy dinh van ban Nha nudc.

Vén dé thanh kiém tra viéc thuc hién cac vin ban quan Iy Nha nudc vé tién luong duoc tién
hanh thtrong xuyén, theo dinh ky va khong c6 hién tuwong vi pham.

4.2 — Quy ché tra lwong hién hanh va cach xiy dung quy ché tra lwong.

Khi ¢6 quy lwong, Cong ty tién hanh phan chia quy luong: quy lwong ché do, quy
lwong thoi gian, quy lwong san pham nhu sau:

Swr dung trong nam:

- Chi 85% tong quy lwong duoc phép chi hang thang cho cac thang: 1,2,10,11.

- Chi 100% téng quy luvong dugc phép chi hang thang cho cac thang: 3,4,5,6,7,8.9.

- Thang 12: Can ¢t tong quy lwong dugc phép chi 12 thang va sb da chi 11 thang dé tinh
toan chia luong cho thang 12 nhu sau:

+ Quy khen thuong: 8% cta quy luong chua chia.

+ Quy khuyén khich cho ngudi lao dong: 2%

+ Quy luong du phong: 5%

+ Chi luvong trong thang 12: 85%

Quy luong du phong hang thang duoc phan bd nhu sau:

- Chi luvong: 85% quy lvong duoc phép chi hang thang trén co s& san luong thuc hién.
- Chi thudng: 15% quy lvong dugc phép chi hang thang trén co sé san lugng thuc hién.

Phwong thirc trd lwong cho cdc déi twong: phu thudc vao dic diém, tinh hinh sin

xudt kinh doanh ciia Cong ty chia doi twong trd lwong lam hai loai:
e Khu viee gidn tiép ( trd lwong thoi gian ):

Hinh thirc nay chii yéu ap dung ddi voi nhitng nguoi 1am cong tac quan 1y, con ddi voi
khéi san xuat thi 4p dung v6i nhitng bo phan cong viéc khong thé tién hanh dinh murc chit ché
va chinh x4c hodc do tinh chat san xut. Hinh thirc tra luong thoi gian dura vao thoi gian 1am
viéc cua nguoi lao dong va bac luong cta ho, cu thé nhu sau:

+ Trinh ty tinh toan nhu sau:

- Mirc luong tdi thiéu ctia doanh nghiép.

- Hé sb diéu chinh theo vung la: 0,3
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- Hé sb diéu chinh theo nhanh la: 1,0
- Haé sb diéu chinh tang thém la: Kdc = K1 + K2
K d@&=03+1,0=1,3
Gidi han khung lwong t6i thiéu cua Cong ty 1a: 540 000 x (1+ 1,3 ) =
1 242 000 dong.
Cong ty chon lwong tdi thiéu 1a: 1 100 000 dong.
- Muc luong binh quén cua can bg cong nhan vién Cong ty:
- Hé sb luong cép bac binh quan :
e Dbivéi cong nhan tryc tiép san xuét: hé sb: 1,76
«  Dbi v6i can bd quan 1y va phuc vu: hé sb: 2,38
+ Hé sb cap bac cong viéc binh quan: 1,88
Hé s6 cac khoan phu cap: ( PC)
* Trudng phong: 0,3
*  Pho phong: 0,2
T4 trudng, doi truong doi san xuit: 0,1
Phu cap doc han: 0,3
e Phu cép ca3:0,22
Cong thtrc tinh:
TLcben + PC
TLtg = x Nitt
Ned
Trong do:
- TLtg la tién luong thoi gian
- TLcben 1a tién luong cap bac cong nhan
- PC laphu cap (néuco)
- Necd 1a ngay cong ché do
- Ntt 1a s6 ngay lam viéc thuc té
Vidu:
Anh Kién 13 nhan vién phong tong hop c6 hé sd lwong 1a 2,54. Trong thang anh di 1am thyc té
24 ngay, 2 ngay dugc cir di hop, phu cap khu vuc 0,1. Tién luong thang 3 nam 2008 duoc tinh

nhu sau :
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TLcben + PC
TLtg = x Ntt=
Ncd
(2,54 x 540 000) + 0,1
= x 24 = 1266093 ( ddng )
26

Trong thadng c6 2 ngay duogc cu di hop, hudéng 100% luong.

(2,54 x 540 000) + 0,1
TLh = x2 = 105 508 ( dong)
26

TL thang = TLtg + TLh = 1266 093 + 105508 = 1371 601 (déng).

Khu viee trwee tiép ( trd lwong sin phim ):
Vi du:

PHUONG AN XAY DUNG DON GIA LUONG SAN PHAM
KHOI THU NGAN VIEN TU GIA

- Can ct Quy dinh tam thoi sb 5431/Qb-EVN-DLHN-PO3  ngay
06/12/2005 cua Cong ty Dién luc Ha Noi v€ viéc xay dung don gia tién
luong d6i voi cong viéc thu tién dién tu gia.

- Can ctr Quyét dinh s6 825/QD-PLHN-P03 ngay 15/2/2008 cua Cong ty
Dién luc TP Ha Noi vé viéc ap dung mirc luong t6i thiéu doanh nghiép.

Pién luc Hoang Mai xdy dung phuong 4n tra lwong san pham khdi thu

ngan tu gia nhu sau :
* Cac quy dinh chung:

- Mirc lvong tdi thiéu dé tinh don gia theo hod don : 400.000d/thang

- Mtrc lwong t6i thiéu tinh don gia trén 1 triéu dong doanh thu la:

220.000d/thang

- Hé sb céap bac luong cta thu ngan vién: 3,01

- Hé s phu cép trach nhiém: 0,1
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- Hé sb phu cép luu dong: 0,2
- Pinh mtrc lao dong dé tinh don gia lwong: 1560 HD/nguoi/thang.

1- Qui tién lwong khdi thu ngin tw gia :
Vkh = 620.000d x (3,01 + 0,1 + 0,2) x LDkh
Trong d6: LPkh 1a lao dong dinh bién khbi thu ngan tu gia
Téng s6 hod don khach hang tu gia binh quan ky ké hoach 1a: 74.195 HD
Lao dong dinh bién ky ké hoach 1a: 74.195 HD : 1560 Hb/nguoi = 47

Lb
Quy tién lwong ké hoach:
Vkh =620.000 x 3,31 x 47 = 96.453.400 dong

2- Phuong phap xiy dung Pon gia tién lvong:
a/ Pon gia tién lwong san phim theo hoa don:
Don gi4 tién lvong trén 01 HD la:
DPGHD =[47 x 3,31 x 400.000]: 74.195 HD = 838 dong/HP

b/ Pon gia tién lwong sin pham theo doanh thu:
V&i mirc thu ndp binh quan mot thang ky ké hoach 1a: 15,8 ty dong.

Pon gia tién lwong trén 1 triéu ddng doanh thu 1a:

PGTN = (47 x 3,31 x 220.000) : 15,8ty = 2.166 d/1 tri¢u ddng
DT

Nhu vay don gid tién lvong 4p dung thanh toan lwong san pham khéi thu

ngan tu gia la :

« Don gia theo hoa don: 838 dong/HP
- Don gia theo doanh thu: 2.166 dong/1 triéu dong DT

3- Thanh toan luwong

a/ Tién lwong sin pham: TLsp = TLHD + TLTN
+ Tién lrong san pham theo hos don
TLHD =HD x PGHD x %TN
Trong d6: HP  : Tong s hod don nhan thu
PGHD : Pon gia tién lwong 1 hoa don
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%tn : Tong HP thu duoc / Tong HP nhan thu

+ Tién lwong sin phim theo thu ndp:
TLTN =¥ S6 thu njp x PGTN x Kht

Trong d6:

- ¥ S6 thu nop: Tong tién thu dugc trong thang (khong tinh s0 thu tai quay)
- DGTN: Don gia tién luong theo doanh thu qui d01 trén 1 triéu dong thu nop
- Kht: Hé s6 hoan thanh (Quy d6i theo ty 1& % s thu ndp / phat sinh nhéan)

* Quy d6i hé s6 hoan thanh:  100% =1
99,7% - <100% = 0,95
99,5% - <99,7% = 0,9
99% - <99,5% =0,85
90% - <99%  =0,8
<90% =0,75

b/ Tién lwong hang thing:
Dién lyc thanh toan tién lwong vao 3 ky :
-Ky1: VI= Hcbx620.000 ,
-Ky2: V2= TLsp-(V1+ VBHXH)+ Luong ch¢ d6
- Ky 3 (TL tang thém):
Lbtt x Heb x 500.000
Vitti = x TLsp1
> TLspi
Trong do: ’
Lbtt: Lao dong thyc t€ binh quan thang cua toan bo thu ngan vién
Hcb : Hé s6 luong cap bac binh quan thang cua thu ngan vién
TLspi : Tién lwong san pham thang cua thu ngan vién thir i
Vtti : Tién luong tang thém cua thu ngan vién thir 1
( Nguon phong téng hop )

Dbi v6i viée thuc hién quy lwong, hang nim trong lao dong 1ap ké hoach vé tong quy lwong
cua Cong ty dua trén co s¢ viéc thuc hién quy lvong cia nan trudce.
4.3 - Quy tién lwong ké hoach:

Hang nam, Cong ty tam giao quy tién lwong ké hoach cho Dién lyc theo don gia tién
lwong tinh trén dién thwong pham trén co sé dinh mirc lao dong tong hop san xuét kinh doanh

dién ban hanh kém theo quyét dinh sé 956/QD-DLHN-P03 ngay 03/03/2006 cua Cong ty va
cac ché dd hién hanh cua Nha nude qui dinh.

Trong d6, dinh mirc lao dong tong hop san xudt kinh doanh dién dugc xac dinh trén
co s& nhiém vu san xuat kinh doanh dién nam ké hoach, bao g@)m:
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- Khéi lugng cong viéc dén 31/12 clia nam trude lien ké.
- Khéi lugng cong viée, thiét bi phat trién méi trong nam ké hoach (tinh binh quan

cho ca nam).

Khoi lugng cong viéc va thi€t bi quan Iy néu trén phai dugc xac nhan cua cac phong

churc nang Cong ty.

Phan tién lwong bd sung chung va tién luong thém gio phuc vu chinh tri, tién luong
tra cho nhitng cong viéc chua tinh trong dinh murc lao dong, Cong ty s& quyét toan va cap cho

Dién luc khi quyét toan quy tién luong nam .
Vi du:

Péi vai viée thyc hién quy lvong, hang nam trong lao dong 1ap ké hoach vé tong quy
lwong cta Cong ty dua trén co s& viéc thuc hién quy luong cta nim trudce. Tong quy tién

lwong ctia nim ké hoach duoc xay dung trén cong thirc:
+ Quy luong ké hoach nam 2008:
Biét: Hé s6 phu cap Cong ty ( Hpe ) 1a: 0,22
Heé sb luong cap bac cong viéc binh quan la: 1,88.
- Quy luong theo ké hoach san xuat 1a:
Vkh =Ldb x TLmind x (Hpc +Hcb) x 12 thang.
Trong do:
Vkh 12 quy luong ké hoach niam 2008
Ldb 14 s6 lao dong duoc dinh mirc
TLmind 13 tién lwong t6i thiéu Cong ty ap dung
Hpc 13 hé sb phu cép ctia Cong ty
Heb 13 hé s6 cap bac cong viéc
Vay:
Vkh =272 x 1.100.000 x ( 0,22 + 1,88 ) x 12 thang = 7.539.840.000 (d6ng)
- Quy luong bd xung 1a: Cong ty c6 s6 lao dong dinh bién bd sung 1a 34 nguoi.
Cho nén: Vkh (b6 sung ) =34 x 1.100.000 x ( 0,22 + 1,88 ) x 12 thang
= 942.480.000 ( dong ).
Vay: Vkh(2008) = 7.539.840.000 + 942.480.000 = 8.482.320.000 (ddng).
+ Pon gia tién luong ké hoach niam 2008 1a:

Vkh
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Vdg =
Tong Tkh - Tong Ckh ( khong c6 lwong)

Trong do:

Tkh 1a tong doanh thu

Ckh 13 tong chi phi

- Cong thirc tinh tién lwvong cho c4 nhan 1a:
Ti = Tli +T2i + Tv2
Trong d6: Ti 1a tién lwong thang clia ngudi thi i.
T1i 1a tién lwong co ban cua ngudi th i.
T2i 1a tién luong theo doanh thu thuc hién ctia ngudi thi i.

Ma: T2i = Dtthi x hé so.

- Dthi 1a doanh thu thyc hién tirng thang phong giao cho nguoi thir I cua bg phan.

- Hé sb 1a hé sé luong khoan cho timg bd phan tiy theo muc doanh thu cia ting bo
phén vao ting giai doan trong nam.

- Tv2 la tién luong dugc chia vong cho ngudi hoan thanh va hoan thanh vugt mirc ké hoach

duoc giao va quy khoan cho bd phan con du sau khi chia vong 1.

- Luong bd phan phu vu:

HS luong bgpv x 540.000
Vql = x LDdb x Ngay cong TT x HS Cty.
26

Vql 1a luong bd phan phuc vu.

LDPdb 1a s6 lao dong dinh bién.
Vi du:

Lao dong dinh bién phong tong hop tir thang 1/2008 gdm 11 ngudi.

STT Chtrc vu S6 lugng Hé s6 cap bac luong Phu cip
1 Truéng phong 1 3,9 0,3
2 Can b0 nhan su 1 3,3 0,2
3 Canbo van thu HC 1 1,78 0
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4 Nhan vién dong dau 1 2,34 0

5 Nhan vién bao vé 5 2,0 0
6  Cong nhan lai xe 2 2,03 0
Téng 11 HS =2,56 PC=0,5

HS luong binh quéan: Tong HS + Tong PC = 2,56 + 0,5 = 3,06

Ngay cong lam viée thuc té: 1a 24 ngay.

Hé s6 luong chung ctia Cong ty 1a: 1,88.

Vay tong sb tién lwong khoan cho phong tong hop thang 1/ 2008 1a:
3,06 x 540.000
= x 11 x 24 x 1,88 = 31.543.045 ( dong).
26
4.3.1 - Sir dung quy tién lwong ké hoach.

Cin ctr vao quy tién luong ké hoach Cong ty giao, Dién luc lap ké hoach, du toan sir

dung quy tién luong theo cac hinh thuc tra lvong nhu sau:
Vin =V +Vy+Vaat Vi + Va
Trong do:
a. Vi 1 quy tién luong tra theo hinh thirc lwong thoi gian, theo mirc lwong tdi thiéu
Cong ty cho s6 lao dong thyc té.
b. V,, 1a quy tién lwong tra theo hinh thtrc lwong san pham.

c. Veg 12 quy tién lwong chénh léch déi voi can bo quan 1y (phan tién luong nay s&
duoc Cong ty cap tra khi quyét toan quy tién luong nam).

d. Phan con lai sau khi da du tru dé st dung cho cac muyc dich néu tai diém a, b, ¢
duoc st dung nhu sau:

- Vg 13 quy tién lwong du phong dugc trich t6i da 3% quy luong ké hoach Cong ty
giao ding dé: HO tro viéc xay dung don gia luong san pham nodi bd. Thudng dot xuat cho tap
thé va ca nhan trong Pién lyc c6 thanh tich dic biét xuat sic dong gdp vao cong viéc san xuat
kinh doanh. Mtc trich va mirc thuong do Giam déc quyét dinh sau khi tham khao y kién cia
Cong doan.
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- Veun 12 56 chénh 1&ch sau khi da chi tra tién luong cho CBCNV dudi moi hinh thire
(Vig + Vi + Vang) va trich quy lwong du phong (Vap), khoan tién lwong nay hinh thanh tir kha
nang tiét kiém lao dong, duoc ding dé :

+ Chi hd trg cho cong viéc giai quyét su ¢d, hodc tra luong do giai quyét su ¢, truc
diéu hanh... phai 1am viéc thém gio. Chi lam thém gid trong cac chu ky kinh doanh dién niang
phai thuc hién vao cac ngay nghi hang tuan, nghi 18, tét (néu khong bb tri nghi bu duoc);

+ Chi cho céac cong viéc khong thudng xuyén trong cac khau ctia san xuét kinh doanh
(nhu kiém ké, sang so, chuyén doi gi, thay doi phién ghi chi s, phuc vu khach hang, v.v...);

+ Thanh toan tién lwong b6 sung cho CBCNV: Phuong phap thanh toan tién lwong bo

sung duya trén két qua thanh toan tién luong hoan thanh nhiém vu quy.

4.3.2 - Tién lwong tra hang thang.
a) Tién lwong ky 1 (tra vao ngay 22 hang thang):

Tam ung tién lwong theo muc lwong tdi thiéu Nha nudc (tai thoi diém hién nay
Luinw: 350.000 dong/thang).

Lwong ky 1 = Hep X Lininny
Trong do: - He : Hé s6 luong cip bac.
~Luiy : Murc lvong t6i thiéu Nha nuée.

b) Tién lwong ky 2 (tra vao ngay 07 thang sau lién ké):

Tién lwong ky 2 duoc thanh toan theo mirc luong tdi thiéu doanh nghiép ciia Cong ty
(tai thoi diém hién nay Luox : 550.000 dong/thang) sau khi trir phan da tam tng vao ky 1.
¢) Tién lwong ky 2 d6i véi CBCNV khong dwoc huéng phu cip chirc vu

(Phu cép chirc vu quy dinh tai muc 2.1 cta vin ban s 5137/QD-EVN-DLHN-TCLD
ngay 15/11/2005 quy dinh tam thoi vé ché do phu cap trong ndi bd Cong ty):
(Hep X Lininpy X Neo) + (Hep X Lininay X Nea)
Lwong ky 2 = + (Hpe X Liyinny) - Lwong ky 1
22

Trong do:

- He : Hé s6 luong cép béc.

- H,e: Hé s6 phu cap (bao gom PC luu dong, PC trach nhiém cong viéc).
= Luinwn: Mitte luong t6i thiéu Nha Nudc.

- Luinpn: Lurong tdi thiéu doanh nghiép ctia Cong ty.
-N¢ : Ngay cong lam viéc thuc té, bao gom:
- Ngay thiee té ¢6 di lam viéc;
- Ngay duwge cir di tham quan, hoc tdp ngdn han;
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- Ngay dwoge cir di diéu dwong theo tiéu chuan ciia Cong ty;
- Ngay nghi viéc riéng huong nguyén luong.

- Nea : Ngay cong ché d6 (bao gom nghi 1&, tét, nghi phép).
d) Tién lwong ky 2 ddi véi CBCNV dwoc hwéng phu cip chire vu

(Phu cép chirc vu quy dinh tai muc 2.1 cta vin ban sb 5137/QD-EVN-DLHN-TCLD ngay

15/11/2005 quy dinh tam thoi vé ché do phu cap trong noi bo Cong ty):
(ch + Hpccv) X LminDN X Ntt + (Hch X IJminNN X ch)
Lwong ky 2 = - Lwong ky 1
22

Trong d6: Hy...: Hé sb phu cip chuc vu.

e) Tién lwong chénh léch ddi véi can by quan ly.
Phan tién lwong chénh 1éch ddi v6i can bd quan 1y quy dinh tai vin ban sb 5759/QD-
EVN-DLHN-TCLPD ngay 20/12/2005 quy dinh tam thoi vé ché do tién luong dbi v6i can bd

quan ly trong ndi bd Cong ty, dugc thanh toan hang thang, vao ky 2 nhu sau:
(qu = ch = Hpccv) X I—JminDN X Ntt
Lwong chénh léch =

22

Trong dé: Hy: Hé s6 lwong can bd quan 1y.

4.3.3 - Tién lwong hoan thanh nhiém vu quy:

Hang quy, Cong ty cin cir két qua san xuét kinh doanh cta Pién lyc dé chim diém,
xét duyét va cip tién lwong “Hoan thanh nhiém vu quy” cho Dién luc dé thanh toan cho
CBCNV (goi tit 14 Vg, trong tmg v6i mot thang lwong).

4.3.4 - Dbi véi cac don vi :
Pién luc cép tién lvong hoan thanh nhi¢m vu quy cho cac don vi nhu sau:

Tong quy tién Iwrong hoan thanh nhiém vu quy (Vquy)
Vi = X (Lt X Heni X Heai)
Z (Ltti X Hopi X thi)

Trong do:

- Téng quy tién lvong hoan thanh nhiém vu quy (Vo) ctiia Dién luc,

- Vi 14 qu¥ tién lwong hoan thanh nhiém vu quy cta don vi thi i.

- Ly 12 lao dong thyc té binh quan quy cua don vi tht i.

- Hui 12 hé s6 thi dua dat dugc cua don vi tht i. (He dugc tinh quy ddi tir s6 diém dat

duoc theo phu luc kém theo van ban nay)
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- Heyi 12 hé s6 luong thyc té binh quan cta don vi thir i (bao gom ca phy cp chic v,
hé s6 chénh léch can bo quan 1y).
4.3.5- DOi véi ca nhan CBCNV:

Cin ctr vao chat lugng cong tac va khdi lwong cong viéc dam nhan cia timg CBCNV,
cac don vi chdm diém cho ca nhan CBCNV theo thang diém 100.

Phuong phap thanh toan tién lwong cho ¢4 nhan CBCNV nhur sau:

Tong quy tién lwong hoan thanh nhiém vu quy
Vaqui = X [Neu X Hepi x di
Z [Ntti X Hepi X di]

Trong do:

- Vi 12 tién luong hoan thanh nhiém vu quy cia CBCNV thi i.

- Nui la ngay cong thuc té ciia CBCNV thir i.

- Hui 14 hé sb luong cia CBCNV thir i (bao gdm ca phu cip chiic vu, hé s6 chénh
1é€ch cén bo quan ly).

- & 1a s6 diém dat dugc cuia CBCNV thi i.

4.3.6 - Mot s6 ché dp tién lwong khac :
- Tién luong ddi voi CBCNV dugc ctr di hoc thoat ly dai han:

CBCNV dugc cu di dao tao thoat ly dai han dugc hudng ché d6 tién luong bfmg 40%

tién luong cap bac, chtrc vu tinh trén nén luong t61 thiéu Nha nudce.

- Tién luong thém gio, tién luong gitra ca, tién luong lam vi¢c vao ban dém dugc thuc hién
theo quy dinh s6 3528 QD-DLHN-P03 ngay 05/8/2004 va vin ban so 742 /CV-DLHN-P03
ngay 20/02/2006 cua Cong ty.

- Tién lwong khuyén khich thu hit nguoi lao dong co trinh 6 chuyén mon cao, tay nghé gioi,

hoidc c6 nhiéu dong gop trong cong tac san xut kinh doanh:
* Muc dich:

- Nham khuyén khich, thu hat ngudi lao dong 6 trinh d6 chuyén mén cao, tay nghé
giodi & nhitng bd phan, nhitng khau trong yéu ctia qua trinh san xudt kinh doanh.

- Nham ting thém thu nhap cho ngudi lao dong c6 trinh ¢ chuyén mén cao, tay nghé
gioi, thuc hién tra luong ding voi gia tri thuc cia sirc lao dong, khuyén khich ngudi lao dong
tu hoc tap nang cao trinh d¢ chuyén mon dé dap tng v6i nhiém vu san xuét kinh doanh.

- Tao dong lyc thic ddy qué trinh san xuat kinh doanh cta Pién lyc ngiy cang phat
trién.

* Tiéu chuan:
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- CBCNV c¢6 nhiéu déng gop trong cong tac san xuat kinh doanh, cong viéc dang dam
nhan c6 mirc 46 anh hudng nhiéu dén cac bd phan khéc trong ddy chuyén san xuat kinh doanh,
c6 tac dong dén sy phdi hop cong tac chung ctia cac don vi va toan Pién luc.

- CBCNV c¢6 nhiéu dong gop cai tién k¥ thuat, xdy dung phat trién cong nghé mai
trong cong tac san xuat kinh doanh.

* Mirc hrong khuyén khich:

- Hang quy, Giam d6c Pién luc dé xuat trinh Lanh dao Cong ty xét duyét timg d6i
tuong dugc huong.

- Hé s luong khuyén khich (do Hoi dong luong Cong ty duyét) dung dé thanh toan
tién lwong Hoan thanh nhiém vu quy (khong dung dé thanh toan tién luong hang thang va cac
khoan tién lwong khac, khong tham gia dong BHXH) theo cac mirc sau:

+ Muc 1: 4,66
+ Murc 2: 4,33
+ Murc 3: 4,00
+ Murc 4: 3,89
* Tién lwong trong thoi gian ché nghi huu:

Nguoi lao dong dén tudi nghi huu, trong thoi gian chd nghi huwu chinh thie duoc
huong tir 1 dén 3 thang luong theo quy dinh ctia Thoa udc lao dong tap thé tinh trén mirc
lwong tdi thiéu doanh nghiép ciia Cong ty (khong ap dung dé tinh tién luong hoan thanh nhiém
vu, tién lwong bd sung ...)

4.4 — Thuc trang tra truéng trong lwong 6 cong ty Dién lyc Hoang Mai.
Tién thuong thuc chat 1a khodn tién bé xung nham dai ngd théa dang cho nguoi lao

dong khi ho dat thanh tich trong san xuét hay cong tac. Day ciing duoc coi 1a nhan t6 thudc hé
thong don by, 13 hinh thiic tac dong vat chat co tac dung khuyén khich nguoi lao dong trén
nhiéu mt.

Do tinh chét cong viéc, yéu ciu cila san xuat va tai chinh ciia Cong ty, cho nén Cong ty
cling dua ra cac dang mirc thudng nhu sau:

* Thudng trong thang: duoc ap dung cho tit ca cac can bd cong nhan vién lam viéc
trong cong ty c6 thanh tich trong lao dong san xudt va cong tac, chip hanh dy du cac ndi quy
lao dong, quy ché tién lwong, quy ché thi dua thuéng phat...Do dic diém tinh hinh san xuat
kinh doanh nhién nay cta Cong ty, khoan tién thudng nay s& dugc Cong ty trich mot phan tir
quy luong ctia Cong ty dé thyc hién.

* Thuong sang kién cai tién k¥ thuat, hop 1y hoa san xuat ( xét thuong doi xuét )
Pugc ap dung cho nhing t6 d6i san xuat, nhitng c4 nhan nao d6 c6 sang kién cai tién ky

thuat hodc c6 giai phap to chirc méi c6 tinh kha thi, mang lai loi ich thiét thuc thi don vi d6
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bao céo thanh tich, giri vé hoi dong thi dua khen thuong xét va dé nghi giam doc khen thudng.
Mirc d6 thudng phu thude vao gia tri sang kién va didu kién thuc té ciia Cong ty.

* Thuong hang nam: Theo nghi dinh 197/CP ngay 31/12/1997)

Hang nam Cong ty c6 thuc hién ché do thuong loi nhuan 6 thang hodac 1 ndm. Muc
thuong phu thudc vao két qua hoat dong san xuét kinh doanh ctia Cong ty thu dugc ( cin ct
vao két qua 6 thang hodc 1 niam, cong diém 6 thang hodc 1 niam dé chia loi nhuan ). Ché do
thuong nay Cong ty ap dung cho moi phong ban va cac to doi san xuat & Cong ty, nham dong
vién nguoi lao dong thyuc hién tdt chi tiéu trong ké hoach san xuat ciia Cong ty.

Tién thuong cua Cong ty ( ké ca ctua Giam ddc, Pho giam ddc, ké toan truong ) duoc
trich tir quy luong cua Cong ty...t6i da khong qua 15% quy tién lwong thuc hién cua Cong ty.
Ngoai tién thuong nay, Cong ty khong lay bt ky ngudn nao khac dé tra luong cho cong nhan

vién chuc trong Cong ty.

4.5 — Thue trang phén cong va bd tri lao dong.

La mot doanh nghiép nha nudc tién than tir Cong ty Dién lyc Thanh Phé Ha Noi, Cong
ty Bién luc Hoang Mai ciing c6 tham nién trong nganh dién, luc lugng lao dong ctia Cong ty
ciing tuong ddi nhiéu, didu d6 doi hoi phai co sy quan 1y chit ché nham dem lai hiéu qua trong
viéc st dung lao dong. Hién nay, do tudi binh quan cua lao dong trong Cong ty 1a 35 tudi. Viée
phan cong va bd tri lao dong ctia Cong ty dugc thé hién qua céc chi tiéu sau: tong s can bd
cong nhan vién toan Cong ty Dién lyc Hoang Mai 1a 272 nguoi, trong d6 ¢6 164 nguoi thuc
hién nhém chirc ning san xudt chiém 61% lao dong toan Cong ty. Con lai 108 nguoi ( chiém
39%) 1a Iyc lugng lao dong gian tiép va déy 1a luc lugng lao dong thudc chirc ning quan 1y san
Xudt.

Thyc hién tét quy ché dan chu, trong thoi gian qua Ban lanh dao Cong ty da co ké
hoach cu thé va cac phuong phap dao tao, dao tao lai nham nang cao trinh d§ chuyén moén cho
nguoi lao dong. Qua cong tac dao tao trén, cac nha quan ly trong Cong ty da c6 nhitng chinh
sach, cach thirc phan cong va b tri lao dong phu hop véi kha ning, ning luc cia ngudi lao
dong.

Thong qua cic cudc phong van, xét duyét, nghién ciru hd so trong thoi gian tuyén dung
lao dong, cac cudc diéu tra xa hoi hoc bang cac hinh thirc phong van tryc tiép va thong qua
bang héi, Ban lanh dao Cong ty da kip thoi phat hién nhiing kha nang, nang lyc ciling nhu s¢
truong, nang khiéu, tai ning cta ngudi lao dong, tir d6 co cac chinh sach, phuong phéap to

chirc, b tri sdp xép va phan cong lao dong hop 1y.
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Do vay, trong thoi gian qua viéc bb tri co ciu nganh nghé kha hop 1y trong Cong ty, co
tdc dung lam tinh giam b may quan 1y, giap cho cong tac quan ly goi nhe va nang dong. Tuy
nhién, s6 lwong can bd co trinh do trén dai hoc va dai hoc, s cong nhan bac cao con twong dbi
it, cha yéu 1a lao dong nghé va thu céng. Do d6 anh hudng dén ning sut lao dong va hiéu qua
cong vige, tr d6 anh hudng truc tiép dén thu nhép cua nguoi lao dong.

Vi¢e phat trién can bd 1a mdt trong nhitng khau quan trong cia vi¢c tao dong luc trong
lao dong. Su phat trién d6 dugc thuc hién thong qua cac van dé sau:

* Cong tac quy hoach va dé bat, bd nhiém can bd trong Cong ty. Do yéu cau va tinh
chét phuc tap cua cép bac cong viée, cling nhu dac diém hoat dong san xuét kinh doanh cua
Cong ty, can ctr vao kha nang, ning luc va trinh d¢ chuyén mon cua nguoi lao dong nén viéc
quy hoach va dé bat, bo nhiém can bo tai Cong ty dugc Ban lanh dao hét sirc quan tim. Thong
qua cac 16p dao tao, dao tao lai, Ban 1anh dao Cong ty can cur vao két qua sau khi dugc dao tao
va hiéu qud 1am viéc cia nguoi lao dong. Ho da can nhéc, bd tri lai va giao cho nguoi lao dong
dam nhan nhiing cong viéc mai cé trinh dd cao hon, trach nhiém 16n hon dé nguoi lao dong co
thé phat huy duoc hét kha ning cia minh. Cong viéc d6 chinh 13 chinh sach phat trién can bd
trong Cong ty.

Pay 1a nhitng chinh sich co ban va ciing 13 bién phap phét trién doi ngii can b tai
Cong ty. Ngoai ra, Cong ty con st dung nhitng hinh thirc tuyén chon can bé méi dé phuc vu
cho cong tac phat trién can bo.

Néu nhu Céng ty thuc hién tot cong tac ndy thi s& ¢ anh huong rat 1on trong cong tac
tao dong luc trong lao dong & Cong ty. Do vay, Cong ty can phai c6 nhimng bién phap va ké
hoach dé nham hoan thién cong tac phan Cong va bd tri lao dong mot cach khoa hoc, hop 1y.
Tir d6, nguoi lao dong s& hing say lam viéc, cd gang cong hién hét kha ning ctia minh va
khong ngimg phan d4u vuon Ién.

Ho s€ khang dinh chinh minh va thé hién duoc hét vai tro, trach nhiém cling nhu chd
dung cta minh trong Cong ty. Do d6, phia Cong ty can phai tich cuc hon nita va timg budc
hoan chinh bd may quan ly ctia minh gon nhe va nang dong.

4.6 — Thuc trang Dinh mirc cong viéc, phan tich va danh gia thuc hién cong viéc tai Cong

ty Dién luc Hoang Mai.

a) Thuc trang Pinh mirc cong viéc.

DINH MUC QUAN LY VAN HANH DPUONG DAY TAI BIEN TREN KHONG 110 KV
MA NGHE SO: M1.9.3.
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SO0 Tén cong

TT viéc

. SO lan
Noi dung cong viéc va dicu kién  Ponvi  Chu ky
, lam viéc
to chure ky thuat tinh lam vigc
1 nam

1 Cong
1.1 Kiémtra

ngay

1.2 Kiémtra

dém

1.3 Kiém tra
su ¢o,
kiém tra
dam bao
diénkiém

tra sau
lut,bao,

kiém tra

\ tac kiém tra ) .
- bi doc tuyén, dung mat hoac Gio/km Lan/ 12

6ng nhom kiém tra phat hién thang
nhtrng hu héng ctia duong day va

cac thiét bi, phu kién ctia duong

day ( cot, néo cot, st tiép dién,

cau dao, dau cap...) va nghi vao

phiéu kiém tra.

- Kiém tra 1ap bién ban va tham

gia xur 1y cac vi pham hanh lang

an toan ludi dién.

- P& xuét cac bién phap xur 1y va

xtr ly ngay céc truong hop don

gian. ) .

- bi doc tuyén day phat hién va Gi10/km Lan/ 4
ghi vao phiéu kiém tra cac hién 3 thang
twong bat thuong nhu: phong

dién s, tiép xt x4u..

- P& xuét cac bién phap xur 1y va

xtr ly ngay céc truong hop don

gian. ) i

- bi doc tuyén day.Kiém tra phat  Gio/km

hién ddi véi sy ¢d vinh ciru.Kiém

tra sau mdi lan lut bio dé phat

hién céc hién tuong co thé gy su

cd, kiém tra dot xuat khéc, kiem

tra truGe va trong moi ky dam

bao dién.

- B¢ xuat cac bién phéap xur ly va
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dot xudt  xur Iy ngay cac truong hop don

khac. gian.
14 Kiémtra -Didoc tuyén day kiém tra, phat  Gio/km Lan/ 1 2
phong  hién nhitng hién tugng c6 thé gay nam

chéng lut, nén su cd do anh hudng cua
bao mua, bao nhu: méng cdt bi sut
(trudc 10, cot bi siéu, v, cay cdi dé dap
muamua hoac cham vao duong day.
bdo) - Dé xuit cac bién phap xtr 1y va

xur ly ngay céc truong hop don

i gian. ) .
Kiémtra -Didoc tuyén day do dién trd Gio/km  Lan/ 1/3 6
tiép dia  tiép dia ctia ting vi tri cot ghi 3 ndm

vao phiéu kiém tra.
- Bé xuét cac bién phap xu Iy va
Xt Iy ngay céc truong hop don

gian.

Ghi chu:

1. Ca 3 trudong hop gy su ¢b néu tai muc 3 trén day déu c6 thé dan dén su ¢ mét dién
trén dudng day. Nhung khong phai km nao ciing xay ra trudng hop d6. Vi vdy, phan nay dua
vao sd liéu thuc té dé xac dinh thoi gain du phong cho 1 km duong day, 1a co s6 1ap tiéu chuan
quan ly duong day cho 1 nguoi/ 1 nam.

2. Pinh murc trén da tinh ca viée cap nhat, s6 liéu, hd so luu trit tai don vi quan 1y van
hanh.

3. Pinh muc trén da tinh ca thoi gian dwa cong nhan dén vi tri cong tac va tré vé trong
cac ky kiém tra hodc stra chita dudng day.

4. Pinh mtc trén duoc tinh cho ving dong bang.

S6 cong quan 1y 1km dudng day trong 1 nim la: 108 gio: 8 gio/ cong = 13,5 cong/km/ nim.

5. Pinh muc trén tinh cho tuyén ddy mach don.Ddi vé6i tuyén diy c6 2 mach, do khdi
luong cong viée nhidu hon nén dugc tinh ting thém 1,1 lan tong s thoi gian quan 1y 1km day
mach don. S6 cong quan 1y 1km duong ddy 2 mach trong 1 nim la: 13,5 x 1,1 = 14,85
cong/km/ nam.
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6. Déi voi tuyén day co 3 mach tré 1én duoc tinh ting thém 1,2 1an tong s thoi gian
quan ly 1km. S6 cong quan 1y 1km dudng diy 3 mach trd 1én trong 1 nam la: 13,5 x 1,2 = 16,2
cong/km/nam.

7. Hé sb cép bac cong viéc binh quan la: 5/7 ;He s6 mirc lvong binh quan: 3,01.
b) Phén tich va danh gia thuc hién cong viéc tai Cong ty Dién luc Hoang Mai.

Tap thé lanh dao dd phat huy duogc tri tué tap thé. Pang vién ludn la
nhirng thanh vién guong miu trong lao dong san xuat. T6 chirc nhitng budi hoi
thao, thao luan dé tim ra cac bién phap khac phuc kho khin trong trong san xuat
kinh doanh nhu: Giam ton that dién nang, giam sy cd ludi dién, tranh thu su
gitip d&, tng ho cua dia phuong, phdi hop véi cic co quan bao vé phap luat:
Cong an phuong, quan.

- Trong nam qua, Pién luc Hoang Mai da dugc UBND Quan tang Giéy khen da
c6 thanh tich xuét sic trong cong tac dam bao di¢n phuc vu Bau cir dai biéu
quéc hdi khoa XII. Chi b Dién luc dugc cong nhan 1a Chi bd trong sach, virng
manh.

- Chinh quyén, cong doan, doan thanh nién dudi su chi dao cua chi bo phéi hop
hoat dong c6 hi€u qua.

- Tuy nhién do can bg con phai ki€ém nhiém nén chuyén mon con chua dugce
sdu, cong tic quan ly diéu hanh, nim bat tu tuong quan ching con cham, chua
chuyén mén hoa vé cac mit.

Can ctr vao hé théng chuc danh cong viéc tai Cong ty PLHM, dua vao tinh hinh hoat
dong kinh doanh, dic diém riéng biét va mic do phirc tap cua budce cong viéc ma cac phong
ban, td d61 san xuét tu xdy dung va hoan thi€n cho minh nhiing mau biéu, phiéu mo ta cong
viéc ctia bd phan minh trinh ban giam ddc Cong ty xét duyét va dua vao ap dung, thuc hién
cho phu hop. Tiéu biéu cho hé thdng chirc danh cong viée trong Cong ty, ta di vao nghién ctru

cu thé phiéu mo ta cong viéc sau:

MB: 019 ( 27/06/2006 )
CONG TY PIEN LUC HOANG MAI
PHIEU MO TA CONG VIEC

( Dung cho can bd quan 1y tir to trudng trd 1én )
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Ha noi, ngay 10 thang 01 nam 2008

Ho tén: DUONG THI HANH
Bo phan: Phong tong hop
Chirc danh: Truéng phong tong hop
M0 ta cong viéc:
Chiu trach nhiém chung va truc tiép chi dao cac cong viéc sau:
- MO hinh t6 chirc quan ly, bién ché lao dong, chirc nang nhiém vu cia cac don vi.
- Céc van ban quy ché quan 1y Cong ty.
- Cbng tac tuyén mo lao dong.
- Cong tac thi dua, khen thudng, cong tac dbi ngoai.

- Céc cong viéc khac ciia Cong ty khi giam dbc phan cong.
GIAM POC CONG TY TRUONG BQ PHAN NGUOI THUC HIEN

Qua phiéu mo ta cong viéc cu thé trén ta théy, tuy thudc vao dac diém cong vi€c cua tung
bd phan ma xdy dung 1én dugc nhitng bude cong viée cu thé cua tung nguoi lao dong, phu hop
v6i trinh d§ chuyén mon nguoi lao dong. Dua trén tiéu chuén cta cép bac cong viéc, cép bac
cong nhan cac phiéu mo ta cong viéc da chi rd cong viée phai lam cho ting ngudi 1a viée gi?
va thé hién trach nhiém cua ho ddi véi cong viéc dugc giao.

4.7 — Thuc trang t6 chirc thi dua khen thwéng ¢ Cong ty.
A - Nhitng muc tiéu chinh dé ra:
- bam bao van hanh an toan, cung ung dién lién tuc dat chét luong cao,
thie hién tot cong tic quan 1y k¥ thuat, khong dé xay ra sy c¢b chi quan,
giam thiéu su ¢6 khach quan dat dudi muc qui dinh Cong Ty giao.
- Ting cudng cong tac kiém tra, phat quang hanh lang an toan luéi dién
cao ap, phan ddu giam sb vu vi pham hanh lang so v&i ké hoach .
- Pam bao tét phuong an PCCC, phuong an phong chéng bio lut nim
2007. B4 tri lyc lwong tng truc 24/24h giai quyét xa 1y sy ¢d dap ung nhu
cau str dung dién cua nhan dan.
- Thuc hién tot cong tac giam ton that dién nang, phan dau va hoan

thanh chi ti€éu dugc giao cd nam 1a 5,29%. Hoan thanh dat va vugt chi ti€u
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gia ban dién binh quan. Céc chi tiéu vé thu ndp, dam bao ngay du no theo

qui dinh va céc chi tiéu kinh doanh khéc.

Cong tac xoa ban tong: Phan dau hoan thanh ké hoach xo4 ban téng &

cac khu tap thé, cum dan cu va cac khu d6 thi méi.

Cong tac Sira chita 1on va dau tu XDCB: Pay nhanh tién d6 thi cong

va thanh quyét todn cac cong trinh dat ké hoach duogc giao.

B - Panh gia viéc td chirc thi dua

Can cu cac nd1 dung phat dong thi dua ndm 2007, Bién luc Hoang Mai da

t6 chuc phat dong ndi dung thi dua lién tich gitra Giam doc va Cong doan

nhirng ndi1 dung cu thé, 1ap thanh tich chao mung cac ngay 1& 16n va hoan thanh

t6t cac chi tiéu kinh té k¥ thuat Cong ty giao dén timg don vi tryc thudc va dat

dugc nhiing thanh tich nhu sau :

Nghiém tic chap hanh ndi qui, ky luat lao dong, gio gidc 1am viéc.

Phét huy phong trao sang kién cai tién k¥ thuat trinh Cong Ty Xét duyét.
Trong nam khong x4y ra tai nan lao dong, thuc hién tbt cong tac vé sinh ,
an toan phong chng chay no .

Thuc hién t6t cong tac BHLD, cap phat da 100% cho CBCNV

Hoan thanh ké hoach dai tu sira chita ludi dién, gidm 19 vu vi pham hanh
lang an toan LDCA.

bam bao cép dién 6n dinh, lién tuc phuc vu cac muc dich chinh tri xa hoi
trong cac ngdy nang, nong ciing nhu trong ngay 1& , ngdy qudc khanh.

Sau mdi dot phat dong thi dua, Dién luc to chirc danh gia két qua thuc

hién va khen thudng cho cac tap thé, c4 nhan c6 thanh tich tét.

Trong ndm 2007, Pién lyc di trich quy khen thudng va quy tién luong du

phong chi thudng cho 22 tap thé va ca nhan da c6 thanh tich trong SXKD theo

tirng dot phat dong thi dua véi tong sb tién thudng 13 14 triéu dong.

9 thang dau nam 2007, qua 2 dot phat dong thi dua Cong ty, Dién luc da

dugc Cong ty khen thudng 4 miii nhon trong cong tdc SXKD (2 miii nhon 6

thang dau nam, 2 mii nhon quy 3) voi tong s tién thudng 1a 33 tridu dong.
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4.8 — Thyec trang thyc hién ché @9 tro cip cho nguoi lao dong.

Khoan tr¢ cép cta Cong ty dugc trich ra tir mot phén loi nhuan hang nam dé chi tra tro
cap cho ngudi lao dong nhu: ddi twong huu tri, tai nai lao dong, thai san...Trong nhitng nim
qua, day la mot cong tdc ma ban 1anh dao Cong ty rat quan tam, ch trong dac bi€t, vi no cé tac
dong rat 16n dén tinh than va tim ly lao dong cua cong nhan, tao mot 4n tuong tdt dep cho
nguoi lao dong va cho Cong ty.

- Dbi voi ché d6 huu tri: thuc hién Nghi dinh93/CP, trong nam 2005 va 2006 Cong ty da
giai quyét cho 5 truong hop lao dong du diéu kién vé huu sém...va cir mdi ndm cong
tac dugc huong thém 1 thang luong.

- Dbi vai ché do thai san: Dé thyc hién phap luat lao dong ddi véi lao dong nir, Cong ty
da thyuc hién va ap dung cho ho trude va sau khi sinh con lan thtr nhat, 1an thi 2 dugc
nghi 5 thang va dugc huong 100% muic lwong dong BHXH trudc khi nghi. Ngoai ra
khi sinh con con duoc hudng tro cap 1 1an bang 1 thang lvong dong BHXH. Pong thoi
V6i tro cap, ban lanh dao Cong ty, ban chap hanh cong doan ciing dén thim hoi, dong
vién va tang qua cho ting chi em phu nir khi dugc lam me.

- Tai nai lao dong; dm dau: Tuy thudc vao mirc do tai nai lao dong thi c6 céac ché dd trg
cap khac nhau. Dbi voi dm dau thi ngudi lao dong duoc trg cip bang 300 000 & — 500
000 dong/ ngudi, tiy thude vao mirc d6 6m dau hodc tai nai.Néu bd me, vo ( chdng ),
con chét. Nguoi lao dong duoc nghi 3 ngay lién tuc va dugc tro cap bang 100.000
ddng/1 trudng hop.

- Cac hoat dong phuc loi khac. Hoat dong phuc lgi do t6 chirc cong doan cia Cong ty
thyc hién, hang nim dén ngay 18, tét ban chap hanh cong doan trich 1% tién lwong va
25% quy luong ctia Cong ty cho ngudi lao dong. Vao cac ngay 18, tét nhu qudc té thiéu
nhi ( 1/6 ) ban chap hanh cong doan to chirc vui choi giai tri, ting qua cho con em can
bd cong nhan vién toan cong ty. Mac du hoat dong nay khong thuong xuyén, song nd
ciing ¢6 tac dung kich thich vé mat tinh than va vét chat cho nguoi lao dong.Day ciing
1a nhitng bién phap chi yéu nham thyc hién tot cong tic tao dong luc cho ngudi lao
dong & Cong ty Bién lyc Hoang Mai.

4.9 — Thuc trang thuc hién cong tac bao h¢ lao dong tai Cong ty.

Cong tac bao ho lao dong 13 ngudi ban ddng hanh cua hoat dong san xudt kinh doanh.
Lam tot cong tac bao ho lao dong ( BHLD ) 1a gop phan tao nén hiéu qua san xuat, kinh doanh.
Y thire duoc diéu do, nén xuyén subt chiéu dai phat trién cia Cong ty, lanh dao Cong ty luon
quan tdm va dau tu thoa dang cho cong tac nay. Diéu kién lao dong ciia Cong ty khong ngimg

duoc cai thién va hau hét cac khu vuc san xuat da va dang dugc céi tao, stra chira, nang cap,
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dap g ngay cang tot hon céc tiéu chudn vé sinh lao dong. Nhitng yéu t6 c¢6 hai cho strc khoe
nguoi lao dong nhu: thoi tiét, nhiét do, dia ban...da dugc khic phuc, dai da s6 cong nhan vién
lam viéc quan 1y hoat dong san xuat kinh doanh dwgc lam viéc trong méi truong chuyén
nghiép, v4i su hd tro ca cac trang thiét bi phuc vu cho san xuét kinh doanh. C6 thé néi, anh
hudng tich cuc cia moi truong lam viéc da tao nén tdm ly lao dong tdt hon cho nguoi lao
d6ng, nang suat lao dong va chat luong hiéu qua cong viéc cao hon. Ty 1& cong nhan 6m dau
trong thoi gian gan day da giam rd rét, khong c6 nguoi lao dong mac bénh nghé nghiép. Mt
khac may moc, trang thiét bi da s6 1a thé hé méi, dam bao cac tiéu chuan van hanh, ngudi lao
dong dugc trang bi dﬁy du cac phuong tién BHLD nhu: quﬁn 4o, mil, gang tay, ung... Ngoai ra
nguoi lao dong con dugc hudng dan, duoc hoc cac 16p vé bao ho lao dong tai Cong ty td chirc.
Bén canh d6, v6i mang ludi an toan vién vé sinh dugc thiét 1ap hau hét cac to doi san xuat cho
nén tai nai lao dong cling bi han ché mot phﬁn nao va cong tac bao hg lao dong duogc trién khai
nhanh chdng. Song, day 1a mot sé chi tiéu vé cong tic BHLD & Cong ty dd lam dugc trong
nam qua:

- Tai nai lao dong: khong c6 tai nai lao dong.

- Bénh nghé nghiép: khong ai bi mic bénh nghé nghiép.

- S nguoi lao dong dugce huén luyén vé BHLD: 193 nguoi trong do s6 duoc huin luyén

lai 1a 172 nguoi.
- Cac loai may moc, thiét bi ¢ yéu cau nghiém ngit vé an toan — vé sinh lao dong: Dién
lyc dang quan 1y van hanh: 492 TBA / 567 MBA trong do;

o TBA cong cong: 278 TBA /329 MBA

o TBA khach hang: 214 TBA /238 MBA.

Mac du, ban lanh dao Cong ty rat chl trong ddi voi cong tac bao hg lao dong, song rat
dang tiéc c6 mot va su cd Xéy ra nhu: vu tai nai lao dong bi nga tir trén cot dién xuéng dat bi
xay sat nhe ngoai ra. Nguyén nhan 1a dang trong qua trinh tac nghi¢p ( lam viéc ) thi cong nhan
da bi trugt thang roi xudng dat. Do chi 1a mot vy tai nai nhung nd gay tam 1y hoang mang cho
ngudi lao dong, 1am anh hudong dén tam 1y lao dong chung cho toan cong nhan. Pay chinh 1a
tiéng chudng bao dong cho can bd lam cong tac bao ho lao dong & Cong ty, ciing nhu nguoi
lao dong phai suy nghi dé cting nhau ban bac, riit kinh nghiém, phdi hop giita cac bén véi nhau
trong cong tac BHLD trong Cong ty tot hon nita. Pong thoi tao tim 1y an toan khi 1am viéc
cho nguoi lao dong.

4.10 — Thyc trang thye hién cic bién phap xiy dung bau khong khi tim Iy lao dong tbt
dep.
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Dé tao ra bau khong khi tdm 1y dan chu cé mé, hang nam trong dai hoi cong nhan vién
chtrc, Ban lanh dao cong ty da thong béo, phan tich va danh gia tinh hinh tai chinh, tinh hinh
hoat dong san xuét kinh doanh ctia nim trudc, wu va nhuoc diém trong qua trinh hoat dong san
xudt kinh doanh ctia Cong ty. Qua dai hoi, liy ¥ kién ctia can bo cong nhan vién trong don vi,
dé xay dung, td churc san xuét, ké hoach san xuét kinh doanh... Tir d6 xem xét va dua ra céc
bién phép giai quyét.

Cong tac xdy dung mdi quan hé lao dong trong Cong ty 14 rat can thiét. Dé tao ra bau
khong khi lao dong théa mai, thuan loi cho nguoi lao dong doi hoi tat ca cac doan thé, cac to,
ddi san xuét, cac phong ban cung phéi hop thuc hién, cu thé la:

- T6 churc cong doan 1a chd duya tin cdy ctia ngudi lao dong, thuc hién chirc niang tham
gia quan 1y, bao vé quyén lgi nguoi lao dong. Nam 2007, dugc su ung hod cia ban giam dbc,
ban chap hanh cong doan Cong ty di thuc hién cong van s 4985/CV-DLHN-P17
ngay 9/10/2007 caa Cong Ty Dién Luc TP Ha Noi vé viéc huéng dan tong két
cong tac thi dua khen thuéng nam 2007.

Trén co s& cac chi tiéu kinh té k¥ thuat dugc giao nim 2007 va cac ndi
dung phat dong thi dua lap thanh tich chao mung ky niém cac ngay 1& 16n. Tap
thé CBCNV Pién luc Hoang Mai trong nam qua da doan két, nhat tri, nd luc
phan diu, 4p dung nhitng bién phéap to chirc lao dong hop 1y, khoa hoc hoan
thanh t6t ké hoach san xuét kinh doanh nam 2007:

- _Cong tac phat huy sang kién, cai tién k¥ thudt: Nam 2007, toan Pién luc da

c6 18 sang kién cai tién k¥ thuat, hop 1y hoa san xuit vdi tong so tién thudng 1a
17,6 triéu dong, trong d6 ¢ 11 sang kién dugc Hoi dong sang kién cap Cong ty
phé duyét voi sb tién thuong 13 16,5 triéu dong.

- _Cong tac Pang: Cap uy don vi d3 to chtrc tuyén truyén, gido duc can b dang

vién phat huy truyén thdng vé vang ctia Pang, ddy manh cac phong trao thi dua,
phan dau hoan thanh cac nhiém vy SXKD. T6 chitc cho cac dong chi Pang vién
hoc tap nghi quyét TW, nghe néi chuyén tinh hinh an ninh chinh tri trong nudc
va quéc té. Chi bd Dién lyc ludn cha trong cong tac phat trién dang, trong nam
da dé nghi Pang uy Cong ty xét két nap 02 dong chi Pang vién méi. T chirc

cho 2 ddng chi dang vién méi theo hoc chuong trinh bdi dudng 1y ludn chinh
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tri. T6 chirc cho 7 quan chung vu ti tham gia hoc tdp boi dudng dé két nap
dang. Chi bd thuong xuyén to chire sinh hoat dinh ky mdi thang 1 1an dé quan
triét chu truong, duong 16i chinh sach cua Pang t6i timg ddng chi Pang vién.
DPuogc bang bo Cong ty cong nhan 1a chi bo trong sach viing manh.

- Cong tic Cong doan:

+ Thudng xuyén t6 chirc, thaim hoi, dong vién kip thoi cac gia dinh co hoan
canh kho khan, dm dau,. .. tdng qua nhan ngay sinh nhat, cudi héi....

+ Két hop vé6i chinh quyén phat dong cac phong trao thi dua, 1ap thanh tich
chao mung cac ngay 1€ 16n.

+ Thuong xuyén to chtrc sinh hoat gitta BCH Cong doan va to trudng cong
doan bd phan dé pho bién chu truong, dudng 16i chinh sach lién quan dén nguoi
lao dong. Pugc Cong doan Cong ty cong nhan 1a Cong doan viing manh.

- Cong tac Doan thanh nién:

+ Poan vién thanh nién tich cyc huong mg tham gia cac phong trao thé thao,
van nghé va cac hoat dong khac do Poan thanh nién Cong ty phat dong.

+ Phdi hop cing Cong doan to chirc vui choi cho con CBCNV trong Pién luc
nhan ngay Tét Thiéu nhi, Tét Trung thu.

Can cu cac ndi dung phat dong thi dua nam 2007, Pién luc Hoang Mai da to
chtrc phat dong ndi dung thi dua lién tich gitra Giam ddc va Cong doan nhiing
ndi dung cu thé, 1ap thanh tich chao mung cac ngay 1€ 16n va hoan thanh tét cac
chi tiéu kinh té k¥ thuat Cong ty giao dén tung don vi truc thudc va dat duoc
nhiing thanh tich nhu sau :

- Nghiém ttc chip hanh noi qui, ky luat lao dong, gio gide 1am viéc.

- Phat huy phong trao sang kién cai tién k¥ thuat trinh Cong Ty Xét duyét.

- Trong nam khong xay ra tai nan lao dong, thuc hién tbt cong tac v¢ sinh ,

an toan phong chng chay nod .
- Thuec hién tt cong tac BHLD, cp phat di 100% cho CBCNV
~ Hoan thanh ké hoach dai tu stra chira ludi dién, gidm 19 vu vi pham hanh

lang an toan LDCA.
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- bam bao cép dién on dinh, lién tuc phuc vu cac muc dich chinh tri xa hoi
trong cac ngdy ning, nong ciing nhu trong ngay 1& , ngdy qudc khanh.

Sau mdi dot phat dong thi dua, Dién luc to chirc danh gia két qua thuc
hién va khen thudng cho cac tap thé, ca nhan c6 thanh tich tét.

Trong ndm 2007, Pién lyc di trich quy khen thudng va quy tién luong du
phong chi thudng cho 22 tap thé va ca nhan da c6 thanh tich trong SXKD theo
tirng dot phat dong thi dua véi tong so tién thudng 13 14 triéu dong.

9 thang dau nam 2007, qua 2 dot phat dong thi dua Cong ty, Dién luc da
dugc Cong ty khen thudng 4 miii nhon trong cong tdc SXKD (2 miii nhon 6
thang dau nim, 2 miii nhon quy 3) voi tong s tién thudng 1a 33 tridu dong.

Tuy nhién, viéc t6 chirc cac phong trao trong Cong ty con chua duoc thudng xuyén, cac
hoat dong dién ra chua duoc rong khap dén timg bo phén tryc tiép san xuat. Co nhiéu hoat
dong dem lai bo ich cho tinh thin nguoi lao dong nhung ngudi lao dong lai khong co co hoi
tham gia.

Nguyén nhan 1a do dic diém san xuat kinh doanh ciia Cong ty con mang tinh thoi vu
cho nén nhiéu luc cong viée ron dap, cong nhan lam viéc véi cudng do cao thi khong thé tham
gia hoat dong phong trao. Mat khac, Cong ty chua thuc sy chu trong thuc hién cong tac nay
nhét 1a trong thoi gian gidn ca, it viéc cho cong nhén.

Han ché nay di phan nao anh huéng dén tinh thin nguoi lao dong. Nhiing luc rdi viéc
thi lai khong tao duoc su thoai méi vé tinh than. Dén lac cong viéc nhiéu, & gy ra tinh trang
mét moi, cang théng, anh hudéng dén hiéu qua cong vi¢e, hi€u qua san xuét kinh doanh cua
Cong ty.

Van dé da ra 1 phai c6 nhimg giai phap nao khic phuc dugc nhing ton tai néu trén,
nham hoan thién va ting cuong cong tac tao dong luc vat chat, tinh than cho ngudi lao dong
trong lao ddng. Va phai 1am thé nao dé cac giai phap do6 thuc su di vao hoat dong san xuét kinh
doanh cta Cong ty dang 1a mot vat dé thiét thyc nhat, can dugc giai quyét.

Chwong IIl. MOT SO GIAI PHAP NHAM TAO DONG LUC CHO NGUOI LAO PONG O
CONG TY BPIEN LUC HOANG MAL
1 — Phwong hwéng tao dong luc cho nguoi lao dong & Cong ty Pién luc Hoang Mai.

+ Cén phai xac dinh 1o tu tudng, quan diém cua cong tac tao dong luc vat chét, tinh

than trong lao dong 14 cong tac khong nhitng ban linh dao Cong ty phai lam ma nguoi lao

dong ciing can phai thyc hién.
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+ Trong qua trinh thuc hién cong tac tao dong luc & Cong ty, can phai c6 su Kkét hop tir
trén xudéng dudi, cdp dudi phai anh 1én cap trén dé cap trén sira doi, bo sung cho phu hop vai
thuc tién.

+ Bén canh d6, cac bién phép nang cao hi¢u qua cong tac tao dong luc trong lao dong
phai co tac dung kich thich san xuat kinh doanh ngay mot phat trién, tao 1ong tin ctia ngudi lao
dong dbi voi Cong ty, dé ho c6 thé an tim lam viéc, gin bo voi Cong ty théng qua viée ting
tién lwong, thu nhap mot cach on dinh va lau dai. Pong thoi cac bién phap hoan thién va ting
cudng cong tac tao dong luc trong lao dong phai phu hop voi didu kién thuc té cua Cong ty.
Nghia 1a cic bién phap dua ra phai cé tinh kha thi, 4p dung vao thuc tién va dem lai loi ich

thiét thyc cho ngudi lao dong va Cong ty.

2 — Mt s6 bién phap cu thé tao dong lwe cho nguoi lao dong & Cong ty Pién luc Hoang
Mai.

2.1 — Pay manh va phat huy hon nira vai tré ciia tién lwong, tién thwéng, phu cap, phic
loi xi hdi va coi ddy 1a don bay kinh té, kich thich vét chit, tinh thin manh mé cho nguoi
lao dong.

Tién lwong, tién thudng, phu cip 1 khoan thu nhap ctia nguoi lao dong va né thuc sy
trg thanh dong luc cho sy phét trién san xuat kinh doanh ctia Cong ty. Vi vay, viéc lam cho quy
tién lwong thuc té ctia Cong ty khong ngimg ting 1én 1a mot vin dé quan trong. Mudn 1am
dugc diéu nay can phai c6 bién phap nham tao ngudn tién luong, tién thuong, tién phu cap cta
Cong ty.Can khong ngimg mé rong quy luong Cong ty bang cach huy dong tdi da ngudn vén,
mo rong quy md san xuat, chi trong dau tu chidu sau ddi v6i cac don vi khao sat, phan tich thi
truong va tiéu thu san pham. Vi tién luong, tién thuong, tién phiic lgi xd hoi cho ngudi lao
dong cta Cong ty phu thudc vao doanh thu dat dugc, nén muén tang quy luong, tién thudng
khong con cach nao khac 1a phai ting doanh thu ctia Cong ty 1én.Dé lam duoc diéu nay, Cong
ty can phai c6 mot luong von nhét dinh va phai 16n dé dau tu mua sim trang thiét bi, nang cao
hiéu qua san xua kinh doanh. Nguoc lai, khi doanh thu ting len s& lam cho nguén véon tu co
ctia Cong ty tang 1én, tao diéu kién dé Cong ty md rong quy mo san xuat kinh doanh.

Nhu da phan tich & trén, Cong ty Dién lyc Hoang Mai 1a mot hé thong rat nhidu mbi
quan hé c6 lién quan mat thiét va c6 tac dong qua lai. Mdi su thay doi, hoan thién cia mdi
quan hé nay s& anh hudng dén mdi quan hé khac 1am cho Céng ty khong ngimg hoan thién va
phat trién. Vi vay, mudn nang cao hi€u qua cong tac tao dong luc vat chét, tinh than cho nguoi

lao dong thi phai ting cuong cong tac quan 1y tién luong, gin tién luong véi cac yéu td khac
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ctia qud trinh san xuat nhu tiet kiém vat tu, tiét kiém nguyén vat liéu bao quan va sir dung may
moc thiét bi.

+ Thir nhdt la: Géan tién luong vé6i cong tac tiét kiém, khoan str dung vat tu, dung cu,

nguyén vt ligu.

Trong cac hinh thirc khodn tién luong va mot sb chi phi khac, Cong ty nén ap dung
nhiéu hinh thtrc khoan viéc. Vi hinh thirc ndy c6 wu diém ma hinh thirc khoan lwong khong co.
Khi ap dung hinh thirc khoan viéc, Cong ty s& khuyén khich dugc cac phong trao tiét kiém thoi
gian, tiét kiém chi phi san xuit mot cach tbi da, tranh duoc tinh trang str dung lang phi nguyén
nhién vat li€u, khai tang chi phi hong tu 1¢i, bo tui c& nhan... Vi khi 4p dung hinh thirc nay cac
chi phi khac bao gém chi phi nguyén nhién vat liéu da dugc xéac dinh cu thé theo mot ty 1¢ nhét
dinh.Néu cac don vi, t6 doi san xuit nhan khoan tiét kiém va sir dung c6 hiéu qua vat tu,
nguyén nhién vat liéu trong san xudt thi s& tranh dugc nhitng lang phi khong can thiét, tiét
ki€ém dugc chi phi san xuét. Phan tiét kiém nay ho s€ dugc hudng thong qu accs hinh thirc
thuong tiét kiém nguyén vat liéu. ..

Nhu vay, thu nhap ctia ngudi lao dong s& ting thém. Nguoc lai néu ho sir dung vat tu,
nguyén vat liéu mot cach lang phi, khéng hiéu qua lam ting chi phi san xuét, thi phan ting
thém d6 khong ai khac ma chinh ho 13 ngudi phai ganh chiu.Phan ting thém chinh 1 phan thu
nhap cta ho bi giam di. Nhu vay, mudn co tién lwong cao thi ngudi lao dong khong con cach
nao khac 13 phai ty gidc nang cao y thirc trong van dé str dung tiét kiém nguyén nhién vat liéu.

Mat khéc, viéc khoan st dung vat tu, dung cu nhu: ( gié lau, son, t0 vit, kim..) s€ budc
cac bo phan, to doi phai c6 ¥ thirc giir gin va ting cudng quan 1y chi phi vat tu ( gidy muc, vin
phong pham..) ddi v6i bo phan quan 1y san xuét kinh doanh, giam tdi thiéu tinh trang lang phi
do cong tac 1ap hd so sai, mat mat nguyén nhién vat liéu do quan Iy kém...Néu 1am t6t cong
tac nay thi chi phi san xuét s& giam di rat nhiéu va khoan chi phi nay s& chi thuéng cho nguoi
lao dong.

Déi v6i khdi quan 1y, do ddc diém cong viée ciia khbi nay nén Cong ty khong ap dung
hinh thirc khoan ddi v&i nguoi lao dong. Vi thé, Cong ty can phai ¢ hinh thiic kiém tra quan Iy
viéc sir dung vin phong pham sao cho dat hiéu qua t6t nhat, khong nging ning cao hiéu qua
viéc str dung vat tu van phong. Bé lam duoc diéu d6, Cong ty phai c¢6 hinh thirc thuong ddi
v6i can bd ¢6 ¥ thire tiét kiém vat tu, van phong pham.Dong thoi, cling phai xir 1y, khién trach
nghiém minh d6i véi nhitng can b ¢6 hanh vi lam lang phi van phong pham sai muc dich.

Do d6, s& tao dugc su cong bang trong lao dong, nguoi ¢ ¥ thirc trach nhiém trong

cong viée sé dugce khen thudng, nguogce lai nguoi cd tinh vi pham s& bi ky luat.
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+ Thir hai la: Gan tién luong v&i cong tac st dung, bdo quan may moc thiét bi: Tu liéu
san xuat noi chung, may moéc thiét bi néi riéng 1a mot trong nhimng diéu kién khong thé thiéu
ctia bat ky mot hoat dong san xuat nao. Dé dap tng yéu cau ngay cang cao vé may moc thiét
bi, cong nghé ctia qua trinh hoat dong san xuat kinh doanh. Hién nay, Cong ty da trang bi cho
cac phong ban, td d6i mot s6 luong méy moc, trang thiét bi hién dai va c6 gia tri 16n. bé dam
bao san xuét kinh doanh on dinh va nang cao tudi tho cong sut cua may maoc, thiét bi, tranh
duoc nhitng hu hong dang tiéc co thé xdy ra thi Cong ty can phai ting cuong cong tac bao
quan va st dung c6 hiéu qua may moéc thiét bj trong qua trinh san xuét kinh doanh.

Muén 1am duge diéu do, Cong ty c6 mot quy dinh chung nhim phan dinh mét cach rod
rang quyén va trach nhiém ciia cac don vi khi sir dung chung tai san ciia Cong ty, quy dinh cac
mirc phat di v6i cac phong ban, t6 d6i, ca nhan ngudi lao dong néu nhu 1am hong, mat mat tai
san do bao quan khong tbt, str dung sai muc dinh may méc thiét bi cia Cong ty ( 1am ngoai,
lam viéc riéng, khong bao dudng theo quy dinh....). Bén canh d6, c6 muc thudng xing dang
cho nhitng c4 nhan va don vi hoan thanh t6t cong tic bao quan, sir dung ¢ hiéu qua may moc
thiét bi, co nhimg sang kién cai tién k¥ thuat. Tu nghién ciru, stra chita dugc nhitng hu hong
clia may, nghién ctru cai tai ning cao hiéu sut tinh ning cia may moc thiét bi trong qua trinh
st dung, nang cao tudi tho cua may, dem lai loi ich cho Cong ty. Piéu nay, mot mat khich 1€
nguoi lao dong khong ngimg thi dua sang tao 1am ting ning suat lao dong, ting loi nhuan cho
Cong ty, mot mit ciing tao co hoi dé ting thém thu nhap cho ngudi lao dong.

Nhu vay, vi¢c xac dinh 10 trach nhiém cua tirng b phan, td doi, cling nhu nhu trach
nhiém cua tung nguoi lao dong s€ lam tang y thire trong viéc bao vé tai san cua Cong ty, coi do
1a trach nhiém chung cia mbi ngudi trong qua trinh sir dung. Cé nhu vdy méi c6 thé nang cao
duoc hiéu qua str dung may moc thiét bi, giam duoc nhitng chi phi st chita khong can thiét
cho su thiéu trach nhiém ctia ngudi lao dong trong qué trinh sir dung gy ra. Vi gid tri ctia may
méc thiét bi cta Cong ty la rat 1on, nén néu nhu bi hu hong thi chi phi cho viéc stra chira va
mua sim may moc thiét bi méi 1a cuc ky 16n. Ngoai ra do viée may moc thiét bi hong, phai
chd suaar chira lai thi s& gdy gian doan qué trinh san xuat. Vi vdy n6 anh huong rat 16n dén ké
hoach hoat dong san xuét kinh doanh ctia Cong ty. Tir 6 1am cho doanh thu ctia Cong ty giam
dan dén thu nhép cia nguoi lao dong khong duge dam bao va cong tac tao dong luc trong lao
dong dién ra khong thuan lgi.

Néu lam t6t cong tac sira chita va bao quan may méc theo quy dinh, nang cao hiéu qua
str dung may moc thiét bi thi Cong ty s& tiét kiém duoc rat nhiéu chi phi. Tir 6, Cong ty c6 thé
ha gié thanh san phém, dich vy, tang loi nhuén va day cling 1a diéu kién dé Cong ty tang téng

quy tién luong ndi chung va tién luvong cua ngudi lao dong noi riéng. Viéc ha gia thanh san
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pham, ting dich vu ciing 14 co s& dé Cong ty co thé ha gia ban san pham, chi phi phuc vu Cong
ty, 1am tang thém uy tin cia Cong ty d6i v6i khach hang, gitp Cong ty phat trién va ngay mot
phat trién.

Tién luong, tién thudng, cac khoan phu cap luong, phic loi x4 hoi 1a dong luc thuc day
manh mé& nguoi lao dong trong hoat dong san xuét kinh doanh. Song, tra lwong cho nguoi lao
dong phai dam bao tai san xudt stc lao dong mo rong ( ca vé sd lugng va chat lwong ) ma
ngudi lao dong di hao phi trong qua trinh lao dong, tirc 13 phai thyuc hién cic nguyén tic sau:

- Pam bao ning suit lao dong ting nhanh hon tién lwong binh quan.

- Tra luong theo sé lugng va chét lugng lao dong.

- Tra lvong phai dua trén thyuc trang tai chinh cua Cong ty.

- Pam bao mbi quan hé hop 1y vé tién lwong gitta nhitng nguoi lao dong lam viéc khac
nhau trong Cong ty.

- Két hop tdi da gitta cac dang loi ich, trong dé coi lgi ich ca nhan nguoi lao dong la
dong luc truc tiép.

Déi voi tién thuong, khi ap dung phai thuong dung ddi twong, thuong phai coi trong ca
chi tiéu vé sd luong va chét luong, chi tiéu an toan, tiét kiém.Dong thoi tong sb tién thuong
phai nho hon gia tri lam loi nham ha gia thanh san pham, mot phan dé tich Iy cho tai san xuét

mé rong. Diéu d6 c6 nghia 1a dam bao loi ich doanh nghiép va loi ich ngudi lao dong.

2.2 — Tuyén dung va cin nhic dé bat, té chirc thi ning bic, dao tao, bdi duwdng, nang cao
trinh d9 tay nghé, chuyén mén cho nguoi lao dong.

Nhan t6 con ngudi 14 nhan t6 quan trong nhat mang tinh chét quyét dinh trong qué trinh
t6n tai va phat trién ciia mdi doanh nghiép, nhét 1a ddi v6i cac doanh nghiép kinh doanh dich
vu.Pay duoc coi 1a bién phap manh nham khuyén khich nguoi lao dong ting ning suét lao
dong va hi¢u qua san xuét kinh doanh.

Cong ty Dién luc Hoang Mai la mét trong nhiing chi nhanh manh cua Cong ty Dién luc
Thanh Phé Ha Noi. Vi doi ngii can bo cong nhéan vién, k§ su gidi va giau kinh nghiém, nhiing
cong nhan c6 ky thuat va tay nghé cao da, dang dap tng va thyc hién t6t nhitng yéu cau, nhiém
VU cla san xuit. Nhung dé dap ung dugc nhu cAu cua thoi dai, cia nén kinh té thi truong va cod
thé 4p dung nhitng tién bd cta khoa hoc, k¥ thuat va conng nghé méi vao hoat dong san xuét
kinh doanh thi viéc dao tao, nang cao trinh d6 can bd cong nhan vién trong Cong ty 1a van dé
hét strc can thiét, 13 tat yéu trong qué trinh phat trién va di 1én ciia Cong ty.

Phuong thirc dao tao, nang cao trinh d§ chuyén mon cho dgi ngii lao dong cua Cong ty

duoc thuc hién nhu sau:
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- Déi twong ddo tao: 1a can bd quan 1y ( trudng phd phong, cic to truong to doi san
xuét ) cac k¥ su, cong nhan k¥ thut tay nghé cao, c6 thoi gai cong tac trén 3 nam tai Cong ty
Dién luc Hoang Mai dic biét 1a nhitng ngudi lao dong c6 ning luc va trién vong.

- Noi dung dao tao: Nang cao trinh d6 chuyén moén ky thuat, trinh do quan ly, dao tao

lai va dao tao mai nghi€p vu cho nhitng can b Cong nhan vién ma nghiép vu cua ho khong
phu hop véi nhu cdu m&i nhu: vé chinh tri, vé cong nghé thong tin ( 1ap trinh, ddnh may, thiét
bi vin phong, may pho t6... ) vé k¥ thuat ban hang, maketing. ..

- Hinh thire déo tao: C6 thé 1a dao tao tap chung, dao tao tai chd, dao tao chinh quy

hodc khong chinh quy tai cac truong dai hoc, cac trung tam khoa hoc, kém cdp tai noi san
xuét...dudi cac hinh thic:

+ Pao tao dé nang cao trinh d6 chuyén mén, nghiép vu cho cac can b quan 1y, k¥ su...
Ho c6 thé tham gia v6i du tu cach 13 thanh vién trong cac to chirc chuyén mén kinh té, ki thuat
nhu: hoi vién kinh t& Ha Noi, hoi vién tin hoc, hoi vién thi trudng tiéu thu san pham. ..

+ T chuc tham gia céac hdi trg hang Viét Nam chét luong cao, hdi thdo khoa hoc, hoi
thi nghién ctru khoa hoc, tin hoc. .. trong noi b Cong ty va cac co quan ban. T chirc cac budi
thdo luan theo nhom trong ndi bo co quan. Vi¢e lam nay s€ tao co hoi gap g0, trao ddi thong
tin, trao ddi kinh nghiém trong nganh giita Cong ty véi cac Cong ty khac. Qua do, s& mo rong
kién thirc, co sat véi thi trudng, voi nhitng van dé chuyén siu, ciing nhu nhitng van d& mang
tinh thoi dai ma khong phai ho lic nao ciing ¢ dip tiép xuc duoc. Khong nhiing thé, con tao
cho nhitng can b tré sy ty tin can thiét va kha ning thuyét trinh.

+ Chi phi dao tao: Pidu quan trong dé khuyén khich nguoi lao dong ning cao trinh do
1a ¢6 ché d6 khuyén khich nhu: tién thudng, thi tay nghé gioi, thuong sang kién...( chi phi nay
khong 16n 1am ). Con dbi véi trudng hop dao tao tap trung tai cic trudng dai hoc, trung tim
khoa hoc can mot khoan chi phi twong d6i 16n. Va ngudi lao dong trong sudt thoi gian di hoc
khong tao ra duoc san lugng dong gop vao két qua san xut kinh doanh chung cho Cong ty,
nhung theo ché do chinh sach ctia Nha nudc thi trong thoi gian di hoc nguoi lao dong van
duoc hudong mot phan luong co ban va cac khoan phu cap khac c6 tinh chat lwong, BHXH,
BHYT. Vi vdy, Cong ty nén c6 mot quy riéng, goi 1 quy ché do dé c6 ngudn kinh phi 6n dinh
cho cong tac nay. Do d6, ngudi lao dong s& yén tam hon trong cong viéc, di hoc ma van cé thu
nhép 6n dinh.

T6 chire thi nang béc tai Cong ty cho ngudi lao dong, tao diéu kién cho ngudi lao dong
c6 thé tiép xtic véi cong viée doi hoi bac cao hon, mirc d6 phirc tap hon trudc thoi gian thi.
Cong ty, phai tuyén truyén, dong vién, dong thoi to chirc 6nn luyén, hudng dan cho ngudi lao

dong cu thé vé noi dung, hinh thirc thi dé ngudi lao dong rén luyén tay nghé, k§ niang, kj xao
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trong cong viéc, tu tin khang dinh minh.Do dé c6 thé dem lai két qua cao cho nguoi lao dong
trong dét thi. Cong ty can thanh 1ap hoi déng thi tuyén, trong do cé cac dai dién lanh dao Cong
ty: truong phong tong hop, trudng phong k¥ thuat, dam bao khach quan trong thi cir. Viéc thi
nang bac khong nhiing nang cao tay nghé cho nguoi lao dong ma con tao tinh than tich cuc
cho ho.

D6i voi cong tac tuyén dung, nén wu tién cho con em can bd trong nganh khi ¢é nhu
cau tuyén dung, nham ting cudng su gan bo hon nira gitra can bo cong nhan vién véi Cong ty.
Pong thoi, cling thé hién su quan tim cta 1anh dao Cong ty véi nguoi lao dong, tao tinh than
phén khoi va trach nhi€ém véi cong viéc hon. bdi véi hop déng lao dong thoi vu dudi hon 1
nam ( chwa tham gia BHXH, BHYT ) 14 hop dong cho ddi twong méi dén Cong ty 1am viéc, co
tay nghé va chuyén mon nghiép vu ma Cong ty c6 nhu ciu.

Trong vong tir 12 => 14 thang ké tir khi ngudi lao dong dén Cong ty 1am viée co thé ky
hop dong lao dong tir 02 => 03 1an, mdi 1an ky hop ddng lao dong khong qué 6 thang. Trong
qué trinh cong tic néu dat muc tién luong co ban nghi trong hgp dong ( tinh binh quan cho 1
thang clia 1an hgp dong lao dong cudi ) thi khi hét han hgp dong thoi vu duge Cong ty ky hop
dong lao dong tir 1 nam => 3 nam. Néu khong dat mirc tién luong co ban nghi trong hgp dong
hodc vi pham ndi quy, quy dinh, quy ché ctia Cong ty, ¥ thirc t6 chirc ky luat kém. ..thi Cong ty
s& khong ky hop ddng lao dong.

2.3 — Hoan thién cong tac bdao h lao dong & Cong ty.

Con ngudi khong nhirg quyét dinh su t6n tai ctia qua trinh san xudt ma con quyét dinh
nang sut, chat luong, hiéu qua cia san xuét kinh doanh. Du véi cong cu lao dong tho so hay
méay moc thiét bi hién dai & dau va lic naocuar qua trinh san xuét ciing déu c6 kha nang phat
sinh cac yéu to bat loi cho stc khoe va tinh mang con nguoi nhu: giy tai nai, bénh nghé
nghiép, hity hoai tai san 1am ngimng tré san xuét.

Mubn lao dong, san xuét tién hanh duoc lién tuc va dat hiéu qua tt, nhat thiét phai co:
bao ho lao dong, nham giam t&i muc thap nhat sy tidu hao kha ning lao dong va ton that vat
chat. Bdi véi Cong ty, nguoi lao dong 1a vén quy nhat, vi nguoi lao dong vira 1a dong luc vira
12 muc tiéu cua su ton tai va phat trién Cong ty. Do d0, can phai tao duoc mdi truong lam viéc
thudn loi, an toan, c6 su bao v€ thi méi tao dugce tam ly thoa mai, ty tin trong khi 1am viéc cho
nguoi lao dong. Do d6 nguoi lao dong méi ¢6 thé tao ra ning suit lao dong cao, chat luong
san pham tot va tao doanh thu cho Cong ty.

Hién nay, tai Cong ty mang ludi an toan vién vé sinh da dugc phan rai déu & céac t6 doi
san Xut, song n6 qua mong va lai it kinh nghiém trong cong tac 1am bao hd lao dong. Do do,

cong tac kiém tra d9 an toan & noi san xuat khong dugc day du va kip thoi. Cho nén, van xay
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ra tinh trang tai nan lao dong, bénh nghé nghiép... Vi vay, can phai thanh 1ap ngay mang ludi
an toan vién v¢ sinh c6 chuyén moén va kinh nghiém tai Coéng ty. Tu do, co ké hoach tap huén,
kiém tra khi an toan vién trong Cong ty nham xdy dung mang ludi an toan vién c6 day du vé
sO lwong va chat luong.

Mic di da ¢ nhitng ndi quy huéng dan vé thuc hién an toan lao dong & Cong ty nhung
do nhiéu 1y do khac nhau hodc ngai do mic quan 4o bao ho lao dong, deo ging tay, ung bao
ho, mil bao ho, khau trang...cho nén thuc hién chua duoc tot. Vi vay Cong ty can phai ¢6 van
ban cu thé nghi rd trach nhiém, quyén loi mirc ky kuat d6i voi nguoi lao dong khi thyc hién
bao ho lao dong & Cong ty va viéc 1am nay can phai c6 su phdi hop chit ché giita cap trén voi
nguoi lao dong trong thuc hién. Hién nay tai mot s6 noi lam viée ngoai troi, trén cac tuyén
duong day trén khong, do dia hinh phtc tap, trang thiét bi phuc vu con han ché...cho nén phan
nao lam giam kha ning lao dong cta ngudi lao dong, vin dé nay Cong ty can quan tim hon
ntra.

Céc tai nan lao dong hién nay & Cong ty nguyén nhan chii yéu do ngudi lao dong lo
dang, khong tap chung vao cong viéc con chu quan hay strc khoe yéu gay ra. Do vay, hang
nim Coéng ty nén 1ap ké hoach kham stc khoe thuong xuyén dinh ky hang thang, hang quy,
hang nim. Tir d6 c6 thé biét duoc sirc khoe cua nhitng ngudi ndo con kha ning lao dong,
ngudi ndo giam kha ning lao dong,dé co ké hoach bd tri lao dong chd phi hop va kham chita
bénh cho nguoi lao dong.Diéu d6 ciing thé hién sy quan tAm sy lanh dao cua Cong ty ddi véi
doi séng ngudi lao dong, tao long tin cho nguoi lao dong thyc hién tét ké hoach ctia Cong ty.

Toém lai, Dé tao khong khi an toan khi lam viéc cho ngudi lao dong, nhéat thiét Cong ty
phai quan tim thich dang dén cong tac bao ho lao dong, ddy 1a mot trong nhitng bién phap co
hiéu qua nhét cho cong tac tao dong luc vat chét, tinh than trong lao dong. Do do, can co sy
phéi hop chit ché va dit trong mdi quan hé tich cuc, ciing phat trién giita hai cong tac.Lam
dugc nhu vay nang suit lao dong cua ngudi lao dong méi duge tang 1én, doanh thu ctia Cong
ty dugc cung ¢ dan dén viéc 1am cho nguoi lao dong on dinh, tién luong tang, thu nhap cao...

tao tinh thdn manh mé kich thich tap thé lao dong cting san xuat.

2.4 — Thyec hién tét viéc phan cong, bo tri, sir dung lao dong hop 1y tao dong lue vé tinh
thin cho nguwdi lao dong.

Mot trong nhiing hinh thirc tao dong luc tinh than cho ngudi lao dong 13 to chirc phan
cong loa dong phu hop voi chuyén mon nang luc, sé truong cua nguoi lao dong. Trong nhirng

nam qua Cong ty Pién luc Hoang Mai ciing d3 quan tam dén van dé nay:
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Cu thé: Nguoi lao dong & bac nao thi cong ty b tri phan cong lam viéc vdi cong viée &
bac d6, phu hop véi dic diém cua cong viéc. Hién nay Cong ty c6: 164 ngudi thudc nhoém
chtic nang san suat kinh doanh. Trong d6 Cong nhan ky thuat 133 ngudi, lao dong thoi vu 1a
31 nguoi.

Béc tho ( tinh theo thang bang luong ).

- B0 phén thu tién dién: c6 7 bac, tong s6 14:20 ngudi ( trong d6 c6 7 nguoi bic 2; 6

nguoi bac 3; 4 ngudi bac 4; 1 nguoi bac 5; 2 nguoi bac 6).

- Céc khau khac cta kinh doanh dién gém 27 ngudi ( trong d6 c6 11 nguoi bac 2; 9

nguoi bac 3; 2 ngudi bac 4; 2 nguoi bac 5; 2 ngudi bac 6; 1 nguodi bac 7).

- Nhém stra chita dudng day tong sd 26 nguoi ( trong d6 c6 10 ngudi bac 2; 3 ngudi bac

3; 2 nguoi bac 4; 2 ngudi bac 5; 5 nguoi bac 6; 3 nguodi bac 7)....

Qua tim hiéu thuc té tai Cong ty cho thiy dai da s6 cong nhan déu duoc dam nhan cong
viéc phu hgp véi kha ndng lao dong cuia ho. Phong van truc tiép mot s6 can bd cong nhan vién
trong Cong ty, ho déu cho rang “ sau khi dwoc Cong ty truc tiép dao tao, Cong ty td chuc thi ai
dat duoc bac nao thi duge Cong ty sip xép, bd tri 1am cong viée & bac d6 .

Ngoai viée sip xép dung trinh do tay nghé cho nguoi lao dong, Cong ty ludn khuyén
khich ngudi lao dong lam viéc & cac cap bac cong viéc cao hon dé phat huy téi da kha ning
ctia ngudi lao dong. Nhu vay, thdy 13 rang viéc phan cong, bd tri cong viée cho ngudi lao dong
& Cong ty 1a rat khoa hoc. Qua thyc té tai cac to doi san xuat, cac don vi, dia ban thanh vién
viéc to churce kiém tra, don doc giam sat nguoi lao dong 1am viéc dugce thuc hién rat chat chd dé
lam cin ctr danh gia chinh xac chat lwong cong viéc ciia ngudi lao dong trong qué trinh lao
d6ng. Véi cach phan cong, bb tri va stir dung nguoi lao dong nhu vay nhin chung di tao dugc
tinh than thoa mai cho nguoi lao dong lam viéc phat huy duoc kha ning, ning luc, s trudng
ctia minh trong qua trinh san xuat kinh doanh.

Vi¢e xé4c dinh ding trinh d6 lanh nghé cua nguoi lao dong va b tri ho dam nhan nhitng
cong viée phil hop 1a mot van dé hét sirc quan trong va thiét thyc. Khi b tri lao dong dung
trinh d6 lanh nghé, trinh do chuyén moén ciia ho, s& dam bao sir dung day du tbi da thoi gian
cia may moc thiét bi, thoi gian lam viéc ciia ngudi lao dong, dam bao chit luong cua nguoi
lao dong. Déng thoi gitp nguoi lao dong thuc hién va hoan thanh vuot mirc nhiém vu dugce
giao.

Dé tao dong luc vat chat va tinh than cho nguoi lao dong, khi bd tri lao dong dé nang
cao tinh than va trach nhiém cua nguoi lao dong tao diéu kién cho ho hoan thanh tdt nhiém vu,
Cong ty nén c6 nhitng quy dinh cu thé cho ngudi lao dong:

- Phén coéng cho mdi nguoi lao dong 1am viéc & mdt dia ban co dinh.
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- Phai x4c dinh 18 cong viéc ma tirng nguoi phai hoan thanh va vi tri cua ho trong tap thé
lao dong.

- Phai tinh toan ddy du cac yéu té can thiét trong hoat dong cta Cong ty.

- Hudng dan va theo ddi ky luat lao dong, ky kuét san xuit va qué trinh lam viéc.

- C6 muc giao va théng ké, theo doi tinh hinh thuc hién mtrc lao dong.
Nhu vy, viéc bd tri lao dong ding trinh d6 lanh nghé, chuyén mén & Cong ty 1 nhan t& quan
trong dé nang cao nang xuat lao dong, hiéu qua san xuat va 6n dinh stc lao dong cho ngudi
lao dong. Pong thoi, song song voi viée bd tri, Cong ty can phai xay dung ché d6 1am viéc va
ché d6 nghi ngoi hop 1y cho nguoi lao dong. C6 duoc nhu vay nguoi lao dong méi co dong
luc dé lao dong va san XUuét.

Thuc hién tot viéc xdy dung cdc phong trao doan thé vieng manh.

Céc phong trao doan thé co tac dong tich cuc dén tinh than ngudi lao dong nhu: phong
trao van nghé, thé thao, thi dua 1ap thanh tich chao mung dai hdi Pang bd, cong nhan vién, di
tham quan nghi mat va mét s6 ché do phuc loi xa hoi khac, cham lo dén doi séng toan thé can
bd cong nhén vién... Vi qua cac phong trao ndy, ngudi lao dong c6 diéu kién giao tiép v6i nhau
nhiéu hon, hiéu nhau nhiéu hon. Do d6 c¢6 su déng déu vé nhan thic va cung giup d& nhau
trong lao dong san xuat va cong tac. Pong thoi qua cac phong trao nay, cac co s& Pang, cong
doan, doan thanh nién s€ phat huy dugc vai trdo cia minh trong su ton tai va phat trién cua

Cong ty.

Toém lai, dé hoan thién va tang cuong cong tac tao dong luc trong lao dong cho nguoi
lao dong c6 rat nhidu bién phap. Trén day 1a mot sb bién phap co ban, hy vong c¢6 thé ap dung
vao qué trinh hoat dong san xuat kinh doanh ciia Cong ty, nhim giai quyét viéc lam, ting thém
thu nhap cho ngudi lao dong, 6n dinh doi song. Tir d6 ting ning suét lao dong, chat luong san

pham va doanh thu, 1gi nhudn cho Cong ty, gitip Cong ty ngay cang phat trién va 6n dinh.
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KET LUAN

Nhu vay co thé khang dinh réng, cong tac tao dong luc vat chét, tinh than trong lao
dong c6 mdt vai tro quan trong khong nhitng cho ngudi lao dong ma con cho ca doanh nghiép.
Vi tao dong luc trong lao dong khong nhitng kich thich nguoi lao dong tang cuong do lao
dong, ting ning suat laco dong, chat luong san pham, tir d6 tang tién lwong va thuu nhap cho
ban than minh. Déng thoi, tao dong luc trong lao dong s€ gitp doanh nghi¢p c6 loi nhuén cao,
doanh thu 16n, uy tin cia doanh nghiép trén thuong truong dugc nang lén. Do do, cac doanh
nghiép can phai khong ngimg hoan thién va ting cuong cong tac tao dong luc trong lao dong.

Qua khao sat, phan tich, danh gid cong tac tao dong luc trong lao dong tai Cong ty
Dién lyc Hoang Mai, em nhan thay: Dé cong tac tao dong luc ciia Cong ty c6 hiéu qua hon,
Cong ty cAn quan tdm hon nita dén cong tac tién lwong, tién thuong, hoan thanh cong tac dinh
muc lao dong, bdo hd lao dong, md rong thi trudong ti€u thy san phém, cong tac t6 chuc dao
tao va nang cao tay nghé chuyén moén cho nguoi lao dong. Tir d6 méi phat huy duogc vai tro
ctia tao dong lyc. Pong thoi, Cong ty can phai cha trong hon nita dén van dé con ngudi — cong
nghé - mé rong thi truong nhim nang cao hon nira hi¢u qua san xuét, doanh thu va nang cao
thu nhap cho nguoi lao dong.

Do cong tac tao dong luc vat chat, tinh than trong lao dong 1a mot van dé rong va phirc
tap, trong diéu kién va kha niang c6 han. Cho nén, trong bao cdo ndy em chi néu mot sd nhan
thie co ban vé tao dong luc va khdo sat tinh hinh thuc té cong tac tao dong luc trong lao dong

& Cong ty Pién lyc Hoang Mai. Tir d6 dua ra mot sé giai phap nham tao dong luc cho nguoi
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lao dong tai Cong ty Pién lyc Hoang Mai. Nhitng giai phap trén chi 1a nhimg y kién chu quan
cua riéng cd nhan em, do d6 nd con co6 thé mac phai mot s6 han ché, sai sot. Em rét mong nhan
duoc su chi bao, huéng dan, dong gop ¥ kién ciia cac thay gido, ¢o gido, cac can bd cong nhan
vién trong Cong ty Dién luc hoang Mai.

Mot 14n nita, em xin chan thanh cam on théy giao: PGS. TS — Mai Quéc Chanh, cac
thdy c6 gido trong khoa Kinh Té va Quan Ly Ngudn Nhan Luc, cic can bd cong nhan vién
trong Cong ty Pién luc Hoang Mai da giap do em hoan thanh bao céo thyc tap nay.

Em xin chén thanh cam on!
Sinh vién thuc hién: Pham Sy Bdch.

Bdn tu nhdn xét qud trinh thuc tap.

La mdt sinh vién, em ludn y thirc duoc réng nhi¢m vu quan trong nhét ciua minh 1a hoc
tap va ren luyén dao duc. Trong qua trinh thuc tap tai Cong ty Pién luc Hoang Mai, da giap
em van dung nhiing kién thirc da hoc vao thyc tién, giup em hiéu biét thém vé chuyén nganh
ctia minh. Puoc su giup d& nhiét tinh cia cac thay gido, co gido trong khoa Kinh Té va Quéan
Ly Ngudn Nhan Luc, cic can bd cong nhan vién trong Cong ty Pién luc Hoang Mai di giup
dd em hoan thanh bao cao thuc tap nay.

Trong qua trinh thuc tap tai Cong ty, em ludn chip hanh moi ndi quy, quy dinh, quy ché
ctia Cong ty, tin dung moi thoi gian tim doc tai lidu, nghién ctru chuyén dé va hoc hoi thuc té,
thuc hién tot nhiém vu duoc giao, song hoa thuan, 18 phép voi moi ngudi.

Tuy nhién, budc dau tiép xtc véi cong viéc nén em khong tranh khoi nhing thiéu x6t.
Em mong mudn s& nhan duoc su cam thong, giup d& va chi dao cua cac thay cd, cac cd chu va

cac anh chi dé trong cong tac sau nay em sé& khong lap lai nhing thiéu sot do.
Em xin chén thanh cam on!
Sinh vién

Pham Sy Bach
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