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LUAN VAN

“Hoan thién nghiép vu giao nhdn hang nhdp kha
béing container tai Céng ty cé phén giao nhdn kh
van Hai Duwong(HDL)”




MO PAU

Nén kinh té thé gi¢i d4 va dang budc vao thé ky XXI, ky nguyén cua hoi
nhap va phat trién. Sy phdn thinh ciia mot qudc gia phai duoc gin lién v6i sy phat
trién chung ctia nén kinh té thé gisi, khong mot qudc gia ndo tu khép minh doc lap
v6i nén kinh té thé gidi ma lai co thé phat trién manh mé duoc, d6 13 qui luat chung
ctia nén kinh té hién nay. Dé 1am cho quéc gia gidu manh hon nita thi kinh doanh
mua ban trao d6i hang hoa, dau tu phat trién gitra cac quoc gia 1a hoat dong kinh
doanh quan trong bac nhat.

Nhiéu nuéc phat trién trén thé gigi nhu M¥, Nhat,... trd nén giau c6 1a nho
két qua hoat dong san xuat kinh doanh xudt nhap khau c6 hiéu qua. Cac quéc gia
d6 ¢ xay dung chién lugc phat trién kinh té trén co so thuc day hoat dong kinh
doanh xuét nhap khau, xuat nhap khau luén dong vai trd quan trong trong nén kinh
té cua qudc gia, xuit khau tao ngudn vdn chi yéu cho nhap khiu may moc thiét bi,
co s& vat chit phuc vu cho qua trinh cdng nghiép héa, hién dai héa dat nudc. Nén
kinh té ctia nudc ta ciing khong nam ngoai xu thé dé, cling vai viéc naim 2007 nude
ta trg thanh thanh vién cua to chirc thuong mai thé giéi WTO tao diéu kién thuan
loi vé diéu kién xuét nhap khau véi cac nude trén thé gidi. Hoat dong kinh doanh
xuat nhap khau nhitng nim gan day phat trién manh m&. Tur khi hoat dong xuat
nhap khau duoc ddy manh thi qua trinh vén tai giao nhan cling phat trién manh mé&
va ngay khang dinh dugc tim quan trong ddi v6i nén kinh té quc dan. Phat trién
cac hoat dong giao nhan van tai hang hda xuat nhap khiu & nudc ta c6 mot ¥ nghia
hét sirc quan trong, gop phan tich lily ngoai té, lam don gian hoa ching tir, thi tuc
thuong mai, hai quan va céc thu tuc phap 1y khac, tao diéu kién 1am cho sirc canh
tranh hang héa & nudc ta trén thi truong qudc té ting dang ké, day manh téc do
giao luu hang hoéa xuat nhap khiu véi cac nudc trén thé gidi, gop phan lam cho dat
nuée phat trién nhip nhang, can dbi.

Nhan thtrc tim quan trong cta cong tac giao nhan hang héa trong trao doi
mau ban hang héa xuat nhap khau clng véi nhitng kién thirc da hoc & truong két
hop véi thoi gian tim hiéu tai Cong ty cd phan giao nhan kho van Hai Duong, em
d4 lya chon nghién ciru dé tai: “Hoan thién nghiép vu giao nhin hang nhdp khiu
bing container tai Cong ty cé6 phan giao nhgn kho vin Hdii Dwong(HDL)”

Do kién thirc con han ché va thiéu kinh nghiém thuc tién nén trong qua trinh
hoan thanh dé tai tot nghiép khong tranh khoi nhing thiéu sot. Em rat mong nhan
duoc sy gdp ¥ cta cac Thay Co6. Em xin chan thanh cam on su quan tim giup d&
ctia ban 13nh dao ciing nhu cac C6 Chi, Anh Chi & Cong ty c¢6 phan giao nhan kho



van Hai Duong d& giup d& em trong qua trinh thuc tap tai Cong ty. Pac biét em xin
cam on Thay gido TS Ly Huy Tuin, nguoi da truc tiép hudng dan, theo ddi va gilp
d& tan tinh trong sudt thoi gian em thuc hién dé tai tét nghiép nay.

Ngoai phan m& dau va két luan két ciu dé tai cua em gém 3 chuong:
Chuong 1: Co s6 Iy ludn vé dich vu giao nhdn hang héa xudt nhdp khau.
Chuong 2: Thuc trang giao nhdn hang nhdp khdu tai Cong ty c¢é phan giao nhdn
kho van Hai Duong .
Chuong 3: Hoan thién nghiép vu giao nhan hang nhdp khdu bcing container tai
Cong ty cé phan giao nhdn kho van Hai Dirong.
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CHUONG 1

CO SO LY LUAN VE DICH VU GIAO NHAN HANG HOA XUAT
NHAP KHAU

1.1. TONG QUAN VE GIAO NHAN HANG HOA XUAT NHAP KHAU

Pic diém noi bat cia viéc trao d6i nén kinh té cua cac qudc gia trén thé gidi
1a ngudi mua va ngudi ban & nhitng qudc gia khac nhau. Sau khi ky hop dong trao
d6i mua ban ngoai thuong, ngudi ban thuc hién viéc giao hang, tic 1a hang hda
duoc va chuyén tir nudc ngudi ban sang nudc ngudi mua. Pé cho qua trinh do
duoc thuc hién phai trai qua rat nhidu cong doan khac nhau ctia qua trinh chuyén
chd nhu: bao bi, dong géi, luvu kho, van chuyén hang ra cang xép hang, 1am thu tuc
guri hang, xép hang 18n tau, van chuyén hang bing dudng bién, dd hang ra khoi tau
va giao hang cho nguoi nhan... Tat ca nhimg cong viée do goi 1a dich vu giao
nhan.

1.1.1 Hoat dong giao nhian va nguwoi giao nhian

Dich vu giao nhan (Freight Forwarding service), theo qui tic mau cua
FIATA vé dich vu giao nhan “ 1 bat ky loai dich vu nao lién quan dén véan chuyén,
gom hang, luu kho, boc xép, dong goi hay phan phdi hang hda ciing nhu cac dich
vu tu van c6 lién quan dén dich vu trén, bao gom ca van dé lién quan dén Hai quan,
tai chinh, bao hiém, thanh toan quéc té, thu nhap cac chimg tir lién quan dén hang
hoa. Theo luat thwong mai Viét Nam: Giao nhan hang hoa la hanh vi thuong mai,
theo d6 nguoi 1am dich vu giao nhan hang hda nhan hang tir ngudi giri, t6 chirc van
chuyén, luu kho bdi, 1am cac thi tuc gidy to va cac dich vu khac co lién quan dé
giao hang cho nguoi nhan theo tiy thac cta chu hang, cia nguoi van chuyén hodc
Cua nguoi giao nhan khac.

Nhu vdy Giao nhan (Forwarding) 12 tap hop cac nghiép vu lién quan dén qua
trinh van chuyén nham thuc hién viéc di chuyén hang hoa tir noi giri hang dén noi
nhan hang. Giao nhan thyc chit 14 t6 chic qua trinh chuyén chd va giai quyét cac
thi tuc lién quan dén qua trinh chuyén cha do.

Nguoi kinh doanh dich vu giao nhén goi chung 1a nguoi giao nhan (Forwarer,
Freight Forwarder, Forwarding Agent). Ngudi giao nhan c6 thé 1a chi hang, cha
tau, Cong ty xép d& hay kho hang, nguoi giao nhan chuyén nghiép hay bat ky mot
nguoi nao khac. Trude day nguoi giao nhan chi lam dai 1y (Agent) thuc hién mot
s6 cong viéc do cac nha xuat khau (XNK) ty thac nhu xép d& hang hoa, luu kho
bdi, 1am tha tuc gidy to, lo liéu van chuyén ndi dia, tha tuc thanh toan tién hang...



Cung Vvéi su phat trién cta thuong mai qudc té va nhiing tién bo trong khoa
hoc k¥ thuat cua nganh van tai ma dich vu Giao nhan ngay cang dugc mo rong hon.
Ngay nay nguoi Giao nhan dong mot vai trO quan trong trong thuong mai van tai
qudc té. Nguoi Giao nhan khong chi 1am cac thu tuc Hai quan, thué tau ma con
cung céap dich vu tron goi vé todn b qué trinh van tai va phan phdi hang héa. O
nhiéu qudc gia khac nhau, ngudi Giao nhan dugc goi theo nhitng tén khac nhau
nhu: Pai Iy Hai quan (Customs House Agent), M0i gi¢i Hai quan (Custom broker),
Dai 1y thanh toan (Clearing Agent), Pai ly giri hang va giao nhan (Shipping and
Forwarding Agent), Nguoi chuyén cho chinh.

1.1.2. Pham vi cia dich vu giao nhin

Pham vi cua dich vu giao nhan 1a ndi dung co ban cua dich vu Giao nhéan,
kho van. Trir trong trudng hop ngudi gii hang (hoic ngudi nhan hang) mudn tham
gia vao bat ky mot khau hay thu tuc ndo, ching tir ndo d6, thong thudng nguoi giao
nhan thay mat ngudi giri hang (hoic ngudi nhan hang) lo liéu qua trinh van chuyén
hang hoa tir ctra téi cira, tir noi san xuat dén noi tiéu dung cudi cing. Nguoi Giao
nhan c6 thé 1am céc dich vu mot cach truc tiép hodc thong qua dai 1y, hodc thué
dich vu cua nguoi thr ba khac. Nhitng dich vu ma nguoi Giao nhan thuong cung
cap 1a:
- Chuén bi hang hoa dé chuyén chg, t6 chic chuyén chd hang héa trong pham vi
Ga, Cang.
- T6 chire xép d& hang hoa.
- Lam tu van cho chu hang trong linh vuc chuyén chd hang héa.
- Ky hop dong vén tai voi nguoi chuy@n chd, thué tau, luu cude.
- Lam thu tuc guri hang, nhan hang.
- Lam tha tuc Hai quan, kiém nghiém, kiém dich. Mua bao hiém cho hang hoa.
- Lam cac ching tir cho viéc giri hang, nhan hang va thanh toan.
- Thanh toan quéc té, thu doi ngoai té.
- Nhan hang tir chu hang giao cho ngudi chuyén ché va giao cho nguoi nhan hang.
- Nhan hang tir nguoi chuy@n chd, to chirc van tai hang héa noi dia giao cho nguoi
nhan. Théng bao tinh hinh di dén cua cac phuong tién van tai.
- Gom hang, lya chon tuyén duong van tai, phuong thirc van tai va nguoi chuyén
cha thich hop.



- Péng goi bao bi, phan loai va tai ché hang hda, luu kho bao quan hang hoa.

- Nhén va kiém tra cic chimg tir can thiét lién quan dén su van dong ctia hang hoa.
- Thanh toan cudc phi, chi phi xép d&, chi phi luu kho béi.

- Thdng b&o ton that v4i nguoi chuyén ché, gilp cha hang giai quyét khi co khiéu
nai va doi bdi thuong.

Pham vi hoat dong ctia nguoi giao nhan duoc thé hién qua so dd:

Giao nhan

- Cap chimg tir van tai
- Luu cuéce hang hoa
- To chirc van tai

Tinh cudc (duong sét/hén‘g Thué tau- luu khoang
khong/dudng bo/ dudong bién) I

[ )
Thoéng bao cho ngudi1 nhan
Gom hang & g i
[

[ ) ) )
D& hang va xtr Iy hang nha
Pai Iy tau g y hang hap
[

! .;I . Khai béo hai quan hay chuyén
Bao hiém van tai

tiép hang qua canh
I I
Giam dinh chat luong Luu kho va phan phdi hang
I I
Ké& hoach xép hang theo lich tau Giao hang tai dia phuong

I
Dan nhan hiéu
I
Nhirng dich vu dac biét: hang
tuoi sOng, may mac
[ [
Cép chirng tir xuét Hang cong trinh va nhiing
cbng trinh chia khoa trao tay
I
bong goi Kiém soat don hang

Luu kho

[
Dich vu van chuyén bang 6 t6

So @6 1.1 Pham vi hoat ddng ciia nguwdi giao nhan



Ngoai ra nguoi kinh doanh dich vu giao nhan con cung Cép cac dich vu dac
biét theo yéu cau cua chi hang nhu van chuyén may moc thiét bi cho cac cong trinh
xay dyng 16n, van chuyén quan 40 may mic san tir cac Container dén thang cac cira
hang, hay van chuyén ra nudc ngoai dé tham gia hoi cho hang tiéu dung, trién
Iam... Pic biét trong nhitng nim gan ddy, ngudi giao nhan thudng cung cép cac
dich vu van tai da phuong thiuc (VIDPT), dong vai tro MTO (Multimodal
Transport Operator) va phat hanh ching tir van tai.

1.1.3 Vai tro ciia ngwoi giao nhin trong thwong mai quéc té
Nguoi giao nhan da lam chirc nang va cdng viéc ctia nhitng ngudi sau day:

MOi gidi hdi quan (Custom Broker): Ho chi hoat dong trong nudc véi nhiém
vu 12 1am thu tuc hai quan ddi voi hang nhap khau nhu mot méi gidi Hai quan. Sau
d6 mé rong hoat dong phuc vu ca hang xuat khau va danh chd hang trong van tai
qudc té hodc luu cude véi cac hing tau theo sy ty thic ctua nguoi xuat khau hoic
ngudi nhap khau tly thude vao hop ddng mua ban ngoai thuong.

Dai ly (Agent): Trudc day nguoi giao nhan khong dam nhén trach nhiém cua
ngudi chuyén chd. Nguoi giao nhan chi hoat dong nhu mot cau ndi giita nguoi gui
hang va nguoi chuyén cho nhu mdt dai 1y ctia nguoi chuyén chd hoac nguoi guri
hang.

Ngwoi gom hang (Cargo Consolidator): Dich vu nay d& xuat hién som ¢
Chau Au chu yéu phuc vu cho duong sit. Dac biét trong van tai hang hoa bang
Container, dich vu gom hang 1a khéng thé thiéu duoc nham bién hang lé¢ (LCL -
Less than a container load) thanh hang nguyén (FCL — Full container load) dé tan
dung strc chira, stc chd clia container va giam cude phi van chuyén. Khi 1a ngudi
gom hang, ngudi giao nhan cé thé dong vai tro l1a nguoi van tai hodc chi 1a dai 1y.

Ngwoi chuyén ché (Carrier): Hién nay trong nhiéu truong hop nguoi Giao
nhan dong vai trd 12 nguoi chuyén chd, tire 1a nguoi Giao nhén truc tiép ky két hop
d6ng van chuyén v6i chu hang va chiu trach nhiém chuyén ché hang hoa tir noi nay
dén noi khac. Nguoi Giao nhan dong vai trd 1 nguoi thau chuy@n chd theo hop
ddng (Contracting Carrier), néu nguoi Giao nhan ky hop dong chuyén cha thi ho 12
ngudi chuyén ché thuc té (Performing Carier).

Luu kho bai hang hoa (Warehousing): Trong truong hop khach hang yéu
cau luu kho hang héa trudc khi xudt va sau khi nhap khau, ngudi Giao nhan s& b
tri phuong tién ndi bd ctia minh ¢ va phan phdi hang theo yéu cau.



Lo liéu chuyén tdi va qiri tiép hang hda (Transhipment and on-carriage):
Khi hang hda phai chuyén tai hodc qué canh qua nudc thir ba, ngudi Giao nhan s&
lo liéu thi tuc qua canh hodc td chirc chuyén chd hang hda tir phuong tién van tai
nay sang phuong tién van tai khac, hoic giao hang dén tay ngudi nhan.

Nguwoi kinh doanh vén tdi da phwong thirc (Multimodal Transport Operator-
MTO): Trong truong hop nguoi Giao nhan cung cép dich vu van tai di subt (hoac
con goi la van tai tir cura t&i cura — Door to Door) thi nguoi Giao nhan d& dong vai
tro la nguoi kinh doanh van tai da phuwong thirc. MTO cling 1a nguoi chuyén chd va
chiu trach nhiém vé hang hoa trude chii hang. Khi d6 ngudi Giao nhan ¢ kha ning
t6 chitc qua trinh van tai mot cach t6t nhit va tiét kiém nhat.

1.1.4 Quyén han, nghia vu trach nhiém céia nguoi giao nhian

Tuy theo chirc ning cta ngudi giao nhin, nguoi giao nhin phai thyc hién day
du cac nghia vu ciia minh theo hop dong da ky két va phai chiu trach nhiém vé:

Khi nguwoi giao nhin la dai y:
- Giao hang khong dung chi dan.
- Thiéu s6t trong viéc mua bao hiém cho hang hda mic du d4 c6 huéng dan.
- Thiéu sot khi 1am tha tuc hai quan.
- Giri hang sai dia chi,chd hang sai dén noi qui dinh.
- Ti xuat khong 1am thu tuc xin hoan lai thué ......

Nguoi giao nhan ciing bi bén thir ba khiéu nai vé bat ctr hu hong hay mat mat

hang hoa hay ton hai c4 nhan ma anh ta gay cho ho trong qua trinh thyc hién nhiém
vu. Tuy nhién nguoi giao nhan thuong khong nhan trach nhiém vé minh nhimng
hanh vi hay so suit ctia bén thir ba nhu: ngudi chuyén chd, ngudi nhan lai dich vu
giao nhan... mién 14 da biéu hién ddy du su quan tAm chu dao trong viéc lwa chon
bén thi ba d6. Piéu d6 thé hién qua diéu kién kinh doanh tiéu chuan khi nguoi
giao nhan hoat dong véi tu cach la dai 1y trong viéc thuc hién chltc nang truyén
thdng ctia minh nhu: luu cude, lo van chuyén va khai béo Hai quan...
Khi Ngwoi giao nhin la ngwoi uy thdc, nguwoi chuyén chg: La nguoi uy thac, ng-
udi giao nhan ky hop dong doc 1ap nhan trach nhiém véi danh nghia ctia minh thyc
hién dich vu do khach hang yéu cau. Khi d6 chiu trach nhiém vé nhirg hanh vi so
Suit ctia ngudi chuy@n chd va ngudi nhan lai dich vu giao nhan... ma ho sir dung dé
thuc hién hop dong. Noi chung ho thuong luong gia dich vu véi khach hang cha
khong phai 1a nhan lai hoa hong.



Tuy nhién néu ngudi giao nhan khong chiu trach nhiém va nhiing hu hong méat
mat cta hang hoa phét sinh tir nhirng trong hop sau day:

- Do 16i ctia khach hang hoic nguoi duge khach hang uy thac.

- Khach hang dong goi va ké ky ma hi¢u khong phu hop.

- Do noi ty hodc ban chit ctia hang hoa.

- Do chién tranh dinh cdng va céc truong hop bat kha khang.

Nguoi giao nhan dong vai tro 1a nguoi chuyén chd khéng chi trong truong
hop ho ty van chuyén hang ho& bang cic phuong tién véan tai cta chinh minh
(Performing carrier) ma con trong trudong hop ho bang viéc phat hanh ching tir van
tai cia minh hay cach khac, cam két dam nhén trach nhiém cua ngudi chuyén cho.
Khi nguoi giao nhan cung cap cac dich vu lién quan dén van tai nhu déng géi, luu
kho, bbc xép hay phan phdi...thi ngudi giao nhan s& chiu trach nhiém nhiém nguoi
chuyén chd néu nguoi Giao nhan thyc hién cac dich vu trén bang phuong tién va
nguoi cua minh, hodc ngudi giao nhan da cam két rd rang hay ngu ¥ 1a ho chiu
trach nhiém nhu mot nguoi chuyén cho.

1.1.5 Quan h¢ clia ngwoi giao nhan vaéi cac bén co lién quan
Chinh Pha va co quan khdc: Trong linh vuc co quan, cong s&, ngudi giao nhan
phai giao dich vdi nhitng co quan sau:
e Co quan Hai quan dé khai bao hai quan
e Co quan Cang dé 1am thu tuc thong cang
e Ngan hang T.W dé duogc phép két ndi, ngoai ra Ngan hang 14 don vi dung ra
bao 13nh s& tra tién cho nguoi xuat khau va thue hién thanh toan tién hang
cho nguoi xuét khau.
e By té, Bo khoa hoc cong nghé va moi truong, BO vin hoa thong tin... dé
xin gidy phép (néu can tuy theo tirng mat hang)
e Co quan Lanh sy dé xin gidy ching nhan xuat xir
e Co quan kiém soat xuit nhap khau
e Co quan cip gidy van tai
Cdc bén tw nhdn: Trong linh vyc tu nhan, nguoi giao nhan phai giao dich véi cac
bén:

- Nguoi giit kho dé luu kho hang hoa.
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- Nguoi chuyén cho hay cac dai 1y khac nhu: Chu tau, nguoi kinh dooanh van tai
duong bo, dudng sat, hang khong, nguodi kinh doanh van tai thuy vé mit sip xép
lich trinh va van chuyén, luu cudc.

- Nguoi bao hiém dé bao hiém cho hang hoa.
- T6 chirc dong goi bao bi dé dong goi hang hoa.

- Ngan hang thuong mai dé thyc hién tin dung ching ti.

Chinh phu va cac co quan khac

y y

Co quan Cang Co quan Hai quan

Kiém soat xuit nhap khau. Giam sat
ngoai hoi van tai, cap gidy phép y te,
co quan lanh su

- Nguoi chuyén ché
Nguoi giri, | NGUOI GIAO | va cac dai ly khac
ngudi nhan ) NHAN - Chu tau
- Nguoi kinh doanh
van tai duong bo,
duong sat, duong
khong, duong thuy
noi dia.
- Quan ly kho bai
- T6 chirc dong goi,
lam hang

Nguoi bao -Dai ly
hiém hang hda - Ngan hang

A

Nguoi bdo hiém trach nhiém

So dd 1.2 Quan hé ciia nguoi giao nhan véi cac bén lién quan
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1.1.6 Béo hiém trach nhiém

Nguodi Giao nhan dé gip rii ro ca khi hoat dong véi tu cach 1a dai ly va la
nguoi uy thac, phai dam dwong cac trach nhiém tuy thudc vao pham vi cac trach
nhiém ma minh lam.
Trach nhiém cua ngwoi Giao nhin voi tw cich la dai ly:

La dai ly, nguoi Giao nhan chi chiu trach nhiém dbi voi nhirng 16i 1am cua
ban thdn minh hodc 18i 1dm cua ngudi 1dm cdng cho minh. N6i chung nguoi giao
nhan khong phai chiu trach nhiém ddi voi nhitng hanh dong sai sot ciia bén thir ba

chang han nhu ngudi chuyén ché, ngudi giao nhan khac. ..

Trach nhiém d@bi véi khach hang

- M4t mat hu hong hang héa: Phan 16n xay ra khiéu nai thudc loai ndy, trong mot
s6 truong hop cac khiéu nai ndy bao gom ca yéu té vé ton that ma khach hang phai
chiu. Mic d0 nhitng diéu kién kinh doanh tiéu chuan ngudi giao nhan thuong
khong chiu trach nhiém ddi v6i nhitng ton that gian tiép hodc hau qua, ho nén bao
hiém ca nhing rui ro do.

- Lbi 1am vé nghiép vu: Nguoi giao nhan hoic ngudi 1am cong c6 thé pham sai sot
hodc nham 1an khong phai do ¢d ¥ hodc coi thuong nhung giy ra thiét hai vé tai
chinh cho khéach hang cua minh. Vi du:

+ Giao hang khac voéi chi dan.
+ Quén khéng mua bao hiém hang héa mic du da cé sy chi dan.

+ Sai sOt khi 1am thu tuc Hai quan gay nén cham tré vé Hai quan hoic gy ton that
cho khach hang.

+ Chuyén hang dén sai dia diém.

+ Khong lua chon hop 1y ngudi chuyén chd duong bién, kho bai hodc dai Iy khac.
+ Giao hang khong lay van don.

+ Tai xuat hang ma khdng tuan theo nhitng thu tuc can thiét dé xin hoan thué.

+ Khong thong bao cho nguoi nhan hang.

+ Nhitng 16i 1am sai sot trén cua ngudi giao nhan s& duoc bao hiém trach nhiém sau
khi diéu tra s& chﬁp nhén khiéu nai.

- Giao hang cham: Nguoi giao nhan c6 gidy phép duoc tién hanh cong viéc khai
b4o Hai quan phai chiu trach nhiém trudc co quan Hai quan vé su tudn thii nhitng
qui dinh Hai quan va su khai bao dung sé lugng, vé tén hang. Néu vi pham nhiing
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qui dinh ndy thi nguoi giao nhan co thé bi phat tién va khéng thu lai duoc cua
khach hang.

Trach nhiém doi véi bén thir ba: Ngudi giao nhian dé bi xdy ra khiéu nai voi bén
thir ba nhu hing tau, co quan cang, xép d& ¢ cang vé hang hda. Cac khiéu nai nay
thuong roi vao 2 loai:

- Tbn that vé vat chit, vé tai san cua bén thir ba va hau qua cua ton thit do.

- Nguoi ctia bén thr ba bi thuong hoic dau 6m va hau qua cua viéc do.
Chi phi: C6 nhiéu loai cho phi ma ngudi giao nhan phai chiu trong qua trinh diéu
tra khiéu nai dé bao vé quyén lgi cho minh va han ché ton that chang han nhu chi
phi giam dinh, chi phi phap ly va chi phi luu kho tai cang.

Trong nhitng truong hop nhit dinh thi nhimg chi phi trén rat ton kém, tham
chi néu ban than nguoi giao nhan khong chiu trach nhiém thi ciing khong duoc bén
kia boi hoan lai tat ca nhirng chi phi ma ngudi giao nhan da bo ra.

Trach nhiém cua ngwoi giao nhin voi tw cach la ngwoi iy thdc.

La nguoi ty thac, ngudi giao nhan phai chiu trach nhiém khéng nhiing ddi
v6i 16 ctia ban than minh va cia nguoi 1am cdng cho minh ma ca di véi nhing
ngudi ma ngudi giao nhan st dung 1am cac dich vu dé thuc hién hop dong cua
nguoi giao nhan nhan véi khach hang cia minh. Trach nhiém ctia nguoi giao nhéan
khi 1 ngudi iy thac bao gdm tat ca cac trach nhiém:

- Tréach nhiém d6i v6i khach hang: Ton that vat chat hang hda, 15i 1am nghiép
vu, giao hang cham.

- Trach nhiém dbi v6i Hai quan.

- Trach nhiém déi véi bén thi ba.

- Chi phi.

Tuy nhién trong trudng hop khiéu nai ddi véi ton that vat chat vé hang hoa
c6 sy khac biét nho néu ngudi giao nhan hoat dong véi tu cach la nguoi uy théc.
Trong truong hop ndy s& chiu trach nhiém d6i v6i mat mat hodc hu hong hang hda
xay ra tir khi nhan hang dén khi giao hang cho ngudi nhan.

Thong thuong nguoi nhan doi bdi thudng ngudi chuyén chd hodc ngudi ky
hop dong tly thudc vao mdi quan hé hop dong véi cac bén lién quan do.

M@t s6 rii ro khong thé bao hiém dwoe: Co ¥ giao hang khdng lay van don hoic
ching tir s hitu do thé lyc ciia mot ngudi va bao dam cua Ngan hang. Trong
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truong hop nay ngudi giao nhan chi con cach khiéu nai doi boi thuong voi khach
hang chir khong phai ngudi mua bao hiém.

- Phat hanh van don hoan hao cho hang d4 bi ton that hodc dé 10i ngay lay van don
khi c6 gidy bao dam cta nguoi xép hang.

- C4 y khai sai vé loai hang hoic khéi luong hang véi chi tau.

- Khéng thu dugc cude phi van chuyén cua khach hang.

1.1.7 Céc to chirc giao nhén trén thé gisi va Viét Nam.

Lién doan quéc té cic hiép hoi giao nhin- FIATA (Fédération Internationale
des Association de transitaires et Assimiles):

Lién doan qubc té cac hiép hoi giao nhan(FIATA) thanh lap nam 1926 13 t6
chtrc giao nhan van tai 16n nhat thé gidi. FIATA 14 mot to chire phi chinh tri, tu
nguyén, 1a dai dién cia 35.000 cong ty giao nhén & 130 nudc trén thé gioi. Thanh
vién cua FIATA 1a hoi vién chinh thic va hoi vién hgp tac. Hoi vién chinh thac 1a
Lién doan giao nhan cua cac nudc, con Hoi vién hop tac la cac céng ty giao nhan
riéng lé. FIATA duogc thira nhan cua cac co quan Lién hiép qudc nhu Hoi dong
kinh t& x4 hoi LHQ (ECOSOC), Uy ban Chiau Au cua Lién hiép quéc (ECE),
ESCAP...

Muc tiéu chinh cua FIATA 1a bao vé va tang cuong loi ich cua nguoi Giao
nhan trén pham vi quéc té, nang cao chit lwong dich vu giao nhan, lién két nghé
nghiép, tuyén truyén dich vu giao nhan, van tai; xtc tién qua trinh don gian hoa va
thong nhat chimg tir va cac diéu kién kinh doanh tiéu chuan nham cai tién chat lwong
dich vu cua hoi vién; dao tao nghiép vu ¢ trinh d6 quéc té, ting cuong cac quan hé
phdi hop gitta céc to chirc Giao nhan véi cht hang va ngudi chuyén chd.

Hién nay nhiéu cong ty giao nhan cia Viét Nam d4 tro thanh thanh vién
chinh thte ctia FIATA.

Céac Cong ty Giao nhdn quéc té ¢ Vigt nam:

Nhitng nim 1960, cac to chic giao nhan quéc t& & Viét nam mang tinh chat
phan tan. Cac don vi xudt nhap khau tuy dam nhan viéc to chirc chuyén ché hang
héa ctia minh, vi vay cac cong ty xuat nhap khau d4 thanh lap riéng phong kho van
chi nhanh xuat nhap khau. Tram giao nhan & cac cang, ga lién van duong sit.

Pé tap trung dau mdi quan 1y chuyén mén hoa khau van tai giao nhin, nim
1970 B9 ngoai thuwong (nay 1a Bo thuong mai) d& thanh lap hai t6 chic giao nhan:

- Cuc kho van kiém Tong cong ty giao nhan Ngoai thuong, tru sé tai Hai Phong.
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- Cong ty giao nhan duong bd, tru s tai Ha noi.

Nhitng nim gan day nén kinh té nudc ta chuyén dan sang nén kinh té thi
truong c6 sy diu tiét ciia nha nude, dich vu giao nhan hang héa xuit nhap khau
duoc nhiéu co quan, cong ty khac tham gia, trong d6 nhiéu chu hang ngoai thuong
tu giao nhan lay.

Céc cong ty dang cung cap dich vu giao nhan hién nay 1a:

- Cong ty giao nhan kho van kho Hai Duong

- Cong ty van tai va thué tau

- Cong ty container Viétnam

- Cong ty dai Iy van tai qudc té

- Cong ty thuong mai va dich vu hang hai Tramaco

- Gematrans........

Viét nam da thanh 1ap hiép hoi giao nhan (VIFFAS) dai dién quyén loi cua
nhitng cong ty giao nhan néi trén. Pai hoi todn thé VIFFAS lan thir 6 da dién ra tai
TP. H6 Chi Minh ngay 15-12-2010.

1.2. NGHIEP VU GIAO NHAN HANG HOA NHAP KHAU

1.2.1 Co sé phap Iy va nguyén tic giao nhan hang xuat nhap khau

C4c Vvén bén ciia Nha nwée: Nha nudc Viét Nam da ban hanh kha nhiéu céc vin
ban, qui pham phap luat lién quan dén van tai, giao nhan nhu:

- Cac van ban qui dinh tau bé nude ngoai ra vao cac cang qudc té ¢ Viét Nam

- Cac van ban qui dinh trach nhiém giao nhan hang hoa cua cac don vi, doanh
nghiép.

- Luat quéc gia diéu chinh méi quan h¢ phat sinh tir cac hop déng mua ban, van tai,
béo hiém, giao nhan, xép do...

Cac ludt I¢ quoc té: Cac cong udce, hiép ude, hiép dinh, cc nghi dinh thu, quy ché
va quy udc.

Hién nay 90% luong hang hda xuat nhap khau bang dudng bién, van chuyén
hang héa xuat nhap bang container dudng bién dang rat phat trién va chiém cha
yéu. Nha nu6c Viét Nam da ban hanh nhiéu van ban, qui pham phap luat lién quan
dén van tai, giao nhan hang héa xuat nhap khau. Va gan day nhat 13 luat Hang hai
Viét Nam nam 2005 c6 hi¢u lyc tir 1.1.2005, nhitng qui dinh vé trach nhiém nguoi
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chuyén ché twong ty nhu quy dinh ciia Cong udc Brussels duoc sira d6i boi Nghi
dinh thu 1968. Luat thuong mai ndm 2005, quyét dinh cta bd trudong bd giao thong
van tai: quyét dinh s6 2106 (23/8/1997) lién quan dén viéc xép d&, giao nhan va
van chuyén hang hoa tai cang bién Viét Nam...

Nquyén tic giao nhdn hang xudt nhdp khau

- Hang hoa giao nhan theo trong lugng, theo khdi lugng, theo thé tich (duya vao
mén nude do td chirc giam dinh xac nhéan).
- Theo nguyén bao, nguyén kién, theo don vi sd lwong chiéc, thanh, théi, bo,
thing... thi hai bén hoac dai dién hai bén cung kiém dém sb luong. Néu don vi ghi
trong gidy van chuyén 1a da va bao bi tét duwong nhién ngudi vén tai giao du hang
va khong chiu trach nhiém hang hda bén trong.
- Theo nguyén ham kep chi thi sau khi hang xudng tau s& dugc niém phong, kep chi
duéi su chimg kién cta thuyén truong. Khi d& hang néu dau niém phong con
nguyén ven thi nguoi van tai coi nhu giao du hang. Trong qué trinh van chuyén
hodc vi ly do dic biét budc phai mé niém phong dé bao quan hang hoa, bao vé an
toan cho tau, thuyén trudng lap bién ban c6 xac nhan cta hai thuyén vién trén tau.
Giao theo hinh thirc nao thi nhan theo hinh thirc ddy va nguyén tic giao nhan phai
duoc ghi 16 trong hop dong.
1.2.2. Nhiém vu ciia cac bén tham gia qua trinh giao nhan hang héa xuit nhap
khau
Nhié¢m vu ciia Cing
- Ky két hop ddng bdc d, giao nhan, bao quan, luu kho hang hoéa véi chu hang,
hop dong hang hda c6 hai loai:
+ Hop dong ty thac giao nhén.
+ Hop dong thué muén: chu hang thué cang xép d& van chuyén, luu kho, bao
quan hang hoa.
- Giao hang xuat khau cho tau va nhan hang nhap khau tir tau.
- Két toan véi tau vé viéc giao nhan hang hoa va lap cac ching tir can thiét khac dé
bao vé quyén lgi ctia cha hang ngoai thuong.
- Giao hang nhap khau cho chi hang trong nudc theo su ty thic cta cia chi hang
ngoai thuong.
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- Tién hanh viéc boc dd, van chuyén, bao quan, luu kho hang hoa trong khu vuc
Cang.

- Chiu trach nhiém vé viéc ton that hang hda do minh gay nén trong qua trinh giao
nhan, van chuyén boc da.. .

- Hang hoa luu kho, bii Cang bi hu hong, ton that thi Cang phai bdi thuong néu c6
bién ban hop 1¢ va néu Cang khong chirng minh duoc 12 Cang khong c6 13i.

- Cang khong chiu trach nhiém vé hang hda ¢ bén trong néu bao kién hoic diu seal
(ddu niém phong ctia Hai quan) cOn nguyén ven, do ky ma hiéu sai hoac khong rd.

Nhiém vu ciia chii hang xudt nhdp khiu
- Ky két hop dong giao nhan véi Cang trong truong hop qua Cang.

- Tién hanh viéc giao nhan hang héa XNK véi tau trong trudng hop hang khdng
qua Cang hodc tién hanh viéc giao nhan hang hda XNK véi Cang trong truong hop
hang qua Cang.

- Ky két hop ddng bdc dd, van chuyén, bao quan luu kho hang hoa voi Cang bién
hodc nhan hang tir tau vé Cang ndi dia.

- Cung cap cho Cang thong tin vé hang hda va tau.
- Theo d&i qué trinh giao nhan dé giai quyét cac van dé phat sinh.

- Lap hay tiy thac cho Cong ty giao nhan céc ching tir can thiét trong qua trinh giao
nhan dé c6 co s khiéu nai cac bén lién quan.

- Thanh toan céc chi phi cho Cang.

Nhié¢m vu ciia Hdi quan

- Tién hanh tha tuc hai quan, thuc hién viéc kiém tra, giam sat, kiém soat d6i véi
hang hoéa xuat nhap khau va tau.

- Tién hanh cac bién phap phat hién, ngan chin, diéu tra va xtr 1y hanh vi buén lau,
gian lan thuong mai hodc van chuyén trai phép hang hoda, ngoai hdi, tién Viét Nam
qua ctra khau.

- Pam bao thuc hién cac quy dinh ciia Nha nudc vé xudt nhap khau, thué nhap
khau, thué xuét khau.

Ngoai ra trong qué trinh giao nhan hang hda XNK con cd nhiéu co quan tham
gia nhu: Pai 1y hang tau, Céng ty giao nhan, chu hang noi dia... ¢d nhitng chirc
nang, nhiém vu khic nhau.
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1.2.3 Trinh tw nghiép vu giao nhan hang xuat nhap khau
1. Trinh tw giao nhan hang xuit khau

Yéu cau:

- Chuan bi hang dtng nhu hop dong hoic L/C qui dinh.

- T6 chirc giao nhan hang cho ngudi van tai nhanh chéng, chinh xac, va kinh té
giam dén murc thip nhat nhitng ton that ciia hang hoa.

- Lap bo chung tir thanh toan day du, hop 18 va dung thoi gian.

Chuin Lam ﬁ;\iao C_éng
: an [

bi hang thu tuc Giao (1) xué? R ﬂ;% J| Lap ,
dé giao ﬁho hﬁng khau XUAt bho , thyet
nguoi ca n
van tai duoc van tai ang f auo thanh

thong .| toéan

quan (2)

So dd 1.3 Trinh tu giao nhan hang xuit khau

(1): Hang xuat khau phai luu kho béi cang
(2): Hang khong luu kho bai cang

Chuan bi hang dé giao hang cho ngudi van tai: Chuan bi vé khdi luong hang
cu thé, chudn bj cac chimg tir lién quan dén hang hoa xuat khau. Lam tha tuc cho
hang hoa dugc thong quan: lam céc thu tuc vdi co quan Hai quan theo luat dinh.
Sau do giao hang cho nguoi van tai.
(2): Hang xudt khdu phdi lwu kho bai cing

Déi v6i loai hang nay Viéc giao hang gdm 2 budc:

Buée 1: Giao hang xudt khau cho cing

- Chi hang ky hop dong luu kho, bao quan hang héa véi cang.
- Trudce khi giao hang, phai giao cho cang cac gidy to;
+ Bang liét ké hang hoa — Cargolist.

+ Gidy phép xuét khau (néu c6).
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+ Lénh xép hang.
- Giao hang vao kho cang, nhan phiéu nhap kho.

Buée 2: Cang giao hang Xudt khdu cho tau

- Chu hang phai hoan tit cac tha tuc nhu: kiém nghiém, kiém dich (néu c6), hai
quan.

- B40 thoi gian dén du kién cho cang, chap nhan thong bao san sang bic d& (NOR -
néu 14 tu chuyén).

- Giao so d xép hang cho cang.
- T6 chure xép va giao hang cho tau.
(1): Déi véi hang khong lwu kho bii cing

Hang hda do chi hang van chuyén tir céc noi trong nudc dé xuat khau, co thé
dé tai cac kho riéng cua minh gioa truc tiép cho tau.

Lap bo chung tir dé thanh toan va quyét toan cac chi phi lién quan dén qua
trinh giao nhan, bdc xép d& hang, theo ddi két qua nhan hang cua ngudi mua, giai
quyét khiéu nai hang hoa (néu co).

2. Trinh tw nghiép vu giao nhan hang nhap khau
Yéu cau:

- T6 chirc d& hang nhanh dé giai phong tau nham giam bot tién phat do d& hang
cham.

- Nhan hang va quyét toan véi tau day du.

- Phét hién kip thoi nhitng ton that cta hang hda va lap ddy du cac gidy to hop 18,
Kip thoi gian dé khiéu nai cac bén co lién quan.

To (1) Dua Luu

chure Lam thu » hang | kho Giao
Chuan | ddva [ tucva hoa hang hang Quyét
bi dé nhan Nhan vé hoa cho toan
nhan hang hang tur kho nguoi
hang tir tau NK

nguoi (2)

van tai

So dd 1.4 Trinh tw giao nhan hang nhap khau
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(1): Hang luu kho, bai cang
(2): Hang khong Iuu kho, béi cang
Chudn bi dé nhdn hang:

- Khai thac chtng tir, mua bao hiém cho hang héa ngay sau khi nhian dugc thong
b&o giao hang cua ngudi ban (néu mua FOB, CFR, FCA...)

- Lap phuong an giao nhan hang

- Chuan bi kho bai, phuong tién, cong nhan bdc xép

- Théng b4o bang 1énh giao hang (D/O) dé cac chu hang ndi dia kip 1am thu tuc
giao nhan hang.

Lam the fuc hang nhdp khdu: Xin gidy phép nhap khau, 1am tha tuc hai quan cho
hang nhap khau va nop thué nhap khau (néu co).

Theo ddi qua trinh d& hang va nhdn hang Vdi newoi van tdi:

- Lap bang dang ky hang vé bang duong bién giao cho cang

- Théng bao cho chu hang noi dia thoi gian giao hang va kiém tra lai kho bai chira
hang.

- Xuat trinh van don gdc cho dai dién héng tau dé doi lay 1énh giao hang hda xép
bén trong trudc khi d& hang, to chirc d& hang va quyét toan voi tau theo tung B/L
hodc toan tau.

(2): Hang khéng lwu kho, bdi cdng: chu hang nhan truc tiép tir tu va lap cac gidy
td can thiét trong qua nhan hang, chit hang c6 thé dua hang vé kho riéng hoic moi
Hai quan dén kiém hoa. Néu hang khdng con niém phong, kep chi phai moi Hai
quan ap tai.

(1): Hang luu kho, bai Cdng:

Cang nhdn hang tur fau:

- D& hang va nhan hang tur tau (do cang 1am)
- Léap céc gidy to can thiét trong qua trinh giao nhan
- Pua hang vé kho bai cang hoic khi riéng ciia Cong ty giao nhan

Cang giao hang cho chu hang:

- Khi nhan dugc thong bao hang dén, ngudi nhan phai mang van don (B/L), gidy
gidi thiéu dén hing tau dé 1am lénh giao hang (D/O — Delivery Order). Khai béo
hai quan va nop thué nhap khau.
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- Nop phi lru kho, phi xép d& va ldy bién lai.

- Xuat trinh bién lai nop phi, 3 ban D/O cing Invoice va Packing list dén van phong
quan 1y tau tai cang dé xac nhan D/O va tim vj tri hang (tai day luu 1 ban D/O)

- Mang 2 ban D/O con lai dén phong thuong vu cang dé 1am phiéu xuét kho.
Chuyén phiéu xuét kho dén kho cang dé nhan hang, 1am tha tuc hai quan va nop
thué nhap khau (néu co).

- Ch¢ hang vé kho riéng cia minh.

Thu tuc Hai quan c6 thé tién hanh & Cang bién hodc c6 thé 1am tha tuc Hai
quan & Cang ndi dia ICD khi d6 can c6 don xin chuyén cira khau. Trong truong
hop chu hang uy thac cho Cong ty giao nhan thi nhan vién Giao nhan cua Cong ty
tiy thac do s& 1am tat ca cac cong viéc nhan hang tir cang va sau do giao lai cho chi
hang.

3. Giao nhan hang nhap khau biang Container.
Nhédn nguyén, giao nguyén (FCL/FCL):

Hang nguyén (Full Container Load - FCL) la 16 hang ctia mot nguoi gui
hang, c6 khdi lugng twong d6i 16n, ddi hoi phai xép trong nhidu container
(Contaner tiéu chuan 20 feet). Nhan nguyén giao nguy@n tac 1a nguoi chuyén cho
nhan nguyén tir nguoi gui hang (Shipper) ¢ noi di va giao nguyén cho nguoi nhan
(Consigner) & noi dén. Qui trinh nhan nguyén, giao nguyén:

- Khi nhan dugc thong bao hang dén, chu hang mang B/L va gidy gidi thiéu ca co
quan dé nhan D/O tir hdng tau.

- Cht hang mang D/O dén Hai quan 1am tha tuc diang ky kiém héa (Cha hang c6
thé dé nghi dua ca container vé kho riéng hoic ICD dé kiém tra Hai quan nhung
phai tra vé container dung thoi han).

- Sau khi hoan tat thu tuc Hai quan, chii hang mang bo chimg tir nhan hang cuing
v6i D/O dén vin phong quan Iy tla tai Cang bién dé xac nhan D/O.

- L4y phiéu xuét kho va nhan hang.

Néu chu hang ty thac giao nhan thi nhan vién cta Cong ty giao nhan s& 1am
hét cac cong viée trén sau d6 giao hang theo yéu cau cua chu hang.

Néu I3 hang lé:

Hang lé (Less Container Load — LCL) la 16 hang cua mdt ngudi giri hang cé
khéi lugng nho khong di dong trong mot container. Chu hang mang B/L gdc hoic
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van don gom hang dén hang tau hoic dai 1y ctua ngudi gom hang dé 1y D/O, sau
d6 nhan hang tai CFS — kho gom hang I¢é qui dinh va lam cac tha tuc nhu trén.

1.3 CAc loai chirng tir trong giao nhén van chuyén hang hda bing container

Bding lwgc khai hang hoa (Cargo manifest): La ban liét ké tom tit vé hang hoa
duoc chuyén ché . Puoc dung dé:

- Lam gidy thong bao cho nguoi nhan hang biét vé nhitng hang hda xép 1én tau.

- Lam chung tir dé khai bao hai quan.

- Lam co s& dé thanh toan cac chi phi ¢6 lién quan dén hang hda

- Lam can ctr dé dbi chiéu so sanh v&i B/L vé chi tiét hang hoa.

Vin don dwong bién ( B/L) : L& mot chimg tir van tai 14 ma ngudi chuyén cho
hang hoa hay dai dién cta ho ky phat cho ngudi giri hang sau khi nhan hang dé
chuyén chg. Theo thong 1€ quoc té, van don ¢6 chirc nang chu yeéu la:

- Lam bang chimg cho hop dong van tai.

- La bién lai x&c nhan nguoi giri hang da giao hang cho nguoi chuyén cho.

- La chung tir s& hitu cho phép hang hoéa cd thé chuyén tir nguoi giri hang sang
ngudi nhan hang hay nguoi ndo khic duoc quyén nhan hang.

Lénh giao hang ( D/O): Lénh giao hang la ching tir do hang tau hoac dai 1y cua
hang tau cap cho ngudi nhan hang dé yéu cu cang giao hang cho ngudi nhén.

Gidy bdo nhdn hang: Gidy bao nhan hang c6 tac dung bao cho chil hang biét hang
héa cta ho d& vé dén noi va yéu cau ho khan trwong 1am céc thu tuc, gidy to dén
dai Iy nhan 1énh giao hang.

Lénh xudt kho: La chimg tir phap 1y dé chi hang noi dia 14y hang ¢ cang hay giri
hang vao kho bai cang, dong thoi lam cin cir dé thanh toan cudc phi xép do, luu
kho, luu bai. Chung tir géc dé két toan kho hang ngay ghi xuat hay nhap vao thé
kho, s6 kho va 14 cin cir dé theo dbi tinh hinh thuc hién 1énh xuat kho hay giao
thang va lénh nhap kho.

Phiéu vin chuyén: La ching tir giao nhan giita ngudi giao nhan véi nguoi van
chuyén, gitra ngudi van chuyén va nguoi nhan hang.

- La chtmg tir tir tau nhap kho va can ctr dé xac minh trach nhiém khi c6 hang hoa
thira thiéu hay chénh léch, d6 va.

- La can cu tinh khéi lugng van chuyén va 1a co s dé thanh toan tién van chuyén
tra lai xe.
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Bién bdn két todn nhdn hang véi fau:

Sau khi hoan thanh viéc d& hang nhap khau tir tau bién 1én bo, cang phai cling
Vv6i thuyén truong ky két mot bién ban xac nhan sé y luong kién hang d4 giao va
nhén, bién ban nay goi 12 bién ban két todn nhan hang voi tau.

Chirng tir nay duoc 1ap ra trén co s dit liéu cia tau va cia cang. N6 co chir
ky cta dai dién phong kho hang bén canh chit ky xac nhan cua thuyén truong. N6
cling 1a mot trong nhitng cin ct dé khiéu nai hing tau hay nguoi ban nude ngoai.
Pdng thoi n6 ciing 1a can ctr dé cang giao nhan hang nhap khau voi cac don vi dat
hang nhap khau.

Bién bdn thiva thiéu: Khi hoan thanh viéc d& hang nhap khau, néu phat hién thay
thiéu hang, cang can ctr vao bién ban két toan nhan hang véi tau dé 1am bién ban
thira, thiéu hang nham xac nhan viéc thira, thiéu hang. N6 ¢ tac dung 1am chimng
ctr dé khiéu nai hang tau vé trach nhiém bao quan cua tau ddi v6i sd lwong hang
hoa da nhan dé chuyén cho.

Chitng nhdn hw héng: Trong qué trinh 1am hang, néu phat hién thiy hang hda bi
hu hong, d6 v&, cang va tau phai cling nhau lap mot bién ban vé tinh trang d6 cua
hang hoa. Thong thudng, chi trong trudng hop ton that bén ngoai va dé thiy, ngudi
ta mai 1ap duogc chirng tir nay.

To khai Hdi quan: T khai Hai quan 18 mot van ban do chu hang, chu phuong tién
khai bao xuat trinh cho co quan Hai quan trudc khi hang hodc phuong tién xut
hodc nhap qua 14nh thé qudc gia.

Hod don thwong mai: Sau khi giao hang xuét khau nguoi xuat khau phai chuan bi
mot bo hoa don thuong mai d6 12 yéu cau cua ngudi ban doi hoi ngudi mua phai tra
s6 tién hang d4 ghi trén hoa don.

Gidy chirng nhdn xudt xir (Certificate of Origin — C/O):

Gidy chirg nhan xuat sir 14 mot ching tir ghi noi san xuat hang do nguoi xuat
khau ké khai ky va dugc ngudi cua co quan c6 thim quyén cia nudc ngudi xuit
khau x4c nhan.

Chung tir ndy can thiét cho co quan hai quan dé tuy theo chinh sich cta nha
nuée van dung cac ché do uu dai khi tinh thué.No ciing can thiét cho viéc theo doi
thuc hién ché do han ngach. Déng thoi trong chirng muc nhéat dinh, n6 néi 1én
pham chét ctia hang hod bai vi dic diém dia phuong va diéu kién san xuat c¢6 anh
hudng dén hang hoa.
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Gidy chitng nhdn vé sinh (Sanitary Certificate): Do co quan c6 thim quyén vé
kiém tra pham chat hang ho& hodc vé y té cip cho cha hang, sau khi d& kiém tra
hang hoa ( 1a thuc pham, d udng , d6 hop....) va thiy trong d6 khong co vi triing
gay bénh cho nguoi dung.

Thw dw khdng (Letter of reservation): Khi nhap hang tai cang dich, néu ngudi
nhan hang thiy c6 nghi ngo gi vé tinh trang ton that ciia hang hoa thi phai lap thu
du khang dé bao luu quyén khiéu nai doi bdi thuong cac ton that hang hoa cua
minh. Thu du khang thuc chat 14 mot théng béo vé tinh trang ton that cua hang hoa
chua rd rét do nguoi nhan hang lap gui cho ngudi chuyén chd hoac dai 1y cua
nguoi chuyén cho.
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CHUONG 2

THU'C TRANG GIAO NHAN HANG NHAP KHAU BANG
CONTAINER TAI CONG TY CO PHAN GIAO NHAN KHO VAN
HAI DUONG.

2.1 TONG QUAN VE CONG TY CO PHAN GIAO NHAN KHO VAN HAI
DUONG

2.1.1 Sw can thiét dé thanh lap dv 4n xay dung cang ndi dia Hai Dwong

Hai Duong la tinh nam ¢ trung tim dong bang Bac Bo, dong thoi 1a trung
tdm cia Ving Kinh té trong diém phia Bac Viét Nam. Cang noi dia Hai Duong
(ICD Hai Duong) ndm ¢ trung tdm cta Tinh, trén truc duong qudc 16 5, cach Hai
Phong va thi d6 Ha Noi 55km, co hé thong duong b két ndi voi cac tinh thanh
phd: Hai Phong, Ha Noi, Thai Binh, Nam Dinh, Hung Yén, Ha Nam, Vinh Phc,
Bic Ninh, Bic Giang, Quang Ninh va c4c tinh mién nui phia Bic nhu: Lang Son,
Lao Cai, Vinh Phuc... Hién tai d& c6 nhiéu khu cong nghiép va hang trim nha may
phét trién xung quanh ICD Hai Duong.

Trong quy hoach phat trién kinh té x4 hoi ving dong bang Bac Bo, Bo Chinh
tri va Chinh pha da xac dinh phai xay dung cang ndi dia c6 quy mo 16én va hién dai
tai Hai Duwong dé san tai cho cac cang bién tai Hai Phong, Quang Ninh, dam bao
dap ng nhu cau thong quan hang hda qua hai cang nay dén nam 2020 1a 80-100
triéu tin/nam ( hién tai chi dap tng thong qua duoc tir 20-25 triéu tin/nim ). Vi
vay, viéc ddu tu phét trién mo rong cang ndi dia Hai Duong 1a rat can thiét.

2.1.2 Qua trinh hinh thanh va phat trién ciia Cong ty

Mt sé cin ci phdp Iy quan trong

- Nghi quyét 54-NQ/TW ngay 14 thang 9 nam 2005 cia Bo Chinh trj vé phét trién
kinh té - xa hoi va dam bao qudc phong, an ninh Ving dong bang Song Hong dén
nim 2010 va dinh hudng dén nim 2020, trong d6 giao cho tinh Hai Duong xay
dung mot cang can trung chuyén qui mo 16n va hién dai.

- Ngay 30 thang 08 nim 2008 Thu tudng Nguyén Tan Diing d4 c¢d y kién chi dao va
giao mot s6 nhiém vu cho tinh Hai Duong. Trong cac ndi dung vé quy hoach va
phat trién ha tang giao thong, thuy loi... Thu tuéng dd dong ¥ v6i dé nghi cua tinh
Hai Duong vé viéc xdy dung Cang ndi dia Hai Duong thanh Trung tam Logictics
cta khu vuc dong bang Béc Bo.
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- Quyét dinh 145/2004/QD-TTg ngay 13/08/2004 cta Thu tuéng Chinh pha vé
phuong hudng chii yéu phat trién nén kinh té - x4 hoi Vung Kinh té trong diém Bic
bo dén 2010 va tdm nhin dén 2020, trong d6 giao nhiém vu cho tinh Hai Duong
xay dyng tong kho trung chuyén hang héa.
- Quyét dinh 1893/QD-BTC ngay 03 thang 05 nam 2006 cua B Tai Chinh vé viéc
cong nhan Pia diém 1am thu tuc hai quan tai cang ndi dia tinh Hai Duong.
- Quyét dinh sé 5496/QD-UBND ngay 22/11/2005 cia UBND tinh Hai Duong vé
viéc thu hoi dat dé giao cho Cong ty ¢ phan giao nhan kho van Hai Duong trién
khai xay dung Cang ndi dia Hai Duong.
- Quyét dinh 3865/QD-UBND ngay 29 thang 08 nim 2005 caa UBND tinh Hai
Duong vé viéc chip thuan du an dau tu xdy dung Cang ndi dia Hai Duong (ICD
Hai Duong) ciia Cong ty ¢d phan giao nhan kho van Hai Duong.
- Cong van s6 2026/GTVT-KHDT ngay 08/04/2005 ctua Bo Giao thong vén tai vé
viéc thoa thuan dja diém 1am cang thong quan ndi dia ciia Tinh Hai Duong.
- Théng béo s6 1177-TB/TU ngay 25/02/2005 cta Tinh ty Hai Duong vé viéc
ddng y cha truong trién khai thuc hién Dy an xay dyng cang thong quan ndi dia
Hai Duong tai dia ban xa Viét Hoa, thanh phé Hai Duong.
- Cong vin s6 27/CV-UB ngay 10/01/2005 ctia Uy ban nhan dan tinh Hai Duong
vé viéc dong ¥ cho Cong ty co phan giao nhan kho van Hai Duong lap quy hoach
m¢o rong khu kho bdi thong quan hién nay thanh Cang thong quan ndi dia tinh Hai
Duong.
TOm tit vé Cong ty cé phin giao nhin kho vin Hdi Dwong

Ngay thanh lap: 09/09/2002.
- Tén giao dich: CONG TY CP GIAO NHAN KHO VAN HAI DUONG
- Tén tiéng anh: HAI DUONG LOGICTICS HOLDINGS COMPANY
- Ténviéttit : HDL
- Tru s¢ chinh va Cang n6i dia: Km 48 + 450 Quéc 16 5 TP.Hai Duong, Viét Nam
- Dién thoai  : (84-320) 892.157/ 892.158 Fax : (84-320) 892.159

- Website : www.hdl-holdings.com Email : hdl-holdings@vnn.vn

-Bandd vitri :
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2.1.3. Chirc ning, nhiém vu cia Cong ty

- Xay dung Cang ndi dia thanh Cang trung chuyén c6 qui mo 16n va hién dai cia
toan khu vue kinh té trong diém Bac Bo va tinh Hai Dwong, dap ing nhu cu thong
quan van chuyén, luu giit hang hoa xuat nhap khau cta cic doanh nghiép trong
hién tai va twong lai, phi hop v6i nhiém vu va chién luoc phat trién ctia Pang va
Chinh phu.

- Xay dung dong bo ha tang ki thuat, trang thiét bi phl hop véi Cang nodi dia, dam
bao tinh hién dai, tao diéu kién théng quan hang hoa nhanh chéng, gép phan tao
moi trudng thuan lgi cho cac nha dau tu trong va ngoai nudc dau tu vao Hai Duong
va khu vuc kinh té trong diém Bic Bo.

- Thuc ddy cac doanh nghiép mo rong san xuat nang cao ning lyc canh tranh va
tang nhanh kim ngach xuit nhap khau, gop phan diy nhanh toc d6 ting trudng kinh
té cua tinh Hai Duong va khu vuc.

- Tao diéu kién thuan loi dé cac doanh nghiép dén 1am thu tuc hai quan c6 day du
bén bai, phuong tién dé thuc hién kiém tra hang hoa xuat nhap khau, do d6 gop
phan ting ngudn thu cho ngin sach Nha nudc ; Cung cip ha tang ki thuat bai
container, kho chira hang, cac trang bi can thiét dé cic doanh nghiép sau khi ding
ki to khai xuat nhap khau tai Chi cuc Hai quan Hai Duong s& van chuyén hang héa
dén 1am thi: tuc kiém hoa.

- Cung Cép dich vu lién quan dén hoat dong cua Cang ndi dia nhu cho thué kho,
cho thué béi, xép d& hang hoda va container, 1am thu tuc hai quan, giao nhan va van
chuyén hang hoéa cho cac doanh nghiép xuat nhap khau.

- Gop phan giai quyét cong an viéc 1am cho nhiéu lao dong.
2.1.4. M6 hinh by may hoat dong cua cong ty.

a. Co cau to chwe:

T6 chirc bd may quan 1y gon nhe, hiéu qua phl hop voi quy mé hoat dong,
trong qua trinh hoat dong san xuét kinh doanh, co cau t6 chirc va diéu hanh cua
cong ty c6 sy diéu chinh cho phd hop véi yeu cau va dé hoan thanh cac muc tiéu
ctia cong ty. P& phil hop véi hoat dong ctia minh, cong ty d& lua chon bd may quan
ly theo co ciu truc tuyén - chirc ning, dimg dau cong ty 1a giam déc, phé giam déc,
bi thu Pang ty, 14 chu tich Cong doan ban chi dao quan 1y diéu hanh moi hoat dong
kinh doanh ctia cong ty, dong thdi chiu moi trach nhiém véi nha nude vé hoat dong
ctia cdng ty minh. Cong ty st dung mé hinh ciu trac to chirc ndy 1a hoan toan phu
hop vé&i nganh nghé kinh doanh, vi méi truong kinh doanh cua céng ty 1a trong ddi
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6n dinh. Chirc ning quyén han ctia mdi bd may dugc xac dinh 18 rang, cac bo phan
phong ban, bo phan céng ty thanh vién va chi nhanh déu co t6 chirc nhiém vu cu
thé.

DAIHOI CO
PONG
A\ 4
HOI DPONG " ,
QUAN TRI BAN KIEM SOAT
A\ 4
BAN GIAM bOC
A
v v v v v v v y v vy
) PHONG q
PHONG PHONG PHONG GIAO XUONG PHONG
VAN KE VAT TU, NHAN BDSC BAN
TAI TOAN KHO BAI XNK KHAC

Quan hé truc tuyen: ___

Quan hé chirc nang:

So @0 2.1 Co cau td chirc b may quan ly ciia Cong ty

Cu thé b may to chtc ciia Cong ty hoat dong theo mé hinh Céng ty ¢ phan
nhu sau:
- Pai hdi ¢6 dong: 13 co quan c6 tham quyén cao nhat ctia Cong ty, quyét dinh
chién lugc va ké hoach phat trién trung va dai han ciia Cong ty, bo nhiém va bai
nhiém cac thanh vién cia Hoi ddng quan tri, Ban kiém soat.
- Hoi ddng quan tri: do Pai hoi c6 dong bau ra dé thay mit cho Pai hdi c6 dong
thuc thi cac Nghi quyét cta Pai hoi cd dong, co déy du quyén han dé thuc hién céc
quyén nhan danh Cong ty, b nhiém va gidm sat cac hoat dong cua Giam ddc.
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- Ban kiém soat: Thuc hién hanh vi giam sat hoat dong cua Hoi ddng quan tri dé
béo cao Pai hoi ddng co dong.

- Ban Giam doc Cong ty: Diéu hanh cong viéc hang ngay cua Cong ty theo céac
Nghi quyét, Quyét dinh, ké hoach cua Pai hoi déng cd dong va Hoi déng quan tri,
1a nguoi dai dién theo phap luat cua Cong ty, giai quyét cac van dé lién quan dén
san xuat kinh doanh ciia Cong ty.

- Céc phong ban chire ning: Thuc hién cac nhiém vu do Giam ddc giao. Toan bo
cac hoat dong cua Cang ndi dia Hai Duong déu do cac phong ban ndy dam nhan.
Trudng, Pho phong phu trach déu c6 nhiéu ndm kinh nghiém trong linh vuc chuyén
mon, ¢ kha ning diéu hanh va thuc hién nghiép vu khai bao hai quan, quan ly kho
béi, giao nhan va van tai cho cac doanh nghiép lon.

- P6i ngii nhan vién: Hién co trén 100 nhan vién dang lam viéc cho Cong ty tai
Hai Duong, Hai Phong va Ha Noi. Luc lugng bao vé hé thong kho bai truc ca
24/24h. Ngoai cac nhan vién bao vé ctia Cong ty, con cd luc luong bao vé chuyén
nghi¢p thué ctia cong ty bao vé. Nhan vién cua Cong ty duoc tham gia cac khoa
dao tao va huéng dan vé an toan lao dong va dugc cap chimng chi.

b. Chirc nang, nhiém vu cua cac phong ban nghiép vu.

Phong hanh chinh nhan s (Vin phong): Tham muu, dé& xuit va td chuc thuc
hién cac cong tac to chirc nhan sy trong cong ty, cong tac lao dong, thuong phat,
quan tri tai chinh, thiét bi van phong, quan tri nhan sy, tai san, vin thu nhu cong
van, fax, va phuc vu vé sinh khdi van phong.

Phong an ninh: Pam bao an ninh cho nguoi va ti san trong cong ty, theo dbi s6
lugng xe container ra vao va s6 vo container.

Xwong sira chira biao duéng

- Chiu trach nhiém toan bd dam bao k¥ thuat xe, may cta cong ty: Xe van tai nhu
dau kéo, xe tai nho. May nang hang, ciu gip container.

- Bao dudng, sira chita theo nguyén tic thay cti d6i méi dam bao tinh tiét kiém, an
toan, hiéu qua cho cong ty. Cudi thang tip hop phiéu dé nghi giri phong vat tu,
phong van tai va phong kho bai dbi chiéu thanh toan.

Phong vat tw: cung cp vat tu cho xudng bao dudng sira chira.
Phong ho so
Tiép nhan hd so tir khach hang, 1am bd hd so day du cho khach hang. Kiém

soat dam bao cac chung tir hd so khong bi thét lac.
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Phong giao nhan xuét nhap khau

+ Thay mat Cong ty thuc hién cac nghiép vu khai bdo hai quan, giao nhan Xuat
nhap khau bang dudng bién va duong hang khong cho cac khach hang cua Cong ty.
+ Thuc hién cic cong viée can thiét d¢ dam bao hoan thanh trach nhiém néu trén
dung phap lut, dang yéu cau cua khach hang va qui dinh ctia Cong ty.

+ Tap hop, sap xép, luu trit bao quan todn bo chimg tir, tai liéu, email c6 lién quan,
khong duoc cung cip cho bat ky phong ban, bo phan, ca nhian nao khéng c6 tham
quyén hoac khong lién quan tryc tiép dén cong viéc. Bao mat thong tin ciia Cong ty
va cua khach hang.

+ Thuc hién cdng viéc khac do Giam dbc giao. LA mot bo phan khach hang cua
phong van tai va tim kiém khach hang cho Cong ty.

+ Lam céc cbng viéc: mo to khai hai quan, kiém hoa va giao nhan hang héa.

Phong kho bai

- Thay mat Cong ty thuc hién cac nghiép vu kho, bai container cho cac khach hang
ctia Cong ty. Tap hop, sap xép, luu trix s6 liéu bao cao cip trén.

- Nhap hang vao bai (kho), xuat hang nguyén container theo yéu cau cta khach
hang. Quan 1y kho hang. Pam bao diéu kién an toan, thuc hién yéu cau bao quan
hang hoa cho khach hang trong kho ciling nhu ngoai bai.

- Phéi hop chit ché véi phong vén tai va phong giao nhan, giao vo container cho
phong van tai dung thoi han va lam céng tét container tic nang, rat ha hang cho
vao kho (sau khi phong giao nhan kiém héa sau néu 1a hang kiém).

Phong ké toan: giai quyét van dé tién luong cho can bo cong nhan vién, kiém tra
gidm sét tia san, von san xudt, vat tu, bao cdo tai chinh, thanh toan chi phi cho
khach hang.

Phong van tai

- Lap ké hoach diéu d6 xe di 1y hang tai cang va giao hang cho khéach hang, giao
tra container rong cho hing tau.

- Theo d&i qua trinh xe chay trén duong qua hé thdng dinh vi dé kip thoi didu xe va
xtr 1y khi ¢6 su ¢b xay ra trén dudng.

- Cap phét phiéu nhién liéu, quan Iy cap dau, bao dudng stra chira xe container.

- Vao s6 hang ngay va phéi hop chit ché véi cac phong ban nghiép vu lién quan
trong cong ty.
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c. Méi quan hé giita cdc phdng ban:

Céc phong nghiép vu chinh cta cong ty: phong kinh doanh xuét nhap khau,
phong van tai va phong kho bai quan hé véi ké toan, t6 chirc soan thiao hop dong
thuong mai, van chuyén, uy thac giao nhan, dugc sy tham gia dong gop ¥ kién cua
cac phong ban khac, sau dé giam ddc ky hop dong, sau d6 thanh quyét toan voi ké
toan. Ban giam dbc chi dao chung cac hoat ddng cua cac phong ban dé thuc hién
hoat dong nhip nhang hiéu qua. Van phong cung cép thiét bi van phong cho cong
ty, xuong sua chita bao dudng chiu trach nhiém vé phuong tién cho cac nghiép vu,
an ninh dam bao cho cong ty.

Nhin chung, véi co ciu t6 chirc hién nay Cong ty cé kha ning diéu hanh moi
hoat dong c6 hiéu quéa dé thue hién hoat dong ctia minh. Doi ngii can bo tir 13nh dao
c4c phong ban dén nhan vién, cac nhiém vu trong cong tac quan ly chuyén mon va
cac hoat dong kinh doanh.

2.1.5 Nang luc kinh doanh ctiia Cong ty

a. Tinh hinh co sé vit chdt ki thudt va may moc ciia Cong ty.

- Pén bu giai phong mit bang 12 hec-ta, hé thong kho chtra hang tiéu chuan: gdém
04 kho 1am bang khung thép tién ché, c6 xdy tudng bao quanh va lop ton, tong dién
tich kho khoang 20.000m2.

- Hé thong bdi chira container , nha van phong diéu hanh, nha an cho nhan vién ,
san lap, xdy ké, xay tudng rao va cong ra vao, cong bao vé, nha xudng sira chita,
bao dudng 6 t6 va container.

- Hé thdng cung cap nhién liéu cho doi xe container va thiét bi xép d& container, hé
thdng cip thoat nudc va phong chdy chir chay, bdo chay tu dong tai cac kho,
camera, dén chiéu sang kho va bai container.

- May méc thiét bj
+ Xe container : 30 chiéc xe dau kéo va mooc kéo, duogc trang bi hé thdng dinh vi
vé tinh gitp cho Vviéc quan 1i diéu hanh duoc thuan loi va hiéu qua cao.

+ Cau chup va nang container hién dai : 02 chiéc, méi 100%. 01 chiéc nhan hiéu
Kalmar DRF450-60S5k, strc nang 45 tin. 01 chiéc nhan hiéu Konecranes SMV 6/7
ECB90, stc ning 9 tin. Xe nang hang : 05 chiéc loai 3T- 3,5T, nhan hiéu Toyota,
Mistsubishi, TCM...

- Céc trang thiét bi ¢ xuong stra chita bao dudng: Paling, bom hoi, sung ban éc¢ 16p,
stng ban ¢ quang nhip, may han, ic quy, may mai, may khoan, cit sit. ..
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Ngoai ra céng ty con trang bi diy du céc trang thiét bi van phong: diéu hoa,
ban ghé, gidy to, may photo, dién thoai, may fax... Hé théng may tinh: trén 36 bo,
két ndi mang LAN, c6 duong truyén Internet tbc d6 cao (ADSL), co cai dit phan
mém khai bao hai quan dién tir c6 ban quyén do Cong ty Thai Son cung cip va Cai
dat. Va hé thong dinh vi theo ddi tién do phuong tién di trén duong.

b. Doi ngii lao dong cua Cong ty :

Bing 2.1 So6 lwong lao dong trong Cong ty

STT Loai lao dong S6 lwong Ty trong
| Lao déng truc tiép 49 48,1%
1 Lai, phu xe 33
2 Cong nhan xép do 11
3 Cong nhan BDCS 5
1 Lao déng gidn tiép 39 38,2%
1 Giam Déc+PGD 1+1
2 Phong to chirc hanh chinh 4
3 Phong vat tu kho béi 6
4 Phong tai chinh - ké toan 4
5 Phong van tai 4
6 Phong XNK va phong hd so 8
7 Phong ban khac 11

1 Lao dpng khadc 14 13,7%
1 Lai xe con 1
2 Bao vé 12
3 Lao dong dich vu 1
Téng 102 100%

Ngoai lao dong chinh ra cong ty con sir dung doi ngii lao dong theo hop dong
ngan han nhu nhan vién bao vé vao nhiing thang cao diém vé hang. Hién nay thi
d6i v6i doi ngii lao dong cua Cong ty co trinh do chua nhiéu. Pic biét 1a lao dong
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c6 trinh @6 vé viéc giao nhan hang hda con han ché. Chinh diéu ndy gay nhiéu can
trd trong viée thuc hién cac quy trinh nghiép vu dan dén sai sot ching tir, kéo dai
thoi gian cac khau do chuy&n mon nghiép vu cua can bd Cong ty chua duoc sau va
vé bo phén giao nhan nhu vay l1a dang thiéu nhan luc.

Doi ngii lao dong 1am viéc trong cong ty hinh thac tra lvong dugc chia thanh
3 hinh thuc:

- Phong van tai: Lai xe 1 lvong khoan chuyén + luong co ban.
- Phong an ninh: khoén ngay.
- BO phan con lai: Luong theo thoi gian.

c. Két qud hoat dong sin xuit kinh doanh ciia céng ty.

Bing 2.2: Tong hop két qua kinh doanh 5 nim (2006-2010)

Don vi: trieu déng
STT | Noi dung 2006 | 2007 2008 2009 2010
1 Doanh thu | 11.488 | 18.652 37.561 44.852 55.746
2 Gia Vén 11.357 | 17.049 33.649 38.660 49.320
3 Loi Nhuan | 131 1.603 3.912 6.192 6.426

trude thué
4 | Thué TNDN | 18 98 377 642 803
5 Loi nhuan 113 1.505 3.535 5.550 5.623
sau thué

(Ngudn: phong ké toan)
- Doanh thu: gdm doanh thu ban hang va doanh thu tai chinh.
- Gi& von hang ban= gia vén+chi phi quan Iy+chi phi tai chinh.
Nhédn xét:

Qua bang tong hop két qua san xuét kinh doanh ciia Cong ty trong vong 5
nam gan day da cho thiy tinh hinh phat trién chung ciia Cong ty c6 sy di 1én. Tong
doanh thu cta Cong ty lién tuc ting hang nam.

Nam 2007 Viét Nam gia nhap to chirc thwong mai thé giéi WTO, qua trinh
hoi nhap nay tao nhiéu diéu kién thuén loi cho cac doanh nghi¢p vé viéc xuét nhap
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khau hang hoa, hang rao thué quan duoc 16i 1ong va donh thu caa Cong ty ciing
tang dang ké so voi ndam 2006 12 1,62 lan. Nam 2008 gap 2,1 1an so voi ndm 2007.

Cubi nam 2008 xay ra khung hoang kinh té thé gidi va n6 ciing anh hudng it
nhiéu dén nén kinh t& nudc ta va viéc giao luu budn ban véi cac nudc trén thé gidi
nén doanh thu cia Cong ty du ting nhung van thap hon toc do ting so véi nim
trude, nam 2009 chi ting so v&i nam 2008 1a 1,2 lan. Nam 2010 doanh thu chi
nhich thém so véi téc do nam trudce rat it, so véi ndm 2009 doanh thu ting gap 1,25
|an.

Cung voi sy phat trién cta nén Kinh té thi truong ngay nay, Cong ty d& co
nhitng chién luoc x4y dung Cong ty cé gidi quyét nhirng thach thirc, kho khan 1am
tang loi nhuan cho doanh nghiép minh, cai thién doi séng cta can bd cong nhan
vién.
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2.2. THUC TRANG HOAT PONG GIAO NHAN HANG NHAP KHAU BANG CONTAINER TAI CONG TY CO
PHAN GIAO NHAN KHO VAN HAI DUONG

2.2.1 Quy trinh giao nhan container nhip khau tai Cong ty

Ngudi nhap khau

Néu nguoi NK khong
danh dugc quyén v.tai

Néu nguoi NK dan

duoc quyén van tai CONGTY

R E— (HDL)
Xin 1 s6 giay to can thiét

A 4

Xin 1 sb gidy to can thiét

A 4 A 4

M¢ L/C (néu TT=L/C)

Lua chon nguoi van tai

A 4 A 4

Ky Booking Note Nhan bd c.tir tir nguoi XK

v A

Nhan b6 c.tir tir ngudi XK Liy D/O

A 4

Liy D/O

A 4
A

Lap to khai HQ va cac c.tir khac

A 4

Hoan thanh b chung tur

A

A

Khai bao

Hai Quan

A

y

Lam thu tuc véi cang

A

A

L4y hang tir bdi Cang

A 4
Piéu do xe con’t dén lay hang

Néu hang héa
phat Iuu kho g

Xép hang 1én xe D Pua hang vé kho ctia Cty

A 4
Xép hang 1én xe

A 4
Giao cho chu hang

A

A 4

Giao tra container rong

So d6 2.3 Quy trinh giao nhan tai Cong ty HDL
Ghichu: Con’t: container.

C. tu: chung tu.

TT: Thanh toan.

L/C: Letter of Credit: Thu tin dung L/C

D/O: Delivery Order: Lénh giao hang.

XK: Xuit khau.
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1. Lwa chon ngwoi chuyén chg.

Mic di 1& mot Cong ty giao nhan 16n tai khu vire Mién Bac nhung hién tai
Cong ty giao nhan kho van Hai Duong khong lam dai 1y cho bat ky hang tau nao.

Cong ty cb phan giao nhan kho van Hai Duwong chu yéu chuyén cho
container tir cang bién Hai Phong va giao cho khach hang. Va khéach hang Ion
nhat ctia Cong ty chinh 14 céng ty Ford Viét Nam. Khach hang Ford yéu ciu cac
dich vu vé& 1am hd so, md to khai hai quan, van chuyén, giao nhan hang hoa
container, Iuu kho, Ivu bai. Loai hang van chuyén chua yéu la linh kién 6 t6, bong,
khung xe buyt...

Céc hang tau chuyén ché container cho Ford dén cang Hai Phong/Cang Cai
Lan 1a: Tuy thudc vao dong xe ma Ford san xudt thi hdng tau tai cac nudc xuat
khau.

OOCL: Nhat, Philippines va Thai Lan.
MEA: Trung Qudc.

PACL: Thé Nhi Ky.

DHL: bai Loan.

Dua va0 hop dong mua ban ngoai thuong giita ngudi nhap khau va nguoi
xuat khau, theo ddi lich trinh tau ghé vao cang xép hang tir khach hang. Lich tau
cling thay dbi hang thang, tuy vao diéu kién, thoi gian xép hang d4 quy dinh vi
vay can c6 ké hoach sip xép, nhan hang va giao hang cu thé dé bd tri phuong tién
di 14y hang va chuén bi kho béi.

Nhin chung do Cong ty chua lam dich vu dai ly hdng tau ma viéc van
chuyén bang duong bién 12 do hop déng mua ban giita ngudi nhap khau va ngudi
xuat khau nén cdng ty chi chiu trach nhiém 1am thu tuc Hai Quan cho hang, bé tri
xe di lay hang va kho bai (néu hang yéu cau luu kho tai cong ty). Do d6 ta ciling
thdy vé cong tac lya chon nguoi chuy@n cho va lam dai 1y hing tau Cong ty hoan
toan chwa 1am vi vy can dé cac giai phap nham xay dung mdi quan hé, tién t6i
thu hat nhiéu khach hang va tu vin vé chuyén chd dudng bién, dai ly hing tau
cho céac khach hang lon.

2. Ky Booking Note.

Booking Note 1a gidy luu cude hang hda duge ky lam cin cw, do tin cdy
dong thoi 1a thdng tin cho hang tau biét cang xép hang, ciing nhu cac thong tin
khac lién quan dén 16 hang. Vé co ban ndi dung ciia Booking Note bao gém céc
muc sau:

Tén va dia chi cua chi hang, nguoi giri hang (Shiper), nguoi nhan hang

(Consinger) hoic theo 1énh cia ai, dja chi thong bao. Trong nhitng muc trén, néu
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thanh toan bang L/C thi tén, dia chi thong bao phai dugc ghi hoan toan chinh xéc
v6i L/C dén timg dau phay, Booking Note lam cin cu 1ap Bill of Lading (B/L).
Néu co sy sai 1éch, ngan hang s& khong thanh toan cho ngudi xuat khau gay ra
khiéu nai, ric réi sau nay.

Pija diém xép hang (Port of loading), d& hang (Port of discharge) trong
Boongking Note hai muc nay duoc nguoi giao nhan dé cap dén vi day 1a can cu
dé tinh cudc cia hang tau, do d6 phai ghi chinh xac va tinh toan sao cho cd loi
nhat.

- Tén hang héa: M0 ta sao phai giéng nhu L/C dé thudn loi chi viéc thanh toan.
M0 ta Booking Note c6 thé khong chi tiét nhu trong L/C déi khi ciing dugc chap
nhan nhung phai chinh xac vi day 1a co so dé tinh thué xuat nhap khau.

- Gi4 cude van chuyén: Cude van chuyén dudng bién dugc quyét dinh cu thé
trong Booking Note gdm: déng cudc, don gid cude, cude phi tra trudc hay tra
Sau.

- Sb luong, loai container: Pdi voi Cong ty, cac mat hang ty thac giao nhan
khéng c6 dinh, diéu ndy phu thudc vao timg 16 hang ty cia cha hang ty thac cho
Cong ty. Do vay trong Booking Note phai ghi rd container dong loai hang gi, s
lugng container, loai container, kich c& container.

- Cac diéu khoan khac:
Booking Note c6 gia tri nhu mot hop dong van chuyén duong bién xac nhan

quyén va nghia vu ciia Cong ty (trong trudng hop ngudi xuat khau, nhap khau vy
thac cho Cong ty) va chu tau, trén d6 phai ghi rd mic cudce cho 16 hang.

Booking Note khong phai 1a ching tir xut trinh, nd chi 14 mot thoa thuan
gitta ngudi thué van chuyén va ngudi van chuyén, va chi co gia tri cho dén thoi
diém van don dugc cap cho Cong ty. Nhung ciing can phai xac dinh mutc d6 quan
trong va tam anh hudng cua Booking Note dén viéc 1ap B/L va dong thoi né ciing
la Mot can ctr dé néu co xay ra tranh chap thi khiéu nai ciing ¢ gy tranh céi.

3. Khai thué tha tuc Hai quan.

Khai bao Hai quan 1&a mét cong doan trong qua trinh lam thu tuc cho hang
hoa xuat nhap khau, tly thudc vao chit hang ma Cong ty c6 thuc hién viéc khai
thué Hai quan hay khong. Thong thuong cac chu hang giao cho Cong ty lam
trong goi cac dich vy, nhung ciing ¢6 trudng hop chit hang muén ty minh khai
bé&o thu tuc Hai quan thi Cong ty chi thuc hién cac cong viéc con lai. Viéc khai
thué hai quan dugc thuc hién mot cach chat ché.
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1- Khai bao 2-Tiép nhan
hai quan va ra quyét
dinh hinh
thirc kiém tra
Chu hang 3- Xuét trinh 4- Kiém tra
(Thay Container Nhan
mit cha Nhap vién hai
hang khau quan
Cong ty
HDL) 6- Chéap hanh 5- Ra quyét
quyét dinh dinh
- 8- Giam sét
/- Thong thong quan
quan

9- Kiém tra sau théng quan

So d6 2.4 So d0 tom tat thi tuc Hai quan
Ghi chu:

(1) Chu hang khai bao, 4p ma thué ddi véi container nhap khau va lap bo ho so
khai bao hai quan va nop cho co quan hai quan.

(2) Nhan vién hai quan tiép nhan ho so, kiém tra, ding ky hd so va ra quyét dinh
hinh thirc kiém tra thuc té doi v6i container nhap khau.

(3) Chu hang xuét trinh container nhap khau tai dia diém quy dinh.
(4) Nhan vién hai quan tién hanh kiém tra thuc t& hang nhap khau.

(5) Co quan hai quan ra quyét dinh lién quan dén hang va chu hang theo luat hai
quan.

(6) Chu hang thue hién cac quyét dinh ciia co quan hai quan theo luat hai quan.
(7) Chu hang théng quan cho hang nhap khau.
(8) Co quan hai quan giam sat thong quan.

(9) Kiém tra sau thong quan.
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Péi voi Cong ty C6 phin giao nhan kho van Hai Dwong da c¢6 day du chirc
ning va quyén han dé thyc hién dich vu khai thué Hai quan thay mit cho chu
hang khai bdo va lam tha tuc Hai quan d6i véi hang héa xuat nhap khau. Ngoai ra
trong COng ty con c¢6 mot phong riéng don tiép nhan vién lam thu tuc Hai quan
cho hang héa. Chi cuc Hai quan Hai Duong nim ngay bén canh Cong ty thuan lgi
cho viéc dir don nhan vién Hai quan giam bét 1 sd chi phi di lai.

Khéch hang c6 nhu cau xuat nhap khau chu yéu 1a Cong ty Ford Viét Nam.
Khi ho uy thac giao nhan cho Cong ty thi ho st dung dich vu tron goi cua Cong
ty va Cong ty s& khai thué Hai quan cho khach hang va 1am moi thu tuc dé nhan
hang, gia tri cia dich vu khai thué Hai quan trong truong hgp nay dugc tinh luén
vao doanh thu giao nhan. Sau khi d& ky Booking Note xong, Cong ty tién hanh
lam thu tuc Hai quan lién quan dén 16 hang nhap khau nham xin phép Hai quan
duoc nhép 16 hang trén va dé nghi co quan Hai quan ctr nguoi dén giam sat va
kiém tra.

Viéc 1am thu tuc Hai quan duoc tién hanh trudc ngdy tau dén dé phong
treong hop c6 nhitng sy ¢b khong ludng trude xay ra, ngudi giao nhan co thé giai
quyét nhanh chéng, khong 1am anh hudng toi tién d6 nhan hang.

Thi tuc Hai quan dugc tién hanh theo cac budc sau:

1) Pién vao to khai Hai quan theo miu c6 san thong qua hé théng dién tir.
Hoan thanh bd chimg tir va tinh thué cho hang nhap khau.

2) Khai béo Hai quan (xuét trinh bo ching tir & mé to khai Hai quan).
3) Hai quan kiém tra bd hd so va ra thdng béo thué.

4) Hai quan kiém tra d6i chiéu hang hoa thuc té so v6i khai bao (néu 1a hang
y&u cau kiém hoa).

5) Thong quan cho hang nhap khau (trong vong 2 ngay néu kiém tra toan bo
hodc trong vong 1 ngay néu kiém tra dai dién).

Tién hanh kiém tra thuc t& hang hoa theo 3 mirc @6 khac nhau
- Mtic 1 : Mién kiém tra chi tiét hd so, mién kiém tra thyuc té hang hoa.
- Mtic 2 : Kiém tra chi tiét hd so, mién kiém tra thuc té hang hda.

- Mue 3 : Kiém tra chi tiét hd so va kiém tra thuc t& hang hda. Kiém tra thuc té
hang héa c6 3 mirc d6 nhu sau.

+ Kiém tra thyc té t6i 5 % 16 hang.

+ Kiém tra thuc t& 10% 16 hang : chi kiém tra bat ky 1 part hodc ma hang nao dé
hodc hai quan can xac dinh lai tn hang va ma s thué.

+ Kiém tra toan b 100% : Kiém tra toan bo 16 hang xac dinh t&n hang, ma part.
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T khai Hai quan 14 ching tir ¢6 tinh chat phap 1y. N6 13 co so dé xac dinh
trach nhiém cua nguoi khai trude phap luat vé 101 khai ciia minh, 12 co s¢ dé Hai
quan kiém tra, d6i chiéu gitra khai bao véi thuc t& ten hang, phdm cip hang, sb
luong, trong luong hang. .. dé tir d6 xac dinh hang hoa thudc dbi tuong chiu thué
hay duoc mién thué, dong thoi nd ciing 1a co so dé Hai quan giam sat hang khi
hang nhap khau qua bién gisi.

Trong to khai Hai quan, Cong ty ghi rd day da moi chi tiét lién quan dén 16
hang xuét nhap khéu, gém 38 muc, trong d6 29 muc ¢ mat trudc va 9 muc ¢ mat
sau. Nguoi khai thué Hai quan (Cong ty) phai dién vao 27 muc & mit trude, muc
25, 29 va 9 myc & mit sau do co quan Hai quan ghi, Hai quan chi tiép nhan dang
ky cho b hd so Hai quan sau khi da dbi chiéu xac nhan viéc khai bao 1a hop 1&
va day du cac ching tir kém theo (phu hop véi tirng loai hinh xuit nhap khau).

Dbi voi hang nhap khau mot bo hd so gdm co:
- T khai Hai quan hang nhap khau (2 ban).
- Phu luc to khai (2 ban).
- Ban ké chi tiét hang hoa (Invoice+packinglist): 1 ban sao + 1 ban gdc.
- Héa don cude néu c6: 1 to gbc.
- Vén don ban sao: Bill of Lading, Seaway Bill.
- Pon no ching tir (néu cd): ban gbe.

- Gidy ching nhan xuat xa CO (ban gbc): Certificate of origin. Chi can cho
nhitng loai hang duogc tinh thué sut vu déi.

- Pon xin chuyén ctra khau (2 ban).
- To khai tri gi4 (2 ban).

- Phu luc to khai trj gia (2 ban).

- Gidy bao hang dén.

Néu mot 16 hang nhap khau co tir 4 mat hang tro nén thi lap thém phu luc
to khai. Nhung hau hét hang caa Cong ty 1am khai thué hai quan déu c6 sé luong
mat hang 16n. Khi can bo Cong ty xuat trinh bd hd so Hai quan, nhan vién Hai
quan s& tién hanh kiém tra bd hd so. Viéc kiém tra hang héa chi dugc tién hanh
sau khi 16 hang d3 duoc dang ky vao to khai trén co s¢ dang ky bo hd so hop 18,
tuyét ddi khong duoc kiém hoa xong moi ding ky to khai. Hang s& duogc kiém
hoa tai Cong ty sau khi phong van tai 1ay hang vé. Trong qua trinh lam thu tuc
Hai quan, néu do 131 vo y dan t6i cong vin gidy td bi sai (sd container, sb chi, loai
container), gap truong hop nay, can by Cong ty khong dugc tu ¥ stra chira ma
phai 1ap tirc théng bao cho hdng tau dé ho tién hanh kiém tra dung thuc té va lam
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cong van cam két sai giri dén co quan Hai quan. Khi ¢6 cong van co quan Hai
quan s& giai quyét theo luat dinh.

Sau khi hoan thanh tha tuc Hai quan, nhan vién Hai quan s& dong dau da
hoan thanh tha tuc Hai quan vao to khai Hai quan nhdp khau va Cong ty s& nop 1&
phi Hai quan.

4. Hoan thanh bg chitng tir nhdn hang nhap khau.

Bo chimg tir nhan hang 1a phan quan trong nhit trong hoat dong nhap khau
Vi n6 1a co s dé 1am cac thu tuc nhu : thu tuc Hai quan, thi tuc voi cang dé iy
hang, vé6i dai Iy hdng tau, dong thdi nd ciing 12 gidy to chirmg minh quyén sd hiru
16 hang ciia chu hang nhap khau va ciing 14 co so ¢é ngudi nhap khau thanh toan
cho ngudi xuat khau. Poi v6i Cong ty c¢6 phan giao nhan kho van Hai Duong
(HDL), khi nhan dugc su ty thac caa chi hang nhap khau, Cong ty s& hoan thanh
moi chtng tir dé 1am tha tuc nhan hang.

Khéac v6i hoat dong nhap khau, ngudi xuat khau phai truc tiép lap cac
ching tir nhu: hoa don thwong mai (Invoice), ban ké chi tiét hang hoa (Packing
List), xin gidy ching nhan xuit xu (Certificate of Origin)... tir khi d6ng hang vao
container va gui hang cho nguoi van tai thi trong hoat dong nhap khau, Cong ty
(va ca nguoi nhap khau) s& khdng truc tiép lap cac chirng tir nhu trén ma gian tiép
lap cac chung tir 6 thong qua bd ching tir ma Cong ty nhan dugc tir chi hang.

CoOng viéc con lai ciia Cong ty 12 nhan bd chimg tir ma ngudi xuat khau giri
cho chu hang tir chi hang va 1ap lai nhitng ching tir can thiét bang Tiéng Viét dé
lam thu tuc Hai quan va tha tuc nhan hang tir Cang.

B6 chung tir ma Cong ty nhan dugc tir phia chu hang:

e Van don dudng bién va gidy gui hang dudng bién (Bill of loading or

Seaway bill).

e Hoa don thuong mai (Invoice).

e Bang ké chi tiét hang hoa (Packing list).

e Gidy ching nhan xuat xit CO (ding cho hang hoa tinh thué vu dai-thué
tinh theo hop tac thuong mai cta timg qubc gia vu dai).

Khi nhan dugc b chig tir ndéi trén, nhan vién giao nhan cta Cong ty sé
tién hanh lap Packing List bang tiéng Viét. Sau d6 nhan thong bao tau dén va thoi
gian lay hang tir phia chu hang rdi gii yéu cau cho phong van tai vé du kién thoi
gian lay hang. Phong vén tai diéu do xe dén Cang 1iy hang va nhan giao hang tir
hé@ng tau, dai ly hang tau (hodc hang tau) sé trao cho can bd giao nhan ctia Cong
ty I1énh giao hang D/O (Delivery Order) va cugc vo container khi l1ai xe mang bo
chung tir cho dai dién ctia Cong ty & cang dé dua cho hing tau.
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Khi d& c6 day du cac ching tir noi trén, clng véi hgp dong mua ban ngoai
thuong cua chi hang COng ty s& hoan thanh bo ching tir dé 1am thu tuc Hai quan.
Luu Y rang trude khi tau dén Cong ty s& phai hoan thanh moi thii tuc Hai quan,
thi tuc v6i Cang dé khi tau dén Cong ty sé nhan hang theo dung thong bao cua
hdng tau. Néu nhu c6 su cham tré nhan hang thi Cong ty s& bi phat theo diéu
khoan thudng phat cta hdng tau va chu tau.

5. D& hang va giao hang cho chi hang nhdp khau.

Nhan (1) | Dua Luu T6 Giao Giao
5 hang [ Xép | hang  kho | fchie | | hang | | trd
tir hang hoa hang qua cho con’t
bai lén ve hoa trinh ngudi réng
Cang p.tién kho van NK
»| chuyén

(2)

So @6 2.5 Qua trinh van chuyén va giao hanh cho chii hang nhap khau
(1) Néu hang hda phai luu kho tai Cong ty.
(2) Néu hang héa khéng phai luu kho va giao ludn cho chu hang.

Nhdan hang nhap khéiu:

Sau khi hoan thanh thu tuc Hai quan dé nhap khau 16 hang, phong van tai
cia Cong ty nhan duoc yéu cau di lay hang tir nguoi giao nhan. Can bo diéu do
phuong tién bd tri, sap xép phwong tién, to chirc qué trinh van chuyén diéu xe tir
Cong ty dén cang Hai Phong/Cang Cai Lan iy hang.

Pé cang c6 thé d& hang tir tau thi 1 ngay (24h) trudc khi tau dén Cang, dai
dién cta Cong ty tai Cang Hai Phong phai mang bo chirng tir nhan hang cung véi
lénh giao hang cua dai Iy hdng tau dén vin phong quan 1y tau tai Cang dé xac
nhan 1énh giao hang D/O.

Trong qué trinh nhan hang thi dai dién giao nhan hang cua Cong ty tai Cang
Hai Phong cuing vé6i can bd Cang phai 1ap mot s6 chimg tir v6i tau nhu: Bién ban
dd hang, thu dy khang, bién ban giao nhan container, bién ban giam dinh, gidy
ching nhan hang thiéu... cac bién ban nay phai 1ap ding thoi gian qui dinh méi
c6 thé khiéu nai céc bén lién quan doi bdi thudong ton that.

Khéch hang 16n nhit cua Cong ty 1a Cong ty Ford Viét Nam yéu ciu van
chuyén linh kién 6 t6, cac dich vu vé luu kho bai va hoan thanh thu tuc Hai quan
giao hang theo yéu cau. Hang Cong ty giao nhan kho van Hai Duong van chuyén
bao gém nhiéu loai hang chu yéu:

- Hang linh kién 6 to: LA mat hang roi, thudc nhom bao quan trong kho. Bdi voi
mat hang nay co tinh chat d& chay, dé& v&, dé bi hong khi tiép xtic v4i anh sang
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nhiéu. Vi vay bao quan mat hang ndy cAn nghiém ngat ton theo cac quy dinh, can
than tuyét ddi trong qua trinh van chuyén va luu kho.

- Hang vat liéu x4y dung: gach 6p lat, kinh chiu luc, thiét bi vé sinh, hé thong
dién nuée, didu hoa, may moc...

- Hang khac: bdng, hanh ly ca nhan, khung xe buyt...

Nhiéu loai hang khac nhau, trong luong va kich thuéc ciing khac nhau, yéu
cau dong goi, boc 16t, chén can than. Xép theo yéu cau ciia khach hang vao timg
Lot (1 Lot gdm 20 b6 linh kién dé san xudt ra 20 chiéc 6 t6 — ddi véi khach hang
Ford) trong container, xép xa ngudn nhiét, bui bam, 4m thap, khi van chuyén
tranh va dap manh... Viéc phan tich tinh chét hang héa dé biét dugce tinh chat cua
ting loai hang, tir d6 giup cho Cong ty d& dang hon trong qua trinh van chuyén,
dam bao an toan cho hang héa, giit uy tin dbi voi khach hang. Tly vao yéu cau
khéch hang ma Cong ty bé tri luu kho hay giao thang hang sau khi nhan tir tau.
Nhung & Cong ty giao nhan kho van Hai Duong thi l1am tit ca cac yéu cau giao
nhan chi c6 khach hang Ford Viét Nam, con vd&i khach hang khac chi 1a van
chuyén container tir Cang Hai Phong/Cang Cai Lan vé noi khach hang yéu cau
ma khong c6 c&c thu tuc vé 1am to khai Hai quan, khong luu kho, luru béi tai Cang
noi dia.

Khi nhan hang tir tau, néu can bo ciia Cong ty bang kinh nghiém ciia minh
phat hién tinh trang bén ngoai cua Container khong tt (container bi mép méo,
thing) c6 thé gdy anh hudng dén hang hoa bén trong Container, lac d6 dai dién
cua Cong ty tai Cang Hai Phong phai 1ap bién ban xac dinh tinh trang bén ngoai
khéng tét cua container (hodc container bj hu hong) va mai dai dién hang tau, chu
tau, dai dién cang ky xac nhan. Sau d6 xép container 18n xe cua Cong ty dua vé
cang ndi dia va tién hanh rut hang dua vao kho va can xin don chuyén cira khau
cta co quan Hai quan Hai Phong dé dua vé Cong ty moi Hai quan Hai Duong
kiém hoa.

Khi dwa Container vé dén cang noi dia thi can bd giao nhan cia Cong ty
phai moi nhan vién Hai quan dén dé giam sat qua trinh d& hang kiém tra s seal,
s6 container va kiém hoa hang hoa néu 1a hang kiém. Thong thuong hang hoé
duogc rat ra khoi Container tai Cang noi dia hay tai kho cua Cong ty (theo B/L) do
vay dai dién Hai quan s& dén Cang dé giam sat qua trinh d& hang. Két thic qué
trinh kiém ho4, nhan vién Hai quan s& hoan thanh cac thong tin ¢ mat sau cia to
khai Hai quan hang NK nhu: két qua kiém ho4... Néu hang hoa thira hay thiéu so
V6i to khai thi can bo giao nhan cua Cong ty phai lap bién ban hang thira thiéu.
Néu hang thira, s6 hang thira phai dugc lam day do moi thu tuc Hai quan nhu mot
lan NK, tinh lai thué cho 16 hang, khi d6 cong chic Hai quan sé tinh lai thué cho
16 hang va dién day da vao muc “phan tinh lai thué cta co quan Hai quan” (tir
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muc 32 dén muc 36). Sau d6 nhan vién Hai quan s& dong ddu xac nhan “ching
thuc xuat nhap” (muc 38) va thdng quan cho hang NK.

Néu khach hang yéu ciu giao hang thi Céng ty s& tién hanh bd tri xe
container giao cho khach hang, con néu yéu cau luu kho thi s& tién hanh rat hang
va luu kho hang héa. Khi tién hanh rGt hang can co 14i xe, dai dién khach hang tai
Cong ty, nhan vién Hai quan néu hang phai kiém hoa, bao vé caa Cong ty va thu
kho.

Luwu kho hang hoa

Ty thudc vao yéu cau cia khach hang ma Cong ty tién hanh luu kho hang
héa. Chu yéu 2 kho danh cho Cong ty TNHH Ford con 2 kho 3 va 4 cho Cong ty
Keangnam thué toan quyén st dung. Kho 1 va kho 2 toan bo danh cho khach
hang Ford, can bo cua cong ty s& tién hanh luu kho, déng rat hang theo yéu cau
cta khach hang dwa xudng.

Bang 2.3 San hrong container luu kho bai 2 niam gin day

Don vi: Container loai 40feet

STT Tong hop s6 lwong hang nim 12\1(?01191 12\? 113

1 | S6 lwong container hang ton kho, bai d¢au nam 362 230

S6 luwong container hang nhap kho bai 26495 | 2396

2 | Xac nhan véi khach hang vao kho 26215 | 2387
Xa&c nhan vai khach hang vao bai 28 9

S6 luong container hang giao cho khach hang 27755 | 2220

3 | Hang giao tir WH cua HDL 2775,5 | 2200
Hang giao tir CY cua HDL 20

Tong s container hang luu kho béi 233 406

4 | S6 container hang & WH 217 372
S6 container hang & CY 16 34

Ghi chid: WH: warehouse — nha kho
CY: container yard — bai container.

Tir bang 2.3 ta thdy duoc san luong container hang ra vao bdi va kho
container cua Cong ty nam 2010 so véi nam 2009 bi giam. SO lugng container &
kho b&i nhiéu hay khong con phu thudc vao ké hoach san xuat kinh doanh cua
khach hang nhung nhin chung do lam phat, khiing hoang kinh té trén thé giéi anh
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huong nhiéu dén nén kinh té Viét Nam, ddng tién bj mat gia do d6 mua ban trao
d6i ngoai thuong ciing ¢ xu huéng giam.

Giao hang cho chz hang:

Khi hang ho4 di dugc thong quan, COng ty s& tién hanh van chuyén hang
dén cho chi hang nhap khau. Vi d6i xe van chuyén hang Container gém 30
chiéc dau kéo va romooc, Cong ty ciing dam nhan tt viéc van chuyén ndy dé
phuc vu khach hang. Tuy nhién ciing van thiéu xe van chuyén vao mua cao diém,
Piéu nay d4 lam anh hudng téi ké hoach tiép nhan hang cua khach hang va anh
huong dén uy tin cua Cong ty.

Péi voi khach hang Cong ty Ford Viét Nam yéu cau luu kho luu béi hang
hoa. Khi c6 yéu cau giao hang tir bén Ford thi Phong van tai két hop véi phong
xuat nhap khau, phong kho bai bd tri xe container dén dong hang vao container,
tdy theo Iénh giao hang theo ké hoach ma khach hang da ban giao trudc 1a giao 1é
hay giao ca container ma nhan vién kho tién hanh dong hang. Lénh Rob hang Ié
tir trudng phong kho bai xudng kho. Khi dong hang can c6 nhan vién giao hang,
lai xe cua Cong ty, bao v€ ctiia Cong ty, nhan vién Rob hang, dai dién khach hang
tai Cong ty cing 1am thu tuc, niém phong container hang d6. Sau d6 tién hanh
van chuyén dén Cong ty Ford, tai d6 khi giao hang can c6 mit lai xe, dai dién cua
Cong ty giao nhan kho van Hai Duong tai kho hang cua Ford va nhén vién kho
bén khach hang tién hanh kiém tra tinh trang bén ngoai container, niém phong
kep chi, sau d6 rat hang kiém tra ding sd part, palet, s6 case d& ghi trong lénh
giao hang.

Maét cha v trong qua trinh nhan hang la:

Vén dé nghiém thu hang nhap vé sb luong va chit luong:

- S6 lwong: Phuong phap nghiém thu cha yéu 12 kiém dém (can, do, dong, dém)
dai dién: Tinh sb thung, kién pallet dugc dong theo tirng hang, sau do tinh cho ca
Container. Can do dai dién sau d6 tinh ra s6 luong, khdi lugng ca Container.

- Chét luong:

Néu hang hoé thudc dién phai qua Kiém tra chit lwong nha nudc thi chét 1-
wong hang hoa s& duoc chimg nhan béi co quan giam dinh nhu trong hop ddng
mua ban ngoai thuong d4 chi dinh.Con nguoc lai néu ma khdng phai qua kiém tra
chat lugng nha nude, nhung nha nhap khau mudn duoc nghiém thu vé chat lwong
hang hoa thi can bo giao nhan cua Cong ty sé tién hanh mai co quan giam dinh
dén dé giam dinh chat lugng hang nhap khau trong qua trinh rat hang ra khoi
Container tai Cang hodc dia diém rat hang ngoai Cang dugc co quan Hai quan
cho phép. Chét luong hang hod chi duoc xac dinh boi co quan gidm dinh ma thoi
(chi phi giam dinh do chii hang nhap khau chiu).
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Bing 2.4 San lwong dich vu giao nhén, vin chuyén va lam thi tuc Hai quan
hang nhap khau trong nhirng nim gin day

TT Khach hang Loai Niam Nam Niam
container 2008 2009 2010
1 Coéng ty TNHH Ford Viét 20' 223 221 226
Nam 40' 2571 2524 2253
2 Coéng ty TNHH Daewoo- 20' 361 247 155
Hanel 40' 682 186 133
3 | Céngty Vidamco-O t6 Viét 20' 104 197 97
Nam 40' 4451 4380 3094
4 Cong ty TNHH xe buyt 20' 99 105 80
Daewoo Viét Nam 40' 43 155 159
5 | Nha may 6 t6 Pong Vang | 20' 0 0 0
40' 106 83 0
6 | Congty TNHH Vat Li¢éu Piac 20' 30 11 0
Biét Giai Dirc 40' 2 6 0
7 | Cong ty TNHH Dién va Dién 20' 0 0 0
T TCL-VN 40' 0 0 0
8 Coéng ty TNHH Takanichi 20' 0 0 0
40' 32 110 57
9 | Congty TNHH Sgi Vinh Son 20' 2 1 5
40' 51 79 80
10 Cong ty Song Sinh 20' 0 0 0
40' 66 17 13
11 | Congty TNHH Keangnam- 20' 2 68 222
ViNa 40' 186 279 316
12 Mascot 20' 0 10 0
40' 0 12 0
13 Kenmark 20' 0 65 3
40' 0 20 1
14 Metan 20' 0 6 1
40' 0 25 12
15 Thanh Céng Auto 20' 0 7 36
40' 0 658 1731
16 Hang cia Cong ty khac 20' 38 85 78
40' 388 190 262
Tong 9437 9747 9014

(Ngudn: Phong kho bai)

Nhdn xét: Qua bang 2.4 ta thdy rang nhin chung san luong dich vu giao
nhan, van chuyén va lam thu tuc Hai quan hang nhap khau nam 2009 giam hon
V6i nam 2008 d6i voi hau hét cac khach hang do anh hudng ciia cudc khing
hoang nén kinh té ngm 2008 nhung dén nim 2010 thi ciing tang 1én hon so véi
nam 2009 nhung san lwong chua cao, tap trung ting chil yéu & nhirng khach hang
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|6n, truyén thong. Nhitng khach hang nho, 1& c6 xu huong giam, chwa thu hat
dugc nhiéu thém khach hang méi. Van dé nay do ca yéu té chii quan cua cong ty
va yéu t6 khach quan vé su canh tranh gay git trong nén kinh té, trong thi trudng
giao nhan cua Cong ty.

6. Cac logi cuwoc phi.

Cong ty giao nhan kho van Hai Duong véi chire nang 16n d6 1la Cang noi
dia ICD Hai Duong vi vay cung cdp day dit moi dich vu lién quan dén giao nhan
hang hoa cho khach hang, va khach hang can phai thanh toan cac loai cudc phi
cho Cong ty.

Nhitng chi phi ma khach hang sé thanh toan cho Cong ty: L¢ phi lam thu
tuc Hai quan, phi nang ha, dich chuyén container tai Cang ICD, kho bai
container, phi rat hang dong hang ra vao container, phi van tai duong bo, chi phi
van chuyén tir Cang vé Cong ty va tir Cong ty giao cho khach hang. Dbi véi
khéch hang 16n 1a Ford thi méi cé tit ca cac cudc phi trén, cOn véi cac khach
hang 1¢ khac yéu cau dich vu nao s& phai thanh toan cudc phi cua dich vu do.
Trong trudng hop hang nhiéu thi tit ca tap trung ning luc cho khach hang truyén
thdng va I6n nhu Ford Viét Nam, Vidamco va khach hang Thanh Céng.

Cudc phi container chii yéu phu thudc vao: Loai, ¢& container (16n hay nhd,
20 hoic 40 feet chuyén dung hay khong chuy@n dung). Chiéu dai va dic diém cua
tuyén dudng chuyén cho.

Phwong tién luu bai tai bai cua Cang:

- Xe tai dudi 5 tan: 50.000 dong/1xe/ngay.

- Xe tai trén 5 tan, xe container: 80.000 dong/1xe/ngay.
Dich vu khac:

- L& phi str dung bén béi:

+ Hang container: 150.000 dong/ luot xe.

+ Xe tai thuong < 5T: 80.000 dong/luot xe.
+Xe tai thuong > 5T: 120.000 ddng/ luot xe.
- Thué xe nang phuc vu tai kho béi:

+ Loai 2+3T: 150.000 dong/gio.

+ Loai 5T: 250.000/gi0.
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Béng 2.5 Biéu phi dich vu, xép d& container tai Cang ndi dia Hai Dwong

DPVT: VND
R Loai Cont | Loai Cont | Loai Cont
STT NQI DUNG 20 40 40
1 Cudc dong/rut hang tu CY vao 900.000 300.000 400.000
xe Cont
) Cudc dong/ rat hang tr CY vao 300.000 400.000 500.000
WH
g | Cudc nang/hamot lan 100.000 | 150.000 | 180.000
container rong
g | Cudc nang/ha motlan 200.000 | 300.000 | 360.000
container co hang
Cudc luu bdi CY/ngay loai
5 Cont thuong va Cont lanh 15.000 20.000 20.000
khong stir dung dién c6 hang
Cudc luu béi CY/ ngay Cont
6 thuong va Cont lanh khong sur 10.000 15.000 15.000
dung dién rong
5 Cudce lru:uvbal CY/.gAIO loai Cont 40.000 60.000 60.000
lanh c6 st dung dién

Mién phi luu bai dbi voi container (ké ca c6 hang va container rdng) trong
vong 15 ngay, sau ngay do s¢€ tinh phi.

7. Giao tra Container réng cho dai Iy h3ng tau.

Sau khi nhan hang tir tau va lam céc thu tuc giao hang cho khach hang,
ngay sau khi hang hoa duoc rat hét ra khoi Container, nhan vién phong van tai
ctia Cong ty s& 1ap vin ban giao tra Container réng cho dai ly hdng tau sau dé bd
tri phuong tién van chuyén container rong dén bai container cua dai Iy hing tau
giao tra va yéu cau ho ky xac nhan da tra container rong.

Viéc tra container rdng can theo dung thdi gian ma hang tau qui dinh, tranh
dé phat luu vo, Iuu container. COn néu khi giao xong hang cho khach hang ma
thoi han tra vo chua téi Cong ty c6 thé tan dung container ciia hang tau dé chira
hang ngoai bai khi hang nhiéu hodc dé van chuyén hang tiép. Nhung chua y trong
qua trinh rat, ddng hang hoa ra vao container can phai bao vé container can thén,
néu container bi hu hong trong qua trinh nay thi Céng ty phai boi thuong thiét hai
cho héng tau.
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Thoi han luu v tir khi dua hang ra khoi cang 1a 3 ngdy, néu qua han thi s&
bi phat tuy theo qui dinh héng tau tir 8-20 USD/ngay. Riéng hang cua Ford Viét
Nam tinh tir khi tdu vao cang dén khi tra vo 12 14 ngay. Hang Thanh Cong thi 21
ngay ca luu container va luu vo. Véi bang tong hop 2.6 & dudi cho thay tinh trang
dé bi phat luu vo cua hang tau nam sau tang nam trudec, can c6 sy phéi hop chat
ché cua cac phong nghiép vu phong van tai, kho bi va giao nhan xuét nhap khau
han ché bi phat, giam chi phi dang ké cho Cong ty.

Bing 2.6 Tong hop sb lwong vé container trén bai (CY) ciia Cong ty

STT Tong hop s6 lweng container Nim 2009  Nim 2010
1 | S6 luong container ton dau nim 24 80
2 | SL container nhap vao HDL 2639 2334

Sl vo6 container d tra cho hang tau & béi 2565 2338
Két hop hang vé 2565 2338
Goi xe ngoai tra vo
3 Di xe khong dé tra vo
Khong bi phat luu vo 2585 2312
Bi phat Iuu vo ctia hdng tau 37 41
Vo gtri bdi HDL 15 18
4 | Vo héng tau chua qua han 10 27
Vo6 héng tau dd qua han 8

8. Gidm dinh hang nhdp khdu ton thit.

Trong qué trinh giao nhan hang hoa nhap khau, néu xay ra trudong hop d6
v, hu hong thi dai dién cua Cong ty tai Hai Phong s& phai yéu cau rat hang ra
khoi container va phai tién hanh moi co quan giam dinh dén dé giam dinh mirc do
ton that ciia hang hoa va lap bién ban giam dinh hang hda nhap khau bi ton that
lam co so dé chi hang nhap khau khiéu nai doi bdi thuong cac bén lién quan da
gay ra ton that. Mot thuc té xay ra 1a khi Cong ty tién hanh moi co quan gidam
dinh thi khéng phai két qua giam dinh ciia co quan giam dinh ma Cong ty da moi
s& duoc tat ca cac bén lién quan chip nhan, nhit 1a co quan Bao hiém. Khi d6 qua
trinh gidm dinh s& phai tién hanh lai va nhu vay chi hang nhap khau sé& phai tén
thém mot sb chi phi nhu nhan cong xép dd, luu kho bai, moi co quan giam dinh
khéc.

Ngoai ra qua trinh kiém tra giam dinh hang héa phai dugc thuc hién theo
dung qui trinh véi sy kiém tra gidm sat cia cac bén lién quan: Pai dién chi hang
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nhap khéu, dai dién dai 1y héng tau, dai dién ctia Cong ty tai Cang, co quan bao
hiém, co quan Hai quan. Viéc thuc hién t6 chtrc cac bén lién quan phai duoc thuc
hién chat ché theo dung qui trinh va thoi gian qui dinh thi mai c¢6 thé giam duoc
c4c chi phi va c6 két qua phan anh chinh xac dé xac dinh 16i 1am thudc vé ai va ai
s& 1a ngudi bdi thuong cho s6 hang hoa bi ton that. Néu cong tac ndy dugc chuan
bi cang thuc hién t6t thi s& gitp cho Cong ty ciing nhu chu hang nhap khau giam
duoc chi phi va thoi gian giam dinh ciing nhu viéc chu hang bdi thudng theo
dang luat dinh.

2.2.2. Cac dich vu khac cong ty cung cip phuc vu khach hang.

Hién nay, hau nhu Cong ty chi 1am véi mot sb Cong ty (khach hang) truyén
thdng nhu Ford Viét Nam va Thanh Céng, Vidamco. Con lai cac khach hang
khéc sb luong hang it, khong déu trong nam va khach hang khac chi yéu cau van
chuyén con cac thu tuc vé hoan thanh bo chung tir va giao nhan chu yéu 1a hang
ctia Ford Viét Nam. Vi vy nham dé thu hat them nhiéu khach hang méi, 1am cho
ho hiéu dugc su thuan loi cua viée uy thac giao nhan, van chuyén ciia Cong ty 1a
hét strc can thiét va nhdn manh vai trd ctia Cang ndi dia.

Dich vu chuyén phdt nhanh: Pay 13 dich vy giup khach hang cua Cong ty co thé
chuyén phat nhanh cac gidy to, chimg tir dén truc tiép tay nguoi nhin trong qua
trinh thuong lugng ky két hop dong ciing nhu trong qué trinh thyc hién hop dong
ma c6 mot s6 diéu kién can thay ddi. Ngoai ra dich vu ndy con gitp khach hang
giri chuyén nhanh hanh ly ca nhan, cic gidy to chung tir, hd so lién quan dén
nhiéu hoat dong khéc.

Dich vu kho théng quan va kho ngogi quan

Pay 1a dich vu Cong ty cung cdp cho khach hang nham giup khach hang
luu trit hang héa véi chi phi thap trong khi chd 1am céc tha tuc thong quan cho
hang hoa hoac 1am thi tuc qua canh do Cong ty c6 mot hé thong kho thong quan
duoc Hai quan cip gidy chimg nhan va hé théng kho nay ludn luén duoc dam bao
t6t nhat vé cac diéu kién hai quan.

Cong ty hién c¢6 4 kho dién tich khoang 20.000m? trong d6 sir dung 2 kho
10.000 m?dé luu kho cho khach hang Ford sau khi nhan hang tir Cang Hai Phong
va cho giao hang khi ¢6 yéu cau. Con 2 kho con lai cho khach hang la Cong ty
Keangnam toan quyén sir dung, Cong ty chi dung ra ky hop dong cho thué kho
ngoai ra khéng duoc sir dung toan phan diéc tich kho dé, ca nhan vién 2 kho do
cling 1a nguoi cua Keangnam.

So hitu va khai thac cdng néi dia ICD Hdi Dwong: \/61 chuc nang 1a cang ndi

dia ctia khu virc mién Béc thi voi dién tich dat da duoc giao va ké hoach xay

dung cang thi Cong ty s¢ hitu va khai thac cang noi dia sao cho ding véi chice

ning va nhiém vu da duoc cp trén giao. Ngoai ra con cung cap cac dich vu cho
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khéch hang théng qua cang khi c6 yéu cau nhu: nang, ha container, dao container,
kiém hoa. ..

2.2.3 Thi trwong giao nhan cia Cong ty

Trong linh vyc giao nhan hang héa xuat nhap khau bén canh nhiing loi thé
thi Coéng ty gap nhiéu tré ngai do thi trudng canh tranh. Véi vi tri nam & Hai
Duong, ngoai gap cac Cong ty 16n & Hai Phong con cic cong ty van tai ¢ dia
phuong c6 thé 1am dich vu giao nhin hang héa, thi tuc hai quan nhu cong ty
bong Duong, Jupiter, raiza va cac khu cong ngiép 16n & Hai Duong thi nhan vién
ctia ho déu c6 thé tw 1am thu tuc Hai quan va khdng can thué dich vu.

Céc Cong ty van tai, cac dai Iy hdng tau ¢ Hai Phong khi tham gia vao
dich vy kinh doanh giao nhan ndy ho déu c6 loi thé rat 16n do dap tng gan nhu
day du cac nhu cdu cua khach hang: giao nhan, van tai, gom hang, phan
phdi...déu nam trong co cu kinh doanh dich vu ctia ho va d6 13 nhitng yéu té c6
san. Hon nita trong su canh tranh vé gia ca ho ludn c6 loi thé vi ¢4 san tau hosc
dai 1y hang tau nén gia cude tinh chung ca giao nhan va van tai thuong thép.

Duéi su canh tranh nhu vay, hién tai muc tiéu cua Cong ty 12 gitr vitng moi
qguan hé lam an lau dai vdi cac ban hang quen thudc cii, khai thac thém khach
hang mai, phat trién thém cac dich vu dang va chua trién khai thudc chirc nang
cia Cong ty nham ting thém doanh thu va loi nhuan dam bao hoat dong kinh
doanh ¢6 hiéu qua. Tuy nhién viéc khai thac tim thém khach hang méi la tuong
d6i kho khan bai vi trong mot khu vie nho 1a Thanh Phé Hai Duong va mot sd
tinh, thanh phé 14n can nhu cu ciing nhu kha ning xuit nhap khau 1a khong 16n
va cac Cong ty nho thudng co thé tr minh 1am dich vu giao nhan va van tai noi
dia. Vi vay viéc 161 kéo duoc cac khach hang méi tir d6i thu canh tranh bang gia
cudc giao nhan clng cac dich vu cung cip hip din cho khach hang 1 viéc 1am
kho. Trudce tinh hinh @6 Cong ty lai chua c6 duogc chinh sach thu hut khach hang
nham phat trién muc tiéu va dinh huéng kinh doanh c6 hiéu qua.

Nhung bén canh d6 c6 loi thé chirc ning 1a mot Cang noi dia, voi dién tich
kho bai twong d6i 16n va ngay gan chi cuc Hai quan Hai Duong nén gia cude dich
vu khai thué Hai quan va kho bi thip hon mét sé cong ty khéc:

- Cang mién phi luu béi ddi véi container ca rong va c6 hang trong vong 15ngay
trong d6 Cang Hai Phong la 5-7 ngay tuy vao hang tau.

- Mién cic loai phi khac nhu: kep chi, tim container, giao nhan...(giam duoc tir
50.0004 -100.000d so véi Cang Hai Phong/Cang Cai Lan).

- Phi néng ha tai Cang Hai Phong/Cang Cai Lan: Hang tau s€ chiu trach nhiém
dam phan véi 2 cang nay dé mién giam khoan chi phi ndy cho doanh nghiép vi
hang s& dugc boc thang tir tau l1én xe tai dé van chuyén vé ICD Hai Duong. Thay
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vao d6 doanh nghiép chi phai tra phi nang ha tai ICD Hai Duong v61 muc phi
thap hon tir 15%-80%.

- Phi van tai theo cung duong Cang Hai Phong/Cang Cai Lan - ICD Hai Duong
hoac nguoc lai: giam 5% - 10% (khoang tir 100.000VND - 200.000VND) so véi
phi van tai hién nay doanh nghiép dang phai tra.

2.3 PANH GIA CHUNG
2.3.1 Uu diém

Bing nhitng kinh nghiém cta minh, véi doi ngii 14nh dao day dan kinh
nghiém, Cong ty giao nhan kho van Hai Duong d4 tao diéu kién thuan loi cho
ngudi nhap khau hoat dong c6 hiéu qua. Giup ngudi nhap khiu an tim va tin
trong vao kha nang cua Cong ty trong viéc hoan thanh nhanh chong céc thu tuc
trude khi nhan hang ciing nhu trong qua trinh nhan hang nhap khau, tiét kiém
duoc chi phi va thoi gian giao nhan, phuc vu tét moi nhu cau cta chi hang.

Véi vi tri dia 1i thuan loi, ndm & trung tdm tinh Hai Duong, c6 h¢ théng
duong b két ndi voi cac tinh thanh phd, tién cho viéc trung chuyén hang hoa di
cac tinh Hai Phong, Ha No6i, Thai Binh, Nam Dinh, Hung Yén, Ha Nam, Vinh
Phlic, Bic Giang, Béc Ninh va cc tinh mién nui phia Bic Viét Nam.

C6 ddi xe container gom 30 chiéc voi chat luong tot, dap tmg duoc nhu cau
giao nhan cua khach hang. Vi viéc st dung giai phap “Quan ly doi phuong tién
— Nextcom Fleet Management System” tao diéu kién quan ly, diéu hanh xe
container lay hang, giao hang va tra container mot cach thuan tién, giai quyét
nhanah céc sy c¢d khi xe chay trém dudng. Tiét kiém chi phi doi phuong tién cho
Cong ty dong thoi tiét kiém chi phi van chuyén cho chinh khach hang.

2.3.2 Nhiing ton tai va nguyén nhan

Bén canh nhing wu diém trén, nghiép vu nhan hang nhap khau cia Cong ty
con ¢6 mot s6 hoat dong chua hidu qua, thé hién mot s6 diém:

- Chwa lam dai Iy cho bat ky hdng tau nao. Do cdng tac tim kiém khach hang cua
Cong ty chua thuc su duoc ddy manh nén khach hang ciia Cong ty chi yéu van 13
nhitng khach hang truyén théng, va cac Cong ty cd yéu cau dich vu xuat nhap
khau tai Cong ty chu yéu van yéu thé trong viéc ky két hop dong mua ban ngoai
thuong voi cac nude manh trén thé gisi, thuong mua theo diéu kién FOB — quyén
van tai danh vé nguoi ban.

- Viéc khai bao Hai quan 12 mot trong nhiing cong viéc chiém nhiéu thoi gian cua
Cong ty. Dau tién 12 van d¢é lién quan dén thu tuc Hai quan tai Chi cyc Hai Duong
rit cham tré, chi phi cho cac tha tyc lién quan chua hop 1y, anh huong dén kinh
doanh caa khach hang. Thi hai 1a d6i khi ¢ nhiing trd ngai vé gidy to can thiét
cho viéc khai bao Hai quan nhu trong bd chimg tir hang héa ma nguoi xuat khau
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giri toi khoéng c6 gidy chimg nhan xudt x&r hang hoéa thuoc dién uvu dai vé thué
quan hoidc co su sai léch thong tin giita cac chimg tir dan dén kéo dai thoi gian
nhian hang ¢ Cang, van dé ndy do nhiéu yéu t6 cac co quan hitu quan, dai dién
Cang, do trinh 6 va kinh nghiém giao nhan ctia chinh Cong ty.

- Van @& Iuu kho, bai hang hoa van con nhiéu han ché, sip xép trong kho chua
mang lai hiéu quéa cao. VAo thoi gian cao diém, trong kho do sap xép chua hop ly
nén nhiéu hang hda phai dong tam vao container dwa ra ngoai bai dé. Khi dé sé
tén chi phi va thoi gian cho viéc dong hang vao container, dé hang ngoai bai s&
gay hong hang, 4m udt, anh huong dén chit luong hang tir d6 nay ra nhiing phat
sinh gay tranh chap 1am cham tién d6 giao hang cho chu hang. Pay 1a ton tai chu
quan tir phia Cong ty can duoc khic phuc.

- D4i véi viée van chuyén ndi dia: Phuong tién van chuyén con thiéu nén viéc
canh tranh véi cac d6i thu khac trong linh vuc nay thudng gap nhidu bét loi vé gia
cude cling nhu diéu dong xe, dic biét vao mua cao diém (tir thang10 dén thang 3)
nén xay ra thuc té c6 khi cham tré tién d6 giao hang cho khéach hang. Can bé tri
gita cac bo phan hop 1y, theo dbi sat tinh trang hang va container dé c6 ké hoach
lay hang vé sao cho phl hop tranh tinh trang cham tré giao hang.

Pé cong tac giao nhan hang hoa dugc thuc hién tét thi Cong ty can phai
khic phuc nhirng mat con ton tai, dwa ra nhirng phuong phap giai quyét mang
tinh quy luat chung cho moi tinh huéng xay ra nhim nang cao uy tin cia Cong ty,
phuc vu t6t nhu cau cua khach hang va thu hat thém nhiéu khach hang méi.
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CHUONG III

HOAN THIEN NGHIEP VU GIAO NHAN HANG NHAP KHAU
BANG CONTAINER TAI CONG TY CO PHAN GIAO NHAN
KHO VAN HAI DUONG

3.1 PINH HUONG PHAT TRIEN CUA CONG TY
3.1.1 Quan diém phat trién cang ndi dia ICD va dinh hwéng phat trién GTVT
Quan diém phit trién cing ngi dia ICD

ICD c¢6 chirc ning nhu mot diém gom hang trong mang vén tai: Cac mang
van tai quy md 16n c6 xu hudng trién khai cac tuyén van tai lién phuong thirc
dén/di mot sé luong han ché cac diém dau cudi trong mién hau phuong. Khi
khong c6 dii hang ddy cho mot xa lan/toa xe, hoat dong gom 1a la can thiét. Cac
ICD khi d6 gitip hé thong dat dugc sy hip din nho khai thac duoc loi thé nho quy
md tiém tang. Hé thong ICD cOn c6 mot chirc nang vé tinh quan trong 1ién quan
toi cang bién khi chiing gitip giam nhe kha ning tic nghén ciia khu vuc cang bién.

Nguoi gui hang s dung ICD dé diéu hoa hang nhap khau v6i day chuyén san
xuat. ICD ciing déng vai trd quan trong lién quan dén xuat khau, khi nhiéu ICD
thuc hién chtc niang depot cho container rong. Khi dé, ICD tr& nén quan trong
trong viéc t6i wu hoa logistics vo container.

Mot s6 lwong 16n ICD d tro thanh khu logistics theo nghia rong, khi ching
khong chi 1a noi thyc hién chirc ning cang truyén théng, ma thu hat cac hoat dong
logistics lién quan. Céac hoat dong d6 co thé 1a dich vu logistics gia tri gia ting
thuong ngudn hay ha ngudn, trung tdm phan phéi, dai Iy vén tai, cong ty van tai
b0, forwarder, co s¢ stra chira container va hdng dong gbi. cac khu vuc ¢o chi phi
sir dung dat thap va co sin dat s& phd hop cho dich vu logistics ma cd thé khong
thé thuc hién duoc tai nhirng khu vuc xung quanh cang chinh .

Pong rat hang hoa: Xép hang vao, d& hang ra khoi container nguyén ven,
dam bao an todn trong qué trinh van chuyén. Hang hda xép trong container phai
can ddi, chic chan, rai déu santan dung tbt dung tich va tai trong cua
container,dam bao thoi gian tac nghiép quy dinh.

Dinh hweéng phat trién giao thong van tai

Pén nam 2020, hé thdng giao thdng van tai nudc ta co ban dap tng nhu cau
van tai da dang cua x4 hoi véi muc ting truong nhanh, dam bao chat lwong ngay
cang cao, gia thanh hop Iy; kiém ché tién t6i giam su gia ting tai nan giao thong
va han ché 6 nhidm moi truong. Vé tong thé, hinh thanh dugc mot hé thdng giao
thdng van tai hop 1y giira cic phuong thirc van tai va cac hanh lang van tai cha yéu
d6i voi cac mat hang chinh c6 khéi luong l6n.
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Pén nim 2030 s& co ban hoan thién mang ludi giao thdng van tai trong ca
nude ciing nhu cac hanh lang giao thong ddi ngoai. Chat lugng van tai dam bao
dat tiéu chuan qudc té: 8m thuan, nhanh chong, an toan va két ndi hop 1y gitta cac
phuong thic van tai.

Hé thdng cang bién dap ung tét nhu cau thdng qua vé hang hoa xuat nhap
khau va noi dia, trong d6 cang noi dja ICD da budc vao giai doan khai thac hiéu
qua, cac cang ctra ngd qudc té tai cac vang kinh té trong diém gan lién véi hé
thdng trung tdm phan phdi hang hda, hé thong giao théng két ndi dam bao tao
thanh mang ludi co sé ha tang logistics hién dai, hiéu qua ngang tam cac nudc
trong khu vuc.

3.1.2 Pinh hwéng phat trién cia cong ty cé phan giao nhan va kho van HD
Muc tiéu
- Muc tiéu qui mo : la Cang n6i dia 16n nhét khu vuc mién Bic.

- Muc tiéu vé thuong hiéu : 14 Cang ndi dia t6t nhat, hién dai nhat khu vuc mién
Bic, c6 ga khai thac hang hda van chuyén bang duong sit.

- Muc tiéu V& san lugng : ting trudng trung binh 45% /nam, dén nam 2015 dat
350.000 TEU (don vi do stic chita container- viét tit cua twenty-feet equivalent
units trong tiéng Anh, tirc 13 ¢ don vi twong duong 20 feet’’). TEU 1a don vi do

ctia hang héa duoc container hoa tuwong dwong véi 1 container tiéu chuan 20 ft
(dai) x 8 ft (rong) x 8.5 ft (cao) ( khoang 39 m® thé tich)

- Muc tiéu vé tai chinh :

e Doanh thu : ting truong trung binh 45%/nam, dén nam 2015 dat 250-350
ty dong.

e L&i rong trén vén : trung binh 35-45%.

- Muc tiéu dbi tac chién luge : nha dau tu chién luoc, nude ngoai mua tir 30%-
60% c6 phan, trong d6 co qui dau tu tai chinh, cong ty chimg khoan, hing tau,
cong ty logicstics.

- Cong ty sé tap trung vao nhitng dich vu chinh sau day :
e Van tai, trung chuyén hang hda, chiém tir 40- 45% tong doanh thu.
e Xép dd va khai thac container : chiém tir 25- 30% tong doanh thu.
e Cho thué nha xuéng, kho hang : chiém tir 20- 25% tong doanh thu.
e Dich vu GTGT va hai quan : chiém khoang 5-10% téng doanh thu.
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Phuong hwéng phit trién _ciia Cong ty

- Tiép tuc mo rong quy md cang, kho, bai, ting lgi nhuan, ting thu cho ngan sach
nha nuée, 6n dinh va nng cao muc sdng cho ngudi lao dong.

- Nang cao hiéu qua str dung von, ting ning suat lao dong, bam bao nang cao hiéu
qua kinh doanh.

- Néang cao chét lugng van chuyén, thoa man nhu cau cua khach hang, chi trong
hon dén viéc xay dung chién lugc phat trién cong ty thanh trung tim logistics 16n
ciia mién bac doi hoi co su phdi hop ddng bo giita cac phong ban chirc ning, cac
b phan trong cong ty.
- Nang cao sirc canh tranh, chiém linh thi truong dé timg budc phat trién tro
thanh mot ICD 16n nhat mién béc va giam tai ap luc cho cac cang bién.
Cin ctr vao dinh hudng phat trién ciia cong ty. Cong ty co ké hoach cung cb
va mo rong thi trudng nhu sau:
+ Téap trung chi dao va dau tu cho cong tac nghién ctru thi trudng, di sdu
vao vi¢c mo rong cac tuyén lién tinh.
+ Van chuyén hang hoa theo tuyén c¢6 dinh 13 loai hinh chién lugc, nd s&
dong vai tro chii yéu trong hoat dong kinh doanh cua cong ty.
+ Pau tu, d6i méi phuong tién, ting cudng chéat luong phwong tién 1a mot
giai phap mang tinh séng con dé ton tai va phat trién.

3.2 MOT SO GIAI PHAP NHAM HOAN THIEN NGHIEP VU GIAO
NHAN HANG NHAP KHAU BANG CONTAINER CHO CONG TY

3.2.1 Pé xuit véi nha nwéc va cac co quan hiru quan

Hoan thién ludt phdp va chinh sach

- Thoi gian vira qua nhiéu van ban phap luat d8 duoc xay dung, ban hanh hoic
dang hoan thién co ché quan 1y co s¢ ha ting cang bién, quy hoach nhom cang
bién va cang can Viét Nam va quy hoach chi tiét tai cac cang quan trong. Tuy
nhién, Nha nuéc van can phai tién hang ra soét lai toan bo cac van ban phap quy
¢ nhitng ndi dung lién quan dén doanh nghiép stra ddi, diéu chinh, bo sung mot
cach co ban nhim tao mdi trudng phap 1y rd rang, nhat quan, 6n dinh, va kha thi
cho hoat dong giao nhan van tai qudc té.

- Nha nuéc can tham gia soan thao va phé chuan cac cong ude qudc té vé van
chuyén da phuong thirc, cht trong dau tu co s¢ ha tang, dudng sa, cang bién, cang
song, nao vét ludng lach dé tranh ach tic giao thong thuy va ting kha ning van
tai. Dong thoi trang bi t6t cac phwong tién xép d& hién dai ¢ cac diém dau mbi van
chuyén 14 cang, sin bay, nha ga, dudng st.
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- Can phdi hop hoat dong giita cac b nganh : Bo giao thong van tai , Bo Thuong
mai, Hai quan can phdi hop hoat dong dé thdng nhat trong viéc dua ra cac chinh
sach luat 1é.

- Can sém hoan chinh cac van ban dudi luat va cac quy dinh ¢6 lién quan dén hoat
dong giao nhén van tai quoc te.

- Bén canh d6, giao nhan van tai quéc té c6 mbi 1ién hé chat ché voi hai quan Viét
Nam ciing 12 nham nhanh chéng dwa hang héa dén thi truong tiéu thu, thuc hién
chu trrong x4y dung nén kinh té hudng ngoai.

- Hai quan 1a chdt chin du va cudi trong giao nhan van tai qudc té, vi thé khi nhu
cau xudt nhap khiu hang héa ngdy cang ting, doi hoi ning sut lao dong trong
cdng tac hai quan phai cao dé rut ngan thoi gian dua hang dén thi truong tidu thu.
Cai cach va doi méi hoat dong hai quan s€ tao thuan lgi cho hoat dong ngoai
thuong, tao tién d& luu thong hang hoéa qudc té vao va ra lanh thd Viét Nam dé
dang, thuc ddy nhanh chong tién trinh ty do héa thwong mai, nhanh chéng hoi
nhip Viét Nam vao c4c nén kinh té qubc té.

- BDay manh cong tac co phan hoa céc doanh nghiép giao nhan van tai Nha nudc.

Cdi tao, ning cd'p cdac co so ha tfing phuc vu cong tac giao nhan van tai

- Trong linh vuc van tai, ngudi ta hudng vao viée ting toe do, ting trong tai, ting
suc chira cho phuong tién van tai. Co s ha tﬁng cua van tai, dac biét la van tai
duong bién va van tai dudng khong ctia nudce ta tuy cé sira chita bd sung, trang bi
thém cac phuong tién hién dai nhung so véi trinh d§ cua cac nudce trong khu vuc
thi van con thap, chua dap Gmg dugc yéu cau doi hoi trude mat va 1au dai déi véi
nganh giao nhan van tai qudc té & nudc ta. Nudc ta can phai tu stra lai duong bo
va dudng sit dé co thé phat trién hon nita vé mit giao nhan trong linh vuc nay. Vi
hién nay, giao nhan trong linh virc ndy con nhiéu han ché.

- Tang nhanh nhu ciu vé van chuyén, giam khoang cach kinh té tir Viét Nam dén
cac nudc tiéu thu, dap tmg nhu cau van chuyén ting nhanh trong tuong lai.

- Xay dung cang container trung tdm phuc vu giao nhédn, chuyén tai hang hoa
trong nude va trong khu vye:

+ Pau tu phat trién co s ha tﬁng hién dai nhu hoan thién hé théng thong tin lién
lac, dudng x4, kho béi, ndi cac trung tim kinh té vao mot mang ludi giao thong
hoan chinh dam bao kip thoi van chuyén hang héa nhanh chéng nhit va hiéu qua
nhat.

+ Tap trung dau tu xay dung cang bién, cang hang khong, cang can thanh mot hé
thong tiéu biéu, 12 cira ngd két ndi Viét Nam véi thé gigi. Han ché dau tu phat
trién tran lan céc cang khu vuc khi chua c6 quy hoach tong thé mot hé thong cang
bién khu vuc.
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+ Két hop xay dung trung tdm dich vu giao nhan chuyén tai hang hoa ngay tai
cang nay dé gop phan hinh thanh trung tim céng nghé cao nham thu hat vén dau
t vao cac nganh kinh té ki thuat chira dung ham lugng chit xam cao, huéng vé
XUt khau.

+ Can x4c dinh téng thé hé théng cang bién khu vuc dua trén quy hoach téng thé
phét trién kinh té cau khu vuc Béc-Trung-Nam ddng thoi tao ra mdi lién két véi
c4c cang bién qudc té, can cy thé hoa ké hoach x4y dung cac cong trinh mot cach
hop li, sao cho huy dong dugc cac tiém nang, thé manh cta cac cang bién, cac
vung, di théng vao cong nghé ki thuat cao, hién dai c6 chu trong dén van dé bao
vé moi trudng.

3.2.2 Xay dung chinh sach thu hut khach hang

1. Bé tri nhén sw va nghién citu nhu cau khdach hang

Pé co thé tién hanh xay dung chinh sach thu hat khach hang Céng ty can
bdi dudng nghiép vu cho can bd cong nhén vién, 1ap riéng ra bo phan khach hang
Vv6i nhirg can bo ¢ kinh nghiém va tim nhin chién luoc vé hoat dong maketing,
chién lugc phat trién... Tién hanh nghién ctru nhu cdu cta van chuyén, giao nhin
sir dung cac dich vu cta khach hang tir d6 nang cao chét lugng dich vu ctia Cong
ty. Sau mdi thang hodc quy tim hiéu khach hang va lap chinh sich maketing thi
lap lai bao céo cho cip trén dé co co sé danh gia va nghién ciru nhu cau va danh
gia cuia khach hang, co thé 1am thanh phiéu nhu sau:

* Phiéu tim hiéu vé& nhu cau va sy danh gid cua khach hang ddi véi cac dich vu
cung cap cua Cong ty:

- Giao nhan: Té6t[] Kha[]  Trungbinh[] Kém[]
- Van tai: T6t[] Kha[]  Trungbinh[] Kém[]
- Kho bai: Tét[] Kha[]  Trungbinh[] Kém[]
- QU4 canh: T6t[] Kha[]  Trungbinh[] Kém[]
- TNT: Té6t[] Kha[]  Trungbinh[] Kém[]

- Dich vy khac tai Cang T6t[]  Kha[]  Trungbinh[] Kém[]
- Tién d6 thoi gian thyc hién dich vy: Nhanh[] Vira[] Cham ][]
- Gi4 cudce dich vu: Cao[] Vira[] Thip[]
- Nhu cau ctia khach hang chua duoc dap GNgG:.......cooeevvveeeeeer e,

Phiéu tim hiéu ndy nham danh gia kha niang dap ung cac nhu cu cua khach
hang trong dich vu giao nhan va nhimg mong mudn cua khach hang ma Cong ty
chua déap ung duogc, day cling 1a co s cho viéc xay dung chinh sach khach hang.
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2. Té chivc phéi hop va trach nhiém xdy dung chinh sdch

T6 chirc phdi hop:

A

Ban Giam Doc

Can b chi dao

TA

Céac phong ban

A

______ »| Can b¢ cong nhin |,
vién cac phong

So db 3.1 Phoi hop thuc hi¢n xay dung chinh sach
Quan hé chtrc nang: =~~~ 777777 >
Quan hé tryc tuyén: ————*

Quan hé phéi hgp: >

Tréach nhiém cua cac phong ban va cac thanh vién:
- Trach nhiém cta Ban giam dbc: Chi dao xdy dung chinh sach thu hat khach
hang, xét duyét nhitng ¥ kién, dé xut cta cac can bd chi dao ciing nhu cac thanh
vién trong Cong ty. Duyét nhitng chi phi lién quan dén qua trinh xay dung chinh
sach nay.
- Trach nhiém cua cac can bd chi dao hoat dong xay dung chinh sach:
+ Tong hop bao cdo vé viéc tim hiéu nhu cu khach hang cua nhan vién.
+ Nghién ciru nhu cau thi truong ciing nhu nhu cau cta khach hang vé nhu cau ay
thac dich vu giao nhan.
+ Nghién ctru kha nang dap ung cac nhu cau khach hang cia Cong ty.
+ X&c nhan nhirng chi phi phat sinh trong viéc thuc hién xay dyng chinh sach.
+ D¢ xuat phwong an va cing tham gia 1ap chinh sach thu hat khach hang véi cac
can bo va Ban giam ddc.
- Trach nhiém cua cac phong ban va thanh vién khac: Cac phong ban phai tham
gia phéi hop thuc hién xay dung chinh sach theo hudng dan cua can bo chi dao.
Céc thanh vién c6 trach nhiém tim hiéu nhu cau cua khach hang va lap bao céo
nop lai cho can bd chi dao. Mbi thanh vién déu c6 thé dua ra nhiing sang kién dé
XUAt cho viée x4y dung chinh sach.
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3. Ldp chinh sdach thu hat khach hang

Mo rong dich vu nhan uy thac tron goi:

Céc dich vu ma HDL cung cap phuc vu khach hang trong hoat dong kinh
doanh XNK bao gém: TNT (chuyén phat nhanh cac loai ching tir), giao nhan,
van tai ndi dia, kho bdi, qua canh. Pay la nhitng dich vu chinh ma Céng ty
thuong xuyén lam khi khach hang uy thac hoat dong giao nhan XNK cho Cong
ty. Ngoai ra con mot sé dich vu ma Céng ty thuong xuyén l1am 1 to chirc giam
dinh hang hoa, dao container, dong rt hang ra vao container...

Vi nhitng khach hang chuyén san xuat nhu Cong ty THHH Ford Viét Nam
thi ho mudn uy thac toan bd cho Cong ty dé ho chu tim vao cdng viéc san xut
kinh doanh. Trong nhirng trudng hop nhu vay, cong ty nén nhan toan bd va tuy
tung khach hang voi quing duong van chuyén ndi dia ma tinh gia cudc. Nhung
da phan cac Cong ty mudn nhap khau ¢ Viét Nam thuong trong khi ky két hop
d6ng mua ban déu 13 mua FOB nén khong danh dugc quyén van tai qudc té tirc 1a
van chuyén dudng bién. Néu 1am tét dich vu uy thac tron goi todn bo hoat dong
xuat nhap khau, Cong ty sé& thu hit duoc thém nhiéu khach hang vé phia minh va
c6 thé tro thanh khach hang thuong xuyén cia Cong ty.

Dich vu tw van mién phi:

Trong qua trinh thyc hién nghiép vu giao nhan, Cong ty nén cung cip hon
nita cac dich vu mién phi cho khach hang ma dic biét 1 cac dich vu tu van. Boi
vi kinh doanh mua ban XNK luén ludn vap phai mot hang rao luat 18, thué quan
tap tuc diéu kién mua ban rit khac nhau, bén canh d6 con c6 luat chung cua céac
hiép hoi quéc té. Hon nita ngay tai nudc ta thi cAc quy dinh, luat 1€, thong tu van
ban chi dao hoat dong XNK ciing thay theo tirng thang, quy, nam...

Van dé dat ra 1a khong dé nhirng hiéu biét d6 chi ap dung trong kinh doanh
ma phai 1am sao cho khach hang hiéu vé trinh 6 chuy@n mon caa Cong ty tir d6
6 niém tin vao Cong ty. Pong thoi qua qué trinh tu vin Cong ty c6 thé ndm bat
duoc nhitng tim tu nguyén vong, mong mudn cua khach hang dé nang cao chat
luong dich vu, dap tmg moi nhu ciu cta khach hang, chi phi cho loai dich vu nay
la khéng cao.

Dich vu khuyén méi: D6i v6i nhitng khach hang thuong xuyén ty thac giao nhan
cho Céng ty véi khéi lwong 16n, Cong ty nén ap dung chinh sach nady. Co thé
danh cho khéach hang nhitng diéu kién wu di nhat dinh nhu: khach hang uy thac
cho Cong ty trén 1000container/ nam thi s& dugc hudng cudc phi thip hon va
nhung uu tién trong qua trinh 1am hang, ciing c6 thé thuong bang hién vat... Con
nhitng Cong ty c6 sd luong container uy thac tir 500container/ nim thi $& nhan
duoc khuyén méai nhung it hon. Cét lam sao dé tao mdi quan hé than tin véi
khach hang thuong xuyén.
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Ha thdp cude phi giao nhdn: Viéc ha thip cudc phi giao nhan phai tinh toan hét

site k¥ ludng, mic cude duge ha thip khong duwoc thip hon nhiéu so voi dbi tha
canh tranh, ciing khong ha thap gia cudc dé c6 thé giét chét d6i thu canh tranh
dong thoi giét chét chinh minh. Viéc ha thip phai 1am sao van dam bao d¢ tin cay
v6i khach hang va ddm bao doanh thu cho Cong ty.

Trién khai cic hoat dong Marketing: Thudng xuyén ding quang cio, tap chi va

nang cap Website cia Cong ty, cung cip nhiéu thong tin vé dich vu cong ty cung
cap va céc hoat dong thudng nién cho khéch hang biét. T6 chire gip gd, tang qua,
tang lich cho khach hang nhan dip L&, Tét nham tao mdi quan hé kinh doanh lau
dai. T6 chic hoi nghi khach hang hing nim qua d6 cam on sy ung hd cia ho
ddng thoi lang nghe nguyén vong mong mudn cua ho dé kip thoi khic phuc thiéu
s6t nang cao chat lugng phuc vu. Tham gia cac hoat dong tai trg, bao troe dé cho
tén tudi va biéu twong ciia Cong ty ludn trong tam tri khach hang.

Ddnh gia téng quan vé chinh sich thu hit khdch hang:

Nhin chung thi chinh s&ch nay khdng phai hoan toan mai ma ngay khi thanh
lap Cong ty da phai xét nhitng giai phap thu hut khach hang nhung ¢ day no dugc
lap ra dya trén sy d6i méi cac dich vu cii. Chi phi cho phuong an nay khong cao
va nd co thé 1am Cang ty hoat dong hiéu qua hon. Khi p dung chinh sich nay
tang do tin twong ctia khach hang, ho s& khong phai lo ling vé nhiing bat loi trong
qua trinh giao nhan ciing nhu ha thip dwoc chi phi cho nghiép vu ndy. Viéc thuc
hién chinh sach ndy hoan toan c6 loi cho Cong ty, boi khi khach hang dén véi
cong ty dé uy thac giao nhan nhiéu hon thi ho s& st dung nhiéu hon cac dich vu
ma Cong ty cung cap.

3.2.3 Hoan thién cong tic 1dp mdt sé chirng tir quan trong trong hoat dong
nhan hang nhap khiu hang hoa bang container
1. Ngi dung cuia gidi phap

Viéc lap nhirng chung tir ¢6 lién quan dén giao nhan hang hod nhap khau 1a
mot trong nhitng cong doan ma Cong ty phai tién hanh dé 1am tha tuc Hai quan
va thu tyc nhan hang véi tau. Muc dich cua Cong ty 1 gitip ngudi nhap khau
nhan hang theo dang qui dinh. Bing viéc hoan thién cong tac 1ap ching tir s& gitp
cho Cong ty hoan thanh muc dich d6 mot cach nhanh chéng va ¢ hiéu qua nhét.
Duéi day 12 mot sb chimg tir quan trong ma Cong ty can phai 14p trong qua trinh
nhan hang nhap khau.

To khai Hdi quan hang hod nhdp khdu: Td khai hai quan va phu luc to khai.

Khéng riéng gi ¢ Viét Nam ma ¢ cac nudce khac cling vay, viéc lam cac thu
tuc khai bao Hai quan thuong ludn giap nhiéu phién phirc va tén nhiéu thoi gian.
Vi & cac khau trudce cia qua trinh 1am tha tuc chu yéu 14 cac gidy to ching tir ma
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Cong ty d4 c6 duoc tir ngudi xuat khau, dai 1y hdng tau va ngan hang. Con ¢ khau
nay la d6i twong giira hang hod va ching tr. Bat cr viéc xay ra mot sy khong an
khop nao trong bo ching tir hodc gitra hang hoa va chiang tir thi moi hau qua
Cong ty phai chiu trach nhiém. Khi nhan hang tai Cang néu hai quan cang va bai
phat hién ra bat ky mot sy khong dong bd ndo cia bd chimg tir thi Cong ty &
phai ra vé va tién hanh 1am lai thu tuc sao cho khép vi vay sé& rat mat thoi gian va
tang thém 1& phi hai quan, viéc 14y hang bi ngung tré gay anh hudng cho khach
hang va uy tin ciia Cong ty. Nhu vay dé hoan thién tot khau 1am tha tuc Hai quan
cho bat ky mot 16 hang nhap khau nao thi Cong ty can nghién ctu, nim rd qui
dinh 1am tha tuc Hai quan d6i voi hang nhap khau.

- Bién vao to khai hang héa nhap khau
Dang ky to khai - Nop ho so khai bdo cho hai quan

.

- Kiém tra bo hd so
Hai quan tiép nhan ho so - Luén chuyén to khai
- bong dau va tiép nhan 101 khai

|

Hai quan thong bao kiém tra hang hoa

'

- Tién hanh Kiém tra
Hai quan tién hanh kiém tra - Ghi két qua kiém tra

l

- Phiic tap hd so

Két thic thu tuc - Vao s theo ddi

- Pong dau va hoan thanh tha tuc hai
quan

So d6 3.2 Qui trinh 1am thi tuc Hai quan hang hoa nhap khau

Lap to khai Hai quan: Day 1a mét trong nhirng khau rat quan trong cua qua
trinh 1am thi tuc Hai quan. Do d6, dé c6 thé hoan thanh mot cach nhanh chong va
hoan thanh chinh xac thi trong qua trinh 1ap to khai Hai quan, Cong ty can phai
c6 day du thong tin can thiét lién quan dén viéc 1ap to khai nay nhu: "Luat Hai
quan va cac van ban huéng dan thi hanh vé thu tuc Hai quan, ché do giam sat
kiém tra Hai quan d6i voi hang hoé xuit khau nhap khau (Tong cuc Hai quan -Ha
Noi 12/2001)"

Biéu thué xuat nhap khau, thué gia trj gia ting 4p ma cho hang hoa va mot
s6 cac van ban, théng tu khac.
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Ngoai ra con can phai co nhiing thong tin vé hang hoé théng qua hop dong
ngoai thuong, va cac ching tir ma Cong ty nhan duoc tir nguoi xuat khau... TO
khai hai quan HQ/2002-NK gém c6 38 muc, 2 mit, trong d6 todn bd cac thong tin
& mat sau 1a do co quan Hai quan ghi trong qua trinh kiém tra hang hoa (muc B
phan I) va phan kiém tra thué (phan B muc II). Trong mit trudc cta to khai thi
can bo 1ap to khai khong phai khai phan (to khai sb, ngay dang ky, sé lwong phu
luc t& khai, phan ndy danh cho can bd Hai quan ghi). Con tit ca cac muc cOn lai
thi can bo dang ky cua cong ty phai hoan thanh.

Trong to khai hai quan can nam 8 chi tiét tung muc dé dién thong tin va
tinh thué: (xem thém ¢ phuy luc)

- Muc 1 d&én muc 4: Cac thong tin lién quan dén cac bén lién quan trong qué trinh
giao nhan hang va ma s6 cua cac co quan.

- Muc 5 dén myc 8: Cac thong tin vé hoa don, hop dong.

- Muc 9: Phuong tién van tai: Ghi tén tau bién, s6 chuyén bay, s6 chuyén tau hoa,
s6 hiéu va ngay dén cua phuong tién van tai chd hang nhap khau tir nude ngodi
vao Viét Nam theo céac loai hinh van tai duong bién, duong hang khong, duong
sat. néu 16 hang duoc van chuyén bang dudng bo thi ghi loai hanh phuong tién
van tai khong ghi s6 hiéu.

(Trong muc ndy can cha y: Néu trong qué trinh chuyén ché chang hoa cé
su chuyén tai thi s& khong ghi phuong tién van tai d4 chuyén tai ¢ cac ching
trede ma phai ghi tén phuong tién van tai d& chuyén tai ¢ ching cubi va phuong
tién d6 cap Cang dich dé d& hang).

- Muyc 10 dén muc 13: Thong tin vé cang bdc d& hang, van don. Riéng & muc 11
nude xuat khau thi khdng ghi tén nude ma hang héa trunh chuyén qua do.

- Muc 14 dén 16: Thong tin vé diéu kién giao hang, thanh toan.
- Muc 17 dén 23: Thong tin vé hang hoa.
- Muc 24 dén 27: Thong tin lién quan tinh thué hang hoa.

Cha y: Ti gia tinh thué duoc tinh theo ngdy lap va ndp b hod so Hai quan va
thué nhap khau ciing nhu thué gia tri gia ting duogc tinh theo ngay d6. Néu nhu
sang ngay nop thué ma ti gia trén thi truong thay d6i theo chiéu huéng cé loi
hodc bat lgi cho Cong ty, ngudi NK thi Cong ty, ngudi NK déu phai ndp thué
theo ti gia tinh thué da khai béo nay.

Vi du: Myc 20 ghi luong 12 4 (4 xe 6 t0 nhap khau), muc 22 ghi don gia
nguyén té 1 5.000 (tinh theo hop dong USD muc 15) thi két qua ctia muc 23 1a:

4 x5.000 =20.000 USD.
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* Trong to khai Hai quan, ghi tong gia tri nguyén té cia cac mat hang khai
bao trén phu luc to khai.

- Trén phu luc to khai: ghi tri gia nguyén té cho tirng mat hang

Muc 24: Thué nhap khau: Ghi gié tri coa tirng mat hang béng don vi tién
Viét Nam

P6i v6i nhitng miat hang theo qui dinh duwoc ap dung muc gid trong
HDMBNT hoic trén héa don thuong mai dé 1am gia tri tinh thué Hai quan va don
gia nguy@n té 1a gia CIF hodc gia DAF (d6i voi hang nhap khau qua bién gioi dat
lién) thi "tri gia tinh thué" dwoc qui wdc d6i tinh tir [“Ty gid” (muc 15)] x [ “tri
gia nguyén t&” (muc 23)]. Néu don gia nguyén té khong phai 1a gia CIF hoic
DAF thi can ctr vao don gia ghi trén cac chung tir hodc theo qui dinh ctia co quan
nha nudc c6 thim quyén dé tinh ra gia CIF hodc gid DAF, tir d6 tinh ra thué theo
cong thue "tri gia tinh thué" = [“don gia nguyén t&” (muc 22)] x ["Ty gid” (muc
15)] x ["Luong" (muc 20)].

- Pi voi nhitng mat hang hoic 16 hang thudc dién phai ap dung gia trén
thué theo bang gia tinh thué t6i thiéu thi tri gia tinh thué 1a két qua cua phép tinh
"Muc gia toi thiéu theo bang gia do co quan nha nudc c6 thim quyén quy dinh" x
"Tugng" (muc 20) x "ty gid" (muc 15)

- Béi véi nhitng mat hang thudc dién tinh gi tri tinh thué Hiép dinh gia tri
GATT/WTO thi thuc hién theo cach tinh thué cua to khai tri gia theo quy dinh.

* Thué suit (%): Ghi muc thué sudt trong tng véi cac ma sé dd xéac dinh trong
tiéu thire (muc 18) theo biéu thué NK.
* Tién thué: Ghi s6 thué NK phai ndp d6i voi timg mat hang 1a két qua cta phép
tinh: "Tri gi4 thinh thué" x "thué sut" (%) cta tirng mat hang.
* Trong truong hop 16 hang co tir 4 mat hang tro 1&n thi cach ghi vao tiéu thuc
nay nhu sau:
- Trén to khai Hai quan: Ghi tong s thué nhap khau nop tai 6 "cong"
- Trén phu luc to khai: Ghi 18 gié tri tinh thué, thué suét, s6 thué nhap khau phai
nop cho tirng mat hang.
* Tri gia tinh thué: Tri gia tinh thué cua thué GTGT hodc TTPB 1a tong gid tri
thué nhap khau va thué nhap khau phai ndp cua timg mit hang. Cong thtc tinh:

"Tri gi4 tinh thué GTGT (hodc TTPB)" = "Tri gia tinh thué nhap khau" +
“tién thué nhap khau" (Muc 24).
* Thué sut: Ghi muc thué sudt GTGT (hoic TTPB) twong Gng v4i mé s6 hang
hoa d4 duoc xac dinh ma sé hang hod tai muc 18 theo biéu thué GTGT hoic
TTDB. Ghi s6 thué GTGT (hodc TTDB) phai nop 1a két qua caa phép tinh:
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" Tri gia GTGT (hoic TTPB)" x "thué suét (%)" cta tirng mat hang.

Vi dy: Mot 16 hang nhap khau c6 gia tri 200.000 USD (FOB YOKACHY)
thi khi can bo lap to khai Hai quan trong muc 24 va muc 25 s& phai tinh thué
nhap khau, thué GTGT (hoic TTPB) nhu sau:

Trude hét chuyén dbi tir FOB YOKACHY sang CIF Hai Phong theo cong
thirc: CIF=C +F + .

Trong do:
- C: (cost) la gia hang nhap khau theo gia FOB.

- F: L& chi phi van chuyén ching van tai chinh ttr YOKACHY dén Hai Phong
(gia tri F duoc lay tir Booking Note d& ky gitta Cong ty véi hang tau) thdng
thuong F = 15% FOB)

- I: 1a phi bao hiém cho 16 hang trén ching van tai chinh.
| =R x FOB =0,3% x FOB (tuy theo diéu kién bao hiém)
Khid6o CIF =FOB+1+F
= FOB + 15% xFOB + 0,3%x FOB
= 1,153 FOB = 200.000 x 1,153 = 230.600 (USD)
(Trong muc 15: Ddng tién thanh toan 1a USD, ty gi4 tinh thué 1a 20.890 VND/USD)
Khi d6 muc 24 ghi nhu sau:
- Tri gia tinh thué: 4.871.234.000 VND = (230.600 x 20.890)

- Thué sudt (%) 20% (duogc tra trong hudng dan st dung thué XNK va thué
GTGT ung voi ma sé hang hod)
- Tién thué nhap khau: 963.446.800 VND= (230.600 x 20.890 x 0,2)
Muc 25 ghi nhu sau: (Thué GTGT: 10%)
- Tri gia tinh thué: 5.780.680.800 VNP = (230.600+ 230.600 x 0,2) x 20.890
- Tién thué GTGT: 5.780.680.800 x 0,1 = 578.068.080VND

Hién nay thi viéc khai bao hai quan dién tir vao trong qua trinh lam thu tuc
hai quan dang duoc ap dung rong rdi cho cac doanh nghiép xuit nhap khau. Khai
b&o hai quan dién tir s& tiét kiém duoc thoi gian cho doanh nghiép khai bao hai
quan, thay cho mot bo ho so khai bao day 1a mot to khai hai quan duy nhét va gon
nhe, nhung bén canh d6 khai bao hai quan van coOn gip mot sb tré ngai do nhan
vién chua cé trinh d9, do ngh&n mang thudng xuyén xay ra, su ¢b dudng truyén
lam cham tré. Nhung twong lai viéc ap dung khai bdo hai quan dién tir s& tiét
kiém cho Cong ty dugc nhidu thoi gian va chi phi cho céc thu tuc.
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Céc thu tuc Hai quan c6 thé chiém mot phan 16n thoi gian va niang luc hoat
dong cua CONng ty. Do viy, Cong ty can c6 sy khéo 1éo, tinh chinh xac va sy hiéu
biét tién hanh qué trinh khai thué Hai quan c6 hiéu qua va thoa man nhu cau khach
hang cua minh. Qué trinh ndy gom sy suu tip nhiéu loai ching tir va dién mau to
khai, thué nhap khau, VAT mét cach dung dan. Hon nita thi tuc Hai quan yéu cau
phai qua kiém tra sat thyc té dung loai hang hoa d duoc 4p ma tinh thué, d6i khi
phai xuat trinh hang hod va cho thdng quan khi cam két dam bao tit ca cac loai phi
va thué.

Viéc khai bao thii tuc Hai quan vao thoi gian ndo cling can phai duoc tinh
toan hop 1y bai vi néu nha nhap khau mudn duoc no thué thi luat Hai quan Viét
Nam cho phép nguoi nhip khau nop thué cham 30 ngdy ké tir ngay diang ky khai
bao Hai quan, néu nhu viéc 1am thu tuc khai bao Hai quan dién ra trudc khi d&
hang tir 1 tudn dén 2 tuan thi s ngay dugc ndp thué cham cua ngudi nhap khau
chi con lai tir 15 dén 23 ngay. Pong thoi khi khai bao Hai quan thi ty gia tinh thué
dugc tinh vao ngay ndp hd so ma trén thi trudng ty gid cuia dong tién thanh toén
dang giam gi4 thi c6 thé 1am cho nguoi nhap khau chiu thiét do viéc khai bao Hai
guan gua sém nay.

Viéc kiém ho4 hang hoa cua Hai quan trude khi hang hoa duoc thong quan
la cOng viéc bat budc theo quy dinh ctia nha nude nham ngin chin nhitng hién
twong tiéu cuc nhu gian 1an thuong mai c6 thé xdy ra.

Pé d¢am bao cho viéc kiém hoa duoc dién ra nhanh chong va hiéu qua thi
Cong ty phai chuan bj day du cac phwong tién, cong cu hd trg dic luc cho Hai
quan tién hanh kiém tra. Ngodi ra trong qué trinh 1am tha tuc Hai quan néu hai
quan cd yéu cau ndo thi Cong ty phai triét dé tuan thit moi quy dinh cua Hai quan
nham tranh nhirg phién ha ric rdi.

2. Khéc phuc nhitng chdm tré trong viéc hodn thién bé chirng tir

Véi su déy manh cua tc d0 van tai, dic biét 1a viéc st dung phuong tién
chuyén cho bang Container ngdy cang nhiéu. Déi khi trong qua trinh chuan bi
Cong ty can luu ¥ ngudi nhap khau giuc nguoi xuit khau giri todn bd cac chimg
tir 48 duoc yéu cau trong hop dong thuong mai khi da giao hang Ién phuong tién
van tai mot cach nhanh chong.

Nguyén nhan ciia nhiing sw cham tré: Nhiing cham tré trong viéc hoan thanh
b chung tir dang trd thanh mot van dé nghiém trong. Sai sot ctia con ngudi 1a mot
trong nhirg nguyén nhan 16n va ciing c¢6 thé do nang luc cong tic cua nhan vién
trong nhirg co quan hiru quan gy nén. Chu yéu 1a do kinh nghiém cua nhan vién
Cong ty con han ché, chua tuan tha theo quy trinh 1am viéc khoa hoc. Nhiing
nguyén nhan phd bién nhét cua su cham tré:

68



- Nguoi xuit khau gui thiéu mot trong nhitng ching tir can thiét dd duoc yéu
cau.

- C4c sai st vé nhitng thong tin giita cc ching ti.

- Cham tré trong viéc lién lac giita nhan vién Cang, Hai quan va cac co quan.
- Khi nhan b chiig tir khong xem xét kiém tra ki luong.

- Cham tré & Ngan hang do c4c ching tir khong an khép ...

Khic phuc nhirng cham tré sai s6t: Dé khiac phuc nhitng vin dé nhu thé can
phai c6 nhan vién ding chirc ning giai quyét cong viée chimg tir.

Trong qué trinh nhan bo ching tir ctia nguodi xuat khau, can bo 1ap chimg
tir can phai kiém tra d6i chiéu k¥ ludng gitra cac ching tir v6i nhau, néu c6 sy sai
léch thong tin vé hang hod giita cac chung tir thi can phai tim hiéu nhitng nguyén
nhan nao gay ra su sai léch do6, sy sai 1éch bat dau tir ching tir ndo, can phai lién
lac nhanh v&i ngudi xudt khau dé tim hiéu nguy@n nhan céc su sai léch d6 va yéu
cau stra ddi chimg tir cho 4n khép voi nhau. Ap dung hai quan dién tir s& 1am
giam thoi gian luén chuyén chimg tir va bo chimg tir gon nhe con lai chi 1a ¢6 1 to
khai hai quan tranh duoc sy mat mat trong ludn chuyén.

Pé tranh nhitng sai sot trong qua trinh hoan thién ching tir, giao nhan thi
can bo cong ty can tuan thu quy trinh 1am viéc tranh nhiing sy c¢b xdy ra gy anh
hudng dén uy tin cuia Cong ty va gay cham tré hoat dong san xuat kinh doanh ctia
Cong ty.

A. Giao nhén, ky déng diu hé so

Buérc 1: Tiép nhin ho so, chimg tir tai li¢u do khach hang giao
- Chuan bi: Lién hé trudc v6i ngudi giao hd so.

- Giao nhan ho so: Co mit tai dia diém giao hd so ding gio, kiém dém sb luong
hd so, chtng tir can than va ghi vao s6 giao nhan rd rang ngay gio, ho tén nguoi
giao nhan...

- Sau khi giao nhan hd so: Cap nhat vao s6 theo ddi.

Buwéc 2: Chuyén b hé so da 1am cho khach hang ky va déng déau

- Chuan bi: + Lién hé véi ngudi ky hd so.

+ Kiém tra day du va tinh nhat quan so bo vé s6 liéu ciia bo ho so.

+ Sap xép lai bd hd so néu can thiét. Bao cdo ngay cho cip trén khi xay ra sai sot.

- Ky va dong dau ho so: + Giao bd hd so cho nguoi ky, theo ddi qua trinh ky ho
so dé dam bao khong co su sai sot hodc ky thiéu.

+ Trudc khi dem bo ho so di dong dau phai kiém tra lai.
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+ Giao hd so da ky cho ngudi phy trach dong déu va phai theo ddi qua trinh déng.
+ Trudc khi mang b hd so vé phai kiém tra.

- Sau khi ky dong ddu ho so: Ban giao day du cho truéng phong, cap nhat thong
tin vao sb theo ddi.

B. Lam hé so

Buéc 1: Chuén bi hd so khai bio hai quan

- Kiém tra bd hd so nhan dugce tir khach hang. Trong vong 15 phdt phai bao céo
cho truong phong néu phat hién thiéu chimg tir, hd so khong dong nhat.

- Chuan bi dy du van ban phap qui co lién quan va cac biéu mau 1am hd so.

- Va0 s6 theo ddi 1am ho so.

Buwéc 2: Lam hd so

- Kiém tra chi tiét tit ca cac chung tir c6 lién quan. Trong vong 2 tiéng ddng ho
phai bao céo néu phat hién sai sot.

- Khai b4o vao mau biéu trén may tinh, im t& khai va cac phu luc, sao chup tat ca
Cc4c chtng tir va soan thao cac cong vin can thiét.

- Kiém tra va sap xép bo ho so d4 hoan thanh.

Buwéc 3: Sau khi hoan thanh b hd so

- Giao lai bd hd so cho cip trén kiém tra. Diéu chinh, sira chita nhitng chd sai sot
ma cap trén phat hién.

- Cap nhat thong tin vao s theo ddi.

- Cap nhat thong tin can thiét vao co so ditr liéu: t8n,ma hang, ma thué, van ban
phap luat co lién quan madi ban hanh...

- Sao chup va luu trit tit ca cac ho so, ching tir, tai liéu cong vin co lién quan.

C. Mg to khai

Budéc 1: Chuin bi ho so mang sang hai quan 1am thi tuc khai bao

- Kiém tra lai bo hd so: S6 lugng chimg tir, chit ky va con diu, céc thong tin co
ban trén to khai, phu luc va cac chirng tir, cong van kém theo.

Budc 2: Di mo to khai

- Mang toan bo t& khai, cac chimg tir dinh kém va dia mém (néu c6) ra co quan
hai quan dé ma to khai.

- Vo sb va may tinh nhitng thong tin lién quan dén bo ho so.

- Tra 101 thong tin lién quan dén hd so ma can bo hai quan hoi. Néu khong tra 1oi

duoc bio céo cap trén ngay.
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- Tra 1& phi hai quan, 1am céc thu tuc lién quan khac theo yéu ciu cua can bo hai
quan.

- Nhan lai toan b ho so kém theo thong bao thué va cac ching tir hai quan khac
(néu c6). Kiém tra k¥ trueée khi mang ve.

- Ghi day du thong tin vao mAu theo ddi mo td khai.

Buwdc 3: Sau khi m¢ to khai

- Giao lai cho truong phong toan b hd so kém theo cac chimg tir hai quan (néu
co)

- Va0 s6 theo ddi cac thong tin can thiét vé b hd so do minh di mé t& khai.

- Theo ddi viéc ndp thué, ng thong bao thué, ching tir gc.

D. Giao nhdn hang hoa

Buwéc 1: Chuin bi giao hang theo yéu cau ciia khach hang
- Thu thap day du cac thong tin can thiét vé 16 hang va yéu cau giao hang.

- Chuan bj ddy du: Bién ban giao hang, Packinglist va c4c ching tir can thiét
khéc.

- Pién trude thong tin vao bién ban giao hang.
- Lién hé trude véi ngudi nhan hang dé phdi hop nhan hang.
- Kiém tra hang héa trudc khi giao.
Budrc 2: Giao hang
- Xuit trinh cho bao vé phiéu giao hang trudc khi ra cong (néu lay hang tir kho
béi cua Cong ty)
- C6 mit tai dia diém giao hang dung thoi gian quy dinh.
- Théng bo cho ngudi nhan hang biét dé nhan hang.
- Ludn c6 mit tai dia diém giao hang va theo ddi sat qué trinh rat hang cua cong
nhan va xe nang, thuc hién viéc kiém dém sé lwong, quan sat hién trang hang hoa
va giao hang cho nguoi nhan theo danh muc hang hoéa.
- Ghi chép day du thong tin hang hda vao bién ban giao hang (it nhit 3 ban gc)
va lay day du chit ky cua ngudi nhan hang, lai xe va ngudi 1am chimg néu can
thiét.
- B40o c4o ngay cho cap trén néu xay ra bat ky tinh hung phat sinh nao ma khong
tu minh xtr 1y ngay dugc.
- Tuén thu nguyén tic giao hang:
+ Giao diing sb lugng theo danh muyc hang hda.
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+ Giao nguyén dai, nguyén kién. Néu hang khdng con nguyén dai, nguyén kién
nhu mat niém phong, thing bi rach, bep méo... thi phai 1ap bién ban ghi nhan
hién trang, kiém dém chi tiét bén trong va lay chit ky cua tit ca nhitng ngudi c6
lién quan: nguoi nhan hang, 1ai xe, va nguoi lam chung.

Buwéc 3: Sau khi giao nhan hang

- Cap nhat thong tin vao so theo ddi.

- Tap hop day du bién ban giao hang (02 ban gbc) d4 duoc dién day du thong tin
va chit ky cua tit ca cac bén lién quan.

- B4o cdo hang ngay cho cip trén vé: thoi gian giao hang, qua trinh giao hang,
c4c van dé phat sinh. ..

- Tap hop, sao chup va luu trit tit ca cac ching tir c6 lién quan.

Két ludn: DBé quy trinh giao nhan hang NK dién ra t6t dep nhanh chéng thi
Cong ty nén hoan thién hon nira cong tac lap, luu trit bao quan, luu chuyén bo
chung tir, don ddc nhan vién hoan thanh can than, ty my cong viéc duogc giao theo
dung quy trinh, ciing c6 thé cr nguodi giam sat nhan vién moi chua cé kinh
nghiém trong thoi gian ddu dam bao coéng viéc dién ra sudn sé, tranh xay ra
nhitng sai sot trong qua trinh giao nhan hang lién quan dén chang tir. Cong ty can
thuc hién t6t cic van dé trén s& giup cho qua trinh nhan hang nhap khau nhanh
hon, kinh danh ¢6 hiéu qua hon.

3.2.4 Hoan thién cong tac van chuyén hang nhap khau cho chii hang

Pé thyuc hién dugc khau van tai ndi dia ndy Cong ty can phai c6 mot su
chuan bi k§ ludng ddng thoi phai td chirc tot qua trinh chuyén ché thi méi dam
bao an toan cho hang hod ciing nhu tién do thoi gian giao hang.

1. Chudn bi nhin céng, kho bai phwong tién dé phuc vu tot qud trinh Vin
chuyén

Viéc tim hiéu nhitng dic tinh riéng biét cua hang hoé4 can van chuyén dén
cho chi hang NK ¢6 mot ¥ nghia hét sitc quan trong, bai vi néu nhu khong nam
bat hiéu 18 duoc qua trinh van chuyén va 1am cho hang hoé dé bi bién chat, hu
hong, d6 v&. Pong thoi voi qua trinh 1am thi tuc nhan hang NK thi Cong ty can
phai c¢6 su chuan bi vé nhan cong, kho bai ciing nhu phuong tién van chuyén dé
c6 thé tién hanh xép dé, luu kho hodc van chuyén thang hang NK dén cho chu
hang theo diing tién d6 thoi gian da thoa thuan giita hai bén. Hién Cong ty dang
c6 loi thé rat 16n 1a co duge mot hé théng kho bai khang trang c6 thé phuc vu tot
nhat moi nhu cau luu gitt bat ky mot loai hang ho& nao. Tuy nhién ciing can xac
dinh tinh hop 1y cua ting 16 hang trong viéc luu giir & vi tri kho bai nao dé thuan
tién nhét cho viéc xép do va nang ha hang hoa dé van chuyén.
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Néu nhu hang nhap bang container ma khdng yéu cau luu kho bai cua
Cong ty thi sau khi nhan tir Cang Hai Phong, Cong ty s& bé tri, diéu do xe giao
hang cho chi hang. Vao thoi gian cao diém cia hang tir khoang thang 10 nim
trede dén thang 3 nam sau thi Cong ty khéng da xe dé van chuyén container cho
tit ca cac khach hang nén can phai thué xe ngoai dé ché hang, dam bao ding thoi
gian tién do giao nhan cho khach va giit uy tin ctia Cong ty.

Hién nay, khu vuc Hai Phong va Hai Duong c6 kha nhiéu cac Cong ty van
tai 16n chuyén chd Container, hang hod xuat nhap khau nhu Cong ty van tai Dong
Do, Truong Giang, Thinh Phat, An Huy, Hatexim... Pay la thi truong van tai véi
doi ngli phuong tién hién dai chuyén dung va ddi ngii 1ai xe giau kinh nghi¢m,...
v6i nhitng yéu td nhu vy ho c6 day du kha ning dam bao tién d6 giao hang va do
an toan cao trong qué trinh chuyén chg. Do Cong ty cling c6 mot doi xe chuyén
ché container va viéc xay dung gia thanh va do tin ciy dd dugc khang dinh. Do
d6 khi lwa chon phuong tién thué ngoai dé dam bao khi hang nhiéu thi Cong ty
phai chii y dén yéu t6 gia ca va sy an toan tin cay cho hang hoa.

Néu 1a hang yéu cau luu kho nhu cua Ford thi hang hoa dugc luu giir tai
kho riéng ctia Cong ty phai dugc an toan, kho bai phai duoc chudn bi tét, du tiéu
chuan phu hop voi nhirng diéu kién k¥ thuat bat budc ap dung d6i véi timg loai
hang hoa da dugc nghién ctru tim hiéu.

2. Hoan thién céng tic vidn chuyén container cho chii hang nhdp khiu

Thoi diém hang nhiéu kéo dai tir thang 10 nam trude dén tam thang 3 nim
sau. Nhu vay trong ndm chia thanh 2 thoi diém tir thang 10 nam trudc dén thang
3 ndm sau 1a 6 thang cao diém con lai 1a 6 thang vao thoi 1y thip diém cua hang.
C6 khi vao thoi diém it hang hau nhu doi xe ngdi khong, do khach hang cua Cong
ty 1a da phan 1a khach hang thudng xuyén. Vao thoi giai cao diém cta hang thi xe
ctia Cong ty van van chuyén duoc nhung cham thoi gian giy anh huong dén san
Xuit ctia khach hang, vi ké hoach lay hang & cang 1a theo ting khach hang. Vay
dé tranh 13ng phi vi c6 thoi gian hang khéng nhiéu nén Cong ty nén xem xét viéc
thué xe ngoai dam bao tién d6 hang cho khéach. Vé lau dai va néu chién lugc thu
hat thém khéch hang tdt dam bao sy dong déu ctia hang trong nam thi ¢ thé nghi
toi phuong an dau tu thém phuong tién. Nhung véi tinh trang ctia Cong ty nhu
hién nay thi viéc Iua chon Cong ty van tai thué ngoai vao thoi gian hang nhiéu 1a
hop 1y hon.

Nhung ngoai viéc thué phuong tién ngodi thi Cong ty ciing can co su phdi
hop chit ché giira cac phong ban, nam bat hang hoa trong kho dé biét thoi diém
khéch hang can mat hang nao dé san xuat trude, dé co thé bd tri sip xép kho, 6
ké hoach dua xe di 14y hang wu tién khach hang Ford trudc, sau d6 van chuyén
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can d6i v6i cac khach hang con lai dam bao thoi gian giao hang. Tranh thué xe
ngoai cang nhiéu cang tot, dam bao quay vong xe phuc vu cho Cong ty khai thac.
Bang 3.1 Bang so sanh gia cwéc van tai ciia mot s6 Cong ty van tii ngodi
DVT: VND (Tinh cho 1 container 40°)

Tuyén dwong Cudéc van chuyén/Freight charges
>TT Liy Tré hang/déng hang . a? v van nggt Y| Ctyvan tai
hang/vé Place of loading/unloading . g S Thinh Phat
Giang Hatexim

1 Hai phong | Cam Pha 3,440,000 | 3,449,025 3,450,000
2 Hai phong | Cira Ong 3,450,000 | 3,589,708 3,600,508
3 Hai phong | Méng Duong 3,580,000 | 3,671,113 3,680,000
4 Hai phong | Méng Cai 5,650,000 | 5,674,068 5,680,500
5 Hai phong | Ubng Bi 2,230,000 | 2,336,714 2,340,000
6 Hai phong | Ha Long 2,680,800 | 2,709,817 2,712,300
7 Hai phong | CéiLan 2,570,200 | 2,577,294 2,580,000
8 Hai phong | Mao Khé 2,354,550 | 2,404,551 2,410,500
9 Hai phong | Pong Triéu 2,537,430 | 2,540,225 2,545,200
10 | Hai phong | Hai duong 2,269,012 | 2,296,012 2,300,000
11 | Hai phong | KCN Nam S4ch-Hai duong 2,148,680 | 2,160,339 2,163,400
12 | Haiphong | KCN Pai An - Hai duong 2,370,300 | 2,372,365 2,375,360
13 | Hai phong | KCN Tan Truong - Hai duong 2,380,500 | 2,391,527 2,395,500
14 | Hai phong | KCN Phb Noi A 2,730,000 | 2,734,864 2,740,500
15 | Haiphong | Yén My - Hung Yén 2,860,000 | 2,866,676 2,870,600
16 | Hai phong | Nhu Quynh - Hung Yén 2,968,000 | 2,972,706 2,975,700
17 | Haiphong | Sai Pong - Gia LAm - HN 3,100,560 | 3,108,380 3,110,400
18 | Hai phong | Vin Dién - Ha ndi 3,278,207 | 3,281,207 3,285,300
19 | Hai phong | Péng Anh - Ha noi 3,810,800 | 3,817,845 3,823,560
20 | Haiphong | KCN Quang Minh- Vinh Phic 4,214,600 | 4,215,574 4,220,780
21 | Haiphong | KCN Khai Quang - Vinh Phic 4,568,800 | 4,570,307 4,575,350
22 | Haiphong | Toyota-Vinh Phic 4,160,700 | 4,165,917 4,170,000
23 | Hai phong | Tir Son - Béc Ninh 3,498,700 | 3,503,708 3,510,000
24 | Hai phong | Qué V0 - Bac Ninh 3,635,400 | 3,639,381 3,643,000
25 | Haiphong | Phi Tho 5,250,800 | 5,251,597 5,255,600
26 | Haiphong | Viét Tri 4,840,576 | 4,844,576 4,850,500
27 | Haiphong | Ha Tay 3,870,300 | 3,874,310 3,878,260
28 | Haiphong | My Binh 3,460,000 | 3,464,053 3,470,000
29 | Hai phong | Pdng Vin 3,780,400 | 3,781,319 3,785,300
30 | Haiphong | PhuLy 4,210,890 | 4,212,924 4,215,000
31 | Haiphong | Ninh Binh 3,828,570 | 3,830,786 3,835,200
32 | Haiphong | Nam Pinh 3,425,890 | 3,429,294 3,432,300
33 | Haiphong | Théi Binh 3,010,500 | 3,011,527 3,015,500
34 | Haiphong | Thanh Hoa 5,175,900 | 5,180,831 5,185,100
35 | Haiphong | Vinh 6,359,000 | 6,364,115 6,370,000
36 | Haiphong | Bac Giang 4,030,850 | 4,034,923 4,037,780
37 | Haiphong | Lang Son 5,915,000 | 5,917,363 5,920,500
38 | Hai duvong | Pdng Vin 2,760,000 | 2,729,748 2,734,500
39 | Hai duong | Yen Vien 2,600,000 | 2,542,726 2,550,900
40 | Hai dwong | Vinh Yen 3,270,000 | 3,208,460 3,250,460
41 | Hai dwong | My Dinh 2,570,000 | 2,521,962 2,560,700
42 | Hai duwong | Lang Son 5,200,000 | 5,103,320 5,153,000
43 | Hai dwong | Mao Khé - Hai duong 1,800,000 | 1,744,056 1,789,000
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V4o thoi gian hang nhiéu trong nam thi voi doi xe ctia minh Cong ty van
phai thué xe ngoai dé cho hang. Vi vay viéc lya chon dugc mot Cong ty van tai
chuyén chd container dam bao an toan, tin ciy va gia ca hop ly 1a mot diéu rat
quan trong. Nhin vao bang 3.1 ta thiy: Dua trén tiéu chi vé gia ca dé dat hiéu qua
chia 1am 2 cung duong dé lua chon:

- L4y hang/ vo tir Hai Phong:
Cong ty van tai Truong Giang < C.ty van tai Hatexim < C.ty van tai Thinh Phat
- L4y hang/ vo tir Hai Duong:
Cong ty van tai Hatexim < C.ty van tai Thinh Phat < C.ty van tai Truong Giang

Dua vao Su so sanh trén COng ty c6 thé dua ra su lwa chon tly theo cung
duong van chuyén dé cling véi xe cua Cong ty giao hang ding hen cho khach
hang:

- Lay hang/ v6 tir Hai Phong: chon Cong ty vén tai Truong Giang.
- Lay hang/vé tir Hai Duong: chon Cong ty vén tai Hatexim.

Trén day 1a sy lya chon theo gid ca cla ting tuyén dudng, ngoai ra dé lya

chon Cong ty van tai ngoai phu hop con dya trén uy tin, ¢ dam bao an toan tin
cdy, mdi quan hé cua Cong ty voi cac Cong ty vén tai khac. Trong twong lai dé
dap tmg dugc khdi luong hang vao thoi ky cao diém Cong ty co thé 1én ké hoach
xem xét viéc dau tu thém phuong tién maéi phuc vu san xuét kinh doanh, dau tu
Mo rong.
T6 chirc qua trinh van chuyén: Sau khi da ky hop déng van chuyén va giao
hang 1én phuong tién van chuyén chd hang dén dung noi quy dinh ma ngudi uy
thac yéu cau thi Cong ty khdng phai da hét trach nhiém. Pé thyc hién qua trinh
van chuyén ndy thi ¢6ng thoi véi viéc ngudi van tai chd hang dén cho nha nhap
khau Cong ty phai cir 1 hodc 2 can bd cua Cong ty ciing 4p tai hang hod trong khi
van tai trén duong dé cing giam sat nhimg yéu cau k¥ thuat 4p dung cho hang
hoa duoc dit ra cho nguoi van tai va hd tro cho nguoi van tai trén duong di khi
gap nhirng kho khan trd ngai. Can bd ap tai hang phai luon gilr 1ién lac vai Cong ty
dé thong bao vé tinh hinh van chuyén. Khi gip kho khan can phai lién lac véi Cong
ty dé xin ¥ kién chi dao cua 1&nh dao Cong ty trong viéc xir 1y giai quyét tinh
hubng kho khin tré ngai do.

Trong qué trinh van chuyén can bo ap tai hang phai yéu cau ngudi van tai
thuc hién nghiém ngat nhitng yéu cau ky thuat ap dung cho hang hod dé giam
thiéu moi rui ro ¢6 thé xay ra.

Giao hang cho chi hang nhap khau: Khi hang hoa d4 dugc chd dén noi quy
dinh theo y8u cau cua chu hang nhap khau. Can bd 4p tai hang s& tryc tiép giao

hang cho chi hang va phai 1ap bién ban giao hanh theo ding khéi lwong chét
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lugng ma nha xuat nhap khau da uy thac cho Cong ty. Can b¢ ép tai phai moi truc
tiép chu hang hodc ngudi duge chi hang uy thac ky vao bién ban giao hang vi
day sé& 1a co s& dé Cong ty doi tién cudc phi giao nhan ciia ngudi uy thac. Can bd
ap tai co thé tryc tiép thu tién cude phi nhan hang nhap khau tir ngudi uy thac sau
dé ndp lai cho Cong ty.

Trong qué trinh d& hang giao cho ngudi nhap khau thi can b ap tai hang co
thé yéu cu chu hang giup d& vé viéc thué phuong tién nang ha hang hodc d& hang
dua vao kho. Viéc nay con tuy thudc vao thoa thuan gitra Cong ty va cha hang
trong hop ddng uy thac xem viéc do hang khoi phuong tién van tai 1a do ngudi
nhap khau 1am hay Céng ty tu 1am. Sau khi hoan thanh viéc giao hang cho chu
hang nhap khau thi Céng ty mai thuc sy hoadn thanh nhiém vu va hét trach nhiém
d6i voi hang hoa.

T6m lai, cong tac van chuyén hang nhap khau dén cho chu hang nhap khau
dong gdp mot phan khong nhod vao su thanh cdng ciia mdi thuong vu uy thac giao
nhan cua Cong ty. N6 tuy 1a khau cudi ciing dé thuc hién nhat trong toan bo quy
trinh nghiép vu nhan hang nhap khau bang Container nhung néu khong xac dinh
dung tAm quan trong cla cong tac ndy thi Cong ty s& khong dam bao duoc tién do
thuc hién hop ddng uy thac. Va néu khong may xay ra rai ro xudt phat tir sy
chuan bj khong ot ctia Cong ty thi Cong ty con phai boi thuong thiét hai cho nha
nhap khau trong khi gia tri cia mot 16 hang nhap khau khong phai 1a nho. Khi d6
c6 thé 1am cho Cong ty bi thua 15 nidng va giam di uy tin von ¢ trong kinh doanh
dich vu xuat nhap khau cta minh.

Nhan Van Rat hang 1 Luu
hang tir chuyén ra khoi 1) | kno
congty | | bai "| container "| container | hang
Cang vé kho dé kiém hoa
Hai béi cua hoa
Phong Cong ty 2
A
Giao tra Giao tra T6 chuc Pong
cgntainer b hang b qua trinh P hang vao
rong cho cho chu van container
hang tau hang chuyén

So @6 3.3 Qua trinh van chuyén va giao hang cho chia hang nhap khau
(1): Hang hoa Iuu kho béi ciia Cong ty.
(2): Hang khong Iuu kho béi cia Cong ty.
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KET LUAN

V61 chua dﬁy 10 nam hoat dong trong linh vyc kinh doanh dich vu xuat
nhap khiu, Cong ty C6 phan giao nhan kho van Hai Duong d4 tao duoc uy tin 16n
trén thi trudng va da c6 bé day kinh nghiém trong hoat dong kinh doanh ngoai
thuong. Hoat dong kinh doanh dich vu XNK néi chung va hoat dong giao nhan
noi riéng cua Cong ty khong ngung tang 18n. Vi kinh nghiém cta minh, Cong ty
d4 thiét 1ap dwoc nhitng méi quan hé tdt véi cac co quan hitu quan lién quan trong
nghiép vu kinh doanh cling nhu véi cac dai Iy hdng tau va véi cac chu hang XNK
tai khu vuc mién Bic cling nhu trong ca nudc. Khbi lugng co cAu cac dich vu ma
Cong ty dam nhan ngdy mot ting 18n thé hién 18 y chi quyét tAm cta can bo cong
nhan vién tai Cong ty trong hoat dong kinh doanh cta minh. Ngay cang ¢6 nhiéu
khéch hang tim dén voi Cong ty hon va dé 1a nhitng tin hiéu ddng ming trong
thoi budi canh tranh hién nay.

Tuy nhién trong mét vai nam tr¢ lai day tinh hinh kinh doanh cta Cong ty
¢ nhiéu bién dong. Khdi luong cac dich vu ma Cong ty dam nhdn c6 xu hudng
chung lai, hoat dong kinh doanh chura thyc sy mang lai hiéu qua cao nhu y mudn
cta cta Cong ty. Tat nhién diéu ndy ciing do anh huong khach quan tir nén kinh
té thé gidi nodi chung va kinh té trong nudc néi riéng, ma trong d6 linh vuc kinh
doanh ngoai thuong bi anh hudng nhiéu nhat.

Cung véi no 1a nén kinh té thi truong phat trién ngdy cang xuat hién thém
nhiéu nhitng coéng ty nha nudc ciing nhu tw nhan tham gia hoat dong trong linh
vuc kinh doanh XNK, vdi nguén von 1on, chuc nang cua mdt cang noi dia khu
vuc mién Bic ICD Hai Duong v6i hé théng trang thiét bi hién dai cing véi doi
ngu can bo nhan vién tré nang dong, sang tao dd tao ra mot thi trrdng canh tranh
rit gay git. Chinh vi thé, dung virng va phét trién manh hon trong nhitng nam t6i
thi Cong ty can cé nhitng chinh sach thay d6i phd hop voi kha niang ciia minh
cling nhu vai tinh hinh chung cua thi truong va nén kinh té dé ting cudng hon
nita sic manh canh tranh trén thuong truong.

Qua thoi gian tim hiéu, nghién ctu tai Cong ty va tiép xtc thuc té, em da
phan nao 1am quen duoc v6i phuong phap 1am viée trong thue té va danh gia kha
ning ap dung 1y thuyét vao thuc t& nhu thé ndo. Vi mong mubn Cong ty ngdy
cang phét trién manh mé hon, théng qua qua trinh tim hiéu nghién ctru va hoan
thanh dé tai nay, em xin déng gop mot sb ¥ kién nham hoan thién nghiép vu nhan
hang nhap khau bang container ciia Cong ty. Hy vong ring véi nhing y kién
duoc dé cap trong chuyén dé ndy s& mang lai nhiéu hitu ich trong viéc tham khao
va hoan thién hon nira nghiép vu kinh doanh tai Céng ty va trong cong tac giao
nhan no6i chung.
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Trén day 13 toan bo nodi dung do an tot nghiép ctia em. Do diéu kién thoi
gian c6 han nén dé tai ¢ con nhiéu thiéu x6t, cac van dé van chua dugc tim hiéu
sau vi vay rit mong duoc su gop ¥ ciia cac Thay Co, cac ban dé dé tai cua em cso
thé hoan thién hon nita, mang lai y nghia thyc tién cao hon.

Cubi cling em Xin chan thanh cam on Thay giao TS Ly Huy Tuén cling cac
Thay C6 trong bd mon Van tai Pudng bo va Thanh phd d4 gilp d& em rat nhiéu
trong qué trinh hoan thién dé tai ndy. Em ciing xin giri 10i cam on dén cac Co,
chi anh chi & Cong ty C6 phan giao nhan kho van Hai Duong, noi em thuc tap,
ciing da hd trg em rat nhidu trong viéc thu thap thong tin va sb liéu, tim hiéu quy
trinh 1am viéc dé hoan thanh dé tai nay.

Em xin chan thanh cam on!
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