Ban thém veé cac to chat ciia mot nguoi ban
hang giéi.

Néu ban mudn kiém tién bang nghé ban hang, néu ban mudn thing tién trong nghé
ban hang va néu ban mudn gy dung su nghiép twong lai cia minh bang nghé ban
hang. Ban yéu thich cng viéc ban hang nhung hinh nhu ban khong c6 nang khiéu
ban hang, ban bi ngudi khac nhan xét 1a khdng c6 té chat ciia mot ngudi ban hang,
diéu d6 khién ban budn 10ng? Khdng sao, ban con yéu thich cong viéc ban hang
khéng? Ban c6 mudn bién mong mudn ciia minh thanh sy that khong? Rat may
cho ban 1a dé tr& thanh mot ngudi ban hang gioi néu ban khong c6 mot kha niang
thién phd vé ban hang thi ban van hoan toan c6 thé trg thanh mot ngudi ban hang
gioi hodc 1a xuat sac trong nghé ban hang cia mot don vi, t6 chtrc néu ban chiu

Kho rén luyén cac duc tinh nhu dudi day.

CAC YEU TO QUAN TRONG NHAT CUA MOQT NGUOI BAN HANG
THANH CONG

1. Sang kién ban hang.

Viy nguoi ban hang lubn ludn can phai c6 nhimg hanh dong suy nghi sang tao dé
thoi vao trong san pham dich vu cia minh mot gié tri loi ich dé ngudi mua thay

duoc loi ich cua viéc mua.

Piéu nay lam cho ngudi ban hang ludn phai suy nghi vé cach thirc ban san pham
dich vu nhu thé nao, 1am sao dé dwa vao san pham dich vu ctia minh nhitng loi ich
thiét thuc tham chi d6i v6i mot san pham nhung mdi 1an ghé thaim ban hang phai

c6 mot khai niém méi vé lgi ich dé cung cap cho khach hang.

Dé c6 nhiing suy nghi sang tao vé loi ich cua san pham c6 thé dya vao Pdc tinh

san pham, dya vao thdng tin phan hoi ctia khach hang, cac khda tap huan va tai



liéu tap hudn san pham cua cong ty, cac nghién ciru khoa hoc c6 lién quan...Tom
lai, d& ban duoc hang hoa dich vu ban phai ludn ludn suy nghi, suy nghi va suy
nghi vi xét cho ciing két qua cua viéc ban hang dugc quyét dinh boi cach nghi chir

khong phai cach lam.

2. C6 ké hoach.

Khi ban 1am bat ky mot cong viée gi tir nho dén 16n ciing déu phai c¢6 ké hoach.
Viéc nho thi ké hoach ctia ban don thuin nam trong suy nghi ctia ban ma khong
can phai viét ra gidy. Nhung néu 12 mot ké hoach kinh doanh hay ké hoach ban
hang thi rat can thiét phai nam trén gidy va cang nhiéu dir liéu bao nhiéu thi ké

hoach ctia ban s& cang kha thi bay nhiéu.

Muc dich ciia vigc lip ké hoach bdn hang sé gitip ban:

_ Str dung thoi gian hiru hiéu cho mét ctra hang,

_ Hinh dung dugc nhitng viéc s€ 1am,

_ Pat dugc muc tiéu chu dinh (doanh sd, bao phi,...),

_ Khai théc triét d¢é duoc kha ning cua cira hang,

_ Gia tang muc do bao phii va két qua ban hang (khi hang hda ciia ban ma chiém
dugc khong gian trén quay ké ctia ctra hang dong nghia v6i viée ban day lui dbi

thu canh tranh cta ban ra khoi ctra hang)

Dir ligu dé Igp ké hoach:

_ Danh sach khach hang,

_ Danh muc hang hoa,

_ Chuong trinh khuyén mai,

_ Chuong trinh trung bay, quang cdo, ting mau,...
_ Dua vao chi tiéu doanh s6 (nim, quy, thang, tuan)

_ Dit liéu khac tuong tng nganh nghé.



Hai logi ké hoach ciia mét nhén vién ban hang:
_Ké hoach bao trim.

_ Ké hoach ban hang.

* Ngi dung ciia ké hoach bao trim (ké hoach viéng thim cira hang hang ngay caa
nhan vién ban hang), bao gom:

_ Tén ctra hang, dia chi, dién thoai, tén chu ctra hang.

_ Loai hinh/quy mé kinh doanh (si/1¢, I6n/nho...)

_Tan sudt ghé tham ( bao 1au thi quay lai chao hang)

_ Ngay ghé tham.

_ Tén nhén vién ban hang.

Luu ¥: Ldp thanh bang biéu.

* Ngi dung ciia ké hoach bdn hang, bao gom:

__Phan bd chi tiéu ban hang trong ngay ( phan bé tir chi tiéu thang)

_ Chia chi tiéu cho tung loai cura hang (loai A,B,C,...)

_ Xéc dinh san pham uu tién.

_Lén ké hoach cac dung cu quang céo (leaflet, woobler, standee, brochure...)
_Chuan bi lugng hang mang theo, ghi nh¢ hai diém chinh: Luong hang ban trung
binh va khi c6 khuyén mai

_ Xem lai két qua ban hang lan trude, ghi cha va nhd giai dap cac thic mic ban

hang trong lan trudec.

3. Hiéu biét san pham.

Ban sé& khong bao gio ban dugc hang néu ban khong biét ban dang ban tha gi va
n6 c6 loi ich gi ddi v6i ngudi tiéu ding nd. Trong Mot san pham thudng c6 hai
phan. Phan thtr nhét 14 Pic tinh san phiam bao gdm thanh phan cau tao, chat luong,
mau sac, kiéu dang... Phan th hai 12 c6ng dung/loi ich ciia san pham. Chung ta

can phai nam r8 toan b kién thirc vé san pham tir vu va nhugc trong dic tinh hay



loi ich ctia san pham thi chiing ta m&i c6 kha ning thuyét phuc khach hang, khi
trinh bay ban hang thi nhan manh vao cac lgi ich ctia san pham, cac dic tinh cta
san pham chi c6 ich khi n6 hd trg cho lgi ich san pham, nén nhé: “Pdc tinh san

phdm méi chi 14 gidi thiéu con loi ich méi thét sw 14 ban”

Bén canh d6 chung ta ciing phai co kién thirc vé gia, uu va nhugc ciia cac san
pham canh tranh, san pham thay thé. Khi ban hang thi nhan manh vao cac vu diém

ctia san phadm minh va ludt qua nhitng han ché.

Tuyét d6i tranh so sanh san pham ctia minh véi san pham dbi thi canh tranh, hay
cung cap day du kién thire cia san pham minh cho khach hang dé khach hang tu
so sanh ddi chiéu, khach hang s& nam thdng tin vé san pham it hon ban, néu ban
cung cap duoc nhiéu thong tin vé san phadm ctia minh so Vi san pham ddi tha cho
khach hang duong nhién khach hang s& chon san pham ctia ban mic du ¢6 thé san
pham ctia ban chua vu viét nhu san pham d6i tha nhung loi dung viée dbi thu
khong cung cap du thong tin cho khach hang cta ban nén khach hang cua ban c6

thé hiéu 1a san pham ctia ban tt hon.

4. Nhiét tinh.

Pbi voi mot nhan vién ban hang thi dtc tinh nhiét tinh cling rat quan trong, ban
phai c6 su say mé trong nghé nghiép, say mé gidi thiéu san pham d6i véi khach
hang, say mé giai dap cac thic mac cta khach hang khdng nhitng di ma con phai
tu van thém cho khach hang nhiing kién thirc ma ban hiéu biét trong linh vuc hang
héa dich vu ma ban cung cép, tham chi tu van ca nhing linh vuc trong x& hoi,
cudc sdng, gido duc, gia dinh... day chinh 1a diéu kién ban s& duoc khach hang
danh gia 12 mot nguoi ban hang dang tin ciy va tin ding san pham dich vu ma ban

cung cép.

Ngoai cac yéu td trén duogc coi 1a quan trong dbi voi mot nguoi ban hang néu

muén trd thanh ngudi ban hang gioi bén canh do cac dic tinh khac nhu: Kién tri



nhan nai, trung thyc, cau tién, hiéu biét tim 1y hanh vi cua khach hang... ciing
khéng kém phan quan trong n6 gidng nhu mot ban nhac hay duoc cau thanh boi
nhiéu ndt nhac & cac cung bac khac nhau vay. Trén hét nhimg dirc tinh trén can co

thoi gian trau doi tap luyén dé tré thanh mot thoi quen tét trong viée ban hang.



