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PHAN MG PAU

I Ly do chon dé tai

La mot trong s6 nhitng thi trudng dau tu hdp din- nganh vién thong Viét
Nam dang 13 dich d&n clia cdc nha diu tu nudc ngoai. Co hodi nhiéu va thich
thic ciing 1dm, Co hoi 13 cdc doanh nghiép trong nudc c6 diéu kién ti€p cin
cong nghé tién ti€n, phuong phap quan 1y hién dai, dudc thi sic trén diu trudng
qudc t€, mot san choi rong va binh ding, thach thic 12 chiu thém sitc ép canh
tranh kh4 16n khong chi giita cdc doanh nghiép vién thong trong nudc ma con
véi cac tAp doan vién thong 16n trén thé gidi

Pé c6 thé ding vitng trudc sy canh tranh nay cidc doanh nghiép vién
thong phai c6 mot ning lyc di manh ma vang phd séng, chat lugng dich vu va
gia cudc 12 3 vii khi canh tranh quan trong trong chi€n ludc kinh doanh ctia minh

Ditng trudc nhitng yéu cau d6, S-Fone phai nhanh chéng tin dung nhitng
di€m manh va co hoi cdia minh han ché€ nhitng di€m yé&u va de doa tir bén ngoai
dua ra nhitng gidi phdp t6i wu phat trién trong thdi gian dén.

Vi ki€n thitc hoc dugc tir chuong trinh MBA dong thdi bdn than Tac gid
dang cong tac tai khoi Chién Lugc clia Trung tAm dién thoai di dong S-Fone.
Pugc sy chap thuian cda TS.Nguyén Thanh Hoi- T4c gid di chon dé tai “Hoach
dinh chi€n ludc phat tri€én S-FONE dén nim 2015” lam dé tii ludn vin tot
nghiép cliia minh

IL. Poi tuong va pham vi nghién cifu ciia dé tai

- P6i tugng nghién ctru: PE tai nghién citu xoay quanh hoat dong cia cic

bo phan, phong ban & Trung tAm ciing nhv mdi trudng bén ngoai 4nh hudng dén

hoat dong kinh doanh ctia Trung TAm



- Pham vi nghi€n cttu: Trung tam di€n thoai di ddng CDMA (S-Telecom).
Tuy nhién d€ dua ra dugc cdc phan tich 1am rd cdc noi dung nghién citu, luin
vin md rong pham vi nghién citu sang cdc ddi thi canh tranh trong nganh
III. Phuong phap nghién ciu
P& phuc vu cho cdng tic nghién cifu luan vin ndy, tic gid dung phuong
phép md t4, thong ké nghién ctu, dinh lugng, k&t hgp véi phuong phdp phan tich
va phuong phap tdng hop. Pong thdi luin vin coi trong thuc tién, dic két kinh
nghiém tir thuc tién
IV. K&t ciu cta luin viin
Chuong 1: C6 sd 1y ludn
Chuong 2: Thuc trang hoat dong cua S-Fone trong thGi gian qua

Chuong 3: Hoach dinh chi&€n ludc phat trién S-Fone d€n nim 2015






CHUONG I: CO SG LY LUAN VE
CHIEN LUGC KINH DOANH

1.1 Céc khdi niém cd ban vé chién luge
1.1.1 Khai niém vé chi&n lugc

Chién ludge dugc hi€u 1a nhitng k& hoach dugc thi€t 1ap hoic nhitng hanh
dong dudc thuc hién trong nd luc nhim dat tdi cdc muc dich cla t6 chic. Nhu
vay chi€n lugc dugc xem 1a nhitng k& hoach cho tuong lai, titc 1a nhitng chi€n
lude duge du dinh va nhitng hanh dong dugc du ki€n thuc hién, titc 12 nhitng
chié€n lugc dudc hoach dinh d€ ti€n hanh thuc hién
1.1.2. Khadi niém vé quan tri chién lugc

Quan tri chién lugc 1a qud trinh nghién cdu cdc moi trudng hién tai cling
nhu tuong lai, hoach dinh cdc muc tiéu cda t8 chirc, dé ra, thuc hién va ki€m tra
viéc thyc hién cdc quyét dinh nhim dat dudc cdc muc tiéu d6 trong mdi trudng
hién tai cling nhu tuong lai

Theo Fred R David: Qudn tri chi€n lugc 1a mot nghé thuit va khoa hoc
nhim thiét 1ap, thuc hién va ddnh gid cdc quyét dinh lién quan nhiéu chifc ning
cho phép t6 chiic dat dugc nhitng muc tiéu dé ra
1.2. Vai tro cta quan tri chi€n lugc

- Moi t8 chifc ludn ddi phé véi tinh hudng thay ddi: Nhitng thay ddi nay c6
thé nhd hoic 16n, nhung ludn cé su thay ddi cAn phdi d6i phd. PE ddi phé c6
hiéu qud véi nhitng bi€n dong trong moi trudng trong va ngodi cong ty nhim dat
dugc két qua mong mudn 1a mot thit thach thuc sy. Tuy nhién, ddy chinh 13 noi

ma quan 1y chién lugc ra tay



- Mot co cau than trong clia qué trinh quén 1y chi€n luge “budc” cdc nhan vién
phdi xem xét nhitng bi€n s6 thich hgp khi quyét dinh 1am cai gi va lam nhu thé€ nao.
Thuc t&, mot s6 nghién citu vé qua trinh quyét dinh chién luge cho ring phuong thiic
xay dung chié€n lugc ciing c¢6 thé tao ra su khdc nhau vé két qua hoat dong

- Hiéu dugc quan 1y chién lugc 13 quan trong vi mdt t& chic bao gdm céic bo
phan, chifc ning v cdng viéc khic nhau can phai phdi hop va tap trung dé dat muc
tiéu chung. Qua trinh quan Iy chi€n lugc dat dudc muc dich nay. Khi ho quin 1§ mot
cach chién Iudc, nhitng nhan vién dai dién cho tat cd cic goc do khic nhau clia to
chifc, tir sdn xuit, ti€p thi d€n k& todn va & tat cd cac cAp dang tham gia xay dung va
thyc hién nhitng chién ludc gitip cho t6 chic thuc hién dudc muc tiéu dé ra. Thém
vao d6, ho dang thuc hién nhifng gi can thi€t &€ phdi hop hanh dong clia ho
1.3. Quy trinh xay dung chié&n lugc
1.3.1. Phan tich c4c y&€u té bén ngoai

Phan tich moi trudng bén ngoai la mot qud trinh xem xét va danh gid vo sO
linh vic moi trudng bén ngoai khic nhau ctia mot t6 chitc d€ xdc dinh cdc xu
huéng tich cyc va tiéu cuc ndo dé cé thé tic dong téi thanh tich (két qui) cia
mot t6 chitc. P6 13 cdch cdc nha quin 1y & tAm cd chién lugc xdc dinh cdc cd hoi
va nhitng m&i de doa v6i t6 chiic clia minh
1.3.1.1. Céc yéu t6 méi trudng vi méd

Mbi trudng vi md bao gdm nhitng thanh phian bén ngoai ma td chic giao
luu trye ti€p. N6i cdch khdc, moi trudng vi mod (riéng) bao gdm cic bi€n s6 canh
tranh va cong nghiép

Theo Porter, mot tic gid ndi ti€ng trong quan 1y chi€n lugc, d€ xdc dinh
nhitng co hoi va de doa & mdi trudng riéng clia to chic, Ta xét theo mo hinh 5

luc gdm (5 4p luc canh tranh): Sy canh tranh hién tai gifta cdc hang, C4c doi thii



tiém tang, Quyén mic cd cla ngudi mua, Quyén mic ci clia ngudi cung cip va
San phdm thay th&
- Sy canh tranh hién tai giita cdc hiang: Porter dua ra tdm diéu kién dnh
hudng d&én mitc do canh tranh clia c4dc doi thii hién hanh
+ S8 lugng hay cdc d6i thl canh tranh cin biing
+ Mdc ting trudng cong nghiép chim
+ Chi phi luu kho hay chi phi ¢6 dinh cao
+ Sy thi€u hut chi phi d€ di biét hod hay d€ chuyén ddi
+ Cong suit phdi dudc ting véi mic 16n
+ D0di thd da dang
+ Pit cude chién lude cao
+ Su ton tai rio cdn xuAt thi
- Céc d6i thi tiém tang: 12 di€u ma cdc doanh nghiép hién tai phdi quan
tam. B&i vi chinh nhitng t§ chiic nay s& dem dén cong suit san xuit mdi cho
nganh, mong mudn cé dudc khach hang (thi phan), va chic 1a sé st dung nhiéu
nguodn luc d€ ti€n hanh canh tranh chong lai cdc ddi thd hién tai. Nhitng moi de
doa tir nhirng ngudi c6 kha ning nhap cudc phu thudc vao nhirng rao can nhap
thi va phdn ng clia cdc doi thi hién tai d6i v6i nhitng ngudi méi nhap cudc
Rao cdn nhép thi 1a nhitng trd ngai cho viéc tham gia vao nganh d6. Nhirng
rao cdn nhap thi chinh: Hiéu qud kinh t€ do quy md, Su bat lgi v€ chi phi tir
nhitng diéu khdc, Di biét sdn phdm, Yé&u cAu vé von, Chi phi chuyén d6i, Ti€p

can dudng day phan phoi, Chinh sdch ctia chinh phd.



Céc doi thu canh
tranh mdéi

A 4
Ciac doi thua canh
tranh trong nghanh

Nha cung cip o T < Ngudi mua
Canh tranh giita cac
doi tha

Céc san phim
thay thé&

Hinh 1.1: M6 hinh 5 Iyc cia Michael Porter

- Quyén mic céd cla ngudi mua: Néu ngudi mua mua khdi lugng 16n sdn
phdm clia ngudi ban, sin phdm khich hing mua chi€m mdt phan 16n chi phi hay
diu vao ctia ho, sdn pham ho mua 13 chudn va khong mang tinh di biét, khach
hang gip it chi phi chuyén d8i, ngudi mua ki€m dugc 1gi nhuin thap, ho cé kha
ning va ngudn lyc d€ tu sdn xudt dugc sdn phdm ma ho hién dang mua, sin
phdm clia nganh cdng nghiép khong quan trong ddi véi chat lugng hay dich vu
clia ngudi mua, néu ngudi mua c6 day di thong tin v& yéu ciu sin pham, gid
thuc clia thi trudng va chi phi cda nha cung cap. Tt ci nhitng y€u td ndy tao nén
quyén mic cd clia ngudi mua.

- Quyén mic cd clia ngudi cung cAp: Nha cung cidp bao gdm nhitng cd s&
cung cip cdc ngudn lyc hay dau vao: ngudn nguyén liéu, nhitng co s& ché tao
thi€t bi, cdc td chiic tai chinh va thim chi cd ngudn nhin lyc. Nhitng nha cung

cAp nay thudng chi€m uu thé vé quyén mic ci khi



+ C6 sy chi€m uu thé clia mot s6 cong ty va mifc do tip trung nhi€u hon
ban than nganh (né€u chi ¢& mdt s6 nha cung cAp ban sdn phaAm cho nganh cong
nghiép phan tdn (nganh cdng nghiép cé nhiéu cong ty nhd va khong manh)),

+ Khong (it) c6 san phdm thay th&

+ Nganh cong nghiép d6 khong phéi la khach hang quan trong

+ Nha cung cAp nay la dau vado quan trong cho nganh cong nghiép cia
khach hang

+ Chi phi chuyén ddi sang nha cung cAp khdc 12 rit 16n (sdn pham cda nha
cung cAp nay la dic biét)

+ Kha ning nha cung cip cung cAp cic sin phdm ma nganh cong nghiép
cta khdch hang dang cung cap

- S4n phdm thay th&: Piéu cudi cling trong nim lyc cong nghiép ma chiing
ta phdi ddnh gid 13 c6 sdn pham thay th& cho cdc sin phim clia ching ta hay
khong. Céch t6t nhat d€ danh gid sy de doa clia sin pham thay th€ 13 tuy hdi
minh xem cé nganh cong nghiép nao khic c6 thé thod min nhu ciu ctia khich
hang nhu chiing ta dang 1am hay khong. Néu c6 mdt sd san pham thay thé tot
hodc thAm chi khong t&t 1dm cho sdn phdm cda ching ta thi diéu nay khdng cé
1¢i cho 1gi nhudn cda ching ta
1.3.1.2 C4c y&u td6 moi trudng vi mod

Mbi trudng vi moé bao gdm nhitng y&u t§ bén ngoai 4nh hudng gidn ti€p
dén t6 chiic va t6 chiic c6 rit it hodc hau nhu khong c6 quyén ki€m sodt. Nhitng
y&u td nay bi€u 16 cic xu thé hay hoan cdnh bi€n d6i c6 thé c6 tic ddng tich cuc
(cd hoi) hay tiéu cuc (de doa) d6i véi t8 chirc

- C4c y&u to kinh t&: Nhitng y&u td kinh t&€ chinh c6 thé tdc dong tich cuc
hay tiéu cuc dén td chifc bao gdm: 14i sut, ti gid hdi dodi , thing du hay thAim

hut ngan sich thuong mai, ty 1& lam phdt, midc tdng sin phim qudc din (GNP),



k€&t qua cua chu ky kinh t€, thu nhap va chi tiéu ctia khach hang, mitc ng, ty 1€
c6 viéc lam/that nghiép, ning suit lao dong. Khi xem xét cdc y€u td nay chiing
ta cAn xem xét cdc thdng tin hién c6 ciing nhu xu thé du bdo. Chiing ta can xdc
dinh nhitng xu th€ va bi€n d6i nay tdc dong nhu thé ndo dén 6 chic. Vi du viéc
ting 13i suit 12 8t hay xau, d6 12 cd hoi hay nguy cd, nén kinh t& ting trudng
vira phdi thi ¢6 ¥ nghia gi ddi vdi td chic, di€u gi xdy ra néu gid dola My gidm
so véi dong Yén Nhat, di€u gi xay ra néu ning suat lao dong khong ting va du
bdo sé ting chAim. Nhitng xu thé€ bi€n ddi nay tdc dong khic nhau tiy thudc mdi
nganh. Vi du viéc gidm l4i suat c6 thé tdc dong tdt cho nganh xay dung nhung
lai khong tot cho nganh ngin hang

- Nhan khau hoc: bao gdm céc thong tin nhu: gidi tinh, tudi, mitc thu nhap,
tinh trang viéc lam, cd ciu chlng tdc, gido duc, thinh phan gia dinh, vi tri dia ly,
ty 1& sinh...Thong qua cdc thong tin vé dan sO chiing ta c6 thé hi€u biét dudgc
khach hang hién tai v d€ huéng tdi nhitng khach hang tiém tang. Thong qua
viéc xem xét xu th& dan s6 hién tai va du bdo trong tuong lai, chiing ta c6 thé
xdc dinh su chuyén dich tich cuc hay tiéu cuc d€ c6 thé tin dung hay trdnh xa
nhitng tic dong nay

- Vin hod xa hoi: Bao gdm nhitng truyén thdng xa hoi, cdc gid tri, thai do,
dirc tin hay cdch cu xt. Nhitng y&u t6 nay khong rd rang va khong dé xdc dinh
nhu nhitng thong tin vé din sd. BAt cf khi ndo mudn tim hi€u va gidi thich y
ki€n, gid tri, thdi do, s§ thich hay khong thich clia moi ngudi, di€u gip phai
nhitng thit thach lién quan dén viéc c¢6 dugc cdc thong tin ndy. Nhitng gi4 tri nay
dnh hudng dén hanh vi cda moi ngudi trong cdch ho mua sim, lam viéc, nudi
song gia dinh va sdng cudc song clia chinh minh. Th4i dd clia ngudi dan 4nh

hudng d&€n hanh vi ctia ho. Sy thay ddi ciia thdi do nay cé thé 13 co hodi cho mot



s6 nghanh cong nghiép va 1a nguy cd cho mdt s& nganh khic. Pong thdi nhitng
xu th& va bi€n d6i vin hod va cu xit ciing ¢6 thé mang lai cd hdi hoic nguy co

- Chinh tri- phdp luat: Bat cit mot sy thay ddi nao vé luat phap, quy dinh
déu 4nh hudng dén td chitc dang hoat dong. Chinh phdp luit va chinh tri 4nh
hudng dé€n thdi do d6i v6i cong viéc kinh doanh va s& lugng cdc quy dinh ma
mdt nganh phai ddi mit vi du nhu cdc luat vé thué va luong tdi thiéu c6 tic dong
rat 16n d&€n két qua hoat dong tai chinh ciia to chiic.Nhitng xu thé€ lién minh lién
k&t v& chinh tri nhu Lién Minh Chau Au, Asean 1a ngudn goc cilia cic cd hoi hay
nguy cd chinh tri- phdp luat...

- Cong nghé: Nhitng phat minh khoa hoc, nhitng ci ti€n hay ddi mdi déu tao
ra cdc co hdi hay nguy cd cho t8 chifc. Do vy chiing ta can phin tich xem ti€n bod
cdng nghé 4nh hudng nhu thé ndo (tich cuc hay tiéu cuc) dé€n sidn phdm clia td chic,
cling nhv 4nh hudng dén c4ch thifc sdn xuit san phdm nhu thé nao (quy trinh)

1.3.2 Phan tich cdc yéu to bén trong

D6 chinh 12 ngudn luc ctia doanh nghiép c6 thé bao gdm tai chinh, vat chat,
con ngudi, tai sin vd hinh va cdch td chitc da dugc t6 chic sit dung dé phat trién,
san xuat va phan phdi sdn pham hoic dich vu t&i cac khach hang cia minh.
1.3.2.1 Marketing

Chitc ning Marketing clia mot t6 chic déng vai trd rit quan trong trong
viéc theo dudi 1gi th€ canh tranh bén vitng. Marketing dudc dinh nghia 13 mot
qua trinh ddnh gid v ddp &ng cdc nhu cAu vd mong mudn clia ¢4 nhin hoic clia
nhém ngudi bing cich tao ra, cung cip va trao ddi cdc sdn phdm c6 gia tri. Hai
yéu t6 quan trong nhit trong Marketing 1a khach hang va doi thii canh tranh.
Céc chi€n lugc Marketing chinh bao gém thi trudng phan doan hay thi trudng

muc tiéu, di biét hod, xdc dinh vi tri, cdc chié€n lugc Marketing phdi hgp (4P: Sin



phim, gid ca, phan phdi, khuyén maii). Trong gii han cda luin vin nay chi dé
cap dén chi€n lugc marketing phdi hdp

Céc chién luge marketing phdi hgp di vao chi ti€t cu thé nhitng gi sin phaAm
mang t6i cho khdch hang, n6 dugc dinh gid nhu thé nao, gidi thiéu ra sao va né
dugc ban & dau d€ khach hiang cé thé mua dugc. Pay chinh 1a 4P (Product,
Price, Promotion, Palce)

Marketing

Phan phdi

Thi trudng muc ti€

)

Khuyé&n mai

Hinh 1.2: M6 hinh Marketing Mix

+ S&n pham: Céc chién lugc sin phdm clia mot t6 chiic bao gdm nhiéu khia
canh . Mot khia canh quan trong 1a t6 chic ti€p cin nhu th€ ndo vé6i viéc phat
trién sadn phaAm mdi. Khi y tuéng vé€ sin phAm mdi da dugc trién khai, t6 chic sé&
c6 cédc chién luge khdc nhau dé phét trién va thir nghiém. Vugt qua giai doan
nay t8 chic phdi quyét dinh vé s6 lugng va loai hinh thi nghiém vdi thi trudng,
sau d6 quyé&t dinh vé nhin hiéu, d6ng goi..

+ Gia cd: Viéc lva chon cdc chi€n lugc gia phu thudc vao muc tiéu dinh gid

clia t6 chifc (ti€p tuc ton tai, t8i da hod 1¢i nhuin hién tai, mdc ting trudng



doanh s6 t6i da, chinh sdch dinh gia cao nhit, vi tri dAn dau vé chit lugng sdn
phdm hoic cdc muc tiéu khic). Viéc lua chon ciing bi 4nh hudng bdi: nhu cau
cia khiach hang ddi véi sdn pham, chi phi sdn xudt-ti€p thi sin phim va gid ca
cla doi thd canh tranh. Dya vao cdc yéu t6 ndy, cong ty chon mot trong cic
chié€n Iugc gid cd sau day: gia cong 13i, gia thu hdi von, gid chiap nhan gid tri,
dinh gid gid tri , dinh gid 1di suat hién hanh (chi yé&u dva vao gid cia cdc doi
tht). gid du thau kin. Cdc quyét dinh khéc trong chién ludge dinh gid bao gém:
dinh gia dia 1y, chi€t khdu va gidm gi4, gid bdn chao hang, dinh gid phan biét,
hoic dinh gid hdn hop sidn pham

+Xtc ti€n thuong mai: C4c chi€n lude xic ti€n thuong mai phd bi€n doi hdi
st dung cdc cdng cu truyén thong va quing cdo marketing khac nhau. N6 bao
gdm: Quing cdo, Xic ti€n ban hang, Quan hé cong chiing, Bin c4 nhan,Ti€p thi
tryc ti€p

Céc lya chon chién lude xic ti€n thudng mai phu thudc vao khach hang
muc tiéu va nhitng ddi tudng marketing. Khi nhitng ddi tugng ndy da dugc xdc
dinh s€ 1a lic nhitng thong di€ép thich hgp , cdc kénh thong tin, ngdn sdch cho
viéc xtc tién thuong mai va cdc chién lugc phoi hgp dugc thiét ké

+Phan phdi: Thudng tip trung vao: Lwa chon kénh phin phdi sin phim
hoic dich vu, Phan phdi cdc sdn phdm cu thé (hiu cin ti€p thi): C6 4 chién lugc
hau can dé€ lya chon: Xdc dinh cdch ti€p can chi€n lugc ndo ching ta s€ st dung
trong qué trinh x& 1y don diat hang cua khach, Xdc dinh loai kho chtra nao la
hgp 1y nhat, S& lugng tdn kho tdi thi€u bao nhiéu 12 hgp 1y nhat, Quyét dinh
phuong thitc va phuong tién van chuyén
1.3.2.2 Tai chinh & K& toan

- Pdnh gid hoat dong tai chinh: P& danh gid cdc hoat dong tai chinh ching

ta cAn xem xét cdc bdo cdo tai chinh nhu: bdo cdo thu nhap, bang quyét todn va



bing bdo cdo dong tién mit dua cdc ty sd tai chinh nhu: vong quay von, khau
hao... Cdc ty s& nay tiéu chuin hod thong tin tai chinh d€ c6 thé so sdnh giai
doan nay va giai doan khidc hoic so sdnh giita td chifc v6i nganh ctia minh. Trén
co s§ d6 biét dudc td chitc dang hoat dong ra sao

- Dy bdo tai chinh, 1ap k& hoach, du todn ngan siach: Dy bdo tai chinh dugc
diing dé dy tinh nhu cau tai chinh trong tuong lai cla td chitc. Khi cic dy bdo
dudc xay dung thi cdc nha hoach dinh c6 thé 1én k& hoach, du thio ngan sich
theo cdc k& hoach d6. Loai du bdo tai chinh phd bi€n nhat 12 phuong phap 13y
phan trim doanh thu, bao gébm viéc udc tinh ty 1& phan trim chi phi, tdi sdn hoic
khodn nd trong du bdo doanh thu. Khi 4y con s k&t qud 12 co s& cho viéc 1ap k&
hoach va du todn ngan sdch diéu hanh. Lua chon chién ludc du bdo tai chinh 1ap
k& hoach va du todn ngin sdch 1a viéc st dung cdc cong cu va md hinh tai chinh
gi va tan sudt st dung ra sao

- Phéi hop tai chinh: Cédc chién luge phdi hgp tai chinh lién quan dén céc
quyét dinh vé cd cdu tai chinh va cd cAu von clia mot td chic. PE x4c dinh co
ciu tai chinh t6i vu, thudng dwa vao:

+ T6 chiic mudn phin chia tdng von thanh von ngin han va dai han nhu thé

+ Ty 1& nao cla tdng mic ti chinh ma t8 chiic mudn c6 i cdc ngudn bén
vitng hodc dai han

Céc y€u t6 khdc c6 4nh hudng dén lya chon chién luge vé€ cd cdu tai chinh
clia mot t6 chifc 1a: t6 chifc c6 kh3 ning nd t6i mic ndo, liéu né di dat tdi mic
nd toi vu hodc muc tiéu hay chua, giai doan chu trinh kinh doanh va d6 rii ro ma
t6 chitc dang gip phai

1.3.2.3 Cong nghé, san xuat



La yé&u td rit ning dong, chita dung nhi€u co hoi va de doa d6i véi céc
doanh nghiép. Chic chin sé& c6 nhi€u cong nghé tién ti€n ti€p tuc ra ddi tao nén
céc cd hoi cling nhu nguy cd ddi véi tat ca cdc nganh cong nghiép va cic doanh
nghiép
1.3.2.4 Quan tri-Nhan sy

=Nhan lyc chinh 13 ngudn gbc tao ra 1gi thé canh tranh bén vitng. Chinh
cdc chinh sich va thong 1& vé ngudn nhan luc c6 thé lam cho ca t& chitc 1An mbi
c4 nhan déu hoan thanh tot cdng viéc clia minh. Ching bao gdm cic chi€n lugc
nhu: cdc thd tuc lua chon va tuyé'n dung nhin vién toan dién, tr¢g cAp khuyén
khich va cdc hé thdng qudn ly k&t qua hoat dong, ting cudng sy tham gia cla
nhin vién va didy manh viéc dao tao. C4c loai chi€n lugc ngudn nhan lyc niy cé
thé cai thién ki€n thifc, k§ ning va ning luc cia cong nhan hién thdi va sau nay
clia mot td chic, ting dong lvc 1am viéc, gidm sy ludi bi€n trong cdng viéc, ting
s6 lugng nhan vién c6 chat lugng, va khuyén khich nhitng ai lam viéc khong
hiéu qua rdi bd td chitc

- Ti€n trinh cOng viéc: La céch thitc sip x&p lao ddng sao cho k& hoach nhiém
vu va muc tiéu dudc hoan thanh mdt cdch ¢ hiéu suit va hiéu qui. Gdm: phan tich
cong viéc, thi€t k&€ cong viec va mod td cong viéc. Viéc Iwa chon chién ludge ngudn
nhan lyc trong ti€n trinh cong viéc gdm nhitng viéc nhu: t6 chic dé€ dat hiéu suat
hoic dé€ d6i méi, t8 chic d€ diéu khién hoic tao ra su linh hoat, s dung céc loai
nghé nghiép hep va chuyén siu hoic cic loai cong viéc thudc pham trli rong va st
dung k& hoach lao dong chi ti€t hay k& hoach lao dong khii quat

- Nhan sy: Khi da c6 cdc quyét dinh chién ludc vé ti€n trinh cong viéc, thi
cAn tinh dé€n viéc bdo ddm cé nhitng nhin vién cé k§ ning thich hdp d€ ti€n
hanh cong viéc. Nhitng quyét dinh vé ddi ngd nhin vién nay bao gom céc lya

chon chién lugc trong cdc linh vuc: tuyén dung ndi bd hay tuyén tir bén ngoii, ai



s& ra quyét dinh tuyén dung- phong nhin luc hay ngudi phu trich truc ti€p, vai
trd quan trong ctia thué muén- sy “phit hdp” clia ngudi xin viéc véi vin hod td
chic hodc la ning lyc va k§ nang k¥ thuit cia nguGi xin viéc..

- Sa thdi nhan vién: Chié€n lugc nay bao gdm mdt sd Iwa chon nhu: gidm s&
lugng bing cdch thic ddy tw nguyén d€ khich 1&¢ vé huu sém hoic dung bién
phdp sa thdi hodc tuyén dung thém, khi sa thdi c6 hd trd nhitng cong nhan mat
viéc hay khong hay dé tu ho xoay sd, ¢6 st dung qué trinh tdi thué muén vu dai
hodc khong uvu dai hay khong

- P4nh gia két qua hoat dong: Giip cho td chifc ddnh gia xem hiéu qua 1am
viéc clla nhan vién dén dau. Mot hé thong dinh gid két qud dudc thi€t k& thich
hdp sé gitp t6 chiic dat dugc hai muc tiéu: Cai thién k&t qui hoat dong clia nhan
vién va phdt trién trinh dd nhin vién

- Pao tao va phat trién: T8 chiic ndo cling mudn cdc nhan vién clia minh c6
cdc k¥ ning can thi€t d€ thuc hién cong viéc hién tai va tuong lai. PE thuc hién
diéu nay ching ta c6 thé thuc hién viéc dao tao nhan vién. Tuy nhién chiing ta
lva chon gidi phap nao dé€ thuc hién viéc nay: “Mua” cdc k§ ning bing cdch
thué nhan vién da c6 kinh nghiém (thudng & mifc luong cao) hay “phit trién”
cac kj ning bing cdch dao tao nhan vién nhitng ngudi chua c¢6 kj ning nhung
c6 thé thué ho véi mic luong thap. Chiing ta cé thé dio tao cd nhin hay theo
nhém? Ching ta dao tao tai chd hay bén ngoai .? Viéc dao tao sé tip trung vao
cong viéc cu thé hay 1a dao tao k§ ning chung (nhu phdt trién linh dao, cic k§
ning gidi quyét van dé, k§ ning nghe..?).D6 chinh 1a cdc vAn d€ ma nha quin ly
nhan sy can cAn nhic thin trong trong cong tic dao tao va phat trién nhan vién

- Ché& @6 trg cAp: Hé thong trg cap sé gAy dnh hudng truc ti€p dén viéc: thu
hit, giit va khuy&n khich cdc thanh vién cia t6 chic. N€u ching ta muén cé

nhitng nhin vién gidi, ching ta phdi c6 mot ché dod trg cip tot. Hon nita su lua



chon chi&n lugc trg cAp clia td chiic s& dnh hudng d&n toan bo chi phi lao dong
ma chi phi ndy s& dnh hudng dén k&t qua tai chinh. Do vy, cdc nha hoach dinh
can phdi cAn nhic giita hai bi€n s& nay- Thu hit va giif nhan vién gidi so véi chi
phi d€ ti€n hanh cdng viéc nay. Ching ta phdi lya chon chién ludc ndo trong
viéc quan 1y chién luge hé thdng trg cAp? Mot quyét dinh chién lude khic xoay
quanh vdn dé 4p dung trd theo cdng viéc (trd theo c¢d s§ cong viéc) hay 1a trd
theo c4 nhan (trd theo cd s& nhitng d6ng gép clia c4 nhan cho t6 chic). Chiing ta
ciing phdi quyét dinh 4p dung hé thdng dwa vao thAm nién cong tdc hay theo hé
thdng dua trén k€t qua hoat dong (trd trg cAp dua vao két qui)....

- C4c mdi quan hé nhan vién va lao dong: Thong thudng quan hé tuong tic
gitta mot td chifc véi nhan vién clia minh c6 thé dnh hudng téi mitc do tan tuy
clia nhan vién vdi td chitc va muc tiéu cha to chitc. Do vay t& chirc lwa chon :

+Céch ti€p xdc d6i v6i nhan vién cia minh nhu th€ nao: Hé thdng thong
dat tir trén xudng va phan hoi tir dudi 1én mot cdch ciing nhic hay khong?

+ Céc quan hé lao ddng- lién quan tGi quan hé vGi cong doan clia ngudi lao dong

+ Toan bd quan hé ctia ho v6i ngudi lao dong nhu thé nao? Dung phuong
phdp ddi diu véi quan hé nhin vién hay ¢d ddp ¢ng nhu cau clia ho

TAt cd cdc lya chon trén s& 4nh hudng dén sy sin sang thuc hién cic
chuong trinh, chinh siach va hé thdng quan Iy ngudn nhan lyc cla t6 chic: cic
nguyén tic lao dong nhu cdc chuong trinh thin thién gia dinh, tr¢ gitp nhan
vién, chuong trinh ghi nhin sy déng gép cia ngudi lao dong.... Nhitng diéu nay
c6 tiém ning hd trg va phat tri€én mdi quan hé ngudi lao dong va td chifc

- Quyén cda ngudi lao dong: La mot phan trong toan bd phuong phdp ma
mot t6 chic 4p dung d6i véi quan hé nhan vién nhung chid trong t6i quyén nhan
vién/quan 1y va cdc chi€n lugc k¥ luat. Ching ta cAn xem xét quyén 1di clia ai

s& dudc bio vé- clia td chifc hay clia ngudi lao dong, chiing ta s& cu x& dao difc



ra sao, dva trén cic tiéu chuin dao ditc mém déo hay cic tiéu chuin, quy tic 1o
rang hay cdc quy trinh bit budc. Pdi liic quyén clia 6ng chli va quyén clia nhan
vién mau thuin nhau do vay d€ gidi quy&t van dé nay hoan toan phu thudc vio
chi&n lugc quyén clia ngudi lao dong ma td chitc Iya chon
1.3.3 X4c dinh muc tiéu cia doanh nghiép
1.3.3 .1Vién canh va nhiém vu cia té chifc

- Vién c4nh 12 bic tranh toan thé 16 rang vé viéc cdc nha linh dao mudn to
chifc s& ra sao. P6 1a mot ban tuyén bd vé nhitng gi td chitc dai dién, nhitng gi
né tin tudng va 1y do sy ton tai cda nd. Vién cadnh di dua ra mot bife tranh sinh
dong va hap din vé tuong lai. N6 thé hién mdt tAm nhin hon hién tai va vuon tSi
tuong lai ctia t6 chiic. C6 4 phin dudc chitng minh 13 quan trong d6i v6i vién
canh cla t6 chifc

+ Thi nhat, vién cidnh dugc xay dung trén niém tin va gia tri cla t6 chic.
Nhitng gid tri va niém tin cho thdy nhitng gi 12 quan trong co ban ddi véi td chic,
t6 chifc c6 dang kinh doanh mot ciach hgp 1& phdi va c6 trdch nhiém, lam hai
long khdch hang, nhAn manh vao chat lugng trong moi linh vuc, hoic din dau
v€ cong nghé hay khong. Vién cdnh phdi nhan manh moi gid tri cot 16i d6

+ Thit 2, Vién canh phai trinh bay ti mi muc dich cda t6 chifc. Mot t& chifc
phdi ¢c6 muc dich ngay ca cho su ton tai ciia minh va muc dich d6 thé hién 1
trong vién cdnh cla t6 chiic. Theo cich d6, ti't ca nhitng ngudi c6 lién quan trong
t6 chitc déu phai nhan thitc rd rang 1y do tdn tai clia td chifc

+ Thit ba, vién cidnh phai bao gdm su tong k&t ngin gon vé nhitng gi ma td
chitc dang 1am. Vién cdnh khong can dua ra cdc chi ti€t cu thé vé nhitng gi ma
t6 chifc lam nhung né phai gidi thich dugc nhitng gi dang 1am dé€ hoan thanh muc
dich ctia t8 chic. Tuy c6 sy lién quan vdi nhau, nhung van c6 sy khac nhau giita

muc dich ciia td chifc va nhitng gi t6 chic 1am. Vi du, c6 thé ¢ nhiéu td chifc c6



cung muc dich 1a bao vé sinh thdi, nhung cach ma cac t8 chitc thuc hién muc
dich ctia minh 1a khdc nhau

+ Thit tr vién cdnh phdi xdc dinh rd muc dich. Nhitng muc dich dé chi ro
muc tiéu phdn diu clia tit cd cdc thanh vién cda td chdc. Nhitng muc dich nay
con doan két c4c thanh vién clia td chiic @€ huéng t6i mdt muc tiéu chung. Vién
cinh ctia mot t6 chic c6 thé sé& 1a y&u td chi dao moi quyét dinh

- Nhiém vu 12 mot thong bio vé nhitng viéc cdc don vi cda td chifc phdi
lam va nhitng gi ho hy vong dat dudc v6i vién cdnh clia t& chitc. Mot t8 chic sé
chi c6 mot vién cadnh nhung c6 thé c6 nhiéu nhiém vu gép phin deo dudi vién
canh
1.3.3.2 Muc tiéu cia doanh nghiép

- Muc tiéu dai han

Muc tiéu 1a nhitng trang thai, cdt mdc nhitng tiéu chi cu thé ma cong ty
mudn dat dudc trong mdt khodng thdi gian nhat dinh. Cdc muc tiéu chi€n lugc
clia td chifc ¢ nhitng dic di€m sau nay:

Thit nhA't, cdc muc tiéu chi€n lugc bao gdm cd muc tiéu tii chinh va phi tai
chinh. Hé thdng cdc muc tiéu chi€n lugc clia cong ty phai thé hién dudc nhitng
chi din cdc hoat dong clia t6 chiic nhiim d4p ¢ng dugc cac nhu cau va 1gi ich cda
cdc nhan vat hitu quan. Do d6 né thudng bao gdém cdc muc tiéu cd vé s6 lugng
va chat lugng, cd vé tai chinh va phi tai chinh

Tht hai, cdc muc tiéu chién lugc tao ra thd tu cdc vu tién va co s cho su
lwa chon, ddnh ddi. Quan tri dién ra trong diéu kién cdc ngudn lyc 1a bi gigi han
va khan hi€m. Hon nita cdc muc tiéu khong thé dat dugc cung mdt ldc, va cac
muc tiéu khong phdi ludn c6 sy nhit quan va thong nhit v6i nhau.

Thit ba, cdc muc tiéu chi€n ludge phdi thuc hién khi nhitng ngudi lao dong

dua ra nhitng nd Iyc can thi€t. Cdc muc tiéu 1a c¢d s§ clia dong vién, vi th€ né



phai mang tinh thach thitc. Cic muc tiéu thiach thic luén doi hdi nhitng ngudi
lao dong phdi c6 nhitng nd luc cao nhit va dem hét khi ning dé€ thuc hién
nhiém vu.

Thit t, cdc muc tiéu chi€n luge lién quan tdi hoat dong va két hgp cdc chirc
ning khic nhau ciia t8 chitc. Sy chuyén mon hod trong hoat dong td chirc cé thé
tao ra bénh cuc by va sung bai chifc ndng

- Cac muc tiéu ngin han

Viéc xdc dinh cdc muc tiéu ngin han ding din sé xdc dinh sy thanh cong
hay thit bai clia mot chién ludc. Cdc muc tiéu ngin han c6 thé dudc xem nhu
nén tang tir d6 cdc muc tiéu chién lude dude thyc hién. Cdc muc tiéu ngidn han
thudng c6 cdc dic tinh sau: cé thé do ludng dugc, cé thé giao cho moi ngudi,
thach thifc nhung c6 kha ning thuc hién, giéi han cu thé vé thdi gian

C4c muc tiéu ngin han phai dua ra cdc chi din phl hdp, song né phdi tao
diéu kién cho cong ty di ning dong trong viéc thich 'ng véi nhitng thay ddi clia
moi trudng bén ngodi va bén trong. Mdi mot thay ddi x4y ra tir mdi trudng bén
ngoai hay bén trong déu c6 nghia cong ty phai thay ddi, di€u chinh cdc muc tiéu
dai han va ngdn han ctia minh
1.3.4. Xay dung chi&n lugc, lwa chon chién luwge then chot

Qudn tri chi€n lugc gdm ba giai doan chinh ¢ lién quan mat thiét va bd
sung cho nhau:

- Giai doan hinh thanh chién ludc: 1a qua trinh phan tich hién trang, du bao
tuong lai, chon lya va x4y dung nhitng chi€n lugc phu hgp.

- Giai doan thyc thi chi€n ludc: 1a qud trinh trién khai nhitng muc tiéu chién
lugc vao hoat ddng cua doanh nghiép.

- Giai doan danh gid chi€n lugc: 12 qud trinh danh gid va ki€m sodt két qua,

tim cdc gidi phap d€ thich nghi chi&€n lugc véi hoan cdnh moi trudng.



Qud trinh quan tri chi€n ludce c6 thé dugce khdi quat hod qua md hinh quin

tri chi€n lugc toan dién nhu sau:

Kié€m sodt Thict —
dé xdc dinh o 1€ metldp
cdccohdiva || t?‘P “3‘;1? tcﬁc e
, i i iéu ngin
de doa chu cuda cunga
< han. han..
yé&u
Xac dinh < Phan Xac
nhiém em- phéi céc dinh va
xét lai A p
vug, muc |l ' g nguon |, ddnh
SN muc N .
tieu va N ta1 gla
chi€n tew nguyén. thanh
Iugc hién
Kiém sodt Lua chon Pé ra
ndi bo dé —t | céc chién cic
nhin dién luge dé chinh
nhitng di€m theo sach
manh y€u co
bén
Thong tin phan hoi
Hinh ‘ Thuc thi bénh gia 4{
thanh | chién luge chién luge

Hinh 1.3 - Mo hinh quan tri chién lugc toan dién

( Ngubn : Fred R. David(2000), Khdi lugn vé quan tri chién lugc, Nxb Thong keé)



Trong giGi han pham vi nghién ctfu, ludn vin sé chi tap trung sdu vao giai
doan nghién cttu hoach dinh chié€n lugc, bao gdm cdc budc: thuc hién nghién
citu, hgp nhit truc gidc va phan tich d€ xay dung chién luge va lya chon chién
lugc.

Giai doan nghién cttu hay con goi la giai doan nhdp vao, cdc cong cu dugc
stt dung cho giai doan nay bao gdbm ma trin d4nh gid cic yéu t6 bén ngoai EFE,
ma tran hinh d4nh canh tranh, va ma trin céc yé&u t6 ndi bo IFE.

Céc chién luge cé thé duge xay dung:

- Chién lugc thAm nhap thi trudng: Mot chién luge xAm nhap thi trudng dic
biét 1a cdc thi truSng mdéi nhim 1am ting thi phan cho cdc sidn phim hoic dich
vu hién ¢6 trong céc thi trudng hién c6 bing nhitng nd lyc ti€p thi 16n hon. ThAm
nhip thi trudng gdm cé viéc ting sd lugng nhan vién ban hang, ting chi phi
quang cdo, ting cdc sin pham khuyén mii rong rai

- Chién lugc phdt trién thi trudng: Phét tri€n thi trudng lién quan dén viéc
dua nhitng san phﬁm hodc nhitng dich vu hi€n c6 vao nhitng khu vyc dia 1y méi

- Chién ludc phat tri€n sdn pham: Ph4t trién sdn phdm nhiim ting doanh thu
biing viéc cai ti€n hoic sita dSi nhitng san pham hoic dich vu hién tai. Phét trién
san phadm thudng ddi hdi nhitng chi phi nghién cttu va phat tri€n 16n. Chién lugc
nay cho phép cling c6 vi th€ clia cong ty va cho phép phat huy day dd hon kha
ning k¥ thuit clia cong ty.

1.4. Mot s6 cong cu xay dung va lua chon chién lugc
1.4.1 Ma tran danh gia cidc yéu t6 bén ngoai EFE (External Factors
Evaluation)

Ma trin nay cho phép tém tit va ddnh gid moi trudng bén ngoai cia doanh

nghiép. C6 nim budc trong viéc phdt tri€én mot ma trin ddnh gid y&u td bén

ngoai:



- Lap danh muc cdc y&u t6 c6 vai trdo quy€t dinh d6i vdi sy thanh cong nhu
da nhan dién trong qud trinh ki€m tra cdc y&u t& bén ngoai, bao gdm ca nhitng
co hoi va m6i de doa 4nh hudng dén cdng ty va nganh kinh doanh cia cdng ty.

- Phan loai tAm quan trong ti¥ 0,0 (khong quan trong) dén 1,0 (rit quan
trong) cho mdi yé&u t6. Su phan loai nay cho thdy tim quan trong tudng ¥ng clia
cic y&u t8. Cic co hdi thudng c6 mifc phan loai cao hon mdi de doa. Tong s&
cdc mifc phan loai dugc 4n dinh cho cdc nhin t6 nay phai bing 1,0.

- Phan loai tir 1 d€n 4 cho mdi y&u t& quyé&t dinh sy thanh cong dé cho thiy
céch thi‘c ma cdc chi€n Iugc hién tai clia cong ty phdn tng véi y€u to nay. Cic
miic nay dua trén hiéu qua clia chi€n ludc cong ty.

- Nhan tAm quan trong ctia mdi bi€n s vdi loai clia né d€ xdc dinh s6 di€m
clia tAm quan trong.

- Cong tdng s6 di€m vé tAm quan trong cho mdi bi€n s d€ xac dinh téng s&

di€m quan trong cho t& chic.

Céc yéu to bén ngoai  Mtc d6 quan trong  Phinloai Piém quan trong

1 Yé&u t6 bén ngoai 1 x1 yl =(x1) x (yl)

2 Y&u t6 bén ngoai 2 X2 y2 =(x2) x (y2)

N  Y&utd bénngodin Xn yn = (xn) x (yn)
T(’f'ng Cong 1 yX Yj

V6i0<xi<1, (i=1,n) va 1 <yi<4 (i=1,n)
Hinh 1.4: Ma tran danh gia cic y&u t& bén ngoai
Bat ké sd cic cd hodi chi y&u va méi de doa dudc bao gdm trong ma trin danh
gi4 cdc nhan t6 bén ngoai, tong s6 diém quan trong cao nhit ma mot t8 chic c6 thé
c6 12 4.0 va thap nhat 1a 1.0, tdng s6 diém quan trong trung binh 13 2.5.

Tong s6 diém quan trong 13 4 cho thiy riing td chiic dang phan ng rat tot



v6i cdc cd hoi va moi de doa hién tai trong moi trudng clia ho.

Téng s6 di€m 1a 1 cho thdy ring nhitng chi€n lugc ma cong ty dé ra khong
tan dung dudc cdc co hdi hodc tranh dudc cdc mobi de doa bén ngoai.
1.42 Ma tran dianh gid cdc yéu td6 bén trong IFE (Internal Factors
Evaluation)

Ma tran cdc y&u t6 ndi bd (IFE) 1a cong cu dugc st dung d€ tém tit va
ddnh gid nhitng mit manh va y€u quan trong clia cdc bd phan kinh doanh chic
ning va né sé cung cip cd sé dé xdc dinh va dinh gid mo&i quan hé giita cic bd

phan nay.

Céc yéu td bén trong  Mtc dd quan trong  Phianloai Diém quan trong

1  Yé&u to bén trong 1 x1 yl =(x1) x (y1)

2 Y&u td bén trong 2 x2 y2 = (x2) x (y2)

N  Yé&u t6 bén trong n Xn yn = (xn) x (yn)
Téng Cong 1 yX Yj

V6i0<xi<1, (i=1,n) va 1 <yi<4 (i=1,n)
Hinh 1.5 Ma tran danh gia cdc y&u té bén trong

Tuong ty nhu ma trin EFE, ma tran IFE c6 thé dugc phét trién theo nim budc:

- Liét ké cic yé&u td nhu di dudc xéc dinh trong qui trinh phan tich ndi bo . Sit
dung cic y&u t& bén trong chli yéu bao gdm ca nhitng diém manh va diém yéu.

- An dinh tAm quan trong biing cdch phan loai tir 0,0 (khong quan trong)
dén 1,0 (rit quan trong) cho mdi y&u td. Sy phan loai nay cho thdy tAim quan
trong tuong ng clia cic y&u td. Téng s6 cdc mic phan loai dudge 4n dinh cho cic
nhan t6 nay phdi bing 1,0.

- Phan loai tu 1 d€n 4 cho mdi y&u t6 dai dién cho diém y&u 16n nhat ( phan



loai biing 1), diém y&u nhé nhat (phan loai bing 2) , di€ém manh 16n nhat (phan loai
bing 4), diém manh nhd nhit (phan loai bing 3) . Nhu vay su phan loai niy dua
trén cd sd cong ty trong khi mic do quan trong G budc 2 dua trén ¢d sG nganh.

- Nhan mdi mtc dd quan trong cia mdi yéu td véi loai clia né dé xdc dinh
s6 di€ém quan trong cho mdi bi€n sd.

- Cong tdng s6 di€m quan trong cho mdi bi€n s& d€ xdc dinh tong s di€ém
quan trong cho td chifc.

Khong k& ma trin cdc yé&u td bén trong c6 bao nhiéu yéu td, sd diém quan
trong tong cong c6 thé dudc phan loai tir thip nhat 12 1.0 cho d&€n cao nhat 1a 4.0
+va s& di€m trung binh 1a 2,5.

S& diém quan trong tdng cong thap hon 2,5 cho thiy cong ty y&u vé ndi bo
va 56 di€ém cao hon 2,5 cho thdy cong ty manh vé nodi bo.

Mot ma tran IFE nén c6 t8i thi€u 1a 5 y&u td chi yéu.

1.4.3. Ma tran hinh dnh canh tranh ICM (Image Competitive Matrix)

Trong tit cd cdc sy kién va xu huéng moi trudng cé thé dnh hudng dén vi
tri chién lugc clia mdt doanh nghiép thi 4nh hudng clia canh tranh thudng dudc
xem la quan trong nhat.

Ma tran hinh 4nh canh tranh 12 sy m& rong clia ma trin ddnh gi4 cdc yéu t&
bén ngoii trong trudng hdp cdc mifc d6 quan trong, phan loai va tdng s& di€m
quan trong c6 cung y nghia.

Téng s6 di€m dudc ddnh gid cla cdc cong ty ddi thli canh tranh dugc dem
so v4i cong ty mau.

Céc mitc phin loai dic biét clia nhitng cong ty ddi thd canh tranh c6 thé
dudc dem so sdnh véi cdc mic phan loai clia cong ty miu. Viéc phan tich so

sdnh nay s& cung cAp cdc thong tin chi€n lugc quan trong.



Yé&u t6 bén ngoai

MDbQT PL bQT PL bQT
Yé&u t6 bén ngoai 1 X1 J11 (x1) x (yl) J12 xDx (J12)
Yé&u t& bén ngoai 2 X2 121 (x2) x (y2) 122 (x2) x (J22)
Yé&u t& bén ngoain Xn Jnl (xn) x (yn) Jn2 (xn) x Jn2)
Téng Cong 1 Jx1 Jyl Jx2 Jy2

V6i 0 < xi< 1, (i=1,n) va 1 <Ji<4 (i= 1,4)

MDBQT: Muc dd quan trong, PL: Phéan loai, PQT: Pié€m quan trong

Hinh 1.6: Ma tran hinh anh canh tranh

Céc y€&u t6 bao gom: thi phan, kh3 ning canh tranh, vi tri tdi chinh, chat
lugng sdn phadm, long trung thanh cda khdch hang.

Céc phan loai cho thdy cédch thic ma theo d6 cdc chi€n luge clia cOng ty
tng phé véi mdi nhan 6, v6i 4 12 t6t nhat, 3 12 trén muc trung binh, 2 14 trung
binh va 1 1a kém.

1.4.6 Ma tran SWOT

DPay Ia giai doan k&t hdp clia qud trinh hinh thanh chién lugc. Céc chién
luge xay dung trén cd s phan tich va ddnh gid moi trudng kinh doanh, nhan biét
nhitng co hoi va mdi de doa tdc dong dén sy tdn tai cia doanh nghiép. . Tir d6
xdc dinh cdc phuong 4n chién lugc nay s€ dudgc lwa chon, chit loc dé cé nhitng
phuong 4n t6i vu va kha thi nhat.

Ma trin : di€m manh — di€m yéu, cd hgi — nguy co = (SWOT)

( S: Strengths = Nhitng madt manh O : Opportunities = Cdc cd hdi

W : Weaknesses = Nhitng miit yéu T : Threats = Cdc nguy co )

Ma trin SWOT 1a cdng cu két hgp quan trong c6 thé gitip cho nha quén tri



phdt trién 4 loai chi€n lugc sau : Chién ludc di€ém manh — co hoi (SO), Chién
lugc di€m manh — diém y&u (WO), Chién lugc di€m manh — diém yé&u (ST),
Chién lugc diém y&u — nguy co (WT)

Su k€&t hdp cdc y€u t6 quan trong bén trong va bén ngoai 12 nhiém vu khé
khin nhit clia viéc phat trién mot ma tran SWOT. N6 ddi héi phai c6 sy phan
dodn tOt, k&t hgp hdp 1y va t6i uu cdc yéu t6 bén trong va bén ngoai. Néu khong
viéc phdt tri€n cdc chi€n lugc s& khong dem k&t qui mong mudn.

Céc chién lydc SO st dung nhitng di€ém manh bén trong clia doanh nghiép
dé€ tan dung nhitng cd hdi bén ngoai. Thong thudng cic td chifc s& theo dudi
chi€n lugc WO, ST, WT d€ dua t§ chitc vao vi tri ma ho c6 thé 4p dung chién
luge SO.

Céc chién lugc WO nhim cdi thién nhitng di€m y&u bén trong bing cich
tan dung nhitng co hoi bén ngoai. P6i khi nhitng co hoi 16n bén ngoai dang ton
tai nhung doanh nghiép lai dang c6 nhitng di€m y&u bén trong ngin cin né khai
thdc nhitng cd hoi nay.

Céc chién luge ST st dung cidc di€m manh ctia mot doanh nghiép dé tranh
khdi hay gidm di 4nh hudng cia nhitng moi de doa bén ngoai.

Céc chién lugc WT la nhitng chi€n lugc phong thd nhim lam gidm di nhitng
di€m y&u bén trong va tranh khdi nhitng mdi de doa tir bén ngoai.

Bi€u dd cltia ma trin SWOT gdm ¢6 9 6 : 4 0 chita dung céc yéu to quan trong
(S, W, O, T), 4 chién lugc ( SO, ST, WO, WT), 1 6 ludn dé tr6ng la 6 phia trén bén

phai

O : Nhitng co hdi bén | T : Nhitng nguy cd




O ludn dé€ trong

ngoai
- Liét ké nhitng co hoi
3)

- Liét ké nhitng nguy co

4

S : Nhitng di€ém manh

- Liét k& nhitng diém
manh

1)

Cédc chién luge SO

- St dung nhitng di€m
manh d€ tan dung cd hoi

(1+3)

Cé4c chién luge ST
- Vugt qua nhitng bAt
tric tin dung nhitng
di€m manh

(1+4)

W : Nhitng diém yé&u
- Liét k& nhitng diém
yé&u

2)

Céc chi€n luge WO

- Han ch€ nhitng mit y€u
dé tan dung cdc co hoi

(2+3)

Céc chién luge WT
- T6i thi€u hod di€m yé&u
va trdnh khéi cdc moi de
doa
(2+4)

Hinh 1.7 : Ma tran SWOT

1.4.7 Ma tran chi€n lugc chinh

Ma tran chi€n ludc chinh 13 cong cu dé cic td chifc xdc dinh vi th€ canh

tranh ciia minh trong thi trudng .

Ma tran dugc bi€u dién trén 2 truc chinh , truc tung bi€u dién tiém ning

ting trudng cla thi trudng trong nganh va truc hoanh bi€u dién sic manh canh

tranh ctia doanh nghiép

Ma tran ndy cho phép phan tich chinh xdc hon ddi v6i cdc doanh nghiép c6

thi phan nhd nhung c6 vi th€ canh tranh manh trong mdt thi trudng dang con

nhi€u ti€ém ndng.

Theo ma trin nay vi tri cia doanh nghiép dugc xdc dinh dua trén két qia

phan tich cdc di€u kién moi trudng vi moé va moi trudng canh tranh. Nhu vy ma

trdn ndy c6 thé coi 1a ma tran tong hop cia k&t qiia phan tich moi trudng.




Su tang trudng nhanh chdng cua thi truGng

GOC TUI
1/ Phét tri€n thi trudng
2/ Tham nhdp thi trudng
3/ Phét trién sdn pham
4/ K&t hgp theo chiéu

GOCTUII
1/ Phét tri€n thi trudng
2/ Tham nhdp thi trudng
3/ Phét tri€n sdn pham
4/ K&t hdp vé phia trude

ngang

Vi | 3/ Loaibdt Vi tri

canh canh

tranh tranh

y&u GOC TUIII GOCTUIV manh
1/ Giam bét chi tiéu 1/ Pa dang hoa tap trung

2/ Pa dang hod tip trung

2/ Pa dang hod theo chiéu

3/ Pa dang hoa theo ngang

chiéu ngang 3/ Pa dang hod lién két
4/ Pa dang hod lién két 4/ Lién doanh

5/ Loai b6t

6/ Thanh Iv

Svu tang trudng chim chap cla thi truGng

- C4c cdng ty & Goc tu I: C6 vi tri chién luge tot, mic ting trudng thi trudng
dang cao, ¢6 vi th& canh tranh t8t, c6 thé tap trung vao sin phim v thi trudng hién
tai.

- Céc codng ty & Goéc tu II: Can phai than trong véi chién lude hién tai cla
minh, tuy & mifc ting trudng cao nhung kha ning canh tranh con han ché&, cho nén
cAn c6 nhitng thay ddi thé nao dé cai thién cic hoat ddng canh tranh ctia minh.

- Céc cong ty ¢ Goc tu I1I: G vi tr nay cdc cong ty cAn phdi cé nhitng thay ddi
manh va nhanh chéng dé tranh nhitng tdn thit 16n nhu 13 cit gidm dau tu, gidm bot
chi phi ..., chuyén sang linh viic khic hodc thiy can thi€t thi loai bd hoic thanh 1y.

- C4c cdng ty 6 G6c tw IV: C6 vi th€ canh tranh manh nhung lai nim trong

nganh véi mic ting trudng thap, c6 thé dp dung chién lugc da dang héa....



TOM TAT CHUONG I

Chuong I nghién citu nhitng 1y luan cd ban ctia chi€n lugc trong hoat dong
kinh doanh tir nhitng tic gid ndi ti€ng 1a Fred R. David, H Garry D.Smith, Danny
R.Arnold, Body R.Bizzell ..

Nhitng ndi dung nghién cttu xem xét nhitng quy trinh xay dung chi€n ludc
tf nhitng y€u t6 ndi bd va y€u td bén ngoai dnh hudng d&€n hoat dong ctia doanh
nghiép ciing nhu tim nhin, st ménh va muc tiéu clia doanh nghiép

Dic biét mdi trudng ndi bo dé cap d&n cdc van dé vé marketing, tai chinh-
k& todn, cong nghé- sdn xuit, quin tri- nhan sy. Mdi trudng bén ngoai xem xét
trén hai y€u t6 12 moi trudng vi mo va vi mo. Moi trudng vi mo nghién cttu dua
trén mo hinh nim lyc cia Michiel Porter: Sy canh tranh hién tai gitta cic hang,
C4c d6i thi tiém tang, Quyén mic cd cla ngudi mua, Quyén mic cd cla ngudi
cung cAp va San phim thay th&. Mdi trudng vi md dé cip dé€n cic yé&u to: kinh
t&, chinh tri- phdp luat, vin hod-xa hoi, k§ thuat- cong nghé.

Ngoai ra nhitng 1y ludn co bdn clia chuong nay con néu bat van dé nhirng
cOng cu dé x4y dung va lya chon chi€n lude dua trén 5 ma tridn dd néu

Chuong I 12 tién dé 1y luin co ban d€ tdc gid phan tich hoat dong ctia Trung

Tam dién thoai di dong S-Fone & chuong 11



CHUONG II: THUC TRANG HOAT PONG KINH
DOANH CUA S-FONE THOT GIAN QUA

2.1. Téng quan vé Trung Tam dién thoai di dong S-Fone
2.1.1. Lich st hinh thanh va phat trién

& Trung Tam dién Thoai Di Pong CDMA S-Telecom la dy 4n hgp tac gilta
SPT (Sai Gon Postel Telecom) v6i1 Cong ty SLD (dugc thanh 12p tai Singapore
gdm cdc thanh vién SK Telecom, LG Electronics va Dong Ah Elecomm) theo
hinh thitc hgp ddng hgp tic kinh doanh (BCC- Business Cooperation Contract)
cung cip dich vu dién thoai di dong vd tuyén c6 dinh va cdc gia tri gia ting si

dung cong nghé CDMA 2000-1X, bing ting 800 Mhz trén pham vi toan qudc

.D
, KV EET HOP DONG

Hinh 2.1

Von diu tu ban dau ctia dy 4n 230 triéu USD, trong d6 SPT déng gép tai
san vd hinh nhu: thuong quyén kinh doanh dich vu di dong, quyén s&, kho s6 va
11 triéu USD v6n Ivu dong, doi tdc SLD gép 218 triéu USD von ¢d dinh va luu
dong.

Hién nay tdng von dau tu 1én d&n 460 trieu USD, véi tdng sd thué bao 1a
1.000.000, hon 1000 tram BTS va da phu séng 64 tinh thanh

Tén thuong hi€u dich vu mang dién thoai di dong CDMA S-Telecom

“S-FonNe



- Tru sG: Toa nha BelCo
Dia chi: 97 Nguyén Thi Minh Khai- Phudng B&n Thanh- Quan 1- TP HCM
bién thoai: 84.8.4040079, Fax: 84.8.9254287

- Trung tAm kinh doanh ti€p thi :Toa nha Royal

Dia chi : 19 Ton That Tung- Quanl- TP Ho chi Minh

bién thoai: 84.8.4040688 , Fax: 84.8.4040868

- Trung tim chuyén mach Quang Trung: Toa nha JVPE

Dia chi: Cong vién phan mém Quang Trung- Quin 12- TP HCM

- Chi nhanh Ha No&i

Dia chi: 11 Tran Hung Pao- Quan Hoan Ki€m- Ha Noi

bién thoai: 84.4.9332388, Fax: 84.4.9332389

- Chi nhdanh Pa Ning

Dia chi: 104 Nguyén Vin Linh- Quan Hai Chau- TP Da Ning

Dbién thoai: 84.511.584095, Fax: 84.511.584130

Slogan cua S-Telecom - Smile

=Cong ty Cé phan dich vu Buu chinh vién thong Sai Gon (SPT) dugc
thanh 1ap bdi nhiéu doanh nghiép nha nudc, cdc doanh nghiép ndy hoat dong
trén nhiéu linh vuc khdc nhau nhu: kinh doanh dich vu xuét nhap khiu, dia oc,
du lich, kim khi dién mdy, sdn xuat thi€t bi dién t, tin hoc, vién thong va cung
cap dich vu buu chinh vién thong

Pia chi: 45 Lé Dudn- Quan 1- TP H6 Chi Minh

bién thoai: 08.8220121, Fax: 08.8220120

SPT 1a cong ty C6 phan dau tién tai Viét Nam hoat dong trong linh vuc buu

chinh vién thong. Pugc Thii Tuéng chinh phli cho phép thanh lap tai vin bdn s6



7093/DMDN ngay 08/12/1995, va dugc chinh thac thanh 14p vao ngay
27/12/1995 theo quyé&t dinh thanh 1ap s6 2914/GP-UB ctia Uy Ban Nhan dan
Thanh Phé Ho chi Minh- Gidy chitng nhan ding ky kinh doanh s6 064090 do S&
K& hoach & Pau Tu thanh phd H6 Chi Minh cip ngay 17/10/1996

Nganh nghé kinh doanh va cédc dich vu ctia Cong ty SPT bao gom:

- S&n xuit, ldp rdp thi€t bi vién thong, xuit nhap khiu va kinh doanh thi&t
bi buu chinh vién thong

- Thiét k€, 1dp dit, bdo tri hé thdng thi€t bi thué bao va mang ludi buu
chinh vién thong chuyén dung

- Xay dung cong trinh buu chinh vién thong, kinh doanh dich vu buu chinh vién
thong

- Cung cp dich vu internet cong cdng, cung cAp thong tin Ién mang internet

- Thi€t 1ap & cung c4p dich vu dién thoai trung k&€ vd tuyén, thi€t 14p mang
vién thong cong cong va cung cap cdc dich vu vién thong

- Kinh doanh céc loai hinh dich vu buu chinh trong nuéc & qudc t&, lam dai
1y uy thic chuyén ph4t tai liéu, ching tir kinh doanh va hang hod trong pham vi
ca nudc

& Cong ty SLD Telecom

SLD Telecom 12 mot lién doanh giita 3 cong ty Han Quoc: SK Telecom, LG
Electronics va BPong Ah Elecomm dudc thanh lap vao thang 10 ndm 2000 tai

Singapore

SK Telecom

Vi hon 18 triéu thué bao va doanh thu hang ty won, SK Telecom dudc x&p
vao mdt trong cdc cong ty cung cip dich vu vién thong hang dau th€ gidi, chi€m

52% thi phan thi trudng vién thong Han Qudc. SK bit dau dit ddu &n trong



nghanh cong nghé thong tin di dong th€ gidi tir viéc thuong mai hod thanh cong
dich vu thong tin di dong stt dung cdng nghé CDMA thé hé thit 2 diu tién vao
nim 1996. Sau dé6 1a cdc dich vu CDMA 2000 1X thé hé 2.5 vao nim 2000 va
buSc dot phé thuc sy vao dich vu IMT-2000 déng bd thé hé thit 3, thudng goi 1a
CDMA 2000 1XEV-DO vao nim 2002. Cong ty dia dudc x&p hang nhit trong
danh sich “Chi muc qudc gia vé thod man khach hang” cia Han Qudc trong 4
nim lién tuc. Thing 6 nam 2000, Tap chi Vién théng Chiau A di chon SK
Telecom 1a mot trong nhitng nha cung cip dich vu mang dién thoai CDMA t6t
nhit Chau A . Thdng 06 nim 2001, SK da vinh dv nhin gidi thudng qudc t& vé
quan 1y cia nhém phat trién CDMA, va 1a nha khai thdc vién thong tSt nhat
Chau A nam 2005. Hién nay SK dang ditng thit 23 trén bing tdng sip 100 cong
ty cung cip dich vu cong nghé khong diy trén toan thé gidi va la tap doan cé
hon 500 nha khoa hoc hoat dong trong linh vuc nghién ctfu va phét trién

Trang web cua SK Telecom: http://www.sktelecom.com

@

Bugc thanh 13p vao ngay 01 thdng 10 nam 1958, LG Electronics 1a mot

trong cdc nha sidn xuat toan ciu vé linh vuc dién t& va vién thong véi 72 chi
nhdnh trén th& gigi, hon 55.0000 nhin vién. Sdn phim chd yé&u cia LG
Electronics 1a TV k¥ thuit s& , thié€t bi ghi CD, may phat DVD, CD, m4y tinh dé
ban, man hinh m4y tinh, may dién thoai di dong... LGE dang ra sitc day manh va
cling c6 danh ti€ng “Ngudi dAn diu k§ thuit s§ trong linh vuc sdn xuat sadn phim
va thi€t bi dién t trong thdi dai k§ thuat s6”. LG 13 nha thi€t bi caAm tay 16n thit
hai Han Qudc. La cong ty din diu thi trudng tram ti€p Am & Viét Nam, vugt qua

Ericsson, Alcatel va Siemens. Chinh LG vao cudi nim 2003 di vudt l1én tré


http://www.sktelecom.com/

thanh tdp doan cung cip dién thoai di dong CDMA hang diu th€ gidi chi€m
23% thi phan

Trang web cua LG Electronic: http://www.lge.com

Thanh 1ap nim 1976, chuyén vé hé thong cung cAp ning lugng vién thong,
Dong Ah Elecomm cung cip cic gidi phdp vé san phadm, bao gdbm vé thiét bi
chuyén d6i, chinh Ivu, bAn mach module va hé thong gidm sat tir xa. Tai Han
Qudc, Dong Ah Elecomm dép tng t6i 85% nhu cau thi trudng vé hé thong cung
cAp ning luong cho cic dich vu truyén thdng dit liéu

Trang web cua Dong Ah Elecom: http://www.dongahelecomm.com

2.1.2. Chic ning, nhiém vu cua S-Telecom

- Thi€t 1ap mang va cung cip cdc dich vu thong tin di ddng mit dat

- Thi€t 1ap mang luéi va kinh doanh cdc dich vu gid tri gia ting trén hé
thdng mang CDMA 2000- 1X

-Thi€t 1ap mang ludi va kinh doanh cdc thiét bi dau cudi
2.1.3. Co cdu td chifc ciia S-Telecom (Xem phu luc sé 1 dinh kém)
2.2. Phéan tich cdc yé&u to noi bd anh huéng dén hoat dong cia S-Fone

2.2.1. Marketing

2.2.1.1.84n pham

Da&i véi linh vuc vién thong sdn pham gdm 2 loai ¢ ban: dich vu tir nha
khai thdc mang dién thoai di dong va thi€t bi dau cudi

+ Dich vu tit nha khai thac mang di dong gé6m: Dich vu thoai va dich vu
truyén dit liéu. Hién nay cdc nha khai thac mang di dong & Viét Nam chii y&u

cung cip dich vu thoai con dich vu truyén dit liéu cdc nha cung ciAp nay van


http://www.lge.com/
http://www.dongahelecomm.com/

chua chi trong, doanh thu tir dich vu nay mang lai chi€m khodng 3% trong tong
doanh thu ctia cdc nha khai thic mang

V6i muc dich st dung dién thoai di ddng dung trong cong viéc, lién lac véi
ban be, gia dinh trong cdc trudng hop khan cip, ti€p dén 1a gidi tri v6i ban be thi
viéc dua ra thi trudng nhitng g6i cudc vé6i chi phi hdp 1y thod mian cdc yéu ciu co
bdn nhu trén 12 vin dé S-Fone cin nghién citu thyc hién

Ngoai cung cap dich vu thoai S-Fone cung c4p nhi€u loai hinh dich vu gid
tri gia ting khdac: Xem truyén hinh tryc tuyén, nghe nhac, xem phim theo yéu
cau, k&t ndi internet qua dién thoai di dong, truy cap hop thu thoai, truyén fax-
Data, truy cip S-Wap, mobile internet, chd cudc goi, cudc goi khong hién thi s6,
coloring, chiin cudc goi, dich vu hinh anh, karaoke, chuyén viing quoc t&..Trong

cdc dich vu nay thi dich vu WAP khach hang st dung cht yé&u 1a dé€ doc tin va

. R . . . , . N
kiém tra email, Dich vu coloring c6 loai nhac tré va

News \69
Ringtone 46
2 N ~ . N N, ‘A N " z
nhac do 1a nhitng loai nhac ma ngudi ti€u dung wa = ———"« thich
; ; ; [

Picture
Sports 38
Entertainment (Movies, Theatre...) 24

Games [ ]23
Yes Weather 18
45% ColorRing/FunRing 18

Links (Google, Yahoo etc) [ |11
Exchange Rate :| 10
Karaoke :| 7
Stock Exchange |6
VN Airline []2

Guide (Hotel, Restaurant, Taxi etc) |1

(n=1050)

Bang 2.1:Miic d¢ va thich nhiing ti¢n ich cua dich vu WAP
Nguobn: Nghién citu thi truong ciia AC NielSen cho S-Telecom ndm 2006



Young' Vietnamese music
Red' (Revolutionary) music
Cai luong

Chinese music

English Pop music
English Rock music
English Dance music
English Hiphop music
Korean music

Classic

Soundtrack

Advertising Music

Effect

Game online music

Bang 2.2: Nhiing logi nhac khdach hang thich sit dung trong dich vu Coloring
(Nguon: Nghién ciiu thi truong ciia AC NielSen cho S-Telecom ném 2006)

Véi viéc khai truong dich vu chuyén viing quoc t& cho cic thué bao trd sau
khi di ra nuéc ngoai (Han Qudc, Pai Loan) ngay 19/05/2006, dich vu nhin tin
qudc t& d&€n 179 nuSc va viung lanh tho trén toan thé gidi cho tat ci thué bao trd
truGe va tra sau ciia S-Fone ngay 01/07/2006 va cdc dich vu gia tri gia ting cao
cap trén nén cong nghé CDMA 2000 1X EV-DO: VOD/MOD (Xem phim, truyén
hinh/nghe nhac truc tiép trén dién thoai di déng) va Mobile Internet (Internet di
dong- Két néi Internet cho mdy tinh bdang dién thoai hoa mang S-Fone) ngay
09/10/2006 da minh ching S-Fone chii trong nhiéu dén cdc dich vu gid tri gia
ting cung cAp cho ngudi tiéu dung.

+ Cdc thiét bi ddu cuéi: Hién nay khich hang st dung mang GSM c6 nhiéu
co hdi lua chon thiét bi diu cudi da dang phong phu tir cic nha cung ciAp nhu:
Nokia, Motorola, Sony- Ericsson, Sam Sung, LG,.... Nhung v6i mang CDMA thi
ngugc lai do nhitng hang sdn xuit nay chua xem Viét Nam 12 thi trudng hap din.
Do d6 dé két hgp viéc tiéu thu thi€t bi dau cudi va dich vu mang, S-Fone phai

nhiap 100% thiét bi dau cudi tif nudc ngoai d€ tiéu thu trén thi trudng. Thuong



hiéu thi€t bi dau cudi ma ngudi tiéu dung mang S-Fone sit dung hau hét 1a

Nokia & SamSung

Q33B. BRAND MOST LIKED

| TOTAL | HCMC | Hanoi | Danang | S-FONE

(n=450) = (n=240) (n=120) @ (n=90) (n=46)

Nokia 65 64 74 42 67
Samsung 31 31 23 50 25
Motorola 2 2 1 6 3
Sony-Ericsson 2 2 1 2 3
Sky - - - 3
LG - - 1

Bdng 2.3: Thuong hiéu thiét bi dau cuéi dugc nguvi tiéu ding yéu thich
(Ngubn: Nghién ctiu thi truong ciia AC NielSen cho S-Telecom ném 2006)

Thuc vay ddi v6i khdch hang viéc c6 cd hdi lya chon céc thi€t bi dau cudi
véi tinh ning, midu ma da dang ciing 12 y&u t& can thi€t trong lya chon mang
dich vu @€ st dung. Nhung day 1a nhudc di€m 16n ddi v6i cdc mang di dong st
dung co6ng nghé CDMA ndéi chung va cua S-Fone ndi riéng.

Tuy nhién véi cd ging clia minh ndm 2005 va dau nam 2006 mot s6 thiét bi dau
cudi v6i miu ma da dang va gia cd hop 1§ di dudc S-Fone tung ra thi trudng nhu:
SamSung SCH-S380, SCH-V740, LG SB130, SKY IM-8400 va SKY IMB-1000. Piém
chung nhét ctia 5 model mdi nay 1a déu hd trg chuin CDMA 2000 1x/EVDO, tich hgp
nhiéu tinh ning cao cip va doc ddo. Picu nay cling mot phin nao cai thién dudc su
ngheo nan vé thiét bi dau cudi ctia S-Fone trong thdi gian nay

2.2.1.2. Gia ca

-Thiét bi ddu cudi: Véi chi€n lude cung cAp mdy dién thoai di dong cong
nghé CDMA gi4 gin nhu cho khong ngay khi méi ra doi nhung khong dugc
chinh phii chdp nhin, S-Fone da thwc hién chinh sich bin mdy dién thoai

CDMA gid ré. Mot sd loai mdy véi gid chi tr 450.000 VNDP-600.000 VND da



dudc tung ra thi trudng thdi gian qua va chuong trinh “di€n thoai trao tay” da
mot phan nao thé hién diéu dé

So véi gid mdy ctiia cong nghé GSM, gid mdy cdng nghé CDMA chua da
dang phong phti nhung véi viéc ra ddi cda cdc nha cung cAp Ha Noi Telecom &
EVN Telecom, dong thdi v6i nhitng ¢6 ging cia minh hy vong khong bao 1au
nifa thi trudng gid c4 thi€t bi diu cudi cdng nghé CDMA sé& da dang hon.. Thuc
vay hién nay gid cd thi€t bi dau cudi cia S-Fone da tirng budc cdi thién, c6
nhiu loai mdy c6 gia tir 450.000 VND dén 15 triéu VND tuy theo tinh ning va
miu mi cla tirng loai. Tuy vy mifc gid mdy trén dugi 3 triéu déng dudc tich
hdp nhiéu tinh ning nhu xem truyén hinh, truy cip internet, nghe nhac 1a loai
thi€t bi diu cudi dugc da s6 ngudi tiéu dung uu tién lya chon

- Goi cudc

Switch from
Happy another S-fone
Friend 129 2% packgage to
9 Forever .

2% o Switch from
1Z% competitiors to
Forever
14%

Economy
10%

Free 1 - Post
paid
3%

New users of
Forever

Standard - 30%

Post paid
14%

VIP - Post paid
1%

Hinh 2.2: Ty lé phdn tram khdch hang sit dung cdc géi cudc S-Fone
(Nguon: Nghién citu thi truong ciia AC NielSen cho S-Telecom nim 2006)
S-Fone mang di dong dau tién d4p dung tinh cudc block 6gidy + 1, tinh cudc
thong nhat 1 ving va c¢é nhiéu géi cudc da dang di phan ndo khoi gdi su soi
dong ctia thi trudng vién thong Viét Nam
Dic biét v6i gbi cudc Free one (goi mién phi khong gidi han thoi gian dén

mot thué bao S-Fone chi dinh trudc), géi cudc Forever (Khong hét han goi, con



mdi han nghe). G6i cudc Forever Couple (C6 thé goi mién phi dén mot s6 chi
dinh truéc) da 12 mot di€m nhan chéi loi d6i v6i S-Fone trong viéc da dang héa
céc gbi cude ddp tng nhu cau da dang clia khach hang

Hién nay c6 hai loai thué bao cd ban: Tra truéc & Tra sau. Thué bao tra sau
gdm: Standard, Freel,Vip & Thué bao trd trudc gdm: Forever Couple, Forever,
Economic, Friend, Daily, Happy (Xem phu luc S6°2 vé bang gid cudc dich vu S-
Telecom)

G6i cuSc Forever duge xem 12 géi cue c6 tam dnh hudng d&€n mang thong
tin di dong Viét Nam néi chung va 1a géi cudc chién lude clia S-Fone néi riéng.
Hién tai c6 d€n 56% khach hang ctia S-Fone st dung géi cudc Forever, nhitng
g6i cude con lai chi chi€m 44%. Nhu vdy van dé€ niang cip, da dang cdc gbi cude
tuong tu Forever S-Fone cAn nhim dén trong tuong lai.

2.2.1.3.Phan phoi

Sau ba nim hoat dong S-Fone da c6 mot hé thong
phan phdi khdp 64 tinh thanh. Tuy nhién ngoai cic
thanh phd 16n nhu Ha Noi & TP HO Chi Minh.. thi mat

dd tai cdc tinh vAn con thua chua ddp @ng nhu ciu cia
khach hang.
Hién nay hé thdng phan phdi dugc chia thanh 3

mang: Kénh ban hang tryc ti€p, Kénh bdn hang qua cic

Ho Chi Minh

City
ctra hang truc ti€p va kénh ban hang gidn ti€p

- Kénh bdn hang tric tiép
Hinh 2.3 Kénh bdn hang nay chii y&u khai thic thi trudng 1a céc
cong ty. Hién tai c6 s6 lugng 12 30 nhan vién, chi€ém khodng 10% doanh s6 bin

hang ctia S-Fone



Véi dic di€m khi ding ky hod mang cho cdc nhin vién & cong ty véi s6
lugng 16n s& dugc hudng ché dd wu dii vé dich vu cu thé 13 dugc gidm cude phi
hang thang qua hod don thanh toén.

- Cdc ciia hang truc tiép

Hién tai S-Telecom c6 8 cita hang truc ti€p, trong d6 4  Mién Nam, 2 phia
Bic, 1 mién Trung va 1 Mién Tay

+ Mién Nam:

- Cua hang: 139 Hai Ba Trung- Quin 3- TP HCM
- Ctta hang: 1061-1063 Tran Hung Pao- Quan 5- TP HCM
- Clra hang: 49C Phan Pang Luu- Quin Phi Nhuan- TP HCM
- Cra hang: 34 dudng 3/02- P14, Quan 10- TP HCM
+ Mién Bic
- Clta hang : Tang 1, TT VKO, 148 Gidng V- Quan Ba Pinh- TP Ha Noi
- Ctra hang Starbowl Center: 2B Pham Ngoc Thach- Quan Pdng Da-
Ha No6i
+ Mién Trung
- Ctra hang : 104 Nguyén Vin Linh- Quan Hdi Chau — TP Pa Ning
+ Mién Tay
- Ctta hang : 10-12 -Tran Vin Khéo-Phudng C4i Khé- Quan Ninh Kiéu-
TP Can Tho

Céc clra hang truc ti€p 1a noi quing b4 hinh dnh t6t nhat cho S-Fone va
ciing 12 ndi mang doanh thu chd y&u vé cho cong ty. Tuy vdy mot thuc t&€ hién
nay sd lugng ctfa hang truc ti€p van chua di dé dip Gng nhu ciu thi trudng va
viéc x4y dung chiing vin dang con manh ming chua c6 mot chién luge cu thé &
dai han

- Kénh bdn hang gidn tiép



V6i hang hang ngan dai ly trén toan qudc, kénh bdn hang gidn ti€p mang
vé 80% doanh s6 cho S-Fone. Hién kénh ban hang nay chia thanh 3 cip do: Pai
ly doc quyén S-Fone (SES), Pai 1y thu cu6c S-Fone (VAB) & Pai Iy S-Fone
(VAA)

Tuy theo ning lyc tai chinh (ky quy tai sdn, ky quy tién thu cuéc) ciing nhu
chinh sdch kinh doanh ctia mdi dai 1y ma S-Fone cong nhan dai Iy d6 & cap do
nio dé dugc hudng chinh sich hd trg khac nhau. Pdi véi dai ly SES dudc hd trg
bang hiéu, tu ké, vach tudng, mdy tinh, mdy in, mdy fax, mdy lanh khi thanh lap
mdi. Céc dai ly VAB thi dugc S-Fone hd tr¢ mdy tinh c4 nhan, mdy in, mdy Fax
va bang hiéu, cdc daily VAA dugc hd trg bang hiéu. Nhitng tai sdn nay sé thudc
quyén s§ hitu cia dai ly néu cé thdi gian hoat dong trén 1 nim va dat dugc
doanh s& nhu quy dinh ctia S-Fone, ngudc lai S-Fone thu hdi lai cdc tai sén nay

2.2.1.4. Khuy&n mii, quang cio

Viéc ky hgp dong véi cdc cdng ty quing cdo chuyén nghiép hang dau trén
th€ gidi c6 mit tai Viét Nam nhu: Kantana, Sattchi & Sattchi, Ogivy & Mather
va cdc nha cung cap dich vu truyén thong nhu: Mindshare, TK & L. S-Telecom
da dng dung tich hop ti€p thi truyén thdng hiéu qué thong qua cdc thong diép
quing cdo cho mdi géi cudc nhu: “Forever- Khong hét han goi, con mdi han
nghe”, “Forever couple- Mai mdi sdnh doi”. Nhitng thong diép quang cdo nay
mot 14n nita khing dinh S-Telecom- nha khai thic mang di dong cong nghé
CDMA diu tién & Viét Nam ludn 1a ngudi di tién phong hang dau trong linh vuc
truyén thong quang céo.

Thuc vy qua k&t qud nghién cttu thi trudng cia AC NielSen cho S-
Telecom nim 2006 thi cdc kénh truyén hinh nhu VTV3 & HTV7, HTV9 la cédc
kénh dugc yéu thich khi xem truyén hinh clia ngudi dan Viét Nam va thuc t&

ciing cho thiy cdc chuong trinh quing cdo clia S-Fone chi tip trung & cdc dai



Truyén hinh 16n nhv Ha No6i, TP HCM, Pa Ning va cdc dai Trung uong. Tuy
nhién véi viéc da phli séng dén 64 tinh thanh trong c4 nudc thi quing cdo truyén

hinh trén cdc kénh dia phuong 13 rat can thiét trong thdi gian dén

TOTAL | HCMC | Hanoi | Danang |

Base 1050 560 280 210
VTV3 59 48 84 82
HTV7 50 68 3 43
HTV9 38 49 9 36
HBO 33 32 37 24
VTVI1 23 13 43 52
VCTV1 18 7 50 1
Star Movies 16 16 16 8
Cinemax 9 8 11 3
VCTV2 7 4 16 6
HCTV2 6 9 3
BTV1 6 8

HCTV1 5 6 2 1
BTV2 5 7

Bdng 2.4: Théi quen sit dung truyén hinh ciia nguoi Viét Nam
(Nguon: Nghién citu thi truong ciia AC NielSen cho S-Telecom ndém 2006)

Vé khuyé&n maii: S-Fone ludn dinh vi theo cdch riéng cia minh 13 luon
huéng d€n sy thod min nhu cau da dang cia khach hiang, dugc thé hién qua cic
chuong trinh dién hinh nhu: Chuong trinh dién thoai trao tay, Chuong trinh hoan
trd 100% cudc phi st dung, 12 cip vé cho d6i uyén uong dén gidng sinh tai Han
Quoc, Tham dy khai mac World Cup tai DPrc...

+ Chuong trinh dién thoai trao tay: “Khach hang s& dudgc st dung dién thoai
mién phi c6 gid tri khodng 50 USD hodc 100 USD nhung phdi cam k&t sit dung
6 thang ddi vdi cdc loai mdy cé gid tri S0USD va 12 thiang cho cdc loai mdy c6

gid tri 100 USD. Tuy nhién khach hang phai trd tru6c mot khodn tién ding bing



gia tri may dé st dung dién thoai trong thdi han cam ké&t. Chi phi cudc goi dugc
trir dan vao khodn trd truéc d6”

+ Chuong trinh hoan trd 100% cudc phi nhan dip

Gigng sinh Han Qude,
lang man sanh dbi

miung 3 nim khai truong dich vu: Thué bao hoa mang
.,”3'\,!' | méi s€ dugc hoan trd toan bd cudc phi phat sinh cia
b _) '\

thdng 08/2006 (khong bao gdm cudc cudc goi quic té)

V6l Hinh 2.4  tri gid hoan trd t5i da 1&n d€n 500.000 dong/ thué bao. Ngoai
ra thué bao mdi con dudc ting 100% phi hoa mang tir ngay 01/07/2006 d€n hét
ngay 31/07/2006. Bén canh d6 trong thdi gian khuyén mai, cdc thué bao tra
trudc chuyén ddi hinh thifc st dung sang trd sau ciing sé& dudc S-Fone ting

100% phi chuyén d6i

+ Chuong trinh cling ngudi yéu dén Gidng Sinh tai Han Qudc: “Mdi thué
bao hod mang mdi st dung géi cudc Forever Couple va c6 cudc goi it nhat
10.000d tinh dén hét ngay 31/10/2006 dugc tham gia quay sO tring thudng 1
trong 12 cip vé (danh cho 2 ngudi) d6n Gidng Sinh 2006 tai Hin Qudc”

2.2.2. Tai chinh & K& todn

- Ngudn von: Ngudn von cliia S-Telecom dugc rét tir hai bén hop doanh,
trong d6 SLD Telecom gép toan bod chi phi c6 dinh va 51% chi phi hoat dong cho
toan bd du 4n, SPT gép 49% chi phi hoat ddong. Dy 4n nay c6 mic von dau tu
ban dau Ia 229.617.000 do la My va da ting lén 460 triéu USD vao dau nim
2006

Thuc t€, trong qud trinh hoat dong, von vay cta S-Telecom chi€m 15%,
Con lai ngudn von dude rét vé tir hai bén hgp doanh. Tuy nhién mot thuc trang
chung 13 ngudn vén rét vé ludn cham tré so véi k& hoach dit ra. Pay thuc sy 1a

mdt bugc can 16n cho S-Fone chi dong thuc hién nhitng dy an cia minh.



- Quén 1y st dung von: Hién nay cd cAu phan bo ngudn von dau tu chua
hdp 1y giita cdc du 4n, cling nhu giita cdc khdi va chi nhdnh. Trong cdng tic dau
tu ¢d s vat chd't cd ciu thi trudng mdi khu vuc 1a khdc nhau va nhu ciu st dung
ctia mdi ving ciing khiac nhau nén cin cé chinh sdch phan b von hdp ly giita
céc viing mién, khu vuc d€ ddm bio hiéu qua trong viéc sit dung von. Pong thdi
trong viéc thu hdi va xi 1y cdng ng ng dén han clia khach hang ludn chi€m 15%
trong tdng s6 ng clia Trung tAm.

- Tai cdc chi nhanh, cdc khodn chi ¢6 tri gid trén 5 triéu diéu phdi dudc su
chap thuin clia Gidm ddc diéu hanh. Pay thyc sy 12 mot budc cdn 16n giy ra 4ch
tdch cong viéc tai cdc chi nhanh. P& quin ly st dung von hiéu qua hon S-Fone
cAn dua ra nhitng chinh sich méi ting thim quyén cho cdc gidm ddc chi nhinh
dé nang cao hiéu qui cong viéc

2.2.3. Cong nghé, san xuat

- Hién nay S-Fone c6 s6 tram

..l._'ll. T Mo =L " m ’
\ -2} i = BT An 1 51 mat do binh
:@r f‘ e Q\ﬁj J.ILII ) S gan 1.000 tram v6i mat do bin
= |; & 0 quan 1a 0.514 tram BTS/100Km®
ﬁ ﬂfll'\ m w'*"-" p— s
o M e i trong d6 mat do tram & TP HCM la
B Al ==
A h wEE 4.25tram/100km* va & Ha Noi 1a
IMT 2000 Tarrestrial 7.8tram/100Km2 va theo k&

Radio Interfaces

hoach dén quy I nim 2007

nmw Mul-Carrer Bingle Girar phti kin 80% s& huyén ving

COMAZ00D 1X UTRATDD LWNC-1380
wwTs) I EV  adTOSCOMA =~ EDGE sdu, viung xa, bién gidi, hai

ddo. Tuy nhién hién tai dang gip phai mot s6 khé khiin trong viéc thué muén
nha tram va trién khai 14p dit thi€t bi & khu vuc nha dan, buu dién va dién
luc. VGi 1y do 1a mot s6 nha dan & cdc khu vuc ndng thon khong ¢6 nha cao

tang nén khé ddp Gng yéu cau dong thdi cdt angten tw nhan gip khé khin trong



vAn dé thué dudng truyén. PSi v6i ddi tdc buu dién thi mot s6 buu dién khong
ddng y cho thué hoic c6 tinh tri hodn lam chim ti€n do va khi trién khai 13p dit
thi€t bi, cdc buu dién khong cho kéo dudng truyén va phai bd tri thi€t bi chung
phong véi thi€t bi clia nhitng mang khac nén nén vi tri d€ S-Fone dit thiét bi
tuong d6i chat va hay mat nhiéu thdi gian. Pdi v6i viéc thué muén nha tram &
céc doi tidc dién lyc thi nhitng cot angten clia dién Iyc thudng nim ngoai khu
dan cu kha xa khodng 2km. Pdng thdi khi thué cic tru angten clia doi tdc nay thi
S-Fone phdi xdy mdi phong thi€t bi di€u nay gy t6n kém va mat thdi gian

-Ngoai nhitng khé khin trén, mdt thuc trang ma S-Fone dang gip phdi la
thué kénh tt VNPT (Chii qudn ciia Mobiphone & Vinaphone), chi phi cho cudc
thué kénh va cudc k€t ndi S-Fone hoan toan phu thudc vao 2 mang nay. Viéc
phai di thué lai tir mot doi thd canh tranh that sy 13 mot van dé khé khiin 16n cho
S-Fone. Do dé viéc ning cip cong nghé c6 thé thay thé kénh tir VNPT la van dé
cAn nghién ctru trién khai d€ nang cao ning luc canh tranh cia chinh minh

- Thyc vay voi nhitng khé khin chdong chit nhung véi vu di€m vé cong
nghé CDMA 2000 1XDO c6 dung lugng va toc do truyén dif liéu 1én dén 144, S-
Fone d3 tng dung thanh cong nhiéu dich vu GTGT cung c4Ap cho ngudi tiéu diing
nhu: VOD/MOD (Khai truong ngay 09/10/2006). Bay 1la mot budc dot pha cda
nganh vién thong Viét Nam khi trd thinh mot trong 15 nudc dau tién trén thé
gidi ung dung thanh cong dich vu theo cong nghé nay. Vi két qud d6 S-Fone
manh dan ti€p tuc tri€n khai nhiéu dich vu méi cda cong nghé thé€ hé 3G phuc
vu nhu ciu da dang clia ngudi tiéu diing Viét Nam

2.2.4. Quan tri- Nhan su

@ Chinh sich tuyén dung

Thong qua nhi€u kénh tuyén dung: Trudng dai hoc, cic cdng ty sin dau
ngudi, ngudi than, nhitng ng vién ty nop don, cdc phuong tién truyén thong:

bdo chi, internet..1a chinh sich tuyén dung ctia S-Fone v6i quy trinh tuyén dung



qua nhiéu khau va cdng doan: Tim ki€m @ng vién, nghién cifu hd so ¢ng vién,
Tric nghiém, Phdng van, Ki€m tra sau ciing vad Phdng van sau ciing. Py thuc
su 13 mdt quy trinh chit ch& ddm bdo tim dugc ngudn ng vién c6 chi't lugng

S& lugng nhan sy tuyén dung clia bd phan nhan sy xuat phat tif nhu ciu cda
cdc phong ban, vdi chi phi tuyén dung cho cdc ngudn khic nhau 1a 30 USD/
ngudi va tong chi phi tuyén dung 13 30.000 USD/nim day la diéu kién t6t cho S-
Telecom tim ding ngudi theo yéu cau cdng viéc va chat lugng ng vién dugc
ning cao. Tuy vdy né vin c6 nhugc diém 13 tao tAm 1y it phan d4u cho cdc nhin
vién cu d€ dugc dé bac 1én vi tri cao hon do ludén tim ki€m Ung vién tu bén ngoai
va it ¢6 chinh sidch dé bac tir ndi bo

< Chinh sach luong, trg cap

+ Luong co bdn

Tuy theo vi tri va kinh nghiém cda tirng cd nhdn ma mic luong cd ban dugc
tra 1a khdac nhau. Ngoai luong co ban vi tri tit truéng bé phan trd 1é€n c¢6 hudng
thém tién trach nhiém. Thuc vay chinh sdch luong cda cdng ty ciing linh hoat
theo thi truong lao dong, mic luong hién tai cao hon mit chung cua thi trudng
lao ddong khoang 10%. Tuy nhién so vdi cac cong ty Chidu Au & My thi viéc tra
luong nhu vy d3 gip mot van dé 1a giit lao dong c6 chat lugng, trinh do va c6
kinh nghiém ri't kh6 khin dién hinh 13 ngudi lao dong chi sau mot thdi gian lam
viéc ¢6 thim nién va kinh nghiém (thong thudng 12 trén 1 nim) thi ¢ dén 4%
c4dc nhan vién nay xin nghi viéc. Mot bat 1gi doi vdi S-Telecom khi cdc lao dong
nay chuyén dich sang 1am viéc cho ddi thi canh tranh nhu: Viettel, Mobiphone,
Vinaphone, HaNoi Telecom & EVN Telecom

+ Thudng theo ké' hoach MPO

K& hoach MPO 14 k& hoach vé chi tiéu sd thué bao vé doanh s6, 1¢i nhuin
trén mdi thué bao. Néu dat dugc theo k& hoach thi toan bo nhan vién S-Telecom

dudc thudng theo 2 dot: sdu thing didu nim va siu thing cudi nim. Khoi



marketing va Khoi K§ thuat ngoai dugc thudng theo chinh sich chung ctia Trung
Tam con dugc thudng theo chinh sdch ciia Khdi do 2 Khéi nay truc ti€p mang
doanh thu vé cho Trung tAm. Phuong thitc thudng dugc ddnh gid binh biu theo
k&t qui A,B,C va s6 lugng thudng 12 1-3 thang luong cho sdu thing diu nim va
sdu thdng cudi nim nhan véi két qua danh gid x&p loai A,B,C

+ Thudng cudi ndm

La chinh sich thudng cho moi nhan vién clia Trung tAm vao cudi nim. SO
tién thudng thudng dua vao k&t qud danh gid va thAm nién lam viéc clia mdi
nhan vién tai Trung tim, thong thudng 1a 1 thing luong ¢ ban

+ Trog cdp tién hoc thém 1.000.000 VND/nguoi/ ndm

Pugc dp dung cho cdc cd nhin 1am viéc tai Trung tAm trén 1 nim véi diéu
kién cdc kho hoc nay bo xung cho nghé nghiép chuyén mon ma ngudi lao dong
d6 dang cong tdc tai Trung tAm dong thdi phdi dugc trudng phong phu trach
ciing nhu phong nhan sy chidp nhan

+ Chi phi gidi tri 100.000/ nguoi/thdng

La chi phi cho moi nhan vién dugc st dung vao viéc giai tri cho ca nhan cla
Trung tam dé tao sy doan két nang cao tinh than lam viéc dong ddi cho mdi nhan vién

+ Mién phi 300 phiit dién thoai/ ngudi/thdng: La s phut thoai ma mdi nhan
vién nhan dudc trong mdi thing v6i muc dich ning cao hiéu qui 1lam viéc cho
mdi nhan vién

+ Cdc chinh sdch khdc nhu: Trg cAp 50% tién mua mdy dién thoai/ ngudi/
lan (T6i da 1.000.000vnd/ngudi), Quyén truy cip internet, Tham gia cdc hoat
dong van hod xa hdi cua Trung tAm: vdn nghé, thé€ thao, .. Trg cap thoi viéc theo
Luat Viét Nam, T6 chifc nghi dinh ky (du lich)/ nim, Thuéng cdc ngay nghi 1&
t&t theo luat Viét Nam

@ Chinh siach huan luyén, dao tao va phat trién



Co hdi tham gia cdc 16p dio tao dudc td chitc bdi chinh S-Telecom hoic cic

t6 chiic gido duc cé uy tin nhu :T & H, Tan Ptc, Pace, cic Trudng Pai hoc 1a

cong bing cho moi lao dong tai S-Telecom. C4c chuong trinh huan luyén dao

tao thong thudng 1a hd trg, ning cao chuyén mon nghiép vu nhu: Nghiép vu dau

thau, k¥ ning quan 1y thdi gian, k§ ning lanh dao, hoan thién kha ning kinh

doanh,..Bén canh d6 vdi tinh chat cdng viéc clia mdi bd phan, phong ban mdi c4

nhan di€u c6 co hdi dudc clr di dao tao cdc nude c6 nén cong nghé va phuong

thitc qun 1y hién dai nhu: Han Qudc, Singapore...

2.2.5. Ma tran danh gia méi truong ndi by (IEF)

STT Cic y&u t& chii y&€u bén trong R e dicm
quan trong quan trong
1 | Thi€t bi dau cudi chua da dang, phong phi 0.05 2 0.1
2 | Ving phi séng chua rong khip 0.11 1 0.11
3 | Chat lugng mang chua cao 0.09 1 0.09
4 | Mang Iu6i phan phdi con thua tai cdc tinh 0.05 2 0.1
5 | Dich vu cOng thém da dang 0.09 4 0.36
6 | Gia cudc canh tranh 0.1 3 0.3
7 | Chuong trinh khuyén mii da dang, hip din 0.08 3 0.24
Thuong hiéu dugc nhiéu ngudi tiéu ding
8 | bi€t dén 0.09 3 0.27
9 | Chim s6c khach hang tot 0.06 4 0.24
10 | Ngudn lyc tai chinh manh 0.08 3 0.24
Mang cdng nghé dau tién st dung cong
11 | nghé tién tién CDMA 0.11 4 0.44
12 | Ngudn nhin lyc tré, ning dong sing tao 0.09 4 0.36
Téng Cong 1.00 2.85

Béng 2.5: Ung dung ma trgn IEF

(Mitc do quan trong: Xem phu luc sé 3- Bdng 1 vé két qiia ddnh gid mitc do

tdc dong bén trong)

S6 diém téng cdng 2,85 cho thdy ring Trung tAim dién thoai di ddng CDMA

cao hon mifc trung binh vé vi tri chi€n lugc noi bo tdng quét ciia né. Trung tAm




cAn ti€p tuc cling ¢d va phat huy nhitng mit manh nhu: Trién khai ti€p thé hé
cong nghé méi 3G ciia CDMA véi nhitng dich vu cdng thém da dang phong phi
hon dua trén nén tdng ngudn nhan lyc tré ning dong dé ddp tng nhu cau da
dang cda khich hang véi nhitng dich vu chim séc khdch hang t6t hon. Pong thdi
cing cAn sém khic phuc nhitng han ché dic biét 1a viing pht séng, chit lugng
dich vu k&t ndi va thi€t bi dau cudi
2.3. Phan tich cdc y&€u t6 bén ngoai anh huéng dén hoat dong ctia S-Fone

2.3.1 . Mdi trudng vi mé cia Trung tim

2.3.1.1 C4c yéu t6 kinh t&

- Thu nhdp

Vi téc dd ting trudng GDP Viét Nam uc tinh trong nim 2006 sé& 1a 8.1%
so v6i nim 2005 1a 8.4%, thu nhip ngudi dan binh quin gian 640 USD/ngudi/
nam, ty 1& dich vu PTDD & Viét Nam chi chi€ém 7% trong thi trudng vién thong,
muc binh quin m6t ngudi s dung phi thoai khodng 220.000 VND/thang. Pay la
nhitng y&u td thuan 1gi &€ S-Fone tich luy thué bao trong thdi gian dén

- Ldi sudt, ty gid hoéi dodi

Téc dong tryc ti€p d&€n hoat dong kinh doanh clia cdc doanh nghiép dic biét
12 cdc doanh nghiép vién thong. Viéc dung ngoai t&¢ dé mua sim thi€t bi dudgc
nhap vé tif nuéc ngodi nhu thi€t bi dau cudi, thi€t bi mang la cong viéc thudng
xuyén d6i v6i S-Fone. Do vay viéc dy bdo ki€m sodt 1di sudt ty gid hdi dodi dé
nang cao hiéu qud st dung ngoai t& 12 vin dé can xem xét k§ ludng trong viéc
ning cao hiéu qua hoat dong kinh doanh

- Thi truong chitng khodn

V6i su ra ddi cla thi trudng chitng khodn, thi trudng von clia Viét Nam da
khéi sdc. Pic chling cla nganh vién thong 12 nganh can nhi€u vén va chit xdm.

Thi trudng chitng khodn gép phin déng vai trd quan trong 12 mdt trong nhitng



kénh huy dong von c6 hiéu qua néu cdc doanh nghiép vién thdong bi€t khai thac
di€m manh ctia kénh huy dong von nay. Tuy nhién S-Telecom van chua c6 tAm
nhin chi€n ludc @€ xem thi trudng chiing khodn 13 kénh huy dong von c6 hiéu
qua trong cdc du 4n dau tu cda minh

- Cdc t0 chiic hé tro doanh nghiép

Véi sy ra d5i clia nhiéu t8 chitc nhu: Phong TM & CN Viét Nam, Trung tAim
thong tin doanh nghiép... d g6p phin cho su da dang kénh hd tr¢ cho cdc doanh
nghiép vién thong. Vi dic di€m 12 cong nghé ludn thay d6i, sy hd trg clia cic
td chiic nay gép phan gitip &5 doanh nghiép tim ki€m thdng tin trong xu huéng
thay d6i cong nghé d€ c6 chién lugc d6i pho kip thdi trén thi trudng thong tin di
dong hién nay

2.3.1.2. C4c y&u t& Chinh tri- Phap luit

Vién thong 12 nganh kinh t&€ c6 quan hé gin giii v6i an ninh qudc phong,
Hién nay Nha nu6c vin quin Iy hau hét hoat dong clia nganh nay, thong qua chi
cho phép cong ty nudc ngoai hgp tadc v6i cong ty trong nuGc dudi hinh thitc Hgp
dong hop tdc kinh doanh (BBC). Tuy vdy vdi tién trinh toan cau hod nén kinh t&
Viét Nam bit dau thyc hién mot s& cam két vé ty do hod thuong mai, dic biét 1a
viéc thuc hién cdc cam két cia hiép dinh thuong mai Viét Nam- Hoa ky, Nhitng
cam ké&t Viét Nam hoi nhap WTO thi gidm su can thiép cda nha nudc dé thic
d4y phat tri€n nganh 1a diéu chinh phli cAin xem xét

Theo ddnh gid cia RJB Consultant, Viét Nam 13 nuc ding ddu Chau A vé
toc do phat trién thué bao di dong véi ty 1é ting trudng nim 2005 1a 110% va
nim 2006 du ki€n xap xi khodng 100% va rat nhi€u ddi tic nudc ngoai dang
xem thi trudng vién thong Viét Nam 13 thi trudng ddy tiém ning, dién hinh tai
trién 1am qudc t€ 1an thd 11 vé vién thong cong nghé thdng tin ngay 13-

16/09/2006 tai TP HCM di€u c6 sy gép mit cla cdc anh tai trén thé€ gidi vé vién



thong nhu: NTT DoCoMo (Nhat Ban), AlcaTel va France Telecom ctia Phdp,
Nortel clia Canada, Korea Telecom, SK Telecom, LG ctia Hin Qudc

Tuy nhién véi hinh thitc hgp ddng hop tic kinh doanh c6 dic di€m 1a cic
ddi tdc nuSc ngoai dau tu toan bd von, cong nghé va kinh nghiém clia nganh vao
du 4n, nhung khong truc ti€p diéu hanh hoat dong cla du dn, chi ding trén vai
tro 1a ¢d van va dudc chia 1¢i nhudn nhu trong thod thuin ctia BCC. M6 hinh nay
phia d6i tdc c6 nhi€u bat 1gi trong viéc khai thac thi trudng dé€ chia sé 1gi nhun.
Do vay mdt s6 ddi tdc van con e ngai trong viéc dau tu cong nghé, kinh nghiém
quén 1y vao thi trudng Viét Nam. Ngay cd doi tdc clia SPT 1a SLD ciing dang
xtic ti€n d€ trinh B6 Buu chinh Vién thong chuyén ddi hinh thic ddu tw Hgp
ddng hop tdc kinh doanh sang hinh thitc lién doanh nhim ddm bdo va han ché&
rii ro ciing nhu tdn dung dudc uu th€ clia nganh & thi trudng PTDD Viét Nam.

2.3.1.3 Cdc yéu to van hoa-xa hoi

Vi téng s6 dan gin 83 triéu ngudi, thanh thi chi€m 30%, néng thon chi€m
70% va téc do ting trudng dan s6 1.15%/nim. Mot thi trudng diy tiém ning doi
véi linh vuc vién thong di dong thi viéc nghién cttu cdc y€u t6 viin hoi- xa hoi
clia ngudi tiéu dung 13 diéu khong thé thi€u nhu: Khuynh huéng tiéu diing,
khuynh huéng ti€t kiém, xu huéng thdi trang.. Thuc vay khuynh huéng tiéu dliing
cta dich vu vién thong di dong doi v6i ngudi tiéu dung Viét Nam hién nay bi chi
phdi hau hét bdi kénh thdng tin tir ban be, ngudi than trong gia dinh va truyén
hinh. Va v6i xu huéng xem di€n thoai nhu 1a mot mén hang thdi trang trong d6
su thé hién ding cAp qua viéc si dung cic dich vu nhu xem truyén hinh, truy cip
internet qua dién thoai di dong d6i v6i 16p tré hién nay dd minh chidng cho thay
y&u t6 vin hod xa hoi 4nh hudng khong nhd dén chié€n ludc kinh doanh clia mdi

doanh nghi€p



Friends 76

Family 71
TVC 44
Articles in Newspaper/ Magazine 16
Advertising in Newspaper/ Magazine 14
Colleague 11
Recommendation from handset purchase 11
outlets
Internet 6

Bdng 2.6: Cdc yéu to' tam ly anh hudng dén viéc lua chon mang
(Nguon: Nghién ctiu thi truong ciia AC NielSen ndm 2006 cho S-Telecom)

2.3.1.4 Céc y€u to ky thuat- Cong nghé

Trong linh vuc vién thong thi y&u t6 cong nghé cé vai trd v clng quan
trong. Hi€n nay trén thi trudng Viét Nam, c6 6 mang di€n thoai di ddng, trong d6
mang VinaPhone, MobiFone, Vietel dang st dung cong nghé TDMA véi chuin
GSM, mang S-Fone, EVN Telecom & Ha Noi Telecom st dung cong nghé
CDMA .Mang st dung chuAin GSM dang chi€m gan 50% s6 ngudi ding dién
thoai di dong trén toan ciu, hién dudc st dung chd y&u & M§ latinh, Canada,
Pong A, Pong Au. Con cong nghé CDMA dang dugc sit dung nhiéu § My, Han
Qudc...

Hién nay, cong nghé GSM dang dudc cac mang st dung la cong nghé 2G
va dang dan chuyén 1én cong nghé 3G, S-Fone sit dung cong nghé CDMA 2000
1X 13 cong nghé 2.5G va da chuyén 1én CDMA 2000 1X EV-DO ctia thé€ hé thi
3G

Dy bdo trong trong tudng lai, lvu lIugng chii y&u trong todn mang sé 1a cda
céc dich vu s6 liéu, luu lugng thoai sé& chi con chi€ém mdt ty 1& nhé. Do d6, vai
trd ctia cong nghé 1a vo cling quan trong. Mot cong nghé hién dai sé c6 tdc dd

truyén dit liéu ddp &ng dugc nhu ciu clia viéc sit dung cdc dich vu so liéu. Nha



cung cAp phai ddp tng dudc nhu cau nay mdi c6 thé c6 mot chd ding virng chic

trong thi trudng.

L TOCPO | THOI GIAN
HE THONG N
DULIEU | YEUCAU
Di dong thé hé 2 (2G)
GSM (cong nghé¢ TDMA) 9.6 Kbit/giay | 41.7 phit
IS-95 (cong nghé CDMA) 14.4 Kbit/gidy | 28 phiit
Di dong thé& hé 2.5 (2.5G)
GPRS (nang cap tir GSM) 40 Kbit/gidy | 10 phut
CDMA 1S-95B 64 Kbit/gidy | 6.3 phut
CDMA 2000 1X 625 Kbit/gidy | 0.6 phut
Di dong thé hé 3 (3G)
WCDMA (ning cap tit GPRS) | 2.0 Mbit/gidy | 0.2 phiit
CDMA 2000 1X EV (HDR) 2.4 Mbit/giay | 0.15 phut

Bang 2.7 Céc thé hé cong nghé di dong

Theo du bdo clia BO Buu chinh Vién thong, dé€n nim 2010, lugng thué bao

di dong trén cd nudc s€ dat con s6 21 tri€u, trong d6 mang 2,5G dat 20 triéu thué

bao, mang 3G c¢6 1 triéu ngudi st dung.

2.3.2 Méi truong vi mé cua Trung TAm

2.3.2.1. Khach hang

Ngay tit khi méi thim nhap thi trudng, S-Fone da xdc dinh cho minh mot
chié€n lugc riéng trong viéc thu hit thué bao bing cich tich hdp nhiu gidi phép
mang tinh dot ph4 trén thi trudng thong tin di dong Viét Nam. V4§i vi€c tap trung
vao khu vuyc thi truéng thu nhdp trung binh kha. S-Fone da ¢6 mdt hudng di ri€ng

tr khi mdi ra doi da khong phd séng toan qudc nhu cdc nha cung cip dich vu



khdc ma chi thyc hién phii séng & mot s tinh thanh trong di€m. Tuy c¢é nhudgc
di€m vé ving phli séng 1am han ché thu hiit s6 thué bao. Tuy nhién véi c6 ging
ciia minh sau ba nam khai truong dich vu, S-Fone da phu song 64 tinh thanh trén
toan qudc va c6 trén 1 triéu thué bao di dong. Pay thuc sy 13 mdt budc khdi dau
ciing kh4 thuan Igi cho mot nha cung cip dich vu cong nghé méi CDMA- khdng
¢6 su bdo boc ctia nha nudc nhu ciac nha khai thac dich vu khéc.

Theo k€t qud nghién ctu thi trudng nim 2006 do AC Nielsen thuc hién,
nim di€u quan trong sau thé hién sy hai long clia khach hang khi ding ky s
dung mang di€n thoai di dong:

- Mang dich vu ¢6 viing phid séng toan qudc

- Mang dich vu c6 chit lugng cudc goi tot

- Mang dich vu c6 chit lugng k€t ndi ddm bdo

- Mang dich vu c6 cudc phi stt dung thap

- Mang dich vu c¢6 nhiéu chuong trinh khuyé&n mai

Ta thdy viing phii séng, chat lugng cudc goi la cdc yé&u td quan trong trong
viéc lua chon mang d€ st dung dich vu cda khdch hang nhung diy la nhugc
di€m 16n ctia S-Fone. Mic du di phii séng toan qudc nhung vain chua phid siu
pht kin dé€n cdc viing xau, viing xa, bién gidi, hai ddo. Pong thdi miu ma cia
céc thi€t bi diu cudi it da dang, cudc goi hay bi rét mang va it dudc ban be
khuyén ding (Bang 2.6) 1a cdc y&u td chinh khi€n khdch hang it sit dung mang

dich vu S-Fone



Mobifone S-fone |Vinaphone| Viettel E-Mobile

Based on those who don't consider network | (n=156) (n=561) (n=340) (n=401) (n=318)

It has limited coverage * 9 62 4 26 19
Bad call quality * 15 61 27 43 13
Itis notrecommended by friends * 10 34 18 35 26
It has limitation of handset choice - 34 1 6
Inconvenient when changing handset - 29 - 1 9
Heard about the network but do not know anything about it 6 20 11 17 64
| justknow itis a telecommunication companybut | do not know

niuch about the services offered P 10 17 " 31 50
Cannot download logos/ringtones/music/quiz... - 6 4 10 4
It has poor customer service 15 2 12 6 5
Itis notrecommended by cellular phone dealers 4 2 3 3 8
It does not have a customer retention/loyalty programme 3 2 1 5 2
It has higher monthly subscription fee than other network operators 27 1 30 2 -
It has too short usage period for pre-paid 14 1 12 2 3
Itis troublesome to clear the bill for post-paid 8 1 4 1 1
It has higher call charge than other network operators 37 - 18 2 2

Bang 2.8: Nhiing yéu to han ché ngudi tiéu ding lua chon mang dich vu sit dung
(Nguon: Nghién ciiu thi truong cia AC NielSen cho S-Telecom ném 2006)
2.3.2.2. Doi thi canh tranh
Thi trudng thong tin di dong Viét Nam hién ¢6 6 nha cung cap: VinaPhone,
Mobiphone, Vietel, S-Fone, EVN Telecom & Ha Noi Telecom. Cic nha cung
cip ndy chia thanh 2 trudng phai cong nghé: Vinaphone, Mobiphone, Viettel sit
dung cong nghé GSM va S-Fone, HaNoi Telecom & EVN Telecom st dung
cong nghé CDMA. Sy canh tranh ngay cang rd nét khi nhi€u hinh thitc quing
cdo khuy&n mii dugc dua ra tif cdc nha cung cip d€ thu hit thué bao mdéi
& VMS Mobiphone
V6i mot hgp dong hdp tic kinh doanh gitta VMS (Tryc thudc VNPT) va
Comvik Inetrnational AB (Thuy Pién), Ngay 01/07/1995 VMS Mobiphone chinh
thitc dua dich vu dién thoai di dong vao thi trudng Viét Nam v6i thuong hi¢u
Mobiphone, ¢6 dau s& 090, 093
Hién nay Mobiphone da phui séng toan qudc, dén 01/07/2006 s6 lugng thué

bao 1a trén 5 triéu thué bao, c6 trén 3100 tram BTS véi 19 téng dai ddp tng cho




7.5 triéu thué bao va chi€m 33.3% thi phan dién thoai di dong tai Viét Nam.
Doanh thu binh quan hang thing trén mot thué bao (ARPU) la 12USD

Mobiphone sit dung cdng nghé GSM (Global system for Mobile) bing ting
900 MHz. Hién tai c6 84 cita hang truc ti€p va hang ngan dai ly trén toan quoc.
4 g61 cudc chinh ma Mobile tung ra trén thi trudng hi€én tai: Mobi phone, Mobi
Card, Mobi 4U, Mobi play & Mobi Ez véi gid cd hdp din va da dang nhiu hinh
thitc khuy€n mai nhw: “ Sim cii ding lai, nap I dugc 2.

Véi cdng nghé GSM, Mobile phone c6 nhiéu Igi thé vé thiét bi diu cudi vi
da c6 SamSung, Nokia, Sony Erisson, Motorola... cung cAp nhiéu miu mi chlng
loai da dang va c6 nhiéu chinh sich khuyén mai hap din ciing nhu hinh thic
quang cdo doc ddo, mdi la

Hoat dong quing cdo khuyén maii rit dudc Mobi phone chi § quan tim,
Chi tiéu cho quéng cdo trong nim 2005 & nidm 2006 cia Mobi phone 13 16n nhat
trong tat cd cdc nha cung cap dich vu dién thoai di dong. Slogan ciia Mobiphone
“Mobiphone-Mgi liic moi noi”..

Svms

& Vina Phone (GPC)

Vina Phone chinh thitc tham gia thi trudng vién thong Viét Nam vao ngay
26 thang 06 nim 1996 tir sy ra ddi clia mot hgp ddong hdp tdc kinh doanh giita
VMS va Comvik International AB v&i cong nghé st dung la GSM (Global
system for Mobile) bing ting 900 MHz véi dau s& 091 & 094

Hién nay Vinaphone da phua séng toan qudc, d€n 01/07/2006 s6 lugng thué
bao 12 hon 5 triéu va c6 trén 2.000 tram BTS, gin 100 clra hang truc ti€p va

hang ngan dai 1y, chi€ém 34,7% thi phan dién thoai di dong tai Viét Nam. Doanh



thu trung binh hang thdng trén mot thué bao (ARPU) 1a 14 US. Dé&n hét thang
8/2006, Vinaphone da ky hdp dong vé6i 177 ddi tac thudc 76 qudc gia va ving
lanh thd trién khai dich vu chuyén viing qudc t&

C6 4 g6i cudc chinh ma Vinaphone tung ra trén thi trudng hi€n tai: Vina
phone (trd sau), Vina Card, Vina Daily, Vinatext (trd trudc) véi gid cd hap din
va da dang nhi€u hinh thic khuy&én mai nhu: Chao dén thué bao thit 4 triéu, Qua
ting bdt ngo thdng 3 tix Vinaphone...

Véi cong nghé GSM, thi€t bi dau cudi cliaVinaphone di dugc SamSung,
Nokia, Sony Erisson, Motorola... cung c4p trén thi trudng v6i mau ma, chiing loai
da dang va gid ca hgp ly

Hoat dong quing cdo khuy&n mii Vinaphone khdng chd trong 1im, Chi tiéu
cho hoat dong nay trong nim 2005 & dau 2006 vin ding sau Viettel, Mobiphone
& S-Fone. Slogan ctia Vinaphone “Vinaphone-Khong ngiing vuon xa”

vinaphone >
Khing ngirng vuon xa

& VietTel

Khai truong dich vu di dong vao ngay 15 thdng 10 nim 2004 véi dau s6 098
va 097. La cong ty truc thudc Téng cong ty buu chinh vién thong quin ddi va 1a
doanh nghiép vién thong diu tién clia Viét Nam dau tu ra nu6c ngoai véi von
dau tula 1 tri¢u USD vé cung cdp dich vu vién thong. Viettel st dung cong nghé
GSM (Global system for Mobile) bing ting 900 MHz. P&n thiang 10/2006 da
phti séng toan qudc c6 lugng thué bao 5 triéu véi gan 2500 tram BTS, 80 cita
hang truc ti€p va hang ngan dai 1y cAp mot va cip hai trén toan qudc, chi€m
25,4% thi phan dién thoai di dong tai Viét Nam. Doanh thu binh quin hang
thing trén mot thué bao (ARPU) la 10 USD



Nhitng g61 cu6c ma VietTel tung ra trén thi truGng hién nay: Economic,
Daily, Z60, Friend, Bonus, Speed..... v6i gi4d cd hip din va da dang nhiéu hinh
thitc khuy€n mii nhu: Nhitng s6 6 may mdn: Lgi ich dai, vin may 16n (Chuong
trinh khuyén mdi tic 26/03 dén 26/05/2006- Tdt cd qua ting ciia chuong trinh déu
gdn lién vdi 56 6: 6 xe hoi, 60% cudc hoa mang, 6 thdng cudc thué bao, 60% gid
tri thé nap tién), ting 100 phit mi€n phi cho thué bao hoa mang méi hay ting
hai thang cu6c thué bao cho khach hang, chuong trinh d6i thé sim 14y v4 thé cao
vdi thé 1& cudc choi 1a et 10 vé sim thi ddi dugc mot thé cao c6 ménh gia 50.000
ddng va 15 vé thi dugc mot thé cio tri gid 100.000 dong, mi&n phi cdc cudc goi
ndi mang dau tién trong ngay cho cic thué bao...

V6i cong nghé GSM, thi€t bi dau cudi cla Viettel di dugc SamSung,
Nokia, Sony Erisson, Motorola... cung ng trén thi trudng véi nhi€u miu ma,
chiing loai da dang va gia cd hop 1y, nhiéu hinh thiic quing cdo khuyé&n mai

Hoat dong quing cdo khuyén mai Viettel rat chd trong. Nhitng cong ty
quang cdo hang ddu & Viét Nam nhu J.Walter Thompson di dudc Viettel chon
lya dé€ thuc hién céc thong diép truyén thong quing cdo. Slogan Viettel da
khuidy dong ngudi tiéu dung® Viettel- Hay néi theo cdch ciia ban”

o

“ra

ey e s cien e I, dy noi theo cdch ciia ban
& EVN Telecom
Véi tdng von dau tu 200 triéu USD M§, EVN Telecom da chinh thitc khai
truong dich vu E Mobile vao ngay 15/05/2006 st dung c6ng nghé CDMA
450MHz, v6i dau s6 096. La cong ty thong tin di dong truc thudc Téng Cong ty
bién luc Viét Nam, vdi 1gi th€ vé von va nhan luc EVN Telecom khi ra dsi da

phu séng 64/64 tinh thanh, thi truGng muc ti€u 1a ndng thon va nhitng khach


http://www.viettel.com.vn/index.aspx
http://www.viettel.com.vn/index.aspx

hang c6 thu nhap thap, 200.000 1a s6 lugng thué bao, 500 tram BTS va hang
ngan dai Iy ma E Mobile c¢é dudc tir khi mdi ra d5i v6i thi phan1a 1.2%

Véi su hgp tic cia Tap doan Qualcomm clia My d€ tri€n khai du 4n sdn
xudt dién thoai di dong va c& dinh, EVN Telecom c6 thé sé& cht dong hon trong
viéc cung caAp thi€t bi dau cudi cho khach hang. Bén canh d6 mdy dién thoai cia
E-Mobile c6 thé diing sim ngay tir diu va ngoai chifc ning thoai c6 thé st dung
dé két ndi internet, cdc dich vu VAS sé& phat trién theo huéng tich hgp gitta mobi
va mdy tinh c4 nhan. Py chinh 12 mot Igi thé rat 16n cho EVN Telecom

Khi méi khai truong dich vu nhiéu hoat dong truyén thong khuyén mii cia
E-Mobile ciing khong hé kém cdc anh chi nhu: “Ngay khi trd sau hay tra trudc
déu ruéc dugc qua- E Mobile chua bao gid goi dién thoai lai dé dang dén th&”
va “1 quyét dinh, 2 niém vui, 4 thang hanh phic- Hay hoa mang E-Mobile
ngay”. Tuy vdy van chua tao dudc diém nhan trén thi trudng thong tin di dong
Viét Nam. Slogan ctia EVN Telecom: “EVN-Két néi siic manh”

Hién tai cdc sin phdm cung cAp bao gdm: E-Phone (Dich vu dién thoai di

dong nodi tinh), E- Com (Dich vu dién thoai cd dinh khong day), E-Mobile: Dich

s Ty, EVN

vu dién thoai di dong toan qudc

Két noi sitc manh

< HaNoi Telecom

Véi téng von dau tu 655,9 triéu USD, Mang thong tin di dong cia HaNoi
Telecom 12 k&t qua tir mot hdp ddong hdp tdc kinh doanh giita Ha Noi Telecom
va Qualcomm st dung cong nghé CDMA 2000 1X EV-DO thé& hé 3G véi dau s6
092 thuong hiéu 12 HT Mobile. Mang thong tin di dong nay s€ khai truong dich
vu vao cudi ndm 2006. Khong dim 1én budc chin osin cda ngudi dan anh di

truéc S-Fone, khi ra d5i HaNoi Telecom da phu séng toan qudc 64/64 tinh thanh,


http://www.enet.vn/e-phone_noitinh.asp
http://www.enet.vn/e-phone_noitinh.asp

c6 gan 800 tram BTS va c6 thé sé& 4p dung chinh sdch hd tr¢ mdy (cé sim) cho
céc loai mdy cao cip st dung cdc dich vu VAS dic biét. Pong thdi k&t hop véi
cdc nha sdn xuit d€ tung ra thi trudng cic loai thi€t bi ddu cudi c6 sim véi gid ré
maiu mi dep d€ gidm thi€u tdi da viéc trg gid

Theo du bdo HaNoi Telecom dang dudc thi trudng chd dén véi nhitng thé
manh clia “ngudi di sau” : ky thudt cong nghé hién dai, rit kinh nghiém tir S-
Fone, HaNoi Telecom 1gi dung t6i da hé thong kénh phan phoi CDMA sdn c6 va
nhan lyc do sy dich chuyén tir cdc nha cung cip khéc. V6i thdi gian chudn bi k§
ludng, HaNoi Telecom du kién sé& tung ra cdc dich vu thuc su ndi trdi, riéng biét
k&t hdp véi goi cube dic biét va cdc chinh sdch khuyén mai hdp din, 4n tudgng
dé thu hiit thué bao @€ chi€m thi phdn méi ciing nhu thi phan tif cdc nha cung
cap khdc, du ki€n dat 20% thi phan dich vu thdng tin di dong trong vong vai nim
dén

2.3.2.3. Nha cung cap

S-Telecom di thi€t 1ap dudc mdt mang ludi nha cung ciAp rong khdp toan
quoc. Chién ludc cung ng clia S-Fone dang thuc hién 1a duy tri mot chiing loai
san pham tdi thi€u 3 nha cung cip v6i chat lugng cao, gid ca phai ching, dich vu
sau b4an hang tot

Quy trinh mua sim ctia S-Telecom thyc hién theo phuong thitc tit cd don
hang va moi hgp doéng c6 gid tri >=5 triéu VNP diéu chuyén vé cho Phong dau
tw mua sim thyc hién, nhitng don hang tri gid nhd hon 5triéu VND cdc phong
ban c6 thé tu thuc hién. Tuy theo chlng loai sidn phdm va gia tri cda tirng don
hang ma S-Telecom thyc hién viéc mua hang bing cidc phuong thitc khdc nhau:
d4u thau rong rdi, ddu thiu han ché, chi dinh thiu, chiao hang canh tranh hay

mua hang tryc tiép



- P3i v6i cdc sdn phdm thié€t bi ddu cudi, trang thi€t bi vin phong va céc
thi€t bi hd trg cho céc dai ly : S-Telecom thuc hién chinh sdch mua hang qua dau
thiu han ch&€ & chao hang canh tranh. Qua viéc khdo sdt ning luc & kinh
nghiém clia nha thiu S-Telecom sé& thuc hién viéc mdi thau hoidc chiao hang
canh tranh theo danh sich rit ngin t8i thi€u 12 5 nha thau cho d4u thau han ché&
va 3 nha thau cho chao hang canh tranh.

+Céc thi€t bi dau cudi: M4y dién thoai thudng dudc nhdp vé tir cdc nha
cung cAp nhu: Motorola, LG, Nokia, SamSung do & Viét Nam cdc nha cung cap
nay chua sdn xudt cdc thi€t bi dau cudi phuc vu mang di dong cong nghé
CDMA. Pay qua 12 mot bat I6i cho S-telecom trong viéc cung cip thi€t bi dau
cudi cho khiach hang. Vi viéc nhap khiu thong thudng s& mat nhiéu thdi gian,
thi€t bi dau cudi it c6 su da dang do cdc thd tuc cling nhu gip phdi cdc yéu t&
bA't kha khang c6 thé x3y ra

+Cé4c thi€t bi vin phong khdc trong linh vuc IT, Trang thi€t bi noi that: S-
Telecom di thuc hién viéc mua hang thong qua ddu thau va chon dugc mot s&
nha cung cip di€n hinh d€ ky hdp déng nguyén tic nhu: NTC ( La nha cung cip
gidi phdp ty dong phan phdi cudc goi cho Trung tim chim séc khdch hang cia
S-Fone tai Ha Noi vd TP H6 Chi Minh) FPT, CMC, HPT, Long Binh, T &H,
Hiway, Nhan Tri

- P8 v6i cdc sdn pham thé cio, thé sim: S-Telecom thuc hién dau thiu han
ch€, thong qua ddnh gid ning luc va kinh nghi€ém ctia doi tdc. Mot s6 nha cung
cAp chi€n lugc clia S-Telecom clia cdc sdn phdm nay: VTC, MK, Oberthus...

- Pdi vdi cdc sin phaim POSM (Point of sales material): Vi muc dich 1a hd
tr¢ cho cdc chié€n dich quing cdo va khuy&n maii cia S-Fone. Cdc nha cung cip
thudng dudc chon lua 1a cdc cong ty quang cdo: Ngdi Sao Nhd, Carrot, Ngdi Sao

Vang, Hoang Gia, Ong Sdng tao, Song Hanh..Mdi nha cung cip c¢6 mot 1gi thé



riéng vé gid ca, chit lugng, thdi gian giao hang. V6i dic diém nhu vay tuy theo
yéu cAu clia tirng don hing ma S-Fone c6 thé chon titng nha cung cip cu thé

- P&i v6i cdc sdn pham 13 cdc sy kién va hoat dong nghién citu thi trudng:
Khi ¢6 mdt chi€n dich quidng cdo mdi hay tung ra mot géi cu6c méi S-Telecom
thudng mdi cdc nha cung cAp nhu: TNS, AC Nielsen, CCC cho cdc hoat dong
nghién cttu thi trudng va Kantana, Shachi & Shachi, Ogivy & Mather, TK & L,
Mindshare cho cdc hoat dong truyén thong quing cdo, B&n Thanh, Golden,
Chi€n Thing cho cdc su kién. V§i 1¢i thé 1a mot thuong hiéu manh S-Fone da
xay dung dugc mdt hé thong nha cung cap cho dich vu quing cdo va khuyén mii
cting nhu nghién citu thi trudng rong khip khi cin 1a ¢6. Piéu nay tao 1gi thé chi
dong cho S-Fone trong viéc thyc hién muc tiéu chi€n ludc clia riéng minh

- P6i v6i cdc dich vu bido hi€m: Dich vu bdo hiém dugc S-Telecom chao
hang canh tranh gitta cdc don vi v6i nhau nhu: ATA, CMG, Bao Viét, Prudental.
Nha cung cdp nao c6 chat lugng 6t nhit véi gia cd hgp 1y nhit S-telecom sé&

chon thuc hién tron géi bdo hi€m trong vong 1 nim



2.3.3 Ma tran cdc y&€u té bén ngoai anh huéng dé€n Trung TaAm DPTDD

CDMA
o Mitc do S¢ diém
STT Cac yéu td bén ngoai Phéan loai
quan trong quan trong

Nhu cau st dung dién thoai di dong ngay
cang ting, dic biét ting nhanh § ddi tugng

1 c6 thu nhap khé va trung binh 0.13 4 0.52

2 | Nhu ciu vé dich vu gia ting ting manh 0.12 3 0.36
Pudgc sy quan tim ung hd cua gidi cong

3 | ching, cla cdc phuong tién truyén thong 0.1 3 0.3
Ngudi tiéu dung vin bi dnh hudng xem S-
Fone 12 mdt mang dich vu c6 chat lugng

4 | thap 0.1 2 0.2

5 | Han ch& mang lai tir BCC 0.07 1 0.07
Cé4c mang dang ning cAp 1én cong nghé

6 | thd 3G 0.14 3 0.42
Su gia nhap nganh ctia 2 nha cung cap
cung cong nghé CDMA 1a HaNoi Telecom

7 | & EVN Telecom 0.12 3 0.36
Thi trudng vién thong md ctra, thu hit

8 | nhiéu doanh nghiép méi tir nuSc ngoai 0.1 2 0.2
Canh tranh khdc liét tir Mobifone,

9 | Vinaphone & Viettel 0.12 4 0.48

Téng Cong 1.00 2.91

Béng 2.9: Ung dung ma trgn EFE
(Xem phu luc s6 3- Bdng 2,3 vé két qua ddnh gid mitc do tdc dong cdc yéu 6

bén ngoai vé mitc dj quan trong va Phdn logi)



Téng s6 di€m quan trong 12 2.91 (so véi mifc trung binh) cho tha'y kh4 ning
phén tng ctia S-Fone véi cdc co hdi va mdi de doa tir mdi trudng bén ngoai chi
trén mifc trung binh. Vi vay chi€n lugc phdt trién phai nhim ning cao hon nita
kha ning phin ng ctia S-Fone doi véi cdc yéu td trén

2.3.4. Ma tran hinh anh canh tranh

DPE€ hiéu rd hon nhitng vu thé cling nhu nhuge di€ém ciia cdc ddi thi canh
tranh : Mobifone, Vinafone, Viettel, EVN Telecom, Ha Noi Telecom tir nhitng

phan tich trén ta c¢6 thé thé hién trén ma tran hinh dnh canh tranh sau:

Miic
do MO EVN
quan S- BIF VIN TEL HT
tron | FON ON AFO VIE ECO MOB
STT Cic yéutdo g E E NE TEL M ILE
bQ bQ
PL T PL T PL bPQT PL bQT PL pPQT PL bQT
Cong nghé mdi, tién
1 ti€n 0.1 4 0.4 3 0.3 3 0.3 3 0.3 4 0.4 4 0.4
2 Viing phi séng 0.1 2 0.2 4 0.4 4 0.4 4 0.4 2 0.2 2 0.2
3 Thiét bi diu cudi 0.07 2| 0.14 41 0.28 4 0.28 4 0.28 2 0.14 1 0.07
4 Chi't lugng mang 0.08 2| 0.16 41 032 4 0.32 3 0.24 1 0.08 1 0.08
5 Dich vu gid trj gia ting 0.08 41 032 3| 024 3 0.24 3 0.24 1 0.08 1 0.08
6 Mang lu6i phan phdi 0.08 2| 0.16 41 032 4 0.32 3 0.24 1 0.08 1 0.08
7 Thuong hiéu ndi ti€ng 0.08 3| 024 41 032 3 0.24 3 0.24 1 0.08 1 0.08
Chiéu thi va cham séc
8 khach hang 0.07 41 028 3| 0.21 2 0.14 2 0.14 1 0.07 1 0.07
Khé ning canh tranh
9 vé gid 0.09 31 0.27 31 027 3 0.27 3 0.27 2 0.18 2 0.18
10 | SO lugng thué bao 0.08 2| 0.16 3| 024 4 0.32 3 0.24 1 0.08 1 0.08
Nhan lyc gidi chuyén
11 mon, ning dong 0.08 41 032 3| 024 3 0.24 3 0.24 3 0.24 3 0.24
12 | Khé nidng tai chinh 0.09 31 0.27 41 0.36 3 0.27 3 0.27 2 0.18 4 0.36
Téng Cong 1.00 2.92 35 3.34 3.1 1.81 1.92

Béng 2.10: Ung dung ma trgn ICM




(Xem phu luc s6 3- Bdng 4: Bdng ddnh gid yéu t6 thanh cong ciia doanh
nghiép trong nganh vé mitc do quan trong)

Trong bing ma tran trén cong nghé tién ti€n, ving phu séng 1a y€u t& quan
trong nhat cho sy thinh cdng vi né an dinh mic dd quan trong 1an lugt 12 0.1 &
0.1. S-Fone mic du c¢6 cong nghé tién ti€n tuy nhién vdi han ch€ cda minh vé
viing phli séng ciling nhu nhitng y&u t& khdc 1am cho s& diém tdng cong bi gidm.
S6 di€m 3.5 cao nhat thudc vé Mobifone, ti€p d&€n 1a Vinafone, Viettel. Do vay
viéc xay dung chi€n lugc S-Fone cin han ché nhitng mit manh ctia Mobifone,
Vinafone, Viettel, hoan thién nhitng di€m y&u ctia minh va thuc hién chién lugc

phong thi d6i v6i EVN Telecom, HaNoi Telecom.
TOM TAT CHUGNG 2

Chuong 2 dé cap dén nhitng hoat dong clia S-Fone trong thdi gian qua. Qua
d6 phan tich nhitng k&t qud dat dudc cling nhu nhitng han ché clia S-Fone dé c¢6
co s§ thuc tién nhim thyc hién nhitng gidi phdp c6 tinh chi€n ludc trong thdi
gian d€n. Noi dung chd y&u tap trung vao cdc van dé sau:

-Phan tich cdc yé&u t6 ndi bo clia Trung tAm nhu : marketing, cong nghé sin
Xudt, quan tri- nhan su, tai chinh- k€ todn qua d6 tim ra cic diém manh, diém
yé&u dnh hudng dé&n hoat dong cda Trung TAm

-Phan tich cdc yé&u td bén ngoai nhu: Cdc yé&u td kinh t€&, chinh tri- phdp
luat, vin hod- xa hoi, k§ thuat- cong nghé, khach hang, doi thii canh tranh tir d6
tim ra cdc cd hoi ciing nhu de doa 4nh hudng dén hoat dong ctia Trung tdm

T cdc co hoi, de doa, di€ém manh, di€m yéu. Ching 12 cd sé dé dua ra céc
chién luge & lwa chon céc chi€n luge then chot d€ thuc hién

Qua nhitng ludn chiing cd ban cia chuong I va phan tich thuc trang hoat
dong & chuong 2 1a tién dé dé hoach dinh chién lugc phat trién cho S-Fone &

Chuong 3



CHUONG III: HOA CH PINH CHIEN LUGC PHAT TRIEN
S-FONE PEN NAM 2015

3.1. Muc tiéu, phuong huéng cia S-Fone dén nim 2015
3.1.1. Co s6 d€ xac dinh muc tiéu

3.1.1.1 TAm nhin & si¥ mang

& Tam nhin

Trd thinh mot trong cdc nha cung cap
dich vu vién thdng di dong hang diu tai
Viét Nam, bing cich tich hdp cdc dich vu
thong tin lién lac, giai tri, kinh doanh trong

mot gidi phdp toan dién va hién dai mang

Hinh 3.1 bén sic riéng cho khdch hang va S-Fone

+ Gia tri xay dung

- Tré thanh nha cung cdp dich vu vién thong di dong hang diu tai Viét
Nam: Trong tuong lai muc ti€u cia S-Fone 1a nha khai thac mang dién thoai di
dong (ha ting co s§) hang diu clia Viét Nam (vé cong nghé thong tin s6 hod),
thong linh vi tri thé nhat trén tdt ci cdc chi tiéu vé uy tin, @6 dn dinh, s6 lugng
thué bao va mifc ting trudng

- Tich hop va hoi tu s6: Biing viéc phdt tri€n gid tri gia ting (VAS) trén nén
cong nghé vugt troi, S-Fone tv hio mang dén cho khdch hang nhitng tién ich
trong thong tin lién lac, bi€n chi€c dién thoai di dong thanh cdng cu da ning
(gidi tri) hién dai (tién 19i) va thong dung gidp cho khich hang c6 thé lién lac,
kinh doanh va thu gidn moi lic, moi noi (S-Fone d3 bién chi€c dién thoai di

dong tré thainh mot thi€t bi dudc tich hdp) v6i nhiéu chiic ning gidi tri (thdng



dung va) tién 1di, hoi tu cdac chdc ning cia radio, tivi, mdy tinh, may nghe nhac
va gitip khdch hang gidi quyé&t dugc hau nhu tit cd cdc mdi tuong tdc clia cudc
séng sd, tf mua hang cho dén chim séc tré, chdi game, truy cip internet, xem
phim, doc sach, kiém tra mail va xem anh trién lim giti qua email.. S-Fone cling
v6i cong nghé CDMA sé& mang “cd th€ giSi vao trong 1ong ban tay” cho khich
hang.

- Gidp khach hang thu hep khodng cach khong gian: Khong ngirng hoan
thién va phdt trién chat lugng dich vu. Véi S-Fone khodng cdch vé khong gian
dudng nhu khdng con 1a van dé. Vi S-Fone ludn mang dén cho khich hang
nhitng cudc goi “chat lugng cao” va ludn ludn dude két ndi cho dit & bat ky ndi
dau va batky lic nao. V4i S-Fone moi ngudi dudng nhu & gan nhau hon

- Ti€p can va tin hudng nhitng cong nghé tién ti€n cla th€ gidi: S-Fone
mang dén cho khich hang sy ty hdo va tin tudng tuyét doi vi dugc tiép can va st
dung nhitng cong nghé tién ti€n nhat trong linh vyc thong tin lién lac vdi chi phi
hogp 1y (ti€t kiém) nhat

&St ménh

- Ph8 bi€n cong nghé CDMA: Xay dung hé thong mang thong tin di dong
stt dung cdng nghé CDMA tién ti€n trén pham vi toan quoc

- Ly khach hang lam trong tAm: Moi hoat dong clia S-Fone déu huéng t6i
st hai 1ong va 1di ich thiét thuc clia ngudi tiéu dung

F » = - Thu hiit va phdt trién ngudn nhan luc: Tao
im = U
o

moi trudng lam viéc chuyén nghi€p, ning dong va

sdng tao dé cling gbp sic xay dung gia dinh S-
3 ﬂ Fone virng chic va mang lai 1¢i nhudn cao cho cdc

~ bén gbp von
Hinh 3.2: Ciia hang truc tiép cua S-Fone



- Phét trién bén vitng cling d6i tdc: Hop tdc trén tinh than binh ding vdi cdc
doi tdc kinh doanh dé huéng dé&n su thanh cong chung

- Chung tay xay duyng cong dong: Tich cuc déng gép va tham gia cdc hoat
dong xa hoi 1am cho x4 hodi ngay cang t6t dep va tudi sang hon

3.1.1.2 Dy b4o vé thi trudng

Theo du bio giai doan 2006-2015 s& 13 giai doan dai dién ra thay ddi trong
co ciu chi tiéu clia ngudi din. VGi du bdo mic thu nhip binh quian dau ngudi
nim 2010 s& dat 986USD/ngudi va tdc do ting GDP binh quin hang nim dat
7% nhu hién nay, dong thdi véi mifc phat tri€n thi trudng vién thong trong nhitng
nim qua ludn duy tri § mdc ting trudng 60-70%/ndm thi thi trudng vién thong
Viét Nam qud 12 mot thi trudng day tiém ning
3.1.2. Muc tiéu ctia S-Fone dén niam 2015

Sau hon 3 nim di vao hoat dong, mang S-Fone da cé dugc sd lugng thué
bao 12 1.400.000 thué bao. Muc tiéu dén cudi nim 2007 c¢6 dudgc 3 triéu thué
bao. Va dén nim 2015 s6 thué bao c6 dudc chi€ém 15% thi phan dién thoai di
dong Viét Nam

So vdi toc dd phat trién thué bao hién tai cia S-Fone thi ddy qui 13 mot
muc tiéu c6 tinh thach thitc, doi hdi S-Fone phai c6 nhiéu sy nd luc. Tuy nhién
diéu nay hoan toin cé cd s d€ dat dugc

D€ c¢6 thé dat dudec muc tiéu nay, viéc dua ra cdc gidi phdp cé tinh chi€n
lugc 12 vAn dé co bdn ma viéc xem xét cdc yéu t& co hoi, de doa, di€ém manh,
di€m y&u la cdc van dé quan trong nha't
3.2.Xay dung chi&n lugc kinh doanh cho S-Fone dén nim 2015

Dua vao két qua ciia viéc phan tich va cdc ma tran EFE, IFE ta c6 thé riit ra

nhitng di€ém manh, di€ém y&u, cd hoi, nguy co nhu sau:



- Piém manh

1. Dich vu cOng thém da dang

. Gia cuéc canh tranh

. Chuong trinh khuyé&n mii da dang, hdp din

. Thuong hiéu dudc nhiéu ngudi tiéu diung bi€t dé€n
. Chim séc khdch hang t6t

. Ngudn lyc tai chinh manh

. Mang cong nghé dau tién st dung cong nghé tién ti€én CDMA
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. Ngudn nhan lyc tré, ning dong sing tao

- Pi€m yé&u

1. Viing phu séng chua rong khip

2. Chat lugng mang chua cao

3. Thi€t bi dau cudi chua da dang, phong phi

4. Mang luéi phan phéi con thua tai cac tinh

- Cd hoi

1. Nhu ciu st dung dién thoai di dong ngay cang ting, dic biét ting nhanh
& doi tuong c6 thu nhap khd va trung binh

2. Thi trudng vién thong Viét Nam 13 mot thi trudng tiém ning

3. Nhu ciu vé dich vu gia ting ting manh

4. Pugc sy quan tdm ung hd cla gidi cong ching, cua cidc phuong tién
truyén thong

- Pe doa

1. Ngudi tiéu dung van bi 4nh hudng xem S-Fone 12 mdt mang dich vu ¢
chd't lugng thap

2. Cdc mang dang nang cip 1én cong nghé thi 3G



3. Su gia nhap nganh clia 2 nha cung cip cung cong nghé CDMA la HaNoi

Telecom & EVN Telecom

4. Thi trudng vién thdng md clra, thu hit nhiéu doanh nghiép mdi tir nudc ngoai

5. Canh tranh khdc liét tir Mobifone, Vinaphone & Viettel

6. Han ch&€ mang lai tir BCC

N ~, A R R ~ N N
TU nhitng c¢d hoi, de doa, di€ém manh di€ém y€u va muc tiéu cia cua S-

Fone, ta hinh thanh Ma tran SWOT nhu sau:

MA TRAN SWOT

Co hoi- O
O1. Nhu ciu st dung dién thoai di
dong ngay cang ting, dic biét ting
nhanh & d6i tugng c6 thu nhap khd va
trung binh
02. Thi trudng vién thong Viét Nam 1a
mot thi trudng ti€m ning
03. Nhu ciu vé dich vu gia ting ting
manh
04. Bugc sy quan tdm Gng hd cda gidi

cong chiing, phuong tién truyén thong

Nguy co- T
T1. Ngudi tiéu dung van con xem
S-Fone 12 mdt mang di dong c6
chat lugng thap
T2. C4dc mang dang ning cip tu
tir I€n cong nghé thi 3G
T3. Sy gia nhdp nganh cta 2 nha
cung cAp ciing cong nghé CDMA
la HaNoi Telecom & EVN
Telecom
T4. Thi trudng vién thong md
ctra, thu hiit nhi€u doanh nghiép
mdi tif nude ngoai
T5. Canh tranh khoc liét tir

Mobifone, Vinaphone & Viettel

Pi€m manh- S
S1. Dich vu cOng thém da
dang
S2. Gia cudc canh tranh
S3. Chuong trinh khuyén

mii da dang, hap din

Chién luge SO
S103: Trién khai & phd bién nhiéu
dich vu cong thém hip din
$1,2,5,7,801,4: Thu hit khach hang tir
mang GSM nhd c6 nhiéu dich vu gia

tri gia ting trén nén cdng nghé tién

Chién luge ST
$1,772,3,4,5: Tich cuc tri€n khai
vd phd bién cdc dich vu cong
thém nhim nang cao gid tri cda
mang han ch& sy canh tranh,

tru6c khi cdc mang khic lam




S4. Thuong hiéu dugc nhiéu
ngudi tiéu dung bi€t dén
SS. Chdm séc khdch hang
tot

S6. Ngudn lyc tai chinh
manh

S7. Mang dich vu dau tién
stt dung cdng nghé tién ti€n
CDMA

S8. Ngudn nhén lyc tré,

ning dong sdng tao

ti€n dugc tng dung thanh cong tai Viét
Nam nhd d6i ngli nhin vién c6 chuyén
mon gidi, sdng tao va sy quan tim Gng
ho cla gi6i cong ching truyén thong

$4,6,701,2,4: Ph& bi€n cong nghé
CDMA nh& vao sy quan tdm Gng hd
clia gidi truyén thong, tiém luc tai

chinh & thuong hi€u manh

diéu d6

$1,5,6,7,8T1: X4y dung hinh dnh
S-Fone 14 mdt mang di dong c6
ving phd séng rong khidp, chat
lugng cudc goi ddm bdo dva trén
ngudn nhan lyc tré ning dong &

ngudn tai chinh ddi dao

Piém y&u- W
W1. Viung pht s6ng chua
rong khip
W2. Chat lugng mang chua
cao
W3. Thiét bi diu cudi chua
da dang, phong phd
W4. Mang 1u6i phan phdi

cOn thua tai cac tinh

Chién lvgec WO
W1,201,2: M3 rong ving phu séng ra
cdc huyén ra ving siu ving xa &
nang cao chit lugng két ndi
W301,2: Pa dang hod miu ma, gid ca
thi€t bi diu cudi ddp &ng nhu ciu da
dang & ngay cang ting cua ngudi ti€u
dung
W401,2: M3 rong mang luGi phan phdi

Chié&n lvge WT
W1,2T1,2,3,4,5: M3 rong ving
phli séng, ning cdo chit lugng
ké&t noi, nhanh chéng Gng dung
nhitng 1gi thé clia cong nghé

CDMA

TU ma trin SWOT, ta rit ra mot s6 phuong 4n chié€n lugc ¢ thé thyc hién

3.2.1. Chié&n luge thAm nhap thi truong: Giu vitng khiach hang hién tai, 16i

kéo khach hang ctia ddi thii canh tranh bing cdc phuong dn:

- $1,2,5,7,801,4: Tao ra nhiéu dich vu gi4 tri gia ting trén nén cong nghé
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tién ti€n nhd ddi ngd nhin vién c¢6 chuyén mon gidi, sdng tao va sy quan tim

ling ho cla giGi cong ching truyén thong

- $103: Trién khai & phd bi€n nhiéu dich vu cong thém hap din

- W1,201,2: M4 rong ving phi song ra cic huyén ra ving siu ving xa &

nang cao chat lugng két noi




- W301,2: Pa dang hod miu ma, gid cd thi€t bi dau cudi ddp Gng nhu ciu
da dang & ngay cang ting cia ngudi tiéu dung

- W401,2: M§ rong mang luéi phan phoi

- S1,7T2,3,4,5: Tich cuc trién khai va ph6 bi€n cac dich vu cong thém nhiim ning
cao gid tri cia mang han ché su canh tranh, trudc khi cic mang khic lam diéu d6

- §1,5,6,7,8T1: Xay dung hinh dnh S-Fone 1la mdt mang di ddng cé vung
phli séng rong khidp, chat lugng cudc goi ddm bio dya trén ngudn nhan lyc tré
ning dong & ngudn tai chinh ddi dao

- W1,2T1,2,3,4,5: M& rong vung phd séng, ning cdo chat lugng k&t ndi,
nhanh chéng ing dung nhitng 1gi thé clia cong nghé CDMA

3.2.2. Chié&n lugc phat tri€n thi trudng

- $103: Trién khai & phd bi&n nhiéu dich vu cong thém hap din

-84,6,701,2,4: Phé bién cdng nghé CDMA nhs vao sy quan tim tng ho
clia gidi truyén thong, tiém lyc tai chinh & thuong hiéu manh

- $1,7T2,3,4,5: Tich cuc trién khai va phd bién céc dich vu cong thém nhim ning
cao gid tri cia mang han ch& sy canh tranh, tru6c khi cic mang khic lam diéu d6

- S1,5,6,7,8T1: Xay dung hinh dnh S-Fone 1a m6t mang di dong ¢6 ving
phii séng rong khip, chat lugng cudc goi ddm bio dua trén ngudn nhan lyc tré
ning dong & ngudn tai chinh ddi dao

- W1,2T1,2,3,4,5: Md& rong vung phl séng, ning cao chit lugng két ndi,
nhanh chéng ¢ng dung nhitng 1gi thé clia cong nghé CDMA

- W1,201,2: M3 rong viing pht séng ra cdc huyén ra ving siu ving xa &
nang cao chat lugng k&t ndi

- W301,2: Pa dang hod miu ma, gid ca thi€t bi dau cudi ddp Gng nhu cau
da dang & ngay cang ting cia ngudi tiéu dung

- W401,2: M§ rong mang lu6i phan phoi



3.2.3. Chié&n lugc phat tri€n sin phadm

- $103: Trién khai & phd bi&n nhiéu dich vu cong thém hap din

- W301,2: Pa dang hod miu ma, gia ca thi€t bi dau cudi ddp Gng nhu cau
da dang & ngay cang ting cia ngudi ti€éu dung

- W1,2T1,2,3,4,5: M& rong vung phii séng, ning cdo chit lugng k&t ndi,
nhanh chéng ¢ng dung nhitng I¢i th€ ctia cong nghé CDMA
3.3. Céc giai phap thuc hién chié€n lugc phat trién S-Fone dén nim 2015

Tir cdc chi€n luge trén ta thiy ring S-Fone sé& phai ph4t trién theo chién
lugc ting trudng tip trung. Cdc chi€n lugc niy c6 thé ti€n hanh dong thdi nhd
vao nhitng gidi phdp cu thé sau:
3.3.1. Giai phap vé marketing

3.3.1.1.Sv can thiét ctia gidi phap

- Marketing 13 hoat dong ti€p thi hinh 4nh sin phAm clia doanh nghiép dén
khdch hang va la ciu n6i gitta doanh nghiép véi khdch hang. Chinh hoat dong
nay mot phan déng gép thod man nhu cau cia khach hang tao doanh s6 va 1gi
nhuin cho Trung tdm

- Hoat dong marketing c6 hiéu qué chinh 13 tién dé niang cao ning luc canh
tranh cho cong ty

3.3.1.2. Muc tiéu cua giai phap

- S6 thué bao ctia S-Fone d&n nam 2015 chi€m 15% thi phan dién thoai di
dong ctia Viét Nam

- Tao diéu kién cho khich hang phan biét thuong hiéu clia S-Fone véi thuong hiéu
clia cac nha cung cap dich vu khéc, khai thic Igi thé 1a mot thuong hiéu manh

3. 3.1.3. Noi dung chinh cua giai phap



Trong ndi dung cla gidi phdp nay ngoai nhitng gidi phdp riéng 1é S-Fone
can c6 su k&t hdp hai hoa gifta k& hoach marketing, ban hang véi chién lugc gid,
kénh phan phdi va cdc hoat dong truyén thdng

< San phadm

- Pa dang hod cdc thiét bi ddu cudi va cdc géi cudc

+ Cdc thiét bi dau cudi

Véi 8% khach hang hién tai st dung thuong hiéu Nokia, 19% st dung
thuong hiéu SamSung, 47% thich nhan hi€éu Nokia va 31% thich nhan hi¢u
SamSung. Song song d6 67% c6 khuynh huéng mua sin phdm thuong hiéu
Nokia va 25% thuong hiéu SamSung cia nhém khéch hang tiém niing. D6 1a két
qud nghién ctfu thi trudng cia AC NielSen nim 2006. C4c dong mdy tran (bar)
clia Nokia dudc cdc ddi tugng khach hang mién Nam va gidi tré ua chudng, cic
dong may gip (Folder) ctia SamSung dudc cdc doi tugng khach hang mién Bic
va phu nit va thich. Véi con s6 nhu vay d€ thu hit lugng thué bao mdi va giir
khach hang cii S-Fone cian nhanh chéng xAy dung mdi quan hé va c¢6 k& hoach

ngudn hang véi cdc nha sdn xudt/cung cdp nhu: SamSung, Nokia, VK, Siemen,

. . 2 N 2 cx 1 A e
@ Sony Ericson.. dé san xuat cdc thi€t bi dau cudi
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trén nén cong nghé CDMA véi miu mai, ching

¢ % loai, tinh ning da dang: xem truyén hinh, rit tién tix

o~ ATM, truy cdp internet tdc do cao... va gia ca hgp ly

trén dudi 3 triéu VND (Theo k&t qud nghién citu
khdch hang st dung mang di dong thich mua nhitng thi€t bi diu cudi cé day di
tinh ning nhung v6i mic gid chi trén dudi 3 triéu VND). Tuy nhién d€ thuc hién
di€u nay mot cdch thuin 1gi S-Fone can c6 han mic tin dung cao cho cdc nha
sdn xudt/cung cidp niay nhim hd trg &n dinh lugng mdy trong mot thdi gian t&i

thi€u



Vi dich vu S-Message ra doi ngay 14/02/2006 cho phép cac thué bao S-
Fone stt dung PTDD c¢6 hd tr¢ chiic ning soan tin nhin dai c6 thé soan va gii
tin nhin t8i da gdp 3 1an tin nhin thong thudng (vé6i t6i da 240 ky tw) ma chi trd
cudc cho mot tin nhin duy nhat. Tuy nhién chi thyc hién dudc mot sd loai may
nhat dinh nhu Pantech Curitel 7100, d€ thu hit thué bao mdi chiing ta can hd trg
cho nhiéu loai mdy s dung dich vu trén ..Pdng thdi lién k&t v6i cdc mang dich
vu khdc d€ trién khai hinh thitc khdch hang c6 thé st dung cdc mi sd cudi cling
khi thay d6i nha cung cAp mang

+ GOi cudc

Theo két qui mdi nhat hién nay c6 dén 72% khach hang sit dung gbi cudc tra

Hinh 3.4: Ty l¢ thué bao trd trudc & trd sau
(Ngudn: Nghién ctiu thi trudng clia AC NielSen nam 2006 cho S-Telecom)
truc va 28% st dung g6i cude trd sau. Khuynh huéng trong thdi gian dén thi ¢6

str dung goi cudc tra trude, 21% thich st dung goi

A trudc gidp ho linh hoat hon trong chi tiéu va tranh

tuc ding ky, thanh todn hang thing.

Do viy dé khong bd 18 cd hoi thu hit thué bao mdi
Hinh 3.5 S-Fone can dua ra nhiéu géi cudc trd trude da dang

nhung tap trung chi y€u ddi véi cac loai thé cao ménh gid 100 nghin VND va 50

nghin VND véi hinh thic thanh todn linh hoat ( hAu hé&t cdc khdch hang hién nay

st dung thé cao c6 ménh gid 100.000 VND ti€p dén 1a ménh gia 200.000 VND

va 50.000 VND va nhitng khdch hang ti€m niing thi thich sit dung thé cio ménh



gid thé cao 50.000 VND). Pdng thdi luon duy tri mot s6 lugng ton kho t8i thi€u
ctia loai thé 50 nghin VNP va 100 nghin VNP d€ ddp @ng sd nhu ciu 16n clia
loai thé cao nay.

G6i cude Forever va Forever Couple tung ra thi trudng thdi gian quan da
mdt phin nio khing dinh thuong hiéu cia S-Fone khi ¢c6 d&€n 65% khach hang
hién tai va 66% khach hang tiém ning diéu nhin bi€t wu diém cda néd, viéc
quing b4 hon nita 12 can thi€t ddi v6i g6i cu6e nay d€ gitip khach hang c6 cd hoi
st dung né. Bén canh d6 cAn phat trién cdc géi cudc mdi, tich hgp cdc géi cude
v6i cdc chuong trinh khuyé&én maii dic biét phit hdp cho tirng ddi tugng khdch
hang dic biét 12 16p tré vi day 1a nhém khach hang tiém ning. Song song d6
viéc nghién citu cho ra doi mot géi cwdc ma goi va nhin tin mién phi khong bi
gigi han vé thdi gian st dung khong phdi 1am thd tuc ding ky rudm ra cé uu
di€m hon Forever couple 12 diéu ma S-Fone cin tung ra thi trudng trong thdi
gian d&€n d€ thu hit thué bao mdi, ting thi phin

Da&i v6i bat ky cac k& hoach gbi cudce, gid cude nao S-Fone cin chi y phan
tich k&t qua, di€m manh di€m y&u trong nhitng géi cuc dé rit kinh nghiém cho
nhitng k& hoach va chién dich 1an sau. Pong thdi can phan tich ARPU ctia mdi
g6i cudc d€ c6 cd s so sanh tinh hiéu qué clia n6

- Tao ra nhiéu dich vu gid tri gia ting va nhanh chong ting cuong nji
dung cho cdc dich vu hién hitu

Thuc vay cong nghé CDMA S-Fone dang st dung c6 wu di€m nhiéu so vdi
cong nghé GSM cia cdc nha cung cip khic, ngoai cdc dich vu gid tri gia ting
hién c6 nhu: dich vu coloring, dich vu hoi nghi video di dong, chup va gki anh
ky thuat s6, giti cdc tép tin dung ludng 16n, xem phim tir chuong trinh truyén
hinh, ki€m tra tai khodn ngin hang, truy cip internet, qua ting cho khich hang,
sao chép coloring thi v6i cong nghé nay & thé hé thit 3G ¢ nhiéu dich vu gi4 tri

gia ting khdc dudc tao ra: cach chi din 14i xe theo dudng dé di va nhanh nhat



nhd céc thong tin giao thong thdi gian thyc 14y tir mdy PTDD, rit tién tif may
ATM, thanh todn tién mua hing hod, di€u khién c4c thiét bi s trong nha, khod
md clra nha, xem mit khdch d&€n nha, ki€m tra tinh trang ng6i nha ctia minh
(xem c6 bi ro i khi gas hay khong, nuéc ¢6 tran khong, trong ti lanh con du thuc
phdm khong...), dich vu bdo vé tré em.. Do viy d€ ting 1gi thé canh tranh, thu
hit thém thué bao thi viéc phd bi€n nhiéu dich vu gid tri gia ting va ting cudng
ndi dung da dang 1a rat cap thi€t ngay lic nay

- Néng cao chdt lugng va s6 luong ciia dich vu

A~ N A A
chuyén viing quoc té

i * Hién nay dich vu ndy chi thuc hién dugc & Han
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) ) Quodc va bai Loan. P€ tao 1gi thé canh tranh bén vitng
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thu hiffink hso mSi can nhanh chéng thuc hién viéc chuyén viing qudc t€ thém

cdc nuSc khiac nhu Nhat Bin, Phdp, Anh, MJ... POng thdi ning cao chit lugng

cda dich vu nay d€ tao tim ly an tAm cho khach hang khi st dung dich vu
cua S-Fone
& Gia ca

- Thiét bi dau cudi: Nhitng khach hang hién tai c6 xu huéng st dung thiét bi
dau cudi c6 gid tir 1-3 triéu VND. D&i vdi khdch hang tiém ning mifc gid duéi 2
triéu VND 13 mic gid hgp 1y trong viéc quyét dinh chi tiéu cho minh. D6 1a két
qué nghién cttu thi trudng ctia AC NielSen nim 2006. VSi mic gid nay cdc thiét
bi ddu cudi hién nay cia mang CDMA hiu nhu chi ddp tng 50% nhu ciu thi
trudng. Pong thdi ban thin clia n6 ciing khong c6 cdc tinh ning vugt trdi nhu cic
thi€t bi dau cudi cia mang GSM c¢6 cling mifc gid tuong duong. Do vay dé cé
mdt 1gi th€ canh tranh bén vitng, viéc hgp tdc vdi cdc nha sdn xudt dua ra thi
trudng céc thi€t bi dau cudi cé mitc gid hop 1y véi mau ma tinh ning da dang 1a

A A A [ . 2,
van d€ can tri€n khai sém



- B6i v6i phi dich vu thoai: Gid dugc quyét dinh phu thudc vao cic y€u td:
s0 lugng thué bao 16n (chi phi dau tu trén mot don vi sdn phaAm gidm), mang di
dong 16n (sé& st dung hiéu qui hon cdc ha ting dang c¢6),bd mdy 16n 1én (cic
mang di dong tinh d&€n co ciu lai cong ty, tng dung cong nghé thong tin d€ ting
ning suit lao dong tao thém céc dich vu gid tri gia ting méi, gidm cuéc dich vu
thoai). Do vdy yéu t6 sdng con trong viéc gidm gid dich vu cda cdc mang di
dong 12 thu hiit ngdy cang nhiéu thué bao cang tdt. Tuy nhién dé€ thuc hién dugc
di€u nay S-Fone cAn ning cao chit lugng cudc goi, md rong ving phd séng,
niang cao gid tri hinh dnh cong ty trong tim tri khach hang, nhanh chéng thuc
hién phuong 4n tinh cudc block 1 gidy (goi gidy nao tinh tién gidy d6). Tuy
nhién trong van dé dinh gi4 cudc, cin tranh din dén cudc canh tranh vé gid. Vi
day 1a mot cudc chién rat nguy hi€m. Hon nifa, hién nay S-Fone dang phai thué
dudng truyén clia VNPT, ddng thdi chi phi cude k&t ndi trd cho VNPT hién qua
cao, chi€m 60% doanh thu. Do d6 S-Fone khong c6 1gi thé trong cudc dua nay

Péng thdi véi mic trung binh mot ngudi st dung phi thoai ddi vdi mang S-
Fone khoang 180.000 VNDB/thdang va muc trung binh chung ctia toan nganh la
220.000VND/Thdng thi viéc dua ra nhi€u dich vu gid tri gia ting kich thich viéc
stt dung, khai thac t6i da mifc phi st dung ma ngudi tiéu dung phdi trd cho dich
vu di dong cho mic binh quin chung cla toan nganh la van dé cAn sém nghién
cttu trién khai

@ Phan phoi

- M§ rong mang luéi tiéu thu & moi ndi trén toian qudc ké ca céc thi trudng
hién tai va thAm nhip vao céc thi trudng mdi (viing siu, ving xa, mién ndi, hai
ddo..).bing cdch da dang hinh thic phan phdi nhu bdn 1€, ban truc ti€p, ban qua
dai Iy, ban theo hinh thitc hgp tic...Pdng thdi phai thudng xuyén tuyén thém dai
Iy m&i thong qua thdong cdo bdo chi vd ngudi thin vi dai 1y 12 kénh mang vé

doanh thu cho S-Fone d&n 80% do dé cin c6 su danh gid thudng xuyén va cé



chinh sdch hoa hdng hop ly. P&i véi cdc dai 1y doc quyén cin ki€m tra chit ché

viéc kinh doanh d€ ting cudng hiéu qua cong tic hd trd co sd vat chat

Fone

Hinh 3.7

Thyc vay dai ly 1a kénh mang vé doanh s& chinh cho S-Fone do d6. Chiing
ta cAn ning cao ning lyc ban hang cda dai 1y nhu:

+ Hb trg tit cd cac dai ly cia S-Fone c6 thé truy cip hé thdng CCBS(Quy
trinh ban hang) cia S-Fone

+ Khuy€n khich dai 1y ¢6 doi ngli ban hang di dong riéng clia minh

+ Boi dudng nhan sy va xay dung chinh sdch khen thudng dai 1y kip thdi

+ Cai thién chinh sdch hoa hdng va ting cudng hd trg chifc nang thu cudc tir dai 1y

+ C6 chinh sdch duy tri, quin 1y va phdt trién dai 1y trong tinh hinh canh
tranh ngay cang cao

+ P4y manh cong tic hd tr¢ dai Iy nhap va kinh doanh thi€t bi dau cudi
CDMA. Song song d6 ban hanh quy ch& hd tr¢ ki€m tra thi€t bi ddu cudi do dai
1y nhap vé va cong tdc bdo hanh clia cdc thi€t bi ddu cudi nay

- Cén ct vao vi tri dia 1y, dan s6, cdc don vi hanh chinh dé quy hoach mang
1ugi ban 1é d&€n nim 2015 véi muc tiéu mdi phudng (xi) c6 toi thi€u tir 3-5 dai ly
S-Fone tuy theo mat @6 dan cu. Pong thdi mdi tinh phai c6 tdi thi€u 2 clra hang
tryc ti€p clia S-Fone

-D6i v6i gidi tré & cac thanh pho 16n (Ha Noi, TP HCM, Pa Ning) cin xay

dung cdc ctra hang ban 1& c6 dic thu riéng v6i phan khic thi trudng nay nhu: sdi



dong, tu do, thodi mdi.. vi day 1a thi trudng ti€ém ning d6i v6i S-Fone (khdch
hang tiém ning c6 d&€n 22% 1a 16p tré c6 do tudi tir 16-24)

@ Khuyé&n mai, truyén thong quing cdo

T ST S LA e a
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Hinh 3.8

Hinh 4nh cong ty ciing 1a y€u t6 quan trong sau chat lugng mang va ving
pht séng trong viéc lya chon mang s& dung clia khdach hang. Vi mot thuong
hiéu lu6én ndm trong tdm thdc cia khach hang 124 mot mang di ddong c6 ving phu
séng hep va chit lugng cudc goi thap. Hoat dong quing cdo thdi gian dén cin
dinh vi lai S-Fone 12 mot thuong hiéu c6 ving phii séng rong, chit lugng cude
goi tot vdi cong nghé hién dai va c6 nhiéu dich vu gid tri gia ting trong tAm
twdng khach hang, ludn dem dén cho khich hang sy ning dong, tién ich va thin
thién. P€ thuc hién diéu nay ching ta cin:

- Tuyén truyén, gido duc cdn bd cdng nhin vién nhin thic ding va dd tAm
quan trong ctia thuong hiéu dé€ d6i ngd nay Ia cdu ndi quiang bd thuong hiéu S-
Fone vi theo nghién cttu mdi day cho thiy yé&u td tic dong vé mit tim ly trong
viéc quyét dinh Iya chon mang dich vu st dung ctia hau hét cdc khach hang tiém
ndng 1a hinh 4nh cdng ty, 16i khuyén ctia ban bé va ngudi thin trong gia dinh.
Do vay S-Fone cin nhanh chéng tao 14p mdt cdch c6 uy tin kénh thong tin nay

dé€ thu hiit thué bao méi



- Pao tao ddi ngli quin ly thuong hiéu gidi d€ c6 thé dua ra cic chinh sich
truyén thong quing b4 trén cdc phuodng tién truyén thdng dai ching: tivi, bdo
dai, trd chdi, cdc chuong trinh i trg, boc thim tring thudng, ting qua (nhan
ngay sinh nhat, 1€, t€t, gidng sinh, thué bao c6 cudc st dung trén 10 triéu VND..)
va thdng qua cdc chuong trinh hoat dong nhan dao. Thuc vy quing cdo truyén
hinh 14 phudng thi’c quang cdo mang lai hi€u qua cao trong viéc tao ra su lya
chon mang st dung ctia khach hang. Tuy nhién thdi gian qua cd cdu quing cdo
clia S-Fone ciing chura hdp 1y trong viéc phan bé kinh phi, viéc quing cdo truyén
hinh méi chi tip trung & cdc dia phuong 16n nhu TP HCM, Ha Noi, BDa Ning,
Can Tho, Hai Phong.. va dai Truyén hinh Trung wong VTV1 va VTV3. Do dé
thdi gian d&€n S-Fone can dau tu chi phi dé quiang b4 thuong hiéu trén cdc dai
truyén hinh dia phuong ddi vdi cdc noi da c6 viing phii séng

DPé€ cong tic dau tu vio quing cdo c6 hiéu qui. Chiing ta cin:

- Xay dung k& hoach quing cdo c6 dinh hudng, dai han va déng bd theo 10
trinh rd rang, t& chic trién khai, danh gid tinh hiéu qua dinh ky va diéu chinh kip
thoi

- Pa dang hod va lura chon tap trung hon cho céc hinh thic truyén thong quing
b4. Pic biét ddy manh quang b4 trén cdc kénh truyén thong khong truyén thdng

- Ra sodt lai hiéu qud clia viéc st dung cong ty tu vin quang cdo

Trong cong tic khuyén maii can tip trung vao 1gi ich truc ti€p cho ngudi
tiéu dung ciling nhv ting cudng chinh sach hd trg khuyén khich dai Iy gidn bé lau
dai v61 S-Fone

- Phoi hdp véi cdac don vi khdc/dai Iy nang cao hiéu qua chuong trinh quing
c4do khuyé&n mai

- Xay dung cdc chuong trinh khuy&n mai hap din, sdng tao, kip thdi it nhat

c6 mot chuong trinh 16n/quy



- Trong chinh sdch bdn hang cin dua ra cdc chuong trinh: Chinh sich tra
gép theo ky, Chi€t khau theo géi cudc cam két st dung, Ting s6 phit mién phi
theo dinh ky hang thing cho cdc thué bao c6 cam két st dung, Ting s6 phut
mién phi, ting tin nhin...

@ Cham s6c khach hang

- Ra sodt va hoan chinh hé thong hé thong, miu bi€u, quy trinh ban hang..
Pao tao nhan vién chim s6c khdch hang

- Xay dung va trién khai viéc gidi quyét khi€u nai khach hang (thdi gian,
mau bi€u, chia nhém..)

- Xay dung va trién khai c4dc chuong trinh duy tri thué bao, dic biét v6i thué
bao st dung mdy tin trang (qua ting, card thanh vién..)

- Trién khai cdc chuong trinh ki€m tra @6 hai 1ong va yéu thich ctia khach
hang ddi v6i dich vu S-Fone nhim xiy dung dudc cdc chuong trinh chim séc
khach hang hiéu qua hon

@ Nha cung cip

X4y dung hé thdng cdc nha cung c4p hién tai va tiém ning trén co s& danh
gia theo tiing thdng, quy, nim d€ c6 th€ ddm bio dugc dau vao clia S-Fone c6
chat lugng tot, gid cd hop ly, thdi gian giao hang ding han. Vi diy 1a yé&u t6
quyét dinh d€n chi phi hoat dong ctia Trung tAm trong d6 viéc dam phdn gid ca
va phuong thic thanh todn doi véi nha cung cip c¢é yé&u td quyét dinh dén vong
quay von va khd ning sinh 1¢i cho S-Telecom.

& Khach hang

Xem xét chuyén hudng khach hang muc tiéu tir d6i tugng c6 thu nhap trung
binh kh4 sang do6i tugng c6 thu nhap khé trd 1én c6 kha ning st dung dich vu S-
Fone nhiéu hon tao tién dé d€ chuyén huéng chi€n lude khiach hang muc tiéu

trong nhitng nim ti€p theo



- Pua ra bién phip ddy manh nhém khach hiang nay biing cich cling cd doi
ngl ban hang truc ti€p clia S-Fone va ning cao ty 1& thué bao phit trién ngoai
céc chuong trinh khuyén mai hién tai

- Xay dung nhiéu géi cuéc hap din hon véi nhém khach hang nay

- Duy tri s& thué bao nay bing cach hd tr¢ ddi mdy linh hoat, ting s& phit
hang thang, cdc chuong trinh cham s6c khach hang
3.3.2.Giai phap vé quan tri- nhan sy
3.3.2.1.Sv can thié't cta giai phap
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Hinh 3.9

- Nhan lyc chinh 13 yé&u t6 déng gép dé€n 50% su sdng con clia mdi doanh
nghiép dic biét vién thong 12 nganh doi hdi chit xdm cao trong qud trinh hoat
dong kinh doanh

- Nang cao hiéu qud trong cong tdc quan tri tao tién dé hd trg cho viéc kinh
doanh c6 hiéu qua
3.3.2.2. Muc tiéu cua giai phap

Ting s6 lugng va chit lugng clia ngudn nhin Iyc ddm bdo k& hoach mé
rong viing phii séng d&€n viing siu, ving xa ddp tng yéu ciu phat tri€n thué bao
trong thoi ky mdi
3.3.2.3. Noi dung chinh cua giai phap

#Nhan luc
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-Xay dung quy hoach dao tao hudn luyén tdt cd cdc cdp: Xem dao tao 1a
mot trong céc tiéu chi ddm bdo xét thing ti€n. Chd trong ndi dung dio tao vao
ttng dung thyc t€ nhu cdc k§ nidng, tdc phong y thic lam viéc clia ngudi lao
dong. Mdi cip va linh vuc c6 phuong thitc dao tao khdc nhau. Nhan vién ban
hang cin dio tao k¥ ning ban hang (c3i md thin thién, nhiét tinh, hi€u o y dinh
mua ctia khach hang). Can bo ky thudt dao tao cidc ndi dung nhu: quan 1y mang
vién thong (t8ng dai, ngudn, truyén din). Cdn bo tii chinh k€& todn dio tao cic
ki€n thic nhu: k€ todn qudn tri, k€ todn tai chinh.. Cdn b0 quén ly dao tao cdc
kién thifc ning cao ning luc quin ly nhu: tAm ly ldnh dao, quin 1y theo hé
thdng..Nhin vién bdo hanh dao tao k§ ning va k¥ thuit sita chita, lip rap...

- Phdt huy tinh thdn lam viéc ciia nguoi lao dong: PE nang cao tinh than
lam viéc cho ngudi lao dong, S-Fone can tao moi di€u kién thuin 1gi cho nhan
vién 1am viéc & mdi trudng ning dong, dd diéu kién phat huy th€ manh cla tirng
ngudi nhu: bd tri nhan vién vio cdng viéc theo s§ thich va s& trudng clia ho, trao
quyén chd dong, trich nhiém 16 rang cho nhin vién, hién dai hod cong cu diéu
ki€n, phuong ti€n lam viéc.

- Chiéu mg va trong dung nhdn tai

Mot thuc trang hién nay tai S-Telecom 1a tinh trang chdy mdu chat xdm
dang bdo dong. Thyc vay d€ gidi quyé&t vAn dé nay ching ta cAn nhanh chéng
xay dung lai chinh sdch tién luong phii hdp véi thi trudng lao dong hién nay, tién
luong trd cho ngudi lao dong phdi phi hop véi cong stc clia ho, can xem xét
ting luong theo sdu thang mot 1an trén nim thay vi mot 1an trén modt nim nhu
hién nay. Chinh sich dai ngd khen thudng can cong bing va hgp ly, chinh sich
thing ti€n va dé€ bac nodi bo ciing can chi trong hon d€ tao tim ly phan ddu cho

nhan vién. P&i v6i cdc cdn bd cé ning luc can ghi ho dio tao cdc khod chuyén



mon nghiép vu & cidc nudc c6 nganh vién thong phat trién, tao diéu kién cho
hoc cao hoc § trong va ngoai nuéc....

-Chinh sdch phén bé lao dong: DE c6 sy phan bd hgp 1y ching ta cin xem
xét quy mo, miic do ctia mdi vi tri cdng viéc, bd phan, phong ban, khu vuc ban
hang..d4c biét 1a xem xét nhan sy clia mdi ctta hang mot cdch hgp 1y vi s8 lugng
khach hang clia mdi clra hang la khdc nhau

*Quan tri

- Sy bat cap do tinh phdp 1y cia hgp déng hop tic kinh doanh BCC dua lai
da tao ra mot s6 khé khin cho cdng tdc quén tri tai S-Telecom dic biét 1a sy
thong nha't mot s& van dé cda hai bén hdp doanh di€n hinh 13 md rong vung phi
séng va da dang miu ma thi€t bi dau cudi con ton tai trong thdi gian qua vin
chua dudc khic phuc. Do viy d€ gidm thi€u su khong cin thi€t cia mot s6 van
dé bat cap trong BCC chiing ta cAn duwa ra nhitng phuong thitc quan tri méi dic
biét 12 quan tri theo muc tiéu dé€ gidm cédc thi tuc phién ha khong can thiét tao
diéu kién nhanh chéng trong thuc hién cong viéc nhu: duy tri mot cd ciu td chic
gon nhe, huéng dén thod man nhu ciu da dang clia khich hang.Pdng thdi s6m
thod thuin va ban hanh Quy ch€ Quan ly Pi¢u hanh S-Telecom, xem xét tdi ciu
tric b mdy phli hgp, hiéu qud, hinh thanh mot co ch€ ra quyét dinh linh hoat,
nhanh chéng, hiéu qua dé€ c6 thé thich tng véi tinh hinh canh tranh gay git ctia thi
truong.

- Ki€n nghi cdc cdp c6 thAim quyén dé nhanh chéng chuyén ddi mo hinh
BCC sang md hinh lién doanh

- Pinh k¥ t8 chitc ddnh gi4 tinh hinh thyc hién k& hoach:

+ Xay dung hé thong KPI (Chi tiéu c¢d bdn) cho tirng phong, chi nhanh

+ Trié€n khai ddnh gi4, diéu chinh (n€u c6) nhiim thuc hién k& hoach mot

céch c6 hiéu qué va ti€t kiém



+ Viéc danh gia dudc thuc hién dinh ky hang thang/quy/ 6 thing/nam

- X4y dung hé thong I1SO: P€ niang cao hiéu qud clia qud trinh quan Iy
chiing ta can x4y dung hé thong I1SO, n6 1a diéu kién thuin 1¢i d€ ning cao hon
nita hiéu qud cla qué trinh quan 1y bing cdch xdy dung hé thong huéng dan
cong viéc (ddm bio viéc hoach dinh, tic nghiép va ki€m sodt cé hiéu qua) va
thuc hién viéc quan 1y theo quy trinh nay
3.3.3. Giai phap vé tai chinh
3.3.3.1.Sv can thi&t cia gidi phap

- Xud't phit di€m cda nganh vién thong Viét Nam con thip so vdi cdc nudc
trong khu vire va trén thé gi6i, do vay cAn von dau tu khi gia nhap WTO

- Tao v6n cho Trung TAm thuc hién chifc ning nghién citu phat trién, dau tu
dy dn c6 hiéu qua
3.3.3.2. Muc tiéu cua giai phap

- Pa dang hod ngudn von cAn huy dong tir nhiéu kénh khdc nhau dé€ nang
cap d6i mdi cong nghé tao ra sdn phadm dich vu gia ting méi ning cao kha ning
canh tranh cho Trung tam S-Telecom

-Nang cao hon nita hoat dong kinh doanh thong qua quan 1y hoat dong tai
chinh
3.3.3.3. Noi dung chinh cua gidi phap

-Duy tri va phdt huy tinh hinh tai chinh lanh manh

Thudng xuyén phan tich tinh hinh tai chinh cho tirng thiang, quy, ndm, 3
nim tir d6 phat hién ra nhitng van dé€ con ton dong clia Trung tim dé dua ra cic
gidi phdap khic phuc kip thdi. Nhitng van dé can phan tich d6 chinh 1a ty s&
thanh todn, tdng s6 nd phai trd (Néu tdng ng phdi trd Ion thi cdc nha cung cdp

giao dich vdi S-Telecom c6 wu thé lon khi giao dich. Nhu vidy cdn xem lai co cdu



von gidm bdt khodn ng phdi trd dé t6i da hod gid tri céng ty) , ty s 1¢i nhuin
trudc thué/ ngudn von chii sé hitu, chi phi ton trit ...

Can d6i gitta chi phi ki€m todn ndi bd do nhan lyc cia Trung tAim ddm trach
va chi phi ki€m todn thué tir bén ngoai dé mang lai hiéu qua qu4 trinh kiém todn
cho Trung tim

Nhitng khodn ng d&€n han cia khach hang chi€m 15% trong tdng s6 nd cda
Trung tim. Can nhanh chéng dua ra phuong thitc thu hdi x& 1y cong ng hiéu qua
doi véi khach hang nhu: Trd tién cu6c phi trong thdi gian tif ngdy 1 d€n ngay 3
cia thang trudc d6 thi dugc gidm 2% tong s phi phai trd, Ting qua, boc thim
tring thudng cho cdc khach hang thanh todn ding han...

- Tdng vong quay von dé néng cao hiéu qud hoat dong ciia ngudon vén

D6i v6i cdc thié€t bi diu cudi c6 lugng tdn kho 16n chiing ta cAn dua ra nhiéu
chinh sdch khuyén mai nhu: Mi€n phi 100% phi hoa mang, ting vao tai khodn
mot gid tri nhat dinh (100.000-150.000 VND) mdi thdng lién tuc trong 6 thing
doi v6i khach hang mua cdc thi€t bi nay, ddi may ci 14y mdy mdi ... Nhitng thiét
bi diu cudi c6 gid trén 3 triéu VND, chiing ta c6 thé sit dung hinh thiic bdn hang
trd g6p cho khiach hang dya trén ddnh gid ning luc cla tirng ddi twgng nhu: thu
nhap, s& hitu tai san..Thong qua cdc hinh thic nay ngudn von cta Trung tAm c6
thé s& quay vong nhanh hon d€ tdi dau tw ning cao hiéu qui hoat dong

-Phén b6 von ddu tu giita cdc khu vie, linh vic

Van dé€ phian b3 von dau tu giita cdc thi trudng can ki€m tra xem vdi s6 von
phan bd nhu vy trong tirng quy thi 1¢i nhuan thu dugc c6 hiéu qué so vdi ngudn
von bd ra dau tu gifta cac khu vuc thi trudng khiac nhau hay khong? Tir d6 c6
chinh sdch phan bd ngudn von hop 1y va ti€t kiém hon, ning cao hiéu qua kinh

doanh cho Trung tim



Niang cao han mifc kiém sodt ngudn von cho cic Gidm d6c chi nhanh. D€
cong viéc khdi 4nh tiach, quyét dinh nhanh chéng, ning cao hiéu qui S-Fone cin
phin cAp mifc quyén han c6 thé ky cho cdc Gidm ddc chi nhanh ddi v6i cdc mifc
chi phi duéi 10.000 USD

-Huy dpng von tit nhiéu ngudn khdc nhau:ngin hang, thi trudng ching
khodn..Xem thi trudng chitng khodn 12 kénh huy dong von tiém ning cho Trung
Tam tir 36 xem xét diéu kién cda Trung tAim d€ phat hanh c6 phi€u tao tién dé
mé rong kénh huy dong von qua thi trudng nay. Tuy vay véi dic di€m cda viéc
phat hanh thi trudng ching khodn la cong khai moi thong tin tai chinh. Do vy
Trung tAm can: ndm bit quy dinh hoat dong cda thi trudng chitng khodn, cling c6
bd mdy t6 chic tao tin tudng cho cdc nha diu tu, bdo cdo tii chinh cia S-Fone
phdi dudc ki€m tra bdi cic cong ty ki€m todn c6 uy tin, ndng cao hiéu qua kinh
doanh d€ ting tinh hap din cla trdi phi€u. ddo tao, bdi dudng cho cdn bd k&
todn ddp tng yéu cau cla thi trudng chitng khodn

D€ chii dong trong cong tic huy dong von S-Fone cin hop tic d€ yéu ciu
céc doi tic cAp von dua ra han mic tin dung bao gdm du ng va bio lanh. Doi véi
cap tin dung trung va dai han cin c6 mot k& hoach cu thé theo titng du 4n

- Hai bén hop doanh cén gop dii von luu dpng kip thoi theo ké hoach tic dé
nghi ctia S-Telecom:

Nhanh chéng cung cip di ngudn von luu dong theo k& hoach dé€ gidm thi€u
chi phi vay von tir cdc t8 chic tin dung, ning cao hon nita hiéu qua st dung von
tu ¢c6 dap tng hoat dong kinh doanh
3.3.4. Giai phap vé san xuit, cong nghé
3.3.4.1.Sv can thiét cia gidi phap

- Cong nghé 12 nén tdng co ban trong viéc gia ting 1di th&€ canh tranh cho

doanh nghié€p



3.3.4.2. Muc tiéu cia giai phap

- Gidm thiéu t8i da viéc rét mang trong viéc thuc hién cudc goi

- Md& rong vung phii séng 100% dén tit cd cdc huyén thi trén toan qudc

- Tao ra nhiéu dich vu gi4 tri gia ting trén nén cong nghé tién tién CDMA
thé hé 3G
3.3.4.3. Noi dung chinh cua giai phap

% San xuat

- Ndng cdp cdc tram BTS cii va xdy dung thém cdc tram BTS mdi bang cich
ddy nhanh ti€n d6 x4y dung theo cdch lap lich bi€u ti€n dd cu thé d6i vdi tiing
hang muc cu thé

V6i k€& hoach d€n quy I ndm 2007 phii kin 80% s6 huyén viing siu, ving
xa, bién gidi, hdi ddo — Tuy nhién theo tinh todn clia cdc chuyén gia vién thong
thi s& tram BTS c¢6 dudc d€ phii séng ti't cd cdc viing mién cia Viét Nam phai 1a
10.000 tram (theo mang GSM) ma thuc t&€ d€n cudi nim 2006 S-Fone chi méi
13p dit dude gan 1.000 tram. Pong thdi ti€n dd xay dung vin dién ra cham chap
trung binh 1 thdng dugc gan 35 tram. Nhu vy viéc phi kin phii siu ca S-Fone
khé hoan thanh. Do dé viéc ting toc 1ap lich trinh cu thé trong viéc xay dung
tram BTS 13 diéu hét stc bitc bach hién nay ma trudc mit nhitng khé khin vé
viéc thué muén nha tram va trién khai lip dit thi€t bi phdi nhanh chéng gidi
quy&t kip thdi. D€ gidi quyét khé khin nay ta nén:

+ Pa dang céc loai thap ldp dit (ngoai 2 loai thap hién hitu 6m, 9m nén bd
xung thém loai thdp 12m,15m ) nhu viy sé€ ting kha nidng linh hoat cia viéc
thué muén nha dan va viéc cung cap dich vu ciing s& hiéu qua hon

+ D3&i v6i nhitng vi tri cAn cung cip dich vu nhung khong cé thiap hoic
khong c6 nha dan dé thué muén S-Fone nén c6 thém nhitng thdp angten ty difrng

dé du phong nhu cdc nha cung cip dich vu VietTel, Mobiphone... dang thyc hién



+ Trién khai thém dudng truyén Microwave cho mot s tuyén vi khong
phdi bit ¢t noi dau ta ciing c6 thé thué dudng truyén

+ DP&i v6i cdc trudng hgp c6 thé thué thdp nhung nhung khdng c6 phong
thi€t bi sin c6 phdi xay mdi (thoi gian mat khodng 1-1.5thdng/cdi) S-Fone nén
diing container nhu cdc nha cung cap dich vu khdc

+ Khi phdi diing chung phong thi€t bi v6i cdc mang khidc d€ tin dung dudc
dién tich chit hep ta nén loai bé mot so thi€t bi khong can 1dp dit nhu: Thi€t bi
chi€u sang, thiét bi bdo chdy, dn 4p (ddi véi cdc vi tri thué clia dién luc...)..

- Ndng cao chdt lugng dich vu cudc goi: Thudng xuyén nhan phan hdi tir bd
phan marketing d€ bi€t nhitng phan 4nh ctia khach hang vé chit lugng ciia cudc
goi tlir d6 dua ra phuong thiic cdi ti€n ddp ¢ng t6i da nhu cau thi hi€u clia khich
hang. Mot thuc t&€ 12 vin dé ngh&n mach dién thoai di dong khong chi phu thudc
vao dung lugng tdng dai ma con phu thudc nhiéu vao lugng thué bao c6 nhu ciu
lién lac tai mot khu vue & mot thdi di€m nhat dinh. Do vay d€ gidm thi€u trudng
hop nay khi ldp dit cdac tram phat séng S-Fone nén tinh todn mat do thué bao cé
nhu ciu lién lac cao tai mot thdi diém, dic biét 13 nhitng khu dong dan cu hay
trung tAm kinh t€...

- Ndng cao coéng sudt hiéu qud ciia mdy mdc thiét bi vién théng bing céch
ki€m sodt nguyén vat liéu diu vao (xay dung tram BTS, cic thi€t bi mang..). B&
tri truc ca dam bao mang hoat ddng lién tuc khong bi gian doan, thuc hié€n viéc
ki€m tra chat lugng dich vu ngay trong khi thuc hién viéc sdn xuit. Pong thdi
xdy dyng quy trinh 1am viéc hgp ly, 1ap k€& hoach bdo tri, bdo dudng, ghi chép
lai hoat ddong cla mdy méc thi€t bi, gido duc k¥ thuit vién nang cao tinh than

trach nhiém cua chinh ban thin minh.



* Cong nghé

-Ndng cdp mang 1én CDMA 2000 1X-EVDO &€ khach hang s6m dugc tan
hudng cdc dich vu gi4 tri gia ting trén nén bing thong rong nhu cung cip dich
vu internet khong diy tdc do cao, dich vu xem video theo yéu cau, download
nhac, hinh, phim, cdch chi din ldi xe theo dudng dé di va nhanh nhat nhd cic
thong tin giao thdng thdi gian thuc 14y tr mdy DTDD, rit tién tir mdy ATM,
thanh todn tién mua hang ho4, di€u khién cic thié€t bi sd trong nha, khod ma cira
nha, xem mit khdch d&n nha, ki€m tra tinh trang ngdi nha cia minh (xem c6 bi
rd ri khi gas hay khong, nudc c¢é tran khong, trong ti lanh con dd thuc pham
khong..), dich vu bdo vé tré em- (Dich vu nay cung cip thdng tin vé dia di€m
hién tai ctia tré cho phu huynh bing cdch st dung cong nghé GPS thdng qua
dién thoai di dong hodc mdy tinh, cho phép ngudi 16n ding ky ving an toan nhu
nha tré, san chdi..., khi tré di chuyén ra khéi viing an toan, thi chudng dién thoai
di dong s& kéu dé thong bao cho phu huynh biét)

- Gidm b6t sy phu thudc tit VNPT trong viéc thué kénh, S-Fone cin huy
dong von, nghién ctu dua ra nhitng cong nghé méi c6 thé thay thé thi€t bi tir
VNPT hoidc tham muu chinh phi dua ra nhitng ludt thong thodng hon cho cédc
nha khai thdc cé thi phan nhd...

- Xem xét dau tu hé thdng mang biing viéc ting séng mang nhim d4p tng
dd dung lugng hé thdng can thi€t cho cong tdc kinh doanh
3.4. Ki&n nghi
3.4.1. Poi v6i nha nude

“ Vi mo

- Thuc hién nhanh chéng va c¢6 hiéu qua céng cudc cai cach hanh chinh va

chong tham nhiing, gidm bét sy phién ha cho doanh nghiép



- Hinh thanh hé thdng phdp ly tao sin choi binh ddng cho c4dc doanh nghiép
trong va ngoai nudc khi di hoi nhap WTO, xdy dung chinh sdch phap ludt kiém
sodt chit ché moi trudng canh tranh lanh manh, binh ding

- Cung c4p cédc dich vu hd tr¢g doanh nghiép theo quy dinh ctia phap luat va
thuc hién nhiém vu hop tic qudc t€ trong linh vuc dau tu kinh doanh von

= Vimo

- Thic diy sy phét trién cda thi trudng von/chitng khoian d€ ddp Gng nhu
cau von ting manh danh cho cdc khodn diu tu méi trong nganh

- Tao hanh lang phédp 1y bén vitng cho cdc doanh nghiép hoat dong nganh
vién thong manh dan diu tu von phat trién sdn xui't kinh doanh dong thdi tirng
buéc cho phép cdc ddi tdc nude ngodi lién doanh véi cdc cong ty trong nudc
hoidc thanh 1ap mdt cong ty lién doanh theo Luit Doanh nghiép, sau d6 ban cd
phan cho d6i tic nudc ngoai hodc thanh l1ap cong ty 100% von nudc ngoai vé
linh vuc vién thong d€ phuc vu tdt cdng tic cdng nghiép hod hién dai hod dat
nudc

- Giao quyén tu chti hoan toan cho cic doanh nghiép nha nudc va tién t6i cd
phin hod c4c doanh nghiép nay- von dang chi€m Iinh thi phan vién thong hién nay,
d€ c6 nhitng diéu chinh thich hgp d€ nang cao ning suit, hiéu qua va cai thién tinh
canh tranh hoic tim cich lién doanh véi cac ddi tic nudc ngoai dé ton tai

- P4y manh cong tic ddo tao nhiim ddp &ng nhu ciu ting 1én vé nhin luc
chat lugng cao, ciing 13 d€ trdnh nan chdy mdu chit xdm lam gidm sic canh
tranh cdia cdc cong ty ndi dia. Pong thdi k&t hdp véi cdc trudng dai hoc ning cao
chat lugng dao tao cdc k§ su vién thong ddp ng theo yéu cau clia doanh nghiép

3.4.2. Poi v6i nganh



Viét Nam da gia nhip WTO cac doanh nghi€p da buGc vao mot san chai
binh ding. Do vay d€ thiic ddy thi trudSng vién thong phat trién. Bd buu chinh
vién thong can:

- X4y dung va ban hanh (hodc tham muu cho chinh phd ban hanh) cdc vin
ban phip quy quy dinh phdp luat vé ludt canh tranh chdng ddc quyén, co ché
huy dong vén va nhan luc nhan rdi, tiéu chuin chit lugng dich vu vién thdng
(Doanh nghiép bit budc phdi niém yé&t cong khai chit lugng dong thdi hang
thang phai bdo cdo B vé chat lugng mang ludi. Cdc cude kiém tra chat lugng
mang phdi dugc dién ra thudng xuyén.), chinh sdch gid cudc (Nén c6 mdt khung
gid c6 dung sai hop Iy dé€ cdc nha cung cdp dich vu vién thong linh hoat trong
viéc tung cdc gbi cude ra thi trudng), viéc hop chuin chi't lugng thi€t bi diu cudi
clia nganh vién thong phit hgp véi di€u kién Viét Nam

- Ra sodt lai c¢d ch€, chinh sdch hién hanh lién quan dén k€t ndi mang vién
thong d€ sita ddi bd xung nhitng quy dinh bat hgp 1y, thi€u kha thi cho cip c6
th&m quyén hoic ki€n nghi cip c¢6 thim quyén xem xét quyét dinh

- Mbi doanh nghiép phdi tim cdc gidi phdp phu hdp ti€p cin ddi tic, thi
trudng ngodi nudc, sém xAy dung ding ky thuong hiéu, nhin mic sidn phim clia
minh trén thi trudng qudc t&€ ma dién hinh trong thdi gian gin diy Viettel &
VNPT di cht dong thuc hién diéu nay (Viettel mé§ thi trudng sang Campuchia,
VNPT dat van phong dai dién tai My)

- Can tao di€u kién cong bing cho moi doanh nghiép hoat dong trén thi
trudng ma Bo Buu chinh vién thong 1a ngudi cAm cin ndy muc vi thyc t€ trong
thoi gian vira qua VNPT da €ép cdc doanh nghi€ép mdéi gia nhdp nganh (Theo dng
Dae Hyun Chung, Tong gidm doc cii ciia SLD Telecom “VNPT thuc su c6 moi thit
lien quan t6i co s& ha tang vién thong. Cdc doanh nghiép mdi trong nganh nay

phdi mugn hodc thué ciia ho. Van dé la viéc muon hay thué luén ludn khé khdn,



doi khi mdt rdt nhiéu thoi gian va phdi trd chi phi cao. Ngay cd viéc dam phdn vdi
VNPT ciing la mdt vén dé nan gidi”. Va lanh dao ciia mot doanh nghiép di dong
trong nudc nhdn xét, néu cé tram phdt séng roi ma VNPT khong cho két néi, tdc &
dwong truyén dan thi cé nhiéu von dén mdy, nha cung cdp dich vu ciing bo tay)

- Can tao su lién két gifta cdc doanh nghiép trong nganh dé c6 thé ting kha
ndng canh tranh cho cdc doanh nghiép. Nang cao tinh hgp tac chdt ché trong
cong ddng dé cung phdt huy 1gi thé€ canh tranh va phdt trién tranh tinh trang
canh tranh khong 1anh manh nhu trong trong thdi gian qua (Vdn dé két néi giita
VNPT vdi cdc doanh nghiép mdi gia nhdp nganh EVN, Viettel)

-Can tao diéu kién cho cdc doanh nghiép kinh doanh biét 16 khdng nén
canh tranh bing cdch ha gid ma nén tip trung vdo cdc dich vu hau mii va chit
lugng dich vu vi khi gia nhap WTO cdc doanh nghiép nudc ngoai vdi 1gi th€ vé
von va cong nghé ho c6 thé cung cip gia thap véi dich vu hdu mai t6t. Do dé
trudc khi chua m§ cita cdc doanh nghiép vién thdng trong nudc cin nhanh chéng
chi€m linh thi trudng, tao niém tin va sy phu thudc chic chin cta khich hang
bing chat lugng va da dang hod cédc dich vu gid tri gia ting (dich vu hdi ddp
thong tin, dich vu chi dan giao thong..) bén canh viéc gidm gia cudc thué bao va

cudc goi

TOM TAT CHUONG 3

Qua thyc trang dé cap chuong 2, Chuong 3 dua ra cic gidi phdp dé gidi
quyét van dé nay mot cach chién luge. Céc gidi phdp cu thé vé marketing, cong
nghé-sdn xuit, quan tri- nhan sy, tai chinh- k€& todn. Mdi mot gidi phdp dua ra

mdt cich chi ti€t cdc van dé cin gidi quyét. Tuy 12 ddc 1ap nhung can cb su két



hgp chit ché giita cdc gidi phdp d€ c6 hiéu qua trong viéc xit Iy van dé. Cac gidi
phdp nay la co s§ d€ thyc thi cdc chién lude duge Iya chon

D6i vé6i gidi phdp marketing nhitng van dé dua ra can gidi quyét cd ban 1a
:s4n pham (thi€t bi dau cudi, dich vu tir nha khai thic mang), gid cd, phan phdi
& khuy&n mii quing cdo

D6i v6i gidi phdp tai chinh- k€& todn van dé ting kénh huy dong von, si
dung v6n c6 hiéu qua, quin 1y tai chinh mdt cdch lanh manh. Pic biét 1a cin ¢
sy dap tng kip thdi nguén von cla hai bén hgp doanh dugc uu tién gidi quyét
s6m

Giai phap quan tri nhan su: Tuyén md va trong dung nhan tii cling nhu tao
moi trudng 1Am viéc chuyén nghiép ning dong cho nhin vién l1a vin dé can
quan tAm gidi quy€&t. Pong thdi xidc ti€n hinh thanh lién doanh S-Fone ciing 1a
van dé ndi com nhat d6i v4i gidi phdp nay

Trong gidi phap cong nghé- sin xuit vin dé xdy dung tram BTS d€ nhanh
chéng md rong viing phii séng (phi siu, phi kin, pht xa) 13 van dé biic bach
nhat. Pong thdi viéc ning cip cong nghé tao ra nhiéu dich vu gid tri gia ting d€
ning cao niang lyc canh tranh cling 1 vAn dé wu tién cin gidi quyé&t sém

T6ém lai mdi mot gidi phdp c6 mot vai trd quan trong nhit dinh. Tuy theo
chi€n lugc kinh doanh dugc lya chon clia titng giai doan ma xem gidi phdp nao

12 quan trong nhA't trong tit ca cdc gidi phdp néu trén



LOJ KET

Viét Nam gia nhap WTO, Cam k&t Hiép dinh thuong mai Viét Nam- Hoa
Ky da c6 hiéu lyc nhi€u nganh ph3di mé cita theo 16 trinh nay trong d6 vién
thong, bdo hi€m va chitng khodn 13 ba nganh phdi md cita dau tién. Tuy nhién
vién thong 13 nganh c6 sy chd ¥ tip trung clia nhiéu tip doan vién thong nudc
ngoai do thi trudng vién thong Viét Nam trong nhitng nim qua ludén duy tri §
muc ting trudng 60-70%/nim,. VEi ti€n trinh d6 ¢ hdi va thach thic d6i véi cdc
doanh nghiép vién thong Viét Nam ngay cang nhiéu va sy canh tranh khoc liét
ngay cang I6n

Song song d6 hang loat nha cung cip dich vu gidm gid cudc, c6 nhiéu
chuong trinh khuy&n mai hdp din va mot s& nha cung cip dich vu méi gia nhap
nganh (EVN Telecom, HaNoi Telecom) dd ching minh sy canh tranh khoc liét
trong nganh ndy trong thdi gian d€n 1a khong tranh khdi

Ping truGc nhitng thiach thic nhu viay- S-Fone mang thong tin di dong s
dung cong nghé CDMA dau tién tai Viét Nam phdi nhin nhin dudc tAm quan
trong trong viéc nang cao Igi th€ canh tranh gianh 14y thi phin dé phat trién 12
van dé can thyc hién ngay. Tuy vy that khé cho S-Fone khi phdi d6i mit hang
loat nha cung cAp trong ciing linh vuc c6 nhiu wu di€m ndi troi hon vé tram
phat séng, dich vu va c6 nhiéu hinh thifc khuy&n mai hap din ddi véi ngudi tiéu
dung

V&i mong mudn déng gép cong siic cia minh vao sy phat tri€n chung cla
td chifc trén co s§ tng dung ly thuyé&t da hoc vao thuc t€ cong tdc. Luin vin nay
khong c6 tham vong néi 1én tat cd nhitng gi mudn néi ma chi dwa ra mot s6 gidi

phdp thuc hién chi€n lugc phat trién S-Fone trong thdi gian dén



V6i thdi gian va trinh dd c6 han, ludn vin khong tranh khéi nhitng thi€u
s6t. Mong ban doc gin xa déng gép y ki€n d€ cho ludn vin nay hoan thién hon

Mot 1an nita xin chin thanh cdm on TS.Nguy&n Thanh Hoi va cdc dong
nghiép tai S-Telecom da gitp dS td61 hoan thanh ludn vin nay

Xin chdn thanh cam on!
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PHU LUC 2
BANG GIA cuOC DICH VU DTDP CDMA

TRA SAU
STANDARD FREE1 vIP
Phihoamang  150,000d 150,000 d 150,000 d
Phi thué bao 25,000 180,000 d/théng 400,000 d/thang
d/thang
Cuéc lién lac - 150 d/ 6 gidy - 150 d/ 6 gidy - 120 d/ 6 giay

- 20 d/ 1 giay (Gia cudc nay
tinh tir phat 301 trd di)

Mié&n phi 300 phut/thang cho

cac cudc goi noi dia trong noi

mang di déng CDMA va ra cac
mang khac

(block 6 giay + 1 giday) -25d/1gidy -25d/ 1 giay

Mién phi t&t ca cac cudc goi ndi
Pac diém dia dén 1 s6 thué bao S-Fone
khac da dugc dang ky trudc.

- Giam 30% cho cac cudc goi trong thai gian tir 23 gid dén 1 gid sang hom sau,
va tr 5 giG dén 7 gid tat ca cac ngay.

ST ETL] - Gidm 30% cho céc cudc goi tir 7h dén 23h cac ngay I, Chi Nhat.
- Giam 50% cho cac cudc goi trong thdi gian tir 1 gid dén 5 gid tat ca cac ngay.
TRA TRUGC
e
FOREVER FOREVER ECONOMY FRIEND DAILY HAPPY
COUPLE
Phi
hoa 25,000 d ( vdi thué bao hoa mang cho may khong dung SIM )
mang
Phi
thué 1,490 d/ngay - - - 1,450 d/ngay 1,950 d/ngay
bao
Cudc - 270 d/ 6 gidy
lién lac - 45 d/ 1 giay
(block - 270 d/6 gidy -270d/ 6 gidy - 240 d/ 6 gidy - 180 d/ 6 gidy - 180 d/ 6 gidy
6 giay -45d/1gidy -45d/1gidy -40d/1giay () _ -30d/1giay -30d/1giay
+1 - 120 d/ 6 giay
gidy ) - 20 d/ 1 giay
- Khong gidi
han thai han
goi va thai han
- Goi va nhdn  nghe. Cong
tin mién phi  thém 10% (*) Gia cho - 2 tin nhan
dén 1 thué ménh gid thé khach hang goi mién phi
Pic bao S-Fone cao cla lan 2 s0 thué bao di /ngay.
diém khac da dang nap tién ti€p dong, co6 dinh - Giam gia Qéc
ky trudc. theo (Bat ky thudng xuyén biét vao buoi
- Khong giéi  ménh gia thé da dang ky t6i va cudi
han thgi han  nao). Thué trudc tuan

nghe. bao phai cd it
nhat 1 cudc
goi (Trur cudc
goi mién phi)



hodc nghe
trong 1 ndm
nao do.

- Giam 50%
cho cac cudc
goi trong thdi
gian tr 8 gio
toi dén 7 gid

Giam - Giam 30% cho cac cudc goi trong thdi gian tir 23 giG dén 7 giG sang hom sau sang hom sau.

gia  trong tat cd cic ngay, va cudc goi tir 7h dén 23h cac ngay 18, Chu Nhat. - Giam 50%

cho cac cudc
goi trong ngay
th(r bay, Chu
nhat va ngay
Le

GIAM GIA THEO NHOM

Ap dung cho cac t8 chifc, cdng ty.. cd tir 5 thué bao tra sau S-Fone trd 1&n (khéng ap dung cho thué
bao st dung mét chiéu)

- 5 ~ 9 thué bao: 20% giam gia goi trong mang di dong CDMA S-Fone
- 10 ~ 19 thué bao: 30% giam gia goi trong mang di dong CDMA S-Fone
- TUr 20 thué bao trd Ién: 40% giam gia goi trong mang di dong CDMA S-Fone

Ghi chu:

1. Ban vj tinh cudc 1a block 6 giay + 1 gidy. Cudc goi kéo dai chura dén 6 gidy dugc lam tron thanh
01 block 6 gidy dau tién. Cac gidy ti€p theo dugc tinh theo block 1 gidy.
2. DAi vdi thué bao tra sau chi str dung mot chiéu, mirc phi thué bao la 40.000VND/may-thang, khong phan
biét gdi cudc ma khach hang chon st dung.
3. Giam gia theo nhdm: chi &p dung cho cac t6 chirc khdng ap dung cho c& nhan va khéng tinh cac thué bao
tra sau mét chiéu nghe.
4. DOi vGi thué bao tra trudc khong diung SIMcard, phi dang ky la 25.000 dong/may/lan

Ménh gia thé tra trwéc cho goi ECONOMY & FRIEND cutia S-Fone dwoc tinh nhw sau:

- Thé 50.000d - Thai han goi 12 ngay va chd 15 ngay
- Thé 100.000d - Thdi han goi 35 ngay va chd 15 ngay
- Thé 200.000d - ThdGi han goi 80 ngay va chG 15 ngay
- Thé 300.000d - Thdgi han goi 120 ngay va chG 15 ngay
- Thé 500.000d - Thdi han goi 240 ngay va chG 15 ngay



BANG GIA cuO'C CAC DICH VU GIA TRI GIA TANG

Dich vu Gia cudc

Truy cap hop thw thoai 50% cwdc cudc goi

Nhén tin SMS (Trong nwéc) 300 VN dbdng / ban tin

Nhan tin SMS (Quéc té) 0.154 USD/ ban tin

Truyén Fax-Data Nhw cwdc cudc goi

Truy cap S-WAP Mién phi

Mobile Internet (Tam nguwng cung c4p trong thdi gian ngén)

- Bang SMS gt dén 909-8888: Giéng nhw gtvi SMS
Dich vu ColorRing - Bang dich vu S-WAP: nhu cwéc S-WAP
- Bang céch goi dén 909: 50% cwdc cudc goi
GIA cudC DICH VU THONG TIN THEO YEU CAU
NHAN TIN
st SOkeét N&i dung dich vy Cutdic (d6ng)/1 ban
noi tin
1 8013 Dich vu hd trg 500
2 8113 Tra ctry_rz:ap c)hieﬁ”:u pv'him, !ich chiéli phim, gia yz‘ang, ty giéﬂngoai 1,000
té, gui tin ty 1é thang, lich thi dau trong ngay, danh ngon... !

s Tdnton tn gt anate GBS o0
4 8313 Py doan d(?e“in:/ ?)Srigjlcgg tc:]c:]ézu%gt)isgéi::i r?r?gtttrrgﬁcagu{fmén i 3,000
5 8413 (Chua trién khai) 4,000
6 8513 (Chua trién khai) 5,000
7 8713 (Chua trién khai) 15,000
8 8030 Dich vy "Dém Trang" 500
9 8130 (Chua trién khai) 1,000
10 8230  Tan man hoa, glfi ngudi than, gid, meo vit, xem két qua X6 s6 2,000



11 8330 quang chién thadng, Khoang khic thén thao 24h, dién anh 24h,
triéu phd VTC 8330, ngdi sao may man...
12 8430 (Chua trién khai)
Dy doan World Cup clng VTC, san giai thudng mua World Cup,
13 8530 - e 2o Y T
vinh quang chién thang, di tim nha vo dich...
14 8730 Dich vu bd thudc 14
15 8077 Dich vu Mobile Banking
16 8177 Dich vu Game, dai ly cho Bien)(anh, xem két qua s6 x6 mdi
nhat.
Dich vu tai nhac chudng, logo, Dich vu tu van tinh duc, tinh yéu,
17 8277 Dich vu bi an cudc séng, Dich vu s6 x6 hang ngay, Dich vu
gia ca thj truong...
Dich vu du doan bdng da, Dich vu LuckyStar, Dich vu giai tri du
18 8377 L, >
doan co thudng...
19 8477 Dich vu World Cup
Dich vu tu van trén CDT, Tai bai Karaoke vé may, dich vu dau
20 8577 o
gia trén CDT...
21 8777 Nap tién Game online, Dich vu s6 x0 nhiéu ngay
THOAI
STT Goi tdi s6 Noi dung dich vu
Goi dén
1900585834,
1 1900585809, Tu van sirc khoé sinh san va gidi tinh
1900585879,
1900585808.
Goi dén AL . .
2 1900561505 Tu van va ho trg khach hang

Moi chi tiét xin lién hé 1800095 hoac 905 (danh cho thué bao S-Fone).

"Than tai 8230"

Kién thirc am nhac, 8X va kién thirc, vui clng IGi mudn ndi, Vinh

3,000

4,000

5,000

15,000

500

1,000

2,000

3,000

4,000

5,000

15,000

Cudc
(VND /
phat)

1,850

2,000



S6

2

3

4

5

~ Mo

D: Can dong phi

POST: Thué bao tra sau

Dich vu

CNIP

CNIR

Call Forwarding (CF)

Call Holding (CH)

Call Waiting (CW,

Dich vu cong thém
A: Mac dinh mc

R: Can dang ky

CAC DICH VU HE THONG:

Dién gisi

Dich vu hién thi sé thué bao chu goi. Dich vu
nay cho phép hién thi s6 dién thoai cua may gor
trén man hinh cua may nhén duoc cudc goi.
Nguoi nhén cudc goi cd thé nhan biét trudc cudc
goi do ai goi dén trubc khi chdp nhén tra Ior,

Dich vu Cam hién thi s6 thué bao chii goi.
Dich vu ndy cho phép sé may goi dén khdng hién
thi trén may nguoi nhan.

Dich vu Chuyén hudng cuéc goi . Cudc goi
vao c0 thé tam thoi duoc chuyén dén mot thiét bi
dau cudi khac (mdy dién thoai di dong, may dién
thoai dé ban hodc Hop Thu thoai) trong truong
hap may nhén bi ban, khéng nguoi nhac may,
mady di dong hét pin hodc ngoai vung phu
song,..) Dich vu nay ¢o hai hinh thuc su’ dung:
Khdng diéu kién va Co diéu kién (Ban, Khong tra
[oi, Hét pin hodc ngoai ving phu song).

Dich vu Giir cuéc goi. iy la tinh nang giit
cudc goi tam thoi gidp ban cd thé kiém sost cd
hai cudc goi khac nhau cung luc. Néu nhu’ ban
dang dam thoai va lai muén thuc hién thém mot
cudc goi khac, ban cd thé dung tinh néng nay dé
vén giil¥ nguyén cudc goi thi? nhét va thue hién
cudc gor thur hai,

Dich vu Cuéc goi cho, Dich vu nay cho phép
ban nhan thém cudc goi thir hai trong khi ban
dang ban may. Khi cudc goi tha” hai goi dén trong
ldc ban dang ban mdy, ban sé€ duoc thong bado
béng ém diéu riéng

PRE: Thué bao tra trudc

POST PRE G.Chu
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10

11

12

13

Call Transfer (CT)

International call

Conference Call (CC)

Do Not Disturb
(DND)

Password Call
acceptance (PCA)

Subscriber PIN Access
(SPINA)

Subscriber P1I
Intercept (SPIN 1)

Virtual Private

Number (VPN)

Dich vu Chuyén tiép cuéc goi. Dich vu nay
cho phép ban chuyén tiép cudc goi dang dam
thoai sang bat ky mot may dién thoai nao khac
dé'tiép tuc cudc ndi chuyén. Trong khi chuyén
sang dia chi mdi, cudc goi tam thoi duoc dua vao
ché dp Gitr Cudc goi tam thor.

Dich vu Goi Quéc té. Dich vu ndy cho phép ban
thutc hién cudc goi di bat ky nudc nao trén quic
té' ma khong hé gap trd ngai nao.

Dich vu Goi Héi nghi. Dich vu ndy hé tro téi da
6 thué bao cd thé cung dam thoai chung voi
nhau.

Dich vu Khéng nhan cuéc goi. Cho phép thué
bao cd thé tranh duoc cdc cudc goi dén khéng
mong doi hoac lam phién. Khi ban dang & ché dg
Chéng Lam phién, nguoi goi dén sé nghe Ioi
théng bdo "Cudc goi cua Quy Khach khdng thuc
hién dupc vao luc nay theo yéu cdu cua chu may
nhén cudc goi. Xin Quy Khdch vui long goi lai

”

sau-.

Dich vu M3t ma chap nhdn cuéc goi. Ban co
thé khod, khéng chdp nhén bét ky cudc goi vao
nao, ngoai trir nhirng cudc goi sau khi duoc kiém
tra qua mat ma cho trucc (Mét md mac dinh la 4
SO cudi cda s’ thué bao)

Dich vu Chan cuéc goi di. Dich vu nay ngan
chan viéc thuc hién cudc goi di hay kich hoat bat
ky tinh ndng dac biét nao cua thué bao. Dich vu
nay doi hoi ban phai nhap mat ma moi khi ban
muén huy kich hoat SPINA

Dich vu Han ché goi di. Dich vu han ché nay
doi héi ban phdi nhdp mét ma& md; khi thut hién:
cudc goi ra ngoai hoac thuc hién cudc goi quic té
hodc kich hoat bat ky tinh nang dac biét khac cua
thué bao.

Dich vu Nhom thué bao néi bé. Dich vu nay
thiét I1ap nhom may ndi b nhiéu thanh vién, co
SO ndi bo truy cdp nhanh.

v

v
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16

17

18

19

20

21

22

23

Dich vu

Information
service

Ring tones service

Picture service

Email service

Forum service

Link service

Karaoke service

Game service

Dich vu

Voice Mail Service
(VMS)

Short Message Service

NHIM EC DICH VU WaAP CUA S- FONE (S WAP)

Dién gidi POST  PRE

DV Théng tin. Cung cip qa’c théng tin thuong
thue (Dur bao thoi tiét, Thé thao, Chung khoan,..)

Cung cap cac hé tro, chi dén (Do tim dia chi, vén & e
phong, khach san, ..)
DV Nhac chuéng. Cung cap cac loai nhac v v

chubng da am tan

DV Hinh anh. Cung cdp cac loai hinh anh nhiéu 7 v
mau sac, séng dong.

DV Email. Cung cdp déy du céc tién ich dé trao v v
doi thong tin qua email.

DV Dién din cho ngui sur dung. Bao gom cac v v
ndi dung tong hop: Dol séng-X& hoi, Cong nghé,..

DV Lién két. Cung cap cdc két ndi vdi cac trang
Web (c6 hd tro WAP) khdc dé truy cép thdng tin.

DV Karaoke. D3y la mét trong nhiing nét moi
cua SWAP. Cac bai hat Karaoke hay nhat sé duoc '
tai vé va choi trén mdy di déng.

DV Game. Cic tro choi hdp dén sé duoc tai va
e + v
choi trén may di dong.

CAC DICH VU KHAC

Dién gisi POST  PRE

Dich vu Hép Thur Thoai. Tin nhan thoai sé

duoc giit lai trong hdp thu thoal. Nguoi chu Hop

thur thoai ¢ thé nghe nhén tin nhén, cing nhu'cé v
thé duc théng béo vé cac cudc goi nhd trong

truong hop tat mdy, ban may,...

Dich vu Nhan tin ngén. Tin nhdn chit sé duoc ¥ v

G.Chu

G.Chu


http://www.stelecom.com.vn/modules.php?name=News&file=article&sid=103
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25

26

27

28

29

30

Short Message Service
Balance (SMS
Balance)

PPS ARS

FAX-DATA

Mobile Internet

Quick Dialing

Color-Ring Service

International Roaming

soan va nhan dén may di déng. Bén tin bao gém
80 ky tur va cd thé nhan qua cdc thué bao khdng
cung mang.

Dich vu Kiém tra tai khoan tré trudc bang
tin nhan. Dich vu ndy sé théng bdo cho ban biét
duoc gia tri con hién tai trong tai khoan cua ban
béng cdch gdi tin nhén.

Djch vu Tra I0i tu’ déng-Hu'dng dén cho thué
bao tra trudc. Kiém tra va nap lai tai khoan
thué bao tra trudc

Djch vu truyén Fax-Dir liéu. GJi fax, data ",
thong qua két ndi Buu dién (1260, 1280..)

Dich vu Két néi Internet truc tiép qua dién
thoai di déng. Dich vu nay cho phép két noi
internet qua mady di dgng CDMA truc tiép khéng
can théng qua bét ky ISP ndo. Dua trén giao thuc
Point-to-Point vdi téc do truy cap téi da la
144kbps.

Dich vu Quay sé nhanh. Cung cap cac s6 goi
nhanh cho cac dich vu di déng Thué bao tra
trudc, ColorRing-ARS, s6 Trung t3m DVKH cua S-
Fone,...

Dich vu ColorRing. Cung cap cho ban kha nang

tu bién soan nhac thay cho hdi chuéng cho nhac

mady (Ring-back tone). CO thé tham khao qua i
Web va tai nhac ClorRing qua SMS, S WAP hodc

hé théngARS.

Dich vu Chuyén ving Quéc Té. Ho tro cho

thué bao CDMA cia S-Fone cd thé goi duoc tr di

dong cua minh khi dang & nudc khdc, hoac cac ~
thué bao CDMA tiur nudc khac su’ dung duoc dich

vu cua S-Fone d VN,

R&D
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PHU LUC 3
PANH GIA MUC PO TAC PONG CUA CAC YEU TO

Pé xdc dinh mic do tic dong clia cdc y&u t& dé€n Trung tim dién thoai di

dong CDMA S-Fone, ching t6i thyc hi€n theo phuong phdp chuyén gia

Cin ctf vao cdc y&u td tdc dong clia mdi trudng bén trong va bén ngoii, t&
chitc 14y y ki€n cdc chuyén gia trong linh vuc cung cip dich vu vién thong di
dong tai Trung Tam di€n thoai di ddng CDMA (S-Fone)

S6 lugng mau 13 10 chuyén gia, hién dang cong tic tai cdc phong ban chic
ning thudc Trung tAm dién thoai di ddng CDMA (S-Fone). SO lugng miu phan

bd nhu sau:
- Khoi Marketing (2)
- Khoi Mang (2)
- Khéi Chién Iudc (2)
- Khéi Tai chinh- K& todn (2)
- Trung tim IT (2)
Céch thic thu thap thong tin: S& dung bdng cAu hdi & phdng van truc ti€p

Céch thitc xir 1y thong tin: Ding phan mém Exel dé tinh todn cdc ciu héi,

l1ay gia tri trung binh cla cdac cau hoi



Bang 1: DPanh gia mic do tdc dong cua cic y&u tdo bén trong doanh

nghiép doi véi toan nganh

Miic do tac dong

STT Céc y&u to chu yéu bén trong 1 2 3 4

1 | Thi&t bi dau cudi

2 | Vung phu séng

3 | Chat lugng mang

4 | Mang lui phan phdi

5 | Dich vu cOng thém

6 Gia cuéce

7 | Chuong trinh khuyén mai

8 | Thuong hi€u

9 | Cham s6c khach hang

10 | Ngudn lyc tai chinh

11 | Cong nghé

12 | Ngudn nhan luc

RT3 ) 11 T
Ho tén ngudi AUGC phONE VAN ...c..oovcoceveoeeseee e
CRUC VU CONG LAC et sesese s

ThSi gian PhONG VAN .c..covceeeoceeeeceeoeeeee e



Bang 2: Panh gida mitc d§ tac dong cia cac y&u t6 moi trudng bén ngoai
doi v6i cac doanh nghiép trong toan nganh

Xin anh (chi) vui 1ong cho biét ¥ ki€n ctia minh vé mifc dd tic dong clia cic
yéu t0 sau diy d6i vdi cac doanh nghiép cung cip dich vu dién thoai di dong

Xin vui 1ong cho diém tir 1 d&n 4, trong d6: 1 tic dong it nhat d€n nganh va

4 tdc dong manh nhat d€n nganh

Miic d) tac dong

STT Cic yé&u té bén ngoai
1 2 3 4

Nhu ciu st dung dién thoai di dong ngay cang ting, dic
1 | biét ting nhanh & d6i tugng c6 thu nhap kha va trung binh

2 | Nhu cau vé dich vu gia ting ting manh

Pugc sy quan tdim tGng hd cha gidi cdng ching, ctia cic
3 | phuong tién truyén thong

Ngudi tiéu dung van bi 4nh hudng xem S-Fone 12 mot
4 | mang dich vu c6 chit lugng thap

5 | Han ch&€ mang lai tir BCC

6 | Cdc mang dang nang cip 1én cong nghé thit 3G

Su gia nhdp nganh clia 2 nha cung cip cing cong nghé
7 | CDMA la HaNoi Telecom & EVN Telecom

Thi trudng vién thong mé cira, thu hit nhiéu doanh
8 | nghiép mdi tr nuc ngoai

9 | Canh tranh khdc liét tir Mobifone, Vinaphone & Viettel

RT3 ) 11 T
Ho tén ngudi AUgC phONg VAN ..o
CRUC VU CONG LAC i senese s sesenens

ThSi gian PRONE VAN .c..covceoeoceeecceoeesoee e




Bdng 3: Panh gida phan @ng cua S-Fone doi v6i cac y&u t6 méi trudng
bén ngoai
Xin anh (chi) vui 1ong cho bi€t ¥ ki€n clia minh vé phdn tng clia S-Fone
truéc tic dong clia cdc yé&u to sau nay:
Xin vui 10ng cho diém tir 1 dén 4, trong d6:
- 1: Phan tng kém
- 2: Phan @ng trung binh
- 3: Phén tng tot

- 4: Phan ng rat tot

STT Cic yé&u to bén ngoai

Nhu ciu st dung dién thoai di dong ngdy cang ting,
dic biét ting nhanh & ddi tugng c6 thu nhap khd va
1 | trung binh

2 | Nhu cau vé dich vu gia ting ting manh

Pugc sy quan tAm tng h6 ctia gidi cong ching, ctia cac
3 | phuong tién truyén thong

Ngudi tiéu dung van bi dnh hudng xem S-Fone 1a mot
4 | mang dich vu c6 chdt lugng thap

5 | Han ch€ mang lai tit BCC

6 | Cdc mang dang ning cAp 1én cong nghé tht 3G

Su gia nhap nganh cda 2 nha cung cip cung cong nghé
7 | CDMA la HaNoi Telecom & EVN Telecom

Thi trudng vién thong md cita, thu hit nhiéu doanh
8 | nghi€p mdi tif nudc ngoai

Canh tranh khoc liét tr Mobifone, Vinaphone &
9 | Viettel

RT3 ) 11 T
Ho tén ngudi dugc phOng VAN ...
CRUC VU CONG LAC et eens s

ThSi gian PRONE VAN .c..covoceeeoceeececeoeesoee e




Bang 4: Panh gia mitc do quan trong cua cac y&u td thanh cong cua cac

doanh nghiép cung cip dich vu dién thoai di dong trong toan nganh

Xin anh (chi) vui 1ong cho biét y ki€n cda minh vé mitc dd quan trong clia

céc yé&u to sau diy d6i vdi cac doanh nghiép cung cip dich vu dién thoai di dong

Xin vui 1ong cho diém tir 1 d&n 4, trong dé:

- 1: Mitc d6 quan trong yéu

- 2: Mc do quan trong trung binh

- 3: Muc do quan trong kha

- 4: Mttc d¢ quan trong manh

Miic do quan trong
STT Céc yéu to
Yé&u TB Kha Manh

1 | Cong nghé méi, tién ti€n
2 | Vung pht s6ng
3 | Thiét bi diu cudi

ChAt lugng mang
4 | Dich vu gia tri gia ting
5 | Mang lugi phan phdi
6 | Thuong hiéu ndi ti€ng
7 | Chiéu thi va chdam s6c khach hang
8 | Kha niing canh tranh vé gid
9 | SO lugng thué bao

Nhéan luc gidéi chuyén mon, ning
10 | dong
11 | Kha ning tai chinh
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BANG 1: PANH GIA MUC PO TAC PONG CAC YEU TO BEN TRONG

Noi dung d4nh gis oo Phicu Tong | Két

STT 12345 6|7|8|9]|10]|Cong| qua
1| Thiét bi diu cudi 2221 2| 2| 2] 2| 1| 2| 2| 19 |0.055
2 | Ving phd séng 4 44| 4| 4l 4l 4|l 4| 4| 4] 4 |o11s
3 | Chdt lugng mang 4 33| 3| 2| 3] 3] 4| 4] 3] 32 0092
4 | Mang Iu6i phan phéi 22 1] 1| 2| 1| 2 1] 2| 2| 16 |0.046
5 | Dich vu cong thém 303 | 2] 4| 4| 4| 3|3 2] 2| 3 |0087
6 | Gia cudc 4|34 3| 3|3] 3|3 3| 4| 33 |0095

7 | Chuong trinh khuyénmai | 2 | 2 | 2 3 31 41 4] 3| 3| 3] 29 |0.084

8 | Thuong hi€u 2 3] 2 4 3] 3| 31 4| 3| 3 3 0.087
9 | Chdm s6c khdch hang 1 2 | 2 1 20 2 2 2 3| 3 2 0.058
10 | Ngudn lyc tai chinh 2 3|2 3 21 4] 3] 2] 4| 3| 28 |0.081
11 | Cong nghé 4 1 4 | 4 4 41 3| 4| 4] 4| 4| 39 |0.112
12 | Ngudn nhan lyc 313 )| 4 2 41 31 2| 4] 3| 2 3 0.087

2.88 | 1.00

Céch tinh: Tir cot “Téng Cong” 13 diém trung binh cic yé&u 8, ta cong
di€m clia tat cd 12 y&u td, rdi 1y tdng s6 diém d6 chia cho 12 ra diém trung
binh ciia tirng y&u t6. Sau d6 14y di€m trung binh nhin vdi di€m tong cong clia
tirng yé&u td, chia cho 100 (tinh theo thang di€m 1) ta c6 k&t qua cic mifc do tic
dong




BANG 2: PANH GIA MUC PO TAC PONG CAC YEU TO BEN NGOAI

S& Phiéu Tong | Két
Cong qua

STT Cic y&u té bén ngoai

Nhu ciu st dung dién thoai di dong ngay cang ting, dic biét

) 4 4|4 |alala|alalala] 4 0133
1 | ting nhanh § d6i tugng c6 thu nhdp khd va trung binh

2 | Nhu ciu vé dich vy gia ting ting manh 4 1413 141241314144 3.6 0.120

Pudc sy quan tim ting hd cta gidi cong ching, cua cic phudng

A A 1A 3 2 14 3131412 (3/4]2 3 0.100
3 | tién truyén thdong

Ngudi tiéu dung van bi 4nh hudng xem S-Fone 12 mdt mang dich

4 | vu c6 chat lugng thap 3 31213144 (3|34 2 3.1 0.103

Han ch& mang lai tit BCC 1|23 ][2]2|3][2[3]2]2 2.2 0.073
6 | Cic mang dang ning cip 1én cong nghé thi 3G 4 14 1414|414 ]14]4]4] 4 4 0.133

Su gia nhap nganh clia 2 nha cung cip cung cong nghé CDMA

7 12 HaNoi Telecom & EVN Telecom 3 4 dlA3] 3433 4 35 0.117

Thi trudng vién thong m§ cira, thu hit nhiéu doanh nghiép mdi

8 | t nudc ngoai 2 3 4 31 3 31 3] 3] 4 3 3.1 0.103
9 Canh tranh khoc liét tir Mobifone, Vinaphone & Viettel 4 4 4 31 3 41 3| 4| 3 3 3.5 0.117
3.33 1.000

Céch tinh: Tir cot “Téng Cong” 1a diém trung binh cdc y&u 6, ta cong di€m cila tat cd 9 yéu td, roi 1dy tdng sd
diém d6 chia cho 9 ra di€m trung binh cia tirng y&u t8. Sau d6 14y diém trung binh nhan véi diém téng cong clia tirng

y&u &, chia cho 100 (tinh theo thang di€m 1) ta c6 ké&t qua cic mic do tic dong



BANG 3: PHAN UNG CUA S-FONE TRUGC TAC PONG CAC YEU TO
BEN NGOAI

S6 Phiéu Két
qua

STT Céc y&u to bén ngoai

Nhu ciu st dung dién thoai di dong
ngay cang ting, dic biét ting nhanh &
ddi tugng c6 thu nhap kha va trung

1 binh

Nhu cdu vé dich vu gia ting ting
2 manh

Pugc sy quan tAim Gng ho cla gidi
cong chiing, clia cdc phuong tién 312 4 3 3 4 2 3 4 2 3
3 | truyén thong

Ngudi tiéu dung vin bi 4nh hudng
xem S-Fone 1a mét mang dich vu c6 3 3 2 3 2 2 3 2 2 2 2
4 | chat lugng thap

5 Han ch& mang lai tit BCC 1 1 2 1 1 1 2 1 2 2 1

C4c mang dang nang cAp lén cong
6 | nghé tht 3G

Su gia nhap nganh ctia 2 nha cung cap
cung cong nghé CDMA la HaNoi 3| 4 2 2 2 3 2 3 2 2 3
7 | Telecom & EVN Telecom

Thi trudng vién thong md cita, thu hiit
8 | nhiéu doanh nghiép méi tir nudc ngoai

Canh tranh khdc liét tir Mobifone,
9 | Vinaphone & Viettel




BANG 4: PANH GIA YEU TO THANH CONG CUA DOANH NGHIEP

TRONG NGANH
STT A oA’ 2 A,
Noi dung dénh gid S0 Phi¢u Tong | Ket
Cong | qua
1 |2 (34|56 |7 8|9 10
o conenehemdlten gl gl 4 44| 4| 4|44 4] 33010
2 Viing pht séng 4 4 4 4 4 4 4 4 4 4 3.3 0.10
3 | Thiét bi ddu cudi 3 4 13 12|24 2 3 3 3 24 0.07
4 Cha't lugng mang 3 3 4 1314 3 3 3 4 4 2.8 0.08
5 |Dichvugidtrigiataing | 4 | 3 | 3 | 3 | 3 3 4 4 | 3 4 2.8 | 0.08
6 | Mang lu6i phan phdi 4 14|13 ]|3|3| 4 2 14| 2 4 28 | 0.08
7 | Thuonghiéunditing | 3 | 4 | 4 | 3| 4 | 3 2 3 3 4 2.8 | 0.08
Chiéu thi va chim s6c¢
8 | khach hang 314|333 ]2 3 3|14 4 2.7 | 0.08
Kha ning canh tranh
9 | végid 4 |4 14|43 | 4 314 |3 4 3.1 | 0.09
10 | S6 lugng thué bao 314121413 3 4 3 3 3 2.7 | 0.08
Nhan lyc gidi chuyén
11 mon, ning dong 3 4 3 4 3 3 3 3 3 4 2.8 0.08
12 | Kha ning tai chinh 4 1414 14|34 4 4 |3 4 3.2 | 0.09

2.88 | 1.00

Céch tinh: Tir cot “Téng Cong” 13 diém trung binh cic yé&u 8, ta cong
di€m clia tat cd 12 y&u td, rdi 1y tdng s6 di€ém d6 chia cho 12 ra diém trung
binh ciia tirng y&u t6. Sau d6 14y diém trung binh nhin vdi di€m tong cong clia
tirng yé&u td, chia cho 100 (tinh theo thang di€m 1) ta c6 k&t qua cic mifc do tic
dong




PHU LUC 4

QUA TRINH PHAT TRIEN THUR BAO DI PONGTU NAM 1995 PEN
2006

(Pon vi 1.000 thué bao)

MobiFone 100 150 200 360 510 730 960 1,8222,638 5.000
VinaPhone - 8 30 60 126 415 876 1,0001,6242,502 3,445 5.000
S-Fone - - -1 -l - -l - - 26 166 272  1.300
Viettel - - - - -l - - - 160 735  4.200
Total 15 58 130 210 326 775 1,3861,7302,6104,650 7,090 >=15.500

Growth Rate 287% 124% 62% 55% 138% 79% 25% 51% 78% 52% @ 118%

(Ngudn: S-Telecom)



PHU LUC 5
SO MAU & PHUGNG PHAP NGHIEN CUU THI TRUONG CUA AC NIELSEN

Research Design

e Methodology:
— Face to Face Door to Door Interviews
— Winning Brands™ structured questionnaire
— FW was conducted from July 13 — July 31, 2006

e Respondent Criteria:
- Male/Female
- 16 to 50 years old
- ABCDEF economic class
- Respondents live at HCM, Ha Noi and Da Nang.
- Mobile phone service current users or potential users of (who intend to subscribe in next 6
months)

e Sample Size:

Hochiminh |Hanoi Danang Total
Current User 560 280 210 1050
S-fone Most often User 80 40 31 151
Others (Mobifone, Vinaphone,
Viettel, E-Mobile...) 480 240 179 899
Potential User 240 120 90 450
Total 800 400 300 1500

e Note: Results were weighted to reflect true population proportions

Confidential & Proprietary  Copyright © 2006 ACNielsen e a VNU business

(“ACNielsen S) Telecomn

According to this study and ACN Omnibus, approximately 50- 60% of urban population in Hanoi and
Hochiminh plus around 40% in Danang currently subscribing to a mobile phone network, forming a market
of nearly 3 millions users in these three cities alone. Opportunity to convert younger people, BCD class
and females into users

TOTAL 3 CITIES

Market Stru Cture Non users Potential Users ToTAL
AGED

16 - 19 18% 21%" 6% 10%|
HCMC HANOI DANANG TOTAL 022 AT o =
Users 66% 64% 64% 25-29 8% 9% 19% 15%
. 5 o, o 30-34 8% 14% 19% 16%|
Potentlal 15%  15% | 13% 15% 3539 2% 3% = 3%
on users 19% 21% 44% 22% 40 - 44 19% 11% 12% 13%)
45 - 50 27% 9% 14% 16%|

Conversion into market size SEc

A 5% 9% 15% 12%

B 16% /219 31% 26%]

S 29% [ 28% 31% 30%

HCM HANOI DANANG TOTAL 5 3% N o >3

2,075,368 755,151 151,492 2,982,011 E 16% 0% 6% 9%]

Potential 465,169 177,472 47,578 690,219 GENDER k] 2% o ksl
Non users 602,793 251,320 154,995 | 1,009,108 Fornalo 64% 64% 46% 52%)
TOTAL 3,143,330 | 1,183,943 354,065 | 4,681,338 [Mate [ 36%| 35% 54%] 48%]

ACN Omnibus Mar 2006 Source: ACNielsen Vietnam Omnibus

Current user -Interview 600 people in Hanoi and Hochiminh city
HCMC 45% -Age: 18-50 ys.o
HANOI 50% -ABCDEF class

Confidential & Proprietary e Copyright © 2006 ACNielsen » a VNU business
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