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I. Phan tich, nghién citu thi truong dau géi Nam
1. Gidi thiéu chung vé tap doan Unilever va Unilever Viét Nam

Unilever Vlees Groupe Nederland (UVGN) dugc thanh 1ap nam 1970 trén co s& hop
nhit hai doanh nghiép ché bién va xuit khiu thuc phim timg c6 bé day lich st trén 150
tudi. Dong tru so tai Oss, mién nam Ha Lan, UVGN hoat dong trén ca hai linh vuc 1a san
xuét va kinh doanh tir nim 1995. Cac don vi cung ng san xuit cia UVGN gdm bén nha
may ché bién cac san pham thit, sup, xtc xich va cac loai thirc an tong hop dudi dang d6
kho. Pon vi kinh doanh san pham ctia UVGN thuong théng qua cac dai 1y ban 1¢ tai Ha
Lan. Thuong hiéu dau tién ctia cong ty 1a Unox ddng thoi ciing 1a thwong hiéu thyc pham
16n va 1au doi nhat tai Ha Lan va 14 biéu tuong cho nhiing gia tri truyén théng ciia nganh
cong nghiép thuc pham cua dat nude nay.

Vao nam 1988 Unilever kham phé va bat dau diéu tra co hdi tai thi truong Viét Nam
nhung do mot s6 van dé vé& cAm vén kinh té,sy hoi nhap kinh té thé gidi nén su tham
nhaptam thoi dung lai, sau mdt thoi gian y tudng cua viée xay dung mot cong ty Unilever
tai Viét Nam duogc trd lai vao nam 1991 khi John Kedzierki kham pha va nghién ctru tim
hiéu thi truong tai Viét Nam. Sau khi dam phan véi mét vai b truong chinh phti va mét
s6 doanh nghiép nha nudc, Unilever da Iya chon trong khu vuc phia bic mot nha may xa
phong Haso tai Ha Noi va mot s6 nha mdy trong phia nam cy thé tai HCM. Nam 1992 bat
dau xin duoc gidy phép kinh doanh trén 1anh thd Viét Nam, cic san phim cua Unilever
bao gdmmdt loat cic san pham tiéu dung tir tra cho dén kem, dau gdi dau, kem danh
rang. Tap doan Unilever 1a mot trong nhitng tip doan 16n nhit thé gi6i trong linh vuc
kinh doanh d6 my pham véi viéc nam giir kha nhiéu nhan hang c6 tiéng nhu: Sunsilk,
Clear, Dove... Pén nim 1999 da c6 gén 1,600 thwong hi¢u dugc kinh doanh tai hon 150
qudc gia va c6 dén 90% loi nhuan dén tir 600 nhan hang noi tiéng nhu Lipton, Hellman’s,
Ragu, Rama, Magnum, Bertolli, Knorr, Bird’Eyes, Slim-Fast, Dove, Pond, Signal, Close-
up, Surf va Omo...

Unilever Viét Nam (U — VN) xuat hién nim 1995 va di xay dung duoc thwong hiéu
vitng chic trén thi truong Viét Nam véi hon 26,500 nhan vién, 1am viéc cho 500 cong ty

dat tai 90 quéc gia trén thé gidi, co tru so tai 16 A 2 - 3khu cong nghiép Tay Biéc - Cu Chi



xd Tan An Hoi, HO Chi Minh. Tén diy di méi duoc céng bd 1a cong ty lién doanh
Unilever Viét Nam khi chinh thirc dugc cdp gidy chimg nhan chuyén d6i thanh cong ty
100% von nudc ngoai sau khi mua lai c6 phan cua ddi tac trong lién doanh 13 cong ty hoa
chat Viét Nam Vinachem.Véi kinh nghiém va uvu thé ciia minh, U — VN di mo rong hon
10,000 diém ban 1é cung hang loat cac san phdm thudc nhiéu ching loai khac nhau nhu
Close Up, Sunsilk, Omo... Chi hon 10 ndm hoat dong U — VN da gop vao ngan sach nha
nuée 2,400 ty déng voi nhiéu bang khen tir phia chinh phu, gop phan vao cong tac chung
tay vi cong dong va dugc huan chuong lao dong hang 2 nim 2005 do chu tich nudc ban
ting. Ngoai ra, voi thé manh tai chinh, cong nghé siéu cao, k¥ ning san xuat dic biét, hé
thong dich vy tinh té, hé théng phan phdi va ban hang hoan hao... U — VNda va dang lam
chu va dinh hudng dugc gid ca thi truong va ca cac kénh marketing. Vi phuong cham
“Unilever — tu hao 16n manh cua Viét Nam” U — VN da tirng budc viing chic dinh vi
thwong hiéu tai thi trudng nay véi nhiéu vu thé nhu:
+ Tai chinh virng manh do c6 sy ung h tir phia tdp doan Unilever
+ C6 chinh sach thu hut tai ning hiéu qua, ché d6 luong thudng phic loi thoa dang, gitp
cho toan thé nhan vién c6 sy dong luc gin két 1au dai véi cong ty

Hién nay céac san pham ciia Unilever dén khach hang thong qua 3 kénh phan phdi chinh,
va c6 mit hau nhu rong khip trén thi trudng hang tiéu dung Viét Nam.
+ Kénh GT (kénh thj truong chung): gdm nhirng thi truong ban 1& nhu chg truyén thong,
ctra hang trung bay, hay bd si.
+ Kénh GT8 voi 8 thi truong ban 1¢ t6t nhat Viét Nam gom: Ha Noi, Hai Phong, Da
Niang, Nha Trang, Bién Hoa, Viing Tau, HCM, Can Tho.
+ MT la kénh ban hang kha méi gom siéu thi, ctra hang tong hop, metro.
+ OOH: v6i kénh nay thi Clear Men do nhitng dai Iy mua lai va cung cap cho ngudi st

dung nhu khéch san, doanh trai...



2. Gidi thiéu vé nhan hang Clear Men

Trong nhirng nim gan day sau khi Viét Nam chinh thirc gia nhap WTO thi canh tranh
hang hoa giira hang Viét Nam va hang hoa nudc ngoai cang tré nén khdc liét, ching ta dé
dang tim thiy san phdm cua cac cong ty da qudc gia trén tit ca cac kénh phan phdi. Mot
vi du dién hinh 13 san phém dau g01 dau véi hang loat nhan hi¢u nhu: Sunsilk, Dove,
Head & Shoulder, Pentene, Xmen, Romano...

Trén co s& khao sat nhu cau khach hang va nghién ctru cia vién Clear Zone thi thang 3
nam 2007 U — VN chinh thic da tung ra mot loai san pham danh riéng cho nam cé tén
Clear Men tiép ndi sy thanh cong ctia nhin hang Clear.

2.1.  Théng tin san pham Clear Men

- Ddc tinh va ching loai san pham: Clear Men 1a dong dau goi ddu c6 tinh chét bac

habao gébm nhiéu cac ching loai san phim nhu Clear Men sport, Clear Men
activsport, Clear Men style-express... sap toi Clear Men ciing dwa ra mot sé loai san
pham méi c6 tinh ning thich hop hon véi mét sé loai toc khac biét.

- Cdc véu té tao su khdc biét ciia san pham Clear Men:

+ Tinh chét cta san pham: Tinh chit 14 nhitng dic trung bd sung cho hoat déng co ban
cua san phém, la mQt cong cu canh tranh dé tao ra dic diém khac biét cho san phrflm cua
cong ty. Ngoai tinh chét 1a dau gbi sach gau Clear Men con s& hiru mui huvong nam tinh,
mat da dau, cho da diu cam giac mat lanh... Chinh nhimng tinh chat bd sung nay Clear
Men dang c6 thé manh hon han so v&i cac san pham canh tranh.

+ Chét luong ctia san phdm: Chat lugng cong dung cé nghia 1a mirc d6 hoat dong theo
nhitng tinh ning chi yéu cua san phim, va mdi doanh nghiép déu kiém soat chit
ché. Khong ngimg tung ra thi truong cac ching loai san phdm c6 dic tinh vuot troi, phu
hop dé khach hang c6 nhiéu Iya chon hon mot phan gia ting loi lgi nhuan thi phan mat
khac nhdm thoa min nhu cau tiéu dung ctia khach hang.

+ Do tin ciy cua san pham: Trudce khi chinh thirc tung san phdm ra thi truong, cong ty di
thir san pham nay trén rat nhidu cic loai toc, da dau cua nam gi6i thi két qua cho biét 1a

dac biét an toan va tin cdy, khong gay ra cac anh hudng phu khi khach hang str dung.



+ Kiéu dang cua san pham: Kiéu dang 13 hinh thirc va ddng vé bén ngoai ma ngudi mua
cam nhén duoc tir san pham 1a dic diém khac biét kho co thé bit chude duoc. Vi thé ma
hau nhu cac doanh nghiép déu tip trung vao viéc cai thién kiéu dang san pham tir cai tién
bao gbi, kiéu dang phu hop, d& sir dung, gon gang, thich hop voi timg doan thi truong.

- Thi truwong muc tiéu: Clear Men 13 san phdm chuyén biét danh cho nam gi6i va

huéng dén nhom khach hang do tudi tir 18- 40 tudi c6 ca tinh, tré trung, lich 1am tap
trung vao nhimng gia dinh c6 thu nhap trung binh kha trd 1én. Mot s6 chung loai san phim
sport tap trung vao doan thi trudng danh cho nam gidi yéu thich va tham gia thé thao

- Hinh dnh dinh vi: Clear Men duoc U — VN dinh vi 1a dong san pham tri gau 365

ngay voi mui huong dic trung phi hop véi nam, két hop véi tinh chat bac ha da tao 1én
loai san pham tbi wu, hip dan, thé hién ban linh dan éng va tir tin trude phéi yéu.

- Déi thii canh tranh:

Ngay nay khi thu nhdp cta ngudi dan ting 1én (Thu nhap binh quan dau nguoi nim
2013 gan 1,9008, du tinh dén nam 2020 1a 3,0008$.) thi nhu cau cho san phdm dau goi
tang theo kém theo d6 1a sy khit khe hon cho timg dong san pham. Pong thoi v6i dan sd
Viét Nam khoang 85 triéu ngudi v6i nam gidi chiém khoang 49.1% cho thiy tiém ning
ctia thi truong dau gbi nam 1a kha cao.

Co thé no6i d6i thi canh tranh manh va 1én nhit hién nay cua Clear Men la XMen va
Romano, ngodi ra con cé Hatrich, Teen x, Dr men shampoo ctia ICP hay mét sd
nhan hiéu khac nhu Head &Shoulders, Oriflame,Consort. ...

+ Romano 14 san pham dinh vi theo phong cich Y c¢6 mui huwong kha ling man cua nhimng
chang trai xu Italia.

+ Xmen 1a san phdm danh cho thanh nién véi phong cach phong khoang cua M. Ngay
khi chao thi truong Xmen da c6 thanh cong vang doi véi 599.000 USD cho Marketing
trong ndm 2006, nhung Xmen chiém duoc 7% thi phan, xép thir 5 trén thi truong dau goi
no6i chung va ding dau (hon 60% thi phan) trong phan khuc dau goi danh cho nam.

- Chwong trinh kich thich tiéu dung :

Khi mdi ra thi trudng Clear Men ¢6 chuong trinh phat mau thir nhung qua két qua

khao sat thu lai dugc thi da phan cac mau thr khong mang lai két qua. Do vay, Clear Men



da thay d6i chién luoc thanh chwong trinh “Qua Tang Yéu Thuwong” véi mot doi ngil
chuyén nghiép tiép thi va ting qua tai nha. Tham gia chuong trinh ndy, nhitng nguoi phu
nit ¢6 thé tang cho ngudi than yéu cta minh 1 chai Clear Men kém theo thong diép yéu
thuong. Kiéu tiép thi nay cho thiy 1 thong diép hoan toan khac so voi “Hang ting khong
ban” khién cho nguoi str dung thoai méi str dung san pham va tich cuc phan hdi hon.
Ngoai nhitng chuong trinh trén thi Clear Men con dugc biét dén qua tu cach nha tai tro
chinh cua chuwong trinh VietnamIdol, mot chuong trinh c¢6 sé luong khong 16 khan gia va
thong linh toan b kénh Retail TV trong cac siéu thi va qua cac hinh thirc quang cdo khac.
Unilever ciing c¢6 nhiéu chuong trinh khuyén mai nhu giam gia san pham, dung thur,
bbc tham tring thudong... cu thé chuwong trinh “Han hanh chiam soc tir mai toc dén lan da
ctia ban...” khi mua bat ky san pham chiam soc da hay toc nao ctia Unilever thi khach

hang c6 thé huéng nhitng dich vu di kém nhu: mién phi soi da, soi toc dé tu van, goi dau

massage, cdt toc tia toc...

2.2.

Ma tran SWOT cho nhan hang Clear Men

Piém manh

1. Co6 sy ung ho tai chinh tir tap doan U nén kinh
phi cho Marketing nhiéu.

2. La nhanh cua thuong hi€u Clear, nén da cé
san thuong hiéu trong tam tri ngudi tiéu dung

3. Kénh phan phdi siu rong va nhanh chéng

Piém yéu

1. La cong ty c6 gbc chau Au nén cé phan chua
phu hop véi phong cach 4 dong

2. Sunsilk, Dove duoc biét dén rong rai hon Clear.
3. Nguoi tiéu dung cd théi quen s dung Clear

nén chua thyc sy y thirc vé nhan hang riéng cho

4. C6 d6i1 ngli Marketing chuyén nghiép phai manh
5. C6 loi thé vé gia
Co hoi Thach thire

1. Dan sb tré véi hon 49.1% 1a nam gidi (xap xi
43 triéu ngudi Viét Nam)

2. Nam gi6i c6 xu huéng thich dong san pham
chuyén biét hon véi dac tinh dan 6ng hon.

3. C6 kinh nghiém thi truong tir nhiing that bai

ctia nhitng d6i thi di trudce

1. That chat chi tiéu dang 1a xu hudng phd bién
2. Ddi thu manh: Romano, Xmen, Oxy Men...
3. Kho khin trong viéc thay d6i nhan dién thuong

hiéu




IL. Lap ké hoach Marketing
Dé dinh vi va xac dinh duoc van dé Marketing Clear Men dang gip phai, nhom thuc hién

mdt khao sat vé “Long trung thanh voi dong san pham dau goi Nam”

+ Thoi gian : 16/09/2013 — 24/9/2013

+ Toéng mau : 76 mau

+ Péi tuong khao sat : Nam gi6i c¢6 st dung dau goi Nam do tudi bat ky.
+ Pham vi : khu vuc Tp. HCM

+ Noi dung khao sat

Gi tri thé hién tinh cach thuong hi¢u cua Clear men

o @

Su khac bi¢t cua thuong hi¢u Clear men

Nhéan dién thuong hiéu Clear men

e ©

Chat lugng cam nhan Clear men
Gia tri cam nhan Clear men
Gia ca cam nhan Clear men

Céc hinh thtc quang cao Clear men

= @ oo

Céc hinh thtc khuyén mai Clear men

Hé théng phan phdi Clear men

[

j.  Long trung thanh thuong hi¢u Clear men

+ Két qua khao sat: Chi tiét & phu luc 1 dinh kém



TOM TAT THONG KE HIEN TRANG CLEAR MEN

S6 cAu | Khong hai | Hailong Chénh 1¢ch (%) Ty 18
STT Noi dung khao sat
héi nhé | long (%) (%) (Hai long — Khong hai long) | Hai long / Khong hai long
Gi4 tri thé hién tinh
1 ' 3 27.33 15 -12,33 0.55
cach thuong hiéu
2 | Su khéc bi¢t cua thuong higu 3 16 39 +23 2.4375
3 | Nhan di¢n thuong hi¢u 6 11.33 59.17 +47,84 5.22
4 | Chat luong cam nhan 7 10.14 40.86 +30,66 4.02
5 | Gia tri cam nhén 3 15.66 68.33 +52,67 4.36
6 | Gia ca cam nhan 4 20 39 +19 1.95
7 | Céc hinh thurc quang céo 5 9.4 39.6 +30,2 4.21
8 | Cac hinh thtrc khuyén mai 4 16.25 27 +10,75 1.66
9 | Hé thong phan phoi 3 6.3 59.33 +53,03 9.4
10 | Long trung thanh thuong hi¢u 5 22.6 32.2 +9,6 1.42




1. Dinh vi van dé nghiém trong cua Clear men

Bang sap xép ndi dung khao sat theo van dé nghiém trong giam dan

1. Gia tri thé hi¢n tinh cach thuong hi¢u -12,33 0.55
2. Long trung thanh thuong hiéu +9,6 1.42
3. Cac hinh thirc khuyén mai +10,75 | 1.66
4. (Gia ca cam nhan 19 1.95
5. Su khéc biét cia thuong hi¢u 23| 2.4375
6. Chat luong cam nhan +30,66 | 4.02
7. Céc hinh thuc quang cao +30,2 4.21
8. Gia tr1 cam nhan +52,67 4.36
9. Nhan dién thuong hi¢u +47,84 5.22
10. Hé thong phan phoi +53,03 9.4

Nguon: Ti tong hop

1.1.  Su biét dén, hiéu biét va va thich

Theo két qua khao sat truc tiép, 100% cac dap vién déu biét dén dong san pham cua Clear

Men v&i con sb6 d3 hoic dang st dung chiém téi 72,36%. Tuy nhién trong s6 do thi

c072,36%(50/76) da st dung va c6 49% ua thich thong qua viéc st dung thuong xuyén

nhét.

9. Ban da/ dang str dung dong san pham dau goi nao dwéi day khong? (cé thé
chon nhiéu dap an)

Xmen

Romano

Clear Men

Famen

Other

10 20 30 40 50

Xmen

Romano

Clear Men

Famen
Other

40
32
50

0
12

30%
24%
37%

0%

9%



10. Nhan hiéu nao ban hay str dung nhat?
Xmen 13 18%
1en | Romano 16 22%
(8] ClearMen 36 49%
Famen 0 0%
Other 8 11%

Romano [16]
So v6i 2 d6i thii khac 1a Romano va Xmen thi cling 100% dap vién biét dén dong san
pham nay nhung vi Romano thi c6 42,11% da st dung va co 22% ua thich thong qua
viéc sir dung thudng xuyén nhat. Con Xmen thi cé c¢6 52,63% da sir dung va c6 18% ua

thich thong qua viéc str dung thudng xuyén nht.

STT | Déu goi Pi sir dung Uu thich

1 Clear men 72,36% 49%
2 Romano 42.11% 22%
3 Xmen 52,63% 18%

1.2.  Tin tudéng va mua hang
Tuy Clearmen c6 sb dong ua thich san pham hon 2 nhin hiéu con lai nhung lai khong
chéc 12 minh s& mua ClearMen néu nhu c6 mat 2 dong san pham con lai.Pa phan cac dap
vién déu cam thiy bang quan trudc san phim Clear Men. Theo so dd cua Ohttesen thi ty
1¢ nhitng nguoi wa thich san pham Clear Men trong 100% ngudi biét dén nhin hi¢u nay
duoc biéu dién theo so dd sau

A

100%

80% Nhitng nguoi ua thich Clear Men

60%

Nhitng nguoi bang quang
40%

20%
Nhiing nguoi khong chap nhan Clear Men

9



Chung ta c6 thé thiy 100% déu biét dén nhan hiéu Clear Men nhung trong d6 s6 luong
dap vién khong chap nhan san pham chi chiém khoang 45.2% con lai chi yéu thudc
nhom bang quan, khong thich ciling nhu thich voi dong san pham nay.
Két luan: Qua nhitng phan tich trén thi hién nay Clear Men dang gip phai nhirg van dé
+ V& mit téng quat long trung thanh vé san pham Clear men duoc dinh vi nghiém trong &
vi tri 86 2 (22,6% khong co6 long trung thanh, trong khi 1ong trung thanh véi san pham
chiém 32,2%).
+ V& mit chét lugng san phém dugc dinh vi khong nghiém trong, gia tri cdm nhan cao
nhung khach hang lai khong nhan thy su khac biét san phdm Clear Men.
+ Céc chuong trinh khuyén mai duoc danh gia 1a thiéu phong pht va chua that sy dat
dugc sy hai long cua nguoi tiéu dung.Khach hang chua co6 sy trung thanh cao voi Clear
men.

2. Muc tiéu chuong trinh marketing
Dé giai quyét cac vin dé Marketing ma Clear Men dang gip phai, cac chuong trinh
Marketing hién tai can
+ Tang gia tri thé hién tinh cach qua dong san phim Clear Men, tao su khac biét cho san
pham.
+ Chuyén mot luong khach hang bang quan hay chua trung thanh véi san phiam Clear-
Men sang thanh khach hang wa thich san pham.

3. Lwa chon cong cu Marketing
C6 rat nhiéu cong cu Marketing d3 va dang dugc cac nha 1am Marketing sir dung: quang
cdo, kich thich tiéu thy, ban hang truc tiép, quan hé cong chiing... Mdi cong cu thi cé
nhitg wu nhuoc diém riéng, va doi hoi 1 ngan sach khac nhau, dong thoi thé hién hiéu
qua hoan toan khac nhau trong nhitng thoi diém khéac nhau.
Véi dinh vi va muc tiéu ctia chuong trinh marketing cho san phdm Clear Men, nhom s&

c6 ke hoach str dung cac cong cu marketing nhu sau:

10



Cong cu Pinh huwéng Bo phan hé tro

Chién lugc sin pham Cai tién mui huong ctia san pham | Nhan su
(Chirc niing, mau ma, déng goi, Clear Men, ting cam gidc ca tinh, | R&Dsan pham
nhan hiéu, phuc vy, hd tro, bao hanh) manh mé. San xuét
Chién lwgc phan phdi Duy tri 3 loai hinh kénh phan ph6i. | Nhén sy
(Pia diém, Hau can, Kénh phan phdi, DPay manh loai hinh quang cdo trén | Kinh doanh
Thi phén, Muc do phuc vu khach hang, | Internet qua cac mang xa hoi. Theo | Tai chinh
Internet.) thdng ké 67% khach hang biét dén

san phim thong qua xem cac quang

cdo trén internet.
Chién lugc gia Duy tri gia ban. Tai chinh
(Bao gia, Giam gia, Tai trg mua hang, | Giam gid cho dung tich lon kich | San Xuét
Thué mua va Tro cép.) thich mua s6 luong 16n.
Chién lugc chiéu thi Thic day cac quang cao thé hién su | Nhan sy
(Quang c4o, Quan hé cong ching, Truyén | manh mé va sy khac biét cua san | Tai chinh

thong, Ban hang tryc tiép, Ngan sach.)

pham. St dung hinh anh céc cau
thi, ca sy ndi tiéng dé truyén thong

diép sir dung san pham.

Nhan xét

Trong sb cac cong cu thi trong thoi gian sip t6i Clear Men cha yéu tap trung cho chién

lugc san pham. Theo két qua khao sat thi hau hét nguoi tiéu dung ra quyét dinh mua hang

dua vao thuong hi€u va dac tinh san phém. Vé thuong hi€u thi Clear Men da c6 ké thira

tr Clear nén it nhiéu thuong hiéu Clear Men da duoc khach hang chép nhan. Con dac

tinh san pham thi phan dong cac dap vién cho rang san pham Clear Men van chua c6 sy

khac biét, do vay dinh hudng sip t6i bo phan R&D san pham sé& két hop chit ché vai bo

phan Marketing d€ tao dau an moi va riéng cho san pham nay.

Trong s6 nhitng dinh hudéng di kém céc cong cu thi c6 nhi€u nghién ctru trén thé gidi cho

thay quang cdo co vai tro rat quan trong doi voi nganh hang tiéu dung so voi cac cong cu

khac nhu kich thich tiéu thy, ban hang truc tiép hay quan hé céng chung.
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Quang cao

Kich thich tiéu thu

Ban hang truc tiép

Quan hé cong chung

Quang cao c6 tac dung tao sy biét dén, tao su biét dén déy du, nhic nho, huong dan,
chinh thirc héa va cam doan lan nita, chinh nhiing diéu nay giup cho Clear Men luén
nhic nho luong khach hang da va dang ua thich san phim Clear Men ddng thoi v6i mot
sd ngudi bang quan, khi hiéu rd hon vé san pham thi ho s& c6 xu hudng danh gia lai gia
tri cam nhan 1 14n nita tao co hoi Clear Men c6 thém khach hang wva thich.Clear Men
chinh thirc xut hién ngoai thi truong vao 4/2007, tinh dén nay qua gan 7 nim san phim
nay di chuyén sang giai doan tiép theo ctia chu ky san pham 1a Phat trién. Trong giai
doan nay thi quang céo c6 hi¢u qua hon.

4. Luwa chon kénh truyén théng va ké hoach cho tirng kénh.
Hién nay céac kénh truyén théng dugc chia thanh 3 nhém chinh: truyén thong tryc tiép va
truyén thong qua phuong tién thong tin va cac chuong trinh quan hé cong chung.

4.1.  Truyén thong truc tiép
Truyén thong tai cac diém ban hang: cong tac truyén thong nay nhim goi nhé vé nhin
hiéu Clear Men vé6i khach hang. Mot s6 chuong trinh c6 thé ap dung nhu: khuyén mai,
giam gia san pham, bdc tham trang thuong 100% véi hoa don trén 500,000 dong cho tat
ca san phamhoa my pham caa Unilever (phan thudng c6 in nhan hiéu Clear Men).
Truyén thong tric tiép qua doi ngli nhan vién ban hang tai cac diém cira hang phan phdi
nhim muc dich ting su hiéu biét ddy du vé san phdm Clear Men hay cac chuong trinh
khuyén mai ctia san pham nham khuyén khich khach hang chon mua Clear Men. Day 1a
kénh truyén théng kha quan trong vi doi ngii nay 1a nong cdt thuc day khach hang ra

quyét dinh nhanh chong tai cac diém ban hang nhu siéu thi.
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- Truyén thong gian tiép hay truyén théng cac phuong tién dai chung:
+ Pang hinh quang cdo trén cac td bao gidy, dic biét 1a bao thé thao nham ning cao hinh
anh trong tdm tri phai manh, nhiing ai ua thich bong da
+ Ding quang céo trén truyén hinh toan qudc: VTV3 vao khung gio 8 — 9 t6i
+ Quang cao ngoai duong: thiét ké nhimg pano dit tai cac tram xe bus va in trén xe bus
vi day dang la phuong tién duoc nhiéu ngudi sir dung nhét.
+ Quang c4o trong thang may cuia cac toa nha 16n nham tiép can véi dong dao gidi van
phong

4.2.  Céc chuong trinh quan hé cong chung
+ Tiép tuc tai tro cho cac chuong trinh VietnamlIdol va cac chuong trinh thé thao. Dic
biét van tiép tuc st dung hinh anh cua cau tha Ronaldo dé 1am dai st thuong hi¢u.
+ Tham gia cdc mang xa héi nhu Facebook vi Facebook dang la trang mang c6 luot truy
cap cao nhét véi 1,26 ty nguoi dung,
Do san phdm Clear Men 13 san pham tiéu dung nén U — VN sip t6i s& tién hanh truyén
thong qua ca 3 kénh truyén thong véi muc tiéu quang ba rong rdi vé hinh anh Clear Men

5. Xdy dung ngdn sach cho ké hoach kinh phi truyén théng
C6 nhiéu cach xdy dung ké hoach kinh phi cho hoat dong truyén thong, véi Clear Men
san pham tiéu dung trong nganh héa my pham thi ngan sach danh cho hoat dong truyén
thong chiém dén 30 — 50% trén tong doanh s6 ban san phdm. Vi strc manh vé tai chinh
thi viéc giai ngan cho hoat dong marketing khong phai 1a van dé 16n, U — VN quyét dinh
hoadndhﬂlngénséchtheothiphén.

- Ihjphdn:
Hién Clear Men c6 khoang 18,7% thi phan, du kién sang nam 2014 thi ting 1én khoang
3% véi dan sb 86 triéu nguoi, trong d6 nam gidi chiém 43 triéu nguoi vay du kién sé c6
hon 9 triéu ngudi str dung san pham.

- Phan tram thi truong ma viéc quang cdo nham dén:
Bit ky mot chuong trinh quang céo nao ciing hi vong c6 dén 80% khach hang nhé dén
thong diép (theo nguyén tic 20/80), vay muc tiéu c6 khoang 34.4 triéu khach hang tiém

nang.
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- Phdn tram khdch hang tiém néng biét dén va chdp nhdn ding thir:

Ty 1é hai 10ng s& khoang 65% trong s khach hang tiém ning s& chap nhan dung thir. Vay
nén Clear Men s& c6 khoang 22.4tri€u lugt nam 2014su dung san phrflm va khoang 40%
trong s6 ndy thanh khach hang than thiét ( 9 triéu nguoi) chinh 13 muc tiéu thi phan.

- An twong quang cdo tinh trén 1% khdch hang trién vong ding thir. Muc tiéu dit ra
1a 35 4n tuong quang cdo dé dat ty 16 65% khach hang sir dung san phdm Clear Men.

- M0t diém chi sé tong hop 1a mot 1an tiép xuc v6i 1% khach hang muc tiéu. Vay
Clear Men mubn dat dugc ... 4n twong quang cdo cho 80% khach hang thi can c6 2,800
diém chi s6 tong hop.

- Chi phi trung binh danh cho quang cdo cua Clear Men trong nhitng nam qua dao
dong trong khoang 1,471,000 USD dén 1,500,000 USD.

Ngén sach danh cho truyén thong nim 2014 ctia Clear Men khoang 4,12 — 4.2 triéu USD.

6. Thoi gian va ngan sach thuc hién
Qua nhitng phan tich trén va muc dich 13 ting lvong khach hang wa thich san phdm Clear
Men, thoi gian va ngan sach 4,2 triéu USD duoc phan bd nhu bang sau vai thoi gian thuc
hién tir 10/2013 — 10/2014 chia thanh 3 giai doan chinh

6.1.  Giai doan 10/2013 — 12/2013: 30% chiém khodng 126,000USD

»  Muc tiéu chinh
- Dinh vi lai mui hwong san phim giap thé hién gia tri thwong hiéu. Phdi hop bd phan
R&D nghién ctru khao sat thi hiéu nguoi tiéu dung.
- Cung cap day du thoéng tin cho khach hang méi, khach hang di ting sir dung san
pham, tao sy wa thich v6i hanh dong mua cta khach hang.

»  Ngan sach
- Khao sat nhu cau thi hiéu cia nguoi tiéu dung: 5% trong tong sd 126,000USD chiém
khoang 6,300USD.
- Quang cdo: 65% chiém khoang 81,900USD trong d6
+ Dai str thuong hi¢u: 15% ngén sach
+ Quéng c4o trén bao chi truyén hinh: 30% ngan sach

+ Quang cao trén cac phuong tién cong cong xe bus, pa-nd, poster...:13%
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+ Quang cao thong qua mang xa hoi nhu facebook, youtube: 7%
- Chuong trinh khuyén maii, qua ting: 20% chiém khoang 25,200USD
- Pao tao nhan vién ban hang tryc tiép: 10% chiém khoang 12,600USD
> Yéu cau néi dung
- Dinh vi duoc gia tri thé hién cua g161 nam trong vi¢c st dung dau g01.
- Dinh vi hinh anh ca tinh va gia tri thé hién trong viéc s dung dau g01 clear men.
- Tao mot hinh &nh md1 mé, tién tién, dot pha
- Dan xuét cho su chil y bdi cac chwong trinh truyén thong khéc (thong qua cac chuong
trinh trén truyén hinh, goi nhé hinh anh Clear-Men)
6.2.  Giai doan 2 — Dip 1é tét 01/2014 — 3/2014: 30% chiém khodng 126,000USD
»  Muc tiéu chinh
- Tang thi phan trong ngin han
»  Ngan sach:
- Quang cdo: 45% chiém khoang 56,700USD trong d6
+ Dai str thuong hi¢u: 15% ngéan sach
+ Quéng c4o trén bao chi truyén hinh: 30% ngan sach
+ Quang cao trén cac phuong tién cong cong xe bus, pa-nd, poster...:13%
+ Quang cao thong qua mang xa hdi nhu facebook, youtube: 7%
- Chuong trinh khuyén mai, qua ting: 40% chiém khoang 50,400USD
- Pao tao nhan vién ban hang tryc tiép: 15% chiém khoang 18,900USD
> Yéu cau néi dung
Pua ra mot san pham méi khang dinh gia tri Clear Men.
Tao mot hinh &nh manh mé cung voi thuong hi¢u Clear men.
La mot san pham khac biét gianh cho phai manh.
6.3.  Giai doan 3 —04/2014 — 10/2014: 40% chiém khodng 168,000USD
»  Muc tiéu chinh
Tang trudong doanh sd ban hang vao thoi ky hoang kim.
Thuc hién khao sat nhu cau, thi hiéu thi truong vé san phém dau 201, thuc hién kéo dai

chu ky hay mé rong chu ky hung thinh ctia san pham.
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»  Ngan sach:

- Quang cdo: 45% chiém khoang 75,600USD trong d6
+ Dai str thuong hi¢u: 15% ngéan sach
+ Quéng c4o trén bao chi truyén hinh: 30% ngan sach
+ Quang cdo trén cac phuong tién cong cdng xe bus, pa-nd, poster...: 13%
+ Quang cao thong qua mang xa hdi nhu facebook, youtube: 7%

- Chuong trinh khuyén mai, qua ting: 40% chiém khoang 67,200USD

- Pao tao nhan vién ban hang tryc tiép: 15% chiém khoang 25,200USD

> Yéu cau néi dung:

Duy trinh hinh 4nh gia tri khi dung Clear men.
Dinh vi lai vin dé va dua ra bai toan phat trién san phém clear men
III. Panh gii ké hoach Marketing

1. Pdnh gid vé tinh kha thi ciia ké hoach

1.1. Du bao vé nhu ciu
Dy bao vé nhu ciu cho biét kha nang cia thi truong va nhu cau cua thi trudng trong
tuong lai. Tir d6 dua ra cac ké hoach tiép thi phu hop.
Viét nam voi khoang 86 tri¢u dan vao nam 2014 va 115 dan vao nam 2020, trong d6 cé
hon 49% 1a gi6i tinh nam, nhu cau sir dung dau goi theo cac gia tri 16i va gia tri ting thém
nhu thé hién c4 tinh, sy manh mé, thuong hiéu ngdy cang gia ting.
Thu nhap binh quan dau ngudi ciing ngay cang ting, nam 2013 1a 1900$/nam, dén nam
2020 la khoang 3000$/nam.

1.2.  Tiém lyuc tai chinh ctia Unilever
Véi tiém lyc vé tai chinh Unilever manh mé& Unilever hoan toan c6 kha ning dap ung
chuong trinh tiép thi cia Clear men dem lai hiéu qua cao.
Theo khao sat cua Clear Zone (vién khao sat ctia Unilever) ngan sach st dung cho san
pham Clear-Men 16n hon ddi thu 13 Romano va Xmen rat nhiéu (Clear men khoang 1,4

triéu d6/nam, Romano 700,000$/nam, Xmen 600,000$/nam).
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1.3.  Ngudn nhan luc ctia Unilever
D041 ngli nhan lyc tinh nhué, c¢6 kinh nghiém trong linh vuc dau g01 tur nhiéu nam. B& day
kinh nghiém trong linh vuyc thiét ké san pham ciing nhu khai thac thi trudng.
T6 chirc cac chuong trinh leadership dao tao nhan vién, ngudn nhan luc ludn & vi thé
nang dong, sang tao va linh hoat phuc vu cong viéc.

1.4.  Anh hudng cia truyén thong
Unilever 1a mot tén tudi 16n trong linh vuc san xudt va ban hang so hitu hon 1600 nhin
hang, trong d6 ¢6 600 thuwong hiéu ndi tiéng dem vé 90% thu nhap cho Unilever.

2. Quy trinh danh gia
Muc tiéu cua quy trinh danh gia 1 giup cong ty kiém soat dugc cac chi tiéu da dit ra va

hiéu chinh néu can thiét

X4c dinh chi Do Iuib’ng két Xé? dinhA P& xuét giai
tiéu danh gia .9ua thwe , ng,uyei’l nha’n phap.
hién theo chi cua két qua.
tidn

2.1.  Kiém tra ké hoach nam
a. Phan tich murc tiéu thu

Phdn tich mirc tiéu thu 1a lugng dinh danh gia muc tiéu thu thuc té so voi chi tiéu mirc
tiéu thu néu muc tiéu thu thyc té khong dat yéu cau. Nham tinh toan phuong sai do giam
gia, hay do giam khdi luong. Céch tinh nhu sau:

Phuong sai két qua tiéu thy = Lugng tiéu thu du kién — luong tiéu thu thyc té

Phuong sai do giam gia = (gia dé xuat — gia thuc t&) x Luong tiéu thu thuc té

Phuong sai do giam khdi lugng = gia dé xuét x (Luong tiéu thu dy kién — luong tiéu thu

thuc té)
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Tinh phan trim ctia phuong sai do giam gia va phuong sai do giam khdi luong so véi
phuong sai két qua tiéu thu so sanh tim ra nguyén nhan san lugng ban hang sut giam 1a
do khong dat chi tiéu khdi luong hay chi tiéu vé gia, tir d6 tim ra nguyén nhan.

Ngoai ra con phuong phap Phan tich mirc tiéu thu vi mé 1a xem xét ting san pham, dja
ban cuy thé... khéng dat muc tiéu thu mong mudn. Nhitng nguyén nhén c6 thé 1a dai dién
ban hang chay luodi, c6 doi thu canh tranh 16n, mat d¢ dan cu thép, quy mo6 dai ly chua
phu hop...

b. Phn tich thi phin

Trudc khi phan tich thi phﬁn ta can xac dinh s& lya chon sb do thi phﬁn nao trong bdn
s6 do sau day:

- Thi phén tong qudt 13 muc tiéu thy hang héa cua cong ty dugc tinh bang phan
tram trén tong murc tidu thu cua thi trudng. DEé xac dinh thi phan can phai thong qua hai
quyét dinh: lya chon don vi tinh ctia murc tiéu thu béng tién hay san phém; va xac dinh
téng thi treong 13 mot chung loai san pham hay nhiéu ching loai san pham.

- Thi phan phuc vu 13 muc tiéu thy cua cong ty tinh bang ty 1& phan tram trén tong
mirc tiéu thy thi trudng phuc vu (thi trudng phuc vu 13 tit ca nhimg ngudi mua cé kha
ning va san sing mua san pham do.)

- Thi phén twong doi so véi ba doi thii canh tranh I6n nhit , sb do nay doi hoi
phai biéu dién muc tiéu thu cua cong ty bang ty 1& phan trim cua tong mirc tiéu thu cia
ba ddi thu canh tranh 16n nhét.

- Thi phéin twong doi so véi déi thii canh tranh din dau 13 so sanh ty 1é phan trim
murc tidu thy ctia cong ty minh so véi ddi thi dang dan dau.

Do san pham dang dugc dé cap 1a san pham thiét yéu, thi trudng muc tiéu 1a rat rong
16n sir dung phén tich thi phan tong quat cé hiéu qua nhat va dua theo bdn yéu t6:

Su tham nhap Su trung Tinh chon loc Tinh chon

Thi phan
= cua khach X thanh cua X cua khach X loc cua

téng quat
hang khéch hang hang gia
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- Sw thdm nhdp cia khdch hang 13 ty 1& phan trim cta tit ca khach hang d3 mua

hang cua cong ty.

- Sw trung thanh cia khdch hang 13 13 khéi lugng hang ma khach hang mua cua
cong ty duogc tinh bang ty 16 phan tram cua téng khdi lvong hang cing loai ma ho da mua
clia tit ca ngudi cung tng.

- Tinh chon loc ciia khdch hang 13 khéi lugng hang ma mot khach trung binh mua

clia cong ty tinh bang phan trim cta khéi luong hang ma mot khach hang trung binh mua

cua cong ty trung binh.

- Tinh chon loc ciia gid 13 gia trung binh ma cong ty d dinh tinh bang phan trim gia
trung binh ma tit ca cac cong ty da dinh.
C. Phan tich ty 1¢ doanh s6 ban trén chi phi Marketing
Phuong phap nay nhim dam bao cong ty khong chi qua mirc can thiét dé dat duoc chi
tiéu vé mirc tiéu thy. Thong thudng & da sd cong ty ty s6 nay 1a 30% goém nam ty sb chi
phi thanh phan trén doanh s6 ban: lyc luong ban hang trén doanh sb ban (15%) ; quang
céo trén doanh sd ban (5%) ; kich thich tiéu thu trén doanh sd ban (6%); nghién ctru
Marketing trén doanh s6 ban (1%) va hanh chinh tiéu thu trén doanh s6 ban (3%)
d. Phan tich tai chinh
Céc ty sb chi phi trén doanh sb ban can an dwoc phan tich trong mot khung canh tai
chinh chung dé xac dinh cong ty kiém duoc tién nhu thé nao va tai dau. Cac yéu tb
thuong phan tich bao g@)m: Tién mit, no phai thu, hang tdn kho. ..
e. Theo doi murc do hai long
Ngoai viéc danh gia cac yéu t6 dinh luong nhu trén ban 1anh dao can chu trong tién
hanh danh gid mtc d6 hai long cta khach hang nhim dwa ra nhimmg giai phap kip thoi,
nham muyc tiéu ting doanh s6 hang ban.
2.2. Kha nang sinh loi
Céc cong ty can kiém tra kha ning sinh 161 cau cac dia ban, cac nhom khach hang, cac
kénh truyén thong va quy mé don hang cua dai 1y. Diéu nay gitip ban lanh dao co thé ra
quyét dinh mo rong hay thu hep quy mé thi truong. Cac bude phén tich kha ning sinh 1oi

cua marketing:
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Buéc 1: Phat hién chi phi chirc nang
Burée 2: Phan bo chi phi chirc ning cho cac thue thé Marketing
Buéc 3: Chuan bi cdo cao doanh thu 10i 16 ctia cac thuc thé Marketing

Dua trén nhitng phén tich trén ban ldnh dao ra ké hoach diéu chinh hay loai b nhiing
mit yéu kém, thay ddi, chinh stra lai ké hoach, dé ra bién phap khic phuc. Ngoai ra con
mdt yéu té anh hudng dén viéc phan tich kha nang sinh 10i d6 1a phan tich cac chi phi tai
chinh bao gdm: Chi phi truc tiép ( hoa hdng, vat tu, chi phi di lai...); Chi phi chung c6
thé theo ddi duoc; Chi phi chung khong theo ddi duoc.

2.3. Hiéu suit

a) Luc luong ban hang
Nhitng ngudi quan 1y tiéu thu can theo ddi nhirng chi s6 quan trong sau ddy vé hiéu  suit
cua lyc lugng ban hang trén dia ban cia ho:
+ S6 1an chao hang ctia mdt nhan vién ban hang trong mot ngay.
+ Thoi gian trung binh ctia mot 1an chio hang.
+ Doanh thu trung binh trén mdt 1an chao hang.
+ Chi phi tiép khach cua mot 1an chao hang.
+ Ty 18 phan trim don dat hang trén 100 1an chao hang.
+ S6 khach hang méi trong mot ky.
+ S6 khach hang mét di trong mot ky.
+ Chi phi cta lyc lugng ban hang tinh bang ty 1& phan trim cta tong doanh s ban.
b) Quang cao

Nhitng ngudi quan 1y thuong theo ddi cac chi s sau:
+ Chi phi quang c4o trén méot ngan khach hang muc tiéu trong tim bao quat cia phuong
tién truyén thong.
+ Ty 1 phan trim cong chung chu ¥, nhin thdy, lién tudng va doc phan 16n ndi dung
quang cao.
+ Du luan ngudi tiéu dung vé ndi dung quang cdo va hiéu qua.
+ S6 do thai @6 d6i voi san pham trudce va sau.

+ S6 yéu cau tim hiéu thong tin do quang c4o kich thich tiéu thy.
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+ Chi phi trén mdt yéu cau.
c¢) Kich thich tiéu thu
Ban lanh dao cin theo ddi nhitng sd liéu théng ké sau:
+ Ty 1 phan tram khéi luong hang d ban theo hop dong.
+ Chi phi trung bay hang trén mot ddng doanh sb ban.
+ Ty 18 phan tram phiéu dat hang cta khach hang thu vé.
+ S6 khach hang mudn tim hiéu thong tin do trung bay san pham.
d) Phdn phoi
Ban lanh dao can kiém tra thudng xuyén luong hang du trit , cach thirc dit kho hang ,
phuong tién giao hang nham tao diéu kién tot nhat cho cac dai 1y c6 du hang dé tiéu thy.
2.4. Kiém tra chién luge
Muc dich nhdm danh gia chién luoc marketing ctia doanh nghiép c6 bi 18i thoi khong, tir
d6 dé xuit cac giai phap can thiét.
a) Panh gia hiéu qua Marketing.

= Triét Iy vé khdch hang
Danh gia bang bang cau hoéi nhim xac dinh nhan thic cta ban lanh dao vé tAm quan
trong ctia cac bd phan chirc ning, cong tac nghién ciru san phim méi nham dap tmg nhu
cau cua khach hang khéng.

= 76 chitc marketing tong hop
Kiém tra ra soat lai su géng két gitra by phan Marketing va cac bd phan khéc, doi hoi cac
bd phan hoat dong phhari gin két va kip thoi ndm bt thong tin cta 1an nhau,

» Thong tin marketing chinh xdc
Ra soat lai nhitng thong tin dd nghién ctru, kiém tra xem thong tin nao da 15i thoi, tién
hanh loai bo, cap nhat lai thong tin moi.

» Dinh huong chién lugc
Kiém tra don dbc viée thuc hién céac chién luge marketing da c6 va xay dung chién luoc
moi.

= Hiéu sudt cong tdc

Kiém tra muac do nhay cam vdi su thay ddi cua thi truong, nham kip thoi ndm bét co hdi.
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b) Kiém tra Marketing
Kiém tra marketing 1a viéc kiém tra dinh ky, doc 1ap co hé théng, toan dién moi trudng
marketing muc ti€u, chién lugc va hoat dong cua mot cong ty, hay don vi kinh doanh ,
nham xac dinh nhitng linh vuc c6 van dé va nhiing co hoi , dé xuét ra mot chién luoc
marketing hi€u qua hon.
= Kiém tra moi trwong marketing
Bao gdm vi mé (Nhan khau hoc, kinh té, sinh thai, céng nghé, chinh tri, vin hoéa) vi mo
(Thi trudong, Khach hang, d6i thii canh tranh, phan phdi va dai 1y, nguoi cung tmg, Cac
dich vu hd trg, Cong chiing.)
= Kiém tra chién luoc Marketing
Xac dinh muc tiéu , dé ra chién luge, don ddc theo ddi kiém tra danh gia cac chién lugc.
= Kiém tra t6 chirc Marketing
Panh gia hiéu qua lam viéc cta con ngudi, cua cac to nhom, trao doi thong tin gitta cac
bo phan.
= Kiém todn hé thong marketing
Danh gia hiéu qua cta cac hé théng thong tin Marketing, hé thong 14p ké hoach, hé théng
kiém soat marketing, h¢ thong phat trién san phim méi.
= Kiém tra nang sudt marketing
Phén tich kha ning sinh 16i, hiéu qua chi phi cua dy 4n, tim ra bién phap cai thién nham
giam t6i da chi phi.
= Kiém tra chirc nang marketing
Kiém tra chat lugng san phdm, mirc do dap tng nhu cau vé gia, hé théng phan phdi, myc
tiéu quang cao, lyc luong ban hang.
c) Xem xet lai thanh tich
Danh gid nhan thirc doanh nghiép dang & vi tri ndo, thiy duoc manh yéu cua doanh
nghiép, 1am sang t6 phuong hudéng dé doanh nghiép co6 thé trd nén ndi bat trén thi truong.
d) Xem xét trach nhiém dao dirc va xa hoi
Danh gia lai xem muc tiéu cia cong ty da 1a thuc su théa man nhitng yéu cau vé dao dirc

va trach nhiém xa hoi cua khach hang hay chua.
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PHU LUC 1

] BANG CAU HOI NGHIEN CUU VE LONG TRUNG THANH
CUA NGUOI TIEU DUNG POI VOI DONG SAN PHAM DAU GQI CHO NAM

Chung t61 1a nhém sinh vién cao hoc QTKD K22 cua truong Dai hoc Kinh té H6 Chi Minh. Hién
nay nhom chung t6i dang thuc hién dé tai "Nghién ciru vé long trung thanh ciia ngwoi tiéu
ding déi véi san pham dau goi Nam"

Trong cudc thao luan nay khong c6 ¥ kién nao 12 Ding hay Sai, moi y kién cta Anh déu 1a théng
tin hitu ich v6i chung t61 va chi phuc vu cho muc dich nghién ctru. Mong Anh danh chit it thoi
gian gitip nhom chung t61 hoan thanh ban khao séat nay!

Chung t6i cam két giit bi mat nhitng thong tin ci nhan Anh cung cap.
1. SO dién thoailiénlac: .................coovveiiiiiniiiii,

2. Trinh d¢ hoc van cta ban

UTHPT QOCao dang, Pai hoc
USau dai hoc UKhac (xin vui long ghi
10

3. Nghé nghiép ciia ban

UNhan vién van phong UCan by quan ly
UCong nhan QTai xé

UKhac (xin vui long ghi 18).........ccoiviiiiiiiiiiin,

4. Tubi ciia ban
O< 20 tudi 020 - 30 tudi
Q30 - 50 tudi Q> 50 tudi

5. Thu nhap cia ban hang thang
U< Itrieu 3 -5 triéu
U5 - 10 trigu U> 10 triéu

6. Tinh trang gia dinh cua ban
OPoc than, sdng riéng

OPoc than, song chung voi gia dinh
Oba két hon

7. Ai thwong mua diu gdi cho ban
UBan ty mua

UNguoi than tr mua

0OPé nghi ngudi than mua



8. Ban thwong mua diu goi dua vao yéu t6 gi

UThuong hiéu

QGia ca, khuyén mai

QPic tinh san pham: giir 4m, chdng gau...

UKhéc (xin vui long ghi 18)........ooevviiiiiiiiiiiniinn,

9. Ban di/ dang sir dung dong sin phim dau gdi dwéi diy khong (cé thé chon nhiéu

dap an)
UXmen WRomano
UClear Men WFamen

UKhac (xin vui long ghi 18).........ooiviiiiiiiin,

10. Nhin hiéu nao ban hay sir dung nhat? (Chi chon 1 d4p 4n)
UXmen URomano

UClear Men UFamen

UKhéc (xin vui 1ong ghi 18)........oovvviiiiiiiiiiiiinnn,

11. Lan diu ban quyét dinh mua thwong hiéu dau gdi nay 1a do
OXem quang cdo trén truyén hinh, Internet

ONghe ban bé, ngudi than tu van

ONghe nguoi ban hang tu vin

UQuang cao bang ron ngoai duong, trén phuong tién cong cong
UKhéc (xin vui 1ong ghi 18)........oovvviviiiiiiiiiiiennn,

Sau day ching tdi xin dwoc khio sat vé thwong hi¢u Clear Men. Anh vui long tra 16i bing
cach chon so thich hgp theo cac mire do sau

1. Hoan toan phan ddi
Phan déi

Binh thuong

Pong y

Hoan toan dong y

PIENVRN

1.

i4 tri thé hi¢n ciia tinh cich thwong hi¢u Clear Men 1 2 3 4 5

Q

Str dung thuwong hiéu Clear Men gitip ban thé hién chinh
minh.

Str dung thuong hi¢u Clear Men gitp ban tang gid tri chinh
minh.

3

CLEAR MEN la mdt sy thé hién mot ti€u chuan séng moi
tién tién

2.Sw khac biét ctiia thwong hiéu 1 2 3 4 5

4

Thuong hiéu Clear Men c6 tinh cach rat riéng so voi cac
thuong hi¢u khac.

Thuong hi¢u Clear Men khac biét hoan toan so véi cac
thuong hi¢u khéc.




6

Phu nir s€ thay nam gidi st dung Clear Men c6 nét 161 cudn
hon

3.Nhén dién thuwong hi¢u

7 | Téi biét thuong hiéu Clear Men

2 Tb6i dé dang nhan biét thuong hiéu Clear Men khi xép chung
vo1 nhitng thuong hi¢u khac

9 Tb6i dé dang phan biét thuong hiéu Clear Men khi xép chung
v6i nhirng thuong hiéu khac

10 T6i c6 thé nhod lai nhitng dac diém cia Clear Men mét cach
nhanh chong

1 Téi c6 thé nhé va nhén biét thuong hiéu Clear Men mdt cach
nhanh chong

12 Mot cach tong quat tdi co thé hinh dung ra Clear Men khi

nhic dén thuong hiéu nay

4.Chit lwgng cam nhén

13 | Dau goi Clear Men khong 1am xo cimg toc.

14 | Dau goi Clear Men khong gy ngira sau khi st dung.

15 | Dau goi Clear Men c6 mui hwong 16i cudn

16 | Dau goi Clear Men khong gy gau cho toc.

17 | Chét lugng ciia Clear Men cai tién lién tuc.

18 | Chat luong cia Clear Men dung nhu nhimg gi duoc quang
cao.

19 | Mot cach tong quat, chat lugng cua Clear Men cao

5.Gia tri cim nhan

20

T6i thich Clear Men hon thuong hiéu khac

21

Tai thich str dung Clear Men hon cac thuong hi¢u khac

22

Téi tin rang str dung Clear Men dang dong tién

6.Gia ca cim nhan

23

San pham Clear Men c6 gia canh tranh

24 | Toi thay hai long véi gia ciia Clear Men
25 | San pham Clear Men twong ximg véi gia tién ciia no.
26 | Noi chung to1 hai long voi gia phai tra khi mua Clear Men

7.Cac hinh thirc quang cao

27

Quang cao cua Clear Men rat 161 cuon

28

Quang céo cua Clear Men rat an tugng

29

Quang céo cua Clear Men rat thuong xuyén

30

Quang cao cua Clear Men phan anh tinh cach manh mé

31

Mot cach tong quat ban thich nhitng quang céo cua Clear Men

8.Cac hinh thirc khuyén mii

32 | Céc chuong trinh khuyén mai ctia Clear Men rat phong phii




33 | Cac chuong trinh khuyén mai caa Clear Men rat hap dan

Cac chuong trinh khuyén mai cua Clear Men rat thuong

34 R
xuyén

Mot cach tong quéat ban thich cac chwong trinh khuyén mai

33 cua Clear Men

9.H¢ thong phan phdi 1|2 |3 4

36 | Téi co thé dé dang mua Clear Men & céc siéu thi

T6i c6 thé dé dang tim thay cac cira hang ban Clear Men & cac

37
khu vuc
38 | Hé thong phan phdi cua Clear Men c6 gia ban dong nhat.
10. Long trung thanh doi véi thwong hiéu 1|2 | 3| 4

Ban s¢ tiép tuc st dung thuong hi¢u Clear Men bédi vi ban

39 ; A A
cam thay than thiét véi thuong hi¢u

Ban khong hao hirng mua nhiing thuong hi¢u tuong tu khac

40 x
ngay ca khi nhitng thuong hiéu do tot.

41 | Ban san sang mua Clear Men néu c6 thuong hiéu nay trong ké

42 | Xac suét ban chon mua Clear Men rét cao

43 | Ban tin rﬁng Clear Men la chon lya s6 1 ctia minh

Két qua khao sat
. Gia tri thé hién tinh cAch thwong hiéu ciia Clear men

1/ Str dung thwong hiéu CLEAR MEN gitip ban thé hién chinh minh. [I/ Gia tri
thé hién cua tinh cach thwong hiéu Clear Men]

1 6 8%
1- 2 13 18%
2 3 44 61%
42 5 1 1%
5




2/ Str dung thwong hiéu CLEAR MEN giup ban tang gia tri chinh minh. [I/ Gia
tri thé hién cua tinh cach thwong hiéu Clear Men]

1 7 10%
2 12 17%
3 41 58%
4 10 14%
5 1 1%

48

3/ CLEAR MEN |2 mét sy thé hién mét tiéu chuan sdng méi tién tién [I/ Gia tri thé hién cua tinh cach thwong hiéu Clear Men]
8 12%

13 19%

3B 51%

1M 16%
2 3%

L2 T~ P T N, T

4
5

0

7 14 21 28 3s

banh gia:

S6 luong cau hoi: 3

Gia tri tinh cach thuong hiéu — Khong hai long: (28% + 54%)/3 = 27,33%
Gia tri tinh cach thuong hi€u — Hai long: (41% + 5%)/3 = 15%

. Sw khac biét cia thwong hi¢u Clear men

4/ Thwong hiéu CLEAR MEN c6 tinh cach rat riéng so v&i cac thwong hiéu khac. [Il/ Sw khac biét cla thwong hiéu]

1 2 3%
1 2 7 10%
2] | 3 20 40%
g | 4 3 4N

5 1 1%
S



5/ Thwong hiéu CLEAR MEN khac biét hoan toan so v&i cac thwong hiéu khac. [Il/ Sw khac biét cua thwrong hiéu]

1 2 3%
2 9 13%
3 28 39%
4 28 39%
5 5 T%

6/ Phu ni¥ sé thay nam gi&i sir dung CLEAR MEN c6é nét 16i cuén [Il/ Sw khac biét cia thwrong hiéu]

1 7 10%
1 2 13 18%
2 3 34 48%
3 4 15 21%
5 2 3%
4
5
0 7 14 21 28 35
banh gia:

S6 lugng cau hoi: 3

Su khéc biét thuong hiéu — Khong dong ¥: (7% + 41%)/3= 16%

Sy khéc biét thuong hiéu — Pong ¥: (106% + 11%)/3 = 39%

Clear men khac biét voi cac thuong hiéu khac (46% dong ¥, 16% khong dong ¥).

St dung clear men co tinh cach rét riéng so v6i thuong hiéu khac (44% dong ¥, 9%
khong dong ¥).

Nam gidi s& 161 cudn khi sir dung Clear Men (17% ddng y, 20% khong dong ¥)

Nhén dién thuwong hi¢u Clear men



7/ Toi biét thwrong hiéu Clear Men [IIl/ Nhan dién thwong hiéu]

1 1 1%
d 2 7 10%
2] 3 14 19%
3 4 29 40%
5 21 29%

4

5
6 12 18 24 30

[ =

8/ Toi dé dang biét thwong hiéu clear men khi xép chung véi nhirng thwong hiéu khac [l Nhdn dién thuong hiéu]
1 1%
1 s 6%

1
g 2
2 3 17T 24%
4
5

35 49%
15 21%

9/ Toi dé dang phan biét thwong hiéu Clear Men khi xép chung vé&i nhirng thwrong hiéu khac? [llll Nhan dién thwong hiéu]

1 2 3%
; . 2 4 6%
2- 3 15 21%
3 4 31 52%
5 13 18%

10/ Téi c6 thé nhwos lai nhirng dac diém cua Clear Men mét cach nhanh chéng? [Ill/ Nhin dién thuong hiéu]

1 4 6%
1 2 9 13%
2 3 32 4%
5 4 6%

"

s
0 6 12 18 24 30 36

banh gia:

S6 lugng cau hoi: 6

Nhéan dién thuong hi¢u — Khong hai long: (19% + 49%)/6 = 11,33%

Nhén dién thuong hiéu — Hai long: (268% + 87%)/6 = 59,17%



Clear men dugc nguoi dung biét dén (50%, khong biét dén 8%)

Sy ndi bat, d& dang biét dén clear men khi xép voi thuong hiéu khac: 50%, khong dé& 7%
Dé dang phan biét Clear men véi cac thuong hiéu khac (50%), khong dé (9%)

Dé dang nhé lai clear men (dé: 27%), (kho: 19%), (binh thudng: 54%)

. Chit lwong cim nhan Clear men

13/ Dau goi CLEAR MEN khéng lam xo’ cirng téc. [IV/ Chat lwong cam nhin:]

1 3 4%
1l 2 7 10%
2] 3 35 49%
4 20 28%
5 1 10%

[IV/ Chat lwong cam nhén:]
1 4 6%

2 5 7%
3 26 36%
4 26 36%
5 11 15%




15/ Dau gbi CLEAR MEN c¢é mui hwong 16i cudn. [IV/ Chat lwong cam nhén:]

1 2 3%

1 . 2 4 6%
2 - 3 40 56%
4 4 19 26%
5 7 10%

16/ Dau gdi CLEAR MEN khéng gay gau cho téc. [IV/ Chat lwong cam nhén:]

1 4 6%
' 2 4 6%
2l 3 30 42%
5 8 11%
4
s
0 6 12 18 24 30

17/ Chat lwong cia CLEAR MEN cai tién lién tuc. [IV/ Chét lwong cam nhan:]

1l 2 3%

1
2 3 4%
] 3 4 61%
4 19 26%
5 4 6%

2
3




18/ Chat lwong cia CLEAR MEN ding nhw nhirng gi dwoc quang cao. [IV/ Chat lwong cam nhan:]
3 4%
6 8%

40 56%

19 26%
4 6%

n
L T o o I

0 8 16 24 32 40

19/ Mét cach téng quat, chat lwong cua Clear Men cao [IV/ Chat lwong cam nhan:]

il
2|

3 4%
0 0%
32 45%
30 42%
6 8%

L T A T

36

banh gia:

Chét lwong cam nhan khong hai 10ng: (30% + 41%)/7=10,14%
Chat lugng cam nhan hai 1ong: (220% + 66%)/7 = 40,86%

Gia tri cim nhan Clear men

20/ T6i thich Clear Men hon nhirng thwrong hiéu khac [V/ Gia tri cam nhan]

1 6 8%
2 6 8%
3 N 43%
4 23 32%
5 6 8%

36



21/ Téi thich sr dung Clear Men hon cac thwong hiéu khac [V/ Gia tri cam nhan]

1 6 8%
2 9 13%
3 28 39%
4 21 29%
5 8 1%

30

22/ Téi tin rang str dung Clear Men dang déng tién [V/ Gia tri cam nhan]

1 6 8%
2 3 4%
3 38 53%
4 21 29%
5 4 6%

8 16 24 32 40

bénh gia:

S6 luong cau hoi: 3

Gia tri cam nhan — Khong hai long: (22% + 25%)/3 = 15,66%
Gia tri cam nhan — Hai long: (90% + 115%)/3 = 68,33%

Gia cd cim nhan

23/ San pham CLEAR MEN c6 gia canh tranh [VI/ Gi4 ca cam nhan]

1 2 3%
1 . 2 8 11%
2 3 40 56%
s 4 20 28%
5 2 3%

s

wn




24/ Téi thay hai long véi gia cia CLEAR MEN [VI/ Gia ca cam nhan]

1 4 6%

L 2 8 1%
2, 3 33 46%
o] 4 24 33%

I 5 3 4%
S
. |_

0 7 14 21 28 35

25/ San pham CLEAR MEN twong xirng v&i gia tién cia né. [VI/ Gia ca cam nhan]

1 3 4%
1- 2 10 14%
g 3 30 42%
5 2 3%
s
51
0 6 12 18 24 30

26/ N6i chung téi hai long véi gia phai tra khi mua CLEAR MEN [VI/ Gia ca cam nhan]
3 4%
- 7 10%
28 39%
29 40%
5 %

1
2

[5 2 B SN % T S

12 18 24 30

0 6

béanh gia:

S6 cau hoi: 4
Gié ca cam nhan — Khong hai long: (17% + 63%)/4 = 20%
Gié ca cam nhéan — Hai long: (139% + 17%)/4 =39%

. Cac hinh thirc quang cao



27/ Quang cao cia CLEAR MEN rat 16i cuén [VII/ Cac hinh thirc quang céo ]

1 2 3%
L . 2 6 8%
2 3 38 53%
4 20 28%
5 6 8%

28/ Quang cao cia CLEAR MEN rat an twong [VII/ Cac hinh thirc quang cao ]

. 1 2 3%
" 2 6 8%
24 3 34 47%
3] 4 B 3%

5 7 10%
s
—
0 7 14 21 28 35

29/ Quang cao cua CLEAR MEN rat thuwong xuyén [VII/ Cac hinh thire quang cio ]

1 2 3%
'l 2 2 3%
| 3035 49%
g 4 28 39%

5 5 7%

30/ Quang cao clia CLEAR MEN phan anh tinh cach manh mé trong thwong hiéu CLEAR MEN [VII/ Cac hinh thire quang cao ]
1 1%
4 bB%

37 51%

25 35%
5 7%

n
L T S I



31/ Mét cach tong quat téi thich nhirng quang cao cua CLEAR MEN. [VII/ Cac hinh thirc quang céo ]

1 3 4%

! . 2 6 8%

3 3 4 57%

o] 4 11 2%
! :

5 7%
.

banh gia:

S6 luong cau hoi: 5

Hinh thtrc quang cao — Khong hai long: (14% + 33%)/5 =9,4%
Hinh thure quang cdo — Hai long: (159% + 39%)/5 = 39,6%

. Céc hinh thirc khuyén mai

32/ Cac chwong trinh khuyén mai cia CLEAR MEN rat phong phu [VIIl/ Cac hinh thire khuyén mai]

1 4 6%

L - 2 8 11%
2 3 45 63%
4 13 18%

5 2 3%

33/ Cac chwong trinh khuyén mai cia CLEAR MEN rat hap dan [VIIl/ Cac hinh thire khuyén mai]

1 3 4%
L . 2 10 14%
3 42 58%
4 16 2%
5 1 1%




34/ Cac chwong trinh khuyén mii cia CLEAR MEN rat thuong xuyén [VII/ Cac hinh thirc khuyén mai]

1 2 3%
L 2 11 15%
2 3 32 4%
o] 4 25 35%
5 2 3%
4
il
0 6 12 18 24 30 36

35/ Mét cach téng quat téi thich cac chuwrong trinh khuyén mai cia CLEAR MEN. [VIIl/ Cac hinh thire khuyén mai]

1 3 4%
2 6 8%
z- 3 44 61%

4

sl
0 9 18 27 36 45

banh gia:

S6 lugng cau hoi: 4

Hinh thtrc khuyén mai — Khong hai 1ong: (17% + 48%)/4 = 16,25%

Hinh thtrc khuyén mai — Hai long: (97% + 11%)/4 = 27%

H¢ thong kénh phin phoi

36/ Toi c6 thé dé dang mua CLEAR MEN & cac siéu thi [IX/ Hé théng phan phéi:]

1 2 3%
t 2 3 4%
2 3 24 33%
. 4 25 35%
5 18 25%
4
5



37/ T6i c6 thé dé dang tim thay cac clra hang ban CLEAR MEN & cac khu vure [IX/ Hé théng phan phéi:]

1
2]

20 238%
32 44%
16 22%

m = W N =

38/ Hé théng phan phéi cua CLEAR MEN c6 gia ban dong nhat. [IX/ Hé théng phan phéi:]

12 3%
'l 2 3 4%
[N 3 29 41%
x 4 28 39%

5 9 13%

banh gia:

S6 lugng cau hoi: 3

Hé théng kénh phan phdi — Khong hai long: (7% + 12%)/3 = 6,3%
Hé thong kénh phan phdi — Hai long: (118% + 60%)/3 = 59,33%

Long trung thanh

39/ Ban sé tiép tuc str dung thong hiéu CLEAR MEN be&i vi ban cam thay than thiét véi thwong hiéu CLEAR MEN
1 5 7%

2 12 17%
3 32 4%
4 171 24%
5 6 8%




40/ Ban khéng hao hirng mua nhirng thwrong hiéu twong tw khac ngay ca khi nhirng thwong hiéu dé tét.
1 8 1%

2 18 25%
3 23 32%
4 18 25%
5 5 7%

41/ Ban sin sang mua Clear Men néu thwong hiéu nay trén ké [X/ Long trung thanh déi véi thwong hiéu:]
4 6%
6 8%

31 43%

26 36%
5 7%

L I I

42/ Xac suat ban chon mua Clear Men rat cao [X/ Long trung thanh déi véi thwong hiéu:]

1 4 6%
1_ 2 7T 10%
" 4 2 29%
-' 5 7 10%
y
J
0 7 14 21 28 35

43/ Ban tin ring Clear Men la Iwa chon sé 1 cia minh [X/ Léng trung thanh déi véi thwong hiéu:]
7 10%
9 13%

26 36%

22 31%
8 11%

N s W N -

30
béanh gia:

- Socauhoi: 5



- Long trung thanh — Khong hai long: (40% + 73%)/5 = 22,6%
- Long trung thanh — Hai long: (118% + 43%)/5 = 32,2%



