TRUONG PH TAI CHiNH — MARKETING
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CHIEN LU'OC KINH DOANH CUA OPPO

Nhap Mén Kinh Doanh Quéc Té
GVHD: Ta Hoang Thuy Trang



A.SO LU'OC VE CONG TY OPPO

* OPPO la mgt nha cung cap dich vu dién twr va cong nghe toan cau trén hon 20
quoc gia, bao gom Hoa Ki, Trung Quoc Uc va nhiéu quoc gia trén khip Chau
Au, Pong Nam A, Trung Péng va Chau Phi.




B.CHIEN LU'QO'C KINH DOANH CUA OPPO

* Chién lwgc cap cong ty
» Chién lwge cap kinh doanh
* Chién lugc cap chirc ning




I.Chién lwgc cap cong ty
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M 1.Chién lwgc cap cong ty PIEM YEU

Ll

Khéng tao dwoc hinh anh nhat quan

Thwong hiéu “Trung Quoc”:



CO HOI

e Cho ra doi nhi*rng
san phGm céng
nghé cao, va
nhi*ng cdi nhat:

e Mo rong quan hé
hop tdc doi tdc:




I.Chién lwoc cép cong ty THACH THUC

Chién

lwoc Dinh vi
JLURTEY Khach hang

Con non treé

& phan khiic
cao cap
OPPO dang phai
doi méit véi nhirng thu’O’ng hi¢u
hiing dién thoai van chwa that
16m trén thé gili Sur du’0’c
e el khing dinh

Samsung, Sony



M I1.Chién lwoc cap kinh doanh [ ]

Chién lvoc khac biét héa
san pham cta Oppo

Chién lwoc chi Chién lwoc tap
phi thap trung




I1.Chién lwgc cap kinh doanh

U'U PIEM VA NHUOQC PIEM

- Co tham vong va biéet cach - Con rat “tré”, thwong hiéu

tiép can thi truong.

- Tru sé tai Trung Quoc, thi
tru’O'ng smartphone tang
trwong nhanh nhat thé gioi.

- Co kinh nghlem trong viéc
sin xuat san pham chat
lwgng cao, Khong giam chat
lwong dé tiét kiém chi phi.

con qua moi.
- Tiém nang tai chinh con
chwa ro.

- M6i noi bat, nhung sau
nhirng quang cao 0 at gay
mat long nguoi dung

Mang mac Trung Quoc




I1.Chién lwoc chirc ning

1. Chién lwgc san xuit

Thiét ké sang trong, manh mé OPPO chim chiit trong thiét ké ciia
tung san pham va rat biet cach tao diem nhan riéng dé dinh hinh
phong cach.




/ & I1.Chién lwgc chire niing

1. Chién lwgc san xuat

Vé6i triét Iy “Sic mau ciia cudc song” nén giao dién COLOR OS cho
cam giac rat thoang ding, mau sic nhung vén c6 cam giic nhe nhang
dé chiju (giao dién béng bay)
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I1.Chién lwoc chirc ning

1. Chién lwgc san xuat

Pam bao chit lwgng va théa strc sang tao trong tirng san pham.
Camera trudc 5 Mpx (Find Way), Camera xoay 206 do, Man hinh do
phan gidi 2 K

OPPO FIND WAY



I1.Chién lwoc chirc ning

1. Chién lwgc san xuat

OPPO la hang dién thoai c6 chinh sach bao hanh vwgt troi so voi mat
bang chung. Hang ho tro d6i may 16i phan cirng trong 30 ngay

Trung tam cham séc khach hang Tp. H6 Chi Minh



I1.Chién lwoc chirc ning

2. Chién lwgc marketing Qu é n g Cé o

- San xuét 5 miu quang cdo, 5 phim quang cido va 3 phim ngin

- Ca si Son Tung — MTP duwgc chon la dai sir thwong hiéu cho OPPO.
Cic ca si khac nhu Téc Tién, Pham Quynh Anh, dién vién Hariwon ciing
nhin vai dién trong ciac miu quing cio

- OPPO con quyét dinh tai tro cho chwong trinh truyén hinh ‘Bo
oi, minh di dau thé?’ dé nhan rong do nhan biét thwong hi¢u dén
nguoi dan
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I1.Chién lugc chire nin

g ~7 =
2. Chién lrgc marketing K H U Y E N M A I

NGAY HOI OPPO TAI G5, shop.m- Duy nhét ngay 27, 28/12/2014
muA 1 puoc 3

Mua 1 sdn phdm Oppo bdt ki & nhdn ngay comba 3 gud tdng (khdch hdng chon 1 trong 3 combo)

Ao thun + Op hing + Sim May MP3 + Op lung + Sim Gay Selfie + Op lung + Sim




/ ol C.MOT SO BE XUAT NHAM HOAN THIEN TiNH HIEU
5=\ QUA TRONG CAC CHIEN LU'Q'C CUA OPPO

g Nhan su
g Marketing
2 1ai Chinh




l. Nhan sy

Tdi té chire co’ cdu céng ty:
+ Pau tu hon nita vao bo phan nghién ctru thi trudng
cling nhu dich vu khach hang d€ nam bat th1 hicu.
+Tinh gian cau truc -> Nang cao tinh hi¢u qua

Cai thién méi trwong lam viéc:

+Nhitng ¥ tudng sang tao, nhitng diém khac biét cho san
phém chiu tac dong manh boi yéu t6 moi truong lam
Viéc

+MOt mo1 trueong lam viée thoal mai, nang dong, kénh
thong tin ro rang, hiéu qua s& khoi goi nhiéu y tudng
doc ddo hon cho viéc thiét ké, phat trién san phém cling
nhu viéc dua ra cac hudng di dung dan cho cac quyét
dinh quan trong




Il. Marketing

+T@p trung vao nhitng dong sian pham
smartphone tim trung

+Quan tam ding mirc téi viéc phdt trién sin
pham smartphone cao cip

+Chii trong téi chién thudt ra mat sdn pham
+Chién lwoc phin phéi




I1l. Tai Chinh

+Viéc phan phoi nguon tai chinh, nhan lyc dé nghién ctu
thi trudng, phat trién san pham can phai danh gia dwa trén
tinh hiéu qua va cé sw dot pha bang cach sang loc ki
luwong.

+Bén canh do, cong ty can c6 chinh sach tai chinh phu
hop cho viéc tai cau trac hé thong phan phoi, nghién ctru
thi truong, san pham, cac hoat dong chiéu thi nhu quang
cdo, hoat dong cOng dé)ng. .






