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A. GIOI THIEU NHA HANG

Gidi thiéu chung vé nha hang

e

- Trung tdm hoi nghi tiéc cudi KING’S PLACE — QUEEN PLACE : toa lac gitra trung tam
Thanh Phb -Ld A1-A2 duong 2/9, Tp. Pa Ning , gan nha ga, cach san bay Quéc té Pa Ning
3km, cé4ch siéu thi Big C 1,5km, cach bai bién M¥ Khé 2,5km.

- KING’s Palace - QUEEN’s Palace — Trung tam héi nghi tiéc cudi Pa Nang thanh lap nim
2006, dén nay hién c6 5 dai sanh tiéc vai thiét ké tinh té, sang trong, trang thiét bi hién dai, gia ca
hop ly. Pay 1a dia diém thich hop nhat cho nhitng sy kién quan trong nhu tiéc, hoi nghi, tiéc
chiéu dai...



1.2 Loai hinh kinh doanh

Trung tdm hdi nghi tiéc cwéi cao cap KING’s Palace - QUEEN’s Palace c6 thé t chirc da
dang céc loai tiéc khac nhau, dap &ng moi nhu cau cua khach hang. Tir tiéc diém tam, tiéc trua,
tiéc tdi lién hoan dén tiéc Buffet, tiéc hop mit, tiéc chiéu d4i, tiéc cudi hoi hay Yén tiéc...tat ca
déu duoc phuc vu mot cach chu do va tan tinh.

1.3 Piém noi bt ciia nha hang

Thiét ké tinh té, sang trong, trang thiét bi hién dai

T chirc céc su kién quan trong nhu tiéc cudi, hoi nghi, tiéc chiéu dai, tiéc buffet...
Nghi thae tiéc cudi hoanh trang, long trong va da dang

Phuc vu mot cach chu ddo va tan tinh

1.4. C4c sw kién lon d3 t6 chirc
26/07/2011 sy kién Dumex mét budc ngoat vang.
Su kién cong ty COCACOLA Viét Nam

Su kién cong ty NESTLE

L& khoi cong dy &n GODEN HILL

1.5 Thuwe don ciua nha hang

Nha hang KING’s Palace — QUEEN’s Palace c6 day du cac mon Tay, menu mén Viét, mon
Trung Hoa dic sic khac nhau chic chin s& mang dén nhiéu trai nghiém am thyc thd vi cho quy
khéch hang.




B.PHAN TICH CUNG CAU VA NGHIEN CUU THI
TRUONG

Phan tich cung cdu va nghién ciru thi trwong:
1. Ndng lyc ciia nha hang :

+La dia diém ndi tiéng to chirc cac loai tiéc cudi, tiéc chiéu dai, tiéc Buffet, tiéc hop mit...
+C06 kha ning dap ung, cung cap cac loai mon in theo phong cach phuong tay, phuong dong.
+Hé théng co s vat chit, trang thiét bi hién dai.

+Ddi ngii nhan vién chuyén nghiép, giau kinh nghiém.

2. Nhu cau thi trwong :

=  Paning la 1 thanh phd c¢6 co cau dan sé tré

= Kha nang chi tiéu dugc dam bao.

= Céc ban tré & Pa Ning c¢d nhu cau vui choi giai tri cao trong cac ngay 1&. Tuy
nhién, cac dia diém vui choi & PN con rat han ché, chi c6 vai diém nhu Cong
Vién 29/03, Big C, Coop Mark, Quéan Cafe va cac su kién nhan céc ngay Ié con
nghéo nan. Pic biét trong ngay 18 tinh nhan Valentine, nhu cau can c6 1 sy kién
cho cac d6i tinh nhan tré & Pa Nang.

= Nha hang dé thué 1 cdng ty nghién ciu thi truong tién hanh khao sat hon 500 cip
tinh nhan & Da Néng va rat ra két luan: cac cip tinh nhan trong ngay Valentine
mong mudn duoc tham gia mot su kién vira dugc vui choi, vira dugc an uéng
trong khdng khi 1ang man véi mot mac phi vira phai.

2 9 9 Trén co sé phén tich nhu cau thi trudong nhu trén. Nha hang quyét dinh t6 chirc bira
Tiéc Ainh nhan 14/02/2012. iy la san pham méi mang tinh doc d4o cua nha hang duoge to
chirc v6i s6 lwong 200 khach danh cho céc cap tinh nhan trong bira téi 1dn man két hop cac
hoat dong tr0 choi giai tri doc dao.

3. Muc tiéu
Muc tiéu:



Quang b hinh anh ctia nha hang dén cac khach hang tiém ning. Trong tam tri khach hang,
King’s Palace va Queens’s Palace s& 1 1 nha hang sang trong,gia ca hop li, chit luong phuc
vu tuyét hao.

Tinh chét bita tiéc: Tiéc ngdi chi dong chu dé tinh yéu. Thu hit 150 dén 200 khach.

4. Lwa chon khdach hang muc tiéu :

Thu nhﬁp Cao Kha B Thap
: (>7 trigu) (5-7 triéu) (3-5 triéu) (<3 trigu)
Do tudi
<20 tubi
20-30 tuoi
30-35 tuoi
> 35 tudi

Nha hang lya chon tiéu thirc phin doan 14 d6 tudi va thu nhdp. Qua phan tich, nha hang quyét
dinh lya chon khach hang muc tiéu ciia minh |a 2 doan thi truong
= d6 tudi 20-30 c6 mirc thu nhép cao va
= 36 tudi 20-30 c6 mirc thu nhap kha.
Dic diém khach hang muyc tiéu: day 1a ddi tugng c6 kha ning chi tra cao, ¢6 nhu cau di véi
san pham cia chung ta, ho mong mu6én mdt mirc chat lwong cao va nhitng trai nghiém tot
nhat. Hon nira, dy s& 1a nhitng khach hang tiém ning trong tuwong lai.

5. Chinh sach sdn phim tigc :
-San phém hién tai : T6 chic da dang cac loai tiéc khac nhau : tiéc cudi, tiéc Buffet, tiéc lién
hoan, tiéc chiéu dai...

6. Chinh sach gia




Tiéc tinh nhan 14 dich vu doc d4o, dic sic cua nha hang trong dip I& tinh nhan, lai duoc dau tu
quy mé hoanh trang. Trong mat khach hang, nha hang dwgc dinh vi 1a thwong hiéu co dang cép,
sang trong, chat luong phuc vu & muc chat lwong cao. Tuy nhién, muyc tiéu cia nha hang 1a dé
quang bé hinh anh cua minh nén khdng chd trong viéc téi da hoa loi nhuan nén ap 1 mirc chi phi
hop Iy va téi wu nhét.
Céc chinh sach gia cu thé:
- Gi4 d6 an s& duoc tinh tron goi theo phiéu du tiéc, phan dd udng s& duoc tinh riéng mic
d6 str dung cua khach.
- Nha hang giam gia 10% trén hoa don cho tét ca cac khach hang.
- Uu dai gi4 20% trén hoa don cho 20 cp tinh nhan ding ky som nhat bat ké hinh thuc
dang ky nao.
Ap mirc gia la: 800k/1 cgp vé Tham dw dém tigc Valentine tgi
King’s&Queen’s Palace

7. Chinh sach phan phéi

- Sir dung kénh phan phéi truc tiép: Tiép nhan yéu cau truc tiép tai bo phan kinh doanh cua nha
hang, qua di¢n thoai, qua internet.

- Str dung kénh phan phdi gian tiép: Ban vé chuong trinh thdng qua cac cong tac vién

8. Chinh sach cé dgng

Tuy la tiéc cudi 1a tiéc bi dong kho lam marketing cho tiéc nhung thdng qua nhitng I& cudi thanh
cdng va nhirng thanh qua ma nha hang c6 thi c6 thé quang cao dé thu hit nhiéu khach hang hon.
T chirc chuong trinh ¢6 dong véi quy md I6n trén dia ban thanh phé Pa Ning trudc 3 tuan

e Cong cu qudng cdo: Quang céo truyén hinh, quang caotrén béo in, quang cao internet.

- Nha hang chi yéu sir dung hinh thirc bang ron ciing nhu tap gap vé cac chwong trinh tiéc
Valentine tai nha hang.

- Pdng thoi, lap website riéng dé quang ba cho tiéc Valentine cua Nha hang. Trén website
s& co thong tin ddy du, chi tiét vé cac hinh thirc tiéc ma Nha hang cung cap. Khach hang
c6 thé dat chd truc tiép trén website.

e Khuyén mai:

- Nha hang s& cung cap phiéu voucher cho khach hang qua trang muachung.vn hoic
cungmua.vn — day 1a hinh thirc mua hang kha phé bién, va 2 website nay ciing kha uy tin
véi nhitng khach hang tai Ba Nang.

- Chiét khau cho khach hang la cac doanh nghiép, té chiic quen 5%.

- Ngoai ra, néu khach hang dat suit an truc tiép théng qua website véi sb lwgng tir 20 suat
— ¢0 thoi diém cb dinh s& dugc giam 10%.



C.THIET KE TIEC

1. Thiét ké thuwrc don

Menu

Banh Sandwich Valentine

Sap tinh nhén

Vi tinh yéu

Chocolate tinh yéu

Déau tay hanh phtic

2. Lap ké hoach phuc vu tiéc

Kich bdan chwong trinh: Ngay 14/02

STT | CONG VIEC NOQI DUNG PHU TRACH THOI GIAN
Bit dau mo cua | Doi hinh 18 tan bat dau vao vi tri
. ' Ms Khanh L 18h
1 don khach san sang don khach > Rhanh Ly 8h00
2 Kiém soét vé gNi;/ 503t Ve & soat cac phieu tham NV soat vé 18h00
Dén cic cip tinh Nh&n vién mac hoa trang Than
3 ) AP Finh Yeu s& don tiép va huéng | Ms Ngan 18h30
nhan + khach moi | » , N
dan khéach vao ban tiéc
M6 min vin neha | LHa A Tuan+Phuong Linh
4 O A VAR TENe | 2. Bui Anh Tuén Ms Van 19h00 — 19h15
3. Nhém nhac dinh dam HKT
MC tuyén bd | MC chao mung I& va gui 1oi chic
5 chao ming 18| dén cac vi khach trong ngay 1& | Mr Tuan 19h15-19h20
Valentine tinh nhan.




Nhirng bd hoa tir

Thién than tinh yéu tryc tiép dén
tung ban tiéc trao tang nhitng bd
hoa twoi thim va nhitng phan qua
ngot ngao cho EVA thay cho 1oi
mudn n6i cia ADAM .

19h20-19h30

6 Than Tinh Yéu
. . : : 0 phan | 19h
. Bét dAu khai tiéc Don ban theo thuc don T\ruong bo pha 9h30
ban
1. Tiét muc mda: Tinh yéu vinh
curu
Van nghé¢ phuc . 19h30-20h00
. ’ A O . Mr Khanh
8 vu trong lic an 2. Hoa tau Piano+Violon 4
3. Biéu dién 4o thuat
1. Tam su, chia sé: cac doi
tinh nhan sé tu nguyén ndi
T6 chuc giao luu lén cam nghi, nhitngvui | MC diéu khién
9 gilta cac doi tinh budn trong méi quan hé | chuwong trinh 20h00-20h30
nhan c6 mat cua 2 nguoi Doi ngli phuc vu
2. Thé hién nhing tiét muc
gui tang cho nguoi yéu
10 T6 .Ch.u:C cac tro 1. GIu:thangq bang:]_ _ MC va doi ngii 20h30 — 21h00
choi giao luu 2. Ghép 2 nura tréi tim phuc vu
Qua tang may
man. Khach con
11 |tham du chuong | MC diéu khién chwong trinh MC 21h00-21h15
trinh  bdc thim
tring thuong
Két thac tiec va| _.x ., . L o,
12 ti3n khach .Tien khach ra vé kem thiép chuc Doi 12 tan 91130

mung.
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Ké hoach chi tiét:

Tai nha hang 18h30- 22 gio, trong khdng gian ldng mang,sang trong va ngap tran hoa
hong duoi anh nén lung linh qua nhimng giai di¢u du duong cua Piano, Violon, Guitar, ca
sy biéu dién cic ban nhac tinh yéu bat hu.... s& 1a mot ky niém dang nhd nhat cho ngay
L& Tinh Nhan.

Khéch san phuc vu set menu nhiéu mén in hap dan.

_ Tur 18:00-18:30 Pon tiép khach hudng dan dén ban ( da dit trudc hodc chua) Khach
chup hinh luu niém véi 2 nhan tugng trong trang phuc tinh yéu.

_19h00 -19:h20 : Tiét myc ca nhac va mua, 1oi chao mung lién quan dén 18 valentine

_ 19h20 - 19h30: thién than tinh yéu truc tiép dén ting ban tiéc trao tdng nhimg b6 hoa
tuoi tham va nhiing phan qua ngot ngao cho EVA thay cho 161 mudén néi cia ADAM .
_19h30 - 20h00 Khach dung btra

(khach san s& phuc vu "thyc don tinh yéu" kém banh ga to trang miéng hinh trai tim cho
2 nguoi trong ngdy le tinh nhan...;
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_ Mién phi 1 phan thirc ubng: vang d6, vang tring, champagne, nudc ngot, nude subi)
_20h00 - 20:30 Ban t0 chirc s& to chire giao luu giita cac doi tinh nhan ¢é mat trong budi
Ié thong qua 1 sO tro choi nhur:
+ Chia s¢ tdm sy: cdc doi tinh nhan s€ ty nguyén ndi 1én cam nghi, nhitngvui budn trong
mMoi quan hé cta 2 nguoi.......
+Thé hién nhimg tiét muc gui ting cho ngudi minh yéu....
20h30 — 21h00: T6 chc trd choi:
+Giir thiang bang: tro nay hap dan vi can c6 cip doi nam va nix. S& c6 nam ban trai va
nam ban gai tham gia va duoc chia ra 1am 5 d6i thi dau. Ban giam khao s& dua cho tirng
d6i mot trai cam hoac tao, ban nam va ban nit sé phai kep trai cam vao giira tran cua 2
ngudi va di chuyén qua trai, phai, quay vong nhay cdc, co chan...theo sy diéu khién cua
ngudi dan chuong trinh. Poi nao giir duoc trai cam dén phat cudi cuing khi khéng con doi
nao khac co thé gir ndi s& gianh chién thang.
+Ghép 2 nira trai tim: Trd choi nay danh cho tat ca nhiing ai tham gia vao dém hoi
Vanlentine. Mdi ngudi s& duoc Ban giam khao phat cho mét to gidy va ghi mot cau co
ménh dé "néu" danh cho céc ban nit, ménh dé "thi" danh cho cac ban nam. Chu dé cua
cac cau vé tinh yéu, ban giam khao s& thu cac to gidy phat cho cac ban nam vé mot bén,
va cé4c ban nit vé mot bén, sau d6 bdc ngau nhién 2 manh gidy va ghép lai thanh mét cau
hoan chinh. Vi du: néu em yéu anh, thi anh sé& 1a con ché chui vao chui ra (day 1a cau
dugc ghép ngau nhién cua hai ban nam, nir 1am cho moi nguoi cudi ngat ngu trong dém
1€ hoi). Sau khi ban giam khao ghép 2 cau lai va doc tén cua tac gia dinh kém theo manh
gidy, moi ngudi s& binh chon d6i ndo ¢ cau vui va y nghia nhét gianh giai thuong cua
BTC.
_ T 21h00 - 21h15
Qua tang may man. Khach con tham dy chuong trinh béc tham trang thuong véi 3 giai,
mdi giai 1a 1 coupon an tbi danh cho 2 ngudi ( danh cho nhitng cap d6i ghi lai nhitng cam
xuc ngot ngao cho ngay I& tinh nhan duoc ban t6 chiic ghi nhan va vinh danh dong cam
xUc an tugng nhat s& dugc cdng bd vao cudi budi tiéc)
T 21:30 tién khach

o Lwa chon MV, ca si, vii cong, gian nhac
- MC nha hang lya chon : MC Diém Hing
- Vi cong, ca si clia vii dodn Sic Viét- s6 10 Tiéu La- TP Pa Ning

o K& hoach tip dwot chwong trinh tiéc
* Tdp duot, tong duyét truée 1 ngay:
- Bon khach
- Tiét muc ca nhac va mda, 10i chdo mirng lién quan dén 18 valentine..
- Hé thong am thanh, anh sang, co s& vt cht: ban ghé, bong bong, ........
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dan (4 loa thung + 4 mic)
*Ngi dung dan chwong trinh ciia MC: ndp trude cho bd phan kinh doanh trudc ngay 10/2
1 may chiéu + 1 man hinh chiéu

3. Ké hoach vé co sé vit chit K thudt
3.1 Trang tri phong tiéc : Bo phan k§ thuat chiu trach nhiém thyc hién trang tri phong tiéc
cho phu hop voi ndi dung chuong trinh.

3.1. 1 Anh sang

Anh sang la mot trong nhirng yéu t6 quan trong hang dau c6 thé anh huéng sau sic dén tam trang
ctia khach. Do d6, nha hang phai bé tri 4nh séang trong budi tiéc sao cho phi hop véi thoi gian va
khong gian. Ddi véi cac budi tiéc valentine nha hang chii truong ding nén dé tao khong khi sang
trong, 4m cing va mang dam tinh nghé thuat. Dudi anh sing mau vang diu nhe va ciia ngon nén
lung linh két hop véi mau sic va hwong thom ciia mén an sé 1am cho khdng gian rat tuyét voi va
sang trong, dem lai sy 14ng mang, 4m ciing.

3.1.2. Am thanh

Bén canh anh sang, am thanh ciing 1a mot yéu t6 can thiét dé tao knéng khi cho budi tiéc. N6 c6 thé tac
dong manh mg dén tam trang va cam xuc cia khach trong sudt thoi gian budi tiec dién ra. Vi vay, nha
hang sé tao ra nhiing giai diéu du duong cua Piano, Violon, Guitar khi khach hang thuong thirc cac mon
an sau d6 s& la 1 s6 tiét muyc do ca sy biéu dién cac ban nhac tinh yéu bat hi noi tiéng trén thé giai.

3.1.3. Hwong thom

Pé 1am cho phong tiéc c6 thém phan quyén rii, khéng gian trong phong tiéc s& c6 hwong thom
phang phit d& chiju tir hrong thom ti nhién ciia nhitng bong hoa hong(dé c6 dwoc mui hwong do
trong cong tac to chirc nha hang s& ngam nhirng bong hoa thom ngat vao trong nudc am roi dat
chiing & khap phong khoang 24 tiéng dong hd trudce khi budi tiéc dién ra. Két hop nén thom dit &
trong phong duoc bai tri trén ban. (Tuy nhién mui huong trong phong tiéc sé khong qua dam va
gay gét vi nd s& anh huong dén huong vi ctia mén an.

3.1.4. Cach bé tri

Ban nha hang chon 1a kiéu ban vuéng phi hop véi nhitng cap tinh nhan, hoic néu c¢é di cung cip
khéac néu c6 nhu cau gop chung thi d& dang hon, thoa mai hon.....Véi s6 lwong 14 tir 150 dén 200
khéch thi nha hang chu trrong chuén bi 75- 85 ban tiéc tly thudc vao nhu cau dit ban cia khach
hang.

Buoi tiéc s& tro nén an tuong va thanh cong hon néu nhu tao duoc sy can ddi va hai hoa trong
cach bay bién moi vat trong phong tiéc. Dé tao cho budi tiéc ¢ su sang trong clng véi hoa s&
dugc trang tri bang céac vat dung co chat liéu bang pha 1€, bac, thay tinh (céc vat c6 bé mat sang
bong).

Thém vao d6, khan trai ban bang vai l1ang suébn mém bén trén mat ban s& dugc pha tring tao su
s&ch sg&, tao nha; bén dudi phii chan ban 1a sy két hop mau do6, mau chi dao cua tinh yéu .
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Trén ban tiéc s& duoc trang tri bai canh hdng va anh nén .
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Phia trudce 16i ra vao, dé tao su 4n tuong cho khach hang, nha hang thiét ké 16 di lai khac so véi
thudng ngay bang nhitng bong hong trang tri
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3.2 Ban ghé: Nha hang s& b tri 75-80 ban, véi 180 ghé
3.3 Dung cu dn uéng: 150-230 b, thira 30 b so v6i nhu cu
3.4 Dung cu ché bién mén dn: C6 sin phil hop véi cong sudt ciia nha hang.

* Ban ghe, dung cu an udng, ché bién déu san co, nha hang khong can trang bi thém.

Dung cu dn uéng\

STT | Vatdung S6 lwong

1 Khay dung thtrc an 20

2 Khay dung hoa qua 20

3 Va sup 75-80

4 Kep gap do nudng 75-80

5 Kep gip cic mon khac 75-80

6 Mudng, nia cac loai 250

7 Ly céc loai 250

8 Ong hut 250

9 Binh dung nudc trai cay 8

10 Binh hoa cac loai 80

11 Khén uot 250
Menu

Banh Sandwich Valentine

Sap tinh nhén

Vi tinh yéu

Chocolate tinh yéu

Dau tay hanh phtic
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4 Ké hoach vé nguven vat lidu thiec phéim

4.1 CONG THUC CHE BIEN CHUAN

2. Banh Sandwich Valentine:
Tén modn an: Banh Sandwich Valentine

S thé: 001
STT | Nguyén vdt ligu | Pinh lwong Gia thanh Téng gid thanh
don vi (VND)
(VND)
1 Ca chua 2 tréai 5.000 10.000
2 Mi sandwich 6 miéng 3.000 18.000
3 Pho6 mai tuoi 1 miéng 8.000 8.000
4 Thit hun khoi 1 miéng 15.000 15.000
4 Ca phé dau tron | 2 mudng 1.500 3.000
sallad
5 Ca phé giam 2 mudng 2.000 4.000
6 Ca phé duong 1 mudng 3.000 3.000
7 Rau thom, mudi, 6.000 6.000
tiéu
Tong 67.000
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Thuwe hién:

1. Ca chua ngam rira sach, bd doi, bo cubng, xét 1at mong. Pho mai tuoi, thit hun khoi xét
miéng ¢& miéng ca chua. Hoa tan duong mudi, tiéu voéi gidm va dau an.
2. Banh sand-wich cho vao 10 nuéng gion, lay ra cat hinh trai tim. Lan luot xép banh my,
rau thom, ph6 mai, thit hun khéi, ca chua, m&i banh bay hai luot, ruéi hdn hop dau gidm

va thudng thuec.

A. Gid vén mén an: 67.000 VND
Phuong phap ché bién: Banh
Khau phan: suat
B. Khau phan an: 2 nguoi
Gia von cho 1 khau phan: 33.500 VND
Gia ban: 67.000
Ty Ié gia von/gia ban: 50%

2.SUp tinh nhan:
Tén mon an: Sup tinh nhan

S thé: 002
STT | Nguyén vit liéu Dinh lwong | Gia thanh Tong gid thanh
don vi (VND)
(VND)
1 Ca chua bot 4009 26.000 10.400
2 Nuéc dung ga 300ml 30.000 9.000
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3 Canh bot ngo Y5 mudng 6.000 2.000
4 Ca phé nudc ép toi Y5 mudng 3.000 5.400
5 Canh kem tuoi 2 mudng 7.000 14.000
6 Rau ngo (mui) 200 gram 14.000 2.800
7 Hanh toi 3 dot 2.500 7.500
8 Hat ném, dau an 5.000
Tong 56.100

Thyc hign

1. Ca chua bo cudng, rira sach, 16t vo, xit miéng. Hoa bot ngd voi nudce lanh. Bic chao 18n bép,
dun néng dau in, cho dot hanh vao phi thom, cho ca chua, l& nguyét qué vao xao, ném hat ném,
nuéCc téi, rau ngdo, dun s6i, van nhé lra dun khoang 15  phdt.
2. Bic xudng, dé ngudi bt loc bo b, cho nudc ca chua tré lai ndi, dun s6i, xudng bot ngd, dun
sanh déu, tat bép. Trang tri voi kem tuoi.

A. Gia vén mon an: 56.100 VND
Phuong phap ché bién: Sup
Khau phan: 1 to
B. Khau phan an: 2 ngudi
Gia vén cho 1 khau phan: 28.050 VND
Gié ban: 56.100~56.000 VND
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Ty Ié gia von/gia ban: 50%

3. Vitinh yéu
Tén moén an: Vi tinh yéu

Sé thé: 003

STT | Nguyén vdt liéu Dinh lwong Gia thanh Tong gid thanh
don vi (VND)
(VND)

1 Déu tay 300g 32.000 9.600

2 Ruou vang 50ml 120.000 6.000

3 Duong 2 mudng 4.500 9.000

4 Kem vani 1 mudng 2.500 2.500

5 Rau bac ha 29 1.500 3.000

Tong 30.100

Thuc hién:

1. Dau tay xat bo cudng, ngam rira sach, bd 1am bn. Hoa tan duong voi rugu vang trang,
bic 1én  bép, dun nho lra khoang 5  phat cho tan.
2.Rudi rugu vang 1én td day tay, ric rau bac ha, dé vao ngian mat tu lanh khoang 1 gio.
Cho dau tay dam ra dia, bay kem vani 1én trén va thuong thuc.

A. Gia vén mon an: 30.100 VND
Phuong phap ché bién: Kem
Khau phan: 1 dia
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B. Khau phan an: 2 nguoi
Gia vén cho 1 khau phan: 15.050 VND
Gia ban: 30.100 ~ 30.000

Ty Ié gia von/gia ban: 50%

4. Chocolate tinh yéu:

Tén moén an: Chocolate tinh yéu

Sé thé: 004

STT | Nguyén vdt liéu | Pinh lwong Giathanh | Téong gid thanh

don vi (VND)

(VND)
1 Bo nhat 2259 25.000 5.625
2 Puong nau 110g 35.000 3.850
3 Bot mi da dung 300g 23.000 6.900
4 Tinh chat vani 1 thia 3.500 3.500
5 Trang ga 1 qua 6.000 6.000
6 Bot cacao 30g 52.000 1.560
7 Muéi % thia 2.000 1.000
8 B4t hanh nhan 100g 35.000 3.500
9 Chocolate tring | 200g 42.000 8.400
10 Chocolate jimmy | 60g 56.000 3.360
Tong 43.695
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Thuwe hién:

-Trong mot ndi nho, tron bo va duong nau, dun vira lira va quiy déu dén khi bo va
duong tan chay. Nhac xudng, thém vani. Dé ngudi 15°.

-Danh bdng qua tring gd, tron vao hdn hop bo d4 ngudi, quiy déu (A). Tron bot mi +
cacao + bot hanh nhan + mudi voi nhau roi tron vao hdn hop (A) dé dugce khdi bot min,
déo. Boc kin va dé ngan mét ti lanh khoang 30 phut hodc dén khi d& nin, khong dinh
tay.

-Pha mét 16p méng bot mi kho [én thot va chay can bot. Chia cuc bot thanh vai phan.
Céan mdi phan thanh miéng mong khoang 3-5mm rdi dung khuén cat trai tim dap 1én.
-Xé&p banh 1én khay nudng 16t gidy chéng dinh. Lam néng 10 truée 10 phat. Nudng &
175 d6 C khoang 8-10 phut hozc khi thy banh thom, nga nau gion. Khéng nuéng qua
15 phat banh s& bi cat. Lay banh ra khoi 10, dé nguoi trong lic 1am trang tri.

-Quay chay (hodc dun cach thuy) chocolate tring trong bat nho, dé ngudi bt dén Am.
Chuin bi chocolate jimmy trong 1 dia nho sau 1ong khac. Nhing 1 nira hinh tréi tim
ngap vao chocolate roi nhanh tay lin vién banh vao chocolate jimmy dé chocolate
jimmy bam bong xu 1&n. Xép banh lai 1&n khay c6 gidy chéng dinh dé chocolate kho
hoan toan. lap lai dén hét hoic tly theo sy sang tao cua ban.

-
»

A. Gia vén mon an: 43.695 VND
Phuong phap ché bién: Banh
Khau phan: 1 dia
B. Khau phan an: 2 nguoi
Gia vén cho 1 khau phan: 21.850 VND
Gié ban: 43.700~ 44.000
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Ty Ié gia von/gia ban: 50%

5. Dau tay hanh phic
Tén mon an: Dau tdy hanh phuc

Sé thé: 005
STT | Nguyén vt ligu Dinh lwong | Gia thanh Téng gid thanh
don vi (VND)
(VND)
1 Déau tay 500 gram 35.000 17.500
2 Bot thach 1 goi 5.000 5.000
3 Bot hanh nhan 5-7g 30.000 210
4 Stra dau nanh 350ml 18.000 6.300
5 Stra tuoi 150ml 10.000 4.000
6 Puong (tly khdu vi va | 20g 30.000 600
tuy vao do ngot cua dau
tay)
Tong 33.610
Thuc hign:

-DAu tay rira that sach, dé rdo roi thim khd bing khin gidy. Chocolate néu ban dung loai
chocolate chips nhu minh thi cho vao 2 hop khac nhau, quay chay trong 10 vi song hoac dun cach
thity cho chay ra ciing dugc. Ngodi ra ban c¢6 thé dung chocolate dang thanh hay théi thi bé nho
réi quay chay.

-Néu dang 16 vi séng ban cho chocolate vao quay khoang 30 gidy roi liy ra, khudy déu roi lai
tiép tuc quay thém khoang 20 - 30 gidy nita, khuay 1&n thiy chocolate min muot 1a duoc.

- Chuan bj sin mot chiéc khay c6 16t gidy nén chéng dinh, nhing 1/2 trai dau vao phan chocolate
tring, ban nhé chira ra phan cubng khong nhiing nhé!

Lam lan luot hét chd dau roi dé ngudi cho chocolate cing lai.

Tiép tuc nhling ntra trai dau con lai vao chocolate den roi lai dé ra khay c6 16t gidy nén chéng
dinh.

Khi phan chocolate den con chua kip kho, ban ric luon keo mau 1&n réi moi dé chocolate cho
kho nhé, lic nay keo mau s& dinh lai trén chocolate khé chic chin diy!
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Gia vén moén n: 33.610 VND

Phuong phap ché bién: Banh
Khau phan: 1 dia

B. Khau phan an: 2 nguoi
Gia vén cho 1 khau phan: 16.805 VND
Gia ban: 33.610 VND ~ 34.000 VND
Ty Ié gia von/gia ban: 50%

4.2 Gia mon an

STT Mbén an Gia ban/khdu phén dn
(VND)

1 Banh Sandwich Valentine 67.000

2 Sap tinh nhén 56.000

3 Vi tinh yéu 30.000

4 Chocolate tinh yéu 44.000

6 Dau tay hanh phuc 34.000

Tong 231.000

cong
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4.2 Bdng dw tr0 nguyén vt liéu va thwe pham: (cho 50 ban)
STT Nguyén liéu Nhu cau Ty I¢ hao hut | Binh  muc
(%) NVL ké ca
hao hut
1 Ca chua 15kg 3 15.45kg
2 Mi sandwich 10kg 5 10.5kg
3 Pho6 mai tuoi 0.5kg 2 0.51kg
4 Thit hun khéi 5kg 4 5.2kg
5 Ca phé dau tron sallad 0.5kg 7 0.535kg
6 Ca phé gidm 0.5kg 7 0.535kg
7 Ca phé duong 0.5¢ 7 0.535kg
8 Rau thom 1kg 3 1.03kg
9 Ca chua bot 20kg 5 21kg
10 Nudc dung ga 151 6 1591
11 Canh bot ngo 300ml 7 321 ml
12 Ca phé nudc ép toi 200ml 7 214ml
13 Canh kem tuoi 500ml 6 530 ml
14 Rau ngo (mui) 5kg 3 5.15kg
14 Hanh toi 3kg 8 3.24kg
15 Hat ném 2kg 4 2.08kg
16 Dau tay 15kg 5 15.75kg
17 Ruou vang 2.51 2 2.55]
18 DPuong 1kg 3 1.03kg
19 Kem vani 0.5kg 3 0.515kg
20 Rau bac ha 0.1kg 6 0.106kg
21 Bo nhat 11.25kg 8 12.15kg
21 Puong ndu 5.5kg 3 5.665kg
22 Bot mi da dung 15kg 6 15.9kg
23 Tinh chat vani 0.5kg 6 0.53kg
24 Triing ga 50 qua 5 55 qua
25 Bot cacao 1.5kg 6 1.59g
26 Mudi 1.5kg 5 1.575kg
27 B4t hanh nhan 4.5kg 5 4.725kg
28 Chocolate tring 10kg 6 10.6kg
29 Chocolate jimmy 3kg 6 3.18kg
30 Déau tay 25kg 4 26kg
31 Bot thach 50 goi 6 53 goi
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32 Bot hanh nhan 0.3Kg 6 0.318kg
33 Sita dau nanh 17.51 5 18.375
34 Sita tuoi 751 3 7.725l
35 Dudng 1kg 3 1.03Kg

4.4 Ké hoach mua hang
% Luwa chgn nha cung #ng:

- Ly do dé nha hang chon METRO va Big C 1a nha cung cip nguyén liéu, thuc pham chinh
la vi METRO va Big C la hai siéu thi lon nhat tai Da Néng, c6 nhiéu chung loai san phim
da dang, phong phu va chat lugng dam bao.

- Ngoai ra, dbi voi cac loai nguyén vat liéu khong c6 tai siéu thi thi s& duoc mua tai cac ki-
6t tap hda I6n tai cho Han, chg CON. Céc ki-6t déu 1a ban hang 1au ndm cta nha hang

% Hinh th#c mua:
- Lagiao hang tan noi tai nha hang

% The1 gian mua:
- Trude d6 mot thang dit hang cho co s cung cap. Dén ngay 10/02/2013 la phai c6 du tat ca
cac loai nguyén vat liéu chinh.
- Dbi vi céc loai gia vi thi mua trude do 1 tuan
Dbi véi cac loai rau va trai cay vao ngay 12/02/2012
Chiéu ngay 13/02/2012 céc loai rau thom va gia vi phai kiém ké day du 1an cudi cing.

% Ngwoi chju trach nhigm mua:

Viéc ki hop dong véi METRO la do bép truong va ké toan trudng truc tiép chiu trach nhiém va
bép truong s& iy quyén cho mot sb nhan vién co kinh nghiém thuc hién viéc mua truc tiép tai
cho.

4.5 Lap ké hoach dw triv nguyén vt ligu
- Do nguyén liéu, thuc pham déu dwgc chuyén dén va mua trong ngay nén nha hang sé& cé
1 kho dy trix va 2 ti dong 16n dé dur trir nguy@n vat lidu tam thoi

- PBdi vai céc loai hai san dé cung cap cho thuc don ching t6i c6 ké hoach nhap vé trudce vé nira
théng (c6 hé thdng nudc suc oxy) dé dam bao cac loai hai san van tuoi séng.
- Bi voi thit gia cam thi mua trude 10 ngdy va bao quan bang hé théng kho dong
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e Ddi voi hang chuyén ban:
Nhu cau dy tinh cia khéch la mot sb loai ruou, bia va nude ngot

STT Thirc udng Sb lwong
1 Champagne, Vang 30 chai
2 Bia (Heniken, Sai Gon 7 két
3 Nudc ngot (pepsi, coca- | 4 két
cola)
Nha hang mua thirc udng theo hop dong véi dai ly phan phdi va dai ly s& giao hang trudc 5-6
tieng.

Ngoai ra s& con c6 cac loai cocktail, sinh tb, café do nha hang tu ché bién tai quay bar theo
yéu cau riéng cua khéch:
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5. Ké hoach vé lao dong

5.1 Sé lwong lao déng
S6 lwong lao dong

Sé lwong lao dong

LAO PONG S:‘S lwgng [Hién tai Tuyén thém
can
Nhén vién phuc vu 30 20 10
Nhan vién bép 10 10 0
Nhan vién vé sinh 4 4 0
Nhan vién bay bién va thu don dung cu 7 7 0
Nhén vién dan khach 4 4 0
Giam st vién 6 6 0
Nhan vién don tiép 4 2 2
Téng cong 65 53 12
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Xéc dinh sb lwgng nhan vién can thiét dé phuc vu tiéc:

Lao ddng phu vu ban: Véi sé luong 50 ban tiéc, nha hang té chirc it nhit 30 nhan vién
phuc vu ban, dam bao 1 nhan vién phuc vu 1 ban. Trong truong hop can thiét, néu c yéu
cau dic biét tir khach, cac nhan vién tir ban ndy s& 6 su hd tro vai cac ban khéc.

Lao dong trong bép: 2 bép chinh, 10 phu bép va 15 nhan vién chay ban chuyén thic an
cho khach.

Lao déng cho hoat ddng té chirc s kién: Do nha hang thué don vi to chic su kién
chuyén nghiép phu trach

Lao ddng cho hoat dong bao vé, giir xe: B tri g 5 nhan vién giir xe va dit xe cho
khéch. Bo phan bao vé bd tri 5 ngudi c6 nhiém vu bao vé an ninh trong qua trinh t6 chic
tiéc: 3 nhan vién phia trudc, 2 nhan vién phia sau nha hang.

5.2 Phan céng nhié¢m vu

STT | Ho tén Chirc danh Nhiém vu
x ) < s Chiu trach nhiém ch & chuo

1 | Nguyén Thao Nhi Quan Iy Nha hang [ MTath nhifvm chung ve chuong

trinh tiéc
. Chiu trach nhiém diéu chuyén va

2 Phan Ly Truong by phan ban 1}1 raf: n iem diel cityen v
tuyén nhan vién phuc vu

3 Tran Hing NV thiét ké Thiét ké vé tham du
Chiu trach nhiém vé thyc don va

4 Do Kha Trudng bép chit lwong cic mén dn va nguyén vat
lidu ché bién.

5 Nguyén Kim Anh Trudng bar Cur 2 nhan vién phuc vu tai ban nudc
Phdi hop voi Truong bd phan Ban
tuyén, dao tao nhan vién thoi vu -

: . néu can. D ic thong bio vé

6 Tran Mai Trudng BP Nhan su et canl R Ha \ra.fac . ong Aao V?
chuong trinh va diéu dong nhan sy &
cac by phan tham gia vao chuong
trinh tiéc

5.3 Ké hoach bé sung va dao tao nhdn vién

Nhan vién phuc vy: tredc budi tiéc didn ra mot tuan, nha hang tuyén thém 5 nhan vién

phuc vu - ngudn tir cac nhan vién da ting lam thai vu cho nha hang. Nha hang s& phé bién noi
dung cua budi tiéc, yéu cau va tap dot trude dé cac nhan vién ndy quen voi cach phuc vu tiéc

Buffet.
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Dbi vai cac nhan vién phuc vy caa Nha hang ciing c6 mot budi tap duyét va phd bién noi
dung cta chuong trinh tiéc — Truong bd phan ban chiu trach nhiém

- Déi Véi nhdn vién dén tiép: tuyén thém 2 nhan vién dé 1am hinh tha dén tiép hoc sinh,
tuyén truéc 1 tuan va thong bao vé ndi dung, nhiém vu.

- Poi véi cac nhan vién ¢ cac bé phan khac: Nha hang thuong xuyén ¢ cac chuong trinh
dao tao, huéng dan tai chd dé nang cao nghiép vu

e Kéhoach tuyén dung thém lao dong ban thoi gian:

Do quy md, chuong trinh to chirc tiéc kha I6n va hoanh trang, néu huy dong toan bo sé
lwong nhan vién nha hang thi s& khong dap tmg duoc nhu cau cia khach. Chinh vi vay, nha
hang huy dong thém d6i ngil nhan vién béan thoi gian gdm nam+ nix, do tudi tir 18-25 tudi,
nhanh nhen, nhiét tinh, ngoai hinh wa nhin.

- S lugng khoang 15 ngudi, tat ca s& duoc huan luyén can ban qua vé ki ning phuc

vu, duoc bé tri trang phuc caa nha hang.

- Toan b nhan vién béan thoi gian s& dugc tap trung, phd bién nhiém vy, quy trinh phuc
vu, Yéu cau k¥ ndng.Sau dé s& dwoc 10 nhan vién chinh thirc cia nha hang huéng dan
cu thé timg dong tac, yéu cau trong qué trinh phuc vu.

- Trude khi chuwong trinh trién khai, tat ca d6i ngii nhan vién nha hang cung do6i ngii
nhan vién caa bo phan thiét ké sy kién c6 budi tap duot, chuan bi cudi ciing. Toan boc
céc hoat dong trong chuong trinh dugc “chay thu” dudi su giam sat didu hanh cua
pho giam ddc nha hang, c4c té truong cac bo phan va doi ngii giam sat vién. Dam bao
thdng nhit trong chuong trinh.

- Sau qua trinh tap duot chay thir chuong trinh, cac bd phan I18n kich ban sy ¢ c6 thé
xay ra, dua ra giai phap, kip thoi rat kinh nghiém ciing nhu diéu chinh.

6. Ké Hoach Phong Chéng Riii Ro

a. Riii ro vé chwong trinh

Chuan bi thém 1 MC dy phong

Chuan bi may phat dién

B4 tri cac truong b phan theo sat qua trinh dién ra tiéc.

b. Riii ro vé co sé vt chat ky thudt
Hé thdng &m thanh — &nh séang cua Nha hang can dugc kiém tra trude budi tiéc 1 ngay.
Trong ngay dién ra tiéc, bo phan k§y thuat ludn tdc truc dé kip thoi xir Ii sy ¢b xay ra.
Chuan bi 10 bo ban ghé thay thé khi can.

Céc cira thoat hiém

Dung cu phong chay: binh ctu hoa, hé théng béo chay tu dong.

c. Rui ro vé khach
Pho giam dbc quan Ii nha hang ludn tdc truc dé kip thoi xt If cac tinh hudng phét sinh.
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Sén sang xe dwa don khi khach gip van dé vé stc khoe.
Phong y té: thudc va cac dung cu so ciru khach

Céc phuong an phong chéng rii ro khac:
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D. TO CHUC VA PIEU HANH TIEC

1. Lap bang thong bao noi bo

- Gui dén céac bo phan c6 lién quan: bao vé, I8 tan, ky thuat, trang tri my thuat, tap vu (cong
cong), bép, tai chinh ké toan.
< Pong thoi, guri kém ké hoach cua chuong trinh va phan céng nhiém vy da duoc Giam
db¢ Nha hang ky duyét

2. Bo phan chiu trach nhiém chinh

- Bé phdn bép: chuan bi cac mon an dé phyc vu trong bita tiée, dam bao sé lugng thirc dn du
dé phuc vu tét cac nhu cau cua khéch. Chiu trach nhiém vé an toan vé sinh thuc pham, chit
lwong moén an theo cong thirc chuan da dé ra. Dam bao nguyén vat liéu tuoi ngon.

- Bé phdn ban: chuan bi viéc ké ban dung thtic dn, trang tri phong tiéc, nhan vién phuc vu
phai chuan bj tét vé trang phuc va nim rd tinh hinh budi tiéc dé sin sang phuc vu. Chuan bj cac
tinh hudng ¢ thé xay ra trong budi tiéc va

- MC cza budi tigc: nim rd théng tin vé cac hoat dong trong budi tiéc, biét cach thu hat
khéch trong budi tiéc d6 cung tham gia s6i ndi cac trd choi. Lam tdt vai trd cua nguoi quan tro
trong budi tiéc.

- Qudn ly: quan sat d&én thai do cua khach ciing nhu d6 hai long cua khéch vé budi buffet
nay.

- Nhdn vién dén tiép khéch: 12 mit tién cia nha hang, nén phai chu dao vé hinh thirc. Khi
don khach phai ludn mim cudi va to thai do than thién, huéng din khach tan tinh (néu co), lam
t6t vai trd soat vé.

- Bdo vé: bao dam an ninh cho budi tiéc.

3. 10 chirc cdc cudc hop
3.1 Cudc hop théng nhit ké hoach thuc hi¢n chwong trinh tiéc

* Nguoi t6 chirc cudc hep: Pho giam dc quan ly nha hang.

* Nhirng ngudi tham gia cudc hop: Quan ly ciia cac bo phan kinh doanh, k¥ thuat, ban, bép,
bao Vé.
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Muc dich:

+ Hop ban ké hoach tong thé cho bubi tiéc, thdng nhit cac phuwong an té chic tiéc.
+ Phan cong nhi¢m vu cho tirng bd phan.

3.2 Hop ban ké hoach cu thé cho tirng bé phan.
* MJi b phan thao luan véi nhau dé thong nhit ké hoach hoat dong riéng cho bd phan minh.

* Trwéng cac by phan phan cdng nhiém vu cho tirng nhan vién cta minh.

* Bo phan ban: Bira tiéc 150- 200 khéch

* B9 phan bép: Phan chia nhan vién so ché, niu nudng, trinh bay. Luu ¥ nhan vién thudc giai
doan nao thi phai hoan thanh dung tiéu chuin da dé ra cho giai doan d6 nhim dam bao tinh thong
nhit cho mén an.

* B9 phan bao vé: Pam bao an ninh cho qua trinh dién ra bira tiéc.

3.3 Hop kiém tra, dinh gid tién dé thwe hién ké hoach té chirc tigc nham muc
dich:

Pam bao tién do cho ké hoach.

3.5 Kip dwa ra cdc phwong dn khic phuc néu xdy ra truc tric.

4. Giam sat cong tac chudn bi

Phdn A: Khédu chudn bi

. THOI
. . . NGUOI
CONG NOI DUNG TRIEN GIAN .
STT VIEC KHAI igECH HOAN GHI CHU
THANH
1 Trién khai Truong cac 13h30 - | Nhanh nhen, no6 luc ho
theo cong B6 phan va 15h30 tro va nhiét tinh
tac chuan cac nhan
bi. Bam bao vién c6 lién
tién do céc quan
cong viéc
chuan bi
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hoan tat

trudc
15h30,
12/02 .
V¢ sinh Dai | - Ngay sau khi tiéc - Mr Son, | 13h30 Tap trung bo cac may
sanh cudi budi trua két Mr Hoi 14h15 | hat san, cac vat dung thu
thdc lac 13h30, toan don rac .Chuan bi truéc
bo nhan vién cac bo vao ngay 13/02
phan 1én tang cuong
theo Thong béo sb
153/TB - KSR +
nhan vién Nha hang,
+NV casual worker
tap trung don dep va
vé sinh san
3.1. Set up|-Treorémvoltring |- Mr Son | 13h30 - | D4 chuan bjsin
san  khau | 1am backgroup san 13h45
khau + hinh trang tri .
- Set up 4 tru dén - Mr Son
long 13h30 - | Kiém tra lai dén va da
- Setup dan &mthanh | -  Mr  Hoi | 13h50 chuén bi sén
anh sang
3.2. Set up
ban dé banh Ms KhénhLy | 13h30 -
14h00
3.3. Set up 2 Ms Linh
may  ban Ms Ly Ly |14h00 -
kim 14h30
tuyén
3.4. Setup 2
man chiéu + 14h00 - | Kiém tra may chiéu tur
2 may chiéu 14h30 | 13/02
4.1Setup |- set up theo so do |- Ms Linh, |- 14h00 |- Ban tron lén, khin
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60 ban an + Ngoc, Ly | - 15h00 | ban, napkin,diia,mudng
09 service su, chén sauce,gac diia +
station mudng, ly Long drink,
- Set up theo ban mau mit kinh xoay da stand
d4 dat truse by tir 13/02
- Toan bo | 14h00 -
NV Nha | 15h00
4.1.Setup | Pat hoa hong tring + | hang +
ban dn nén Casual - 14h00 | - Chén sauce + Gia vi
workers - 14h30 | chuén bi tir 13/02
4.2 Chuan - 14h00
bi cac loai - 14h30
sauce dé set
up
- 12h00
4.2. Set up - 14h30
hoa dit ban
+ nén
Trang  tri | Trang tri tor ngoai | Shop hoa - 12h00 | - Hoa s& duoc cam tai
hoa tuoi sanh, balcony, 1én dai | thuc hiénva | - 15h30 | shop chd dén va mot sé
sanh. sap dat dudi cam tai KS
Su giam sat
cua Ms
Khénh Ly
Trang tri - Tong cong 52 ngon |-MsLyLy |- 15h00 | - Cac vat dung chuan bi
nén trén cip | nén cach mot bac dit -15h30 | trudc tr 13/02
cau thang mot ngon.Nén dat
trong chén thuy tinh
d6 nudc va bo vai
cénh hoa hong do

- T4 trwdng kiém tra hinh thuc, trang phuc cua nhan vién, xem thuc don, tim hiéu tinh chat
bita tiéc, s6 nguoi du tiéc, gio vao tiéc.
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Kiém tra phong an.

Kiém tra thiét bi, dung cu phuc vu.
Kiém tra dung cu an udng.

Kiém tra viéc bay ban va trang tri.

5. Giam sat qua trinh phuc vu tiéc
- Téng chi huy
- Trudng cac bo phan:

*Trudng cac bo phan bép tryc tiép giam sat, diéu hanh nhan vién ché bién mén an kip thoi gian
don khach.

* Truong bo phan ban don ddc nhan vién don va bay bién thirc 4n 1én ban dung gio theo ké
hoach.

* Truong bo phan té chac tiéc can phai dam bao qué trinh tiéc va biéu dién vin nghé dién ra
dung v6i khung chuong trinh dé dé ra.

* Cac truong b phan va nhan vién lién lac véi nhau théng qua may bo dam, dam bao dong
théng tin gitra cac bo phan.

Nguyén tic

UNIFORM TEST - KIEM TRA DONG PHUC

SERVICE SECTION - VI TRI PHUC VU

STATION CHECK - KIEM TRA TRAM PE DUNG CU

MENU READ - BOC THUC DON

SERVICE READY - SAN SANG PHUC VU

Nhan vién c6 mdt truée 15 phit dé vé sinh khu vuc tiéc va chudn bi dung cu phuc v, kiém tra
con va dot con & cdc chafer d@é gii nong thire an. Kiém tra va bé sung méi chafer da c6 san kep
gdp thice an, kep gap phdi dwge dé riéng gap timg logi thice dn, khéng dwoc ding kep gdp cua
mén dn nay gap mon khac vi nhue vay thite an sé bi lan vi cia nhau lam mat mai thize an.

¢ Don khach:

Nhan vién dan khach tham quan va gigi thiéu cac mon an va nudc udng trong bita tiéc cho
khéch biét, va huéng dan cho khach dén chd ngdi theo yéu cau, luu y voi khach mot sb cha y khi
dung tiéc Buffet.

Sau khi khach d4 ngdi vao ban thi nhan vién hii ra sau va dé khach tu nhién di tham quan
va Xxem cac mon an.

% Phuc vu trong budi tiéc:

- Nhan vién phuc vu phai diing quan sat khach, cha y dén cac em hoc sinh, gidp cac em liy
thirc dn va chi dan cin ké cho cac em.

- Kiém tra xem khéch ¢ cam nham kep gép thtrc an hay khong, néu c6 thi phai tra vé dung
vi tri cia mén an hoic thay kep gép thirc dn mi.
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- Kiém tra con va lira dé duy tri 6 néng dé ludn giir nhiét ¢ cho mon sip.

- Pdng thoi nhan vién phuc vu con phai chuan bi cac dung cu n, ubng cua khach cho day
du, khdng bao gio dé thiéu dung cu khi budi buffet dang dién ra, lau chui cac vét do trén line
buffet vé sinh ludn phai duoc quan tim hang dau).

- Quan sat xem khéch c6 nhu cau gi thém hay khong va thu gom chén dia, dung cu in cia
khéch sau khi sir dung.

- Khi khach d4 ding xong hoan toan thi liy khay don hét chén, dia....do (trén ban dé chén
dia da dung) vao bép, lau cac vét do trén ban, sip xép gon gang lai cac vat dung trén ban.

- Dung cu sau khi dwgc thu don s& duoc tap két lai va dem xudng bép, sau do s€ duoc dua
vao khu vuc bén trong dé rua.

< Nhan vién quan ly chd trong vao viéc quan sat dén thai do cua khach ciing nhu d6 hai
long cua khéch vé& budi buffet nay. Ho con phai kiém soét s6 lwong khach dé béo céo lai véi bo
phan bep.

Tiéu chudn: STAR

SMILE AND GREET - CUOI VA CHAO

TALK AND LISTEN - NOI VA LANG NGHE

ANSWER - TRA4 LOI

RESOLVE AND WOW - GI4I QUYET VA GAY AN TUONG
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