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Tiép thi toan cau trong
thé ky hai mwoi mot

Th é gi6i dang thu hep nhanh chong
vO1 su phat trién mau le cua vién thong,
giao thong va cac dong tai chinh. Cac
san pham dugc phat trién & mot quic gia
— vi da Gueci, hang dién tor Sony,
hamburger McDonald’s, sushi Nhat Ban,



0 t6 BMW cua buc — dang duogc don
nhan nhiét tinh tai cdc nudc khac. Chung
ta khong ngac nhién khi nghe chuyén mot
thuong gia Pirc mic mot bo vét Y gip
mot nguol ban Anh tai mdt nha hang
Nhat roi sau d6 vé nha udng rugu vot ka
Nga va xem chuong trinh West Wing trén
v tuyén truyén hinh.

Th wong mai qubc t dang bung nd.
Tir nim 1969, s6 lugng cong ty da quic
gia trén thé gidi ting trudng tir 7000 1én
hon 63000. Mot s6 trong d6 thuc sy 1a
nhirng hang khong 16. Trén thuc té, trong
100 “nén kinh t&” 16n nhét trén thé gidi,
chi c6 47 1a cac qudc gia. Con sb 53 con
lai 1a cac cong ty da qudc gia. Exxon
Mobile, cong ty 16n nhat thé gidi, co
doanh thu hang nim 16n hon GDP ciia tat



cd cac nudc ngoai trir 20 quoc gia 16n
nhat.

Nh ap khau hang hod va dich vu hién
chiém 24 phan trim GDP trén toan thé
gi6i, gip doi muc cia 40 ndm trudc day.
Thuong mai qubc té hién chiém mot phan
tu GDP ctia Hoa Ky, va tir ndm 1996 dén
2006, xuat khau cua Hoa Ky dy kién ting
51 phan tram. Thuong mai thé gidi hién
chiém 29 phan trim GDP thé gidi, ting
10 phan tram tir nam 1990.

Nhi éu cong ty Hoa Ky tir lau da
thanh cong trong viéc tiép thi qudc té:
Coca Cola, General Electric, IBM,
Gillette, Colgate, Caterpillar, Ford,
Boeing, McDonald’s va hang ta cong ty
Hoa Ky khac di bién thé gidi thanh thi
truong cua ho. Va & Hoa Ky, nhitng tén



tuoi nhu Sony, Toyota, BP, Nestlé,
Nokia, Nestle, va Prudential da tré thanh
ngdn nglr cua cac ho gia dinh. Cac san
phém va dich vu khac c¢6 vé nhu cua
ngudi My that ra lai dugc san xudt hay
duogc s& hitu boi cac cong ty nudc ngoai:
sach Bantam, kem Baskin Robbins, vo
tuyén truyén hinh GE va RCA, sita
Carnaton, thyc pham Pillsbury, hing
phim Universal, va khach san Motel 6,
ay 1a moi chi ké mot vai trudng hop.
Mot nha phan tich nhan xét: “Pa ¢é hai
phan ba linh vuc cong nghiép hoic hoat
dong trén toan cau, hodc dang trong qué
trinh thyc hién diéu d6. Michelin, hing
san xudt sam 10p cua Phap, hién dang
kiém duoc 35 phan trim thu nhip ¢ Hoa
Ky, trong khi Johnson & Johnson thuc



hién 43 phan trim cong viéc kinh doanh
¢ nudc ngoai ... Pham vi hoat dong ctia
mdi giam dbc 1a thé gidi.”

Nh ung ngay nay, canh tranh toan cau
dang ngay cang khoc liét. Cac cong ty
nude ngodi dang ning nd md rong hoat
dong vao cac thi trudng quic t& moi, va
cac thi trudng nudce nha khong con nhiéu
co hoi nira. Gan nhu khong c6 nganh nao
con dugce an toan trudc su canh tranh
nuorc ngoal Neu cac cong ty cham tré
tién t6i qudc té hoa, ho s& co nguy co bi
duong ngoai cac thi truong dang tang
truong & Pong va Tay Au, Trung Qudc
va vanh dai Thai Binh Duong, nu6c Nga
va nhing not khac. Nhimmg cong ty ¢ lai
nuoc nha dé dugc an toan chang nhirng
danh mit co hoi bude vao cac thi truong



khac ma con c6 nguy co danh mat ca thi
truong nudc nha. Nhing cong ty trong
nudc chua ting nghi dén cac ddi thu
canh tranh nudc ngoai bat thinh linh nhan
ra rang cac doi thu d6 hién di o ngay
trong san sau nhd minh mat roi.

Nhiéu céng ty Hoa Ky da bién thé gici
thanh thi truong cua ho

Tr & tréu thay, trong khi nhu cau hoat
dong & nudc ngoai cua cac cong ty hién
nay 1én hon so véi trude kia, thi rii ro



cing vay. Cac cong ty vuon ra nudc
ngoai c6 thé dimg trudc dong tlen va
chinh phi cac nudc hét strc bat 6n, cac
qui dinh va chinh sich nha nudc han ché,
va cac hang rao thwong mai cao ngit.
Tham nhing ciing 14 mdt van dé ngay
cang gia ting — cac quan chirc tai mot sd
nuée thuong ban bé cho doanh nghiép
khoéng phai dya trén ngudi bo thau tot
nhat ma 14 ngudi héi 16 nhidu nhat.

Cong ty toan ¢ Aula mot cong ty,
thong qua hoat dong & hon mot qudc gia,
dat duoc cac 1oi thé vé tiép thi, san xuat,
nghién ciru phat trién, va tai chinh ma
nhitng cong ty ndi dia thuan tuy khong thé
c6 duge. Cong ty toan cau xem thé gidi
nhu mot thi truong. Ho t6i thiéu hoa tAm
quan trong cua bién gidi quic gia va



phat trién cac thuong hi€u “xuyén quoc
gia”. Ho huy dong von, tlep nhan nguyén
liéu va linh kién, san xuit va tlep thi
hang hoa bat ky noi nio ho co thé lam
duoc t6t nhat. Vi dy, cong ty thang may
Otis Elevator tiép nhan hé théng cua
thang may tir Phap, cac linh ki¢n banh
rang nho tr Tay Ban Nha, dién tor tu
Purc, va cac dong co dac biét tir Nhat
Ban. Ho chi st dung Hoa Ky nhu mdt
noi dé hoa nhép hé théng Mot chuyén
gia tlep thi toan cau ndi: “Cac bién g101
1a ctia thé ky 20. Cac cong ty xuyén quoc
gia dua tinh trang “khong nha nudce” 1én
mdt trinh d§ mdi.”

D iéu nay khong c6 nghia 13 cac cong
ty qui mo vura va nho phai hoat dong trén
hang chuc dat nudc thi méi thanh cong.



Cac cong ty nay co thé len vao mot khe
nho chuyén mon cua thi truong toan cau.
Nhung thé gidi dang dan dan tré nén nho
hon, va mdi cong ty hoat dong trong mot
nganh cong nghiép toan cau - bat ké 16n
hay nhé - phai danh gia va xay dung chd
dung ctia minh trén thi truong thé gidi.

Phong trao toan ¢ au hod nhanh chong
co nghia 1a moi1 cong ty s€ phai tra 101
mot s6 cau hoi co ban: Chung ta s& cd
géng thiét lap vi thé thi truong nao trong
nudc, trong khu vuc kinh té, va trén toan
cau? Cac dbi thu canh tranh toan cau cta
ching ta 13 ai; cac chién lugc va ngudn
lyc cua ho la gi? Ta nén ty san XuAt hay
gia cong ngoai cac san phim? Ta nén
thanh 14ap céc lién minh chién lugc gi voi
céc cong ty khac trén thé gigi?



Nh u thé hién qua hinh 19.1, mot
cong ty dung trudc sau quyét dinh chinh
trong ti€ép thi toan cau. Trong chuong
nay, chung ta s€ thao ludn tung quyét
dinh mét cach chi tiét.

Hinh 19.1 Cac quyét dinh chinh trong
tiép thi toan cau
Quyét

Xem xét Quyet Quyét Quyét dinh vé Quyet moi
dinh tham dinh tham dinh lam chuwong dinh vé t6
truong gia hoat gia thi thé nao trinh chirc tiép tiép thi
dong quoc trudng tham gia ti€p thi thi toan toan cau té
nao thi trudong toan cau cau

Cong ty toan ciu

M 6t cong &, thong qua hoat dong &
hon mét quoc gia, dat duge cac loi the
vé nghién ctru phat trién, san xuit, tiép
thi, va tai chinh thé hién qua chi phi ciing
nhu danh tiéng ma nhitng cong ty ndi dia



thuan tuy khong thé co duoc.

Thué quan

Thué ma chinh pha danh vao hang nhap
khau, duoc thiét ké nhim huy dong thu
ngan sach hay bao hd cac cong ty trong
nudc.

Han ngach

Han ché s6 luong hang hod ma mdt nude
nhap khiu s& chip nhin trong nhiing
chiing loai san phdm nhat dinh.



Xem xét moi trwong
tiép thi toan cau

Tr u6c khi quyét dinh liéu co nén
hoat dong trén thi truong qudc té hay
khong, cong ty phai am hiéu moi trudng
tlep thi toan cau. Moi truong d6 da thay
d6i nhiéu trong hai thap nién qua, tao ra
nhiéu van héi méi ciing nhu nhitng van
dé moi.



Hé¢ thong thwong mai
quocte

Céc cong ty Hoa K y nhin ra nudc
ngoai phai bat dau bang viéc tim hiéu 4é
thong thiong mai quoc té. Khi ban hang
sang mot nudc khac, mot cong ty Hoa Ky
dung trudc nhiéu qui dinh han ché
thwong mai khac nhau. Pho bién nhat 1a
thué quan, thué ma chinh phu nudc
ngoai danh vao nhiing hang hoa nhap
khau nhit dinh. Thué quan c6 thé dugc
thiét ké dé huy dong sé thu hay dé bao ho
cac doanh nghiep trong nudc. Nha xut
khau cung co thé gap phai han ngach qui
dinh s0 luong hang hoa ma dat nuwoc
nhap khau sé& chip nhan trong mot sd



ching loai hang hoé cu thé. Myc dich ctia
han ngach 1a giir gin ngoai hdi, bao ho
nganh cong nghiép va cong vi¢c lam cta
dia phuong. Mot Iénh cam vén, hay tay
chay, hay cAm hoan toan mdt s6 loai
hang nhap khiu, 13 hinh thirc manh nhét
cua han ngach.

Céc cong ty Hoa K y c6 thé gip phai
cac bién phap kiém soat ngoai hoi, han
ché sb luong ngoai & va ty gia hdi doai
so v6i cac dong tién khac. Cac cong ty
cling c¢6 thé gip phai cac hang rao
thwong mai phi thué, nhu sy thanh kién
chdng lai viéc bo thau cta céac cong ty
Hoa Ky, hay cac tiéu chudn san phim
han ché, hay nhitng luat 1¢ khac khong
phu hop vé6i cac tinh ning san phdm cua
Hoa Ky:



M 6t trong nhitng phuong thirc khon
khéo nhat ma nguoi Nhat da tim ra dé
ngdn cac nhd san xudt nudc ngoai tham
gia thi truong noi dia cua ho 1a 13y c&
“tinh d6c nhat”. Chinh phi Nhat Ban 14p
luan, lan da cta ngudi1 Nhat rt khac, cho
nén cac coéng ty my pham nudc ngoadi
phai thir nghiém san pham ctia ho & Nhat
trudc khi ban. Nguoi Nhat noi bao ti
ctia ho nho va chi du chd cho mikan, qua
quyt dia phuong, cho nén cam Hoa Ky
nhap khau phai dugc han ché. Bay gio
ngudi Nhat lai dua ra diéu ma co thé 1a
mot 1ap luan rat khap khiéng: Tuyét ctia
ho rat khac, vi thé thiét bi truot tuyét
cling khac.

D6 ng thoi, cling c6 mdt sd ap luc
giup ich cho hoat dong thuong mai gitra



cac quoc gia. Vi du nhu Hiép dinh chung
vé thué quan va miu dich (GATT) va
cac hiép dinh mau dich tu do khu vuc.

L énh cAm vin
Cim nhap khau mét san phém cu thé.
Cic bién phap kiém soat ngoai hdi
Qui dinh han ché cua chinh phi vé gia tri
giao dich ngoai hdi v&i cac nudc khac
va vé ty gia hdi doai so véi cac dong
tién khac.
Cac hang rao thwong mal phi thué

Céc hang rao phi ti én t& d6i voi cac
san pham nudc ngoai, nhu sy thanh kién
chdng lai viéc bo thau ctia mot cong ty
nudc ngoai, hay cac tiéu chudn san pham
nguoc véi cac tinh ning san pham cua
mot cong ty nudc ngoai.
T6 chirc thwong mai quoc té va GATT



Hi ¢ép dinh chung vé thué quan va
mau dich (GATT) 1a mdt hi€p dinh tir 57
nam trude duogc thiét ké nhim déy manh
thuong mai thé gidi thong qua giam thué
quan va cac hang rao thwong mai quic té
khac. Tir khi hiép dinh dugc ky két nam
1948, cac qudc gia thanh vién (hién lén
dén 146 thanh vién) dd nhom hop qua
tim vong dam phan GATT dé danh gia
lai cac hang rao thuong mai va an dinh
cac qui tic mdi cho thuong mai qubc té.
Bay vong dam phan dau tién giup giam
thué suat binh quan d6i véi cac hang hoa
cong nghiép ché tao tir 45 phan trim
xuéng chi con 5 phan tram.

Vong dam phan GATT méi hoan tat
gan day, vong dam phan Uruguay, kéo
dai sudt 7 nam troi truée khi két luan



vao nam 1993. Loi ich cua vong dam
phan nay s& dugc cam nhan trong nhiéu
nam khi hiép dinh gitp day manh ting
truong thwong mai toan cau. Hiép dinh
ha thap thué quan hang hoa con lai cua
thé giéi thém 30 phan trim nira, thuc day
thuong mai hang hoa toan cau thém 10
phan tram, hay 270 ty USD theo USD
hién hanh cho dén nim 2002. Hiép dinh
cling mé rong GATT dé bao ham ngoai
thuong nong san va dich vy, dong thoi
thit chit viéc bao vé ban quyén, b.:Zlng
phat minh, nhan hi¢u hang hod, va cac tai
san tri tué khac.

Ngoai vi éc ha thip cac hang rao
thuong mai va an dinh cac tiéu chuin
toan cdu cho ngoai thuong, vong dam
phan Uruguay con thanh 1ap T6 chuc



thuong mai thé giéi (WTO) dé thyc thi
cac qui tac ctia GATT. Néi chung, WTO
hanh dong nhu mdt t6 chic bao trum,
giam sat GATT, dan xép cac vu tranh
chip toan ciu, va ban hanh cac bién
phap ché tai thwong mai. T6 chirc GATT
trudc day khong bao gio dat ra nhirng
tham quyén nhu vay. Mot vong dam phan
mo1 cua GATT, vong dam phan Doha,
bat dau ¢ Doha, Qatar, vao cudi ndm
2001 va dy kién di dén két lugn vao
thang 1 nam 2005.

WTO va GATT: Hi ép dinh chung vé
thué quan va mau dich (GATT) thiic ddy
thirong mai thé gidi théng qua ha thap
thué quan va cdc hang rdao thiong mai
khdc. WTO, t6 chirc gidm sat GATT, bdt
dau vong dam phdn méi & Doha, Qatar



vao cuoi nam 2001.
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Cac khu vuc mau dich tu do

M 6t s6 qudc gia thanh 1ap khu vuc
mdu dich tw do hay cac cong dong kinh
té. Pay 1a cac nhom nuée t chire lai dé
hoat dong hudng to1 cac muyc ti€u chung
trong vi¢c diéu tlet hoat dong thuong mai
qubc té. Vi du vé mot cong ddng nhu vay



1a Lién minh chdu Au (EU). Pugc thanh
lap nam 1957, EU bat dau tao ra mot thi
truong chau Au duy nhit thong qua ha
thap cac rao can dé cho cac dong san
pham, dich vy, tai chinh va lao dong
gitta cac qudc gia thanh vién luu thong tu
do, va xay dung cac chinh sach thuong
mai véi cac qubc gia phi thanh vién.
Ngay nay, EU tiéu biéu cho mot trong
nhirng thi truong 1on nhat trén thé giot.
25 qudc gia thanh vién hién tai bao gom
khoang 448 triéu nguoi ti€u dung va
chiém hon 20 phan tram xuat khau cia
thé gidi.

Cong dong kinh té

Mot nhém qubc gia to chic lai dé hoat
dong huong to1 cac muyc tiéu chung trong
viéc diéu tiét hoat dong thwong mai qudc
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te.

S u thong nhat chiu Au mang lai
nhitng co hdi thwong mai khong 16 cho
Hoa Ky va céc cong ty khac bén ngoai
chau Au. Tuy nhién, diéu d6 ciing dit ra
nhirng mdi de doa. Nhu hé qua cua su
thdng nhat, cac cong ty chau Au s& 16n
manh hon va tr¢ nén canh tranh hon. Tuy
nhién, c6 1& mbi quan ngai that sy 1on
hon 13 cac hang rao thip hon bén trong
chau Au s& tao ra nhiing birc tudng bén
ngodi day hon. Mot sé nha quan sat hinh
dung mot “phéo dai chau Au” chong chit
nhitng thuin lo1i thién vé phia cic cong ty
tir cac nudc chiu Au nhung can tré cac
cong ty bén ngoai thong qua dung 1én cac
chudng ngai.

Qué trinh ti én t4i thong nhat chau Au



da dién ra mot cach chim chap — nhiéu
nguoi con nghi ngd sy théng nhat hoan
chinh li¢u co dat dugc hay khong. Tuy
nhién, trong nhirng ndm gan day, 12 quoc
gia thanh vién da co nhing budc tién
dang ké hudng toi thong nhat thong qua
su dung euro lam dong tlen chung. Vigc
st dung rong rai dong tién chung giup
giam phan 16n rui ro tién & gan lién véi
viéc kinh doanh & chau Au, 1am cho
nhirng qudc gia thanh vién c6 dong tién
yéu trudc day tro thanh nhitng thi trudng
hap dan hon.

Th am chi voi viéc su dung dong
euro, ciing khong chic rang EU sé& chong
lai dugc 2000 nam truyen thong va tr&
thanh “nudc MY cia chau Au”. Nhu mdt
nha quan sat héi: “Li¢u mC)t cong dong



ma nodi it nhat mot chyc loai ngdn ngir va
c6 hang ta nén vin hoa khac nhau c6 thuc
sy sanh budc cung nhau va hoat dong
nhu mot thuc thé théng nhat?” Cho du
cac bién gii kinh t& va chinh tri c¢6 thé
duoc d& bo, nhung sy khac biét vé vin
hoa va xd hoi van con. Va cic cong ty
tiép thi & chau Au sé& dimg trudc hang
déng luat 1¢ dia phuong dén nan long.
Tuy nhién, ngay ca néu chi thanh cong
mot phan, su thong nhit vin lam cho
chdu Au tré thanh mot luc lwong toan
cau dang né.

O Biac My, Hoa Ky va Canada da
dan dan bii bo cac hang rao thuong mai
vao nam 1989. Vao thang 1 nam 1994,
hiép dinh Mau dich ty do Bic My
(NAFTA) thiét 1ap mot khu vuc mau



dich ty do gitra Hoa Ky, Mexico va
Canada. Hi€p dinh tao ra mdt thi truong
duy nhit cho 36 triéu dan, san xuat va
tieu thu 6,7 nghin ty USD hang hod va
dich vu. Khi dugc thyc hién trong 15
nam, NAFTA s& bii bo hét moi hang rao
thuong mai va cac bién phap han ché dau
tu gitra ba quoc gia nay.

Nh u vay cho dén bay gio, hiép dinh
da cho phép hoat dong thwong mai gitra
cac nudc duge khdi sic. Moi ngay Hoa
Ky trao doi hon ntra nghin ty USD hang
hod va dich vu véi Canada, dbi tic
thuong mai 16n nhat. Tur khi hiép dinh
duoc ky két vao nam 1993, thuong mai
hang hoa gitta Mexico va Hoa Ky ting
hon ba 14n, tong cong hién nay 13 232 ty
USD. Truéc thanh cong rd rét cua



NAFTA, cac cudc thao luan hién dang
dién ra dé tim cach thanh 1ap mot khu
vyc mau dich tur do chau My (FTAA).
Khu vye mau dich ty do khong 16 niy s&
bao gom 34 qubc gia thanh vién trai dai
tir eo bién Bering cho dén mii Horn, véi
dan s6 800 triéu nguoi, GDP két hop 1én
dén hon 13 nghin ty USD, va hon 3,4
nghin ty gia tri thwong mai thé gigi hang
nam.

Cdc ¢ éng dong kinh té: Lién minh
chau Au tiéu biéu cho mét trong nhiing
thi trieong 16n nhat. 25 quoc gia thanh
vién hién tai cua Lién minh bao gé‘m
hon 448 triéu nguoi tiéu ding va chiém
20 phdn tram xudt khdu thé gidi.



Cac khu v we mau dich tu do khac da
dugc thanh 1ap & chiu My Latin va Nam
My¥. Vi dy, MERCOSUR hién dang lién
két 6 thanh vién, bao gdm céac thanh vién
day du Argentina, Brazil, Paraguay, va
Uruguay va cac thanh vién dy bi la
Bolivia va Chile. Véi dan s6 hon 200
triéu va mot nén kinh té két hop hon 1
nghin ty USD mét nim, cac qubc gia nay



tao thanh mot khoi mau dich 16n nhat sau
NAFTA va Lién minh chiu Au. C6 mét
cudc thuong thdo vé hié€p dinh mau dich
tu do gitta EU va MERCOSUR, va cac
qubc gia thanh vién MERCOSUR dang
xem xét viéc st dung mot dong tién
chung, d6ng merco.

Cho du xu h udéng thanh 13p cac khu
vuc mau dich tu do gﬁn day da gay ra su
phén khich to 16n va cac co hoi thi
truong méi, mot sé6 nguoi xem day 1a
phuc hoa 1an 16n. Vi du, & Hoa Ky, cac
cong doan lo s¢ rang NAFTA sé& dan dén
s di cu viéc lam cong nghiép sang
Mexico, noi tién luong thiap hon rat
nhiéu. Cac nha moi truong lo lang rang
cac cong ty khong muon choi theo luat 1€
nghiém khic ctia Co quan bao vé moi



truong Hoa Ky s€ di doi sang Mexico,
noi cac qui dinh vé 6 nhiém van con 1ong
1éo.

M 6i qudc gia co6 nhitng dic diém
ddc d4o ma ta can am hiéu. Sy sin sang
ctia mot quc gia trudc cac san pham va
dich vu khac nhau va strc thu hut cua
qudc gia d6 nhu mot thi truong d6i véi
cac cong ty nudc ngoai phu thudc vao
moi truong kinh té, chinh tri phap 1y, va
van hoa cua ho.



M6i trwong kinh té

Nha ti ep thi qudc te phai nghién ctru

nén kinh té cua tirng qudc gia. Hai yéu td
kinh t¢ phan anh stc thu hat ctia mét
qudc gia nhu mot thi trudng 1a: co cau
cong nghiép va phan phdi thu nhap.
Co cdu cong nghiép cua mot nudc dinh
hinh c4c nhu ciu san phém va dich vu,
murc thu nhip va cong viéc lam ciia dat
nuéc d6. Co bén loai co ciu cong
nghi¢p nhu sau:

« Cdc nén kinh té chi vira di song:
Trong mdt nén kinh t& chi vira du sbng,
dai da s6 dan ching muu sinh trong hoat
dong ndng nghi¢p don gian. Ho ti€u dung
phan 16n san luong cua ho va d6i phan



con lai 1ay cac hang hoa va dich vy don
gian. Ho it c6 cac co hdi thi truong.

« Cdc nén kinh té xudt khau nguyén
liéu thé: Cac nén kinh té ndy c6 mot hay
nhiéu nguon tai nguyén thién nhién phong
phi nhung nghé¢o nan trong nhitng linh
vuc khac. Phan 16n thu nhap cua ho hinh
thanh tir xuat khau cac tai nguyén nay. Vi
du nhu Chile (thiéc va dong), Zaire
(déng, cobalt, va ca phé), va Saudi
Arabia (dau). Cac qudc gia ndy 1a nhiing
thi trudng tt cho cac thiét bi 16n, cong
cu, vat tu, xe tai. Néu c6 nhiéu cu dan
nudc ngoai va mot ting 16p thuong luu
giau coO, ho ciling la mot thi truong cua
nhirng hang hoa sang trong.

« Cdc nén kinh té dang cong nghi¢p
hod: Trong mdt nén kinh t& dang cong



nghiép hoa, cong nghiép ché tao chiém tir
10 dén 20 phén tram nén kinh t&; vi du
nhu Ai Cap, An Do, va Brazil. Khi san
xudt gia ting, dat nudc can nhiéu hon
hang nhdp khau nguyén ligu dét may,
thep, may moc thiét bi cong nghi€p nang,
va can it hon hang nhap khau dét may
thanh pham, san phdm gidy, va xe 0 t0.
Cong nghiép hoa thudng tao ra mot ting
16p dan ching gidu c6 moi va mot ting
16p trung luu nho, nhung tang truong; ca
hai tang 16p nay déu can cac loai hang
hoa nhap khau moi.

» Cac nen kinh té céng nghiép: Cac
nén kinh t& cong nghiép 1a cac nudc xuat
khau chinh hang cong nghiép ché tao,
dich vy, va cac quy dau tr. Ho mua ban
hang hoa giita ho v&i nhau va ciing xut



khau sang cac loai nén kinh t& khac
nhitng mdt hang nhu nguyén li¢u thé va
ban thanh pham. Cac hoat dong cong
nghiép da dang cta cic qudc gia cong
nghiép va ting 1op trung luu dong dao &
d6 lam cho ho tr¢ thanh nhirng thi truong
phong phu cho du loai hang hoa.

Y éu t kinh té thtr hai 14 phdn phdi
thu nhdp cua mot dat nude. Nhirng nudc
c6 cac nén kinh té chi vira du song co thé
bao gdm chu yéu nhitng hd gia dinh voi
thu nhap gia dinh rat thip. Nguoc lai,
cac qudc gia cong nghi¢p co thé c6 cac
ho gia dinh thu nhap thap, trung binh, va
cao. Van c6 nhitng quoc gia chi co cac
ho gia dinh thu nhdp rat thip hodc rat
cao. Tuy nhién, trong nhiéu trudng hop,
cac nudc nghéo hon cod thé c6 mot tang



16p nguoi tiu dung tuy it 61 nhung giau
c6 voi thu nhdp cao ngat. Dong thor,
ngay ca 0 nhiing nén kinh té dang phat
trién va thu nhip thap, nguol ta van tim
cach mua nhitng san pham quan trong ddi
vo1 ho:

Gi4o s u triét hoc Nina Gladziuk suy
nghi can thin trudc khi mién cudng tra
nhitng dong zloty khé nhoc ciia ba cho
danh muc hang tiéu dung hoa ca mit ciia
Ba Lan. Nhung chic chin ba phai chi
tieu thoi. Cho du chi kiém dugc 550
USD mét thang tr hai cong viéc hoc
thuat, & d6 tudi 41, Gladziuk dang tin
huong tha vui mua sim giup lam thay doi
161 song cuia ba sau nhiéu nim kho khin
duéi co ché kinh t& ké hoach tip trung.
Trong nhitng ndm qua, ba da trang b1 mot



can ho méi trong mét vung dan cu duogc
wa thich gin canh rung Kabaty cua
Warsaw, phung phi chi ti€u cho nhiing
san pham xinh dep dugc san xuit & nudc
ngodi, va trai qua mot ky nghi cubi tudn
¢ Paris trude khi tham gia mot cudc hoi
thao dugc truong dai hoc tai trg ... Hay
dap Gmg nhu cau cta tang 16p ngudi tiéu
dung dang ting nhanh ctia Trung Au. Tu
nhitng nguoi lao dong tri thirc nhu
Gladziuk cho dén ngudi cong nhan phan
xuong & Budapest cho dén gidi chuyén
mon tré tudi tan thoi & Prague, thu nhip
gia tdng va sy tu tin trao dang nhu hé qua
ctia bon nim tang trudng kinh té. Trong
cac nén kinh t& dan dau khu vuc - Cong
hoa Czech, Hungary, va Ba Lan - 16p
khach hang méi dang ting truong chang



nhitng vé s6 lugng ma ca vé sy tinh té.
Gan mot phén ba toan bd nguo1 Czech,
nguoi Hungary, va nguoi Ba Lan -
khoang 17 triéu nguoi - ¢ do tudi duoi
ba muoi, véi udc mo vé mot cude song
t6t dep va théi quen mua sam can dugc
cung ung hang hoa. Va ho da kham pha
ra Internet. SO dan truc tuyén trong khu
vuc dang ting trudng hon 25 phan trim
mot ndm, va chi ti€u trén mang gia tang
v6i toc do nhanh hon nhiéu.

Cdc n én kinh té dang phat trién: O
Doéng Au, cic céng ty dang cung ing
hang hod cho mét tang 16p khdch hang
méi wée mo vé mot cude Séng 1ot dep
va théi quen mua sim dé ddp ing
nhitng nguoi dang néng long don ldy
moi thu, tw hang hod tiéu dung phuong



tiy cho dén thoi trang cao cdp va
nhitng chiéc dién thoai di dong doi moi
nhat.

Nh u vay, cac nha tiep thi quoc té
dtng trude nhiéu ther thach trong viée
tim hiéu xem thir moi truong kinh t& s&
anh huong nhu thé ndo dén cic quyét
dinh vé viéc tham gia thi trudng ndo va



tham gia nhu thé ndo.



Moi trwong chinh tri
phap ly

Céac qu 6¢c gia rat khac biét nhau vé
mdi trudng chinh tri phap 1y. Khi quyét
dinh liéu c6 nén kinh doanh tai mot dat
nude ndo do, chi it c6 bén yéu td chinh
trj phap 1y nén dugc xem xét: thai do d6i
V01 viée mua hang qudc t&, bd may chinh
phu, su 6n dinh chinh tri va cac qui dinh
vé tién te.

Trong thai do doz voi viéc mua hang
quoc te mot s6 quoc gia tuong d6i coi
mo trudc cac cong ty nudc ngoai trong
khi mot s6 nudc khac kha chong d6i. Vi
du, An D gy lo ngai cho cic doanh
nghiép nudc ngoai bang han ngach nhap



khau, cac qui dinh han ché tién t&, va han
ché ty 186 phan traim d6i ngil quan ly
khong phai 13 ngudi ban xi. Vi thé, nhiéu
cong ty Hoa Ky dé ro1 bo An Do. Ngugc
lai, cac qubc gia chau A lang giéng nhu
Singapore, Thai Lan, Malaysia, va
Philippines lai ve van cac nha dau tu
nudc ngoai va don dap trao cho ho cac
dong co khuyén khich va céc diéu kién
hoat dong uu dai.

Y éu t6 tht hai 14 b mdy chinh phii
- mirc d0 ma chinh phu sé tai diéu hanh
mot hé théng hiéu qua dé gitip cac cong
ty nudc ngoai: thu tyc hai quan hiéu qua,
thong tin thi truong tot va cac yeu to
khic hd trg hoat dong kinh doanh. Nguoi
My thuong bi soc trudc viéc cac hang
rao thuong mai tai mot s6 quoc gia bién



mat mot cach nhanh chéng khi c6 mot
khoan tién thich hop (hdi 10) dugc trao
cho mot quan chirc nao do.

O n dinh chinh tri 13 mot van dé
khac. Toa nha chinh phu c6 thé d6i chu,
va d6i khi sy thay doi do dién ra bang
bao lyc. Ngay ca néu khong co thay doi,
chinh phu ciing c6 thé quyét dinh phan
ng trude nhitng cam giac phd cap mai.
Tai san cua cac cdng ty nudc ngoai co
thé bi trung thu, tién bac ho nam gitr c6
thé bji khoa chat, hay han ngach nhap
khau, hay cac khoan thué moi c6 thé
duoc ban hanh. Cac nha tiép thi qubc té
c6 thé thdy c6 13i khi hoat dong kinh
doanh & mot dat nudc bat 6n, nhung tinh
hubng bat 6n s& anh hudng dén cach thic
ho xir 1y cac van dé kinh doanh va tai



chinh.

Cu 6i cung, cac cong ty ciing phai
xem xét cac qui dinh vé tién té. Nguoi
ban mudn giit loi nhuan bang mdt dong
tién c6 gia tri d6i v4i ho. Mot cach ly
trong, nguoi mua co thé tra bang dong
tlen cua nguoi ban hay bang cac dong
tién qudc & khac. Thiéu diéu nay, nguoi
ban ¢ thé chap nhan mot dong tién bi
khoa — nghia 12 d6ng tién ma viéc chuyén
n6 ra khoi dat nudc bi han ché béi chinh
phil ctia ngudi mua - néu ho c6 thé mua
nhitng hang hoa khic & dat nuéc d6 can
thiét cho ban than ho hay c6 thé ban ¢
noi khac dé lay lai d@)ng tién ho can.
Ngoai cac han ché vé dong tlen, ty gia
héi doai thay d6i ciing c6 thé mang lai
nhitng rui ro 16n cho nguoi ban.



Ph an 16n thwong mai quoc t€ lién
quan den giao dich tién mit. The nhung
nhiéu qudc gia ¢ quéi it dong tién manh
dé tra cho hang hod mua tir cic nudc
khac. Ho ¢6 thé mudn tra bang nhirng mat
hang khéc thay vi tra bang tién, diéu nay
dan dén mot thong 1é thyc hanh thuong
mai ngdy cang tang goi 14 hang doi hang
(countertrade). Hang d6i hang tao nén
khoang 20 phan tram tong thuong mai thé
giéi. Hoat dong hang doi hang co nhiéu
dang: Poi hang truc tiép (barter), 13
truc tiép trao doi hang hoa hay dich vu,
nhu khi cac nha chin nuéi gia suc Uc d6i
bo con sbéng 1ay hang hoa Indonesia nhur
bia, dau co, va xi miang. Mot hinh thirc
khac 14 trd bi thanh pham hay mua lai
thanh pham (compensation hay



buyback), trong d6 ngudi ban ban may
moc, thiét bi hay cong nghé cho mot dat
nuéc khic va doéng ¥ nhan thanh toan
bang san pham tao ra. Nhu vay,
Goodyear cung cap nguyén liéu va dao
tao Trung Quéc van hanh mot xudng in
dé doi 1dy cac nhdn hiéu in thinh pham.
Mot hinh thirc khac 1a @i hang gidn tiép
(counterpurchase) trong d6 nguoi ban
nhan thanh toan bang tién mit nhung
dong ¥ chi tiéu mot phan tién d6 o dat
nudc nguoi mua. Vi du, cong ty Pepsi
bén si r6 cola cho Nga nhan dong rap va
déng y mua rugu vot ka Stolichnaya ché
tao tai Nga dé ban tai Hoa Ky.

Hang doi hang

Thuong mai quoc té lién quan dén viéc
trao doi truc tiép hay gian tiép hang hod



dé 14y nhitng hang hoa khac thay cho tién
mat.

Céac doanh v y hang d6i hang c6 thé
rat phurc tap. Vi dy, mot vai ndm trudc
day, hing 6 t0 DaimlerChrysler dong ¥
ban 30 chiéc xe tai cho Romania dé do6i
lay 150 chiéc xe jeep ciia Romania, roi
sau d6 ban xe jeep lai cho Ecuador dé
léy chudi, roi lai ban chudi cho mot
chudi siéu thi Pic 1dy dong tién Drc.
Thong qua qua trinh xoay vong nay,
DaimlerChrysler cudi cung d3 nhan
duoc thanh toan bang dong tién Pc.



Moi treong van hoa

M 6i qubc gia c6 nhitng phong tuc
tap quan va nhitng diéu kiéng ky riéng.
Khi thiét ké cac chién luoc tlep thi toan
cau, cac cong ty phai tim hiéu xem thir
van hod anh huong nhu thé nao dén phan
Ung cua nguoi ticu dung trong tirng mang
thi truong thé gigi. Pong thoi, ho ciling
phai tim hiéu xem thir cac chién luoc cua
ho anh huong dén van hoa dia phuong ra
sao0.

Tac dong ciia vin hoa d6i véi chién
lwge tiép thi

Ng uo1 ban phai xem xét cach thirc
ngudi tiéu dung & nhitng qudc gia khac
nhau nghi vé san pham va st dung san



pham nhu thé nao trudc khi 1én ké hoach
cho mdt chwong trinh tiép thi. Thuong co
nhitng chuyén bat ngd gay ngac nhién. Vi
du, mot nguoi dan 6ng Phap binh quan
su dung my phim va chim soc nhan séc
nhiéu gip doi so véi vo. Nguoi birc va
ngudi Phap dn nhiéu mi 6ng Y dong goi
hon so véi nguoi Y. Tré em Y thich dn
cac thanh s6 c6 la gitra cac miéng banh
mi nhu moét th'c an nhe. Phu nir &
Tanzania sé khong cho tré em an tring vi
so 1am chiing hoi dau hay bat Iuc.
Céc cong ty bo qua nhitng diém khac biét
nhu vdy c6 thé pham phai nhitng sai 1am
ton kém va nguong nging. Pay 1a mot vi
du:

McDonald’s va Coca Cola da xoay
x0 trude viée xac pham ca thé gigi Hoi



gido bang cach dit mot 14 co Saudi
Arabi trén cac bao bi ctia ho. Thiét ké 14
co bao gém mot doan tr kinh Koran
(thanh kinh cua dao Hoi), va céac tin do
Hoi gido c¢6 cam giac ménh liét rang kinh
thanh thiéng liéng ctua hg khong bao gio
bi chén 16t va bi quang vao sot rac. Nike
cling dtng trude mot tinh hudng twong tur
tai cac nudc A Rap khi cac tin do Hoi
gido phan d6i mot biéu trung cach diéu
“Air” trén cac doi1 giay cua ho, co vé
gidng nhu chit A Rap “Allah”. Nike xin
161 va thu hoi cac doi giay ve.

Cac chu an myc va hanh vi kinh
doanh ciing rat khac nhau giira cac nudc.
Céac giam dbc kinh doanh Hoa Ky can
duoc chi dan tuong tin vé nhitng van dé
ndy trudc khi kinh doanh tai mot dat



nudc khac. Pay 1a mot vai vi du vé cac
hanh vi kinh doanh toan cau khac nhau:

« Nguoi Nam My rat thich ngdi hay
dtng rat gan nhau khi ho néi chuyén kinh
doanh - that su gﬁn dén mirc miii ho gﬁn
nhu cham nhau Cac nha kinh doanh Hoa
Ky c6 xu hudng 1ui dan khi ngudi Nam
M¥ tién t6i gan hon. Ca hai c6 thé di dén
chd bi xtic pham.

« Dam phan nhanh va dat khoat, von
c6 tac dung t6t & cac noi khac trén thé
g161, lai thwong khong thich hop ¢ Nhat
Ban va cic quic gia chau A khac. Hon
nita, khi tiép xac ddi dién, cac doanh
nhan Nhat Ban hiém khi no6i “khong”. Vi
the ngu’(n My co xu huong trd nén mat
kién nhin boéi phai mat thdi gian cho
nhitng cau trao d6i lich sy vé thoi tiét



hay nhitng chii dé khac trude khi di vao
cong viéc kinh doanh. Va ho trd nén that
vong khi ho khong biét ho dang ¢ dau.
Tuy nhién, néu ngudi My mau l¢ vao de,
ngudi Nhat s& cam thiy hanh vi nay that
xuc pham.

* Khi cac doanh nhan Hoa Ky trao
d6i danh thiép, mdi bén thudng chi nhin
luét qua danh thiép cua bén kia roi cat
vao mdt chiéc vi dé tham chiéu sau nay.
Tuy nhi€én, & Nhat Ban, cac doanh nhan
thuong nghiém tic xem xét danh thiép
13n nhau khi chao hoi, can than luu y moi
quan hé cong ty va vi tri chuc vu. Ho t6
ra ton trong tam danh thiép ciing hét nhur
ho ton trong con nguoi. Déng tho1, ho
trao danh thiép cho ngudi quan trong
nhat trude tién.



S o sudt trudc nhitng khdc biét vé
vin hod cé thé dan dén nhitng sai lam
hét sirc ling tung. Khi Nike nhdn thdy
rang biéu trung “Air” cdach diéu trén
cac doi giay nhin twong tw nhw chit
“Allah” trong ky tir A Rap, ho phai xin
16i va thu héi san pham vé.



T e o Cung
vi le do nhu:ng cong ty am hiéu sic thai
van hoa co thé sir dung chung dé khai
thac loi thé khi dinh vi san pham trén thi



truong quoc té. Ta hiy xem vi dy sau:

M ot chuong trinh quang cao trén
truyén hinh trong nhirng ngay ndy ¢ An
Do cho thay mot ba me¢ dang chim dam
trong mo mong: cd con gai cua ba trong
mdt cudc thi sic dep an mac hét nhu
nang cong chia Bach Tuyét dang khiéu
vii trén san khau. Chiéc vay dai tha thudt
clia nang trang tinh khiét. Chat liéu vai
cua mdt ing vién khac, mot c6 nang dang
nhdy mia & dang sau, mau xam xam.
Chéng la gi, nang Bach Tuyét gianh duoc
giai thuong cao nhat. Ba me bung tinh
trong tiéng cuoi clia gia dinh thim thiét —
va ty hao nhin vao chiéc may giat
Whirlpool White Magic. Man quang cao
la thanh qua cua 14 thang nghién clru cta
cong ty Whirlpool vé tim 1y nguoi tiéu



dung An Po. Cung véi nhiing diéu khac,
Whirlpool nhdn thdy rang cac ba ndi trg
An D0 ua thich v¢ sinh va tinh khiét, ma
ho gan lién v6i mau tring. Van dé 1a vai
trang thuong xudng mau sau vai 1an giit
may v6i ngudn nudc dia phuong. Ngoai
viéc xuc dong trude 1ong yéu mén su
tinh khiét trong man quang cdo, cong ty
Wirlpool con thiét ké may giit theo s&
thich khach hang dé dic biét tot voi soi
vai trang. Whirlpool hién 1a thwong hiéu
hang dau trén thi truong may giit hoan
toan ty dong dang tang trudng nhanh cua
An Do.

Nh u vay, am hiéu truyén thong vin
ho4, thi hiéu va hanh vi c6 thé gitp cac
cong ty ching nhitng tranh duoc nhitng
sai 1am béi r6i ma con tranh thi duoc lgi



thé cta cac co hdi van hoa hai hoa.

Méi tr wong van hod toan cdu:
Théng qua am hiéu cdc sdc thdi van
hoa, Whirlpool da tro thanh thuwong
hiéu hang dau trén thi truong mdy gidt
hoan toan ty dong dang tang truong
nhanh choéng cia An Do. Cong ty thiét
ké loqi mdy giat giup qudn do trang lai
cang trang hon.




Tac dong cia cac chién hroce tiép thi
doi véi vin hoa

Trong khi cac nha ti ép thi lo lang vé
tac dong cua vin hoa ddi vdi cac chién
luoc tiép thi toan cau cta ho, nhitng
ngudi khac co thé lo au vé tac dong cua
cac chién luoc tiép thi d6i véi vin hoa
toan cau Vi dy, mot s6 nha phé binh lap
luan rang “toan ciu hoa” co6 thé that su
coO nghia 1a “My¥ hod™:

B uéc vao cac khu mua sam, gitra
céc 0 ban thirc an nhanh va cac ctra hang
mai vom, mot nhom thanh nién tim tum
vao mot mé hdn don quan kiéu linh lung
thing, van trugt tuyét, va nhitng cau tiéng
16ng. Ho tham danh gia mot nguoi phu
nit chuénh choang di qua mic chiéc 4o
hi¢u DKNY, tay cAm mot to bao Times.



C6 ludt qua mot chang trai doi mot chiée
mil bong chay Yankee dang chuyén tro
bén chiéc dién thoai Motorola vé bd
phim Matin Scorsese ma anh xem t6i
qua.

D 6 13 mdt quang canh My dién hinh
— chi ¢6 diéu nd khong phai 6 My, ma ¢
Anh. Van hoa My pho bién dén thé.
Quang canh d6 c6 thé dugc nhin thiy &
hang chuc thanh ph6, Buddapest hay
Berlin, néu khong phai 1a Bogota hay
Bordeaux. Thim chi 1a Manila hay
Moscow. La modt siéu cudng toan cau
khong ddi thi, ngudi My xuat khau vin
hod ctia ho trén mdt qui mo6 chua tung
thiy... Mot d6i khi, ¥ tuong My duogc
truyén théng, nhu quyén ca nhan, tu do
ngdn ludn, va ton trong phu nit, va lam



giau cho van hoa dia phuong. Nhung
cling co luc, chu nghia duy vat hay t€ hon
tr& thanh thong diép va cac truyén thong
dia phuong bi ti€u tan.

Nh tng nguoi phé phan lo ngai rang
ngay cang co nhiéu ngucn trén thé utyl
tlep xtc véi 161 sdbng My trong thuc
pham ho an, nhiing ctra hang ho di mua
sam, va cac chuong trinh truyén hinh hay
phim anh ho xem thi ho s& cang danh mat
di ban sac van hoa riéng minh. Ho cho
rang vige tlep xuc vo1 voi gia tri va san
pham My s& x6i mon vin hoa cta ho va
Au hod thé gi6i.



Quyét dinh c6 nén
tham gia thi trwong
the gi¢i hay khong

Ch ang phai moi cong ty déu can phai
phiéu luu vao thi truong thé gidi dé song
con. Vi du, hau hét cac doanh nghi¢p dia
phuong déu can tiép thi giéi trén thi
truong noi dia. Hoat dong ndi dia dé
dang hon va an toan hon. Cac nha quan
1y chang can phai hoc héi ngdn ngir va
luat phap ctia mot dat nudc khac. Ho
khong phai d6i pho vai nhirng dong tlen
bét On, dimg trude tinh trang bap bénh vé
chinh trj va phap ly, hay thiét ké lai san
phim dé thich nghi véi nhitng ky vong



khac biét cua khach hang. Tuy nhién,
nhirng cong ty hoat dong trong cac nganh
cong nghi¢p toan cau, phai canh tranh
trén co so toan cau de thanh cong.

C6 m Ot 86 yéu td 161 kéo cac cong ty
vao déu trudng toan cau. Cac dbi thu
canh tranh toan cau c6 thé tin coéng vao
thi truong nd1 dia cua cong ty thong qua
chao ban nhitng san pham tot hon hay gia
ré hon. Cong ty c6 thé mudn phan cong
lai cac d6i thii ndy trén thi trudng nudc
nha ctia ho dé rang budc ngudn luc cua
ho. Hay thi truong ndi dia cua cong ty co
thé bi dinh tré hodc thu hep, va céc thi
truong nudc ngoai co thé tiéu biéu cho
doanh sd cao hon va cac co hoi lgi
nhuan. Hoac khach hang cua cong ty co
thé mo rong ra nudc ngoai va doi hoi



phai c6 cac dich vu qubc € di kem.

Tr udc khi ra nudc ngoai, cong ty
phai can nhic mot sb rui ro va giai dap
nhiéu cau hoi vé kha nang hoat dong toan
cau cia minh. Liéu cong ty c6 am hiéu thi
hiéu va hanh vi mua hang cta ngudi tiéu
dung tai cac nudc khac hay khong? Li¢u
cong ty ¢6 chao ban dugc nhitng san
pham hip din canh tranh hay khong?
Li€u cong ty c6 thich nghi dugc véi van
hod kinh doanh cua cdc nudc khac va
lam an hitu hiéu véi nguoi dan nudc
ngoai? Liu cac nha quan ly cong ty c6
dugc nhirng kinh nghiém quéc t& can
thiét? Liéu ban giam d6c c6 can nhic dén
tac dong cua cac qui dinh va moi truong
chinh tri ctia cac nudc khac?

Do nh {rng kho khan cta vi¢c tham



gia thi truong nudc ngoal nhiéu cong ty
khong hanh dong cho dén khi mot sé tinh
hudng hay bién c6 day ho ra dau truong
toan cau. C6 ai d6 - mdt nha xuat khau
trong nudc, mot nha nhip khdu nuédc
ngoai, hay chinh phu nudc ngoai - yéu
cau cong ty ban hang ra nudc ngoai.

Hoic cong ty bi du thira cong sudt va can
tim thém thi truong cho hang hoa cua ho.



Quyét dinh tham gia
thi trrong nao

Tr udc khi ra nudc ngoai, cong ty
nén cd ging xac dinh cdc muc tiéu va
chinh sdch tiép thi quoc té. Cong ty nén
quyét dinh khoi lwong hang hoa ho mubn
ban ra thi truong nudc ngoai. Hau hét
cac cong ty chi khoi dau véi sb luong
nhé & hai ngoai. Mot sd cong ty mudn
duy tri mirc d0 nho bé, xem thi truong
qudc té chi nhu mot phan nho cong viée
kinh doanh ctia ho. Mot s cong ty khac
cO nhitng ke hoach to 16n hon, xem thi
truong qubc t& ngang bang hodc thim chi
quan trong hon kinh doanh ndi dia.

Céac cong ty ¢ ting can quyét dinh s&



tiép thi trén bao nhiéu quoc gia. Cac
cong ty phai can than khong dan trai hoat
dong qud méng hay md rong vuot qua
nang luc cua ho thong qua hoat dong o
qua nhleu qubc ‘gla qua som. Ke dén,
cong ty can quyét dinh vé logi quéc gia
nao cong ty s€ bude vao. Suc thu hut cua
mot quoc gia phu thuc vao san pham,
cac yéu to dia 1y, thu nhap, dan 50, moi
truong chinh tri, va cic yéu to khac.
Nguoi ban c6 thé thich mot nhom qudc
gia nhat dinh hodc mot s6 khu vyc cu thé
trén thé gié1 hon. Trong nhirng nam gan
day, nhiéu thi truong méi dd ndi lén,
mang lai nhitng co hdi 16n lao cling nhu
nhirng thtr thach nan long.

Sau khi 1iét ké mot sé thi trudng quic té
kha di, cong ty phai sang loc va xép hang



ting thi treong. Hay xem vi du sau:

Nhi éu nha tiép thi mo udc ban hang
cho 1,3 ty nguoi dan Trung Qudc. Vi du,
Colgate dang tién hanh mdt cudc chién
cam go & Trung Qudc, tim cach kiém
soat thi truong kem danh ring 16n nhét
thé gidi. Pat nudc cua nhiing nguoi
khong thuong xuyén chai rang nay mo ra
mot tiém ning to 16n. Chi c6 20 phan
tram dan nong thén Trung Qudc chai rang
hang ngay, vi thé Colgate va cac doi thi
canh tranh dang ra stc theo dudi cic
chuong trinh quang bd va gido duc, tu
cac chién dich quang cdo khong 16 cho
dén tham quan cac truong hoc dia
phuong dé tai tro nghién ciru cham soc
ring miéng. Thong qua nhirng nd lyc nhu
vay trén thi trudong 350 tri¢u USD nay,



Colgate d3 mé rong thi phan tr 7 phan
tram nam 1995 1én 35 phan trim ngay
nay, bat chép su canh tranh vé1 mot
thuong hi€u s& hitu nha nude duge quan
1y bo1 Unilever va Crest cua Procter &
Gamble.

Quy ét dinh tham gia thi truong
Trung Quoc khong 16 cia Colgate xem
ra kha don gian. Sir dung cdc chuong
trinh xiic tién va gido duc _nang dong,
Colgate da mo rong thi phan tir 7 phan
tram 1én 35 phan tram trong khéng day
mot thap nién.



——
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Quy é dinh tham gia thi tru’O’ng
Trung Quoc cua Colgate xem ra kha
thang thin va don gilan. Trung Quéc 1a
mot thi truong khong 16 ma khong co6
nhiéu d6i tha canh tranh ky cuu. Ung véi
ty 1& chai rang thap, thi trudong von da to
16n nay c6 thé ting trudng thim chi con
to 1on hon. Thé nhung ching ta van con
thic mic liéuchi riéng qui mé thi



truong khéng théi c6 du la 1y do dé
chon Trung Quéc hay khong. Colgate
cling phai xem xét nhitng yéu t6 khac:
Liéu Colgate co thé khic phuc rao can
van hoa va thuyét phuc ngudi tiéu dung
Trung Qudc chai rang thuong xuyén hon?
Liéu Trung Quéc c6 kham néi cac cong
nghé san xuit va phan phdi can thiét?
Liéu Colagate c6 thé tlep tuc canh tranh
htru hiéu voi hang ta d6i tha dia phuong?
Liéu chinh quyén Trung Qudc c6 ludén 6n
dinh va nang d6? Thanh cong hién nay
ctia Colgate & Trung Quéc cho thiy rang
ho c6 thé tra 101 “C6” cho tat ca cac cau
hoi nay. Tuy nhién, trong lai cta cong ty
O Trung Quoc van tran ngip nhitng diéu
khong chic chan.

Céc th i truong toan cau nén duoc



xép hang dua trén mot vai yéu to, bao
gom qui mo thi trudng, ting trudng thi
truong, chi phi kinh doanh, loi thé canh
tranh, va murc do rui ro. Muc ti€u la xac
dinh tiém ning cua timg thi trudng, su
dung cac chi bdo nhu trinh bay trong
bang 19.1. Sau d6, nha tiép thi phai
quyét dinh nhing thi truong nio mang lai
sinh 1oi dai han tir dau tu cao nhat.

B ang 19.1 Cac chi bio vé tiém
nang thi trueong
Cic dic diém nhan khau hoc

Gido d uc
Qui mo va tang truong dan s6
Co céu tudi dan sb
Cic dic diém dia Iy

Khi h au
Dién tich



Mat d6 dan sb - thanh thi, nong thon
Co ciu giao thong va su tiép can thi
truong
Cic yéu to Kinh té
Qui mé va t ang trudng GDP
Phan phéi thu nhip
Co s ha tang cong nghiép
Tai nguyén thién nhién
Nguén tai luc va nhan luc
Cac yéu to xa hoi
L 61 song, niém tin va gia tri cua
nguoi tiéu dung
Chuan murc va phuong phap kinh doanh
Chuan muc xa hoi
Ngon ngtr
Cic yéu to chinh tri va phap ly
Céc wu tién ctia quic gia
Su 6n dinh chinh tri



Thai do cta chinh phu dbi voi thuong
mai toan cau

Bd may nha nudc

Céc qui dinh vé tién té va thuong mai



Quyét dinh lam thé
nao tham gia thi
truong

M 6t khi cong ty di quyét dinh ban
hang vao thi truong nudc ngoai, cong ty
phai xéc dinh phuong thirc tham gia tot
nhat. Cac phwong an chon lya cua cong
ty 1 xudt khau, lién doanh, va ddau tw
triee tiép. Hinh 19.2 trinh bay ba chién
lugc tham gia thi trudng cung véi cac
phuong 4n ma tirng chién lugc mang lai.
Nhu hinh nay cho thiy, tirng chién luoc
ké tiép theo lién quan dén sy cam két va
rii ro nhiéu hon, dong thoi sy kiém soat
va loi nhuan tiém ning cling 16n hon.



Hinh 19.2 Cac chién lrge tham gia thi
truong

Xudt khdu Lién doanh Piu tw truc
tiép Gian tiép Cap phép nhuong quyén
Phuong tién lap rap Truc tiép Hop dong
san xuat Phuong tién san xuat Hop dong
quan 1y

Lién két s& hiru

Murc do cam két, rii ro, kiém soat, va
loi nhudn tiém nang



Xuat khau

Cach don gian nhit dé budc vao mot
thi truong nude ngodi 1a thong qua xut
khau. Cong ty c6 thé thinh thoang xuét
khau mot cach thu dong nhiing lugng
hang hoa thing du, hodc cong ty co thé
chil dong mo rong xudt khau vao mot thi
truong cu thé. Trong bat luan trudng hop
ndo, cong ty ciing san xuat toan bo hang
hoa ¢ nudc nhd. Cong ty c6 thé stra d6i
hang hoda d61 chit hoac cuir gitr nguyén
nhu thé trén thi truong xuat khau. Viéc
xuat khau lién quan dén su thay doi it
nhét trong cac myén san phém, t6 chuc,
dau tu, hay s ménh ctia cong ty.

Xuit khiu



Tham gia vao mot thi trrong nudc ngoai
thong qua ban hang hod san xuat & nudc
nha, thuong it co su thay doi diéu chinh
hang hoa.

Cac cong ty th uong bat dau bang
xudt khau gidan tzep, lam viéc thong qua
cac trung gian tlep thi quic t& doc lap.
Xuat khau gian tiép lién quan dén sy dau
tu it nhat vi cong ty khong can phai giam
sat t6 chirc tiép thi hay thiét 1ap cac dau
mbi quan hé. N6 cung it rai ro hon. Cac
trung gian tlep thi quoc té mang bi quyet
va dich vu dén cho cac dau mdi quan h¢,
vi thé nguoi ban thuong it mic phai sai
1am hon.

Sau cung ng woi ban cling co thé
chuyén sang xudt khau triee tiép, trong
d6 ho tu lo lidu viée xuit khau. Viéc dau



tu va rii ro s& twong d6i nhiéu hon trong
chién lugc nay, nhung sinh loi tiém ning
cing 1on hon. Cong ty co thé thuc hién
viéc xuat khau tryc tiép theo nhiéu cach:
Cong ty co thé thiét 1ap mot phong xuét
khau trong nudc dé tién hanh cic hoat
dong xuat khau. Cong ty ciing co thé
thanh 1ap mdt chi nhanh ban hang & nudce
ngoai dé lo liéu viéc ban hang, phan
phdi, va quang ba xuc tién ban hang. Chi
nhanh ban hang giup cong ty c6 dugc su
hién dién va kiém soat chuong trinh
nhiéu hon tai thi trudng nudc ngoai va
thuong dong vai trdo nhu mot trung tam
trung bay va trung tam dich vu khach
hang. Thinh thoang céng ty cling co thé
dua nhan vién ban hang cua cong ty ra
nuéc ngoai dé tim kiém déi tac, khach



hang. Cudi cung, cong ty co thé thuc hién
viéc xuit khau thong qua cac nha phan
phdi nude ngodi mua va sé hitu hang hod
cua cong ty, hay thong qua cac dai ly
nudc ngoai, dai dién cho cong ty dé ban
hang,



Lién doanh

Ph wong phap thtr hai dé tham gia thi
truong nudc ngodi 13 lién doanh - két
hop véi mot cong ty nude ngoai dé san
xuat hay tiép thi san pham hay dich vu.
Lién doanh khac véi xudt khau & chd
cong ty két hop vO1 mot d6i tac & nude
sO tai dé ban hay tiép thi ra nuGc ngoat.
N6 khac véi dau tu truc tlep & chd co su
két hop voi ai do 0 nude ngoai. Co bén
loai lién doanh: cap phép nhuong quyén,
hop dong san xuat, hop dong quan 1y, va
lién két so hitu.

Cap phep nhwgng quyen

C ap phép nhuong quyén la cach don

gian nhat dé mot nha san xut thyc hién



viée tiép thi qudc té. Cong ty ky két hop
dong v6i mot don vi duoc nhuong quyén
trén thi truong nudc ngoai. Vo1 mot
khoan phi ban quyén, don vi dugc
nhwong quyén ndy mua quyén st dung
qui trinh san xudt cua cong ty, nhin hiéu
hang hoa, bang phat minh, bi mat thwong
mai, hay cac khodn muc c6 gia tri khac.
Nhu vay, cong ty budc vao thi truong
voi it rai ro nhat; don vi dugc nhuong
quyén t1ep nhan ky nang san xuat hay mot
san pham co ten tu6i ma khong phai bat
dau tir con s khong.

Lién doanh

Tham gia vao cac thi trudong nudc ngoai
thong qua két hop v6i cac cong ty nudce
ngodi dé san xut hay tiép thi hang hoa
hay dich vu.



Cip phép nhuong quyén

M 6t phuong phap dé tham gia thi
truong nudc ngoai trong d6 cong ty ky
két hop déng vol mdt don vi duoc
nhugng quyén trén thi trudng nudc
ngoai, cho don vi d6 dugc quyén sur
dung qui trinh san xut, nhin hiéu hang
hod, bang phat minh, bi mit thuong mai,
hay cac khoan muyc gia tri khac voi mot
khoan phi nhuong quyén.

Coca Cola ti €p thi toan cau thong
qua cap phép nhuong quyén dong chai
trén khip thé gigi va cung ng si rd cho
cac don vi dugc nhugng quyén dé ho san
XuAt san phélm. O Nhit Ban, bia
Budweiser chdy ra tir nha may bia Kirin,
kem Lady Borden dugc san xuat tir trai
san xudt bo sita Meiji, va thudc 1a



Marlboro dugc cudn trén diy chuyén san
xudt & nha may thudc 14 Nhat Ban. Nha
moi gidi truc tuyén E¥TRADE di thiét
lap cac trang web mang thuong hi¢u
E*TRADE theo hop dong nhuong quyén
tai mot vai nudc. Va cong vién
Disneyland & Tokyo dugc s¢ hiru va
diéu hanh boi cong ty Oriental Land ciia
Nhat Ban theo gidy phép tir cong ty Walt
Disney Hoa Ky.

Tuy nhién, h op déng nhuong quyén
cling ¢6 mot s6 nhuge diém tiém tang.
Cong ty it co su kiém soat d6i voi don vi
duoc nhuong quyén hon so voi khi cong
ty s0 hitu cac phuong tién san XuAt riéng.
Ngoai ra, néu don vi dugc nhuong quyén
rat thanh cong thi cong ty dd bo mat
khoan lgi nhuan nay; dong thoi, néu va



khi hop dong két thuc, cong ty co thé
nhan ra ho da tao ra mot ddi thu canh
tranh.
Hop dong san xuat

M 6t phuong 4n khac 1a hop dong
san xuAt — cong ty hop dong voi mdt nha
san xuit trén thi trudng nudc ngoai dé
san xuat san pham hay cung Gmg dich vu
cua cong ty. Cong ty Sears st dung
phuong phap nay dé mé cac ctra hang &
Mexico va Tay Ban Nha, & d6 cong ty
tim thay cac nha san xuat dia phuong du
tiéu chuan dé san xuit phan 1on cac san
phim ma cong ty ban ra. Nhuoc diém
ctia hop dong san xuat 1a viéc kiém soat
qui trinh san xuat giam sat va mat di loi
nhuan tiém ting tir san xuat. Loi ich cua
phuong an nay la khéi sy nhanh hon, it



rui ro hon, va ¢é co hdi sau nay hop tac
hodc mua lai nha san xuét dia phuong.
Hop dong quén ly

Theo ph wong an hep dong quan ly,
cong ty trong nudc cung ung k¥ ning
quan ly cho mdt cong ty nudc ngoai ma
cung tng von tai thi trudng nudc ngoai
d6. Cong ty trong nude xuat khau dich vu
quan 1y chtr khong phai san pham. Hilton
str dung phuong an ndy dé quan 1y cac
khach san trén thé gidi.

H op dong quan 1y 13 mdt phuong
phap c6 rui ro thap dé tham gia vao thi
truong nudc ngoai, va mang lai thu nhap
ngay tur dau. Thoa thuan nay thdm chi con
hap dan hon néu cong ty hop dong co
quyén chon mua mot 50 ¢O phan trong
cong ty dugc quan 1y vé sau. Tuy nhién,



tho thuan s& khong khon ngoan néu cong
ty ¢6 thé sir dung tai ning quan ly khan
hlem trong nhiing truong hop t6t hon, hay
néu cong ty cd thé kiém duoc nhiéu loi
nhuan hon thong qua thuc hién toan bd
cong viéc kinh doanh. Hop dong quan ly
cling 1am cho cong ty khong thé thiét 1ap
hoat dong riéng ctia minh trong mot thoi
gian.
Hop dong san xuat
Mot lién doanh, trong do6 mét cong ty
hop dong véi nha san xuat tai thi truong
nudc ngodi dé san xuat san pham hay
cung ung dich vu cua cong ty.
Hop dong quén Iy

M 6t lién doanh, trong d6 cong ty
trong nugc cung ng ky nang quan ly cho
mot cong ty nudc ngoai cung ung von;



cong ty trong nuge xuat khau dich vu chir
khong Xuat khau san pham.

C dp phép nhwong quyén: Tokyo
Disneyland dwoc sé hitu va diéu hanh
boi cong ty Oriental Land (mgt cong ty
phat trién ciia Nhat Ban), theo gidy
phép nhwong quyén cia céng ty Walt
Disney Hoa Ky.

Llen ket s0' hu’u



M 6t cong ty lién doanh lién két so
hitu bao gdm mot cong ty két hop voi
mot nha dau tu nudc ngoai dé thanh 1ap
mot doanh nghiép dia phuong, trong do,
ho cung chia xé quyen s0 hitu va kiém
soat. Cong ty co thé mua lai quyén loi
trong mot cong ty dia phuong, hay hai
bén c6 thé thanh 1ap mot cong ty lién
doanh mdi. Lién két so htru ¢6 thé can
thiét vi nhirng 1y do kinh t& hay chinh tri.
Cong ty co thé thiéu nguon lyc tai chinh,
vét chit, hay quan 1y dé thuc hién doanh
nghiép mot cach don doc. Hay chinh phu
nude ngodi co thé doi hoi phai lién két
so hitu nhu mot diéu kién dé tham gia thi
truong nudc ho.

Lién két 6 hiru
M 6t lién doanh, trong d6 cong ty két



hop voi mdt nha dau tu & thi truong
nuéc ngoai dé tao ra mot doanh nghiép
dia phuong, va hai bén cung chia xé
quyén so hiru va kiém soat.

KFC tham gia th 1 truong Nhat Ban
thong qua mot cong ty lién doanh lién két
s& hiru véi1 tap doan Mitsubishi Nhat
Ban. KFC di tim mot phuong cach tot
dep dé tham gia thi trudng thirc dn nhanh
rong 16n nhung kho khan cua Nhat Ban.
Dbi lai, Mitsubishi, mot trong nhiing nha
san xuat thit gia cam 1dn nhit Nhat Ban,
am hiéu van hoa Nhat Ban va c6 tién dé
dau tu. Hop lai, ho gitip KFC thanh cong
trén thi truong Nhat Ban nira khép nira
mo. That ngac nhién, véi su diu dat cua
Mitsubishi, KFC da dirt khoat trién khai
mot vi thé phi Nhat Ban cho céc cira



hang Nhat cua ho:

Khi KFC 1 an dau tién budc chan
vao thi truong Nhat Ban, nguoi Nhat
khong cam thay thoai mai véi y tuong vé
thirc an nhanh va nhugng quyén. Ho cho
réng thirc an nhanh la gia tao khong tu
nhién va khong lanh manh. Pé xdy dung
niém tin, KFC x4y dung cac chuong trinh
quang cao mo ta phién ban xac thuc nhat
ctia nhitng ngay dau cta Pai ta Sander
kha di. Cac chuong trinh quang cao mo6
ta nét noi bat cua ba me mién nam hoan
hao va néu bat triét 1y ctia KFC — long
hiéu khach mién nam, truyén théng xa
xua ctia ngudi My, va viéc ndu nudng tai
nha dich thuc. Vo1 “Mai nha xua
Kentucky cua t61” do Stephen Foster
choi nhac nén, pha quang céo cho thiy



ba me dai ta Sander dang niu nudng va
cho cac chiau an mén ga ran KFC duoc
ché bién vai 11 gia vi bi mat. N6 goi 1én
hinh 4nh lam bép trong gia dinh tir mién
nam nudc My, dinh vi KFC nhu mot thue
pham ngon lanh, quy toc. Cudi cing, gin
nhu khong c6 di mén ga ran dac bi¢t nay
dé cung (mg cho ngudi Nhat. Chién dich
thanh cong ruc rd, va khong day tam
nam, KFC dd mé rong su c6 mit cia ho
tir 400 diém ban hang 1én dén hon 1000.
Hau hét nguoi Nhat bay gio da thudc
long “Mai nha xua Kentucky cta t61”.
Lién k ét so hitu c6 nhirng nhuoc
diém nhét dinh. Cac doi tic c6 the bat
ddng vé cac chinh sach dau tu, tiép thi,
hay céc chinh sach khic. Trong khi nhiéu
cong ty Hoa Ky mudn tai dau tu thu nhip



dé tang truéng, cac cong ty dia phuong
thuong thich dugc nhan thu nhip; va
trong khi cac cong ty Hoa Ky chu trong
vao vai tro cua tlep thi, cac nha dau tu
trong nudc cod thé chi dua vao viéc ban
hang,



Piu tu truc tiép

S v tham gia nhiéu nhat ctia cong ty
vao mot thi trudng nude ngoai dat dugce
thong qua dau tw trwe tiép — phat trién
cac phuong tién san xut hay lap rap dat
co s& ngay tai nudc ngoai. Néu cong ty
d3 c6 kinh nghiém trong hoat dong xudt
khau va néu thi trudng nudc ngoai du
161, cac phuong tién san xuat nudc ngoai
mang lai nhiéu loi thé. Cong ty ¢ thé co
chi phi thap hon duédi hinh thire lao dong
hay nguyén vat li¢u ré hon, cac dong co
khuyén khich ctia chinh phu nudc ngoai,
va tiét kiém phi van chuyén. Cong ty co
thé cdi thién hinh anh ctia minh tai nudc
s& tai nho tao ra cong viéc lam. Noi



chung, cong ty s& phét trién mbi quan hé
sdu sac hon v&i chinh phi, khach hang,
cac nha cung Ung dia phuong, va cac nha
phan phdi, cho phép cong ty diéu chinh
san pham thich ung voi thi truong dia
phuwong hon. Cubi cung, cong ty duy tri
duoc sy kiém soat hoan toan viéc dau tu
va do d6, c6 thé trién khai cic chinh
sach san xuét va tiép thi phuc vu cac muc
tiéu qudc té dai han.

Nh ugc diém chinh clia dau tu truc
tiép 1a cong ty dimg trudc nhiéu rui ro,
nhu dong tién bi han ché va pha gia, thi
truong sa sat, hay nhitng thay d6i cua
chinh phi. Trong mot sd trudng hop,
cong ty khong c6 chon lya nao khac
ngoai trir chp nhin nhitng rui ro ndy néu
muén hoat dong tai nudc sé tai.



Pau tw truc tiép

Budc vao thi truong nudc ngoai thong
qua xdy dung cac phuong tién san xuét
hay lap rap dit co so tai nudc ngoai.



Quyét dinh vé chwong
trinh ti€p thi toan cau

Céc cong ty ho at dong tai mot hay
nhiéu thi trudng nudc ngoai phai quyét
dinh diéu chinh to hop tiép thi thich Gng
v6i diéu kién dia phuong dén mirc nao.
Trong mot truong hop cuc doan, cac
cong ty toan cau st dung mot t6 hop tiép
thi chudn ho4, chu yéu ban cung nhitng
loai san phim va st dung cac phuong
phap tiép thi nhu nhau trén toan thé gioi.
O cuc doan nguoc lai, cong ty sir dung
to hop tlep thi diéu chinh. Trong truong
hop niy, nha san xuat diéu chinh cac yéu
t6 trong to hop tiép thi cho timg thi
trudong muc ti€u, chiu chi phi nhiéu hon



nhung hy vong dat dugc thi phan va sinh
loi nhiéu hon.

V an dé nén diéu chinh hay chuan hoa
to hop tiép thi ting duoc tranh luan
nhiéu trong nhirng nam gan day. Mot mat,
mot s6 nha tiép thi toan cau tin rang cong
nghé 1am cho thé gidi trd nén nhod hep
hon, va cac nhu cau ctia ngudi tiéu dung
trén thé gidi dang trd nén twong ty nhau
nhiéu hon. Niém tin nay lat dudng cho
nhirng “thuong hi¢u toan cau” va viéc
tiép thi toan cau chuan hoa. Doi lai,
thuong hi¢u va su chuan hoa toan ciu
mang lai strc manh thuong hi€u to 16n
hon va chi phi ha hon nho loi thé kinh té
theo qui mo.

M at khac, khai niém tiép thi cho
rang cac chuong trinh tiép thi s& hitu



hiéu hon néu dugc stra do6i theo nhu cau
riéng cua tung nhém khach hang muyc
tiéu. Néu khai niém nay ap dung trong
mdt dat nude, thi no s& duoc ap dung
thdm chi con nhiéu hon trén cac thi
truong qubc té. Bat chap sy hoi tu toan
cau, nguoi tleu dung tai cac quoc g1a
khac nhau van vo cung khac biét nhau vé
nén tang van hoa. Ho con hét sic khac
nhau vé nhu cau, mong mubn, stc chi
tiéu, thi hiéu san pham, va phuong thirc
mua sam. Vi nhitng khac biét nay kho ma
thay d6i, phan 16n cac nha tiép thi diéu
chinh san pham, gia ca, kénh luu thong,
va hoat dong quang ba xuc tién dé phu
hop v6i mong mudn ctia ngudi tiéu dung
tai moi nudc.

T6 hop tiép thi chuin hoa



M 6t chién luoc tiép thi quoc té dé
vé co ban sir dung cing mot san pham,
chuong trinh quang cao, cac kénh phan
ph01 va cac yeéu t6 khac trong to hop
tiép thi trén tat ca cac thi truong nudc
ngoai cua cong ty.

T6 hop tiép thi diéu chinh

M 6t chién lugc tiép thi quic t& dé
diéu chinh cac yéu té trong to hop tiép
thi cho ting thi trudng muyc tiéu qudc té,
chiu chi phi nhiéu hon nhung hy vong ¢
duoc thi phan va sinh lgi nhiéu hon.

Tuy nhién, ti ép thi toan cau khong
phai 1a mdt van dé dut khoat phai theo
bén nay hay bén kia, ma ding hon 1a van
dé vé mirc d6. Hau hét cac nha tiép thi
qubc & cho ring cac cong ty nén “tu duy
toan cau nhung hanh dong dia phuong” -



rang ho nén tim cach can doi gitra chuan
hod va diéu chinh. Cac nha tiép thi nay
chu truong mot chién lugc “toan cau”,
trong d6 cong ty chuan hoa cac yéu to
tiép thi cot 161 va dia phuong hoa nhing
yéu to khac. Cap cong ty s€ dé ra phuong
hudng chién lugc toan cau; cac don vi
dia phuong sé tap trung vao cac khac
biét cu thé clia nguoi tiéu dung giita cac
thi truong toan cau. Simon Clift, 1anh
dao tiép thi hang hod tiéu dung toan cau
cua cong ty Unilever, cho rang: “Ching
ta dang cd gang can doi giita viée tré nén
toan cau mot cach thiéu suy xét Va tro
nén dia phuong mét cach vo vong.”
L’Oreal, m 0t cong ty san pham chim
soc ¢4 nhan toan cau hét sirc thanh cong,
hoat dong theo cach nay. Cong ty tiép thi



cac thuong hiéu toan cau nhung diéu
chinh ching dé dap tng cac sac thai van
hod cua tung thi trrong dia phuong (xem
Tiép thi thuc té 19.2). Tuong tu,
McDonald’s str dung cuing mot cong thirc
hoat dong co ban nhu vay trong cac nha
hang trén khip thé gidi, nhung diéu chinh
thuc don theo thi hiéu dia phuong. Ho st
dung tuong 6t thay cho sét ca chua ndm
cho hamburger & Mexico. O Han Quoc,
ho ban thit heo nuwdng kém banh bao voi
nude twong co vi t6i. O An D9, noi bod
dugc xem la loai vat linh thiéng,
McDonald’s phuc vu burger ga, ca, rau
cai, pizza McPuffs, McAloo Tikki
(burger ca chua xat lat), va Maharaja
Mac — hai miéng thit ctru, nude sot dic
biét, rau diép, pho mai, dua chua, hanh,



trén mot chiéc banh bao ving.

Ti ép thi thuc té 19.2 L’Oreal diéu
chinh cic thwong hiéu toan cau cho
phu hgp v6i van hoa dia phwong

Lam th é nio mdt cong ty Phap voi
téng
giam ddc diéu hanh ngudi Anh tiép thi
thanh cong phién ban Nhat cua mot loai
son moi My trén thi truong nude Nga?
Hay hoi L’Oreal, mdt cong ty san pham
chiam séc ca nhan qudc té hét strc thanh
cong. Voi try so dat tai Phap, L’Oreal
ban hon 17 ty USD my pham, san
phim cham soc toc, chat thom va nudce
hoa mbi ndm & 150 qudc gia trén toan
cau, trd thanh cong ty my pham 16n
nhat thé giéi. Co dén 85 san pham duoc
ban ra mdi gidy, chiém 13 phan trim



toan bd my pham dugc tiéu thy trén thé
gio1.

Danh muc tong quat cac thuong hi¢u
toan cau ctia L’Oreal bao gdm Garnier,
Maybelline, Redken, Lancome, Helena
Vi dy, nam 1996 cong ty mua lai nha san
xuat my pham trang diém té nhat ctia My,
Maybelline. Dé tiép lai sinh luc va toan
cau hoa thuong hiéu niy, cong ty chuyén
cac tru s& don vi tir Tennessee vé thanh
phd New York, va thém chit “New
York” vao nhdn hiéu. Biéu tugng qua tao
16n mang nét banh bao phd thi, da co tac
dung tot, dinh vi mirc gid vira phai cta
mot thuong hiéu my phim trang diém
thuong ngdy. Su thay ddi mang lai cho
Maybelline 20 phan tram thi phan trong
ching loai san phim nay & Tay Au. Viéc



dinh vi san pham nham vao gidi tré do
thi ciing thang loi & chau A. Nhu mot nha
phan tich nganh nhan dinh:
Bi mdt thanh céng quoc té dang kinh
ngac cia L'Oreal la gi? Cong ty tiép
thi cdc thiwong hiéu toan cau théng qua
tim hiéu xem chiing hdp

Rubinsteim, Kiehl’s, Biotherm, n
nhw thé nao triede ban sdc van hod trén
Softsheen Carson, Vichy, va nudc hoa
Ralph Lauren va Giorgio Armani. Diéu
an tuong 13, L’Oreal da dat dugc ty 1¢
tang truong loi nhuan qubc té hai chi
50 subt 19 nam lién. Nam ngoai, doanh
s6 tang vot gan 70 phan tram ¢ Trung
Qudc, 40 phan trim & Nga, va 30 phan
trim & An Do.
Bi mat cua thanh cong qudc té& dang



kinh ngac ctua L’Oreal 1a gi? Cong ty
tiép thi thuong hiéu toan cau thong qua
tim hiéu xem thir san pham hap din

nhu thé ndo trudc ban sac vin hoa trén
tung thi truong dia phuong. Mot nguoi
quan sat noi: “L’Oreal chi 1a cua nudce
Phap khi nio ho muén. Con nhitng ltc
khac, cong ty nay vui vé tr¢ thanh cua
chau Phi, chdu A, hay bat ky noi nao
khac ma cong ty ban hang”. Nha ban l¢
my pham khong 16 mua cac thuong

hiéu dia phuong, to diém lai doi chut,

va xuat khau chung trén toan cau, tiéu
biéu cho mot bo mit khac dbi véi timg
ngudi tiéu dung trén thé gidi.

tieng thi trwong dia phwong cu thé.
Cong ty di tré thanh Lién hiép quoc
ciia sdc dep.
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P 6 1a mdt budi chiéu ruc ning bén
ngoai siéu thi Parkson & Thuong Hai, va
mdt cude chién tiép thi dang dién ra ac
liét dé tranh gianh sy cha ¥ cta phu ni
Trung Qubc. Cac ¢6 ngudi miu dong
dong cao, niing nju trong nhitng chiéc vay
mau be va a0 méng tang phan phat cac to
buém quang cdo son modi mdi cua
Revlon véi sic mau mia xudn. Nhung nd
luc ciia ho bi lan at béi pha trinh dién
bat mit cia L’Oreal cho thuong hiéu
Maybelline. V61 mot giai di€u ron rang,
hai ngudi miu dang khiéu vii trong 4nh
sang lung linh trén mot chiéc buc trudc
mot phong nén md ta duong chan troi
New York. Nhac durng, va mot chuyén
gia trang diém dang t0 diém cho guwong
mat ¢6 ngudi mau trong khi mot nir nhan



vién ban hang trinh bay diém chinh:
“Thwong hiéu ndy dén tir My. Rat hop
thoi trang.” C6 hd hao trén mi crd: “Néu
ban muon tr& nén dung moét, hdy chon
Maybelline.” it c6 nguoi phu nit nao
trong ddm dong nhdn ra rang thuong hiéu
Maybelline “New York” thuoc vé hing
my pham khong 16 L’Oreal cua Phap.
Cho du th uwong hi¢u Maybelline
thinh vugng nho sy bom truyén nang
lugng My, L’Oreal khong chi don thuan
dung 1én mdt quan ni€ém phuong tay.
Thay vi thé, cong ty cong nhan quan niém
van hoa vé sic dep khac nhau trén khip
thé gidi. That ra, cong ty van thuong
vuot ra ngoai thong 16 dé thir thach cac
nhan thirc phé) thong vé sic dep. Vi du,
phan dau cua mdt bao cdo hang nim gan



day md ta mot ngudi mau Nhat Ban véi
mai toc do ruc va son mdi mau tim. Cac
bién quang céo cho thudc nhudm téc
Garnier & Moscow mo ta cac ngudi mau
chiu Phi va chdu A véi mai toc vang
hoe.

T 6ng giam doc diéu hanh L’Oreal,
Lindsay Owens Jones khang dinh rang bi
mat cua viéc quan 1y thuong hiéu tt 1a
tac dong dén dung d6i twong khan gia
v6i ding san pham. Ba noéi: “Tung
thuong hiéu dugc dinh vi trén mdt phan
khac thi truong hét ste chinh xac.” D6i
v6i L' Oreal, diéu d6 c6 nghia 13 tim cac
thuong hi¢u dia phuong, chai chudt lai,
dinh vi ching cho mdt thi trudong muc
tiéu cu thé, va xuit khau chung cho cac
khach hang méi trén toan cau. Dé hd tro



cho nd luc nay, cong ty phai tiéu ton 4 ty
USD hang nim nham stra doi cac thong
diép tiép thi toan cau cho phu hop véi
vin hoa dia phuong trén khap thé gidi.

Vi d u nhu viéc thon tinh va sap nhap
cac thuong hiéu Soft Sheen va Carson
ctia L’Oreal gan day. Thoat dau chi duoc
tiép thi & Hoa Ky, thuong hiéu Soft
Sheen va Carson gio day tao ra hon 30
phan trim doanh thu nudc ngoai. O Nam
Phi, noi thuong hi¢u c6 dén 41 phﬁn tram
thi ph?m, L’Oreal da lam viéc theo tinh
than dia phuong dé xuc tién thir cac san
pham méi. O Senegal, cic nha tiép thi
ctia cong ty dang t6 chirc cac budi dao
tao cho tho lam toc.

Ngoai vi éc stra d6i thong diép va
bién phap xtc tién, ban thin cac san



pham ctia L’Oreal phai phu hop v&i nhu
cau dia phuong Gmg v6i con ngudi, van
ho4, va khi hau hét stc da dang. Hudng
td1 muc dich nay, tinh theo ty trong trong
doanh thu, L’Oreal chi tiéu hon 50 phan
trdm so vo1 gia tr1 binh quan toan nganh
cho viéc nghién ctru va phat trién san
pham. Chi riéng nim ngodi, cong ty da
1am ho so cho 490 biang phat minh. Vi
dy, céac trung tam nghién clru & Nhat Ban
tap trung vao nhu cau cua lan da va loai
toc chau A. Vién nghién cru da va toc
cac dan toc L'Oreal chuyén nghién ctru
nhu cau ctia nguoi tiéu dung ngudn gdc
chau Phi. Mot dudng ham hat gio co
kiém soat khi hau ¢ Phap giup cong ty
tim hiéu tic dong ctia thoi tiét dbi véi my
phim. Coéng tac nghién ciru phat trién



giup L’Oreal xdy dung cong thirc san
pham dé sir dung ¢ nhirng mdi truong
nhiét do cao, do am cao nhu An bo.
Nghién ctru phat trién ciing xay dung nén
tang cho phan khic tang truong nhanh
nhat ctia I’Oreal — cai goi 1a my pham
tich cuc dugc thiét ké vé y sinh hoc boi
cac nha khoa hoc va cac chuyén gia da
liéu cua cong ty.

Nh itng cum tir dudng nhu mau thuin
nhau c6 thé dugc st dung dé mo ta cac
thuong hiéu cua L’Oreal: khoa hoc va
than thanh, tiép thi dai tra va truyén
miéng, su tinh t& ctia Phap va vé banh
bao phd thi cia New York, phu hop va
doc dao, sang trong va vira ti tién. Lam
thé ndo mdt cong ty c6 thé du phan vao
moi phan khiic cua thi truong trén nhiéu



binh dién dén thé? P6i voi L Oreal, tiép
thi nhirng thar khac nhau d6i véi nhiéu
nguoi khac nhau c6 nghia la “dan truyén
strc quyén rii clia nhitng nén van hoa khac
nhau thong qua nhiéu san phim,” nhu mot
nha phan tich nganh tirng n61. Mot nguoi
quan sat khac nhan dinh:

Ng woc han véi cac thuong hiéu
phuong tay khiac nhu Coca Cola va
McDonald’s, chi dua ra mot biéu tugng
van hoa duy nhat, L’Oreal c6 thé 16i kéo
ngudi tiéu dung chiu A chang han, bang
nét thanh lich cua ngudi Phap, phong
diéu cua nguo1 My, hay vé tao nha cta
ngudi Y. Ban nong 1ong mua mdt phan
gidc mo My thi Maybelline New York
san sang phuc vu ban. Ban mubén mot
phong ciach La Ma chang, c6 Giorgio



Armani ¢ d6 dé ban chiém lay.

Céc s an pham cta L’Oreal duoc tim
thay trong cac cua hang sang trong, cac
thAm my vién, cac nha thudc tay, cac cura
hang bach hoa, va tham chi & cac tiém
tap hoa. Cong ty c6 mat & moi noi cod
khach hang va mang lai nhiing gi khach
hang mong mudn — Vichy Laboratories
trong cac hiéu thudc tay, Giorgio Armani
trong cac ctra hang cao cap, Maybelline
gia phai chang trong cac si€u thi binh
dan Wal Mart. Khi tong giam d6c Owens
Jones gan day phat biéu trong mot hoi
nghi UNESCO, khong ai chép mat khi
nghe ba m6 ta L'Oreal nhu “Lién hiép

quoc cua sdc dep.”

Ngu o6n: Trich din va cac thong tin khac tir Gali
Edmondson, “The Beauty of Global Branding,”
Business  Week, 28-6-1999, trang 70-75; Richard



Tomlinson, “L’Oreal’s Global Makeover,” Fortune,
30-9-2002, trang 141; Eurozfile Bakgrounder: L’Oreal,
11-9-2001, tiép can tryc tuyén & www.hemscott.couk;
“Top Global Brands,” Global Cosmetic Industry, 2-
2003, trang 28-34; “History: making Sure the Hair
Creams Taste OK.,” tiép can truc tuyén o
www.iwon.com, thang 7-2003; “Consumer Products
Brief: L’Oreal,” Wall treet Journal, 23-2-2004, trang
1; Vito J. Racanelli, “Touching Up,” 16-2-2004, trang
18-19; va thong tin tiép can dugc & www.loreal.com,
thang 1-2005.



San pham

Co6 n am chién lugc dé diéu chinh
san pham va xuc tién quang ba trén mot
thi trudng toan cdu (xem hinh 19.3).
Trudc tién ta thao luan ba chién lugc san
pham roi sau d6 s& thao luan hai chién
luge xbc tién.

Hinh 19.3 Niam chién lrge sin phim
va xic tién qu(")c té

San pham

Khong thayn Phat trién san san phim
pham pham méi Khong thay doi 1. Mo
rong don 3. Piéu chinh

Xtc tién XUC ti€n gian san pham s phg; minn
Piéu chinh xic 2. Piéu chinh 4. Piéu
chinh san phim tién truyén thong kép



M & rong san phim don gian co
nghia 13 tiép thi san pham trén mot thi
truong nude ngodi ma khong co thay doi
gi. Cac nha quan 1y cip cao noi voi moi
ngudi “Hay chdp nhan san pham nhu
hién tai va di tim khach hang” Tuy
nhién, budc thi nhat 1a tim hiéu xem thir
nguoi tiéu dung nudc ngoai co st dung
san pham d6 va ho wa chudng dang ndo.
Mé rong san pham don gidn
Tiép thi san pham trén mot thi trudng
nude ngoai ma khong thay doi gi.

Vi éc mé rong don gian c6 thé thanh
cong trong mot s6 truong hop va co thé
tr& thanh tham hoa trong mdt sd truong
hop khac. Bot ngii cdc dinh dudng cua
Kellogg, dao cao cua Gillette, bia
Heineken, va cac cong cu cua Black &



Decker tat ca déu dugc ban ra thanh
cong voi gén nhu mdt dang hét nhu nhau
trén khap thé gidi. Nhung cong ty thuc
pham General Foods gigi thiéu Jell O
dang bot tiéu chuén o thi truong Anh
cudi cling nhan thiy rang ngudi tiéu dung
Anh wa chudng loai dang banh x6p ran
hay banh ngot hon. Tuong tu, Philips bat
dau kiem dugce loi nhuan 6 Nhat Ban chi
sau khi cong ty thu gon kich thudc cua
may pha ca phé dé vira véi kich thudc
nho ctia nha bép & Nhat ciing nhu thu nho
kich thuéc may cao rau dé vira v6i ban
tay nho cua nguoi Nhat. Mo rong don
gian cling hap dan vi né khong doi hoi
phai t6n thém chi phi phat trién san
pham, thay d6i san xuat, hay su xuc tién
m&i. Nhung né c6 thé ton kém trong dai



han néu san pham khong thod man nguoi
tiéu dung nudc ngoai.

P i¢u chinh san ph{im lién quan dén
viéc thay doi san pham dé phu hop vo1
diéu kién hay mong mubn cua dia
phuong. Vi du, dau goi Vidal Sassoon
cua Procter & Gamble mang mot huong
thom doc nhit trén toan thé giéi, nhung
vo1 muc do khac nhau ¢ tung nudce: mui
huong ndng hon & chiu Au, nhung nhe
hon & Nhat Ban, noi nguoi tiéu dung
thich mui huong thoang thoang hon.
Cong ty Gerber phuc vu ngudi1 Nhat thic
an em bé ma c6 thé 1am cho nhiéu nguoi
tiéu dung phwong Tay chan ngan — nhiing
mon ua thich cua dia phuong bao gém ca
bon, rau spinach him, mi 6ng cod roe,
thit hAm men bia, va ca moi xay voi s6t



cu cai trang. Va Nokia, nha san xuat dién
thoai di dong Phan Lan ché tao theo nhu
cau khach hang 6100 series dién thoai
cho tung thi trrong chinh. Cac nha phat
trién da xdy dyng tinh ning nhan biét
giong noi cho chiu A, noi ma cic ban
phim 12 mdt van d¢, va ting 4m luong
chuéng dé co thé nghe duogc trén nhitng
duong phd dong dic ctia chau A.
Piéu chinh sin pham
Piéu chinh mot san phim dé thich tmg
v6i diéu kién dia phuong hay mong
mudn cua thi truong nudc ngoai.
Phat minh sin phim
Sang tao ra nhirng san pham hay dich vu
mo1 cho cac thi trrong nudc ngoai.

Phat minh s 4n pham bao gom viéc
sang tao ra nhitng thir md1 mé cho mot thi



truong dat nude cu thé. Chién luge nay
c6 the c6 hai hinh thirc. N6 ¢ thé c6
nghia 1a duy tri hay gioi thiéu lai cac
dang san pham trudc day ma ngau nhién
phi hop voi nhu cau cua mot dat nuwoce
ndo d6. Volkswagen tiép tuc san xuit va
ban kiéu xe VW Beetle & Mexico mdi
cho dén gan day. Hay cong ty co thé sing
tao mot san pham méi dé dap tng nhu
cau & mot dat nudc cu thé. Vi du, Sony
b6 sung kiéu chit “U” cho dong may tinh
ca nhan VAIO dé dap tmg cac nhu cau
riéng biét cua nguoi tiéu dung Nhat Ban,
cho du n6 khong hap din 1am ¢ Hoa Ky
va céc thi truong thé giéi khac:
Ki éu chit U c6 18 13 san pham “Nhat
an” nhét trong toan bo dong san pham
VAIO Sony. Chiéc may tinh xach tay bé



nhat trén thé giéi, bé rong khong dén 7
inch, véi man hinh dudng chéo 6 inch,
n6 lam cho mot chiéc may tinh thong
thuong trong gidng nhu co voc dang cua
mot v& si sumo. Sony nhan thdy rang
nhirng chuyén xe ltra vao gid cao diém
dén Tokyo chi don gian 1a qua dong duc
nén khéng cho phép nhiéu hanh khach str
dung may tinh xach tay. Mark Hanson,
pho giam dbc Sony noi: “Nhitng nguoi
duy nhat & Tokyo c6 duoc sy xa hoa cta
chiéc may tinh 1a nhitng ngudi dau tién
budc 1én xe Ira.” Ong giai thich, hai tay
gitt chit dé chiéc may tinh va tua ngon
tay cai 1én ban phim: “Uu diém ctia may
tinh chir U la n6 mang lai cho nguoi su
dung su trai nghiém cai ma to1 goi la mot
chiéc may tinh dung.” Lam thé nao dua



dugc loai may nay vao thi truong Hoa
Ky? Su khac biét vé vin hoa that 1 nan
1ong. So véi ngudi Nhit, & My c6 nhiéu
nguol danh may khong nhin vao ban
phim hon (mdt vai ky tu Nhat Ban
chuyén tai duoc rat nhiéu), va nhitng
nguoi1 danh may khong nhin ban phim c6
thé phan ddi viéc danh miy bang ngoén
tay cai. Va & My thi it c6 nguoi phai
chiu dung canh di lai vao gio cao diém
theo kiéu Tokyo



Xiic tién

Céac cong ty c6 th é thuc hién cung
mdt chién luge xuc tién ma ho sir dung &
nudce nha, hoac thay ddi chién luge theo
tung thi trudong nude ngoai. Ta hady xem
cac thong diép quang cdo. Mot s6 cong
ty toan cau st dung cac chuong trinh
quang c4o chuan hoa trén khip thé gioi.
L& di nhién, ngay ca trong nhing chlen
dich xuc tién hét strc chuan hoa, van can
c6 mot vai thay d6i nho dé diéu chinh vé
ngbn nglr va nhirng khac biét van hoa nho
nhd. Vi du, Guy Laroche sir dung gin
nhu cung nhirng chuong trinh quang cao
nhu nhau cho huong thom Drakkar Noir
& chau Au ciing nhu cac nuéc A Rap.



Tuy nhién, ho khéo 1éo lam diu di céc
chuong trinh quang cdo & A Rap dé phu
hop vo1 su khac biét van hoa trong thai
do doi voi khoai lac.

D 6i khi mau sic ciing dugc thay doi
de tranh nhitng diéu kiéng ky. Mau tim
gin lién véi cai chét o hau hét cac nudc
chau M¥ Latin, mau trang 1a mau tang toc
& Nhat Ban, va mau xanh luc gan lién
vO1 bénh rung 6 Malaysia. Ngay ca cai
tén cling phai dugc thay doi. O Thuy,
Pién, cong ty Helene Curtis doi tén dau
goi dau Every Night (mdi dém) thanh
Every Day (moi ngay) vi nguoi Thuy
Pién thuong gdi dau vao budi sang. Va
cong ty Kellogg phai d6i tén bot ngil cde
dinh dudng Bran Buds ¢ Thuy Dién, noi
ma tor nay dai khai duogc dich ra thanh



“burned farmer” (néng dan bi chay).
(Xem thém nhiing so sudt vé ngdn ngir
trong Tiép thi thuc té 19.3.)

Ti ép thi thyc té 19.3
Coi chu’ng ngon ngir cua ban

Nhi éu cong ty toan cau gip kho khin
khi vugt qua hang rao ngdn ngtt, vo1 hau
qua c6 khi la sy nguong ngung nhe nhang
nhung ciing c6 lac 13 sy thit bai hoan
toan. Nhitng thuong hiéu va nhiing cau
quang cao tudong chung vo thudng vo
phat c6 thé mang nhitng ¥ nghia ngdm an
bat ngd khi dugc dich sang cac ngdn ngi
khéc. Viéc dich thuat bat can c¢6 thé 1am
cho mdt nha tiép thi trd nén c6 vé ngd
ngan trude khach hang nude ngoai.

Ching ta ai ¢ {ing tung tinh co gap
mot vai vi du khi mua hang tir cac nudce



khac. Pay 1a mot vi du tor mot cong ty &
Pai Loan dang cd gang huéng dan tré em
cach lap dat mot doan déc vao garage
cho céc chiéc 6 to do choi: “Before you
play with, fix waiting plate by yourself
as per below diagram. But after you
once fixed it, you can play with as is and
no necessary to fix off again.”
(Trudce khi ban choi, ban hay tu gén tAm
bang doi theo so do dudi ddy. Nhung
sau khi ban da ge"m xong, ban co thé choi
ma khong can phai gin lai.” (Tir “fix” co
nghia 13 gin, lap, nhung con c6 nghia 13
dAm mom, trung phat, tra thu, cing mdt
s6 101 ngir phap khac — ND). Nhiéu cong
ty Hoa Ky co t01 vé hanh dong bao luc
nhu vy khi tiép thi ra nudc ngoai.

Cdc rdo ¢ dn ngén ngit toan cau:



Mot so thwong hiéu chuan hoa khong
dwoc dich on thoa sang cac ngon ngi
toan cau.
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Nh iing so suat kinh dién vé ngon
ngit lién quan dén nhitng thuong hiéu
chuan hoa khong dugc dich t6t sang tiéng
nuée ngoai. Khi 1an dau tién Coca Cola
tiép thi thuong hiéu Coke vao Trung
Qudc hoi thap nién 20, cong ty xay dung
mdt nhom ky tu tiéng Hoa ma khi phat

&



am 1én s& nghe nhu tén san pham. Péang
tiéc thay, nhitng ky tuy nay khi duoc dich
ra c6 nghia 1a “can con nong noc bang
sap”. Bay gio, cac ky tu trén chai Coca
Trung Qubc dich ra thanh “hanh phuc
trong miéng.”

M 6t s6 nha san xuat 6 t6 Hoa Ky
cling c¢6 nhitng van dé tuong tu khi
thuong hiéu cua ho vap phai hang rao
ngén ngtt. Thuong hiéu 6 t6 Nova cua
cong ty Chevy dich sang tiéng Tay Ban
Nha la no va - ¢6 nghia 1a “n6 khong di.”
GM dbi tén thanh Caribe va doanh sé gia
taing. Buick d6i tén xe 6 t6 mui kin
LaCrosse thanh the Allure & Canada sau
khi biét rang tén cii gidng voi mdt tir cua
ngudi Quebec ndi vé tha dam. Va Rolls
Royce tranh tén Silver Mist trén thi



truong Puc, noi ma mist c6 nghia la
“phan bon”. Tuy nhién, cong ty Sunbeam
lai gia nhap thi trudng Puc voi may dudi
toc xoan hiéu Mist Stick. Nhu 1€ ra nén
dugc du doan tir dau, nguo1 Buc it su
dung loai may “chiéc gy phin bon” nay.
Sb phan twong tu ciing chd don Colgate
khi ho gié1 thiéu kem danh rang & Phap
tén go1 Cue, tinh co cling 1a t€n cia mot
tap chi khiéu dam khét tiéng.

M ot cong ty voi ¥ dinh t6t ban dau
goi dau ¢ Brazil véi tén goi Evitol.
Chang bao 1au cong ty nhan ra hQ dang
ban mot “thudc ngua thai cua gau”. Mot
cong ty Hoa Ky ké lai, ho gip truc trac
khi tiép thi sita Pet & céc vung noi tiéng
Phap. Xem ra, tor pet trong tleng Phap,
ngoai nhitng nghia khac, con c6 nghia la



“danh ram”. Tuong ty, IKEA tiép thi ghé
ngdi 1am viéc cho tré em tén FARTFULL
(tr nay c6 nghia la “van dong nhanh”
trong tiéng Thuy Pién). Cong ty Hunt
Wesson gigi thiéu cac san pham Big
John & Quebec 1a Gros Jos trudc khi
nhan ra rang nd c6 nghia 1a “nguc to” &
Phap. Su hé hénh nay khong c6 anh
hudng rd rét doi véi doanh so.
Interbranch & London, cong ty tung
sang tao cac tén goi gia dinh nhu Prozac
va Acura, moi day da xay dung mot
“danh muc xdu hd” bao gdm nhiing
thuong hiéu nay va nhirng thuong hiéu
nude ngoai khdc ma ban khong bao gio
thiy trong A&P dia phuong: gidy vé sinh
Krapp (Pan Mach), bot ngii cc Crapsy
Fruit (Phap), gidy vé sinh Happy End



(Ptre), sita chua Mukk (Y), nuéc chanh
Zit (buc), bot ca r1 Poo (Argentina), va
nudce chanh Pschitt (Phap).

Du khach th uwong nhan dugc nhiing
161 khuyén véi ¥ ot tir cac cong ty dich
vu md lai mang nhitng ¥ nghia rat khac
vo1 y dinh t6t cua ho. Thuc don trong
mot nha hang Thuy S ty hio viét: “Our
wines leave you nothing to hope for.”
(Rugu vang ciia chung toi khong dé lai gi
cho ban hy vong). Cac bién hiéu trong
mot khach san Nhat Ban thong bao: “You
are invited to take advantage of the
chambermaid.” (Mo1 ban lgi dung c6
phuc vu phong.) Trong mot phong giat &
Rome, nguoi ta khuyén: “Ladies, leave
your clothes here and spend the
afternoon having a good time.” (Quy ba



quy c6 hay dé lai quan 4o o day va trai
qua budi chiéu v4i nhitng gio khic vui
thi.) To quang cao & mot hang cho thué
0 t0 Tokyo dua ra mot 101 khuyén uyén
bac: “When passenger of foot heave in
sight, tootle the horn. Trumpet him
melodiously at first, but if he still
obstacles your passage, tootle him with
vigor.” (Khi khach bo hanh xuat hién,
hiy thoi coi. Thoat dau chi thoi anh ta
mot cach ém diu, nhung néu anh ta van
can trd 16i di, hiy thoi anh ta manh hon.)

Céc ch vong trinh quang cdo thuong
mat — hay dugc — cai gi do trong dich
thuat. Khau hiéu “get loose with Coors”
(tha long vé1 Coors) cua bia Coors trong
tiéng Tay Ban Nha hod ra 1a “chay véi
Coors”. Chuong trinh xtc tién ctia cong



ty Coca Cola “Coke adds life” (Coke
tang cuong cudc song) trong tleng Nhat
dich ra thanh “Coke dua t6 tién tro vé tir
coi chét.” Nganh sita hiéu ra qua muon
rang cu hoi quang cdo cia ngudi My
“Got Milk?” (Udng sira nhé?) dich sang
tiéng Mexico nghe rat khiéu khich: “Ban
dang chay sira 4?” Khau hiéu ctia KFC
“fingerlickn’ good” (ngon qua liém ngén
tay) hoa ra 1a “an hét may ngon tay ban
di” trong tiéng Hoa. Va dong chit kinh
dién ctia Frank Perdue “It takes a tough
man to make a tender chicken” (phai c6
mdt chang trai cung ran dé 1am con ga
mém) c6 ¥ nghia ting cudng hon trong
tiéng Tay Ban Nha: “Phai c6 mdt chang
trai khudy dong dé lam mot con gi triu
mén.” Ngay ca khi cling mdt ngbn ngir,



viéc dung tir gitta cac nudc ciing co thé
khac nhau. Vi thé, dong chit quang céo
may hat bui Electrolux cta ngudi Anh
“Nothing sucks like an FElectrolux”
(khéng gi hat bang mot may hat bui
Electrolux) s€ it thu hut khach hang &

Hoa Ky.

Ngu on: Xem David A. Ricks, “Perspectives:
Translation Blunders in International Business,
Journal of Language for International Business,
72, 1996, trang 50-55; “But Will It Sell in Tulsa?”,
Newsweek, Newsweek, 1997, trang §; Ken
Friedenreich, “The Lingua Too Franca,” World Trade,
thang 4-1998, trang 98; Sam Solley, “Developing a
Name to Work Worldwide,” Marketing, 21-12-2000,
trang 27; Thomas T. Sermon, “Cutting Corners in
Language Risky Business,” Marketing News, 23-4-
2001, trang 9; Lara L. Sowinski, “Ulbersetzung,
Traduzione, or Traduccion,” World Trade, thang 2-
2002, trang 48-49; Marrtin Croft, “Mind Your
Language,” Marketing, 19-6-2003; trang 35-39; va
Mark Lasswell, “Lost in Transation,” Business 2.0,



thang 8-2004, trang 68-70.

Céac cong ty khic theo dudi chién
lugc diéu chinh truyén thong, nghia 13
diéu chinh hoan toan cac thong diép
quang cao theo cac thi truong dia
phuong. Cac chuong trinh quang céo cua
Kellogg & Hoa Ky quang b4 huong vi va
su bd dudng cta bot ngii cdc Kellogg so
v6i thuong hiéu cua cic d6i tha canh
tranh. O Phap, noi ngudi tiéu dung udng
it sita va 4n it hon trong bita diém tam,
cac chuong trinh quang cdo cua Kellogg
phai thuyet phuc nguoi ti€u dung rang
bot ngii coc 1a mot moén diém tam ngon
miéng va lanh manh. G An D¢, noi nhiéu
nguoi tiéu dung an sang nhitng mon chién
Xa0, nang bung, chuong trinh quang cao
ciia Kellogg thuyét phuc khach hang



chuyén sang ché do diém tdm nhe hon
nhung bd dudng hon.

Pi¢u chinh truyén thong

Mot chién lugc truyén thong toan cau,
diéu chinh hoan toan céac thong diép
quang cdo dé thich Gng véi cac thi
truong dia phuong.

T wong tu, cong ty Coca Cola ban
nuée giai khat ham luong calorie thap
vo1 thuong hi¢u Diet Coke & Bic My,
Anh, Trung Pong va Vién Déng, nhung
ban san phim nay voi thwong hiéu Coke
Light & nhitng noi khac. Theo giam ddc
thuong hiéu toan cau cua Diet Coke, &
nhitng nude noi tiéng TAy Ban Nha, bién
quang cao Coke Light “dinh vi thirc uéng
nhe 13 mot thirc uéng dang mo uée, chi
khong phai nhu mot cach dé cam thay



ngon miéng nhu Diet Coke dugc dinh vi
& Hoa Ky”. Su “dinh vi thirc uéng dang
mo udc” ndy thé hién mot nghién ctu
cho thay rang “O nhiing noi khac trén thé
gi01, Coca Cola Light dugc xem nhu mot
thuong hi€u s61 no1, ra ra sy tu tin vé
tinh duc.”

Cac ph wong tién truyén thong cling
can duoc diéu chinh trén thi trudng quoc
te vi cac phuong tién truyén thong san cé
rat khac nhau giita nuéc ndy véi nude
khac. Vi du nhu, thoi gian quang céo trén
truyén hinh rat han ché & chau Au, tir 4
gio mdt ngdy & Phap cho dén khong co
gld nao ¢ cac nudc Scandinavia. Cac
nha quang cao phai diang ky mua thoi
gian quang cao trudc nhiéu thang, va ho
it kiém soat dugc thoi gian phat song.



Céc tap chi ciing rat khac nhau vé mirc
dd hiru hiéu. Vi du, tap chi la mot
phuong tién truyén thong chinh & Y va
chi la mot phuong tién phu ¢ Ao Béo
chi 14 phuong tién truyén thong qudc gia
0 Anh, nhung chi la phuong tién dia
phuong & Tay Ban Nha.



Gia ca

Cac cong ty ¢ tng phai dbi mdt vO1
nhiéu van dé khi xdy dung gia quoc té.
Vi dy, cong ty Black & Docker dinh gia
cac cong cu trén toan cau nhu thé nio?
Ho c6 thé 4n dinh mot mirc gid dong nhit
trén khip thé gii, nhung mic gia dé co
thé qua cao & mot nudc nghéo va khong
da cao & mot nude giau. Ho ¢ thé tinh
mirc gia ma nguoi tiéu dung & mdi nudc
c6 thé mua duoc, nhung chién luoc nay
b6 qua su khac biét vé chi phi thuc té
gifra cac nudc. Cudi cung, cong ty coO the
stt dung mot khoan cong thém (bao gdm
phi va 14i) tiéu chuan cho moi noi, nhung
phuong phap nay c6 thé 1am cho gia san



pham Black & Docker vugt ra ngoai thi
truong & mot sO nudc co chi phi cao.

Pé xir 1y nhitng van dé nhu vay, P&G
diéu chinh viéc dinh gia theo cac thi
truong dia phuong. Vi dy, ¢ chau A,
cong ty dd chuyén sang mot mo hinh dinh
gia tung bac:

Khi 1 an dau tién budce vao thi trudng
chau A, P&G di su dung cach tiép can
tirng giup cong ty thanh cong dén thé ¢
Hoa Ky. Cong ty phat trién nhiing san
pham tot hon va tinh gia hoi cao hon céc
d6i thi canh tranh. Cong ty ciing tinh gia
modt tai bot gidt Tide hay mot chai dau
g0i Pantene ¢ chiu A gan nhu cao tuong
duong voi gia & Bac My. Nhung gia cao
nhu thé han ché sy hip dan ctia P&G trén
thi truong chau A, noi phan 16n nguoi



tiéu dung chi kiém dugc vai USD mot
ngay. Hai phan ba dan s Trung Quéc thu
nhap khong dén 25 USD mdt thang. Vi
thé nam ngoai P&G thuc hién chién lugc
dinh gia tirng bac gitp cong ty canh tranh
vo1 cac thuong hiéu dia phuong ré hon,
dong thoi V5n bao v¢ dugc gia tri thuong
hi¢u toan cau cua cong ty Cong ty giam
chi phi san xuit & chau A, hop 1y hoa lai
cac kénh phan ph01 va dinh dang lai
tuyén san phim dé tao ra nhitng mirc gia
phai chang hon. Vi du, cong ty gidi thié¢u
mot tai bot giat Tide Clean White (Tide
trang tinh) 320 gram véi gia 23 cents, so
vO1 gid 33 cents cua tui Tide Tripple
Action (Tide ba tac dong). Tide tring
tinh khong mang lai nhitng loi ich nhu tay
sach vét 6 va luu lai huong thom, va no6



chira it enzyme lam sach hon. Nhung chi
phi san xuat cua nd thap hon va co tac
dung tot hon han cac thuong hiéu khac &
muic gia thip. Két qua cua chinh sach
dinh gia mé1 cua P&G that ngoan muc.
St dung cung cach tiép can d6 cho kem
danh rang, hién nay P&G ban nhiéu kem
danh rang Crest & Trung Qudc hon &
Hoa Ky.

B at ké cac cong ty dinh gia san
pham nhu thé ndo, gia nudc ngoai cua ho
coO 1€ s€ cao hon gia trong nudc cua cac
san pham tuwong thich. Mot ti xach hiéu
Gucci ¢6 thé ban véi gia 60 USD ¢ Y va
240 USD ¢ Hoa Ky. Tai sao? Gucci
phai dbi pho v6i van dé leo thang gid
cd. Cong ty phai cong thém chi phi van
chuyén, thué quan, lgi nhuin cta nha



nhap khau, lgi nhudn ctia ngudi ban
budn, va lo1 nhuin cia nha ban 1é vao
gia thanh san xuat. Tuy thudc vao nhirng
chi phi cong thém nay, san pharn c6 thé
phai ban vai gia gip doi hay gap ndm lan
& mot dat nude khac dé c6 duoc cung
murc 1gi nhudn. Vi dy, mot chiée quan bo
Levi’s gia 30 USD & Hoa Ky thuong ban
gia 63 USD ¢ Tokyo va 88 USD ¢ Paris.
Mot chiéc may tinh ban 1000 USD ¢
New York c6 thé co gia 1000 EUR &
Anh. Mot chiéc 6 6 Ford gia 20.000
USD ¢ Hoa Ky c6 thé ban hon 80.000
USD ¢ Han Quéc.

M ot van dé khac lién quan dén viéc
dinh gia hang hod la cong ty chd hang
dén cac cong ty con ¢ nudc ngoai cua
ho. Néu cong ty tinh gia cho cong ty con



qua cao, cong ty co thé phai nop thué
nhap khau cao hon, dong thoi dong thué
thu nhip thip hon ¢ dat nudc doé. Néu
cong ty tinh gia cho cong ty con qua thap,
cong ty co thé bi cdo budc 13 phd gid.
Pha gia xay ra khi cong ty dinh gia thip
hon chi phi hodc thip hon so véi gia ho
tinh ¢ thi truong nudc nha. Vi dy, Lién
minh tdm mién nam Hoa Ky, dai dién
cho hang ngan co s& nuoi tom nhd &
mién dong nam nudec MY, hién dang kién
sau nudc (Trung Qudc, Thai Lan, Viét
Nam, Ecuador, va Brazil) ban pha gia
tom vao thi truong Hoa Ky. Uy ban
Thuong mai quoc té Hoa Ky dong y va
da kién nghi Bo Thuong mai ban hanh
thué d6i v6i tom nhap khau tir cac nude
bi cdo budc. Chinh phu nhiéu nude ludn



luén theo doi cac vu lam dung pha gia,
va thuong budc cac cong ty phai an dinh
murc gid nhu cia cac doi tha canh tranh
khac cho cting nhitng san pham nhu nhau
hay twong tu nhu nhau.

Céc ap | uc kinh t& va cong nghé ¢
tac dong d6i véi viée dinh gia toan cAu.
Vi dy, trong Lién minh chau Au, viéc
chuyén sang dong euro lam giam su khac
bi¢t gia ca. Khi nguoi tiéu dung nhan ra
sy khac biét gia ca gilta cac nudc, cac
cong ty budc phdi hai hoa mic gia ¢
nhitng nudc st dung chung mot dong
tién. Cac cong ty va cac nha tiép thi chao
ban nhitng san phim hay dich vu doc d4o
hay can thiét nhat s& it chiu anh huong
nhat ctia sy “minh bach gia ca” nhu viy.

Pb i vé6i Marie Claude Lang, mot



nhan vién buu dién ngudi Bi 72 tudi vé
huu, euro 1a thir t6t nhat sau nudc dong
chai, hay xtic xich dong qué nudc Phap.
Ludn ludn di loanh quanh dé mic ca, ba
Lang dang b¢ v€ budc qua cac gian hang
to 16n cua si€u thi Auchan & Roncq,
Phép, cach nha ba & Werick khoang 15
phat 1ai xe... Ba Lang dén Phiap mdi
cach tuan trong nhiéu nim dé mua du trix
nuée udng dong chai, sita, va sita chua.
Nhung viéc ban hanh déng euro... d3 mo
ra trudc mit ba nhiéu san pham hon véi
gia dong loat thip hon. Hom nay ba thay
xtc xich dong qué ré hon khoang 5 cents
cua d@)ng euro, mOt khoan tiét kiém ma
ba khong nhdn thy khi ba phéi tinh su
chénh léch gitra ddng franc Phap va ddng
tién Bi. O bién gidi chau Au, dong euro



bién thanh niém vui cua phiéu mua hang,
L& di nhién, nhimg nguoi chiu Au ¢6 y
thirc vé& gia ca tir 1au di bang qua bién
gion dé tim moi thir tr may vo tuyén
truyén hinh cho dén nhitng chai Coca
Cola ré hon. Nhung sy minh bach mai
dang 1am cho viéc so sanh tong thé tro
nén dé dang hon.

Internet ¢ Ging 1am cho sy khac biét
gia ca toan cau trd nén dé nhan thay hon.
Khi cac cong ty ban hang qua Internet,
khach hang co6 thé thdy san pham dugc
ban bao nhiéu & cac nudc khac nhau. Ho
cling c6 thé dit hang truc tiép tr dia
diém cta cong ty hay dat qua dai 1y chao
murc gia thip nhat. Diéu nay s& budc cac
cong ty hudng toi viée dinh gia quéc té
chuan hoa.



Cac kénh phan phoi

Cong ty qu 6¢ t& phai c6 mot quan
diém phan phoi tong thé vé van dé phan
phdi san pham cho ngudi tiéu dung sau
cung. Hinh 19.4 trinh bay ba dau moi
chinh lién két gifra nguodi ban va nguoi
mua sau cung. Pau méi thtr nhat, 16 chire
tru so cua nguoi ban, giam sat cac kénh
phan phdi va 1a mdt phan ctia kénh phan
phdi. Pau mdi tha hai, cdc kénh giita
cac quoc gia, luu théng san pham qua
bién gidi nudc ngodi. Pau modi thir ba,
cac kénh trong pham vi tung quoc gia,
luu chuyén san pham tir diém tiép nhan
nudc ngoai dén ngudi tiéu dung sau
cung. Mot s6 nha san xuat Hoa Ky ¢ thé



nghi cong viéc cua ho da xong mdt khi
san pham roi khoi tay ho, nhung ho s&
1am dn kham kha hon néu cha y hon dén
quéa trinh tién hanh cong viéc mua ban
dén tay nguodi tiéu diung & cac nudc
ngoai.
Quan diém phén phoi tong thé

Thi ét ké cac kénh phan ph01 quoc te
cd xem xét dén tit ca cac dau moi can
thiét trong viéc phan phdi san pham cua
nguo1 ban dén ngudi mua sau cing, bao
gdom t6 chirc tru s& cua ngudi ban, cic
kénh gitta cdc nudc, va cac kénh trong
pham vi tirng nudc.
Hinh 19.4 Khai niém kénh phin phoi
tong thé cho hoat dong tiép thi quoc té
T6 chirc
tru s& Cac Nguoi cia kénh st dungnguoi Cac trong



sau Nguoi ban cho kénh pham vi cungban hoat giira
céc timg haydong quic gia quéc gia nguoi tiép
thi mua quoc té

Cac kénh phan ph 6i trong pham vi
qubc gia rat khic nhau gitta nuéc nay so
v6i nudc khac. Thir nhét, c6 sy khic biét
16n gittaso lwong va logi hinh trung
gian phuc vu tung thi trudng nudc ngoai.
Vi du, mot cong ty Hoa Ky tiép thi ¢
Trung Qudc phai hoat dong théng qua
mdt mé cung nan long cidc nha budn va
nha ban 1é dudi sy kiém soat cta nha
nude. Cac nha phan phdi Trung Qudc
thuong kinh doanh luén san pham cia
cac ddi thii canh tranh va thudng tir chdi
chia x¢ ngay ca nhirng thong tin ban hang
va tiép thi co ban v6i nha cung Ung.
Xoay x6¢ nguoc xudi dé ban hang 13 mot



khai niém xa la v&i cac nha phan phoi
Trung Qubc, nhitng ngudi quen ban moi
thir ho tiép nhan duogc. Lam viéc va vuot
qua hé thong nay d6i khi doi héi nhiéu
thoi gian va dau tu.

Vi d u nhu khi 1an dau tién Coca
dugc ban trén thi truong Trung Quéc,
khach hang phai dap xe dén tin nha may
dong chai dé 1ay san pham. Nhiéu chu
ctra hang tham chi khong c6 du dién dé
chay cac may lam lanh nu6c giai khat.
Hién nay, Coca Cola da thiét lap cac
kénh phan phéi truc tiép, dau tu nhiéu
vao cac xe tai va tu lanh, va nang cip
duong day dién dé c6 nhiéu nha ban 1&
c6 thé lap dat cac may lam lanh. Cong ty
cling xay dung mot doi quan hon 10.000
dai dién ban hang dé thudng xuyén dén



tham nhirng ngudi ban lai, thuong 1a di
bo hay di xe dap, dé kiém tra trit luong
va hd so ban hang cta ho. Mot nguoi
quan sat nganh nhan xét: “Coca Cola va
cac nha dong chai dang cb ging 1én ban
dd moi siéu thi, nha hang, hiéu cit toc,
hay cac cho, noi ngudi ta co thé tiéu thy
mot lon Coca. Nhing s6 liéu ndy giup
Coca dén gan ngudi tiéu dung hon, bat
ké d6 1a nhiing siéu thi 16n, cac tiém mi
binh dan, hay cac truong hoc.”

M 6t diém khac biét nita ndm & qui
mé va ddc diém ciia cdc don vi ban 1é
nudc ngoadi. Trong khi cac chudi ctra
hang ban 1¢ qui md 16n chiém linh thi
truong Hoa Ky, phan 16n viéc ban 1& &
cac nudce khac dugce thuc hién bdi nhirng
nha ban 1¢ nho, doc 1ap. O An Do, hang



triéu nhd ban 1¢ diéu hanh nhirng cua
hang bé xiu hay ban hang trong chg. Ho
chio gia cao, nhung gia thuc t& c6 thé
thap hon nhiéu thong qua mic ca. Cac
siéu thi co thé chao ban gia thép hon,
nhung si€u thi thi kho xay dung va hoat
dong do nhiéu rao can kinh té va vin
hoa. Thu nhip thi thdp va ngudi dan
thich mua sim hang ngay voi nhitng gia
tri nho hon 1a mua hang tuan véi gia tri
16n. Ho ciing thiéu nha kho va ti lanh dé
gitr thuc phdm trong vai ngdy. Bao bi
dong goi khong phéat trién 1am vi lam
tang thém chi phi qua nhiéu. Nhiing yéu
td nay lam cho viéc ban 1é¢ qui md 16n
khong phét trién nhanh ¢ cac nudc dang
phat trién.



Quyét dinh vé to chirc
tiép thi toan cau

Céc cong ty qu an 1y hoat dong tiép
thi qubc té theo chi it ba phuong thirc:
Trudce tién, phén l6n cac cong ty t6 churc
mot phong xudt khau, r01 thanh 1ap mot
don vi chuyén trach xuat khau, va cudi
cung tré thanh mot to chirc toan cau.

M 0t cong ty thong thuong tham gia
tiép thi qudc té thong qua don thuan giao
hang ra nudc ngoai. Neu doanh sb quoc
té phat trlen, cong ty to chirc mot phong
xudt khau v6i mot truong phong va mot
vai trg ly. Khi doanh s6 gia tang, phong
xuat khau co thé mo rong dé bao gom céc
dich vu tlep thi khac nhau nham tich cuc



theo ddi cong viéc. Néu cong ty chuyén
sang thanh 1ap lién doanh hay dau tu truc
tiép, phong xuat khau s& khong con du dé
dap g cong viéc nira.

Nhi €u cong ty tham gia vao nhiéu thi
truong quc t& va nhleu du an lién
doanh. Cong ty c6 thé xuit khau sang mot
nuée, cap phép nhuong quyén sang mot
nudce khac, thanh 1ap mot lién doanh lién
két s& hiru & mot nuée thir ba, va s hitu
mot cong ty con & mot nudc thir tu.
Chang chong thi chay, cong ty s€ thanh
lap mét don vi chuyén trdach quéc té hay
mot cong ty con dé 1o liéu moi hoat dong
quoc té.

Do n vi chuyén trach qubc té duoc to
chirc theo nhiéu cach. Nhan sy cong ty
ctia don vi chuyén trach qudc té bao gdm



cac chuyén gia tiép thi, san xut, nghién
ctru, tai chinh, k€ hoach, va to chic can
bd. Pon vi nay 1én ké hoach va cung tng
cac dich vu cho cac don vi kinh doanh
khac nhau, ma c6 thé duogc to chic theo
mot trong ba cach. Cac don vi kinh
doanh c6 thé 1a cdc t6 chirc dia 1y, Vi
cac giam doc & tirng qudc gia chiu trach
nhiém vé luc luong ban hang, chi nhanh
ban hang, cac nha phan phoi, va cac don
vi duogc cAp phép nhugng quyén & ting
nudc riéng bi¢t. Hodc cac don vi kinh
doanh c6 thé duoc 1a cdc nhém sdan
pham quéc té, mdi nhém chiu trach
nhiém ban hang toan ciu cla cac nhém
san phdm khac nhau. Cudi cung, cac don
vi kinh doanh c6 thé 1a cac cong ty con
quéc té, timg cong ty chiu trach nhiém



ban hang va 191 nhuan riéng.

Nhi éu cong ty di di qua giai doan
don vi chuyén trach quéc t& va tré thanh
cac t6 chirc toan cau. Ho khong con suy
nghi vé chinh ho nhu cac nha tiép thi
qudc gia ban san pham ra nudc ngodi, va
bat dau tu duy nhu cac nha tiép thi toan
cau. Ban giam déc cip cao va nhan vién
cong ty 1én ké hoach san xuét, cac chinh
sach tiép thi, cac dong tai chinh, va hé
théng hau can toan cau. Cac don vi hoat
dong toan cau bao cdo truc tiép cho tong
giam doc diéu hanh hay ban diéu hanh
ctia tO chire, chir khong bao cdo cho lanh
dao don vi chuyén trach qudc té. Cac can
bd diéu hanh duoc dao tao vé hoat dong
kinh doanh trén toan the gi01, chur khong
chi 1 noi dia hay qudc té. Cong ty tuyén



dung giam ddc tr nhiéu nudc, mua linh
kién va vat tu & noi c6 chi phi thap nhat
va dau tu ¢ noi c6 sinh loi ky vong cao
nhat.

B udc vao thé ky 21, cac cong ty 1on
phai tr& nén toan cau hon néu ho hy vong
canh tranh. Khi cac cong ty nudc ngoai
tham nhap thanh cong vao thi truong noi
dia cua ho, cic cong ty phai luu chuyén
nang dong hon sang thi truong nudc
ngoai. Ho sé& phai thay d6i tir nhitng cong
ty chi xem hoat dong quéc té 13 phy, tro
thanh nhitng cong ty xem toan bo thé giodi
nhu mét thi trudng khong bién gidi duy
nhat.



Xem lai cac khai niém

Trong qua kh 1, cac cong ty Hoa Ky
it cha y dén thi trudng quoc t&. Ho c6 thé
kiém dugc chit doanh sé déi du thong
qua xudt khau, diéu d6 ciing tot. Nhung
thi trudng 1on van 12 nuée nha, va nd
tran ngdp co hdi. Ngay nay, cadc cong ty
khong con chi c6 thé quan tAm t6i thi
truong ndi dia ma thoi, bat ké qui mo 16n
nh6 thé nao. Nhiéu nganh 1a nhitng nganh
cong nghiép toan cau, va cac cong ty
hoat dong toan cau dat duogc chi phi thép
hon va nhan thirc thuong hiéu cao hon.
Béng thoi, tié}) thi toan cdu phai chiu
nhiéu rti ro do ty gia hdi dodi bién thién,
chinh phu cac nudc bat 6n, thué quan bao



h¢ va cac hang rao thwong mai, cung mot
s6 yéu to khac. Ung voi nhitng loi ich va
rui ro tlem tang cua tlep thi quoc te cac
cong ty can mot phuong thirc hé théng dé
ra cac quyét dinh tiép thi toan cau.

1. Thao luin vé hé théng thwong
mai qudc té, cac mdi trwong Kinh té,
chinh tri phap ly, va van hoa anh
hwéng nhu thé nao dén cac quyét dinh
tiép thi quoc té cia cong ty.

Cong ty ph ai am hiéu méi trirong
tiép thi toan cau déac biet la he théng
thuong mai quoc t€. Cong ty phai danh
gia cdce ddc diém kinh té, chinh tri phdp
ly, va van hoa cua tung thi truong nudc
ngodi. Sau d6 cong ty phai quyét dinh
liéu cong ty c¢6 mudén thdm nhdp thi
truong nudc ngoai va xem x€t cac rui ro



cung nhu 1¢i ich tiém ning. Cong ty phai
quyét dinh kh01 luong doanh sb qudc &
ma cong ty mudn thue hién, bao nhiéu dit
nude cong ty muodn tiép thi hang hoa hay
dich vy, va nhirng thi truong cu thé nao
cong ty mudn tham gia. Quyet dinh nay
doi hoi phai can nhac ty suat sinh loi tir
dau tr so v&i mire do rui ro.

2. M6 ti ba phwong phap chii yéu dé
tham gia cac thi truomg quoc té.

Cong ty ph ai quyét dinh tham gia
ting thi truong dé chon nhu thé nao, liéu
thong qua san xudt, lién doanh, hay dau
tw truec tiép. Nhleu cong ty bit dau nhu
nhirng nha xuit khau, tién tGi lién doanh,
va cudi cung thuc hién viéc dau tu truc
tiép trén thi trudng nude ngoai. Khi xudt
khdu, cong ty tham gia thi trudng nudc



ngoai bang cach gii va ban san pham
thong qua cac trung gian tiép thi qudc té
(xuat khau gian tiép) hay thong qua cac
phong ban cua cong ty, cac chi nhanh,
hay dai dién ban hang, hay dai 1y (xut
khau truc tiép). Khi thanh 1ap mot lién
doanh, cong ty tham gia thi truong nudce
ngoai thong qua lién ket vOi cdc cong ty
nudc ngodi dé san xuat hay tiép thi san
pham hay dich vu. Khi cdp phép nhuwong
quyén, cong ty bude vao thi trudng nude
ngoai thong qua hop dong voi don vi
duoc nhuong quyén ¢ nudc ngoai, trao
quyén sir dung qui trinh san xuat, nhin
hiéu hang hoa, bang phat minh, bi mat
thuong mai, va cac khoan myc gia tri
khac va nhan mot khoan phi nhuong
quyén.



3. Giai thich cach thic cong ty diéu
chinh t6 hop tiép thi nhw thé nao doi
v6i cac thi treomg quoc té.

Céac cong ty ¢ {ing phai quyét dinh
xem san pham, viéc quang ba xuc tién,
gia ca, va cac kénh phan phoi s& duogc
diéu chinh bao nhiéu dé thich ang voi
timg thi truong nude ngoai. O mét cuc
doan, cac cong ty toan cau sir dung mot
t6 hop tiép thi chudn hod trén toan the
gio1. Nhing cong ty khac sir dung mot t6
hop tlep thi dzeu chinh, trong d6 ho diéu
chinh t6 hop tiép thi cho ting thi truong
muc tiéu, chiu tén thém chi phi nhung hy
vong co thi phﬁn va loi nhun nhiéu hon.
4. Nhan dién ba hinh thirc to chirc tiép
thi quoc té chinh.

Cong ty ph ai xdy dung mot t6 chirc



hitu hiéu dé tiép thi quoc té. Phan 16n
cac cong ty bat dau bang mot phong xudt
khau va dan dan phat trlen thanh don vi
chuyén trdach quoc té. Mot vai don vi
ndy trd thanh cdc 6 chire toan cau, voi
hoat dong tiép thi toan cau duoc 1én ké
hoach va quan 1y bai cac can bo cao cap
ctia cong ty. Cac to chirc toan cau xem
toan bo thé giéi nhu mot thi truong
khong bién giGi duy nhat.



Xem lai cac thuat ngur
then chot

Adapted marketing mix T hop tiép thi diéu Licensing
Cép phép nhuong quyen chinh
Communication Diéu chinh truyén thong Management
contracting Hop dong quan Iy adaption
Contract manufacturing Hop dong san xuat Nontariff
trade barriers
Countertrade Hang d6i hang Product adaption Direct
investment Pau tu tryc tiép Product invention Cac
hang rao thuong mai phi thué

D iu chinh sin phdm Phat minh san phim
Economic community Cong déng kinh t& Quota Han
ngach
Embargo Lénh cdm van Standardized marketing ép thi
chudn mix hoa Exchange controls Kiém soat ngoai hdi
Straight product Mé rong san pham don extension gian
Exporting Xuat khau Tariff Thué quan Global firm
Cong ty toan cdu Whole channel view Quan diém
kénh phéan phdi tong thé



Joint ownership
Joint venturing
Lién két s& hitu
Lién doanh



