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L&i gidi thiéu

Chuing t6i xin han hanh giéi thiéu t6i ban quyén sach: “Bi Quyét
Tay Tring Thanh Triéu Phii: Lam th& nao dé cé thu nhap déi
dao va gia tai bac ty tir... s6 0?”. Day 1a quyén sach duoc dich va
bién soan bdi chinh hai dich gid néi tiéng Tran Ding Khoa va
Ubng Xuin Vy (nhtmg nguodi da tao nén cac quyén sach gido duc
ban chay nhat tai Viet Nam nhu “To6i Tai Gidi, Ban Ciing Thél”,
“Con Cdi Chiing Ta Déu Giéi”, “Lam Chu Tu Duy, Thay Ddi
Vian Ménh”), va dich gid Truong Viét Huong, mot guong mat
tré day trién vong trong linh vyc dich thuat.

T dau ndm 2008, két hop voi Adam Khoo (tac gia cda quyén
sdch nay va cting la mot trong 25 trieu phu tré tudi va giau c6
nhat Singapore), hai dich gia Tran Dang Khoa va Udng Xuan Vy
da bat dau con duong lam giau mot cach chan chinh ctia minh
bang cach hoc hoi nhiéu kién thiic duge chia sé trong quyén
sach nay, vi du nhu:

— Thanh 1ap doanh nghiép chuyén phat hanh sach chat
lugng cao va ban chay nhat tai Viet Nam. (Vui long xem
chi tiét tai: www.tgm.vn)

— Thanh lap doanh nghiép chuyén vé dao tao va nhanh chéng
trd thanh mot hién tuong trong linh vuc phét trién con nguoi
tai Viet Nam. (Vui long xem chi tiét tai: www.toitaigioi.com)

— Ban hang va ti€p thi qua mang Internet.

- Déu tu vao ching khoan mot cach khon ngoan.

- Quan ly tién bac va kiém soat chi tiéu hiéu qua.
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Thong qua quyén sich ma ban dang cadm trén tay, ching toi
mudn khang dinh mot didu rang: Lam gidu mot cach chan chinh
khong hé qua khé khin nhu phan 16n moi ngudi nghi. Van dé
la 6 phuong phap.

Bén canh d6, chiing t6i hiéu ring, nhimg ngudi méi lam quen véi
dong sach phat trién ban than sé rat bd ngd trong viéc hiéu va ap
dung vao thyc t&€ néu ndi dung quyén sach duoc trinh bay mot cach
khoa gido, ctimg nhac. Chinh vi thé, dugc su tin tudng, dong tinh va
ung ho cta tac gid Adam Khoo, chiing t6i da bién soan lai n¢i dung
quyén sach nay tir ban gdc tiéng Anh sao cho that dé doc, dé hiéu,
httu ich va gan giii voi doi sdng cting nhu ngdn ngit ctia nguoi Viet
& moi lta tudi.

Tré thanh mot nguoi thanh cong va lam cht van ménh cda minh
chéc chén 1a diéu da s6 ai trong chiing ta cting mong mudn. Vay thi
ching toi xin moi ban hay cung ching toi di trén cudc hanh trinh
ky diéu nay dé kham phé nhiing con duong dan dén mot cudc séng
giau c6 hon, vién man hon.
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L6 dé tang tr tdc gid Adam Khoo

Danh tdng hai cd con gdi cda toi - Kelly va Samantha Khoo

LU Y

Quyén sach nay chia dung nhing y tuéng va quan niém
riéng cda tac gid. Tac gid khong dé nghi mua/ban bat cu
chiing khoan, doanh nghiép hodc dau tu nao dugc dé cap
trong sdch. Tac gid va nha xuat ban khong phai 1la méi gidi
ching khoan hodc c§ vdn dau tu. Ching tdi khong gidi
thi¢u ba't ct mot loai ¢ phi€u hodc dau tu nao. Nhing loai
c6 phiéu hodc dau tu dugc nhac dén trong séch chi véi muc
dich minh hoa va gido duc.

Mic du ching toi da nd luc hét stic d€ cung cdp nhing
thong tin chinh xdc nhat va cap nhat nhat, ching t6i khong
thé bdo ddm tuyét doi vé do chinh x4c, tin cay, tinh xac thuc
hodc hoan chinh ctia nhiing théng tin dugc néu trong sach.
Téc gid va nha xudt ban khong chiu bat ky trach nhiém gi vé
mit phép ly trudc nhiing mat mét hodc rui ro ¢6 thé xay ra,
truc ti€p hodc gidn tiép, tir viéc stt dung va ap dung bat ci y

tudng, chién lugc hay ky thuat nao trong quyén sach nay.
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Quyén sdch “Bi Quyét Tay Trdng Thanh Triéu Pho”
dd thay doi cudc doi ching t6i nhu thé nao

“Tao ra hai nguon thu nhdp mdi!”

“Bi Quyét Tay Trang Thanh Triéu Phu” gitip t6i nhan ra rdng
CUOC POI TOI 1a do chinh ban than toi thidt k& va bat ci
didu gi cting c6 thé dat dugc véi nhiing chién lugce ding dén!
Hay nhin Adam Khoo ma xem! Anh ddt ra muc tiéu trd thanh
triéu phd va anh da lam dugc. Vi nhiing phuong phép thich
hop va mot quyét tdm cao, ban c6 thé dat dugc bat cu diéu gi!
Piém hay nhat 1a “Bi Quyét Tay Tring Thanh Triéu Phd”
da day toi biét cach ty thiét k& cudc ddi minh va cung cip

cho to6i nhiing phuong phap cu thé dé lam dugc diéu dé!

Trudc day, toi luon tim ki€ém con dudng di dén su ty do veé tai
chinh. Sau khi doc “Bi Quyét Tay Trang Thanh Tri¢u Phu”,
tam tri toi nhu dugc md ra véi nhiing tiém ning vo tan. Toi
hoc dugce cach 1én k& hoach dat duge nhing gi t6i mudn trong
cudc sdng, nhiing phuong phap cu thé vé tiép thi trén Internet
va dau tu. Toi da tao ra HAI ngudn thu nhap méi va con nhiéu
hon nhiing gi tdi... c6 thé dién dat bing 16i! Toi hy vong nhting
ngudi xing dang c6 thé doc duoc quyén sach nay!

Sean Seah, Singapore
“Hudng dén ban tung budc dat dugc sy gidu 6 sudt doil”
Diéu toi thich nhat trong quyén “Bi Quyét Tay Trang Thanh
Triéu Phd” chinh 1a Adam tap trung vao viéc gitip ban chudn
bi sin sang TRUOC khi bit ddu lam giau. N&u khéng c6
cach suy nghi diing din va nghiém tic vé viéc lam giau, ban

sé khong bao gidr c6 kha nang kiém soat dugc diéu do.
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Sau khi ti€p thu tat cd nhing gi Adam chia sé, tdi nghiém ra
rang anh ay cting sit dung nhing diéu ma nhiing ngudi giau
c6 khéac di st dung dé tré nén giau c6: mot phuong phép
toan dién vuon téi thanh cong.

Adam khong chi néu ra nhiing phuong phdp nay, anh con
huéng din ban LAM THE NAO dat dugc muc tiéu mot cach
chi ti€t va cy thé dé€n mitc ban c6 thé 1am theo dé& dang.
Khi toi da sdn sang lam giau, “Bi Quyét Tay Trang Thanh Tri¢u
Phu” gitip t6i ti€p tuc tién budce. Toi sdp md ra mot chuong
trinh ti€p thi lién két, va dang cung lam viéc v4i doi tac ctia toi
dé tao ra mot trang web hitu ich cho tat cd moi nguoi!

Khong nhiing tdi khuyén ban nén doc quyén sich nay, toi
con mudn néi ring, ban khé cé thé thanh cong trong kinh
doanh néu khong doc n6. Adam Khoo 1a mdt trong s& rat it
tén tusi ma toi that sy kinh trong trong linh vuc nay. Mot la
thay ctia t6i, Ty Hicks. Hai 1a Robert Allen, cha dé cia nhiéu
ngudn thu nhap khdc nhau. Va bay gio t6i théem vao danh
sach d6 cai tén: ADAM KHOO!

Brother Paul, Stanley, North Dakota, My

“Mot phién bdn cao hon cia “Cha gidu, cha nghéo”

(Rich Dad, Poor Dad)!”

Xin chao Adam,

Toi chi mudn viét cho anh dé néi rang tdi danh gia cao quyén
sdch cda anh: “Bi Quyét Tay Trang Thanh Triéu Phu”.

Day la mot quyén sach mang tinh thuc hanh rdt cao, né tiét
10 tat cd nhting bi mat trong viéc lam giau. That vay, toi thich
nghi rang n6 la mdt phién ban cao hon ciia quyén “Cha giau,

cha nghéo”!
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Quyén séch cda anh that don gidn, d& hiéu va dua ra mot quy
trinh ting budc thdu ddo. Cdm on anh vi da chia sé nhang bi
quyét ctia minh va vi sy giip d& cd nhan cda anh.

Paul Kleinmeulman, Uc

“Quyén sdch tdp hop nhing thong tin day dd nhat!”

“Bi Quyét Tay Trang Thanh Triéu Phd” la quyén sach tap hgp
nhitng thong tin day dd nhat vé viéc dat dugc mirc do du da
tai chinh ma toi ting doc.

Dé thu thap mot lugng thong tin phong phu va chat luong
nhu vay, ban phai doc it nhat ndm hodc sdu quyén sich riéng
18 vé cach thic dat duge nhiing diéu ban mudn, tu duy trieu
pht, cach thiic tiép thi trén mang, cach thic dau tu, cach lap
k& hoach tai chinh va kinh doanh.

Khi toi mua sach, t6i thuong c6 cdm giac chiing khong xiing
déng v6i so tién toi bd ra. Nhung véi “Bi Quyét Tay Tring
Thanh Tri¢u Phi”, tdi c6 dugc nhiédu hon gdp boi so tién toi
trd cho quyén sach.

Trudc khi doc “Bi Quyét Tay Trang Thanh Triéu Phd”, toi
khong chic minh c6 thé tan dung tai ndng va kién thic
chuyén mén cda minh dé kinh doanh hay khong. Toi thuong
bdn khodn vé viéc tat cd nhing nguoi khéc ciing dang cd
gang lam nhtng diéu tuong ty nhu toi va téi cdm thdy nan
long khong dam ding ra gay dung viéc kinh doanh ma to6i
hdng mo udec.

Sau khi doc quyén sach nay, t6i nhan ra rang toi c6 thé ap
dung nhiing diéu toi biét vao kinh doanh. Adam nhan manh
ré“mg ban ¢ thé tao dung viéc kinh doanh dya trén niém
dam meé cda ban, né€u ban khdm pha ra c4ch thitc bi€n niém

dam meé &y thanh gia tri d6i vdi nguoi khdc. Anh tap trung
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khai thdc khdi niém tao ra gia tri I6n cho ngudi khac va diéu
dé gidp téi manh dan ding nhiing kinh nghiém ctiia minh
V@i tu cach 14 mot tic gid va mdi quan tdm cia toi d6i véi
mang sach “phat tri€n ban than” dé€ kinh doanh.
Cudi cung, t6i dd c6 mot cdi nhin sdng toé vé loai hinh kinh
doanh ma t6i mudn gay dung va mot k& hoach dai han, bén
vang giup toi dat d&€n muc do tu do tai chinh; t6i ciing kham
pha ra mot niém tin khong gi lay chuyén ring t6i c6 thé dat
dugc bat cit diéu gi tdi mudn.
Toi tao ra mot trang web mdi va bdt dau phét trién danh sach
email khach hang tiém nang. To6i c6 mot ké hoach ly thu 1a tao
ra nhing sdn phdm thong tin nham gitp toi thanh cong. Toi
da gia ting doanh thu ban sach dién tit huéng dan cach viét
ctia toi 1én trén 75%!
Toi chdc chin dé cao quyén “Bi Quyét Tay Trang Thanh
Triéu Phu”.
Andrea Rains Waggener, Ocean Shores, Washington, My{
Tdc gid quyén “52 bai hoc quy bdu dé song khde, song gidu vd
song khon ngoan trong thé ky 21”7 (Healthy, Wealthy
& Wise-52-Life-Changing Lessons For The 21st Century)
(Nha xudt bdn Hazelden, 2006)

“Trd dut ng trong vong 6 thdang, lam viéc it hon va danh
nhieu thai gian cho con cdi hon!”

Khi t6i mua quyén “Bi Quyét Tay Trang Thanh Trieéu Phd”,
toi nghi no chi chita dung mot cai nhin khai quat nhu tu duy

trieu phu, nang cao sy ty tin va vai 1oi khuyén vé lién doanh.

Nhung khi t6i bat dau doc sach, toi that sy tim ra con duong

dua t6i dén sy giau c6. D6 1a nhitng 161 khuyén thiét thuc,

Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com

ding din vé cach quan ly tai chinh trong cudc séng, cach gay
dung mot nén tdng tai chinh viing vang va lam thé nao dé
tiép tuc di ti.

Toi dic biet thich phan néi vé cach phdi hop hanh dong dé
ki€m tién. Nguoi ta that dé dang lang phi tién bac vao nhing
viéc chéng hé gitip ho tao dung mot twong lai viing chic.
Day ciing la 1an dau tién toi that sy hiu rdng sy giau c6 cda
ban khong dya trén téng so tién ban kiém dugc. Adam dua
ra nhiing phuong phéap cu thé tiang budc mdot gitp toi biét
chinh xac t6i can phai lam gi dé dat dugc nhiing muc tiéu
tai chinh.

Trudc khi doc “Bi Quyét Tay Trdng Thanh Triéu Phud”, toi
phai lam viéc 40 gio mot tudn ma van mic no. Sau khi doc
va 4p dung 1oi khuyén trong sach, trong vong ntta nam,
toi da thanh todn tdt cd nhiing mén ng, gidm gio lam viéc
xudéng con 16 gio mot tuan dé c6 nhiéu thoi gian chdm séc
con cdi hon!

Toi chic chdn gidi thieu quyén sdch nay véi moi ngudi vi day
1a sy dau tu cho tuong lai.

Antoinette Vunderink, Apeldoorn, Ha Lan

“Nhang dieu chdn thdt ve qud trinh lam gidau!”

Chao Adam,

Toi rat tu hao dugc dap lai yéu cau ctia anh va viét 10i cdm
nhan cda t6i (v6i tu cach mot nguoi ham mo).

Piéu toi thich nhat vé “Bi Quyét Tay Tring Thanh Triéu
Phi” 1a né néi 1én sy that vé qua trinh lam giau va vé viéc
dat duoc mitc d6 du da tai chinh mot cach thuc t€ va manh meé

nhét ma toi ting biét dén.
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Cu6i cung, to6i nhan ra rang thanh cong vé mit tai chinh la
mot diéu kha thi boi vi bay gio toi bi€t chinh xdc nhing
phuong phap cu thé gitp téi dat dugc nhiing muc tiéu tai
chinh. Dung la bi quyét!

Muc tiéu ctia toi bay gid hét stc ro rang: toi sé trd thanh mot
hudn luyén vién va nha dao tao cing nhu mot dién gid truyén
cdm hung tai nang nhat Chau Au va Indonesia. Cting nh&
anh, Adam a, to6i da kham phd ra dong luc thic ddy ban than
dé phan dau cho niém dam mé cda minh.

T6i mudn giéi thiéu “Bi Quyét Tay Tring Thanh Tri¢u Phd”
véi sy dam bao 100,000%!!!

Tran trong va chic anh ti€p tuc lam t&t cong viéc ctia minh!
Toi la thuyén trudng cda con tau dinh ménh ctia toi

Eric Seeger, Wavre, Bi
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G101 THIEU VE ADAM KHOO

Adam Khoo la nha doanh nghiép,
tic gid ctia nhting quyén sdch
bdn chay nhdt va la mot trong
nhiing chuyén gia dao tao xudt
sdc nhat. Trd thanh triéu phd tay
trang lam nén vao nim 26 tudi,
Adam Khoo s& httu va quan ly
nhiéu cong viéc kinh doanh voéi
téng thu nhap hang nim la 30
trieu d6. Anh la Chu tich va la
Trudng chuyén gia dao tao cia
cong ty Adam Khoo Learning

Technologies Group, mot trong

nhiing cong ty 16n nhat Chau A
vé gido duc va dao tao, dong thoi la Gidm d6c cda Singapore
Health Promotion Board (HPB).

Adam cting la tac gié ctia chin quyén sach ban chay nhat bao
gdm, “I Am Gifted, So Are You!”, (ban dich tiéng Viet — “Téi
Tai Giéi, Ban Ciing Thé&!”), “How to Multiply Your Childs
Intelligence”, “Clueless in Starting a Business”, “Secrets of
Self-Made Millionaires” (ban dich tiéng Viét — “Bi Quyé&t Tay
Tre“ing Thanh Triéu Phu”), “Secrets of Millionaire Investors”,
“Secret of Building Multi-Million Dollar Businesses”, “Master
Your Mind, Design Your Destiny” (ban dich tiéng Viét—“Lam
Chii Tu Duy, Thay D8i Van Ménh”), “Profit From The Panic”
va “Nurturing the Winner & Genius in Your Child” (ban dich
tiéng Viét — “Con Cai Ching Ta DPéu Gidi”. Nhing quyén
sdch ctia anh dugc lién tuc x€p hang trong danh sdch ban chay

nhat toan quoc va da dugc dich sang séu thi tiéng.
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Adam t5t nghiép bang danh du nganh Quan tri kinh doanh
& truong Pai Hoc Qudc Gia Singapore (National University
of Singapore - NUS). Thoi sinh vién, anh ding trong tp 1%
nhing hoc sinh din dau truong va dugc nhan vao chuong
trinh Phat Trién Tai Nang (Talent Development Program), mot
chuong trinh dao tao nhting sinh vién tai nang cta truong.
Vao nam 2008, anh duoc trao ting gidi thuédng Cyu sinh vién
xuét sic nganh kinh t& truong NUS (Business School Eminent
Alumni Award).

Trong 15 ndm qua, anh da dao tao hon 355.000 hoc sinh,
gido vién, chuyén gia, nhan vién va chd doanh nghiép vé
vig¢c phat trién tiém ndng ca nhan va dat thanh qué xuat sic
trong nhiéu linh vuye.

Thanh cong va thanh tich dat dugc cia anh thuong xuyén
dugc dang tai trén cac phuong tién truyén thong trong khu vuc
nhu The Straits Times, The Business Times, The New Paper,
Lianhe Zaobao, Channel News Asia, Channel U, Channel 8,
Newsradio 938, The Hindu, The Malaysian Sun, The Star va
nhiéu hon thé& ntta. Tap chi “The Executive Magazine” da x&p
hang Adam Khoo la mot trong 25 ngudi giau nhdt Singapore
dudi tudi 40 ndm 2007.

Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com

LO1 G101 THIEU CUA RON KAUFMAN

Tic gia quyén sach ban chay “Up Your Service

V4

Toi khong nhé 1an dau tién toi gip Adam
Khoo 1a vao khi nao, nhung toi biét chic
rang toi sé khong bao gior quén anh.

Adam la mot trong s6 nhiing ngudi hiém
hoi ¢6 thé nhan thdy van dé trong cudc
doi minh, tim cach gidi quyét né va sau
dé nhiét tinh truyén dat lai cho nguoi
khéc tat cd nhing diéu anh thu lugm

dugc trong qua trinh gidi quyét van de.
D6 chinh 1a diéu khién Adam tré thanh kiéu nguoi ma toi
ngudng md nhat: mot ngudi ludn hang hdi vuot qua moi khé
khén tré ngai cho dén khi thanh cong, dé rdi sau d6 lai lam
tat cd nhung gi c6 thé dé gitip nguoi khac cing dat dugc
thanh cong tuong tu — hodc l1é6n hon — trong doi ho. Adam la
mot hoc sinh tham vong khi hoc, va 1a mt nguoi thay hao
phéng khi day.

Khi Adam ha quyét tdm trd thanh bac thay trong mot linh
vuc mdéi, anh tim dén tat cd nhung nguoi thanh cong trong
linh viyc d6. Anh hoc hdi moi diéu vé ho va nhu mot con ong
chuyén can, anh hiit tat cd nhing mat ngot tur sy truyén dat
cta ho, trong cac bai viét ctia ho, trén con duong dua ho dén
thanh cong, va ca nhing kinh nghiém thit bai ctia ho.

Mot khi anh da hiéu r6 nhing yéu t6 tao nén thanh cong cia
ho, anh s& xau chudi chiing lai va dem dp dung vao cudc sdng
cda minh. Anh chinh 14 mot phong thi nghiém s6ng, mot nha
khoa hoc chuyén nghién ctru vé thanh cong, mot con nguoi
phiéu luu mao hiém ddm dung chinh cudc doi minh dé thi

nghiém xem diéu gi dem lai hiéu qua, diéu gi khong.
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Chi khi anh chdc chdn va that sy thanh cong v6i mot dieu gi
d6, Adam mdi chia sé con duong tim toi déy gian khé cua
minh v6i moi ngudi. Anh biét rang ban khong giong anh,
rdng méi ngudi trong ching ta 1a mot ca thé doc nhat vo nhi.
Vi th€, Adam khong chi cho ban con dudng duy nhdt dan t6i
thanh cong ma vé lén cho ban mot btc tranh toan canh bao
gdm nhtng phuong phap va hanh dong, nhiing bién phap
da dugc ching minh hiéu qud, nhang ky thuat thanh cong
va nhing ké hoach ro rang dé ban c6 thé theo d6 ma git hai
nhtng thanh cong nhu anh da dat dugc trong cudc séng.

Khi ban ti€p tuc tién vé phia trudc, ban sé tim thdy & Adam
mot huan luyén vién tan tinh, mot nguoi thay thong tué va
mot ngudi ban nhiét tam. Anh tuyét doi kinh trong va quy
mén nhiing nguodi ludén vuon téi nhing diéu tt dep. Anh
biét d6 1a con dudng khé khian gap ghénh, rdng nhiéu nguoi
sé vap nga trén duong di. Va néu ban vap nga, anh ludn sdn
sang do ban dung lén mot cach chan thanh.

Trong thé gidi ngay nay, tién 1a mot chi dé ma moi nguodi déu
mudn minh thong té. Day khong phai la mot chuong trinh
ngoai khéa khong bt budc, ma 1a mot chd dé cot 16i ciia cudce
song, doi héi ban phai luén hoc hdi va chu tam dén né.
Nhiéu nguoi c6 tranh hoc nhitng diéu can thiét nay cho dén
khi qua muon. Mot s6 ngudi sdng mot cudc doi vo tu ly, dé
rdi bi sttt ddu mé trdn vé nhing tai nan lién quan dén tai
chinh. Mot s6 khac 1é ting bude vat va trong doi, véi hy vong
tinh hinh tai chinh sdng sia hon ma chang bao gio ddm pha
rao, butt ra khéi 16i mon hang ngay. Chi cé mot s6 rat it nguoi
tim dugc sy ty do vé tai chinh, nhung thuong thi vao lic kha
mudn mang.

Diéu tré tréu 1a bai hoc 1én k& hoach cho sy thanh cong
vé tai chinh bao gid cing c6 sdn - trong thyc t€ né dang
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ndm trén tay ban. “Bi Quyét Tay Tréng Thanh Triéu Phu” 1a mo6t
quyén sdch nén doc v6i bt cit ai chua tot nghiép ra truong va bat
budc phai doc véi bat cut ai da hoc xong nhung van loay hoay mai
chua tim thdy sy du da va niém vui vé tai chinh.

Ban than mén, ban c6 thé thanh cong v4i tién bac, cting nhu ban ¢6
thé thanh cong trong bat cu linh vuc nao trong cudc séng. Nhung
cudc doi doi héi ban phai hanh dong dé hoc hdi: d6 1a cach ban hoc
di, hoc doc va hoc hdi moi thit. Pdng tién cting doi hdi ban phai
tap trung tdm stic va c6 gdng hét minh. Va trong nd lyc 4y, trén
chuyén phiéu luu dé hoc hdi va git hdi thanh cong, Adam Khoo sé
1a nguoi dan dudng thong thai va tan tinh cida ban.

Quyén sach tuyet voi nay néi cho ching ta biét vé cach tao dung
mot cudc sdng sung tic vé vat chat va dat dao niém dam mé cho
ban va gia dinh. N6 khong dung lai & mot quyén sach day ban cach
ki€m tién ma la quyén sach day ban tim hiéu vé ban than minh,
tan dung tit cd nhing td chdt tai ndng ma cudc doi trao cho ban
dé mang lai nhting gid tri cao nh&t ma ban c6 thé tao ra cho ban
than, cho cong ddng va cho ca thé gidi. Toi chic ban dat duoc tat
cd nhting thanh cong, trong thit thach va thuan lgi, véi niém vui va
chién thing vé tai chinh dang cho ban & phia trude..

s o

Ron Kaufman
Singapore, 2006

Ban quyén 2006 thudc vé Ron Kaufman, chi dugc str dung bdi Adam

Khoo da duogc sy cho phép ctia Ron Kaufman.
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B QUYET CUA MOT NGUOI | cirdne

TU TAY TRANG LAM NEN | ]
TRIEU DO

rude khi bat dau, t6i mudn cdm on ban da chon quyén sach

nay. Viéc ban dau tu thoi gian va tién bac vao viéc doc quyén

sach nay cho thdy ban bi€t minh c¢6 kha nang va xung dang
ki€m dugc nhiéu tién hon va trénén giau c6 hon. Ban biét rang ban
c6 thé dat duoc su giau co, di doi vdi su tu do va sy bdo dam trong
cudc song ma ban xung dang duoc hudng.
Ban than viéc lam giau cting cao dep nhu bat ctir viéc gi khac ma
ban 1am cho ban than va cho nguoi khac. Chﬁng phai con nguoi,
vao thoi nao cting vay, déu nd lyc hét minh véi mong mudn lam
cho cudc song trd nén tot dep hon, giau c6 hon, dat chét luong cao
hon hay sao? Tién bac cho phép ban song theo cach ma ban mo
udc, 1am nhimg viéc ma ban yéu thich, mua nhiing mén d6 ma
ban mong muodn, chia sé véi nhiing ngudi ma ban yéu thuong va
lam cho thé gi6i nay t6t dep hon bang tdm long rong md ctia ban.
Phai, néu mo udc ciia ban 1a kiém duoc that nhiéu tién, mot cach
chinh déng, thi t6i c6 tin vui cho ban day. Ban da c6 sin tat ca
cac diéu kién can va dd dé lam ra tién, that nhiéu tién. N6i cach
khéc, ban c6 sdn trong tay moi “nguyén liéu” ma nhing nguoi
giau nhat nhi thé gidi nhu Bill Gates, Warren Buffett hay Donald
Trump da c6 khi khai nghiép.

CHUONG 1: B QUYET CUA MOT NGUG| TU TAY TRANG LAM NEN TRIEU DO 003
Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com
Adam Khoo

Cong cu lam gidu loi hai nhat

Ban c6 biét dau 1a thu tai sdn quy gid nhat ma tao hda ban ting
cho con nguoi khong? May thay, d6 khong phai la viéc s& htru hai
tdm bang dai hoc, bang thac si kinh t&€ hay bang tién si cia cac
truong dai hoc danh tiéng nhit. Cang khong phai la gia sdn kéch
xtl ma nhiéu ngudi may man thira hudng tir cha me, 6ng ba hay
ngudi than dé bat dau sy nghiep.

May méan hon, thit tai sdn ma ban s& httu tuyét dén ndi né khong
chi cho ban mtic 1ai sudt 4% cda ngan hang, hay 20% tién 1oi ma
ban c6 thé nhan duoc tix thi truong ching khoan. Miic 1¢i nhuan
ma né mang lai cao gdp nhiéu 1an. Tham chi néu ban hét long
phat trién nd, n6é c6 thé mang vé cho ban 1000% loi nhuan véi
khoédng thoi gian httu han ma ban bé ra.

Thu tai sdn t6i dang néi dén 1a thtt ma ai trong ching ta cting
6 tir lic chao doi. D6 la thit duy nhat gitdp con ngudi khong chi
kiém tién, lam giau, muu cau hanh phtic ma con chinh phuc dugc
nhting dinh cao tai chinh khong giéi han. Thi tai san gia tri nay
chinh la b 6c ctia ban hay con goi la tai san tri tué.

Néu ban biét cach dau tu thoi gian va tién bac dé mé rong kién
thiic, nang cao ky ndng, nhat 1a hiéu biét vé tai chinh, nao bd
sé gitip khoi dong tién vé cho ban, d6i dao trong sudt cudc doi.
Do 1a thit tai sén ma ban can tin cdy, tran trong; va toi viét quyén
sach nay khong gi ngoai muc dich gidp ban ting cuong dén mic
t0i da tinh nang ky diéu cta thi tai san tri tu¢ ma ban dang ndm
gitt ay.

Toi hoan toan tin tudng vao diéu nay, béi vi giong nhu nhiéu
trigu phu khéc, toi cting bdt ddu ma chdng c6 gi ngoai trir long
khat khao hoc hoéi nhting kién thuc gitp con ngudi lam giau.

Ngay hom nay, t6i c6 thé thanh that néi rang hang trieu d6 ma

004  Bi QUYET TAY TRANG THANH TRIEU PHU
Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com
Tran Diang Khoa - Uong Xudn Vy - Truong Viet Huong

toi va cac cong sy da tao ra cho cong ty chiing t6i va cho gia dinh
mdi nguoi chinh 1a nho vao nhing y tudng trong dau chung toi.
Nhiing y tudng d6 sé khong xuat hién néu ching t6i khong dau
tu hoc tap vé tai chinh.

Céch day con chua lau 1dm, tai sdn cia mot cong ty thuong
duogc danh gid dua trén nhiing tai sdn httu hinh, nhu may méc,
nha xudng, vat dung va ddt dai. Gid tri cia cong ty chinh la
tong so tién ctia nhing thi d6 cong lai. Ngay nay, hon 90% gia
tri ciia cong ty la tai sdn vo6 hinh hay tai san tri tué. Hay nhin
vao Google, Microsoft, Nike, Berkshire Hathaway hay Ebay ma
xem. Mbi cong ty nay tri gid hang ti do va ki€m dugc hang
tram triéu d6 mdi ndm, thé ma tdng s6 tai sén hdu hinh ctia ho
lai chdng dang bao nhiéu. Toan bd nha xudng, tai khodn ngan
hang, hang ton kho va thi€t bi van phong cdng lai chi chi€ém
khodng 5% t6ng gid tri cong ty. Nike tham chi con khong c6
mot nha mdy nao. Gié tri cia nhiing cong ty nay nam trong y
tudng va tri tué cia nhing nguoi lam viéc & dé.

Ban cting vay! Hon 90% tai sdn ctia ban khong phai la nhing gi
ban c6 trong vi hay gtri ngan hang, ma ndm trong dau ban. Trong
thoi dai thong tin hién nay, mot y tudng doc ddo c6 thé kiém duoc
hang ti d6. D6 la cach ma mot thanh nién khong bing dai hoc,
khong tién bac, 1am viéc ngay trong nha xe ctia bd me nudi, c6 thé
trd thanh triéu phu & tudi 25 (t6i mudn néi dén Steve Jobs, Gidam
ddc cong ty Apple Computers).

D6 cting 1a con duong da gidp cho mot nguoi An Do 35 tudi,
luu lac dén mot dat nudce xa la (Singapore), khong mot dong lan
lung va khong c6 gi ngoai trir 10i moi lam viéc cho mot cong ty,
xay dung dugc mot cong ty toan cau véi thu nhap hang nam lén
dén 3,4 ti d6, v4i 800 nhan vién thudc 31 nudce chi trong vong 5
nidm (Vikas Goel, Gidm d6c cong ty eSys Technologies).
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Nhitng nghién ctru méi nhat vé nao b cho chiing ta thdy mot su
that dang kinh ngac: tit ca chung ta, vé cin ban, déu c6 lugng
no-ron (t€ bao than kinh) nhu nhau, va vi vay, ching ta ¢6 cung
tiém ning phi thuong ctia ndo bd. Tuy nhién, trong thuyc té&,
mot ngudi trung binh tan dung chua dén 1% tiém nidng nao bd
trong su6t cudc doi. (Néu ban mudn biét thém chi tiét vé suc
manh cta bo ndo con ngudi, ban c6 thé doc quyén sach dau tay
cta t6i, “Toi Tai Gidi, Ban Ciing Thé!”).

Nhu vay, chiing nao ndo ctia ban con hoat dong thi chirng &y ban
con sd httu thi tai sdn vo gia da giup Bill Gates, Warren Buffett,
Richard Branson hay Donald Trump c6 tén trong danh sdch nhiing
nguoi giau nhat thé gidi. T4t ca cac ti phi nay déu bit dau khong
c6 gi ngoai von liéng tri tué cia minh.

Vi thé, bat ké ban dam mé diéu gi va muc tiéu ctia ban la kiém
duoc bao nhiéu tién, toi cting nguyén lam nguoi ban déng hanh
chia sé v4i ban nhitng bi quyét 1am thé nao dé kich hoat tai san
gid tri nay. Ttr kinh nghiém bdn than va tir nhing gi t6i hoc héi
duge & nhing ngudi giau nhat va manh nhat, toi sé lan luot chia
sé v6i ban nhing tuyét chiéu va chién lugc lam giau tién tién
nh4t, hiéu qua nhat trong bdi cdnh toan cau héa. No6i cach khéc,
ban s& dugc hoc cach ki€ém tién, quan 1y tién, rdi lam cho né sinh
s6i ndy nd khong phai bang cap s6 cong ma bang cadp s6 nhan.
Va tat cd nhimg diéu toi yéu cau & ban chi 1a sy kién nhan va long

quyét tam theo dudi muc tieu dén ciing. Ta hay bat dau, ban nhé!

Mudn dat 1000% loi nhudn u, ban hay...

T4t nhién, dé viec dau tu vao quyén sach nay dat hieu qua tdi da,
toi can sy hop tac ctia ban. Hay thuc hién day du tat ca cac bai
tap va hoat dong ma toi da day cong nghién ctru, tim toi va dc

két trong thuyec tién kinh doanh cta minh. Trong khi doc, hay ddnh
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d&u nhiing khéi niéem quan trong, ghi chu dé c6 thé thuong xuyén
tra ctru va doc lai.

Khi dén mot hoat dong thyc hanh nao d6, hay nging doc, sdn
sang gidy bt lam theo chi dan trong sach. T6i tin rang viéc ghi
chi va lam bai tap gidp ban hiéu sau hon va ndm dugc diém cot
16i trong nhiing phuong phép néu ra.

Né&u ban chi hiéu chiit it hodc tham chi chidng biét mo té gi vé tai
chinh ké toan, mot vai chuong cudi sach c6 thé hoi khé hiéu d6i
v6i ban, nhung ban dimg qué lo 1dng. V&i mot chit ¢d géng va
quyét tdm, ban sé thanh thao nhiing khai niém d6 trong mot thoi
gian ngan.

Cudi cung, to6i mudn ban vugt qua mot thich thic nhé: hay doc
quyén sach nay trong vong 10 ngay hodc it hon. Mdi ngay ban chi
can danh ra it nhat mot tiéng dong hd dé doc khodng hai chuong,
nghién ngdm vé nhing diéu da hoc va ap dung vao thuc té.

Céc s0 lieu thong ke cho thdy 72% ngudi mua sach dé trung trén ke,
sau khi doc vai trang, chi c6 chua t6i 3% la lam theo nhing gi hoc
dugc. That phi pham thoi gian va tién bac. Nhung t6i tin ban thudc
nhom 3% d6. Tai tin ban toan tdm toan y dé dat duoc két qua my
man. Mong ban hady doc sach v6i tam thé chii dong, va roi ban sé

thdy tat ca cac canh ctra md ra trudc mat ban.

Hanh trinh lam gidu t0 tay trdng cda toi

Vay toi 18y tu cach gi ma ding ra huéng dan ban lam giau? Toi 1a
ai ma dam chi cho ban céch thiic kiém tién? Toi ¢ phdi la nguoi
giau nhat Pong Nam A khong? Hay giau nhat Singapore? Tat
nhién 1a khong! Nhung t6i ddm ty hao tuyén bd rang, toi 1a nguoi

da tré nén giau c6 trong mot thoi gian ngan.
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O tudi 26, toi tré thanh trieu phu tay tring lam nén tré nhat
Singapore (mic du t6i dd mat di 2 ndm rudi thyc hién nghia vu
quan su). Cau chuyén vé toi duoc dang tai trén tit cd nhang to
bédo 16n va duoc phét trén cac dai truyén hinh trong cd nude. (Ban
6 thé xem nhting bai bao d6 ¥ www.adam-khoo.com). Ngay nay,
& tudi 31, toi ¢ ba cong ty vdi tong doanh thu hon 20 trieu do, va
cé nhan t6i kifm dugc hon 936 ngan dd6/nam, mot nira trong s6
dé la tir hoat dong dau tu ctia toi. Toi lam dugce tat cd nhiing diéu
d6 khong nho gi khac ngoai nhing y tudng trong dau... cing mot
thi nguyeén liéu ma ban cting ¢6. Phai, t6i lam duoc ma khong can
t6i mot dong thira k&, khong vay ngan hang, tham chi khong can

kéu goi von dau tu bén ngoai.

T6i dd dat duoc tdt @ nhing digu do nhu thé nao?

C6 thé noi, y€u t6 quan trong nhat trong cong thirc lam giau cda
toi chinh 1a mot quyét tam manh liét, mot khéat khao chdy bong
vuon tdi thanh cong va trd nén giau c6. Véi long dam mé day
nhiét huyét &y, t6i mudn hap thu tat cd moi kién thic c6 thé gitp
toi kiém tién, that nhiéu tién. T nam 15 tudi, t6i dd miét mai,
ngdu nghién doc sdch day lam giau cia cdc tic gid nhu Warren
Buffett, Peter Lynch, George Soros, Anthony Robbins, Zig Ziglar,
v.v... T6i mudn hoc theo cach suy nghi va chién lugc ciia ho va bt
dau ap dung timg ky thuat mot, cho dén khi toi dat duogc két qua
mong muon.

biéu gi tré thanh dong luc 16n nhat trong mo udce lam giau cta
t6i? Tai sao & tudi teen, trong khi may dira ban cung trang lira chi
ban luan vé nhiing bd phim chiéu trén tivi, toi lai quyét tam trd
thanh triéu pha? O mot chimg myc nao do, c6 1& vi tdi may man
dugc sinh ra trong mot gia dinh giau cd, cha va céc chu toi déu

song trong nhtng biét thu tuyét dep, lai xe Mercedes Benzes va
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kiém duoc hang triéu do thu nhap hang ndm. T nho, toi da som
hiéu dugc nhiing thtr ma sy giau sang c6 thé mang lai, d6 1a su tu
do va su bdo ddm vé moi mit. Toi chung kién cdnh ho ung dung
thy hudng mot cudc song tuoi dep, doi dao, day y nghia. Trong
dong ho nha t6i, viéc ai d6 ki€m mot trieu d6 modt nam khong
phai la chuyén la. Vi vdy, trong khi nhiing dia tré khac quan tam
dén game va m&t 40 quan thi toi da sém c6 niém tin rang lam giau
1a chuyén kha di, nhat 1a khi cha va cac chu toi déu lam giau tu
con s6 0 tron trinh.

Tuy vay, may man lon nh4t cta toi 1a mic du rdt giau, cha toi
da chu truong ngay tir dau la khong cho toi bat ct thi gi khac
ngoai cai dn cai mdc hang ngay, mot moi trudong gido duc tot va
tinh thuong con sau dam. S& di nhu vay la vi trong doi minh,
ong chiing kién cdnh nhiéu cau 4m cd chiéu duoc cung chiéu qua
dang rot cudc dam ra hu héng hodc ching lam nén tro trong gi.
Ong day con theo phurong cham “nghiém khac dé t&t cho con” va
da cyc ky nghiém khic véi toi.

Cho du ching t6i song trong ngoi biét thy sang trong va cha toi ¢6
tGi bon thé hoi vién ctia cac cau lac bd quy tdc, tdi con ¢o it tién tiéu
vit hon ban be trong truong. Trong khi ban be t6i riing rinh tién
trong ttii dé mua qua vét, choi tro ban bi hay danh bai thi cha toi chi
cho t6i dd tién mua mot t6 mi va mot ly nude mdi ngay. Tham chi,
khi dng dua t6i 2 ddng dé mua mot moén do gia mot dong rudi thi
bao gity dng cting bt toi phai tra lai 50 xu. Toi van nhd, khi con nhé
toi khong khoi &m e khi nghi minh bj tudc doat moi thit va dem
long odn gian nguoi cha keo kiét. Nhung d6 chinh la cach cha day
toi nén nguoi. Ngay tir thoi tho au, toi da dugce ti€p can voi diém
cOt 16i va tinh yé&u cda sy giau c6: long khao khit vwon tdi thanh cong
va gidu ¢6 bang chinh doi tay va khoi éc ciia minh chit khong phéi dya

dam vao nguoi khac.

CHUONG 1: BI QUYET CUA MOT NGUG' TU TAY TRANG LAM NEN TRIEU DO 009
Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com
Adam Khoo

Cha t6i tin rdng, cho con tat cd nhtng gi chting can tic la bép chét
ndi them khét lanh manh dugc thanh cong trong mdi dua tré.
Béing chinh cudc doi minh, 6ng biét raing ndi khat khao d6 chinh
1a chia khoa, 1a dong lyc thanh cong. Va cach duy nhat budc toi
phai nudi dudong ndi khat khao 1a chi chu cap cho toi nhiing thu
t0i thiéu va x6a bo trong toi y thirc vé viéc mudn gi dugce ndy cta
con cai nha giau. Mbi 1an toi hdi xin cha thi gi, 6ng bao gid cing
trd 1oi: “Sao ba lai phdi mua cho con? Néu muon con hay ty mua di!”.
Bai vay, tir khi biét nghi, t6i da hoc duge mot diéu réng, khong ai
c6 bon phan phai cung cap moi thit cho minh, ké ca cha me minh.

Luc con nhd, toi rat thich choi game va khodi suu tdp nhiing moén
do trong trod choi Chién tranh gitta cdc vi sao (Star Wars). Biét rang
cha sé& khong cho tién dé mua, t6i quyét dinh sé tu kiém tién. Toi
nghi rang néu la ddng tién minh lam ra, tdi sé c6 toan quyén mua
cai minh thich, khong can hdi ¥ ai, ddc biét 1a cha tdi, nguoi chac
chén sé 1én 16p ca tiéng dong hd vé chuyén phi pham tién bac cta
ong. Lan dau tién trong doi, téi c6 niém tin rang “tién bac la
ty do”. No tré thanh mot trong nhitng niém tin quan trong nhat
thic ddy toi kiém tién.

Cha ctia dtta ban than nhét cta toi gitup t6i ¢6 dugc cong viéc
dau tien. Ong mé mot dai Iy ban van phong phdm va muén lda
nhéc ching t6i di g6 ctra timg cong ty dé ban vin phong pham
vao ky nghi he. Lic d6 tdi méi 13 tudi. Bay gio nhin lai, chinh
nhing ngay thang han vi d6 da cho t6i bai hoc vuot qua sy xau hé
va ndi so bi tir choi — hai phdm chat quan trong dé 1am giau.
Ngoai viéc ban vin phong pham, t6i con lam DJ (disc jokey) cho
mot ctra hang ban bang dia luu dong. Cong viéc nay khién toi tu
tin hon, vi to6i phdi hoc cach néi nang luu loat va choc cuoi thién
ha. Tu bé t6i da thich ao thuat, cheemg la t6i la fan rudt cua ao
thuat gia limg danh David Copperfield ma. Danh dum duoc dong
nao toi déu dung dé mua “bi kip 4o thuat” va thuc hanh cho t6i
khi thuan thuc.
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T6i ra mat trude cong ching 1lan dau khi me t6i khuyén khich toi trd
tai o thuat trong buéi 1€ “t6t nghiép” mau gido ctia dira em ho. Lan
dy toi biéu dién dé gop vui chit khong c6 thu lao, nhung chinh kinh
nghiém d6 gitp toi tin raing minh c6 thé kiém tién bang “tai [2” nay.
Thé la toi them “nghé 4o thuat tay trai” vao danh sach cac ky nang
kiém tién ctia minh. Téi 18y 40 d6 cho hai gio biéu dién, phan lén
khén gia ctia toi 1a cAc em bé mau gido, hoc sinh tiéu hoc va ban be
cda gia dinh, nhting nguodi mudn dai tiéc cho con em ho.

Chéc ban ty héi 1am sao toi ¢6 thé hoc hanh thi ctr t6t, trong khi
buon chai ki€m tién nhu vay? That ra, hdi hoc tiéu hoc, trudce khi
bat dau kiém tién, t6i 1a mot hoc sinh cé biét: ludi biéng, d6t nat,
khong c6 y chi phan ddu, khodi rong choi quay phé hon 1a chuyén
chi hoc hanh. “Thanh tich” cda toi khong toi, toi bi dudi hoc vao
ndm 16p ba (ltic 9 tudi) con két qua thi t6t nghiép cdp mot thi kém
dén ndi ca sdu trudng cap hai ma cha me t6i ddm don xin hoc cho
con trai déu ttr chdi.

Cudi ciuing, toi bi xép vao mot truong cap hai lang nhang trong
vung. Toi tiép tuc thi lai gdn nhu tat cd cdc mon hoc, va “doi s6”
trong toan trudng. Nam toi 13 tudi, tuyeét vong vdi dira con bat
tri, cha me danh gt t6i vao trai he tap huadn voi hy vong may ra
ngudi dung c6 thé lam toi tinh ngd ma tim dugc muc tiéu song
cta minh ching. (Ban ¢6 thé doc cAu chuyén doi toi trong quyén
sach “Toi Tai Gidi, Ban Cting Thé!”).

Ciing trong khoa hoc nay, 1an dau tién toi tiép xtic voi khai niem
Lap Trinh Ngon Ngtt Tu Duy (Neuro-Linguistic Programming — NLP)
va cac phuong phap hoc ting tdc. Dén ldc &y to6i méi biét rang
kha nang cta con nguoi la vo tan va mot khi dugc trang bi nhimg
phuong phéap diing dén thi bat ct ai cting c6 thé dat duoc mo ude
doi minh. NLP day t6i cach dé ra nhilng muc tiéu trong cudc song,
va quan trong hon, 1am thé nao dé c6 su tu tin va dong luc nhim dat
duoc nhimg muc tiéu 16n nhoé trong doi.
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T6i hiéu ra rdng néu mo6 phéng cach suy nghi va phuong phap cda
nhitng ngudi dat thanh tich xuat sic thi mot thing kém coi nhu toi
cting c6 thé dat duge nhing két qua vuot bac nhu ho trong mot thoi
gian ngan. Bi vi mot trong nhitng muc tiéu méi cda toi la tré thanh
thi khoa & truong, toi quyét dinh mo phéng chuyén gia vé phuong
phép hoc tap 1a Tony Buzan, bang cach str dung thanh thao nhtng
cong cu hoc tap tién tién nhu So b Tu Duy, Cach Doc Nhanh,
Ky Thuat Tang Cuong Tri Nhé va Hoc Bang Ca Nao Bo.

Ciing giong nhu Archimet kéu to “Eureka” khi phat hién ra dinh
luat sau nay mang tén 6ng, tdi c6 cdm gidc tdt cd mau chdy ran
rat trong huyét quan khi doc quyén sdch “Stic manh vo tan”
(Unlimited Power) cda Anthony Robbins. Trong quyén sach d6,
ong ké lai cau chuyén 6ng tir mot nguodi gac clra quen trd thanh
trieu phu nhu thé nao. That vi dai lam sao khi t6i kham pha ra
rang NLP c6 thé thay ddi cudc doi con ngudi va tao diéu kién cho
ho thanh cong vang doi.

Muong tuong vién canh mot cudc bit pha tré thanh nguoi gidi nhat,
toi nhu hé duoc chdp thém canh, himg huc quyét tam ap dung tat
ca nhimng gi vira hoc dugc. Sau do6, t6i da lam mot cude “16i nguoc
dong” ngoan muc. Tir mot hoc sinh tu cdch bé bét, hoc hanh dét nat,
toi vion lén thanh mot trong nhiing hoc sinh xuét sic nhat truong cap
hai Ping Yi, v6i 7 diém 10 tuyét ddi trong ky thi bac trung hoc cosd va
duoc nhan vao truong Trung hoc Victoria (moét trong nhimg truong
phé thong danh gia nhat Singapore thoi bay giod). Khong ding lai &
do, toi hoc tiép 1én chuyén nganh Quan tri kinh doanh tai truong Dai
Hoc Quoc Gia Singapore (National University of Singapore — NUS,
luon duge T6 chirc gido duc Times (Anh), x&p trong top 50 truong
dai hoc t6t nhat thé gici). O NUS, t6i ndm trong t3p 1% sinh vién gioi
nhat trudong va duoc nhan vao hoc Chuong trinh phat trién tai ning

(Talent Development Program) danh cho sinh vién.
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Mic du thanh tich hoc tap la quan trong, toi ciing biét ring danh
hiéu sinh vién xuét sic chua phai la yéu t6 ddm bdo cho thanh
cOng va sy giau cé sau nay. Toi biét, mudn dat dugc udc mo ctia
minh: trd thanh trig¢u phd ndm 26 tudi (mot trong nhiing muc tiéu
cda toi), toi phai hoc dugc nhiing phuong phép va chién thuat
lam giau. Thé 1a méi 15 tudi dau, t6i da vui dau vao doc tat ca
nhting quyén sach day cach kiém tién.

Mot trong nhiing quyén sach dau tién c6 &nh hudng 16n nhat doi
vai toila “Nghiva lam giau” (Think and Grow Rich) ctia Napoleon
Hill. Nho 6ng ma toi thau hiéu chan ly “mot ngudi hay lo bang
mot kho ngudi hay lam”. Phai, y tudng méi la thi “deé” ra nhiéu
tién, chir khong phai lao dong chan tay. T6i nghiém ra rdng, néu
ban chi stt dung co bdp ctia minh, lao dong ctia ban chi dang gia
vai d6 mot ngay. Nhung néu ban st dung dau 6c cda minh, ban
c6 thé ki€m duoc nhiéu gap boi.

Thé la t6i d4t ra cho minh cau héi, “Cung mot khodng thoi gian bo
ra trong may ngay cudi tudn va ky nghi he, lam thé nao dé minh kiém
duoc nhiéu tien nhdt? Minh cé thé cung cdp dich vy gi dé dip ving
mot nhu cau phd bién?” .

Dung ldc d6, gidi choai choai bon tdi cé6 phong trao nhéy disco.
Vi chua dén tudi trudng thanh, ching tdi chi dugc phép dén may
san nhdy mé& vao budi chiéu vao cac ngay lam viéc trong tuan,
khong dugc bén mang dén cdc san nhdy vao nhiing budi tdi
cudi tuan. Thé 1a toi ndy ra y tudng, “Sao khong mé san nhdy cho
tudi teen vao nhitng budi t6i cudi tuan?”. That may, tdi c6 kinh nghiém
lam DJ ngoai gio nén viéc nay khong khé. Toi nhdm tinh, néu thu
mdi vi khach 8 do (gia thong thuong 1a 12 d6), va néu toi c6 200
khach hang, toi kiém dugc 1600 d6 mot t6i!!! Toi vo cung phan
khich v6i y tudng ki€m ra nhiéu tién nhu vay nén bt tay vao

hanh dong ngay lap ttc.
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Thuong vy ddu tién cda toi...
M& san nhdy lwu dong

Vao gitta nam hoc 16p 9 (ndm 15 tudi), toi ki€m may dira ban than,
déu 1a hoc sinh c3, cung toi tham gia vu lam &n nay. Vé dia diém,
mot dira ban cta toi xin duge mot phong trong trong khu chung cu
dé lam san nhay, thé 1a chuing toi khong phai tra tién thué phong.
Sau khi do gia khdp noi, cudi cung tdi cting ky dugc hop ddng véi
mot cong ty chuyén lam san nhay luu dong, ho c6 thé gidp toi
1ap dit he thong am thanh, 4nh sdng va cung cap cdc ban nhac
voi gid 1a 300 3o mot dém. Tinh ra van con 16i 1300 d6 mot t6i. Toi tu
thiét ké va in vé vao ctra, rdi cd dam chia nhau ra ban vé trong

truong ctia minh hay nhting truong hoc xung quanh.

Ching t6i nhan duge sy hudng ung nhiét liet. Trong budi ra mit,
chuing t6i thu hut dugc hon 300 hoc sinh, chat kin c& phong. Thé
la vira dugce choi “rat da”, chung toi vira ki€m duogc 2100 d6 mot
déem. D6 1a 1an dau tién toi nhan ra rang “y tudng 16n” thi kiém
dugc tién to!!! Khong chi thé, toi con nhan thay vai tro ctia nguoi
t6 chitc mang lai niém vui 16n hon so véi vai trd cia nguoi tham
gia. Diéu d6 thic ddy chung tdi tiép tuc t8 chitc nhimg cudc vui
nhu vay hai tudn mot 1an. Vai thang sau, chung toi da ring rinh
tien bac. Nhung tdi chua thda man, toi tu hoi, “Vigc gi phdi trd
cho cong ty kia 300 d6 mgt dém, sao minh khong mua thiét bj va
kinh doanh tw A toi Z?”.

Thé 1a vai 3500 &6 dau tién kiém duoc, t6i tau mot dan Am thanh,
anh sdng, may tao khdi... va phong thu Def Beat ra doi. Dam ban
kia khong huin hap véi toi trong vu dau tu nay, nhung van hop
tac trong viéc ti€p thi va cung cap dich vy, va dira nao cing vui
v6i s6 tién cong thu dugc. Khong chi mé san nhay, toi bat dau mé
rong dién phuc vu cho nhing gia dinh muén lam néng bita tiéc
bing nhing vii diéu sodi dong. To6i danh tat cd nhitng ngay cudi
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tudn va ngay nghi cho viéc kinh doanh ctia minh, trong khi hang
ngay van cip sach dén truong Ping Yi véi muc dich trd thanh thi
khoa & day. Kinh nghiém dau doi trong nganh gidi tri da gidp toi
phat trién dich vu nay thanh mot cong ty chuyén t6 chite sy kién,
mang tén “Event Gurus Pte Ltd”.

That ra cha t6i khong thich thuong vu kinh doanh san nhay ctia toi,
nhat 1a khi toi chat ddy phong ngti nhimg thiét bi am thanh, 4nh
sdng va hay kéo cd ddm ban be t4i nha thir nhac am §. Nhung 6ng
khong thé la ray toi vi viéc hoc ctia tdi ngay mot tién bo. Cung véi
viéc kinh doanh, t6i lién tuc dat ra cho minh nhimg muc tiéu hoc

tap cao hon va c6 gdng dat duoc tat ca.

Y tuéng kinh doanh tht hai cda toi...
Cong ty Adam Khoo va cdng sy

Viéc hoc t6t & truong tao co hoi gitp t6i ki€m thém thu nhap khi
toi lén trung hoc. Nho két qué hoc tap ma t6i dugc moi day kem
v6i thu lao khodng 200 do/thang. Toi day hoc tro ctia minh (c6
em chi it hon toi vai tudi) cach hoc bai va cach tu khich 1é ban
than. Hoc sinh ctia to6i ngay mot tién bo va tiéng thom vé “thay”
cting nho thé ma bay xa, t6i lai cang c6 nhiéu hoc sinh hon. Tuy
vy, nhting quyén sach lam giau ma toi tim doc khién toi hiéu
rdng, mudn kiém dugc nhiéu tién hon can phai ting hi¢u suat lén
nhiéu 1an, va toi khong thé kiém duoc nhiéu tién véi viéc chi day
kem tirng hoc sinh riéng lé.

Thé 1a toi ty 1én mot chuong trinh gidi thiéu minh nhu mot nha tu
van tu do vé dong luc cudc séng, chuyén huéng dan hoc sinh cach
thitc thanh cong trong hoc duong. Toi dén tat ca cac trudong hoc
& Singapore dé ban chuong trinh nay. Chi trong vong vai thang,
toi lién tuc md 16p néi chuyén véi hang tram hoc sinh. Moi hoc sinh
tra cho t6i 20 do, thé 1a mdi ngay toi bo tui 2000 do6! That la mot
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ngac nhién ky thd, t6i nhdm tinh va thay rang toi con kiém dugc
nhiéu tién hon cac thay co trong truong. Nam ay toi mai 17 tudi.
Nhung viéc kinh doanh chi that sy bat dau khi toi quyét dinh viét
sach vé tat ca nhiing kinh nghiém va tdm huyét cda minh. Quyén
sdch mang tén “I Am Gifted, So Are You!” (T6i Tai Gidi, Ban Ciing
Thé!) dugc viét ra khi toi dang thyc hién nghia vu quén sy va
dugc xuat ban vao thang 6 ndm 1998. Quyén sach nhanh chéong
tré thanh sach ban chay nhat va mang vé cho toi mot ngudn tién
16m (Itic d6). Sau thing lgi gion gia ctia tic phdm dau tay, toi thira
thing xong lén, tré thanh dong tac gid cda ba quyén sach niia,
va thu nhap cda t6i cing ting thém gdp may lan. D6 1a nhing
quyén nhan dé “Lam thé nao phat huy tri thong minh cda con
ban” (How to Multiply Your Child’s Intelligence), “Kinh doanh
ttr con s6 0” (Clueless in Starting a Business) va “Lam chu tu duy,
thay d6i van ménh” (Master Your Mind, Design Your Destiny),
ca ba déu nam trong danh muc sach ban chay nhat cda to Straits
Times trong 36 tuan.

Bay gio nhin lai, khodn tién ddi dao ma tdi ki€ém duogc khong chi
nho vao nguon thu nhap ma toi tao ra, ma chinh 1a nho vao bai
hoc tiét kiem va bi quyét dau tu ma t6i hoc dugc tir nhitng quyén
sdch day lam giau. Tur khi ngdi trén ghé& nha truong, t6i da xay
dyng cho minh théi quen tiéu it hon s8 tién minh ki€m dugc.
Thay vi vung tién vao nhtng trd vui choi phu phiém, vo bg,
to6i dau tu hau nhu tat cd tién bac vao chiing khoan va cac quy
dau tu, nho vao nhing chién luge dau tma toi hoc duoc tir sach
cia nhtng ti phd nhu Warren Buffett, Peter Lynch va George
Soros. Khi dau tu vao thi truong ching khoan My va Chau A,
tién cda toi taing gap 3 lan trong thoi gian thi truong bung né.
Sau d¢6 toi ban hét ching khoan, ngay trude khi thi truong sup

dé vao nam 2000.
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Viéc t6i ban ra dung thoi diém khong phai 1a chuyén &n may, ma
1a nho vao viéc toi da hoc héi va hiéu dugc thi truong. R6 rang
khi chi s8 PE (Price-to-Earnings) ctia thi trudng cao mot cach vo ly
(ban sé biét vé diéu nay trong nhiing chuong ti€p theo) va nhiéu
c6 phiéu trong nganh cong nghé da vuot qua gia tri thuc thi sé
dén lic n6 quay dau di xudng. Va khi thi truong sup d6 thi d6 la
Iuc t6i lai mua vao.

Vao thoi diém tot nghiép dai hoc, toi ¢6 hai cong ty sinh 1gi, mot
quyén sach ban chay va nhing khoan dau tu ti€p tuc mang dén
cho to6i lgi nhudn. Va & tudi 26, toi da thuc hien dugc mot trong
nhitng muc tiéu ctia minh: tré thanh tri¢u phu.

Ban than mén, t6i bat ddu quyén sach nay bang viéc chia s¢ doi
diéu veé hanh trinh lam giau cda toi, khong phai dé gay an tuong
hay ddnh béng ban than to6i, ma chi mudn phat di mot thong diép
v6iniém tin manh liét rdng téi lam dugc thi ban ciing lam dugc!
T4t cd nhing gi ban can 1a mgt y chi vitng vang, mot y thiic ring
viec gi cung cd thé lam dugc, mot chién lugc diing din va quyét tam

thyc hign dén cung.

Tién bac la mgt tro choi...
Ban phdi hoc dé biét cdch choi

Ban thdy d6... ki€m tién ciing giong nhu mot cudc choi. Néu ban
ndm dugc luat choi, tién sé chay vao tdi ban. Néu choi khong ding
luat, sudt doi ban sé phai vat 16n véi nhitng van dé tai chinh, bat

ké ban c¢6 lam viéc chdm chi dén may.

Da bao gidrban ty d4t cau hoi, tai sao ¢6 ngudi kiém duoc gép 5, gép
10, tham chi gap 20 lan nguoi khac? Phai chang vi ho thong minh
hon g&p 20 14n? Lam viéc chdm chi hon g&p 20 1an? Hay vi ho may
mén hon? Cau tra 16i ding cho nhiing cau héi nay 1a “KHONG”.
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Toi ddm chéc 1a ban biét mot s& nguoi, khi con di hoc ho ¢6 vé
luoi hon ban, thanh tich kém hon ban, nhung bay gio ho lai giau
gdp 5 gap 10 1an ban. Mic dut hoc ba ctia ho c6 nhiéu diém dudi
trung binh, nhung danh muc tai san ctia ho thi khién nhiéu nguoi
phai ghen ti. Tai sao u, ly do duy nhat 1a ho hiéu rd vong xoay cia
dong tién, trong khi phan 16n moi nguoi, trong dé c6 cd nhing
ngudi rat gidi giang trong hoc tap, lai khong hoc duoc diéu dé.

biéu khong may 1a khong mot ngdi truong nao day hoc sinh lam
sao dé kiém tién, dau tu nhu thé nao va quan ly tai san ra sao dé né
sinh s6i ndy nd, trong khi tién bac lai 1a thir quan trong nhat gitp
ching ta thyc hién nhiing muc tiéu khac nhau trong cudc song.
Mic du nhiéu triét gia day rdng, “Tién khong phai 1a tat ca”,
“Tién bac khong mang lai hanh phic” nhung diéu d6 chi ding

A

mot nira. Sy that thi “cai gi cling quy ra tién”. D& thanh cong trong
tat ca cac khia canh cda cudc song nhu stic khoe, cdc mdi quan hg,
gia dinh, chiing ta can phai c6 mot su bdo dam vé tai chinh!

C6 mot nén tang tai chinh viing vang c¢6 nghia 1a dugc TU DO,
dugc gidi phéng khdi cac chd ng hodc cdc chong héa don doi
thanh todn. D& s6ng mot cach ding nghia, ban can c6 du tién
nudi ban than va gia dinh, trd cho nhting nhu cau cin ban va
thinh thodng cho phép minh hudng thy nhing thit xa xi. Diéu
d6 cé nghia la dugc “ty do” nghi viéc, roi bd cong ty, “tam biét”
ong chui, khong phai lam chung véi ngudi minh khong wa, va cé
quyén lam coéng viéc minh muén, mot viéc c6 y nghia va dem lai
su théa man ca nhan. C6 1& trén doi khong ai ban cai vé nhu cau
c6 @t tién cho ban than minh.

Nén gido duc truyén théng (cting may 1a dang c6 ddu hi¢u thay
ddi) khong bao gir day ching ta lam giau, thay vi thé né day ta
nhiing khdi niém gido diéu khién chiing ta phai cam on cudc doi

vi su ngheo khé ctia minh. Trong nha truong cting nhu ngoai
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xa hoi, thong qua cadc phuong tién truyén thong, chiing ta dugc
day rang, “Hay hoc chim, dat diém cao, c6 cong vigc tot va thé' la
cugc doi sé nd ny cuoi vdi ban”. Rang, “Ddu tu la rii ro”, “Dung
lam bg tai khon”, “Chd co choi co phiéu néu khong muon tdn gia
bai san”, “Tham tién la xau”, “Bon gidu cd rat mot Iu nguoi xau”
hodc “Dung co ky ky cop cop lam gidu”.

Két qua ctia nhitng 10i khuyén “phan giau” nay la hau hét moi
ngudi cdm cyi lam lung sudt doi ma chi dd &n, hodc roi vao vong
x0dy tién bac dé cudi cting chiu cdnh tring tay v6i bao ngadm ngui
nudi tiéc. Tuy vay, mot s6 it ngudi may man biét rdng, néu chi
dua vao mot cong viéc t6t va mot tinh than lam viéc cham chi,
ngudi ta khong thé nao giau ndi. Mudn giau c6 can mot cach nghi
khac va mot chién luge khdc. Chi nhiing nguoi nim duoc bai hoc
nay mdi thoat khoi vong xody tién bac va bude 1én mot tam cao
mai: ¢6 duoc su tu do that su va sy bdo ddm veé tai chinh.

Mot s6 ngudi can 10 ndm dé nam dugce diéu d6, cting c¢6 nhing
ngudi can t6i 30 ndm, va c6 ngudi dén luc hidu ra thi da qua muon.
Trong quyén sach nay, ban sé hoc dugc nhiing diéu ma ngudi ta

can ca doi ngudi dé nghiém ra.

Dau fién...

Ban phdi biét tai sao minh chua gidu

Trude khi hoc nhtng chién lugc lam giau, t6i muén héi ban
cau nay, “Tai sao ban chua giau?”, “Diéu gi ngan cdn ban khong
c6 dugc so tien nhu ban mong mudn?”.

Ban hay danh thoi gian suy nghi vé cau héi nay, va viét ra cang
nhiéu ly do cang t6t. Piéu quan trong la ban phai thanh that voi
ban than. Nao ta hay bat dau.
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Ly do khién t6i chua gidu ld

Bay gio, ta hdy cing doc mot s6 1y do ma toi da thong ké dugc
trong may ndm qua. Phan 16n nhiing nguoi duoc hdi ¢6 khuynh
huéng tra 16i nhu sau:

4 "

“Toi khong cé von dé khéi nghigp”, “Toi sinh ra trong mot gia dinh
ngheo”, “T6i phdi nudi song ca gia dinh”, “Toi qud tré/gia”, “Toi
khong du thong minh”, “Toi khong cd co hoi”, “Toi qud lwoi”, “Toi
khong du trinh do”, “Gia dinh toi khong ing h¢”, “Toi ching biét
Q1 vé tai chinh”, “T6i ¢6 cd mot dan con nheo nhdéc”, “So toi xui xéo
lim”, “Toi sp gip riii ro”, “Toi khong cd y thikc ky lugt”, “Nén kinh
té' dang xuong doc”, “Toi thuong ra quyét dinh sai lam” .
8 8 g ra quycet aj

4 “” 4 “”

Cé6 1y do nao trén day giong véi nhiing gi ma ban da néu ra khong?
Bay gid toi muon ban nhin lai tdt c& nhting ly do ma ban da viét ra
va xét xem trong d6 c6 diéu gi ban c6 thé thay d6i duoc va c6 ly
do nao ban cho 1a ndm ngoai kha ning kiém soat ctia minh.
Véinhtmg ly do chti quan nhu: “thuong dua ra quyét dinh sailam”,
“thi€u y thic ky luat”, “thiéu kién thic”, ban danh mot ddu V bén
canh. Nhiing ly do thudc yéu t6 khach quan nhu: “khong c6 co
hoi”, “thi€u may man”, ban danh dau X vao. Bay gio ban thir diém
lai xem minh c6 nhiéu chit V hon hay chit X hon. Ban biét khong,
kha ndng lam giau ctia ban phu thudc nhiéu vao diéu nay day!!!!
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M3i lan tién hanh cudc diéu tra nay, toi déu phat hién di phat hién
lai mot sy that rdng, nhiing nguoi c6 nhiéu ddu V hon thuong
thanh cong hon nhing ngudi ¢6 nhiéu dau X hon. Ta hay tam chia
con nguoi ra lam hai dang. Dang nguoi c6 cach suy nghi thanh
cong va dang nguoi nghi minh la nan nhan. Nhing 1y do ban dua
ra cho thdy ban suy nghi nhu mot nguodi Thanh Cong hay nhu mot
Nan Nhan.

That dang ti€c, phan 16n moi nguodi ¢6 cdch nghi ctia Nan Nhan,
chinh diéu nay tréi chan tréi tay ho, khong cho phép ho lam bat
ct diéu gi dé cai thién tinh hinh. Khi khong dat duoc két qua
mong mudn, Nan Nhan thuong vién c6: “May min quay lung lai
v6i t6i”, “Toi ching cd kinh nghiém gi”, “Toi qud gia nén khong
kiém duoc nhiéu tién hon”, “T6i qud tré nén khong thé lam giau”,
“Toi khong cé von”, “Nha toi nghéo thé ma” hodc “Toéi khong co dc
sing tao”... TAt c& nhiing ly do trén déu khong c6 co s, ching ta
ai cing biét rat nhiéu ngudi khdi nghiép ti hai ban tay tring va
da thanh cong, bat chdp moi khé khan trd ngai.

Nan Nhan c6 khuynh huéng dun ddy trach nhiém, rang nhtng
viéc bt toan, khong nhu y ctia ho 1a do ngudi khac hodc hoan canh
khach quan chit khong phéi do ban than ho. Khi héi tai sao Nan
Nhén khong giau, ho sé dua ra mot 16 1y do nhu, “Tai sép khong
ting luong”, “Ching ai tao co hoi cho t6i”, “Gia dinh ngin cin toi”,
“Thi truong chitng khodn di xuong lam toi mat tat tan tat”... Thé 1a
thay vi tim cdch xoay chuyén tinh hinh, Nan Nhan chi ngo6i dé
than than trach phan.

Van dé 1a & chd, khi ban tim cach bao chtia cho ban than, &6 16i cho
nguoi khac va luén miéng oan than thi diéu d6 c6 nghia la c6 mot
ai d6 hodc mot diéu gi d6 dang diéu khién cudc séng va san nghiép
ctia ban. Khi ban nghi ring minh ching c6 13i gi thi ddng thoi ban
cting chdng c6 nang lyc dé thay ddi cuc dién. Néu ban suy nghi

nhu mot Nan Nhan, khu khu tin réng nhting yéu t6 bén ngoai
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dnh hudng tryc ti€p dén tdi tién ctia ban thi du ban c6 hoc chién

lugc lam giau gi di ntta cting chi vo dung ma thoi!

SUY NGHi CUA NGUOI THANH CONG SUY NGHi CUA NAN NHAN

Lanh trdch nhiém 100% Vién c&, bao chira cho ban than
Y thiic lam chu D6 16i cho ngusi khéc
Than phién

D& thu hudng tat ca lgi ich cia quyén sach nay, trudc hét ban phai
¢6 suy nghi ciia nguoi Thanh Cong. Nguoi Thanh Cong chiu 100%
trach nhiém cho cudc doi minh. Ho kiém soat sdn nghiép ctia ho.
Khi lam &n that bat, ho khong d6 16i cho khach hang hay nén kinh
t&, vi ho biét rdng lam nhu vay 1a vo ich béi ho khong thé 1am gi
dé thay d6i nhiing yéu t6 khach quan nay. Thay vi thé, ho ding
ra chiu trach nhiém rdng minh lam viéc chua t6t, chua dap tng
day dud cdc nhu cau hodc phuong phap ban hang ciia minh khong
hi¢u qua. Chi khi ban ding ra chiu trach nhiém vé két qua cua
minh, ban méi ¢ strc manh dé “doi non chuyén nii”! Khi nguoi
Thanh Cong khong duoc ting luong, ho khong d6 16i cho sép hay
cong ty, ho thay rdang minh chua mang lai gia tri gia ting hodc
chua ching minh duoc gié tri cda minh, hodc don gian la chua dé
nghi tang luong!

Vao thoi diém ban thtra nhan rang, ban chit khong phai ai khac,
tu tao ra van ménh ctia minh, cting la Iic ban dem lai cho minh
sttc manh dé bt dau trd nén giau c6! Khi ndm duoc nhing chién
lugc 1am giau, ban s& nhan thay rang minh c6 thé lam giau & bat
ky d0 tudi nao, voi bat cir diém xuat phat nao va trong bat ky
hoan cédnh nao.

Trudce khi tim hiéu xem cac triéu phd lam giau nhu thé nao, chiing

ta hay cing kham phé “Bay Budc Lam Giau”!
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anh hudng trye tcp dén tii tién caa ban thi du ban co hoc chién

luge lam giau gi di niva cting chi vo dung ma thoi!

SUY NGHi CUA NGUOI THANH CONG SUY NGHI CUA NAN NHAN

Lanh trach nhiém 100% Vién c&, bao chita cho ban than
Y thic lam chu D6 16i cho ngudi khac
Than phién

Dé thu hudng tat ca loi ich ctia quyén sach nay, truéc hét ban phai
¢6 suy nghi ctia ngudi Thanh Cong. Nguoi Thanh Céng chiu 100%
trach nhiém cho cudc doi minh. Ho kiém so4t san nghiép cta ho.
Khilam an that bat, ho khong dg 16i cho khach hang hay nén kinh
té, vi ho bi€t rdng lam nhu vay 1a vo ich bi ho khong thé lam gi
dé thay ddi nhing yé&u t& khach quan nay. Thay vi thé, ho diing
ra chiu trach nhiém ré‘mg minh lam viéc chua t6t, chua dap ung
day dt cac nhu ciu hodc phuong phap ban hang ctia minh khéng
hi¢u qua. Chi khi ban ding ra chiu trach nhiém vé két qué cua
minh, ban méi c6 sitc manh d€ “doi non chuyén nui”! Khi ngudi
Thanh Cong khong duoc tang luong, ho khong d8 15i cho sép hay
cong ty, ho thdy rdng minh chua mang lai gia tri gia ting hodc
chua ching minh duoc gia tri ciia minh, hodc don gidn la chua dé
nghi tdng luong!

Vao théi diém ban thira nhan ring, ban cha khong phai ai khac,
tu tao ra van menh ctia minh, ciing 1a lic ban dem lai cho minh
strc manh dé bdt dau tré nén giau c6! Khi n§m duoc nhiing chién
lwoc 1am giau, ban sé nhan thay ring minh c¢6 thé lam giau & bat
ky O tuoi nao, véi bat ctt diém xuat phat nao va trong bat ky
hoan cinh nao.

Troaockhi i hica xem céce triéu pha lam giau nhu thé nao, ching

Lo hay comg kham pha “Bay Bude Lam Giau™!

BEOUTET TAY TRANG THANH TRIET PHE

BAY BUGC LAM GIAL

rén doi c6 cdi goi la cong thite lam giau khong? C6 phai

tdt cd nhing nguoi tay tring lam nén, tyu trung, déu

trdi qua nhitng budc giong nhau dé€ trd nén giau c6? Néu
nghién cttu ky vé cach nghi va cach lam cda cac triéu ph, liéu
ta c6 thé khai quat duoc nhiing diém chung dé hoc hdi va mo
phéng theo khong? Cau trd 1oi 1a CO.
Nhitng triéu phu khac nhau c6 thé lam giau trén nhing linh vuc
khac nhau, nhu dja 6¢, gido duc, dich vy v.v... nhung du & linh
vire nao thi toi cho rang tat ca cting déu c6 ky ning lam giau giong
nhau, di nhiing budc twong ty dé dung nén co nghi¢p. T4t nhién,
van c6 nhimng ngudi ndm trong tay mot gia tai khdng 16 ma khong
hé ¢6 ky niang lam giau dic biet nao. C6 thé ho duoc thira k& gia
san, hodc tring s6 hodc nho vao tai ndng trong cac linh vuc vin
nghé, thé thao. Tuy nhién, thoi gian da ching minh ring, néu ho
khong hoc duge nhing ky ndng quan ly tai chinh can thiét, hodc
khong c6 mot ngudi quan ly tai chinh gidi thi sém mudn gl cuia cai
cing doi nén ra di. Doris Day, ca si vang béng moét thoi cia My la
mot trong nhiing truong hop nhur vay. C6 1am vao canh tring tay
khi bi chong (dong thoi ciing 1a ngudi quan 1y cda co) lira gat va

bo tron vai tat ca sO tién ma co khoé khan 13m mdi ¢6 duoc.

eyttt b IV A Y Trtdive LA RA 4 bA L

4%



074

&

Vivay, ching ta hay bat dau bang cach hoc cong thae Lam Giau

Bay Bude. D6 la bdy bude cian ban nhat, trong d6 mdi bude 1a mot

ky nang ma tat ca nhting ai muén lam giau déu phai luyén tap dé |

Ard nén thanh thuc.

Budc 1: (6 cdch nght cia mot trigu phi

DAau tién, ban phai hoc va bat chudc cach nghi cla mot triéu phu.
o suy nghi rdt khdc nguoi binh thuong, d6 1a 1y do tai sao
ho lam dugc nhiing viéc khdc thuong va tao ra nhiing két qua
phi thuong. N6i chung, ho ¢6 nhiing quan niém va théi quen
khac biét, cho phép ho nhin ra co hoi trong khi nguoi khac chi
thdy rdi ro. Ho hoc héi tit nhiing kinh nghi¢m khong vui dé ngay
cang phat trién trong khi ngudi binh thuong xem d¢ 1a that bai.
Vao thoi diém ban tiép thu tron ven cach suy nghi va théi quen
ciamot triéu phii, nhan thiic ctia ban vé thé gisi cdng sé thay ddi,
ban s& ngo ngang 1dm 1dm khi nhan ra ring co hoi day riy xung
quanh ban chit khong phai & noi nao khac, mot didu ma truée day
¢6 thé ban khéng hé nhan ra!

I'rong chuong 3, ban sé lam quen véi 9 théi quen ciia trieu phii va
cdch thite lam sao dé tgo dyng nhitng niém tin 6 thé giip ban lam
gidau tir trong tiem thiic,

Budc 2: Xdc lap va dinh hinh muc tiéu tai chinh
0 rang

Céi giau khong “ding dung” ma dén nhu cau néi cda ngudi xua
(S0 gian mang dén ding dung). Ban phai khéi sy véi mot muc tiéu
ré rang cu thé trong tam tri. O mot thoi diém nao d6 trong doi,
tri¢u phd nao ctng phai lén muc tiéu lam giau. Tuy vay, bat cu

khi nao toi hoi ctr toa - nhing ngudi mudn cai thién tinh hinh tai

chinh cia munh - rang muc ticu tai chinh cda ho 1o gi thi chinhan
duoce nhung cai nhin ngo ngac. Khi toi ycu cau ho vi¢t ra muc
ticu tai chinh ctia minh, da s0 cay tra 16i ma t6i nhan dugc chi la
nhang cau ndi mo hd rang “cang nhiéu cang tot”. D6 chinh la rao
can lon nhat ddi véi ho. Néu khong dé ra mot chi tieu cu thé dé
phan dau, ban sé khong bao gio ¢6 kha ning vach ra mét chién
luge diing d4n dé dat dugc né.

Gia st thu nhap hang thang ciia ban 1a 4000 d6 va ban mudn ting
lén 20.000 @6, r6 rang khong phai ci lam viéc chdm chi hon 5 lan
la dugc. Phai c6 mot phuong phap hoan toan khac. Tuong tu, néu
muc tiéu ban nhim dén 1a 40.000 do, ban can c¢6 modt chién lugc
t6i wru hon ntta! Chi khi biét cy thé minh muén gi, ban mai ¢6 k&
hoach thuyc hién né. Khong can biét tinh hinh tai chinh hién thoi
cia ban nhu thé nao, chi cAn ban dung ding phuong phap thi
muc tiéu cao may cting cé cach dat duoc.

Chuong 5 sé gidi thigu voi ban bon cdp do gidu cd va lam the nao dé
dat duoc tung cdp do. D la sy vitng vang tai chinh, an toan tai chinh,
tu do tai chinh va du dd tai chinh.

Budc 3: Lén ké hoach tai chinh

Mot khi da ¢6 muc tiéu tai chinh cu thé: kiém duoc bao nhiéu tién
va tich ldy dugc bao nhiéu tién, ban can lap ra mot ké hoach kha
thi @€ dat duoc né. Muc tiéu du hay ho dén mdy van mai la “gidc
mo hao huyén” néu khong c6 cac budc hanh dong kem theo. Va
chi khi nao ban bt tay vao thuc hién k& hoach thi udc mo &y moi
trér thanh hién thuc.

Viduy, néu muyc tiéu ctia ban la tich ldy dugc mot triéu do vao thoi
diém nao d6, ban phai vach ra k& hoach cy thé nhu hang thang
d¢ danh bao nhiéu, dau tu bao nhiéu, lgi nhuan mong mudn bao

nhicu va can mot khodng thoi gian bao 1au dé dat duge con s6 do.
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N¢u muyc ticu 1a ting thu nhap gap 3 1an len 15.000 d6 mot tha ng,
ban phai c6 k€ hoach cu thé dé tding luong cting nhu tim thém

nhing khoan thu nhap phu.

Phan 16n moi nguoi khong dat duoc gidc mo vé tién ctia bdi vi ho

khong hé ¢6 muc tiéu xac dinh, hodc khoéng biét cach vach ké hoach
thye hién. Ho chi biét cim dau cdm 6 lam viéc va thim hy vong
ring mot ngay nao dé thin may mén s& mim cudi rdi mong muén
cua ho sé thanh sy that. Ban khong thé pho mdc tuong lai ctia minh
cho may rii theo cach d6 ma phai lam chti né. Néu can thi céc
chuyén vién tai chinh c6 thé gitp ban, nhung ban van 1a ngudi chiu
trach nhiém chinh! D6 1a cudc song va tuong lai ctia ban co ma.

Trong chuong 4 va 5, ban sé dugc huong din cdach viet chién ligc

tai chinh va vach ra hudéng di dé dat dwoc 4 miic do gidu 0.
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Budc 4: Tang thu nhdp ‘

Sau khi len duroe mot ban ke hoich tai chinh dep deé rdi, nhiéu
nguroi chang bict buoce tiép theo phdi lam gi, va quyét tam ctia ho
bat dau roi rung dan. Ho tic ludi ma rang, véi mic thu nhap nhu
the va kha ndang danh dum hang thang nhu thé, ¢6 mat ca doi ho

cung khong gom néi mot phan nhé trong con s6 mo ude dé.

Ro rang, quan trong 1a ban phai biét cach ting toc va day manh
k¢ hoach tai chinh cda minh béng cach hanh dong manh me dé
Kiem duoe nhiéu tién hon. Néu chi ting thu nhap 1én 5%, 10% hay
tham chi 20% thi chua dd, phai tang gap doi, gdp ba, c6 khi ting
lir 5 dén 10 1an. Diéu d6 6 kha thi khong? Hoan toan kha thi va
ban s¢ lam duge ma khong can phai nghi vig¢c hay danh cuoc tat
ca nhang gi minh co.

Trong chirong 6, 7 va 8, ban sé dugc huong dan nhitng phuong phdp
e tien, ivu dyng ma hang ngan nguoi da sut dung dé nang cao
thi nhap. Chuong 9, 10, 11 va 12 sé gidp ban cdch kinh doanh tai
i it vdn vwon ra the gici nho sitc manh ciia Internet. Ban ciing
se licu ki sao hoc sinh, nguoi di lam, ngieoi vé hieu va ni tro vin

co cach kiém duoc nguon thu deu din.

Budc 5: Qudn Iy tién bac va gidm chi tiéu

Nhic¢u ngudi nghi rang chi can ting thu nhap 1a dd. Nhung thatra
o mdi chi la mot nira chiéc banh. C6 ngudi kiém 2000 d6/thang
lam vao cdnh ban cting va cting c6 ngudi voi mie thu nhap gap 10
lan nhur theé van khanh kiét néu khong biét cach chi tieu. Mot nguoi
lam ra nhi¢u nhung tiéu cing 1dm, rét cuc sé Chéng du dong nao
¢d, thim chi con vuéng vao ng nan néu khong biét “lieu com gip

mam”. Di¢u nay da duge nha van Charles Dickens khéi quat nén
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ngay tir budi dau caa Cha Nghia Tu Ban, qua bire chan dung, ve
mot nguoi sudt doi ra tu vao kham chi vi lam ra mot dong lai ticu
mat mot déng mot. Trong thoi ky bung nd tin dung ngay nay,
tinh hinh ngay cang xau di khi canh ngan hang manh tay cho vay
tin dung, khuyén khich nguoi tieu dung cit méc sic tiéu xai trudce
roi... trd ng sau. Két cyc, ban thdy minh nai lung ra lam viéc sust
doi chi dé tra no ngan hang ma trong tay ching c6 gi. Vi thé, ban
giau hay ngheo khong phu thudc vao viéc ban kiém duoc bao
nhiéu tién, ma vao viéc ban dé danh duogc bao nhiéu va dau tu

sinh lgi nhu thé nao.

Trong chuong 13 va 14, ban sé hoc nhing ky niang qudn lyj tién bac
can ban va lam thé nao dé cit gidm chi tieu 20%-30% ma vin dim
bao nutc song cuia minh.

Budc 6: Trigu pho biét cach nhdn giong déng tién
Sau khi tdng thu nhap va giam chi tiéu, ban s& hoc cach lam sao
dé tich liy tién bac thanh mot khodn 16n hon, dt dé bat dau xay
dung co d6. Dut cho ban ¢6 lam viéc chdm chi dén may, tiét kiem
¢ nao, ban van khong thé giau lén duoc bao nhiéu néu khong
bi€t cach bdt dong tién “ty nhan gidng”. Tich ldy gitip ban ¢
duoc s6 von nho nhé va dau tu gitdp ban lam cho s§ tién d6 sinh
con dé chdu day nha.

Tat ca nhing ngudi tay trang thanh tri¢u phd déu danh phan 16n
cta cai vao nhimg cudc dau tu sinh loi. D6 13 vi ho biét rd, néu chi
lam cong an luong ho khong thé nao giau ndi. Chi khi tién dé ra
tién thi ban moéi giau Ién nhanh chéng duoc.

Mot s6 ngudi da timg mat tién vao chiing khoan hodc giri nhAm
quy dau tw. Nhu con chim s¢ lan cay cong, ho ¢6 tam Iy thiic thii va

nghi rang guri tien ngan hang 1a cach dau tu an toan nhat, dau rang
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ho chi nhan duoe muee Lai suat vai phdan tram mot nam. Xin ban cha
lo ngai! Nhimg phuong phap lam giau ma toi sé hudimg dan ban
¢o mure do rii ro thap nhat. Trong thuc t€, triéu phi mdi la nhiing
ngudi s¢ rui ro hon ca, ho kh%ng danh bac vai tit ca cong stc va
tam huyét ciia minh dau. Thé nén, trong bat ctt thuong vu lam &n

ndo, ho ciing ¢6 chién lugce han hoi.
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Trong cdc chuong tir 15 dén 19, ban sé hoc dugc nhirng “bi kip
ddu tu, c6 khd nang dem lgi mikc lgi nhugn 15-25% mdi nim, vdi
niée rifi ro t07 thiéu. Vi cdi da dy, chi sau 3-4 nam, tdi sdn cia

ban sé ting gdp doi!

Budc 7: Bdo vé co nghiép cla ban

S¢ gidng nhu da trang xe cat bién Dong néu tai san ma ban lao
tam khé tit lam ra mot ngay kia bi mat tring, ding khong? That
khong may, diéu nghich ly nay lai la “chuyén thuomg ngay &
huyén”. Nhiéu ngudi mat khong hang chuc ndm xay dung co do
satt mot dém chi vi mot tai nan, mdt con bénh hay dinh vao mot
vu ki¢n vo duyén nao d6. Nguoc lai, nhiing tri¢u pha tay tréng
lam nén 1a nguoi biét dua vao luat su, chuyén vién bao hiém va
k¢ toan dé xay nén mot phao dai tai chinh viing chai. Nhing gi
ho lam ra duoc bdo vé khoi chii nog, viéc kién tung va hang loat
nhimg rdc r6i v6i cac quy dinh phédp luat ¢6 thé ndy sinh trong
cac vy lam an.

Vi phin nay vuot ra ngoai pham vi ndi dung ctia quyén sach, toi
Khuyén ban tim sy gitdp do chuyén nghiép trong ting linh vyec.
('d¢ chuyén gia ¢ thé giip ban tan dung nhing cong cu khac
nhau d¢ bao vé tai sdn nhu bao hiém, quy tin dung, tai khoan
(quoc 1&... va dam bao rang khong mot ai hodc mot viec gi ¢6 thé

lam phuong hai téi tai san ma ban da kho cong gay dung.
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The la bay giorban da co cai nhin tong quat ve baiy buoe can thicl
dé vuon tdi su giau ¢6. Ching ta hay nghien ciu thau dao timg,

budc mot va hay bit dau véi...

CHIN THO! QUEN
CUA TRIEU PHU

rong chuong nay, chiing ta sé cung kham pha cach ng‘hi
cua nhang triéu phiu. Day ciing 1a buéc dau tién trong
cong thitc Lam Giau Bay Budc! Trudce khi ti€p thu nhing
chicn luge va bien phéap cu thé dé kiém tién va l[am cho né sinh
“»Oi ndy nd, ban phai c6 tu duy ding ddn vé viéc lam giau.
oy nhé rang, triéu phu suy nghi va nhin nhan vé thé giéi rat
khac biét! Noi nguoi binh thudong chi thdy van dé, cac tri¢u phu
thay co hoi ki€m tién. Noi ban chi thay that bai, ho thay nhing
kinh nghiém quy bau dan dat ho téi nhtng co hdi lon hon.
Neu khong ¢6 cach nghi cta triéu phu, ban sé khong bao gio phat
hi¢n nhifing co may vo han an hién dau d6 chung quanh minh.
Ban ctng khong c¢6 du su tap trung va kién dinh dé budc nhing
birove di tdo bao va thue hién nhing y tudng, chién lugec ma toi sé
vhia s¢ vai ban.
D¢ piau ¢6, trude tien ban phdi toan tam toan y mong mudn
nunh ¢ that nhiéu tién; chi nhing mong mudn manh liét méi
trr thanh thye t¢. Ban phéi hinh dung minh giau c6 nhu thé nao

troroe khi thu hidt duoc cda cai dén véi minh. Thyc té da chung
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minh nhing ai ¢ cach nghi ctia tri¢u phu se de dang thu hit va
khoi nguon tién chdy vé phia minh trong bat ky hoan canh nao,
tham chi khi ho khéi nghiép tix con 6 0 tron trinh. Nhing nguoi
nhu vay —ngay ca khi thdt bai tham hai nhu gép tai nan hay kinh
doanh that bat, ngap trong no nin - la nguoi c6 thé dung day va
gianh lai nhiing gi da mét trong mot thoi gian ngén.

Ong vua bat dong sdn Donald Trump (chti chuong trinh “N guoi
tap su” - The Apprentice) la mot vi dy tiéu biéu. Trump mat toan
b6 co nghi¢p khi gid nha dat rét the tham vi dot suy thoéi dau
thap nién 1990, nhiing mén ne ctia ong chat cao nhu ndi, lén téi
935 triéu do. That bai nhung khong bé cude, Trump guong day
va lam mét cu thing ngoan muc. Trong vong 10 nam, 6ng khong
nhtng thanh todn hét ng ndn ma con ¢6 san nghiep khong 16 tri
gia 3,7 ti do! Tai sao mot that bai kinh hdn nhu vay khong de bep
dugc 6ng? D6 la vi Trump hiéu ring, 6ng c6 thé mat hét cda cai
hitu hinh, nhung tai san that su cta 6ng khong phai l1a tai khoan
trong nha bang, hay bat dong sdn ma nim trong bo 6¢ cia ong.
Do 1a cach nghi, cach kiém tién, kinh nghiém va kién thirc tai
chinh v6 gia. Va chinh nhing yéu t& nay da gidp ong ti€p tuc tru
viing va thanh cong trong cac thuong vy lam an. Tat nhién, khong
phai Itic nao éng cang thdng, nhung véi mot tai san tri tué to 1ém
nhu vay, viéc 6ng chiém linh lai thi truong la diéu tat yéu.

Trong khi d6, nhiéu ngudi sé httu ca mot gia san 16m — thira ké cda
cha me hay tring s6 doc dic - lai khong lam duoc didu d6. Cac
nghién ciru vé nhtng triéu phu loai nay cho biét, sém mudn giho
cling mat tat c&, nguoi try lai lau cting chi duoc 10 nam. Ké thi do
tiéu xai hoang phi, ngudi do bi lira mat hét tién hodic dé tidn vao
nhing du an dau tu ngdé ngdn. Pidu nay ching c6 gi khé hidu,
mot khi khong c6 céch nghi ctia triéu phd, tién bac khong bao gior

14 ngudi ban trung thanh véi bat ci ai.

Tuong, ta, Khi ban khong, tieday nhar tri¢u phu, ban se khong, theé
thu hut tien bac vé minh, bat ké ban thong minh hay cham chi
dén miure nao. Toi bict nhiéu nguoi la ngodi sao sang trong hoc tap,
ra traomg ho l[am vige chuyén can cho nhiing cong ty danh gia va
dugce trd luong hau hinh cho nhiing déng gép cia minh. Nhung
nhu ban cling biét, nhing nguoi nay khong that sy giau c6, va
theo quan diém cta t6i, ho khong bao gio dugc gidi phong hoan
toan khéi nhung au lo vé tai chinh. Nhu vay, sy ddi dao ciia cai
khong phu thudc vao cong viéc ban lam, bat ké d6 1a viec gi, ma

tuy thudc vao cach nghi ctia ban.

Vay thé ndo la 167 tu duy trigu pho?

Tuduy ¢ day duoc hiéu theo nghia 1a cach chiing ta nhin nhan thé
£i0i khach quan. D6 1a cach chiing ta dinh hinh, sang loc va cdm
nhan vé nhing viéc xdy ra véi minh va nhiing trdi nghiém ban
than. C6 thé ban va t6i cung trai qua mot sy viéc nao d6, nhung
ching ta s& ¢6 cach nhin nhan rat khac nhau, dé 1a vi ching ta
¢6 161 tur duy khéac nhau. Cach suy nghi khac nhau dan t6i nhing

hanh dong va két qua khac nhau.

TUDUY —> SUY NGHI —> HANHDPONG —— KET QUA

Cho phép t6i dua ra mot vi du. Gia stt mot sdng sém no ban phai
dap chuyén bay quan trong t6i New York. Vily do nao dé, chuyén
bay bi hoan va ca ngay ban bi ket lai & san bay cung hang tram
hanh khach khac. Khong con chuyén bay nao dén New York ngay
hom d6. Ban sé nghi gi, cdm giac ra sao? Phan tng cua ban sé
nhu thé nao: (a) Ngdi chd tin tirc vé chuyén bay tiép theo, hay (b)
Khi¢u nai véi nhiing nguoi 6 trach nhiém, hay (c) Kéu troi cung

vaoi nhing hanh khach khac?

I e N I T T R T S RN R
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Phai, diéu ban lam phu thudc vao cach nghi cia ban. Phan Ion
moi nguoi cho dé 1a modt van dé ndm ngoai pham vi giai quyct
ctia minh. Ho buc tirc, gian dit va lam nhiing viéc a, b, ¢ ma toi ké
trén. Vay, ngudi c6 tu duy triéu phd sé lam gi?

Ti phi Richard Branson — ngudi sang lap kiém chu tich tap doan
Virgin — da gdp mot tinh hudng tuong tu vao ndm 1980, Idc hai
v chong ong di nghi méat & dao Beef thudc quan dao Virgin. Khi
biét minh s& m4t toi mot ngay cho doi vi chuyén bay néi dia dén
Puerto Rico bi hiiy, ong khong cho day la van dé khién minh phai
burc boi ma lai thay co hoi di kem véi né. Véi cach nghi nhu vay,
ong da lam mot vigc rat khac nguoi.

Branson goi dién thoai dén vai cong ty va thué dugc mot chiée
may bay tunhan véi gia 2000 d6. Biét ring nhiéu nguoi khac cting
mudn duge gidi phong khéi noi nay, ong muon mot tdAm bang
den va ghi dong chit, “Hang hang khong Virgin, gid vé mot chiéu
di Puerto Rico - 39 d6”. Sau mot gio cam tdm bang di mot vong
quanh san bay, éng ban sach vé cho chuyén bay dé!

Sau khi dua moi ngudi dén noi an toan va kiém dugc mot khoan
kha kha, dng nhé lai 16i mot hanh khach trong ldc vui mimg da néi,
“Hang hang khéhg da chién nay cing duoc ddy chit, thém mot vai dich
oy nita la du tiéu chudn roi”. Cho t6i lic d6, Branson — 6ng chi mot
tay dung nén hang Virgin Records va 1a nguoi thich mao hiém trén
cac khinh khi cau — chua may may nghi dén kinh doanh dich vu
hang khong! Nhung d6i voi mot ngudi dam nghi dam lam thi chi
mot nhan xét vu vo nhu thé théi cling da goi ra mot y tudng vi dai.
Mot thoi gian ngdn sau d6, dng da lap nén hang hang khong Virgin
va chang bao lau sau, Virgin da qua mat duoc ga khéng 16 British
Airways va nhiéu hang hang khong khac. Ngay nay, Virgin 1a hang
hang khong gia ré c6 mang ludi toan cau va la mot trong nhimg hang

6 loi nhuan cao nhat thé gioi.

I B I I S E N Y U Y IO P R A R PR

Dicu dang kinh ngac o day la Branson khong diing tien dé giai
quyet van de. (')ng dung cai dau cua minh dé bién kho khin thanh
corhoi. Nho the, khong nhiimg ong giai quyét duoc van dé, ma con
kicm durge tien. That 1a nhat o ludng tién.

Vi the, néu bay gio ban chua giau thi diéu d6 c6 nghia la ban chua
lam ding cach. Néi cach khac, néu mudn thay d6i cudc séng cta
nminh, ban phai lam khac di. Dé lam khac di, ban phéi ¢6 cach nghi
khac. T duy nhu triéu phia thé hién trong thoi quen, niém tin, gia
tri song, va thai do day ban a!

Bay ior ban hay ciing t6i hoc “Chin théi quen cia triéu phu”. Khi
v hiru nhimg théi quen nay, tién bac sé nhu dong nude dugce khoi
thong chdy vé noi ban. Nguoc lai, néu khong c6 nhtmg théi quen
nay, ban s¢ thay minh ctt loay hoay lam lung toan tinh sudt doi ma

npheo van hoan ngheo.

Thoi quen trigu phd 1:
Bao gio ciing lam vuot trén sy mong doi

Friee khi giai thich théi quen dau tién, t0i mudn ban viét ra it
nhat 5 ly do tai sao sy giau c6 lai quan trong doi véi ban. Vi sao
han mudn ¢ nhidu tién hon? Dé giii con vao hoc & nhing truong
lol nhat? Dé giai phéng khoéi méi lo com 4o gao tién hay dé tur do
npao du khdp thé gigi? Néu khong biét r6 1y do TAT SAO minh
muon giau, ban sé khéng bao gior cé6 dd quyét tim va nhiét tinh dé

theo dudi dén cang. Hay ghi ra nhang ly do ctia ban dudi day.
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Ban da lam xong bai tap chua? Néu chua, hay ghi ra it nhat 5 ly do
trude khi tiép tuc doc. Ban can nhimg ly do nay dé c6 thé thy hudng

loi ich tir quyén sach nay. Piéu nay CUC KY quan trong.

Ké lam giam gid tri

Vay ban viét ra duoc bao nhiéu ly do? Pung 5 ly do, it hon hodc
nhiéu hon 5 Iy do? Viéc lam ctia ban phéan 4nh tryc ti€p suy nghi va
hanh ddng ciia ban trong cudc song.

Véi bai tap nay, toi phat hién ra rang con ngudi néi chung cé thé
chia lam 3 nhém. Nhom thir nhat la nhang nguoi ¢6 théi quen
lam it hon diéu dugc mong doi. Diéu nay dugce phén anh qua
viéc ho chi néu ra 3-4 1y do qua loa cho xong chuyén. Khi duoc hoi
tai sao, ho thuong dua ra nhing 10 bao chita nhu: “U thi toi ching
nghi them duwoc gi mita” hoac “Toi lam gi ¢6 thoi gian”. Chinh vi
cach nghi va hanh dong nhu thé ma nhém nguoi nay khong tao
ra gia tri gia ting cho cong ty. Trong thuc t€, ho con gidm bat gia
tri do cong ty tao ra. Nhitng ngudi nay néu phai lam nhitng hang
muc ABCD s& chilam A va B, quén hodc lam qua quyt viéc C va D.
Mac du ho duogc tré lwong 2000 d6, ho chi mang lai gia tri 1500 d6.
Két qua, ho la mén no, 1a ganh ndng cta cong ty. Trong mot cong ty
thuong c6 vai ké lam gidm gid tri nhu vay. Ban da bao gio gap ai
nhu thé chua?

Bay gio cho phép t6i hoéi ban mot cau khac. Luong clia ngudi nay
duoc xem la “dau tu” hay “chi phi” ctia cong ty? T4t nhién la chi phi!
Cong ty cé tang luong cho ho khong? Chic la khong. Tang luong
cho ho chi lam tang chi phi va loi nhuan sé giam. Muc tiéu thir nhat
cla tat ca cong ty la tang loi nhuan hang ndm, nhu vay ké lam

giam gia tri sé lam viéc cd ndm ma khong dugc ting luong. Thuc té,

neu v mot ly do nao do ma loi nhuan bi giam, nhimg nguoi nay sé
Jduroe xép vao dién cho nghi vige ngay dé cdt giam chi phi! Tat nhién,
ncu ban ndm trong s6 nay, dimg hy vong sé c6 ngay ban thanh cong

hoac giau ¢o!

LAM VUQT TREN SU MONG D0l

Tao ra gia tri Tai san khong thé thiéu va
la khoan dau tu sinh lgi cao
cho coéng ty

LAM DUNG NHU MONG DGl

Tai sdn c6 thé loai bd va la
khoan dau tu sinh lgi thap
cho céng ty

Duy tri gia tri

Lam giam gia tri Ganh nang va chi phi cta
cbng ty

Nguai duy tri gid tri

Nhom thi hai gdbm nhtmg ngudi ¢6 thoi quen chi lam ding nhu
mong dgi. Ho ngoan ngoan ghi 5 1y do vi duge hudng dan “ghi ra
it nhit 5 1y do”. Ho chi lam dén muc t3i thiéu hay muc chdp nhan
dirge. Phan 16m moi nguodi nghi va lam theo xu hudng nay, d6 la ly
do ho khong thé giau dugce. Hay thanh that voi chinh minh: ban ¢6
nam trong nhém nay khong? Ban viét ra ding 5 ly do u?

Ny uoi lam dung nhu mong doi duy tri gia tri cda cong ty. Ho la
nhumg ngudi c6 trach nhiém, di lam dung gio, hoan tat cong viéc,
khong hom khong kém. Néu giao cho ho chi tiéu ban hang 80.000 do,
ho s¢ ban ding ngan dy rdi xoa tay hai long coi nhu minh da hoan

thanh nhi¢m vu. Vay ho la khoan dau tu hay chi phi clia cong ty?

CHIEEEY S T TR A R ) b
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161 goi ho la khoan dau tu sinh lgi thap. Tra cho ho 000 do mot
théng., ho c6 thé tao ra gia tri 4000 — 4600 do, do do cong ty ¢o
duoc 10%-15% loi nhuan. Vay ho ¢6 duoc thang tién va tang luong
khong? T4t nhién! Vi ho la nhing nguoi ¢6 trach nhi¢m va hoan
thanh ddng chtic trach, ho sé duogc giao thém trach nhi¢m khi cong
ty mé rong. Khi ho 1am nhiéu viec hon, vi tri va luong bong ctia ho
cling sé cao hon.

Tuy nhién, ngudi thudc nhom nay chi thang tién dén mot mue do
giéi han nao d6. T6i da ho ciing chi leo 1én dugc vi tri trudng phong
ho#c phu trach mot bo phan nao d6. Tai sao vay? Boi vi ho chila ké
thira hanh, nhan Iénh tir nguoi khac va thice hién nghiém chinh nhu
nguoi linh. Ho thi€u tinh than “lam nhiéu hon, lam t6t hon!”. Mdc
dit van duoc xem la tai san cong ty, ho 1a loai tai san co thé thay thé
duoc. Do d6, nhidéu ngudi roi vao canh “ngdi choi xoi nuéc” khi téi
mot tudi nao d6. Ho dé dang bi cho “vé vuon” khi 6ng chi nhan ra
rang minh c6 thé ki€m ai d6 tré hon lai chi phai trd mot ntra luong
dé lam ciing cong viéc d6. Chéc hin ban cing biét vai vi trudng
phong 1am vao tinh canh nay khi sang tudi ngii tuan, dung khong?
Néu ban ndm trong s6 nay, ban s& khong cé duoc sirbado dam va an

toan vé tai chinh dau.

Nguai tgo ra gid tri

Ban da viét ra hon 51y do phai khong? Néu vay thi xin chtiic mirng,
ban ndm trong nhém thit ba kha hi€ém hoi gom nhing nguoi tao
ra gia tri. Nhing nguoi thudc nhém nay sém mudn gi cing trd
nén giau c6. Diéu nay khong tu nhién ma cd, cling khong lién
quan gi dén hoc van hodc bang cdp. Néu mudn du da tién bac,
ban can tap luyén théi quen nay, va bat ctt ai ciing lam duoc diéu
dé. Nguoi tao ra gid tri ¢6 thoi quen lam nhiéu hon mong doi.
Né&u duoc trad 3000 do, ho sé 1am nhu thé ho duoc tra 20.000 do.

Neu duoe ky vong kicm ra 10.000 do, ho se kiem duge 30.000 dott!
o duge goi la nguoi tao ra gia tri vi ho mang lai gid tri cho cong ty.
Nho no lue cia ho, cong ty ngay cang kiém duge nhiéu loi nhuan.
Vivay, tien luong ctia ho khong phai 1a khoan chi phi cho cong ty,

ma chinh 1a khodn dau tu sinh loi cao.

.

Vao lic khiing hoang kinh t€, nguoi khéc c6 thé mat viéc hodc bi
piam luong, nhimg ngudi nay van dugce ting luong, dugc thudng
va chia ¢ phan. Doanh nghiép biét raing mdi dong ho chi cho
nhom ngudi nay sé thu lai gap 3. Trong cong viéc ho duoc thing
tien rat nhanh, thu nhap tang gadp 2-3 1an trong vong vai nam.

C'o mot thoi, luong bdng dugce tinh chi yéu dya vao tham nién cong
tac va long trung thanh. Cing nhu rugu i cang lau ndm cang quy,
ban cang lam viéc cho moét cong ty lau, ban cang dugc quy trong.
Ngay nay, co s¢ dé tinh luwong hoan toan dua vao gia tri ma ban
mang, lai cho cong ty. Viéc nhiing nguoi tré tudi, khong co nhiéu
kinh nghiém ngbi vao vi tri quan ly cdp cao va kiém dugc nhiéu
licn hon nhiing “lao lang” khong con 1a diéu hiém thay nia.
Nhirng nguoi thudc nhom nay la tai san khong thé thidu ciia cong
ty, kho ¢6 thé thay thé ho. D6 cting 1a 1y do tai sao doanh nghiép
khong ngai tra cho ho ngay cang nhiéu hon, tham chi con mai ho
lam ngudi hun von dé git chan ho. Nhiing ngudi nay khong bao
picr thiéu co hoi t6t. Ho ludn duoc cac cong ty khéc nhat 1a cong
ty sin dau nguoi san dén moi chao véi nhing loi dé nghi hdp
din. Bay gior toi hy vong ban da hiéu ro théi quen ddng quy dau
ticn cda cac triéu phu 1a lam hon nhiing gi duoc ky vong. Trong
chuong 6, ban sé hoc cach lam sao tao ra nhing gia tri vuot troi

Jdan tdi mie thu nhap tuong ung!

Thaoi quen nay khong chi t6t cho nguoi di lam, ma con cho bat ci
ai, tir van dong vién thé thao tdi chi kinh doanh. Trd 10i phdng

van, lam thé nao dé trd thanh van dong vién gidi nhat thé gidi,

(NN i bbb b e s g i
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Michael Jordan da noi, “Toi ky ©ong o ban e nliéa hon bal coe ai
trong-doi o toi! Khi hudn luyén vien nion toi tap luyen 3 lanfluan,
toi tap 5 lan. Khi ong mudn toi ghi 15 diém 1 trdn, toi ghi 36 dicmn!
D¢ la Ij do t6i tré thanh nguoi gidi nhat.”

Van phd san néu chi lam via do

Ngay nay, la mot doanh nhén c6 nghia la ban phai lam vuot xa
mitrc ky vong dé gay dung mot cong ty &n nén lam ra! Ap luc canh
tranh hién nay 16n hon rat nhiéu so véi 5-10 ndm trudc. Mot cong
ty hoat ddng dudi mic mong doi ciia khach hang sé phai tray trat
vat 1on dé sinh ton. Mot cong ty dap ung dugc nhu cau khach
hang chi ki€m duge mure 1gi nhuan da dé cam hoi nhung sé khong
l6n manh ndi. Mot cong ty mang lai két qua vuot qua mong doi
cda khach hang sé dan dau thi truong va tién bac nho thé ma dd
vé phia ho.

Ly do tai sao ngay nay cit 10 cong ty thi ¢c6 dén 9 cong ty that bai
da trd nén qua ré rang, ap luc canh tranh gay gét hon bao gi¢ hét.
Chi can md mot ctta hang ban 1, ban sé gap hang tram dai thy, ca
trong nudc 1an ngoai nudc! Vi thé, néu ban lam dudi mie mong doi,
khach hang s& khong bao gir quay trd lai! Néu ban chi dép ung vira
dti nhu cau, ban sé gap khéi van dé dé ton tai trong thuong truong,
bdi vi c6 hang trdm cong ty khac ctiing dap ting duge nhu cau khach
hang, voi chi phi c6 thé chi bang nira ctia ban.

Ban sé phdi canh tranh vé gi4, va nhiéu khi 18y cong lam 1di.
To6i bi€t nhiéu doanh nghiép c6 1dm méi khong bi thua 16, sén
phadm cia cong ty ho khong c6 gi khac vdi sdn phdm cda thién
ha. Ngay nay, ké ca khi 1am t6t hon mong dgi cia khach hang,
ban ciing chi kiém dugc miic 10i kha khiém t8n vi nhiéu cong ty

da cO cong giang stic dé gia tang gia tri cho khach hang.

IR T I T I ) PEA RS by p b ed

Lam the nao kiem duge loi nhuan cao va tra thanh tricu phd trong
boi canh hien dai? Cau trd lobnam ¢ chd ban phdi vuet xa mue ky
vong cla khiach hang. Ban phai dem dén cho khéach hang nhing
san pham hodc dich vu t6t nhat, dé ho khong nhing quay lai lan
sat ma con tich cye quang cao vé ban cho ngudi quen ntta. Dich
vu ctia ban phai tot dén mitc khach hang khong thé tim & dau
khidc dugce. Khi ban vuot xa mong doi ctia khach hang, ban c6 thé
bdn gid cao ma khach van 1d lugt kéo dén. D6 chinh la bi mat veé
thanh cong cuia t6i va gidr tdi mudn chia sé cung ban!

Mot trong nhing cong ty ctia t6i, Adam Khoo Learning Technologies
Ciroup (AKLTG), hoat dong trong linh vuc gido duc tré em. Chung
t6i mé nhimg khéa hoc 5 ngay dao tao vé ky nang séng va hoc tap
cho hoc sinh. Hién tai, day 1a thi truong mang tinh canh tranh khoc
lict. Chiing t6i ¢6 kha nhiéu doi thi ndng ky va ban nghi xem lam
sa0 ching t0i ¢6 thé ton tai va vuon lén trong thuong truomg? Gidm
pia chiang, dua ra muc gia thap hon hdn cac d6i thi véi chat luong
tuong duong? Ha sach. Ching toi da lJam diéu nguoc lai. Ching toi
|y gia cao nhat trong thi truong (1700 d6 cho chuong trinh 5 ngay),
vdy ma chung t6i co nhiéu 16p nhat, khéa hoc nao ciing kin chd, voi
moOt danh sach chor dai ngodng!

AKLTG dan dau thi truong véi loai chuong trinh nay chi sau 2 ndm
thanh 1ap cong ty, qua mét cac doi thi stng sé da xung hung xung
ba tir hon 10 ndm trude. Ching toi da lam viéc d6 nhu thé nao?
That don gian, bi quyét ndm & cach ching toi cung cap dich vu.
Khach hang ctia chting t6i, cd bd me 1an con céi, déu c6 duge nhing
gior hoc ly thu nhat, vuot xa moi ky vong cta ho. Day la tom tat
chuong trinh caa AKLTG.

T NI I R I A I I P I L R A R A Y
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Doi thi cia 16i

® Trong vong mot tiéng, gidi thieu noi dung chuwong trinh.

« ® DPua ra mot khéa hoc 5 ngay tap trung vao ky ning hoc tap va
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cach thirc dong vién ban than (mitc d6 cin ban).

® Cung cap chuong trinh hd trg khach hang.

Chuong trinh “Toi Tai Gidi, Ban Ciing Thé!” va “Thiéu Nhi
Siu Dang” cia AKLTG

¢ Trong vong 3 tiéng, chung t6i khong chi gioi thi¢u vé chuong
trinh, ma con huéng dan mién phi cho phy huynh va hoc sinh
mot 50 ky nang co ban trong nghé thuat lam cha me, ky niang
hoc tap va lam sao ¢6 dong luc vuon lén.

® Khi dang ky khoa hoc, phu huynh dugc ting nhiéu phan qua,
trong d6 c6 quyén sach ban chay nhat ctia toi.

® Khoéa hoc 5 ngay ctia chiing toi khong chi day céac ky nang hoc
tap ma con gidp tré nhan ra ¥ nghia dich thuc cia cudc song.
Chting t0i trang bj cho tré nhing ky nadng thi€t yéu gitp ching
thanh cong trong cudc song, dong thoi biét tran trong va nuoi
duong tinh cam gia dinh, be ban.

® Phu huynh duoc tham du 2 gi néi chuyén vé ky nang lam cha
me, cung voi tai liéu doc thém & nha.

® Hoc sinh, néu muén, ¢6 thé ding ky hoc lai ma khong phai tra
thém phi.

¢ Trong vong 3 thang sau khéa hoc, hoc sinh nhan duoc nhiéu
email dong vién khich 1¢ tinh than, gitip ching tap trung vao
nhtng muc tiéu dé ra.

® Hoc sinh dugc tu van giai dap thic mic khong gidi han va

hoan toan mién phi qua email.

Han thay day, bang cach cung, cap cho khach hang nhing khoa
hoo hap dan nhat, gid tri nh&t va nhung trai nghiém ly tha nhat,
chuomg, trinh cia chdng toi 1a tot nhat, mdc du ¢6 muc gia cao
hon! Xin nhan manh mot 1an nia, théi quen bat di bat dich ctia
cie tricu pha [a luon lam vuot qua ngudong mong doi va chi khi

Ay Li sdn mai tang theo cap s6 nhan.

Théi quen triéu pho 2: Chi dong

I'rong, cic bai ndi chuyén ciia minh vé chi dé Lam Giau, toi thuong
bt ddu bing cach dé nghi nhitng nguoi tham dy roi ghé ngdi di
Mot vong ¢dp g& lam quen cang nhidu nguoi cang tot, dong thoi
ploi thicu vé ban than ho. Véi hoat dong don gian nay, t6i c6 thé
not ngay [ ban c6 théi quen quan trong tha hai dé lam giau hay
khong. Toi nhan thay bao gid cing c6 nhiing ngudi nhanh nhen di
MmOt vong ti giéi thiéu minh trude va lam quen duoc véi rat nhidu
nparoi. 1o thé hién ddc tinh chia dong. Ngudi cha dong bao gio
cung 1a nguoi “mdi ltra” cho moi viéc dién ra. Khi khong thay co
hoi, ho 1a nguodi ¢6 dong thai di tim co hoi. Néu van khong thdy,
o se iy tao ra co hoi cho minh. Gap khé khdn, nguoi cht dong sé
tim cich giai quyét van dé chi khong cho ai khac!

Ivong khi 8y, c6 mot nhém nguoi khdc véi s6 lugng dong ap dao
«hi diing x& rd mot chd doi nguodi khéc toi lam quen. D6 la nhiing
npri ma ta tam goi la bi dong, ho ¢6 thoi quen doi moi viéc xay
ra vai minh. Ho hanh dong chi dé phan tng lai hanh dong cua
npurai khic. Vi thé, ho c6 rat it lya chon va tu tude doat quyén
kidm soiat cude doi minh. Khi khéng c6 co hoi, nhiing ngudi nay
“npoi hda miéng cho sung”. Ho mang ddc tinh ciia nhing nguoi chi
et phan nan vé nhitng gi khong nhu y va hy vong moi chuyén
s thay doi. Khi gdp kho khin, nguoi bi dong cho nguoi khéc gidi

quyet van de giom minh.,
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Ban con nhé cau chuy¢n vé Richard Branson, nguot da lom mol
vigéc khong ai nghi ra: thue may bay chd nhiing ngudi dang bi ket
¢ san bay dé ki€m 16i? D6 1a mot vi du dién hinh v tu duy chu
dong. Dang ti€c 1a phdn dong moi ngudi gidp khé khan thi thiic
thi cho ai d6 t6i gidi quyét van dé cho ho.

Khi khting hoang tai chinh Chau A nim 1997 tran qua Singapore,
nhiéu cong ty ching kién canh doanh s6 va loi nhuan ctia minh
“roi ty do”. Nhiéu chti doanh nghiép c6 tu duy bi dong, ngdi dé
ma cau cho thoi ky den t6i qua di. Nhung Ron Sim - Gidm déc
cong ty Osim International (cong ty chuyén san xuat gh&€ mat xa
cao cap) - thi khac. Ong chii dong l1an sang thi truong méi nhu
Hong Kong va Dai Loan. Két qua, loi nhuén cong ty khong nhing
khong sut gidm ma con ti€p tuc tang. Khi con bao tai chinh qua di,
hon 60% hoat dong cta Osim 14 & nuéce ngoai voi mitc tang trudng
cao, lén téi 30%!

Toi biet mot vi du khéc, d6 la Chris, chd mot cong ty chuyen t8
chire sy kién. Trong giai doan suy thoai, s6 luong chuong trinh
bi cdt gidm t6i 80%! Nhidu cong ty t6 chite su kién chi biét ché
doi va hy vong dé roi 1am vao canh khanh kiét va cudi cing pha
san. D6 la nhting cong ty ma éng chi hodc nguoi ding dau c6
cach nghi bi dong. Nhung Chris khong phai 1a nguoi nhu vay.
Ong manh dan dén cac nuée trong ving dé tim chuong trinh mai.
Nhén thdy nhu vay van chua du, ong dan thém mot buée nia: tu
tao ra chuong trinh cho minh! “Néu khong cé dii khdch hang, toi se
tu tao ra chuong trinh!”. Thé 1a 6ng t6 chic mot loat cac cudc trién
lam vé gido duc va may tinh rat thanh cdng, dong gbép hon 70%

doanh thu cho céng ty cta 6ng ngay nay!

CHU DONG .

.KX ’ ~
Lam moi viéc dien ra theo y minh

BIDONG

DPoi cho moi viéc diénra

Mot khi c6 tu duy chtit dong, ban ddt minh vao loi thé c6 quyén lya
chon. Ban lam chu doi minh, tu se‘ip dat moi viéc dé thanh cong va
piau co. Nguoc lai, néu bi dong, bao gior ban cling bi nguoi khéac
hay hoan canh khach quan kiém soat, con tién bac thi “né tranh”

ban hét muc.

Théi quen trigu phd 3: Chiu trach nhigm 100%

T'inh than chiu trach nhiém 100% d3 duoc dé cap nhiéu & chuong
tride, nén chiing ta s& khoéng dao sau vé né. Ban chinh 1a nguoi
chiu trach nhiém cho nhung két qua ban dat dugc va sy giau
nghto ctia minh! That khong may, nhiéu ngudi chon cach suy
nghi clia “nan nhan”, ludn tim cach bao chia, than phién va dé
16i cho nguoi khdc. Can ghi nhd mot diéu: khi ban dua ra 1oi bao
chutra cho ban than (khong c6 thoi gian, khong gip may, khong ¢6
von, khong ¢6 kinh nghiém...) hodc d6 16i cho ngudi khac, chinh
ban da cho phép nguoi khac va sy kién bén ngoai diéu khién cudc
sOng ctia minh! Mot khi khong 1lam chi cudc sOng, ban s& khong
¢0 stre manh can thiét dé thay déi cuc dién.

Thay vao d6, hay nghi nhu nhting triéu phu, hay nhan 100% trach
nhi¢m veé nhiing viéc xdy ra véi minh. Triéu phd tin ré“mg, chinh
ho chir khong phai ai khdc 1a ngudi tao ra ctia cai bing nhing
chi¢n luge thong minh va hanh dong nhay bén. Ho biét minh ¢6
khd ning thay d6i moi viéc bang cach thay ddi phuong phdp hanh
dong. Chi khi s¢ hitu théi quen nay, ban mdi c6 sttc manh dé tang

thu nhdp va tai san cta minh lén gap nhiéu lan.

04.



L

046

Théi quen trigu phd 4: Chua voi huéng thy

Phan 1én moi ngudi déu mudn tan hudéng ngay nhimg thanh qua
dat duoc. Chinh thdi quen nay tré thanh vat cdn trén con duong
lam giau ctia ho. Nhimg ngudi nhu vay khong du kién nhan cho
doi thanh qua chin muoi. Két qua, ho tiéu xai nhiéu hon dau tu.
Nhiing nguoi nay khong ngai vung tién vao xe c§, nhing vat
dung d4t tién hay nhtmg moén hang doc dé c6 duge sy théa man
ngay titc thi. Trong khi d6, ho c6 thé suy tinh chan ché khi mua
mot quyén sach, dang ky mot khéa hoc, mua c6 phiéu hay bao
hiém, vi s6 tién ddu tu nay can mot khoang thoi gian nhat dinh
méi mang lai loi ich cho ho. D6 la 1y do giai thich tai sao tién vao
tay ho nhu mudi bd xudng bién, chang thim vao dau.

Ngudi muén huéng thy ngay ludn tim cach ki€m tién mot cach
dé dai va chong vanh thay cho viéc gay dung mot cong ty ¢ uy
tin, ddp ting nhu ciu khach hang va theo du6i muc tiéu lau dai.
Ho thuong cit giam chi phi, tung ra sén pham kém chat lugng dé
ki€m 10i nhidu. Tuy vay, loi nhuan ho ki€ém duoc khong kéo dai
vi cong ty ctia ho thudc loai “som nd toi tan”.

Tuong ty, nhiing ngudi nhu vay khong dd kién nhan chd cho cia
cdi sinh s6i ndy n& thong qua dau tu. B4 tién vao mot vu lam an
nao d6 mot thoi gian ma chua thay ¢6 1oi ho lién bo cudc, vi thé
“xbi héng béng khong”. Ho khong dii kién nhan doi cho hat giong
gieo xuong dat ndy mam, 16n lén roi cho ra hoa thom trdi ngot.
Ban biét khong, chi c6 hai cach sit dung dong tién: tiéu xai hodc
dau tu. Khi ban tiéu 100 ddng, ban c6 dugc mén dd tri gia 100
dong, nhung s6 tién d6 khong con ntra va loi nhuan bing 0. Khi
ban d4u tu 100 ddng vao viéc hoc hanh, mua sach vé hay ¢6 phiéu,
100 ddng &y c6 thé thanh 120, 200, 500 hay tham chi 1000 dong,

phu thudc vao mic do sinh lgi cda viéc dau tu do.

BEQUTE T TAY TRaiiu THdad it U il

THOI QUEN CUA NGUOI NGHEO . THOI QUEN CUA NGUOI GIAV

Hudng thu ngay Chua véi huéng thu
Tiéu xai > Dau tu Dau tu > Tiéu Xai

That vay, tdt cd nhing nguoi lam giau chinh dang déu khong voi
huong thu ngay thanh qua dat duoc. Ho dd kién nhan va khon
ngoan doi ding thoi diém, cho dén khi cda cai doi dao dén muic
6 xai sang mot chiit cing chang hé han gi. Ho biét rang xai tién
¢6 thé dem dén cho ho cdm giac théa man nhét thoi, nhung sé anh
huong dén cuc dién chung. Khi phai xai tién, ho can nhic rat ky
va khong lang phi du chi mot ddng. Nhung néu 1a chuyén dau tu
thi ho khéng dan do ngay ca khi phai bé ra mot s6 tién 16n. Ho
bict ring tién dé ra tién va néu khong tha con sin st thi khong
bt duoc ca ro.

Nhing ngudi giau chinh hiéu khong thich di tit trong chuyén lam
dn. Ho ludn nghi cach tao ra gia tri cao nhat cho khach hang, cho
dtt didu @6 c6 nghia 1a 1gi nhuén sé it hon va can nhiéu thoi gian
ddu tu hon. Ho biét rang uy tin va thuong hiéu la thit s& mang lai
khodn 1¢i 16n sau nay.

Toi rat tam ddc véi théi quen nay. T trai nghiém cda ban than,
toi hiéu né giup toi khac biét voi nhiéu ngudi chung quanh. P6 la
cing la 1y do gitip t6i kieém duoc nhiéu tién hon cac ban déng
trang laa.

Phai, trong khi toi chi tdm hoc tap thi phan 16n ban be toi di
nghi mat, tham duy tiéc tung hodc vui choi. Ho hudng thu tat ca
nhing gi ma tién va thoi gian ¢6 thé mua dugc. Con toi dung
nhing ngay nghi vao viéc tap néi trudc ddm dong dé ren gita
khd ning dién thuyét. Thoi gian con lai, toi doc sdch vé dau tu,
phan tich bdo cdo tai chinh va viét sach. Toi biét ring bing cach
“hy sinh” nhitng thd vui tam thoi, niém vui trong tuong lai sé

duoe nhan 1en gap boi. Ding nhu vay, khi tot nghiép dai hoc,

gt IR I T I N
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toi da o thu nhip cao va on dinh tir quycn sach ban chay va
hai cong ty lam &n phét dat. Toi kiém nhiéu tien hon ¢d nhung

nguoi thay da tang day toi, trong khi ban be to6i tréy trat vac don

" di xin viéc dé rdi linh thang luong com.

N A6

Thanh that ma néi, toi khong hé cdm thay tudi xuan cda minh bi
thiet thoi vi thi€u vang nhiing niém vui nhat thoi. Toi thich viéc
minh dang lam hon 1a vui thd ruou bia va la ca & san nhay. Toi
cting khong cdm thdy thi€u thon nhing moi quan hé xa hoi. Ngay
tir thot Cép sach dén truong, t6i da c6 mot nguoi ban gai luén ting
ho minh (nguoi dy bay gio la vg t6i), va mot nhém ban than cung
kinh doanh (vira vui vira ki€m dugc tién). Mot vai nguoi trong s6
d6 van tiép tuc hop tac voi toi cho téi nay.

M0i khi cAn tiéu tién, toi suy tinh rat 1au. C6 lan toi rat thich mot
chiéc dién thoai gia 800 d6. Du rat mé, nhung cudi cung t6i quyét
dinh khong mua. V§i t6i, tiéu 800 do cho mot cai dién thoai that
su la viéc khong dang. Mot nguoi ban nghi toi khang hodc keo
kiét qua dang vi mot gio dién thuyét cda toi gia 1000 d6. Nhung
to1 bi€t tiéu 800 d6 cho mén xa xi d6 chang mang lai cho toi diéu
gi ngoai cdm giac thda man ngdn ngai: s& hitu mot mén d6 dep!
Trong khi d6, mbi 1an di nha sach, toi khong ngai ngan chi ca
800 d6 dé mua sach ti€p thi, kinh doanh va dau tu. C6 1an toi chi
hon 12.000 @6 dé tham du 16p hoc vé Lap Trinh Ngon Ngt Tu
Duy (NLP) & My ma khéng dan do mot giay. Toi biét rang dau
tur 12.000 d6 4y dé c6 nhiing y tudng ma néu biét 4p dung c6 thé
mang vé cho t6i hang trieu do 1a mot cude dau tu déng gia, va
thuc t€ da dién ra ding nhu vay! Dang tiéc, rat nhiéu nguoi lam
diéu nguoc lai. Ho chﬁng nghi ngoi gi khi chi 3000 do6 dé mua mot
chi€c nhan kim cuong, nhung lai ddn do chan ché mai van khong
mua mot quyén sach hay gia 30 d6! Chdng c6 gi ngac nhién khi ho
khong giau ndi! Vi vay, hay tap théi quen chi tiéu hop ly, ban s&
thdy ddng tién minh bé ra duoc nhan lén gdp nhiéu lan.

N F R S T R U S B T N A B N

Théi quen triéu pho 5: Lam viéc minh thich nhét
Cau hoi thong thuong nhat ma nguoi ta hay hdi toi vé lam giau la
“Nghé nao hay kinh doanh cdi i thi mau gidu nhdt?”. Cé nén dau tu
vao nganh gido duc? Dich vy dn udng? Bao hiém? Tiép thi? Cham
so¢ stre khoe? Buon ban kiéu hdi? Hay kinh doanh bat dong san?
Nganh nao dé ki€m 1oi nhat trong thoi budi ngay nay?

Cdu tra 1o la trong BAT CU nganh nao cling c6 mot s6 it doanh
nphiep ki€m dugc kha nhiéu tién, trong khi phin 1én vat va 1ldm
mai tru lai duge. Chac ban timg nghe chuyén ¢6 nhitng nhéan vién
ban bao hiém kiém duoc tir 600.000 d6 dén 1 trieu dd6 mot ndm
(nhiéu nguoi trong s6 do 1a ban toi). Day la thiéu s6. Con da s6 chi
kidm dd s6ng qua ngay. Nhiéu nguoi cho ring md truong go dau
tr¢ la mang kinh doanh siéu lgi nhuan c6 thé kiem duoc hang trigu
d6. Mot 1an nita, truong hop nay chi la thiéu s6. Da s6 nhing doanh
nghiép vé dao tao dang phai vat 1on dé ton tai. Vay cau két luan la
ban ¢6 thé trd thanh triéu phi trong BAT CU nganh nao, v4i diéu
ki¢n ban phai 1a moét trong nhimg ngudi gioi nhat! Néu khong phai
la mot trong nhimg ngudi gidi nhat, ban sé khong thé lam giau
trong BAT CU nganh nao.

Ban CO THE thanh trieu phi trong nganh bao hiém, bat dong
sin, budn ban kiéu hoi, dao tao tré em, san xuat thudc diét con
tring, ban 1&, &m thyc hay ti€p thi trén mang CHI KHI ban 1a mot
trong nhiing nguoi gidi nhat. Vay lam thé nao dé tré thanh mot
trong nhing ngudi gidi nhat? Hay lam cong viéc ma minh thich
nhat va toan tam toan y cho viéc d6. Ngudi ta chi trd thanh nguoi
pi0i nhat khi ho dn, ngu, thd, néi chuyén va suy nghi déu veé viéc
kinh doanh ctia minh va téi 18 tiéng mot ngay (tham chi doi khi
ngl cting mo vé né). N6i cach khdc, ban phéi bi am anh bdi cong
viée minh dang lam va khong lic nao khong nghi cach dé lam tot
hon. Ban chi dat dén sy &m anh tuyét voi dé khi dugc lam cong

vice minh yéu thich va say mé nhat!
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Tat ca nht‘n{g nguoi thanh cong deu co mot diemy chunys. Ho yCu
thich viéc minh lam. Chinh niém dam meé ay xoa nhoa khodang
cach gitta lam va choi: lam viéc 1a choi va choi 1a lam viéc. Két
qua, ho str dung ting giay phut trong doi dé 1am viéc (d6i véi ho,
d6 khong con 1a cong viec nita) va d6 1a 1y do khién ho tré thanh
chuyeén gia hodc nguoi dan du trong linh vire ctia minh. S& di toi
dam néi minh 1a mét trong nhing didn gia c6 sie hit l6n nhat
va c¢6 kha nang xay dung cong ty dao tao hang dau la vi t6i hoan
toan bj &m anh vao viéc minh dang lam. Téi thich viét sach, thich
xay dung chuong trinh dao tao va trén hét thay, t6i thich huan
luyén va truyén dong luc vuon 1én cho nguoi khéac. B6i véi toi,
trén doi khong ¢6 gi tuyét voi hon viec ching kién ngudi khéc
thay d6i cudc s6ng va thanh céng, nho vao nhiing 11 chi dan ctia
minh. Lic t6i viét nhtmg dong chit nay, déng hd chi 11h 24’ déem
ngay 31 thang 12 nam 2005.

Trong lic thién ha ai ndy déu tiéc tiing dén chao ndm mdéi thi
t6i mot minh véi ngon den trong phong lam viéc, dén hét tam
stc cho quyén sach nay sao cho né c6 thé ra doi vao dau nam
2006. Nhiing nguoi quen biét toi cho ring toi méc chiing nghién
lam viéc khilam 19 ti€ng/ngay va 364 ngay/nam. Ngay duy nhat
trong nam toi nghi ngoi hoan toan la ngay mung 1 Tét Nguyén
Dan. Nhitng ngay con lai, néu toi khong lén 16p huan luyeén thi
cang viét sich hodc lén k& hoach tai chinh, ké c4 nhang lic toi
dang di nghi cing gia dinh. Nhiéu ngudi khong hiéu ring, véi toi,
cong viéc cting la thi vui! Chinh vi tap trung toan bd tdm sitc cho
cOng vigc ma toi c6 thé vuot qua cac doi tha, trd thanh nguoi gidi
nhat trong nganh.

Té't ca nhang trieu phid thanh cong ma t6i biét déu c6 tinh yéu va
long dam mé cong viéc minh lam. Mot nguoi ban cta toi, Thomas

Fernandez da lam nén co nghi¢p trong nganh kinh doanh sén

pham duoi con trung (Pest Busters). Khong ¢6 gi khién anh say
m¢ hon vige tim cach mai d¢ loai trie cOn trung ¢6 hai. Anh bi 4m
dnh va ctt md miéng ra la néi vé gian, kién va chudt. Mot nguoi
ban khac, Kenny Yap, thi danh niém say mé vo tan cho loai ca.
M¢ mat ra anh thdy ca, nhdm mit nga ciing thdy cd, tham chi
anh diing ca lam an du khi néi vé cac dé tai khac nhau trong cudc
song. Anh tu goi minh 1a “Kenny ca” va deo ca vat ¢ hinh ca.
l.ong yéu thich ca chinh la dong lirc cho phép anh dung nén mot
trong nhitng cong ty kinh doanh ca kiéng 16n nhat thé gi¢i mang
1¢én Qian Hu.

Twong tu nhu vay, Tiger Woods tré thanh ngudi choi gon gidi
nhat the giGi boi vi anh say ddm tro choi nay. Chi ¢6 long dam
m¢é manh liét va sdu dam mai khién anh kién nhin danh hang
(rdm trai gon trong cai ndng chang chang mdi ngay cho téi khi
dat dén sy chinh xac tuyét d6i! Sy dam mé vo han thic ddy anh
ti¢p tuc tham gia cac giai dau trong khi da ¢6 mot tai san kéch su
K75 triéu d6. Tién khong phdi la dong lyc, chinh long yéu thich
mon danh gon va khong khi ctia cac trén tranh tai méi la y&u to
Khién anh tré thanh nguoi gidi nhdt. Ban ¢6 bao gio tu héi tai
sao Bill Gates, nguoi giau nhat thé gidi, sé htu 46 ti dd van miét
mai lam vigc 18 tiéng mot ngay chua? Sao ong khong cho phép
minh ndm dai phoi ndng trén cdc bai bién tho mong? DG 1a vi nhu
nhirng nguoi giau chan chinh khac, dong luc thic ddy 6ng khong
phdila tién ma 1a niém mong mudn manh liét ring Microsoft do
ong dung lén dan dau trong nganh cong nghé thong tin. Chinh
mo udc “sao cho tat cd may tinh trén doi déu chay phan mém
Microsoft” da giip 6ng tré thanh nguoi gioi nhat. Tuong tuy,
Donald Trump thich lam chi nghé thuat thuong luong, Michael
Jordan yéu bong rd va Steven Spielberg mé lam phim; d6 chinh

la y&u to gitdp ho vuon Ién thanh nguoi dan dau trong linh vuc
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ciia minh. Néu doc ty truy¢n ctia nhung, nguornochieny, nay, ban
sé thay khong ai trong s6 ho khdi nghi¢p vi nghi rang, cong vice
ho lam d& ki€m tién ma vi niém dam mé chay bong. Niém ycu
thich &y khién ho lao dong khong tiéc sitc, khong quan tam dén
viéc sé duoc dén bl nhu thé nao cho cong siic minh bo ra. Ké ca
khi khong con can tién nita thi ho van lam hét stic minh, béi n6

mang lai niém vui khong gi sanh duoc.

Trur phi ban Iam viéc minh yéu thich, ban sé khéng bao gio

tré nén giau co.

Adam Khoo

Nhiéu nguoi cho rdng, triéu pha la ngudi troi sinh ra da co san
dong luc, y thitc ky luat va su tap trung cao d6. Nhung su that 1a
chi khi ban 1am cong viéc minh thich thi dong luc, sy tap trung va
tinh than ky luat méi téi véi ban mot cach ty nhién. Néu ban thay
minh khong dd dong luc va quyét tam dé vuon t6i thanh cong
thi Iy do rdt r6 rang. D6 khong phéi la niém say mé ctia ban! Hay
ty hoi, ban that su thich lam viéc gi? Ban ¢6 s& thich gi dac biét
khong? Thich danh gon? Thich nhin ngdm nhing d6i nam thanh
nt tq? Thich choi game, da banh hay choi v6i con nit? Néu dé y,
ban sé nhan ra réng khi duogc lam diéu minh thich, ning luong
trong ban duong nhu khong bao gio voi can? Cho du mét dén
may, ban van luon tim duoc sy nhiét tinh va nang lugng dé lam
ti€p diéu minh thich. Day chinh la bi mat dan tdi sy thanh cong
va giau c6 ctia ban! Hay tim cho dugc mot diéu khién ban say mé
nhat rdi xay dung su nghiép hodc kinh doanh vé né! Chi khi ay,
ban méi thdy minh tran tré sinh luc, tu nguyén khép minh vao ky
luat nghiém ngit va tap trung cao do cho né. Khi c§ géng hét stic

dé lam diéu minh yeéu thich, ban sé trd thanh nguoi gioi nhat!

BEOUED iy ihnda T BRI FHI

Tiee thay, nhicu ngwai dinh ninh rang, chi can lam vige cat luc thi
A co ngay ho se tré nén giau ¢o. Ho budc minh vao ky luét va ty
dong vien minh. Ho tin ring néu kiém du tién ho ¢6 thé lam viéc

minh thich va huong thu cudc song.

LAM VIEC

LAM VIEC

KIEM DU TIEN MiNH THiCH

CHAM CHi

I.am theo cdng thitc nay, ban sé chat vat kiém can cdu com va khé
s suot doi. Khi ban 1am mot viéc gi d6 don gidn chi vi tién ma
hoan toan khong yéu thich, ban sé khé cé du nhiét tinh va stc
hre dé 1am t6t. Sau mot thoi gian, ban sé kiét suc rdi cing phai bo
¢udc vi nhimg cang thing va mét méi ma thoi.

('hinh vi th&, hay lam diéu ban yéu thich ngay tu bay gio! Diéu d6
khong chi gitip ban hudéng thu cudc song va ludn hanh phiic, ma
¢On tiép thém nang luong va dong luc doi dao thic ddy ban ludn
@ gang hét minh dé tré thanh ngudi gidi nhédt. Va rdi, tién sé ty

ddng tim téi ban.

LAM VIEC

TIEP TUC LAM VIEC

KIEM TIEN MINH THiCH

MINH THIiCH

Khi toi dé cap dén vdn dé nay trong nhitng budi néi chuyén
¢tia minh, t6i thuong dugc ctit toa néu ra hai cau hdi. Cau héi
thit nha't, “Lam sao toi biet minh thit sy dam mé diéu gi?”. Mudn ¢
cdu trd 10i, ban hay tra 16i cau héi nay: “Néu minh cd tit cd tién
bac trén doi, minh cé con tiép tuc lam cong viéc dang lam khong?”.
N&u cau trd 10i 1 6, thi d6 that su la niém dam mé cida ban.
Méi 1an c6 dip néi chuyén voi nhitng ngudi ban bao hiém hang
dau ¢ Singapore (chuyén mon cia toi 1a dao tao nhan vién ban

bio hi¢m), toi cang cing ¢d mot nhan xét rang, nhiing nguoi
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thanh cong nhat (nghia la Kicm duoc hon 500.000 do/nam) co
mot diém chung. Ho khong chi mong muon ki¢m dugce that
nhiéu tién ma con that sy thich gitip do nguoi khac.

Cau hoi thit hai: “Néu toi thich lam mot vigc gi do, thi viéc dy co
giuip toi kiem duoc tién khong?”, “Néu vi¢c toi thich khong co gid
tri trén thuong truong thi sao?”. Cau tra loi la “Cé!”. Ban bao gio
cting ¢6 co hoi ki€m ra tién hodc hanh nghé xoay quanh niém
dam mé ctia minh! Diéu ban cin 1a bién né thanh mot sdn pham
dé ban va hoc cach thuong mai héa né! D6 1a nhing diéu ban sé
hoc trong nhing chuong sau! Cu thé hon, trong chuong 8 va 9,
ban sé hoc cach bién y tudng va long dam meé ctia minh thanh
ngudn thu nhap 6n dinh!

Diéu nay bao gio ciing ding, bat ké ban thich choi game, ngdm
nghia nhiing nguoi dep trai xinh gai hay may va, ndu an, ludt
van, buon ban, yéu quy nguoi gia, con tre, cd mu, hay tham chi

ca loai ky nhong.

Hay bat ddu bang viéc trd lgi nhing cdu héi...

e “Minh thich lam gi? Minh sé lam gi ké cd khi khong duoc
trd cong?”

e “Néu co tat ca tién bac trén doi, minh sé sit dung thoi gian vao
viéc gi?”

e “Pa c6 ai lam nén sy nghiép nho niém dam mé giéng minh
chua?”

Né&u chii y nhin ra xung quanh, ban sé thdy vé s6 nhing tam

guong cho ban hoc hdi. Hay nho rang, khi duoc lam viéc ma

minh thich nhat, ban s& khong cdm thay khé nhoc ndng né nita

b&i vi d6 1a niém vui dich thuc cia ban.

rots L vy YA THAYIE FRTELE PR

Thoi quen trigu pho 6:

Hanh dong ngay thang chinh tryc

10 lau, nguoi doi c6 nhan thic sai 1dm ring gidi giau sang va
(quyén lye déu 1a nhing ké doi trd, luon leo va vilam nhing viéc
trdi v&i luan thudong dao ly, ho méi giau néi. Ciang khong thé
6 16i cho ho khi ho nghi nhu thé. Trong cugc song khong thiéu
cau chuyén vé nhing triéu phd 6m hét tién ctia 6 dong roi lan
mat tim trong cac vu xi cdng dan & phé Wall. Chung ta ai ciing
timg nghe néi dén vu lira ddo Enron, Cong ty China Aviation Oil,
WorldCom, ACCS, REFCO va danh sach nay con dai ra mai.
('hic chin, tréen doi khong thidu nhitng nguoi phat lén nho nhing
phi vu bat chinh (vi thé ma sir giau c6 va kinh doanh ctia ho khong
bén ving), nhung sy that 1a phan 16n triéu phu tay trdng lam nén
déu ngay thing chinh tryc. Mot diéu khé thid vi, trong quyén sach
ban chay “Suy nghi cta trieu phi” (The Millionaire Mind), tac gia
Thomas Stanley da phong van 733 triéu phu voi cau héi: yéu t6 nao
(quan trong nhat gitp ho trd nén giau c6. Cau tra 16i ma 6ng nhan
duoe nhiéu nhat 1a “trung thye voi moi nguoi”. Ngac nhién chua?
Y&u t8 nay duge x€p hang cao hon han cac yéu t6 khac nhu “dau
tir ding huong”, “lam viéc cham chi” va “c6 tinh than canh tranh”.

Viy thé nao la chinh tryc va tai sao no lai quan trong nhu vay?

Chinh truc tic 1a thanh that voi moi nguoi va ludn tuén thu cac
chudn muc dao dic. Véi doanh nhan, diéu nay cé nghia la ban
phai thuc hién diung diéu ma ban cam két. Néu ban chinh truc,
khach hang, ddng nghiép va nhan vién sé tin tudng ban. Ho biét
lvi n6i ctia ban di doi véi viec lam va ban sé khong khién ho that
vong. Ho biét ring ban sé dem dén chét lugng t&t nhat cho sd tién
ho bd ra, rang du véi bat cir Iy do nao ban cting khong bao gio

Itra dOi ho.
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Can 20 nam dé xdy dung uy tin nhung chi cdn nam phut
dé pha hdy né. Mét khi tam niém diéu nay, ban sé hanh

déng khac di rat nhiéu.

Warren E. Buffett, ngudi gidu nhi thé gidi

Trén doi cang cé nhié¢u nguodi xao trd vo dao ditc, ban cang can
phai xay dung thuong hiéu cd nhan hay doanh nghié¢p dua trén
long chinh tryc. Pugcnhu thé&, ban sé thu hit cang nhié¢u nha cung
cdp, khach hang, nha dau tu va ddi tac lam dn. Trong chuong dau,
t6i ¢6 nhic dén Vikas Goel, ngudi sang lap va Gidm doc cong ty
eSys Technologies, 6ng da tdi Singapore khong mot xu dinh tui,
nhung lai xay dung nén cong ty toan cau tri gia hang ti d6 trong

nam nim. Ong da lam diéu &y nhu thé nao? Ong 1ay tien & dau ra?

Liic ddu, 6ng lam cho mot cong ty tén la Karma. Trong giai doan

khiing hodng vao nhimg nam 1990, cong ty me cua Karma sup de.
Khong ngdi cho bi cdt gidm, Goel chti dong (thoi quen triéu pha
2) mua lai chi nhanh & Singapore. Dé tiép tuc kinh doanh, 6ng can
thuyét phuc khach hang mua tra trudc dé ong ¢ tién mua san
pham tir nha cung c&p. Ly do duy nhat khién khach hang ctia 6ng
chdp nhan diéu kién &y 1a vi Goel néi tiéng la trung thuc va dang
tin cay trong nhiing giao dich vdi ho trong qua khu.

Vai thang sau, Goel gidp lai 6ng chu ca tai Sim Lim Square.
Puogc biét Goel dang can von va khé long gitt dugc cong ty,
Goldkist da cho nhan vién cd ctia minh vay 300.000 @6 chi vi
ong bié't rang Goel sé khong bao gid dom tién bd chay. Sttc manh
ctia 1ong tin va uy tin c4 nhan la nhu thé day! Chua hét, mot
ngudi ban va la khach hang cd cua Goel ciing manh dan gui
vao tai khoan ctia Goel mot trieu dé dé dng c6 thé mua hang

tir Seagate va duy tri viéc kinh doanh.

Vool rarE s oLl

Trong nhung nam qua, co kha nhicu nguoi m dén moi toi hop
tac kinh doanh nhung toi tor g'h(ii hau hét nhing 1oi dé nghi, bt
k¢ corhoi kidm tién c6 hdp dan dén mdy. Thay vay, c6 nguoi ben
hoi toi ticu chudn chon nguoi htin von kinh doanh (ho biét ring
ba't ctr ai lam chung v6i toi ciing ki€m duoc khé nhiéu tién). Trong
¢au tra 10i ctia minh, t6i dua duc “chinh tryc” 1én hang dau. That
vay, bao gio cing hanh dong ngay thing chinh truc, ban sé c6

nhi¢u loi thé.

Théi quen triéu pho 7:

Todn tdm toan y trong viéc lam gidu

Mot 1an nira, ban hay trd 1oi cau héi nay, “Ban cd thdt su muén
lam giau khong?”. C6 thé ban sé ndi, “Tat nhién, vi thé toi mdi doc
(quyén sich nay!”. Nhung con mot cau héinta, “Ban co danh 100%
ldm sitc cho viéc lam giau khong?”.

Ban thay d6, viéc mudn tré thanh triéu phd va quyé&t tam 100%
tr¢ thanh triéu phu 14 hai chuyén khac nhau mot troi moét vuc.
Bing ching 1a hdu nhu ai ai cling mudn giau c6 nhung thit hoi
(h¢ gian nay lieu c6 may nguoi that su giau. Néu ban chi mong
mudn rdi cau Troi khan Phat dé tré nén giau ¢6 thi nd van sé chi
ld hy vong ma thoi.

Nhiéu nghién ctu khoa hoc duoc thuc hién béi nhing nhém
chuyén gia khac nhau déu khing dinh mot diéu: dé thanh cong
od gidu c6 ngodi sitc tuong tuong, chi mong mudn khong thi chua di,
cdn phdi gom dii 100% quyét tam mdi dat duoc. Néu ban quy&t taim
100% dé dat dugec mot diéu gi d6, n6 khong chi la hy vong, udc
mudn... ma trd thanh viéc nhat dinh PHAI LAM. Khi mot diéu gl
Jdo tr(y thanh BAT BUOC, n6 sé khién ban hoat dong voi mot tam

the hoan toan khac. N6 tr¢ thanh wu tién s6 mot ctia ban, khong gi
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c6 thé ngidn can ban cho dén khi ban dat duge muc tien. Va bhan
s& 1am tat ca nhing gi ¢6 thé dé thanh cong (tat nhicn mot cach
chinh truc) dau riing n6 c6 khién ban vat va hodc budc ban phai
| dAu tu hét thoi gian, ndng luong va tién cda di nita.
Téi tin ring mot khi ban sdn sang lam t4t ca dé dat duoc diéu gi
dé, ban BAO GIO CUNG tim ra cach, néu khong ban clng tao ra
cach. Khi George Lucas (trieu phu ¢ tudi 28, cha dé cia phim “Star
Wars” — Chién tranh gitta cdc vi sao) mudn cach mang hoa nganh
lam phim bﬁng cach tao ra nhiing ky xdo dién anh can thiét cho
canh chién d&u trong vi tru trong phim “Star Wars” thi tat ca moi
ngudi déu noi rang 6ng dién rd khi mudn lam mot viéc ao tudng
nhu vay. Nhung ong khong chap nhan sy that d6 ma quyét tam
bién gidc mo thanh su that bing cdch m& cong ty riéng - Industry
Light and Magic (ILM) — dé tao ra ky xdo cho bo phim do. |
That vay, néu chi don gian mong mudn hodc hy vong trd nén
giau c6, ban s& khong bao gio dat duoc. S& di toi dam qua quyét
nhu thé 1a bdi vi con dudng thuc hién muc tieu khong dé dang
chiit nao, ma day chong gai thir théch. Téi dam manh miéng néi
riing, khi b4t ddu con dudong lam giau, ban sé gap rat nhiéu kho
khin tré ngai sudt doc duong. Vo s6 nhing van dé 16n nho xay
ra, ctt nhu dé thit thach long kién nhan va st chiu dung cta ban,
ddy ban ra khoi vong an toan cia minh. C6 nhing lic trén chang
dudng do, ban phat hién minh mat hét tién bac, thoi gian hay strc
lic. Ban sé gdp nhiing nguoi lam tdt cA moi viéc dé ban thoi chi.
Cé6 nhiing lic i nhu thé ca thé gian quay lung lai v&i ban, ban be
bo di, nguoi than ngoanh mat va moi chuyén rdi tung r8i mu (tin
toi di, toi da trai qua tat ca nhing didu nay va con hon thé nita).
Néu chi don gidn la “mong udc” lam giau, ban sé dé dang b cudc
va vien ra hang chuc ly do dé roi khdi cude dua. Nhitng ngudi ma

y chi lam giau dimg ¢ “udc muon” s¢ khong bao gidr chiu ra khoi

A R I N T I I N I R A

ving an toan lam at cd de virot qua thie thach. Thém vao do, ban
s¢ nhan ra ring minh c6 ¢i dong nhing “udc mudn” khac choan
thoi gior va tam tri ban. Mot thoi gian sau, ban sé thdy minh bj
phan tAm boi nhiing “udc mudn” khac nita. Toi chic ban da trai

qua kinh nghiém nay.

Vay, cadch duy nhét gidp ban dat dugc muc tiéu lam giau la phai
bién né thanh diéu bit budc ddi voi ban than. Hdi hoc cap hai, toi
va mot nhém ban than c¢6 chung udéc mo trd thanh triéu pha va
chti cic doanh nghiép 16n. Diéu khéic biét duy nhét 1a d6i véi cac
ban dy, diéu d6 van mai chi 1a gidc mo dep, con voi t6i, d6 1a diéu
NHAT PINH PHAI THE! Tix ngay 4y, toi da bj am anh béi gidc
mo dé. Trong gitr ra choi, thay vi chay nhay no dua, toi ngdi thiét
k& danh thiép: “Adam Khoo - Gidm d6c¢ diéu hanh”.

Khi t6i chia sé véi ban be vé y tudng kinh doanh san nhédy di dong
(dé cap & chuong 1), nhiéu dwa vién cé nhu, “Td ban lim”, “Bo me

khong cho phép”, “Néu minh pham sai lam thi sao”, “Néu thua 16

thi sao”, “Ngay cudi tudn ban ldm” ... B&i vi muc tiéu ctia ho khong
phai la diéu bat buodc, ho cho phép tat ca nhing ly do nay ngang
chan ho budc tiép. Nhung viéc kiém tién lai la diéu bat budc voi

toi nén toi cd tim cach thuc hién... va téoi da lam duogc.

Cho phép t6i néu moét vi du khac. Ban da ting lén danh sach
nhting muc tiéu cdn dat hodc nhiing viéc can lam, nhung cit lan
ltta mai khong thuc hién? Toi chic chin 1a c6, vi thoi 1an khan 1a
ddc diém chung ctia nhan loai. Trong danh sidch d6, c6 viéc ban
da hoan thanh ¢6 viéc hoan toan chua dung dén, phai khong? Toi
chicla nhiing viéc ban hoan thanh la viéc, khi gén dén thoi han,
trd thanh bdt budc véi ban va ban khong lam khong duge. Véi
nhtng viéc con lai, néu c6 thé, ban sé tri hoan mai, cho tdi ngay

chung trd thanh bat budc.
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Ban thay khong, thuong thi chung ta Khong chiu lan mot viee g

cho t6i khi né tré thanh viéc budce phdi lam. Van de la ¢ cho, khi

tré thanh didu bit bude thi moi chuyén da qua mudn. Toi co mot
ngudi ban dé ra muc tiéu bo thudc 4. Anh biét rang huit thudc rat
¢6 hai va mudn bd théi quen xau nay. Danh rang biét ro nhu the
nhung anh ctt tri hoan ndm nay sang ndm khac. Dung mot caivao
nam 2003, anh bi chidn doan ung thu phdi va néu khong bo thudc,
su song cia anh sé khong kéo dai qué 6 thang. Tir ddy, ban toi
khong dung dén mot di€u thude. Ban thay d6, khi mot diéu trd
thanh bit budc, ban sé lam duogc. Vi vay, hay bién mong mudn
duoc tu do va an toan vé tai chinh thanh diéu b4t budc véi minh
ban nhé. Khi 4y, ndo bo sé gitip ban danh thitc nhimg tiém ning
con ngu yén trong ban.

Van dé & chd, ubc mo giau c6 hi€m khi trd thanh diéu bt budc
v6i hdu hét moi nguoi. N6 chi 1a mot mong mudn don thuan va
vi thé, phan 16n ngudi doi chi can da tién dé ton tai theo cach cda
minh. Vay lam thé nao dé bién né thanh didu bit budc? Cau tra
10i 1a hay dan than vao cudc, dat minh vao tinh thé khong con lua
chon nao khac ngoai viéc phai hanh dong.

N&u doc tu truyén cia nhing ngudi giau c6 trong lich stt, ban s&
thay nhiéu nguoi trong s6 ho, vao mot thoi diém nao do trong
doi, da dit cuoc cd cudc sdng cia minh va dit vao mot ctra tat
ca nhing gi ho c6. Nho ¢ trong tinh thé clia mot vién dan da lén
nong, ho da phat huy tat ca ndi luc cia minh va lam dugc nhing
didu ma & vao hoan canh khac ho khong thé lam néi.

Khi Vikas Goel cin tién dé mé cong ty eSys Technologies, 6ng dén
g0 ctra ngan hang An Do xin vay tién. Dé thuyét phuc canh nha
bang da nghi, 6ng phai thé chap toan bo ctia cai thira ké trong tuong
lai tr gia dinh & An Do. Chinh quyét tam cao do ay da giip ong

vuot qua tat c& nhing trd ngai ghé gom trén con duomg, sirnghicp.

PO A bt r ksl Ly

Ly do duy nhat khicn bo phim “Chicen tranh gita cdc visao” (Star
Wars) thanh c¢ong 13 vi George Lucas nd luc 100% dé bién mo udc
thanh hié¢n thuc. Nhitng nguoi khong hiéu thi cho rang Lucas la
thién tai bAm sinh hodc nho “&n may” ma c¢6 duoc bo phim thanh
cong. Néu tim hiéu lich st bo phim nay, ban sé biét rang cho t6i
ngay cong chidu, tdt cd moi ngudi — ké ca dan dién vién - déu
lin ring no sé that bai tham hai. Trong qud trinh san xuat, tat ca
nhing gi c6 thé bi hu duge déu “trat duong ray”. Sau 16 tuan
quay phim, ngudi ta ¢6 du ly do tin ring bo phim nay cam chéc
thdt bai véi chi phi cao hon ngén sach, thoi gian lam phim lau hon
du kién, bo phan ky thuat khéng tao ra dugc nhimng ky xdo mong
mudn va gidi chuyén mon danh gia no chi la phim danh cho con
nit. Hang phim 20th Century Fox mu6n bo cudc, ho chi cho Lucas
3 ngay hoan tat cong viéc cda 2 tuan bi lang phi.

Didu toi té nhat 1a ding vao luc dau soi ltra bong, Lucas lai bi
chiing dau thit ngyc trdm trong vi nhiing cing thdng va mét moi
trong sudt thoi gian qua. Phan 1én cc dao dién khac chdc chdn
s¢ bd cuodc dé cat 18, vi biét ring khong ai c6 thé 1at nguoc van c&
chi trong 3 ngay ngin ngui. Néu “Chién tranh gitta cac vi sao”
chi 12 mot mong udc don thuan, né da that bai véi da moi ly do.
Nhung véi Lucas, “Chién tranh gitra cdc visao” da tré thanh diéu
bt budc... Lucas thué mot é kip dong gdp ba lan, chia cac cdnh
thanh ba nhém va chi dao ba canh quay cung mot lic. Ba ngay
sau, “Chién tranh gita cac vi sao” trinh lang va lam nén lich st.
K&t thiic vong chiéu dau tién, né trd thanh bd phim thanh cong
nha't & khu vue Bac My, véi doanh thu 290 triéu do, rieng George
Lucas dugc hudng trén 50 triéu. Khi con bé, Lucas dat muc tiéu
trér thanh triéu phd nam 30 tudi. Ong dat dugc sém hon 2 ndm, tré

thanh tri¢u pht nam 28 tudi.

Khi lam nhang tap phim ti€p theo “Hoang dé tr¢ lai” (Empire
Strikes Back) va “Su tréy lai ctia Jedi” (Return of the Jedi), Lucas tir chdi
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khong duang tién ctia hang Fox (mot dicu rat hicm trong, lich str).
Ong quyét tam 1am cho loat phim nay thanh cong vang doi hon naa
nén diing tién tdi dau tu cho “Hoang dé trd lai” véi kinh phi lén toi
18 trieu d6 (tho6i quen triéu phi 4: chua voi thu hudéng thanh qua).
Nhing ngudi trong nganh nghi 6ng phat rd, vi nguyén tdc s6 mot
trong san xuat phim la khong bao giordung tién tai, cho du dé 1a bod
phim ctia ban. Niém tin va quyét tim ctia ong da dugc dén bu hau
hinh. Nam tap phim ti€p theo trong “Chién tranh gitta cac vi sao”
c6 doanh thu hon 20 ti d6 va ngay nay, George Lucas s@ htru mo6t co
nghiép khéng 16 tri gia gan 3 ti do.

Tuy vay, ban khong can phai danh cugc tdt cd nhing gi minh
c6 nhu Vikas Goel hay George Lucas dé ching té quyét tam ctia
minh. Con ¢6 nhitng cach khac dé dit minh vao thé “khong c6
dudng lui”. Ban than toi ty ddy minh vao bo tuong khi tuyén bo
cho ca thién ha biét viec minh mudén lam. Moi khi xdc dinh mot
muc tieu nao d6, toi thuong 16n tiéng thong bao vé k& hoach ctia
minh, vi biét ring lam thé toi sé khong con lya chon nao khac
ngoai viéc phai lao vao lam cho bang dugc. Tir kinh nghiém thiét
thuc ctia minh, tdi mudn ban ha quyét tam doc xong quyén sach
nay va ap dung tat ca nhing gi hoc dugc. Toi cam doan tai san

clia ban sé tdng 1én gap nhiéu lan.

Théi quen trigu pho 8:
Khd nang chuyén bai thanh thing

Kha nang chuyén bai thanh thing 1a mot théi quen quan trong
ctia nhiing nguoi “tay khong lam ndi co d6”. Hau hét nguoi doi
tudng ring ngudi thanh cong khong bao gio ném muii that bai, va
ring triéu phi hdn... khong bao gio mat tién. V6i cach nghi nhu

thé, ho da “1ap trinh” cho minh tam ly s¢ that bai va thua cudc.

Quan ni¢m sai [im va meo mo nay can trd khong it nguoi trén
bude duong vuon tdi thanh ¢ong day ban a.

Su that, ai cting ¢6 ltic that bai vao mot thoi diém nao d6 trong doi.
Va triéu phu la nguoi that bai nhiéu hon ai hét vi ho hanh dong
nhiéu hon, thuyén to séng cd ma. Ban than toi ciing mdc nhiéu sai
lIAm ngu xuan, toi dé mat rdt nhiéu tién va that bai nhiéu dén nbi
khong d&€m xué. Hay tin toi, ban sé that bai nhiéu lan trudc khi ¢6
thé thanh cong. Quan trong khong phai & ché ban ¢6 that bai hay
khong, ma & ché ban lam gl voi nhing 1an “xoi héng bédng khong”
dé. bay chinh 1a diém phan biét gitta ngudi giau va ngheo.
Nguoi ta ¢ ba cach xix Iy trudc that bai. Nhiéu nguodi mat tinh than
trude that bai ctia minh nén bé cuoc! Ho chép miéng, “Téi da
thit 161, chang dan thua gi” hodc “Toéi cd dau tu hin hoi ddy chit,
nhung kinh doanh khong hop vdi toi”. Ho cho rdng that bai ¢6 nghia
12 man da ha va yén tri véi nhan dinh “Minh khong cd so thanh cong”.
Ho dua ra nhing ly do nhu: “Toi khong co khiéu kinh doanh”,
“Lay dugc tién cua thién ha ddu cé dé”. Ban c6 thdy dy nay khi nghi
nhu vay khong? Véi cach phan ting nay, chic chdn udc mo dep de
nao réi cting sém lui tan.

Nhing ngudi thudc nhém thit 2 khong bo cude don gidn vay. Khi
khong dat két qué, ho khong voi dau hang ma nhanh chéng tr&
lai cudc choi va thit lai 1an ntta. Néu ban dién thoai di dong thua
15, ho ¢6 thé chuyén sang ban giay dép. Néu mat tién vao chuing
khoan, ho s& thit mua vang trén san. Nhung loay hoay mai ho van
khong thanh cong; vi du cé thir di thi lai nhiéu 1an nhung do ho
khong thay déi cach 1am, nén chi dat két qua tuong ty. Mot thoi
gian sau, thdt vong va mét moi véi nhing that bai kiéu 4y, ho
cting s& bd cudc. Mot s8 sé chap nhan sy that tran trui va gia tu
uwde mo cao dep. Ban ¢6 quen ai roi vao truong hop nay khong?

Ban ¢6 thudce vao nhém nay khong?
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Thanh céng 1 két qua cda nhén dinf dung. Nhan dinh
ding la két qué cua kinh nghiém. Kinh nghiém la ket

qué cda nhan dinh sai Iam.
Anthony Robbins

Triéu phu c6 cach nhin nhan va xi ly tha't bai ctia minh rat khéc.
Khi khong dat muc tiéu dé ra, ho khong nghi 1a minh that bai ma
chi thdy minh hoc dugc kinh nghiém! Dai vdi ho, that bai khong
phéi la két thiic bi thdm, ma chi la mot khic quanh. Ho sé ti€p
nhan thong tin phan hdi, hoc héi tir kinh nghiém nay va thay doi
chién thuat! Néu thay d8i r6i ma van khong thanh cong, ho lai
tiép tuc hoc hdi, thay d6i phuong phap va thu lai lan ntra. Va ct
nhu thé cho dén khi dat két qua mong mudn. Ho khong ngai lam
{4t ca nhing gi 6 thé cho téi khi thanh cong. Bang cach d6, ho
bién that bai thanh thang loi!

Phuong cham cla téi la hoc hdi tur qua kha, tap trung
cho hién tai va mo udc vé tuong lai. Téi hét suc tin tudng
vao viéc hoc hdi tir that bai cua chinh minh. Thudng sau

con bi cuc dén héi thai lai, cuc ddi téi la ca mét bai hoc
vé diéu nay.

Donald Trump néi sau khi bién mén ng
935 triéu do thanh gia tai tri gia 3,7 t dé

Hiém c6 triéu phi nao gat hai thing loi gion gia ngay trong nhiing
vu 1am an dau tién. Thuong ho chi dat duoc gidc mo tai chinh sau
nhing kinh nghi¢m cay ddng va thét bai & ché. Nhin lai, nhiéu
nguoi thita nhan 1a néu khong c6 nhimg qua dang ay, ho sé khong

bao gior c6 trai ngot hom nay. Sim Wong Hoo, nguoi sang lap ra
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cong ty Creative trai qua khong bict bao nhicu that bai mai di den
thanh cong. Y tudng dau tien ctia ong la phat trién va ban Cubic
CT, loai mdy tinh truyén thong da phuong tién dau tién trén th&
gidi. Sau mot khoang thoi gian khéd dai véi hang trdm ngan d6 do6
ra cho san pham nay, y tudng cia 6ng hoan toan that bai. Thay
vi than thén trach phan va vién du ly do bao chita, dng chon cach
nghi rang d6 1a thong diép cho biét thi truong chua sdn sang véi
loai sén phdm nay. N6 qua dit va phic tap vao thoi dy. Ong tim
hiéu nguyén do va thay déi phuong phép tiép can. Sau vai lan
that bai nita, 6ng ndy ra y tudng vé mot san phé’m gia ré goi la
“Sound Blaster”. Chinh y tudng ding din nay da bién Creative
Technologies ctia 6ng thanh cong ty toan cau tri gid hang ti do.
Nhu vay, tat cd cai ban can chila mot y tudng da lon dé gay dung
co dd. Tuy vay, y tudng ky diéu nhu vay thuong khong dén ngay
tir ddu. N6 chi t6i sau nhiéu y tudng that bai.

Cau chuyén c6 that veé Steve Jobs bao gio ciing ciing ¢8 trong toi
niém tin r?mg, con nguoi co thé bién mot that bai tham hai thanh
thanh cong vang doi. O tudi 21, Steve Jobs cing mot nguoi ban
sang lap ra Apple vao nam 1976. Bon nam sau khi Apple lén san
chiing khoan, Steve da c6 trong tay 217 triéu do va ldic ay ong méi
25 tudi.

Apple tiép tuc da ting trudng phi thuong cta minh, dit ra yéu
cdu can c6 mot ban quan 1y chuyén nghiép dé diéu hanh moi viéc
trong cong ty. Thé la nam 1983, Steve thué John Scully lam Giam
doc didu hanh. Tuy vay, 2 ndm sau, Gidm ddéc diéu hanh va Hoi
dong quan tri khong chiu néi Steve Jobs (0ng ndi tiéng la nguoi
tdm tinh that thuong) da lam mot cudc “dao chinh” budc 6ng phai
ra di trong nhuc nha, & chinh noi ma 6ng sang lap va dua né len
dai vinh quang nhu ngay nay. Té hon ntta, Apple con kién lai

Steve vi khong lam tron nhiém vu.
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Lam vao t‘mllw canh bi hat ra khoi con thuyen caa nnh, nlucu nygroi
chéc chi con cach xudi tay dé mdc nhimg con song nhan chim minh.
Nhung nghi nhu thé thi da khong phai la Steve Jobs roi. Con nguoi
phi thuong nay thay trongthat bai clia minh mdt bai hoc 16n (thoi
quen triéu phu 8) va 1ay lai thé chi dong thanh lap mot cong ty moi
ma 6ng dat tén la NeXT (thé6i quen triéu pha 2). Ong tin rdng NeXT
c6 thé phat trién cac phan ctimg va phdn mém con t6t hon ca Apple.
Ong c6 cudc “phuc thit” ngoan muc chang? That khong may, phan
cung cta NeXT lai la mot that bai khac. Khong chun buéc, 6ng
ti€p nhan cac thong tin phan hoi tir thi truomg va thay doi huéng
di bang cach thanh lap phim trudng hoat hinh Pixar. Hoa ra day
1a mot y tudng bac ty béi vi Pixar thanh cong vang doi ké tir khi
cho ra d&i bo phim hoat hinh 3D hoan toan bang d6 hoa may tinh
mang tén “Toy Story” (Cau chuyén dd choi).

Ciing liic d6, vao ndm 1995, cong ty may tinh Apple dang ngap
nghé bd vuc pha san do didu hanh yéu kém va thi€u san phdm
méi. Cong ty 16 tir 800 tri¢u dén 1 ti d6 mot ndm va gid ¢6 phiéu
rot tir 18 d6 xudng con 3,8 do. Tin ré“mg minh cé thé ctru van Apple,
Steve Jobs déng y trd lai lam Gidm doc diéu hanh véi mic luong
tuong trung 1 do (vi tiéng goi cia dam mé... théi quen tri¢u phu
5). Khi Steve trd lai, 6ng sa thai toan bo ban lanh dao yéu kém
va tung ra cac sdn phdm mang tinh d6t pha nhu iMac, iPod va
iTunes. Hé didu hanh tién tién ma 6ng phat trién véi NeXT duoc
cai tién thanh Mac OS X rat dugc wva chudng. K&t qua, Apple bién
mon no 1 ti dd thanh lgi nhuan 1,3 ti d6 trong ndm 2005. Gia cd
phiéu ting vot tu 3,8 do lén 75 do!!!

Trong bai dién vin ra truong néi tiéng ctia minh, Steve thira nhan
néu khong bi Apple sa thai, ong sé khong bao gio lap ra NeXT va
hang Pixar. Néu khong c6 Pixar, ong da khong trd thanh dau tau

trong thiét ké @ hoa va néu khong nho phan mém NeXT ma ong
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phat trien, Apple s¢ khong bao gioco hé diéu hanh Mac OS X tao
b¢ phong cho Apple thanh cohg nhu ngay hom nay. Day chinh la
ly do ma nhiéu bac hién nhan tin rdng “moi sy trén doi déu c6
ly do cia né” va ring “trong nguy c6 co”, néu ban biét cach “16n

lén” tir sai lam va quyét tdm hanh dong.

Théi quen trigu phd 9: Quy trong dong fién

Thoéi quen cudi cung va cling 1a théi quen lam giau quan trong nhat
chinh la thai d6 quy trong déng tien. Toi khong noi ban nén yéu
tién t&i muic tré thanh no 1¢ cho nd, nhung ban can quy trong nhing
gia tri né mang lai cho ban than va nhimg ngudi xung quanh.

Khi t6i chia sé y nay, nhiéu ngudi phan ngay mot cau, “Tdt nhién
la toi thich tién roi! C6 ai ro dai ma khong yéu tien. Néu khong nguoi
ta phdi lam lyng vdt vd lam chi?”.

That ra, d6i vGi chuyén tién bac, nhan loai néi chung thé hién thai
dd kha mau thuln. Tuy ai ai cing can tién dé sdng, ca dén nhing
ngudi tu hanh ciing vay, nhung sau thdm trong long, nhiéu ngudi
khong nhan ra rdng minh nghi oan cho déng tién hodc c¢é nhiing
lién tudng tiéu cuc veé no.

Né6i dén dong tién, ngudi ta hay dé cap dén kha ning ddi tring
thay den cta né va dan tdc nao ciing c6 nhitng cau tuc ngit hay
cdch ngdn n6i vé mit trdi cia déng tién nhu, “Dong tién khong
phin khong ho, ma sao khéo diém khéo to mat ngudi” hay “Nén bac
dam togc to gidy” hay “Manh vi gao bao vi tién”. Cach nghi nay
khién nhiéu nguoi chong lai tién bac mot cach vo thic va can tré
ho tré nén giau c6. Nhung diéu nay khong phai ai cting nhan ra.

Ban thi sao, ban ¢6 cdm thdy dut ban mong muén giau ¢6 nhung
hinh nhu ¢6 didéu gi d6 ludn can trd ban? Ban di timg lam viec

khong ké ngay dém dé dat duge muc tiéu? Nhung rdi dén ldc ¢
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thé “cham” vao thanh cong, ban lai co khuynh huony oo nhang,
muc tiéu ctia minh? Cang c6 thé khi tai khodan cua ban dat dén
mot con s6 nao d6, ban bit ddu danh mat dong luc lam giau cho
dén khi tai khodn sut gidm dang ké, ban mdi quay lai lam viéc
cham chi hon. Ctt nhu thé c6 mot lyc day vo hinh nao dé ngan
can ban dat dén mitc d6 giau c6. Mot vai ngudi ban cda toi tam
sy rang ngay khi c6 tién, ho c6 xu hudng tiéu xai vung vit hodc
dé mat tién mot cach “1ang nhach”. Néu ban cdng ¢6 nhiing biéu
hién nhu vay, ¢6 nghia 1a trong vo thirc, ban khong that su mudn
minh giau. Rat c6 thé tir nho ban da chiu &nh hudng ctia nén gido
duc coi thuomg ddng tién; nhing lién tudng xau vé tién bac hay
suy nghi léch lac vé n6 dang kim gitt ban lai.

Mot 14n, toi ¢6 bai néi chuyén véi thanh thiéu nién veé sticc manh ctia

viéc phat hién ra co hoi va hanh dong nhanh. Toi 1dy ra to 10 d6 va

" tuyén b6 s& ban né voi gid 2 do6. Toi hoi ngudi nghe xem ¢6 ai muon

OAR

Jam mot cude ddi chac nhur vay khong. Trong 10 phit sau d6 chang
thay ai c6 dong tinh gi. Cudi cling, mdt cau bé ngén ngai ding day
18y tién. “Mgt vy trao d6i ¢6 loi nhir vay, sao khong ai chiu lam?”,
toi hoi. Cau trd 1oi toi nhan dugc la: “Em khong mudn bi moi nguoi
nght la ké hdam tién”, “Em khong mudn ldy khong cia thay 8 do”,
“Em nghi chic cd cdi by ¢i day”. Vay c6 nghia la: diéu can trd cac
em khong chép 18y co hdi hién nhién c6 loi chinh 1a nhiig niém tin
giGi han va lién tuong xau ctia ching vé dong tién. Diéu dang so
& chd, chuyén tuong ty nhu thé€ thuong xay ra trong cudc song!
Tai sao hang ngay c6 nhing ngudi nhin thdy va tan dung co hoi
kiém tién trong khi da s& lai khong thdy? Mot lan nita, d6 la vi quan
niém sai lac da hinh thanh trong ho mot cach vo thic.

Trong qud trinh trudng thanh, nhiéu nguoi trong ching ta khong
bi€t ring ching ta vo tinh tiém nhiém nhing niém tin giéi han va

lién tudng méo mo vé tién bac tu gia dinh, ban be, thﬁy CO, NG
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than va tham chi sach va. Chung ta duoc day ring nghi nhicu
d&n tién hay mong mudn ¢ nhié¢u tién 1a nhang ké “tham tién”.
Pham da la ké tham tién thi sé phy nghia. Sdch luan ly lam cho
chiing ta hiéu rdng ddi cyc cla tién bac 1a tinh nghia. Vay nén,
néu thich tién, chi biét c6 tién sé khong biét coi trong tinh nghia.
Két qua, trong tham tam ching ta lam mot duong lién hé: mong
muén lam giau = khong dung dén; thich tién = xau xa.

Diéu nay giai thich tai sao nhing dua tré trong budi néi chuyén
ctia to6i khong chép 18y co hoi ¢6 to 10 d6, chiing so bi ban be liét
vao loai “chi biét c6 tién”. Ban c6 dugc day nhiing quan niém nhu
vay khong? Nhidu nguoi xuat than ti tang 16p lao dong, ching
ki€n canh cha me 1am lung dau tit mat t6i ca doi thi dan dan c6
y thite réing lao dong cAn cu la cach duy nhat dé kiém tién. Chinh
cach nghi nay chan tdm mat cta ho, khong cho phép ho nhan
ra ring, y tuéng dé ra nhiéu tién hon 1a cham chi lam lung. Khi
thay c6 thé ddi 2 ddong lay 10 dong, nhing dia tré néi trén ben
nghi ngay 1a c6 tro gi d6, hodc ching dang loi dung toi. Vi thé
ching khong nhan ra rdng cudc song hang ngay van c6 nhiing co
hoi nhu vay. Warren Buffett ki€ém duoc tién ti bang cdch mua lai
nhiing cong ty voi gia bing nira gia tri thyc ciia né. Ong chibd ra
2 ddng dé mua c6 phiéu c6 gid tri 10 dong (ban s& hoc cach lam
nhu vay trong chuong 18 va 19). Dung thé, doanh nhan kiém tién
bang cach tim mua nhing mén hang ré hon gia tri thuc, dong goi
lai rdi ban cao gdp 10 lan!

Nhiing ngudi sinh ra trong gia dinh ngheo hay dd an thuong duoc

day rang, “Tién khong phdi la tdt cd”, “Tién khong bong dung ma cé”,

“Nguoi giau rat tham lam”, “Tién khong quan trong”, “Co tien mat

/e

ban”,

7 ”

Dadu tir la riii ro”, “Dong tién thay tring doi den” ... Két qua,
tir trong tiém thiic, ho lién két ndi sg hai, cim ghét va cam giac xdu
xa vdi tién bac, va chinh diéu nay ngin can ho tré nén giau cé.

1o cam nhan duoc lyc cdn bén trong &y, vi thé mic du dit ra
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muc ticu trd nén giau ¢o, nhung bi“mg Mot cach nao do ho Ly pha
héng thanh cong ctia minh mdi khi gan dat duge no. Tiem thie s¢
ngan khéhg cho ho Iam giau vi nhiéu tién qué sé dem lai “van dé”
hodc bién ho thanh “ké xau”.

Tuy vay, ban can hiéu rdng néu ban be, cha me hay thdy co “day”
ban t4t ca nhiing diéu nay, do6 la vi ho nghi minh dang dua ra 1oi
khuyeén ding dan. Trudc d6, ho cling ting duoc day nhu vay, va
dé 1a ly do ho khéng bao gior giau. Thong thuong, con nguoi ¢o
xu huéng tin theo nhing cach nghi tiéu cyc vé tién, vi nhu vay
ho cdm thay su ngheo ctia minh rat “chinh dang”, rat trong sach
va yén tam voéi cai ngheo dy. Phai, khi mot ai d6 tic ludi ma ring,
“Tién ddau phdi la thif guan trong nhdt”, ho chi ty trdn an minh theo
kiéu AQ ma thoi. Khi ai d6 né6i, “Téi quy trong gia dinh nén khong
danh thoi gian dé kiém tién” thi d6 chi 1a 1oi bao chita vung ve.

Vi vdy, vao lic nay xin ban hay léng lai trong vai phtit dé tu cdm
nhan va “ling nghe” cdm gidc sau xa nhat trong ban vé tién bac.
Toi biét rang, vé mit y thic ban quy trong dong tién vi tat ca
nhiing gi n6 ¢6 thé mang lai cho ban, nhung toi van mudn ban gat
qua mot bén nhirng danh gia bén ngoai va that sy lang nghe cam
gidc bén trong ctia minh vé tién bac.

Mot trong nhiing hoc vién ctia t6i, anh Joshua, khong thé 1y giai
tai sao anh lam viéc cham chi, c6 kién thiic va dugc trang bi nhiéu
cach thirc ki€ém tién ma van khong gitr tién duoc lau. Mbi lan
“triing qua” (trong mdi gidi bat ddong sin), anh lai tu phd hong
thanh céng ctia minh bang cach tiéu cho dén dong cudi ciing. Anh
tim dén t6i vi khong hiéu ly do tai sao. Khi toi huéng dan anh hay
thu gian va nghi vé quéa kht, anh chgt nhan ra van dé cda minh.
Ttr khi con bé, anh da chiing kién cdnh nha hang x6m lién tuc cai
va xdo xao. Nguoi 1on mang bd mat dam dam dau khd, con tré

con thi bi cha me phot 1o. Khi Joshua hoi cha me minh, tai sao nha
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hang, xom i co nhicu chuyen khong vui nhu vay, anh nhan duoc
cau trd lon: “Thi ngueoi giau bao,gicv chd co nhieu van dé... ho cai nhau
oi ticn dy ma”. Thé 1a trong tiém thic, anh lien két nhiéu tién voi
van dé va bat hanh. Chinh vi th€, mbi khi ¢6 co hdi nhan so tién
minh ¢6 lén nhiéu 1an, Joshua lai lam nhiing viéc “ngé ngdn”. Khi
anh nhan ra vdn dé va gidi quyét thdu déo, anh bdt dau c6 kha
ndng tich trit va lam cho dong me dé dong con.

Bay gio, toi mudn ban 14y gidy bt va danh ra han 10 phit dé lam
bai tap nay. Hay viét cang nhiéu cang tdt nhiing suy nghi cta
ban sau dinh dé “Tién 1a...”, “C6 tién s&...”, “Nguoi giau la...”.
Toi mudn ban viét ra it nhat 40 cau (phai dung 40 cau). Diéu quan
trong 1a ban khong duge ngtmg lai dé suy nghi vé nhimg minh viét.
Chi can viét ra nhing gi hién lén trong dau ban. Néu cé thoi gian
suy nghi, ban s& viét ra nhing cau tra 16i nghe thi hay ddy nhung
khong phai 1a cdm gidc that sy cia ban. Diéu ma ban can chinh la
nhimng gi ndm trong tiém thirc! Va cadch duy nhat lam diéu d6 chinh
la ép minh viét khong ngtmg. Khi ban cdm thdy “bi” thi ct viét ra
bat ctt diéu gi trong dau, t6t xdu gi cling dugc. Tdi ddm chic ban s&
ngac nhién trudc nhimg gi minh viét ra. Ta bat dau nhé, va nho 1a

ban khong duoc ngiimg lai cho téi khi ban viét ra it nhat 40 cau.
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(o tien se...

Xem nao, ban ¢6 quan niém hay lién tuéng gi vé tién? Tot hay
xdu? Ban nghi thé nao vé nguoi giau? Ton trong hay khinh bi ho?
Thén tugng hay cam ghét ho? Néu ban khinh bi nguoi giau va
nghi ho 12 bon ngudi x&u, tiém thiic sé khong bao git dé cho ban

giau. Tai sao u? B&i vi néu giau, ban s¢ thanh “ngudi xau”.

NI T I I N N
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Nhing quan niém sai lac vé dong tién

Sau khi hudong dan hang ngan hguﬁyi & nhidu nudce khac nhau lam

bai tap nay, toi nhan thdy héa ra ngudi doi nghi rat xau vé dong

tién. Ban ¢6 chung nhiing y nghi sau khong?

e Tién la ngquon goc cia moi toi 161 trén doi.

e Tién bien nguoi ta thanh ké thu loi.

» Gidu cd tién bac, ngheo nan tam hon.

e Giau mdt ban, sang mdt vg.

o Tién khong ty nhién ma cé.

e Nguoi giau tham lam va ich ky.

e Nguoi gidu thuong keo ban.

o D¢ giau c6, ban phdi may min, gian trd hodc cyc ky thong minh.

 Tién khong dem lai hanh phiic.

 Du sao tién cung khong phdi la diéu quan trong nhat.

e D¢ c6 nhiéu tién, t6i phdi tudc doat cuia nguoi khdc.

oS¢ giau mang dén ding dung, lo 1a con mdt trdo trung mdi gidu.

o Chiing t6i khong cd nhiéu tién vi phdi lo cho con cdi.

o Qud nhiéu tién sé khién ban thay doi bdn chdt (trd nén xdu di).

* Migng nguoi sang cd gang cd thép.

o Lim tién nhiéu cua chi t6 phdi lo nghi va doi dign vdi nhiéu
vin dé.

e Thoi bubi khé khin bdy gio lam gi con co hoi kiém tién.

Xda bé dinh kién sai lam ve tien bac

Trong thuc t&, rdt nhidu quan diém va nhan dinh vé dong tién to

ra thién léch, tiéu cuc va la nhing 16i bao chita vung vé ngan can
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nhic¢u ngudi ¢ mot cude song hanh phuc va dur da. e toan am

toan y trong chuyén lam giau, ban phai pha bo nhang dinh kicn

nay va nhin thang vao sy that...

Tién bac c6 thé vi nhu gidy quy fam hién rd ban chdt con ngudi. N6 cho thdy
con ngudi thét sy clia ban. Néu ban chat mét ngudi la ich ky xau xa, dong tién
sé khién cho nqudi &y xdu xa va ich ky hon. Nguoc lai, néu ban tét bung, hao
,‘ hiép, biét yéu thuong ngudi khac, tién sé gitip ban trd nén t6t hon.

)///////’//% ’
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Bung. Tuy vay, khong 6 tién ban ciing chdng hanh phtc néi. Chang phai
khong hanh phiic ma ¢ tién van tét han [a viia bt hanh vira nghéo kho?

Day 1a ly luén bién ho s6 mot cia nhing ké that bai. Stf that, muén lam bat ci
diéu gi ban ciing cdn dén tién. Khdng ¢4 tién, ban khong thé tan hudng toi
da nhiing gia tri cudc séng nhu gia dinh, nghé nghiép, stic khde, tam linh va
cac moi quan hé khac.

Mét 1an nita, néu ban thién vé ddi sdng tinh than, tién sé cho phép ban gitp d&
dugc nhiéu ngudi hon, lam dugc nhiéu viéc thién hon. Su that, nhiing ngusi
giau trén ddi a nhitng ngudi ¢ ddi song tinh than phong phd, sdu séc. Buoc
gidi phong khoi nhiing lo toan tién bac hang ngay, ho ¢6 thé tap trung vao
nhiing khia canh quan trong trong cudc song. Nhiéu ngudi giau dich thuc tin
rang tién bac khong phai ctia ho, ma ho chi thay mét Thugng dé trong coi s6

Su that, chi ngusi thiéu tién mai ton thd no. Ai la ngudi hét ngay nay qua
ngay khac, hét nam nay qua ndm khac, lam cdng viéc minh ghét chi vi tién?
Ai 13 ngudi mong udc minh c6 nhiéu tién hon? Ai 1a ngudi ludn lo lang vé
tién? Ai 1a ngudi hy sinh stic khde va gia dinh dé kiém dugc nhiéu tién hon?
D6 1a ngudi du da tién bac hay ngudi quanh nam ting thiéu?

| That ra, ngudi giau hiém khi lam viéc vi tién. Ho fam vi niém dam mé hay
vi mot st ménh ma ho tu trao cho minh. Bill Gates, Warren Buffett, George
Lucas, Michael Jordan va Steve Jobs chéc chan khong phai la nhiing ngudi
lam vi tién... ho khdng can phai lam nhu vay.

Pyt Ey Y A T AR LAt T b i

LY
Néu c6 mat di mot vai ngudi ban, diéu dé chi co nghia la ban phat hién ra
nhiing nguai d6 khong phai la ban bé that sy. Khi trd nén giau ¢d, ban ¢6 co
héi két ban véi nhitng ngudi cé tu tudng lam giau.

Pinh kién

Khi giau ¢6, ban ¢6 co hoi giip cho nhiéu ngudi khac trd nén giau han.
Tién dé ra tién. Ban thay do, tién la thudc do cha nhiing trac déi vé gia tri.
Kiém dugc nhiéu tién hon c6 nghia la ban tao ra nhiéu gié tri va cda cai hon
cho ddi. Bill Gates la ngudi giau nhat thé gisi vi 6ng tao ra gia trj nhiéu nhat
cho moi nguoi vai Microsoft va Windows. Nhd phét minh cla 6ng, nhiéu triéu
| phu khéc ra doi. Thirnghi coi, néu khong c6 Microsoft Windows, Word va Excel,
| ban co tao ra dugc nhiéu clia cai nhu ngay nay khong?

Pinh kién

Phén 16n cac van dé ma ngudi ta phai déi mit trong cudc séng (quan hé,
stic khoe, nghé nghiép) déu 1a hau qua cda viéc THIEU tién.

Bdn cting sinh dao tac. Nguyén nhan s6 mét cla bao loan, lUia déo, cudp béc
va gian di chinh 1a su nghéo déi (thiéu tién).

Bay gio, toi mudn ban viét ra cang nhiéu cang t6t nhing suy nghi

va lién tudng mdi tich cuc vé dong tién va dong lyc kiém tién.

\
A

Quan diém méi cia t6i vé tien bac
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(4 fien sé...

Déan nhitng dinh nghia méi nay canh ban Jam viéc hay lam thanh
slide chay trén man hinh vi tinh dé ban c6 thé nhin né hang ngay.
Khi tiém thic ban bit d4u ngap tran nhiing cam giac tot dep vé
tién, ban s& tré thanh thoéi nam cham hit tién! Véi két luan do,

chiing ta hay ti€p tuc kham pha...

b ot v A, LA RS rrrrorerr ot bt

PHUONG PHAP
KIEM TIEN COA
TRIEU PHO




NGUOI GIAU QUAN LY
TIEN BAC NHU THE NAO

Hiéu lam lén nhdt vé sy gidu ¢6

i Tai sao hon 90% ngudi ddi cam thdy lam giau that khé nhu di 1én
troi? D6 1a vi tat ca ching ta déu nghe vé nhiing diéu khong diing,
; nhiing didu chi can tré minh trén bude duong trd nén giau co. Trude
{ khi c6 thé 1am giau, ta hdy cing nhau kham pha su that vé su giau
c6 va dep bd tdim man van che mat nhiéu ngudi bdy lau nay.

Hay bit ddu bang mot bai tap don gidn. Toi mudn ban nhdm mat
lai va hinh dung vé mét triéu phid. Ong ta khodc trén nguoi bd
canh nhu thé nao, lai xe hi¢u gi, xai tién nhu thé nao, mot ngay
ctia 6ng ay ra sao, Ong dn gi udng gi? Ban hay hinh dung trong
dau bay gio trude khi doc tiép.

Vay ban da nghi vé nhiing hinh &nh gi?

Da s6 moi nguoi vé ra bic tranh chodng ngop cia thé gidi thuong
luu. Ho mic @b hiéuy, lai xe doi méi, xai tién nhu nudc, dn cao
luong my vi trong nhirng nha hang sang trong va goi thit ruou

lau doi nhat.

Ciing ¢6 thé ban hinh dung ra mot quy 6ng dang ndm dai trén

chidc ghd sofa da sang trong trong ngdi biét thy hay trén chiéc
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du thuyﬁ‘,n [0ng 1ay, mi¢ng phi pheo dicu x1ga Havana. Sao i
c6 chuyen dy? D6 1a vi ching ta bi “tdy ndao” bai phim dnh, tivi,
béo chi nén cho rang d6 la cach triéu phu séng va tiéu tién. Chinh
niém tin va 16i nghi nay can trd ching ta lam gjau!

Sy that, c6 rat it nhiing ngudi lam giadu tir tay tring séng theo cach
nay. Chi mot vai nguoi giau hudng thu cudc séng xa hoa nhu vay.
D6 c6 thé 1a nhitng nguoi dugc thira ké tai sdn kéch st hodc phat
lén nhanh chéng nho tai ndng thé thao hodc trong nganh giai tri.
Du 1a ai thi nhitng nguoi ¢6 161 song phung phi vo tdi va 4y cling
déu c6 mot diém chung: tai sdn va tiéng thom khong & lai cung
ho qua 10 ndm. Sy giau c6 cta ho chi la tam thoi. Hay xem tay
ddm Mike Tyson, ca si nhac si R&B ling danh Bobby Brown va
danh sach dai déng dic nhimg ngoi sao ki€m dugce triéu do trong
su nghiép ctia ho. D6 déu l1a nhiing nguoi néu khong pha san thi
cudi doi cliing ngap trong no nan.

Su that vé su gidu cd

Trong quyén sach ban chay ctia to New York Times “Ngudi hang
x6m triéu phd” (The Millionaire Next Door), Thomas J. Stanley
phong van 300 ngudi tir tay khong lam ra bac triéu dé tim hiéu
cach ho suy nghi, ki€m tién va tiéu tién nhu thé nao. Ong phat
hién ra kha nhiéu nghich 1y va nho d6 ma quyén sach ctia 6ng ban
ddt nhu loai ¢§ phiéu dang lén gia.

Stanley cho biét, kh&i ngudi luong cao chét vét, thay xe xin nhu
thay do, khoac 1én ngudi nhing bo cdnh mét nhit va ¢é vé nhu
khéng c6 cach nao tiéu hét tién, odi odm thay, thuong chdng cé
bao nhiéu tién trong tai khodn. D6 la nhiing chuyén gia hodc nhan
vién cao cdp cta nhiing cong ty da quoc gia ma ong goi la “Nhom
khong tich ldy” (Under Accumulators of Weath — UAW).

Nguoc lai, nhitng ngudi that sy ¢6 tién triéu trong tay (tdng tai san

hon 1 triéu do6) biét cach tiét kiem va song dudi mire chuan ctia ho

BEOUST D TA Y T it i b Pl

rat nhicu. Khodng 80% tricu phu sinh ra trong gia dinh ngheo hodac
binh thuong. Ho mdc nhung b vest gia phai chang, khong bao gio
mang dong hd dat hon 500 d6. Phan 16n di xe ¢t hodc khong bao
giy mua xe dit tién. Ho thudong dau tu it nhat 20% tai san vao 6
phiéu hodc cong ty rieng. Day 1a nhiing ngudi duoc Stanley xép vao
“Nhoém tich liiy” (Prodigious Accumulators of Weath — PAW).
That ra, phat hién ctia Stanley chi la mot minh ching hung hén
cho nhiing gi ma nhidu ngudi trong ching ta da biét. T the ky 19,
trong quyén “Hoi chg phit hoa”, William Thackerey, nha van néi
tiéng ngudi Anh da khic hoa sinh dong va chan that chan dung
tang 16p thuong luu va quyén lyc trong xa hoi. D6 la nhing nguoi
c6 cudc sdng hao nhoang ma ai cing mo udc, nhung tu dau dén
chan ho déu la ctia di vay muon. Ho quyt tién nha, tién cong the
may tham chi céng sttc clia nhitng ngudi thudc tang 16p dudi nhu
anh danh xe, bac ban thit. Dién hinh la 161 song tot ma ré cui cia
cip vo chong Becky va Rawdon Crawley.

Khi con rat tré, toi cting ¢6 nhimg suy nghi khong ding veé cudc séng
ctia nhitng ngudi giau co. Ngay dy, t6i vira than phuc vira ganh ti
v6i nhiing ngudi 1ai xe Porsche doi méi nhédt, 4n minh trong tda bigt
thy va hudng thu nhiing gi xa hoa 1ong lay nhat. Nhung nguoi cha
triéu phi ctia t6i (khéng bao gity mua xe méi cho t6i khi ong 50 tudi)
thudng bao t6i rang nhiing ngudi dy that ra la nhing ké “song muon”
va ngan hang méi la cht s& htru nha va xe cta ho. Mai sau nay toi

md&i hidu duoc y nghia nhiing 101 6ng néi.

Thé ndo la sv gidu cd ding nghia

Trude khi ¢6 thé tré nén giau c6, ban can hiéu ro6 nhu thé nao thi
duoc goi la giau c6. Mot lan nita, nhiéu ngudi cho rf?mg muc do
giau c6 cia mot nguoi duoc do béng mitc luong anh ta kiém duorc,
quan do anh ta mdc trén ngudi, ngoi nha anh ta dang & va cach
anh ta xai tién. Tiée thay tat ca nhing diéu nay déu khong ding.
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Mitic do giau c6 cia mot ngudi that ra duoe dinh nphia bang
khoang thoi gian ma ho duy tri dugc cude song hi¢n tai néu ho
nglmg lam viéc. Ban cang ton tai lau ma khong can lam gi, ban
cang giau. Bdi vay, mitc do giau c6 cla ban dugc quy dinh dua
trén ba tiéu chi: (1) Miic chi tiéu hién tai, (2) Tai san thanh khoan
va (3) Thu nhap thu dong.

Tai san thanh khoan 12 tng s6 tién mit hodc turong duong vai tién
mit (nhu ¢8 phiéy, trai phi€u va tién giti ngan hang cé ky han)
dung dé tra cho chi phi hang thang. Thu nhdp thu dong la thu
nhip ma ban sé ti€p tuc nhan dugc ké ca khi ban thoi khéng con
1am viéc, bao gdbm: 1ai suat, cd tic, tién ban quyén va lgi nhuan tit
viéc kinh doanh.

Vi duy, Steve 1a Giam d6c ciia mot cong ty da qudc gia va kiém
dugc 20 ngan d6 mot thang. Anh tiéu xai rat bao nén chi phi cho
cd nhan va gia dinh mo6t thang da cia dut 18 ngan. Nhiéu nidm
troi qua, Steve khong tit kiem duoc bao nhiéu vi s6 tién du ra
anh diing dé nang cap nha va xe. Tai s&n thanh khoan cta anh
dudi 18 ngan do. Ngoai cong viéc chinh, anh khong c6 ngudn
thu nhap nao khac. Vay mic do giau co cia Steve la bao nhiéu?
Né&u ngimg lam viéc hom nay, 18 ngan do sé chi dii cho anh sdng
trong mot thang. Vay anh chi giau bing mot thing luong. Ban
thdy d6, mitc do gidu c6 khong dugc dinh nghia bdng s6 tién ma
bing thoi gian.

Trong khi 4y, Susan, Gidm d&c ti€p thi ciia mot clra hang ban lé
chi lanh dugc 5 ngan dd mot thang, nhung ¢d lai giau c6 hon Steve.
Tai sao vay? Trong vong 20 nam qua, lic nao Susan clng tiét
kiém 20% luong ctia minh r6i du tu vao ¢d phi€u va quy dau tu,
viéc nay mang lai cho c6 lgi nhuan 15% mot ndm (trong nhing
chuong sau, ban sé hoc cach kiém dugc mic loi nhuan nay véi mtrc

do rai ro thap nhat).

Tof A0 0 PA s LA bt A e b1 k!

Sau 20 nam, tai san thanh khoan caa Susan thanh 1,32 tricu do
(ban ¢o thé kiém tra bing vai phep tinh). Thém vao do6, co danh
thai gian ranh kinh doanh nhiing mén hang doc trén mang. Cong
viéc kinh doanh nay mang lai cho c6 1300 d6/thang. C6 thé c6
khong 14i xe xin hodc deo dong hd Cartier, nhung hay xem c6 ay

giau nhu thé nao.

Néu Susan ngimg lam viéc hom nay, c¢6 van c¢6 1300 d6 thu nhap
hang thang tir cong viéc kinh doanh trén mang. Vi chi phi hang
thang ctia ¢6 la 4000 d6 (bang 80% thu nhap), c6 can thém 2700 d6
mdt thang. Véi téng s6 tién 1,32 trieu do, co ¢é thé séng thém 40
nim ma khong phai lam gi (trong truong hop c6 dem s8 tién 1,32
trigu cat trong két sit).

Né&u Susan giri ngan hang s6 tién d6 voi 1di sudt 4% mot ndm,
tién 1di ngan hang c6 sé nhan duoc la 52.000 d6/ndm. Nhu vay,
thu nhap thu dong cda c6 1én tdi 4400 dd6 mot thang. Susan c6 thé
séng thém hang trdm ndm ma khong can lam viéc mot ngay nao!
Ban thay d6, muc do giau c6 khong phéi dya vao viéc ban kiém
duoc bao nhiéu tién, ma vao viéc ban danh dum va dau tu mot
cach thong minh nhu thé nao. Ké ca véi muc thu nhap trung binh,
ban van c6 thé tré thanh triéu phu néu ¢ dua kién thiic tai chinh,

tinh than ky luat va long kién nhan.

Mic do gidu ¢ hién tgi cda ban

Trudc khi dat duge nhing muc tiéu vé tai chinh, ban can biét
minh dang ding & vach nao. Hay lam mot phép tinh don gian dé
biét mitc do giau cé hién tai ctia ban. Nhiéu nguoi thyce hién xong
bai tap nay thi 14y lam chan nan tham chi tuyét vong, nhung day
[a viéc 1am can thiét — néu ban khong muén ng nhu chia Chém.

Vi viy, trong vong 5 phtit, hay hoan thanh bai tap sau.

TR TN R TR T P S TR T IV T H T AT
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Tai san thanh khoan (A)
Chi phi hang thang (B) - Thu nhap thu dng (C)

Muic do giau ¢ =

1. Ban ¢6 bao nhiéu tai san thanh khoan?

D6 1a nhiing khoan tién mit hodc tuong duong vdi tién mat dung
dé trang trai cho chi phi hang thang clia ban. Day la tai san ma ban
¢6 thé ban dé& dang trong vong mét thang. N6 khong bao gém
gia tri cGia nhimg tai san ¢6 dinh nhu nha cla, xe 6, do trang suc; ciing
khéng bao gom tién trg cap hoac bao hiém xa hoi.

Tai khoan thanh khoan cla téi la d (A)

2. Chi phi hang thang cta ban?

Méi thang, trung binh ban tiéu hét bao nhiéu, bao gém ca lai suat cho
cac khoan vay cta ban?

Chi phi hang thang cta tdi la d (B)

3.Thu nhéb thu déng cua ban la bao nhiéu?

Khoan nay chinh la nguén thu nhap sé van tiép tuc néu ban ngung
lam viéc. D6 13 tién c6 tuc, 1ai sudt, tién ban quyén hodc lgi nhuan kinh
doanh.

Thu nhap thy dong cua tdi la d Q)

4, Mtic 86 giau 6 cda ban?

Téi ¢o: (A) 3 4
() -(Q)

Vay chia khéa gitip ban tré nén giau cé chinh la giam chi phi, tdng
ngudn thu nhap thu dong va dau tu dé tang tai san thanh khoan

ctia ban 1én dang ké. Ban phai lam nhu thé nao?

PAu tién, ban phai hiéu...

, NRE > P .2

Cach nquoi gidu qudn Iy dong fién

Mot lan nia, diém phan biét gitta nguoi giau va ngheo khong
phdi chi dua vao thu nhap, ma quan trong hon, vao cach ho quan
ly déng tién chay qua tay minh. Nguoi giau quan ly tién rat khac
ngudi ngheo. Sy khéc biet Ay thé hién trong viéc dé danh, dau tu
va stt dung tién. Dé trd thanh triéu phii, ban phai mé phdéng thoéi
quen quan ly tién bac ctia nguoi giau.

Trudc tién, ban phai hiéu khai niém vé “tai san” vi c6 mot s6
loai tai san gitip ban tich liy t&t, trong khi mot s6 khac lai lam
ban ngheo di. Tai san la tat cd nhing gi htu hinh va vo hinh
ma ban s& httu. Tai sdn c6 thé dugc phan loai thanh Tai Sdn Gia
Tang (Tai Sdn Duong) va Tai Sdn Hao Mon (Tai San Am). Vidy,
dé mua mot tai san nhu nha hoic xe, ban phai vay tién tix ngan
hang. Mot khi vay tién thi phai tra 14i, d6 1a thit tai sdn chung ta
goi la Tai San Am.

Tai San Gia Tang (Tai Sdn Duong) 1a loai tai san gitp ban c6 théem
tién, hay tu né gia tang gia tri sau khi trix di khoan lai sudt ban
phai trd. Tiéu biéu cho loai tai sdn nay la cd phiéu, trai phiéu, hoat
dong kinh doanh ¢6 1ai, bat dong san thu duoc lgi nhuén cao, tai
san tri tué, tai khodn ngan hang, v.v...

Tai San Hao Mon (Tai San Am) 1a loai tai sédn c6 gid tri gidm dan
hodc phat sinh cac chi phi khac nhu bdo tri hodc tra 1ai sudt. Vi
du, ban mua mo6t can ho va cho thué dugc 2000 d6/thang, nhung
riéng tién phai tra ca 1ai 1an goc cho ngan hang la 2200 d6 mot
thang thi day la Tai San Hao Mon. Mua xe dé di cting la mét dang
Tai San Hao Mon vi ching khong sinh 1gi ma ngay mot gidm gid,
sau khi dugc dua vao st dung.

Vi tiéu chi phan biét nay, ta hdy xem ngudi giau, ngudi trung luu

va ngudi ngheo quan ly tién bac cia minh nhu thé nao. Médc du
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vide it dung bang bao cao thu nhap va bang can dor b chinh
da c6 tix hang trdm nam, Robert Kiyosaki (tdc gia cua quyen
“Cha giau, cha ngheo” - Rich Dad, Poor Dad) da trinh bay lai
" d& hiéu hon, gitp ta d& dang thay duoc su khéc bigt trong viec

quan ly dong tién ciia cac nhém khac nhau. Dudi day, toi thé hién

hoi khac di mot chut.

Cach quan Iy tien cGa ngudi ngheo

VIECLAM THUNHAP  \

CHITIEU ' >
emien
TIEU TIEN
pE DANH

Nhiing ngudi c6 tu duy “ngheo” thuomg 1a nhimg cong nhan va
nhan vién moi di lam. Ho ¢6 xu hudng tieu tat ca s6 tien kiém dugc.

Ho song cho hom nay ma khong nghi t6i ngay mai. Ho chiu
tac dong ctia nhu cau hudng thungay. Ho dé danh rat it hodc khong
dé danh duoc ti nao, vai ly do ho kiém duoc qua it nen khong thé
danh dum. Ké ca khi dugc tang luong, ho cing nhanh chéng
tieu hét. Boi vay, tai chinh cta ho bap bénh va khong an toan.
Nhidu nguoi phai tiép tuc lam cong viéc ma ho chan ghét, chi vi
ho phéi kiém tién dé trang trai chi phi hang ngay. Néu bi mat viéc
hogc bi gidm luong, ho sé gdp kho khin trong cudc song. RO rang,

cach quanly tién nhur vay khong bao gio khién ho giau len duroe.

Cer ol LAY LA T e

Cach quan Iy tien cva ngudi trung luu

R

VIEC LAM THU NHAP —_
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CHITIEU \ i —
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KIEMTIEN TAI SAN GIA TANG TAI SAN HAO MON

TIEUTIEN Tién tiét kiem Nha [6n hon
PE DANH C6 phiéu

Xe hoi doi méi
Cau lac bé sang trong

Pé xa xi

Thé tin dung

TAI SAN HAO MON vuot xa TAI SAN GIA TANG

Nhitng nguoi ¢ tu duy “trung luu” thuomg bao gdm céc chuyén
gia, nhan vién lau ndm v6i mitc luong kha cao. Ho ¢6 thoéi quen
“Ii€m tién, tiéu tién va danh dum”. Sau khi thanh toan tat ca cac
phi tén, ho cing dé danh dugce mot chit. Van dé & chd, ho thuong
diing khoan tién du ra dé mua Tai San Hao Mon hon la Tai San
Gia Tang. Ho diing tién tiét kiem dé mua nha to hon, mua xe xin
hon di d6i véi viéc vay nhiéu tién hon nén hang thang phai chi
tra nhiéu hon.

Ho con sit dung thé tin dung dé mua nhitng mén xa xi nhu do
trang stc, quén ao hang hiéu... Nhu vay, khong nhing ho khong
dé danh duoc gi, ma ho con chi tiéu nhiéu hon. Do d6, mdc du
nhin bé ngoai phan 16n c4c gia dinh trung luu ¢6 vé khd gia, tong
gia tri tai sdn ctia ho that ra rat thap, tham chicé thé am. Nha ctia,
xe c0 ctia ho c6 thé dang gia hang triéu do, nhung ho ciing ng gan

bang d6 hodc hon.
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Trong thuc t&, “stic khoe” tai chinh cta ho con dany, npar hon
nhom trén. Néu bi mat viéc hodc gidm luong, ho sé van phai tra
cdc mén ng va nhing khoan chi phi khéng 16 da trd thanh 1oi
song ctia ho. Nhidu nguoi trong s6 ho chiu dp lyc tai chinh ghé
gom, phai lam viéc cat luc hang thang dé trd no ngan hang. Ho
khong thé nghi viéc, khong thé nga bénh, tham chi khong thé nghi

huu vi bi ket trong vong ludn quén: kiém tién - trd ng.

Cdch qudn Iy tién cia ngudi gidu

THU NHAP
_— CHITIEU

VIEC LAM

\]

T nhep thy 0n9 TAI SAN GIA TANG TAI SAN HAO MON
GiaTing C6 phiéu Nha Ién hon
Tréi phiéu Xe hoi dgi méi
KIEM TIEN Tién guii ngan hang cé ky han [ Cau lac bd sang trong
DE’ DANH & PAUTU Tai san tri tué D6 xaxi
(Bang Tai $an Gia Tang) Nha cho thué Thé tin dung
TIEU TIEN Kinh doanh
\_/

Thu nhap tir Tai San Gia Tang dugc st dung
dé mua Tai San Hao Mon (d6 xa xi).

TAI SAN GIA TANG vuot xa TAI SAN HAO MON

Vay ngudi giau quan 1y tién nhu thé nao? Lam sao ho c6 thé giau
téi mirc khong phai lam gi ma van song ung dung, sung sudng?
Bi mat la & chd, nguoc lai v6i nhém trén, nhing ngudi co tu duy
lam giau c6 théi quen “ki€m tién, d€ danh va tiéu tién”. Ho dé
ra muc tiéu phai dé danh duoc bao nhiéu mot thang, thuong la

15-20%. Ho trir khoan nay vao phan thu nhap va tiéu phan con lai.

Progvbr b A PR A P e PR i i

Dugc ta duy lim giau thae day, ho ludon mudn dé danh nhiéu hon
va dung tién do dau tu vao cic loai tai sdn sinh 1oi va tiang gia tri.
Ho tha bo tién dé mua c6 phiéu cha cac cong ty tot, cac quy dau
tu hay mé cong ty hon 1a vung tién vao nhitng moén xa xi. Tai San
Gia Tang cda ho vuot xa Tai San Hao Mon, nén thinh thodng ho
van c6 thé mua nhitng thit ddt tién dé ty thudng minh. Thu nhap
thu dong tir cac khodn dau tu ctia ho vugt xa chi phi cho nhing
thi xa xi d6.

Dui chuyén gi xay ra, ho ti€p tuc cAn man dé danh va dau tu cho
téi khi Tai Sdn Gia Tang cia ho bat dau ty nhan gidng tham chi
con nhiéu hon chi phi hang thang. Lic d6, ho hoan toan duoc
gidi phong khéi nhiing lo toan vé tai chinh, néu thich thi ¢6 thé
thoi khong lam viéc nita ma van duy tri duge muc s6ng hién tai
cho dén hét doi. Ban doc ctia toi, day chinh la mitc d6 ma ban can
huéng dén trong vong vai ndm téi. Vi cac chién luoc va bién
phép ma ban sé hoc dugc & nhing chuong sau, ban sé thay viéc
nay hoan toan kha thi! Tém lai, bi mat ctia nguoi giau c6 thé duoc

tom tit nhu sau...

Chi it hon thu. Dau tu phdn fién tiét kiem dé dat
muc tang 10y tién cho 16i khi ban tich 10y dugc mot

s6 T S&n Gia Tang Al dé sinh ra dong tién maéi dé
duy tri hodc vugt qud muc séng mo udc cla ban.

Diéu quan trong ban cin biét 1a khong phai ltic nao cting can tién
dé tao ra Tai San Gia Tang. Trong chuong 8 va 9, ban sé hoc nhiing
cach bién y tudng thanh Tai San Gia Tdng, tao ra cac ngudn thu

nhap vadi rit it hodc khong can von dau tu.
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Bay gio, khi ban biét minh can lam gi d¢ dat duee mue do giau
c6 mo udc, da dén lic ching ta tim hiéu nhang budce di ey the.
Chuong tiép theo tap trung gitp ban phat trién cac ké hoach cu thé

dé dat dugc bon muc do giau co.

At o PEaE Doy s s i

BON MUC DO GIAU €O

in ban hay ngdi thang lung, hit mot hoi sdu dé sdn sang

nhap cudc! Chuong 5 c6 rat nhiéu hoat dong va bai tap

gitip ban hiéu ro va lap ra mot ban k€ hoach tai chinh
hoan hdo nhim dat dugc muc tiéu tai chinh dé ra. That ra, dich
cudi cling ctia tdt cd nhing muc tiéu tai chinh 1a ban ¢6 quyén
lya chon dén m6t ngay nao d6 khong can phai nai lung lam viéc
(vi tién) nita!

Mot s6 bai tap sau day thoat nhin ¢6 vé vun vt va ton thoi gian.
Ban c6 thé phai luc tim trong dong két toan s6 sach ngan hang,

héa don va to khai thué, nhung ban hay cd ging va quyét tam

-hoan thanh khong sé6t mot bai tdp nao. Nhiing bai tap nay duoc

soan ra v&i muc dich gitp ban ¢é phuong phép cu thé dé dat duoc

muc tiéu lam giau cda minh day.

Stre khde tai chinh cla ban?

Trong chuong trudc, toi deé nghi ban lam mot bai toan don gian
dé danh gia mic do giau 6 hién tai cia ban. Tuy vay, dé 1én ban
dd tai chinh, dau tién ban phai xac dinh r6 tinh hinh tai chinh cta

minh qua ¢di ma toi goi la Bao Cao Tai Chinh.

091



097

Thoi con di hoc, ching ta déu duoc thiy co pao danh pia bang,
di¢m tong két ghi trong hoc ba. Ai cting mong muon durge diém Y
hodc 10 vi do 1a thudce do thanh cong trong truong hoc. Tuong tu,
*1dt c& cac doanh nghiép déu c6 ban béo cdo hang quy va hang
ndm, goi la Bado Cao Tai Chinh dé thong bao cho ¢ dong biét cong
ty dang hoat dong nhu thé nao. Chi cAn xem Bao Céo Tai Chinh
ctia ban s& biét dugc mitc d6 tai chinh ctia ban.
Bao Cédo Tai Chinh bao gém Bang Can D4&i Tai Chinh C4 Nhan
va Bang Thu Nhap C4 Nhan. Ta hay bdt dau v6i Bang Can Dai
Tai Chinh Ca Nhan.

Bang Cdn Doi Tai Chinh Cd Nhén

Bang Can Doi Tai Chinh C4 Nhan cho thdy “stic khée” va d6
bén viing tai chinh cda ban trong mot thoi diém nhat dinh.
N6 cho biét ban s¢ httu bao nhiéu (tai san), ng bao nhiéu (no)
va con lai bao nhiéu sau khi da can tri no (gid tri rong). Gi4 tri
rong la cach thong dung cho biét mic d9 giau ¢6 cia ban. Ta c6
cong thic:

Tai san = No + Gia tri rong (Gia tri rong = Tai san — Ng).
Béy gid, toi muodn ban danh ra it phit dé€ hoan tat Bang Can D&i
Tai Chinh C4 Nhan dudi day.

Chuong trinh Microsoft Excel sé gitup ban lap bang va dé dang
cdp nhat thong tin vé sau. Ban c¢6 thé tai mau tiéng Anh cé sin
trong trang web www.adam-khoo.com/ bizandmoneytips.html, &

phan “Free Tools and Resources”.

I I I FIE E R TP Er R | I BT I

Bang Can DGi Tai Chinh C4 Nhan

Tai san * Ng va Gia tri rong

Tai san thanh khoan N¢ ngdn han

Tién mat d Ngthétindung d
Tién gui ngan hang khong ky han d¢ Hoéadonchuatrd d
Tai khoan ky quy d  Ngngan han khac d
Ng thué d

Tai san gia tang Ng dai han

Tién gl ngan hang ¢6 ky han d Tragdpnha d
Trai phiéu d Tragopxe d
Quy luong huu d

C6 phiéu d

Quy tin dung d Tongng d
Kinh doanh d

Tai san tri tué d

Bao hiém d

Tai san hao mon Gia’ tr? _réng ) d
Gi tr nha d (Tong tai san - Tong ng)

Gid tri xe d

Phi tham gia cau lac b d

Tong tai san d Téngng va Gia trirong d

Thé 1a ban da hoan thanh Bang Can D6i Tai Chinh C4 Nhan.
Co6 thé noi bay gid ban da c6 mot bixc tranh chan thuc vé mic do
giau ¢6 cfia minh trong thoi diém hién tai. Méc du ban ¢6 thé
cam thay sung sudng khi c6 tai san trj gia 800 ngan d6 nhung néu
baﬁ no tGi 720 ngan do, ban chi ¢6 trong tay 80 ngan. Vay ban con
cam giac yén tam va sung sudéng nhu trudc nita khong?

Tai san ctia ban ¢6 16m hon s6 tién ng nhiéu khong, hay nguoc
lai? Khi nhin vao Bang Can D6i Tai Chinh, hay chi y xem ban c6
nhiéu Tai San Gia Tang hon (tu duy ctia ngudi giau) hay nhiéu Tai
Sdn Hao Mon hon (tu duy cida gidi trung luu).

Sau khi hoan tat Bang Can D&i Tai Chinh, ctr mdi sdu thang ban
nén cap nhat mot lan véi muc tiéu ting tai san ciia ban (ddc biét

[a Tai San Gia Tang), gidm No va ting Gia tri rong.
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Bang Thu Nhap Cd Nhén

Day 1a phan thit hai ctia Bao Cdo Tai Chinh. Bang Thu Nhap

Ga Nhan cho biét ban dang kiém dugc bao nhiéu (thu nhap), dang

tiéu xai bao nhiéu (chi phi), dé danh bao nhiéu va dau tu bao
nhiéu trong mot khodng thoi gian nao d6é (mot thang, mot quy
hay mot nam).

Trudc tién, hay ghi lai tat cd cAc ngudn thu nhap cia ban. Thu nhap
duoc chia 1am 2 loai: chi dong va thu dong. Nhiéu nguoi chi cé
nguodn thu nhap chii dong (thuong 1a luong) va khong c6 khoan thu

nhép thu dong nao ca.

Tiép theo, ghi lai tat ca cac khoan chi phi hang nam. Chi phi dugc
phéan ra lam bon hang muc: chi phi cd nhan (bao gém ca lam tir
thién), con céi, nha ctta va di lai. L&y chi tiéu hang thing ctia ban
(thang hi¢n tai) va nhan 1én 12, ban sé udc ching dugc chi phi
hang ndm ctia minh.

Cuoi ciing, 1ay tdng thu nhap trir di tong chi phi ban sé biét minh
dé danh duoc bao nhiéu. Néu cé may tinh, nén lam trong Excel.

Ban cting ¢6 thé download ban mau tiéng Anh ti:

www.adam-khoo.com/bizandmoneytips.html.

Bang Thu Nhap Ca Nhan (thudng nién)

Thu nhap

CHO PONG THU PONG

Luong d C6tuc d
Luang huu d  Tién ban quyén d
Thudng d  Laisudt .d
Phu thu d  Loikinh doanhriéng d
Hué héng d  Tién cho thué d

Chi phi

CANHAN NHA CUA

Anuéng d Tragop d

Quan do d  Dién, nudc, ga d

bién thoai d  Ngudigiup viéc d

Gidi tri d  Do6dung gia dinh d

Bao hiém/y té d  Thuébjtdong san d

Thué thu nhap ca nhan d  Baohiémnha d

Cac khodn khéc {vd: tir thién) d  Tong chi phinha cia d

Tong chi phi ca nhan d

CONCAI £ LAl

Hoc hanh (truéng, hoc thém) d T.A3gopxe d

Tién tiéu vat d  Xing d

Quan do, d6 choi d  Tién sta chita/bao tri d

Téng chi phi cho con cai d  Baohiémxe d
Thué dudng d
Tién gili xe d
Tién di xe buyt d

d

Tong chi phi di lai

TONG DE DANH (Téng thu nhap - Téng chi phi) = d

Sau khi hoan tat Bang Thu Nhap Ca Nhan, ban c6 thé bit dau lap
k& hoach dya vao téng s6 tién danh dum dugc. Trude tién, phai
tinh xem ban can bao lau dé dat dugc muc tiéu tai chinh dé ra.

Cling, lic do, ban c6 thé thdy minh dang chi tiéu ra sao va can

PHOOHG S BON ST g0 gt
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didu chinh nhur thd nao cho tot hon. Ban cung, cin dat ra muyge icu
[am sao d& dién kin phfm thu nhap, ¢6 ca nguon thu nhap thu

dong 1an chu dong.

Bén canh Bang Thu Nhép hang ndam, ban ciing nén c6 Bang Thu

FraYe V4

Nhap hang thang dé cap nhat vao cudi moi thang. T6i ¢6 san mau

tiéng Anh trén trang web ciia minh dé ban tham khao.

Sau khi da biét tinh hinh tai chinh cda minh, ban phai biét chinh
xac minh mudn di dén dau. Dé dat duoc gidc mo trieu phi, dau
tien ban phai biét 16 cdc muc d¢ giau 6. C6 tat ca 4 mirc 40 ma

ban cAn nham toi.

Mdc do 1: Ving vang tai chinh

Mitc do gidu c6 dau tién la vimg vang veé tai chinh. Day la muc do

don gidn nhat ma ban can dat duoc.

Ban chi vitng vang vé mit tai chinh khi:

1. C6 tai san thanh khoan dt dé trang trdi muc chi phi hién tai
ctia ban trong vong it nhat 6 thang.

2. Cé bao hiém nhan tho va bao hiém y t&€ dé béo v¢ ban than
va/hogc gia dinh néu chidng may ban bi thuong tat vinh vién,
ma't kha nang lao dong hodc dot ngdt qua doi.

Khi dat duoc mitc d6 nay, ban sé cam thdy an tam rang néu c6

tai nan xay ra (that nghiép, kinh doanh thua 19, gidm luong, bi

thuong tat hay qua doi), cudc sdng clia ban va gia dinh khoéng
bi 4nh hudng nhiéu. Hay it nhét, ban va gia dinh cing khong

|JAm vao canh ng nan.

T S R R I I T B O N A N

O muc dau tien nay, ban va gia dimh se co da thoi gian dé tim
ngudn thu nhip khac va trd v nép song ci. Pong thoi, ban ¢6
niang luc tai chinh dé bo cong viéc hién tai néu khong thich va dau

tu thoi gian dé 1ap cong ty riéng néu can.

Khi da dat dugc mic do nay, ban cin nhdm t6i...

Mécdo 2: An toan tai chinh

Ban ¢6 thé dat dugc muc do an toan tai chinh sau mot khodng
thoi gian dau tu thoi gian, cong siic, tién bac va tich ldy duoc
mot khodn Tai Sdn Gia Tang dd 16n. Lugng tai sdn nay can tao
ra khoan thu nhap thy dong dd dé trang trdi nhing chi phi co
bdn nhat ctia ban. N6i cach khdc, & mic dd nay, ban c6 thé
ngimg 1am viéc ma van gitt dugc muc séng t6i thidu. Dicu do
ciing c6 nghia 1a néu ti€p tuc lam viéc, ngudn thu nhap ay co
thé diing dé dau tu va tiép tuc tich ldy dé gia tang gia trj tai sdn
cuia ban.

Vay, nhiing hang muc chi phi co bdn nhat cda ban 1a gi? Can phai
chi nhiing gi dé dam bao mutc song toi thiéu? Gitta nguoi nay véi
nguoi kia ¢6 khac nhau mot chiit, nhung nhin chung chi phi co

béan ctia ban bao gdm:
1. Tr& gép nha va céc chi phi lién quan nhu dién, nudc, ga

2. Phuong tién di lai

®

An udng cho ban va gia dinh
4. Tra 1ai suat cho cac khodn no
5. Bdo hiém nhan tho va nha ctta

T&t nhién, chiing ta khong nén ty hai long véi mie do nay. Khi dat

duoc muc nay, ban can phai nham téi...

CHIRY GG bt e bl
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Muc do 3: Ty do tai chinh

Nhi¢u nguoi da nghe néi dén udc mo dugc tu do tai chinh, nhung

diéu d6 that sy nghia 1a gi? Ty do tai chinh la khi ban tich lay

duoc nhidu Tai San Gia Tang, tao ra thu nhap thu dong du dé
trang trai cho mitc séng hién tai ciia ban.

Pat dugc miic nay, ban c6 thé “rira tay gac kiém” ma van sdng
phong luu... cho t6i gia. Thuc t€, nhiéu nguoi du dat dugc muc
d6 nay nhung van ti€p tuc di lam, khong phai vi muu sinh ma vi
niém vui ma ho c6 dugc trong ndéi dam mé danh cho cong viéc.
T kinh nghiém ca nhén, t6i ¢6 thé noi voi ban rf“mg, cam giac
khong bi 4p luc vé tai chinh, khong bi o ép vé thoi gian, khong bi
cau thic vé nhitng nhu cau lén nho, hoan toan duoc gidi phong
khoéi cam gidc au lo, bat an dé toan tam toan y cho niém dam mé
ctia minh 1a mot “cdnh gidi” trén ca tuyét voi. R6 rang, voi nhing
khoan chi phi ngay cang 16m, ban cang mudn séng thodi mdi sung
sudéng hon, ban cang cdn nhiéu thoi gian hon dé dat dén mitc do
tu do tai chinh. Vi thé, bén canh viéc tang thu nhap thu dong va
giam thiéu chi phi khong can thiét, ban phdi chudn bi cho minh dé

dat dén mirc dd cudi cung...

Mic d6 4: Du dd tai chinh

Vang, day la mitc 0 ma hau hét nguoi doi mudn nhdm t6i va khi
dat duogc ¢6 thé tu coi minh la “tiéu than tién”. Kark Mark trong
khi nghién ctru vé cac hinh théi kinh t& xa hoi da dung lén mo
hinh vé Chu Nghia Cong San tirc la mot xa hoi du thtra cia cai,
trong d6 con ngudi ta ¢6 thé Jam theo nang lyc hudng theo nhu
cAu. Vi thé, c6 thé néi & muic do nay, ban da tich ldy dugc mot
luong Tai San Gia Tang du 16n dé tao ra ngudn thu nhap thy dong

gidGp ban c6 thé song mot cudc déi ma minh hang ao udc.

PEGH L D PEA TG DA TR o

Ban se co di tai fye dé mua bat e tha gi, lam bat e viéce gi (tat
nhién phai hop phap) nhim mang lai niém vui, hanh phuc cho
béin than, gia dinh va nhing ngudi khéc. Vi méi nguoi ¢é trong
dau hinh &nh vé mot cudc song ao wde khac nhau nén t6i khong
thé vé ra cho ban dugc. Ban mudn séng trong mot dinh thy rong
2000 m? ¢6 ho boi, gii con di hoc truong t6t nhat, lai chiéc xe
Mercedes Benz S-Class u? Thé thi ban dang nhim t6i muc sdng
50 ngan d6 moét thang. Tat nhién, gidc mo clia ban cang cao bao
nhiéu, thoi gian dé dat t6i n6 cang kéo dai bay nhiéu.

O mitc d§ nay, ban c6 thé ngimg lam viéc ngay va song cudc song

A 7

“than tien” cho dén hét doi. Tuy vay, trong thuc t&, phan 16n moi
nguoi khi dat duge canh gidi nay van tiép tuc lam viéc, dung
100% s6 tién ki€m dugc dé chia sé cho nhiing nguoi kém may méin
va tiép tuc tich ltiy. Véi chién luge lam giau ding dén va ké hoach

cy thé, ban ciing c6 thé dat duoc mic do cao nhat nay.
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Cau héi dat ra, mdt bao ldu dé dat duoc bon muc dg
gidu c6 nay? Hay cdng toi tim hi€u, ban nhé.

Lam thé nao dé dat muc dé viting vang tai chinh

Ghi nhd: Ban chi vitng vang vé tai chinh khi:

1. C6 tai san thanh khoan (tién mat va tién giri ngan hang c6 ky han ngén) di dé trang tréi
muc chi phi hién tai cia minh trong vong it nhét 6 thang.

2. €6 bao hiém nhan tho va bao hiém y té @& bao vé ban than va/hodc gia dinh néu ching
may ban bi thuong tit vinh vién, mét kha ning lao dong hogc dét ngét qua doi.

PE& tra 16i cau hoi ban mét bao 1au dé dat dugc mirc do nay, hdy hoan thanh 5 budc

sau day.
A. Chi phi hang thang cla t6i la dong/thang.
B. Taisan thanh khoan cta toi la dong/thang.
(Xem lai Bang Thu Nhap Ca Nhén)
C. P& co tai chinh viing vang, toi can tdng tai san thanh khodn i3 déng.

(Ly chi phi hang thang nhén cho 6 thang)

D. Toi quyét tam dé danh téng cong déng/thang.
{Ban nén quyét tam dé danh 10%-15% thu nhap rong ctia ban)

E. Toéican thang dé ¢ tai chinh viing vang. Cach tinh:

6 x Chi phi hang thang (C) - Tai san thanh khoan (B)

56 tién dé danh hang thang (D)

F. Toi quyét tam sé lién lac véi chuyén vién tu vdn tai chinh @é tim hiéu vé:

o Bao hiém nhan tho ¢6 gia tri déng. Udc tinh chi phi hang ndm cho
béo hiém la déng/nam.

¢ Bao hiémy t& chi phi hang ndm la déng/nam.

o  Toi quyét tdm sé lam viéc nay vao (han chét).

*Thong tin vé chi phi bdo hiém sé duoc cdc chuyén vién tai chinh cung cdp. Vo kién thuc
dau fu hoe duoc tor Wealth Academy (Khda hoc lam giau), ban ¢o thé mua chuong trinh
bao hiém ngdn han gid ré vo tu ddu tu Jé 167 da hoa loi nhudn dai han.
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Lam thé nao dé dat muc d6 an toan tai chinh

Ghi nhé: Ban dat dugc muc d nay sau mot thai gian dau tu thoi gian, cong sug, tién bac
vé’tich liy dugc mot khodn Tai San Gia Tang du I6n dé tao ra ngudn thu nhép thu dong di
dé trang trai nhling chi phi ca ban nhat. Néi cach khac, & miic d6 nay, ban ¢6 thé ngiing
lam viéc va van gid dugc mc séng téi thiéu.

Trudce hét, viét ra chi phi t6i thi€u hang thang vao bang dudi day. Ban c6 thé xem lai Bang
Thu Nhéap Ca Nhén ctia minh,

Chi phi co ban (hang thang)

CANHAN

An uéng hang ngay (co ban) d
Bao hiém nhan tho vay té d
Tra lai suat d
NHA CUA

Trd gop d
bién, nudc, ga d
Do ding trong nha d
Thué bat dong san d
PILAI

Phuong tién di chuyén a
A. Chiphi co ban hang thang: d
B. Chi phicoban hang ndm: d

(Nhan chi phi hang thang 1én 12 lan)

N6i cach khéc, dé dat mirc dé an toan tai chinh, toi phai tich lay dd Tai San Gia
Téng dé c6 thé tao ra thu nhap thu dong déng/nam (viét ra chi phi
co ban hang nam cia ban).

Chién lugc dat t6i mirc do an todn tai chinh

Vay lam thé nao dé tich lay da Tai Sdn Gia Tang, nham tao ra du
thu nhap thu déng cho muic chi phi t6i thiéu? Trong chuong téi, ban
sé duoc huong dan cach tao ra loai tai san cé thé dé ra tién nhu 8
phiéu, trai phiéu, tién gt ngan hang, kinh doanh, quy dau tu.

Tuy nhién, khong phai ltic nao ciing can tién dé dé ra tién. Ban sé
duogc huéng dan cach tao ra Tai San Gia Tang nhu tai san tri tué,
kinh doanh tai nha, von la nhitng viéc chi can y tudng, thoi gian

va mot s6 von nho nho.

CHUO S B o oA e

101



107

Bay gio, toi mudn ban viét ra mire thu nhap tha dong lnen tai
(vari nhidu nguoi, con s6 nay chi la so tien khiem ton tur lai sual

ngan hang) va thu nhap thu dong can c6 dé dat duoc muc do

an toan tai chinh.

Thu nhip thu dong hién tai dong.
Thu nhap thu d6ng mong mudn dong.

Ti€p theo, ban phai dong nao nghi toi tat ca cac loai Tai San Gia
Tang ma ban cin tich 1y, s6 tién dau tu can ¢6, loi nhuan du tinh
va cdc khoan thu nhap thy dong. Tong thu nhap thu dong can du
dé trang trai chi phi co bdn cda ban.

Vi chua hoc téi nhimg chién luge dé dat dugc diéu nay, ban khong
can phai hoan thanh bai tap nay ngay bay gio. Chiing ta sé quay
lai van @& nay sau khi ban hoan tat 18 chuong dau tién, va khiban

da s&n sang lén k& hoach cho minh.

Ké& hoach dat t6i mirc d6 an toan tai chinh

Tai san gia tang Dau tu Lgi nhuan (%) Thu nhap thu dong

1.

Tong: dong

Toi quyét tam dat dugc muc tiéu nay vao

AT T TAS PRARL THATHT TR b

Sau day la vi du ve mot ban ke hoach tai chinh.

Ké hoach dat t6i muic d6 an toan tai chinh

Tai san gia tang Pau tu Lgi nhuan (%) Thu nhap thu dong
1. Kinh doanh tai gia 2300 do >100% 1500 do/thang
(ban dé my nghé)
2.Trai phiéu lai suat cao 50.000 d6 8% 333,33 do/thang
3. Viét sach vé viéc dau 0do6 >100% 300 do/thang
tu vao dé my nghé
4.Tién i ngan hang 50.000 do 3% 125 dd/thang
c6 ky han
5.Viét phan mém dinh gia 12.000 d6 >100% 1800 do/thang
d6 my nghé va dang ky
ban quyén cho ngusi
suu tdm d6 my nghé
Téng: 4058,33 d6

*Chi y, mdc di c6 phiéu va quy dau tula Tai San Gia Tang ¢d thé dem lai cho ban 13% - 25%
mét ndm, ching 16i khéng ghi ra ddy viloi nhudin chinh o gid i cua ¢d phidu tdng én, chi
khong tao ra tién mdt.

Ban thay d6, mdi loai tai san dem lai mot ti 1é 1oi nhuan khac nhau;
trong khi c6 loai cAn nhiéu von, mot s8 khéc can chii yéu thoi gian
va y tudng. Vi dy, néu ban chi dua vao trai phiéu lai sudt cao (8%
mot ndm), ban sé can 600 ngan dé dé c6 khoan thu nhap thu dong
48 ngan do/nam (titc 4000 d6/thang). Néu ban kinh doanh trén
mang, mot khoan dau tur 2300 d6 cong voi thoi gian, cong strc c6 thé
dem lai cho ban 4000 do tién mét. Hay tim hiéu bi quyét nay trong

phan “Tao nhiéu ngudn thu nhap trén mang”.

Lam thé nao dé dat mic dé tu do tai chinh

Ghi nhé: Ty do tai chinh 13 khi ban tich Iy dd Tai San Gia Tang dé tao ra thu nhap thy dong du
bao ddm muc séng hién tai cda ban.

Piéu dau tién can Jam |a tinh chi phi hang nim cda ban. Ban ¢o thé xem lai BAng Bao Cao Thu Nhép
ctia minh.

Chi phi hang ndm ctia toi la déng.
N6i cach khac, dé dat dugc mirc d6 tu do tai chinh, t6i phai tich lity 40 Tai San Gia Tang dé
6 thé tao ra dugc thu nhap thu déng dong/mam.

10



1O A

Chien lugc dat t6i mie do ty do tai chinl

Mot 1an ntta, hay ghi lai muc thu nhap thu dong can c6 dé dat duoc

e do tu do tai chinh.:

Thu nhap thu dong hién tai dong.
Thu nhip thy d4ng mong mudn __dong.

Budc tiép theo la suy nghi lam sao dé ting Tai San Gia Tang hi¢én
tai cia ban, hodc théem Tai San Gia Tang dé ban c6 thé dat duoc
muc tiéu thu nhap thu dong moi.

Mot 14n nita, ching ta sé tré lai phan nay sau khi ban da hoan tat

phan con lai ctia quyén sach.

Ké hoach dat t6i muic d6 tu do tai chinh

Tai san gia tang Lgi nhuan (%) Thu nhap thu déng

1.

Tong: dong

Toi quyét tam dat dugc muc tiéu nay vao

Lam thé nio dé dat muc @6 du da tai chinh

Ghi nhé: Ban dat dugc muc do nay khi ban tich Ity dugc mét lugng Tai San Gia Tang du dé

tao ra nguén thu nhap thu déng trang trai cho muic séng mo ué'c cta ban.

Trudc hét, ban phai biét mic séng mo udc ctia minh la gi. Can nha trong mo cta ban nhu
thé nao? Chiéc xe ma udc? Cudc séng trong ma ra sao? Ban mudn di du lich vong quanh thé
gi6i 20 ngay mét nam? D€ lam nhiing “viéc trong ma” dy ban can bao nhiéu tién mét thang?

Hay danh it phat dé udc lugng chi phi cho cudc sdng trong mo clia ban.

Cudc sdng mo udc cla tdi (Chi phi hang thang)

CANHAN
Anuéng
Quan 4o
Dién thoai
Giai tri

Bao hiém nhan tho va y té

Thué thu nhdp ca nhan
Céc khoan khac
Téng chi phi ca nhan

CON CAl

Hoc hanh (trudng, hoc thém)

Tién tiéu vt
Quaén do, d6 choi

Téng chi phi cho con cai

o o o o o o O O

o o o o

NHA CUA

Tra gop

Dién, nudc, ga

Ngudi giup viéc

D6 dung gia dinh
Thué bat dong san
Bao hiém nha

Tong chi phi nha clia

PILAI

Trd gép xe

Xang

Tién stta chifa/bao tri
Bao hiém xe

Tong chi phi di lai

Tiép theo, tinh chi phi mdt ndm cho cudc séng mao udc clia ban...

Tong chi phi mét nam cia téila

(L8y chi phi mot thang nhan vdi 12 thang)

Noi cach khéc, dé dat mirc d6 du da tai chinh, t6i phai tich iy
dG Tai San Gia Ting dé c6 thé tao ra dugc thu nhap thu dong

déng/nam. <

o o O o O o o

o o o O o
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Chign luoc dat 161 moc do du dd tai chinh

Mot 1an nixa, hay ghi lai mitc thu nhap thu dong can c6 dé trang

P
trai cho cudc séng mo udc hang ndm ctia ban.

Thu nhap thu dong hién tai déng.
Thu nhap thu ddong mong mudn dong.

Tuong tu, budc tiép theo l1a ban can tinh lam sao dé tang Tai San
Gia Tang hién tai, hodc thém Tai San Gia Tang dé c6 thé khoi
thém ngudn thu nhap thu dong maoi.

Tuy nhién, ching ta sé trd lai phan nay lan nda sau khi ban da

hoan tat noi dung con lai cia quyén sach.

K& hoach dat t6i muic d6 du da tai chinh

Tai san gia tang Lgi nhuén (%) Thu nhép thu déng

1.

N S

2,

N
Tong: dong

Toi quyét tam dat dugc muc tiéu nay vao

Tuyét voi! Bay gio ban da hinh dung r6 rang vé 4 mitc d6 giau co
khéc nhau, hay bit ddu hoc cach ddy nhanh toc do dé dat duoc
ching. N6i tom lai, ban sé hoc cach ting thu nhap cua minh 1én

gﬁ'p nhi¢u lan...

LAM GIAU
NHANH CHONG
VA BEN VUNG




HAY DUA RA

MUC GIA CAO NHAT

an than mén, da dén lic ching ta di vao van dé chinh:

lam giau nhu thé nao? C6 san cho ban cd mot kho sach

luge, chién luge va phuong phdap lam giau va nhanh
chéng dua ban dén cdp do bdn: du da tai chinh.
Mbi khi néi dén van dé ting thu nhap, nhiéu nguoi chi nghi duoc
hai lya chon. Mot 1a lam viéc can ct hon, véi hy vong dugc sép
chd y va tang luong 5% - 10%, hai la bé cong viéc dang lam di tim
mot noi khéc trd cao hon 10% - 20%. Van dé & chd, néu ban da
lam viéc 15 -20 nam hodc & vi tri quan Iy béc trung, chdc hdn ban
dang hudng mitc luong kha cao, vay ban kho long 1én cao hon ntta.
Lic d6, cho du muon tim mot bai ¢d khéc xanh non hon ban cting

khé ma tim duoc.

Tuy vay, néu chi ting 5%, 10% hay 20%, ban cting chidng tao ra
duge sy khac bi¢t 16n. Can phai ting gdp do6i, tham chi gap ba,
gdp ndm muc thu nhap binh thudng trong vong 12 thang! biéu
nay c6 kha thi khong? Cau tra 10i 1a ¢, ban ¢6 thé dat duoc ma
khong can nghi viéc.

Mot 1an nita, chi trong cho vao déng luong la chua du, cAn tim

cich tao ra nhiéu ngudn thu nhip khac nhau. Phdi, néu muén
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tang thu nhap len £dp doi, gdp ba, bt budc ban pluin tao ra nhidu
nguon thu nhap.

)6 cting 1a cach duy nhat ma toi ap dung dé kiém cho minh mot
tri¢u do dau tién vao nam 26 tudi: tap trung tao ra cang nhidu ngudn
thu nhap cang tét. Hién t6i ¢6 hon 10 ngudn thu nhap khéc nhau.
Ngudn thir nhat 1a hoc phi toi thu duoc tir viec giang day va dién
thuyét. Day 1a ngudn thu nhap “chii dong” vi téi mudn lam cong
vi¢c minh wa thich ma van kiém dugce tién. Chin ngudn thu nhap
khdc 1a “thu dong” vi toi gdn nhu khong phéilam gi cd ma tién van
chay vé tidi déu déu. Nhitng khoan nay bao gdom: loi nhuén tir cong
ty tO chire sy kién, kinh doanh gido duc, kinh doanh quang céo, tién
ban quyén cho ndm quyén sach ma toi viét mot minh hay viét ciing
nguoi khac, loi nhuan tir ¢6 phiéu, 1gi nhuén ti kinh doanh trén
mang va ban quyén cho cac ban sach noi cda toi.

Cau hoi dit ra, ¢6 phai tat ca cac nguén thu nhap ban tao ra déu
sinh con dé chéu mai mai? O, khong ¢6 chuyén nhu thé. Va @6 1a
ly do tai sao mbi ndm tdi can tap trung tao thém 2 ngudn thu nhap
mdi. Trong nhiing chuong sép tdi, ban sé thdy viéc ting thu nhap
gdp 2 hodc gap 5 lan khong qua khé khan nhu ban nghi. Bing
cdch ting nguodn thu nhép chinh, tao thém ngudn thu nhap phuy,
tién sé nhu nudc, mot khi da duoc khoi dong ctt thé chay vao tui
ban ma ban khong can phéi tr¢ thanh “gian thuong”!

Dau tién, hay tap trung vao viéc ting ngudn thu nhap chinh.

Digu gi quyét dinh thu nhap cla mat nquai?

Trude khi ¢6 thé ting ngudn thu nhap chinh, hay tim hiéu xem
didu gl quyét dinh muc thu nhap cda mot nguoi. Tai sao ¢6
nguoi chi kiém duge 3000 do/thing trong khi c6 nguoi duoc

trd tdi 30 ngan do/thang? Lan nao dit ra hédi cau nay, toi ctiing

nhan duwge nhung cau tra loi quen thude nhu tay vao tudi tac,
bang c¢ap, kinh nghi¢m, may man, chic vu, ky ndng ddc biét,
kién thiic chuyén nganh, tu chat ca nhan, v.v... That ra, ching c
diéu nao dung ca.

Chang hiém vi du vé nhiing nguoi tré tudi, hoc vi khong cao,
kinh nghiém lai it nhung van ki€m dugc nhiéu tién hon so véi
mot nguoi 45 tudi, ¢6 bang Thac si kinh t& cda truong dai hoc
Harvard ltrng danh va la thanh vién cia Hoi MENSA (Hoi nhiing
ngudi c6 chi s6 thong minh cao nhat). Cing chang hi€m khi thay
nhtng “linh méi to te” lai dugc trd cao hon nhiéu lan so véi nhing
“lao lang” c6 tham nién ky cyu trén 20 ndm. Vay diéu gi quyét

dinh thu nhap cia mot nguoi?

Binh nghia that su vé thu nhdp
Thu nhap ctia mot ngudi duge dinh nghia bang téng gia tri ngudi
do tao ra, nhan véi thoi gian can c6 dé€ tao ra gia tri d6, nhan voi

quy mo. Ta co:

THU NHAP = GIA TRI x THO1 GIAN x QUY MO

Vay, dé tang thu nhap, ban phdi ting gia tri tao ra, thoi gian ban

dung dé tao ra gié tri d6 va quy mo cdng viéc ciia minh.

Thu nhdp phdn dnh gid tri too ra

Trudc tién, hay tim hiéu xem thu nhap dugc tinh dya trén nhing
gia tri nao. Ta hay ldy mot vi du. Vao bat cir cira hang ban dién
thoai di ddng nao ta ciing thay du loai nhan hiéu va kiéu dang
dugc trung bay, v6i gid cd rat khac nhau. Chidng han, Sony
Ericsson 910i c6 gid 1400 d6 trong khi Nokia 2600 gia 238 do.

111



Dicu gi lam cho’chié'c di¢n thoai nay dat gap o Lin cluee dign
thoai khac? Cau trd loi rat don gidn, boi vino co nhi¢u tinh nang
hom, tao ra gia tri cao hon cho nguoi ding. Liéu vdi gia cao nh/u
v4y khéch hang c6 mua khong? Han nhién la 6 rdi va toi chic
ban biét rd diéu do.
Cho phép toi hoi ban cau nay. Ban dai dién cho dién thoai nao?
Mang bang gia nao? Néu mudn c6 gid cao hon ma van c6 ngudi
vui long tra, ban phéi tao ra gia tri tuong ung!

Y&u t8 gi cho phép Sony Ericsson 910i mang lai nhiéu gia \tri st
dung nhu vay? D6 1a vi né duoc cai dat rat nhiéu }?hén mém c6
tinh nang vuot troi. Con ban thi sao? D& tao ra nhiéu gia tri cho
cong ty va khach hang, ban phai khong ngimg nang cao ky nang,
kién thirc va tai san tri tué cta ban!

Nhiéu nim qua, t6i dugc dip néi chuyén vai nhing nguoi co
mttc thu nhap cao ngdt ngudng, cting nhu véi nhiing ngudi ¢
mitc luong khiém ton nhat, va toi nhan ra rang tudi tac, kinh
nghiem va bing cap khong lién quan gi téi “bang gia” ctia ho
ca. T&t ca phu thudc vao gid tri ma ho tao ra cho cong ty va
khach hang.

IDay la vi dy vé hai nhan vién tu van bao hiém ma toi da néi chuyén.
Ca hai trac tudi nhau, déu cé béng dai hoc va cting lam trong
cong ty khoang 5 ndm, nhung mot nguoi ki€m nhiéu gap 7 lan

ngudi kia.

VU Dl b A e b i

Nhén vién A, 33 tudi Nhén vién B, 33 tudi

Thu nhép: 20.000 dé/thang

Thu nhép: 3000 d6/thang

* Bai khach hang tai tim minh
s Lién lac khach hang

* Dé ra chitiéu ban hang hang thang
* Tich cuc tim khédch hang tir moi nguén
¢ Cung c&p thong tin vifa dd vé san phdm

* Xdy dung quan hé vdi cic cong ty khac
vadich vy

* Dam bao thyc hién 2 budi tu van mét ngay

Ban sén pham * T8 chic cac budi néi chuyén vé Iap ké hoach
Khéng bao gids lién lac khach hang sau tai chinh

khi dé ban xong san pham

M6i thang ban dugc 7 ngan do phi
bao hiém

o Viét va xudt ban sach vé 1ap ké hoach tai chinh

¢ Lap bang phan tich chi tiét vé& nhu ciu cla
khéch hang tiém ning

¢ Gidi thiéu chuang trinh bao hiém 6 loi va
nhiéu gia trj cho khach hang

¢ Gitip khach hang tiét kiém tién va phét hién
nhiing nhu cdu ma khach hang c6 thé chua
nghi tdi (nhu bdo hi€m cho nhan vién cong ty,
Ién ké hoach mua nha, bao vé tai san)

* Tiép tuc lién lac vdi khdch hang 3 thang mot
lan dé dap ting nhu cdu khach hang

¢ Hang quy gui email gidi thiéu san pham cho
khach hang véi nhiing 16i khuyén vé quan ly
tié - bac va dau tu

* Th. hut nhiéu khach hang méi nhd dich vu tét

* Gilp tuyén dung va huan luyén nhan vién
bén hang mdi cho cdng ty

Ban dugc 50 ngan do phi bao hiém mot thang

Nhén vién B dugc trd cao hon vi anh tao ra nhidu gia tri cho khach
hang (lam vuot mic mong dgi va dem dén cho khach hang nhiéu
loi ich hon). Khach hang, vi thé, khong nhing vui vé hop tac vai
anh ma con gidi thiéu anh véi ban be ctia ho.

Thém mot vi du khéc trong nganh gido duc. Gido vién (B), 34 tudi
duoc bd nhiém lam truéng khoa chi trong 4 ndm lam viéc cho
truong. Gido vién (A), 42 tudi, 43 lam cho truong hon 12 ndm ma

chang duoc cat nhic gi ca.

i e ta
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Gi4o vién B, 34 tudl
Thu nhap: 9800 d6/théng

Gido vién A, 42 tudi
Thu nhép: 4000 d6/thang

sabay theo gido trinh ¢ Day theo gido trinh

e Cho va cham bai tap vé nha o C6 kha nang dong vién va truyén nhiét

e Kidm tra va chim bai huyét cho ca hoc sinh yéu kém nhét

o Thuc hién vira dd chuang trinh ngoai e Séang tao va phét trién gido trinh/phuang
khéa clia trugng phép giang day mdi

Phat trién hé théng phuang phép gidng
day t6t nhat va huan luyén gido vién méi
Nghi ra nhiing y tudng tiép thi doc déo dé
thu hut hoc sinh mdi ghi danh

e Xay dung méi quan hé mat thiét vdi phu
huynh va cung cdp thém dich vy tu van
giadinh

Nghi ra sang kién téng néng suat hoat
dong va gidm chi phi

Viét sau quyén sach gido khoa va sach bai
tap ban trong trudng va qua Internet
Ding phuong phép giang day ting téc dé
gitip hoc sinh ting diém s6

T6 chic nhitng budi néi chuyén vao cudi
tuan cho phu huynh xoay quanh dé tai
dong vién con cai

T6 chiic nhitng budi hudn luyén ky néng
thi ctr cho hoc sinh

Tu véan cho cac trung tam day thém

Hién nhién, gido vién B duoc trd cao-hon va duoc cdt nhic 1én
vi tri lanh dao vi c6 4y tao ra gia tri gia ting cho trudong va cho
hoc sinh.

Vi du cubi ciing t6i mudn chia sé véi ban 1a hai giam déc ban
hang cia mot cong ty quang cao. Cong viéc ctia ho 1a quan ly
khach hang. A duoc tra 3000 d6 mot thang va B duoc tra 8000 do
mot thang. Thoat nhin thi ¢6 vé nhu cong ty phai ton tién cho B
hon A rat nhiéu. Nhung hay xem gié tri ma ho dem lai cho cong

ty khac nhau nhu thé nao.

Gidm déc A, 46 tudi
Thu nhép: 3000 d6/thang

Gidm ddc B, 32 tuoi

Thu nhap: 8000 dé/théng

* Dgi cdng ty “rét" khach hang xudng

¢ Ghinhén y tudng quang cao tirkhach
hang

Tich cuc tim khach hang mdi va goi dién
thoai d€ 6 it nhit mét budi hen méi ngay

Chu dong gay dung nhiing méi lam &n méi
o Hu6ng dan nhém séng tao va ty minh di tim khach hang mai
* Thuc hién quang cao theo dung lich trinh Ghinhan y tudng quang cao tir khach hang
« Quan Iy khach hang tét e Dua ra nhiéu y tudng tiép thj dé thuyét phuc
e Tao ralgi nhuan (chua trir chi phi) 30 kh‘ach hang ting ngan sach,quéng céo

ngan dé/thang Dau tu suy nghi va phat trién cac chién dich
quang cdo hiéu qua bang cach lanh dao
nhém sang tao

Thyc hién quang cao va nhiing chién thuat
tiép thi theo dung lich trinh

¢ Theo déi thanh qua cla céc chién dich va
dé xudt cac chién lugc ké tiép dé ban cho
khach hang

e Dung ldi khen clia khach hang ci dé co
thém khéch hang mdi

¢ Tao ralgi nhuan (chua tr chi phi) 300 ngan
dé mét thang

Mot 1an nita, A 1am ding nhimng gi duoc mong doi (duy tri gia tri)
trong khi B lam nhiéu hon mong doi (tao ra gia tri). Hin ban da biét
ai lam loi cho cong ty hon? Sau khi trix luong 3000 d6, A chi dem
lai 27 ngan d6 cho cong ty. Trong khi B, sau khi trir khodn luong
8000 d6, cong ty van con 10i 292 ngan d6/thang. D6i vé6i cong ty,

dau tu vao B sinh loi hon nhiéu.

Néu B dén gap sép xin tang luong gap doi (16 ngan do), sép c6
dong y khong? Néu nguoi sép nay du thong minh, chic chin ong
ta s& dong y, 8000 do thém kia chdng thim vao dau so véi gia tri
ma B tao ra.

Néu sép khong dong ¥ thi nhing cong ty khac cing mudn tra cai
gid &y dé c6 mot nhan vien nhu B. Nhiing “ngudi tao ra gid tri”

bao gio cling dugc nhiéu cong ty sdn d6n! Ban than t6i luén muén
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“chiéu du” nhing ngudai gioi & cac cong ty doi thi, trd luong,
gip doi néu moi dugc ho vé lam. Nh¢ ring, khi ban tao ra gia tri
logvl_(m, gia tri thi truomg ctia ban sé ting lén mot cach dang ké.
Ban than toi cting la moét vi du. Tai sao cong ty ddng y tra toi
2500 d6/gio dién thuyét trong khi nhiéu ngudi khédc chi dugc
1000 d6/gio? Tai sao lich néi chuyén cua to1 kin mit trong khi
mot vai ddng nghiép ctia toi chi dugc bo tri vai gio mot nam.
Don gidn 1a vi t6i mang lai cho khach hang nhiéu gié tri hon.
Toi da lam didu d6 nhu thé nao? Trong khi ngudi khac chi néi vé
chii d&& duoc dinh trude, t6i lam ngudi nghe hiing thd bang nhiing
trd tieu khién, truyén cadm hiing vé mot sy thay do6i trong ho va
chia sé v&i ho nhitng chién lugc ti€p thi, phat trién con ngudi va
giao ti€p hiéu qua nhat. Sau budi néi chuyén, ctr toa cam thay
dugc dong vién, ti€p thém stric manh va duoc trang bi déy da
cac phuong phap dé lam viéc chuyén can hon, thong minh hon
vd mang lai nhiéu lgi nhuan hon cho cong ty. Béng cach &y, s0
tidn tra cho toi 2500 d6/ gioy khong hé lang phi! Toi da gitap khach
hang dat dugc muc tiéu la thic ddy nang sudt va tinh than lam
viéc cia nhan vién.

Qua nhiing vi du trén, t6i mudn chuyén dén ban mot thong diép
rang, thu nhap cda ban (bang gia) duoc xac dinh bé“mg gia tri ma
ban mang dén cho khach hang va cong ty. Ban c6 thé c6 tat ca
kinh nghiém, bf?mg cap va tri thong minh trén doi, nhung néu ban
khong tao ra gia tri can thiét, s&¢ khong ai trd gia cao cho dich vu
va san phdm ctia ban dau. Vay lam thé nao dé tao ra gia tri?

Chi ¢6 hai cadch dé ban mang lai gia tri cho khach hang, d¢ la:

I. Gitp ho dat dugc muc tiéu nhanh hon va dé dang hon hodgc

2. Gitp ho giai quyét van dé nhanh hon va dé dang hon

B AL L LA R N L A R R AN

Ban cang lam tot di¢u nay bao nhi¢u, nguoi ta sé tra cho ban
cang nhi¢u bay nhiéu. Tuong tu, ¢6 hai cich dé tao gia tri cho
mot doanh nghiép, d6 la:

1. Giup cong ty tang doanh thu hodc

2. Gitdp cong ty gidm chi phi

Ca hai cach déu nham tang loi nhuan cong ty. Ban can hiéu ré“mg
moi cOng ty trén doi deu cé6 mot muc tiéu chung, d6 la lgi nhuan
cang cao cang tot. Vi vy, ban cang lam loi cho cong ty bao nhiéu,

ban cang c6 gid tri bdy nhiéu.

THU NHAP = GIA TRI TAO RA CHO KHACH HANG HOAC CONG TY

Ban hién ddng gid bao nhigu?

Dt thé nao ban ciing khong tranh duge cau héi nghe 6 vé hoi tho
16 mot chit: Ban hién dang gia bao nhiéu? Chi khi bi€t minh dang
& dau, ban mdi ¢6 thé téi duge noi minh muon.

Dé xéc dinh gia tri mdi gior lao dong ctia minh, ban hay 1dy luong
hang thang chia cho s6 gio lam vigc. Vi duy, néu ban ki€ém duoc
3000 d6/théng va trung binh ban lam 180 gid/thang. Vay gia tri
cta ban la 16,67 d6/ gio.

Thu nhép hang thang

Gid tri moi giolam vigc clati =  —
$0 gio' lam viéc mdt thang

d

Gig

= ddng moi gic



SMEHEPED PPt

Ban sé phdn ddu dé ¢6 mc gid bao nhiéu?

Cau hoi tiép theo, “Ban sé¢ phin ddu dé ddang gid bao nhieu?”. Khi
bwt duoc muc gid minh mudn, ban hay tu héi ban than, “To6i cdn
lqo ra gid tri gi cho cong ty va khdch hang dé ding gid nay?”. Néu
ban muon dugc dinh gia cao nhu chiéc dién thoai Sony Ericsson

910i gid 1400 do, ban can ¢6 nhing “chitc nang” gi?

Hay dién muc tiéu cia ban vao chd trong dudi day.

Tdi quyét tam dang gia déng/gi®
déng/thang
| doéng/nam
Toi quyét tam dat dugc diéu nay vao (han chét).

Trong linh virc cGa ban, ai la ngudi dang tgo ra
gi tri ma ban hugng 16i? Ban 6 thé hoc tp
duoc gi 6 ho?

Young S’porean “;‘"‘ 3 3 i dé doi hdi 1 14
rnlll g S'por th Ban can lam gi dé doi hdéi muc gia

talks for [WHEM nhu vay? Hay xac dinh nhing ngudi
::nnn trong nganh c6 muc thu nhap ma ban
mong muén rdi quan sat, tim hiéu va

an hour.. hoc tap theo ho. Hang ngay ho lam gi?

t1o mang dé&n cho khach hang va cong ty gia tri gi? Vi du, khi toi
mdi bit dau vao nghé huan luyén, toi dugc tra 50 d6/giv, don

gian vi d6 1a muc gia cho cong stic lao dong clia to6i. Liic bay
gidr toi tu hoi, “Nhitng nguoi hang ddu trong nghé nay dugc trd
bao nhicu mot gio?” va biét raing mic gia cao nhat ldc do la 1000
d0/gidr. Toi cham chi tham dy nhitng budi dién thuyét ctia nhiing
npuoi dé dé tim hidu xem ho lam diéu gi t6t nhat va ho tao ra

nhung gia tri gi.

The lo ta mot dien gia quen vai gia 50 do/gio, toi manh dan dit
muyec licu trd thanh dién gia 1000 do/gio, trong vong hai nam. Toi
dat duoc chi tiéu dé ra, nhung t6i khong dung lai & mic d6 ma
lién tuc tu hdi, “Lam thé nao dé duoc trd gid cao hon niza? Lam sao
dé tao gid tri gap doi nguoi khdc?”. Véi nhting cau héi nhu vay, toi
tap trung vao viéc ty hoan thién ban than, két qué sau mdi ndm
toi tdng gia tri ciia minh lén 800 d6/gio, cho téi khi dat miic
hién tai la 2500 d6/gio.

Bay gid dén lugt ban. Hay suy nghi va viét ra danh sach nhing
nguoi ¢6 thu lao cao nhit trong linh viyc ctia ban. Dung gidi han
trong nudc minh. Hay so sanh ban véi nhiing ngudi giéi nhat
trong linh vyc 4y, trén pham vi toan thé giéi. Sau d6 hay quyét
tam quan sat va mo phéng mo thitc thanh cdng cda ho véi muc
dich thiic ddy minh lam t5t hon. Hay viét ra nhiing gia tri ma ho
mang lai.



Lam gi dé tdng loi nhudn cong ty lén gap doi
trong vong sdu thdng

Nhidu nguoi dit cau héi, “Toi phdi lam gi dé tang doanh thu va lgi
uhudn ciia cong ty?”. Vang, du ban 1a doanh nhan hay ngudi lam
cong, toi cling sé chia sé véi ban cong thuc tang gap doi loi nhuan
ctia bo phan hodc cong ty trong vong sau thang. Toi goi do la
Cong Thic Nhan Déi Lgi Nhuén.

D doanh nghiép ctia ban thudc linh vuc nao thi lgi nhuén cling
duge cdu thanh béi ndm yéu to: (1) lwong khach hang tiém nang,
(2) ty 1é mua hang (ty 1& khach hang tiém ning trd thanh khach
hang), (3) s0 tién mua trung binh, (4) s6 lan mua trung binh va (5)
ty 1¢ lgi nhuan.

Lugng khéach hang tiém ning la s6 lugng khach hang tiém nang
ma cong ty c6 duoc thong qua cdc kénh nhu khach hang tu tim
dén, goi dién thoai hodc do ngudi quen gioi thiéu. Néu cir 10
khach hang tiém ning c6 2 ngudi mua hang thi ty 1é mua hang
trung binh la 20%.

Viy, néu ban nhan lugng khach hang tiém ning co thé c6 trong
mot ndm v6i ty 18 mua hang trung binh, ban s& ¢6 lugng khach

hang. Cong thitc nhu sau:

Luong khach hang tiém nang
x Ty 1é mua hang
= Lugng khach hang

T'rong s6 cac khach hang, c6 ngudi chi nhiéu, ngudi chi it. Bang cach
tinh trung binh cong, ban c6 s6 tién mua trung binh ctia khéch.
Bén canh do, mot s6 khach hang chi mua mot lan, trong khi nhing

npuoi khace ¢o thé mua nhiéu lan trong nam. Tuomg tu, ta tinh duoc

T2 T [T R

.

RV . . . ) n n . ,
50 1an mua trung binh cia khach. Néu nhéan so khach hang véi s6
tién mua trung binh va s6 lan mua, ban sé c6 doanh thu hang nim

cua cong ty.

Lugng khach hang tiém nang
x Ty 1é mua hang
Lugng khach hang

-S6 tién mua trung binh

=

S61an mua
Doanh thu

=

It

Bay gid hay gid sir doanh thu cta cong ty 1a 100 ngan d6 mot nam,
tong chi phi sdn xu4t va hoat dong 1a 80 ngan d6 mot nam, ta ¢6 ty
1¢ lgi nhuan 20%. Ldy doanh thu nhan véi ty 1é lgi nhuin, ban

s€ c6 dugc 1oi nhuan trong nam.

Luong khach hang tiém nang
x Ty lé mua hang
= Lugng khach hang
x S6 tién mua trung binh
x SO lan mua
Doanh thu

<

Ty lé lgi nhuan
= Lgi nhuan

Dé tao ra gia tri cho cong ty va ting loi nhuan, ban ¢6 thé ting
luong khach hang tiém nang, ty 16 mua hang, s6 tién mua trung

binh, s6 1an mua va/hodc ty 1é loi nhuan.

Tty thudc vao vi tri ctia ban trong cong ty ma ban c6 thé tac dong
dén nhing yéu t6 nao trong sd d&6. Néu ban 1a cha hodc trudng mot
bé phan, thong thuong ban c6 kha ning tac dong dén ca 5 yéu to
k¢ trén va tao ra gia tri rat Iom. Néu la ngudi ban hang, ban ¢6 thé

Plee. oL ‘ . . 121



anh huong dén luong khach hang ticm nang, ty e mua hang, SO
tién mua trung binh va sd 1an mua. Néu thudce bo phan sin xuat,
ban ¢6 thé anh hudng truc tiép t6i ty 1é mua hang, s6 lan mua va ty
1811 nhuan. Néu ban lam viéc trén ca mong doi ciia khach hang,
ho s tiép tuc quay lai mua san phﬁm hodc dich vu ctia ban nhiéu
lan. N&u ban lam viéc hiéu qua hon va nghi ra nhting phuong phap
ting ndng suat, ban sé nang cao ty 1¢ lgi nhuan!
/

V& mat ly thuyét, ta 6 thé tang loi nhuan cong ty toi mitc nao?
[1ay lam thir mot bai toan. Gia st ban lam viéc cho mot cong ty ban

I¢ giay dép, va hién tai cong ty c6 nhimg con sO sau.

Lugng khach hang tiém nang 5000
x Ty |é mua hang X 25%
= Lugng khach hang = 1250
x S6 tién mua trung binh x 200 do6
x SO lan mua X 1
= Doanh thu = 250.000 d6
x Ty lé lgi nhuan X 20%
= Lgi nhuan = 50.000 do6

Tdc dong cda viéc tang nam yéu 10 1én 10%
C6 thé ting mbi y&u t6 1én 10% khong? DPuoc 1dm chi, van dé la can

thir nghiém nhiéu phuong phéap khac nhau va chon ra cach tot nhat!

A. Tang luong khach hang nigm ntng

Co thé lam gi dé ting lugng khach hang tiém ning cho cong ty?
Cach lam cu thé phu thudc vao dang cong ty la B2B (Business
to Business — Cong ty véi Cong ty) hay la B2C (Business to
Consumer — Cong ty v6i Khach hang). N6i chung, ban 6 thé

lam nhitng vic¢c sau:

e lHloc cach quang cio hi¢u nghi¢ém hon (ticu dé giat gan hon,
quang cio thuyct phuc hon,...)

e Thir nghiém céc kénh truyén thong méi (vi du: bao, tap chi,
pano quang cao ngoai troi, v.v...)

® Goi dién thoai chao hang

e T6 chitc hoi thdo va trién 1am

e NO lyc méd rong cdc mdi quan hé

e T4 chite chuong trinh khuyén mai dic biet

e Khuyén khich quang cdo truyén miéng, tix khach hang nay
sang khach hang khac

¢ Tiép thi bing email...

B. Tdng ty Ié mua hang

C6 thé lam gi dé tang ty lé mua hang? Day 1a mot s6 phuong phép:

¢ Dua ra phuong thiic thanh toan linh dong hon (tra gép véi lai
sudt 0%)

¢ Bado hanh san pham

® Tan dung loi khen ctia nhiing khéach hang ca

¢ Tao ra cac loai quang cdo thuyét phuc hon nhu video, tai lieu
gioi thiéu sdn pham

® Dung Lap Trinh Ngon Ngit Tu Duy (NLP) dé xay dung méi
quan hé gan bo voi khach hang

® Séang tao kich badn ban hang hiéu qua

® Trinh bay san phdm mot cdch thuyét phuc, 4n tuong va manh
mé hon

e Git lién lac v6i khach hang tiém nang...

*L@p Trinh Ngén Ngur Tu Duy (NLP) Ia bg mén khoa hoc vé viéc sur dung stic manh ngén ngc

dé Igp frinh hé thdn kinh clia mot ngudi. D& fim hiéu thém, hdy doc “Lam chd fu duy, thay ddi
van ménh”,

PN o HAY DUHA RA MUC o8 30 HTHA L
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(. Tdng so tien mua trung binh
(6 nhiéu cach gidp ban gia ting stic mua cua khach hang.
Mg¢Donalds 1a mot vi du. Tat ca nhing gi ho lam chi la khuyén
khich khach mua thém hang ctia ho! Cha may ai budc vao ctra
hang McDonalds ma chi mua mot cai banh nhé. Nguoi ban hang
& an can hodi ban c¢6 mudn mua cd phan dn khong. Cau héi tiép
theo: ban ¢6 mudn mua phén an 1om hon khong, sau dé 1la mén
trang miéng. Va cudi cung, ban c6 muén mua d6 choi giam gia
khong. Vay la lic dau ban chi dinh chi khodng 2 d6 cho mdt céi
banh, rot cudc ban ton hét 10 d6! McDonalds thudc hang cao thu
trong viéc khuyén khich khach hang chi manh tay gap 5 lan.
Quay lai vi dy vé mot giam doc quang cdo ¢ tai thuyét phuc
khach hang ting ngan sach quang cdo & phan trudc, dé la vi ong
biét cach thuyét phuc khach hang rang néu ho chi thém 300 ngan
d6 cho quang cao, ho s& ki€ém thém 600 ngan d6 lgi nhuan. Néu
ban c6 thé 1am cho khach hang tin ring viéc dau tu vao san pham
ctia ban mang lai khoan 15 16n, ho sé s&n sang m& rong hau bao.
Ban c6 thé 1am diéu d6 bing cach nao?
. C;(f)p nhiéu san phdm lai v6i nhau thanh mot géi hoan chinh
e Chuong trinh khuyén mai “Mua 3 tdng 1”
e Ban san pham gia cao hon cung cac san pham “an theo”
e Gidi thiéu toan bd dich vu va sdn pham véi khach hang
e Nghién ctru va phan tich nhu cau khach hang véi muc dich tao
thém gia tri cho ho (nhé lai vi du vé nhan vién tu van bdo hiém

& chuong trudc)

D. Tding s6 lan mua

Ban ¢6 thé lam nhiing viéc sau dé kéu goi khach hang quay tré
lai mua hang.

e P’huc vy trén ca mong doi va mang dén cho khach hang nhiing

trai nghi¢m tuy¢t voi

PEasirdr b LAy bRt T e VL P

e Xay dung moi quan he than thien vai khach hang
e Gitr lien lac thuong xuyén voi khach hang

e (i thiéep ming trong cac dip ddc biét

e Co6 chuong trinh khach hang than thiét

e Ting phi€u mua hang gidm gia cho nhiing lan k& tiép...

E. Tdng ty Ié lgi nhudn

Cudi cung, 1am thé nao dé tang ty 1¢ loi nhuén cda cong ty? Ban
o thé:

e Tim nha cung cap c6 gia ré hon ma chat lugng khong déi

¢ Thuong luong lai véi nha cung cap hién tai

e Ban san pham c6 ty 1¢ 1gi nhuan cao hon

¢ Ting hiéu qud lam viéc (lam t6t ngay tar dau)

¢ Thuc hién cit gidm nhiing chi phi khong can thiét...

Céc phuong phap toi vira chia sé véi ban chi 1a phan ndi ctia tdng
bang troi. C6 rat nhiéu cach thitc khac dé ban thi nghiém. Toi c6
mot danh sach dai nhing viéc ban ¢6 thé 1am & cudi chuong nay.
Bay gio, véi tat ca phuong phap ma toi vira méach bao, ban c6 nghi
rdng minh c6 thé tang timg yéu t6 thém 10% khong? T4t nhién rdi!
Hay xem diéu gi xay ra khi ban lam vay.

Tang thém 10%

)

Lugng khach hang tiém ning = 5000 . 5500

x Ty lé mua hang X 25% X 27,5%

= Luong khach hang = 1250 = 1512,5 ;
. x S0 tién mua trung binh x 200 d6 Pox 220d6

x SO lan mua Cox o1 Pox 1,1

= Doanh thu = 250.000 d6 = 366.025 d6

x Ty lé lgi nhuan Cox 20% X 22% i

~ Lginhuan = 50.000 d6 = 80.526 d6

PHUONG o HAY BUA BA RAUE GIA it NHAL
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Nhtr vay, moi y&u to chi can tang thém 1070 ma fon nhuoan da tang
lén i 80.526 do! Tie la tang 61%! Day la sire manh ciia sur tich lay.
I'trng yé&u to ting nho nhung déu ddn sé tao ra hi¢u qua lon!
Nhung @6 chua phai la chi tiéu mang tinh thach d6. Hay hinh dung
xem vai stte lao ddng va sang tao ctia minh, ban c6 thé giup cong ty
ting timg yé&u t6 them 20% thi loi nhuan sé taing dén mc nao.

| Tang thém 20%

Lugng khéch hang tiém nang 5000 6000
x Ty lé mua hang x 25% x 30%
= Lugng khach hang = 1250 = 1800
x SO tién mua trung binh x 200 do x 240 do
x S6lan mua x 1 x 1,2
= Doanh thu = 250.000 do6 = 518.400 do
x Ty lé lgi nhuan x 20% X 24%
= Loi nhuan = 50.000 dé = 124.416 d6

Ban thdy d6, doanh thu da ting hon gap doi (ting 149%) lén
124.416 d6! C6 tuyét khong nao? Tir kinh nghiém ban than khi ap
dung cho cdg cong ty ctia minh, toi thdy rdng tang gap doi cac yéu
(& nhu lugng khach hang tiém ning, ty 1é mua hang, s6 lAn mua
va ting s8 tién mua trung binh va ty 1& loi nhuan them 30% la
diéu hoan toan kha thi. Vay diéu gi sé xay ra?

‘ Tang thém
[ 30%-100%
Lugng khach hang tiém nang 5000 10000
x Ty lé mua hang x 25% x 50%
= Lugng khach hang = 1250 = 5000
x S6 tién mua trung binh x 200 do6 x 260 do
x S61an mua x 1 x 2
= Doanh thu = 250.000 d6 = 260.000 do6
x ly lélgi nhuan x 20% X 26%
Lgi nhuan = 50.000 do ~ 676.000 d6

NI N N T AT A M T

Loi nhugn tang gap 13 1an 1¢én 676.000 do! Néu ban ¢o thé tao duoc
gid tri nhicu nhu vay cho cong ty hodc bd phan ctia minh, ban ¢6
thé xin ting luong 5 1an ma van con qua “khiém tén” doi voi sép.
C6 thé ban sé noi, “Nhung t6i dau cdé dnh hudng triec tiép dén nhing
yéu t6' nay. Nhiéu yéu t6 ndm ngoai tdm tay ciia t6i”. Ban dimg quén,
khi ban toan tam toan y cho muc tiéu clia minh, ban nhédt dinh
sé tim duoc cach! Ban sé khong ngai lam nhting viéc khong thudc
phan sy ctia minh dé tao ra &nh huéng. Trong truéng hop mudn
tranh “va cham” khong can thiét, ban van c6 thé xin déi qua bo
phén co nhiéu thi thach hon, noi ban cé thé tac dong truc tiép toi
muc tiéu ting thu gidm chi va tao thém gia tri dé dang hon.

Quyét tdm tqo ra nhigu gid tri hon ngay 0 bdy gio

Nhu vay, v6i nhitng y tudng va phuong phap ma t6i vira chia sé
v6i ban, hdn trong dau ban da manh nha nhidu y tudng tuyét voi:
lam sao mang lai gid tri Ion hon cho khdch hang va cho cong ty. Ban da
sdn sang gidy bt chua, trong vong 20 phut, hay suy nghi va ghi lai
tat ca cac phuong phap kha thi ctia ban (it nhat 1a 20 y tudéng)!

Ban hdy khéi dong ddu dc bang cdch trd 16i nhing cdu héi sav...

e Lam thé nao gitp khdach hang dat dugc muc tiéu cda ho
nhanh hon?

e Lam gi dé giup khach hang gidi quyét van dé ctia minh?

® Ho c6 nhitng nhu cau nao chua dugce dap ang?

e Lam sao dé giup cong ty ting thu gidm chi?

IO 6 HA T DUA RA MO 1A Cal) SHAL
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Ban cdn trang bi nhimg kién thic va ki ndng ndo?
Mot khi da bi€t minh c6 thé tao ra nhing gia tri gi, tiép theo ban
hdy tu héi minh can HQC héi hay md rong, nang cao nhiing kién
thire, k§ ning, nang luc va chuyén mon gi dé gitip cong ty.

Viduy, dé ting ty 1é mua hang cho cong ty, ban can ky ning thuyét
trinh, tiép thi, k§ ning viét quang cdo, kién thic vé Lap Trinh
Ngon Ngit Tu Duy (NLP) dé thuyét phuc va anh hudng nguoi
khac, cing cic k§ ning tiép thi trén mang, v.v...

Bay gio ban hay viét ra tat ca cac ky ndng va kién thitc ma ban
quyét tam dat duoc. Nhé rdng ban can lién tuc cap nhat cic “phan

mém” dé c6 thé gia ting gia tri cho ban than va cho cong ty.

Trong thdi gian 16i, 16i quyét tam dat dugc nhing kién thuc va ki ndng

sau day...

I I T R T T T A R T A

Lam thé ndo dé bién gid i thanh thu nhgp?

N¢u ban 1a chu cong ty, viéc tao ra them gia tri sé tir dong bién
thanh tién chay vé tii ban. Nhung néu ban la ngudi 1am thug, du
ban tao ra gia tri gdp 3 lan ciing chdng c6 gi ddm bao diéu d6 sé
nang cao “bang gid” clia ban.

Ciing dimg mong rang ban sé dugc dng chu biét dén ngay lap tic
va nhanh chéng tang luong hodc nang ban 1én mot vi tri béo bd
hon. Bao gio sé€p ctlia ban cting chi mudn trd luong cho ban it hon
s0 tién ma ban kiém vé cho 6ng ta. Thé nén, trong da s& truong hop,
ban phai chti dong dé nghi duoc tang luong. Tuy nhién, ban phai
hiéu ro6 nguyén tic nay, mudn ting luong gap doi, ban phai tao ra
gia tri gdp ba! Trong truong hop, dng chti cia ban khong thudce loai
“tudng si mot 1ong phu tir” thi cting c6 hang chuc cong ty sén dau
ngudi sdn sang danh gia ban cao hon!

Mot khi tao ra gid tri to 16n, ban c6 thé...

1. Doi héi tang luong
Hay chac chan la ban déng gia hon s6 luong ma ban doi héi.

2. Doi hdi dugc thang chiic va tang luong
Khi ban da chiing té minh ¢6 thé tao thém lgi nhuan, ho sé rat sin long dat ban vao vi tri
quén ly cao hon.

3. Poi hoi dugc chia loi nhudn
Néu ban la ngudi tao ra gia tri, ban 6 thé tu tin doi héi viéc nay.

4. Xin dugc trd luong theo nang luc
Ngugi mudn hudng luong c6 dinh thudng 1a nhiing ngudi khong tu tin vé gia tri thuc
clia minh, Vén dé & ché, luong ¢6 dinh khong dé tang. Néu ban ¢6 kha nang va tu tin sé
tao dugc gia tri, hay xin dugc tra luong dua theo nang luc (cho du diéu d6 c6 nghia la
muc luong can ban sé it hon). Lic d6 ban sé kiém dugc gap nhiéu lan.

5. Doi hdi dugc chia ¢ phin hoic tré thanh ngudi hun vén
Mot lan nifa, khi c6 dong thdy ban la ngudi tac ra gid tri, ho 4t mudn lam tat ca dé gitt
chan ban béng céch chia mot phan miéng banh véi ban.

Trong phén cudi chuong nay, toi ké ra danh sach cac bign phap ma
toi ting ap dung dé gia ting 5 yé&u t6 chinh trong Cong Thitrc Nhan
Doi Loi Nhuan.

SRR A A T A PA SO G A A
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Cac bién phap gia tang lgi nhuan

Tang Iugng khach hang tiém nang

1. Quang cdo qua tivi, dai hodc bao chi

ol Quéng céo qua ban tin trong nganh

Quang cdo qua Internet/email

Quéng cdo trén tap chi

Pano quang cdo ngoai troi

Toroi

Khuyén mai hodc giam gia

Pé nghi khach hang gidi thiéu cac méi quen biét
Tang qua

10. B6 t& roi vao cac thiing thu

11, Xy dung doi ngii ban hang

12. Ban hang qua dién thoai

13. Mua hoc trao d8i df liéu khach hang

14. T8 chuc hoi thao, sy kién hodc trién 13m

15. Lam bing hinh, bién hiéu thu hit khach hang
16. Ap phich quang cdo véi dong chil i6n

O PN AW

Ty 1é mua hang

1. Phat hién va khuéch truang nhiing diém ddc

dao cla cong ty minh

Dé ra chi tiéu ban hang

Hb trg khach hang tot

Gidi thidu ban than véi khach hang

Khéo sat khach hang ¢t

Nhiét tinh quang ba Igi ich chinh cia san pham

Tao &p phich hoéc tai liéu gidi thiéu san pham

chit lugng cao

Soan cac mau ban hang hiéu qua

9. D3t minh vao vi tri nha tu van, gitip khach gidi
quyét van dé

10. Cam k&t hoan tra tién néu san phdm khong
dat chat lugng

11. In danh séch lgi ich clia san phdm va loi khen
clia cac khach hang i

12. C6 phén thuéng lam tang gid tri

13. Chao héi khach hang tiém nang béng cach
goi tén ho

14. Hoc ky nang ban hang

15. Thuyét phuc khach hang mua nhiéu han
mot lan

16. An mac dang hoéng, lich sy

17. Chiéu video vé cic san phdm trong clfa hang

18. N&i gid ca vao phut chot

19. Hoc cach (ing phé véi viéc bi tir chéi

20. C6 kién thiic chuyén sau vé san phdm va
nganh cda minh

NV A WN

oo

Ty 1& mua hang {tiép theo)

21.
22,
23.
24.
25.

26.

Chd trong vao nhu cau ctia khach hang va
nhan manh gia tri s3n phdm

Phuong thiic thanh toan linh dong (tién mdt,
thé tin dung)

C6 chuong trinh tra gop khong lai suat

Giao hang tan nha

Giai dap thic mic va van dé cha khach hang
ngay tir dau

Ban hang dua trén gié tri cht khong phéi gia cd

S6 1an mua

[N I

7.
8.

GUi thu gidi thiéu san phdm mdi mdi thang
Cti 3 thang lai lién lac khach hang mét 1n
Gidi thiéu toan b dich vu véi khach hang
Nham t6i khach hang cé khé nang quay lai
GUi thiép vao nhimg dip déc biét

Lam cho khach hang c2m thdy ho dac biét
(trai nghiém tuyét vai)

Xay dung méi quan hé than thign vé' <hach
C6 chuong trinh khach hang thanthi t

S tién mua trung binh

1.

W

O LN A

10.
AR

Chi trong vao ddi tuong c6 thu nhap cao

S{ dung danh séach mua sam

Khuyén mai dich vu kém theo hodc déng géi
I6n hon

Pam bao khach hang biét tat ca dich vu cla ban
Gidi thiéu mén dat tién trudc

Tao san phdm tron goi ¢6 gia tri

Khuyén mai “Mua 3 ting 1"

Mai khach hang mua thém

Tang gia thém 10%

Tao diéu kién thanh toan dé dang

Qua tang/béc tham tring thudng néu khach
mua mét s& tién nhat dinh nao dé

Ty 18 loi nhuan

1.
2.

Ting gid

Ban hang dya trén gié tri/dich vu hon la
gid cd/khuyén mai

Lap ngan sach hang thang

Theo dbi chi phi hang tuan va c6 ké hoach
giam 10%

Ngitng nhitng quang cao khéng hiéu qua
Ban san pham c6 ty 1€ lgi nhudn cao han

THO! GIAN LA TIEN BAC..
PHUONG PHAP TAN DUNG

TO1 DA THO! GIAN

dy xem xét bai tap tinh huoéng sau. Luatsu A va B déu
c6 muc gid 200 d6/gid. Luat su A lam 18 ti€ng mot
ngay trong khi luat su B lam 7 tiéng mot ngay. Chi can
mot phép tinh don gidn cing biét dugc ludt su A ¢é thu nhap

cao hon luat su B vi A lam viéc nhiéu gio hon B. Do d6...

THU NHAP = GIA TRI x THOI GIAN x QUY MO

Vay thi dé ting thu nhap, bén canh viéc ting gid tri cia ban trong
mdi giod, ban cling phai ting thoi gian tao ra gia tri. Néu c6 cong
ty riéng, ban thuong dugc tra theo gio hodc theo cong viéc, du an.
R6 rang la cang lam nhiéu gio, thu nhap cia ban cang cao!

To6i ki€m duge nhidu tidén trong mot thoi gian ngdn 1a nho toi di
dién thuyét (cong viéc ma toi tao ra gia tri cao nhat) sust 300 ngay
mot ndm, thuong 1a 7 tiéng /ngay! Vao mua thap diém trong nam,
nhat 12 vao mua thi, hoc sinh khong du cac khéa hoc ctia toi duoc,
toi sé¢ lam mot vong dén cac nude khac nhu An Do, Ma Lai va
Indonesia dé dién thuyét. Khi ban tan dung t6i da thoi gian dé tao

ra gia tri, ban c6 thé tdi da hda loi nhuan ctia minh.

CHITONG 7 THOT GEAH T HES BAL PRUONG PUHAE TAN DUNG TOTBA THOT GIAN
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Khang chi la van dé ban lam viéc bao nhiéu gio...
Ban c6 thé dat cau hoi, “Nhung t6i da lam téi 18 ticng mot ngay!
[ sao cd thé lam hon duoc mita?” hodc “Diéu ndy khong dp dung
dugc v6i toi. La nguoi lam thue, gio lam viéc cia téi da co dinh tir
8 gior sdng tdi 5 gio chiéu. C6 lam thém cung chd dugc lgi loc gi”.
Khi néi dén viéc ting thoi gian dé tao ra gia tri, téi khong c6 y
n6i ban phai lér\n viéc that nhiéu gio. That ra, ban phai biét cach
str dung quy thoi gian ¢6 han cia minh vao nhiing viéc mang lai
nhiéu gia tri nhat, tic la tao ra nhiéu lgi nhuan nhat cho cong ty
hodc ban than.

Du la 6ng chti hay nguoi lam thué thi ban cling s& c6 mot danh sach
nhing viéc phai lam méi ngay. Khong phai vigéc nao cling mang lai
gia tri nhu nhau. Bao gio cling ¢6 nhing viéc tao ra gia tri cao trong
khi nhimg viéc khac tao ra gia tri thdp. Toi kham pha ra rang hau
hét nhiing ngudi c6 mitc thu nhap trung binh chi stt dung khoang
20% thoi gian dé lam nhing viéc that sy 6 gia tri, phan 16n thoi
gian con lai, khoang 80%, ho lam nhtng viéc khong c6 gia tri nhu
kiém tra email, tham dy nhimg budi hop kém hiéu qué, tin gau,
than van, dgi cho, tim vat dung, v.v... Pay la nhiing viéc hoan toan

khong tao ra loi nhuan hay gidp ich cho khach hang.

Nhtmg ngudi ¢6 thu nhap cao lam ngugc lai. Ho su dung 80%
thoi lugng dé lam nhting viéc c6 gid tri cao nhu phét trién kinh
doanh, ban hang, tao ngudn thu nhiap méi, lén phuong an tiép
thi san phém, lien lac khéach hang tiém nang, nghi cach lam sao
dé ting nang sudt, quan ly du an, thu thap y kién khach hang...,

nhitng viéc gitp khach hang hai long va gia ting loi nhuén!

132 B uneb bty TRA THATE TR B D '

Toi da mat 4900 do mot ngay khi lam nhing
vigc khdng ddu nhu thé ndo

Toi xin ké ban nghe viéc t6i da dé vudt mat co hoi ki€m dugc
4900 d6 khi méi bdt ddu cong viéc huan luyén nhu thé nao.
Ngay dy, toi don qua nhiéu thoi gian cho nhing viéc vo ich.
Ciing nhu nhing ngudi moi mé cong ty khédc, t6i dm dom mot
minh lam t&t tan tat moi thi.

Toi viét ban du thao g khach hang, goi dién thoai, dién thuyét
dé thuyét phuc khach hang, t6 chitc huén luyén, lam cong tac hau
can, chuén bi tai liéu giang day, lam viéc van phong va ké toan.
Trong s nhing viéc toi 1am, ban nghi xem viéc gi ¢6 ich nhat? Do
1a cong tac hudn luyén. Moi ngay 6 1op dao tao, toi kiém duge
5000 do6 (100 hoc sinh, hoc phi 50 d6 mot em). Nhung vi phai lam
v0 s0 nhiing viéc khéc, toi chi c6 dd thoi gian va stc luc dé to
chitc 6 budi hudn luyén mot thang, nhu vay mdi thang toi chi thu
duoc khodng 30 ngan dé.

Toi ciing da nghi tGi viec tuyén nguoi lam phu nhang viéc 1t vat,
hau can va k& toan, nhung lic d6 toi s¢ phai chi tién. Téi nghi,
“Thué thu ky lai phdi trd cho nguoi ta 2000 d6, néu ty lam, minh sé
tiet kiem duoc khodn do” .

Lic d6 toi khong nhan ra minh “tham dda bé mam”. Phép tinh
nay that don gian, gia lao dong giang day cia toi la 5000 d6 mot
ngay. Néu thué thu ky, t6i phai trd cho ho 2000 d6/thang, tic
la 100 d6/ngay (gia st mot thang lam viéc 20 ngay). Néu kiém
ca vai tro thu ky, toi tiét kiém dugce 100 d6 mot ngay. Nhung toi
lai ma&t di co hoi kiém dugc 5000 d6 néu ding 16p. Nhu vay, toi
tudng minh tiét kiem dugce 100 d6, hoa ra lai dé mat 5000 do, rot

cudc to6i mat 4900 do. Ro that 1a “tinh gia héa non”.

R T i B PHUORG PHAE TG DHG T BA LT GLAH
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Ngay khi nhan ra di¢u nay, toi lap tie thue mot thu ky dé 1o toan
b vige 1at vat nhu sép xép tai lieu, tra 1oi di¢n thoai, dim nhi¢m
cong tac hau can, lam viéc vdi khach hang... Nho vay, toi ranh
th®m 5 ngay mot thang va c6 thé ding khoang thai gian d6 vao
cong tac dao tao va thu vé them 25.000 d6/thdng. Khong té ti nao,
chi dau tu 2000 d6 ma thu vé 25.000 do.

Sau d6, toi thué mot ké toan va ranh rang thém 2 ngay nia. Nho
thé, thu nhap ctia t6i ting thém 10 ngan do! Thira thing xong lén,
toi tuyén nhan vién ti€p thi, ban hang, mot ngudi chuyén lo hau
can, v.v... Trong vong 1 nam, t6i c6 10 nhan vién ddm nhan nhing
viéc khong tao ra gia tri cao. K&t qua, toi co thé str dung 100% quy
thoi gian cia minh vao viéc giang day! Mot thang toi day toi 25
ngay, s6 tién thu vé la 125.000 d6/thang! Trix di s6 tién luong nhan
vién 1a 20.000 do, toi van kiém dugce khodng 100 ngan do/thang,
cao gap 3 1an so véi trudc!

Bai hoc riit ra 13, hay chi lam nhiing viéc gitip ban tao dugc gia tri
cao nhat cho céng ty. Néu ¢6 thé, hay giao phan viéc con lai cho
nguoi khéc.

Ngay nay, toi biét rdng mot gio dién thuyét clia minh dang gia
2500 d6 mot gid. Vi thé néu t6i c thé thué nguoi khac véi gia dudi
2500 d6/gitr dé lam nhiing viec khac, toi sé khong ngan ngai. Hién
t6i ¢6 hon 80 nhan vién (1am cho 3 cong ty). Nho ¢6 ho ma toi co
thé tap trung hoan toan vao nhing viéc tao lgi nhuan nhiéu nhat.
Hay nhé ring mbi nguoi chiing ta déu c6 thé tao ra gia tri cao
nhat ¢ nhang linh vuc khac nhau. Vi du, cong su cua toi, Patrick
¢6 tai tao dung cdc mdi quan hé, thuong thao lam an va tim kiém
nhang vang loi nhuan méi (viéc ma to6i khong thich lam). Trong
khi a4y, khach quan ma noi, tai dién thuyét cia anh ¢ thé khién
cho mot ngudi nghe nang dong nhat ciing phai ngt guc. Vi thé,
Patrick danh phan 16n thoi gian di khip noi kiém hgp dong kinh
doanh. Va mdi mot hop dong thanh cong va mot chi nhanh méi

moc Ién lai mang ve cho cong ty hang tri¢u do!

PTOUEL T LAY LRSS THAHEE TR PH

Mot khi bict duge thoi gian cia minh quy gida nhu thé nao, ban
phai can nhac dé khong phi pham n6. Gan day, toi thuong dua vo
di kham thai. Mdi 1an kham, chiing toi phai d¢i khodng mot tiéng
m&i dén lugt minh. Trong khi hau hét cac cidp khédc chi ngdi nhin
quanh qudn va ch¢ doi thi toi biét ring mbi gio “an khong ngdi
r6i”, toi mat 2500 do (that ra 1a mat co hoi kiém tién) nén to6i mang
theo may tinh xach tay, tranh thua viét thém vai trang sach.

Mdi quyén sach toi viét dang gia khodng 550.000 d6. Néu mot
tiéng to6i viet duoc 5 trang, nhu vay toi tao ra duoc 9167 d6 gia tri!
(Trung binh mdi quyén day 300 trang, dya theo doanh thu cta
nhiing quyén sach trudc, udc tinh moéi trang gia 1833 do.)

Ban nén hiéu rang dé lam giau tix con s6 0, ban phai thuoc ndm
long phuong cham: théi gian 13 tién bac. Ban phéi biét moi gio
ctia minh dang gia bao nhiéu! Vi duy, khi di nghi cung gia dinh
trong 5 ngay, toi biét gia tri cia Chuyén di la 45 ngan d6 (5000 d6
chi phi cho chuyén di va co hoi kiém dugc 40.000 d6 néu toi lam
viéc trong 5 ngay d6). Véi ¥ nghi dy, toi luén bdo ddm ring toi
phéi tran trong timg gidy phit bén gia dinh va hudng thy niém

vui do!

Dennis Wee kiém bac triéu bang cdch tan dung
thoi gian nhu thé ndo

Dennis Wee, ban t6i, 1a chii ctia mot trong nhiing cong ty bat dong
san 16n nhat Singapore. Mot 1an tdi héi anh: diéu gi gitp anh
thanh cong (anh trd thanh trieu phi nho budn ban bat dong san
tir khi con rat tré). Tai sao nhiéu ngudi trong linh vyc nay van
dung & mirc dd “co6 con” ma anh lai co thé dung nén mot co ngoi
16n nhu th&? Hon nita, anh lam dugc didu nay ma khong can tdm
bing dai hoc. Dennis néi, bi quyét ndm & chd anh biét st dung
thoi gian vao nhiing hoat dong c6 thé tao ra gié tri cao nhat.

CHE O T A T BAY PHITONG THAY TAH DURG TOT 9 THOT GIAN
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La mot nhan vien bat dong san, cong vice caa anh bao pom cac khau:
pot di¢én thoai cho khach hang tiém ndang, phat Lo roi, lam vi¢e van
phong, nghién ctru cac dy an xay dung mai, lam s6 sach ké toan,
soan thao gidy to, hop dong va tat nhién, dan khach di xem nha.
Trong nhimg hoat dong trén, ban nghi khau nao mang lai nhiéu gia
tri va lgi nhuan cao nhat? D6 1a lic anh dan khach di xem nha!

Nhitng ngoi nha anh ban c6 gid trung binh khoadng 2 triéu d6
mot cin. Méi mot hop dong thanh cong, anh bd tii 1% tién hoa
hong (20 ngan d6). Trung binh anh mat khodng 10 ngay tir lic
dan khach téi xem nha cho dén lic ky két hop dong. C6 nghia la
mdi ngay ctia anh dang gia khoang 2000 d6 (20.000 d6 tién hoa
hong chia déu cho 10 ngay).

’han 16n nhan vién b4t dong san khong bao gid giau dugc vi ho
om ddm tat cd cac khau va khong dam dau tu vao con nguoi.
Rieng Dennis biét rang néu anh thué ngudi lo viec gidy to va dién
thoai, anh s& m&t 4000 d6/thang, hay 200 d6/ngay. Néu anh ty
lam nhing viéc nay, anh sé tiét kiem duoc 200 d6/ngay nhung lai
mat di co hoi ki€m duoc 2000 d6/ngay, vi anh khong con nhiéu
thoi gian 1am cong viéc ki€m loi nhiéu nhat: dan khach di xem
nha! Diéu nay c6 nghia la anh mat 1800 do/ngay.

Nhuvay, bé“mg cach thué mot doi nhan vién lam nhiang viéc gia tri
thap, Dennis c6 thé stt dung phan 16n thoi gian cda minh dé gap
g0 khach hang, dan ho di xem nha va ky hop dong, mang vé hang
tri¢u do6 cho coéng ty. Anh cho biét, anh tan dung tung gio trong
ngay, dam bao khong gio nao bi phi pham. La nguoi moi gidi bat
ddng san, anh mat rat nhiéu thoi gian cho doi khach hang. Trong
khi phan 16n nhitng ngudi moi gidi chi biét ngdi doi mot cach thu
dong va lang phi thoi gian, Dennis st dung timg phit chd doi dé
lam mot vice gi d6 tao ra gia tri. Vi dy, anh tranh thi goi dién cho
khach hang tiém ndng mai ho di xem nha & gan ddy hodc bd to roi

vao cac thang thu xung quanh.

PO A TEATG THATHE PR it

Lam sao dé st dung 70%, tham chi 100%
thoi gian cba ban vdo nhing vigc hu ich

Chdc ban dang tu héi, “Nhung toi chi la mot nhan vién quén,
toi lam gi cd quyén lya chon chi lam nhitng vigc ¢d gid tri cao? Toi
ddy viéc ciia minh cho ai ndo? Nhitng viéc lit vt nhu kiém tra email
va gidy to cung can thiét va phdi cé nguoi lam chik!”.

Phai, néu ban 1a ngudi 1am cong, thoi gian dau ban phéi ty lam
tat cd moi viéc. Nhung hay tap trung lam nhiing viéc ¢c6 gia tri cao
trude. Sit dung it nhat 70% thoi lugng trong ngay dé lam nhing
viéc nay. Sau d6, st dung nhing gidr khong phai lam viéc dé giai
quyét 30% s6 viéc con lai! Tam gio lam viéc 1a khoang thoi gian
quan trong dé ban hoan thanh nhing viéc tao ra lgi nhuan cao,
nhu phat trién chién luge kinh doanh, lién lac khach hang, dam
bao chat luong sdn phdm, dé xud't cdc bign phép tang trudng, v.v...
Nhitng cong viéc nhu s§p x€p gidy to, tim kiém tai lieu, kiém tra

email nén duoc thuc hién sau gio lam viéc.

Sau khi tan dung toan bd thoi gian ctia minh, ban can tién thém
budce nita. Hay xin cdp trén tuyén mot phu ta roi giao cho ngudi
nay tat ca nhing viéc c6 gia tri thap dé ban toan tam toan y lam
nhiing viéc c6 gia tri cao. Néu khong c6 phu ta, hay chu dong dé
nghj cap trén (tho6i quen trigu phu 2).

Thudng thi khong 6ng chi nao mudn thué phu té cho ban vi nhu
vay sé lam tang phi ton cho cong ty. Nhung néu ban c6 thé ching
minh ring, bing cach thué mot phu ta cho ban véi gia 3000 do,
ban sé c6 thém thoi gian kiém thém tir 15.000 dén 30.000 d6, ho sé
dé dang chap thuan.

T A I T T N L A Pty PHAT TAN DM T by i e
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Bai hoc tir nhdn vién

'1'6i hoc duge mot bai hoe khéc tir nhan vién quang cdo ctia minh.
D#roi quyen quan 1y cuda toi ¢6 vai gidm déc quan ly khéach hang.
Mot s6 nguoi 6 thé dem vé cho cong ty hon 45.000 d6/théng,
trong khi nhiing ngudi khac chi kiém duge mot nira (22.000 4o).
R6 rang, toi phai tra cho nguoi kiém duoc 45.000 d6 gap doi nhing
ngudi kia, khong tinh dén bang cdp hay tham nién cong tac.

Khi quan sat cach ho tac nghiép, toi hiéu ra tai sao lai ¢6 chuyén
nhu thé. Thi ra nguoi kiém duoc 45.000 d6 sir dung hon 80% thoi
gian ra ngoai thuyét phuc khach hang méi, gép go khach hang ci
dé c6 thém hgp dong quang cdo. Anh ta chi str dung 20% thoi luong
cho viéc van phong nhur kiém tra chinh t4, ngtt phap ctia cic mau
quang cao, phoi hop véi bo phan sang tao va truyén thong. Nguoc
lai, nguoi ki€ém dugc 22 ngan d6 sit dung rat nhiéu thoi gian & van
phong cho nhing viéc vun vit va it khi ngé ngang dén nhing viéc
nhu suy nghi vé chién lugc méi hay phat trién kinh doanh.

Giai doan méi khéi nghiép, t6i chua nhan ra nhu cau tin dung
thoi gian mot cach thong minh cho 6 khi mot trong nhiing nhan
vién cta toi — gidm do6c quan ly khach hang — day cho tdi bai hoc
quy gid d6! Nguoi nay téi gap toi xin mot thu ky riéng. Pau tién,
tdi nghi anh ta luodi biéng mudn trén viéc. Doi véi toi, d6 6 ve 1a
mot khodn chi khong can thiét nén da gat di.

Nhung ngudi nay khong chiu bé cudc. Anh néi véi toi rdng anh
da lam viec 11 tiéng mot ngay va khong thé nhan thém khach
hang cting nhu nang loi nhuén 1én trén con s 35.000 do hién tai
duge. Néu t6i kiém cho anh mét thu ky véi mic lwong khodng
1800 d6/thang, anh s& c6 thém 40% thoi lugng dé tim kiém khach
hang va dé dang mang vé thém 20 ngan do/thdang cho cong ty.

Thdy nhtmg con s6 nay, toi chang con ly do nao dé tir choi nita!

E OOy Ay TRAHG THANE TRIET P

Ban dang st dung thoi gian nhu thé ndo?

Thé la ban da hiéu gi4 tri thoi gian va lam sao dau tu phan 16n thoi
gian vao nhiing viéc tao ra gia tri cao, nham t6i da héa kha ning
ctia ban va tang thu nhap. Hai bai tap quan trong sau day sé giap
ban kham pha xem ban dang st dung thoi gian nhu thé nao.

Trong bai tap dau tién, t6i mudn ban chon ra mot ngay lam viéc
binh thudng ctia minh. Trong mbi gior déng ho, hay ghi lai viéc ban
thuong 1am. O ¢t cubi cung, hay chdm diém cho gia tri ma cong
viéc d6 mang lai theo thang diém tix 1 (thdp nhat) dén 5 (cao nhat).
Hay c6 danh gia that khach quan va hay nhd ring nhiing viéc tao
ra gia tri cao la nhimg viéc c6 anh hudng tryc ti€p hodc gian tiép tdi

su hai long ctia khach hang hoac lam tang loi nhuan.

Bai tdp 1: Téi s¢ dung thai gian hang ngdy nhu thé nao?

Thoi gian Cong viéc Giatritaora(1-5)

9:00 - 10:00
10:00-11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00 - 17:00
17:00 - 18:00
18:00 - 19:00
19:00 - 20:00
20:00 - 21:00
21:00 - 22:00
22:00 - 23:00

NG 7 IO GIAT i T H B PHUO G PHAR TAN DUNG 108 DA Ho L GIAN
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Trong bai ap thi hai, 100 muon ban ghi Lo tat ca cae vige ban
phai lam, thoi lugng ban st dung cho tung vice va mue do tao ra
giad tri cia cong viéc do.

0

Bai tép 2: Téi st dung thai gian hang ngdy nhu thé nao?
Ghi lai gid tri cGa tUng loai cong viéc (mdc d6 tu 1 16i 5).

Cong viéc % Thoi gian Giatritaora(1-5)

1

2

3

4
"~ 5
6
| 7
8 ;
10
f 11
12
‘ Téng cdéng: 100%

Hoan ta't hai bai tap trén, ban c6 phat hién diéu gi vé ban than
minh khong? Ban da st dung thoi gian hi¢u qua chua? C6 nhiéu
khodng thoi gian trong ngay troéi qua mot cdch phi pham khong?
Ban cé thé ting thoi lugng 1am nhing cong viéc mang lai gia tri
cao va tién bac vé cho ban khong?

Hay suy nghf: Lam thé nao gia tang dang ké gia tri cla ban

bdng cach tap trung vao nhiing viéc ¢d ich nhat cho cong ty
hoac cho viéc kinh doanh cda ban?

BT b iDL THARTT ERIE S D

Trong hai bai Gp tcp theo, ban hay 1ap k& hoach st dung thoi
gian cua ban mot cach hi¢u qua. Hay sdp dit lai cong viéc hang
ngay sao cho gid tri thoi gian ciia ban duoc tdn dung t6i da. Ban
c6 thé hoan thanh hai bai tap nay trong vong 20 phit. Va toi xin
dam bao 20 phiit &y ¢6 gia tri dén tung gidy mot.

Bai tdp 3: Lam thé ndo dé toi da hoa gid tri théi gian ca 16i?

Thoi gian Cong viéc Giatritaora(1-5)

9:00 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00 - 17:00
17:00 - 18:00
18:00 - 19:00
19:00 - 20:00
20:00 - 21:00
21:00 - 22:00
22:00 - 23:00

Trong bai tap ti€p theo, ban hay ghi lai tat ca cac viéc ban phdi
lam, thoi lugng ban st dung cho tirng viéc va muc do tao ra gia
tri cda cong viéc d6. Quan trong hon, ban cé thé Chuyén giao

cong viéc nao cho nguoi khdc lam?

IR G e sand0 DA THE R BAE PRUOLG THAE TR BHRG TOT A biod GIAH
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Bai tdp 4: Lam thé nao dé 16i da hoa gid ri thai gian cwa 16i?

Cong viéc - %Thdigian  Gidtritaora(1-5)  Giaoph6?

—d
3

O 0 N O 1 b w N

—_
o

11
12
Toéng céng: ‘ 100%

Ban ¢6 thé giao phd cong vide ndo ngay béy gid?

Ban ¢6 y dinh giao pho lai cho ngudi khdc nhing c6ng viéc ndo trong
thai gian sdp tdi? Han chot la bao gio?

Sau khi hoan tat bai tap nay, ban da hiéu dugc cach thic t8i da
hoa thoi gian va gid tri cda minh. Trong chuong téi, ching ta sé
tim hiéu y&u t6 cudi cing va quan trong nht trong cong thic

thu nhap...

BEODYE T TAY FRANG THATI TRTET FHY

LAM THE NAO BE TANG

THU NHAP THEO CAP SO NHAN

TRONG BAT CU LiNH VUC 6]

rong hai chuong trudc, ching ta da biét thu nhap ctia mot
nguoi duoc xac dinh bé“mg gia tri anh ta tao ra cho nguoi

khéac va khodng thoi anh ta dung dé tao ra gia tri d6.

Hay tra 10i cau hoi nay: Gitta mot ca sindi tiéng nhu Madonna va
mot bac si gidi phau tim, ai la ngudi tao ra nhiéu gid tri hon trong
cudc s6ng? T4t nhién la bac si giai phau tim! Ong 4y c6 kha ning
clru sdng ngudi, trong khi Madonna chi ¢é thé gitip nguoi khac
gidi khuay trong it phut.

Vay tai sao Madonna dugc trd cao gap 100.000 lan so véi bac si
gidi phau tim? Co ca s nay c6 diém gi ma mot bac si binh thuong
khong c¢6? Cau tra 1o ndm ¢ tinh “quy mé”.

Quy md 1a yéu t6 cudi cung va quan trong nhdt trong cong thitc
thu nhap. N6 la diém phan biét gitta ngudi giau voi ngudi siéu
giau. Quy mo la kha nang ban c6 thé khuéch dai hay nhan hiéu
qué gia tri ctia ban lén g&p nhiéu lan. No6i cdch khac, né chinh la
don bay gitip ban “kich” thoi gian va gia tri cia minh lén mot tam

cd cuc lon.

O G T Tl e D e Ted AT D e o S TR B P e
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Strc manh cda viec khugch dai gid tri

Trong vong ba tiéng dong hd, mot bac si gidi phdu tim c6 thé ciu
deriyc bao nhiéu mang nguoi? Co lé chi mot. Viéc 1am cda bac si
tao ra gia trj cyc lom va thu lao cho mot ca mé ctia anh ¢ thé tu
[0 ngan dén 20 ngan d6. Nhung du sao anh cting chi ctru duogc
mot nguoi. Trong khi d6, voi ba tiéng biéu dién trén san khau,
Madonna mang lai niém vui cho bao nhiéu ngudi? Hang ngan
ngudi va néu duoc truyén hinh truc tiép, con sd d6 c6 thé lén
toi hang triéu. Nhu vay, gid tri ma c6 tao ra duoc khuéch dai lén
gdp nhiéu l1an, trong khi bac si gidi phau lai khong c6 kha niang
khuéch dai dé.

Strc manh cGa viéc nhan gid tri 18n gdp boi

Néu Madonna stt dung ba tiéng dong hd dé dé thuc hién album
trong phong thu, va néu né dugc phéat hanh thanh dia CD, c6 sé
thu tién duoc bao nhiéu 1An? Cau tra 10i 1a nhiéu 1an. Véi mdi CD
bin ra, c6 duge huéng mot phan tién ban quyen, gia sir 1a 5 do.
N¢&u album d6 ban duoc 1 triéu bAn/ndm, Madonna sé nhan duoc
5 triéu do6 tir ndm nay sang nam khéc. Theo cach tinh nay, gia tri

giong hat ctia c6 dugc nhan 1én gap nhiéu lan.

Bac si gidi phiu tim, nguoc lai, thuong chi dugc trd mot lan duy
nhat cho cudc gidi phiu. C6 ai phai tra cho béc si tién ban quyén
hang ndm vé viéc anh ta chita tim cho ho khong? Chéc chin la
khong! Di nhién, néu tim ho lai bi nghén, ¢6 thé ho sé can mot
cudc giai phau khéc trong vai ndm t6i. Du sao thi hiéu tng nhan
gid tri trong truong hop ctia bac si gidi phAu cng chi dugc hai lan
la cung. (It c6 kha nang mot bénh nhan phai mé tim 1an thit ba vi

chic anh ta cting qua doi r6i!)

BEQOTEE D Tt THAT TR

Vay th thu nhip cia mdt nguoi ¢o thé duoe nhan lén t6i da voi

stre manh cua tinh quy mo.

THU NHAP = GIA TRI x THOI GIAN x QUY MO

Thu nhdp theo cdp s6 cong va thu nhdp
theo cdp s nhdn

Khi tap trung vao hai yéu to gia tri va thoi gian, thu nhdp cda ban
s& ting theo cdp s6 cong. N6 bj chan lai trong mot gidi han nao
do, béi vi gia cong lao dong clia ban cting chi dat dén mot mukc t6i
da, khong thé lén cao mai, cdn quy thoi gian lam viéc ctia ban lai
c6 han. Theo mét nghia nao d6, ban ban stc lao dong va thoi gian
dé 1ay tién. Gid s, ban 1a mot luat su hang dau véi thu lao 300
dd/gio. Ban chi ¢6 thé lam viéc t6i da 180 gio/thang, ki€ém dugc
t0i da 54 ngan d6/thang hay 648 ngan d6/ndm. Va ban hai long
noéi vai toi, “Adam a, thé'la du xai roi!”. TAt nhién, nhung tai sao

lai phdi ddt miic gi¢i han cho thu nhdp ctia ban?

$ Gia tri

Thu nhap tang
theo ¢dp s6 cong

R

24gis. THOI GIAN

Tuy vay, néu ban biét cach tin dung stic manh cia tinh quy mo

béng cach khuéch dai va nhan gia tri cda minh lén nhiéu lan (gia

CHUOMNEG S LASS T HA0 DE LAt D AT THLO C AR SO HEAT TROMG BAT (1 VIHNE YU G
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tri cia nguoi ludtswechinh 1a kien thue lugt), ban co the kicm duoe
gap 5 gdp 10 tham chi gdp 100 [an mie thu nhap hién tai. Quy mo
la thude do phan biét nguoi giau va nguoi siéu giau. Quy mo giai
thich tai sao c6 ngudi kiém tién nhiéu gap tram lan nguoi khac,

trong khi ai cting c6 24 tiéng mdi ngay.
y A
$ Gia tri

Thu nhép tang
theo cap s6 nhan

R

249i6 THOI GIAN

Lam thé ndo dé bdt ¢ ai thudc bdt & nganh nghé
ndo cding cd thé ting quy mo gid tri cla minh
Nhiéu nguoi cho réng chi ¢6 cac ca si, minh tinh man bac, siéu

sao thé thao mai dat dugc tinh quy mo trong céng viéc ctia minh!

Diéu nay khong dung trén nhiéu phuong dién.

That ra, ban c6 thé khuéch dai hay nhan gié tri ctia minh lén gap
boi trong bat ky nganh nghé nao, du ban la dau bép, nguoi quét
don, luat su, bac si, théy giao hay lap trinh vién.

Khi ban tan dung triét dé cong thic (Gié tri x Thoi gian x Quy
mo), clia cdi sé sinh s6i ndy nd rat nhanh. Téi mudn néu ra cho
ban vai vi du vé nhiing nguoi da trd nén giau ¢ tot bac nho hiéu

duye stre manh cta cong thic nay.

Dot bac PeeA e b At e e

a. Dau bép kiém duoc triéu do & tudi 65 vai dong von bang khong!

1>6 chinh la Dai ta Harland Sanders. Tugng cta 6ng, mot 6ng gia
phtic hau nguodi My ding chao khach, c6 & khdp cac tiém Ga Ran
Kentucky (KFC). Trudc khi tao ra KFC, Dai ta Sanders la mot dng
gia 65 tudi, “vo sdn” chinh cdng va chi séng bang tién phuc loi xa
hoi 105 do.

Trong vong 10 ndam sau do, & tudi 73, ong trd thanh triéu phu va
s& hitu mot thuong hiéu ndi ti€ng toan cau! Ong da lam diéu d6
nhu thé nao? Bang cach tré thanh nha tién phong trong viéc hiéu

va biéu duong sttc manh cua tinh quy mo!

Gia tri to 16n cda dong ndm & viéc 6ng c6 khd ndng khdm pha ra
cong thirc ché bién moén ga ran c6 huong vi ddc biét. C)ng tron 11
loai gia vi va rau thom véi nhau, uép vao thit ga va niu trong
hang gio lién, mot didu ma nhiéu dau bép khdc khong kién nhan
thuc hién. Thuyc t&€, Sanders da dat dén do tuyét hao trong cong
thirc cdia minh, va nhat dinh khong chiu giam thoi gian nau nhim
gitt nguyén khau vi “doc nhat vo nhi” cdia mén ga ran. Xin nhé
rang, khi ban lam viéc gi v6i long dam mé (théi quen triéu pha
4), lam vuot hon ca mong dgi (théi quen triéu pha 1) va tap trung
vao gia tri ban mang dén cho nguoi khac, déng tién sé ty nhién

tim tdi ban.

Tuy vay, thoat dau 6ng Sanders, mc du chién ga ngay dem dé
ban & mot tiem dn & Corby, bang Kentucky, 6ng van khong sao
giau dugc. Tai sao? Trong cong thirc thu nhap, 6ng c6 da gia tri
va thoi gian nhung lai thi€éu mat tinh quy mo.

S6 phan da mang dén cho Sanders co hoi tang gia tri ma 6ng tao ra
theo cap s6 nhan. Mot ngay dinh ménh, chinh phi quyét dinh cho

xay dudng cao t6c¢ khién nguoi di duong khong con ghé ngang qua

TR A T BRI ATy R R R N B A IOV S S RN TR T I PR P AR TR |
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tem an cua (mg‘ nuwa. Khong con khach, Sanders huoc phai dong,
ctra va o tudi 65, ong chi con biét song dira vao Khoan tro cap 105
do. Khong tir bo, ong nghi ra y tudng doc dao la thuyét phuc cac
e¥a hang an trén khdp nuéc My sir dung cong thirc ctia minh. D4i
lai, ong s& duoc hudng mot ty 1& lgi nhudn trén mdi con ga ban
duoc. Trong vong vai nam, ngay cang co nhiéu ctra hang ban moén
ga ran bing cong thiic cia dng! Thong qua viéc nhugng quyén kinh
doanh nay, 6ng thu v& hang ngan d6 mdi thang. Ong da nhan gia
tri cia minh 1én hang triéu 1an va két qua 1a & tudi 73, ong c6 thé
ban cong ty cia minh véi gia 2 triéu d6. (D6 la vao nam 1963 va

khodn tién nay la cyc 16n, tuong duong véi 10 trieu do bay gio.)

b. Thay phong thiy kiém duoc tién triéu khi da ngodi 45 tudi

Phong thiy, xudt phat tir Trung Qudc, 1a mot nghé thuéat tac dong
dén ludng ning lugng (khi) trong con nguodi bing viec thay déi
cach bai tri d6 dac trong nha nhdm gitip chd nha khée manh hon,

giau c6 hon va may man hon.

O Chau A, phan 16n cac thdy phong thdy
tur van cho cdc cd nhan hodc cong ty nhan
thi lao theo s6 gid tu van hodc theo du an.
Nhing nguoi tai gidi va cé ti€ng nhat lay
phi dén 2000 dd/gid. Voi mikc tién cong cao
ngdt nguéng nhu vay, ho cing chi kiém
duogc mot khoan thu nhdp giéi han nao do,
bdi vi thoi gian cta ho ciing c¢6 han nhu ban
va toi.

Tuy vay, Lillian Too, mot trong nhing thay phong thiy ndi tiéng
nhd't the gidi thu duge hang trieu d6 mdi ndm nho sitc manh ctia

tinh quy mo (Gia tri x Thoi gian x Quy mo). Gia trj ctia ba dén tu

BEOWTEE LT TEATG AT TR FH

viee ba Lo mot trong so it ngrai cat ¢ong ngoi dich tai ligu cd vé
phong thiy ctia Trung Qudc ra tiéng Anh va mang dén phd bién
(¢ cac nude phuong Tay. Ba cing la mot trong nhitng nguodi dau
ticn khong chi 4p dung phong thiy vao chuyén bé tri nha cira,
van phong, ma con van dung vao ca sy nghiép, tai san, stc khoe
va cdc moi quan hé cda con ngudi. Mot 1an nita, yéu t6 dem tién

triéu vé cho ba chinh 1a kha ning ting quy mo gia tri cia ba.

Thay vi tu van 1 d6i 1 nhu cic thay phong thiy khac, hang nim
Lillian t6 chiic hang tram budi né6i chuyén cho hang ngan ngudi
trén thé gidi. Vao dip nam hét tét dén, ba lai t& chitc mot sy kién
dinh ddm goi la “Phong Thuy Ho6i” (Feng Shui Extravaganza),
trong d6 ba huéng dan moi nguoi cich thitc lam sao dé than May
Min mim cuoi véi ho trong nam maéi. Sy kién nay thu hiit hon 2500
nguoi mdi nim. Véi gid trung binh 93 d6 mot vé, ba kiém dugc
hon 232 ngan d6 mot ngay! Ban thdy chua, Lillian ¢6 thé khuéch

dai gia tri ma minh tao ra gdp hang ngan lan nhu thé day.

Chua hét, ba con viét hon 80 cudn sach vé phong thiy, duge dich
ra hon 30 thit tiéng va ban khip noi. Gid stt mdi quyén sach chi
ban dugc 10 ngan ban (mot con s6 cuc ky khiém t6n), ta c6 hon
800 ngan ban ban ra méi ndm. Chi can ba 1dy mot phan tién ban
quyén nhé la 2 d6/quyén, ba da c6 1,6 trieu 46 mot nam. Khoan
tién nay ndm nao cting chay vé tii ba mot khi thién ha van doc

sach ba viét ra.

Lillian con dung lén mot chudi cira hang goi la “Thé Gidi Phong
Thiy” (Word of Feng Shui) va mét cita hang trén mang c6 tén
“Trung Tam Thuong Mai Phong Thiy” (Feng Shui Megamall)
(www lillian-too.com) ban du loai bua may mén, pha Ié, sach va
d6 trang tri cho nhimg ngudi muén ting cuomg ludng ning luong
cia minh. V6i hang triéu d6 xudt phat tir nhing viéc kinh doanh

nay, ngudn thu nhap thu dong ctia Lillian qua that rat dbi dao.

TR Y IR S B PP T H I (A I R I TR TR
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¢. Bac si co hon 100 ngan bénh nhén dén 1o 112 nudc ién thé gioi

Khong it ngudi nghi rang nhiing nguoi hanh ngh¢ nhu bic si Dong
¥ kho 1ong nhan rong quy mo cia minh? Khong han thé. Mac du
phan 16n cac bac s tao ra gia tri rat cao, ho chi c6 thé chita tri toi
da cho mot s bénh nhan va ban mot lugng thudc gidi han mot
ngay. Vay vi bac si ma t6i n6i dén da lam diéu gi khac nguoi?

Bac si Rajesh Shah & Mumbai (An Do) mé mot trang web vé thuc
hanh y thuat (www.e-homoeopathy.com), nhd né mdi nam ong
c6 thé tu van va diéu tri cho hang tram ngan bénh nhan thudc
112 nude. Gid tri to 1on cda 6ng bdt ngudn tix viéc dong stt dung
bién phap chita bénh vi lugng, mot phuong phép diéu tri mang
tinh dot pha (néi ndém na la dang thdo dugc dé “di doc tri doc”).
Nh¢ mang ludi Internet, bac si Shah c6 thé cung cép dich vy cta
minh trén khdp thé gi¢i. Quy trinh cdn ban la bénh nhan viét
email cho dng ké ve cac triéu ching va tra tién kham bénh truc
tuyén bang thé tin dung. Sau d6, 6ng chidn dodn bénh va giao
thudc cho bénh nhan & bat ¢ noi nao trén thé gidi. Két qua, ong
c6 thé nhan rong gia tri va nang cao thu nhap cda minh mot
cach khiing khi€p. Bén canh d6, 6ng con bén céc thiét bi y khoa,

thong tin y t&€ va thudc thang, gitdp 6ng giau cé hon nta.

d. Gido vién/cd vén ciing cd thé kiém dugc hon 500 ngan do/ngay

Liéu mot gido vien/cd van c6 thé kiém dugc hon 500 ngan do
mot ngay khong? C6 18 céac gido vién hay ¢d van binh thudng thi
khong nhung Anthony Robbins, bac thay vé phat trién ban than,
lai lam duoc diéu d6. Cau chuyén Anthony ki€ém dugc mot trieu
do6 dau tién & tudi 24, mic du ong khoi nghiép bing nghé gac
céng ndm 14 tudi ciing 1a mot diéu ky thu. Anthony ndi tiéng

khap thd gidi voi tu cach 1a gido vien/dién gid/ ¢ van vé dong

lire ban than, nha vice nhan ra dwge sike manh cda gia tri va tinh
quy mo (Anthony 1a nguoi tu van cho cyu Tong thong My Bill
Clinton trong quang thoi gian den t8i nhat ctia dng khi vu Monica
[.ewinsky d6 bé va ong c6 nguy co mat chitc Tong thong).

[.a nha dién thuyét ky tai, Tony tao ra duoc gia tri to 1én nho kha
ning truyen tai thong diep mot cach di dom, hai hudc, nhiét tinh
va ddy cam hing. Ong cting ¢6 kha ndng chuyén cdc khéi niém
phtc tap nhu NLP (Lap Trinh Ngoén Ngtt Tu Duy) thanh nhing
diéu don gidn ma ai cting c6 thé van dung dé nang cao chat lugng
cudc song. Nhung ong chi that su trd nén giau ¢ nho kha nang
khuéch dai va nhan rong gia tri cia minh. Méi bubi néi chuyén
cta Anthony ¢6 khong dudi 5000 ngudi tham du. Moi ngudi tra
trung binh 2000 do, tdng cong 1a 10 trieu do6 cho 4 ngay lam viéc...
khong té chut nao! Ngoai ra con ¢6 hang loat sach in, bang hinh,
bdng néi mang tén dong dugce phat hanh, mdi loai ban duoc hang
tram ngan ban trén toan thé gidi. Ban c6 thé thdy gia tri va ctia cai

cta Anthony dugc ting theo cdp s6 nhan nhu thé nao!

e. Tai suo Bill Gates la ngudi giau nhét the gidi

Mot khi hiéu duoc stic manh ctia tinh quy mo, ban sé khong 14y
lam la viéc Bill Gates tr¢ thanh ngudi giau nhat thé gidi nita. D6
la vi 6ng ¢6 thé nhan gia tri ctia minh lén cao gdp boi khi tao ra
nhting sdn phadm dén tay gan nhu hau hét moi nguoi trén trai dat.
Da s6 nhitng nguoi biét str dung may tinh trén hanh tinh nay déu
hudng 1gi tir sdn pham ctia Microsoft.

Bill Gates 1am duoc diéu nay nhu thé nao? Gié tri cda 6ng ndm
¢ kha nang kham phéa va sang tao ra nhing gidi phap cong nghé
thong tin cho tirng nguoi dung may tinh. Chinh kha nang nay da

mach bao dng mua lai phan mém DOS va phéat trién né thanh
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h¢ dicu hanh Windows. Nhung tai nang that i ctia ong, nam o vi¢e
ong bict duge stre manh ctia vige nhan rong gid tri. Ong, hop tac vai
[BM dé tat ca may tinh ho ban ra déu cai dit hé diéu hanh MS-DOS
va sau d6 la Windows. Bing cach ban ban quyén phin mém cho
cdc cong ty san xudt may tinh, ong c6 thé ddm bao rdng véi mdi
chi€c may tinh tdi tay nguoi tiéu diing, ong sé thu duge mot phan
thi lao. Khi hang triéu méy tinh dugc ban ra trén khép thé gidi mdi
nam, 6ng kiém duoc hang trieu d6. Xin ban nhé cho d6 1a thu nhap

hang nam cda 6ng va sé kéo dai cho dén hét doi!

Chign lugc tang quy mo gid tri cGa ban ngay ldp tic

Ban ¢6 cdm thdy hao hing trudc nhing kha nang bay ra trudc
médt khong? Nhimg cau chuyén cda toi c6 truyén cdm hing cho
ban khong? Tét 1dm, vay chiing ta hdy cung tim hiéu cach thuc
khuéch dai va lam sinh s6i gia tri lao ddng cia ban lén gap nhiéu
1an nhé. Day ciing chinh 1a cau tra 101 cho cdu héi: Lam thé nao dé

ban c6 thé tao ra nhiéu ngudn thu nhap cho ban than?

V@ cin ban, c6 bén cach chinh giap ban ting quy mé gia tri ciia minh.

1. Kiém tién ban quyén hodc phi ti viéc cdp phép hodc ban san pham tri tué
2. Khuéch dai gié tri bdng cach cung cap cho nhiéu nguai cung lic hon

3. Kiém tién hué héng nhiéu vong tlr viéc ban hodc gidi thiéu san phim

4, Kiém lgi nhudn, ¢6 tirc va ban quyén trong kinh doanh

Kiém tién ban quyén hodc phi tu viée cap phép

hodc bdn sdn pham tri tué

Nhiéu ngudi cdm thay ngai ngiing khi nghe tir “sdn phdm tri tué”,
do ho khong cho réng minh cé du “tri tué” dé tao ra cai gi d6

ddang gia va co thé ban duoc.

Lot b e eyt TR T

Thure te, moi chuyen khong to tat nha ho nghi. Bat ky ki¢n thuec,
y tudmg, san pham hodc quy trinh nao ban nghira ma cé kha nang
gitip duge nguoi khac giai quyét van dé, thoa man nhu cau ctia ho,
déu dugc goi 1a san pham tri tué.

Toi ddm chic ban dang s& hitu mdt dang tri tué nao d6! Boi vi
n&u khong c6 tri tué, ban da khong thé tao ra bat ky thi gi c6 gia
tri ngay tu dau. Pon gian, néu ban 1a luat su, san phé{m tri tué
cia ban 1a kién thirc phap luat ma ban c6. La nha nhiép anh, san
phdm tri tué ctia ban 1a kién thitc vé nhi€p anh va nhing tdm hinh
ban chup dugc. Néu la dau bép, san phém tri tué cda ban la cong
thitc va cach ché bién thirc &n. La nha quan ly, san pham tri tué
ctia ban la kha nang quan ly con ngudi va cong viéc.

Pay 1a mot s6 vi du cho biét, con ngudi thude cac nganh nghé
khac nhau cé thé nhan rong gia tri cda minh tir viéc thu phi va

ban ban quyén cac san pham tri tué ctia ho nhu thé nao.

a. Nha ddu tu kiém dugc nhiéu tién khi phdt minh cia ho dugc dp dung

Ban da ting thay do thir pin ban cuing pin Duracell chua? Y tuéng
nay la phat minh cta Bob Parker (cting chinh la tac gia cta chiéc
nhan “tam trang” ndi tiéng — chi€c nhan d6i mau theo nhiét do co
thé ctia ngudi deo nhan). Nhu nhiéu nguoi khac, Parker cam thay
kho chiu khi khong biét cuc pin ci nam lan 16¢ trong nha con bao
nhiéu ndng lugng. Thay vi than van nhu nhitng ngudi khac, ong
nghi dén viéc ch& ra mot loai thit pin ré tién ban kem trong mébi
g6i pin. Ong tim dén nhiéu hang san xudt pin lon trén thé gisi dé
chao ban y tudng cia minh nhung tat cd déu tix chdi. Cudi cung,
Duracell ddng y stt dung phat minh cta ong; d6i lai, ong duoc vai

xu cho mdi géi pin ban duoc.

K&t qua, sdn pham thit pin déc ddo nay gitip doanh thu ctia pin
Duracell ting rd rét con nha phat minh thi thu dugc hang tram

ngan do tién ban quyén hang nam.
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b. Siéu sao thu phi cho tung sdn phdm ma ho quéng o

(vi du: do chai, qudn do, do dung thé thao, thic dn, v.v...)

Thay vi dugc trd mot khoan phi ¢6 dinh khi quang cdo san pham,
nh ing nguoi ndi tiéng (nhu dién vién hay van dong vién) thuong
doi hoi ti 1 phén trdm loi nhuadn ma khach hang cda ho kiém
duge. Khi sén pham ti€p tuc dugc ban, ho sé ti€p tuc thu phi
quang cdo, tir ndm nay qua nam khac. Chﬁng han, mbi 14n ban
mua trai banh ddnh gon ctia Nike, mot phan nhé trong sd tién ban

tra sé vao tay Tiger Woods.

¢. Ca si va nhac si thu tién ban quyén tv ca khic cia minh

Tai sao nhiing ca si thanh cong déu tré thanh triéu phi? Béi vi ho
nhan dugc tién ban quyén cho mdi album ban ra hay cho mdi ca
khtic dugc tai vé. Khi c3 triéu CD dugc ban ra trén toan thé gidi,
nguodn thu nhap ctia ho rdt 16n va 6n dinh. Tuong tu, nhac sicling
duoc trd ban quyén cho mdi 1an ¢6 ai d6 biéu dién hoic hat ca

khic ctia ho.

d. Nhiép anh gia thu phi bén quyén khi dnh cGa ho duoc st dung
M0ilan nha quéng cdo hay cac kénh truyén hinh s dung mot bikc
hinh cho quang cdo, cdm nang hay tap chi, ho phai tra tién cho

nha nhi€p dnh dé sit dung no.

e. Hoa si thu tién ban quyén va phi cdp phép 1 sén phém ciia minh

Vi du néi tiéng nhat la vé Walt Disney. Disney la mot hoa si vé
truy¢n tranh. Mot lan no, 6ng dat dao cdm himg sang tao khi thay
mot chi chudt nhdy nhoét trén chuyén xe Iira. Tir ddy ong vé ra hinh
tuong cha chudt Mickey ngd nghinh. Khi mdt nha lam phim muén

str dung nhan vat ctia 6ng trong phim hoat hinh, Disney duorc tra

tile phan tram theo doanh tha ctia bo phim do. Sau dd, Mickey trg
nén cre ky noi tiéng va hang trdm nha san xuat muén in hinh chi
chudt dé thuong nay trén san phdm cda ho nhu quan 4o tré em, d
dung hoc tap, ly, bong béng, dong hd, v.v... Déi lai, Disney chi can
ngoi d6 doi tién ban quyén chay vao tii déu déu mbi thang. Ngay
nay, hang Walt Disney thu duoc hang triéu do tir viéc cdp phép cho
hang ngan nha san xu4t trén toan thé gi¢i muodn sir dung cac nhan
vat cia Disney. Diéu tuong tu cling xay ra d6i v6i nhing nguoi tao

ra Peanuts, riia Ninja, Xi trum v.v...

f. Nha thiét ké phan mém va tro chai thu tién bdn quyén

Microsoft s& httu phan mém DOS nhung cap phép cho IBM dé
nha san xudt may tinh nay cai dit phan mém DOS vao mdy tinh
ctia ho. K&t qua, Bill Gates dugc trd hang triéu do tién ban quyén

mdi lan phan mém nay dugc cai dit.

g. Dau bep kiem duac tien ban quyén khi bdn cho nha sdn xudt thic dn
cdng thuc che bien cia ho

Mot dau bép tao ra cong thirc ché bién mén an tuyét voi va ban
cho cong ty san xudt dd &n dong lanh sé dugc hudng tién ban

quyén cho méi sdn phdm ban dugc.

h. Tdc gid nhdn tién ban quyén tU sdch va bdng dia

J. K. Rowling timg vat va kiém song dé nudi con. Tir khi ba viét
“Harry Potter va hon da bi méat” (Harry Potter and the Sorcerer’s
Stone), né trd thanh tac phdm duoc hang trigu tré em trén thé gisi
say mé va tién ban quyén rot vao tdi ba nhidu dén ndi chi trong vong
7 nam, ba me tré 35 tudi nay trd thanh ngudi phuy nit ¢6 thu nhéap cao
nhat nudc Anh véoi nguén thu nhap thu dong 30 trieu d6 mdi ndm.
Tién ban sach ctia ba van ting lén gap bdi, nhat 1a khi sach ctia ba
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duoc dung thanh phim va nhan vat cida ba soat laen fren cac sdan

pham bay bdn.

Thém mot viduy khdc. Mot nhom cdcba me cing
nhau vi€t quyén sach danh cho nhing ngudi
sdp lam me hodc c6 con nhé - “Nhing didu can
biét khi ban mang thai” (What to expect when
you are expecting). Quyén sach “hot” dén nbi
nhitng ba me binh thuong nay thu duoc 2 d6
cho mbi quyén sach mot cach dé dang va cé
hon 10 triéu ban duoc ban ra trén toan thé gici. Téng cong tién
bdn quyén la 20 trieu do6 va chirng ndo ngudi ta con mua sach thi
ho con dugc hudng.

Danh sach nhiing chuyén nhu vay ci kéo dai mai! Mot 1an nita,
du lam nghé gi, ban van c6 thé tim dugc cach thu tién ban quyén

hodc phi cap phép cho y tudng ctia minh.

Ban théng fin...
San phdm quyén ndng cia nén kinh té méi

Cuang c6 thé ban khong phai 1a ngoi sao dién anh, ca si hay van
ddng vién thé thao, nhung cho du ban 1a ai, lam nghé gi, ban hoan
toan c6 thé tao ra ngudn thu nhap bang cach ban thong tin dudi
tu cach tac gia.

Day la cach thirc ma toi ua thich nhat vi ban than t6i kiém duoc
hang trdm ngan do tién ban quyén tir nhitng quyén sach toi viét
mat minh hodc viét chung voi nguoi khac! Toi day hoc sinh lam
thd nao dat dugc nhiéu diém 10 (quyén sdch dau tay cia toi, “Toi
T'ai Gioi, Ban Ciing thé!”), huéng dan phu huynh céch kich thich
tri thong minh cda tré (“Lam thé nao ting cuong tri thong minh

ctia con ban” — “How to Multiply Your Child’s Intelligence”) va

Bt T o TEAT s i

huong dan moi ngudai thuoe moi nganh nghé cich phéat huy toi
da tiém ning cia minh (“Lam chi tu duy, thay ddi van ménh”).
That sy, tién ban quyén va lgi nhuan ti nhitng quyén séch nay
chi€m tdi 20% thu nhap ca nhan ctia toi mdi ndm.

Diéu tuyét voi nhat trong viéc ban thong tin la ban khong ton tién
mua nguyeén liéu... d6 1a kién thiic, 1a y tudng ban dp G trong dau!
Ké c& khi khong c6 du thong tin, ban van ¢6 thé mé mang kién
thirc bing cach ti€p nhan vo s y tudng va kién thirc mién phi trén
mang! Tat ca nhang kién thitc ma tdi chia sé véi ban dén tir viéc
t6i doc hang tram quyén siach, hang ngan bai bdo va tap chi, mo
phéng nhing tai nang xuat ching trong sudt bao nam qua! Tuy
vay, cach toi thé hién va phd bién nhing thong tin nay mang dau
4n cta riéng toi.

Hay lang lai va suy nghi thém vé van dé nay ban nhé. Ban ¢6 thé
tao ra san pham nao véi nguyén vat lieu mién phi nhung lai ban
duoc gia cao, voi ti 1@ 1oi nhuén cao khong? Néu c6 thé, hay tré
thanh nguoi chuyén kinh doanh thong tin, mot ngudi c6 thé ki€m
duoc hang trigu do thu nhap thy dong bing cach bién y tudng

ctia minh thanh tién bac.

Thong tin cia t6i ¢0 gid tri khong?

Toi that sy 0 ¢di ma nguoi ta muon mua khong?

Mot 1an nita, nhiéu nguoi ¢6 niém tin yém thé va thién can rdng y
tudng cda ho ching ra gi hodc khong dang gia. Ho tin ring phai
12 nguodi thong minh xuat ching, hodc it nhét cing c6 bang tién
si mdi s& httu nhitng thong tin gia tri va ban duoc. biéu nay hoan
toan khong ding!

Toi tin rdng hét thdy moi ngudi ai cling c6 mot kho tang s thich,

dam mé va kién thic doc ddo, hitu ich véi mot ngudi nao d6.
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Ai trong chiing ta ciang hicu Dict ve mot diea pi do hon nhang
nguoi khdac. Ban s¢ rat ngac nhién khi bict rang qua nam thdng,
ban da tich lay dugc mot luong y tudng va kién thire ma nhiéu

/

nPudi mudn tra tién dé c6 duoc.

Mac da vay, ban c6 thé da khong danh gia ding mitc nhiédu thi
ban bi¢t va nhiing kj ndng ban s& htru. Ban s& bat ngo khi biét
rdng trén doi c6 nhiéu ngudi ao uéce dugce linh hoi nhing diéu ban
biét va lam duoc nhiing viéc ban lam. Vi du, néu ban ¢ thé két
ban dé dang thi ngoai kia c6 hang triéu nguoi sin sang tra tién dé
hoc cach lam quen va tao anh hudng véi ngudi khac! D6 chinh la
cdch Dale Carnegie ki€m duoc tién triéu va danh tiéng vang doi.
Quyén sach dé doi caa ong, “Déc nhan tam” (How to win friends
and influence people), la mot trong nhiing quyén sich ban chay
nhat thé ky 20 va 1a noi dung gidng day cta vién dai hoc mang
tén Oong.

Ban phai tin ring ¥ tuéng ctia ban ciing hay va doc ddo nhu y
nghi trong dau ngudi khac. Chi la ban chua c6 bude di cy thé nao
khién cho moi ngudi biét dén y tudng dé ma thoi. Da bao gio ban
ndy ray tudng lam mot viéc gi d6 t6t hon hodc gidi quyét mot van
d¢? Nhung rdi ban chdng lam gi ca va vai thang sau, doan xem
nao, ban thdy mot ai do6 co ¥ tudng y hét ban va ki€m duoc tién.
Hay nhé lai nhing diéu ban hoc duoc vé tu duy & chuong trude.
N¢&u ban mot muc tin réng minh chéfmg ¢ y tudng nao déng gia
thi tur trong vo thirc ban da dung 1én mot rao chdn, khién y tudng
do du tuyét voi dén may ciing thui chot hodc chét yéu!

NGi chung, phan 16n ngudi doi déu luoi biéng ma thoi gian thi
haru han. Néu ban ¢6 thé chi cho ho cach thic gidi quyét van dé,
giup ho dat dugc muc tiéu nhanh hon dé hon, ho sé léng nghe va

mua thong tin cta ban.

Bl 1o TR PRI R (AR R T I A

Vay ban co thong tin g dac biet? Ban biét cach lam thé nao dé
pidm can? Ketban? Tim ban dai ly tudng? Vun dép cudc song lia
doi? Tri ching dau lung, nhic méi? Tang cuong stc khée? Nudi
day con? Tu lam do6 trang stc? N&u &n ngon? Chtra bénh? Lam
vuon? Cham séc chim ca canh?...

Duoi day 1a vi du vé nhing ngudi binh thuong biét cach bién y
tudng ctia ho thanh ngudn thu nhap lau dai.

Bert Ingley 1a chuyén gia vé trd choi dién t, anh ban kién thitc
bang cach viét sach vé ky thuat va chién lugc choi game, rdi dem
ban trén trang web ctia minh www.vgsportsinc.com véi gid 19,95
do. Trong quyén sach, anh day nhitng nguoi thich choi game cach
dénh thing giai Madden NFL, mdt trd choi dé banh trén mang.
Vi tinh phé bién ctia Internet, anh ki€m dugc thu nhap 187 ngan
dé mot nam!

Steph Bairey bién kién thitc va niém yéu thich ky nhong ctia minh
thanh nguon thu nhap. Anh ban sach day chidm séc ky nhong trén
trang web www.practical-pet-care.com va thu duoc lgi nhuén moi
1an quyén sach duoc tai xudng. Chi phi cia anh bang zero, ti 1¢
loi nhuén 1a 100%! Chua hét, nhan da thanh cong ctia quyén sach
nay, anh viét thém nhdng quyén khac vé chdm séc meo, chd, vet,

ca, chim, nhén, v.v... va kiém duoc rat nhiéu tién.

Khong can la nha vain mdi trd thanh tdc gia sdch bdn chay...
Tham chi ban khong can phdi viet!

C6 thé ban s& n6i, “Nghe thi hay ho ldm... Toi cd  tudng va kién thikc
chuyén nganh, nhung chua co thanh thé lai ching biét viet thi sao?” .
Ban nghi thé 12 béi vi ban khong biét mot thyc té€ rang chang can

phai van hay chit t&t van viét sach dugc.

Ui N P . [P IR T S PR I T R PP O | T



60

Ban ¢o the¢ chua phar Lo ony nay ba no,

-~ Gifted.

nhimg cau ban vict ra co the khong diing
ng phdp, nhung ban van c¢6 thé trd thanh
tadc gia quyén sach ban chay nhat! Day la
mot s6 vi du cho thdy thién ha van ban
sich a0 a0 ma ching can danh tiéng 14n
kha nang viét lach.

Dé t6i bit dau bing bang cau chuyeén cé that
vé ban than minh. Khi téi viét quyén sich
dau tién, “Toi Tai Gidi, Ban Ciing Thé!” — quyén sach huéng dan
hoc sinh cach dat diém cao & truong, toi con la sinh vién truong
NUS! Vdn vé cda t6i con lau méi duoce goi la hay, nhung toi van
kiém dugc mot nha xuat ban chiu thyc hién quyén sach d6. Mic
du ho tin tudng vao ndi dung toi viét, nhung cach viét ciia toi chic
chan... khong ban nédi, thé 1a ho bit t6i viét di viét lai toan bo noi
dung t6i ba lan. Cudi cung, toi phai tim mot ngudi bién tap giéi
giup toi stra lai cau cd hoan chinh dé quyén sach dat tiéu chudn
xudtban! Cling may 1ong tin cia nha xudt ban d6i véi toi da duoc
dén dap. Trong vong 6 thang, sach clia toi tré thanh quyén ban

chay nhat!

Mot triéu do 10 quyén sdch... khdng cé chi
V" u Cindy Cashman 21 tuéi & Texas da kiém

duoc hon mot trieu do6 bang cach tung ra
quyén sach nhan dé “Moi diéu dan ong biét
vé dan ba” (Everything Men Know About
Women) véi biat danh Bac si Alan Francis.
Quyén sich day 96 trang nay khong c6
mot dong chit nao, (thi dan 6ng dau c6 biét

g1 ve dan ba), vay ma né da ban duge hon

Pt b e st s oo na

I trica bin tren toan the gioi va hién duoc xCp
hang 4,5/5 sao trén trang Amazon.com. Theo
da thanh cong ctia quyén sach nay, Cindy tiép
tuc khoi dong tién chdy vé minh vé6i hang loat
tua sach, méi quyén sach c6 khong quéa 100 cha.
Mot trong nhiing quyén sach ban chay nhat cda
c6 1a “Quyén sach cta nu cuodi” (The Book of
Smiles) gdbm toan hinh &nh nhtng ny cudi khac nhau tir khdp noi
trén thé gidi! Ban ¢6 lam dugc nhu vay khong? Tat nhién 1a c6 thé!

Tim hiéu thém tai www.cindycashman.com.

“Mén stip ga danh cho tam hon” (Chicken Soup for the Souls)
mang vé cho céc tac gia hang triéu do, trong khi ho chi cé cong ké
lai nhitng cdu chuyén ctia nguoi khac!

Sau khi bi 140 nha xudt ban tir chdi vi nghi sdch s& khong ban
duoc, cudi cung hai tac gia Jack Canfield va Mark Victor Hansen
cting xuat ban duoc quyén “Mon stip ga danh cho tam hén” va
ban hon 80 tri¢u ban trén toan thé gisi! Hay tudng tuong, chi can
kiém duoce 2 d6 tién bdn quyén trén mot quyén sich, cac tac gia da
kiém duoc hon 160 tridu, va tién van d6 vé déu déu. Ho c6 phai
la nhitng nha van 16i lac khong? Khong, trong thuc t&, ho khong
viét gi ngoai 101 gidi thieu. Ho chi ¢6 cong suu tdm chit loc nhing
cau chuyén ma ho biét dugc tir ngudi khac. Ban ¢ lam duoc vay

khong? T4t nhién, ban lam duoc!

Tdc gid sach ban chay nhat khong nhat thiét phdi la nha vén
giéi nhat!
Ban da nghe noi toi quyén sach ban duoc 23 triéu ban trén toan

thé gi¢i “Cha giau, cha ngheo” (Rich Dad, Poor Dad) chua? Téc gia

Robert Kiyosaki tr nhan minh viét rat t¢, méc do ong c6 y tudng
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cue ky doc dao o thé gitp ich cho nguai dor The la ongy ket hop
voi Sharon Lechter, mot nhan vién k& toan co tai vict lach dé ngudi
nay chap but trong lic 6ng thuat lai y tudng clia minh. Va lai, véi tu
efich dong tac gia, kién thuce tai chinh ctia Sharon la mét sy bd sung
can thiét cho quyén sach danh tiéng ctia Kiyosaki.

Vi vay, xin nhé rdng, bao gid cting c6 cach phat huy y tudng ciia
ban. Néu ban khong thé viét duoc cau ci mach lac, chi cdn kiém
nguoi viét thay ban va chia ti 1& loi nhuan cho anh ta. Ban ¢é
thé thué ngudi viét trén mang tai www.elance.com hoic ding
phan mém viét sach. Ban chi cAn néi vao micro. Mt trong nhiing
phan mém nhan dién giong néi t6t nhat 14 “Dragon Naturally

Speaking” s& lam n6t nhimg phan viéc con lai.

Khong thé nghira y tudng doc ddo u? Khong thanh vdin dé...

ban cé thé kiém duoc nhidu tién béng céch tang quy md
cho y tudng cla nguoi khéc.

Néu ban van nghi minh thi€u y tuéng sang tao thi dirng lo! C6 vo
50 vi du vé nhimg ngudi ki€m duge khoan tién 16n ma khong cin
s hitu mot y tudng doc ddo nao ca. Chién luge ctia ho 1a ting quy

mo6 cho y tudng ctia nguoi khéc. Sau day la vai vi du.

Microsoft khong tao ra DOS

DOS, hé diéu hanh mdy tinh cd nhan dau tién, khéng phai do
Microsoft phat minh ra tir ddu. Nam 1979, Bill Gates mua doc
quyén QDOS (MS-DOS duoc viét ra dua trén QDOS) véi gia 50
ngan do tir Cong ty may tinh Seattle va kiém dugc hang ti d6 bang

cach cap phép ban phan mém nay cho IBM.

BEvi e b Teaine DA 0 00t e
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Ray Kroc khong dung lén McDonalds

Ray Kroc, ong chu tap doan McDonalds khong phéi la cha dé caa
ctra hang McDonalds hay banh hamburger. Ong 1a nguoi ban may
pha sita. Trong mot 1an dén ctra hang ban thitc an nhanh cda anh
em nha McDonalds & California, 6ng ngd ngang trudce gia tri to I1on
ma ctta hang nay mang lai cho khach hang bang viéc ban banh
hamburger chdt luong cao v6i gia ré. Ong thay dugc tiém nang to
16n cia viéc mé rong quy mo gia tri ma anh em McDonalds tao ra,
bang cach nhan ban ctra hang d6 trén toan nuéc My. Ong thuyét
phuc hai anh em bén lai thuong hiéu ctia minh cho 6ng véi gia 2,7
trieu d6. Ho ddng y vi ho khong nhin thay dugc tiém ning cia
ctra hang McDonalds nhu 6ng nhin thdy.

Trong vong 6 ndm, McDonalds da thanh 1ap hon 20.000 ctra hang
nhuong quyén & khdp nuéc My (nghia la nhing nguoi khac bo
tién mua quyén dung 1én ctra hang), va tién cdp phép dé vé tay

Ray Kroc nhiéu vo ké.

Jack Canfield va Mark Hasen khong viét “Mdn sip ga danh
cho tam hon”

Nhu da néi & trén, Jack Canfield va Mark Victor Hansen khong hé
viét nhing cau chuyén trong quyén sach “Moén stip ga danh cho
tam hon”. Ho thu thap cac cau chuyén tir hang tram tc gia binh
thuong & khdp moi noi va thu vé 160 trieu d6 véi 80 trieu ban sach

ban ra trén toan thé gisi!

Hay nght cdch s& hiru quyén dugc st dung san phdm tri tué

clia ngudi khdc va kiém hang triéu d6 bdng céch nang v
tudng cda ho 1én mot quy mé mai.

I N T R I T T T R Y I N I N T L I T O L T e L N I T T I A

147



144

Co hoi lon nhat van con do cho ban. Da so cac nha sang ¢hé va
Lic gid san pham tri tud 1a ngudi co thé nghi ra y tudng tuyét voi,
nhung lai khong biét vé khai niém nhan rong quy mo! Ma néu c6
bict, ho thuong khong biét cach lam.

Vivay, néu ban kham pha ra nhing y tudng nay, trong khi tac gia
van chua dugc nhiéu nguoi biét dén, ban ¢6 thé mua lai quyén st
dung nhitng y tudng nay vdi gia ré, tuong tu cach Bill Gates mua
QDOS tir Seattle, hay Ray Kroc mua McDonalds tit hai anh em
Dick va Mac McDonald.

Trong thuc t€, khi bip bé Cabbage Patch méi ra doi, cha dé cia
né mudn né duge xudt hién trong cac cira hang dén ndi dua ra
mot mitc gia gan nhu cho khong! Ngay nay, quyén dé ban biip bé
nay thoi cting c6 gid it nhat 380 ngan do. Thit nghi xem, ban c¢6
biét ai 4p 1 ¥ tudng hodc c6 mot ky nang tuyét voi ma chua biét
cach khai thic triet dé gia tri khong? Ban c¢6 thé mua ban quyén
stt dung san pham tri tué va thu vao hang trieu d6 bang cach phat
trién san pham dé khong?

Cau hoi dit ra, ban ¢6 thé tim nhing y tudng tuyét voi nay &
dau, hodc phat hién nhing nha phat minh ngdi trén mé vang ma

khong hay biét & dau? Day 1a ba ngudn chinh.

1. Luc fim ¢o s di liéu & Cyc diing ky phdt minh sdng ché

Khi ai d6 sdng tao ra mot cai gi, anh ta thuong bdo vé sdn pham
ctia minh khéi bi danh cidp bang cach dang ky ban quyén tri tueé.
Hay vao trang web ctia Cuc dang ky phdt minh sdng ché My
(US Patent Office) www.uspto.gov, ban ¢6 thé tim thay nhiéu y
tudng day hira hen. Nhé rdng, nhiéu nguoi trong s& ho khéng
bi¢t cich rao ban hodc mé rong quy mo cho nhiing y tudng d6.
Th¢ nén, néu ban nghi ra k€ hoach gidp tung sdn phdm cda ho

ra dai chuing, ho & vui vé hop tac vai ban.

A R T R A I

2. Tim cac tdc gid va chuyén gia ¢6 trién vong

Ilay tim cdc tac gia c6 sach hay va cc chuyén gia trong nhiéu linh
vuc khac nhau nhu stic khéde, hoc tap, quan hé, thuat lanh dao...
Né&u phat hién y tudng ctia ho c6 nhiéu tiém ning trong khi ho
con chua ndi tiéng, hdy xin ddc quyén sdn xuat va phan phéi cac
san phfim thong tin dua trén y tudng ctia ho nhu dia CD, séach,
bang hinh va bang n6i. Ban ¢6 thé tim nhing tc gia trong danh

muc sdch md&i hay cac tap chi chuyén nganh.

3. Di tim cdc sdn phdm hodc dich vu 16t nhung chua dugc khai thdc trén
pham vi todn cdu

C6 vo khéi ¥ tudng, sdn pham hay dich vu tuygt dinh ndm rai
rac dau d6, dgi dén luc duoc phét hién va khai théc. Nhi¢u nguroi
kiém dugc hang tri¢u do chi don gidn bang cach sao chép y tuomg,
tir nuéc nay sang nude khac va md rong quy mo ra toan cau.

Sau day 1a mot vi du rat hay. Trong 1an tham dy hoi cho dd choi
tai Ditc, Ken Kerr chii y dén may mén dé choi bang nhya rdt dé
thuong. Khi 6ng mang vé My, tré em lap tirc meé man nhdng moén
nay. Ong mua ban quyén va phan phdi “Xi trum” (Smurfs) & My,
rdi ban cdp phép lai cho hang trdm cong ty My san xudt do choi,

quan do, d dung hoc tap, v.v...

& 1<\ W18 Khuech dai gid tri cOa ban bang cdch bdn cho
nhieu ngudi hon cling luc

Phuong thitc tang quy mo gia tri thit hai ma ban ¢6 thé stt dung 1a

khuéch dai gia tri bang cach ti€p can nhiéu khach hang hon ciing

ltc. Sau day la mot s8 vi du.
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a. Téng so lugng khdch hang

Ncu la dién gia, gido vién hay ngheé si, hay nghi cich mé rong
dién phuc vu cho nhiéu khach hang hon cting lic. Diéu nay hoan
toan dua vao nghé thuat tiép thji va dinh vi hinh dnh cda ban
trong cong ching. Cling mot khoang thoi gian lam viéc, ban c6
thé khuéch dai gia tri cda minh lén nhiéu lan! Hay doc lai cau
chuyén dién gid Anthony Robbins kiém duoc hon 500 ngan d6
mot ngay, va Lillian Too thu vé 232.500 46 mot ngay!

b. Md rong dich vu qua Internet

Internet 1a phuong tién manh nhat ma bat ky ngudi nao biét dung
mdy tinh cting déu sit dung dugc dé nhan rong gia tri ciia ho trén
pham vi toan cdu. Chua bao gio trong lich sit, mot nguoi binh
thuong lai c6 thé ti€p can duoc thi trudng rong 16m dén vay... va
hoan toan mién phi!

Viduy, mot luat su vé thué c6 thé mé hoi thao trén Internet mdi tudn
mot 1an vé chd dé “Bi quyét dong it thué hon 36% ma van ding
luat”, va thu 10 d6 cho moéi nguodi ding nhap. Chi can 200 nguoi
dang ky mdi tuan, 6ng ta co thé ki€m duge 8000 d6 mot thang.

To6i da ké cho ban nghe cau chuyén ve bac si nguoi An, Rajesh Sha,
tan dung sitc manh ctia Internet dé chita bénh cho hang trdm ngan
ngudi dén tir 112 qudc gia, va nho vy ma khuéch dai gia tri cta
minh 1én gap boi. Trong phan tiép theo, tdi sé chia sé véi ban cach
thite tan dung sirc manh cda Internet dé mé rong va khuyéch dai

£id tri ctia ban!
¢. Nhan rong gid tri qua cdc phuong tién thong tin dai ching

Ban dd bao gio ty hdi tai sao c6 dién vién duoc trd hon 20 triéu

do cho mat bo phim va tai sao moi ngoi sao trong phim truyén

EE o b FAY At DN Y

hinh “Nhung nguoi ban” (Friends) duoc tra 1 triéu do cho moi
tap phim? Lam sao Oprah Winfrey c¢6 thé tich ldy hon 1,3 ti do
chi bang cich néi chuyén véi nguoi khac va chia sé y tudng
ctia ho? T4t ca nhing nguoi nay déu st dung sttc manh cta
phuong tién truyén thong dé phéng dai gia tri cia minh. Vidu,
mot minh tinh man bac mit 12 thing dé déng mot bo phim,
nhung bo phim d6 lai dugc chi€u cho 40 triéu ngudi xem, néu
moi ngudi tra 10 d6 thi nha sdn xud't phim da c6 mot khoan tién
kéch xt1. B6 1a 1y do tai sao dién vién duoc tra tién cat sé cao
ngat troi nhu vay.

Ban ctia t61, ban khong can phai c6 sic dep nghiéng nuéc nghiéng
thanh, c6 tai dién xuat hay tai ning thé thao xuat ching dé dat
dugc quy moé nay! Mot 1an nita, ban c6 thé thyc hi¢n diéu nay
du & bat ky nganh nghé nao. Vi du tiéu biéu la vé ddu bép Chau
A Martin Yan. Anh ¢6 ¥ tuéng huéng din moi ngudi niu cdc
moén dn Trung Qudc nhanh va dé dang. Show truyén hinh cda
anh “Martin Yan Nhanh & Dé&” (Martin Yan Quick & Easy) dén
v6i hang triéu gia dinh thudc hon 50 nudc, da phong gia tri va
ctia cai cda anh lén “tan may xanh”! Tham khao thém tai www.

yancancook.com.

d. Khuéch dai gid tri cong ty bang cdch 1én san ching khodn

Lam sao thién ha cé thé kiém duoc hang triéu do chi trong vong
vainidm? VAan co cich, hay dua cong ty 1én san ching khoan. Béng
cach nay, chii cong ty c6 thé thay gia tri c6 phiéu va ctia cai ctia ho
tang lén 20 lan hay tham chi hon nita. Gan day nhat, Larry Page
va Sergey Brin, mdi nguoi s¢ hitu 13% cliia Google thé’y tai san
cua ho phéng dai lén 6 ti d6 khi Google duoc 1én san giao dich
NASDAQ.
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T KT Th tién hué hong nhiéu lan 10 viéc ban hang hay

gidi thiéu san phdm

I)¢ tang gid tri, ban c6 thé dung cach thw 3, tic 1a thu tién hue

hong nhiéu 1an t viéc ban hang hay gidi thiéu san phdm chi

mot 1an.

Trong mot s6 nganh nhu bdo hiém hay ban hang da cap, he thong

chi tra hué hong nhiéu 1an duoc tinh ludn trong luong. Vi du, khi

mot nhan vién ban bado hiém ky dugc mot hop dong, anh ta duoc

trd tién hué hong. Va anh ta con dugc trd thém tién hué héng

trong vong 5 ndm moi khi khach hang déng tién bao hiém hang

ndm. Mdc du ho chi ban bdo hiém mét lan, ho duwoc tra nhidu 1an

cho ciing mot nd luc. Két qua, tién cong cia ho dugc nhan lén gap

nhiéu lan! Sau day 1a mot s6 loai hinh gitp ban dugc hudng hué

héng nhiéu 1an.

a. Nhan vién bat dong san thu tién moi gidi tir cong ty luat, thist
k& noi that, kién triic su, cong ty bao hiém va ngan hang.

b. Nhan vién bao hiém c6 thu nhap lién tyc tir hgp dong bao hiém
va hue hong tir cAp dudi.

¢. Nhan vién ban xe hoi nhan tién moi gidi tir ngan hang, ctra
hang ban do diing xe hoi va cong ty bao hiém.

d. Cong ty luat va ké toan nhan tién gidi thiéu qua lai.

¢. Ctra hang stra xe hoi nhén tién gioi thiéu tur cong ty bdo hiém
hodc nguoc lai.

f. Nhing ngudi ban hang da cdp ¢6 thu nhéap lién tuc khi san
pham duoc ban va 18y hueé hong tir cap dudi.

g. Chu trang web thu tién quang céo tir cac cong ty qua Google
Adsense. .

h. Cht trang web nhan hué hong khi giéi thieu sdn phdm/dich

vu ctia nhang trang web khac.

BEoll e e irnt B i i

i, Chii cong ty kiém thém thu nhap bang cach ban va ban lai di
licu cho nhimg cong ty khéac ¢6 cung doi tuong khach hang (tat
nhi¢n la hop phap).

Trong nhing nganh khéc, ban ¢6 thé ki€m duoc tién hué hong

nhiéu lan bang cach gidi thieu khach hang ctia ban cho d6i tac.

Vi dy, la nhan vién bat dong sén, ban cé tién hué hong tryc tiép

khi ban duoc nha. Tuy vay, ban c6 thé thu duoc tién hué hong

lién tuc tir nha thiét ké noi that, ngan hang (trd goép), kién triic su,
cong ty xay dung va luat su, khi ban gidi thiéu dich vy ctia ho cho

khéach hang ctia ban.

Thu lgi nhudn, ¢ tic hodc tién ban quyén t cdng ty

Céch thit tu la dung sitc manh ctia cong ty dé khuéch dai gid tri
cda ban! Du la nguoi lam cong hay lam viéc tu do, bao gio gia
tri ma ban tao ra trong khodng thoi gian hitu han cting chi dat
dén mot mirc gidi han nao d6. Thudng ban phai d8 cong stic dé
c6 tién. N&u khong ti€p tuc lam thi thu nhap sé bi cit.

Khi thanh lap cong ty, ban ¢6 thé cung cap dich vu cho nhiéu
ngudi hon ma khong can dich than ding ra lam. Theo nghia den,
ban nhan gia tri ctia minh lén gdp nhiéu lan.

Trong cong tac dao tao, mdt minh téi chi ¢ thé thurc hién mot budi
néi chuyén mot 1an, véi sd hoc vién tsi da 1a 5000 nguodi mot nam.
Bing cach xay dung Adam Khoo Learning Technologies Group
va huén luyén cac chuyeén gia dao tao khéc cach t6 chic hodi thao,
t0i ¢6 thé mé ra 10 budi hoi thao cung liic, & 5 nudc khic nhau,
dap tng hon 10 1an luot khach hang mot nam. Két qua, gia tri va
clia cai clia t6i duoc nhan lén gap 10 lan.

Giong nhu truong hop ctia t6i, gid tri cda ban c6 thé nhan rong

bang nhiéu cach...
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a. Thu lgi nhudn va 6 tuc 10 vigc xdy dung hé thong kinh doanh

Vi dy, mét thay giao day Toan gioi dung [én mot trung tam day
thém va thué céc gido vién khac vé day Toan theo phuong phap
gid’ ng day cia minh. Thay vi chi day 10 ngudi mét nam, cong ty
cdia 6ng huan luyén duoc hon 500 ngudi mot ndm. Bén canh luong
cta giam doc, ong con thu dugc lgi nhuan tir mbi chi nhanh duoc
md ra. Mot 1an nita, ban ¢6 thé lam dugc viéc nay bang cdch mé
rong quy mo cho moi nganh nghé, tix bat dong san, lam téc, dich

vu luat, y t& cho téi gido duc.

b. Chd cong ty md thém nhiéu clia hang, tao thém nhiéu nguon lgi nhudn
Cang c6 nhiéu chi nhanh va cira hang, gia tri va cua cdi cia ban

cang duoc nhan rong.

¢. Doanh nghiép phat trién cdc dong sén pham khdc tis san phdm chinh

Bén canh viéc mé ra nhiéu chi nhanh, ban ¢6 thé thém nhidu san
phdm va dich vu lién quan vao dong san phdm/dich vu hién tai
clia cong ty. Nhu vay, ban ¢6 thé nhan gia tri ctia minh lén béng

cach ban cho khéch hang nhidu san phé{m khéac nhau.

d. Thu tién bdn quyén ti viéc ban nhuong quyén thuong higu v md
hinh kinh doanh

N¢u ban khong c6 tién dé md thém chi nhanh, ban c¢6 thé ban
nhuong quyén thuong hiéu va mé hinh kinh doanh ctia minh
cho hang tram nguoi khéc va thu vé hang trdim ngan do tién ban

quyén mbi nadm.

e. Thu phan chia loi nhudn 1 céng ty cda ban
Ngay ca khi ban khong phai 1a mot doanh nhan, ban van c6 thé

nhan rong gid tri ciia minh bang cach tham gia chuong chinh chia

NI T N T A N R PR

loi nhuan ctia cong ty. Mot Lan nua, néu ban la nguoi tao ra gia tri

cao, hay dé nghi dugce chia mot phan lgi nhuéan cia cOng ty.

f. Chuyén gia tu vdn tiép thi, quang cdo & qudn Iy huéng phén trim
lgi nhudn tu khdch hang

Chuyén gia hay cong ty cung cdp dich vu cho cong ty khéc
(Business to Bussiness - B2B) cting ¢6 thé ¢6 dugc ngudn thu nhap
déu déu bang cach 1ay theo phan tram loi nhuan cia khach hang
hon 1a thu mét phan phi ¢6 dinh.

Né&u ban dang lam mot cong viéc tam tiéng mot ngay nén khong
c6 von va thoi gian dé xay dung cong ty, thi trong phan tiép theo,
ban sé hoc duoc cach xay dung mot cong ty trén mang tai nha.
Thé la ban da c6 trong tay bon phuong phap c6 thé van dung

ngay dé nhan thu nhap ctia minh lén gap nhi¢u lan.

Lam sao t6i ¢6 thé tang quy md gid tri cia minh?
Sau khi doc nhitng vi du ngudi that viéc that va day hung khéi
trén, toi chdc rdng ban nén néng muén bat dau ap dung cac
phuong phédp dé tao ra nhiéu nguon thu nhap cho ban than.

Va bay gio trong vong 30 phut, ban hdy suy nghi vé tit ca nhing
cdch thic ma ban c6 thé sit dung ngay lap tic dé ting quy mo
gia tri lao dong ctia minh.

Hay tra 101 cac cau hoi, “Lam thé nao dé gid tri t6i tao ra c6 thé dnh
huong tdi nhiéu nguoi hon? Lam sao t0i cd thé nhan rong hay khuéch
dai hieu qud moi gio lam vigc? Co cdch ndo chi lam mot lan ma lai
nhan duoc thu lao nhiéu lan khong?”. Hay bat dau va lam ngay

bay gio!
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....................................................................................................................... TAO NHIEU NGUON
e TH U N H AP THONG

QUA INTERNET

Trong phan tiép theo, chiing ta s& di vao chi tiét cic phuong phap
ma tat cd moi ngudi & bat cir nganh nghé nao, du giau hay ngheo,
cling biét tan dung thong qua sic manh cda Internet dé ki€m

nhiéu tién hon tir cdc ngudn thu nhap.
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GAY DUNG VIEC KINH DOANH
SINH LOI MA KHONG CAN

NGHI LAM

rong chuong trudc, ban da hiéu ring mudn ting thu nhap
lén gap nhiéu lan, ban phai khuéch dai va nhan rong gia
tri cia minh lén tuong ung. D6 1a con dudng duy nhit

gitip ban tao ra nhiéu ngudn thu nhap.

Cach tot nhat dé dat duoc diéu nay la tao ra viéc kinh doanh
dua trén niém dam mé cia ban... vi nhitng viéc ma ban yéu thich
sé thic ddy ban hanh dong. T6i tin rdng bat ctr ai mudn nhanh
chéng tién t6i muc do tu do vé tai chinh hodc du da tién bac déu
phéi di dén chd kinh doanh dé ting thém ngudn thu nhap. “Phi
thuong bat phi” ma

“Nhung... hugm da! Lam sao t6i ¢6 thé kinh doanh trong khi vin di
lam, ma toi thi khong mudn mao hiém vdi dong luong on dinh hign
tai?”, “Sép sé khong cho phép toi kinh doanh dau!”, “Toi khong cd
thoi gian va khong cé von!”, “Néu thua 16 thi sao?”, “Téi khong thé
mdt tién dupc.”... Day la lo 1dng chung cda nhiéu nguoi, dong thoi
cing la rao can do chinh ho dyng 1én, tréi budc ho trong vong
ludn quan: lam t6i chét van khong giau ndi.

Trong khi viéc kinh doanh kiéu truyén thong doi héi rat nhiéu

thoi gian, tién bac va d&i mat véi nhiéu rdi ro thi viéc kinh doanh
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trén mang de dang hon 1gi kiém duoc loi nhuan frromg, dwrong

(tham chi nhi¢u hon).

That may, ching ta dang song trong thoi dai ma viéc kinh doanh
“ki¢m duoc hang trieu do trong vong vai ndm ngén ngtii chua bao
gio dé dang va nhanh chéng dén thé! Cac s6 liéu cho thdy, lam giau
trong thoi budi hién nay don gian hon 20 nam trudc rat nhiéu.

M6i ndm, con s6 triéu phu va tf phui lai tang lén chéng mat, nhing
ngudi da giau cang giau thém. Nhiéu ti phu va triéu phii ¢6 tudi
doi rat tré va dén tir moi tang 16p xa hoi!l D6 la nhd cong nghe
thong tin va sy bung né Internet da gép mot phan lén trong viéc
san bang khoang cach gitta nguoi véi ngudi, thudc moi thanh
phan khéc nhau. Cach day khoang 20-30 nam, khi ching ta con
song trong thoi dai cong nghiép, gdn nhu moi mua ban trao déi
déu lién quan dén san phdm vat chat. D& mé mot cong ty, ban can
rdt nhiéu vén dé xay nha may, mua nguyén vat liéu, thué nhan
cong, thuc hién cac cong trinh nghién ciru va doi it nhat tix 3 dén
5 nam dé hoa von, rdi méi hy vong kiém 1oi.

Ngay nay, chiing ta song trong ky nguyén cong ngh¢ thong tin,
mgc du diéu nay c6 thé khong t6t cho ngudi lam cong (vi ban ¢6
thé bi sa thai bat ky liic nao, néu sau 40 tudi ban khong con dong
gop thém duoc gi nita), nhung lai 14 tin t6t néu ban mudn tré
thanh doanh nhan.

Viéc kinh doanh ngay nay khong can van phong, khong cin nhan
vién, khéng can nguyeén vat lieu ma van cé thé mang vé ca trieu
do! Caiban can la mot y tudng, sau d6 ban ¢6 thé dflhg strc manh
ctia Internet dé “dung trén vai nhing dai gia” ma vuon téi thi
truong hang ti d6 rong lon ngoai kia. Tai sao thé?

Boi vi sain pham “hot” nhat hién nay chinh 1a thong tin nhu kién

thirc chuyén nganh, phan mém va cong nghe, nhing thit duoc

ELOWTED LA TP Lt e i

mua ban nhanh chong tren mang! Va ban ¢o thé dé dang kinh
doanh logi sin pham sinh loi nay bé“mg cach lam viéc ban thoi
gian ¢ nha, trong khi van gitt chd lam trong cong ty. Chang phai
day chinh la thoi diém ban hoc cach ndm bat co hoi tuyét voi nay
va trd thanh doanh nhan hay sao?

N6i tom lai, t6i muén lam phép so sanh gitta viéc kinh doanh
kiéu truyén thong véi viéc kinh doanh trén mang. Khi kinh doanh
kiéu truyén théng, ban can ¢6 mit moi lic moi noi nhung khi
kinh doanh trén mang, ban cé thé lam ban thoi gian tai nha (hai,
ba tiéng mdi ngay). Kinh doanh kiéu truyén théng doi héi von
ban dau va chi phi hoat dong rat lon. Con chi phi hoat dong kinh
doanh trén mang tuong ddi ré. K&t qua, néu ban ¢6 16 kinh doanh
trén mang that bai, chi phi cting thap hon rat nhi¢u. Diéu nay c6
nghia 1a ban c6 thé dé dang bt dau lai cong viéc kinh doanh trén
mang voi san phdm mdi danh cho mdt thi truong chuyeén bi¢t
(niche market) khac. '

Khi kinh doanh kiéu truyén thong, thi trudng ctia ban bi gi¢i han
trong mot khu vire hay mot quoc gia. Khi kinh doanh trén mang,
thi trudng ctia ban chinh la 935 triéu nguoi dung Internet va con
s6 nay van tiép tuc ting nhanh mdi nim. Hay suy nghi vé diéu
nay! Gia st ban c6 mot san pham hay dich vu tuyét voi, chi can
chi€m linh duoc 1% thi trudng Internet, ban sé c6 9,35 tri¢u khach
hang. Chi can moi khach hang chi 1 d6 cho ban thi ban da cé
trong tay 9,35 trigu d6 roi! Pay chinh la sitc manh ctia tinh quy
mod. Lillian Too, bac si Rajesh Shah, Bert Ingley va nhiing nguoi
khac ma toi néi téi trong chuong trudc da tan dung cach nay dé
lam nén tién tai sy nghiép. Chéng phai day la liic ban nén ti minh
khai thac mé vang vo tan nay hay sao?

VAn chua h&t. Mot diém nita la khi kinh doanh kiéu truyén thong,

dong tién ban kiém dugc la nodi té va ban phai doi khach hang
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thanh toan trong vong 30-60 ngay. Voi viec kinh doanh tren mang,
ban ki¢m tién bfmg do la My va ban nhan ticn tor khach hang

ngay lap tuc.

Trong kinh doanh kiéu truyén th6ng, ban can rat nhiéu tién dé

canh tranh trén thuong truong von khac liet chang kém gi chién
truong. Ban can c6 van phong hodc nha may d6 sd, hang tram
nhan vién va phai chi hang ndi tién cho quang cédo dé tao anh
hudng va chiém linh thi phan. Trén mang, ban ché“ing can la “ong
no ba kia” va voi mot it tién, ban van ¢6 thé tao dugc chd dung

rieng. Tai sao?

B&i vi trén mang, khach hang dénh gid ban qua chat lugng san
pham hodc dich vy, tinh sang tao va khé ndng thu phuc con tim
va khéi 6c ctia khach hang. Ho khong biét ding s. 1 trang web 1a
ai, nén khong thé va khong can danh gia ban qua dién r 10, tudi
tac, bing cap hay tit ca nhiing yé&u t& khong lién quan dén nhu

cau cta ho.

KINH DOANH KIEU TRUYEN THONG KINH DOANH TREN MANG

¢ Doi hdi 100% nd lyc va thdi gian ¢ Dé dang thanh lap va diéu hanh trong khi
o Chi phithanh I3p va hoat déng rét van theo dudi viéc [am chinh. Chi can lam
16n nhu: thué mat bang, tra fuong 2-3 tiéng mot ngay

nhan vién, hang dy trl, qudng cao e Chi phi hoat dong tuang déi ré

Thi trudng dia phuong nhé hep o Thi trudng toan cau vai 935 triéu ngudi
dung Internet, va con s6 nay tiép tuc ting
nhanh mdi nam

Thu tién bang ndi té

Thudng mét 30-60 ngay dé nhan
dugc tién tir khach hang

Can phai chi rat nhiéu tién d& ndm

e Thu tién ngay, bang ngoai té (USD)
e Khong cin néi tiéng va véi mét it tién, van

thi phan €6 thé tao dudgc ché ding
* Bj danh gia bai ngoai hinh, tudi tac, * Bugc ddnh gid bang chat luong y tudng
gidi tinh, v.v... ¢ Tiép thj hai chiéu va st dung da phuong tién
o Tiép thi mot chiéu ¢ Chi phi cho that bai thap
¢ Chi phi cho thét bai cao o Tiép thi tryc tiép tdi ding déi tugng
o Tiép thi daitra o Cung cdp san pham/dich vu 24h/ngay, 7

ngay/tuan va ban cé thé kiém tién ngay

» Bi gidi han bdi gio lam viéc
trong ldc ngd

TR e ' B [T

Ban co thay hao himg Khong? Ban than 16i da hét ste sung sudng
vao 1an dau tién toi hoc duge cach kiém tién qua mang. Mdc du
vay, toi bict trong dau ban van nghi dén vai cha “nhung”. C6
th¢ d6 ciing chinh 1a ndi lo 1dng, hoai nghi ma toi da c6 khi bat
ddu kinh doanh trén mang. Tuy nhién, khi to6i phat hién ra nhiéu
ngudi binh thudng xung quanh t6i (c6 nguoi la ban toi) ki€m duoc
rat nhiéu tién, thi toi hiéu viéc kinh doanh trén mang khong phai
[a trao luu nhat thoi, ma 1a phuong tién hau hiéu cho bat ctt ai ¢6
di dam mé, nhiét huyét va quyét tam lam giau. Vay thi, trudc khi
chiing ta hoc cach bién y tudng thanh lgi nhuan, hay dé toi xua

tan nhitng hiéu lam ctia nguoi doi vé viéc kinh doanh trén mang.

Kigm tién trén mang
chi la con sot hoang dudng

Trong nhting ndm cudi thap ky 90, ngudi ta tin rdng Internet sé

thay thé tat ca cac phuong tién truyén thong nhu tivi, dai va bao
chi, thé la ban dan thién ha 4o a0 m& kinh doanh trén mang (d6
chinh 1a thoi dai dotcom). Nhing nha dau tu ham 1oi, nhdm mat
quéng ca triéu do vao bat cit cong ty nao c6 dudi “.com”. Nhiéu
cong ty trong s6 nay chi la @6 “dém”, véi mod hinh kinh doanh
ngheo nan, san phdm kém chét lugng va mic du khong thé kiém
ra mot dong 10d, né van ¢6 gid hang tram triéu do chi vi “con sot
chdm com” nay.

Le di nhién, sau mot thoi gian con s6t qua di, nhiéu nha dau tunhan
ra ring minh da dd tién xudng song xudng bién, thi truong chiing
khoan cong nghé sup d6 lam tat ca “mat trdng”. Tir d6, nhiéu nguoi
tin rang viéc kinh doanh trén mang chi la tro lira dao.

Di¢u ma phan 16n mei nguodi khong nhan ra 1a trong khi ¢6 nhing

cong ty “dotcom” 1am trd ma, van co nhiing cong ty that su vin
gy At sy
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manh voi sin pham va dich vy 161, mo hinh kinh doanh hoan hao
da va dang ki¢m duoce tir hang ngan toi hang tricu do loi nhuan.
Mot so cong ty nhu Ebay (loi nhuan 778 tricu do), Google (lgi
fthuan 100 trieu d6), Amazon (loi nhuan 558 trieu do) véi hang
tram nhan vién, trong khi moét s6 khéc chi c6 mot nguoi lam chua
nhu Bert Ingley (lgi nhuan hon 137 ngan d6) va Aaron Ang (loi
nhuan hon 60 ngan d6). Con vo s§ vi dy vé nhing ngudi kiém

dugc hang trdm ngan do mot nam nho kinh doanh trén mang.

Kinh doanh trén mang
dé nhu tré ban tay

Mot trong nhiing 1y do khién nhiéu nguoi that bai trong viéc kinh
doanh trén mang 1a vi ho nghiné dé nhu tré ban tay. Ho tin ré“mg
tat ca nhiing viéc phai lam chi 1a dung lén mot trang web, dan
vai bitc anh bdt mat vé san phdm, rdi ngdi d6 ma doi hang trieu
nguoi tranh nhau dat hang.

Su that, Chél’lg 6 gi dé dang trén doi ca. Viéc kiém tién bé“mg kinh
doanh trén mang cting doi héi thoi gian, quyét tam va nd lyc. Ban
phai c6 mot ké hoach kinh doanh t6t, ngudn sén phdm/dich vu
gia tri cao dé dap tng nhu ciu that sy, ting tinh canh tranh cta
trang web va lién tuc thu hut khach hang qua cac phuong phap
ti€p thi.

Mic da vay, may min & chd 1a viéc mé va diéu hanh kinh
doanh trén mang kha dé so véi kinh doanh kiéu truyén théng
nho chi phi thanh lap va hoat dong thap. Ban ciing khong cin
thué nhan vién. Ban chi can danh ra 3-4 gio mot ngay lam viéc
tai nha (so v&i 20 gio mot ngay khi kinh doanh kiéu truyén thong)

ma van co lai.

BEOUYET TAY TRANG THANT TRIEU PHU

Kiem tien trén mang
rdt nhanh chdng

Lai mot quan niém sai 1am khac khi€n nguoi ta that bai khi kinh

doanh trén mang. Nhiéu ngudi tudng rang ho sé ki€ém duoc hang
ngan do trong vai thang ma chi phai dong day may dau ngon tay
trén ban phim, béi thé ho vé mong, mat kién nhan r6i bé cude.
Su that, ban can thoi gian hoan thién trang web, thu hit d6i tugng
khach hang, tao dung mdi quan hé véi ho, chi ¢6 thé ho maéi bat
dau mua hang ctia ban. Ban dau, ban c6 thé chi ki€ém dugc s6 tién
khiém ton vai tram dé mot thang. Khi c6 nhiéu khdch hang hon,
s tién méi 16n dan lén vai ngan do, vai chuc ngan do va cudi
ciing la vai trdm ngan do. Hay ti€p can van dé theo cach nay: nCu
ban ki¢m dwogc 500 d6/thang tir viéc kinh doanh trén mang, ba
viéc kinh doanh trén mang sé mang lai cho ban 1500 d6/thang.
Néu cong viéc chinh gitp ban ¢ duoc 40 ngan d6/ndm, nhu vay
thu nhap cda ban da tang lén 40%!

Du sao, ban van ki€m 101 nhanh hon nhiéu so véi kiéu kinh doanh
truyén théng, vi kinh doanh kiéu truyén thong can chi phi thanh
lap va hoat dong cao nén ton nhiéu thoi gian hon dé dat miic
hoa von. Ben canh d6, ban cAn nhidu thoi gian hon dé thu tién ti

khach hang trong thé gidi “that”.

Vigc mé kinh doanh frén mang
d mién phi

Dé xay dung mot cong viec kinh doanh sinh lgi, bao gior cting can

Hiéu lam 4:

tién. Do tham gia bat cit logi hinh kinh doanh nao, ban cting can

dau tu thoi gian va tién bac mdi ¢6 dugce lgi nhuan. Nhiing ngudi
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kinh doanh tren mang thanh cong dea san sang (i e b vai tram
tai vai ngan do dé nghién ctru, quang cao, mua phan mém va tang
cuong kién thirc ban than.

Tuy vay, cai gia nhu thé van rat ré so véi kiéu kinh doanh truyén

thong, loai hinh doi héi ban phai dau tu ti hang chuc dén hang

tram ngan do.

Thi truong Internet da bdo hoa
v6i qud nhiéu trang web nén khong
¢on ¢o hoi kiém tién nira

Nhiéu nguoi tin rdng ¢6 qua nhiéu trang web trén mang, ban

khong thi€u thit gi nén khong con co hoi kiém tién trén mang nita.
Ding la c¢6 hang triéu trang web ban dud thi trén troi dudi dat,
nhung ban oi, s6 luong kinh doanh kiéu truyén théng tham chi con
nhiéu hon ntta. Chdng phai xung quanh ban c6 v6 khoi ctta hang
ban d6 an, quan 4o, d6 choi, dé trang tri noi that va dién tir... d6
sao. Diéu nay c6 nghia la thién ha khong con ai ¢6 co hdi ki€m tién
ntta chang? Di nhién la khong! Traim nguodi ban van ngudi mua,
chimg nao xa hoi con nguoi con ton tai va phat trién, ban van cé
thé kiém duoc loi nhuan kha kha trong kinh doanh néu tim duoc
thi truong chuyén biét dé cung cdp san phdm/dich vu phi hop, voi
cac bién phap tiép thi tai tinh.

Su that, méc dit ¢6 hang trieu trang web trén mang, phén 16n cac
trang nay chi c6 vé bé ngoai ma khong cé rudt. Béi vay, phan lén
déu kinh doanh &o udt. Véi nhting chién lugc hiéu qua va luong
thong tin quy gid ban s& hoc duoc trong nhing chuong sau vé
vi¢c kinh doanh trén mang, ban sé dé dang héa giai nhiing khoé

khin dé chiém linh thi phan va tao ngudn thu nhap.

| TR
L e il

Nam yéu t6 giop viéc kinh doanh trén mang

tgi gio thanh cong

Cau hoi dit ra, diéu gi gidp cho mot trang web, trong s6 hang
tri¢u trang web trén mang, lam dn c6 10i? That ra, nhiing yéu to
gitip cho viéc kinh doanh kiéu truyén thdng thanh cong thi cing
hitu ich cho viéc kinh doanh trén mang. Nhing diéu nghe ¢6 vé
nham tai nay chinh 1a y&u t6 séng con ddi véi viéc kinh doanh,

tuy vay ma nhiéu nguoi thong minh da bé sét.

1. Nhu cdu sdn phdm hodc dich vu cao

Khong gi t¢ hai hon khi gidi thieéu mot san pham khong ai muon
mua hogc c6 qué it ngudi mua nén chiang bo cong. Nhi¢u nguoi
ban trén mang nhing san phdm bay nhan nhan ngoai ch¢ hodc
trong cac trung tam thuong mai, vay thir héi lam sao ho c6 thé
ban duoc?

Muoén thanh cong, ban phéi tim ra mét san phﬁm hodc dich vu
nao d6 c6 nhu cau cao trong xa hoi, hodc ban phai cung cdp gidi
phap cho mot van dé cdp thiét ma hang trieu nguodi sén sang tra
tién dé ¢6 duoc. Chi ¢6 nhu vay méi mong thién ha d6 x6 mua
san phdm/dich vu ctia ban. Vay lam cach ndo dé tim ra thi truong
chuyén biét c6 nhu cau cao? Diéu nay s& duogc dé cap dén trong

hai chuong ké ti€p, xin ban hay nhan nai.

2. Ly tudng nhat, khong phdi trd hang

Kinh doanh trén mang ma can du trit hang héa ¢6 nghia la ban
phéi bd tién ra mua hang, lo 1dng vé kho bai va khau van chuyén.
Di nhién, ban c6 thé kiem dugc loi nhuan tir nhing viéc nay,

nhung ban sé rdt vat va, nhat la khi ban con céng viéc chinh!

NI B T T N Y TRV | TN T I A RN R PR R M1 CI I IS PO PURH AN BT
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Tot hom, hay chon kinh doanh cac san pham ky thugt so (giao
hang qua mang tie thi), hoac ban ¢o the phoi hop voi nha san
xudt va phan phéi dé ho du trix va giao hang cho ban. Loai hinh
kinh doanh qua mang ly tuéng nhét la khi ban khong cin phai
cham tay téi nhing moén hang ma ban ban. Ban sé hoc duoc cach

tim va tao ra nhiing san phdm nay trong nhtng chuong sau.

3. Chi phi thanh lgp va hoat dong thap

C6 nhiéu cong ty trén mang thanh cong nhung cin téi ca tram
ngan d6 dé gay dung, ciing nhur cd mot doi quan dé van hanh nhu
Google, Ebay, Yahoo! va Amazon.

Tuy vay, c6 nhting viéc kinh doanh giong nhu ga deé triung vang
v6i chi phi ban dau chua t6i 1000 d6 va nguoi chi ¢6 thé lam viéc
tai nha. Trong thuc t€, ké ca khi ban ¢6 vai traim ngan do trong tai
khoan, t6i khuyén ban dimg “vung tay qua tran” voi. Khéi nghiép
v6imot s6 tién khiém t&n, ching ta budc phai sang tao hon va can
trong hon khi xai timg dong. D6 1a hai y&u t3 hét strc quan trong
dé kinh doanh thanh céng.

4. Tiep cdn trén pham vi toan cdu

Tiéu chuan tiép theo la dam bao trang web cling nhu sdn pham/
dich vy ciiaban huéng ra toan cau chi khong ding lai & dia phuong
hay dét nuéce ban. Khi ban mot san pham gidi han trong mot khu
vuge, thi truong sé qué nho, khé ma sinh loi cho ban. Dac biét 1a khi
ban s¢ hitu hang “ddc” nhu b suu tap Star Wars. Loi thé ciia viéc
cung cap san phdm cho mot thi truong chuyén biét la ban ¢6 thé
ticp can n6 dé dang hon, it tén phi quang cdo hon va ban ¢6 co hoi
trér thanh ngudi dan dau thi truong. Khi khach hang ctia ban 1a 935
tri¢u nguoi dung Internet, thi ngay c& mot san phdm chuyén biét
nhur “Lam sao dé hudn luyén ky nhong” cting c6 hang tram khach

hang, dem vé cho ban hang ngan do loi nhuan.

X

5. San pham ¢ ti 18 Igi nhudn cao

' DN n , [ 2 > 1A . ~ P
Cuoi cung, ban nén ban loai san pham cho ti I& 1¢i nhuén cao. Véi

ti 1¢ lgi nhuan thap, ban khong thé d6 nhiéu tién vao quang cao
va pham mém la hai thit t8i quan trong dé dugc “lén hang” trén
cc cong cy tim kiém trén Internet. Ti 1¢ 1gi nhuén thap cting c6
nghia 1a ban phai ban nhiéu san phdm hon dé dat duoc miic loi
nhuan mong doi.

Trong cac chuong téi, ban sé duge huéng dan cach tao hodc tim
san phdm c6 ti 1é 1gi nhuan cao nhat. That ra, d6 chinh 14 san
phdm thong tin, béi vi chi phi nhan ban va van chuyén bing 0.
Hon nita, san phdm thong tin dugc xem 1a 6 gia tri, nén ban 6
thé dit gia cao. D6 cting 1a ly do tai sao t6i thich cic san phim
thong tin nhu eBooks (sach dién tt), phan mém, DVD va CD. Chi
can ton vai dong dé sdn xuat nhing mdt hang d6 nhung ban duoc

cd trdam dong.

Cdc doanh nhdn thanh cong nh kinh doanh

fgi gia trén mang

Trudce khi tim hiéu chi tiét 1am sao dé bat diu viéc kinh doanh
trén mang, toi xin gidi thieéu voi ban mot vai guong thanh cong

trong loai hinh kinh doanh nay.

Jermaine Griggs vdi Hearandplay.com

Mot tuln, Jermaine Griggs kiém duogc 9.900 d6 qua mang nho
huéng dan nguoi khéac cach choi dan piano béng tai thong qua
khéa tir hoc nhac tai gia véi gia 69,95 d6, bao gém toan bd bang
hinh, dia CD va séach bai tap.
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Preston Ruther vai www.wire-sculpture.com

Preston ban khéa hoc (video, sach va san phdm kém theo) vé cach
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Never before revealed! "Jewelry Making
Techniques that can make you $1000 a week!"

Preston Beuther

Master Wire Scuiptor

I'm going to show you my_
proven and simple, step-by-step system for
starting your own HOME BASED JEWELRY
BUSINESS. Creating your very own signature
line of wire jewelry that will sell anywhere!
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Aaron Ang vdi www.gameshop.com.sg

Aaron ki¢m dugce 5000 d6/thang béng cach ban céc tro choi dién

tu cho cac nudc Singapore, Uc, New Zealand va Ma Lai.

Shop at GamesShop to be rewarded

With CameShop Rewards, redeem exciting vouchers
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Ban thay d6, nhing con nguoi ning dong kinh doanh trén mang

du thit tir trang sitc cho t6i chan ddp cho em bé. Mién 1a ¢6 thi
truong cho san phdm va dich vu cia ban, ban sé thdy viéc tim va
ban chiing khong qua khé. Vay con gi can tré ban khong bt tay
kinh doanh trén mang tai nha? Nao ta hay b4t dau...

FHITONT e DTG VT O KEHN BOAMNIY ST T A B OMEG (M ST LA



BIEN NIEM DAM ME

THANH NGUON THU NHAP
BEN VNG

rong ba chuong ti€p theo, ban sé dugc huong dan 10

budc quan trong dé kinh doanh trén mang thanh cong.

T&t nhién, t6i khong thé diém hét cac hoat dong chi tict,
nhung t6i hita sé cung cap du thong tin gitip ban bat dau kinh
doanh mo6t cach tu tin.
Mot trong nhiing 1y do khién nhiéu ngudi kinh doanh trén mang
that bai la vi ho khong nghi d6 1a viéc kinh doanh nghiém chinh
ma chi xem nhu thi tiéu khién, hing 1én thi ngd ngang dén khong
thi thoi. Ho don giadn cho ri“mg chi can thiét k&€ mot trang web,
dang vai birc anh san phdm, dua ra muc gid rdi tién sé ty n6 chay
vé. Nham to, viéc kinh doanh trén mang cting doi hdi 1dm cong
phu va céc chién lugc ngdn han, dai han y nhu bat ctt loai hinh
kinh doanh nghiém tuc nao! Ban can lén ké& hoach cu thé, quyét
tdm cao d¢ va kién trl hanh dong!
Trudc tién, ban phai tim hiéu nhu cau cda cac déi tugng khach
hang, nghién ctu thi trudng, cho cic d6i tha vao tam ngém, tim
ngudn san phdm c6 gia tri, 4p dung céc bién phép tiép thi manh
me@, quan ly tai chinh, dua ra hé théng thanh todn déng tin cay

(di¢u nay ddcbiét quan trong & Viét Nam khi ti 1¢ ngudi dan diing

(CHUHOMG T BIEN NI BARA ME THANE NGUHON THE NHA T RN VNG
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the tin dung con thap) va xay dung moi quan h¢ tot vai khach
hang. Co cd motndi viée can lam, nhung da sao van dé hon nhidu
50 vai vice kinh doanh ki€u truyén thong. TAt ca nhting viéc ban
ecan lam dé phat trién kinh doanh trén mang va bién né thanh

may in tién 1a thuc hién 10 budc sau:

Budc 1: Kac dinh niém dam mé va cong viéc ma ban tinh thang nhat
Budc 2: Tim thi trudng chuyén biét (niche market)

Budc 3: Danh gia doi tha va tigm nang 101 nhuan

Budc 4: Tim hodc tao ra san pham va ngudn thu nhap

Budc 5: Thiét ké va Xay dung trang web

Budc 6: Vié1 161 chao hang hap dan dé thuyét phuc khach hang mua hang
BuGc 7: Thiét 1ap hé thdng dat hang va thanh toan

Budc 8: Thu hut khach hang vao trang web ciia ban

Budc 9: Tao danh sach khach hang

Budc 10: Duy tri mai quan hé 161 vdi khach hang cho tdi khi ho mua hang

Nao, ta hay bdt dau hoc héi chi tiét timg budc mot.

Xdc dinh niém dom mé va cong viec
md ban tinh thong nhat

Mud6n thanh cong & b4t cit linh vuc nao, ban phai say me va thanh

thao cong viéc ban lam.

Thj trrong nao cting canh tranh khéc liét va chi co nguoi gidi nhat
m¢i kiém duogc 1gi nhuan cao. Lam sao dé trd thanh nguoi gidi
nhat? Cau trd 10i 1a ban phai toan tam toan y vao cong viéc d6 va
ban chilam duoc diéu nay khi cé long dam meé cao @6 (Théi quen

tricu phu 5). Nhur da néi ¢ cic chuong trude, tat ca nhitng nguoi

BEOU T Lo T it s Pl

thanh cong, déu co mot dicm chung: ho yéu thich, tham chi bi am

anh ve nhang g1 ho lam.

Ban nén hiéu, da s6 moi ngudi 1én mang khong phai dé mua san
pham hay dich vu ma 1a tim thong tin dé giai quyét van dé hodc
dat muc tiéu cda ho. Béng cach tap trung vao linh vuc ma ban
tinh thong va ham thich nhét, ban méi ¢6 dd nhiét tinh cung cdp
thong tin can thiét cho khach hang nhu mét chuyén gia! Ban sé
vuot Ién trén nhing doi thi canh tranh nho am tudng sau sic vé
chu dé dé.

Mot khi khach hang tin tudéng ban va cam thay lugng thong tin
mjén phi (trong thoi gian dau) c6 loi cho minh, ho s¢ khong ngai
moéc hau bao dé nhan thém nhidu gia tri khac tor ban. Chiing, ta
dd thong nhat voi nhau rdng, thu nhap duge xic dinh bing pi
tri ma ban tao ra. Toi tin réng ai trong chung ta cing ¢o thé tao ra
gid tri t6i da trong mot linh v nao d6, dan dén ngudn thu nhap
va mutc do hai long t6i da. Vi duy, toi tao ra gia tri cao nhat thong
qua nhiing bu6i dién thuyét va viét nhiing quyén sach gitip nguoi
khéc song tot hon, thanh cong hon (d6 ciing 1a viéc téi thich lam
va thanh thao nhat).

Vay, hay bdt dau bang viéc xac dinh linh vuc ma ban tao ra gia
tri cao nhat. Ban thich lam gi va ban thuong lam gi tot nhat? Pau
1a Iinh vuc ban gi6i giang ma khong can c6 gdng nhiéu? Xin nhé
ré“mg, chi can ban thich mot cai gi d6 thi bao gio cling ¢6 cach
thuong mai héa va nang né lén thanh ngudn thu nhap dang gia
hang ngan do. O chuong truée, ban da thdy nhidu doanh nhan
thanh cong trong viéc kinh doanh dya trén niém dam mé vé trd
choi dién t, 1am dd trang suc, choi nhac, v.v...

Hay danh ra it nhat 15 phit dé suy nghi va viét ra tat ca s& thich/
dam mé/hoat dong ma ban tin ring minh lam t&t nhat. Sau day

la vai cau hoi goi y.
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Ban thich lam gi? Ban dam m¢ dicu gi?

Ban am hicu ve linh vyce gi?

wl_%q n thuong dao quanh nhiing trang web nao khi ranh rbi?

Ban ¢6 s¢ thich gi? May va? Xép hinh? Dong vat? Cay canh?

Ban s hitu nhiing thong tin chuyén nganh gi? Vé vo ¢d truyén
hay lai tau, chang han.

Ban c6 so thich suu tam gi khong? Ban thuong nghe loai nhac nao?

R R II RIEy

Dudi day la mot sé linh vuc phé bién, giup ban tim hiéu xem minh
¢6 hiing thu dic biét khéng.

e Cac loai phu ting o Gido duc o Ché bién mén an

¢ Thu cong my nghé o Giaitri ¢ Cic mdiquan hé

¢ Mua bén xe hoi ¢ Dich vu tai chinh o Tinh cdm nam ni
e Cokhi o Noi that ° May va

o Lam dep va my phdm o Amthuc o Phét trién ban than
e Sach va truyén théng o Tiépthi ¢ Amnhac

* Nuodi day tré e Lam vuon ¢ Chdm soc tht nudi
¢ Méytinh e Cdbac o Cdng cy gitip ting
o Hudan luyén ¢ D4 choi nang sudt lam viéc
» Nauan ¢ Quatdngvahoa ¢ Lam chame

¢ Quanéo e Stic khde va thé duc * Thé thao

» Nghé nghiép ¢ Kinh doanh tai gia e Muasém

e Henho ¢ * Muanha e Chimsocda

o Trang tri ¢ Kinh doanh trén mang o Thiét ké phan mém
o Lydi o Luat phap ¢ Thanh thiéu nién

¢ Huan luyén cho * Yié e Dulich

Thiét ké web va dich vu
lién quan dén web

Gidm can

¢ San pham dinh duéng

Sau khi xac dinh duoc vai linh vyc ban ¢6 thé tu tin “dan than”

vao, ban c¢6 thé sang budc thit hai.

Tim th truong
chuyén bigt

Nhiéu ngudi that bai trong kinh doanh vi ho ¢8 ging ban nhing

san pham “thoi thuong” cho tat cd moi nguoi. Chién luge nay cAm
chic that bai. Thay vao d6, hay tim mot thi truong ¢é sdn nhung
dang “d6i hang” va dan tinh s&n sang b tién mua. Ban phai ndm
duoc nhu cau cia khach hang trudc, rdi méi tim hodc tao ra san
pham cung c&p cho ho. D6 méi la chién luwgc ddm bao thanh cong

trong kinh doanh.

N R P A Y T TP A N IR I
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O buoe thire hai, ban can i mot thi traony, chayen biet dang bj
i . ~ ot Qs N - . ox
bo quen” ¢o lién quan dén dam meé va chuyen mon ctia ba n, dicu

da duge xac dinh & bude 1. Luon ghi nhe trong dau, d6 phai la

... "thi truomg chuyeén biet”, chu khong phai la “thi truong dai tra”.

Viduy, thi truong dai tra 1a “san phd&m chim séc sitc khde”, con thi

truomg chuyén biét 1a “s&n phdm giam can”.

Tai sao ching ta phéi chi trong vao thi truong chuyén biét? Bai

vido la noi ban ¢6 thé chi€m linh d& dang hon, it ton kém hon va

¢6 nhiéu co hoi tré thanh ngudi din dau hon. Nhidu doanh nhan

that bai tham hai vi ho c§ gdng théng tri mot thi truong rong 16n

nhu “san phdm cham séc siic khde” nén bi cac d6i thi ndng ky,

day ddn kinh nghiém trén thuong truomg va 6 nhidu tidn dé vao

quang cao “danh toi ta”.

C6 ba viéc ban can lam trong budc 2 1a:

a. Tim mot thi truong chuyén biét lién quan dén linh vuc ban
yéu thich

b. Ddm bad dti s6 ngudi quan tam va ¢ nhu ciu vé san phdm/
dich vu d6

o

Xéc dinh mot van dé chua duoc gidi quyét hodc mot nhu ciu
chua dugc dap ding

Hay tim mot thi truong chuyén biét ma ban dam mé va muon
nhim t&i. Vi du, néu ban thich “choi gon”, cac loai thi truong
chuyén biet sé 1a “dung cu choi gon”, “sach day choi gon”, “khoa
hoc dénh gon danh cho tré em”, “cau lac bg choi gon”, “quan 4o
choi gon”, “ky thuat ddnh gon”, “bai tap danh gon cho ngudi maéi

bat dau”, “bai tap danh gon cho tay choi nha nghé” v.v...

Neu suc khoe Ta moi gquan tam hang dau cua ban, ban co thé
chu trong vao cace bién phap “cham séc stc khoe toan dién hay
tr nhién” bao gf)m “yoga”, “khi cong”, “thién”, “thdo duoc”,
“mat-xa”, “thudc b6 dudng tur thién nhién” v.v... Mot 1an nita, thi
truong cang chuyén bi¢t thi ban cang dé dang vuot [én dan dau
cudc dua.

Diéu tuyét voi nhét vé Internet 1a thi truong ctia ban vo cung rong
16m (935 tri¢u nguoi), cho nén du ban chon moét thi truong cuc ky
chuyén biét nhu “luyén cho vet néi”, thi cting ¢6 du khach hang
cho ban kiém 1oi. That vay, mdt ngudi yéu vet Nathalie Roberts
da thanh cong bing vi¢c ban 4 quyén eBook vdi gid 79,95 d6 chi
xoay quanh mdi mot chuyén: 1am thé nao cho vet néi véo von.
(www.parrotsecrets.com)

Néu ban van chua nghi ra thi truong chuycn bi¢t nao, ban <o
thé tham khdo trang web www.google.com/kcywords. Hay go
mot tr khéa hodc cum tir (vé linh vuc yéu thich cta ban) vao 0
“Enter keyword”, trang web sé hién lén nhing tt/cum tir lién
quan. Trong vi du bén dudi, khi ban g6 tir “golf” (gon), trang
web sé& cung cdp cho ban cdc chi dé lién quan dén “golf” nhu
“golf course” (khda hoc choi gon), “golf club” (cau lac bo choi
gon), “goft equipment” (dung cu choi gon), golf swing (ky thuat
déanh gon)...

Vay ban nén chon thi truong chuyén biét nao? biéu nay phu
thudc vao mo6 hinh kinh doanh ma ban mong mudn. Néu ban
chon “dung cu choi gon”, ban sé phai ban san pham vat chat,
nghia la can c6 hang trong kho va phuong tién van chuyén. Néu
chon “ky thuat danh gon”, ban c6 thé ban sdn phdm thong tin,

duéi dang ky thuat s8. Gia st ban chon “ky thuat danh gon”.

CHEE o B T LY B A THARE Bio s D RHAR B3 VNG
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Hinh chu;} 1 trang www.google conmZkoywaords,

Advertiser Local Svarch Voluime Qlobat Monthly Nearch Mkt Type

Keywords Competition Marh Volime Broad 3
Keywords related to term(s) entered - sorted by relovanceo

golf 45 500,000 68,000.000 Add
golf courses 1.830,000 1,220,000 Add
golf clubs 1.830.000 5,000,000 Add
golf course 5.000,000 4,090,000 Add
golf equipment 823,000 823,000 Add
discount golf 301,000 246,000 Add
golfing 246,000 246,000 Add
junior golf 246,000 201,000 Add
golf balis 673,000 823,600 Add
ladies golf 201,000 246,000 Add
golf lessons 165,000 135,000 Add
golfers 201,000 165,000 Add
golf club 4.090,000 4,090.000 Add
golf store 110,000 90,500 Add
golf sets 301,000 246,000 Add
private golf s 201,000 74,000 Add
golf swing . 673.000 550,000 Add

b. Ddm bdo dd s6 ngudi quan tdm va 6 nhu cdu
vé sdn pham/dich vy dé

Seé chéng c6 nghia ly gi néu ban chon mot thj truong chuyén biet
ma ban yéu thich nhung lai khong c6 dt khach hang tiém ning
mu6n mua hang. Mot trong nhiing ly do khi€n nhidu nguoi kinh
doanh thdt bai la vi ho tap trung vao nhtng linh vuc c6 qua it
nhu cau.

Quy luat s6 mot, ban phai ddm bao thi truong chuyén biét ma
ban chon ¢6 it nhat 50 ngan luot tim kiém trong mot thang dé c6
thé ki€m 10i. Trang web www.google.com/ keywords s& cho ban
biét s& luong tim ki€m dia phuong va toan cau. Tir hinh chup &
trén, ban sé thdy c6 673.000 luot tim kiém tir “golf swing” (ky
thuat danh gon). Chua hét, hay nhé ring nhidu ngudi c6 y dinh
cdi thién trinh d6 choi gon cta minh nhung ho diing nhing tur
khoa khac nhau dé tim thong tin. Dé tim cdc tir khéa lien quan
dén “golf swing” (ky thuat danh gon), chi can gé “golf swing” va

trang web s¢ cho ban danh séch cdc tir lién quan nhu hinh sau.

Hinh chup b trang www.google.com/keywords.
Advertiser Local Search Global Monthly Maton Typer -
Keywords Competition Volume: March Search Yolume mm T
m(s) entered - sorted by relevance
:;{WS\:;?; relatedto term(e) ’ 673,000 550,000 Add
golf swings 14,800 12,100 Add
golf swing tempo 2,900 1,900 Add
golf swing tips 18,100 14,800 Add
golf swing slice 2,900 2400 Add
golf swing drills 4,400 1,900 Add
golf swing sequence 2,800 2,900 Ad‘d
perfect golf swing 18,100 18,100 Add
golf swing instruction 9,900 8,100 Al?l}
proper golf swing - 6.600 5,400 Addd
golf swing mechanics 2,400 2,400 Add
golf swing plane 22,200 14 800 Add

Nhu vay, nhiing nguoi quan tam dén “golf swing” (ky thudt danh
gdn) con duing nhitng cum tir nhu “golf swing tip” (bi quy¢t ddanh
gon), “perfect golf swing” (ci danh gon than sau), “proper golf
swing” (ky thuat danh gon chuan), “golf swing instruction” (hudng,
din danh gon).... dé tim thong tin. Néu mudn_c6 nhiéu tir hon,
ban c6 thé thir cac cong cu tim tir khéa phic tap hon nhu www.
wordtracker.com. Cong tat cd s luong tim kiém vé cha dé “ky

thuat danh gon”, ban sé ¢6 hon 50 ngan luot tim ki€ém mot thang.

¢. Xdc dinh mot van dé chua duoc gidi quyet hodc mot nhu cdu
chua duac dap ung

Bay gi®, ban da biét c6 mot thi truong chuyén biét da 16n ngoai
kia, véi nhiéu nguoi muodn nang cao trinh d6 danh gén ciia minh.
Viéc cAn lam ti€p theo la tim nhing van dé cu thé ho mudn giai
quyét hodc nhing nhu cau ho can dugc dap ing. Nguoi ta chi tra
tién cho ban néu ban cé thé gitip ho gidi quyét van dé hay dat
muc tiéu mdt cach t6t hon cac doi thi khdc ma thoi. Hay suy nghi
xem ¢6 nhu cau nao ban ¢6 thé ddp tng ma nhing doi thu khac

chua lam dugc khong?
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Ban co thé tim hidu nhu cdu cia doi tromg, khach hang, bang,
tham gia cac dién dan vé linh vuc kinh doanh ctia ban va quan sat
xem thién ha néi gi. Vi du, ban c¢6 thé thay nhi¢u ngudi choi gon
~mu6n danh bach phat bach tring hodc danh gon di xa hon.

Ban ciing ¢6 thé kham phé xem céc ddi thu ctia ban g10i thiéu san
phdm ctia ho nhu thé nao. G6 chi “golf swing” (ky thuat danh

gon) vao cac trang tim kiém 16n nhu “Google” dé tim cdc trang

cach

web ban cdc san phdm vé ky thuat danh gon. Nhidu trang web

chu trong vao viéc giup gon tha chinh lai duong banh hodc danh

xa hon. Khi bi€t r6 day la van dé nhidu ngudi mudn giai quyét,

ban c6 thé dung né nhu mot trong nhing diém tuwa dé ban hang!

Mot 1an nita, ly tudng nhat 1a hay tim ra nhu cau chua duwoc dap

ting day dd v6i nhing san pham hién c6 trén thi truong.

Ddnh gid doi tho
va tiém nang loi nhugn

Trong budc ti€p theo, ban phai tim hiéu d6i tha va tidm ning lgi

nhuén trong thj truong chuyén biét ma ban da chon.

Dé tham gia thi truong va gianh ldy thi phan, ban cAn tim hiéu

¢6 bao nhiéu d6i thi va ho dang chao ban nhtng gi. Nghién ciru

diém manh, diém yé&u trong sdn pham ciing nhu gid ca, hoat dong

trén trang web va cac phuong phap tiép thi ctia ho. Cach tim hiéu

tot nhat 1a mua san phdm dé tré thanh mot trong nhing khéach

hang ctia ho. Sau d6, ban phai dam bao ré“mg minh lam moi thi

tot hon, mang lai nhidu gia tri hon, nhu thé ban sé thanh cong!

Hay vao ba trang web tim kiém lon nhat la Google, Yahoo! va MSN

va gd tir “golf swing” (k¥ thuat danh ¢6n) va céc tir khéa lién quan,
8 24 g Ky g q

ban s¢ ¢6 cd mot danh sach nhiing trang web can tim. Ban thay do,

Google cho ban 7.450.000 trang web. T4t ca cac trang web nay déu

Lo doi tha caa ban u? Tat nhien la khong, dung lo lﬁng qua. Khong
phai trang web ndo ciing ban san pham cai thién ky thuat danh
£on dau. Phan Ion 1a nhiing trang web cung cip thong tin. Nhing
doi thi ban khong thé coi thuong 1a nhiing trang web tra tién dé
quang céo. Ban ¢6 thdy nhing dudng dan & bén phai va nhimg
dong chir duoc td dam & trén khong? Hay di sdu tim hiéu ching va
chi cdn kiém tra nhiing trang web xudt hién & trang nhét va trang
hai (khodng 20 trang web dau tién). Theo thong ké, 90% ngudi ludt
web khong bao gitr xem qua 20 két qua tim kiém.

Hinh chup tu trang www.google.com

Web  image: Lrags Meer moms
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Cé6 nhiéu ddi thu cting 1a mot diéu tot, vi diéu do6 c6 nghia 1a thi
truong sdn sang tra tién cho sdn phdm nay. Tuy vay, c6 qua nhiéu
dai tha lai khong t6t, vi nhu vay su canh tranh sé hét stic gay gdt,

khoc liét.

Tao ra sdn phdm
va nguon thu nhap

Thé la ban da tim duge mot thi truong chuyeén biét ¢é tiém ning
loi nhudn, mot van dé phé bién can dugc gidi quyét hodc mot

nhu cau can duge ddp dng. Tiép theo, ban phéi nghi ra nhitng sdn

Budc 4:
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pham hay dich vu du tot dé thién hag san long, chr tién muaa. Hay
xem x¢t tat ¢d cic ngudn thu nhap ban co the o ra. Co 7 cich

kiém tién tr viec kinh doanh trén mang,.

o

Cdch 1: Bdn san phdm vét chdt

Cach dau tién va thong dung
nhdt la ban sdn pham vat chat
dé gidi quyét van dé cho khach
hang. Vidy, néu linh vyc chuyén
biét cia ban 1a “cai thién cach
danh gon”, ban cé thé ban sich
in, bang hinh, cdm nang, dia CD

va cac dung cu gidp ting cuong

ky thuat danh gon.

Mic du viéc ban san phdm vat chat ciia riéng ban la mot cong viéc
kha cong phu (ban phai lo khau tich trit hang trong kho, déng géi
va van chuyén), n6 ¢6 thé mang lai lgi nhuan cao nhat (so véi viéc
ban san phdm ctia nguoi khac). Khi ban san phdm vat chat do
minh lam ra, ban c6 thé ch€ bién tir ngudn nguyeén liéu ré nhat va
dong thoi, tu quyét dinh gid ban.

Tuy vay, ban phai dam béo rang ban KHONG ban nhtng san
phdm ma ngudi ta c6 thé mua nhanh chéng & cac cira hang. Dong
thoi, d6 phai la san pham dé dang van chuyén trén pham vi toan
thée gioi.

Nhitng san phdm vat chat ban chay nhat trén mang bao gom sach,
quan 4o, trang sttc, dd 16t, &b choi, tranh v&, trd choi dién t, cac
b suu tap hiém va san phadm thong tin. Vi du, mot ngudi vé huu
tén Lewis Lehrman béan tranh vé v6i chd dé ma quy tai www.

hauntedstudio.com.

Ben canh viee ban san pham tren trang web cta minh, ban cting
¢o thé ban chung qua cic trang web ban hang va mang lién két
nhu trang http://froogle.google.com va Commission Junction

[www.cj.com].

Cach 2: Ban san pham ky thudt so
Thay vi ban san phim vat chat, ban c6 thé ban cac sén pham ky
thuat s (hay con goi 1a sdn phdm dién tt). Sdn pham ky thuat s6

Ia thit dé ban trén mang nhat vi nhiing ly do sau:

Gid thanh san pham ky thudt s6 rat ré va dé san xudt
Co thé nhén ban san pham mién phi, demlait] 1é Igi nhudn 100%

Vi 6 dang dlen 1 (ngudii dung c6 thé tai vé), hang héa dugc giao
ngay tdc thi

Khong cén déng gdi,tich tri héng trong kho va v
Ban co thé tu doéng hoa toan bo qua trinh ba ang ctia minh. Khiviéc.

dan ctia ngudi mua dugc xac nhan, ho
di can thiépnhiéu.

Mot trong nhitng san phdm ky thuat s6 pho
bién nhat la sach dién tir (eBook), nhac, thong
tin & dang am thanh hay hinh &nh va phén mém.
Ebook ngay cang thong dung va thi trudng nay
phét trién timg ngay. Thay vi mua sich gidy,
khach hang chi cin tai sach & dang PDF dé doc

trén mdy tinh hay tir in ra.

Mot s6 eBook dang tu hoc tu lam kha thong dung nhu “Cam
nang ban hang lién két” (Super Affiliate Handbook) ctia Rosalind
Gardner gid 47 d6 va quyén eBook “Khong can deo kinh van
nhin r6” (See Without Glasses) dugc ban vai gia 37 do6 tai www.

sceingwithoutglasses.com.

pL
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. | Support

Trong, ('I{mmg 8, ban da duge bict rang han wan prhaam e tae bang,
cach viét sach la nguon thu nhap rat tot. Mot Lin nura, ban khong
can phai viét hay mai ban duoc sach! Ban chi can tong hop nhimg
thong tin httu ich cho thi truong chuyeén biét ctia ban rdi tim nguoi
viét thué tai cac trang web nhu www.elance.com. Ban biét khong,
ban c6 thé nho nguoi khac viét cho cd quyén sich ma chi phai
tra 500 do.

Nhiéu nguoi cing ki€m duoc kha nhidu tién nho ban phdn mém
ma chang biét ti gi vé 1ap trinh! T4t ca viéc ho lam Ia phat hién
xem thién ha c6 van dé gi c6 thé duoc gidi quyét bing phin mém
tw dong khoéng. Sau d6, ho thué lap trinh vién hanh nghé tu do
thi€t k& phan mém dé giai quyét nhiing van dé d6 (tham khio
trang web www.rentacoder.com). Vi du, mot doanh nhan nhay
bén da nghi dén viéc thiét k&€ phan mém theo ddi muc tieu. Khi
duoc cai ddt vao may tinh, hang ngay phin mém nay sé ty dong
hién thi muc tiéu cta ban trén man hinh cung nhiing mau tin
dong vién ban thuc hién muc tiéu dé. Quaé that, san phdm nay rat
hit khach!

Hinh chup tr trang www.roboform.com

Download Rotadoern for FREE.
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Ban co the nghi va tao ra mot phan m¢ém ban chay nhu vay trong
vong mot thang, Mot s6 phin mém thong dung cho ban tham
khdo la www.roboform.com (gitp dién cdc mau don trén mang
ty dong), www.gotomypc.com (giup truy cap vao may tinh tu
xa), www.ebookpro.com (gitip tao ra eBook véi cac tinh nang bao
mat) va www.audiogenerator.com (gitp chen clip am thanh vao

trang web mot cach dé dang).

Cach 3: Ban dich vu

Céch thi ba la ban dich vu trén mang cho thi truong toan cau.
Bing cach nay, ban c6 thé khuéch dai gia tri cia minh nhu ta da
trao déi trong chuong 8. Néu 1a bac si, ban c6 thé khdm cho bénh
nhan trén mang (nhé lai vi du vé béc si Rajesh Shah). La luat su,
ban c6 thé t6 chitc budi néi chuyén trén mang vé chicn lugce giam
thué mot cach hop phap véi gid 10 dé6 mot nguoi.

Du 1a nha huan luyén, bac si tam ly, thiét k& do hoa, thiét k& noi
that, 1ap trinh vién, nha vén, k& todn hay dich gid, ban ciing c6 thé
cung cap dich vy ciia minh trén mang. Han ch€ duy nhét ctia cach
lam nay 1a n6 phu thudc vao viéc ban ¢6 thé lam bao nhiéu gio

mot ngay trén may vi tinh.

Cdch 4: Bén sén phdm cia nguoi khdc (Tiép thi lién ket)

Né&u ban khong ¢6 von nhung lai mudn ki€m tién ngay ma khong
phai qua khau ch& tao sdn pham, thi viéc trd thanh nha tiép thi
licn k&t (Affiliate Marketer) 1a lya chon séng sudt nhdt. Nguoi
ticp thi lien két 1a nguoi quang ba san phdm cta cong ty khéc
trén trang web ctia minh. Mdi khi gidi thiéu dugc mot khach hang
mua san pham, ban s& dugc hudng hué hong (c6 thé 1én téi 75%

pid ban).



204

Co 71y do khién vige tep thi lien ket Lo cach tot nhat <o bat Ky

muodn bat dau kiém tidn trén mang,.

& lofi nh én khé cag, 1én t6i 50%-70% cho cécsan pham ky ‘
- Ban khéng can thnét: p hé théng dat hang, bén héng va than } 1
. Ban khéng can cung cap dich vu hé trg khach hang

5. Ban khéng cén trit hang trong kho hodc lo khau van chuyen
Chi phi ban d4u rét thip

ai

7. Rdiro thap. Néu san phdm hay thj truéng chuyén blet ma ban chon .

khéng kiém duoc nhiéu tién, ban c6 thé chuyén sang thi trudng hay
sén pham khac trong ttch tac!

sage—hearts.com
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These aites are generat dating services,
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or 3 FREE memberships from the st of
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Ban co the quing ba cho mot san pham hodec mot loat cac san
pham cung logi ma khong hé bi gioi han hay rang budc gi. Vi duy,
nha tiép thi lién két ndi tiéng Rosalind Gardner (tim hiéu théem vé
cO & www.superaffilatehandbook.com) ki€m dugc hon 450 ngan
d6/nam bang cach ban san phdm ctia ngudi khac trén mang. Co
lam diéu d6 nhu thé nao? Co lap ra trang web www.sage-hearts.
com chuyén danh gia cac trang web vé hen ho. Trén trang nay, c6
viét 101 binh hodc nhan xét cho hang chuc cac trang web hen ho
khéc nhau trén thé gidgi nhu trang hen ho danh cho nguoi c6 dao,
ngudi trudng thanh, ngudi cao tudi, ngudi dong tinh, v.v... Mdi
khi c6 ai doc nhan xét cia c6 va gia nhap mot trang web hen ho,
c6 s& duoc tra tién hué hong!

Ban c6 thé lam tuong tu trong nhing linh viye khac nhu nhan xét
vé cac trang web ban tro choi dién tit, sdn phadm cong ngh¢ thong
tin v.v...

Sau day la 4 bude cdn ban dé trd thanh nha tiép thi lien két.

Budc 1: Tham gia chuong trinh lién két

Trudc tién, ban can tim cac san phdm t6t nhat dé ban bang cach
luét qua céac trang web lién két nhu www.clickbank.com (chi ¢6
san phdm ky thuat s6), http:/ /www.¢j.com/,... Chon bdn cac sdn
ph&m c6 ti 1¢ chiét khdu cao khodng 50%-70% dé toi da hoa lgi
nhuén. Bén canh d6, ban cting phai than trong xét xem san pham
ma ban quang bé c6 that sy t6t khong, ho sé trd hué hong cho ban
duéi hinh thitc nao va c6 cung cdp cho ban cac phuong tién tiép
thi tot khong. Bén dudi 1a hinh anh tir trang www.clickbank.com,

ban c¢6 thé thay cac mitc chiét khdu khac nhau duoc hién thi.

2
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Budc 2: Dt dudng dan vio trang web cia ban

Mot khi chon duoc sdn phdm dé qudng bé va diang ky vao chuong
trinh lién két, ban sé duoc cap mot dudong dan duge ma héa dac
biét dé dua len trang web ctia ban.

Tfr trang web ctia minh, ban phai viét 1oi chao hang that an tuong
ve san phdm ma ban lam dai dién, tham chi phéi tdn dung nhiing
thong tin ddc biét vé san ph4m ma nha san xuat cung cap cho ban.
Mot 1an nita, ban ¢6 thé tao trang web quing ba vé hang chuc c.éc

san pham cung loai. Tuy vay, ban phéi gia ting gia trj ctia trang

- web bang cach dua ra 16 danh gia va gidi thiéu cda rieng minh vé

san pham ma ban tin dung.

Budc 3: Khdch hang nhap vao duéng dén va mua sén phém
Ban cang tiép thj sén phdm trén trang web t5t bao nhiéu, ti 1¢ ban

hang ctia ban cang cao bay nhiéu!

Budc 4: Kiem hué hong bang cdch bdn hang qua dudng ddn
Day la cong doan dang mong doi nhét! Ban chi cdn ngdi chd nha

San xudt gii chi phidu dén cho ban.

Cach b: Lap trang web o noi dung phong phu va cho dét quang cdo

C6 bao gior ban ty hoi: tai sao c6 nhiéu trang web cung cap thong
tin mién phi, dich vu mién phi, tham chi cho phép ban tai vé may
tinh nhiéu thi hay ho bd ich ma khong phai trd tién? D6 1a vi ho
muon thu hit mot lugng 1on khach déu dinvao trang web cia ho.
Cung lic d6, ho kiém tién bang cach cho ngudi khac dit quang
cao trén trang web ctia minh. Khi ¢6 ngudi nhdp vao duong dan
quéang cdo, ho sé dugc tra tién hué hong. Thong thuong, s6 tién
nay tile thuan vdi s6 luot nhdp vao duong dan quang cao.

Nhu vay, néu ban tao dugc mot trang web ¢ ndi dung phong phu,
hinh thirc bit mat, giao dién dé str dung thu hit duge nhiéu ngudi
ghé thim, ban c6 thé kiém dugc nhiéu tién bing cach tham gia
chuong trinh Google Adsense. Diéu nay c6 nghia 1a Google sé dé
quang céo trén trang web ctia ban. Mdi 1an c6 ai d6 nhap vao quang
cao, ban s& nhan duoc hué héng tir Google, voi muc gia tir 0,05 do

cho t6i 5 dd cho mbi 1an nhap! Sau day 1a ba bude kiém tién.

Budc 1: Tao mot trang web ¢6 ndi dung phong pho, bo ich

Trudc tién, ban can chuén bi nhiéu ndi dung httu ich cho mot cha
dé cu thé nao d6. Vi du, néu dam mé ctia ban 1a “nudi rua”, hay
chia sé nhting kién thic, kinh nghiém quy bau gitp nguoi khac biét
cach chdm séc riia. Ban c6 thé tu viét hodc trich ding mién phi céac

bai tham khao khac vé chi dé ctia ban tai www.articlecity.com.

Budc 2: Tham gia chuong trinh Google Adsense

Tiép theo, vao www.google.com/adsense va tham gia chuong
trinh Google Adsense dudi tu cach chu trang web. Google sé dang
nhimg miu quéng cdo lién quan dén ndi dung trang web ctia ban.
Vi dy, néu trang web ctia ban vé chdm séc rua, cdc quang cio vé

chdm soc rua sé duge dua lén trang web cta ban.
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Budc 3: Khdch hang nhap vao quang cdo va ban kiim duoe tign hué hong
Bay gio ban chi can ngdi doi tién chdy vao tui. Hinh o ben dudi

[dy tir trang web ciia mot cong su cua toi, dong thoi la chuyeén gia

"y Internet, Stuart Tan. Anh ¢é nguon thu nhap déu din hang

thiang tir trang web cda minh: www.stuarttan.com. Ban c6 thé
thdy quang cdo cia Google ndm & bén phai trang web.

Screen Capture of www stuarttan com ’
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C6 cach gi dé ban ban nhing san pham vat chat
chat lugng cao nhu quan 4o, thudc bs, ddng hd,
.1mdy tinh, dd choi duéi thuong hiéu cia ban, trong
khi nguoi khac phy trach khau du tri hang héa,
van chuyén va giao hang khong? Co day va hang
ngan doanh nhan trén mang ki€m duoc hang trim

ngan do véi chién luoc duoc goi 1a “6¢c muon hdn”.
¢ C

Nha cung, cap “0oc¢ muon hon” 1o mot dai ly ban si chuyén giao séan
pham truc ticp cho khdch trén mang cia ban, tir kho hang cia ho.
Ho déng géi va van chuyén san phdm cho ban. Ban trd gid ban si
cho sdn pham vao luc 1dy hang va thu gia ban 1é tir nguoi mua.
Do chénh léch gitra gia ban si va ban 1é chinh la s6 tién ban duoc
huéng. Ban khong can phai mé tay vao san phdm hay bd tién ra
mua hang dé chiu cdnh 6m hang ton kho. Da c6 dai ly 1am hét cho
ban. Didu tuyét voi nhat la dai ly se dé logo cda cong ty ban lén
san pham, nén khach hang khong bao gidr biét sén pham ctia ban
l[a do nguoi khéac lam.

Hay hinh dung vé cach hoat dong cda chién luoc “6¢ mugn hon”.
Vidy, ban tao ra mot trang web ban cac sdn pham bd sung vitamin
cho céc ba cac chi muén gitt gin nhan sic. Ban thuong thio vdi

mot dai ly ban vitamin.

Budc 1:  Khéach hang vao trang web ctia ban, bj thuyét phuc trudc
16i quang céo &n tugng va mua mét lo vitamin téng tri gid
39 d6 + 12 do (phi van chuyén).

Ban nhan don dat hang ctia khach va email thong tin chi
tiét vé& san pham cling dia chi giao hang tai dai ly.

Pai ly s& chudn bi sdn phdm, dan logo clia ban 1én bao bi
va gUi truc tiép cho khach hang.

Budc4: Vi gié‘ si ban phai tra cho daily la 19 d6, ban c6 16i 20 46!

Vay ban c6 thé tim cac dai ly ban hang dang tin cay & dau? Hay
vao www.worldwidebrands.com, trang nay cé dia chi cia hang
tram dai Iy uy tin nhat trén toan th€ gidi véi dd loai san pham

trén doi.
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Cach 7 Su dung mé hinh da doanh th

Ch:fmg c6 gi bat budc ban chi st dung mot mo hinh d¢ dem lai
doanh thu cho trang web ctia minh. Thuc t&, trang web ¢6 loi
nhuan cao thuong c6 it nhat ba cach tao doanh thu trong sau cach
ma tOi vira gidi thiéu véi ban. Tré lai vi du vé mon danh gon,
ban c6 thé dung 1én mot trang web dua ra nhiing 16i nhan xét/
phé binh vé cac cau lac b choi gon I6n nhat thé gidi. Ban c6 thé
licn ket véi hang chuc cong ty khac dé ban thé thanh vién cau lac
bo choi gon. Bén canh d6, ban ¢6 thé ban eBook “Lam thé nao &
danh banh xa hon g&p ba 1an chi trong vong hai thang”. Ban cting
c6 thé tham gia chwong trinh Google Adsense dé dit cac quéng
cdo vé gon trén trang web ctia minh. Cudi cung, ban ciing c6 thé
ban dung cu choi gon béng nhan hiéu ctda minh va thuong théo
voi dai ly dé cung cap hang cho ban!

Ban than mén, véi chién luge diing ddn va tinh than lao dong
chdm chi, ban ¢6 thé ki€m duoc ca mot gia tai nho kinh doanh trén
mang. Nhung khoan da! Ching ta chi méi téi buéce 4 trong viéc
tao nén viéc kinh doanh trén mang sinh loi. Trong hai chuong tdi,
ban s& hoc sau budce nita nhu tao trang web nhu thé nao, thiét lap
h¢ thong thanh toan ra sao, 1am gi dé thu hit lwong khach hang

dong dao va lién tuc...

CACH THUC XAY DUNG
MOT TRANG WEB SINH LOI

huong 11 s&¢ huéng dan ban hai budc ti€p theo trong 10
budc kinh doanh trén mang thanh cong. Ban s¢ duoc
hoc nhing budce cdn ban dé tao dung trang web va vict

1oi chao hang dé bién nguoi luét web thanh khach hang.

Thiet ké
va xdy dung trang web

Sau khi da xac dinh loai san phdm va dich vy mudn bén, ban can
tim dia diém m& cira hang. Trong thé gidi Internet, tim dia diem
déng nghia v4i viéc tao ra mdt dia chi trén Internet va mo cua

hang tic la xay dung moét trang web.

a. Dang ky tén mien

Tuong tu nhu kiéu kinh doanh truyén théng can mot dia chi van
phong, ban phai dang ky mdt dia chi Internet, goi la tén mién cho
viéc kinh doanh trén mang. Tén mién (hay duong dan URL) rat
quan trong vi né anh huéng dén thi hang trang web cta ban trén

cac trang tim kiém va gitip khach hang dé tim dén ban hon.

TN AN Vi
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M6t 50 diém quan trong cdn lyu § vé cdch dat 1én mién...

® Tén mién phai d& nhé va dé vidt. Mot (&n mién nhu www.
zephidorm.com rat khé nhé va dé g6 sai thanh “Zephidom”
hay “Zephidome”, khién ban bi mat mot lugng khéch dang ké.
Tranh dung nhang tén la 14m, pha cich nhu www.Okay2U.
com vi ngudi dung sé khong biét nen g0 “O.K” hay “Okay”,
chtt “to” hay s6 “2”.

® Tén mién nén chita nhiing tirkhéa ma khach hang tiém ning diing
dé tim ki€m ban. Vi du, néu ban ban d choi, ban biét chic rang
nguoi dung sé go cha “toy” vao trang tim ki€m nhu Google,
ding khong? Vay thi néu dé tir khéa “toy” vao tén mién (vi du
www.toycity.com), trang web ctia ban s@ c6 co hoi duoc xép hang
cao hon trén nhiing trang tim kiém. Khach hang cting dé truy cap
vao www.toycity.com hon la trang web chang c6 nghia gi nhu
www.tomsstore.com. Néu ban da chon tén mién 13 tomsstore
cho gidng vdi tén ctra hang ctia ban (Tom’s Store — Cita hang
cia Tom), ban hay dé tat ca cac tir khéa vio tén midn phu ma
1ap trinh vién c6 thé tao cho ban mién phi. Vi dy tén mién phu la
www.toys.tomsstore.com, www.eduacationaltoys.tomsstore.com
hay www barbie.tomstore.com.

® Khi ddt tén mién bang tieéng Viet, xin ban luu y mot diéu la
tén mién khong c6 ddu. Do d6, ban nén dit tén nhu the nao dé
nguoi doc khong thé hiéu sai hodc doc thanh nhting chit c6 ndi
dung phan cam, dung tuc hoic gay cuoi.

b. Tim nha cung cap dich vu mdy chy

Gidng nhu moét ctra hang duoc dat trong mot trung tam thuong
mai, trang web ctia ban cting cdn ndm trén mét mdy chd. Nha
cung cap dich vu mdy chi (Web host) 1a cong ty giup ban luu trix
tdt ¢cd cac thu muc va hinh anh trén trang web cta ban vao may

chi ciia hoo Maiy chi cda ho se lam trang web cia ban “song”,
nghia [ ngudi dung Internet c6 thé truy cap dugc. Nha cung cap
dich vu may chu thu phi tir 4 dé dén 35 d6/thang, tily thudc vao
£0i dich vu ma ban mua. Gia nay rat ré néu so véi chi phi thué
mit bang cda kiéu kinh doanh truyén thong.

Ban can ddm bao rf?mg nha cung cdp dich vy mdy chu hoat dong
chuyén nghi¢p, c6 may chi nhanh va an toan, hé trg khach hang
tot, ddng thoi cung cap cho ban dd dung lugng bd nhé dé khach
hang c6 thé xem va tai thong tin tir trang web ctia ban dé dang.
Ban c6 thé tham khédo dich vy mdy chui tai www.namesecure.
com va www.godaddy.com. O Viét Nam, cdc nha cung cdp dich
vu mdy chi cé uy tin lIa VNPT, FPT, PAVIETNAM, Mit Bao,
Nhéan Hoa...

¢. Thiét ké va xdy dung trang weh

Viéc 1am nay tuong tu nhu viée xay clra hang rdi thiét ké, trang
hoang dé thu hiit khach vao ngdm nghia, mua sdm! C6 e day la
phan thi vi nhat va cting thit thach nhat.

Diéu quan trong ban nén lu6n tim niém trong dau la phai thiét ké
trang web sao cho ban dugc hang chit khong chi dep mit. Nhiéu
ngudi pham sai 1dm khi chi hang d6ng tién va thoi gian dé lap
mot trang web ryc 1& hao nhodng, nhin thi vui mit nhung khong
khién nguoi xem nhap chudt vao nit “mua” hang!

Vay dau 1a y&u td then chdt khién ngudi ludt web ¢6 long tin va
mudn mua san phdm hodc dich vy cda ban? Nhiéu ngudi cho
rﬁng dd hoa trang web phai that &n tugng, bd tri phdi dep va
c6 nhidu dnh dong. Trir khi cong ty ban chuyén vé thiét k& hoac
quang cdo, tat ca cac yéu to trén déu khong c6 tac dung gi ddng
ké! Ghé qua nhang trang web sinh loi nhédt, ban sé thdy ching
rat dom gian, khong cau ky chit nao. Yéu td sinh 1oi chinh 1a
ciu tric tién dung va 101 chao hang hiéu qua. Mot 1an nita, hay

21



L

214

thir vao trang web ctia Rosalind Gardner www osape hearts.com
dugc nhdc t6i ¢ trén. Co tu thiét k& trang web cua minh (ban
cting 6 thé lam duoc) va kiem hon 400 ngan dd mot nam. Trang
www.maddentips.com ctia Bert Ingley cing dugc thi€t ké don
gidn va mang vé 157 ngan d6/ndm!

DE mang lai higv qua mong mudn, trang web cGa ban phdi ddp ing
bdy yéu 16 sau...

1. Trang “Ty gidi thiéu”

Ban sé khong mua hang hay lam &n véi nhang ngudi ma ban
khong biét danh tinh, ding khong? ¢ trang nay, ban phdi cung
cdp thong tin vé céng ty va ban than ban. Thong tin cang chi tiét,
chinh xac, cu thé (bao gém hinh anh), uy tin ctia ban cang ting
va khach hang sé tin tuéng ban hon.

2. Trang “Lién lac”

Day cting la mot trang quan trong trong viéc gdy dung long tin
va uy tin. Can lam cho khéch hang thay ro ho c6 thé lién lac véi
ban dé dang néu c6 bat cit thic mic gi vé san pham/dich vy ctia
ban. Bao gio trén trang web cting phai c6 thong tin lién lac nhu

s0 dién thoai, email, dia chi vin phong...

3. Tiéu dé va 16i chao hang dn tugng

Di¢u dau tién dap vao mit ngudi xem chinh 1a tieu dé. NG phai
gdy dn tuong, thu hiit su chu y va dua ra nhang loi ich (hay
giai phdp) quan trong nhat ma trang web ctia ban cung cap.
Vi du, “Céch xéa bd khuyét diém trén da nhanh chéong, dé
dang va an toan nhat” (You're about to discover the fastest,

casiest and safest ways to say goodbye to those embarassing

skin impertections) 1o mot ticu dé hicu qud dugce cong ty my
phim smartcover.com str dung.

Bén canh d6, néu mot clra hang can ¢ ngudi ban hang gidi de
gioi thieu sdn pham va thuyét phuc khach mua hang thi :crang:
web ctia ban cting phai ¢6 nhing cau chao hang da hap dan deé
niu chan khach. C6 nhu thé ban méi ¢6 co hoi giai thich loi ich ctia
san phdm va dua ddy ho dén ché mua hang! Ban sé hoc duoc bi

quyét viét cac cau chao hang hap dan trong budc tiép theo.

Screen Capture of www.smartcover.com

“You're About to Discover the Fastest, Fasiest And Safcﬁ]t W:fg-
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RO 170" T RREDIHES T B TOrCn TR Brueri Lavee” ievewe sy e

. AgH RS [a LY S TR TR
AT Acch hrat
- Da caciae = BIAT-IMARKY

+ Btherssrin
« Yeecosy veloy
& AT AT e

@ e fegrEre el 14 *‘_
Hraks

T GO CEIDTUNG SURCIT JUN0R, TRMA A58 sTi Fane! Kaene 30T Primasy BN and o neloa Tree diose
r“‘(: 305 GITAD SR prrham A0 hrk e Frog lesteet Acoans!” bt

Veris wa 190° B CROEEBINNG 0T TBOANG A0 0ESE IV RS 3T ARTEINR DA

hr mroweet el gk svina b g sepn 10DM camreiamalo-shna 5 %A MRTRTE U T SR BB0Y W TaT

4. Hinh dnh va do hoa dep

Hinh &nh c6 thé truyén tai hang ngan thong diép manh mé ma
doi khi ngon tir khong lam dugce. Hinh anh tao nén vé ruc ro V??
sttc sOng cho mot trang web. Ban nén c6 nhiéu hinh anh dep ve
sdn pham, vé ban than ban (hay nguoi dai dién cong ty ban), dung
ngudi mau néu can thiét, va hinh dnh cdc khach hang than thiét.

5. Luu thong tin nguoi dung
Phan 1én khach hang sé khong mua ngay lan dau tién vao trang
web. Ho sé ghé vai 1an dé tim hiéu vé sadn phdm va cong ty ctia

ban trude khi quyét dinh mua. Ban nén ¢6 chitc nang cho khdch

2]



hang dang ky nhan email dé tuen dien Lo va tep tue chinh phuc

khach cho dén khi ho mua hang. Toi s¢ huong dan them ve phan
nay & buéc 9.
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6. Thanh diéy huang ro rang

Tat ca céc trang web déu can thanh diéu huéng cho phép nguoi
dung dao quanh trang web. Thanh nay bao gébm cac duong dan
t6i trang “Tu gioi thiéu”, “Lién lac”, “Hoéi dap”, “Quy dinh”

" A 7”7 ~ g cA 2. - N x X 44
Mua hang” va tat nhién phai c¢6 dudng dan vé “Trang chi”.

/. Trong mua hang va gio hang do

Khéng can ban cai gi ntta, y&u t& quan trong nhat la trang mua
hang, noi khach ¢6 thé dién thong tin thanh todn. Néu ban ban
nhieu sdn phdm, ban c6 thé cung cdp gié mua hang 4o va trang

“Thanh todn”. Ban sé& hoc cach lam trang nay ¢ budc 7.

Bon cdch xdy dung mot trang web chuyén nghigp
frong vong mot tudn véi gid dudi 500 do

Bay gi0, cau hoi duoc dt ra la lam thé nao dé xay dung mot trang
web that su va ai c6 thé giup ban lam viéc d6? Nhiéu nguoi nghi réng
phéi mat vai ngan do va khoang mot thang dé tao mot trang web
dep, c6 nhiéu tinh néing. That ra, véi phuong phép dting d&n, ban ¢6
th(je’ dung lén moét trang web chuyén nghiép, sinh loi trong vong mot
tuan, véi gia 300 - 500 do! Duéi day 1a bon lua chon cho ban.

1. Ty lam trang web

Tu thi¢t k¢ trang web 1a gidi phap ré nhat, cho phép ban phét

huy tinh chi dong va linh hoat cia minh. Ban c6 thé cap nhatva

thay doi trang web bat e lic nao. Tuy¢t nhat la ban khong can
bict gi vé 1ap trinh, ciing khong nhat thi€t phai la nha thiét ke
sdng tao mdi tao duge mot trang web sinh lgi. Trong qué khit, ai
cting phai hoc ngon ngt lap trinh HTML (Hyper Text Mark up
Language) dé viét trang web.

Ngay nay, ban chi can di chuyén con tré, nhap chudt va goé ban
phim, phAn mém chinh HTML s& tu dong viét ma lap trinh HTML
cho ban. Dung mot trang web véi cong cu chinh HTML ciing dé

dang nhu sit dung Microsoft Word hay PowerPoint vay!

Cong cu chinh HTML thong dung nhat la Microsoft Frontpage
(gia khodng 199 d6) va Macromedia Dreamweaver (phan mém
nay ddt hon, gia 399 do, thuong duoc nhing nguoi thiet ké web
chuyén nghiép st dung).

Dé trang tri cho trang web ctia minh, ban c6 thé tim mot loat
cac hinh dnh va db hoa trén cac trang web nhu www.photos.
com, www.freegraphics.com, www.coolarchive.com va WWWw.
gotlogos.com. Ddng thoi, ban cing cAn mot s6 phan mém (nhu

Adobe Photoshop) dé xem va chinh stta hinh dnh theo y muodn.

Né&uban mudn tim hiéu thém vé cach thiét k&, xay dung moét trang
web chuyén nghiép va sinh lgi, ban ¢6 thé vao mot so trang web
thanh cong va hoc theo cachlam ctia ho nhie www .buywithnocredit.
com va www.smartcover.com. Ban ciing ¢é thé vao cic trang web
nhu www.sitepoint.com va www.webdeveloper.com, & d6 sé c6

nhitng meo nho va bai tap gitp ban ti lam trang web.

2. Thué nhén vién thiét ke mau trang web
Né&u ban cAn mot trang web nhanh chéng va khong mudn mat
thoi gian hoc cach tu lam, ban ¢6 thé thué nhan vién thiét k& web

hanh nghé tu do. Ho sé tao mau trang web, logo va d6 hoa chinh
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cho ban. Sau d6, ban c6 thé bo sung va qudin ly noi dung trang
web bang cong cu chinh HTML.

Mdch nh: Ban ¢ thé thus sinh vién lam viéc ndy. Nhing ngudi hanh nghé ty do
Iy gid chi biing mét phdn nhé so vdi nhing cong fy thiét ké chuyén nghiép

3. Muo mau frang web va chinh sia lgi

Con ¢6 mot gidi phdp khidc: mua méau trang web lam sin tir
www.templatemonster.com hay www.freewebtemplates.com rdi
chinh stta cho phut hop v6i nhu cdu cia ban. Cé rat nhidu loai va

kiéu trang web dé ban lya chon véi gia tir 50 @6 tro lén.

4. Thué cong ty thiet ke web chuyén nghiép

Mot cong ty thi€t k& web sé lo hét moi viéc cho ban bao gbm
thiét k& web, ding noi dung (theo yéu cau), cap nhat noi dung
va cung cdp mdy chi. Tuy vay, day la gidi phap cudi cung vi né
rat ton kém (hang ngan d6) va ban bi gisi han quyén quan ly noi

dung vi ban khong thé tu cap nhat trang web mdi khi can.

Viet loi chao hang tht doc ddo
dé thuyét phuc khdch hang

Loi chao hang hap dan ciing déng vai trd quan trong nhur nguoi

ban hang chuyén nghiép trong céc ctra hang. Nhiéu trang web
khong y thiic duge diéu nay da pham sai IAm khi chi dan vai bic
anh vé san phdm kem theo 10 gidi thi¢u ngén ngiin, so sai va hy
vong nguoi ta s¢ dan mat vao xem réi mua ngay tic thi. Diéu nay
cing giong nhu viec md ctra hang ma khong thué nguoi ban hang
chuyén nghiép ding bén quay dé dén tiép va gitip do khach.

Tren mot trang web, nhang cau chao hang gop phan to 1on trong
vi¢e bién nguai xem thanh ngudi mua bang cach thu hit sy chi
y, gioi thiéu san phdm, tao dung long tin va uy tin, giai thich lgi
ich, gia tdng sy hirng thii noi nguoi xem va moi ho mua hang.

Ban khong nhat thi€t phai la nha vin dé viét ra nhiing cau chao
hang “cau khach”. Ai ciing ¢6 thé lam dugc diéu nay mot khi
ndm duoc cong thirc da qua kiém nghiém ma toi sé “bat mi” voi

ban ngay bay gio.

a. Nam duoc diém doc nhat ma san pham/dich vy e ban
mang lai

Trudc khi bdt tay vao viét, ban can ndm r5 diém dic biét, duy
nh4t ctia sdn pham hay dich vy cda ban. Diéu gi khién san pham
ciia ban ndi troi hon déi thi? Nhanh hon? Bén hon? Hi¢u qua
hon? Hap dan hon? Tiét kiém tién hon? Tao thém gia tri? Hay
chon ra ba diém manh nh4t trong danh sach loi ich nay. Bay gio,
hay suy nghi vé sdn phdm ctia ban va viét ra ba dic tinh doc dédo
nhat ma né mang lai cho khach hang.

Khi ban nhdn manh vao nhang 1oi ich chinh y&u nay, tiéu dé va

cau chao hang cia ban sé dong lai trong tam tri khdch hang.

b. Bat minh vao vi tri khdch hang

Bén canh d6, ban cting phai hiéu ddi tuong khach hang ctia minh
la ai. Ai ¢6 nhu cau va c6 kha ndng mua sdn pham/dich vu ciia
ban? Diéu gi xay ra néu ban ¢d ging ban cho cd ban dan thién
ha? Luc d6, thong diép ctia ban sé mo ho, chung chung va ban sé
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ching ban duge git Day la mat trong nhung, s Loy tharomgy gap
ctia nhing ngudi madi khéi nghiép. Vi du, néu ban ban cac tap chi
nhu “Forbes” hay “Fortune”, d6i tugng khach hang cua ban sé la
cac chuyeén gia, nha quén ly, nhan vién van phong 30 - 50 tudi, co
thu nhap it nhat 4000 d6/thang. Phuong thitc giao ti€p ctia ban
v6i ho sé khac hdn cach ban néi chuyén véi thanh thiéu nién va
nhiing khach hang tré tuéi hon. Vi du, néu ban ban chuéng dién
thoai, ngdn ngit ban dung nén sanh diéu va xi tin hon.

Khi da xdc dinh dugc d8i tugng khdch hang, ban phai dat minh
vao vi tri cia ho. D6 1a ly do tai sao t01 dé nghi ban ban nhtng
thit ban say mé ma ngay ban than ban cting s€ mua dung. Dung
tr géc nhin ctia khach, ban sé thau hiéu tat ca nhitng van dé, suy
nghi, nhu cau va y thich cia khach hang tiém nang. Cé nhu vay,
ban mai c6 thé ban cho ho theo cach ho mudn. Bay gio, hay nghi
veé doi tugng khach hang ciia ban va tra 10i nhitng cau hdi sau.
Van dé, khé khin hién tai ciia khdch hang la gi? Sdn pham
hay dich vy cda ban c6 thé gidi quyét van dé d6 nhu th& nao?

(Vd: khong c6 tién, cd don, hoc luc kém, khé gidm cén, v.v...)

Khach hang c¢é nhing ban khoan, lo ling gi? (Vd: qua gia, qua
tré, qua kho khian, hang qua dit, khong c6 thoi gian, v.v...)

Khach hang mong uéc va cho doi diéu gi? Diéu gi quan trong
dodi véi ho? Piéu gi lam cho ho vui sudng? Lam thé nao dé bam
ding “phim néng cdm xuc” cia ho? (Vd: ki€m tién, giam can,

ting su tu tin, cam giac an toan hay tu do v.v...)

PR A YU N TR RS TN BN R EIR

V&i nhitng thong tin nay, ban c¢6 thé gay dung long tin va tinh

cam voi khdch hang, giup ho hing thi mua sdn pham ctia ban.

¢. Lam thé nao dé viét tiéu dé dn tugng

T4t ca cac trang web ban hang déu can c¢6 tiéu deé that hap dan.
Muc dich l1a dé thu hdt sy chd y cda nguodi xem va dan dit ho
vao kham phé trang web ctia ban. Néu khong lam dugc diéu
d6, ho sé chuyén sang trang web khac va ban sé mat mot khach
hang tiém ning. Tieu dé quan trong dén ndi, mot nghién ciu
cho thdy viéc thay d6i tieu dé c6 thé lam ting doanh thu ctia
trang web lén 714%!

Nhu da néi & trén, mot tiéu deé 4n tugng phai thu hidt sy chid y va
néilén dugce nhing loi ich quan trong (1i cam ké€t) ma ban mang
dé&n cho khach hang. Dudi day 1a mot tieu dé manh mé trén mot

trang web hudn luyén ché www.dogtrainingzone.com.

‘ rDog Trainihg.

waww Dog TrasmngZone eom

Prustrated pet owners! 1 vou want to hase & healthier. happiee dog, and
stop him from reties ing himvelf an sour carpet. chewing up your designer
shoes. nipping 0ty our guests 3nd u whole Jof more, then here's,

"How To Have Your Dog Or Puppy
Obey Your Every Command With The
Easiest, Step-By-Step Dog Training
System Available - Start Seeing
Results The Very First Day!"

Bon qud métvoi cdn cung o nha? Néu mudn cuc cung cua ban khoe hon, vui hon v khéng
fé bay 1én tham, nhai rdch déi gidy xin hay gam gur voi khdch quy thi day I bi quyét...

"Lam thé nao dé can cung ram rdp nghe theo moi ménh Iénh cia chii? Chuong tinkh hudn
luyen cho theo tung bucc don gian nhdt. Hidu qua ngay fr ngdy ddu tién!”
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Vi du vé nhitng tiéu dé hiéu qua

* Lam thé nao toi kiém dugc 436.797 d6/ndm béng cach ban san pham cia ngudi khac trén mang
e Gidm can ngay lap tiic ma khong can tap thé duc hodc an kiéng

e Lam thé nao dé téng g&p doi thu nhap ma khong can déi viec

* Bién phap tri hoi ddu mai nhat, hiéu qua tuc thit

* 7 bi quyét cit gidm chi phi xe hoi tit 2000 dén 5000 d6 mot ndm

* Phuong phép day toan MO1 RA LO gidp hoc sinh dat diém 10 trong vong ba thang

¢ Diing mua mot chiéc xe nao cho dén khi ban doc nhiing con 56 nay

Ban thay d6, m6i tiéu dé ¢ trén déu thu hiit duge sy chi y, gay to
mo lam ngudi ta phai doc ti€p, ddng thoi né cting dua ra mot 1oi
htta hen nao d6. Nguoc lai, c6 kha nhiéu vi dy vé nhang tiéu dé
“nhan nhat” vi qua chung chung, mo hd chezmg gay duoc su chu

y noi ngudi doc.

e Liéu sy lo ling c6 dang cudp di nhing thy 16t dep trong dai ban?
Day la 1oi chao moi ctia mot cong ty bao hiém nhung né qua tieu

cycva u am.,

e Hoc theo cdch cia Peter Richard
béy la cdch mot cong ty rao ban cac khéa hoc ti€éng Anh cho
tré em. Van dé & chd né khong dua ra lgi ich nao cua khéa hoc,

tham chi khong hé néi cho khach biét sén phdm d6 la gi.

o Khong... Khong... Dung goi tén toi
Day la 16 m¢ dau cho mot khoa hoc vé nghé thuat néi truée dam
dong. Nguoi viét ¢6 to ra thong minh, sang tao, nhung lai khong

cho thay loi ich cting nhu khong goi tri to mo dé ban tiép tuc doc.

o Gid tri cia chdt luong
Mot tieu dé dung dé ban dong hd nhu thé chdng “danh” vao dau

ca ma ciing chang hdp dan dé ban tim hiéu san pham do Ia gi.

o Cua hang vat ligu Joe

Mot trong nhumng sai lAm thuong gdp cia nhiéu 6ng chd 1a ho 1ay
tén minh dit cho cong ty va dua né 1én lam tiéu dé trong khi tén
tudi ctia ho chua dugc ai bidt dén... ngoai nguoi nha! Hon ntra,
khach hang ciing khong can biét ban 1a ai va ban tha gi, néu ban
khong lam cho ho thay loi ich cda ho trong d6.

LLam thé& nao dé viét nhimg cau tieu dé that hdp dan? That ra, ban
khong cdn qua cau ky hodc viét ra nhimg cau kéu rén rdng nhu
chudng. Cai don gian chinh la cai hiéu qua va ban chi can bit chudc
nhtimg mau cau in ddm & trén. Ching han, “Lam thé nao toi kiém
duoc 436.797 d6/ndm bang cach ban hang ctia nguodi khac trén
mang” di thing vao van dé va dap ngay vao mit ngudi ludt web.
Cong thitc bat dau/két thuc véi “Lam thé nao/Nhu thé nao...”
c6 thé ap dung cho hau hét cac loai sdn phdm hodc dich vy. Sau day

la mot sO vi du stt dung cong thic nay.

o Toi da kiém duoc mét triéu d6 dau tién nhu thé nao?

o Lam thé nao dé déng vién con ban hoc tt?

o Lam thé nao dé két ban va tao duoc anh hudng vai ngudi khac?

o Lam thé nao ma toi trG nén ndi tiéng sau mot dém va lam sao dé ban cling lam dugc nhu vay?

Tuong ty, ban ¢6 thé muon cong thic “Pung mua mot chiéc xe
nao cho dén khi ban doc nhitng con sd nay” dé tao ra nhiing cau

tiéu dé nhu:

o Diing mua bdo hiém cho dén khi ban doc nhiing diéu nay
e Dling mua san pham giam can cho dén khi ban doc nhiing diéu nay
¢ Dling du mot khda hoc lam giau nao cho dén khi ban biét dén nhiing diéu nay

Hay suy nghi vé san phdm cda ban va viét ra it nhat 20 tiéu dé
str dung nhiing cong thirc “chic thing” ma toi da chi cho ban, roi
chon ra cau “dat” nhat dé dua lén trang web. Hay bit dau nao,

ban con chan chir gi nra...
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d. Bi quyét viét 16i chao hang hiéu qud

Khi cau tiéu dé da 16i kéo dugc su chi y cda khéch, dé thic ddy
ho dén ché mudn kham pha trang web, ban phai tung ra nhtng
1o chao hang that thuyét phuc dé dan ddt ngudi xem di vao quy
trinh ban hang hiéu qua: trinh bay sdn phdm, tao long tin, giai
thich lgi ich, tao hiing thi mua hang va dua ra 1loi chao moi truc
ti€p. Pay 1a ba nguyén tdc quan trong dé viét cau chao hang
tuyét dinh.

Bdn loi ich,

Nguyén tac 1: I o
. khong bdn tinh nang

Khi ban bdn mot sdn pham hay dich vy, dirng pham sai 1dm khi
chi tap trung noi vé tinh nang va quén mit loi ich ma né dem lai
cho nguoi dung. Chi khi ban chi trong vao lgi ich, d6i tuong méi
c6 hiing thi mua hang vi ho thay r6 né co thé giai quyét van dé

hodc tao ra thay d6i trong cudc song ctia ho nhur the nao.

BEOWYT AT TEah A TR iy i

Vi du, neu ban ban may lanh Super Cool va viét “Super Cool it
lwo dién”, tie 1a ban chi ban dén tinh nang cia mdy lanh. Hay tap
trung vao loi ich: “Super Cool se gidm hda don tien dign ciia ban tdi
25%, tict kigm rat nhiéu tién cho ban”. Nhu vay, may lanh loai nay
s¢ tré nén hap dan hon nhiéu, dung khong?

Né&u ban ban kem dénh rang Ngoc Trai, cdu chao hang nhu
“Kem ddnh ring Ngoc Trai vdi cong thitc ddc bigt givip cha bong
vd lam tring rang” méi chi dé cap dén tinh nang. Hay chuyén
sang n6i vé 1gi ich cho khach hang, “Ngoc Trai dem dén cho ban
ham ring trdng bong nhu ngoc va ny cuoi chinh phyc nguoi khic
phdi”. Con ngudi thuong bi cdm xtic chi phdi hon 12 1y tri. Pho
bién modt mén hang nao d6 dudi dang loi ich, ban tao ra nhiing

cdm xtc manh mé thuc ddy d6i tugng mua hang.

Dung nhiéu tinh t0 manh, con sd cy thé
Nguyén tac 2: T " A b s
am diém nhdn trong cdu chdo hang

So sanh hai cau: “Lam thé nao dé ban tang thu nhap” véi “Lam the

ndo dé ban ting thu nhdp cia ban lén dang ké: 25% chi trong vong
12 thdng”. Cau nao hap dan hon? T4t nhién la cau thit hai, bdi n6
diing dén tinh tir manh “déng ké” cting nhu nhiing con s6 cu thé

nhu “25%” va “chi trong vong 12 thang”.

NP S0 dung t& “ban” va “cda ban”
Nguyén tac 3: 2 C .
nhu dang ddi thoqi véi nqudi doc

Nhiing cau van ¢6 nhiéu tir “ban” va “ctia ban” khién khach hang

cam thay gén lién véi san pham/dich vu duoc dé cap, nhu thé co
dy hodc anh dy da st dung n6 rdi va dang thu hudng loi ich ma

no mang, lai.

1\HH'?'JM L CATH THEC A DTG SO TRANG S0 ) by
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So sanh hai cau sau

“Kem ddnh rdng Ny Cuti Xinh c6 chia ham lugng vitamin va khodng chdt ¢6 tdc dung cham séc rdng
miéng giup rang trdng, sach va khée manh hon.”

vdi

“Kem ddnh rang Ny Cui Xinh c6 chiia ham lugng vitamin va khodng chdt 6 tdc dung chéim séc rdng

miéng ma ban cdn cho rdng va loi cia minh. Ny Cudi Xinh sé gidp ban ¢6 dugc ham rdng trdng bong,
sach sé yéu t6 lam nén nu cudi tuoi ciia ban”

Ban thay d6, cau thit hai giip nguoi doc lién tuéng ro vé san
pham, ho ¢6 thé cdm nhan duoc loi ich ma san phdm nay mang
dén cho ho.

Nhu vay, véi ba nguyén tic trén, ban sé viét vé diéu gi truée?
Phai sip x&p cdu tric cau nhu thé nao? Didu nay tay thudc vao
vigc trang web cia ban ban mét sdn pham duy nhat (hodc vai sdn
pham), hay céc loai san pham khéc nhau. C6 hai phuong phép
giup ban lam viéc nay.

e. Viet qudng cdo dai néu ban chi c6 mot hodc vai sdn phdm

R&t 6 thé nhimg diéu toi sip chia sé véi ban di nguoc lai niém tin
va nhan thiic ctia ban vé cach xay dung mot trang web. Nhidu nguoi
tin rdng trang web cang it chir cang t6t, vi con ngudi néi chung rat
ludi doc. Chinh vi the ho déng rat nhiéu hinh &nh ciing vai dong giéi
thieu ngdn gon va dé mic ngudi xem quyét dinh c6 nén nhap chuot
ti€p hay khong. Sy that, phuong phép nay ban duoc rat it hang.
Diém mau ch6t ndm & ndi dung. Néu bai quang cao ctia ban néi
diing nhting diéu khach hang muén nghe thi du ¢6 dai ching nita
ho van doc. Nhiéu thi nghiém chiing minh réng, ndi dung quang
cao dai (cho mét hodc vai sdn pham) thuong mang lai doanh thu
cao hon, vi ban dan dét ddi tuong trai qua timg budc trong quy
trinh ban hang, thay vi dé cho nhing duong din khac nhau trén
trang chi lam ho mat tap trung. Néu tim hiéu nhting trang web
ban hang t6t nhat, ban sé thdy nhiéu trang web tuan theo 8 budéc
sau day dé bién nguoi xem thanh khach hang.

8 budc giap ban viét qudang cdo dai thanh cong
Xin gidi thi¢u voi ban 8 bude ma tat cd nhang nguodi ban hang va
ticp thi chuyén nghiép déu str dung dé bién khach hang tiém ning
thanh nguoi mua. Cac bude nay khong gidi han trong viéc viét 1o
chao hang trén trang web ma con c¢6 thé ap dung cho tat ca céc
dang tiép thi nhu quéng cdo trén bao, t& roi va gii thu tryc tiép.
Budc 1: Ddng didu va thdi phdng vén dé

Budc 2: Dua ra gidi phdp

Budc 3: Ban lgi ich va udc mo

Budc 4: Tao dyng vy tin

Budc 5: Dua ra lgi chao mai kho cudng lai véi nhiing mén qua tdng

Budc 6: D& ra muc gid va gidi thich tinh hap Ij céa né

Budc 7: Bdo hanh manh tay d& gidm rii ro cho khdch

Budc 8: Moi ddt hang

Bugc 1: Dong digu va thoi phdng vin dé

Hay bt ddu bang cach dién td cdm gidc cda khach hang khi phai
doi mit voi nhitng vAn dé ma ban mudn giai quyét cho ho. Hay
néi lén sy mét mdi, ndi birc xtic va s¢ hai ma khach hang dang
phai chiu dung. Nhing 1oi ddng cdm nhu vay gitp xay dung moi
lién két chit ché gitta ngudi ban hang véi nguoi doc ngay lap tire.
Ho thay ban hiéu rd nhing van dé ctia ho. Con mot cach tiép can
khac: hay néi vé nhing kinh nghiém ban than vé van deé do...
diéu ma nguoi doc ciing ném trai. Sau day 1a vi du tir mot trong

nhting trang web ctda tdi: www.successwithnlp.com.

T T T S T TR | I PR RS SO Y Lot
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How to Supercharge Your
Career, Create Breakthrough

Results & Massively Increase

Your Income in Just Under 5
Months!

Adam Khoo
Author of Master Your Mind,
Design Your Destiny

Dear Frand,

and achieve greater SUCCESS in your Careor of your business

t beieve that you have found ths web page because actweving wealth & success s
mportant to you. You know that wherever you are in your fife nght now, you CAN ang
DESERVE to achieve a lot more. You know that you CAN make more money, become a
more powerful communicator, buikd stronger reiabonships with the people you care about

from greater weaith & success?

procrastinason, frustration, sefl-doutt and fear?
as a result, lack focus and drection”?

notrung seems 1o have worked”

Do you sxperience any of the following patterns that keep you

¥ Yoo are constantly hekd back by imiting patterns such as

“ Yoo are sull not clear about what you realy want 1o achieve andg

¥ You seem to have ed to turn your ife around many tmes bt

¥ You feei as though there are many external forces that are
controfing your lfe and you feel powerless ‘o change them

¥ After years of contnuous faiure and setbacks, you find that you
iack the courage & have lost the passon & motivation to move

Lam thé ndo thac day sy nghiép cba ban, tgo ra két qud
bt ngor va tng thu nhdp theo cdp s nhdn chi trong vong

5 théng!

Ban thdn mén,

Toi tin rang ban fim dén frang web ndy vi su gidu ¢d va thanh cong rdt quan trong doi voi
ban. Ban biét réing du ban dang & khue quanh ndo, ban cang CO THE va XUNG DANG dat
duoc nhidu hon nhing gi ban dang dat duoc ngdy hém nay. Ban biét minh CO THE kiem
nhigu tién hon, giao tiép hidu qua hon, 6 méi quan hé 18t hon vdi nhing ngudi xung quanh

va gat hdi nhiéu thanh cong hon trong su nghiép hay coéng ty cua ban.

Nhiig thei quen ndo sou day dong cdn tré bon 15 nén gidu ¢ va thanh cong?

Ban hay tii hoan, thdt vong, tu ti va so hai?

Ban khdng bigt minh that s mudn gi dén dén hGu qua lam viéc thiéu tap trung va

mdt phuong huéng?

Ban da o6 gdng thay doi cudc séng vai Ién nhung khong thanh cong?

Ban cdm thdy ¢ nhidu yéu 16 bén ngodi diéu khién cudc ddi minh, va ban ¢é cam

gide bat luc?

Sau bao nhiéu ndim khé khan 1rd ngai, ban khéng con du dang cdm dé guong ddy

va ngon Iia dam mé trong ban da tat ngdm?

Budc 2: Dua ra gidi phdp

Sau khi micu ta va cuong di¢u héa van dé khach hang gap phdi,
ban hay trinh bay vé sdn phdm/dich vu cda ban nhu mot giai
phdp cho van dé ctia ho va néi vé nhing loi ich chinh mot cach
ngdn gon. Trong vi du ctia minh, t6i gidi thiéu NLP l1a cach thuc
giip doi tuong khach hang cia toi vugt qua khé khian va dat duoc
muc tiéu ca ho. Trudc khi di vao trinh bay giai phap, t6i kham
pha ra mot chién thuat hiéu qua la duara 10i cdm nhén cia nhang
khéach hang da giai quyét duoc van dé va dat dugc muc tiéu cida

ho thong qua khéa hoc cta toi.

As a Financial Planner. | had always been abie (0 achieve the
Million Dollar Round Table (MDRT) status. quaifyng me among
e top 1% of insurance advisors around the world. However.
through the prncipies in this ook, |iearnt 1o set a quantum target
of tnpling my sales and income and quaiifying for the prestigous
Court of the Table | achieved this us! within 2 months!

Lorraine Koh
Financial Advisor
Prudential Assurance Company

Master Your Mind,

Design Your Destiny
Proven NLP Strategies that Empower You
To Achieve Anything You Wantin Life

If you want to leam how NLP & the power of
success conditioning can help you achieve
success in your hfe nght now, then you must
read

Master Your Mind, Design Your Destiny!
By Adam Khoo with Stuart Tan

itis by far one of the most comprehensive,
practical and powerful books written on how
you can apply NLP to your career,
relationships, health and personal
development immediately.
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La chuyén vién tu van tai chinh, 1oi luon dat duoc danh e Bon ron Tnca 0 AMillon Dollon
Round Table), gidp 16i c6 meit trong s6 1% chuyén vién Gioi nhat the gior liong naganiy bao hicim.,
Tuy véy, nho quyén sdch ndy, 16i hoc duoc cdch dé ra chi tiéu day thu thach - tang doanh
56 va thu nhap cla 16i Ién gdip 3 Idn, ré thanh thanh vién cla Higp hoéi nhimg ngudi ban bdo
hiém gidi nhat (Court of the Table). T6i dé Iam duoc didu nay chi'trong vong 2 thang!

(Lorraine Koh - Chuyén vién tu véin 1ai chinh - Cong ty bdo hiém Prudential)

Lam Chd Tu Duy, Thay Béi Van Ménh

Phuong phdp NLP ddm bdo gidp ban dat duoc bét e didu gl ban mudn trong cudc séng.
Néu ban mudn hoc vé NLP va sic manh cua viéc rén luyén dé thanh céng ngay bay gio,
hay doc “Lim chi tu duy, thoy d6i vin ménh” cuo tdc gid Adam Khoo va Stuart Tan.,

Day la mot trong nhing quyén sdch dé hidu, thiét thuc va hiéu qua nhdr gidp ban ung dung
NLP vao su nghigp, cdc méi quan hé, stic khée va phdt tién ban than ngay tuc thi

Budc 3: Bdn loi ich va gidc mo

Thay cho viéc tén tung nhiing tinh ning tuyét voi ctia sdn phdm
(ma nhiéu nguoi van hay lam), hay dic ta vé viec sin pham ciia
ban sé& ¢6 lgi cho khach hang va gitp ho bién uéc mo thanh su
that nhu thé nao. Dung nhiéu tir goi ta dé khoi day nhiing cam
xuic manh liét noi khach hang.

What You Will Master in this Book

v Use the Ultimate Success Formula to achieve your dreams
/" identify and eliminate limiting beliefs that hold you back

/" Re-ignite your focus and passion. Find your driving force

v Design and achieve your desired destiny

7/ Take immediate control of anything in your life

v Breakthrough limiting habits & install winning patterns

v Take charge of your emotional states for peak performance
Y Tap into peak states of confidence & motivation instantly

v Turn failures and setbacks into million dollar opportunities

¥ Learn powerful & practical technigues to cure fears and phobias
v Model & replicate the success blueprints of peak performers

Ban gat hai duoc gi qua quyén sch ndy?

Surdung Coéng Thue Thanh Céng Tuyét Dinh dé dat duoe gidc mo cia ban
Xdc dinh va xda bo nhing niém tin gici han dang can #d ban

£anh thuc niém dam mé va ndi luc bén trong ban

Tu thist k& va s6ng mot cudc doi nhu ban hdng mong mudn

Lam chu cudc séng cua ban

Phd vé& nhimg thoi quen tigu cuc va xay dung nhing thdi quen fich cuc
Khoi ddy va nudi dudng nhang cdm xuc thuc day ban tién 16i muc tidu
Tro nén tu tin va ¢6 déng luc ngay tuc thi

Bién thdit bai vér khd khain thanh co hdi kiém hang trigu do

Ndm duoc nhing phuong phdp hidu qué va thist thuc dé chign thang ndi so hai va dm
anh tiéu cuc

B Hoc hdi vé mé phong phuong phdp cua nhing ngudi gioi nhat

Budrc 4: Tao dung uy tin

Ngudi ding Internet thuong t6 ra hoai nghi khong dam tin vao
nhiing thong tin mo ho, sai sy that, “mot tdc lén dén troi” dang
tran ngap trén Internet. Vi vay, mot trong nhing budc quan trong

1a ban phai gy dung duoc uy tin cho ban than va cong ty.

Cdch 16t nhat dé xdy dung uy tin la:

® (ung cdp cdc ching o xdc thue vé ban va cng ty cda ban

Dang hinh &nh, gidy phép kinh doanh va céc loai béng chung
khéc len trang web. D6 1a nhtng chiing tir ¢6 thé gitip ban tao
dyng 1ong tin noi khach hang. Trong trudng hop cda minh, toi

dua 1én tat ca cac bai bao viét vé minh.

N R R Tt I T TR A N VIV PSR PR BT R
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Serenn Captute of www.succosswithnlpocom

My rame is Adam Khoo arc at tho age of 31. 1 am oro of
Singaoore's youngest solf-made millionaices. Ac 11 studont, |
renked among the top onc percent of students in the country.
{for those of you wno have no ciue where Singapore is, it 15 an
independent country at the southerr tip of South East
Asia.JHowever Ife was not always like this. When | first
stated out @s a stucert. | was sormeone who was lazy,
unmotivated, had zero self-corfidence arc to top in off, a slow
learrer. | got into lots of troume at school and found myself
being expeled at the age of 8. | did so bady in my primary
school final examrations that | found myself at worsi class at
one of the boltom three secondary schools {high schools) in
the country.,

It was tvough sheer desperation that | begar to first iearn
about the power of NLP and how it could hep me to take
charge of my ‘ife and tum my life arourd. 1 dedicated all my
time to mastering this powerful technology and even went
through trainirg by Dr. Richard Bandler, the founder of NLP. |
learnt that achieving arything was possible, it was orly a
matter of modaing the winning strategias. It was then that 1 set
the absolutely almost imoossible goal of tooping my school
arc qualfying for the National University of Singapore
(reserved for the top 10% of students in the country). My next
goal was 1o top the uriversity and achieve my first mifon by
the age of 26. By empowering myself, using the Ultimate
Success Formula and modeling the success blueprints of top
students and multi-milionaires, | rocketed myself to became
among the top one percent of academic achievers at the
uriversily. Concurrently, | started two businesses in the area

¢6 hinh ctia ngudi viét, cung ho tén va chic danh day da. Di

16i tén Adam Khoo, 31 tudi, hién I mot frong nhimg trigu pha tu luc é nhdt Singapore. Khi con
Ia sinh vién, 167 duoc x6p vao nhom 1% sinh vién gidi nhdt nude (danh cho nhang ai khéng biét
Singapore & dau, Singapore Id mot nude déc Igp ndm & phia Nam khu vue Béng Nam A),
Tuy va@y. khong phdi 1roi sinh ra 16 da duoc nhu thé. Khi con nho, i I mot hoc sinh Iudi biéng,
khéng co y chi. hoan foan fu i va tigp thu rat kém. 161 I& hoc sinh ¢d biét rong nhidu nam ién,
thém chi con bi dudi hoc vao nam tam tudi. K&t qud thi 16t nghiép cdp mot cua 16i té dén ndi,
dén ndm cdp hai, 16i bi xép vao mét Ip 18 nhdt o mot trong ba fruong kém nhdt nuse.

Ldc bét bat nhdt cang 1 lac 161 bdt déu bist duoe sic manh cba NLP v& 1am thé ndo md NLP
C6 thé gitip 161 lam chi tu duy. thay d6i cudce séng. Toi danh hét thoi gian dé hoan thién ky
thugt ndy dudi sur hudn luyén cua chinh Tién s Richard Bandler, cha dé cla NLP. Toi ngo ra rdng
minh cd thé dat duoc bat e didu gi, néu bist dp dung nhang phuong phdp ding dan. Ldc da,
161 dgt ra mét muc tiéu khong tuong: vuon 1én dung nhdt frudng va duoc vao fruong Pai Hoc
Qudc Gia Singapore - NUS (danh cho t6p 10% hoc sinh gidi nhdt nudc). Muc tiéu tiép theo cua
16110 Jot vao 16p gidi nhat NUS va kigm duoc mét trigu do ddu tién & tudi 26. Béing cdch ty doéng
vién bdn than theo Cong Thic Thanh Cong Tuyét Dinkh va mé phong phuong phdp cua nhing
hoc sinh xudt sdc va trigu phd hang ddu, 161 da ding trong t6p 1% sinh vién gidi nh@t NUS. Hién
tai, 16i c6 hai céng ty...

® Ding nhing ldi cim nhan chan thanh, an tuong

D¢ tao dugc sy tin nhig¢m, nhing 161 cdm nhan ban dédng lén phai

A

quan trong can luu y la ghi r6 ho dat dugc nhing gi tir sdn pham

hodc dich vu cta ban.

Screen Capture of www.successwithnlp.com

How ‘Master Your Mind. Design Your Destiny’
Has Helped Thousands of Individuals Achieve
their Dreams

owerful are these strategizs when put into action? In just the last 24 months,
0 sales prafessionals, entraprensurs, educato arents & managers have

achieved exceptional results in their performance as a result of applying these strategies,
Here are just some of their stories.

have been totally mind bl
v successful students, tmo
My uriversity exams. | ev
a successiul business at the s

Charles Tng
Managing Director
SpeedB Pte Ltd
: " 4 Atter zuffering a severs troks and a 21-day comna, | est a large
portion of my cognitive . ailities and my memary, Being unable to
continus my normal w ife, Host my self-esteem and siid into
a deprassion. Howsve e power of self-belief
and the strategies of how to ermpaower myself from Adam Khoo,
| ragadned the will power and confidence to heal myssif to the
level whera | able to be a great mum and carser waoman again

Woo Chiat Min

Pharmacist

eu

! | A .
o . . [

“Lam chu tu duy, thay d6i vén ménh” da gilp hang ngan ngudi dat duoc gidc mo clia ho
nhu thé néio?

Nhing phuong phdp gidi thiéu frong séch that sy hiéu gqua ra sao? Trong 24 thdng qua, hon
27.000 chuyén vién, doanh nhan, gido vién, phy huynh va gidm déc da dat dugc nhing
thanh qua trén cd mong doi cla ho, bang céch ap dung nhing phuong phdp ndy. Sau
day I& vai clu chuyén ngudi thét viec that...

Charles Tng, Giam Déc Diéu Hanh, Cong ty trach nhiém hiru han SpeedB

Céng Thice Thanh Cong Tuyét Binh va cée bién phdp tu thic ddy ban thén ma 16i hoc duoc
Ia trén ca tuyét véi. Khi dp dung phuong phdp mé phong nhimg hoc sinh ddng ddu, t6i, 1l
mot hoc sinh lang nhang, da dat todn diém 10 trong ky thi dai hoc. Thém chi téi con fim duoc
ngudn dam mé vé dong luc dé ma cong ty va thanh céng trong mét thai gian ngdn.
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Woo Chiat Min, Duoc si

Sau khi bi Aot quy va trdi qua 21 ngdy hén mé, tai bi mat phan lon tonbio ve mel khe nang
diéu khién co thé. Tei khong con fin vaio ban than nia var hoan toan suy sup. Tuy vay, sau
nhing gi hoc dugc ttr Adam Khoo vé sic manh cla niém tin vao bdn than va cdach thice
tu ddng vién, 161 da Iay lai dugc ¥ chi va sy ty tin dé héi phuc hodin todn va trd thanh mot
ngudi me 16t vai cong viéc én dinh.

Budc 5: Dua ra 161 chdo moi khé cutng loi
v6i nhing mén qua tiing

Ti€ép theo, ban phai lam sao khién khach hang nghi ring san
pham/dich vu ma ban cung cdp that su c6 gia tri. D& dén lic
ban ti€t 10 gia san phdm, ai cling nhan thdy day la mot gid hoi.
Ban c6 thé lam dugc diéu nay bang cach tung ra nhiing mén qua
tdng hap dan khién khach hang khé néi “khong” véi san pham

cda ban.

Nhing diém can luu § vdi qua ting kém theo...

® Phdi c6 gia tri sit dung v6i d6i tuong

e Lién quan dén sadn pham/dich vu ciia ban hodc tham chi b8
sung cho né

® Gia tri st dung cao nhung chi phi thap

Nhirng mét hang déap tng ba tiéu chudn trén bao gdm eBook,

bang video, ban tin hang thang, ban bdo cdo dic biét, thé thanh

vién mién phi, v.v...

In Addition You WIill Get the Foliowing Free Bonuses If You Order
Right Now.

Bonus #1:'33 Killers Persuasion Tactics' Book-worth US$45

Bonus #2:69-Pages Compllation of Success Scripts that Program
You for Success'-worth Us$27

Bonus #3:'19-Page Special Report on How to Help Your Loved Ones
Alleviate Negative Emotions’-woth US17

That's a total of US$89.00 you will be recelving absolutely FREE

Thém vao dé, ban sé nhén duoc nhimg phén qua gid hi néu mua hang ngay bay gid.
Qua tang 1: Ebook "33 chiéu thic khién dsi phuong tam phuc khdu phuc”, ti gia 45 do
Qud tang 2: "69 trang bi quyét gidip ban thanh céng”. tri gid 27 d6

Qud tdng 3: "19 frang bién sogn ddéc biét gidp ngudi than cla ban vuot qua nhimg cam xdc
fieu cuc”, trigid 17 doé

Téng cong, goi qua hi gid 89 dé! Hoan toan MIEN PHil

Budc 6: D& ra mirc gid va gidi thich tinh hop Iy cia no

Budc ti€p theo, hdy néu ra mitc gid ban mudn ban va giai thich
tai sao n6 hoan toan hop ly. Ban c6 thé néi so lai loi ich ctia sdn
ph4m va gia trj ctia nhitng phan qua dic biét di kem. Sau d6, hay
két luan ring gia sdn phdm that sy thap hon nhiéu so véi gia tri

that sy ma né mang lai.

T . o b et e il
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Usual Price US$285

Now Available at Only US$199.00
for a Very Limited Period Only
{FREE Standard Worldwide Shipping)
“Limited stocks! Already 822
people can’t he wrong! Only 107
sets remaining...”

Why this Price is Extremely Low

| have spent the last 12 years and over $37000 researching hundreds of NLP
& success conditioning books, attending over 27 seminars on MLP to distill the
most powerful. comprehensive and practical NLP strategies available today.
Included are also examples and lessons from the hundreds of cansulting and
coaching projects | have done with hundreds of my clients.

The Patterns of Excellence audio program itself is valued at US$2601 This
program distills the essence of Adam Khoo & Stuart's Tan's live NLP training
priced at over LISE2.800, You get all this plus MORE at just USE 199,00, This is
a super bargain that will never repeated,

Gid binh thuong 28544
Gid hién tai chi c6 199 dé (théi han khuyén mai ¢é han)

(Giao hang mién phi trén todin thé gidi

“$6 lugng ¢ han! Pa cé 822 ngudi mual Chi con 107 bb...”

Tai sao day & gié cuc ré

16i d& danh ra 12 ndm va hon 37 ngéin dé dé mua va doc hang trdm quyén sdch vé NLP
v bi quyét thanh cong. tham du hon 27 budi héi thdo vé NLP dé chdt foc ra dugce nhimg
phuong phdp hiéu qud, dé hiéu va thiét thuc nhdt hién nay. Quyén sdch cing chiia
dung nhiéu bai hoc va vi du thuc & tir hang frdm dy an tu vén va gidng day ma 161 thuc
hién cho hang tram khdch hang 16n nho.

Bdn than chuong tinh audio “Nhimng Mé Thic Thanh Cong” ti gid 250 d6, tuyén chon
nhimg ndi dung tinh 1y nhdt clia chuong trinh gidng day cta Adam Khoo va Stuart Tan
VGi gid hon 2800 d6. Ban sé c6 duoc tét cd nhing thir ndy va HON THE NUA, chi véi gid
199 d6. Gid cuc ré, ban sé khdng bao gid mua duoc gid ndy 1an thir hai.

Budc 7: Bdo hanh manh tay dé& gidm rdi ro cho khdch

Dén day, diém duy nhat c6 thé khién khach con ngan ngai chua
mua hang 1a néi so mua 1dm hang. D€ gat bo ndi so nay, hay dua
ra ch& do bao hanh 30 ngay, mot ndm, tham chi c& doi! biéu nay
c6 nguy hiém doi véi ban khong? Chuyén gi sé xay ra néu nguoi
ta loi dung ché€ d6 bao hanh ctia ban? Toi khdm pha ra ring tri
khi qua tic gian, that vong, con thuong thi khach hang hodc qua
ban hodc qué ludi nén khong cat cong mang tra mot mon gi do.
Do d6, mét su ddm bdo hung hén nhu vay lap tuc khién khéch
hang tin ngay va doanh s sé cao hon rdt nhiéu so véi nguy co bi

trd hang.
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Qrder Hisk Freo with a 10049, Money Back Guarantee

Dont decide row if the ‘Master Your Mind, Design Your Destiny’ bl ared Patterns
Of Excellence Program is right for vou, Take 90 Days to put it to the test' M you aren't
campletely safisfied with cur products at any time within 90 days, Il give your maney back .
ri questions askedl

" W spent countless hours putting this together. And my hourly rate is $2.500, Imagine, you
are qoinq awry with $25,000 valuel Yet, you don't have to pay even $5.000 far this fantastic
product, Nt even $500. You see, | be»h-}.eh strongly in high value, For our limited stack
clearance, we ars going to release at $197 But i you order teday, we will give it to you for
$129.00, Pluz, the =«dra bonuses, no questions asked(®

0% rai ro khi mua hdang, hodn Igi tién 100% khi khdch hang khéng hai long

Ban khong can phéi quyét dinh ngay liéu quyén sdch "Lam chu tu duy, thay déi van ménh”
v@ chuong tinh "Nhimg Mé Thic Thanh Cong” ¢ hau ich véi ban khong. Hay tha nghiém
trong 90 ngay! Néu ban hodn toan khong hai long vé san phdm, trong vong 90 ngdy, ching
16i s& hoan tién Igi cho ban... vé didu kién!

" "Chting t6i mdt hang ngan gior dé tap hop nhiing kién thic quy gid nhat. Mot gidr ding
16p cla 16i ¢6 gid 2500 3. Hay hinh dung, ban ¢ frong tay mon hang gid trj 25 ngan do!
Vay ma ban chua mat dén 500 do dé s& hiru san pham tuyét voi nay. Toi fin vao gid fri sén
phdm clia minh. Vo nhing dot khuydn mai dac bigt co gidi han, ching téi bdn vai gid
197 @6. Nhung néu ban dat mua ngay hém nay, ching 16i bdn véi gid 199 6. Coéng thém
nhiéu phdn qud cé gid tril”

Budc 8: Mai dat hang

Budc cudi cung va ciing 1a budc quan trong nhat 1a 1am sao cho
khach hang mua NGAY BAY GIO! Dé tranh viec khéach chan chir
va trd lai lan sau (thuong thi ho sé di luon), khuyén mai c6 thoi
han sé tao cdm gidc cdp bach budc ho phai nhap niit “mua” ngay
lap tic! Nhiéu trang web ghi r6 “Né&u mua hang trong vong 5
phit nita, ban s& dugc mic gid ré chua timg c6 va gia nay se
khong Idp lai”. Tuong tu, “50 nguoi dau tién sé dugc nhan qua
taing mién phi tri gia 67 do”.

Ngoai trang web ctia toi www.successwithnlp.com, ban ctng c¢6
thé tim hiéu cach viét quang cao dai trén nhing trang web thanh

cong khac dé thu duoc hang ngan d6 1oi nhuan. Tham khio cac

R N P

trang. www .superaffiliatechandbook.com, www.buywithnocredit.
com va www sitstayfetch.net.

C6 thé ban dit cau héi, “Tai sao nhitng “dai gia” trén mang rat
thanh cong nhu amazon.com dau can viét quang cdo dai dong
nh vay?”. D6 1a vi tén tudi ho da néi nhu cdn nén khong can
phai “ddnh béng” nita. Hau nhu ai cting biét Amazon la ai va ho
lam gi. Tuong tu, néu ban c6 mot thuong hiéu nhiéu nguoi biét toi
va nguoi ta tu dong kéo dén khi ¢6 nhu cau thi nhitng mau quang
cdo dai sé khong can thiét.

Con ntra, giad st ban ¢6 trang web ban hang tram sdn pham céc
loai thi ban cin viét hang trdm bai quang cdo nhu vay u? Tat
nhién la khong. Véi nhing trang web ban hang loat sdn pham
nhu dung cu choi gon, quan 4o, d6 ¢d, dung cu lam vuon, ban sé
st dung trang web kiéu danh muc li¢t ké véi 1o gioi thiéu ngan

gon cho timg san pham.

f. Qudng cdo ngdn cho trang web kiéu danh muc liét ke

Nhting bai quang cdo ngén da dugc chiing minh 1a hi¢u qua véi
cac trang web kiéu danh muyc liét ké, ban nhiéu loai sdn pham da
dang khac nhau dugc gop chung lai thanh cac nhém hang. Tuy

vay, trang web loai nay van can c6 nhitng yéu t6 quan trong sau:

® Tieu dé an tugng

® Hinh anh san pham dep

® Quang cdo ngdn nhung hap dan vé loi ich cda ting san phdm
® Lo&i cam nhan cta khach hang dé gay dung uy tin

® Ché& do bdo hanh gidm thiéu rii ro
® Thém qua ting khién mit hang thém hdp dan

® Khuyén mai ¢ thoi han dé tao cdm gidc phai mua ngay

N
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Bay la vi du cua mot trang web kicu danh mne el ke
www.serenityhealth.com.

Ban thay do, trang web kiéu danh muyc liét ké nay c6 tiéu dé néi
len loi ich va nhiing doan quang cdo ngdn gon miéu ta cong ty
va sdn pham ma ho ban. O bén trai, cic sdn phdm dugc sdp xép

thanh nhiéu loai nhu “vong”, “nén thom” ...

Baan Bag Chars
Conmty. high quality
bean bag chairs and
baan bags for wids,
towrs & adults

s MANY styles, stwpos
£ and colors

Sur Alerrn Olugk
Enjoy stress foe
wakeups 10 3
gowing simuisted
sunnse. that
gradualy boghtens
your rooem Mary
graat foatures o
choose from

-

The ULTIMATE n
comfort and

f relaxation Larger.
piumper and mors
. Cushy than typscal
" bear bag chars

D6i véi nhing san phdm duoc dé cao, nhing mau quang cao
ngdn day thuyét phuc duoc dua vao dé nhan manh nhing loi ich
chinh ctia sdn pham.

R6 rang la nhing “chiéu” ti€p thi va ban hang nay khong chi
ap dung cho kinh doanh trén mang ma con cho bat ky loai hinh
kinh doanh nao! Tham chi, bang cach 4p dung nhiing nguyén tic
tuong tu vao cong viéc hang ngay, ban sé thdy minh ¢6 thé déng
gop cho cong ty duoc nhiéu hon. Ching ta hiy ctuing budce sang
chuong tiép theo dé hoc vé bdn budce cudi cling.

R RN R IR R A P RIS IR TR TR T

LAM THE NAO DE THU HUT
NGAY CANG NHIEU KHACH

HANG TREN MANG

hé 1a ban da dé&n véi chuong cudi cling vé viéc kinh
doanh trén mang. Ly do t6i danh hdn bén chuong cho
chti dé nay 1a vi t6i tin rdng, bat ct ai, chi can ¢ du
quyét tam cing c6 thé tao thém nguodn thu nhap tu cong cu
trung gian manh mé nay, ké tir khi né con trong thoi tritng nude.
Du ban kinh doanh gi trén mang tir hom nay, thi sém mudn né
cling sé ting gia tri gdp 100 lan vi hang triéu nguoi t An Do,
Trung Quoc, Viét Nam va cdc noi khac & Chau A dang két noi

vao Internet moi ngay.

Bay gio, ta hay bdt dau tim hiéu bdn budc cudi cung.

Thiét ap hé thong
dat hang va thanh todn

Sau khi khién khach hang hing thu vdi cong ty va san phdm cua

ban, khau cudi cung ban can lam la: thyc hién don dit hang cta
khéach, nhan tién thanh toan, giao hang hiéu qua va an toan. Néu
mot ctra hang can quay thanh toan va thu ngan thi cong viéc kinh

doanh trén mang chi can quay thu ngan “a40” va “céng” thanh toan.
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Nhicu doanh nghi¢p truc tuyén xem nhe tam quan trong, ciia buoe
nay nén da thét bai vi khong tao duoc long tin d¢ khach ha ng tra

tién mua hang.

Hay dé khdch hang tré tién bdng thé tin dung va PayPal

Lam cach ndo dé ban nhan tién tra qua mang ctia khach hang
trén toan thé giéi? Trong v6 van cach thic, chap nhan thanh toan
bang thé tin dung va Paypal la cach t6i uu hon ca. La nguodi ban
lé trén mang, ban budc phai chdp nhan c4c loai thé tin dung phé
bién, n€u khong hay chuén bj tinh thdn mat di hon 85% khach
hang tiém ning. Viéc thanh toan bing thé tin dung gidip khach
mua hang nhanh chéng va dé dang. Dan luét web thuong khong
du kién nhan néu phai ngdi viét chi phi€u, dién thong tin chi tiét
rdi b6 vao phong bi, giti di va doi vai ngay dé ban xt 1y don hang.
Néu nhiéu khé nhu thé, ho thuong tir bd ¥ dinh mua hang cta
ban. Thé tin dung khong chi gitip ban thu hit phan 16n luong
khéach mua hang mot cach ngdu hung (khong tinh toan so do
nhiéu truée khi mua hang), ma con lam ting thém do tin nhiém
cia ban. Chdp nhén thé tin dung tao &n tuong rdng ban la mot

doanh nhan déang tin cay.

Payment Accepted

L ]
VISA visa
SRR Electron
PatEl  Sainen

Mic du phan 16n khach hang déu cé thé tin dung, van c6 mot s6
ngudi khong so htru thé tin dung. Diéu nay dic biet ding & Viet
Nam noi théi quen dung thé tin dung chua phé bién, trong khi

thanh thi€u nién mua hang kha nhiéu trén mang (dudi 18 tudi nén

chura duoe sachura the tin dang). Trong trieomg hop nay, lra chon
tot nhat la chap nhan thanh toan qua Paypal (www.paypal.com).
Paylal Inc (do Ebay s& hitu) cho phép moi ngudi gtri va nhan tién
b{ing bat cir ngoai té nao qua mang ma khong can tgi the tin dung.
Ho chi can mot tai khodn ngan hang va mot dia chi email.

Ta hay tim hiéu thém vé co ché hoat ddng cia hinh thic giao dich
nay. Khach hang chuyén tién tir tai khodn ngan hang téi tai khoan
Paypal cia ho (c6 thé mé qua mang ngay tic thi). Khi ho xdc nhan
don dit hang, Paypal sé chuyén tién téi tai khodn Paypal mua ban
clia ban (c6 thé md qua mang mién phi trong tich tic). Sau do,
ban c6 thé chuyén sd tién nhan dugc dé tir tai khoan Paypal téi
tai khodn ngan hang dia phuong ctia minh chi véi mot 1an nhap
chuot. Tat nhién, Paypal sé thu phi chuyén tién ti 2,4% — 3,4%

cOng thém 0,3 d6 cho dich vu cta ho.

Gidi phdp thanh todn tryc tuyén tron goi

Ngay nay, ¢6 hang tram nha cung cdp giai phap thanh todn trirc
tuyén sdn sang mang lai cho ban mét dich vu tron goéi, cho phép
ban chdp nhén va xtt ly phuong thitc thanh todn bang the tin dung
chi trong mot thoi gian ngén. Trong mot goi dich vy, ho sé cung
cap cho ban mot tai khodn mua ban, mot may chd bao mat, mot
cong thanh toan va mot gié hang ao.

Vay tat ca nhing diéu nay c6 y nghia gi? Tai khoan mua bén la
tai khoan cho phép ban chdp nhdn va xit ly da s6 cdc loai thé tin
dung tryc tuyén. May chi bdo mat la may chi dugc ma héa va
bao vé théng tin bi mat ctia khach hang khdi cac tin tdc trong qua
trinh thong tin duoc giti di. Céng thanh toan 1a phan mém két noi
trang web cua ban t6i tai khodn mua ban. St dung mdy chi bao
mat giup vi¢c Chuyén tién tir thé tin dung cta khach téi tai khoan

mua ban ctia ban moét cach an toan.

E e D e P AT oo e
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Cuoi c[ing, gio hang do la phan mém cho phep khach hang co thé
lira chon thém vao hodc bo di nhiing thu ho dinh mua trong hic
“dao quanh” ctra hang tryc tuyén. N6 cing tinh tong gid tri cac
moén hang va chuyén toan bo thong tin vao tai khodn mua ban ctia

ban khi khach hang quyét dinh mua.

What's 1o My Cprt?

Remove Qty. Product(s) Total
- 1 Half-Life 1 - $$69.90
- : World of Warcraft S3$79.90

i Star Wars Battiefront I1 $369.90 ‘

Star Wars Episode I11: Revenge of the Sith  $$69.90

Sub-Totai: 5$289.60

(© sviste JRO contians snarsins JREO caccon

Tuy vay, néu chi ban mot hay hai mit hang, ban khong can dén
gi6 hang do. Ban chi can mot trang dit hang, noi khach hang cé
thé dién tit cd thong tin riéng cia ho va nhap ndit “mua”. Moi
chuyén déu dugc nha cung cdp gidi phap thanh toan truc tuyén
gidi quyét chu toan nén ban khong phai lo ldng vé viéc thiét lap
hé théng nay. Hinh chup bén dudi 1a mot vi du vé mot trang dat

hang don gian.

Welcome To Our Secure
Online Order Form

HSTIR vy

IND

G A

Rated *# %% on Amazon com
First Name:

Laat Namae:
€E-mail:

E-mail Confirmation:
{Contrm your & i one ~om trre )

Compmy: T
{optional |
Address: !

Zip:

Country: ==~ Prease Select a Country - B

Qua trinh nay dién ra nhu sau. Khi quyét dinh mua mdt mén gi
d6, nguodi mua sé dién don dit hang hay bd vao gié hang 3o va
xac nhan viéc mua. Thong tin thé tin dung ctia ngudi mua sé duoc
ma héa va guii dén tai khodn mua ban ctia ban, sau d6 né dugc
gi dén cong ty thé tin dung dé ho kiém tra va chap nhan vigc
mua hang. Sau khi da dugc thong qua, thé tin dung cda khach sé
bi tri tién va tién sé dugc dua vao tai khoan ngan hang cta ban.

Déng thoi, mot tin nhin xdc nhan viéc mua hang sé duoc gui
té1 nguoi mua, cung voi hda don dién ti va thong tin ngay nhéan
hang. Ngay lap tic, mot email ciing dugc gt t6i ban dé ban bat

dau xtr ly don dit hang va gt san phdm di ngay lap tic.

1. Dat hang va cung cap
thong tin thé tin dung

4. Ban nhan dugc email
dé xur ly don dat hang

va giao hang

2. 56 thé tin dung dugc
gui dén cong ty thé tin
dung dé kiém tra

3. Email dugc gui téi khach hang
dé xac nhan don dat hang va
5.Thé tin dung bi trur tién ngay giao hang
va tién dugc chuyén vao
tai khoan cua ban

24F
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Nhitng nha cung cap gidi phdip thanh toan tryce tuyen ma toi
dénh gia cao bao g6m Rbsworldpay.com, Quicksales.com, E-nets
(www.nets.com.sg/enets) va Paypal.com (Paypal cing cho phép
ban chdp nhén thé tin dung trén toan thé gidi). Hay tht vao cac
trang web trén va xem qua nhing gé6i dich vu ma ho cung cap truée
khi quyét dinh giai phap nao phu hop véi nhu cdu ctia ban nhat!

T4t nhién, mot khi nhan dugc email chdp nhéan thé tin dung va
xac nhan don dat hang, ban phdi giao hang cho nguoi mua ngay
lap titc. N€éu ban ban cac sdn phdm dién ti nhu eBook hay phan
mém, ban c6 thé dé trang web ty dong g&i sdn pham ma khong
can phai mo tay vao. Piéu nay cyc ky quan trong vi né dem lai
cho khédch hang cam giac hai long vé viéc mua hang ngay lap
tic. Trong khi voi sdn pham vat chdt, ban sé phai dong goi,
chuyén hang qua duong hang khong (hodc dudng bd, duong
bién) t6i khdach hang bing cac dich vu thong thuong hay chuyén
phat nhanh nhu DHL hay Fedex. Luu y, hdy cho phép khach
hang quyén lya chon cac dang dich vu giao hang khac nhau va
cude phi cho tung loai dich vy; diéu nay phai duoc thé hién ro
ngay trong don didt hang. Ban cting can thong bao cho khach

biét thoi gian ho sé nhan duge sdn pham.

Nhdng meo nhé gitp khdch hang tu tin mua hang cGa ban

Mic du ngay cang ¢6 nhiéu ngudi mua hang truc tuyén, da s6
moi nguoi van rat ngai chia sé thong tin thé tin dung trén mang
vi s¢ bi danh cdp thong tin. D mit hang cia ban c6 hap dan téi
dau, khach cting khong dam mua néu ban khong gitip ho tin rdng
cong ty ctia ban lam an hop phap, dang hoang va dang tin céy.
Vay lam sao dé chi€ém duoc 10ong tin ctda khach? Sau day la mot

vai meo nhé nhung kha hiéu nghiém!

BEOUYED TAE TEARG FHATR TR

Meo 1: Trang “Ty gidi thigu” va trang “Lién lac” can 6 day di théng fin

Nhu da noi, khich hang tiém nang mudn biét chic rdng ddng sau
trang web 1a mot ngudi hay mot cong ty dang tin cay. Bng cach
cung cdp thong tin chi tiét vé ban va lich st cong ty cung nhiéu
hinh anh, ban sé gitp khach hang c6 co sd ddt long tin. Ghi r6 dia
chi cong ty, s6 fax va s6 dién thoai 24/24 (néu dugc), dé khach

hang co thé giai téa moi thic mic va lo lang.

Meo 2: Ding cdc bing ching xdc nhan lén trang web

C6 moét so t6 chite chuyeén theo doi va chimg nhan d6 tin cay va tinh
hop phap cta cac cong ty kinh doanh trén mang. Trong s6 d6 ¢ thé
ké dén TRUSTe (www.truste.org) va Trust SG (www.trustsg.com).
Néu trang web ctia ban da dugc nhiing t6 chite nay bao chimng va
duoc quyén dua logo cda ho 1én trang chi thi chdc chdn khach hang

sé c6 thém co sd tin tudng dé mua hang.

2 mesmbaer at
Asia Trustrmark Aflieece

g

Meo 3: Dua cdc thdng tin vé viec bdo mdt va logo vao don ddt hang

Cudi cung, dua cac thong tin ve viéc bdo mat lén trang ddt hang
cing voi cau: “Dit hang ngay bay gio qua hé thong thanh todn
bdo mat ctia chiing t6i” cting gitip ich rdt nhiéu. Nhidu trang web
con dé biéu tugng chia khéa véi dong chit “Bao mat tir Microsoft

va Netscape”.

CLICK HERE YO ORDER THROUGH _
OUR SECURED SERVER NOW

& Microsoft & Netscape Secure mI



e

248

Thu hdt khdch hang
vao trang web cla bgn

Trang web ctia ban ¢6 thé dep dé vdi nhiing san phdm chat lugng

t6t, nhung néu chéng ai tim thdy né trong hang triu triéu trang
web trén doi thi ké nhu né chua ting tdn tai.

Mot trong nhing gia dinh nguy hiém chét ngudi ma nhiéu 6ng
chti mic phai la khi mé ctra hang, di1 1a cita hang ngoai phd hay
trén mang, ho nghiém nhién cho ré“mg thién ha sé ri nhau téi mua
hang. Khodng mot thap ky trude, diéu nay may ra c6 thé ding, vi
chi c¢6 doc nhat mot nha may hay mot cira hang giay trong thi xa.
Ngay nay, c6 hang tram hang ngan cong ty ban cing mot loai sdn
phdm, nghia 1a ban phai chii dong tim kiém va thu hiit khach vao
ctra hang hay trang web cda minh. Chi khi ho ghé vao trang web

cta ban, ban mdi ¢6 co héi bién ho thanh nguodi mua.

Trong qua khtt, néu khach budc ra khéi cita hang cia ban, ban
c6 thé cho doi va hy vong ho sé quay lai. Ngay nay, néu dé mot
nguoi khach budc ra khoi ctra hang ma khong mua gi, ban ¢6 thé
mat ho vinh vién vi ¢6 hang chuc ctra hang khéc cheo kéo ho va
ho chdng con nhé gi vé ctra hang ctia ban dau. Thé nén, ngay khi
c6 mdt nguoi ghé tham trang web, ban phai lién lac thuong xuyén
va thiét 1ap mdi quan hé cho t6i khi ho quyét dinh mua hang va
ti€p tuc mua thém ntta.

Vay lam th€ nao dé thu hut khach vao trang web ctia ban? Ban c6
thé thuc hién viéc nay mién phi hodc trd tién cho quang cdo. La
mot nha tiép thi trén mang chuyén nghiép, ban can két hop cé hai
chién luge nay. Trudc tién, chiing ta hay cung diém qua mit manh

mt yéu cda tung chién lugc.

PG b Ly b TG Thioa v

Tang lugng truy c@p vao trang web coa ban mién phi

Uu diém ndi bat ciia phuong phdp nay la ban khong phéi tra tién
dé ¢6 khach hang tiém nang. Tuy vay, n6 mat kha nhiéu thoi gian,
¢6 thé hang tudn tham chi hang thdng cho dén liic ban bit dau thu
hut duge mot lugng khach hang kha kha. Lugng truy cap mién
phi thuong dén tir (1) cong cu tim ki€m, (2) dudng dan trén nhiing
trang web lién quan, (3) cung cdp thong tin quy gid mién phi, (4)
tiép thi truyén miéng va (5) ding quang céo trén cic trang quang

cdo mién phi.

1. Thu hut khdch hang qua cdc cng cu fim kigm

Khi muén tim kiém thong tin, ban thuong bit dau tir nhing cong
cu tim ki€m nhu Google, Yahoo! hay MSN, dung khong? Phan
16n khach hang ciing tim dén ban théng qua nhang kénh cha ycu
nay. Trong thuc t&, hon 50% khach hang tiém nang dén vdi ban
bing cach nay.

Védn d& & chd, nguoi ludt web thuong chi dé mét téi 10-20 trang
web dau tién trén hai trang két qué tim kiém. Trong hang trdm
ngan trang web hién thi cing mot lic, thir héi co hoi trang web
ctia ban c6 mit trong danh siach 20 trang web dau tién 1a bao
nhiéu? Né&u ban chi dua trang web ctia minh lén va ching lam
gi, co hoi cia ban mong manh nhu tring s6 doc dic, ddc biet la
v6i cac tir khéa thong dung. Viduy, néu ban vao Google va go tix
“Golf” (hdy cung lam thit véi t6i), ban s& nhan duoc 234.000.000
k&t qua tim ki€m! Gia sit ban ban dung cy choi gon trén mang,
thi co hdi ¢6 ngudi bit dén ban gan nhu bang zero. Tuy vay,
néu ban ban cac san phdm doc hon, nhu “gay déanh gon dau boc
vang” (gold plated golf equipment) thi chi con lai 325.000 két qua

tim kiém.
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Vi hil'ng tram ngan tham chi hang tri¢u doi tha canh tranh, ban
c6 kha nédng lot vao danh sich 20 trang web xudat hien ddu tien
khong? May thay, cau tra 1oi la ¢6 va ban c6 thé lam dugc diéu
nay chi trong vong sdu thadng néu biét ap dung chién thuat ding
dan. Mic du thién ha viét rat nhidu sach, c6 nhitng quyén day téi
300 trang, xoay quanh viéc “Lam thé€ nao dé tan dung t6i da cong
cu tim kiém?” (Search Engine Optimization — SEO), t6i chi diém
qua nhting cach thic htru hiéu nhat va dua ra mot s6 ngudén tham
khao thém cho ban.

Dau tién, ban cin hiéu 6 nhing cong cu tim kiém x&p hang cac
trang web nhu thé nao. Viéc x&p ai ngdi “chiéu trén chiu dudi”
trong Internet hoan toan khong dua vao thir ty x€p hang truée
sau hay bang chit cai. Thay vao d6, cdc cong cu tim kiém s& suc
xudng tan day dai duong Internet, roi dya vao cac cong thirc todn
hoc phtic tap dé do ludng mitc d6 phu hop va phd bién cia cac
trang web. Trang web ctia ban cang phi hop véi tir khéa va cang
phd bién bao nhiéu thi thit hang tim ki€m cda ban cang cao bay
nhiéu.

T6i xin gidi thigu ba cdch coban ban ¢6 thé ding dé ddy thit hang

trang web ctia ban 1én cao hon.

Cdch 1: Lam cho trang web ciia ban phd bién hon

Mot trong nhiing tiéu chi dé cac cong cu tim ki€m do luong muic
do pho bién ciia trang web la dua vao s6 dudong din vao trang
web cda ban, dugc goi la “do phd bién cia dudong dan”. Cang cé
nhi¢u duong dan vao trang web, nhiing duong dan &y cang phd
bién bao nhiéu thi co hoi xép hang cao clia trang web cang ting
bdy nhiéu. M6t trang web & thit hang cao thudng ¢6 it nh&t 50-100
dudng dan. Dé theo doi s6 dudmg dan téi trang web ctia minh,

ban ¢6 thé dung cong cu tai www.linkpopularity.com.

Triroe Khi bat dau nho tat ¢i ban be chen duomg dan tir trang web
ctia ho dén trang ctia ban, hay chdc chidn ring su két noi dy 1a hop
ly. Vi du, néu trang web cia ban ban dung cu danh gén, ma ban
dé duong dan trén trang web tro choi dién tir thi may tim kiém sé
khong tinh. D6 1a chua ké cac cong cu tim kiém c6 thé con phat
ban nita! Ban phai ¢6 nhing dudng dan tix nhing trang web c6
ndi dung lién quan nhu nhan xét vé cac khu choi gon, tap chi gon
truc tuyén, cau lac bd danh gon, v.v... Thém vao d6, trang web c6
duong dan téi ban cling phai ¢6 d6ng ngudi viéng tham. D ¢6
hang trieu dudng dan tir nhing trang web khong ngudi vao thi
cing chang thay déi dugc thit bac xép hang cta ban.

Chéc ban hinh dung la s& m4t rat nhiéu thoi gian dé xay dung
mang ludi nhitng dudomg dan “gié tri” tdi trang web ctia ban. Tuy

vay, van c6 mot s6 cach gitip ban ddy nhanh qua trinh nay.

e Xay dung mét trang web c¢6 ndi dung bé ich va phong phu. Néu trang web clia ban ¢6 noi
dung t6t va c6 gia tri v&i khach hang, nhimg trang web khéc trong cung linh vuic sé san long
két ndi vao trang caa ban hon. )

+ Yéu cdu’ndi mang” véi cac trang web lién quan. Hay chd dong tim nhiing trang web c6 cling
d6i tugng khach hang (nhung khéng phai déi tha truc tiép). Ban ¢6 thé tim hiéu xem trang
web clia cac déi thi dugc d8 trén nhiing trang web nao (vao www.linkpopularity.com, ban
5& dé dang tim ra). Viét email cho chi trang web va yéu cau dé dudng dén trén trang clia ho.
Néu ban c6 thé thuyét phuc ring do la viéc lam c6 lgi cho hai bén, ho sé vui vé déng y.

o Cach t6t nhit va dé nhat dé tang lugng trang web két ndi tdi trang clia ban la ty tao ra chiing.
Hay tao ra nhiéu trang web co ndi dung phong phu va dan dét khach hang t6i trang web chinh
clia ban.

MOt cach kha hidu nghiém khac 12 1ap nhiéu trang web khac nhau cho mdi sén phim clia ban
(hay tifng nhém san phim) rdi lién két tat ca trang web nay lai vdi nhau. Phuong phap nay sé
giup cho nhiing trang web nhd phé bién hon va dugc xép hang cao hon.

Cdch 2: Lua chon va khon khéo dé vao cdc to khéa tot nhdt

T khoa la thit ma cong cy tim kiém dya vao khi xép hang trang
web ctia ban. Vi dy, néu ban go “golf equipment” (dung cu choi
£0on) vao Yahoo!, ban sé thay nhiing trang web c6 nhiéu tir khéa
nay nhat. Mot trang web cang ¢o nhi¢u mot loai tir khda nhat dinh,
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trang v;/cb do cang dé duoc xCp hang cao (hen canh mot so yeu to
khac). Nhumg ban chd nghi dén méanh dé tir khoa nhan nhan trén
trang web nhé (vi du dé cum tir “dung cu choi gon” lap di l3p lai
vGi tan suat cao) vi cOng cy tim kiém rat thong minh, no s& phat ban
t0i “Itra d6i” day! Tir khéa phai hién thi diing cho va phai tao thanh
nhiing cau c6 nghia.

Pau tién, hay chon nhing tir khéa va cum tir khéa ma khach hang
s€ gb vao cobng cu tim kiém. Trong chuong trudc, ban da hoc vé
cac cong cu nhu www.google.com/keywords dé tim ra dwoc danh
sach 50-100 tir khéa phu hop voi trang web ctia ban. Mot 1an niia,
néu ban ban dung cu choi gon, nhing tir khéa lién quan c6 thé 1a
“golf equipment”, “Tiger Woods”, “Nike Golf”, “Golf Club” (cau
lac bo choi gon) v.v...

Khilap web, ban can dit nhing tir khéa quan trong nhat vao tén

mién, thé tiéu dé va nhting cau chao hang.

a. Tén mién
Cai tir khoa vao tén mién sé gitp ddy thi hang trang web lon.

Chiing ta da néi dén phan nay ¢ chuong trude.

b. Thé tiu dé

The tiéu de la nhing gi hién ra & phia trén cing trinh duyét web
ctia ban. N6 bao gom tén trang web va dong gidi thieu vé trang
web. Vi du trén trang web cia t6i www.adam-khoo.com, thé tiéu
dé 1a “Nhing bi quyét thanh cong cia Adam Khoo” (Adam Khoo's
Success Tips). Néu ban nhap vao “view source” (xem ma nguon)
trén trinh duyét web ctia ban, ban sé thay dong chit nay trong ma
nguon, hién lén gita <title> va </title>. D& dam bao rang tir khéa
cda ban hién lén nhiéu 1an trén thé tieu dé, hay miéu ta trang web
ctia ban mot cdch chi tiét. Vi du, néu “thanh cong” la mot tir khoa
quan trong, ban c6 thé dé theé tiéu dé nhur:

BEOE D T TR0 AT I i

Aitle -Ban khao khat thanh céng? Nhung bi quyét thanh coéng cua
Adam Khoo mang dén cho ban cac san pham va thong tin lién quan dén

thanh cong, gitp ban thanh cdng trong cudc séng </title>

Trong truong hop nay, tie khéa “thanh cong” hién lén bon lan
trong thé tiéu dé. Cang nhi¢u cang tot. Ban c6 thé dé toi 66 tir

khoa trén the tieu d¢ doi vai Google va 120 tir d6i véi Yahoo!.

¢. Trong ci doan quéng cdo chao hang, hdy chén cang nhiéu 1y khéa cang 1ot

MAu quéang céo cang c6 nhiéu tirkhoa cang gidp ban dé len ”h\ang”
hon. Khi viét doan quang cdo, hay c6 gdng dung cang nhieu ttr
khéa va cum tir khda cang t3t. T6i wu nhat, tir khéa nén chiém
dung luong khoang 15%-16% doan van. N6i cach khac, cir 100 chix
thi 16 chi 1a tir khoa! Ban c6 thé kiém tra tan sd xudt hi¢n cua tir

khéa bing cach st dung cong cu & www.keyworddensity.com.

Cach 3: GUi trang web cGa ban cho tdit ¢d cdc cong cu fim kiém

Hai bién phap trén giup trang web ctia ban dugce xép hang cao
hon, nhumg né s& con cao hon nira néu ban gti trang web ctia minh
cho cac cong cy tim kiém va cac trang danh ba. Ban c6 thé tu lam
didu d6 bing cach vao trang chii clia cac cong cy tim kiém, hay st
dung cac phén mém tu dong lam thay ban nhu Webposition Gold
(www.webpositiongold.com).

Ngoai cac trang tim ki¢m lén nhu Google, Yahoo! va MSN, c6
hang tram trang khac nhu Metacrawler (www.metacrawler.com),
Dogpile (www.dogpile.com), Ask Jeeves (www.ask.com), Alta
Vista (Www.altavista.com), v.v... MOt cong doi viéc, khiban lotvao
danh sdch caa cang nhi¢u trang tim kiém, cang c6 nhiéu duong
dan toi trang web ctia ban, ddy mitc do phd bién ctia duong dan

[én cao hon nira!
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2. D(]t'dudng dan vio nhing trang web lién quan

Ngoai viéc gitip trang web ctia ban thém pho bicn, dat duong
dan & nhiing trang web lién quan sé gitip mang lai luong truy cap
mién phi cho ban!

3. Cung cdp nhiéu thong tin quy gid mién phi

Céch tot nhat dé thu hit dugc nhidu khach hang 1a viét bai cé noai
dung that phong phu va bé ich d6i véi d6i tugng khach hang cia
ban, r6i xin phép ding bai trén nhang trang web ¢é nhiéu nguoi
xem la khach hang tiém ning ctia ban.

Khi d6i tugng cda ban doc bai viét, ho sé td mod mudn biét ban c6
thé gitip ho nhu the nao (néu bai ctia ban dd stc thuyét phuc) va
ban s& ¢6 vi thé nhu mot chuyeén gia. O phdn diu va cudi bai viét,
ban phai dé dudng dan “Vé tac gia” dé dan ho dén trang web ctia
minh vi day 1a noi ban c6 thé ban dich vu hay s&n phdm ctia minh
dé kiém tién.

Vidu, néu ban téi www.moneycentral.com (trang web uy tin va
pho bi€n nhat vé quan 1y tai chinh), ban sé thay rat nhidu bai
viét duoc dang trén trang chd. Ai quan tam dén chd d& nao c6
thé nhap chuot vao dé dé doc bai viet va tim hiéu them. Vi du,
bai viét “Gitip d6 ngudi mua nha cao cap” (Help for high-end
home-buyers) ctia M.P.Dunleavey.
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FHay chiv kho tim kicm va lien [ae vot cac trang web lién quan,
nhar ho dang bai cia ban. Phin lon cdc trang web sé san long
lam thé, vi chinh ho ciing phai lung suc thong tin mai la dé ting
gid tri phuc vu cia trang web. Bén canh d6, cling c6 hang tram
trang web cung cdp bai viét mién phi. Mot s6 trang nhu www.
articlecity.com va www.freesticky.com 1a noi ma cac chu trang
web thuong lui t6i im ki€m nhtng bai viét hay vé ddng lén trang

clla minh.

4. Tiép thi truyén miéng

Véi cac cong ty truyén thong, cach t6t nhat dé ki€ém dugc khach
hang mdi la thong qua 1oi gidi thiéu cda nhing khach hang hai
1ong véi cong ty, goi la ti€p thi truyén miéng. Trong theé gidi truc
tuyén, tiép thi truyén miéng la chién lugc nho nhing khach hang
hién htru gidi thiéu trang web cia ban téi ban be cia ho, roi nguoi
nay lai giéi thi¢u v6i ngudi kia va ctr thé lan truyén trong cong
déng mang. Day la cach ma Hotmail da lam dé kiém dugc hang
trieu ngudi ding chi trong vong vai thang. Néu dé y, ban sé thay
mdi 1an ban nhan dugc email tir tai khoan Hotmail, ludn ¢6 mot
duong din ghi réng “ddng ky tai khoan email mién phi tai day”.
Khi gtri cho ban email d6, ban cia ban da vo tinh quang cao
Hotmail véi ban!

Vay ban c6 thé 4p dung diéu nay nhu thé nao? Tat ca viéc ban can
lam 1a ting cho nguoi xem trang web nhting thit ¢6 gid tri nhubai
viét, ban tin dién tir mién phi hay mau tht san pham. Cudi bai
viét, dé sin mot duong dan néi rang “Hay chia sé bai viét nay véi
ban be” hay “Email bai viét nay cho ban be”. M6t khi ho nhép vao
duong dan va g san phdm ctia ban cho ban be, ban sé tu dong

duoc quang cao!
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5. Bang qudng cdo trén nhing trang quang o mien phi

Cuoi cting, ban c6 thé ki€m dugce khach hang mién phi bing cach
ddng nhting bai quéng cdo trén cac trang web quang cido mién
phi. Mic dit mién phi, nhung dé ¢6 tac dung, ban phai dang trén
hang tram, tham chi hang ngan trang web quang cdo. Phin mém
nhu “Power Submitter” cé thé giup ban tuy dong dit trang web

cua minh 1én hon 200 trang quang cao nhanh chéng.

Trd tién dé thu hut khach hang bing qudng cdo

Nhiéu ngudi héi tai sao ho phai b tién trong khi c6 thé lam didu
d6 mién phi? Cau tra 1oi 1a quang cdo loai nay gitip ban thu hut
khach hang ngay lap ttc va chat lugng cia nhém khach hang nay
thuong t6t hon nhiéu (tap trung hon), gitp gia tdng co hoi mang
lai doanh thu. La mo6t chd doanh nghiép ¢6 tam nhin xa trong
rong, ban phdi xem quang cao nhu mot kénh dau tu chir khong
phéi chi phi. Vi dy, néu ban tra 10 déng ma thu hiit 100 nguoi vao
trang web, két qua c6 mot ngudi mua va ban ki€m duoc 40 déng,
vy ban s& dau tu bao nhiéu? Ching phai la cang nhiéu cang t6t
sao? Chi can ban biét r5 nén quang cao nhu thé nao va & dau dé

¢6 dugc ti 1é 1oi nhuan cao nhat!

Chién lyge 1: Quéng cdo trén cdc cong cu fim kiém

Quang cao dang tra tién cho mbi 1an truy cap (Pay-Per-Click) ¢6
thé thu hiit khach hang tiém ning vao trang web ciia ban. Chiurng
nao “loi nhuan dau tu” vao quang cao la con s6 16n hon 0, ban sé
ki€m dugc nhiéu tién hon. Tuy vay, néu “lgi nhuan diu tu” am,
ban sé bi 16.

Dé quang cao trén Google, ban c6 thé dang ky trén mang tai
www.google.com/ads, trd bang thé tin dung va trang web ctia
ban dugc déng 1én ngay lap tic. Chuong trinh quéng cdo nay goi
14 Google Adwords, ban chi phai tra tién khi 6 ai d6 tray cap vao

N R E T |

trang, web ctia ban (Pay-Per Click). Nhu da noi o trude, phi nay
dao dong tir 0,01 do tdi 6 do cho moi [an khach truy cap, tiy vao
mtrc d¢ phé bién cda tir khéa ma ban quang cdo. Tuy vay, ban
khong phai lo 1dng cho ngan sach eo hep ctia minh, vi ban ¢6 thé
dinh truée ngan sach t0i da moéi ngay. Mot khi da dang ky, trang
web ctia ban sé hién dién & nhiéu noi, phu thudc vao Iira chon
ctia ban. Véi Google Adwords, quang cao ctia ban ¢6 thé hién ra
trong 6 “sponsored links” (lién két dugc tai tro) ndm bén tay phai
trén trang tim kiém Google. Google cling sé dé quang cao ctia ban
vao nhitng trang web (dang ky Google Adsense) c6 noi dung lién
quan dén san phdm ctia ban.

Duéi day 1a vi du vé mot s6 quang cao xuat hign trén trang tim

ki€m Google.

YHeh lhajes Houds  MNéws  Fiodge  Loedal™t o more s
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Khi ban dang quang céo trén “Yahoo! Search Marketing” (http://
searchmarketing.yahoo.com), quang céo ciia ban s& hién & géc phai,
phia trén ciing cta trang tim ki€ém Yahoo! va trén nhiimg trang web

lien quan véi Yahoo! nhu MSN, CNN.com va Altavista.com

Chién lygc 2: Quéng cdo trén cdc bdo dién 10
Bdo dién tir 1a nhing to bdo trén mang dén tay nhiing khach hang

¢6 nhu cau (dit bao) qua email.
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Bao di¢n tir cung cap cho ban “cony” ticp can duny, nhom khach
hang tiém ndng nhat, vi d6 1a nhing ngudi da bict ban bin g1 va
¢6 y dinh mu6n mua truédce khi vao trang web ctia ban! Nhing doc
gid nay da bay to sy quan tam dén mot chii dé nhat dinh va mudn
biét thém vé chu dé do6.

Bao dién it xuat ban theo nhiéu ky han, bao gém bao ngay, bdo
tudn, ban nguyét san (2 tudn mot lan), bdo thang va bao quy. boi

khi vao nhiing dip déc biét, toa soan ¢6 thé ra thém phu ban.

Chién lugc 3: Tham gia chuang trinh lién két

Trong chuong trudc, toi dd dé cap dén viéc ban c6 thé kiém tién
bang cach ban san phdm ctia nguoi khac, thong qua ti€p thi lien
két. Nguoc lai, ban ¢6 thé tham gia chuong trinh lién két va ban
san pham/dich vu ctia ban thong qua hang ngan ngudi mudn tré
thanh nha ti€p thi lién két ctia ban. Tuong ty, ban tra hué hong
10%-70% (tuy timg truong hop) cho ngudi tiép thi lién két, 7% cho
mang lién két chi khi ban ban dugc san phdm! Nhu d4a néi & trén,
c6 hai mang lién két 16n ma ban c6 thé tim hiéu 14 Commission

Junction (www.cj.com) va www.clickbank.com.

Chién lygc 4: Qudng cdo truyén théng

Maic du ban kinh doanh tryc tuyén, diéu d6 khong c6 nghia 1a
ban khong thé tan dung sitc manh ctia quang cdo truyén thong.
Vay hay ddt dia chi trang web ctia ban cang nhiéu noi cang tét.
Nh¢ ghi dia chi trang web that r6 rang, cong véi quang cao that
hap dan dé thu hiit khach hang vao trang web ciia ban. Ban c6 thé
tdng qua khi c6 ngudi vao tham trang web nhu cdc bai viét, phan
mém, sdch dién ti mién phi. Sau day 1a mot s6 noi ban c6 thé dat

dia chi trang web.
® Muc quing cdo trén cac bao
® Sach quang cao

T I P T N TR TR I

® |

® T'hu tryc ticp

® Tin nhin dién thoai

® Danh thiép

e Bithu

® Hoba don

® Huy hiéuy, ly, biit viét, nam cham gin lén td lanh

® Ap phich quang cdo, bang ron

Lap danh sdch
khdch hang tiém ndng

Mot khi ban da thanh cong trong buéc dau din ddt ngudi khac
vao trang web, ti1¢ bi€n nguoi xem thanh ngudi mua la 1%-3%,

Budc9:

néu trang web that st &n tuong voinhing cau chao hang khong
ché vao dau dugc. N6i cach khac, ci 100 nguoi vao xem, ban
chi mong ban dugc tir mot dén ba mén, tuy vao muc gid clia
sdn pham.

Thé con 97% nhiing ngudi khong mua thi sao? Ho mot di khong
trd lai? Phan 16n cac doanh nhan trén mang coi nhitng ngudi dao
qua trang web ma khong mua hang thi ¢6 cing nhu khong.

Tuy nhién, nhiing doanh nhén tai giéi biét rang phan 16n nguoi
doi khong mua san phdm ngay lan dau bude chan vao cia tiém,
hay 1an dau dugc nhan vién ban hang cheo kéo, nhatla véi nhing
mén hang ddc biét hay dit tién. Nhiéu ngudi can thoi gian cén
nhdc, so sanh sdn pham ctia ban véi nhitng noi khéc, hodc ho c6

thé khong can n6 ngay bay gio nhung sé mua vao sdu thang sau.

Thay vi ngdi d6 ma cho doi va cau mong ho quay lai, ban phai

chii dong tim hicu ho 1a ai, c6 dugc thong tin lién lac cta ho va
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thuomg xuyén tham hoi ho cho dén Khi ho mua hang! Nea kinh
doanh kiéu truyén thong, cong doan nay cuc ky kho khan, ton
kém va mat thoi gian (hay hinh dung, méi tudn mot [an, ban phai
goi cho nhitng khach hang ting budc chan vao cira hang), nhung
diéu nay lai radt dé dang khi lam trén mang.

Céc chuyén gia trong linh vuc tam ly khach hang cho biét, mot
ngudi khach can ti€p xuic véi quang cdo it nhat 7 1an trude khi
mua san pham. B&i vay, ngudi ban hang thanh cong can hiéu r6
tam quan trong ctia viéc nudi dudng méi quan hé vai khach hang
va lién tyuc nhdc nhd ho nhé t6i minh! Néu ban khéng chd dong
lién lac, nhting khach hang tiém ning sé bi chim ddm trong vong
vay cla hang tram quang cdo va trang web khac khi ho thoat khoi
trang web ctia ban. Ban phai lam cho tén trang web va san pham
ctia ban dong lai trong tdm tudng ctia khdch hang, dé khinao can,
ho sé nghingay tdi ban.

Liéu viéc lién lac thudng xuyén c6 gay phién toai doi véi khach
hang va khién ho ngdn ngdm khong muon mua hang khong? Se
la nhu vay, néu ban khong lam ding cdch! Néu ban mang dén
cho khdch hang nhing thu ¢6 gia tri trong mdi 1an lién hé va danh
cho ho quyén lya chon ¢6 ndm trong danh sach lién lac cta ban

hay khong thi d6 sé la mot “chiéu” ban hang cuc ky hiéu qua.

Xin phép luu lai email cda khdch véi nhiing mon qua hap dén

Trudc tién, hay luu lai email cia tdt cd nhing ngudi vao xem
trang web ctia ban. R6 rang, khong phai ai ciing cung cap dia chi
email vi ho s¢ “thu rac”. Cach duy nhat dé ho cho ban thong tin
lién lac 1a tding ho nhimg mén qua gid tri, hdp dan! Thém vao d6,
ban phdi ddm béo réng dia chi email ctia ho khong bao gio bi ban
hay trao d6i véi ngudi khéc va ho c6 quyén ra khéi danh sach gii

email ltic nao ciing duoc!

Ftadvig e BN EE R N

The nao la qua tang ¢o gia tri? Cai nguoi ta can chinh la cai quy

nhat. Vay thi hay cung cdp cho khach thong tin dé ho giai quyét

vin dé va dat duoc muc tiéu ciia ho. Ban khong phai ton tién dé

san xuat thong tin ma lai ¢6 thé giao hang ngay lap tuec. Néu lam

chti mot trang web vé mdi gidi tai chinh, nhing thong tin nhu
“Lam thé& nao dé chon c6 phiéu tot trén thi truong ndm 2009” sé

lam cho khach hang ctia ban ¢6 cam gidc nhu “budn ngt lai gip
ném ém”. Néu buon ban chau kiéng, ban c6 thé cung cap bi quyét
lam thé nao dé cham cho cay quynh ra hoa that dep. Nhiing qua
ting dang thong tin phai lién quan dén san phdm ban ban va phai
dit ban vao vi thé sang trong cia mot chuyén gia dé quang cao
cho sdn pham dé.

Ban c6 thé cung cdp nhiing thong tin quy gid nay dudi dang video,
sach dién ti, sach néi, tai lieu,... c6 thé tai vé mién phi. Ban ciing
¢6 thé giri ban tin dién tit hang thang. Diéu tuyet nhat vé ban tin
dién ti 1a n6 cho ban 1y do chinh déang dé lién lac v6i khach hang
hang thang v&i nhing thong tin cap nhat vé trang web va san
phdm. Trong m&i ban tin, ban lai dé dudong dan dén trang web
ctia ban, co hoi ho quay lai va mua san pham la kha cao.

Dé 1dy dugc thong tin chi tiét, ban cdn ¢6 phan mém gitip ban tao
mau don tryc tuyén dé khach hang dién tén va dia chi email tai
www.aweber.com. O trang nay, ban ¢6 thé tu tao mot mau don,
sao chép dinh dang HTML va dan vao trang web cta ban. Tai
Aweber, ban cting c6 thé diéu chinh ché do tra 1oi mail tu dong
dé cam on nhiing khach hang da dién thong tin.

Dud6i day 1a mot s6 mau don dung dé luu gi dia chi email. Bao
gio cling ghi nh¢ rang ban phai cung cap nhiing gi ¢6 gia tri moi
thuyét phuc dugc khach dién don va luon lam t3t cong téc bdo

mat dé xda boé moi nghi ngo cia ho.
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Taisuccesswithnlp.com, 16i tang khach hang mot ban bao cao dice
biét dai 23 trang, vdi ndi dung lam thé nao d¢ thang ticn trong
nghé nghiép va ting thu nhap moét cach nhanh chong. Néu ghé
thdm trang ctia t6i (ciing nhu nhiing trang web thanh cOng khac),
ban s& thay rang luc dua ra mau don dé khach hang dién thong

tin phai 1a lic ho cam thay hiing thu va quan tam nhat.
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Ban cting ¢6 thé chon dé mau don t dong hién ra (khong thé bi chan)
nhu Rosalind Gardner da lam tai www.superaffilatehandbook.com.
Ngay ltic moi ngudi vao hodc roi trang web, mau don sé tu dong
xuat hién.

Con ¢6 mot cach khac, hay thiét ke trang web ctia ban dudi dang
mot trang dién thong tin 16n. Dé ¢6 thé xem trang web ctia ban,
ho phaéi dién thong tin trudc. Tat nhién day la con dao hai lusi vi
nhiéu nguoi s& bd di ma khong xem trang web cda ban. Vi du:

trang www.ebookgenerator.com.

Dncovet Why Thousands of People hom All Over k )
Publishing Needs

Choose eBook Generator For Their eBook

Claim Your mee VIDEG
AR

FuEt vides ont N

Thiét lap méi quan hé
v6i khach cho t6i ldc ho mua hdng

Vay, ban lam gi v&i nhing dia chi email vira thu thap duoc?

Budc 10:;

Ban phdi xdy dung m&i quan hé véi tirng khdach hang bang
cach gtri email thuong xuyén. Ban c6 thé bdt ddu giti mail moi
tudn mot 1an, sau d6 hai tudn mot 1an rdi mot thang mot lan.
Véi Aweber Communications (www.aweber.com), toan bd quy
trinh nay duoc ty dong héa hoan toan nén ban khong can phai tu
minh nhé va gt email mbi khi t6i ky han. Chi can viét sin mot
loat email, rdi cai dit chuong trinh phan mém tai Aweber dé né
tu dong gti nhitng email nay t6i khach hang ctia ban vao bat ky
thoi diém da dinh nao.

Mot 14n nira, diém quan trong nhat cAn nhd la méi l1an gt email
cho khach, ban déu phai c6 gi dé néi, va diéu &y phai quy gia, bo
ich va méi mé. Néu chi 1a bai ca chao hang muon thud, khach sé
dé dang bdé qua hodc x6a di. Mot khi thong tin ¢6 gia tri, khach
hang sé cdm kich truéc “nghia c¥” ctia ban va chic chin sé quay
lai khi ho quyét dinh mua. N&u lam trong nganh tu van tai chinh,
ban c6 thé gtti cho khach béan tin cap nhathang tuan vé nhing c6
phiéu tot nhat va dang c6 gia thap hon gia tri thuc. Néu ho mudn
c6 ban phan tich déy dt cho mdi loai ¢6 phiéu va st dung dich vu
mua ban c6 phiéu ctia ban, ho sé phéi dang ky!

Cudi cung, bao gior ban ciing phai dé dudng dan cho phép khach
hang ngtmg nhan email. Diéu nay lam tdng uy tin va tinh chuyeén
nghiép cia ban.

Thé 1a ban da nidm r6 10 budce cin ban dé kinh doanh trén mang
thanh cong. La mot doanh nhan, nhat la trong thé gidi truc tuyén
ngay nay, ban hay nhé mot diéu: tri thic chinh 13 sic manh.
Muoén thanh cong, ban phai lién tuc dau tu kién thtc bi“mg cach
hang ngay hang gio d6n nhan nhiing xu hudng va chién lugc méi
trong nganh va vé chién dich tiép thi trén mang néi chung.
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QUAN LY TIEN BAC
VA KIEM SOAT
- CHI TIEU




NGUYEN TAC SO MOT
CUA NHUNG TRIEU PHU

TAY TRANG LAM NEN

hic ming ban dén véi chuong 13, nhu vay 1a ban da doc

hon ntta quyén sach. Trong sdu chuong vira rdi, ban vira

duogc linh hoi nhiéu phuong phéap hi¢u quéa c6 thé ap
dung ngay lap titc dé tang thu nhéap lén tir 5 dén 10 lan. Ban cd
phan khich truéce nhitng diéu vira khdm pha va san sang khai su
khong? Hugom da, t6i co ca tin tot 1an tin khong hay cho ban day.
Tin khong hay la du ki€m dugc bao nhiéu tién, ban ciing khong
thé giau c6 trix phi ban lam cht dugc nguyén tic sO mot ciia nhiing
ngudi tay khong lam néi co d6. Tin tot la mot khi ban da thanh thao
nguyén tic nay, tai san ctia ban khong chibén ving ma con sinh s6i
nay nd theo nam thang, dit ban ¢6 tiép tuc lam vigc hay khong.
Thoat nhin nguyén tic nay c6 vé tdm thudong, nho nhit va dé bi
b6 qua, nhung that ra né la nguyén tic quan trong nhét! Va day

la ly do tai sao...

N&u qudn Iy tién khong khéo,
chi tigu bao gitr cong tang cdng thu nhép

Tai sao ky nang tieu tién lai quan trong dén vay? Bdi vi néu khong
ki¢m soat chi tiéu, ban sé c¢6 xu hudéng “boc ngén can dai” nghia

CHUONG LU NCUYIH TAC S0 MOT A NHEING TRIEL PHU TAY TRANG (A NIN 26
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la chi bﬁng thu, hodc tham chi CHI nhi¢u hon THU dé 1o mang
cong mac ng, cho du ban ¢6 kiém duoc bao nhicu tién di nwa. Khi
ta ki€ém duoc 2000 do/théng, ta sé ¢6 tiéu trong ranh gi¢i d6. Dén
khi ta c6 10 ngan d6 mot théng, ta tin rdng minh phai sim chiéc
xe sanh diéu hon, &n ¢ nha hang sang trong hon, cho tuong xung
véi dia vi ciia nguoi lanh 10 ngan do6 mot thang va thé 1a ngoanh
di ngodnh lai, tay trdng van hoan tay tring. Téi ching kién didu
nay xdy ra v6i rat nhiéu ngudi, trong d6 c6 ca nhiing nguoi la ban
toi. Néu khong biét cdch quan ly thi tién ctia du ¢ chéat cao nhu
nui cling nhanh chéng d6i nén ra di.

Ban con nh¢ nhiing gi ta da ban & nhing chuong trude khong?
Mirc do giau cé khong chi duoc xac dinh bf“mg mitc thu nhép ctia

ban ma quan trong hon la muc d6 ban dé danh hodc dau tu!

Nhimg nguoi that si gidu c6 song nhu the ndo

Tai sao c6 qud nhiéu nguoi roi vao vong luan quan: nai lung kiém
tién, tiéu sach sanh sanh rdi lai cong lung lam lyng vat va hon?
D6 1a vi quan niém va nhan thirc vé sy giau sang ctia nhiéu nguoi
bi cac phuong tién truyén thong lam cho méo mé, xuyén tac. To6i
da dé cap dén van dé nay trong chuong 4 “Nguoi giau quan 1y
tién bac nhu thé nao”.

Nhiéu ngudi cé cai nhin sai lac vé cudce song ctia nguoi giau. Ho
cho rdng tat ca trigu phd déu séng xa hoa, ngay thang ngao du
trén bai bién tho mong hodc du thuyén sang trong, noi rugu sam
banh chdy ra nhu su6i trong nhing bwa tiéc thau dém sudt sang.
Va rdng tat cad nhing diéu d6 1a niém vui trdn thé ma tién bac
c6 thé dem lai. Th& nhung tir nhing nghién cttu va quan sat ctia
minh vé rat nhiéu trigu phi tay tréng lam nén, tbi biét chic mot
diéu rang: nguoi giau c6 ding nghia KHONG song theo kiéu nay.
Vay thé nao l1a sy giau c6 dung nghia? D6 1a su giau c6 bén viing
trong su6t ca doi, chit khong chi trong mot vai ndm.

Vay nhung, npuai ma 161 song xa hoa thuomg la dé tai nong bong
cho cac to bao 1a cai la ai? Ho thuong roi vao mot trong nhing

loai sau...

1. Trudng gid hoc lam sang

Nhém nay bao gom cac chuyén gia va nhan vién cao ¢dp trong cac cdng ty. Ho kiém dugc dong
luong nhiéu ngudi ao udc nhung chi tién cling khién ngudi khac phai xanh mat. Ho mua nhiing
chiéc xe ddi méi nhét; néu di méy bay thi ngdi & khoang hang nhét va chi dn & cac nha hang néi
ti€ng sang trong. Ho c6 vé bé ngoai cla I6p ngudi giau sang, thanh dat. Tuy vay, chi c6 ho mdi
hiéu rang thiic chat ho khéng cé gi trong tay. D& sdng sang trong nhu véy, ho phai dya vao thé
tin dung vdi nhing khoan ng Idn. Canh nha bang nang niu cung chiéu ho nhu tréing méng, vi
ho chinh la nhig ngudi “v6 béo” cho nhitng dng chi ngan hang ma. Két qua, cai ngay ho bi tich
bién nha clia hodc tay trdng 1a mét két cuc dugc béo trudc.

2. Nhiing ké thura tu giau c6

Ho la nhiing ngudi ma ng ba ta van ndi la “sudng tif trong tridng sudng ra” nhd may man sinh
ra trong mét gia dinh giau c6, khong phai lao tim khé tir @€ kiém séng. Vi mudn gi dugc néy,
ho khong hiéu dugc gia tri clia dong tién, thi ho cé bao gid phai déng tay déng chan dé kiém ra
dau. Thé 1a ho tiéu xai nhu thé ho ¢4 trong tay cdy dén than cla Aladdin. B6 laly do cac cu ngay
xua néi *khong ai giau ba ho”.

Nhitng nguti triing x6 s6 ciing rai vao nhom nay. Vi déng tién tir trén trdi roi xudng, khéng phai
do lao dong hay tai can ma ¢d nén n6 ciing “bac”1am, nd thudng ra di ciing dot ngdt nhu khind
dén. Nhiéu ngudi tring s6 sau do con 1tn sau vao ng nan va nhiém nhiing thoi hu tat xdu nhu
& bac, hit sach, trai gai,... d& dé&n mot ngay 1am vao canh “tay gay, tay bi”.

3. Nhiing ngdi sao ni tiéng

Day la nhling ngudi kiém bac triéu dé dang nhd vao tai nang thién phu trong cac linh vuc ca hat,
dién anh, thé thao. Vi hang triéu dé d6 vé vai ho chi sau mét dém vut séng thanh“sac’, nén ho dé
ldm vao canh “trim nghin d6 mét tran cudi nhu khéng”. K&t thic budn clia nhidu ngéi sao nhu
thé la viéc pha san hodc ngap ngua trong ng nan.

Tay dam Mike Tyson, danh ca MC Hammer 13 nhiing vi du dién hinh. Mike Tyson kiém hon 500
triéu do trong vong vai ndm nhd thing gidi ddu nha nghé. V6i 16i sdng xa hoa, tiéu tién nhu nudc,
cudi cling Tyson ciing pha san. Danh ca MC Hammer, ndi tiéng véi ca khiic “You can't touch this”
{Ban khong dugc dung vao, c6 thé anh ta mudn néi tdi tién cha minh chang) kiém dugc hon
33 triéu trong quang ddi ca hat clia minh, cudi ciing cling trang tay.

Cau chuyén vé nhitng ngudi giau sang ké trén c6 thé khac nhau vé tinh tiét nhung giéng nhau
vé kich ban. Vé triét ly ddi thuding, c6 thé néi: d6ng tién kiém dugc cang dé dang bao nhiéu
cang nhe nhang ra di bay nhiéu? Nhung xét nguyén nhan sau xa thi dé la vi nhiing ngudi nay
khong cé “tu duy triéu phd’, nén ho sé khong thé quan ly tién bac hay kiém soat chi tiéu mét
cach hiéu qua.

Ban doc cla tdi, ¢6 18 ban khong phai la mot siéu sao hay ngudi dugc thia ké, hodc tring sé
doc dac. Nhung néu ban la mdt ngudi nhu vy va mudn c6 mét két cuc my man giéng nhu
nhifng ngudi tay trdng lam nén gia san, thi hay hoc cach quan Iy tién bac ngay tif bay gié.
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Nguyén tdc bdt di bat dich
cGa nhing nguoi gidu c6 ding nghia
Hau nhu tat cd nhiing ngudi ty tay lam nén san nghiép ctia minh

déu rat tiét kiem, ho duy tri mot muc sOong thap hon nhiéu so véi

miutc thu nhap ctia minh.

Trong quyén “Tu duy triéu phi” (The Millionaire Mind) (n3m
trong danh muc sach ban chay cta t& New York Times), tac gia
Thomas Stanley, phong van trén 733 trieu phd My (cé tai san tir
10 tri¢u do trd lén), da giat minh khi phét hién ra ring ho khong
hé tiéu xai nhu thién ha van thuong nghi. Khong ai bo ra quéa 399
dd cho mot bo vest. Khong ai thay xe doi méi xoanh xoach. Thuec
t€, phan 16n ho 14i xe hang noi trong hon 10 nam. Va t4t ca déu

gi6i han muc chi tiéu hang thang & mot khoan nao dé.

Nhang nguoi giu nhét theé gidi sang nhu thé ndo?
Theo con s6 chinh thitc, Bill Gates dugc xép 1a ngudi giau nhat thé
gi6i vai tong gia tri tai sdn 1a 46 ti d6. Mot cach khong chinh thie
thi ngudi sdng lap ra IKEA, Ingvar Kamprad maéi la ngudi giau
nhat hanh tinh véi tai san 53 ti d6. Mot trong nhing ly do khién
ong c6 thé tich liy dugc so tién khong 16 nhu vay la vi ban tinh
tiet kiém san ¢6. Cho tdi tan bay gio, Kamprad van di mdy bay
hang thuong, 1ai xe Volvo ct va doi cho téi chiéu mai di mua rau
qua, khi gia da gidm dang ké.

Néu van con sdng t6i ngay hom nay thi Sam Walton (1918-1992),
nguoi sang lap ra Wal-Mart sé la ngudi giau nhat thé gidi vdi tong
tai sdn wdc tinh téi 90 ti 6. Trong danh sach 10 nguoi giau nhat
thé gidi, c6 t6i 5 nguoi chung dong mau véi Walton, dugce thira

hudng tai sdn ciia 6ng. Lam sao ma mot ngudi timg 13 nong dan

B b TR e S e i

ngheo lai co the ngdi trén dong tai sin chat cao nhu dinh Everest
vay? Do la vi ngoai tai nang xuat ching ra, 6ng con duge nguoi
doi bi€t dén nho duc tiét kiem. Thién ha vin khdo nhau rang,
trong nhimg chuyén di céng tac, ong thuomg & chung phong voi
nhan vién dé tiét kiém tién phong, chi di may bay hang thuong va
méc quan 4o tir chinh ctra hang gidm gia cda minh.

Mot vi du song dong khac la Warren Buffett, nguoi giau tha hai
thé gidi véi téng tai san 42 ti do. Nguoi ta néi rang Warren sé
khong mua xe méi vi 6ng nghi didu dé khong can thiét. Tt nhing
nam 1960, Warren da nhan ra ring néu 6ng bd 20 ngan do cho
mot chide xe méi thi trong vong 10 ndm nita, gia tri trao doi cda
né gin nhu bing zero. Ong tinh todn ring néu b 20 ngan d6 d6
vao dau tu, ong cé thé huéng mirc 1ai sudt 25% maot nim. Muoi
nam sau, 1ai me dé 1ai con ong sé c6 158.518 do; 20 nam sau co 1,26
trieu d6 va 30 nim sau sé 12 9,96 triéu d6. Suy di tinh lai, ong cha

dai gi bo ra gan 10 triéu d6 cho bat cit mot chiée xe nao trén doi.

Gidn dj thanh bach nhung khang keo kiét

Tuy hiu hét nhiing ngudi giau c6 that sy déu séng don gian,
tham chi rt thanh bach, nhung ho khong keo kiét. Ho s& khong
chi, du chi mot déng, cho nhing gi ho cam thdy khong can thiét
va phi pham. Nhung néu d6 1a nhing chi phi can thiét, ho khong
hé ngan ngai. Trong thuc t&, nhiéu triéu phd tin vao y nghia cia
viéc lam tir thién va sdn long gitip d& nhiing nguoi kém may mén
hon 1a sim mot bo quan 4o thai trang cho riéng minh. P6 chinh
la tiéng goi khién Bill Gates danh gin hét gia tai ctia minh lam tt
thién va ca Warren Buffett cing thé.

Mot vi du dién hinh nita 1a Lee Kong Chian, mdt ngudi Singapore

giau long bac ai. Xudt than la mot nha gido, ngay ca khi 6ng da
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dung nén co nghi¢p Lee Rubber (co chi nhanh (i thien la Lee
Foundation), 6ng van an mac nhu mot thu ky quéen khi di lam,
tham chi 6ng con mang giay mém Trung Quéc khi khong phai ti€p
khach nudce ngoai. Cng ngoai toi, tirng lam viéc & Lee Plantations,
thuong ké cho t6i nghe vé con ngudi binh thuong ma vi dai nay,
rang ong Lee khong bao gi0 pho truong su giau ¢ ctia minh.

Khoéng nhiing thé, ong Lee con la mot 6ng chu tot bung va rong
luong, 1a tdm guong séang cho dng ngoai toi noi theo. Khi duoc ong
Lee tuong thudng hau hinh, ong t6i dung mét phén tién thuéng
d6 mua c6 phi€u cho thu ky ctia minh, vi ho da giup Ong lam viéc
hi¢u qua. Thoi dy c6 phi€u con ré, nén sau nay nhidu nguoi nho
gitt c6 phiu nay ma trd nén giau c6. Ong ngoai toi tron 90 tudi
vao nam 2006, va mgc dui ¢6 tién triéu trong tay, éng van l4i chiéc

xe ¢d 18 si Suzuki d 25 nim tudi.

Thich kiém tién.... nhung ghét tidu tién

Nhiéu nguoi khi nghe néi vé diic cdn kiém cta nhing trieu phi
nay thi c6 y nghi: “Néu khong huong thy thi ha tat phdi vit v
kiem tién lam gi?”. D6 1a vi ho khong hiéu ring, d6i véi nhing
nguoi giau loai nay, hanh phic khong phai la khi ho tiéu tién ma
la dugc lam nhiing gi ho thich (théi quen triéu phu 5). Vi ho, tién
chi la phuong tién dé ho thuc hién nhing st ménh cao cd hon
ma thoi.

b6 1a ly do giai thich tai sao khi da c6 tat ca tién bac trén doi, ho
van miét mai lam viéc nhu thé ching c6 gi dé xdy dyng ngoai
cong ty va su nghiép. Ho di theo tiéng goi ctia long dam mé trong
cong vigc ho lam. Néu viéc tieu tién khién ban hanh phtc thi
ban sé& khong bao gio giau néi. Pdng tién chi dén va & lai lau véi

nhiing nguoi hanh phic khi dugc lam viéc ki€m tién.

“Buon tau bdn bé khong bdng dn dé ha tién”
That ra, néu khong phai tiéu tién thi phan 16n moi ngudi trong
ching ta dén mot luc nao d6 déu trd thanh triéu phu ca. Gia st
ban thu nhap trung binh 3000 d6/thang, tic 36.000 d6/nam. Tu
lic di 1am cho dén khi vé huu khodng 40 ndm, ban kiém dugc
tdng cong 1,44 tridu do.

Néu ban tiéu ca 3000 d6 mot thang thi 40 ndm sau, ban ciing ché’mg
c6 gl hon mot dia tré méi lot long me. Nhung néu ban tiét kiém
10% luong mdi thang, roi dau tu s6 tién d6 vao ching khoan va
quy dau tu c6 loi nhuan 15% mot nam, rdi dé cho dong tién tu

nhan 1én thi 40 ndm sau ban sé cé bao nhiéu?

Theo may tinh tai chinh ctda toi thi con s6 dé 1a 6,914 trieu do!
Lam gi c6 chuyén dé, c6 thé ban nghi mdy tinh cda toi bi truc tric.
Nhung khong! Nho sitc manh ctia 1ai me dé 1ai con, chi can tiét
kiém 300 d6 mot thang, Idc vé huu ban ¢6 thé ung dung véi gan 7
triéu trong tay! Cha cha, cac cu néi khong ngoa: Buon tau ban be

khong bang &n de ha tién.

Toi s& dé danh khi thu nhdp cao hon

Luan diéu thong thuong ctia nhiing nguoi tiéu xai theo phuong
cham “c1t suéng trude da, moi viec hau xét” 1a: toi sé tiét kiém khi
c6 kha kha tién! Nhung d6 chi 1a cdi cd tho thién chdng thuyét
phuc dugc ai. Néu ban khong thé tist kiém 10 xu trong 1 dong ban
lam ra hém nay thi mai sau lam sao ban ¢6 thé tiet kiem dugc 100
ngan trong s6 mot trieu. Khong ¢é théi quen tiét kiém va dau tu,
ban sé roi vao tinh canh kiém tién cang nhiéu, chi tiéu cang cao.

Vi vay, hay “that lung budc bung” ngay tir bay gid. Mot ngay
1an lita khong chiu tich ldy, ban sé mat hang tram ngan do trong

tuong lai. Hay 6n lai nhiing con s6 an tuong ¢ trén mot lan nita.



Ncu tict kicm 300 do mot thang, trong vong 2% nam, vai muc lai

sudt 15%, cudi cling ban sé c6 826.968 do.

CACH THUC QUAN LY TIEN

Néu dé mot ndm sau ban méi bat dau viéc nay, ban chi c6 715.723 \ X 4 A
do, mat dut 111.245 d6! N6i cach khéc, tré mot ndm 18y di ctia ban VA Kl E M SOAT CH | T | E U
111.245 d6 trong tuong lai. Khoan nay tuong duong véi mat di
304,78 d6 mot ngay (111.245 @6 chia cho 365 ngay)! Ban c6 ganh
noi chuyén d6 khong?

Vi vay, hay bit dau dé danh tién hang thang! Nhung muén lam
t6t diéu nay, ban phai hoc cach quan 1y tién va giam chi tiéu. Ta s&

kham pha diéu nay trong chuong tiép theo...

ubn dé danh trudéc hét phai cit gidm chi tiéu. Vay
khodan chi tiéu nao ban can gidm dau tién, tham chi
cdt hdn? D6 chinh 1a tién 1ai suat ban phai tra cho ng

tiéu dung.

Cdt nhdng mén no tiéu ding néu mudn lam gidu
Trong khi c¢6 nhiing kho&n ng tiéu dung hop 1y va can thiét nhu
mua xe hodc mua nha trd gép, ban nén tranh vay mot mén tién
qua lén trong mot khoang thoi gian qua dai.

Tai sao? B&i vi lai sud't 5%-6% mot ndm c6 vé nhu khong cao 1am,
nhung néu ban phai trd 1di trong mot thoi gian dai, né sé tich tiéu
thanh dai tao ra mot so tién khéng 16. Ban sé nhan ra minh phai
cong lung trd gop hang chuc ngan doé chi dé thdy tién ng gbc gidm
xudng vai tram d6 ma thoi.

Gia stt ban mua mot can nha véi gia 250.000 do, ban vay 200.000 d6
voi 1ai suat 6% mot nam va tra trong vong 30 ndm. Vay toi thiéu
ban phai trd 1.173 d6/théng trong sudt 30 ndm. Tong cOng ca
von 1an 1ai ban tra cho ngan hang la 422.280 do! So véi gia gdc 250
ngan do, chang phai ban biéu khong cho ngan hang mot cdn nha

hay sao.
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Vay 200 ngan do, rd trong 30 ndm, muc 1Gi suat 6%

mot ndm, s6 tién IGi phdi trd 1a 222.280 d6... 1én hon
cd khodn tién vay!

Nhu vay, mot khi phai tra gop hang thang, ban hay tich cuc TRA
NHIEU HON s tién quy dinh t5i thiéu dé gidm va tra dit mén
ng goc, néu khong mudn bi mat hang trdm ngan dd cho ngan

hang vé lau vé dai!

Tranh lam dung thé tin dyng va no tin dung néu
ban khong mudn phd sdn

Trudc hét, hay tranh xa nhiang mén no tiéu diing ma gidi ngan
hang ra sttc moi chao. Muc 1ai sudt ho dua ra hang thang c6 vé
thdp nhung khong hé thap chut nao néu tinh theo ndm! Ban dang
gop phan lam giau cho canh nha bang v&i miic 1ai ngang véi mice

lam giau ciia Warren Buffett d6!

Thé tin dung... cdng cu lam gidu manh mé

Noi nhu vay khong c6 nghia la téi cé y khuyén ban khong nén
ding the tin dung trong tiéu dung. Thuc t€, néu biét cach si
dung, thé tin dung la phuong tién lam giau hiéu qua! Ban than toi

str dung theé tin dung bat cu lic nao ¢o thé.

ELOLY T L LAY TRARL THAN TR T T

St dung thé tin dung c6 nhCrng'céi lgi sau...

1. Hai thang ng khéng lai suat

Khi dung thé tin dung dé mua hang, ban chi bj tinh héa don vao cudi thang va dugc cho
thém mét thang dé tra tién. Vi chi, ban dugc vay tién hai thang ma khong phai tra 13, tat
nhién chi khi ban thanh toan ding han.

2. Pugc thudng diém va tién

Méi I4n trir tién vao thé tin dung, ban sé dugc thudng diém tuong ting, ¢6 thé dung dé doi
18y sdn pham hodac dich vu mién phi nhu vé may bay, phiéu an nha hang, gidp ban tiét kiém
nhiéu tién hon.

3. C6 ban bao cdo hang thang gitip ban theo déi va tong két chi tiéu ciia minh

Mbi cudi thang, cong ty thé tin dung (ngan hang) sé gui cho ban ban bao cdo chi tiéu trong
thang, gilp ban dé& dang theo déi téng chi phi hang thang. Nhu vay, day con la mét cong cu
quan ly tién mién phi.

Tuy nhién, BAN PHAI LUON TRA PHAN NQ PAO HAN khi
téi ky thanh todn. Lam nhu thé, ngan hang khong kiém duoc d Gng
nao tir ban, trdi lai ban con c6 ba loi ich ké trén. Day la cich toi
van lam va vi thé€ ma may 6ng ngan hang khong thé nao “thuong”

t6i ndi.

Thé tin dung... cong cu “hoa ngheo” hiéu qud

Vay canh ngan hang c6 lgi gi ma ho phai lam moi cach nhu phat
qua ting va chi hang trieu do cho quéng cdo, dé du do ban ding
thé ctia ho? D6 1a vi ho biét rang, c6 rat nhiéu nguoi hang thiang
chi trd mot khoén t6i thiéu (khoang 3% téng s6 no) béi vi dieu
nay cé strc cdm dd rat 1on. Té hon nita, nhiéu chd thé con khong
tra s6 tién tdi thiéu vi thi€u tién mdt, hay don gian chi vi queén.

Néu ban trd & mitc thap nhat va cho phép phan ng du don qua
thang sau, ban tr¢ thanh miéfng moi ngon cda ngan hang. D6 la
lic ho mé tiéc &n mung vi ¢6 thé lam giau trén md hoi cta ban!
Ngan hang & Singapore thu 2% mot thang cho phan no du. Nghe

c6 vé nho nhung 1a 24% mot ndm day. Ta hdy lam mot bai tinh.
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Gia str ban ng 2000 do trong ban bdo cdo the tin dung, va ban chi
trd muc t6i thidu 1a 60 do/thang, vay mat bao lau dé ban tra hét
khoan ng nay? (Gia stt ban khong tieu théem mot ddng nao nita).
Né&u mdy tinh néi dling thi ban sé mat 4 ndm rudi, vdi so tién tong
cong phai tra 1a 3.300 do, trong do6 tién lai 1a 1.300 d6. N6i céch
khac, ban phai trd khoan lai suat bang 65% tién gdc.

3 budc dé giam va cat ng ngay lap tuc...

Véy ban can hanh déng ngay dé giam ng va lai sudt qua nhiing budc sau.

1. Tri nhitng chi phi can ban nhu nha clia va xe c9, tranh xa cac khoan ng tiéu dung!
Dung bao gid vay mugn dé mua sam.

2. Chidung tién mat. Néu dung thé tin dung, hdy tra toan bo tién ng méi thang.

3. Danh ra 10% thu nhap hang thang cia ban dé giam ng géc cho nhitng khoan ng ddo
han (néu cé). Day la phan thém vao khoan tra gop mdi thang Ban sé biét cach dung
10% tiép theo dé dau tu trong chuong sau.

- ’ ? , N oA 2
Ndm phuong phdp qudn Iy tién higu qud
Trudce khi cit gidm chi phi va ting tién tiét kiém, ban phai biét ro
tién ctia minh di dau. R4t nhidu nguoi vo dau bit téc chang hiéu
s0 luong 5.000 d6 hang thang cia minh chay di dau mat. “Sao toi
CO thé tieu nhiéu dén thé nhi, téi nghi la phdi du ra 1000 d6 moi thing
ay chit!”.
Ban can c6 mot hé thong theo doi xem ting dong ciia ban “chay”
di dau. Chi khi biét duge dudng di nudc budc ctia dong tién, ban
m&i c6 thé phan bd né vao hang muc tiét kiem va dau tu.
Viéc ghi chép chi tiéu hang thang c6 vé kha tin muin, nhung lai la
viéc rdt can thiét néu ban mudn giau ¢6 hon. Chi khi ban ¢6 thoi
quen quan ly tai chinh ca nhan, ban mdi ¢6 kha nang quan ly tai
chinh cho cong ty ctia minh. Nhiéu nguoi khong quén ly duoc tai
chinh dan tgi viéc cong ty pha san, bdi vi ho khong biét quan ly

tdi sdn ca nhan. Dung 1a mot trong so ho, ban nh¢!

15 phut moi ngay tao ra mot triéu do khac biét

Vi mot hé thdng don gian nhung hiéu qué ma toi sit dung cling
vGi nhitng mau Microsoft Excel nhu “Bang Thu Nhap Ca Nhéan
Hang Thang” va “Bang Theo D&i Chi Tiéu Hang Ngay” (ban c6
thé tai nhitng mau nay tir trang web cua té6i www.adam-khoo.
com), ban chi mat 15 phiit mdi ngay dé quan ly tién bac.

Né&u muén trd nén giau cb, ban dung hy vong moi viéc dién ra
tu nhién. Ban phai danh thoi gian quén 1y tai chinh ctia minh. O
phan dau quyén sach, toi c6 néi vé viéc st dung thoi gian cta
triéu phu. Thong thuong, ho danh khodng mot tiéng mdi ngay dé
quan ly tai san, trong khi da s6 ngudi khac chi bé ra khoang mot
gio modi thang, va chi dé thanh toan héa don.

Trong mdt gid mdi ngay do, ban can danh 15 phut dau tién dé

thyc hién 5 budc quan ly tién bac sau day...

1. Ludn trd gia

Trir khi mua dé & cita hang mién tra gid, ban c¢6 70% co hoi dugc
gidm gia néu ban chiu tra gid. Puoc gidm 10% nghia la ban kiém
duoc 10% loi nhuén trén sd tién bo ra. Tich tiéu thanh dai, sau mot

thoi gian, ban sé dé danh dugc mot khodn tién 1on.

2. Bao gig cing lay héa don

Hoéa don gitp ban theo doi timg khodn chi vao cudi ngay.

3. Cudi ngay, ghi lai tat cd cdc chi tiéu vio Bang Theo Dai Chi Tiéu
Hang Ngay

Ban c6 thé dién tay vao mau Bang Theo Doi Chi Tieu Hang Ngay
bén dudi hode nhap vao may tinh. Dung Excel tién 1oi hon, vi né

¢6 thé tu dong tinh tong cong cho ban.
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Mau theo doi chi tiéu hang ngay

BANG THEO DOI CHITIEU HANG NGAY CUA BAN

Ngay
Muc Chi phi Phan loai

1.

2,

3.

4.

5.

6.

7.

8

9

10.

Téng céng chi phi |
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Ghi chii: Phan logi co thé la nha cita, thikc an, gidi tri, di lai, bdo hiém, v.v...

4. Ding thé tin dyng moi khi ¢6 thé (nhung lic ndo cing tré hét ng
ddo han moi thdng)
Mot lan nita, day la cach tién loi gitip ban luu lai tat ca chi phi cia

minh trong ban béo cédo hang thang.

5. Den cwoi thdng, cdp nhdt Bang Thu Nhdp Cd Nhan Hang Théng
Cudi méi thang, cong tat cd cc chi phi tr Bang Theo Dai Chi
Tiéu Hang Ngay va cap nhat vao Bang Thu Nhap C4 Nhan Hang
Thang (xem lai mau & chuong 5). Béng thoi, cap nhat tat ca thu
nhap cda ban trong thang d6. L4y tdng thu trix tdng chi, ban sé
biét s6 tién ban dé danh duoc.

Sau khi ban da c6 mot he thong theo doi dong tién ctia minh, hay
sang budc ti€p theo... giam nhimg chi phi khong can thiét va ting
tién ti€t kiém. Duéi day 1a ndm cach gidp ban lam didu do.

5 cach gidm chi tiéu
va tdng tién tiét kiém lén 20%-30%

1. Tim hiéu chi tidu hang thdng cda ban

Ban con nhé Bang Thu Nhap C4 Nhan ma ban hoan tat trong
chuong 5 khong? Gio 1a lic ban can tim hiéu cot “Chi phi” ky
cang @é xem c6 thé cdt giam duoc nhitng khoan nao. Ban s& ngac
nhién khi biét ring chiing ta van cé thé song dé dang khi cit di
20%-30% chi phi hang thang.

“Chi tiéu khéng can thiét” 1a nhiing thit ching ta mua ldc ngau
hiing vi cdm thay khoai trong 10 phiit, sau d6 n6 khong mang lai
diéu gi khac biét trong cudc sOng ching ta.

Hay trong ltic luét qua cac to quang cao day hap luc, chiing ta bi
quyén ri bdi nhitng chiéu siéu khuyén mai cho nhting thur ching
ta khong cAn nhung c6 vé 1a mén hoi. Ban can cdt giam nhing
chi phi nay vi vé lau dai, n6 s& “ctta” ctia ban vai tri¢u do trong
tuong lai.

Bay gio, hay dién nhing chi phi hang thang vao Bang Chi Tieu Ca
Nhan Hang Thang duéi day. Ban ¢6 thé chép tir Bang Thu Nhap
Ca Nhan Hang Théang & chuong 5.

Hay ty hoi ban than, “Minh ¢6 thit sy can né khong? Co thé thicu
né khong? C6 thit nao ré hon khong?”. Vi dy, thay vi trd 5 do cho
ly ca phé trong mot quan sang trong, ban ¢ thé udng ly ca phé &
quén céc voi gia 1 do khong? (Tiét kiém duogc 80%). Thay vi xem
phim vao cudi tudn v6i gid 15 d6, ban ¢6 thé xem vao nhiing ngay
trong tuln véi gid 7 dd khong? Trong cot “Tién phi pham”, hay
ghi lai nhitng chi phi ¢6 thé gach bé hay gidm bét.

O cot “Chi phi méi”, hay dién nhing chi phi phat sinh, sau khi
trir di nhiing khoan khong can thiét lic dau. Cudi cling, hay cong
tat ca so tién & cot cudi lai dé xem ban sé dé danh dugc bao nhiéu,

néu ¢t giam chi ticu theo cach nay.
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J @

2. B¢ danh trude, tidu xai sau

Tién phi pham?

Nhiéu nguoi c6 théi quen lam-tiéu-dé danh. N6i cach khdc, khi
lanh luong, ho sé xai tién cho tit ca nhing gi ho can hay thich, s6
con lai méi dé danh. Ké& ca khi ho da 1én ngan quy cho nhiing gi can
xai thi cach lam nay thuong khong dem lai hi¢u qua, béi vi bao gior

cling c6 mot cai gi d6 khong luong trude duge xdy ra budc ta phai

Cat bé?
Pugc/Khong
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nhap hang thang cia ban vao mat tai khodn rieng, noe ticn khong
dé dang 14y ra dugc. Ban khong nén c6 thé ATM dé rat tién tir tai
kho&n nay ma chi can c6 s6 tiét kiem dé dung cho viéc dau tu.

Néu hién ban dang ¢6 khoan n¢ nao, hay thay déi cong thirc mot
chuit. Trir 10% thu nhap dé trd no gdc, 10% tiép theo bd vao tai

khoan dau tu.

3. Suy nghi bdy lan trudc khi mua

Néu ¢6 nhan n6i “Uén ludi bay lan trude khi néi” thi trude khi
mua mdt moén gi d6, ban ciing nén nging lai dé tra 1oi nhtng cau
hdi sau:

® “Minh c6 thit sw can mon nay khong?”

® “Mua roi cé hoi han khong?”

® “DPhdi lam vigc trong bao lau dé trd cho khodn nay?”

ROi chan chir khoan dua ra quyét dinh c6 mua hay khong, hay tu
nhi “Minh sé suy nghi vd tré lai vao ngay mai”. Té6i bAdo ddm rang
8/10 1an ban sé khong quay lai mua mén dd d6 vi ban sé mau
chéng quén ngay.

Céach t6t nhdt dé khong nhiém bénh nghién mua sim 1a 1am
cho minh lu6én ban rén véi nhing viéc ¢6 ich hon — nha't 1a hoat
dong tinh nguyén. Nhing nguoi nghién mua sdm thd nhan
rdng ho c¢6 qua nhiéu thoi gian rdnh d&é dan mdt vao td kinh
cdc cta hang. Nguoi ban ron véi nhing cdng viéc ¢6 y nghia sé
khong ¢6 thoi gian phi pham tién bac vao nhitng mén dd linh
tinh khong can thiét.

4. Thanh loc bat thé tin dung va chi gid lai mot

Budc ti€p theo kha dau don, nhung chdc chin sé gitip ban giam it
nhat 15%-20% chi phi hang thang. Thanh loc bat the tin dung clia

ban va chi giw lai mot. Co nhic¢u thé, ban sé ¢o co hdi mua nhiéu
thi hap dan. Chi dung mot thé trong gidi han cho phép... va mot

lan nita, trd toan bo sO tién ng trong theé.

5. Tinh trudc minh sé cdn mua gi...

va chi mua hang gidm gid

Ban s& dé dang tiét kiem dugc thém 15%-25% néu ban tinh trudce
minh s& mua gi va chi mua khi c¢6 dot gidm gia ddc biét, luc &y hay
mua that nhidu. Ban ¢6 nhd vi du t6i néu & phan trude vé Ingvar
Kamprad, nguoi sang lap ra IKEA khong? Ong chi mua rau cti va
tréi cay vao budi chiéu, khi gid da giam déng Kké.

Khi con nhd, toi dé y thay cha toi luon mua kem dénh rdng khi
siéu thi c6 dot khuyén mai ddc biét. Ong s mua du kem danh
ring dung trong 6 thiang, cho dén dot giam gia ti€p theo. Mot
nguoi ban clia t6i mua quén 40 hai lan mot nam, trong nhitng dot
khuyén mai toan qudc. Vay, hay dinh truée ban can mua gi trong
3-6 thang t6i va mua that nhiéu khi c6 dot giam gia.

Nhu vay, ban da dugc trang bi ndm phuong phap dé giam
20%-30% chi tiéu ngay tire thi. Hay nhé rang, diéu nay chi co
thé xay ra né€u ban hanh dong ti bay gio! Vai ro luc ting thu
giam chi, ban c¢6 thé danh dum du tién dé dau tu va phat trién
ctia cai, dua ban dé€n muc do tu do tai chinh. Vay lam sao d¢
dau tu véi muc loi nhudn nhu triéu phd? Hay tim hi¢u trong

phan k& tiép...

CHUOMG T CACI LI CHTAN LY TIEN VA KH M SO (UL Y
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LOI NHUAN TIEN TRIEU

rong hai phan trudc, ban da hoc dugc nhitng chién lugc
higu quéa nhat dé ting thu nhap va kiém soat chi tiéu.
Budc tiép theo trong cong thirc lam giau 1a dau tu so tién
dur dé tai san ting lén gdp nhiéu lan.
T4t ca nhiting triéu phi tay trdng 1am nén déu biét tan dung stc
manh cia diu tu dé bat tién dé ra tién. Ho khién ddng tién phai
lam viéc cho ho dé mot ngay nao d6, ho khong con lam viéc vi
tien nita.That vay, chi khi nao ban thanh thuc cdc ky nang dau tu,

ban m6i mong day nhanh tdc do lam giau.

RUi ro thdp, loi nhudn cao

Tuy nhién, khi néi dén dau tu, khong it ngudi da tung trai qua
nhang kinh nghiém dau thuong vi bi phong tay vdéi thi truong
chiing khoan hay quy dau tu. “Néu gui tat cd tién vdo ngan hang,
toi da khong mdt béng mot nua”, “Sau bao nim mua mua bdan bdn,
toi nhan ra ring tat cd cong sikc bé ra chi di hué von”, “Moi lan toi
mua cd phi¢u gi la y nhuw ring nd lai mat gid”... Ban da bao gio gap

phéi nhing kinh nghiém nhu vay chua?

it RO
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NE&u ¢6, ban 1a mot trong vo sO ngudi so dau v tung, b “dinh
dan”, va tam niém rang “dau tu la mao hicm”. Th¢ nén, ban chon
céch gitt tién “an toan” trong ngan hang vai s6 1ai khiém ton 2-3%
mot ndm.

Niém tin nay cang duoc cling c6 trong cdc khoéa hoc tai chinh.
Nhting chuyén gia tu van tai chinh va ngan hang luon rao giang
rdng: “Lai sudt cang cao thi riii ro cang lon. Dé cd loi nhudn cao, ban
phdi c6 mdu “liéu”!”

Didu nay hoan toan khong dung! Nhiéu ngudi trong chiing ta bi
tdy nao bdi dinh kién sai lam nay. Trong thyc t&, nhimg nha dau tu
tAm co nhat, thanh cong nhat déu KHONG thich rtii ro. Nguge lai,
ho “choi” rat an toan. Warren Buffett, nha dau tu giéi nhat thé gidi,
dat duoc loi nhuan 24,7% mot ndm trong sudt 49 ndm qua la ngudi
cyce ky so radi ro. Phuong cham dau tu cdn ban caa dng la “bao toan
vén”. Ong tha khong kiém duoc tién con hon dimg trude nguy co
bi mat tién. Nguyen tic thit nhat cia 6ng la, “Khong bao gio dé bi
mdt tién”. Nguyén tic thu hai 1a “Dung bao gio quén nguyén
tidc thif nhat”. Két qua, Warren chi dau tu vao nhing c6 phiéu c6

chi s6 rti ro cyc thdp va co hoi thanh cong it nhat 1a 90%.

2 nguyén tac dau tu cia Warren Buffett

Nguyén tac dau tu th nhat
“Khéng bao gi¢ dé bi mat tién.”

Nguyén tac dau tu thu hai
“Pirng bao gio quén nguyén tic tha nhat”

T6i cing tuan thia nguyén tac nay. Nhiéu nguoi nghi ré“mg, bdi vi
t6i m& cong ty va dau tu, nén toi 1a nguoi thich mao hiém. That ra,
nguyén tic hang dau ctia toi la “an toan”, toi rat s¢ rii ro nén chi
dAu tu vao cong ty hay ¢ phiéu c6 95% co hoi thing; néu thua, toi

cting chi bj 16 mot khoan khong dang ké.

DA tro thanh nha dau tu thanh cong, ban phéi ap dung nguyén tic

nay: tranh xa rii ro va ludn bam chit nguyén tic “bao toan von”.

Cau hoi duoc dat ra la, “Neéu rii ro va lgi nhudn khong ti 1¢ thudn vdi
ihau, vay yéu to' gi mang lai loi nhudn cao?”. Cau tra 10i la kién thic
tai chinh. Kién thic tai chinh t6t dan dén loi nhuén cao.

Khi ban duoc trang bi kién thuc tai chinh viing vang, mitc do rui
ro s& rat thap vi ban biét chinh xdc minh dang lam gi. Khi khong
¢6 kién thiic tai chinh dé hiéu ro vé cong ty ma ban mua c6 phiéu,
viéc dau tu tré nén cyc ky mao hiém.

Mitic do rii ro ctia mot hoat dong tuy thudc vao khd nang cua
nguoi thye hién hoat dong d6. Vi duy, néu tdi yéu cau ban treo
lén dinh nui cao dé 1dy vang thi viéc lam nay c6 rii ro khong?
Ban ¢6 phai mao hiém dé dat duoc muc tiéu nay khong? Vang, sé
rat nguy hiém néu ban chua bao gior duoc huan luyén leo ndi va
khong dugc trang bi nhing dung cu ho tre an toan. Co hoi ban bi
nga gay co rat cao!

Tuy vay, véi mot tay leo nui chuyén nghiép, ngudi da lén dén dinh
Everest hai 1in ma khong can binh duong khi, diéu nay ¢4 rii ro
khéng? Khong hé! Trinh d0 cda anh ta gitdp giam thiéu rdi ro.
Véi anh ta, day chi la “chuyén nho”.

Mot vi du khéc, néu toi bao ban 14i xe dua thé thirc 1 véi van toc
260 km/h dé doat cip thi ban chd nhan loi khi chua dugc dao
tao vé dua xe, vi lam nhu vay la tu sat. Nhung néu la Michael
Schumaker thi chuyén nay d& nhu trd ban tay, vi day la “nghé”

ctia anh &y ma.

Tuong ty, viéc dau tu tai chinh rii ro hay khong con tay thudc vao
timg déi tuong cyu thé. Néu ban cting nhu phan lén moi nguoi khong
qua truong 16p va c6 it kién thic tai chinh thi dau tu la cyc ky rdi ro!
Ciang giong nhu ban leo nii hay dua xe ma khong qua hudn luyén.
Va cau noi, “Rai ro 16m, lgi nhuan cao” trong truong hop nay rat

Jduing,. Néu vay, toi khuyén ban nén gtri tién trong ngan hang.

CHEEO v TAMG LA A S bor S A e TRt
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Tuy nhién, voi Warren Buffett, dau tu co nghia la “rii ro thap,
loi nhuan cao” vi 6ng 6 “cadi mai” danh hoi dau tu cyc tot. Mot
14n nita, ban cin hiéu ring rii ro cao khong dan tdi loi nhuan
cao, ma chinh kha nang va trinh d6 mai la y&u t6 gitip ban c6

duoc loi nhuan cao.

“RUi ro I& khi ban khéng biét minh dang lam gi.”

Warren Buffett

Trong nhimmg chuong tiép theo, ban s& duoc hoc chién lugc cta
nhting nha dau tu lao luyén. Khi luong kién thuec tai chinh ctia ban
ting lén dang ké nhor quyén sach nay, ban s ¢6 kha ning dat loi
nhuan cao véi muire dd rii ro cyc thap. Ban sé trd thanh nha leo nui

chuyén nghiép, d& dang treo lén dinh d¢é 1dy mé vang ctia minh.

Sc manh cOa lai sudt kép

MJdi nam, loi nhuan trung binh cho dau tu vao ching khoan My
1a 12,08%. Gia st ban ki€m dugc trung binh 3000 do/théang trong
sudt quang doi di 1am ctia minh 1a 40 ndm. Néu ban dau tu 10%
thu nhap hang thang (300 do) vao thi truong nay voi muc tang
trudmg 12,08%/nam, s6 tién do sé tang lén bao nhiéu?

May tinh tai chinh cho biét ban sé c6 3 tri¢u do trong tay! Va do la
tit khoan dau tu khiém t6n 300 d6/thang. Néu ban dau tu 1000 d6/
thang, v6i 1ai sudt 12,08% (t6i chdc rang ban s& dé dang kiém duoc
nguén thu nhap thém nay), né sé tang lén thanh 10,02 triéu d6!
Lam thé& ndo ma mot mon tién nhd c6 thé ting lén thanh mot
khoan tién cuc 16n nhu vay? Nho stic manh cda lai sudt kép day
ban a. Toi chic ban da nghe cum tix nay roi, nhung né that sy c6
y nghia gi?

Loi nhuan kép c6 duge khi ban dau tu mot khodn tién vai mot ti

16 1ai suat nhat dinh. Thay vi lay tién loi kicm duoe sau mai ndm,

R N N

ban gop chung cd von 1an lai dé tai dau tu. Do d6 ndm sau, tien
loi kiem duoc sé dua trén khoan von 16m hon va nho vay ma tiép
tuc 16n dan len.

Vi du, néu dau tu 100 do6 vao c6 phiéu cho ban 20% loi nhuan
mdi nim. Cudi nam thit nhat, ban sé c¢6 120 d6. Thay vi ldy 20 do
ra tiéu, ban ctt dé d6 thém mot ndm nita voi cung lai suat 20%.
Cudi nam thu hai, tién dau tu clda ban sé ting thanh 144 4o.
Nam tiép theo, n6 sé thanh 172,80 d6 va vao nam thu tu, no sé
la 207,36 do!

20% 20% 20% 20%

NN N

$100 $120 $144 $172,80 $207,36

Chua t6i bon nidm, khodn dau tur ban dau ctia ban da tang gap doi!

Mdt bao ldu dé s6 tién cda ban tang gdp doi?

Albert Einstein, nha bac hoc 13i lac moi thoi dai, da néi rang lai
suat kép la mot phat hién toan hoc vi dai nhat! Ong tim ra cong
thitc goi 1a Quy luat 72. Noi dung cda quy luat nay 1a néu ban 18y
72 chia cho loi nhuan trung binh hang nam, ban sé tinh duoc sO
nim can c¢6 dé khodn dau tu clia ban ting gap doi!

Vi duy, trong vi du trén, 1ai sudt la 20%/ndm. Vay néu ban lay 72
chia cho 20 1a 3,6 ndm, tic la 100 d6 sé tang thanh 200 do trong
3,6 ndm.

Stric manh cuda 1ai sudt kép chinh la va khi bi mat giup Warren
trd thanh ngudi giau nhat thé gidi, chi bang viéc dau tu vao thi
truomg chung khoan My. Ong dat muc loi nhuan trung binh la
24,7% trong 49 nam! Didu nay c6 nghia la tién cta 6ng ci ting
gap doi sau 2,9 nam (72/24,7). Ong bién khoan dau tu 100 ngan
do nam 1956 thanh 4,2 ti 36 ngay nay.

G o D ey e ai i R
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Liéu ban ¢6 cd do 10 xu

cho mt trdn choi gon khong?

D& t0i néu ra mot vi du nita dé ching td sic manh cia 1ai suat
kép. Gia st chiing ta choi gon va chi ddnh cé nhe nhang 10 xu néu
toi danh triing 16 dau tién, tién ca sé ting gdp doi cho 16 tiép theo.
Ban c6 dam choi khong? Néu ban biét chiit it vé gon, ban sé biét 1a
chi ¢6 18 16. Vay, s6 tién c4 cugc cho 16 thit 18 1a bao nhiéu?

Pau tién, hay xem s6 tién ca cuge cho 916 dau tién.

Lo b 0y
L62 20 xu
163 40xu
164 80 xu
165 1,60 a6
L66 3,204d0
167 6,40 do
L68 12,80 do
169 25,60 46

Tai 16 thit 9, s6 tién ca la 25,60 d6. Ching ta da di dugc nta
quang duong roi. Vay 16 thi 18 ddng gia bao nhiéu? 100 do,
300 d6, 500 d6? Hay tiép tuc...

L5610 51,2046
L1 102,40 do
L6 12 204,80 do
L5613 409,60 d6
L6 14 819,20d6
L6 15 ‘ 1638 d6
L6 16 3276 d6
L5617 6.553 do
L5618 13.107 @6

BEOUYE ) VAY TEANG THAHH TR FHE

Ban thay & 10 thi 18, s0 tién ca da lén toi 13.107 d6! Néu dau tu
dd thoi gian, sitc manh cta 13i sudt kép c6 thé bién so tién rat nhé
thanh con s6 khéng 1.

Bai hoc quan trong ma t6i muén néi la, lic dau so tién ting lén rat
cham. Ké ca khi di dugc nita quang dudng, s6 tién méi chi 1a 25,60
do. Thé nhung, ngay liic né vuot qua mot cdt méc quan trong, toe
do tdng tré nén kinh khing! Gitta 16 15 va 18, chi véi ba 16, s6 tién
tang tir 1.638 d6 1én 13.107 d6, chénh léch tdi 11.469 do!

Diéu nay c6 y nghia gi v6i ban? Khi ban bt ddu dau tu 200 do/
thdng, lic dau tién ting rat cham. Tuy vay, khi dau tu dua thoi
gian, t6c do tang sé bung nd! Van dé & chd la nhidu ngudi khi
thdy t6c do ting cham trong vai ndm dau thi mat kién nhin va b
khong dau tu ti€p. Tém lai, ban phai ¢6 dd kién nhin dé huéng
loi ttr stie manh ctia 1ai sudt kép va nhan duoc hang triéu do. Bang

tinh sau day cho thdy ban sé kiém duoc bao nhiéu khi tiét kiém

300 do/thang v6i nhing mukc 1ai sudt khac nhau.

Vi lai sudt kép 8%/nam, 300 do/thang sé ting thanh 425.283 d6 (gap 4 lan s6 tién géc)

Vi lai suat kép 25%/nam, 300 do/thang sé ting thanh 13,14 triéu d6 (gap 121,6 Ian s tién géc)
Trong biéu d6 bén duéi, ban sé tain mit ching ki€n sitc manh kinh

khiing cda lai suat kép, khéi dau thi rdt cham nhung ting vot khi

dat t6i mot diém nao d6.

LI, s R A i P A s e e
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Tién cta ban sé tang nhu thé nao vai lai suit kép
5% Lai sudt hang nam

5 ndm 10 nam 20 ndam

$50 Métthang | $3.456 $7.800 . | $20.423 $40.985 $129.035
“ $100 Mot thang | $6.909 $15599 | $40.846 $81.970 $258.070
$200 Motthang | $13.818 | $31.198 | $81.692 $163.940 $516.141
$500 Motthang | $34.545 | $77.996 | $204.228 | $409.849 $1,29 triéu
L $1000  MGtthang | $69.090 | $155.992 | $408457 | $819.698 $2,58 triéu
Siic manh caa lai suat kép $1500  Motthang | $103.635 | $233.988 | $612.687 | $123tricu | $3,87 triéu
$10.000.000 $2000  Motthang | $138.180 | $311.984 | $816916 | $1,64trieu | $5,16 tridu
$5000  MOtthang | $345450 | $779.960 | $2,04triéu | $4,1tridu $12,9 triéu
39.000.000 , $10000  Métthang | $690.900 | $156trieu | $408trieu | $82trieu | $25,81
25% Lai suat kep 8%Lai suithangndm  5nam
$8.000.000 hang nam arolx
o $50 Mét thang | $3.721 $9.114 $28.683 $70.931 $359.055
$7.000.000 - ;g‘:f’gf;f:ét kép $100 Métthang | $7.441 $18228 | $57.366 $141.861 $718.109
$200 Motthang | $14.883 | $36457 | $114732 | $283.723 $1,44 tridu
$6.000.000 .. 8%Léisudtkép $500 Motthang | $37.207 | $91.142 | $286.830 | $709.307 $3,59 triéu
N hang nam $1000  Motthang | $74.414 | $182.283 | $573.660 | $1.42tridu | $7,18 triéu
£ $5.000.000 _ 5% 1Lai sudtkép $1500  Motthang | $111.620 | $273.424 | $860.490 | $2,13tiéu | $10,77 triéu
a 64,000,000 hang nam $2000 Motthang | $148.827 | $364.566 | $1,15triéu | $2,84 triéu $14,36 triéu
w T Khong 6 13 sudt §5000  Motthang | $372.069 | $911.415 | $2,87triéu | $7,09trieu | $3591 triéu
$3.000.000 $10.000 Mot thang | $744.140 $1,82triéu | $5,74 triéu $14,2 triéu $71,81 triéu
o 3 15% Lai sudt hing ndm . 5 nam 10 ndm 20ndm - 30nam 50 nam
== Thai gian (ndm) ‘ oy ] i a
$2.000.000 $50 Métthang | $4.417 $13200 | $66.404 $281.639 $4,68 triéu
$100 Mbt thang | $8.834 $26410 | $132.807 | $563.277 $9,35 triéu
$1.000.000 $200 Mot thang | $17.668 $52.804 $265.615 $1,13triéu | $18,7 triéu
— $500 Métthang | $44.171 | $132.009 | $664.037 | $2,82trieu | $46,75 triéu
$0 ARARRRRRSRARRRRRNE $1000 Motthang | $88342 | $264.018 | $133tridu | $563trieu | $93,5 triéu

29
15 9 13 17 21 $1500  Métthang | $132513 | $396.027 | $1,99trieu | $850tiéu | $140,25 triéu

Thai gian (nam) $2000 Motthang | $176.684 | $528.036 | $2,66trieu | $11,27 triéu | $187 triéu
$5000 Métthang | $441.710 | $1,32trieu | $6,64trieu | $28,16tridu | $467,5 triéu
$10.000  Métthang | $883.420 | $2,64triéu | $13,28tridu | $56,33 tricu | $935,01 triéu

25% L&i sulit hang nam

Bang tinh tigp theo cho ban thdy ting khoan tién dau tu sé tang

2 $50 Mot thang | $5.618 $22612 | $232732 | $2,19triéu | $190,15 tridu
nhu thé nao véi nhing ti 1& 1ai sudt khac nhau. $100 Motthang | $11.236 | $45223 | $465.463 | $438triéu | $380,297 triéu
$200 Motthang | $22473 | $90.446 | $930928 | $876triéu | $760,59 triéu
$500 Motthang | $56.183 | $226.115 | $2,33wieu | $219trieu | $1,94

$1000 Motthang | $112.367 | $452.230 | $4,65triéu | $43,79triéu | $3,81
$1500 Motthang | $168.549 | $678.345 | $6,98triéu | $65,7trieu | $5.7 i
$2000 Motthéang | $224.733 | $904.460 | $9,31triéu | $87.59trieu | $7.61t
$5000 Motthang | $561.832 | $2,26 triéu | $23,27 triéu | $218,96 triéu | $19,01 ti
$10.000  Motthang | $1,12triéu | $4,52triéu | $46,55tridu | $437,9tridu | $38,03 i
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Lam thé ndo dé |di me dé |i con

Ban c6 thay mau chdy ran rat trong huyé&t quén khi thay vai trdm
d6 c6 thé nhan ban ky diéu thanh con s6 tién triéu khong? Cau
hoi tiép theo 1a, “Lam thé nao dé kiem dugc muc lai sudt 15% hay
12,08% vdi do riii ro thdp nhat?”.

Nhiing gi toi sap chia sé v6i ban hin sé khién ban ngac nhién,
bai 16 mot s6 diéu di nguoc lai nhing gi ban duoc hoc vé dau tu
va tai chinh khi con ngf)i trén ghé nha truong, hodc tir nhan vién
ngan hang va chuyén vién tu van. Toi biét ro diéu nay vi toi clng
hoc chuyén nganh tai chinh con vo toi ting 1a chuyén vién tu van
tai chinh.

Ban sé duoc phé bién nhimg bi quyét chua timg duoc tiét 16 vé
cach 1am thé nao dé dat loi nhuan cao ma khong can phai tr¢ hué
hdng cao cho ngan hang hay nhan vién méi gidi. Sau khi hoc duoc
nhing diéu nay, ban sé tu héi sao minh khong dugc day nhiing
diéu nay trude day, va tai sao ban lai gii tién vao ngan hang nhu
nhiéu ngudi khéac chi dé kiém duogc s6 tidn com 1%-2% mot nam.
Khi toi day vé nhiing phuong phap dau tu lan dau tién trong cac
budi hoi thdo, t6i nhan duoc email 1én an tir nhing chuyén vién
tu van dau tu. Ho so rf?mg mot khi ban dén thién ha hiéu duoc
nhiing chién thuat diu tu thi nghé ctia ho s& khong con ki€m dn
duoc nita. That ra, toi da suy nghi rat nhiéu, can nhic xem ¢ nén
dua nhing kién thic nay vao sach hay khong. Cudi ciing, t6i tin
ring tt ca ching ta déu xtiing déng biét dugc sy that vé nhiing gi

chiing ta c6 thé lam vdi d6ng tién cda minh.

Co hai chién lugc dau tu chinh ma toi da va dang ap dung thanh
cong va gio day muon chia sé cung ban.

1. Chon quf déu tu o

Néu mudn dat ti 1é lgi nhuén 16n hon 12,08%, ban phai thanh thao
chién lugc chon ding quy dau tu. VAn dé la rat khé chon dugc
quy dau tu sinh loi. Tai sao? Thong ké cho thdy hang nam chi ¢
10% s6 quy dau tu c6 két qua hoat dong tot hon thi truong chiing
khoan, va mdi ndm lai ¢6 nhing quy khdc nhau lot vao top 10%
nay. Chi c6 chua day 3% quy c6 thé lién tuc cho két qué tot hon
thi truomg trong lau dai. M6t ly do ntta la ngan hang va cac trung
tam tai chinh thu phi kinh doanh cao. O Chau A, cic nha dau tu
ca nhan thuong khong c6 du thong tin nghién ctru dé 6 thé chon
diing loai quy dau tu va két qua la bj thua 16.

Tuy vay, & chuong 17, ban s& dugc hoc cach chon quy dau tu tot,
gitp dem lai logi nhuan tr 13-20% mot ndm trong nhiéu nam lién,
v&i chi phi rat thap!

*Quy ddu tu la mot logi hinh ddu tu tdp hop nhiéu khodn tien dau tu
tik cdc cd nhan riéng 1é. Mot nha qudn 1y quy chuyén nghi¢p sé mang
khodn quyj nay ddu tu vao thi truong chitng khodn hay cdc dang dau
tu khdc. Quy ddu tu cho phép nha ddu tu co duoc loi thé tir vige da
dang héa dau tu va qudn 1y chuyén nghiép.

2. Chon ¢0 phiéu tot

Chién lugc nay sé cho ban loi nhuan cao nhat tir 15%-25% mot
ndm, bing cach chon ra mot tap hop bao gdm 10-12 ¢6 phicu tot.
Mac du bién phap nay cuc ky rti ro doi voi nhing ngudi khong
hiéu r6 vé cong ty ban cd phiéu, ban sé dugc hoc cach chon ¢
phiéu ¢6 riii ro thap va loi nhuan cao ctia nhing nha dau tu bac
thay nhu Warren Buffett. Ban than t6i dat mic loi nhuan trung

binh 22%/ndm tir chién lugc nay.
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Ban ¢6 thé thay tir so do bén dudi, ban cang ma rong, Lim hicu bict
tai chinh thi tiém ning loi nhuan cang ting. Vay rii ro ¢o ting
theo khong? Nhu t6i da néi, mirc d6 rii ro phu thudc vao kién
thitc tai chinh ctia ban. Néu ban ciing nhu phan 16n cac nha dau
tu khac, s& haru rat it kién thic tai chinh va chi mua theo s6 dong,
chti yéu dya vao 161 khuyén ctia nguoi khéc thi do rdi ro rat lon.
Tuy vay, khi ban nang cao kién thuc tai chinh ciia minh, mic 3o
rdi ro sé giam di.

Do d¢, trudce khi di vao giéi thiéu chi tiét vé nhirng bién phap dau
tu, t6i mudn chic chin ring ban dugc trang bi ddy du kién thuic
tai chinh dé gidm thiéu rui ro (ca nhan t6i khong hé mudn c6 bat

ky mot sy ridi ro nao).

Kién thiec tai chinh kém
Loi nhuan thap

Chién lugc dau tu 1:
Chon quy dau tu tét (13%-20%)

Chién lugc dau tu 2:
Chon ¢& phiéu tét (15%-25%)

Kién thuc tai chinh tét
Loi nhuan cao

BEOU T T TR ATl Thedi i

Phdn bo tién nhu thé ndo dé toi da hda lgi nhudn
< L2 o
va gidm thiéu rdi ro
Ban nén bd ddng tién md hodi nudc mit ciia minh vao dau?
Lam thé nao phan bd tién nhdm t6i da héa lgi nhuan va gidm
thiéu rdi ro?
T6i chic ban da nghe 1oi khuyén “Dirng bé tit cd tritng vao mot ro”.
Mic du ban sé hoc dugc cach lam thé nao dé gidm thiéu rui ro
va t6i da hoa lgi nhuan cho ting ré dau tu, sé 1a khon ngoan hon
néu ban dau tu biang nhiing phuong tién khac nhau, trong nhing
quang thoi gian khac nhau. Vao nhitng ldc can tién cap bach, tat
ca tién ctia ban s& khong bi ket vao mot chd.
Tuy nhién, ban hay luu y mot di€ém quan trong. Trong phan lon
sach gido khoa tai chinh, ho khuyén ban da dang hoa tai san cuia
ban vao nhiéu phuong tién dau tu khac nhau nhu quy, ¢d phiéu,
trai phi€u, cdc phuong tién tai chinh khac, cting nhu chia tién ra
céac linh vuc khac nhau, & nhiéu nuée dé gidm thiéu rii ro. Nghe
rdt c6 ly nhung chi ¢6 cdc nha dau tu “non tay” khong c6 nhiéu
kién thic tai chinh médi can “bé tring vao nhiéu r6” nhu vay.
Viéc da dang hoa dau tu it rdi ro hon nhung ciing it 1oi hon, chi
vao khoang 5%-8%.
Adam Khoo t6i khong lam theo cach nay. Warren Buffett
khuyeén,"Da dang hoa hinh thikc dau tu chi nén dp dung cho nhirng
nguoi mudn bao vé minh khéi nhirng sai lam ciia ban than”. Néu ban
biét minh dang lam gi (c6 kién thic tai chinh vitng vang), ban can
tap trung mua mot s6 ¢d phiéu va quy dau tu chon loc vi ching sé
cho loi nhuan cao nhdt. Yéu t6 rdi ro dugc gidm xudng thdp nhit
khong phai bang cach dem tién rai khip noi, ma bang kha niang

bict chon ding quy dau tu hay ¢8 phiéu dé mua.
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biéu ma toi sdp chia s¢ vai ban thi phin lon nhung chuyen gia tu
van tai chinh va ngan hang cho 1a c6 do ri ro cao, boi vi da so
cac nha dau tu khong c6 kha ning lam dugc. Trong thuc t&, day
la cach dau tu sinh loi nhiéu ma rdi ro thap, mét khi ban da thong

thao nhtng kién thiic trong quyén sach nay.

Bon 1o tién cia ban

Ndm duoc cach phan b tién ctia minh chinh 1a bi quyét quan
trong nhat gitip ban dat dugc muc tiéu tai chinh. Khoan tién dé
danh hang thang (15%-20% thu nhéap) ctia ban nén duwogc chia
vao bén 16 nhd bao gdm: RS An Toan, RS Tang Trudng, RS Tang

Truéng Nhanh va RS Xa Xi. Hay ctung toi tim hiéu timg loai ré.

1. R6 An Toan (1,5%-4,5% Igi nhudn/ndm)

R6 tién nay, nhu tén goi, la dé ddm bao an toan cho ban. Téc do
ting ctia so tién trong rd nay chi dd theo kip mirc d6 lam phat. Tuy
vay, d6 1a khoan tién ban lu6n phai c6 sn dé dé phong truong
hop khan gap. Néu ban bat ngd bi mat viec, bi gidm luong hay
cong viéc kinh doanh tri tré, ban ¢6 thé dung khodn tién nay dé
vuot qua kho khan.

RS nay nén bao goém tién mit, tién giti ngan hang, nha, bao hiém

va quy bao toan von.

2. R6 Tdng Trudng (8,57%-20% lgi nhudn/ndm)
Day la rd tién dung dé gia ting gia tri tai san, giip ban dat duoc
muc do tu do tai chinh.

Ban s& dung s6 tién trong ré nay dé vao quy mua chi s& thi trieong,
quy kinh doanh ngoai té va quy dau tu. Ban cting nén phan chia

cac loai quy vao thi truong nudc ngoai va trong nurde dé két hop

BRIy TAY TR0 PHAT TR B PR

gitra s an foan cia quy nude ngoai vai toe do tang trudng cla
quy trong nudc. Dung lo, ban sé dugc hoc vé nhing tir chuyén

mon nay va cach chon ddng loai quy trong chuong toi.

Luu y: Tuy ching ta nhdm tdi ti 1€ Igi nhuan trung binh 8,57%-25% cho ¢6
phiéu va quy dau tu, day la MUC LOI NHUAN TRUNG BINH. N6i cach khac,
sé c6 nhiing nam thi truong ching khodan tang 1én 50%, va nhiing nam
khac tut xuéng 30%!

Giai doan thi trudng di xuéng chinh la lic thién ha hoang mang va thudng
ban t6ng ban thao c& phiéu khi ho can tién hoac dé cat 5! Tuy vay, ban
phai c6 du luc dé tru lai tham chi 16i ngugc dong bdng cach mua thém cé
phiéu dé dugc tudng thudng khi thi trudng héi phuc. Tom lai, tién ban bo
vao hai ré tang truéng phai la s6 tién ma ban tin ring minh sé khéng can
tdi trong vong it nhat 5-10 nam. Ban dang dung sic manh cua lai suat

kép va thai gian dé kiém hang triéu do.

3. R6 Téng Trudng Nhanh (15%-25% lgi nhudn/nim)

Day la r8 tién gitip ban ddy nhanh toc do lam giau va cac loai
tai sdn gia ting gid tri. Mot 1lan nta, ban khong nén dung vao
khodn tién nay trong vong 5 toi 10 ndm dé 1ai sudt kép tao ra
phép mau.

S tién trong rd nay sé duoc dung vao mot tap hop tir 10 dén 12 ¢o
phiéu ctia nhiing cong ty lam &n that t6t. Ban nén gitr ca ¢o phicu

cda cac cdng ty trong nudc 1lan ngoai nudc.

4. R Xa Xi (0% lgi nhudn/ndm)

RS Xa Xi 1a s6 tién duing dé nuong chiéu nhiing sé thich trong mo
ctia ban. Day 1a khoan tién ma ban c¢6 thé tiéu vao nhing thi xa

hoa nhu: mua biét thy, xe hang sang, dd trang stc, hang hiéu. Hay

Sl BARG T e e TR

3(



w

304

nha lai chuong “Nguoi giau quan ly ticn nlur the nao”: 5o ticn
dung dé mua nhimg mén xa xi khong phdi tir nguon thu nhap
chinh ctia ban, ma tir nguén thu nhap thu dong dugc tao ra tir tai

san gia tang.

Chia tién vdo ro nhu thé ndo

Hay lam theo bén budc sau.

Budc 1:

Trudce khi ddu tu vao bat cit thit gi, hay lam day r6 An Toan véi
kho&n tién it nhat bing 3-6 thang tién mit va tién giri ngan hang
c6 ky han ngén ctia ban. S§ tién nay khong bao gdm quy luong
huu ctia ban. Nhé lai b&n mue do giau c6 & chuong sdu, viéc lam

nay sé giup ban dat dugc mic 6 “ving vang tai chinh”.
y s€ giup g &

AN TOAN

Budc 2:

Sau khi hoan tat buéc mot, so tién dé danh sau d6 ctia ban can
dugc chia ra nhiéu r6 khac nhau, ti 1¢ chia phu thudc vao tudi tac

va kién thuc tai chinh cia ban.

TIEN TIET KIEM HANG THANG
G%

S%

B R AT T ER TR AT

RE Ting Truébng Nhanh  Ré Xa Xi

RS An ToAn Ré Tang Trudng

Tién mat, bao hiém | Quy dau tu chi s thitrudng | C6 phiéu cla 10-12cdng | Xe ddi mdi
ty trong va ngoai nudc Nang cip nha

N6i that moi

Tién glingan hang | Quy kinh doanh ngoai té
Nha ctia Quy dau tu cac loai

Quy dam bao vén D4 trang stic

Phan dau tién clia s6 tién dé danh (S%) nén dugc dua vao RS An
Toan, chi yéu dé tra phi bao hiém va gidm no nha ctra.

Phan ti€p theo (G%) nén dugc chia vao hai RS Tang Trudng va
Tang Truéng Nhanh. Toi thuong chia déu, nhung diéu nay tuy
thudc vao ban. Van dé la ban tu tin trong viéc chon quy dau tu hon
hay chon ¢6 phiéu hon. Ban c6 thé cho 80% vao r6 nay hay 6 kia.
Khong nén b bat ky khoan tiét kiem hang thang nao vao RS Xa
Xi néu ban mudn tién dé danh cda minh ting nhanh. RS Xa Xi
chi nén chita lgi nhuan ¢6 dugce tir RS Tang Trudng hay RO Tang

Trudéng Nhanh.

Néu ban dudi 30 tudi

TIEN TIET KIEM

TANGTRUONG  TANG TRUONG

ANTOAN

NHANH
Neuv ban 30-40 tuoi
TIEN TIET KIEM

TANGTRUONG  TANG TRUONG XA Xi
NHANH

ANTOAN

PR TARG AT AT VO Lot JEUS T BT TR
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Néu ban 40-45 tudi

TIEN TIET KIEM

40%

TANG TRUONG XA X

TAﬁGT ONG
NHANH
Neu ban 45-55 tudi
TIEN TIET KIEM
40%
60%
20% 20%

ANTOAN TANGTRUGONG TANG TRUGNG XA Xi
NHANH

Néu ban trén 55 tudi

TIEN TIET KIEM

ANTOAN TANGTRUOGONG  TANG TRUONG XA Xi
NHANH

T6i dd 6 tudi ngd tudn, liu 16i co the dat 16i muc do ty do tai
chinh khong?

Dén day c6 thé ban nghi, “Néu toi trén 50 tudi va chi bé mot phan
nhé tién dé danh vao Ro Tang Trudng, lam sao toi cd thé tao ra di loi

nhudn dé dat mikc do tu do tai chinh?”.

Prob bt b TR e A et rh

Cau trd loi [a ban nén chd trong vao nhing tai san gia tang
khong can nhiéu tién (nhu kinh doanh trén mang, tai san tri tug).
Dung ¥ tudng ctia ban dé phat trién ngudn thu nhap thu dong

va kiém loi nhuan!

Tdi dau tu d€ 6 mic tdng trudng vuot béc

Ban nén tai dau tu loi nhuan tao ra tir R6 Tang Trudng dé hudng
loi tir hiéu tng 1ai sudt kép. Ddng thoi, mot phan tién 101 ¢ thé
duoc dua vao RS Xa Xi dé ban thu hudng thanh qua, trong khi
tién van ting déu dan. Nguyen tic cta toi la tai dau tu 80% loi
nhuan vao ciing mot 6 va 1y ra 20% loi nhuan (khong phéi phan

tién gdc) bo vao RS Xa Xi.
Tdi ddu tu tv RS Tdng Trudng

80% loi nhuan

20% Igi nhuan

By B

ANTOAN TANGTRUONG TANG TRUGNG XA Xi
NHANH

Tdi ddu tu to RS Tang Trudng Nhanh

//P\\&BO%Hcinhuén
‘ /NO% loi nhuan
»

ANTOAN TANGTRUONG TANG TRUGNG
NHANH

cir b b A A S A O TG B e TR
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Thé la ban da hoc cach phan bo ticn de toi da hoa loi nhaan va THA NG I_O |
giam thiéu rdi ro. Bay giod, ching ta hay cung hoc chién luge ting \ ' 7

trudng dau tién... chon quy dau tu! V(j | Q UY .DA U _I_U
e

rong chuong nay, ban s& dugc hoc cich chién thing

thi truong béng céch chon quy dau tu mang lai ti 1é loi

nhuan hang nam ttr 13%-20%.
Xin nhic lai, quy dau turla mot loai hinh dau tu tap hop tién tir cic
nha dau tu rieng 1&. Mot chuyén gia quan ly quy sé mang s6 tién
nay dau tu vao cd phiéu, trai phifu va cac loai hinh dau tu khéc.
Ngudi ta thuong dau tu vao quy diu tu vi né 6 loi thé da dang
(tién duoc rdi vao hang chuc dén hang tram ¢8 phi€u &é giam rii
ro), va dugc quan Iy mot cach chuyén nghiép. Tuy vy, nhé rang

da dang héa gitdp gidm rdi ro, déng thoi cling gidm loi nhuan.

Ba so quy ddu tv déu mdt tién...

chi ¢6 nguoi qudn 1y quy kiém ra tién

Pay 1a mot thuc t& ddng budn. Néu ban néi chuyén véi hau hét
nhiing nguoi bd tién vao cac quy dau tu & Chau A thi ban sé thay
phan 16n ho déu mat tién, hay chi ki€ém dugc lgi nhuan rat beo
tir 2% dén 4%. T Straits Times cho biét trong nam 2004, c6 tdi

559.000 ngudi Singapore mat 680 trig¢u do khi diu tu vao nhing
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quy nay. N¢u chi nhin vao nhing quy dau teelom nhat & Chiau A,
ban c6 thé d& dang tinh dugc rang chi c6 6% 50 quy hoat dong tot
hon chi s6 thi truong trong vong 10 ndm. Vay xac xuat ban chon
tring 6% nay la bao nhiéu? Nhiéu kha nang ban chi ki€m duoc loi
nhuan thap, cOng voi viéc phai tra phi giao dich va quan ly quy.

Diéu té hai nhat 1a nguoi quan ly quy van duoc trd thu lao hau

hinh, bat chdp viéc quy doé c6 sinh loi hay khong.

Tai sao nhiéu nguoi mdt tién vao quy dav tu?

Tai sao lai kho kiém tién tir quy dau tu dén vay? C6 3 1y do chinh.

1. Chi phi giao dich va qudn Iy cao

Nhiéu ngudi mua quy dau tu thong qua ngan hang va té chuc tai
chinh véi gia ban 1¢, ¢6 tinh phi ban hang (mot lan) va phi quan
ly hang nam kha cao (theo ti 1& chi phi).

(Y Chau A, phén 16n ngan hang va 3 chtic tai chinh ban quy dau
tu v6i chi phi ban hang 1a 5%-6% va phi quan ly thuong nién la
1,5%-2%. C6 nghia 1a trudc khi bt dau, ban da phai tra 6,5%-8%
cho viéc dau tu cia minh, va ban sé& con mat them 1,5% moi nam.
Quy ban chon phai t6t hon chi s0 thi trudong tir 6,5%-8% mdi dat
muc hoa von! Nhic lai, chi ¢ 10% s& quy dau tu trén toan thé gidi
6 thé lam duogc didu nay hang ndm, va dudi 3% lam dugc trong

sudt 5 nam.

Ldi khuyén: Trdnh mua quy dau tu véi gid bdn 18,
Chi mua quy néu khéng cé phi ban hang va chi phi

qudn Iy thdp nhdt, cé nhu vay ban mai dat 1i 1é 1o
nhu@n cao nhat,

WO ETD TAY TRANG THANH TR PHD

2. Mua quy “ndng”

Nhiéu nguoi chon mua quy dya trén muc loi nhuan ngdn han.
Céc quy nay thuomg dugc cac chuyén gia tai chinh quang cao
am 1. Ho réu rao ti 1& loi nhuan cuc ky béo béd nhu, “Quy gia ting
gid tri 65% trong vong 6 thing qua”.

Thyc t&, nhiing quy diu tu ngén han cho loi nhuan t6t nhat lai
thuong thua 16 vao nhiimg ndm sau va vé lau dai. Tai sao? D¢ la
vi nhiing quy nay c6 xu huéng dau tu vao nhing cé phi€u hay
linh vuc “néng”, noi ma gia c6 phi€u dang tang cuc nhanh. Béi
thé ma cac nha quan ly quy c6 thé dua ra mitc lgi nhuan h&p dan.
Tuy vay, xu huéng mua nhiéu sé ddy nhiing c¢6 phi€u nay lén qua
gia tri thuc va chic chdn, gia 6 phiéu sé lao xudng trong vong
vai nam t6i. Nhiing quy hoat dong tot hon thi truong thuong dau
tu vao nhiing linh vuc khong qua thoi thugng va khong cho loi

nhuén qud cao trong thoi gian ngén.

L& khuyén: Bing mua nhém 10% quy ¢ 1i 1€ 1oi nhudn
ngdn han cao nhat, Hay mua tdp 3% quy lién tuc hoat

dong t8t hon thi trudng frong dai han.

3. Thiéu thdng fin, s6 lidu va cong cu nghién ciu

Nguyén nhan quan trong nhat giai thich tai sao cac nha dau tur
mat tién vao quy la vi ho khong c6 kién thirc hay nhing thong tin
can thiét dé tim ra 3% quy dau tu tot nhat vai chi phi thap nhat.
Nha dau tu thuong mua quy dua vao 1oi khuyén cda chuyén vién
tu van, thong tin quang cdo nén khong c6 di thong tin dé lya

chon ding din.

L&ikhuyén: Ban phdi biét st dung nhing céng cu nghién

ctu dé tim ra nhdm 3% nhiang quy déu tu tot nhat véi
chi phi thdp nhdt! Hay hoc vé diéu ndy ngay béy gid...

CHBUL T b v v e DATE

3



3172

Bi quyét chon quy ddu tu

Véi nhiing thong tin trén, c6 thé ban dam ra nghi ngo, “Lam sao
cd thé kiem duoc tién hir quy dau tu, chi ditng néi gi dén viéc kiem
10i 13%-20%?". Ban van c6 thé lam dugc, chi can tim ra duoc quy
dau tu lién tuc hoat dong tot hon thi truong trong mudi ndm qua,
dong thoi, c6 chi phi quan 1y va rdi ro thap! Kha ning nhing quy
nay ti€p tuc hoat dong tot 1a rat cao. Nhitng quy ma tdi dang néi
t6i dai dién cho nhém 1% quy dau tu trong s6 8000 quy trén toan
thé giai!

Dau tién, quy ma ching ta tim ki€ém phai thda man 4 diéu kién.

Trong mdi diéu kién, ¢6 2 t6i 4 tiéu chudn ma quy can dap ung.

Dieu kién 1: Ket qud 16u dai

1. Quy phai hoat dong tot hon thi trudng trong vong 1 ndm, 3
nam, 5 ndm va 10 ndm trd lai day (day 1a co s& ddm bao ring
quy c6 két qua hoat dong tot lién tuc va 6n dinh vé lau dai).

2. Quy phai hoat dong t6t hon nhing quy khac (ciing nganh)
trong vong 3 thang, 1 ndm va 3 ndm (diéu nay ddm bdo ring
nha quan ly quy lam viéc t6t chit khong phai chi vi nganh dé
dang tang truéng nhanh).

Diéu kién 2: D6i ngd qudn Iy manh va on dinh

1. Quy phai lién tuc dugc quéan ly bdi cing mot nguoi hodc mot
doi ngt trong hon 5 ndm (dé ddm béo rdng nha quan ly dé sé
ti€p tuc 1am viéc va quan ly quy theo huéng phat trién 6n dinh
va bén ving).

2. Quy phai c6 von tix 50 trieu do téi 3 ti do6 (¢ Viet Nam co thé it
hon - thuong 1a quy tam trung. Quy 16n quéa sé khoé duy tri téc
do tang trudng, quy nhé qua khé dat duge do on dinh).

WU T Tae TEacln AT TR

Diéu kién 3: Chi phi thap

1. Quy khong buodc phai dong phi tham gia (phi ky quy).

2. Quy c6 chi phi kinh doanh thdp nhat so v6i nhing quy khac
cung loai (ban trd cang it phi ky quy va chi phi quan ly, loi

nhuan ctia ban cang cao).

Didu kién 4: R ro thap so vdi loi nhudn

Ban cAn ddm bao ring quj ma minh mua c6 ti lé dao dong thap

va rii ro thap so vdi ti 1¢ loi nhuan cao ma minh mong muon.

C6 2 cach dé do luong d6 rui ro:

1. Bien do dao dong trung binh cda quy phéi thap hon cac quy
khac trong cting nganh (s6 do nay do luong do dao dong
cia quy).

2. Ti 1é Sharpe phai 16n hon 1. Ti lé cang 16n, riii ro cang thap
(ti I Shapre do luong phan lgi nhuén so vdi rii ro).

CHIOTG T TG Lo yab i Ball
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CHON MUA CO PHIEU THEO
CACH CUA WARREN BUFFETT

hiic mimg ban dén véi chuong 17! Trong nhiing chuong

vira qua, ban da biét vé nhing chién luge dau tu hicu qua

duoc dong ddo chuyén gia va cdc nha dau tu triéu phi dp
dung. Ban cting da hoc cach chon quy dau tu lién tuc hoat dong
tot hon thi truong trong thoi gian dai. Bay gid, ban hay sin sang
dé nang kién thuc tai chinh cda ban 1én mot tdm cao mdi. Trong
chuong nay, ban sé dugc hoc cach chon nhirng loai c6 phiéu riéng
1é t6t nhat, mang dén cho ban miic lgi nhuan tir 15% dén 25%! Pay
1a mirc 1di ma nhiing nha dau tu gidi nhat thé giéi kiém duge.
Khi ban mua nhiéu ¢ phi€u hay dau tu vao quy, ban st giam
thiéu rdi ro, ddng thoi ciing gidm loi nhuan c6 thé kidm duroc. Gid

st ban bd tién vao quy dau tu bao gém 50 ¢6 phicu khae nhau

Dé ting von dau tu ctia ban 1én gap doi, (it ¢i H0 co phica do
déu phai ting gia gap doi! Néu ban mua mot co phicu neny, e
ltic 8 phi€u nay tang gia gap doi, ticn ban thu ve cung pap don!
T4t nhién, viéc ki€ém mot ¢d phicu co kha nang, g, pap donde

hon nhiéu so véi viéc chon ca 50 ¢6 phicu cang, tang, manh nhu
vay! D6 1a 1y do tai sao nhiing nha dau tu tai ba déu chu trony,
vao nhiing ¢6 phiéu rieng 1é da duoc chon lua ky cang va co Licm

ndng tang gia tri 1én gdp nhiéu lan!

CHEOHG I Sos S co PHEER DO CACH CHA WAREET B THT
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Nhung chﬁng phai tap trung mua mot vai co phicu se chiu nhiéu
rtii ro hon sao? Pung thé, néu ban la nha dau tu binh thudng ¢6 it
von liéng kién thirc vé tai chinh. Nhing nha dau tu lao luyén thi
khac, v6i kién thic tai chinh ving vang, ho chi chon mot vai ¢6
phi€u manh, rdi ro m4t tién thap va co hoi thanh cong cao. Nho
kha nang nghién cttu va phan tich tinh hinh kinh doanh cta cong
ty dimg dang sau c6 phiéu, ho biét duoc “stic khoe” ctia doanh
nghiép nay. Do d6, ho ¢ thé chon duoc cong ty t6t nhat dé dau tu
chit khong chi don gian dem rai tién khap noi. Bang cach nay, nha
dau tu khon ngoan c6 thé dat duoc loi nhuan cyc cao véi lai suat

cuc thap! DBay chinh la diéu ban sé hoc dugc trong chuong nay.

Tai sao ¢6 qud nhiéu nguoi bi mat tien

vdo thi truong ching khodn?

N6i dén ching khodan, toi chdc khong it ngudi phéai ngam ngui
dau ddén. Cau chuyén thuong gap 1a chi sau mot dém, nhiéu nguoi
mat sach s6 tién danh dum ca doi vi ching khoan. Ciing c6 thé
d6 1a s6 tién ho vay muon dé mua cd phi€u “dang lén dam bao
thing” r6i bat thinh linh, c§ phi€u d6 quay dau di xudng mot
mach. T6i nhé khi con nhd, 6ng ba cha me da can ddn t6i chd dé
tién vao chiing khoan, va ring dé tién trong ngan hang la “chic
an” nhat.

Vay c6 phai phan 1én moi ngudi mét tién la do mua ¢ phiéu? Tiéc
thay, cau tra 1oi la DUNG! Nhung sao lai ¢é chuyén d6? Chéng
phai thi truong chiing khodn néi chung lién tuc tang gia tri trong
vong 50 ndm qua véi ti 1é trung binh 8,57% va 12,08% trong vong
20 nim qua hay sao? Trén phuong dién tong thé thi ting, nhung
tinh riéng thi c6 ké dugc ngudi mat. Nhing ngudi mat tién la

nhiing nguoi mua c§ phi€u ma khong can biét gi tdi tinh hinh

BEOUYTEIAY TEAHG THASTE TRIETE PHU

hoat dong, ctia cong ty ding dang sau ¢6 phicu. Di¢u do khong
c6 nghia la ho ngu dét, chang qua ho thiéu kién thuc tai chinh dé
hiéu, phan tich va mua chitng khoan thoi.

Ban ch4t ctia viec mua ¢8 phiéu la ching ta mua mot phan cong ty
dé tré thanh nguoi ddng sé hitu cong ty d6. Vay ma nhiéu nguoi
xem viéc mua c¢d phi€u nhu mua vé s, ho mua va ban dua vao
“linh cdm” hay doan xem giad sé lén hay xudng trong thoi gian
ngan. B&i vi gid c6 phi€u ting gidm ngau nhién va that thuong,
phu thudc vao nhitng su kién dang dién ra trén thé gidi, nén ngudi
ta khong thé lien tuc thang chi bing cach doan mo! Day 1a 1y do
gidi thich tai sao, vé lau dai, nha dau tu khong c6 kién thic chi
toan mat tién vao chung khoan.

Hay hinh dung ra tinh hudng nay. Gid stt ¢c6 mot nhém nguoi
khong hé c6 ky nang dua xe lai duoc giao nhiém vu ldi xe dua thé
thitc 1 v6i toe 36 230km/h vong quanh san dua. Ban nghi xem sau
vai vong dua nhu vdy, cé bao nhiéu nguoi bi tai nan? Hau hét, va
do6 chinh 1a nhiing gi dang dién ra trén thi trudong ching khodn
ngay nay, noi da s6 nha dau tu la nhing nguoi binh thuong, tham
gia vao thi trrong véi mong mudn lam giau ma khong hé ¢6 kién
thitc tai chinh hay kinh doanh. ) mot khia canh nao dé, nhing

nguoi nay xem thi truong ching khoan nhu canh bac.

Tai sao nhting nguoi chua qua dao tao tai chinh va kinh doanh lai
dé dang dua ra quyét dinh mua 6 phi€u nay bian ¢d phicu kia?
Cau trd 10 1a ho bi chi phdi bdi ndi s¢ hai, long tham va sy mu
quang. Nhiing yéu t& tam ly nay hop lai voi nhau thuce day ho
mua c6 phi€u khi gid qué cao va ban khi gid qué thap, dan dén
16 dam.

Trudce khi tiép tuc, ta can tim hiéu xem gid c6 phi€u nhu thé nao
thi duge xem 1a cao hay thadp. Vi du, mot ¢6 phiéu gia 52 do6 va

mot c6 phicu gia 0,9 do, cai nao dat hon? Cho phép toi héi ban: c6

Cii g T P N T Y R | A T I N PR S AN S R IR
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hai can nha, mot can gia 5 t, mot can gia 10 t, can nao dat hon?
Tat nhién khong thé noi ngay dugc. Dat hay r¢ con tay vao kich
thudce, vi tri va két cdu can nha. Néu la can chung cu 2 phong, ban
gia 5 ti, vay la qua dit, néu mua chic chdn sé 16. Néu can nha c¢6
gia 10 ty lai la biét thu rong 1000 m?, & khu trung tam, gia tri thuc
14 50 ti ma ban c6 10 ti lai qud ré! Mua chic chan sé c6 1o vi gid tri
thuc cao hon rat nhiéu so véi gia né duoc ban ra.

Thir hoi trén doi c6 ai dai dén muc ban mot vat tri gid 50 dong
dé 1dy 10 dong khong? Vay ma chuyén nay lai xdy ra nhu com
btta trén thi truong ching khoan day! C6 vo s6 nha dau tu ban
c6 phiéu gia tri thuc 80 dong chi dé 1dy mot nira! Khong cé kién
thitc tai chinh, ho dau biét gia tri thuc ctia ¢d phiéu la bao nhiéu
va thuong ban tong ban thao vi s¢ hdi mdi khi c6 tin xau!

Trong khi &y, khong it nguoi bo 10 ddng ra mua mot cd phidu
dang gid 2 doéng cing vi khong biét né c6 gia tri bao nhiéu va chi
lam theo tam ly dam dong. Diéu nay ciing tuong tu nhu viéc bod
5 ti ra mua can ho chi dang mot ti rudi. Pay chinh 13 yéu t6 dan
dén con khing hoadng dotcom bung né nam 2000, khi thién ha ho
nhau mua ¢6 phiéu ctia nhing cong ty vo gia tri (lam dn thua 15)
voi gia 100 do. Khi nguoi ta bat dau nhan ra nhiing ¢ phiéu nay
khong dang mot xu thi tam ly hoang mang lan tran khdp noi, toan
bo thi truong sup d6 va hang triéu ngudi mat trang.

Day ciing chinh la khe h& co hoi cho ban, néu ban dugc trang bi
day du nhitng ky nang tai chinh va hiéu biét vé cong ty, dé danh
gia duing gia tri thuce cia ¢6 phi€u. Trong ltc ca lang déu mat, ban
van ¢6 thé thang 16m! Thay vi choi ¢ phiéu theo phong trao hodc
dudi su xui khién ctia 1ong tham, ban s& hoc cach choi nhu nhing
ngudi cé kién thuc.

Tré lai viec danh gia c6 phiéu, ban sé khong thé néi ngay 6 phiéu

gid 52 ddng la dit hay ré so véi cd phiéu gia 0,9 dong cho téi khi

T T O T R T R U I

bict duge pia tri thue caa no. Gia tri cua mot cong ty duoe xac
dinh dua trén tiéu chi cong ty do ki€ém duoc bao nhiéu lgi nhuan
mdi ndm va s6 loi nhuan d6 ¢ kha nidng tdng trudng nhu thé nao
trong tuong lai. Ban s& hoc cach x4c dinh diéu nay trong phan sau
ctia quyén sach. Con bay gitr ta hay diém qua vai vi du thyc té.

Nam ngodi, cong ty Nike (NKE) bao cao loi nhuan 1.824 triéu do,
véi toc do tang truong du bao la 11,5%. Dya vao d6, nguoi ta tinh
ra gia tri thuc cia mot c6 phiéu NKE vao thang 12/2008 la khoang
72 d6. Tuy nhién, vao ngay 24/12/2008, ¢6 phiéu NKE dugc ban
véi gia 49 d6. Trong truong hop nay, ¢6 phiéu ctia NKE dugc xem
1a ndm dudi gia tri thuc va ré! Néu mua véi gia 49 do, ban c6 co

s& dé tin rang sau mot thoi gian, ban sé c6 1oi.

*Mua c& phiéu véi gid bdng mot phdn gid tri thuc

cla nd & khéng hé rdiro.”
Warren Buffett

Va mét vi du khac. Trong ndm 2000, c6 phi€u cta cong ty Links
Island Holding (kinh doanh bat dong san & Singapore) c6 gid tri
xap xi 0,12 d6. Trong ciing ndm d6, con sot dat dai day gia o
phiéu lén t6i 0,9 do! Nhu vay, gid cd phiéu da 1én qua cao so voi
gia tri thuc, mua vao la cAm chdc 16! N6i cach Khic, ¢o phicu dal
hay ré khong phu thudc vao gia tuyét don, ma phu thuoo vao paa
tuong ddi cia né so vai gia tri thure. RO rang, khecom ot qu i
gia ¢ phiéu nay roi xudng con duai 0,1 do, Tam bao nhiev iy

khong hé biét gia tri thuc ctia nd phdi khon don

Pa s6 mat tién vao thi truomg chimg khoan la do thicu e biet,
s¢ hai hay tham lam, nén ho c6 dong thiai mua cO phicu Khi g
cao (quéa gid) va ban ra khi gia thap (dudi gid), dan dénlo. Tai sao

vay? D6 1a vi nha dau tu bi chi phoi boi long tham khi:
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® [luiy nguoi ta an khoai ciing odc mai i dao, mua ban theo
sO dong

® Biban be 161 kéo, ru ré

® Mua theo nhan dinh ctia nguoi moi gidi

® Thay gia dang ting nén cdm thdy c6 1ong tin

® Thj truong dang bi dau co nén phén 16n c6 phiéu déu ting gia

That khong may, tat cd nhitng y&u td nay déu l1a dau hiéu cho

thay cd phi€u dat va bi ban qua gia! D6 la ly do tai sao nhiéu

ngudi thdy c6 phi€u rét gia ngay sau khi ho mua vao. Khi ai ai

ciing ddm dau vao mua cd phi€u vi mot tin tot nao d6, nhu cau

cao sé déy giad cd phi€u lén cao hon gia tri thuc cta né.

Mua c6 phi€u vi nghe ngéng tin tirc tr ban bé 13 mot sai 1dm

ch&t nguoi. Lic ban biét duge “ngudn tin t6t” thi thién ha da

nhanh chdn mua truéc ban va long tham ctia ddm dong la nhan

t6 ddy gia c6 phiéu len cao, nén dén khi ban mua, gia da vuot

qud gia tri thuc rdi. Ban thay d6, khi cic nha moéi gi¢i va chuyén

vién phan tich danh gid cao mot ¢d phiu nao d6 thi nhiing nguoi

buén bén ¢ phi€u chuyén nghiép da mua trudc va 1ldy di moi co

hoi ki€ém 10i ctia ban. Trong phan sau ctia chuong nay, ban sé biét

duoc ré“mg co hoi tot that sy nam & nhing ¢d phi€u bi cac chuyén

gia phan tich bo s6t. Mot diéu nita 1a nguoi dan thuong hay dau

tu vao thoi diém kinh té ting trudng, khi ho thiy gia c6 phiéu

ting vot trong mot khodng thoi gian. That ra, chinh ldc kinh té

bung nd 1a lic c8 phiéu bi qua gia va néu ban nhay vao tham gia,

ban da dit minh vao thé chuin bi mat tat ca!

Dong thoi, nhiéu nguoi c¢6 xu huéng ban ¢6 phiéu vi so hai khi:

® Dan tinh d6 x6 di ban ¢6 phiéu

® Céanh moi gidi chung khoan danh gia ¢d phiéu la nén “ban”

® Gia c6 phi€u dang xudng, lam day lén ndi lo ngai s& con mat

nhiéu hon ntta

BEOQUSTT LAY TR i T e
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® Tho buot suy thodi, nhicu nguoi mat vige trong khi gia o
phicu lai rot

Déng ti€c, day chinh 1a ltic nhiéu ¢ phiéu tot bi “kéo” xudng nén
c6 gia rat re! Khi ai ndy déu mudn ban di (thuong xuat phat tu
mot tin xdu), cung nhiéu hon cau sé day gia c6 phi€u xudéng thap
hon gi4 tri thyc rat nhiéu. Doi khi, gia c6 phi€u ha 1a do tam 1y lo
lang thai qua chit khong lién quan gi dén tinh hinh hoat dong cta
cong ty. Trong nhitng truomg hop d6, ¢d phi€u c6 gia thap hon
gia tri thuc!

Nguyén nhan quan trong nhat: nhidéu ngudi ban ¢ phiéu khi nén
kinh t& suy thoai trdm trong, liong bi cit gidm va nguoi ngudi mat
viéc. Vi so hai va can tién, nhiéu nguoi ban co phiéu tai thoi diém
nay. Tuy vay, ban nén biét rang chinh thoi diém suy thoai va chién
tranh 1a 1dc ban nén mua vao vi viéc ban d6 ban thao do hoang so
lam gi cd phiéu tré nén cyc ré va ndm dudi gia trj ctia né.

Ban sé biét rdng nhimg nha dau tu gidi nhat thé gioi ki€ém dugc
loi nhuan cao nhat bang cach mua cé phi€u & thoi diém khiing
hoang, khi ai cling tranh nhau ban va khong ai dam mua.

Cau hoi dit ra 1a lam thé nao dé mua c6 phiéu gia thdp va ban ra
gid cao? Bén canh viéc hoc nhiing kién thic cin ban vé tai chinh
va phan tich tinh hinh hoat dong ctia cong ty, ban sé duoc hoc
cach suy nghi va mé phéng chién luge cia nhing nha dau tu lao

luyén nhat thé gidi.

Mo phdng nha ddu tu tai ba nhat thé gidi...
Warren Buffett

Lam sao dé dat két qua xudt sic trong bat ky linh vuc nao, chi
trong mot thoi gian ngdn? Cau tréd 101 1a thong qua nghé thuat mo

phong. Chiing ta hay tim nhing nguoi giéi nhat trong linh vurc

CHUON G S/ CHO A COE PHTED THEO CACH CUA WANREE BUETETI



1929

do, hoc tap va chat loc cach suy nghi va chien laoe da pitp ho
thanh cong tot bac. Bang cach hoc hoi va ap dung cich lam ciia
ho, ban c6 thé tao ra két qué tuong tu, hodc hon thé nira. Trong
khi nguoi d6 c6 thé mat 30 ndm thir nghiém, sai lam, dé tim ra
cOng thirc dung d4n va hoan thién phuong phép ctia minh, ban c6
thé rit ngdn khoang thoi gian d6 xudng rat nhiéu bdng cach tng
dung cong thirc thanh cong cia ho.

Thuc t&, néu ban tim hiéu nhing ngudi thanh cong nhit trong
lich stt, ban sé thdy ho déu ndm dugc sirc manh ctia nghé thuat
mé phdng. Ho tin ring ding trén vai nhitng nguoi khong 16 sé tot
hon 1a phéat minh lai chi€c banh xe. Anh em nha Wright va nhiing
ngudi sang ch& may bay da 14y y tudng thiét k€ mdy bay bang
cach quan sat cdu tao co thé va chuyén dong bay ctia loai chim.
Cac nha su Trung Qudc thoi xua da phat trién mon ve Kung Fu
bang cach hoc tap, bat chudc cach ddnh nhau cda loai vat (ho, :hi,
rdn, gdu) va con trung (bo ngua).

Chinh phti Singapore da dwa mot dat nuéce c6 kich thuodce bang
mot chdm nhé trén ban db thé gidi, thoat dau chi don thuan 1a
cdng buodn ban, trd thanh nén kinh t&€ hang dau thé gidi voi GDP
(téng san lwong nodi dia) theo dau nguoi dung thit 18 trén thé gidi
(theo Bao cao phat trién thé gigi nam 1993) chi trong vong 28 nam!
Ho lam duogc diéu nay bfing cach hoc theo mod hinh cda cac nudce
nhu Thuy Si (quan ly va ngan hang), Israel (quan su), My (kinh
doanh) va Anh (luat va giao duc). Ban thdy d6, moé phong khong
chi don gidn 1a bat chudc. D6 1a viec cht loc nhiing kinh nghiém
quy bau nh4t tir nhiéu kiéu mau tot, hdp thu nhang gi tinh tdy
nha't va phat trién 1én thanh mot chién luoc con tot hon nita.
Tuong ty, néu ban mudn trd thanh mot nha dau tu tai ba thi ligu trén
doi nay con c6 ai t6t hon Warren Buffett dé ban hoc hoi? @ng hién
1a nguoi giau thir nhi thé gidi véi tdng tai san ca nhan tri gia 42 ti do.
biéu dang kinh ngac la ong tao dung ca mot san nghic¢p khong nher

R N I S T R S I I S O L O O L O I P

vao viee san xudl hay buon ban bat ky san pham hay dich vu nao,
ma hoan toan bang viéc dau tu vao thi truong chimg khoan. Trong
vong 49 ndm qua, 6ng dat duoc mirc lgi nhuan trung binh 24,7% mdbi
ndm. Diéu d6 c6 nghia la ctr sau 2,9 ndm, tién ctia 6ng lai ting gap
doi! Lam cach nao ma 6ng c6 thé danh bai thi truomg mot cach day
an tugng nhu vay, trong khi 97% chuyén gia quan ly quy tham chi
khong thé qua mét thi trudng lién tuc trong vong nhidu ndm? D6
chinh la diém khién tdi cdm thay himg khdi dé hoc tap va noi guong
bac ky tai nay nhiéu ndm vé trudc.

Toi doc ngdn ngdu tat cd sach bdo viet vé ong va do chinh 6ng
viét. Toi phat hién ra rang suy nghi ciing nhu phuong phép kiém
tién ctia 6ng trong ching khoan hoan toan khéc véi nhing gi ma
nganh tai chinh chinh thong van day va nhiing chuyén gia diéu
hanh quy van lam.

Viéc md phong ¥ tudng, chién thuat ctia Buffett mang lai cho toi
nhiéu thanh cong l6n. Sau khi dé mat rat nhiéu tién trong qua
khu, t6i da ¢6 thé 1am cho ddng tién ctia minh sinh lgi véi ti 1@
trung binh 22% trong vong 6 ndm qua. Ngay nay, 20% thu nhap
va lgi nhudn cta toi 1a tir dau tu ma ra. Nhiéu nguoi cting lam
dugc nhu vay. Hoc theo Buffett, Curtis Montgomery, nguoi diéu
hanh trang web gido duc dau tu www.wallstraits.com, dat muc
lgi nhuan hang nam 20% ta nam 2000 trd di! Trén trang www.
wallstraits.com, 6ng ddng lén tap hgp nhing c6 phicu kinh doanh

thanh cong ctia minh cho bat ky ai dang ky lam thanh vicn.

Warren da lam cach nao dé boi duong va phat trién tai ning vuot
troi cia minh? Ong duoc sinh ra véi tai chon ¢6 phic¢u chang?
Thuec t€, 6ng c6 dugce kha ndng “hai ra tién” nay la nho vao viéc
mo phéng hai nha dau tu c6 phiéu 16i lac nhat thoi d6 1a Benjamin
Graham (cha dé cua chién luge dau tu dua trén gia tri cong ty) va
Philip Fisher (nguoi phat minh ra khai niem dau tu dya trén tdc

do tang trudng cta cong ty).
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O tudi 19, Warren Buffett nghién ngam quyen sach not tieng, cia
Benjamin “Nha dau tu thong thai” (The Intelligent Investor) va
hiéu ra ring khong thé lién tuc du dodn hudng lén xudng ctia gia
c§ phiéu (diéu ma rat nhidu séch tai chinh va chuyén gia van day
va tuan thu cho tdi ngay nay). Trong khi cdc khéa hoc tai chinh
day ré“mg thi truong luon hiéu qud va co ly thi Benjamin Graham
cho rdng thi truong ching khoan la “vo ly” vi luén nam dudi su
chi phéi ctia ndi s hai va long tham; thé nén né c6 xu huéng don
gid mot cong ty 1én qué cao khi ¢6 tin tot, va day gid xudng qua
thap khi ¢ tin XA,

Graham phat trién mot cach thirc xac dinh gia tri thuc cia c6 phiéu
va ong tin ring bing cach mua cd phi€u khi né ndam dudi mic gia
tri thuc, nha dau tu c6 thé ki€ém dugc loi nhuan khéng 16 khi thi
truong day giad ¢6 phi€u lén cao. Hao hing dén nhan nhing gi
hoc duoc va ap dung nhing nguyén tic clia bac tién boi, Buffett
bt dau kiém duoc loi nhuan khdng 16 tir ching khoan.

Ong con di théem mot budce nita la trg thanh hoc tro cia Graham
tai Columbia College, sau d6 gia nhap cong ty cia Graham véi vai
trd nhan vién phan tich ¢6 phi€u. Sau vai nam, tro da vuot thay
trong kha ning chon mua c6 phiéu.

Trong khi Graham day nha dau tu cich mua nhing c6 phiéu ré
va dudi gia tri thyc cia né thi nha dau tu tai danh Philip Fisher c6
161 ti€p can hoan toan khac, goi la dau tu ting truong. Bén canh
viec chon nhiing cong ty ré, Fisher day nguoi ta cach tim ranhiing
cong ty manh gitip ho tang loi nhuan trong tuong lai.

Quyén sach mang tén “C6 phiéu thong thuong va loi nhuan bat
thuong” (Common Stock and Uncommon Profits) thé hién ky
thuat ctia Fisher va do chinh 6ng viét da dugce Buffett nghién ctru
rat k§. Bing cach két hop y tudng clia hai bac ky tai rdi ti€p tuc
hoan thién va nang ching lén mot tam c& mdai, Buffett tré thanh

nha dau tu kiét xudt trén thé gioi!

Ban than men, vay con di¢u g can tr ban khong hoc theo Buffett
va trd thanh nha dau tu gioi nhat? Khong con gi dung khong?
Viéc nay ciing tuong tu nhu khi ban hoc va lam theo dung cong
thitc lam banh cia mot dau bép noi tiéng, sém mudn gi ban ciing
sé tao ra dugc cai banh chéng kém gi so v0i tac pham ctia vi dau
bép tri danh kia. Vay chiing ta hay ciing bit dau.

Tu duy ctia ban chinh 1a y&u t& anh hudng truc ti€p dén quyet
dinh va hanh dong ctia ban. Ly do Buffett kiém duoc nhiéu tién
hon bat ky nha dau tu nao trén thé gidi la vi dng c6 cach nghi va
niém tin rat khac biet vé thi truong ching khodn va cach thic
chon mua c¢6 phi¢u. Néu muodn thanh cong nhu 6ng, trudc tién

ban can hoc cach suy nghi d6.

Niém tin va hanh dong
cGia Warren Buffett

Niém tin va hanh dong

clia nha dau tu thong thudng

1. Thi trudng thudng vé ly — né bi chi phoi
béi su s hii va long tham, nén gia ¢6
phiéu khong phan anh gia tri thuc cta
céng ty trong ngan han.

1. Thi truding luén c6 ly. Gia ¢4 phiéu
phan &nh gia tri thuc cia cong ty.

2. Toi phéi du doan dugc budc tiép theo 2. Kha nang du doan thj trudng khéng
clia thi trudng dé kiém duoc lgi nhuan. lién quan dén viéc dau tu thanh cong.
Néu t6i khéng thé dy doan dugc thi Khong ai ¢d thé lién tuc dy doan dung

trudng, ngudi khac c6 thé lam thay toi. thi trudng.

3. Rui ro cao déng nghia véi lgi nhuan cao. 3. Viéc hiéu ré tinh hinh hoat dong ctia
¢bng ty mai mang lai lgi nhudn cao va
rdi ro thap.

4. Nén da dang hoa cac hang myc dau tu 4. Chon vai cong ty that 101 vy tap trung

dé giam thiéu rdi ro. dau tu vao nhiing cong ty nay.

5. Mua cd phiéu khi gia dang [én (tin tot) 5. Mua c6 phiéu tot khi gia dang xuéng
va ban khi gia dang xudng (tin xau), (tin xau) va ban khi gia dang lén (tin tot),
chu trong lgi ich ngan han. cha trong lgi ich dai han.

6. Pua ra quyat dinh dua trén nhiing tiéu chi
nhat dinh. Mua khi ¢6 phiéu dudi gia va
ban khi c6 phiéu qua gia.

6. Dua ra quyét dinh dya vao cdm tinh.
Mua khi tin rang sé c6 i ngay lap tuc

va ban ra khi gia giam vi sg mat tién.
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Thi truang thuong vo ly. Gid ¢6 phigu
khong phdi ldc ndo cdng phdn énh gid fr
thyc cOa cong ty

Niém tin 1:

Ca nhting khéa hoc lan sdch gido khoa vé tai chinh déu day ching
ta rang thi truong c6 ly va hiéu qud; ring gid 8 phi€u két hop
chdt ché v6i nhiing thong tin sdn c6. K€t qua, phan 16n nha dau tu
cho ring gia c§ phiéu phan anh gia tri thuc cda cOng ty va khong
ai c6 thé thing duoc th trudng trir phi ¢6 “nodi gian” hay ngudn
tin dac biét.

Warren Buffett thi tin rdng, xét trong ngdn han, thj truomg, bao
gom hang triéu nguoi mua ké ban, khong ¢6 ly. Gia 8 phiéu chiu
tac dong cta luong cung - cau ctia ¢8 phi€u d6, con lugng cung
cau thi lai chiu 4nh hudng trire tiép cla cdm xiic nhu long tham va
ndi s¢ hai. Khi ¢6 tin xdu (nhu gid dau cao, nguy co chién tranh,
suy thodi...), ndi s¢ lan truyén lam thi truong phan tng thai qua
va day gia c6 phi€u rot xudng dudi gia tri thuc. Dong thoi, khi
c6 tin t6t (vi dy, bao cdo tai chinh cho biét loi nhuan cOng ty cao
hon, lai suat thdp va t6c do tang trudng kinh t& cao), sy lac quan
va long tham ctng khién thi truong hung phan qué da, day gia cd
phi€u lén qua gia tri thuec.

Warren tin ré“mg chinh sur vo ly cua thi truong cho ong co hoi kiém
tién tuy@t voi. Bing cach tinh ra gid tri thuc ctia mot 8 phidu
trong cong ty, 6ng bo tién mua khi thi truong day gia cd phidu
xudng thap vi tin xdu, va ban ra khi thi trudng phuc hbi hay don
gid ¢ phi€u lén cao nho tin t6t. Buffett khong bao gio stt dung
thong tin hanh lang, d6i véi 6ng, ngudn tin ddng tin cay nhat
chinh la bdo cao tai chinh hang nam, bédi vi né néi cho ban biét gia

tri that sy ctia cong ty.

GEQH DT TR thada dv oo i

Vigc dv dodn thi truong khong dnh huéng
dén thanh cong trong ddu tu

Nhiéu ngudi nghi rang can phai dodn duoc budce ti€p theo cta

Niém tin 2:

thi truong thi méi ki€m duoc loi nhuan. Ho tin réng nha dau tu
gidi la ngudi c6 thé du bao chinh xac gid c6 phiéu lén hay xudng
ngay hom sau. Ly do la vi tat ca cac béo tai chinh va tai lieu dau
tu déu tap trung vao viéc du doan thi truong (vi du, thi truong sé
héi phuc vao thang 9). Nhitng ngudi binh thuong dinh ninh rang
néu ho khong thé du doéan thi truong thi dd c6 nhing chuyén gia
lam diéu d6 thay minh.

Su that, ban khong thé lién tuc du béo chinh xac duong di nude
budce cia thi truong. Hang trdm sy kién dién ra trén qua dia cau
nhu gid dau, chién tranh, khing bg, kinh t€ khiing hoang/btling
nd, chinh truong & cac nudc... tat cd két hop lai véi nhau day gia
ching khoén lén xuéng mdi ngay mot cach ngau nhién, tuy hing.
Tat nhién trong hang chuc nhiing du bédo sai, cling c6 nhtng
chuyeén gia may man dodn tring khi€n moi ngudi tin rang chi can
c6 kién thitc va du cam t6t 1a c6 thé doan trude duoc thi truong...
giong nhu dy bao thoi tiét.

Nha dau tu Buffett tin ring, trong ngdn han kho ¢6 thé dua ra loi
du bao thi truong chinh xac, nén ong khong ban tam dén lam gi.
Thay vao d6, éng tap trung vao tim hiéu, phan tich co cdu nén
tang clia cong ty dé c6 thé du doan chdc chin rang loi nhuan ctia
cong ty dé sé tang theo thoi gian. Cudi cung, gia ¢o phicu s¢ ting
dé phan anh hay vugt qua gia tri thuc cia cong ty khi thi truong
hoi phuc.

Vi du, Buffett mua ¢8 phiéu Nike vi sau khi phan tich mé6 hinh
kinh doanh cda céng ty, 6ng du doan chic chin ré“mg loi nhuén

cong ty (duong mau xanh) sé tiép tuc di 1én trong tuong lai. Két
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qua, mdc du gid ¢ phicu [én xudng ngau nhien trong, thoi gian
ngan (do &nh hudng cua tin xau va tot bat chot), gia ¢ phicu van
tang cung loi nhuan va gia tri cia cong ty qua thoi gian.

Gia 8 phiéu 1én xudng ngdu nhién trong

thai gian ngan. Nhung vé 1au dai gia van
tang cung loi nhuén cong ty.

Cong ty Nike
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Nguén: www.corporateinformation.com

Toi c6 thé kiém duoc lgi nhudn cao
v6i rdi ro thdp

Niém tin 3:

T4t ca cac khéa hoc, sdch gido khoa va chuyén gia vé tai chinh va
dau tu chimg khoan déu day moi nguoi rang ho phai chiu rdi ro
cao mdi mong kiém dugc lgi nhuan cao. Két qua, nhiéu nguoi tin
rang c6 liéu linh méi ¢6 ngay thanh cong.

Su that, nhimg nha dau tu tai ba nhu Warren Buffett khong tin
vao may rui ma tin vao viéc bdo toan von. Hay nhd lai quy luat
dau tu dau tién ctia 6ng “Khong bao gio dé bj mat tién”. Nhu da noi
¢ trén, muc do rii ro phu thudc vao kha nang cda ban. Khi ban
khong biét minh dau tu vao céi gi, viéc choi ching khoan cuc ky
nguy hiém. Vi vay, Warren chi b tién vao dau tu khi 6ng hoan
toan tin chdc minh c6 kha ning thanh cong cao, cé it hay tham chi

khoéng c6 rii ro.

VoYL TAY TRAME THAMEE TR T B

Nén tap trung von
vo mdt vdi cong ty tot

Niém tin 4:

Nhiéu chuyén gia lién tuc khuyén ching ta rang nén bé tring vao
nhiéu rd, nén dau tu tién vao hang trdm cd phiéu, trai phiéu va
quy dau tu & cac nude khac nhau. Ho tin rang néu rai tién khip
noi, ban sé gidm thiéu rui ro.

Tuy vay, nha dau tu gidi tin rdng viéc dau tu tran lan chi 1a ha
sach danh cho nhtng ngudi mudn bao vé minh khéi nhing sai
1dm ctia ban than. Khi khéng biét minh dang lam gi thi t6t nhat la
neén chia tién ra khdp noi dé giam kha ning mat sach sanh sanh.
Van dé 1a khi bd tién mua qué nhiéu loai ¢8 phi€u, ban khé c6 kha
ndng hiéu va phan tich r6 tat c& nhing cong ty ding sau cd phicu
dé dua ra quyét dinh ding dén.

Trong khi &y, Warren tin rang bing cach xac dinh va tap trung
vao mot vai cong ty tot, ban ¢6 thé kiém that nhiéu tién. Ong chi
dau tu vao nhiing cong ty 6ng that sit hiéu ro (trong kha ning ctia
minh), va ¢6 thé phan tich ky cang, nho vay ong kiém duoc loi

nhuén cao nhat tit nhing cong ty nay.

Mua co phiéu cong ty
khi gid gidm va bdn khi gid tang

Niém tin 5:

Nhiéu ngudi tham gia thi truong ching khodin (k¢ ¢d nhing
chuyén gia trén san) thuong chi trong vao dau tu ngan han. Ho
tin rdng nén mua cd phiéu khi gia trén da gia ting (k&t qua cda
thong tin tot) va ban ra khi gia dang di xudng (dua vao nhing
tin x4u). Mac du hinh thitc mua ban nhat thoi (ngdn han) nay c6
thé ki€m ra tién, yéu t6 may mén va thoi diém tham gia 1a cyc ky
quan trong. Trir khi ban theo dai ¢d phi€u 9 tiéng mot ngay, ban

thuong nhay vao cude choi qua tré hay qua som.
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Nhtmng nha dau tu khon ngoan nhua Warren L lam npoe Tai.
Ho s& mua ¢ phiéu cta nhitng cong ty tot khi gid dang giam vi
tin x&u, va ban khi gid dang tang vi tin tot. Bang cdich nay, ong

mua nhing cong ty c6 gid cuc ré va ban ra khi gia lén rat cao.

Luu y: Chién lugc néi trén chi dugc su dung véi hai diéu kién. Thi nhdt,
céng ty phdi cé nén tdng tai chinh viitng manh va co thé kiém duoc loi
nhudn cao trong tuong lai. Tha hai, tin xdu lam giam gid co phiéu chi
la tam thoi va khong anh hudng téi kha ndng kinh doanh ldu dai cua
céng ty, chdng han nhu chién tranh, suy thodi, tin don thdt thiét hay sai
Idm ng& ngdn cta ban lanh dao nhung c6 thé sda chia dugc.

Ra quyét dinh mua bn dya vao nhing
yéu 10 ¢ o sd, khong phdi vao cdm xic

Niém tin 6;

Nhidu ngudi cé xu huéng dé cdm xtic chi phoi quyét dinh dau tu
ctia ho. Khi thdy gia c8 phiéu ting, ngudi khéc ki€ém dugc tién,
long tham thiic day ho chay theo ddm déng dé mua vao, thuong
la v6i gid qué cao. Dong thoi, khi thay gia ¢6 phi€u rét vi tin
x&u, ho hodng so ban cd phicu ra vdi gid thap, nén bi mat tién.

Nhttng nha dau tu tinh tdo nhu Warren Buffett khong bao gio
dé cam xuc can thiép vao chuyén lam dn hay “theo du6i” ngudi
khac. Ho bao gid ciing trung thanh véi nguyén tic mua ban ¢6
phiéu cda minh, bat ké chuyén gi xay ra. Trong phan k& tiép,
toi s gidi thiéu 8 tiéu chi ma cdc nha dau tu chiing khoan khon

ngoan luon tuan theo.

Ba budc di cia nha ddu tu bdc thay

Nhiing nha dau tu lao luyén nhu Warren Buffett da di nhiing

“nudce cd” gi ma thanh cong dén vay? Nhin chung, cic nha dau

P ONYE D TAY TRARG THAMIE TRIE T

tu gioi thuong di theo ba budce: (1) chon cong ty tot, (2) chi mua
c6 phiéu khi gia cuc ré va (3) doi thi truong nhan ra gia tri thuc

ctia cO phi€u hay day gia lén cao mdi ban.

Budc 1: Xdc dinh cong ty tot

Luodn nh¢ rang khi mua c8 phiéu, ban khong mua vé s ma mua
mot phan s hitu cda cong ty. Néu mudn gia tri ¢ phiéu ting
trong tuong lai, ban phai phat hién va dau tu vao nhing cong
ty that sy c6 tiém nang. Nhu vay, ban phai hiéu ré cong ty ding
sau ¢6 phiéu do.

Thé nao la mot cong ty t6t? D6 1a mot doanh nghiép ma chiing
ta c6 co s& du dodn rdang, vé lau dai, lgi nhuan hang nam cua
cong ty sé tang (néu loi nhudn ndm sau cao hon nam trudc, gid
tri cia cong ty s& duoc don 1én). Khi gid tri cong ty ting thi gia
c6 phi€u cting tang theo.

Trong khi nhirng tin x4u nhu chién tranh, suy thodi hay sy xuat
hién ctia d6i tha méi thuong lam thi truomg hoang loan va gid ¢
phiéu di xudng thi mot cong ty tot van khién ching ta tin ring né
s& sém phuc hoi va ting trudng sau nhiing su kién nhu vay.
Trong phan ti€p theo ctia chwong nay, ban sé hoc cach chon
nhiing cong ty ¢6 nén tdng tai chinh viang manh va kha ning
ting truéng cao. Nho vay, ban khong phai dua dam vao vi¢e du
béo thi trrong dé bit dugc gid ¢d phidu ting hay giam ma ban
sé chic chin r5ng gid cd phi€u se tang do co ch¢ hoat dong hi¢u

qua va lgi nhuan cda cong ty.

Budc 2: Mua 0 phiéu khi gid cuc ré

Nhiing cong ty tot, sinh lgi cao, khéd nadng tai chinh viing manh

va ¢o nang luc di xa thuong rdt dit (gid 8 phiéu bi day len qua
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gia thuc). Tuy vay, thi truomg khong phar Lo mot duong, thang,
tdp ma bao gio cing ¢6 hinh rang cua vdi nhung dao dong lén
xuéng rat ngoan muc, thé nao cing cé nhiing tin xau nhat thoi
dnh hudéng téi cong ty (vi du bdo cdo lgi nhuan thdp hon du
tinh). Trong tinh hudng nay, thi truong vén vo ly va tap trung
cho ngén han sé trd nén hoang mang, c6 phi€u bi ban ra ao at
cho t6i khi gia xuéng thap hon han gia tri thuc.

Nha dau tu gioi, biét gia tri thuc cda 6 phi€u, sé mua vao cang
nhidu cang tot trong thoi diém vang nay. Anh ta biét rang thi
truong sé tu dong quay dau lai, diéu chinh gid ¢6 phi€u va mang
né vé gia tri thuc. D6 14 1y do tai sao cac nha dau tu kién nhan va

tu tin vao quy&t dinh cia minh ki€m dugc rdt nhiéu tién.

Budc 3: Di cho thi trudng nhén ra gid tri thuc ciia <8 phiéu
hodc dai gid lén thdt cao

Thoi diém tot nhat dé ban ¢d phi€u la khi thi truong ching
khodn bung nd va c6 tin t8t lam cho thi truong phan tng thai
qua. Cac nha dau tu sé bi cdm dd va mua c6 phi€u nhiéu dén
mitic gia cda tat ca ¢S phi€u déu bi ddy lén cao hon gid tri thuc.
Khi c6 phiéu bi “qué gid” 1a lic nén ban ra dé ki€ém dugc khodn

chénh léch lon.

Luu y: Xin nhdc lgi, ban chi nén mua cé phiéu khi tin xdu chi anh hudng
tam thoi dén céng ty va khéng tdc ddng dén suc tdng trudng va loi
nhudn cta céng ty vé lau dai. Néu tin xdu c6 thé anh hudng dai han téi
loi nhudn céng ty (vi du: gid nguyén liéu tdng, ti Ié Igi nhudn giam vi
xudt hién déi tha ndng ky), dau tu vao céng ty khéng con tét nifa va gid

¢6 phiéu c6 thé sé khdng bao gid khéi phuc lai.

PUOUAET TAY TRANG THARTE TR D

Ba buod nay giup Warren kiém duge hang tri¢u do lgi nhugn lien
tuc trong sudt 50 nAm qua. Mot trong nhirng vu dau tu 16n nhat
ctia Warren 1a vao American Express nam 1960. Tai thoi diém do,
American Express bi kién vi da ciu tha khong kiém tra nhing
giao dich khong ton tai. Cong ty bi budc phéi boi thuong 60 tri¢u
do tién thiét hai, va vu nay hit sach von ctia cong ty. Thi truong
hoang loan, d4y gia c6 phi€u ciia Amex tix 60 d6 vao thang 11 ndm
1963 xudng con 35 dé vao dau nam 1964! Tuy vay, Warren biét
réng méc dit mat hon 90% tai san tr vu kién, American Express
khong nhing c6 thé dé dang kiém lai so tién da mat ma con nhiéu
hon thé nia.

D6 1a vi American Express la cong ty thé tin dung hang dau & My.
Su do6c¢ quyén clia cong ty trén thi truong thé tin dung khong he
bi sttt mé chiit nao. Biét ring mat mat chi 1a tam thdi, va Amex s¢
nhanh chéng héi phuc, tham chi con kiém duoc nhiéu tién hon,
Warren dau tu 40% tai san ctia éng vao mua mot lugng 16n co
phiéu Amex (4% s0 ¢6 phiéu trén san). Hai ndm sau, 6ng ban va

nhan dugc 20 triéu d6 lgi nhudn.

Con mot vi du khéc, khi nha sdn xudt d6 choi Mattel mua lai
cong ty Learning Company ndm 1999, thi day la quyét dinh sai
lam vi Learning Company dang bi thua 16, va Mattel mat toi
200 triéu d6. Thi truong hodng loan, ¢d phiéu ctia Mattel tir 46 do
ndm 1998 rét con 9 d6 nam 2000! Mot 1an nita, Warren bict ring
thi truong da phan ung thdi qua va thua 16 ctiia Mattel chila tam
thoi. Bing cdch ban di bd phan dang lam dn thua 16 va chi trong
vao nhing moén dd choi sinh loi nhu bip bé Barbie, Mattel c6
thé d& dang ki€m lai nhiing gi da mat. Nam 2001, gia c6 phiéu
Mattel ting lén 18 d6, va Warren ki€m dugc 100% loi nhuan chi

trong vong mot nam.
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Ngdn ngd cia dong tién va doanh nghigp
Pé chon dugc nhiing cong ty tot va tinh ra gia tri thyc ctia co
phi&u, ban can c6 kién thuc tai chinh va ké toan co ban, vi day

chinh 1a ngdn ngit cia dong tién va cia doanh nghiép.

“Viéc gi ban khéng hiéu ré thi dung lam.”

Warren Buffett

Néu ban da c6 sdn kién thuc tai chinh hay ké toan, nhiang gi toi
sap n6i toi kha can ban, ban c6 thé bd qua phan nay va doc sang
chuong 18 “Tam tiéu chi dé mua cd phi€u tot voi gid hoi”. Néu
ban khong biét doc bdo cdo tai chinh ctia cong ty thi phan nay cuc
ky quan trong. Pimg vién c6 rang ban khong gidi todn hay thong
thao cdc con s8. Hiéu cach doc va phan tich bdo cdo tai chinh 1a
diéu kién thiét yéu dé lam giau.

Kha niang nay khong chi gitip ban trd thanh nha dau tu gidi, ma
con giup ban quan ly cong ty riéng hay tai chinh ca nhan véi do
chinh xéc cao. D& phan tich cong ty, ban phéi biét cach doc ba
loai béo cdo tai chinh: Bang Can Da&i Tai Chinh, Bang Bao Cao
Hoat Dong Kinh Doanh va Bang Bio Cdo Luu Chuyén Tién Te.

Nhiing bdo cdo nay cho biét cong ty ki€m tién nhu thé€ nao.

Bdo Cdo Tai Chinh 1: Bdng Can Dai Tai Chinh

Loai bdo cdo tai chinh ban can doc dau tién chinh la Bang Can
Da&i Tai Chinh. Bang nay cho biét tai chinh cong ty viing manh
thé nao, c6 thé vugt qua khing khodng va nhiing sai lam trong
kinh doanh hay khong.

Bang Can Doi Tai Chinh gitdp ban biét cong ty sé hitu bao

nhiéu (tai san), no bao nhiéu (ng), tai mot thoi diém nao d6.

WY T TAY ERANG THANS TRIET FHU

Chénh lech gitra ng va tai san [a von s hdu cda co dong (von).

Von chinh la gid tri ciia cong ty ma nha dau tu nam git.

Vi vay TAI SAN (S@ HUU) - NG (VAY) = VON
Hay c6 thé viét TAI SAN = NO + VON

Bang Can D&i Tai Chinh thé hién sttc manh tai chinh va su 6n
dinh cda cong ty.

Chéng han, modt cong ty mua nha mdy mdéi véi gid 10 trieu 4o,
trong d6 cong ty bd ra 2 triéu d6 va vay ngan hang 8 triéu do,

Bdng Can D61 Tai Chinh sé nhu sau:

Tai san :10 triéu d6  Gia tri cia nha may
Ng : 8 triéu do
Von c6 dong  : 2 triéu dé

S6 ng ngan hang
S6 vén sG hitu clia ¢6 déng

Bang Cén Doi Tai Chinh phdi ludn cdn bang
Ly do né dugc goi la bang can doi vi tong tai sdn ludn can
bdng véi téng ng va von.

f ! !

TAI SAN NG + VON

' ' '

Khi tai sdn tdng, tdng no va von cing phdi ting tuong ung dé

can bang. Vi du, dé mua nha mdy mdi (tai sdn), cong ty phai
muon thém tién (ting no), hay kéu goi thém nha dau tu bdng
cach ban ¢d phi€u (ting von).

Giodng nhu vay, khi tai sdn gidm, tong ng va von ciing phai gidm.
Sau day 1a mot vi du don gidn cda Bang Can Doi Tai Chinh ban

sC gap.
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Bang Can D6i Tai Chinh - Céng ty trach nhiém hiru han Thanh Céng
TAI SAN {tinh theo triéu d6)
2002 2001

Nhing digu cdn biét vé tdi sdn

C0 hai loai tai san chinh. Tai san ngén han va tai sin dai han.

ae Taisdnngénhan

. Pl \:
Tién mat va cac khodn tuong duong tién mat 284 205 ] . T(] 1 san ng(] n h(] n
Khoan thu ngan han 842 827
Hang tén kho 644 697 Tai san ngan han la tai san ¢6 thé dung hét hodc dé dang chuyén
Tai san ngén han khac 328 370 thanh tién mit trong mot nam. Tai sdn ngdn han bao gom tién
T6ng tai san ngdn han 2.098 2.099

madt va nhing khoan tuong duong tién mat, khoan thu ngén han

Tai san daihan va hang ton kho.

Nha may, bat déng san va thiét bi 1.874 1.872
Ngudn dau tu 633 337 a. Tien mdt va tuong duang tien mdt
Tai san vo hinh 169 171 N N » ) .
Tai san dai han khac e 190 Khoéan nay bao gom so tien mat cong ty dé trong tai khodn ti¢t
Téng tai san dai han 3.091 2770 kiém. N6 cting bao gom cac khoan gtri ngan hang va trai phicu
Tong tai san 3819 4.869 moOt ndm ma cong ty c6 thé chuyén thanh tién mat nhanh chong
ma khong gdp nhiéu rdi ro vé gid ca. Tién mat day du la mot dau
NG (tinh theo triéu d6) . o~ o A £ R 1% s L . .
2002 2001 hi¢u to6t vi né cho thay cong ty c6 thé dé dang dap ung chi phi
No ngédn han hang thang va gitt cho cong ty van hanh tron tru. Tuy vay, qua
No ngén han 412 458 nhiéu tién mit cting khong t6t, vi diéu d6 c6 nghia la ban quén ly
Khodn phéitré ngan han 315 251 khong biét cach dau tu ding chd dé mang vé 1oi nhuan cao hon.
Lugng nhén vién 137 180 T . h < A 5t nén tra lai s6 tidn du ch
No thué thu nhap 73 199 rong truong hop nay, mot cong ty tot nen tra lat so tien du cho
Khoan ng ngan han khac 449 416 c6 dong dudi dang co tuc.
Téng ng ngdn han 1.486 1.503
No dai han > &
o b. Khodn thu ngan han
Ng dai han 713 507 ’
No khac 933 830 Day 1a s6 tién ma khach hang da mua sdn pham/dich vu cia
Tong ng 3132 23840 cong ty no lai chua tra. Nhiing khodn nay phai duogc tra trong
Vén sé hiu N N N N N c s . ~ )
6 ohié 5 , vong 30-90 ngay, tuy vao tung loai hinh kinh doanh. Néu khodn
S phiéu , e . R ” .
Vén khac 97 97 thu ngan han tang véi ti 1€ nhanh hon doanh thu thi khong phai
Lgi nhugn 1958 1930 la ddu hiéu t6t. Dieu nay dong nghia véi chinh sach tin dung cia
Tong v8n s& hitu 2057 2.029 cong ty qua 1éng 1éo va cong ty khong theo doi va thu hdi ng hiéu
Téng no' va vén 5.189 4.869

qua. Khoadn thu ngdn han sé trd thanh no xau khi dé qua lau.

o . , SRTERERY N N R R R P T N IR AR R I TN
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¢. Hang ton kho

Hang ton kho 1a khodn quan trong cdn dugce xem xét trong cdc
cong ty sdn xudt va ban lé. Hang ton kho bao gom vat li¢u tho,
ban thanh phdm va thanh phdm chua dugc ban. Gid tri cda hang
ton kho phai dugc dénh gia ky cang vi gié tri thi truong ctia
ching thuong thdp hon nhiéu so vdi gid tri trén Bang Can Doi
Tai Chinh.

C6 nhiéu hang ton kho trong thoi gian qua 1au 1a khong tot vi no
giam tién mit 1a tha tai sdn quy gia c6 thé dau tu sinh lgi. Hang

dé cang lau thi gia tri cang giam.

Gia vén hang ban

Cong ty ¢6 téc dd luan chuyén hang tén kho cao =
Luong hang tén kho

sé ¢6 hiéu qua kinh doanh cao.

2. Tai san dai han

Tai san dai han 1a nhitng tai san kho c6 thé chuyén thanh tién mit
hay dung hét trong mot ndm. Tai san dai han bao gom bat dong
san, nha mdy va thiét bj, nguén dau tu lau dai va nhting tai san

vO hinh nhu uy tin, thuong hiéu.

a. Bat dong san, nha mdy va thiét bi
Nhiing tai sdn nay hinh thanh co s& ha tang cda cong ty bao gom:

nha xudng, dat dai, may moc, v.v...
b. Nguon dau tu lgu dai

Khoan nay bao gom tién dau tu vao trai phi€u lau ndm hay ¢d

phi€u & nhing cong ty khac.

Pl v BEAT S e i

¢. Tai san vo hinh

Tai san vo hinh bao gdm gia tri cla tai san tri tué (bang sang che,
ban quyén, nhan hi¢u) ma cong ty s& hitu ciing nhu uy tin cua
cong ty. Uy tin chinh 1a phdn gia tri ma nha dau tu sdn sang tra
cao hon s6 von trén sé sach cda cong ty. Vi du nhu hang Nike,
phan I6n gi4 tri cda cong ty khong nam trong dat dai hay nha
mady. Thuc t€, Nike khong s& hitu nha may nao. T4t ca san pham
ctia Nike déu do cac cong ty khac san xuat. Phan 16n gia tri cong
ty nim & thuong hiéu Nike. Gid tri di kém v6i uy tin thuong rat

chti quan va luon can dugc xem xét mot cach than trong.

Nhing diéu cdn biét vé ng

C6 hai loai ng. Nog ngdn han va no dai han.

1. No ngdn han

No ngén han 1a mén ng cong ty phai trd trong vong mot nam,

bao gom:

a. Khodn phdi tré ngdn han

Day la khoan tién cong ty ng nguoi khac (nhu luong nhan vién)
va nhting cong ty khac (nha cung cdp) va phai tra trong vong mot
nam. N6 giong nhu hoa don dién thoai hay hoa don theé tin dung

ta nhan duoc hang thang ma chua tra.
b. Khodn vay ngan han

Day 1a khoan tién cong ty muon trong thoi han dudi mot nam,

thuomg bao gdm nhang khodn no tin dung.

NI TN TR I R R AT T RV R Y
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2. No dai han

No dai han 1a nhiing khodn cong ty vay c6 thé tra tur tr trong mot
thoi gian dai. Khodn nay bao gém n¢ ngan hang hay trai phiéu

ma cong ty phat hanh cho cong chung.

Bdo Cdo Tai Chinh 2: Bdng Bdo Cdo Hoat Dang
Kinh Doanh (Bdo cdo loi 16)

Diéu tiép theo ban can tim hiéu vé cong ty ma ban mudn mua
la kha nang kiém tién cia cong ty d6. Bang Bio Cao Hoat Dong
Kinh Doanh (con goi 1a Bang bao céo 101 16) cho thdy cong ty hoat
dong nhu thé nao trong vong mot nam hay mot quy. RG rang, khi
cong ty kiem dugce 1gi nhuén cao cho ¢6 dong, gid ¢6 phiéu ctia né
s& cao hon rat nhiéu. Dudi day 1a nhing thanh phan khac nhau
trong Bang Bao Cao Hoat Dong Kinh Doanh.

(Luu y: Thu nhép, tién Ioi va lgi nhudn dugc su dung thay thé nhau.
Vi du: lgi nhudn rong cidng giéng nhu thu nhdp rong. S6 bo trong
ngodc la sé am.)

Cong thitc can ban dé tinh thu nhap rong bao gom:

Doanh thu

- Gid vén hang bdn

= Loi nhuén gép

— Chi phi hoat déng kinh doanh

= Loi nhudn tir hoat déng kinh doanh

- Chi philai vay

+ Thu nhdp léi sudt

= Thu nhdp truéc thué

— Thué thu nhap

= Loi nhudn rong sau thué ( hay Thu nhdp rong)

POV s et bt TEE T e

Sau day la mot vi du cua bang bdo cio gian luoe vé hoat dong
kinh doanh.

Bang Bao Cao Hoat Déng Kinh Doanh - Cong ty trach nhiém hitu han Thanh Cong

(tinh theo triéu do)
Doanh thu 5.444
Gia vén hang ban (2.832)
Loi nhuan gop 2,612
Chi phi hoat déng kinh doanh
Ban hang va tiép thi (1.000)
Hanh chinh (240)
Nghién ctiu va phat trién (300)
Khau hao {(57)
Tong cong (1.597)
Thu nhap tirhoat dong kinh doanh 1.015
Chi phi lai vay (27)
Thu nhap lai suat 13
Thu nhap trudc thué 1.001
Thué thu nhap (322)
Loi nhuan rong sau thué 679
Thu nhap trén mét cé phiéu 2,78 do
56 lugng cé phiéu 244,245
Ghi cht: S6 ligu tinh theo tridu d6

Chiing ta hdy cung tim hi€éu xem nhang thanh phan trén ¢6
y nghia gi.

Doanh thu

Con dugc biét dén nhu lugng hang ban ra, doanh thu cho biét
cong ty kiém duoc bao nhiéu tién trong mot khoang thoi gian
nhat dinh nao dé.

Doanh thu = Gid mot san pham x S6 lugng sdn phdm bén ra.

Vay néu cong ty ban dugc 100.000 sdn phadm va mdi sdn pham

CHUOHG IS G HOM A o PHIEE Y0 CACH (A WARKEN PIIEET Y
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gid 10 do, doanh thu s¢ la | tricu do. Tren thue e, cong ty ¢6 the
c6 nhiéu san pham va dich vy véi nhi¢u mace gid khde nhau, bin

& nhiéu noi khac nhau.

Gid von hang ban

Dé ban dugc mén hang gia 10 dong, cong ty phai dung tién dé san
xuat né. Day goi la gia von hang bén, tic 1a téng chi phi truc tiép
sdn xudt ra sin phdm hay cung cap dich vu. Chi phi nay bao gém:

luong nhan vién, vat li¢u tho, chi phi cho nha cung cdp, v.v...

Loi nhudn gdp

Loinhuén gép (= Doanh thu - Gia von hang ban) cho biét cong ty
c6 thé dinh gia thanh san phdm hay dich vy cao hon chi phi san
xudt dén mitc ndo. Vi duy, néu tén 6 ddng dé san xudt mot mén
hang r6i ban ra véi gia 10 déng, ta 1oi dugc 4 déng. Néu cong
ty ban duoc 100.000 mén hang, tong loi nhuén gop la 400 ngan
dong. Néu ban tinh theo phan trim, nhu ti 1¢ loi nhuan, thi s¢ d&

dang phan tich hon.

Loi nhuan gop

Tilé loi nhudn = x 100%

Doanh thu

Trong truong hop nay, tilé loi nhuéan 1a 40% (400.000 : 1 triéu x 100%).
Mot cong ty c6 ti 1¢ 1oi nhuan trén 25% trong vong tur 5 tGi 10 ndm
cho thdy sdn pham ctia ho cuc ky khac biét va c6 1oi thé canh tranh
so v6i doi thii. Piéu nay cho phép ho dinh gia cao va ki€m duoc

loi nhuén cao hon. Day 1a nhang cong ty ban tim dé dau tu.

L o -
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Ban nen tranh nhang cong ty ¢o ti 1¢ loi nhuan thip vi di¢u nay
cO nghia la ho ban nhing san pham qué thong dung va c6 it loi
thé canh tranh so v6i d6i thi. Nhitng cong ty nay chi yé&u canh
tranh vé gia va ki€m 10i rat it so véi chi phi. Nhimng cong ty nhu
vdy khong dang dé ban dau tu vao vi kha niang ting lgi nhuan va
ting gia o phiéu thap.

Diéu quan trong hon hét 1a phai quan sat ti 1¢ loi nhuan ctia cong
ty tdng hay gidm moi nam. Mot cOng ty ma ti lé loi nhuan giam la
dau hiéu chic chdn ring hién né dang 6 nhiéu d4i tha, dong thoi

6 nghia la loi nhuén trén moi ¢6 phiéu va gia ¢d phiéu sé giam.

Chi phi hogt ddng kinh doanh

Bén canh chi phi san xuat san pham hay dich vy, cong ty cting c6
nhing chi phi hoat dong kinh doanh khac (con duoc biét dén nhu
chi phi tong) bao gdm nhting chi phi hoat dong ¢ dinh nhu tidp
thi, vdn phong, nghién ctru va phat trién, khau hao va nhtng khoan
thu/chi mot 1an khac (con goi 1a hang muc khong thuong xuyén).
Nghién ctru & phat trién (R&D) va ti€p thi la hai hoat dong can
thiet dé dam bao cong ty ti€p tuc phat minh ra nhing san phim
tot hon va xay dung thuong hi¢u. Mot ban didu hanh cong ty ycu
kém thuong giam chi phi R&D va tiép thj dé ting loi nhuan ngan
han, nhung vé lau dai, lgi nhuan cia cOng ty sé gidm visan pham
va dich vu tréd nén 16i thoi.

Khau hao la khi cong ty mua tai sdn hau hinh dé st dung lau
dai (nhu nha may) va rai chi phi trong nhiéu ndm. Vi duy, cong ty
mua nha mdy véi gia 10 triéu d6 va khau hao trong vong 20 nam.
Vay m6i nam, chi phi kh&u hao la 500 ngan d6. Luu y: khau hao
la khoan chi khong phai tién mat vi cdng ty khong that su tra 500

ngan do moi nam.
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Céc khoan thu/chi khong 13p lai la nhimg khodan thu/chimot lan,
khong ndm trong dang hoat dong thuong xuyén va khong ¢ kha
néng 13p lai. Viduy, vigéc ban di moét chi nhanh cong ty tao ra mét
khoan thu thém, trong khi déng ctra mot chi nhanh sé dan dén

thua 16 mot lan.

Thu nhép tir hogt dong kinh doanh

Thu nhép tir hoat dong kinh doanh cho thay loi nhuan ma cong ty
ki€m duoc tir hoat dong that sy cia né. Thu nhép tir hoat dong
kinh doanh = Doanh thu — Gi4d vén hang ban - Chi phi hoat
dong kinh doanh. Luu y, bén canh cac hoat dong that su, cong
ty con c6 thé ki€ém thém loi nhuan tir tién 14i ngan hang (tir s6
tién bé vao ngan hang) hay tit nhing hoat dong mot lan, khong
lien quan dén kinh doanh nhu ban phan dau tu dé thu lgi nhuan

(duogc goi la thu nhap khac).

Loi nhudn rong sau thué (Thu nhdp rong)

Lgi nhuédn rong sau thué 1a loi nhuan ma cong ty that su c6 duoc
sau khi trir moi chi phi, bao gdm ca thué. Con s0 nay la con s6
quan trong nhit d6i véi nha diu tu vi n6é cho biét bao nhiéu tién
s& duoc chi vao ¢ tic hay vao thing du von c6 phan, gép phan

J]am ting gia tri cong ty va gia c6 phiéu.

Loi nhuan rong sau thué
=Thu nhap tit hoat déng kinh doanh +/ - Chi phi/thu nhap lai suat - Thué

Trong Bang Bao Cao Hoat Pong Kinh Doanh, hai ti Ié¢ quan trong
nay sé cho ban biét cong ty c6 loi nhu thé nao (thu nhap trén mot

¢ phiéu) va gia ¢8 phigu dit nhu thé nao (ti 1é gia trén thu nhap).

Thu nhdp trén mat ¢ phiéu (Earings Per Share - EPS)

La nha dau tu, diéu quan trong nhat ban can phai biét la bao
nhiéu loi nhuan that sir chdy vao tdi minh! Ban can phai biét ban
kiém dugc bao nhiéu tién tir mot ¢ phiéu minh s& hitu. Nhu vay,

ban hay 14y “Loi nhuan rong sau thué” chia cho “S6 ¢6 phiéu”.

Lgi nhuan rong sau thué

Thu nhap trén mét ¢6 phiéu (EPS) = — -
$6 ¢o0 phiéu

Cong ty Thanh Cong ki€ém dugc loi nhuan rong sau thué la
679 triéu do va cé 244,245 triéu ¢S phi€u. Vay, sé hitu mdi co
phiéu cho ban 2,78 d6. Néu c6 100 ¢6 phi€u, ban sé kiém duoc
téng cong 278 do6 loi nhuan! Mot phan ctia 278 d6 nay s¢ dugc
trd cho ban dudi dang c6 tic, hay tai dau tu vao cong ty dudi
dang thing du c§ phan. Bdng cach tdi dau tu vao cong ty, ban s¢
hudéng lgi sau nay nho lgi nhuan trong tuong lai cao hon va gid

c6 phi€u cao hon.

Biét duoc thu nhap trén mot c6 phi€u la cuc ky quan trong vi no
anh hudng truc tiép téi gid cd phi€u. Mot cong ty co the lien
tdng thu nhap trén mot ¢d phiéu sé ¢6 gia tri thire cao hon vy

c6 phiéu cao hon.

Ti 1@ gid trén thu nhdp (Price to Earnings - PI)

Ti 1¢ gia trén thu nhap 1a cach don gidn va thony dorenlet e
biét gia mot ¢S phidu ddt nhu thd nao. Do Ly le cnw

phiéu” chia cho “Thu nhéap trén mot cO phica”™ PEche b ot
dau tu sdn sang trd cao hon bao nhicu lan cho mot co oo

mdbi do la kiém dwoc.
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Gia ¢ phiéu hién tai

Ti lé gia trén thu nhap (PE) = e ' _
Thu nhép trén mot c¢o phiéu (EPS)

Vi du, EPS ctia Cong ty Thanh Cong 1a 2 d6 va gia c6 phi€u hién
tai 1a 40 do. Didu d6 c6 nghia la gia ¢d phi€u cao hon 20 lan so véi
thu nhap ma né dem lai. Pay chinh la ti 1¢ gia trén thu nhap (PE).
Vay néu EPS ting 1én 3 do, gia c6 phiéu sé dugc dinh gia nhu sau:
Gia c6 phiéu = EPS x 20 = 3 d6 x 20 = 60 do.

Hay suy nghi vé diéu nay, ti l¢ PE tuong trung cho sO ndm ma
nha dAu tu can dé kiém lai s6 tién ddu tu ctia minh (gia c6 phiéu)
dudi dang thu nhap mdi nam (EPS). Trong truong hop nay, néu
ban mua 8 phiéu véi gia 40 4o va thu nhap trén moi c6 phi€u git
nguyén 2 d6 mot ndm, ban can 20 ndm dé 1ay lai dugc 40 d6 cla
minh. Tai sao nha du tu phai doi téi 20 ndm chi dé hoa von? That
ra, thu nhap trén mbi cé phiéu duoc ky vong la sé ting moi nam!
Nha dau tu biét ring néu EPS tiép tuc ting & ti 1 20% mot ndm,
ho sé& hoa vén trong vong chua dén 5 nam. Mot cong ty co ti lé PE
cao khong ¢6 nghia 1a n6 ddt hon vi diéu nay con phu thudc vao
EPS tang nhanh nhu thé nao méi nam.

Bao Cao Tai Chinh cudi cling ma ban can biét la Bang Bao Cao
Luu Chuyén Tién Té. Trong khi Bang Can Doi Tai Chinh cho biét
stic khde tai chinh cda cong ty, Bang Bao Cao Hoat Bong Kinh
Doanh cho biét cong ty sinh lgi nhu thé nao, thi Bing Bao Cao Luu
Chuyén Tién Té cho biét bao nhiéu tién mit that sy divaovadira
khdi cong ty. Mot cong ty c6 thé ¢ 1ai cao trén gidy to, nhung van
khong c6 tién mét (vi gian lan ké todn hay khong c6 kha ning thu
hdi ng). Trong truong hop nhu vay, cdng ty nay sé phdi pha san

néu né khong cé du tién mat dé tiép tuc hoat dong kinh doanh.

I Y N N I B R

Bdo Cdo Tai Chinh 3:

Bdng Bdo Cdo Luu Chuyén Tién Té

Bang Bao Cao Luu Chuyén Tién Té ghi lai dong tién chay vao va
dong tién chay ra ctia cong ty. N6 cho thdy cong ty that su kicm
duoc bao nhiéu tién va dung hét bao nhiéu tién trong mot khoang,

thoi gian nhat dinh.

Bén canh viéc doc hiéu Bang Bao Cao Hoat Dong Kinh Doanh,
ban cAn phan tich Baing Bao Cao Luu Chuyén Tién Té vi né ve len
bttc tranh chan that vé lgi nhuén va tinh én dinh ctda cong ty.
Diém khac biét gitta Bang Bao Cédo Hoat Dong Kinh Doanh va
Béng Bao C4do Luu Chuyén Tién Té chinh la s& ton du. Né6i cach
khéac, doanh thu va lgi nhudn dugc ghi lai ngay khi ban duoc
hang, mic du chua nhan dugc tién. Pong thoi, thué thu nhap va
khau hao dugc ghi lai dudi dang chi phi, cho du khong can phai
trd tién ngay lap tuc.

Mot cong ty c6 thé ¢6 thu nhap tot trén Bang Bao Cao Hoat Dong
Kinh Doanh, nhung Badng Bao Cao Luu Chuyén Tién Té cho thay
chinh x4c s tién nhan dugc. Ngay ca khi cong ty ki€m duoc loi
nhuan t6t, n6 van c6 thé khong dédng dau tu vi khach hang khong
tra tién, hay cong ty phai dung mot khodn tién 16n dé bao tri nha
xudng va thiét bi. Néu khong c6 da tién, cong ty khong thé trang,
trai chi phi hang thang va bi budc phai pha san.

Béng Bao Céo Luu Chuyén Tién Té dugc chia lam 3 phan: Luu
chuyén tién tir hoat dong kinh doanh, Luu chuyén ticn tie hoat

dong dau tu va Luu chuyén tién tir hoat dong tai chinh.

Phan dau tién dudi day cho ban thdy mot Bang Biao Cao Luu
Chuyén Tién Té: Luu chuyén tién ti hoat dong kinh doanh

tieu bidu. N6 cho thay bao nhiéu tién chay vao va chay ra khoi
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cong ty nho ket qud ban hang va dich vu. Trong traony, hop nay,
mdc dt thu nhap rong chi ¢6 680 tricu do, cong ty thu dugce i
1.063 triéu d6 tién mat! Khoan nay dugc goi la tién thu tir hoat
dong kinh doanh. Lam sao ¢é chuyén cong ty chi kiem dugc 680
trieu do loi nhudn ma lai thu duoc téi 1.063 &6 tién mat? Mot lan
ntra, d6 1a vi nhing khoan nhu khau hao dugc trir vao phan chi
phi trong Bang Bao Cao Hoat Ddng Kinh Doanh, nhung cong ty
khong that su phai chi tién. Nhu ban ¢6 thé thay, Luu Chuyén
tién tir hoat dong kinh doanh dugc tinh bé”mg cach lay Lgi nhuan
rong sau thué, cong hay trix nhiing khodn ¢ dudi dé ¢6 khoan

tien mat cudi cling.

Bang Béo Céo Luu Chuyén Tién Té - Céng ty trach nhiém hitu han Thanh Céng

Phan 1: Luu chuyén tién tir hoat déng kinh doanh

Luu chuyén tién tit hoat ddng kinh doanh (tinh theo triéu do)
Loi nhuén rong sau thué 680

(diéu chinh dé théng nhdt loi nhudn rong
sau thué va tién thu dugc tir hoat ddng kinh doanh)

Khau hao +318
Hoan tra thué thu nhap +193
DPong gdp luong huu -362
Thay d6i trong tai san va ng
Khoan thu ngéan han -15
Hang tén kho +53
Tai san ngan han khac +41
Tai san khac -25
Khodn phai tra ngan han +97
Nhiing mon ng khac +83
Téng tién mat t hoat dong kinh doanh 1.063

(Luu chuyén tién tir hoat dong kinh doanh)

B D T Thacan i o e i

Phan ticp theo cua Bang Bao Cao Luu Chuayen Tien Te Lo Ton

chuyén tién tir hoat dong dau tu. Phan nay cho thay bao nlien

tién di vao va ra khoi cong ty tir két qua caa hoat dony bt vy
duy, khi cong ty dau tu (mua) tai san nhu mua lai cong, Ty F o hon
dau tucosd ha téng (mua nha may va trang thict bi), tien o i
di. Va khi cong ty ban tai san, dong tién tang len. Ban oo the 1y
& trang tiép theo, 641 triéu do6 chay ra khoi cong, 1y vihoat deoy

dau tu ctia n6 (t6ng tién dung cho hoat dong, dau 1)

Phan 2: Luu chuyén tién té tir hoat dong dau tu

(tinh theo trigu d6)

Luu chuyén tién té tir hoat dong dau tu

Loi nhudn rong sau thué ano
Chi phi co s& ha tang A
Mua lai cong ty 414
Ban tai san 2
Luu chuyén tién tir hoat dong dau tu khéc 4
Téng tién dung cho hoat dong dau tu Y
Phan cudi cung chinh 1a Luu chuyén tién tir hoat dong, tar chinh
Phan nay cho thdy bao nhiéu tién dd vao va ra khoi cony v nh

hoat dong tai chinh. Vi dy, khi cong ty muon tién hay tang, von
bing cach ban thém ¢ phidu thi dong tién tang. Khi cong, ty tr.
ng, mua lai ¢d phiéu hay tra c6 tic, dong tien giam. Nhu thay o
dudi, 327 trieu d6 chay ra khéi cong ty ti nhdang hoat dong: 1

chinh (t6ng tién diing cho hoat dong tai chinh).
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Phan 3: Luu chuyén tién tir hoat déng tai chinh

Luu chuyén tién tir hoat déng tai chinh (tinh theo triéu d6)
Mua va dao han cdc khoan ng ngéan han -45
Mua va déo han cac khodn ng dai han +207
Mua hay béan ¢§ phiéu -140
Tra ¢ tic cho ¢6 dong -323
Luu chuyén tién tir hoat dong tai chinh khéc -26
Téng tién dung cho hoat dong tai chinh -327
Tang (giam) tién trong ky +95
Tién dau ky 205
Tién cudi ky 300

Con s6 cudi ciing ban can quan tam la con s6 ting gidm tién trong
ky. Con s& nay cho biét tng tién ting hay giam tir két qua ctia hoat

dong kinh doanh, dau tu vao tai chinh. Trong trudng hop nay:

Tdng/giam tién trong ky

= Luu chuyén tién tir hoat déng kinh doanh + Luu chuyén tién
tir hoat déng ddu tu

+ Luu chuyén tién tur hoat déng tai chinh

= 1.063 triéu d6 - 641 triéu do - 327 triéu d6

= 95 triéu d6

Diéu nay c6 nghia 1a dén cudi ky, tién mit cong ty ting thém
95 triéu dd (tir 205 triéu 1én 300 trieu). Mién la luu chuyén tién
ting hang ndm thi day 1a dau hi¢u t6t. Tuy vay, n€u dong tién
gidm mdi ndm, day c6 thé la ddu hiéu xdu (cho du loi nhudn
cong ty tang).

Thé la ban da doc qua phan chuyén mon nhat ctia chuong nay va
c6 thé 1a phan kho khan nhat (néu kién thitc nay méi mé doi voi

ban). Tuy nhién, hay nhé 1a trude khi mua bat ky ¢4 phidu nao,

BEQUYT T TAY TRATG FHARH TR D Y
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ban can co hi¢u ro vé cong ty dang sau ¢o phicu do. Nam dirn
nhitng thong tin nay, ban sé vugt 1én trén 70% nha dau tu trén the
gii 1a nhimg ngudi khong hé biét ho dang dau tu vao cdi gi.
May mén la ban khong phéi tinh tdt c nhing con so trong ca
bao cdo tai chinh. That ra, trong hau hét cac truong hop, ban cuny,
khong cin phai doc béo cdo tai chinh nita (n6 ¢ thé kha dai). Tor
s6 chi cho ban trang web ctia nhiing cong ty cung cdp tat ca nhimy,
du lidu can thiét mién phi!

Vay la ban da biét vé k€ toan can ban, hdy cting kham pha mot
trong nhiing chuong quan trong nhat... hoc vé tdm tiéu chi dé

mua c§ phiéu tot véi gia hoi.
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rong chuong nay, ban sé& dugc hudéng dan nhing budc
cu thé ma cdc nha dau tu gidi dung dé mua cd phi€u cia
cdc cong ty t6t nhat vai gid cuc ré so voi gia tri thuc, giup
ban c6 dugc co hdi kiém loi nhuén cao. Mic du day 1a cach thuc
mua c6 phi€u cta cdc cong ty trén san ching khoédn, ban cing ¢
thé ap dung nhiing quy tic nay dé mua bat ky cong ty nao.
Dau tién, hdy 6n lai chién lugc clia cac nha dau tu tai ba bao
gbm ba budc:
1. Chon cong ty tot
2. Mua c6 phiéu véi gia tot (ré hon gia tri thuc)
3. D¢i dén khi thj truong nhan ra gia tri thuc ctia ¢d phiéu hay
dinh gid n6 qua cao méi banra
Bay tiéu chi dau tién (tiéu chi 1 t6i tiéu chi 7) gidp ban chon duoc
cong ty tot. Hay nho rdng mot cong ty tot la cong ty ma ban tin
chic sé:
1. Tang thu nhap trén mot c6 phiéu (EPS) dan dén gid tri c6 phiéu
tang. Khi gi4 tri ¢6 phi€u ting, gia ban ¢6 phiéu cing ting va
ban sé kiém 101 khi ban ra.
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2. C6 thé hoi phuc va lon manh sau nhung tin xau hoae thim hoa
nhu chién tranh, suy thodi, sai [am cla ban lanh dao hodce su
xuat hién cta d6i tht mai.

Tieu chi 8 hudng dan ban céch xac dinh gia trj thuc ctda c6 phiéu.

Chi nén mua khi gia c6 phi€u thap hon nhiéu so véi gia tri thuc,

nhu vay ban mdi c6 co hoi kiém duoc loi nhuan cao khi thi truong

ty diéu chinh. Bing cach 4p dung chién lugc mua ¢d phiéu véi
gia cuc ré, Warren Buffett ¢6 duge bién do sai lech rong, nén gan
nhu ong khong thé nao mat tién. Pay 1a cach giup ong gidm thiéu
rii ro, dong thoi dat duoc lgi nhuédn cao. Vay ta hay bat dau véi

8 tiéu chi...

Téng quat vé 8 tiéu chi

P

~——

N

6. Khong doi
héi dauty
nhiéu vao co sd
ha ting dé duy

trthoat déng
hién tai '

4, Ng vita phai:
Ng dai han
<3-4xloi
nhudn rdng

8. Gia 6 phiéu
thap hon gia tri
thuc

BEOWYED Fas TR TS TRIEL TN

Tiéu chi 1: Doanh thu va loi nhudn tang déu dan
trong thoi gian dai

D4u hiéu dau tién cho biét mot cong ty c6 thé lién tuc ting lo
nhuan trong tuong lai chinh la thanh tich trong qua khir. New
cong ty lién tuc tang doanh thu va loi nhuan trong vong it nhat s
ndm, dic bigt 1a trong giai doan suy thoai, nhiéu kha ning no sc
ti€p tuc tang.

Néu trong qua khit cong ty thu duoc loi nhuan déu din, ban co
thé tu tin du doan dugc loi nhuan clia cdng ty trong tuong lai. Vi
dy, hay nhin vao biéu d6 lgi nhuan cia cong ty General Motors
Corp va Anheuser-Busch (mau xanh) va gia c6 phi€u (mau den).
Loi nhuan trong quéa khit ctia General Motors dao ddng 1én xudng
tha't thuong nén rat khé du doan. Nguoc lai, ta ¢6 co s¢ dé du bao

vé loi nhuan ctia Anheuser-Busch hon.

Cong ty General Motors
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Cong ty Anheuser-Busch
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[ Lgi nhuan
Ngudn: www.corporateinformation.com

Bén canh viéc bado dam lgi nhuan ting déu din, ban cting can
kiém tra xem doanh thu c6 ting khong. Ly do la vi mot s6 cong
ty ma gido c6 thé dung nghiép vu ké toan dé “phti phép” con s6
lgi nhuan hap dan (diéu nay khong phai la hiém), nhung doanh
thu khong thé thay d6i. Néu mot cong ty ¢ loi nhudn tang nhung
doanh thu chiing lai hay gidm, diéu d6 doi khi c6 nghia la cong ty

khong hoat dong t6t ma chi “lam dep” nhiing con sO.

Tim nhing thong tin nay ¢ dau?

Doanh thu va lgi nhuan c6 thé dé dang tim thay trong cac Bao Cdo
Tai Chinh hang nam ctia cong ty, trong Bang Bao Cao Hoat Dong
Kinh Doanh. Ban c6 thé doc Bao Cao Tai Chinh hang ndm cta cac
cong ty mién phi tai www.annualreportservice.com (cong ty My),
www listedcompany.com (cong ty Chau A), www.vndirect.com
(cong ty Viét Nam) hay vao cac trang nghién ctru tai chinh nhu

www.moneycentral.com, www.morningstar.com.

Tigu chi 2: Loi thé canh tranh bén ving
(Rao chdn kinh t& manh)

Mic di mot cong ty c6 thé gitt viing nhip do tang loi nhuan trong
qua khtt, van khong c6 gi ddm bao né sé tiép tuc hoat dong tot
trong tuong lai. Mot déi thii mdi ndng ky c6 thé nhdy vao thi
truong xam chiém thi phan hogc ddy gid xudng thap, khién cong
ty bi gidm doanh thu va loi nhuan.

Diéu gi s¢ gitip giam thiéu nguy co nay? Lam sao dé ngan chan
viéc d6i thu gianh giat khach hang, ké ca khi ho ha gia ban? Cau
tra 1o ndm & lgi thé canh tranh bén viing.

Dé toi néu ra mot vi du. Y&u to gi gitip cong ty Nike mbi nam ban
dugce nhiéu giay hon, cho phép cong ty lién tuc tang loi nhuan?
Tai sao cac d6i thi khac khong thé tranh gianh khach hang véi
Nike bing cach tung ra loai giay ré hon? Ngay c& khi ban ¢6 thé
san xudt mot doi giay tot hon goi la Niko, lieu ban ¢6 thé 18y di
tat ca khach hang ctia Nike khong? Didu nay gan nhu khong thé
xay ra. Tai sao? D¢ 1a vi thuong hi¢u Nike c6 lgi thé canh tranh
rat 1on.

Khach hang mua Nike vi long trung thanh v&i thuong hiéu va
cadm gidc manh mé ma logo Swoosh ndi tiéng mang lai! R6 rang,
loi thé canh tranh ctia Nike so véi cac cong ty san xudt giay khac
s& duoc duy tri bén ving trong nhiéu ndm tdi, bdo vé cong ty
trude cac doi thi canh tranh. Day goi la loi thé canh tranh bén
ving. Giong nhu hao nudc xung quanh toa lau dai chong lai ke
thit bén ngoai xam nhap, lgi thé canh tranh gidp bao vé vung lgi
nhuan trong tuong lai ctia cong ty khoi nhing ké xam lugc. D6 1a
ly do tai sao nhiing cong ty hung manh nhu Nike con duoc biét

dén 1a c6 rao chin kinh t& manh.

CHEOS L B T CHEBE SUA GO PHIED BT Gl il
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Tuy vay, thuong hicu manh khong phar La tha duy nhat co thé
dem lai cho cong ty 1oi thé canh tranh bén vang. Tra thanh mot
cong ty 16m voi quy md kinh t€ d6 sO cdng giup cong ty ¢ rao
chan kinh t& manh. Vi du, khé ¢6 cong ty nao c6 thé danh bai
chudi ctra hang Wal-Mart hay Amazon.com (trang web ban sach
16n nhat thé gidi). Nho vao quy moé 16n, ho ¢6 thé mua tat ca cac
médt hang dédng gia hang triéu do véi gia cuc ré, giup ho day gia
ban xudng thap hon bat ky ai.

Dan dau thi truong cting 1a mot lgi thé canh tranh manh me. Vi
du, VISA duoc st dung rong rai nhu moét loai thé tin dung s6 mot
nén hau nhu tat cd cac ctra hang déu phai chdp nhan khach hang
tra tién bang VISA va da s6 cdc ngan hang déu hop tic véi VISA.
Kha niang ¢6 mot ddi thi mdi nhdy vao thi truong thé tin dung
va 14y di thi phan cia VISA gin nhu bang khong.

Do6i khi, 1gi thé canh tranh bén viing cda cong ty ndm & mot
cong thic dic biét, cong nghe hay bdn quyén sdng ché ma ho
s& httu. Nhing hang dugc phdm c6 thé lién tuc ki€ém dugc lgi
nhuan cao bdi vi ho ndm git bang sang ché& nhing loai thudc
dac biét (nhu Viagra, Panadol...) ma khong mot cong ty nao
khac c6 thé sao chép va sdn xudt mot cach hgp phap.

Khi dau tu vao cong ty ¢6 loi thé canh tranh manh va bén ving
giup bdo vé n6 khoi ddi tha va gi chan khach hang, ban c6 thé
du doan chic chan rang lgi nhuan va gid tri ¢6 phiéu cta cong ty

sé ti€p tuc tang.

N6i chung, lgi thé canh tranh bén viing cia mot cdng ty ¢6 thé dén ty
nhing khia canh sau:

a. Thuong hiéu manh (nhu Coke, Nike, Hersheys, Budweiser,

v.v...)

b. Bing sdng ché va bi quyét kinh doanh (vi du: cac cong ty dugc
pham nhu Pfizer)

BEGHTT DI TR THAS PRI H D

¢. Quy mo kinh t& khong &6 (nhu chudi cira hang Wal-Mart,
Amazon.com, v.v...)

d. Dan dau thi truomg khién d6i thi kho long chen chan vao (nhu
General Electric, VISA, Microsoft, Google.com)

e. Chi phi thay déi lon dé gitr chan khach hang (nhu phan mém
Microsoft, Adobe, v.v...)

Diic diém cia cdng ty ¢ lgi thé canh tranh bén viimg (Rao chan kinh
té manh)

Lam th& nao dé bist duoc cong ty ban mudn dau tu c6 rao chin
kinh t€ manh? D6 thuong la nhiing cong ty ban cac san pham hay
dich vu doc quyén ddi véi ngudi tieu dung. Diéu nay c6 nghia
la san phdm d6 thuong doc nhat vo nhi, nén ké ca khi gid tang,
nhu cdu van manh. Vi dy, du Ferrari, Nike, McDonalds, Harley
Davidson hay Microsoft ¢6 ting gia di ching nita thi ngudi ta van
s& mua, vi nhiing san pham nay dugc xem la “khong gi ¢6 thé
sanh duogc”. Do ¢6 it ddi thii canh tranh truc tiép, nhing cong ty
c6 rao chan kinh té€ manh hudng ti 1¢ loi nhudn cao, lién tuc gia
tang loi nhuan va gia tri ¢ phi€u. Céc ctra hang phai ban nhing
san phdm doc quyén nay néu ho khong mudn mat khach hang. Vi
du, d mudn hay khong, siéu thi nao cting phéi ban Coca-Colava

nha thudc nao cting phai ban Panadol.

Piic diém cia cdng ty canh tranh vé gid (Rao chdn kinh 1€ yéu)

Nguoc lai, nén tranh dau tu vao nhang cong ty chi yéu canh
tranh vé gid va khong c6 loi thé canh tranh that su. Nhing cong
ty nay thuong ban cac san phdm thudc loai nhu y&€u pham hang
ngay, tuong tu nhirhang ngan cong ty khac. K&t qua, gid ca 1a yéu
t6 quyét dinh quan trong nhat d6i véi nguoi tiéu dung. Cong ty
chi cAn ting gid lén 10% la rat nhiéu khach hang sé bé sang mua
ctia d6i thi ¢6 gia ré hon. Cong ty xang dau, cadc hang san xudt vat
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licu tho, nha cung cap dich vu Internet, hang, hang khong, vien

thong va san xudt xe hoi déu roi vao loai nay.

Du ban c6 thé lap luan rdng nhiing cong ty nhu Mobil, British
Airways la nhitng thuong hiéu manh, nhung suy cho cung ho
cting khong thé vira ting gia theo y mudn vira gitt dugce khach
hang. Toi ca rang néu British Airways tdng gia 1én 20%, nhiéu
khéach hang sé chuyén sang cac hang khdc ré hon. Tuy vay, véi
mot cong ty c6 quyén lyc that sy nhu Ferrari thi dii xe ¢ tdng gia
20%, nhiéu khach hang van mua. Két qua, nhing cong ty canh
tranh vé gia thuong c6 ti 1é loi nhuén thip va lgi nhuan ting gidm
that thuong. Boi vi ho chi y&u canh tranh vé gia, phan lén loi
nhudn thuong dugc tai dau tu dé cai tién hé thdng kinh doanh
thay vi dung dé phat trién sadn phdm mdi, tim thj truong méi gidp

tang doanh thu va lgi nhuan.

CONGTY
Nén dau tNéng nén dau tu

Lgi thé canh tranh bén viing
(Rao chan kinh té manh)

Doc quyén vai ngudi tiéu dung
Ban nhimng san phdm ma céng ty c6 thé
thodi mai téng gia ma khong anh huéng tai
nhu cdu
Lgi thé canh tranh bén viing khi khong co
d6i thd canh tranh tryc tiép
o Tilélginhuan cao
¢ Lginhuén tang déu

o (6 thé dy doan sy tang trudng cta gia
tri va gia 6 phiéu trong tuang lai

Ctra hang hay nha phén phdéi phai ban san
ph&m nay néu khdng muén gidm doanh
thu. Khach hang c6 nhu ciu I16n déi véi san
phdm hay dich vu cia cong ty

Vidu:

Coke, VISA, Anheuser-Busch (Budweiser),
Washington Post, Nike, Wall Street Journal,
Harley Davidson

Canh tranh vé gia
(Rao chan kinh té yéu)

Dang san phdm hay dich vy théng thudng

Ban nhiing san phdm ma gia ca 1a yéu té
quan trong nhat khi mua hang

Nhiéu ddi thu ciing ban mét loai sdn pham/

dich vu

e Tilé lgi nhudn thap

¢ Lginhuan tang giam that thudng

e Gié tri va gia 8 phiéu ting cham trong
tuong lai

Nha san xudt dua ra gia thap nhat luén ludn
thang

Vidu:

Hang hang khéng, nha cung cép dich vy
Internet, cong ty san xudt vi mach dién tu,
xe hai (trtf nhiing hdng san xudt dong xe
sang trong)

[
Dé minh hoa cach ap dung 8 tiéu chi, téi sé dung cong ty Anheuser-Busch (ky hiéu: BUD)
lam vi du. Nhitng dif liéu phén tich nay dugc hoan tat vao ndm 2005 (ngay trugc khi
phién ban d4u tién cla quyén sach nay dugc xuat ban ndm 2006).
Cong ty Anheuser-Busch - nha san xuat cac loai d6 udng c6 c6n ndi tiéng nhu bia
Budweiser - 13 mét cong ty c6 rao chén kinh té manh va lgi thé canh tranh bén viing nhd:

a. DAn d4u thj trudng va ¢é nhiéu khach hang trung thanh
Thiic u8ng cé ¢én ctia Anheuser-Busch chiém t6i 50% thi phén bia noi dia My. Hai d6i thi
dang gom nhat c6 téng thi phdn chua dén 30%.

b. Doc quyén hé théng phan phoi

Nh& c6 quy md 16n, Anheuser-Busch c6 thé yéu cau 60% nha phan phéi ban hang doc
quyén - nhiing nha phan phéi nay chi ban bia Budweiser tai da s6 cac clfa hang ban bia
rugu, siéu thi hay ctia hang ban dé uéng.

Hai yéu t6 nay gilp Anheuser-Busch tiép tuc tang Igi nhuan va gia tri c6 phiéu trong
tuong lai. Ong vua chiing khoan Warren Buffett da mua mot phén 16n cd phan ca cong ty
nay trong quy 4 nam 2004.

Tigu chi 3: Y&u 16 tdng truéng trong tuong lai

C6 thanh tich t&t trong qua khu va loi thé canh tranh bén ving

ciing chua hdn 1a y&u t6 dam bdo cho doanh thu va loi nhuan
cao trong twong lai, trix phi cong ty ¢6 k& hoach phét trién cu
thé dé bién tiém ning thanh doanh thu thuc té.

Né&u cong ty khong c6 k& hoach phat trién sdn phdm méi hay
mé rong ra thi truong mdi, doanh thu va loi nhuén trong tuong
lai s& khong thé ting mai dugc. Ban phdi ddm bdo rang cong ty

ban mudn dau tu c6 mot s6 yéu td tang trudng sau:

® Phit trién dong sdn pham méi

® Phat trién cong ngheé sdn pham mai

® C6 bing sdng ché mdi

® Mo rong cong sudt (vi du: xady nha mdy 16n hon)

® Mg rong ra thi truong moi

® Co6 nhiédu chi nhdanh hon

® (6 nhiéu thi truong tiém nang chua dugc khdm pha
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D¢ tim hicu stre ting trudng cia cong Ly trong, teromys lai, ban
co6 thé doc “Tin tw giam do¢” (CEOs Message) hay “Thu cho ¢o
dong” (Letter to Shareholders) trong Bao Cdo Tai Chinh mdéi
nha't ctia cong ty. Mot cach khéc, ban ¢6 thé vao trang web cua
cong ty va tim thong tin nay & muc “Danh cho nha dau tu”

(Investor Relations).

e ——————————————————,— e

Trong truong hop clia Anheuser-Busch, viéc tang trudng doanh thu trong tuong lai dugc
ky vong do nhiing yéu t6 sau:

® Tang trudng tai Trung Quéc bang cach ting doanh thu va mua cong ty khac vi Trung
Quédc la thi truong tiéu thu bia 16n nhat thé gidi. Cong ty da mua lai 64 nha may ( bia
tai Trung Quéc bao gom cé Harbin, nha san xuat bia [én thi 4 tai Trung Quéc.

® Ting trudng tai Mehico. Céng ty da mua lai 50% ¢ phan cia Mondelo, cdng ty san
xudt bia Ion nhat Mehico va san xuét bia Corona.

® Lién tyc gi6i thiéu san pham mdai dé thuc ddy doanh thu.

*A ’ A Y 2.
Tiéu chi 4: No vira phdi
Trong khi vay no la mot chién luge tot nhdm ting ngudn vén dé
md rong, no qua nhiéu ¢ thé dan dén phé san néu gap thoi budi
suy thodi hay do quan ly dong tién kém.
Diéu quan trong 1a ban phai bao ddm luong tién vay muon ctia
cong ty ndm & miuic vira phdi va c6 thé tra ng d& dang trong
vong 3 dén 4 nam. Quy luat vang la ng dai han phai it hon tur 3

dé€n 4 1an Loi nhuén rong hién tai (sau khi da trir thué).

No dai han < (3 t6i 4) x Loi nhuén rong hién tai (sau thué)

Ban ¢6 thé xem khodn no dai han cda cong ty & Bang Can Dai
Tai Chinh, dudi muc “No¢ dai han” va Loi nhuin rong c6 thé tim
thdy trong Bang Bao Cao Loi L (hay Bang Bio Cio Hoat Dong
Kinh Doanh).

I A T T P TR T A TR IR

Trong traong, hgp cia Anheuser-Busch, ng dai han cia cong ty la
8,27 ti do va thu nhap rong ndm 2004 1a 2,24 ti do. Vi 8,27 ti d6 nho

hon 4 x 2,24 ti 6, cong ty dé dang thoa man diéu kién nay.

Tigu chi 5: Loi nhudn trén tong so von (ROE)

A ? ’ O
ludn & mGc cao (>15%)
Loi nhuan trén tdng s6 von (ROE) cho biét cong ty kiém dugc
bao nhiéu lgi nhuan vdi sé tién nha dau tu bd vao. ROE dugc
tinh bing cach 14y Loi nhuan rong chia cho Téng s6 von ¢6 dong

(trong Bang Can D&i Tai Chinh).

Lgi nhudn rong

Loi nhuén trén téng s6 vén (ROE) = x 100%

Téng s6 vén ¢6 déng

ROE la con s6 rat quan trong can duge xem xét vi cong ty lién tuc

c6 ROE cao thé hién:

® Cong ty c6 loi thé canh tranh bén ving.

® Dautududidang c6 dong sé co ti 1é tang trudng hang nam cao,
dan t6i gia ¢d phi€u cao trong tuong lai.

Nhin chung, cdng ty c6 ROE khodng 12% dugc xem la trung binh.

Khéng c6 nhiéu cong ty lién tuc dat dugc mic ROE cao hon 15%

va d6 1a noi dang dé dau tu.

Vi ROE thuong dugc sit dung dé danh gia cong ty, ban khong phai

tir minh tinh toan con s6 nay. ROE thuong duoc néu r6 trong bao

cdo hang nidm cda cong ty, & muc “Tém tdt tinh hinh tai chinh”

(Financial Performance Summary) hodc muc “Cac ti s6 tai chinh”

(Financial Ratios). Ban c6 thé d& dang tim dugc ROE trong qua khit

cda cac cong ty tai www.morningstar.com hay www.moneycentral.

com (cac cong ty My) va www.vndirect.com (cac cong ty Viét Nam).
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Vai Anheuser-Bush, RO caa cong Ly ta nam 1999 2004 lan Lot
[a 306,8%, 40,83%, 55,56%, 72,37% va 83,32%. V1 RO cua cong ty

cao hon 15% rat nhiéu, dau tu vao cong ty nay s¢ mang lai loi

“nhuan lén.

Tiéu chi 6: Khong doi héi ddu tw nhiéu vao co sé
ha tang dé duy tri hogt ddng hién toi

Hay can than véi nhiing cong ty tao ra loi nhudn cao NHUNG
mot phan 16n tién dugc dung lai vao viéc thay thé nha may va
thiét bi dé dam bao cong ty van hanh nhu hién tai. Nhiing cong
ty canh tranh vé gia va nhing nganh cong nghi¢p doi héi von
dau tu cao (sdn xuat may bay, xe hoi, v.v...) thuong phai chi mot
phan 16n lgi nhuan vao viéc gitp cho cong ty hoat dong hiéu qua
hon. Vi viéc tai dau tu mot phén lgi nhuan khong duogc xem la
chi phi ma la tai sdn nén Bang Bao Cdo Hoat Dong Kinh Doanh
ctia nhiing cong ty nay lam cho ho ¢6 vé nhu dang ki€m dugc rat
nhiéu tién. Nhung trong thuc t&, ho khong con tién dé tra lai cho
nha dau tu, hodc dé dau tu vao san phdm méi hay thi truong méi
dé thuc day da ting trudéng.

D¢ 1a ly do tai sao Warren Buffett trdnh xa nhang cong ty doi
hoi chi phi dau tu vao co sd ha ting cao dé duy tri hoat dong.
Ong thich dau tu vao nhiing cong ty khong cdn qué nhiéu thay
do6i vé may moéc, khong can chuyén sau nghién ctru va san xudt
ra nhiing san pham khong bao gio 161 thoi. Nhing doanh nghiép
nhu Coca-Cola (mot trong nhing cong ty chinh ma Warren ndm
¢ phan) ¢6 sdn phdm (Coke) khong bao gid 16i thai. Do d6, cong
ty ¢o thé dung toan bo tién 1ai dé chia cé tic hay dau tu vao thi
truong maoi. Tuong tu, Nike khong s& httu nha mdy riéng va
khong phai chi mot phan 16n loi nhuan dé thay thé may mée ddt

ticn, chinh vi thé ma cong ty co Tuong ticn mat dur dd.

BEQUYED TAY ERANG THANH TR T P

Co mot cach dé danh gia yéu to nay la nhin vao phan “Luu chuyén
tién tu do”. Tién tu do 1a s6 tién cong ty con lai sau khi 1dy Luu
chuyén tién tir hoat dong kinh doanh trir di nhting khoan dau tu
vao co s& ha tang. (Ban c6 thé tim thdy ¢ hai con s8 nay trong

Bang Bao Cao Luu Chuyén Tién Te).

Luu chuyén tién tu do = Luu chuyén tién tir hoat dong kinh doanh - Tién dau tu vao co sé ha tang

Mic du ban c6 thé ty tinh con s6 nay, nhiéu cong ty nghién ctiu
chiing khoan nhu www.morningstar.com sé cung cap cho ban dir
liéu can thiét (ban c6 thé tim trong phan “10-year Cash Flows”
(Luu chuyén tién trong vong 10 ndm)). Thong thudng, néu ti s6
liru chuyén tién tu do chia cho doanh thu cao hon 5%, cong ty
duoc xem 1a tdt, ¢6 ctia an ciia dé.

Trong trudng hop ctia Anheuse-Busch, luu chuyén tién tu do ctia
cong ty ndm 2004 la 1,85 ti d6. Doanh thu trong nam d6 1a 14,93 ti
do, vay luu chuyén tién tu do chia cho doanh thu dat 12,4%, cao
hon ti 1¢ trung binh rat nhiéu!

Tigu chi 7: Ban ldnh dgo trung thuc
v ¢6 tai dau tv tai san

Day 1a mot trong nhiing tiéu chi quan trong nhit dé danh gia
cong ty, tuy nhién né ciing la tiéu chi khé xac dinh nhat. Khong
thi€u gi cong ty c6 giam doc diéu hanh va ban quén 1y khong lam
viéc viloi ich cda c¢6 dong ma vi loi ich ban than ho. Ban phai hiéu
rang ban giam doc that ra cting chi 1a ngudi 1am thué, tham chi
c6 thé khong phai la ¢6 dong nita. Két qua, mot s6 nguoi tinh dén
quyen loi c& nhan trude, nhu trd cho minh muc luong cao ngat
ngudng, tiéu xai hoang phi dén mitc chidng con bao nhiéu dé chia

1 cho ¢6 dong.
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Nhi¢u giam doc lau ¢ con cat cac khoan chi phiquan trong nhur

quang cdo, R&D (nghicn ctru va phat tricn) d¢ ting loi nhudn

ngdn han lam cho cong ty cé vé hoat dong tot. Ban ¢o the goi
“"manh” nay la “tan trang”. Tuy vay, xét vé lau dai, cong ty s¢ mat

dan thi phan va gia c6 phiéu sé gidm. Dé dam béo gia tri c6 phicu

ctia cong ty tang vé lau dai, ban phai chdc chdn rdng ban giam do

dang diéu hanh cong ty la nhing nguoi thanh that va tai gioi.

Vay trude khi dau tu vao mot cong ty, ban hay ty hoéi minh nhimy:

cau hoi nay:

e Ban quan ly ¢6 lam viéc vi loi ich cda c6 dong khong?

e Ban quédn ly c6 hanh dong nhdm t6i da hoa lgi nhuan trong,

tuong lai va gia tri cda c6 dong khong?

Mot 1an nita, khong dé tim ra ciu tra 1oi cho nhiing cau hdi trén,

nhung ban c6 thé can ctt vao mot vai dau hiéu sau dé xét xem ban

quén 1y ¢6 lam viec vi loi ich ctia c6 dong khong.

Ban phén ldn 6 phiéu cia cong ty

N&m gitt mot phan 16n 6 phiéu cta cong ty

Chon bd mét phan nho tai san vao ¢d phiéu
cong ty, dau tu tién ctia minh & chd khéc

Giam thiéu nhimg chi phi xa hoa khong can
thiét, gitp giam chi phi hoat dong. Luong
cin ban tugng d6i thap nhung tién thudng
cao néu lam tét

Luang can ban cao va chi phi cao. Chi cho
nhing khodn hoang phi va xa hoa nhu gan
voi nudc béng vang trong phong tdm

Cha trong vao dai han. Thudng gitf nguyén
hay tang chi phi ddu tu ngén han (lgi nhuén
ngén han thap hon) dé dam bao gia tri ¢6
phiéu tang trong tuong lai

Cha trong vao ngén han. Co thé cét chi phi
nghién ctiu & phat trién (R&D), quang céo
hay nhiing chi phi ddu tu khac dé tang loi
nhuan ngan han, nhung gidm Igi thé canh
tranh dai han

Béo cao tai chinh trung thuc, chiu trach
nhiém va chdp nhan sai lam

C6 y thay déi bao cao tai chinh, che dau chi
phiva 16, ddy lgi nhuén ngan han Ién cao

LN A B Y B A AELEL R ] RS

Thong thirong, néu mot giam doc tham nién (dacbict la tong giam
d()'c.) gitt mot phan dang ké cd phiéu ctia cong ty, ta c6 cos¢ dé tin
ring ho lam viéc vi loi ich t6t nhat cda cong ty, vi trong dé ciing
c6 quyén loi ctia ho. Ban s& dé dang bi€t dugc s6 ¢6 phan ma moi
nguoi trong ban quan ly cong ty ndm gitt bang cach doc bao cdo
hang nim, trong muc “Béo cao dy quyen” (Proxy statement) hay
muc “Danh cho ban lanh dao” (Corporate governance section). Vi
thé, néu giam doc didu hanh hay nhing thanh vién chii chot cta
cong ty bat ngd ban mot phan 16n ¢6 phi€u ma ho nidm git thi
day c6 thé 1a dau hiéu cho biét cong ty nay khong dang dé ban bo
tién vao. Ban c6 thé theo d6i viéc mua ban ¢d phiéu cida ban quén
ly cong ty bing cich vao www.moneycentral.com va tim & muc
“Insider Trades” (Mua ban noi bd).

Mot dau hieu khac 1a nhin vao phan luong thudng va nhing hau
dii danh cho ban lanh dao, ¢6 thé tim thé’y trong muc “Béo cao
iy quyén” hay “Danh cho ban lanh dao”. Nhing giam doc that
su lo cho cong ty thuong nhéan luong rdt thdp hodc trung binh,
con tién thudng thi tity thudc vao két qua hoat dong chung. Bing
cach nay, ho chi dugc thudng hau hinh néu cong ty dat loi nhuan
cao. Ban quan ly t6t cing tranh nhiing khoan tiéu xa hoa nhu
ngdi gh&€ may bay hang nhat va cac khodn chi phi khdng 16 khéc.
Sam Walton ctia Wal-Mart, mot trong nhing cong ty 1on nhat va
thanh cong nhat th€ gidi, chi bay vé phd thong dé tiét kiém tién
cho cong ty. Ti phti Warren Buffett chi trd luong cho minh 100.000
d6/nam va hon 70% tai san ca nhan cGa dng ndm trong c6 phiéu
ctia cong ty (luwong trung binh cta gidm doc & cac cong ty lon
thuomg tir 600.000 do téi mot triéu do mot nam). Pay la ly do tai
sao cong ty Berkshire Hathaway ctia Warren 1a mot trong nhiing
doanh nghiép c6 gia cé phi€u ddt nhat the gisi (mot c6 phiéu tri
gid 88.700 do vao ndm 2005).

COTbrte e LR RN T L R MIA O o o A i

367



Trude khi mua mot cod phicu nao do, ban cang, can tim hicu nhung,
quyct dinh lon cia ban lanh dao vé phat trién va dau tr cho
¢Ong ty trong vong 5 nam qua. D6 la nhitng thong tin duwge cong
b trong Bao Cdo Hang Nam, hodc ban co thé vao trang www.
moneycentral.com va tim muc “Key developments” (Nhing phal
trién chinh) hay “Recent news” (Tin méi nhat). Néu thay ban lanh
dao c6 nhimg quyét dinh khong di lién véi loi ich lau dai cda co
dong, ban dimg mua ¢6 phiéu nay.

N&u cong ty ma ban cho vao tdm ngdm dat ca 7 tiéu chi trén, thi
day la mot cong ty t6t va c6 tiém nang gia ting gia tri trong nhicu
nim toi. Tuy vay, nha dau tu gidi chi mua c6 phi€u néu gia that
hoi. Hay nhé lai ring trong ngdn han, thi truomg c6 xu hudng
phan tng thai qua véi tin xau hodc tot, ddy gid 6 phiéu len qua
cao hodc qué thap cao so vdi gia tri thuc.

Béng cach chi mua c8 phiéu véi gia cuc ré so véi gia tri thuc, ban
6 ¢6 co hoi kiém duoc nhidu tién khi thi truong tu diéu chinh.
Ban mua c8 phi€u cang ré thi kha ning mic sai lam va rdi ro cang,
thap. Vi dy, khi toi mua c6 phiéu AIG véi gia 51 d6 sau khi cong,
ty bi &nh hudng boi tin xau, t6i da mua ré hon 36% so véi gia tri
thuc 1a 80 do. Toi tu tin ddu tu mot phan 16n tién vao dé vi toi biét

ring toi it c6 kha ning méc sai lam va nguy co bi mét tien.

Tiéu chi 8: Gid ¢8 phigu thdp hon gid i thyc

D¢ bidt chdc minh mua ¢ phiéu véi gia hoi, ban phai biét cach
linh gia tri thyc cda cd phi€u. Toi sé giai thich cho ban bang mot
vi du. Hay tra 1oi cau héi: “Ban sé trd t07 da bao nhiéu tién cho mot
cdi mdy mang vé cho ban 100 d6 hom nay?”. Néu ban tré 100 do cho
mol cdi may mang vé 100 do, ban s¢ hoa van. 100 dé la gid toi da

ban se tra.

Vay ban sé tra t6i da bao nhiéu tién dé mua mot cai mdy c6 thé
dem vé cho ban 100 do6 trong vong mdt nam? Ban sé trd 100 do
u? T4t nhién 1a khong vi ban phéi chd mot nam ding ddng dé
14y lai von. Mudn biét ban nén tra t5i da bao nhiéu hom nay, ta
can lam mot vai phép tinh. Truéc tién phai tinh dén 1ai suat an
toan (thuong 1a 1ai suat ngan hang). N&u lai suat an toan la 4%,
ban s& tra toi da 96,15 d6 (100/(1+0,04)) cho cdi mdy mua hom
nay. Tai sao? Vi néu ban bé 96,15 d6 vao ngan hang (dau tu an
toan) v6i 14i sudt 4%, sau mot ndm ban sé ¢6 100 do. Vay, 96,15
d6 1a so tidén hién tai ban sé dau tu dé ¢6 dugc 100 d6 mot nam
sau. N6i cach khac, déng tién nhan dugc trong tuong lai s& ¢6
gia tri thap hon tai thoi diém hién tai. D¢ tinh gid tri hién tai
ctia 100 d6 nhan dugc sau mot ndm, ta &y 100 do chia cho 1 +
0,04 (1ai suat an toan) va duogc 96,15 do. Cong thic nay dugce goi

1a giam gia tri tuong lai d€ c6 gia tri hi¢n tai.

/—\ 3100 100 d6 nhan duogc mot nam sau dugc
1,04 4iam xudng gia tri hién tai bang cach
$96,15 $100 chiacho 1+ 4%

L

— }
Hiéntai Nam1

100 d6 nhan dugc mot ndm sau tri gia 96,15 d6 hém nay.

Bay gio, ban sé tra toi da bao nhiéu tién d€ mua mot cai may ¢6
thé mang vé cho ban 100 4o trong ndm thu nhat, 100 d6 trong
nam thi hai, 100 d6 trong ndm thi ba va ti€p tuc cho dén ndm
thi nam? D& tim cau tra 10, ban phai gidm gid tri ciia tomg s0 tién

nhan dugc trong tuong lai dé tinh duogc gia tri hién tai cia no.
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Hiéntai Nam1 Nam 2 Nam 3 Nam 4 Nam 5

100 d6 nhan dugc trong ndm 1 sé ¢o gia tri bang: 100/1,04 = 96,15 d6 hom nay
100 d6 nhan dugc trong nam 2 sé ¢o gid tri bang: 100/1,04° = 92,46 d6 hom nay
100 d6 nhan dugc trong nam 3 sé ¢6 gia tri bang: 100/1,04° = 88,90 d hom nay
100 d6 nhan dugc trong nam 4 sé ¢o gia tri bang: 100/1,04" = 85,48 do hom nay
100 dé nhan dugc trong nam 5 sé ¢6 gia tri bdng: 100/1,04° = 82,19 d6 hom nay

Vay gia tri hién tai ciia toan b6 5 1an tra tién la 445,18 d6 (96,15 do
+ 92,46 d6 + 88,90 d6 + 85,48 do + 82,19 do). Gia tri cda cdi may
dang gia t6i da 445,18 d6 hom nay.

Tuong ty, khi ban mua ¢6 phi€u, ban mua mot phan cta cong ty

sé dé ra tién tir ndim nay qua nam khac. Vi vay...

Gia tri thuc cia moét cé phiéu chinh 1a gia tri hién tai cla tong s6 tién
sinh ra trong tuong lai tu hoat dong kinh doanh.

Vé mit ly thuyét, gia tri thuc cia mot cong ty duoc tinh bing cach
cOng t4t ca sO tién sinh ra tir hoat dong kinh doanh (dén vo cuc)
va gidm so tién d6 thanh gia tri hién tai. Tuy vay, trén thuc té,
cac cong ty khong ton tai mai mai. Mot cach than trong, nguoi ta
thuong gia thuyét rdng cong ty chi ton tai trong vong 10 ndm nita.
Vay ta sé tinh gid tri thuc ctia cd phifu bang cach cong tat ca s6
titn duy tinh sé thu dugc tir hoat dong kinh doanh trong vong 10

ndm téi va gidm xudng gia tri hién tai.

Pty 0 LAY TRA e T2 TRt it

Tinh gid tri thyc cia Anheuser-Busch

Hay dung vi du vé Anheuser-Busch mot lan nita va tinh gia tri
thuc ctia ¢8 phidu cong ty nam 2004. Trude khi ¢6 thé du tinh s6
tién thu duoc tir hoat dong kinh doanh trong vong 10 nam toi, ta
phai tinh ti 1 ting truéng trung binh hang ndm cia dong tién ti
hoat dong kinh doanh trong vong 5 ndm trudc dé lam md&c. Dung
may tinh tai chinh, ban c¢6 thé dé dang tinh ra rang dong tién tir
hoat dong kinh doanh da tang 7,12% mdi ndm trong vong 5 ndm
qua. Vé"y ta sé gia st dong tién tix hoat dong kinh doanh sé tiép

tuc ting véi ti 1¢ 7,12% trong vong 10 nam toi.

Lam thé nao d@é tinh ti & tang trudng ctia dong tién tit hoat dong kinh doanh?

Trong Bang Bao C4o Luu Chuyén Tién T, ban dé dang tim thay muc “Luu chuyén tién
tir hoat déng kinh doanh” clia cong ty trong vong 5 ndm qua. Vi Anheuser-Busch,
nhimng con s6 nay nhu sau:

Nam 2000 22575 triéu do 2970,9 triéu do

23606 trieudd

Ném 2003

Dung méy tinh tai chinh, ta dé dang tinh dugc i 1é tang trudng trung binh cla dong tién
trong vong 5 ndm qua. Dau tién, chon ché dé “lgi nhuan tich 1ay” (compound interest
mode), sau dé nhap vao nhiing gia tri sau:

PV =-2084,3,FV =+2940,3,N=5P/Y=1,C/Y=1,PMT=0

Tinh1,ta c67,12%.

Diéu nay c6 nghia la trung binh, dong tién tir hoat déng kinh doanh tang Vi tdc d6 7,12%
mét nham trong vong 5 nam qua.

PV: Gia tri hién tai (Present value)

FV: Gia tri tuong lai (Future value)

N: Thoi lugng (Number of periods)

P/Y: 56 1an tra tién mot nam (Number of payment periods a year)

C/Y: $6 1an tra 13i sust mot nam (Number of compounding periods a year)

PMT: SG tién trd méi lan (Payment per period)

I: Lai sudt (Rate of return)

(Ghi chii: Néu khong cé may tinh tai chinh, ban c6 thé dung Excel dé tinh ti & nay bang
cong thic RATE (N, PMT, PV, FV).)
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Dy tinh 56 tién 1u hoat dong kinh doanh trong vong 10 ndm 16 (CF Proj)

Vi luu chuyén tién tir hoat dong kinh doanh ctia Anhcuser-Busch

nam 2004 la 2940,3 triéu d6, ta c6 thé du tinh né s¢ tang 1én 3.150
“tri¢u do nam 2005; 3.374 triéu d6 ndm 2006; 3.614 tri¢u d6 nam

2007 va ti€p tuc (chi can ting 7,12% mdi ndm). Ban c6 thé thay

nhiing con s6 nay trong Bang 1 bén dudi, & dong CF (Proj).

Tinh hé so gidm (Discount Factor - DF)

Xin nh& ré"mg s tién chiing ta nhan duoc trong tuong lai ¢6 gia tri
thap hon tai thoi diém hién tai. Vay ta phai giam tat ca s6 tién trong
tuong lai bang mot he s giam. LAy ti lé 1ai sudt an toan kha khiem
ton la 4%, hé s6 giam (DF) dugc tinh bang cach 14y 1 chia cho 1,04n,
v6i “n” 1a s6 ndm can gidm. Vay hé s& gidm ban thdy & bang tinh 1,
O dudi la 0,96 (1/1,04); 0,92 (1/1,042); 0,89 (1/1,043) va ctt thé.

Gidm tdt cd s0 tién trong tuong lai vé gid tri hién tai (Discounted Value - DV)
Gia tri sau khi gidm ctia s6 tién trong tuong lai (DV) duoc tinh bing
cach nhén s6 tién duy tinh véi hé s6 gidm (DV = CF (Proj) x DF).
Tt Bang 1, ban ¢6 thé thdy rang gia tri sau khi giam (DV) ctia tat ca
s0 tien trong tuong lai dang gia 3.024 trieu do, 3.104 trieu do, 3.217
trieu do, 3.291 triéu d6 va ci thé.

Bang 1

Tinh gia tri thuc ciia c6ng ty Anheuser-Busch

Nam hién tai: 2004

Ti1é tang trudng clia dong tién ti hoat ddng kinh doanh: 7,12%

L&i sudt an toan: 4%

Dong tién tir hoat ddng kinh doanh nam 2004 = 2940,3 triéu d6. Gia 6 phiéu hién tai =44 do
S8 ¢6 phiéu = 776,37 triéu

Nam 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

e

: i

il i
DF 0.96 092 089 085 082 079 076 073 070 068
Wi e ) |
ST
Gid tri 1a triéu d6
Gia tri clia cdng ty = cOng tat ca DV = 34.682 triéu do
CF (Proj) dugc lam tron 1én hang triéu

"

=
=

==

Gia tri thure ctia ¢d cong ty la Long Lt cd sO tién trong vong 10 ndm
ti da dugce giam vé gia tri hién tai. Vay gia tri thuc clia cong ty la
34.682 triéu do.

Dé tinh gia tri thirc ctia mot 6 phiéu, 18y 34.682 triéu do chia cho
téng s6 8 phi€u dang luu hanh (776,37 triéu c6 phiéu). Vay,

34.682 triéu do .
= 44,67 db

ia tri thuc cha mot c6 phiéu = —
grati e e 776,37 triéu cd phiéu
Khi gia c8 phi€u giam thdp hon 44,67 do, ban c6 thé an tam mua
vao vi biét réng ban dang mua véi gia ré hon gia tri thyc. Trong
quy 4 ndm 2005, gia 8 phigu gidm dudi 41 do, va dé 1a lic toi bat

dau mua c8 phi€u nay moét cach tu tin.

Tai thoi diém t6i dang viét phién ban hai cla quyén sach nay vao
tHéng 12 nam 2008, ban cé thé thiy ngudn von dau tu Sua t{)i
vao BUD tang trudng nhu thé nao tir khi téi bat dau mua c6 phiéu
céng ty vao nam 2005 véi gia khoang 41 do/cé phiéu.

Trén biéu d6 5 nam cua BUD bén dudi, gia c6 phiéu tdng déu tu
41 d6 dén 68 do, mang lai cho tdi 65,8% Igi nhuan dau tu.

Biéu d6 5 nam cta Anheuser-Busch (BUD) tir nam 2004-2008
Hinh Idy tU www.moneycentral.com

© 8 Anheuser-Busch Comparwes Inc

CHITONG Vo b TN CHE I BN CO PHIET TOT V0T GEA HO
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Cudi ciing, BUD duge InBev (tap doan san xuat bia tai Bi) mua lai
vao ngay 18 thang 11 nam 2008 véi gia 70 do/cd phiéu, tao nén
%ong ty mai tén la Anheuser-Busch Inbev (ky hi¢u: ABI).

nu'u y: Néu ban vao moét s6 trang web nghién ctu nhu www.morningstar.com,
ban thudng thdy gia tri thuc cta c6 phiéu cao han nhiéu so vdi gia tri thuc toi
dua ra & trén. D6 1a vi phan 16n nha phan tich 6 phiéu lay gia tri hién tai cua
téng s6 tién kiém dugc trong tuong lai cho tai vé cuc. Toi than trong hon, chi
lay méc thai gian la 10 nam.

Néu cdng ty fot nhung gid 6 phiéu cao hon gid tri thyc thi sao?

Ban sé& lam gi néu cong ty ban lua chon dat ca 7 tieu chi trén nhung
gia c6 phi€u hién tai dang cao hon gia tri thuc? Cau tra loi la hay
Kien nhin cho doi cho téi khi ¢6 chuyén khong vui nao dé xay ra
(bao gid cting c6 chuyén nay chuyén kia), nhat dinh thi truong sé
phéan ung thai qua, kéo gia c§ phiéu xudng thdp hon gia tri thuc.
D6 1a ldc ban nén “nhay vao” mua cang nhiéu cang tot. Nhing
nha dau tu giéi nhat the gisi thuong ding ngoai cudc khi thién
ha lac quan vi thi truomg khoi shc va cac ¢ phidu “ri nhau” 1én
gia. Ho dé danh tién cho dén khi thi truong quay dau di xuéng
lam va lay ca nhing 6 phidu tot that su. Phai, chi lic ay ho mdi
tung tién ra mua.

Thuc t&€, Warren Buffett tung bi nguoi doi chi trich vi gitt qua nhiéu
tidn mat va tir ch6i khong dau tu vao bt ky 8 phi€u nao khi thi
truomg chimg khoan bung nd tir nim 1999 t&i nam 2000. Cudi cing,
ong lai 1a nguoi duoc huong loi khi thi truong sup d6, mat hon 40%
gia tri trong vong hai nam sau do, tao co hoi cho 6ng mua vao ¢d

phiéu ctia tat ca cong ty tot nhét véi gia ré “nhu beo”.

Khi ndo nén bdn @ phiéu?

Cau hdi quan trong tiép theo la khi nao nén bin ¢o phicu dé lay

loi nhuan. Vao lic ban can ticén u? Flay lie gia tang, len 20%2 500%7?

e 1 v bd

100202 T oae Khi gid co phicu giam xuong duwdi 20%2 Day la nhung
chicn luge thong thuong dugc ap dung boi nhing nguodi mua cO
phidu ma khong biét gia tri that sur ctia no.

Ban khong thé chi nhin vao gia ¢6 phiéu dé quyét dinh xem ¢o
nén ban hay khong. Can phai so sanh gia hién tai voi gia tri thuc.
K& ca khi cé phidu da ting gia gdp 10 lan, ban cang khong nén
ban néu né van con thap hon gia tri thuc. D6 1a vi tiép tuc git o
phiéu ré sé cho ban lgi nhuan 1émn hon trong tuong lai.

Vi dy, 1an dau tién toi mua c6 phiéu ctia Osim International (kinh
doanh cac san pham chidm séc stc khoe) la vao nam 2001 véi gia
trung binh 1a 0,46 d6. Hai ndm sau, khi gia 6 phiéu ting gap doi
1én 0,90 d6, nhidu nguoi ban ctia toi nghi ring gid da lén qua cao va
khong thé lén duoc nita, nén ho ban ra dé 14y 1oi. Diing cong thic
giam gia tri dong tidn, toi biét réng gid tri thyc ctia Osim 12 1,70 do,
c6 nghia la voi gia 0,90 d6, né van ré hon gia tri thuc t6i 47%. Thay
vi ban, t6i tham chi con mua thém c& phi€u véi gia 0,90 do. Day la
cach toi tinh toan dé bist duoc gi tri thuc cta cd phiéu la 1,70 do.

TiNH GIA TRI THUC CUA O PHIEU (DONG TIEN trong 10 nam)

(Thong nhit trong cich dung don vi. Thuong la tricu do)

S6 tién (hién tai) $21,00

Ti lé téng trudng cda tién | 20,00"

Nam 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
S& tién (Dy tinh) $2520 1 530,24 | $36,29 | $43,55 | 45225 562,71 | 47525 [ $90,30 | $108,36 | $130,03
Hé s6 giam (0,96 0,92 0,89 0,85 0,82 0,79 0,76 0,73 0,7 0,68
Gia tri dugc giam 62419 | $27,82 | 632,30 37,01 | 442,85 | $49,54 $57,19 | $65,92 | $75,85 $88,42

Gia tri hién tai cua dong

tién trong 10 nam $501,08

56 lugng ¢d phiéu dang

2
luu hanh 295,37

Gia tri thuic ctia 8 phiéu | $1,70

Trong ltc toi viét phién ban dAu tien cia quyén sach nay (ngay 3
thang 3 ndm 2006), gia ctua 6 phiéu Osim la 1,89 4o, vay la toi loi
[ 10% so vai lic toi mua véi gid 0,90 do va 320% loi nhuan so voi

lie 101 mua lan dau vai gid 0,45 do.
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Bén canh do, nhicu nha df;u tu tuan theo Tuat “20% cat 16”7, Dicu
nay ¢6 nghia la lic gia c6 phi€u rét xudng dudi 20% gid mua vao,
ban nén ban ngay lap tic dé cit 18. DSi v6i cac nha dau tu ngan
*an, chién luge nay hoan toan hop ly. Tuy vay, la mot nha dau tu
nhim dén loi nhuan lau dai, ban phai tim hiéu ly do tai sao gia
c6 phiéu giadm.

Né&u d6 1a vi nhiing tdc nhan bén ngoai nhu chién tranh hay suy
thoai ma khong dnh hudng dén gid tri thuc cia 6 phi€u, thi thay
viban, ban phai nhan cohoi nay dé mua thém vao viban biét chién
tranh hay suy thoai rdi ciing sé qua di, liic &y ban s& giau hon rat
nhidu. Néu nguyén nhan 13 vi nhiing quyét dinh sai lam cta ban
lanh dao lam anh hudng lgi nhuan ngin han nhung khong anh
hudng dén loi thé canh tranh bén ving lau dai ctia cong ty (vidu
trong truong hop Mattel mua lai cong ty khac dan dén 16 200 tri¢u
do), thi day ciing 1a co hoi tot dé tan dung néi so hai ngdn han ctia
thi truong ma mua thém.

Tuy vay, néu gid ¢6 phifu gidm vi tin xdu khong phai nhat thoi,
ban hay ban ngay! Vi du, néu cong ty matloi thé canh tranh, gidm
ti 1é lgi nhuan vi mot ddi thi manh tham gia thi truong, hay vi
téng giam d6c bi dinh vao vu xi cing dan khong thé khoi phuclai,
thi t6t nhat ta nén cit 16. Nhin chung, ban chi nén ban ¢& phiéu

khi roi vao mot trong nam trudng hop sau:

R

1. Ban pham sai lam khi danh gia cong ty, né khong thoa man ca 8 tiéu chi.

2. Trong llic danh gia hoat déng cong ty hang quy, ban phat hién ra nhing thay ddi tiéu cuc ctia mot
trong 7 tiéu chi dau tién va sy thay d&i d6 khong phai nhat thai (vi du: gidm ti1é lgi nhuan, giam loi
nhudn trén mot ¢d phiéu, Igi nhuan so véi von, v.v...).

3. Ban lanh dao hanh dong khong dua trén quyén Igi cta 6 dong hay ban di mot phan 6n ¢8 phiéu ma
ho dang ném gitt.

4. Ban tim dugc mot cong ty khac ot hon va dang ban ¢6 phiéu véi gia ré hon nhiéu so véi gid tri thuc.
Mac du ¢8 phiéu ban dang nédm gii vin tot, ban c6 thé ban di va déu tu 6 tién thu dugc vao mt ¢6
phiéu khac t6t hon.

5. Trong lic danh gia hoat dong cong ty hang quy, ban nhan thay gia ¢ phiéu da vugt qud gia tri thuc.

Pyl oA LR A YA TR b

Trong, triomg, hop cia Osim international, khi gia co phicu dat
mirc 1,90 do (vugt qué gid tri thuc) vao thang 9 ndm 2006, toi ban
toan bo s6 ¢d phigu dé thu vé loi nhuan.

Tuy nhién, viéc gia c6 phi€u Osim tdng cao hon gia tri thuc 1,70 do
KHONG phai 1a ly do chinh khién t6i quyét dinh ban. C6 nhing
Idc toi van tiép tuc gitt cd phiéu cho da gid cd phiéu vuot qué gia
tri thuc. Toi ban ¢8 phigu Osim vi gia ¢6 phi€u da tang theo duong
thing ding, thuong thi sau d6 gia sé rot xuong.

Toi cting cam thay lo lang khi nén tang cong ty bi thay déi mot
cach tiéu cyre va khong cé vé gi nhat thoi. Hanh dong mua lai dai
ly ban 1& Brookstone & My ctia Osim b4t dau c6 ddu higu sai lam.
LAn dau tién Brookstone bi 16 ning khién loi nhuan ctia Osim suy
gidm tram trong.

Ban c6 thé thay r6 rang tir biéu db 5 nam cda Osim, gid ¢6 phi€u

rét tix 2 do xudng con 0,06 do.

Biéu d6 5 nam cha Osim International tir nam 2004-2008
Hinh lay tr www.shareinvestor.com
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Thé 1a ban da hoc dugc nhiing chién lugc dau tu hiéu qua nhét cé
thé gitp ban ki€m duoc hang triéu d6 loi nhudn. Ban da hoc duoc

cach dAu tu vao quy va cach chon mot tap hop nhing ¢4 phiéu

Clisn o T T CHEBE A CO PIITE FO T VO GIA U
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ricng ¢ 0L Tuy vay, muon “an ngon phai lan vao bép”, hay bat
ddu bdng vitc nghién cttu mot s0 cong ty ma ban nghi ¢o ticm
ning hoat dong tot.
Vay ban s& bt dau tir dau? RS rang, ban s& mat ca doi dé tim ra
mot cong ty thich hop dé dau tu néu ban di theo bang cha cai vi
c6 it nhat 30 ngan cong ty dang dirgc mua ban tai My va hang
ngan cong ty khéc & thi truong chimg khoan Chéau A. DPay la mot
vai goi y dé ban bit dau...
1
1. Suy nghi xem c6 san phdm hay dich vy nao mé ban nghi thudc dién doc quyén. Trong 1an di mua s3m
t6i, hay tu hoi: “Sén phdm nao ma cdc cia hang phéi c62” hay “Nhdn hiéu nao mé ai cing biét va gdn nhu
ai cing phéi mua?” D6 thudng 12 nhiing cong ty c6 lgi thé canh tranh rat t6t. Thyc té, phan I6n nhing

thuong vu du tu thanh cong cia Warren Buffett déu tir nhiing cong ty kam ra san pham ma éng va
chudng! Trong s6 nhiing cng ty loai nay cé Washington Post, Coca-Cola, Nike, Gillette va Budweiser.

2. Vao nhiing trang nghién ctu ¢ phiéu nhu www.moneycentral.com hay www.morningstar.com va bat dau
véi nhing ¢6 phiéu xép & th hang cao nhat.

3. Tim hiéu nhiing cong ty ma Warren Buffett d3 mua thong qua cong ty Berkshire Hathaway cua éng.
Ban sé& tim dugc nhitng cong ty ma éng mua gan day béng cach tim tir khéa "Buffett buys” trén trang
web tim kiém Yahoo!, MSN hay Google.

Néu ban mudn hoc nhing chién lugc dau tu méi nhat ma toi ap
dung (cong ngheé thay ddi vai thang mot 1an), hodc ban that su
muon lam chii nghé thuat 1am giau, hay tham gia chuong trinh
dao tao 4 ngay Wealth Academy (Khéa hoc lam giau) cua toi,
trong d6 toi sé tryc ti€p nang kién thic tai chinh ctia ban lén mot

tam cao moi.

BIEN UOC MO
TRIEU PHU THANH
HIEN THUC




LEN KE HOACH

TRO THANH TRIEU PHU

hao mung ban dén véi chuong cudi cling ctia quyén

sach nay. Toi tin ban cting dong y véi toi rdng ban vira

trdi qua mot cudc hanh trinh tuyét voi kham pha nhiéu
néo duong dan dén mot cudc song giau ¢6 hon, vién man hon.
To6i chic ring ban da duoc khoi ngudn cdm hing tir nhiéu vi
du, cau chuyén vé nhiing con ngudi binh thuong tao nén nghiép
l6n cung nhing cach thic co thé gitip ban dat dugc nhiang diéu
tuong tuy!
Trong 18 chuong vira qua, ban da hoc cach suy nghi nhumét tri¢u
phu. Ban da hoc cach tdng cuong gia tri ban than lén gap nhiéu
lan va cach tao thém nhiéu nguon thu nhap khac nhau. Ban cting
da hoc dugc nghé thuat quén ly tién bac va cach 1ap ké hoach tai
chinh ca nhan. Ban da kham ph4 duoc nhiing phuong phap gidp
ban phd bién y tudng tuyét voi ctia minh dén véi thi truong thé
gioi rong lon nho sttc manh k&t nodi cda Internet. Cudi cung, ban
da hoc dugc nhing bi quyét da gitip nhing nha dau tu tai ba
kiém dugc hang triéu do lgi nhuén tir thi truong ching khoén.
Vay thi vdi tat ¢ nhiing kién thitc va phuong phdp da hoc, ban

hay bat tay vao tao dung con dudng lam giau cho riéng minh.
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Hay tu tra i cau hoi, “Loi mon s mol cuge sony wluae e nao?
Sodm, 10 ndm hay 20 ndm mira (6i s¢ la nguai whir e ndo?”.
Hay hinh dung ban 1a mot ngudi thg xay c6 trong tay tat cd moi
@&ung cuy, thiét bi va nguyeén vat lieu can thi€t dé xay nén mot
cdn nha dep nhit cho ban than. Trudc khi dit vien gach dau
tién, ban phai biét r5 hinh ddng ngoi nha ma ban muén xay nhu
thé nao. Ban phai muong tuong mot bic tranh r6é rang trong
dau: cin nha c6 bao nhieu phong, vi tri ctra ra vao & dau, ctira s6
trong nhu thé nao, cac bitc tuong duoc son mau gi, nha c6 may
tang lau v.v... Chi khi ndm trong tay ban vé hoan chinh cda cin
nha, ban m&i c6 thé bat dau xay dung. Néu ¢6 ai d6 xay mot cin
nha ma khong hé c¢6 ban thiét ké cu thé, cing khong biét trong
né hinh thit nhu thé nao thi ta sé cho dé 1a mot viéc lam dién rd,
ding khong? Nhung ti€c thay, day chinh la cdch ma phan lén
moi ngudi s6ng cudc doi minh: chdng c6 k& hoach gi! Hang ngay
ho lam viéc ma khong hé ¢6 y niém ré rang rang minh dang lam
vi cai gi. Ciing tuong tu nhu ngudi thg xay mdi ngay dadt ting
vién gach tai ch6 minh dung ma khong hé biét minh dang xay cai
gi. ROt cudc, anh ta s& nhan dugc mot “san phdm” khong mong
mudn, mot bic tuong chang han.

T6i tin rang ban khong phai la ngudi phé thac s6 phan ciia minh
vao tay ké khac hay dé cho cudc doi dua day. Téi tin ring ban
mudn ¢6 ndng luc ti thiét k&€ van ménh ctia minh... va vao ldc
nay, ban cdm nhan stic manh &y r6 hon bao gio hét! Ban thay doé,
trir phi ban ¢6 mot muc tiéu cu thé trong tam tri va bat ddu budc
nhing budc dai vé dich, sitc manh ctia luong kién thic ban vira
ti¢p thu sé khong bao gior dugc tan dung. Khi dé ra muc tiéu ro
rang vé nhing gi minh mudn, ban sé tap trung tat ca nang lugng
ctia minh vé huéng d6. Xac dinh muc tiéu cu thé cho phép ban

vach duong di nude bude va 1én k& hoach chi tict dé dat dugce ndé.

B b T o b i e

Vi dy, néu muc tiéu ctia ban la dat muic d6 du da tai chinh trong
vong 5 nam v6i mite thu nhap 20 ngan do/théng, chién lugc va ké
hoach hanh ddng cta ban sé rdt khdc so voi mot muc tiéu khiem
tén hon 1a sau 15 ndm sé vé huu véi mic sdng 10 ngan d6/thang.
Dé dat duoc muc tiéu dau tién, ban phai tao ra nhiéu ngudn thu
nhap hon, nhdm dén ti 1& loi nhuan cao hon, diu tu nhiéu thoi
gian va sic lirc hon. Nhung néu khong c6 muc tiéu, ban sé khong

biét phai bat dau tir dau va can phai lam gi.

S¢c manh cla viéc thiét k& vin ménh

Cho phép t6i néu ra mot vi du néi tiéng vé sttc manh ctia muc tiéu.
N&m 1952, ngudi ta thyc hién mot nghién citu vé tic dung cia
viéc xac dinh muc tiéu. D6i tuong nghién citu 1a nhing sinh vién
t6t nghiép Pai hoc Yale. Cudc khéo sat cho biét, chi c6 3% téng s6
sinh vién dé ra muc tiéu cu thé trong cudc sdng. 97% con lai, mic
di cing toan la nhiing nguoi thong minh chdm chi, khong hé c6
trong dau 16 trinh ma ho mudn di trong vong 5 hay 10 nam nira.
20 ndm sau, vao nam 1972, nhém nghién ctru quay trd lai tai diéu
tra doi tugng dugce hdi vao ndm 1952. Két qud that bat ngd, tong
thu nhap ctia 3% ngudi ¢6 muc tiéu ré6 rang 1on hon toan bo thu
nhap ctia 97% nguoi con lai! Mot sy trang hop ngau nhién hay
that sy la viéc xac dinh muc tiéu ro rang trong cudc song sé dnh
hudng tryc ti€p t6i sy thanh dat trong su nghiép va mic d giau
c6 clia con nguoi?

Néu doc tiéu sir ctia nhiing ngudi thanh cong nhat trong lich st,
ban sé biét réng thanh cong cia ho khong phéi do ngdu nhién
ma ¢6. Tai mot thoi diém nao dé trong cudc séng, ho dam nudi
mo wde to 16m vé tuong lai. R6i ho dé cho nhiing uéc mo cao dep
nay dua dudng dan 16i cho nhiing quyét dinh va hanh dong cta

ho, cho dén khi uéc mo bién thanh hién thuec.

CHUOORG 1Y EEN KD HOACH TEO THANH TRTE 1
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Chung ta da ban nhicu ve Warren Buliett trong, nhung chuong,
trude. Kha niang dau tu va khoi luong, tai san khong 16 ctia ong ¢o
phdi dén vdi ong mot cach tinh co? Tat nhién 1a khong. Tt khi con
fat nhd, Warren da c6 y thitc ty kiém tién va xac dinh muc tiéu ro
rang: tré thanh nha dau tu gidi nhat thé gioi. Sinh ra trong thoi ky
khing hodng khi cha 6ng ding bén bd vuc pha san, ngay tu lic
nhd, Warren da hoc dugc gia tri cia dong tién va tam quan trong

ctia sy ddm bado va an toan vé tai chinh.

Tham chi trude khi budc vao tudi thi€u nién, Warren da biét ro
rang 6ng mudn trd nén giau c6, that sy giau c6. Khi con ngdi trén
ghé tiéu hoc va sau nay vao trung hoc, 6ng da noi vdi ban be rang
ong muon trd triéu phu trudce tudi 35 (vao ndm 35 tudi, tong gia
tri tai san cia dng da vuot qua 6 triéu do). Nho muc tiéu nay ma
Warren ludn nghi cach kiém tién, trong khi nhiing dia tré cung
tudi chi biét xai tién cda cha me. Ong tham chi con thudc long
quyén sach “1000 cach ki€ém dugc 1000 d6” (A Thousand Ways
to Make $1000). Méi 6 tudi, ong da biét kinh doanh kiém 14, dng
mua mot 16¢ 6 chai Coke véi gia 25 xu va ban lai v4i gid 5 xu mot
chai, dat mitc lgi nhuan 16%. O tudi 13, ong nhan cong viéc giao
bao va thong qua nhing chién lugc ti€p thi va phan phdéi sang
tao, 6ng giao cho hon 500 khach hang méi ngay. Nam 11 tudi, ong
dung t&t ca sd tién cia minh dau tu vao thi truong ching khoén.
Khodn dau tu dau tién ctia 0ng 1a 3 ¢d phiéu cda cong ty goi la
“City Service”. Trong khi phan 16n nhiing dita tré dong trang lia
van doc truyén tranh thi Warren danh thoi gian doc bdo cdo tai
chinh cda cong ty. O tudi 14, d6ng kinh doanh tro choi Pinball va
ki€m dugc 175 dd mot tudn, ngang voi muc thu nhap trung binh
clia mot nguoi 25 tudi vao nam 1944. Cau hoi dit ra: lieu ong co
lam noi nhiing viéc nay néu 6ng khong dit muc tiéu lam giau

ngay tor ddu khong? Chidc chdn 1a khong. Nho huy dong tat cd
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niang lrong va hanh dong hudng dén muc tiéu, 6ng trd thanh
ngudi gioi nhat trong bat ky viéc gi ong lam.

Ban khong biét minh nén theo dudi nganh nghé nao hodc bian
khodn khong biét c6 nén md cong ty kinh doanh hay khong wu?
Chang hé chi! Mot khi xac dinh duge muc tiéu tai chinh r6 rang,
tam tri ban sé bit dau hoat dong va hudng dan ban di theo ding
16 trinh can di. Truéc khi George Lucas roi thi tran qué nha di hoc
dai hoc, 6ng da quyét tam trd thanh tri¢u phu & tudi 30. Tuy vay,
vao thoi diém d6, niém dam me va gidc mo cia ong la trd thanh
tay dua xe nha nghé. Sau khi bi mot tai nan khiing khiép, ong bat
dau thay déi suy nghi vé sy nghiép va quyét dinh tré thanh nha
lam phim. Nho tap trung va don hét stc luc cho muyc tiéu cua
minh, 6ng trd thanh tri¢u phi vao ndm 28 tudi. Tuy nhién, nhu toi
da dé cap & chuong 3, ddong luc chu dao cua triéu phii khong phai
la tién ma 12 niém say meé cong viéc chay bong. Tién bac khi dy
chi 1a thude do thanh cong ctia ho. That vay, ly do thic day Lucas
danh tron tAm sttc dé hoan tat nhiém vy “bat kha thi”, tic 1la bd
phim “Chién tranh gitta cc visao” (Star Wars), khong phai la tién
ma chinh 14 gidc mo duge nhin thdy diéu minh hing tudng tuong
xudthién trén man anh rong. Tiger Woods chua bao gio dé ra muc
tiéu tré thanh trigu phu. Nam 8 tudi, khi tra loi phong van trén
truyén hinh sau khi thdng giai danh gon nghiép du, Woods tuyén
b6 muc dich cudi cting ciia anh 1a trd thanh tay choi gon gidi nhat
thé gigi, va pha tat ca ky luc ma Jack Nicklaus da lap nén. Chinh
udc mo d6 da gidp anh tap trung 100% thoi gian, ndng luong va
suy nghi vao cudc choi. 14 ndm sau, Woods tré thanh tay choi gon
gi6i nhat thé gisi & tudi 22... Mot 1an nita, chdng ¢6 thanh qua nao
do ngdu nhién hay thAn may m&n mang lai, ma la do y chi phan

dau khong mét moi ciia con ngudi.
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Vloone o

Nam ddc diém quan trong cia mot muyc tiéu
hiéu qud
Mot muc tiéu vira mang tinh kha thi vira c6 sic thic ddy ban

hanh dong phai théa man ndm dic diém sau day. Ching ta hay

cting tim hiéu ndm d4c diém quan trong nay.

a. Cu theé va do ludng duac

Mot trong nhiing ly do chinh giai thich tai sao phﬁn l6m moi nguoi
khong bao gio dat duoc diéu ho muoén la vi ho khong xdc dinh r6
minh muén gi. Khi hdi nhiéu nguoi vé diéu ho mudn dat duoc
trong vong 10 nam tdi, toi thuong nhan dugc nhing ciu tré 101
mo hé, chung chung va chiang cé chit quyé&t tim nao nhu “T6i
muodn cé nhiéu tién hon”, “Téi mudn cé cong vigc tot hon”, “Toi
muon khong phdi lo ling nia”, “Toi mudn nghi huu sém”... Cau
hoi dit ra tiép la: Cu thé ban mudén cé bao nhiéu tién? Vao lic
nao? Ban mudn thanh cong trong linh vuc nao? Ban doi héi muc
thu nhap bao nhiéu? Ban mudn cé 16i séng nhu thé nao khi vé
huu? Ban cdn bao nhiéu tién mot thang dé thda man 16i song
d6? Nhiéu nguoi hoan toan bdi réi va ngo ngéac trudc nhing
cau hdinay, ho chi biét tra 10i “Téi khong biét”. C6 thé ho khong
biét ti gi vé diéu ho mudn, hodc ho s¢ thé hién su quyét tam cda

minh vi ho da tung that vong trudc d6.

Khi muc tiéu cda ban map mo nhu “kiém duoc nhiéu tién hon...
trong khd niang cua t6i”, ban KHONG CO CACH GI dat duoc né.
LLAm sao ban danh gid dugc thé nao la “nhiéu hon”? Khi nao thi
ban biét minh da dat duoc muc tiéu? Khi muc tiéu ctia ban khong
cu thé¢ va khong do luong duoc, ban sé khong biét minh phai lam

g1 dé dat duge né. Ban c6 nén chuyén sang cong vice mdi khong?

Ban can dau tu bao nhic¢u ticn mot thang? Ban can tao ra bao
nhiéu ngudn thu nhap mdi? Ban ciing khong thé lén ké hoach
hodc bat tay vao thirc hién.

Tuy nhién, néu c¢6 mot muc tiéu rdt r6 rang nhu “Trong vong
24 thing dat mutc thu nhap 20 ngan do/thdng”, ban c6 thé bit
dau lén ké hoach cu thé! Gia sit ban la mot chuyén vién tu van
bdo hiém va thu nhap hién tai la 5.000 d6/thang, nhu vay ban
biét r6 trong vong 2 ndm ban phdi tim cach ki€m thém 15 ngan
d6/thang! Diéu nay budc ban phéi suy nghi va hanh dong khéc
di. Hay nh¢ ring MQI VIEC TREN DOI déu ¢6 thé lam duoc,
van dé chila & phuong phap. Vi dy, ban biét raing mot s6 dong
nghiép ctia minh ki€m dugc 9.000 d6/thang! Vay thi ban can
hoc theo cach ctia ho, tim hiéu xem ho tim khach hang tiém ning
nhu thé nao, ho cé bao nhiéu khach hang mot thang, ho sép x€p
bao nhiéu cudc hen véi khach hang moi ngay, doi tugng khach
hang ma ho nhdm t6i 1a ai, cach trinh bay sdn phdm cda ho, cach
ho ban hang, cach ho gi lién lac v&i khach, vov.. Néu ban cling
lam diing nhu vay thi som mudn gi ban cing DAT dugc két qua
twong tu. Tham chi né€u ban dang ndm gid mot cong viec trd
luong ¢6 dinh, ban van c6 thé dat ra muc tiéu dugc cat nhic léen
vi tri cao hon hodc dé nghi cong ty thuc hién cac chuong trinh
bdng 10¢ khuyén khich nhan vién rdi tim hidu xem ban phai dat
hiéu qua trong cong viéc nhu thé nao dé ¢ dugce né.

K& ca khi luong hang thang cia ban tang 1én 9.000 d6, ban biét
ring ban can c6 thém ngudn thu nhap mang lai 6.000 d6 nua.
Ban c6 thé 1ap k& hoach kinh doanh nhing thi ma ban dam
mé tai nha, gitp ban ki&€m them 3.500 d6/thang, viét sach hodc
phét trién mot loai sdn phdm tri tué nao d6 dé nang thu nhap
thém 1.000 d6/thang, va day thém vao cudi tuan dé bu vao
1.500 do6/thang con thidu. Ban thdy d6, viec dit ra mot cot moc

cu the 1a 20 ngan do/thang thic ép ban phdi nghi ra nhing
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y tudng va ke hoach thue .hi('n. Co phat moi y tudang lon nho
ctia ban déu dom hoa k&t trai va chdac chan ban sé dat duoe 20
ngan do/thdang trong vong 24 thang khong? Chang ¢o gi dam
«bdo 100% cd, nhung toi tin chdc rdng né€u ban dam nghi dam
lam, thu nhap ctia ban sé ting lén dang ké!
Hay nhd rang khi ban dit ra muc tiéu, ban ¢6 thé khong dat duoc
né ngay trong lan dau tién. Nhung ching hé chi, diéu quan trong,
la ban da hanh dong va tién dan vé phia muc tiéu ctia minh. Mién
la ban ti€p nhan thong tin phan hoi, cai thién phuong phap thuc
hién va tiép tuc hanh dong, cudi cung ban sé dat dugc két qua

mong mudn (théi quen thit 8 cia trigu phu).

b. Thi thach ban thén

Diéu gi khién ban cdm thay hing thi hon? Tang thu nhap 1én 10
lan hay ting gap doi? Pat dugc mitc do tu do vé tai chinh trong
vong 10 nam hay 50 ndm? Diéu gi khién ban thitc day phan khai
vao mdi budi sang? Y nghi ki€m du tién s6ng qua ngay hay “sin
lung” thém 10 nguén thu nhap khac dé gitp ban ¢6 dugc cuodc
song trong mo? Ly do da s6 moi nguoi khong cam thdy c6 dong
lue thuc hién muc tiéu ctia minh 1a vi muc tiéu dy khong dd hao
himg d6i véi ho. Con nguoi tré nén biéng nhéic vi nuéi nhing
udc mo qua bé mon. Khi ban xdc dinh muc tiéu to 16n va déy cam
hing, r6i hinh dung ro rang cdnh minh dat duoc nhang didu do,

ban s& cdm thdy tran tré sinh lyc va hang hai hanh dong!

Nhu vay, muc tiéu ban dé ra can 16n lao, thu vi, gidp khoi goi tri
tudng tuong va niém dam mé cda ban! Mot muyc tiéu day thach
thire, hing khdi cting budc ban phai suy nghi vuot ra ngoai khuén
kho thong thuong va ddy ban ra khdi khéng gian thodi mai hién ¢6.
Chang han, muc tiéu ting thu nhap thém 10% chic chi da stic khién

ban lam vi¢e cham chi hon va hy vong duoc ting liromg, thoi.

Blhoodet v i

Tuy nhicn, k¢ ¢é khi ban dad xdac dinh muc tiéu ting gap doéi thu
nhdp, nhung khéng lam gi khéc di thi ban cting khong sao thuc
hién néi. Dé ting gap d6i thu nhédp, ban phai nghi ra nhting cach
lam méi mé, sdng tao. To6i chic rdng véi nhitng gi ban hoc duoc
trong quyén sach nay, ban c6 thé nghi ra it nhdt mot t4 ¥ tudng.

Liéu diéu d6 c6 nghia 1a bao gidban ciing dat dugc muc tiéu minh
dat ra ngay liic ddu khong? Khong! Nhung néu ban nhdm dén
Mat Trang thi du chua dén dich, ban van dang di gitta cac vi sao.
Con néu ban chi ddm vuron dén ngon tre dau ngd, ban sé roi bich

xubng dat.

" khong 1héla moét 1 dao to bua Ion duoc phdt ngdn boi
nhing ngudi nho bé, khién ho cam thdy dé ddang séng

trong thé gidi cua minh, hon Ia dém khdm phd sac manh
gitip ho ¢6 thé thay déind.”

Théng diép trong chign dich quang céo cua Adidas

Cai ¢ xua nhu trai 44t ma nguoi ta hay vién ra dé bao chita cho
viéc khong dam nhdm téi nhitng muc tiéu cao rong la vi ho s¢
nhu thé 1a “khong thyc t€”. Vay ban ¢6é nghi rdng t6i thuc t&€ khi
dit ra muc tiéu kifm dugc mot trieu d6 dau tién & tudi 26? Lieu
cau bé 8 tudi Tiger Woods dam tuyén b8 muc tiéu tré thanh ngudi
s6 1 trong mon thé thao dugc théng tri bdi nguoi da trdng thoi d6
1a thyc t&? Con anh em nha Wright, khong hé ¢6 chiit kién thic vé
ky thuat nhung ddm nghi rdng ho ¢6 thé tao ra mot cd may biét
bay c6 phai 1a nguoi thuc t€?

Muc tiéu c6 thyc t&€ hay khong tuy thudc vao phuong phép ban
chon. M6t viéc trudc d6 chua ai 1am hodc rat khé thuc hién khong
c6 nghia 12 né khong thuc té€. Pon gidn la chua c6 nhiéu nguoi
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di dam meé va kien nhan dé tim ra cach lam ding ddn. Néu toi,
cing nhu nhing nguoi ban khac trong trudong, hoc hanh chim
chi dé tim mot cong viec “sang cip 6 di t6i cdp 6 vé” thi muc tieu
&iém duoc mot trieu dé vao ndm 26 tudi la chuyén hoang duong.
Nhung vi t6i ddm lam nhang viéc khac biét va hoc theo cach cua

nhing triéu phd, muc tiéu cda toi trd nén rat thyc té.

O dau c6 ¥ chi, & d6 c6 con dudng, chi cin ban mong mudn va
quyét tam thyc hién thi t&t cd moi muyc tiéu déu thyc t& (théi quen
thit 7 cia triéu phu). Ban than mén, khi ban ¢6 co hoi tu thiét ké
cudc doi minh, hay dep di ndi s¢ hai, than trong va cho phép
minh mo nhting wéc mo 16n.

¢. Dugc thic ddy béi nhing Iy do manh mé

Mot nguyén nhan khéc khién nhiéu nguoi khéng ¢6 di dong luc
dé dat duoc muyc tidu tai chinh ctia minh 1a vi ho khong biét rs TAI
SAO ho muén diéu @6. Ho khong ¢ 1y do that sy thuyét phuc ho
phai kiém dugc hang triéu d6 hodc tré nén du da tai chinh. Néu
khong c6 ly do manh mé hau thudn cho muc tiéu ciia minh, ban
sé khong bao gio c6 di dong lyc dé dat dugc né.

T6i chic rding ban khong mudn c6 tién chi dé tich trit nhidu to
gidly @G mau sic. Tién chinh la c6ng cy va phuong tién gitp ban
dat dugc nhiing thit quan trong trong cudc s6ng nhu hd trg gia

dinh, chdm séc stic khde, tam linh va niém vui cad nhan.

La con nguoi, ching ta thuong bi cdm xtc tac ddng manh mé.
Hanh dong ctia mbi nguoi déu bi chi phéi bdi nhimg “phim néng”
cam xuc riéng biét, duoc goi 1a gia tri séng!

Nhiéu ngudi tim dugc ngudn dong lyc tir gia tri “dugc cong nhan”
va “chién thing”, nhu Donald Trump, mot ngudi cyc ky hing thu

v6i nhitng cudc tranh tai va ghét bi thua cudéc. Chinh cdm giac

Bl QUYET TAY TRANG THANH ERICU PHY

chién thang trong nhung cudc choi lon lam bung chdy ngon lia
trong ong, khién 6ng hang say lam viéc. S8 bac ty ma ong kiém
duoc chi don thuln 1a thuée do mitc do chién thdng ctia ong.
Mot s6 ngudi dugc thic ddy béi gid tri “an toan” (nhu Warren
Buffett). Téi cho rdng chinh viéc Warren 16n lén trong mét gia
dinh khé khan vé tai chinh da gitp 6ng ¥ thic dugc tam quan
trong ctia sy an toan. Gia tri nay la y&u t& thiic ddy ong ki€ém duoc
that nhiéu tién.

Nhitng ngudi khéc dua gid tri “d6ng gop” 1én hang dau. Vi du
nhu George Soros. Ong khong kiém tién dé séng xa hoa ma la dé
lam “tix thién chinh tri”. Ong diing tién cia minh dé ing ho ché
d6 dan chti, vi 6ng tin ring day la nhan t6 quan trong gidp cai
thién cudc s6ng nhan dan. Téi cing biét rdt nhiéu chuyén vién tu
vén tai chinh vAn tiép tuc lam viéc hét minh ké ca khi ho da dat
duoc muc tiéu tai chinh. Tai sao vay? D6 la vi ho nhéan thuc su
ménh cda minh la tao ra sy khéac biét trong cudc sOng clia nguoi
khéac. Mot 14n nira, d6i v6i ho, tién chi la thudc do va cong cy ma
ho dung dé gitip d& ngay cang nhiéu nguoi hon.

Ban hay ty héi nhing gid tri nao dang thiic ddy ban trong cudc
s6ng? D6 1a sy cong nhan, an toan, tu do, gia dinh, ton gido, tinh
ban, tinh yéu, quyén lyc hay cam gi4c c6ng hién? (Ban c6 thé
tham khdo mot quyén sach khéc ctia toi ¢6 tya d& “Lam chi tu
duy, thay d6i van ménh” dé hiéu thém vé stzc manh ctia cac gia tri
s6ng va lam sao dé khdm phé ra dong luc thiic ddy ban.)

Hay danh thoi gian suy nghi va viét ra 5 gié tri quan trong nhat
trong cudc song cia ban. Hay tu trd 1oi ciu hoi: “Pidu gl quan
trong nhat d6i voi t6i? Didu gi ¢6 sic thic ddy t6i manh mé

nhat?”.
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Gid trj song cba 1o

Mot khi biét ro cac gia tri sdng ctia minh, ban can tan dung ching
dé thiic ddy ban than thuc hién myc tiéu. Viduy, néu muc tiéu ctia
ban la ting gap d6i thu nhap trong vong 12 théng, ban phai viét
ra tit ca 1y do tai sao diéu nay lai quan trong do6i v6i ban. Chi khi
nhiing Iy do ban néu ra thong nhat véi cac gia tri séng ctia ban, ban
moi that sy tim duoc nguf)n dong luc dé hanh dong. Sau day 1a mot
s6 1y do manh mg thtic ddy nhiéu nguoi kiém that nhiéu tién.

e Chia sé v6i nhitng ngudi kém may mén hon minh (d6ng goép)

e Chung minh véi ban than va nhing nguoi chung quanh la t6i
c6 thé thanh cong (ty hao)

e Trd thanh ngudi giéi nhét trong linh vuc da chon (thanh cong)

e Mang lai nhiing diéu t6t nh&t cho ngudi than (gia dinh)

e Ting gdp d6i thu nhap nghia la téng gap doi gié tri mang dén
cho khach hang va nhing ngudi xung quanh. Tao ra sy khac
biét trong cudc sdng clia nhiéu ngudi nhd cong viéc ciia minh
(d6ng gop)

e Cam gi4c yén tam khi biét ring nhu cdu cda ban than va gia

dinh sé ludn dugc dép ung (an toan)

d. Ban ké hoach hanh déng

Ban c6 thé dit ra nhing muc tiéu d4y cdm hiing cling nhiing ly do

thuyét phuc nhat, nhung néu ban khong 1ap nén k& hoach hanh

wEaUvET TAY TRANG THANH IRIEU PHU

dong cu thé thi nhang muc ticu dy van mai la phi thue t¢. Muc
tieu khong gi khac hon 1a nhing uéc mo. Khi ban 1én k& hoach
hanh dong, uéc mo sé tré nén KHA THI. Khi ban bt tay vao thuc
hién theo ké& hoach, uéc mo sé tré thanh HIEN THUC.

Dé dat duoc s6 tai san tri gia 300 ngan do trong vong 3 ndm, ban
phai len k& hoach ki€m duoc bao nhiéu tién mot thang va lam thé
nao dé tao thém nhiing ngudn thu nhap khéc. Ban phai dit muc
tiéu dé danh va diu tu bao nhiéu mbdi thang cung vdi muc tiéu lgi
nhuan can thiét dé s& hitu 300 ngan d6 sau 3 nam.

O cudi chuong nay, t6i ¢6 dinh kém “Bén ké& hoach lam giau” ma
t6i diing dé vach ra nhing y tuéng lam giau méi. Ban k& hoach
nay c6 tac dung goi y cho ban vé nhiing didu kién va budc di can
thi&t dé bién mot ¥ tudng thanh ngudn thu nhap.

e. Thai han

Chi khi ban dit ra thoi han cho muc tiéu cdia minh, ban méi ¢6 thé
lén k& hoach hanh dong va cdm nhén dugc sy cdp béch cia viéc
dat dugc muc tiéu.

Thiét ké [6 trinh thanh trigu pho ngay béy gio...
Thé 1a muc tiéu ban dé ra da hoi dd ndm y&u t6 can thiét, day la
lic khoi 1én ngon ltta dam mé trong ban, gitp ban bit tay vao
thiét k& con duong di dén cudc song mo udc ctia minh.

To6i xin nhic lai mot lAn nia, tién khong phdi la dong co thic
d4y ban trong dai han, n6 chi 1a phuong tién gitip ban dat dugc
nhitng diéu khac 16n lao hon trong cudc séng. Tién vi nhu con
thuyén ché ban dén bén b ma ban mong mudn. Khéong ai budc
1én thuyén chi dé ngdi lenh dénh gitta dong ma khong nhim dén

mot bén @6 ndo. Nhu vay, ban phai dit ra nhiing muc tiéu tai
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chinh gan lién v&i nhiang muc tiéu ma ban mong mudn dat duoc

cho gia dinh, xa hdi, ban bé, stic khoe, mong udc cd nhan, v.v...

Trong nhiing trang sip t6i, t6i mudn ban danh 100% quyét tam
viét ra tat ca nhting muc tiéu ban mudn dat dugc trong cac linh
vige chinh ctia cudc song. Ban cAn hoan toan tip trung va khong bi
phan tin vao bat ci chuyén gi khac trong vong 20 phit. Hay khoa
chit ctta phong va mé mot ban nhac truyén cam hing, néu thich.
Hay gat bd moi ban khodn, nghi van va viét ra tix trai tim ban.
Lic nay, xin ban ding lo nghi vé kha nidng c6 thuc hién dugc myc
tiéu hay khéng. Didu quan trong 1a ban can dé cho tam tri ban tu
do nghi t6i moi DIEU CO THE va cam thdy hao hing vé nhiing
didu d6. C6 géng hinh dung vé cdc muc tiéu cang cy thé va cang
d& do luong cang t6t. Xin nhé rdng d6 phai la nhting muyc tiéu to
16m, thi vi di kem véi thoi han hoan thanh. Ban d4 sdn sang chua?

Bit dau nao!

Mong udc cd nhdn v 16i song

Cudc séng trong mo ctia ban s& nhu thé nao? Dau la nhing mong
uéc cd nhan ma ban tha thi€t mudn dugc thda man? Ban mudn di
du lich vong quanh th& giéi? Mua mot cin nha bén bai bién? Lai

xe thé thao? Ty tay xay ngdi nha trong mo ctia minh?

.................................................................................................................
.................................................................................................................
.................................................................................................................
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.................................................................................................................
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.................................................................................................................
.................................................................................................................
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Pang gop cho cdng dong va ton gido

Ban mudn gay dung quy tir thién dé gitip nguoi tan tat? Cép hoc
béng cho hoc sinh hi€u hoc? Ciru trg dong bao gdp thién tai? Lanh
dao cong ddng? Cong hién thoi gian va stic luc cho céc t8 chiic ton
gido? Nhan nudi tré mo c6i?

.................................................................................................................

Gia dinh va ban bé

Ban mu6n lam gi hay déng gép nhiing gi cho nhitng ngudi ma
ban yéu mén va quan tdm? Ban mudn gii con vao nhing trudng
dao tao t6t nhat? Danh nhiéu thoi gian cho con hon? Stta nha cho
cha me? Di du lich vong quanh th€ gidi véi ngudi ban doi? Tang
nhiing moén qua gia trj cho nguodi than?

.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................

.................................................................................................................
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Stc khoe va phdt trién ban than
Ban mudn hoc 14y bang Thac si Quan tri kinh doanh (MBA)? Mua

I_é hoc choi dan piano? Tham gia cac cau lac bo thé duc thé thao?
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R6 rang, nhiéu muyc tiéu ban liét ké & trén can phai cé tién méi
thuc hién duoc. Bay gid, ban hay viét ra tat cd cac muc tiéu tai

chinh ban muén dat duoc trong ngén han va dai han

Muc tiéu tai chinh
Ban muén dat muc thu nhap nhu thé ndo trong vong tir 1 dén 10

ndm sau?

.................................................................................................................
.................................................................................................................
.................................................................................................................
................................................................................................................
.................................................................................................................
................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................

396 BEQUYET TAY IRANG THANH TRICU PHU

Ban quydt tim tao thém nhing ngudn thu nhap nao?
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S6 tién cu thé ban mudn dé danh trong moét khoang thoi gian nhat
dinh 13 bao nhiéu? Vi du: Tiét kiém 200 ngan d6 dé tra tién dat coc
mua nha trong 5 nam.

.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................
.................................................................................................................

.................................................................................................................

CHUONG 19 LEN KT HOACH TRO THANH TRIEU PHU



Ban c6 y dinh dat t6i bon de d¢ giau c6 vao nhing thoi diém nao:

miic d¢ viing vang, an toan, ty do va du da tai chinh? Dau la nhiing

khoén tai s&n gia ting ma ban sé& dung dé dat dugc muc tiéu thu Tai san gia téing gi tri | DAu tu %loinhuan | Thu nhap thy dong
“hhap thu dong? Sau day la cohoi dé ban dién vao bang ké hoach tai 1
chinh d& duoc dé cap dén trong chuong 5 (ban hay quay lai chuong 2
5 d€ 6n lai b6n mitc @6 giau co). 3
p
5
6
7

Tong &

Toéi quyé&t tim dat dudc muc tiéu nay vao

Thu nhap thu dong

Tai sdn gia tdng gia tri | Dau tu % Lgi nhuan

Tai san gia téng gia tri % Loi nhuan Thu nhép thu déng

1 1
2

2
3

3
4

4 5

5 6
7

Téng d

Téi quyét tam dat dugc muc tiéu nay vao Tong___ 4

Toi quyét tam dat dugc muc tiéu nay vao
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Vach ra con dudng vuon 16i thanh cong

Vay thi ban nén lam gi véi nhing muc tiéu vira ddt ra? Thong
“thudng day 1a giai doan ai ciing cam thdy hung phé&n va say me,
nhung chi dugc mot thoi gian ngdn, sau d6 da s6 xiu dan réi quén
béng nhing muc tiéu nay va quay vé véi nép sOng cl.
Né&u mudn gitt vimg nhiét huyét trong long, ban phai nhin vao
nhitng muc tiéu nay hang ngay. Chiing phai ludn hién dién trong
tam tri ban! D& budc minh phai ghi nhd, t6i viét cdc muc tiéu cta
minh ra gidy rdi dan bén canh ban 1am viéc. T6i tham chi con viét
muc tiéu ctia minh lén hinh nén mdy vi tinh dé nhin thdy ching
mdi ngay khi bat may lén.
Yé&u t6 khién muc tiéu ciia ban c6 sic hdp dan chinh 1a viéc thiét
k& chiing sao cho that dep nhumot biéu @b 16n dé ban thay rd mdi
nam troi qua, minh tién téi gan muc tiéu tai chinh nhu th& nao.
Trong tung do tudi, hay liét ké nhiing muc tidu ban muoén dat
duoc vao thoi diém d6. Toi con cdt hinh dnh (tir tap chi) nhting
thit ma t6i mo uéc mua dugc va dan chiing vao biéu d6 ctia minh.
Vi duy, t6i ting dén hinh mot toa nha hai 14u tuyét dep canh 6
«Tudi 33”. O tudi 31, t6i da dat dugc muc tiéu mua can nha mo

uwdce ctia minh. Bén dudi 1a vi du cia mot biéu &b muc tiéu.

PR, Sl i f ot tav tnd e toang rotlE o Dt

Bat dau hanh dong

Mét trong nhiing thit thach ban sé d6i mit 1a lam sao &8 luon git
duoc ngon ltra dong lyc chay sang. Nhidu ngudi bi€t minh phai
lam gi va lam nhu thé nao, nhung ho lai khéng lam. Théi tri hoan
chinh 12 tré ngai 16n nhét khién da s§ moi ngudi khong vé dén
dich. Hay hoc cach vuot qua sy tri hoan va tai lap trinh ngén nga
tu duy ctia ban dé thanh cong.

Trong quyén sach ban chay cia t6i, “Lam chd tu duy, thay d8i
van ménh”, t6i huéng dan doc gia cach lam chd suy nghi va cam
xuc ctia minh, bién nbdi s¢ hai thanh stic manh va théi tri hoan
thanh ddng luc di téi. C6 ba phuong phép hiéu qua ma ban ¢ the

dp dung dé vuot qua sy tri hoan va bt tay vao viéc ngay!

a. Thong bdo rong rdi

Nhu &4 néi & trén, khi ban chia sé wéc mo va muc tiéu cia minh
v6i ban be, gia dinh va déng nghiép, ban dit minh vao tinh thé
budc phai lam cho bing duge. Khi ban cho ngudi khac biét muc
tiéu clia minh, ho s& khong dé cho ban quén dau! |
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b. Hanh ddng trong vong 36 tieng

Khé nhat 1a khi ban phai buéc nhimg bude di dau tién dé tién dén
ruc tieu. T4t ca chung ta ai cling trai qua trang thai “y”, can tr&
chiing ta hanh dong. Tuy nhién, vao thdi diém ban bét tay vao
viéc va nhan thdy sy tién trién, ban s& c¢6 dong luc tiép tuc cho
dén khi hoan thanh muc tiéu.

Véi mbi muc tidu dit ra, ban hay viét ra ba buéc ma ban phai thuc
hién trong vong 36 tiéng déng hd. N&u hoan tat ba budc do, kha
ning ban ti€p tuc hanh dong la rét cao. Vi dy, muc tiéu ctia ban la
béan sach day ndu &n trén mang, ba buéc ma ban ¢6 thé tién hanh
ngay dé budc minh phai quy8t tam la: (1) dang ky tén mién, (2)
1én k& hoach kinh doanh va (3) déng tién ding ky kinh doanh. T6i
cho ring néu lam xong ba budc nay ngay lap tuc, ndo b sé khién

ban nghiém tiic hon va hanh dong nhiéu hon.

¢. Tim mdt nhém ngudi Gng ho

Khong thé chdi b tim quan trong ctia viéc tim dugc mot nhom
ngudi ludn hdu thuin va ting ho ban trong viéc thyc hién muc tiéu.
T6i phét hién ra 1y do s6 mot khién nguoi ta mat phuong hudng
va dong luc phat sinh tir nhitng ngudi ma ho giao ti€p moingay.
Ban c6 thé rat phan khich sau khi doc quyén sdch nay va ham hé
v6i nhitng muc tiéu @& ra, nhung néu ban van trd chuyén, qua
lai v6i nhiing ngudi phi pham thoi gian vao vigc chat chit, nhay
nhét ngoai vi trudng, ban sé bai tran trong cudc chién vuon téi
thanh cong.

Mt khac, néu nhitg ngudi ban két giao cit md miéng ra 1a néi vé
thi truong chimg khoan, vé nhiing co hoi kinh doanh, hodc dung
thoi gian d¢é nghién cttu dau tu, thi hay tin t6i, ban sé ving vang
va bén chi trén con dudng lam giau. Cé6 mot cau chdm ngodn rat

ding riing “Ban be tao ra ta hogc lam héng ta”. Nhing ngudi ban

BEQUYET TAY TRANG THANK TRIEU PHU

gan gui nhi't chinh 12 nhiing nguoi dnh hudng téi niém tin, gia tri
sdng, suy nghi va khat vong ctia ban nhiéu nhat.

Buon c6 ban, bdn cé phuong, hay cd gdng két ndi mot nhém ban
cling chia sé gidc mo tai chinh véi ban, dé c6 thé ting ho va thic
ddy 1an nhau. Thuyc t&, nhidu ngudi tham gia chuong trinh Wealth
Academy (Khéa hoc lam giau) cda toi da néi véi toi rdng mot
trong nhiing loi ich 16n nhdt ma ho nhan dugc chinh la nhing
ngudi ma ho gap go trong khéa hoc! Nhiing nguodi ban nay da
trd thanh nhan t6 quan trong dan téi thanh cong cta ho sau khéa
hoc. Chinh vi thé, trong chuong trinh Wealth Academy (Khéa hoc
lam giau), ching t6i luén khuyén khich moi ngudi lap hoi lam
giau, gdp go nhau hang thang dé cac thanh vién cé thé gidp do
nhau dat dugc gidc mo.

S¢c manh cGa hgi lam gidu

Trong quyén sach day lam giau thudc hang kinh dién “Nghi va
lam giau” (Think & Grow Rich), Napoleon Hill, sau nhiéu nghién
cttu, da cho bi€t 500 ngudi giau nhat thé gici ¢6 mot diém chung.
D6 1a ho déu thudc vé cac hoi nhém bao gdm nhiing ngudi c6
chi huéng gidng nhau, cung ti€p nhan va chia sé kién thirc, 1o
khuyeén, thong tin, cAc m&i quan hé va dong vién nhau tién budc
trén con duong lam giau.

Pung thé, thoi gian da chimg minh ring phia sau mbi cd nhan
thanh dat 1a mét hoi nhém thanh cong, bao gém ban be, dong
nghiép hay d6i tac lam &n. Tai sao ban luén cdn mot nhém ngudi
hd trg manh mé dé dat dugc muc tiéu tai chinh ctia minh? Dé 1a vi
dé ki€ém dugc hang triéu d6, ban can rat nhiu kién thic, ky nang,
thong tin, cdc ma&i quan hé va ¥ tudng, nhiing diéu ma mot ngudi
kho 1ong lam dugc trong mot thoi gian ngédn. Hoi nhém lam giau
sé gitp ban tan dung kinh nghiém ctia nhiing nguoi khac... va day
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chinh 13 chia khéa mo canh ctra giau ¢6. Mot lan ntra, con ngudi
chinh 14 ngudn tai nguyén quy gia nhat dan dén thanh cong! Hoi

nhém lam gidu mang lai cho ban ba yé&u to sau:

W

a. Gidi phéng ndng lyc sdng tao

Mbt cai dau, di thong minh va hiéu biét dén mdy ciing chi gidi
han trong mot khai lugng kién thic, kinh nghiém va ngudn cam
hitng nh4t dinh. Nhidu cai dau cing tap trung vao mot van dé
s& nhan rong stic manh vo tan cda ¥ tudng, tri sang tao cling nhu
tdm nhin.

Didu nay duoc goi 1a “sttc manh cong hudng”. Nam nguoi lam
viéc v6inhau sé ¢ sitc manh séng tao bing 50 ngudi riéng lé cong
lai! T4t ca nhiing ¥ tudng vi dai nhat trén thé gioi déu la ket qua
ctia viéc két hop céc ¥ tudng tuyét voi cia mot nhom nguoi.

Gia sit ban 1a mot ddu bép gidi va mubn mé mot tiém &n gitp ban
c6 thu nhap cao hon. Ban c6 thé ndu &n rét gi6i, nhung lai khong
am hiéu v& nhan su dé tuyén chon va dao tao nhan vién, vé dia 8¢
d& xéc dinh vi tri ban hang t6t nhat, khong biét tim & dau ra nha
cung c&p uy tin, cach quang cdo, ti€p thi va cach tao ra quy trinh
kinh doanh hiéu qua...

Nhiing ngudi c¢6 kha nang trong timg linh vuc &y sé b6 sung cho
ban kién thitc ma ban con thigu va cung cdp nhiing mdi quan he
quy bau gidp viée kinh doanh ctia ban mau chéng 16n manh. Bao
gi® cting c6 nhing viéc ma néu chi lam mot minh, ban khong thé

nao lam t6t nhat duoc.
[/ 9 4 ‘- A
b. Suc manh cia cdc moi quan hé

Nguoi Trung Qudc ¢é cau tdng két bdn yéu to gitip ngudi ta thanh
cong la: Tri tué, quan he, tién té va dd dé. Trong bon nhan to trén

ol Anve T TAY TRANEC THAMM IRIE U PHI

th da ¢o hai nhan t6 thudc vé quan he. Mang ludi quan h¢ rong
giup ban tuyén duogc nhan vién tot, chon dugce d6i tac tot, nha
cung cép t6t, va quan trong hon ca 1a khach hang! Mot minh, ban
c6 thé chi biét dugc trén dudi 300 nguoi dé moi ho dén mua hang,.
V6i mot nhém 8 ngudi, téng s6 quan hé cda ban ting 1én 2400
ngay lap tuc! To6i ¢6 thé khing dinh véi ban ti kinh nghiém ban
than rang nho cdc m6i quan hé ma nhidu co hdi mé ra trude mit
t6i vao ting thoi diém khéac nhau.

¢. Dong hoi dong thuyén tdt can bién Dong

That ldong ma néi, con duong doi, nhit 1a con duong lam giau day
kho6 khan tréc trd, thudng thi ngoanh di ngoanh lai ta chi thdy c6
mot minh. Phan 16n ban ¢t va nguoi than trong gia dinh khong
phai la nguoi cing chung chi huéng, khong hiéu va thong cam
v6i ban nén khong thé 1a ngudn hd trg ban cin. Véi mot nhom
dong hoi ddng thuyén, ban cé nhiing ngudi ban ciing chia s¢ muc
tiéu va gid tri song, lién tuc dong vién, khich 1é ban dat dugc muc

tiéu ctia minh.
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Loi nhdn gui cudi sdch

Ban than mén, thé 1a chiing ta dd d&€n doan cudi clia quyén sach
fhung day méi chi la diém khéi ddu cta cudc hanh trinh hoc hoi
ctia ban. Cho dui ban hoc dugc bao nhiéu diéu va &p 4 nhing du
dinh gi thi hay luén nhé: ban phai luén & trong tam trang “them”
duoc thanh cong, nhu ngudi d6i them &n, ngudi khat them udng
va luon khao khat d6n nhan kién thitc méi. Toi khuyén ban hay
chti dong mé rong kién thitc va ky ning cia minh bang cach tim
doc tat c nhimg quyén sdch ma t6i néu ra trong muc tham khao
cudi sach.

Vi tat ca kién thite, bai hoc va chién luge ban hoc duoc tir quyén
sach nay, diéu duy nhat can trd ban dat duogc sy giau ¢6 bat tan
chinh 1a viéc thiéu kién tri. Vay ban hay hanh d6ng ngay lap tic
va toi ddm bao rang ban sé giau c6 lén tung ngay. Toéi hy vong
ring mot ngay kia ching ta c6 thé gip nhau trén duong doi hay
trong khéa hoc Wealth Academy (Khéa hoc lam giau). Khi &y, t6i
hy vong s& duoc nghe vé nhiing thanh cong vang doi ctia ban.
Né&u mudn viét cho toi, ban c6 thé ding cau héi cia ban trén blog
ctia toi www.adam-khoo.com. D& c6 thém thong tin va nguén kién
thitc vé thanh cong, hay vao trang web cia Adam Khoo Learning
Technologies Group www.akltg.com. Chiic ban may mén va kién

dinh trén con duong chinh phuc bén muc d6 giau cd!

Thén,
Adam Khoo

BEQUYET TAY TRANG THANH IRH Y PHU

Y tudng lam giau

Tén ngudi/nhom:

Van dé: Y tudng 1am giau
(cu thé, do ludng dugc

Nhu cau: va day thu thach)

Théng tin va cac méi quan hé can c6 | Nhiing thit thach c6 thé gap
S8 dién thoai lién lac

NOoOYuwv bW N >
Vi bW N =

Tiép thiy tudng

Y tudng nay c6 doc nhat vd nhi khong?

N6 c6 tao thém gia tri cho chit lugng cudc séng con nguai, hon hdn nhing gi
da cé khoéng?

Thi trudng c6 du 16n khéng?

Thi trudng cé &0 kha nang va sdn sang tra tién khong?

C6 d8i th nao khdng? Chung ta ¢6 thé trd thanh s6 1, 2 hodc 3 khong?
Thi trudng cé tang trudng khong?

Y tudng nay c6 quy mé 1dn khong? (Co khuéch dai va/hodc nhéan rong cho
nhiéu ngudi dugc khong?)

Pay c6 phai la dau tu t6t khong?
C6 nhifing diém manh, diém yéu nao?

Ca hdi thanh cdng c6 cao khong?

(HUONG 19 LEN KE HOACH TRO' THANIT TRICU PHU
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www.taytrangthanhtrieuphu.com

GIOI THIEU DICH GIA
Tran Ding Khoa

Dién gia Tran Ding Khoa vira la mot doanh
nhan tré ning dong vira 1a mot dich gia day
tai ndng, véi nhiing quyén sach gay anh hudng
manh mé dén thé hé tré Viét Nam trong thoi
gian gan day: “Toéi Tai Giéi, Ban Ciing Thé&!”,
“Con Cai Chung Ta Péu Giéi”, “Lam Chi Tu
Duy, Thay D6i Van Ménh”. Pugc tiép thu mot
nén tang kién thic ving chac tir Singapore,
mot trong nhimg qudc gia ¢6 hé thong gido duc
hang dau thé gidi, anh lién tuc hoc hoi va hoan
thién ban than nhu mot tim guong sdng cia sy
vuon lén khong ngtmg.

Mic dut dang song va lam viéc tai Singapore, anh van ludn huéng vé
TS qudc. Ly tudng song cda anh 1a: mang kién thic ctia thé gioi vé Viét
Nam, gép phan nhé nhoi vao viéc gitp ngudi Viét Nam hanh phtic
hon, thanh dat hon va giau c6 hon, béi vi anh tin r.:?mg, khong c6 gilam
cho mot dat nude phat trién, thinh vugng va hiing cuong hon 1a mot
dan tdc hanh phtc, thanh dat va giau cé.

Sau khi t6t nghiép Pai Hoc Qudc Gia Singapore (National University
of Singapore), anh da dau tu hang chuc ngan d6 vao ban than thong
qua viéc mua sach va tham gia nhiing khoa dao tao ngén han vé phat
trién ban than, dau tu, kinh doanh, quan tri, lanh dao, ti€p thi,...

biéu lam anh say meé hon ca la that su ap dung nhiing kién thitc va ky
ning hoc dugc vao cudc séng. Chinh vi thé, vao ndm 27 tudi, anh da
quyét dinh rdi bd cong viec thu nhap cao, 6n dinh tai mot tap doan da
qudc gia hung manh dé bit dau séng vi uéc mo ctia minh: tré thanh
mot doanh nhan, dich gia, dién gia va chuyén gia dao tao. Hién nay,
ngoai cong viéc dich sach va dién thuyét, anh con 1a Gidm ddc cong ty
Vietnam Enterprise tai Singapore va la Chu tich diéu hanh Céng Ty
C6 Phan TGM tai Viét Nam.

Thong tin vé anh Tran Dang Khoa va cong viéc cda anh da timg xuat
hién trén cac bao: Tudi Tré, Thanh Nién, Gido Duc Thoi Pai, Muc Tim,
Hoa Hoc Tro,... va cac kénh truyeén thanh truyén hinh: VTV1, VTV2,

HTV7,HTV9, VTV6, VOV,...

Ban co thé tim hiéu thém vé anb taqi:

www.trandangkhoa.com

Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.trandangkhoa.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com

Uong Xuan Vy

Dich gia Uong Xuan Vy la mot phu nt
tré tran day nhiét huyét. Timg 1a hoc sinh
16p chuyén Anh truong Bui Thi Xuan va
duoc tuyén thang vao Dai hoc Kinh t&,
khong c6 gi ngac nhién khi chi lai tiép
tuc thi ddu vao khoa Quan tri kinh doanh
(School of Business Administration) ctia
truong Dai Hoc Qudc Gia Singapore

(National University of Singapore).

Hién nay, tai tru s& chinh ctia Yahoo! Pong Nam A & Singapore,
chi ddm nhan cong viéc quan ly hoat dong cham séc khach hang.
Song song v6i cong viec d6, niém dam mé thi hai cta chi la
mang vé cho nguoi Viét nhiing quyén sach hay nhat ciia thé gioi
v6i chat luong dich thuat dugc chdm chiit ti mi va ngon tir trong
séng, dé doc dé hiéu. Do do, chi cting ndm git vai trdo Trudng
phong Xuat ban tai Cong Ty C8 Phan TGM, va dang hing say
lam viéc cting véi cac ddong nghiép dé c6 thé ra mat doc gia Viét
Nam nhiéu quyén sach hay hon, c6 gia tri hon. Bén canh quyén
sach “Bi Quyét Tay Tréng Thanh Triéu Phu”, chi con la dich gia
cta nhiing quyén sach néi tiéng khac nhu: “Toi Tai Gidi, Ban
Cting Thé!”, “Con Cai Ching Ta Béu Gidi”, “Lam Chua Tu Duy,
Thay D&i Van Ménh”.

Nguodn dong luc manh mé gitip chi c6 thé 1am t5t hai cong viéc
cung mot lac nam & viéc chi biét cach tim duogc niém vui va y
nghia trong cong viéc minh lam.

Ban ¢o thé tim hiéu thém vé dich gid Uong Xuan VY tai:

www.uongxuanvy.com

Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.uongxuanvy.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com

Truong Viét Huong

V6i thanh tich hoc tap luén ndm trong top
dan dau 16p & truong chuyén Lé Hong Phong,
dich gia Truong Viét Huong nhan duoc hoc
bdng toan phan Asean vao khoa Quan trj kinh
doanh (School of Business Administration) ctia
trudng Dai Hoc Quéc Gia Singapore (National
University of Singapore).

Timg ndm trong ban lanh dao cong dong
sinh vién Viét Nam tai NUS (Vietnamese
Community in NUS), chi ndng né t6 chtic cac hoat dong bé ich

cting nhu nhiét tinh gitp d& cac ban sinh vién trong hoc tap va
doi song.

Chi t6t nghiép Pai hoc hang wu va dugc nhan vao tap doan da quéc
gia hang dau thé gidi Procter & Gamble (P&G). Hién nayj, tai tru
s& chinh ctia P&G & Singapore, chi ddm nhén vi tri Phé Gidam déc
tim hiéu khach hang, thi truong va hoach dinh chién lugce cho cac
san pham trén toan khu vigc Chau A Thai Binh Duong.

Linh hoi kién thitc kinh doanh trong trudng, kinh nghiém lam
viéc trong tap doan da qudc gia cong voi niem dam mé phat
trién ban than, chi 1a déng dich gid quyén sach “Bi Quyét Tay
Tréng Thanh Triéu Phi” v6i mong mudn mang lai mot quyén
sach chat luong va c¢é tinh ing dung cao cho doc gia Viet Nam.

Mua séch truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

WWW. taytrangthanhtrleuphu com

GIOI THIEU CONG TY CcO PHAN TGM

Cong Ty C6 Phan TGM la cong ty hang dau tai Viet Nam trong
linh vyc xuét ban va dao tao - phat trién ban than. Véi doi ngi
quén ly day nang luc, nhiét huyét cting doi ngii nhan vién sang
tao, tai ning, TGM khidng dinh mang dén nhting sdn pham, dich
vu tri tué tinh tuy nhat cho moi ddi tugng, moi lra tudi.

Céc &n pham ctia TGM da va dang mang lai vo van gia tri hitu ich cho
viéc phat trién nang luc ban than, cac ki nidng kinh doanh va quan tri
v.v... cho cong ddng. Mot trong nhitng “hién tuong gido duc” ndi bat
nhat Viét Nam vao nam 2008 1a quyén sach “Toi Tai Gioi, Ban Ciing
Thé!” ctia TGM, v6i hon 40.000 ban duge ban ra, va cho téi nay, day
van 1a quyén sach dan dau trong viéc phat trién ky nang hoc tap cho
hau hét cac Ita tudi tir hoc sinh tiéu hoc t6i sinh vién dai hoc. Hon
200.000 nguoi da xem “T6i Tai Gidi, Ban Ciing Th&!” nhu mot quyén
sach g6i dau giuong vé ky nang hoc tap tuyét voi nhat trong hon 20
nam trd lai day.

Trong linh vuc dao tao, TGM cung cdp nhing khod hoc chat
lugng, hieéu qua bang ca tiéng Viet 1an tiéng Anh. Cac khoa hoc
ctia TGM tap trung vao viéc khai thac va phat trién tiém nang von
c6 trong mdi con ngudi, k§ ndng giao ti€p, kha nang huén luyén
doanh nghiép, quan tri, bdn hang, ti€p thi va ky nang lam giau
chan chinh. Trong d6, khoa hoc néi tiéng “Toéi Tai Giéi!” duoc t6
chitc béi TGM duoc d6n nhan nhiét liét béi cac ban hoc sinh sinh
vién cting nhu cac bac phu huynh trén khap dat nuéc. Cho dén
nay, hon 8 khoa hoc “Toi Tai Gidi!” da duoc t6 chirc véi khodng
1000 hoc vién chi trong vong 5 thang c¢6 mat tai Viet Nam, va van
dang ti€p tuc ting nhanh khong ngimg vé quy mo ciing nhu s6
luong hoc vién dang ki tham gia.

Véi phuong cham “Sy thanh céng cda mbi c4 nhan sau mbi khoa
dao tao 1 mot phan nhé déng gép vao sy phat trién xa hoi va
ngudn tri thiac cho dat nudc”, TGM quyét tam hét minh trong
viéc giip ting hoc vién danh thitc con nguoi tai nang trong ho,
xay dung mot con ngudi mdi tu tin, chi dong va ddm nd lyc phan
d&u vi uéc mo cia minh, dé tir d6 gidp hoc vién c6 mot tuong lai
viing chic va thanh cong vuot trdi trong cudc song.

Moi thong tin chi tiét, xin vui long tim hiéu thém tai trang web:
www.tgm.vn
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), voi Tai Gl@,f

Thiinh Cling trong Hpe Tip vi Cae Stng

Khéa hoc “Toi Tai Giéi!” bang tiéng Viét dugc nghién ctiu,
phat trién va thiét k&'lai d€ phu hgp véi ngdn ngit ciing nhu
vin héa nguoi Viét, nhung van dya trén nhitng nén tang
vitng chic da dugc khing dinh va chitng minh ctia khéa hoc
“1 Am Gifted!” ndi ti€éng da 1am thay d6i tuong lai ctia hang
trim ngan hoc sinh sinh vién khip thé gigi.

@
Success Learning S_vx:::n
Ban da san sang dé nam 13y
co hdi cia minh chua?

Khoa hoc dic biét hitu ich va y nghia ddi véi cac ban
hoc sinh sinh vién trong d9 tudi tir 12 dén 24 tudi

Chao ban,

Chic han nhiéu khi ban cdm thay minh:

O Thiéu ty tin vé kha ning ban than.

O Thi€u nhing phuong phép hoc tap hieu qua dé c6 thé dat két
qué cao nhat ma ban hing mong muon.

O Thi€u nhiing ky ning sdng can thiét dé c6 thé thanh cong
trong moi mat cudc séng.

O Thi€u dong luc phan dau @€ bién nhiing uéc mo chay béng
ciia minh thanh hién thuec.
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Khi ngdi trén ghé nha trudong, c6 1& ban ludn cdm thdy minh phai
chiu nhiéu ap luc cd trong hoc tap 1an cudc s6ng ngay cang nhiéu
thach thic va canh tranh gay git. D6 1a chua ké dén nhing ky
vong tir phia gia dinh va thay c6 danh cho ban. Ban khong con
cach nao khac hon 1a phai ludn c§ gdng khong ngung, chi dé theo
kip ban be dong trang ltra (trong hoc tap, thé thao, cic méi quan
hé,...) chua néi dén viéc vuon 1én dé thanh cong mot cach vuot
troi vé moi mat. Tuy nhién, doi khi ban cdm thdy du ban dau tu
rdt nhiéu cong stic nhung két qua dat dugce lai khong phai lic nao
cting nhu mong doi.

C6 lé ban cting hiéu rang, nguyén nhan chinh ma ban khong thé
hoc tap tot trong trudng va thanh cong hon trong cudc séng khong
phai la vi ban khong cé di nang luc, ma la vi ban chua hoc dugc
cach suy nghi diing ddn va con thi€u nhiing kj ning can thiét
dé that sy thanh cong.

Thuyc t€ chiing minh ré”mg, mot khi da duoc trang bi nhitng “céng cu”
can thiét nay, ban s& c6 day da kha ning va ban linh dé duong dau,
cling nhu vuot qua moi thit thach trong cudc séng, cho du doé la

viéc hoc tap hay nhing trd ngai trén con dudng bién uwdéc mo ctia
ban thanh hién thuec.
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Véi gan mot thap ky kinh nghiém dao tao hon 355.000 hoc sinh va
9.000 thiy c6 giao tai nhidu qudc gia Chau A vé phuong phap Hoc
Tap Tang Toc (Accelerated Learning) cing nhu nhing k§ nang
can thiét dé thanh cong trong cudc sdng, Tap doan gido duc da
qudc gia Adam Khoo Learning Technologies Group (AKLTG)
(c6 tru s& chinh tai Singapore) cuing véi Cong Ty C6 Phan TGM
— d6i tac doc quyen ctia AKLTG tai Viét Nam — xin gioi thiéu véi
ban chuong trinh dao tao T6i Tai Gidi! (I Am Gifted!).

Chuong trinh T6i Tai Gidi! — hién la chuong trinh dao tao hang
dau danh cho sinh vién hoc sinh tai Chau A — da duoc tap doan
AKLTG dy quyén cho Céng Ty Cé Phan TGM nghién ctu va
phat trién sang ti€ng Viet cho phu hgp véi moi truong gido duc,
van héa va ngdn ngtt nguoi Viét ching ta. Cong viéc nay da kéo
dai hon mot ndm v6i téng kinh phi dau tu khodng mot ty dong.
Chinh vi dugc dau tu, nghién ctru va phat trién ky luong, viéc
tham gia khéa hoc T6i Tai Gidi! sé gitp ban c6 thé:

Lam chu ban than

v Gitp ban sdng vui vé hon, hanh phiic hon, giao tié€p tot hon
va... thong minh hon thong qua viéc biét lam chd cdm xiic.

v Gitdp ban ty tin, manh mé hon va dugc nguoi khac ton trong,
mén md thong qua viéc xdy dung va cling c6 1ong tu trong.

v Giudp ban ludn c6 di nghi luc dé thanh cong thong qua viéc
bié't cach tu tao dong luc cho chinh ban than minh.

“Anh Khoa ndi cho toi biét tai sao toi duoc sinh ra lon lén va sp hdi trong cugc
song nhu thé nao. Gio day toi nhan ra duoc ban than minh la ai? Minh muodn
¢l vd can phdi lam gi dé song cudc song diing nghia. Toi la toi. Toi la nguoi
tai idi. Cdm on TGM rat nhiéu, uéc mong anh Khoa hoan thanh muyc tiéu la
giip do 1 trieu nguoi trong 10 nam.”

Tran Dinh Hung
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“T6i lya chon minh la nguoi thanh cong. Toi dn tuong nhat va nhé nhat vé
khoa hoc nay dé la cau: “lya chon cé hé qud cia né”. Toi da lya chon mot
cdch song khdc cho minh. Toi lya chon minh sé la nguoi quyét dinh cudc
song cua minh. Toi lya chon minh la nguoi thanh cong. Pay la khoa hoc
ky diéu, no ky diéu khong phdi vi nd cé thé cho toi phép mau ndo cd, ma no
da truyén cho toi mot ngon lika, mot khao khdt ring toi cdn phdi song khdc,
xiing dang vdi nguoi hung trong chinh minh. Téi rat mudn gidi thigu khoa
hoc tdi ban be toi. Toi ty hao vi minh la cut nhan cia khoa hoc nay.”

Vi Duc Tri Thé

“TOI LA AI? 3 ngay trudc toi con dat cau héi cho minh ring: "toi la ai?”.
Thuec sy toi khong biét minh la ai, la cdi gi trong xa hi ndy... va ngay hom
nay, ngay 21/6/2009 téi da biet minh la ai, to6i la chinh minh, la duy nhat va
toi c6 thé dat dugc nhitng gi lon lao trong cudc song nay. Bai hoc lon nhat
ma toi da hoc dugc tir khéa hoc: toi dugc sinh ra la nguoi chién thing, va
khi sinh ra t6i da chién thing... vdi 2 tay nidm chat.”

Nguyén Minh Hoang
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Lam chd cudc séng

v/ Gitp ban khéi dau mot tuong lai tuoi sing thong qua viec
xac dinh muc tiéu, dinh huéng cudc sdng va su nghiép.

v Gidp ban bi€n nhiing udc mo to 1¢n thanh hién thyc thong
qua viéc phat trién cach nhan thic va suy nghi ctia nguéi
thanh cong.

v Giup ban ¢6 thé vugt qua moi kho khan thir thach thong qua
viéc tang tinh linh hoat, kha nang tng phé va kha ndng
quan ly thoi gian hiéu qua.

“Hay bay cao vi wdc mo cuia ban! Trudc khi tham gia khoa hoc ndy, toi
luon suy nghi tieu cuc vé ban than minh. Toi luon song trong cim gidc
that vong, chdn chuong va hyt hing. Khi téi quyét dinh tham gia khoa
hoc nay, ti cd cugc vdi minh hodc la minh sé thanh cong, ty lam chi cudc
song cua minh hodc chdp nhdn minh sé la ké that bai hoan toan. Cdm gidc
hoai nghi trong toi tan bién va t6i din nhdn ra nhitng gid tri ma toi da
chon gidu bay lau. Toi hoc duogc cdch tao ra dong lyc cho chinh bdn thin
minh dé ngon lika trong toi mai bung chdy, dé bién wdc mo cua toi thanh
hign thyc. Tuy thoi gian chi dién ra c6 3 ngay nhung vdi sy nhiét huyét
tan tam cua cdc anh chi TGM, toi da tim dugc chinh minh. Va bay gio toi
dang bay cao cung wdc mo ciia minh. Xin thanh that cdam on tdt cd cdc anh
chi da mang dén cho chiing t6i khéa hoc hiru ich va thiét thyc. Xin chiic
cho wdc mudn gip 1 trieu nguoi Viet Nam trong 10 nam déu tré thanh
nguoi tai gidi cua cdc anh chi sé som thanh hién thyc.”

Tran My Tién

“S6 phan. Cho suy nght gat hanh dong, cho hanh dong gdt thoi quen, cho
thoi quen gdt tinh cdch, cho tinh cdch gat so phan. SO phan ciia moi con
nguoi la do suy nghi cua ho. Toi Tai Gidi! va cdc anh chi TGM da cho
chiing em nhitng suy nghi cia nguoi thanh cong, nguoi tai gidi. Em tin
rang: ai cung c6 thé thanh cong, tai gidi néu ho cé suy nghi ciia nguoi
thanh cong, tai giéi.”

Nguyén Vin Hiéu
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“Tiép siic thanh cong. Con duong thanh cong la gian khé va doi hdi nhiéu
ky ning, nén chuong trinh Toi Tai Gidi sé gilip cho nhitng nguoi khao khdt
thanh cong cé nhitng cong cu, them niém tin va dong lyc. Hon thé nita la
khdam phd vé sy ky diéu ciia cd nhan mbi nguoi dang song, dang ton tai ma
trude day moi nguoi khong dé yj.”

Nguyén Trung Tin

Lam chi kién thic

v Gidp ban hoc it hon ma hiéu qua hon thong qua viéc van
dung cdc phuong phap hoc ting tdc tién ti€n nhu la: ghi chu
toan nao bo, tri nhd siéu deelng, doc sach nhanh,...

v Giup ban linh dong thay déi cach hoc tap cho ban than thong
qua viéc hiéu ré6 nhiing kha ning vén c6 ciia minh.

v/ Giup ban ludn ludn trong t6p dan dau thong qua viéc trang
bi nhitng ki nang tu hoc httu ich trong ca cudc doi.
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“Chi qua 3 ngay hoc ngin ngui nhung né da thip lén trong em ngon lia
niém tin vao mot ngay mai, néu minh biét c6 ging thi sé thanh cong va gdi
cho em mgt thong digp: Nhing diéu nguoi khdic lam dugc thi minh ciing se
lam dwoc va cé thé con hon thé nita.”

Tran Qué& Ngoc
“TIN VAO CHINH MINH. Néu ban nghi ban ngu ngoc. Néu ban nghi
ban la ké thit bai. Néu ban nghi ban khong thé, khong cd khd nang. Ban hay

tham gia khéa hoc va tim kiém thién tai trong chinh con nguoi ban.”

Nguyén Thi Anh Suong
“Hay dén vdi Toi Tai Gidi. Sau ba ngdy hoc ngdn ngui minh da hoc
dugc nhiéu diéu hon bat ki nam hoc ndo. Nhdt la vigc nhan ra Qid tri
bdan thian.”

Nguyén Dai Phuéc
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Lam chid cadc m6i quan hé

v Gitip ban c6 thé 1am dugc nhiing viéc khong tuéng, vugt qua
khd nang ctia bdn than thong qua viéc ting cuong kha nang
lam viéc theo nhém.

v Giupbanluon dugc yéu quy va ting ho bdi nhting nguoi xung
quanh thong qua viéc biét cach tao dung nhiing méi quan
hé tot dep voi cha me, anh em, ban be t6t va thay co.

v/ Giup ban c6 thé tranh hodc hoa giai xung dot mot cach
thanh cong thong qua viéc biét cich bay t6 suy nghi va cam
xtc cia minh mot cach hop ly.

“Em biét yéu thuong ba me minh hon, lay dd lam dong luc cho cudc song

bin than. Em c6 thém nhiéu niém tin va dong luc cho bdan thin.”

Pham Ba Tho

“Cdm on “Toi Tai Giéi!”. Cdm on khéa hoc da mang dén cho em nhiéu dong
luc manh me dé hoc tap va vuon téi nhitng muyc tiéu cia minh. Diéu quy
gid nhdt ma em hoc duoc & khéa hoc la vé phan gia dinh. Em la mot nguoi
con ngoan, ciing tung lam bo me tu hdo vai lan, nhung cé 1é ciing chinh vi
diéu nay ma em tho o va v6 tdm vdi gia dinh minh. Vi em nghi minh da cé
gia dinh hanh phiic, vigc gi phdi lic ndo ciing vo tham gia dinh nita. Nhung
qua khoa hoc, em hiéu dugc mot diéu... gia dinh minh la ché dya viing chiic
nhdt cho minh.”

Hoang Hai Nam

“Qua 3 ngay hoc, em da nhgn ra nhiéu diéu ma trudc dé em khong hé biét, va
biét cich néi chuyen vdi ba me duoc dé dang hon. Sy lya chon quyét dinh tuong
lai va phdi c6 muc tiéu ro rang la diéu lam em nhd nhat, lam cho em c6 thém
dong lyc va giip em biét cdch thay doi phuong phdp hoc ciia minh dé c6 két quad
tot hon. Em rdt cam on cdc anh chi hudn luyén vién trong 3 ngay qua.”

Nguyén Phic Lam
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Trong khoa hoc Toi Tai Gioi!, ban sé duoc trang bi tat ca nhing ky
ndng noi trén va nhiéu hon thé nita thong qua nhiing bai dién thuyét
hap dan 16i cudn, nhing bai tap thu vi, va ca nhing tro choi gido
duc b6 ich ma khong kém phan vui nhon. Phuong phép day va hoc
cta khoa dao tao rat khac véi phuong phap day va hoc truyén

thong, ddm bao hiéu qua tiép thu cting nhu ghi nhd cao nhat.

Bén canh kién thitc va ky nang, khéa hoc con tao cho ban co hoi
nhin lai ban than dé cdm nhan sau sdc hon vé nhitng wu khuyét
di€m ctia minh, ciing nhu nhiing gia tri cd nhan thong qua qua
trinh tam ly dac biet. Mot khi da hiéu ro vé ban than, ban sé tu
khai pha duoc nhing kha ning tiém &n cta chinh minh, dé tu dé
giup ban chinh phuc nhiing dinh cao méi ctia thanh cong khong
chi trong hoc tdp ma con ca trong cudc séng.

Vao ltic hoan tat khoa hoc, ban cting sé tu thiét 1ap dugc cho minh
mdt dinh huéng, mot muc dich s6ng va nhiing muc tiéu ré rang
hon cho tuong lai. Pong thoi, ban cting sé dugc trang bi nhiing ky
ndng can thiét dé dat dugc cac muyc tieu da dit ra.
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Hon nita trong khéa hoc, bén canh cac chuyén gia dao tao, ban sé
con dugc hd trg va gitip d6 béi mot doi ngid trg 1y huan luyén
day tam huyét da dugc dao tao bai ban, huan luyén ky luéng
va sat hach nghiém khic. Doi ngl nay sé sat canh cung véi hoc
vién trong su6t khoa hoc (mbi trg Iy hudn luyén sé lam viéc véi
mot nhém nhd tir 5-7 hoc vién) dé theo sat, hiéu ré va c6 nhiing
hd trg thich hgp cho tirng hoc vién trong phuong phép hoc tap,

k¥ ning song cing nhu nhing vdn dé ca nhan khac.

“Toi tai idi! Sy lya chon ding diin. Toi that sy cdm thdy that tuyét voi khi
tham dy khéa hoc. Toi nhin ra dugc nhiéu diéu va biét thém nhiéu thit trong
cugc song. Toi thay ro muc tiéu va tim duoc dong lyc cho cudc song. Biét cdch
yéu thuong gia dinh va ban be. Ren luyén cdc ki ning mém. Dady that sy la
su lya chon diing din nhdt trong cudc song cua toi. Mong ring cdc ban hay
chdp lay co hoi nay va lya chon Toi Tai Gidi. Tat cd déu phy thudc vao sy lua
chon cua ban.”

Dang Thi Thai Biru
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“That sy qua ngay hoc dau tién, em da thay tu tin hon vdo bin than minh,
yéu qui cudc song. Ngay thi hai em thdy yéu qui cha me, bdn thin, biét
dugc minh la ai va phdi lam gi. Va ngay cudi em da tin hon vao nhirng khd
nang cia minh. C6 mot dong liec rat Ion va day niang lugng cho cudc song.
Anh chi TGM da tao nén mot moi truong than thign, an toan cho chiing em
phdt trién nhitng khd nang cia bdn than.”

Tran Thi Phuong Thao

“Tim lai bdn than! Trudc khi budc vao khéa hoc nay, em dang trong trinh
trang rdt toi tg, thanh tich hoc tdp gidm siit, quan h¢ vdi ban be va me rit
cing thing. Em thit su khong thé hoa nhdp cung ban be, tinh trang gitka em
va me thuyc sy rdt t¢. Té hon nita, em mat hét tat cd niém tin va dong lyc vao
bdn than, em khong cam thay minh cé thé tim duoc niém vui trong cugc song
nay. Thé nhung, tr khi budc vao khéa hoc, ngay dau tién em quen dugc rat
nhiéu ban mdi, em da ty tin va manh dan hon. Em da hiéu ré hon vé ba me,
em co thé cim nhdn duoc tinh yéu thuong cia gia dinh. Quan trong hon hét,
em tim lgi duoc ban than. Cdc anh chi da dot lén cho em ngon lia ciia niém
tin va dong lyc moi. Em xin chan thanh cdm on cdc anh chi hudn luyén va
cdc anh chj trong TGM!”

Nguyén Ngoc Bach Tuyét

Téng thoi gian ctia khoa hoc Toi Tai Gioi! 1a khodng 36-48 gidr

(tuy diéu kién va nhu cau ctia hoc vién), dugc trai déu ra trong

3-4 ngay lién ti€p. Day ciing 1a nét ndi bat va dic biét cia khoa

hoc Toi Tai Gidi! boi vi:

1. Dé taoranhiing thay ddi tich cuc mang tinh dot pha, chung
ta phai c6 nhiing tac dong di nhanh, di manh va lién tuc
trong mot khoang thoi gian ngin. Vi du: & pha bé mot biac
tuong cti kyj nhdm xay mot buc tudong méi, chung ta khong thé
dap nhimg nhéat bia nhe nhang trong vong... vai tudn hay vai
thang, ma ching ta phai dap nhiing nhat bia nhanh, don dap,
lién tuc trong vong vai ngay dé phé hiy bic tuong kién ¢ da
ding d6 nhiéu ndm troi.
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2. Thay vi néi v6i hoc vién rang: “Ban cd thé hoc tdp hodc lam vigc
12 tiéng lien tuc moi ngay mot cdich hiéu qud ma khong cim thay
mét méi, chi can ban cé phuong phdp,” chting t6i chimg t6 cho hoc
vien thdy diéu d6 1a hoan toan c6 thé, bang cach gitip hoc vién
trai qua nhimg ngay hoc kéo dai nhiéu gior ma van cdm thay tinh
than phan chan, vi nhu thé sé tac dong manh meé dén niém tin
ctia hoc vién hon la néi ly thuyét sudng rat nhieu. Va do ciing
la nguyén tic huan luyén hang dau cda ching toi: khong néi
ly thuyét subng ma ding rat nhiéu vi du minh hoa cu thé,
nhitng trdi nghiém dac biét, cing nhu nhitng bai tap/hoat
dong nhém dé khing dinh va ching minh.

3. Giup tiét kiém thoi gian, cong sitc va tién bac cho hoc vién.
Néu 36-48 gi hoc duoc chia ra lam cac budi hoc nhd 2 gio mdi
budi, thi s& phai can dén 18-24 budi hoc (twong duwong mdi tuan
hoc 3 budi, trong vong khoang 2 thang). Nhu vay, dé hoc hét
khoa hoc t6 chiic theo cach d6, hoc vién sé phai mat them it nhat
18-24 gidr dé di lai, cling nhu cdng stic, chi phi di lai sé tang gap
6-8 lan. D6 1a mot sy lang phi qua lon vé thoi gian, cong st va

tién bac, chua ké 1a sé mang lai hi¢u quéa kém.

Mua sach truc tuyén tai www.tgm.vn/mua-sach


http://www.taytrangthanhtrieuphu.com
http://www.tgm.vn/mua-sach

www.taytrangthanhtrieuphu.com

Riéng ngay cudi cung ctia khoa hoc, phu huynh ctia hoc vién ciing
s& duge moi tham gia mot budi néi chuyén ngén (khoang 1 gid trudce
18 bé giang) ve dé tai “Phat huy kha ning tiém &n trong con ban”
do chinh dich gia, dién gia va chuyén gia dao tao Tran bang Khoa
dadm nhiém. Ching t6i tin rdng, khong chi ban can dugc trang bi
nhimg ky ning can thiét dé thanh cong trong hoc tap va cudc séng,
ma cha me ban ciing nén duoc trang bi nhimg ky ning can thiét dé
giup ban that sy va nhanh chéng tréd nén thanh cong.

“Khoa hoc da ket thiic. Hom di du cung hai con cung hoc trong khéa hoc, cang
ngoi dén gio phiit cudi, trong t6i cang trao lén nhiéu cim xiic va toi muén
ndi rang “Cic ban da thanh cong!”. Moi viéc dién ra trén cd tuyét voi. Chua
bao gio toi thdy con tré cuia chiing toi dam ndi lén nhitng cdm xiic nhu vdy,
nhirng cdm xiic rdt chan that xudt phdt tu trdi tim chit khong phdi la nhitng
loi guong ép. Di lam cd mgt doi nudi con, toi nghi bat cik ngudi cha me nao
ciing mudn khi con khon lon cé tri khon, mot lan duoc con 6m minh néi loi xin
161, n6i loi cam on, va 1oi trdi tim “Con yéu ba me lim!” ... Nhiing sy thay d6i
dang dan xudt hign trong cdc con t6i. Toi tin ring cdc con toi ngay cang dep,
cang virng chdi, tu tin chon va budc dén tuong lai cia chinh minh. Mot lan
nita xin cdm on khéa hoc, cdm on tit cd cdc ban. Chiic cdc ban du sitc khde dé
to chitc duwoc nhiéu khéa hoc nhu the.”

Mot nguoi me
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Cuoi cung, cting vao t6i hom cudi cung cia khéa hoc, ching ta sé
c6 moOt budi 1& Xuat Phat hoanh trang. (Chiing toi khong goi d6
1a 18 b€ gidng vi that ra viéc két thic khda hoc chinh 1a mot khéi
dau méi ctia ban trén con dudng chinh phuc thanh cong.)
Chting t6i tin rdng khéa hoc T6i Tai Gidi! chdc chan sé trang bi
mot nén tdng viing chic va can thiét nhat cho thanh cong ctia ban
trong tuong lai béi vi sau khéa hoc, ban sé nhan dugc sy hd trg
lién tuc va khong gidi han cda cdc chuyén gia dao tao va huén
luyén théng qua email, cting nhu trén dién dan danh riéng cho
hoc vién cta khoéa hoc Toi Tai Gioil.

Bén canh do, ai ai trong chiing ta cting hiéu ring, viéc hoc va phat

trién ban than dé vuon 1én 1a viéc ching ta luon phai lam. Mot khi
ban da c6 niém tin vao ban than, mot muc dich sdng ro rang, nhimg
muc tieu cy thé, nhing phuong phéap va k§ nang dé lam chi ban than,
lam cht cdm xtic va ty tao dong luc cho minh, ban sé cam thay cang
khat khao ¢6 duogc nhing kién thiic chuyén sau hon nita & mot s6
linh vyc dé gitip badn than tim ra con dudng ngdn nhat di dén thanh
cong. Chung toi thau hiéu nhu cau d6, va chung tdi cting da chuan
bi sdn cho ban hoc phan To6i Tai Gidi! Chuyén Sau — Phat Trién
Ban Than Toan Dién. (Day 1a hoc phan khong bt budc.)
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Ngoai ra, viéc thudng xuyen ti€p xtc voi cic chuyén gia dao tao

ndng dong, nhiét tinh cing nhu moéi truong an toan va giau nang

lugng tich cuc tuong tu nhu trong khéa hoc Toi Tai Gidi! cing sé

g6p phan vao viéc gitup ban c6 thém mot ngudn dong luc nita dé

vuon lén nhanh chéng.

Vay hoc phan Téi Tai Giéi! Chuyén Sau la gi? Tai sao goi la hoc

phan chir khong phai 1a khoa hoc?

Hoc phéan T6i Tai Giéi! Chuyén Sau bao gom 8 tin chi dé tham du

cac 16p chuyén dé tu chon. Mbi 16p chuyén dé c6 thé kéo dai tir

5 tiéng (twong duong 1 tin chi) dén 10 tiéng (twong duong 2 tin chi).

Ban c¢6 thé tu do va linh dong lua chon nhting chuyén dé ban cam

thdy c6 ich nh4t cho ban than va thanh cong ctia minh trong s cac

chuyén dé sau day:

(1] Céc loai So bd Tu Duy: thyc hanh nang cao va ing dung.

LI Poc nhanh: thyc hanh nang cao va ung dung.

(1 Tri nh¢ sieu dang: thyc hanh nang cao va ung dung.

LI Ky nang quén ly thoi gian danh cho gidi tré trong thoi dai
thong tin.

LI Nghe thuat lanh dao danh cho ban tré.

LI Nghe thuat thuyét phuc va thuong luong.

LI Nghé thuat dién thuyét: ly thuyét, thuc hanh va tung dung.

(1] Nén tdng cda Lap Trinh Ngon Ngi Tu Duy.

L1 Pinh vi ban than, tim hiéu va phat huy sé truong dé tda sang.

LI Nghé thuat tro chuyén va giao ti€p hiéu qua.

(1] Ky ndng suy nghi sang tao sic bén va ra quyét dinh.

LI Nghe thuat tao lap, xdy dung va gin gitt cic m6i quan heé.

(1] Nghe thuat tim ki€m co hoi, thé hién bdn than va trd 1oi
phdéng van.

LI Vuon 1én trong moi truong lam viéc tie bat ky vi tri ndo.
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L1 ...Chting t6i s& b6 sung thém nhiéu chuyén dé tuy theo nhu
cau cta hoc vien.

So do6 ben dudi thé hién moi truong phét trién ban than toan

dién ma TGM sé mang lai cho ban, nhdm gitip ban phét huy t6i
da tiém ning ctia minh.

Tl Tal Gisi
Chuyen S5u

Sy hd g Cd hoi rén
khéng luyen trong
han qua mai traing

emailva | tich cyc cia
diéndan \ TGM

“Minh da rat hodi nghi vé chuong trinh vdo liic dau, nhung cdc anh chi,
cdc ban, va cd minh déu da tao nén diéu ki dieu. Ki diéu vi minh rat dic
bigt, vi moi nguoi déu rat dic biet. Va minh da thay d6i, theo mot chiéu
hudng rat tich cyc, da thikc ddy moi budi sing, khong con vdi vé ué odi
ma vdi tdt cd nhiét huyét song va yéu thuong!!!”

Nguyén Trong Thuy Khanh
“Triam nghe khong bang mot thay. Triam thay khong biang ban tuy trdi nghigm.
Hay tham gia trdi nghiém cung khoa hoc va ban sé thdy duoc cdi gid ciia né!”

Lé Thi Kiéu Oanh
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Néu ban da sén sang bt tay vao viéc thay déi cudc doi ban, tham
du khéa hoc Tai Tai Gidi! 1a bude dau tién quan trong gitip ban
tién gan hon, nhanh hon t6i nhting thanh cong vuot trdi trong hoc

tap va cudc song.

Néu ban khong thé ngdi chd may mdn mang thanh cong dén cho
minh va mu6n lam mot diéu gi d6 dé that sy thanh cong, hay
hanh dong va nhanh chéng ding ky ngay bay gio tai:

www.toitaigiol.com
Hodc goi s6 :

(08) 6276 9209

Hoic géi email dén:

toitaigioi@tgm.vn
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“Cidc ban tin khong? Toi sé khong ndi khoa hoc nay rat hay thé nay, tot thé
kia vi liic dau nghe qudng cdo toi cung nghi dé chi la chiéu thuong mai.
Nhung t6i da thuc sy thay d6i dugc minh toan dién nén ban hay tu cho
minh co hgi dé thanh cong. Néu chua tin, cdc ban hay vdo web http://www.
vuontoithanhcong.com dé cim nhan.”

Nguyé&n Mai Vy

“Nhitng ngay tuyeét voi cua khda hoc TTG. Trudc khi dén khoa hoc,
minh la nguoi cd myc tiéu nhung khong du yj chi, dong lyc. Minh cing
thidc mic khda hoc se truyén dat nhitng gi, nhu thé nao? Tuy nhién sau
khoa hoc minh hodan toan ty tin, cd long ty trong bdan thin va cim thay
c6 nguon ning lugng to lon, kién dinh vé muyc tiéu cia minh, cho du ai
ndi gi, lam gi, cho du gdp that bai. Theo minh, néu ban ndo con nghi
ngo vé tinh hitu dung ciia khda hoc thi nén dang ki ngay. Minh xin bdo
ddm va chju trach nhi¢m vé chat luong khéa hoc.”

Tran Thanh Phong
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“That khdc bigt. Sau khi hoc khda nay, toi cdm thdy minh thay d6i hin. Toi
ciing biét thém vé ban than minh, tu tao nén dong luc va biét toi cé thé vuot
len trén chinh bdn than minh.”
Vi Pinh Nguyén
“Moi thit déu phdi bit dau tir chinh bdn than minh. Thanh cong chi dén khi
chinh ban co ging, khong ai cd thé cd ging hay song thay ban dugc. D6 chinh
la nhirng gi t6i “thdm” dugc trong khda hoc. Va toi ciing khic phuc dugc théi
xdu hay bé cudc ciia minh. Gio thi toi hiéu muc tiéu co gid tri nhu thé nao.”
Ngoc Ha

“Luya chon sdng sudt dé thay doi tat cd!!! Khéa hoc da giip toi rat nhiéu diéu.
To6i cam doan ban sé truong thanh hon sau khi hoan tdt khéa hoc. Téi khong
qudng cdo vi toi that sy cdm thdy da thay doi khi két thiic TTG. Hay di hoc roi
ban sé cim thdy diéu toi néi la dung. Hay suy nghi ki nhé. D6 la lya chon cia
ban, nhung ditng bé madt co hoi. Da rat nhiéu nguoi thay doi roi day. Bay gio
da téi luot ciia ban.”

Pham Manh Khéi
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