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Tac gia
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Em chan thanh cam on ¢6 Phan Thi M§ Hanh di huéng dan, gop v
va chinh stra vé ndi dung ciing nhu hinh thirc trinh bay dé em c6 thé hoan
thanh dugc khoa luan tét nghiép voi dé tai “Hoan thién cong tac tién lvong

tai bao VnExpress.net”.

Em cam on quy Thay, C6 trong khoa Quan tri kinh doanh, Truong
Pai hoc Ky thuat Cong nghé Tp. HCM di truyén dat kién thtc trong thoi
gian qua. Day la nén tang quan trong dé em c6 thé thuc hién duge khoa
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Em ciing giri 101 cam on dén Ban bién tip bio VnExpress di cho phép
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Cubi cung em kinh chic quy Thay, C6 ddi dao strc khoe va dat nhiéu

thanh cong.

Tran trong kinh chao!
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PHAN MO DAU
1. Ly do chon d@ tai

Tién luong 1 ngudn thu nhap chinh cta nguoi lao dong dé thoa man
phﬁn 16n cac nhu cau vé vat chit, tinh than cta nguoi lao dong. Hon bat
clr van dé gi tién luong 12 muc tiéu, 1a dong lyc thiic day su phan déu cua
ngudi lao dong, dé ho phat huy ning luc lao dong, kha ning sang tao va
dem lai chat luong, hiéu qua trong san xuit, cong tac véi cong viéc ma
ho dam nhan.

Ngay nay trong nén kinh té thi trudng véi su canh tranh khéc liét, cac
doanh nghiép mubn co6 thé ding viing va phat trién thi phai quan tim
nhiéu dén nguoi lao dong. Chinh nhan td con nguoi tao nén su khac biét
giita doanh nghiép nay véi doanh nghiép kia, tao nén thé manh cho
doanh nghiép loai déi thil canh tranh.

Pé c6 thé phat huy tdi da nhan t6 con nguoi thi tién lwong chiém vi
tri vo cliing quan trong. Do d6 1am thé nao dé tao ra chinh sach luong sao
cho khong nhitng mang lai hi€u qua cao cho doanh nghi¢p, ma con phai
kich thich duoc nguoi lao dong 1am viée hiéu qua va gin bo véi cong ty
13 van dé ma bat ky doanh nghiép nao ciing huéng dén.

Néu xdy dung duoc mot hé thong luong hop 1y s& tao dong luc cho
nguoi lao dong thyc hién tdt cong vi¢e, nhiét tinh va phat huy hét kha
nang cua minh dé 1am viéc. Nguoc lai, ngudi lao dong sé thy o véi cong
viéc ctia minh, ho chi lam cho xong cong viéc vi tién lwong khong dam
bao cudc séng cua ho va gia dinh ho, khong kich thich dugc ho lam vi¢c
hang say va cong hién hét minh.

Vi vay, viéc tim hiéu, danh gia, phan tich va dua ra giai phap nham
hoan thién hé thdng luong s& gop phan khong nho trong viée tiét kiém

chi phi va nang cao hiéu qua cong viéc, gip doanh nghiép phat trién. D6

Khoa luan tét nghiép Dai hoc 1 SVTH: Tran Lé Thi TS Quyén
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chinh 1 1y do em chon dé tai: “Hoan thién cong tic tién lwong tai Bao

VnEXxpress”.

2. Muc tiéu

Muc tiéu cuia bai viét 1a tim hiéu thuc trang cong tac tra lwong cua bo
phan Bao dién tir VnExpress.net, cach hinh thanh quy luwong va phuong
phap phan phdi tién lwong toi ting c4 nhan ngudi lao dong. Pong thoi
dua ra nhitng giai phap nham hoan thién hon nita chinh sach luong tai

bao VnExpress.net.

3. Pham vi nghién ciru

Bé4o dién tir VnExpress.net chi 1a mot bd phan trong Cong ty TNHH
Truyén Thong FPT, nhung do dac thu vé cong viéc nén bo phan co
phuong phép tra luong riéng. Vi vdy pham vi nghién ctru cua dé tai chi

trong pham vi riéng bao VnExpress.net.

4. Phuwong phap nghién ctru

Dua trén cic tai liéu vé viéc hinh thanh quy luwong, hinh thanh don
gia, phuong phap chu yéu 1a théng ké, phan tich s6 liéu bao gdm: Thong
ké sb luong, tham nién lao dong tai VnEXpress.net va anh hudng cua cac
yéu t6 nay dén hoat dong cua bdo, tir d6 anh hudng dén chinh sich

luong.

5. B6 cuc khéa luin
Khoa luan duge chia 1am ba chuwong, bao gdm:
- Chuong I: Céc co so 1y luan vé tién luong

- Chuong II: Thuc trang cong tac tién luong tai bao VnExpress.net
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- Chuong III: Giai phap dbi véi cong tic xdy dung ché do tién

luong tai bdo VnExpress.net
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CHUONG 1: CO SO LY LUAN VE TIEN LUONG

1.1 Khai quat vé tién hrong
1.1.1 Khdi ni¢m va ban chit tién lwong
Tién lwong la mét pham triy kinh té gdn lién véi nguoi lao
déng, tién té va nén sdan xudt hang héa. Tién lwong la biéu
hién bdng tién cia gid tri sirc lao dong ma nguoi lao dong
bo ra va dwoc thanh todn theo két qud lao déng. Do do tién
long la khoan chi phi trong qud trinh san xudt, kinh
doanh. [1, tr. 415]

Thue chéat, tién luong 1a gia ca suc lao dong dugc hinh thanh trén thi
truong lao dong, trén co s& quan hé cung cau vé sirc lao dong, thong qua
su thoa thuan gitra nguoi st dung lao dong vdi nguoi lao dong va phu
hop véi quy dinh hién hanh ctia phap luat lao dong. Tién lwong cé su
biéu hién ¢ hai phuong dién: kinh té va x3 hoi.

Vé mat kinh té: Tién luong 13 két qua cua thoa thuan trao d6i hang
hoa strc lao dong, nguoi lao dong cung cap strc lao dong clia minh va sé
nhén dugc mot khoan tién luong thoa thudn tir nguoi str dung lao dong.

Vé mit xa hoi: Tién luong bao dam cho nguoi lao dong co thé mua
dugc nhitng tu li¢u sinh hoat can thiét dé tai san xuit stc lao dong cua
ban than va danh mot phan dé nudi thanh vién gia dinh cling nhu bao

hiém lac hét tudi lao dong.

1.1.2 Vai tro va chirc nang cua tién luong
Tién luong 1a nguon thu nhap chinh cua nguoi lao dong, 1a yéu to dé
dam bao tai san xuat stc lao dong, mot bd phan dac bi¢t ciia san xuat xa

hoi. Vi vy, tién luong dong vai tro quyét dinh trong viéc 6n dinh va
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phat trién kinh té gia dinh. O day, trudc hét tién lwong phai dam bao
nhirg nhu cau sinh hoat tdi thiéu cta nguoi lao dong nhu an, &, di lai. ..
Ttec 13 tién luong phai du dé duy tri cudc séng t6i thiéu ctia nguoi lao
dong. Chi khi c6 dugc nhu vay tién luvong méi thuc sy ¢6 vai tro quan
trong trong kich thich lao dong, va nang cao trach nhiém ctia nguoi lao
dong ddi véi qua trinh san XuAt va tai san xut xa hoi. Déng thoi, ché do
tién lwong phu hop véi sic lao dong da hao phi s& dem lai lac quan va

tin tudng vao doanh nghiép, vao moi trudong ho dang séng.

1.2 Céc yéu t6 cau thanh ché do lwong

1.2.1 Mikc lwong toi thiéu
Mikc lwong 16i thiéu dwoc an dinh theo gia sinh hoat, bao
dam cho ngwoi lao dong lam céng viéc gian don nhdt trong
diéu kién lao dong binh thuong bi ddp sirc lao dong gidn
don va mét phan tich luy tdi san xudt sirc lao dong mé réng
va dwoc ding lam cdn cir dé tinh cdc mike lwong cho cdc
loai lao dong khac.
Chinh phii quyét dinh va cong bé mikc lwong toi thiéu
chung, mirc lrong t6i thiéu viing, mirc lwong t6i thiéu nganh
cho tirng thoi ky sau khi 1dy y kién Téng lién doan lao dong
Viét Nam va dai dién cua nguoi su dung lao dong.
Khi chi s6 gid sinh hoat ting 1én lam cho tién lwong thuc té
ciia nguoi lao déng bi gidm sut, thi Chinh phii diéu chinh
mirc lwong t6i thiéu dé bao dam tién lwong thuc té. [4, Diéu
56, Chuong VI]

Céac murc luong t6i thiéu duoc thay d6i ing véi timg giai doan kinh té

duoc thé hién theo bang 1.1:
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Bang 1.1: BANG MUC LUONG TOI THIEU GIAI POAN

1993 - 2011
Thoi diém ap dung Mikc lwong tdi thiéu (dong/thang)
T nam 1993 — 12/1996 120.000
Tu 1/1997 — 12/1999 144.000
Tur 1/2000 — 12/2000 180.000
Tw 1/2001 — 12/2002 210.000
Tu 1/2003 — 9/2005 290.000
Twr 10/2005 — 9/2006 350.000
Tu 10/2006 — 12/2007 450.000
Tu 1/2008 — 4/2009 540.000
Tu 5/2009 — 4/2010 650.000
T 5/2010 — 4/2011 730.000
T 5/2011 830.000

(Nguon: Bo Lao dong - Thuong binh va X3 hoi)

Céc doanh nghiép dua vao murc luong t6i thiéu chung dé an dinh murc
lwong téi thiéu cho doanh nghiép ctia minh, phu hop voi diéu kién san
xuat kinh doanh, tinh hinh tai chinh cong ty va 13 co s& dé xay dung va
1ap ké hoach quy luong cho doanh nghiép.

Khi chi s6 gia sinh hoat ting 1én 1am cho tién lwong thyc té ctia ngudi
lao dong bi giam sut, thi Chinh phu diéu chinh mirc luong tdi thiéu dé
bao dam tién luong thuc té.

Ngay 4/4/2011, Chinh phi1 d ban hanh Nghi dinh s6 22/2011/ND-CP
quy dinh murc lvong tdi thiéu chung cho céng chirc, vién chic. Theo do,
tir ngay 1/5/2011 mirc luong t6i thiéu sé& tang tir 730.000 dong/thang 1én
830.000 dong/thang,ting100.000 dong/thang .
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Mirc luong t6i thiéu chung néu trén dugc ap dung ddi v6i bon loai
hinh co quan, don vi, td chire, bao gém: cac co quan Nha nudc, luc
lugng vii trang, t6 chirc chinh tri, to chirc chinh tri - xa hoi; cac don vi su
nghiép cia Nha nudc, don vi sy nghiép cua td chure chinh tri, to chire
chinh tri - xa hoi, don vi su nghiép ngoai cong lap duoc thanh 1ap va
hoat dong theo quy dinh cta phép luat; cac cong ty dugc thanh lap, to
chtrc quan 1y va hoat dong theo Luat Doanh nghi¢p Nha nudc va cac
cong ty TNHH mdt thanh vién do Nha nuéc s¢ hitu 100% von diéu 18,
duogc to chire quan 1y va hoat dong theo Luat Doanh nghiép.

Ngoai ra mirc luong t6i thiéu con duoc ap dung theo ving va ap dung
cho doanh nghiép trong nudc khac véi doanh nghiép c6 vén dau tu nude
ngoai. Trong d6 cac quan thudc TP. Ha Noi va TP. HCM duoc Xép vao

vung 1.

Bang 1.2: BANG MUC LUONG TOI THIEU THEO VUNG

, ., . Mirc lwong toi thieu vung doi

Mirc lwong toi thiéu vuang doi L.
v&i doanh nghi€p c6 von dau

véi doanh nghi€p trong nuéc

tu nwéc ngoai

Vung
Murc ap dung Muc ap dung
Mtrc hién tai Mirc hién tai
(d‘ Jthing) nam 2011 (d‘ Jthing) nam 2011
ong/than . ong/than .
s s (dong/thang) s s (dong/thang)
I 980.000 1.350.000 1.340.000 1.550.000
I 880.000 1.200.000 1.190.000 1.350.000
Il 810.000 1.050.000 1.040.000 1.170.000
v 730.000 830.000 1.000.000 1.100.000

(Nguon: Bo Lao dong - Thuong binh va Xa hoi)
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1.2.2 Thang, bdang luwong
La mot bang quy dinh mdi quan hé tién luong giita cac loai hinh lao
dong khac nhau trong cing mot nghé hoic trong mdt doanh nghiép.
Trong mdt thang bang lwong bao gém nhiéu ngach lwong (hang luong)
va moi ngach luong bao g@)m mot sb bac (trat) nhét dinh.
Thang luong, bang lvong dwoc xay dung cho lao dong
quan Iy, chuyén mén ky thudt, nghiép vu va truec tiép san
xudt kinh doanh theo céng viéc va nganh nghé dwoc dao
tao.
S6 bdc ciia thang, bang lirong phu thudc vao dé phirc tap
qudn Iy, cdp bdc céng viéc. Khoang cdch ciia bdc lwong
lién ké phdi dam bado khuyén khich ndng cao trinh dg
chuyén mon ky thudt, nghiép vu, tai nang, tich lity kinh
nghiém. [1, tr. 417]

1.2.3 Muec lwong

Mirc luong 14 s6 luong tién lwong dé tra cong lao dong trong mot don
vi thoi gian, phu hop véi cac bac trong thang, bang luong.

Cong thuc tinh:

ML = HSL x MLtpn

Véi:

ML: murc luong

HSL: Hé s6 luong

MLtpn: Muc luong ti thiéu doanh nghiép

1.2.4 Tién thuwéng
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Tién thudng 1a khoan tién lwong bd sung nhim dii ngd thoa dang lao
dong cong hién cua ngudi lao dong khi ho dat thanh tich trong cong tc,
san xuét, kinh doanh.

Khi thuc hién cac ché do tién thudng, viéc dau tién 1a can xac dinh 16
nguon tién thudng. Nhu vay méi co thé lua chon ché d tién thuong hop
ly, dung dan, ding muc dich, dung di twong, dong thoi xay dung dugc
ty 1¢, murc thudng hop 1y, thuc sy phat huy vai tro don bay kinh té cta
tién thudng.

Tién thudng thudng co duogc tir cac ngudn:

- Gi4 tri moi sang tao ra: tir cac ngudn loi nhuan thu duoc do san
xuit kinh doanh ctia don vi, doanh nghiép.

- Gia tri lam loi tao ra do tiét kiém lao dong vat hoa, nang cao s6
luong va chat luong san pham tot, giam ti 16 hang hong, hang x4u tir
sang kién, sang ché...

- T y nghia khuyén khich trong san xuat kinh doanh mang lai:
khuyén khich hang xuat khau, san pham dugc cdp gidy chimg nhan chat

luong...

1.2.4.1 Xdc dinh tiéu chudn thwong
- Tiéu chuin thudng bao gdm chi tiéu thudng va diéu kién thuong.
Chi tiéu thudng va diéu kién thudng phai phan 4nh dugc ca sb luong va
chat lugng ctia thanh tich san xut, cong tic ma nguoi lao dong di dong
gop.
- Phai quy dinh r6 chi tiéu va diéu kién thudng va xay dung quy ché

thudng chat che.
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- Khi xay dung chi tiéu thuéng 13 yéu té phan anh mit luong, thi
diéu kién thuong phai 1a yéu to phan anh mit chat trong sy rang budc

chat ch€ vé1 nhau gitra hai mét ciia nd1 dung kinh té cu thé.

1.2.4.2 Lwa chon cdc hinh thirc va ché dé thudéng

Cian clr yéu cau san xuit, cong tac va ngudn tién thudng duoc xéac
dinh, don vi c6 thé lya chon va ap dung cac hinh thtc, ché d6 thudng
Sau:

- Thudéng hoan thanh, hoan thanh vuot muc nhiém vy san Xuét,
cong tac.

- Thudng ting ning xuat lao dong.

- Thudng tiét kiém vat tu.

- Thudng sang ché, sang kién.

- Thudng nang cao chat lugng san pham.

- Thudng giam ty 1€ hang hong.

1.2.4.3 Té chirc xét thuéng va trd tién thwéng
Khi da xac dinh duogc thanh tich, hi€u qua cua thanh tich mang Iai,
don vi, doanh nghiép can to chirc tham dinh, danh gia két qua, xac dinh
ngudn tién thudng, to chirc xét thudng va tinh thuong dé tra thuong cho
ca nhan, tap thé nguoi lao dong kip thoi.
Khi xét va tra tién thuong phai cin clr vao quy ché thudong ma don vi

da xay dung.

1.3 Cac phuong phap xiy dung quy lwong
1.3.1 Quy lwong theo sin phim
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Day 1a m6 hinh ma quy lvong doanh nghi¢p tuy thudc vao san lugng
thuc té dat duoc trong ky.
QuLsp = DGsp x Qkn
Trong do:
Qxn: San luong ké hoach san xuét trong nam.
DGgp: La chi phi tién luong cta toan by doanh nghi¢p khi thuc hién 1

don vi san pham.

1.3.2 Quy lwong theo sin phim quy déi

Pay ciing 1a phuong phap tao quy luong cho cong ty san xuat nhiéu
loai san pham.

Cac budc thuc hién:

Buéc 1: chon san pham chu yéu hay san pham chinh, 1a san pham
chiém nhiéu nhén cong.

Buéc 2: xac dinh ti s6 quy doi cac loai san phdm khac thanh san
pham chinh bang cach so sanh cac loai san phim khac véi don gia san
pham chinh.

Quy d6i san luong céc loai thanh san pham chinh.

Buéc 3: xac dinh quy luong san pham quy doi

QL sp(quy aéiy = Qquy aéi X PGquy asi
1.3.3 Quy lwong doanh thu

Pay 1a quy luong dy tinh trong ndm dé chi tra truc tiép cho san xuat

kinh doanh twong g véi chi tiéu doanh thu ké hoach nam.

1.3.3.1 Xdy dung quy lwong ké hoach theo doanh thu

Khoa luan tét nghiép Dai hoc 11 SVTH: Tran Lé Thi TS Quyén



Hoan thién cong tac tién luong ... GVHD: Ths Phan Thi My Hanh

Quy lwong ké hoach theo doanh thu 1a tong dy tinh chi phi tién luong
trong nam dé chi tra cho céac loai lao dong trong doanh nghiép dé thuc

hién chi tiéu doanh thu ké hoach nim.

1.3.3.2 Phwong phap tinh
QLkn nim = LPpp X (HSLgg + HSLPCpq) X MLrpn %12

Trong do:

LDbpg: Lao dong dinh bién dé thuc hién ké hoach san xuét kinh doanh

trong nam

HSLgq: HE s6 lwong binh quan.

HSPCpgq: Hé s6 phu cip cong viéc binh quan.

ML+pn: La mire luong toi thiéu doanh nghiép.

% Véi lao dong dinh bién ( LDpg) duge tinh nhw sau:

LDpg = LDsp + LDgs

Trong do:

LDsp: Lao dong hién dang st dung.

LPgs: Lao dong bd sung. Day 1a s6 lao dong cho phép dugce tinh thém
bu dap nhitng khoang thoi gian nguoi lao dong nghi viéc theo ché do nha

nude ma doanh nghiép van hoat dong binh thuong.

1.3.4 Quy lwong theo tong thu triv tong chi
Quy tién lwong ké hoach theo thu trir chi 13 tong dy tinh chi phi tién
lwong trong nam dé chi tra cho céc loai lao dong trong doanh nghiép dé

thuc hién chi tiéu thu trir chi vé ké hoach nam.

1.3.5 Quy lwong theo lgi nhudn
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Quy tién lwong ké hoach theo loi nhuan 14 tong du tinh chi phi tién
lwong trong ndm chi tra cac loai lao dong trong doanh nghiép, dé thuc

hién chi ti€u lgi nhuan ké hoach trong nam.

1.4 Cac hinh thire tra lwong
Hién nay c6 ba hinh thirc tra lvong pho bién d6 1a: tra lwong theo thoi

gian, tra luong theo san pham va tra luong theo doanh thu.

1.4.1 Hinh thirc trd lwong theo sin pham
1.4.1.1 Khai niém
“Lwong theo san pham la tién lwong tinh tra cho nguoi lao déng theo
két qud lao dng, khoi lwong san pham, céng viéc va lao vu dd hodn
thanh, bao dam ding tiéu chudn, kj thudt chdt lwong da quy dinh va don

gid tién lrong tinh cho mét donvi san phdam, lao vu d6”. [1, tr. 427]

1.4.1.2 Péi twong
Hinh thuc tra lvong nay dugc dp dung rong rai cho nhirng cong viéc
c6 thé dinh mirc lao dong, dé giao viéc cho nguoi lao dong truc tiép san

xuat.

1.4.1.3 Piéu kién dp dung
Pé hinh thirc tra lwong nay phat huy diy du tac dung, dem lai hiéu
qua cao can céc diéu kién sau:
- Phai x4c dinh don gi4 tra lwong san pham that chinh xAc.
- Phai c6 hé théng dinh mirc lao dong chinh xAc.
- Phai t6 chire phuc vu noi lam viéc that tdt nham tao diéu kién cho

qua trinh san xuat dugc lién tuc.
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- Phai t6 chirc that t6t cong tac kiém tra, nghiém thu san pham.

1.4.2 Hinh thurc trd lwong theo thoi gian
1.4.2.1 Khdi niém
Tién lwong theo thoi gian la tién lwong trd cho nguwoi lao
déng theo thoi gian lam viéc, cdp bdc céng viéc va thang
lirong ciia nguwoi lao déng. Tién lwong tinh theo thoi gian cé
thé thwc hién tinh theo thang, tudn, ngay hodc ngdy lam
viée ciia nguwoi lao déng, tiry thude yéu cau va trinh dé quan

Iy thoi gian lao dong cua doanh nghiép. [1, tr.416]

1.4.2.2 Doi twong va diéu kién dp dung
Hinh thitc ndy duoc ap dung cha yéu dbi véi vién chirc nha nudc
thudc khu vuc hanh chinh sy nghi€p, nhitng nguoi hoat dong trong linh
vuc quan ly, chuyén mon, ky thuat, nghiép vy, thudc linh vyc san Xuat
kinh doanh véi céng nhan san xuat chi 4p dung d6i voi nhitng ngudi lam

cong viéc khogn xéac dinh dugc dinh murc chinh xac.

1.4.2.3 Cdc phwong phap tra lwong thoi gian

% Lwong thoi gian gian don:

La hinh thic tra luong chi tinh dén thoi gian 1am viéc thyuc té va
lwong cap bac ma nguodi d6 dam nhiém ma khong tinh dén két qua va
hi€u qua hoan thanh.

MLcg X NCrr
ML+g =
26
& Ché d¢ lrong thoi gian c6 thwéng:
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La ché do két hop giita tra luong thoi gian gian don voi tién thuong
khi dat dugc chi tiéu vé s6 lugng hodc chat luong di quy dinh.
MLr=ML1c+TT
Véi tién thuong phu thudc vao hiéu qua san xuat kinh doanh cua

doanh nghiép, co thé tinh tir loi nhuan

1.4.3 Hinh thiec trd lwong theo doanh thu
1.4.3.1 Khai niém
La hinh thirc trd luvong ma thu nhdp cia nguodi lao dong phu thudc
vao doanh thu thuc hién duoc trong ky va don gié tinh theo doanh thu.
Hinh thire tra lwong theo doanh thu 1a mot dang bién tuéng cua luong

san pham.

1.4.3.1 Péi twong va diéu kién dp dung
- Hinh thtrc tra lvong nay thuong dugc ap dung cho nhiing bo phan

hodc nhimg doanh nghiép ma két qua dat dugc biéu hién bang doanh thu.

1.4.3.2 Cac phuwong phap tra lwong theo doanh thu:

% Lwong doanh thu c4 nhan:

Luong doanh thu c4 nhan 1 hinh thtic tra luong cho ¢4 nhan tryc tiép
lam ra doanh thu.

Lot =DGpr DTy

% Lwong doanh thu nhém:

La hinh thuc tra lwvong cho mot nhom lam viéc mang lai cho doanh
nghiép mdt mirc doanh thu nao do.

Lot nhém = PGpt X DT17 nhom
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CHUONG 2: THUC TRANG CONG TAC TIEN LUONG TAI
BAO VNEXPRESS.NET

2.1 Gi6i thiéu vé bao VnExpress.net

Bao dién tor VnExpress.net [a mét bd phan truc thudc cong ty TNHH
Truyén Thong FPT. Pay 1a mot cong ty thanh vién ctia Cong ty C6 phan
Vién Thong FPT. Vi vay trong phan gidi thiéu nay s& cé phan giéi thidu
so luge vé Cong ty Co Phan Vién Thong FPT va Cong ty TNHH Truyén
Thong FPT, trong d6 Bo phan Bao di¢n tir VnExpress.net 1a trong tam

chinh cua bai viét.

2.1.1 Qud trinh hinh thanh va phdt trién

Puoc thanh 1ap ngay 31/01/1997, Cong ty C6 phan Vién thong FPT
(FPT Telecom) khéi dau véi tén goi Trung tm Dich vu Truc tuyén. Hon
10 ndm qua, tir mot trung tim xay dung va phat trién mang Tri tué Viét
Nam vo6i1 4 thanh vién, gio day, FPT Telecom da tré thanh mot trong
nhitng nha cung cap hang dau Viét Nam trong linh vuc vién thong va
dich vu truc tuyén Vo1 téng s6 hon 2.000 nhan vién va hang chuc chi
nhanh trén toan quéc (Ha Noi1, Hai Phong, Hai Duong, TP HCM, Binh
Duong, Pong Nai, Viing Tau, Can Tho...)

Véi phuong cham “Moi dich vu trén mdt két nbi”, FPT Telecom da
va dang tiép tuc khong nging dau tu, trién khai va tich hop ngay cang
nhiéu cac dich vu gia tri gia ting trén cing mot dudng truyén Internet.
Hop tac dau tu v6i cac ddi tac vién thong 16n trén thé gidi, xay dung cac
tuyén cap di qudc té... 1a nhitng hudéng di FPT Telecom dang trién khai

manh mé dé dua cac dich vu ctia minh ra khoi bién gioi Viét Nam, tiép
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can voi thi truong toan cau, nang cao hon nira vi thé ciia mot nha cung
cap dich vu vién thong hang dau.

% Linh vuc hoat dong:

FPT Telecom hoat dong trén cac linh vyc sau:

- Cung cap ha ting mang vién thong cho dich vu internet bing
thong rong.

- Pai Iy cung cap cac san pham, dich vu vién thong, internet.

- Dich vu gia tr gia tang trén mang Internet, dién thoai di dong.

- Dich vu tin nhén, dit liéu, thong tin giai tri trén mang dién thoai di
dong

- bPaily, cung Célp tro choi truc tuyén trén mang internet, di¢n thoai
di dong

- Pai ly cung cap cac dich vu truyén hinh, phim anh, 4m nhac trén
mang internet, dién thoai di dong.

- Thiét 1ap ha tdng mang va cung cip cac dich vu vién thong,
internet (chi duoc hoat dong sau khi co quan Nha nudc co thim quyén
cho phép).

- Xuét nhap khau thiét bi mang vién thong va Internet.

% San pham dich vu:

- Nbi dung sb: Truyén hinh Tuong tac iTV, Nghe nhac truc tuyén
Www.nhacso.net.

- Internet bang thong rong: Dich vu internet tbe d0 cao (ADSL),
Dich vu Internet cap quang — FTTH (Fiber To The Home), Dich vu
Triple Play.

- Kénh thué riéng: Dich vu GIA — Global Internet Access, Dich vu
kénh thué riéng quéc té, trong nudc, Dich vu mang riéng 40 VPN, Dich

vu E-Metro, Wifi cong cong.
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- Dich vu dién thoai c¢6 dinh (iVoice)

- Dich vu Dt li€u truc myén: Dang ky tén mién, Dich vu luu tri,
Thu dién tir, Dich vu may chu.

- Quang céo truc tuyén.

- Bao dién t.

- Tro choi truc tuyén: Dic nhiém — Special Force, Thién long bat
bo, PTV — Gianh lai mién dat hira, MU — Xtng danh anh hung.

% Ciac don vi truc thudc:

Hi¢n nay FPT Telecom c6 cac don vi tryc thudc sau:

- Céng ty FPT Telecom Mién bic.

- Cong ty FPT Telecom Mién nam.

- (Cong ty mang ludi FPT.

- Céng ty dich vu tryc tuyén FPT.

- Cong ty vién thong qudc té FPT.

- Cong ty truyén thong FPT.

Vé Cong ty TNHH Truyén Thong FPT:

Ra doi tir ngay 6/5/2008 mang tén 1a Cong ty quang cdo truc tuyén
FPT, dén ngay 5/3/2009, chinh thic d6i tén thanh Cong ty TNHH
Truyén Théng FPT (FCOM). FCOM tham gia vao thi trudng quang co
tryc tuyén tir nim 2000 v6i san pham chinh 14 trang VnExpress.net.
FCOM hién dang 1a don vi quang cdo truc tuyén s6 1 tai Viét Nam,
chiém khoang gan 50% thi trudng quang céo truc tuyén.

FCOM doc quyén khai thac quang céo tryc tuyén céc trang;

- Tin tic chinh thdng: http://\V/nexpress.net

- Trang tin tirc gidi tri: http://ngoisao.net

- Dién dan Game truc tuyén: http://gamethu.net
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- Web cong nghé: http://sohoa.net ...

Ngoai ra, FCOM con 1a ddi tac phdi hop cung cip quang céo trén cac
trang tin trc, bao chi truc tuyén khac cta Viét Nam nhu Dan Tri, Tudi
Tré, Thanh Nién,...

Thang 10/2007, FCOM chinh thirc cung cip cac dich vu quang cio cua
Google vo1 hinh thirc Google Adword, AdSense...

Ngoai hinh thtc banner, logo theo kiéu truyén théng, FCOM con
trién khai cung cap cac hinh thirc quang céo cao cap hon nhu rich media
(cac quang céo mang tinh da phuong tién va tuong tac cao hon), cac giai
phap digital marketing (cac giai phap marketing mang tinh tuong tac két
hop cac phuong ti¢n ky thuat s6 nhu dién thoai di dong, tin nhin

sms/mms, display/banner ads and digital outdoor) toan dién.

Vé B) phan Bao Pién tir VnExpres.net (VNE):

Bao dién tir VnExpress.net 1a mot trong nhitng san pham dich vu cua
FPT Telecom. Ra mit trén Internet tir ngay 26/2/2001, VnExpress duogc
biét dén 12 to bao chuyén bié¢t Internet dau tién & Viét Nam véi co quan
chu quan 13 B4 Khoa hoc Cong nghé va dugc Bo Vin hoa Thong tin cp
“Giay phép hoat dong bao dién tor sé 511/GP-BVHTT” vao ngiy
25/11/2002.

VnEpress dua dén doc gid nhitng tin tc madi nhat vé moi linh vuec,
gé)m cac chuyén muc: Xa hdi, Thé gid1, Kinh doanh, Van hoa, Thé thao,
Phap luat, bBoi séng, Vi tinh, Ot6 - Xe may, Ban doc viét, Tam sy, Rao
vat, Cudi va cac chuyén trang nhu: Ngoi sao, SO hoa, Game thi. Thang
11/2009 VnExpress di ra mit thém chuyén trang tai chinh ngén hang —
Ebank.
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Theo théng ké, dén thang 12/2009, mdi ngdy, sb luong ddc gia cua
VnExpress 14 3 triéu v6i sd pageviews duoc xem trung binh 1a 20 triéu.
Nhitng chuyén muc cé nhiéu doc gia truy cap nhat 13: Van héa, Xa hoi,
Thé gi6i va Thé thao. VnExpress nhin duoc trung binh 1.000 thu doc gia
phan hoi mdi ngay.

Quy trinh xuat ban cia VnExpress v4i hé thong bién tap 3 cip trong
mang LAN. Tiéu chi cua to bao la dua tin nhanh chong, trung thuc,
khach quan véi thai d6 xay dung.

VnExpress 1a bao dién t dau tién & Viét Nam cap nhat tin nhanh
theo cach thirc lién tuc. Phan mém xuit ban chuyén dung cua VnExpress
cho phép phat hanh mdi bai bao theo con dudng ddc 1ap ctia nd — thé
hién dic thu phi dinh ky cta bao truc tuyén. Pong thoi, VnExpress ciing
1a to bao dau tién & Viét Nam thiét ké cu triic website dang cdy dé hiéu,
dé tiép can dén moi trang, muc, dén nhitng thong tin luu trit cua to bao.

S Vé mit ky thudt:

Puoc luu trir trén hé théng may chu manh va déng bd hoa dir liéu tu
dong, lién tuc, VnEpress st dung tuong Itra gitta may chua thong tin (gitp
doc gia co thé xem tin tirc duoc cap nhat trén trang bao) va may chi bién
tap. Ngoai ra, tan suét cap nhat cua bao trung binh 13 200 tin, bai moi
ngay (bao gém tin/bai viét, bién dich va bién tap). SO luong anh gan 500
anh/ngay. Dén nay, hé thong co so dit liéu ciia VnExpress luu trir 1a
400.000 tin bai va hon 600.000 anh.

VnExpress sir dung cong cu tim kiém 13 cong nghé Microsoft search,
tim nhitng chudi ky tu khi doc gia nhap, cho két qua tim kiém nhanh va
hiéu qua nhét. Ngoai ra, VnExpress st dung hé théng dudng truyén biang
thong cuc 16n do FPT Telecom cung cip.

G Thanh tich dat dwoc:
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- Nam 2001: VnExpress 1a mot trong 10 sy kién noi bat trong linh
vuc cong nghé thong tin Viét Nam, do Cau lac bo Nha bao CNTT Viét
Nam binh chon.

- Thang 7/2005: Lot vao danh sach 500 website dugc nhiéu ngudi
doc nhat thé gidi, theo bang xép hang ciia Alexa.com

- Ngay 23/2/2006: Pugc B Vin hoa Thong tin trao ting Bang khen
vi “Pi ¢6 nhiéu dong gop tich cuc trong cong tac tuyén truyén, phd bién
chu truong dudng 16i chinh sich cta Pang va Nha nudc trong 5 nim
(2001-2006)”.

- Thang 6/2006: lot vao Top 300 trang web 16n nhét toan cau.

- Théang 10/2006: lot vao Top 200 trang web thé gidi.

- Niam 2005 va 2006: Lién tiép doat Cup Vang CNTT va truyén
thong do Hoi Tin hoc Viét Nam to chuc.

- 2/4/2007: Puoc Bo Ngoai giao ting Bang khen vi “Di c6 thanh
tich xuét sic trong viéc phuc vu Hoi nghi cép cao APEC 14 nam 2006”.

- 29/11/2007: B truéng B Thong tin va Truyén thong ting Bang
khen vi “Cé thanh tich xuét sic dong gop cho su nghiép phat trién
Internet & Viét Nam”.

- Nam 2008 va 2009: Nhan dugc giai thuong “Trang thong tin dugc
wra chudng nhat” do doc gia tap chi Thé gidi Vi tinh binh chon.

2.1.2 Co céu t6 chirc nhén sw ciia Vnexpress.net
Co cau to chirc ciia VnExpres bao gom: Tong bién tap, Pho tong bién

tap, Thu ky toa soan, Trudng ban, Phéng vién va Bién tap vién.
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So db 2.1: SO PO TO CHUC CUA VNEXPRESS

Tong bién tap

.

Phé tong bién tap Phong tong hop

|

Thu ky toa soan

|

Truwdéng ban

|

l l

Phong vién Bién tap vién

- Phong tong hop gom co cic ban hanh chinh, nhan su, ké toan. Céc
ban nay hd trg toa soan vé mit tha tuc hanh chinh, co s& vat chat, thiét
bi, quan ly hd so nhan vién, thuc hién cac ché d6 chinh sach cho nhéan
vién.

Thuc trang lao dong tai B phan VNE nam 2009

Pén cudi nam 2009, VnExpress c6 100 ngudi voi 75 ngudi tai toa

soan Ha No61 va 25 nguoi tai Van phong dai dién ¢ TP HO Chi Minh, cac
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cong tac vién trong va ngoai nudc. Ngoai ra con c6 30 ky sw CNTT, thiét
ké website va 60 nhan vién kinh doanh.

Biéu d6 2.1: BIEU PO CO CAU LAO PONG

OTw 59 nam
B Tir 3-5 nam
OTw 1- 3 nam

O Ban lanh dao

ODwéi 1 nanm

10%

5% 20%

B Phong vién va

BTV
O Nhan vién 25% 30%

phong téng

hop

70%
40%
CO CAU LAO PONG THAM NIEN CONG TAC

- V& co ciu lao dong: Vi hoat dong cia VnExpres.net 1a theo doi,
dua tin, bai vé tin tc sy kién nén lao dong chu yéu l1a phéng vién chiém
70% trong co cau lao dong. V&i hé théng 3 cap bién tap trong mang
LAN nén Ban lanh dao ciing chiém ty trong 16n v&i 25%, 1am cong viéc
cha yéu bién tap, kiém duyét va lanh dao. Chiém ty trong it nhat 1 nhan
vién phong téng hop v6i cong viée hanh chinh, nhan sy & cip bd phén.

- V& chit luong lao dong: Do chu truong chuin hoéa bang cap cua
FPT Telecom la tot nghiép dai hoc nén 100% nhan vién B phan VNE
co trinh do tur dai hoc tré 1én, trong d6 70% 1a co6 1 bﬁng dai hoc, 25% co
2 bang dai hoc va 5% c6 3 van bang. Ngoai ra trong ban lanh dao co
Téng bién tap, Pho tong bién tap, Thu ky toa soan va 1 sb truéng ban da
di tu nghiép nudc ngoai.

- V& mait thAm nién cong tac: Do VnEXxpress mai thanh 13p dugc 9 ndm

nén thdm ni€n cua can bd nhan vién chua cao. Nhung nhan sy kha 6n
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dinh, ti 1€ nghi vi¢c cling thép, theo théng ké nam 2009 ti 1¢ nghi viéc
khoang 8%.

2.1.3 Binh huéng phit trién
2.1.3.1 Thudn lgi

- Véi tinh chét phd cap ngay cang cao cua mang Internet cing véi
cong nghé thong tin ngay cang phat trién, bao mang dang dan trd nén
quen thudc véi moi tang 16p trong x3 hoi. Trong tuong lai c6 thé bao
mang s& thay thé bao gidy.

- VnExpress.net 13 t bao dién tir dau tién ctia nudc ta vi vy no co
luong ddc gia rat 1on va trung thanh tir nhitng ngdy dau ra mat.

- Tin toc dugce cap nhat nhanh chong, moi truong lam viéc thoai
mai, nang dong.

- C6 chién lugce hoat dong phu hop, khong nglmng mé rong va cai
tién hoat dong dé phat trién.

- Cén bd quan 1y giau kinh nghi¢m, nhiét tinh tim to1, hoc hoéi, cé
cung cach quan 1y bat nhip v6i nhitng thay ddi cia thi truong, va do ngi
nhan vién tré trung, nang dong, luén nd luc lam viée vi sy phat trién cua

Bao.

2.1.3.2 Kho khan
- Hién tai Bao VnExpress.net méi chi c6 van phong tai Ha Noi va
TP Ho Chi Minh, v6i pham vi dua tin trén ca nudc gay kho khan trong
viéc tac nghiép vi khong c6 phong vién thuong tra tai cac tinh khac.
- V6i su phat trién cia internet va cic phuong tién thong tin nhu

hién nay, su canh tranh dé thu hat doc gia gitra cac to bao la rat khéc liét.
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- Do hién nay, cac bao mang thong tin tdi doc gia hoan toan mién
phi, trong khi d6 chi phi dé duy tri bd may lam viéc van phat sinh hang
ngay nén phan kinh phi hoat dong ctia bao dién tir kha eo hep.

2.1.3.3 Pinh huwéng phit trién

bPé tiép tuc gilr viing vi tri 1a to bao dién tu s6 mot cua Viét Nam va
phat trién, VnExpress di dé ra nhitng muc tiéu cho nam 2010 nhu sau:

- Dao tao cac phong vién tinh nhué, tu cung cép tin bai ma khong
can phai str dung lai tin bai ctia cac bao khac.

- M6 rong mang ludi cong tac vién, xdy dung cOng tic vién la
chuyén gia trén nhiéu linh vuc: kinh té, tai chinh, ching khoan, luat, y
té... Mo rong phil séng & cac tinh, thanh phd trong ca nudc, ngoai hai
thanh phd 16n ¢6 vian phong 1a Ha Noi va TP H6 Chi Minh.

- Tap trung phat trién thé loai video clip.

2.2 Thue trang cong tac tién lwong tai bao VnExpress.net
2.2.1 Co sé cdu thanh tién lwong

% Quy tién luong ké hoach hang nim ciia can bd nhan vién cong ty
Truyén Thong FPT duoc hinh thanh trén co so:

- Quy tién luong ké hoach dugc tong cong ty giao. Quy luong nay
giao theo chi ti€u hi¢u qua.

- Qujy tién luong cta nim trude chuyén sang.

% Cian ctr vao ngudn tién luong Tong cong ty giao, Cong ty s& xac
dinh ké hoach tién lvong cho cac BO phéan trén co so:

- Ké hoach hoat dong cua tirng B phan.

- Lao dong dinh bién, dinh murc cua tung ban.
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- Quan hé tién lvong tra cho mdi chtrc danh cong viéc va luong tra
cho lao dong hudng lwong cb dinh (theo cong viéc khoan gon, theo thoi
gian...)

- Tién luvong lam thém gid va cac loai phu cdp cua cong ty theo yéu
cau cong viéc.

% Trén co s& quy tién lwong ké hoach ctia b phan Cong ty tién hanh
ban giao cho cic Bo phan theo chi tiéu hiéu qua va sy dong gop ctia modi

Bo phan.

2.2.2 Phwong phdap hinh thanh quy luong

Quy tién luwong hang nim cta coéng ty dugc hinh thanh trén co s
dinh bién lao dong, doanh s6 ké hoach va loi nhuan thuc té cia nim
trudc.

Pbi voi khéi vin phong, nghiép vu thi quy tién lwong duoc giao cb
dinh dya trén lao dong dinh bién va chirc danh cong viéc ma lao dong do
dam nhan.

QLkn nam = 2 ( LDpgi X ML, x12)

Trong do:

ML;: Mtic luong tuong tmg véi chie danh i va 1y bac luong cao nhét
do cong ty quy dinh.

LDPpg;: Lao dong dinh bién tuong ing voi chirc danh i1 cua cong ty.

Vi du quy luong cho phéng vién hang ndm dugc tinh 1a tong cua lao
dong dinh bién (LDpg;) 12 tong s6 luong phong vién lam viée (20 ngudi),
mure lwong (ML) 12 bac luong cao nhat cho phong vién (3 triéu dong)
nhan vo1 12 thang.

Ta ¢6: QL nam= Y.(20 x 3.000.000 x 12) = 720.000.000 ddng
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2.2.3 Phwong phdp phin phéi quy lwong

Tur quy luong do Cong ty giao VnExpress sé€ trd luong cho can bd
nhan vién trong bd phan. Hién tai VnExpress c6 hai hinh thuc trd luong
tiy theo tinh chét dic thu cua ting loai hinh lao dong:

- Tré c6 dinh theo thoi gian (thang): hinh thtc nay ap dung dbi véi
cac lao dong lam cac cong vi¢c cu thé, ¢b dinh, khong co nhiéu bién ddi.
D6 1a cac chirc danh nhu: Tong bién tap, Pho tong bién tap, Thu ky toa
soan, Trudng ban va Bién tap vién.

- Tra luong theo san pham: Hinh thirc nay ap dung cho céc phong

vién, nhan vién media.

2.2.3.1 Hinh thikc trd lwong c6 dinh theo thoi gian (thdng)

Pbi voi nhitng chirc danh Tong bién tap, Pho téng bién tap, Thu ky
tda soan, Trudng ban va Bién tap vién huong luong cd dinh, duoc phan
phéi dua trén cong viéc dam nhan, chirc danh cong viéce, cép can bd va
nang luc nhan vién.

Dua vao cong viéc ma mdi nhan vién dam nhan Céng ty chia ra cac
cap can bo (level). Tuwong tng véi mdi cip can bd c6 sd bac luong F
nhat dinh theo dai luong F trong thang bang luong ciia Cong ty. Mdi bac
luong F dugc xay dyng & mdt muc ¢d dinh, nhu dbi véi bac Fl 1a
1.100.000 dong.

Hién tai VnExpress chia cdn by nhan vién thanh 7 cép, tur cép 1 dén
cap 7. Dai luong F cua thang bang lwong duoc xay dung tir F1 téi F100.
Pdi v6i mdi cép can bo co sb bac lvong nhét dinh. Khi nhan vién dat dén
bac luong cao nhit ctia mdi cap thi s& duoc ting cip can bo, hay con goi
la tdng level.

( Xem phu luc 01, Bang cd'p can bé ciia mot sé chire danh cong viéc)
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M4 hinh 2.1: MO HINH PHAN CHIA BAC LUONG F THEO CAP
CAN BO

B1min B:Lmax T?’min B?’m‘ax TSmin BST B7min
F1 F9 F13 F28 F30 F41  F51
F6 F15 F20 F34 F38 F54
BZmin BZmaX B4min B4max B6min B6max

Dua vao so do dai luong F theo cap can b ta thdy s6 bac luong trong
mdi cép can bd ¢6 sy dan xen 1an nhau. Nhu dbi véi can bo cép 1 duoc
chia tir bac luong F1 (Blnyin) t6i F9, nhung véi can bd cép 2 thi bac
lwong bat dau 13 F6 va tran cta cap 2 (B2max) 14 F15.

M&i nam can bo nhan vién hudng luong cd dinh duge xét ting luong
2 ky, vao thoi diém thang 1 va thang 7. Viéc xem xét ndy s& dya vao
nang luc, hi€u qua lam viéc, sb luong cong viéc ddm nhan cta can bd
nhan vién va két qua hoat dong kinh doanh ctia don vi. Mdi 1an ting 1

béc tuong tmg véi 500.000 dong.

2.2.3.2 Hinh thirc trd lwong theo sin pham
DPdi véi cac chic danh Phong vién va Nhan vién déi Media, luong
dugc phan phdi dua vao san pham, & day chinh 1a tin, bai ctia mdi phong
vién trong mot thang.
Pbi v6i bd phan huong luong theo san pham, luong gdm 2 phan nhu
Sau.

Lwong co ban:
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Pay 1a phan luong ma cong ty hd trg chi phi tdi thiéu cho nhan vién
nhu: Xang xe, an trua, rdi ro nghé nghiép, va trach nhi¢m vai cong vige
duoc giao. Luong co ban nay ciing duoc 4p dung theo bac lvong nhu d6i
v6i bo phan huong luong ¢b dinh va ciing thudng duge xét ting luong
theo dinh ky nam 2 lan cing véi bo phan huong luong ¢d dinh, mdi bac
lwong hién tai 13 200.000 dong cho mdt bac ting. Tuy thudc vao luong
cong viéc dam nhan ma luong co ban co thé duoc diéu chinh, khong phu
thudc vao ky xét tang luong.

Hién tai mirc khoi diém cua luong co ban 1a 1.200.000 ddng, ap dung
cho nhan vién bat dau ky hop dong chinh thirc v4i cong ty.

Nhuén but:

Phén thu nhap nay duoc tinh theo sb luong va chat luong tin, bai viét
ctia mdi ngudi trong thang. Nhuan bat duwoc chdm cho ting bai theo
barem cua toa soan. Barem nay dugc xay dung dua vao viéc phan loai
tin bai, chat luong va mirc dong gop cua mdi bai viét.

Tin bai dugc chia thanh mot s6 thé loai co ban sau:

- Bién tap: bién tap tin bai tir cong tac vién, ddc gid, comment...

- Dich: dich thong tin tir cic trang bao qudc té.

- Viét: dugc chia thanh 2 loai la tin va bai.

- Anh.

- Clip.

Trong moi thé loai duoc chia thanh nhiéu loai khic nhau, vi du nhu
tin dugc chia thanh: tin thong thuong, tin nhanh, la, tin doc quyén, dac
biét.

MGdi loai tin, bai c6 barem cham khac nhau, thong thuong nhiing loai
tin, bai mang tinh thoi sy, doc quyén, dic biét hodc viét chuyén sau, thu

hat nhiéu doc gia thi c6 nhuan but cao.
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Déi voi mot bai viét vé tu van dugc tinh nhuan bat tir 20.000 dong
dén 120.000 dong tuy thudc vao dé tai va sb lugng comment.

Bai ky su, dau tu nhiéu cong stc dugc nhudn but tir 200.000 déng
dén 500.000 dong.

Bai phong sy diéu tra doc quyén, ddu tu chuyén sdu nhuin but tir
500.000 dong dén 800.000 dong.

Luong cta nhimg ngudi hudng theo san pham sé& 13 tong luong co
ban va nhuan but cac tin, bai viét trong mot thang.

% Quy trinh chAm nhuén but cua toa soan nhu sau:

Cubi mdi thang Phong vién tong hop tin bai trong thang ctia minh giri
cho Truéng ban. Cac Trudng ban tién hanh chdm nhuan but theo barem
clia toa soan, tong hop thanh bang luong giri cho Pho tong bién tap. Pho
téng bién tap duyét lai xem mirc chdm nhun bat cta cac bai viét, sau do
tong hop thanh bang luong cua ca bo phan giri cho Tong bién tap. Sau
khi Tong bién tap duyét, bang luong duoc chuyén cho B phéan ké toan

de tién hanh chi trd luong vao tai khoan cho nhan vién.

2.2.4 Tién thwéng va cdc ché dp khdc
2.2.4.1 Tién thwéng

Trong mot nam tién thudng cua can bd nhan vién VnExpress dugc
chia ra 1am 2 loai d6 1a: luong thang 13 va lvong mém.

Céch tinh hai loai thudéng nay nhu sau:

Lwong thang 13:

Tién luong thang 13 nay dugc chia lam 2 ky: Ky 1 nhan vién duoc
nhan vao ngay sinh nhat FPT (19/3), ky 2 duogc thuc hi¢n vao dip Tét
duong lich (1/1). Céch tinh dugc thuc hién nhu sau:
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- Ky I: Poi tuong duoc hudng la toan by can by nhan vién co tén
trong danh sach nhan vién tinh dén ngay 30/8. Puoc chia thanh 2 truong
hop dé tinh thuong:

+ Truong hopl: Nhén vién lam viéc du 12 thang tré 1én:

Mirc thwong = %2 MLsq

Trong do:

MLgo: La mtrc lwong binh quén tinh tir thang 6 té1 thang 8.

+ Truong hop 2: Nhan vién lam viéc chua du 12 thang dugc tinh theo
cong thirc sau:

Mikc thudng = (Y2 MLsq x s6 thang 1am viéc thue té)/12

Nhung mtrc thudng tbi thiéu trong truong hop nay 13 300.000 dong.

- Ky 2: Bdi tugng dugc hudng 13 toan bd nhan vién c6 tén trong
danh sach nhan vién tinh dén ngay 30/11.

+ Truong hop 1. Nhan vién lam viéc du 12 thang tr¢ lén:

Murc thuwéng = 2MLsq

Voi:

MLgq: La mtc lwong binh quén tinh tir thing 6 dén thang 11.

+ Truong hop 2: Nhan vién lam viéc chua du 12 thang, céach tinh
gidng nhu trudng hop 2 cua ky 1, va muac thudng tdi thiéu cua truong
hop nay ciing 14 300.000 dong.

Lwong mém:

Luong mém dugce tra vao cudi ndm duong lich nham thudng cho hiéu
qua, dong gop cua can bd nhan vién (CBNV) trong ndm d6. Chinh sach
lrong mém c6 thé thay doi hang nim theo quyét dinh cua Ban tong giam
dbc, nhung nguyén tic chung 1a dua trén lwong trung binh cia CBNV,

danh gia két qua cong viéc va cap can bg.
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M&éi don vi dugc phan bo ty 1€ luong mém nhat dinh, ban lanh dao
tham khao két qué danh gia nhan vién, cin c vao cip can bo va ty 1é da
duoc phan bo dé tinh lwong mém cho nhén vién.

Dua vao danh gia két qua cong viéc ctia nhan vién dé sép loai nhan
vién. Thuong duoc chia lam 4 loai: Trung binh, Kha, tdt va xuat sic. Mdi
loai c6 mdt muc thudng riéng, twong tng voi mirc thuong & cac cap can
bo.

Truong hop cu thé: Nam 2009 can bo nhan vién cap 2 dugc tinh

lvong mém nhu sau:
Déi tugng duoc huong 13 toan bo nhan vién b tén trong danh sach
nhan vién cta cong ty tinh dén ngay 30/11/2009.
+ Pbi v6i nhan vién 1am viée da 12 thang trd 1én thi muc thuong nhu
Sau:
Bang 2.1: BANG MUC THUONG NHAN VIEN

Loai nhan vién Mirc thuwong
(Thang lwong BQ)
Trung binh 2.5
Kha 3
Tot 3.5
Xuat sic 4

Vi thang luong binh quan dugc tinh tir thang 6 t61 thang 11.

Nhén vién Nguyén Vin A lam viéc di 12 thang, c6 muc lwong binh
quan tir thang 6 t&i thang 11 13 5.000.000 dong. Nhan vién nay duoc xép
loai kha thi lwong mém cta nhan vién ndy nhu sau:

Luong mém (NVA) = 3 MLgo = 3 x 5.000.000 = 15.000.000 ddng
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+ P6i voi nhan vién lam viée chwa du 12 thang:
Lwong mém = ( Mirc thuéng x s6 thang 1am viéc thuc té)/12

Nhéan vién Nguyén Vin B c6 thoi gian lam viéc tinh dén ngay
30/11/2009 1a 6 thang, mtc luong binh quan tir thang 6 to1 thang 11 la
4.000.000 dong, sép loai trung binh. Thi lvong mém cua nhan vién nay
duoc tinh nhu sau:

Luong mém (NVB) = (2.5 x 4.000.000 x6)/12 = 5.000.000 dong

& Ngoai cac ché do thudng trén, cudi nim néu doanh nghiép dat muc
doanh thu ké hoach trudc thoi han hodc vuot mic doanh thu s& thuong
thém cho nhan vién. Muc thudong tuy thudc vao muc doanh thu ma

doanh nghi¢p dat duoc.

2.2.4.2 Cdc ché dp khdc

Ngoai ché d6 lwong thuong, VnExpress con c6 thém mot sé ché do
khéac cho nhan vién nhu:

- Luong ngoai gio: P6i v6i bd phan hudng luong theo san pham
néu phai truc ngdy chu nhat va ngay 18, tét s& duoc tinh thém tro cap goi
1a lwong ngoai gio. Muc luong ngoai gid dbi véi ngay chi nhat 1a
100.000 dong, ngay 18, tét 1a 150.000 dong. Cubi mdi thang s& duoc tong
hop sb ngay tryc dé tinh lwong ngoai gid, sau d6 dua vao bang luong.
Ché d6 nay khong ap dung cho nhitng chirc danh huéng luong c¢d dinh.

- HO tro tién dién thoai cho nhan vién hang thang, mic hd trg tiy
thudc vao cép can bo. Bao g@)m hd tro account goi di dong tir dién thoai
cb dinh cua cong ty va tién dién thoai di dong.

- Pbi véi nhitng nhan vién bat dau ky hop dong chinh thirc, ngoai

ché do bao hiém y t€ va bao hi€ém xa hoi theo quy dinh cia Nha nudc,
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cong ty con mua cho nhan vién mot chuong trinh bao hiém FPT care.
Mirc mua bao hiém ctia méi cip can bd 1a khac nhau. Chuong trinh bao
hiém nay cho phép chim séc stc khée ctiia nhan vién mot cach thuin
tién.

- D4i v6i nhitng nhan vién lam viéc ¢6 tham nién 2 nam s& duoc
mua cb phiéu vu dii cta cong ty. S luong c6 phiéu duoc mua ¢ mdi cip
can bg khac nhau, khi nhan vién dugc tang level sé dugc mua bo sung )
luong ¢ phiéu trong duong véi lugng ¢6 phiéu chénh 1éch giita level cii

va level magi. Day 1a mot chinh sach nham gitt chan nhan vién.

2.2.5 Két ludn vé céng tdc tién lwong tai bdo VnExpress.net

Tom lai, BO phan VnEpress c¢6 hai hinh thuc tra luong chinh 1a tra
luong theo thoi gian va tra luong theo san pham. Vi hoat dong cua bod
phan chua yéu 13 tac nghiép va bién tap tin bai nén hai hinh thtc tra luong
nay c6 thé néi 1a kha hop 1y, nhung van con mot sé uu diém va han ché

nhu sau:

2.2.5.1 Uu diém
Poi véi hinh thike tra lwong cho cac chire danh hwéng lwong cb
dinh:

- C06 thang, bac luong 13 rang theo cip can b, dé ap dung.

- Tao sy 6n dinh trong quy ché tra luong do tién lwong khong phu
thudc nhiéu vao két qua hoat dong cta Bo phan.

- Pi dua dugc yéu to hidu qua cong viéc va tham nién cong tac vao
trong hinh thtc tra luong theo thdi gian, thé hién qua viéc xét ting

luong cho nhén vién theo dinh ky cuia nam.
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Poi voi hinh thire tra lwrong san pham cho chirc danh phéng vién
va nhan vién d¢i media:

- Gén duoc hiéu qua hoat dong cuia nhan vién voi hi¢u qua chung

cua toa soan.

- Kich thich dugc nguoi lao dong hang hai lam viéc, tao su tu giac

trong cong viéc.

-S4 luong bai duge dang cua phong vién khong gii han. Pay 1a wu

di€m ctia bao dién tir so vdi bao giay.

2.2.5.1 Han ché

- MBOi bac luong trong dai lwong F 1a ¢ dinh, s& 1a bat lgi cho ngudi
lao dong khi gia ca thi trudng thay doi.

- MBJi béc tang lwong 1a 500.000 dong va 200.000 dong dbi voi ca
hai hinh thirc tra luong 14 qua thap so voi ty 16 lam phat va gia ca cua thi
truong hién nay.

- Viéc gop chung phu cép dn trua, xing xe vao trong luong co ban
ctia hinh thirc tra luong theo san pham 1a khong hop 1y.

- Barem cham nhuén bt thip, chua c6 co ché thuong thuong xuyén
cho cac bai viét hay, nong trong tuan.

- Viéc tinh nhuan bat kha phtc tap, doi hoi ngudi chdm phai co
trinh d§ chuyén mon, lam mat kha nhiéu thoi gian cua Ban lanh dao.

- Do dac thu cua loai hinh lao ddng, barem tinh nhuan bt dugc chi
duoc xay dung mot cach tuong ddi.

That vay, véi hai hinh thice tinh lvong cho cdc chirc danh ctia Bo
phan 1a kha phu hop, dé 4p dung. Ngudi nao 1am nhiéu hudng nhiéu, lam
it hudng it, huong theo nang luc, cép bac, chiic danh cong viéc. Tuy

nhién, trong d6 ciing c6 mot s6 han ché tiéu biéu chinh 1a thang bang
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luong va muc tang cua mdi bac lvong chua cao, barem chdm nhuan but
con thdp so v6i mat bang, nén khong du kich thich dong luc lam viée cua
nhan vién. Dé c6 thé khic phuc tinh trang nay, toa soan can xay dung lai
thang bang luong, ting dan barem tinh nhuan but, tach riéng phu cip dé

c6 thé diéu chinh theo mirc gia ca thi trudng va ti 1& lam phat.
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CHUONG 3: GIAI PHAP POI VOI CONG TAC XAY DUNG CHE
PO TIEN LUONG TAI BAO VNEXPRESS.NET

3.1 Thay d6i thang bang lwong theo cong viéc

Thay vi sir dung bac luong F ¢ dinh, nén dwa mic luong tbi thiéu
chung va hé sb luong, hé sé phu cip d6i véi mdi chirc danh cong viée
vao trong thang bang luong. Vi mdi 1an nha nuéc diéu chinh mirc lwong
t61 thiéu chung gia ca thi trudng thudng ciing duoc ting theo. Nhu vy
lvong ciia nhan vién sé phu hgp véi gia ca thi truong va tinh hinh lam
phat hién nay.

ML; = MLyrpn X (HSL + HSPC);

Trong do:

ML;: Muc luong cta chire vu 1.

MLtrpn: MUc luong tdi thiéu ctia doanh nghiép.

(HSL + HSPC);: Hé s lwong va hé s phu cip cta chire vy i.

HSL: Duogc 4p dung theo quy dinh cua nha nudec.

Vi du: Mot phong vién tot nghiép dai hoc thudc can bd cip 2 s& c6
bac lwong F6 véi mic 1,6 triéu ddng mot thang.

Con néu ap dung cong thuc ML = ML1rpn X (HSL+ HSPC); thi
phong vién nay s€ c6 mirc luong nhu sau:

Ap dung mirc luong t6i thiéu hién tai (xem Bang 1.2) thi VnExpress
thudc khu vuc I nén mirc lvong t6i thiéu 1a 980.000 ddng.

ML pn=980.000

HSL = 2,34

HSPC = 0,5
=> Murc lwong méi = 980.000 x (2,34 + 0,5) = 2.783.200 dong cao hon
mirc luong tinh theo bac F 14 1.183.200 dong.
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3.2 Xay dung thang danh gia hi¢u qua cong viéc va dwa vao bac tang
lwong

- Can thay doi bac ting lwong ¢ ca hai hinh thtc tra luong, diéu
chinh cho phti hop véi gia ca thi truong. Véi mirc ting 500.000 dong va
200.000 dong dbi voi mdi bac ting luong ¢ ca hai hinh thirc tra lwong
hién nay 1a thap so véi gia ca thi truong va ty 18 lam phat.

- Thay ddi bac ting luong theo cip can bd nhan vién, khong nén sir
dung bac ting luong ¢ dinh cho tt ca cac cap.

- Ngoai ra khi xét ting luong cho cic cdp can bd nhan vién, ban
lanh dao c6 dua vao hiéu qua lam viéc cua nhan vién. Nhung viéc ap
dung bac ting luong cb dinh cho tit ca cin bd nhan vién cing cap khong
tao dugc tinh canh tranh lanh manh gitta cac nhan vién. Nén xay dung
thang danh gia hiéu qua va dua vao trong bac ting luong dé kich thich
tinh than lam viéc cua nhan vién va nhu vy ciing tao dugc chuin trong
viéce x¢€t tang luong.

MT; = MTg;j x H;

Trong do:

MT;: La muc tdng ctiia nhan vién i.

MTg;j: Mtrc tang cua cap can bo j.

Hi: Hi¢u qua lam viéc.

% Hi¢u qua va muc ting ¢ thé duoc danh gia dua trén cac tiéu chi
Sau.

- Hiéu qua hay muc ting luvong bang 95% - 100% néu:

+ Hoan thanh t6t cong viéc dugc giao, dam bao thodi gian va chat

lugng hoan thanh.

+ Chap hanh tt ndi quy ctia cong ty, ¢ ¥ thirc t6 chirc ky luat tot.

+ Co6 su hop tac trong cong viéc.
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- Hiéu qua hay muc ting luong bang 85% - 90% néu:

+ Hoan thanh coéng viéc nhung khong dam bao vé mat thoi gian.

+ Chép hanh t6t ndi quy ctia cong ty, co ¥ thic to chic ky luat.

+ {t phdi hop trong cong viéc.

- Hiéu qua hay muc ting luong bang 0 néu:

+ Khong hoan thanh tét cong viée dugc giao va ciing khong dam bao
thot gian thyuc hién.

+ Chap hanh chua t6t noi quy va to chire ky luat ciia cong ty.

+ Khong c6 sy phdi hop trong cong viéc.

% Pé co thé danh gia duoc mirc do hoan thanh, ¥ thuc to chuc ky
luat, su phéi hop trong cong viéc tdt hay chua, B phan co thé su dung
bang 3.1 dé danh gia theo cac thang diém nhu sau:

Bang 3.1: BANG PANH GIA XEP LOAI NHAN VIEN

Noi dung Piém téi da | Piém Ghi chi
Hoan thanh cong
. 50
viéc
Phbi hop trong
. 30
cong vigc
Y thirc to chiic ky
20
luat.
91 — 100 diém: Muc ting
95% — 100%
Tong cong 100 80 — 90 diém: muc ting 85%
- 90%.
< 80 diém: Muc ting bang 0.
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Vi du: Phong vién cép 2 mirc luong F6 13 1.600.000 dong s& duoc
tang luong thém 200.000 dong sau 6 thang. Phong vién s& nhan duogc
muc luong moi 1a 1.800.000.

Tuy nhién véi tinh hinh trugt gia va gia cd tang cao nhu hi¢n nay
khién doi séng nhan vién gip nhiéu khé khan thi mic ting luong nén 1én
thap nhét 1a 500.000 dong.

Ngoai ra viéc ap dung khung dénh gia xép loai nhan vién két hop voi
muc ting luong méi s& van dam bao dugc muirc ting hop Iy ma van thic
dély nhan vién lam viéc, tao dugc su canh tranh lanh manh.

Theo d6 phong vién cap 2 mirc lvong F6 néu duogc chim diém tir 91
dén 100 diém s& c6 muc lwong méi tr 2.055.000 dong cho dén
2.100.000 dong.

Con phong vién duge cham tir 80 — 90 diém s& c¢6 mirc lvong méi tir

2.025.000 dong cho t6i 2.050.000 dong.

3.3 Tach phu cip ra khéi phin lwong co ban
Viéc gop phu cdp xing xe, an trua trong phan luong co ban cta hinh
thire tra luong theo san pham 1a khong phu hop. Vi chi phi ctia nhiing
phu cip nay ludn thay doi theo gia ca thi truong. Vi vdy néu tach phu
cap riéng ra thi viéc diéu chinh lwong co ban s& thuan tién va hop 1y hon.
S& diéu chinh thanh hai phan 1a luong va phu cip. Phan luong s& ap
dung theo nhu thang bang lwong da kién nghi ¢ phan trén. Con phan phu

cap sé duoc diéu chinh theo gia ca thi trudng va ty 18 lam phat.

3.4 X4y dung lai barem cham nhuén biit
Barem chdm nhuan but cta tda soan thép.

Vidu:
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+ Mot bai phong su dau tu siu theo barem cua tdoa soan nhuin bat
dugc tinh khoang 500.000 dong. Nhung dbi voi nhiing to bao gidy 16n
dugc tinh tir 1.000.000 — 2.000.000 dong.

+ Phong sy anh nhuan but tir 120.000 - 150.000 dong, truong hop
dau tu sdu, ¢ tinh chat nguy hiém duoc tinh tir 200.000 - 300.000 dong.
Nhung ddi v6i cac to bao gidy 16n nhuan but c6 thé 1én t6i 1.000.000
dong.

Do wu diém cua bao dién tir 1a sd lugng bai duoc ding ctia phong
vién khong bi gi6i han nhu ¢ bao gidy, nén viéc nhuan bat duoc tinh
thap phan nao duoc bu vao bdi sb lugng bai nhiéu.

Tuy nhién van can ting dan barem chdm nhuin but cho bang voi mat
bang nhuan but ciia cac to bao 16n. Piéu ndy sé& gitp giir chan nhan vién,
thu hit nguoi gidi, ngudi c6 chuyén mon cao.

Ngoai ra ciing can xay dung co ché thuong thudng xuyén cho cac bai
viét hay, nong trong tudn dé kich thich tinh than 1am viéc cta phong

vién.

3.5 Tiép tuc phat huy nhirng wu diém ciia cach tinh lwong hién tai
Viéc ap dung thang, bac luong theo cip can bo cing véi yéu to tham
nién, hiéu qua cong viéc giup cong tac tra luong 6n dinh va dé dang
trong danh gid nhan vién. Viéc xét tang luong cho nhan vién theo dinh
ky ctia ndm ciing tao dong luc cho nhan vién phan dau.
Ngoai ra s6 lugng bai dugc ding cua phong vién khong giéi han nén
cac phong vién cé thé co thu nhap cao phu hop véi kha ning cong tac

cua minh. Pay la vu diém cia bao dién tir so véi bdo giay.
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KET LUAN

Trong nén kinh té thi truong theo dinh huéng xa hoi chii nghia voi
nhiéu thanh phan kinh té, sy m& rong quan hé hop tic dau tu, giao
thuong gitta cac nude khién cho rat nhidu doanh nghiép tham gia vao thi
truong, ké ca cac tap doan nudc ngoai.

Su canh tranh trén thi truong la rat khdc liét, lac nay tién luong
khong chi don thuan 1 chi phi tra cho ngudi lao dong nita, ma né 1a mot
trong nhitng yéu t6 quyét dinh stc manh canh tranh cta cac doanh
nghiép, dong thoi gbp phan rat 16n vao hiéu qua kinh doanh cia doanh
nghiép.

Mot chinh sach lvong hop 1y khong nhiing kich thich nhan vién lam
viéc hét minh, ma con gitip thu hit va duy tri d6i ngii nhan vién von c6
cia doanh nghiép. Sy khac biét duy nhét giita cac doanh nghiép 1a su
khac biét vé yéu td con nguoi, nd tao nén sic manh cho doanh nghi¢p dé
c6 thé canh tranh véi cac ddi thi ciia minh.

Chinh vi vy cac doanh nghiép phai xay dung mot ché do lwong, phu
cap sao cho co thé kich thich nguoi lao dong cng hién hét minh va giir
chan nguoi lao dong. Tao thé manh canh tranh trén thi truong, thu hat

nhan tai, giup doanh nghiép c6 thé ding viing va phat trién.
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PHU LUC 01
Bang 4: BANG CAP CAN BO CUA MOT SO CHUC DANH CONG
VIEC
STT Chirc danh cong viéc Cap can bd

1 Téng bién tap Cap 7

2 Pho tong bién tap Cap 5

3 Thu ky toa soan Cap 4

4 Trudng ban Cép 3
Phong vién ,

5 _ _ Cap2
Bién tap vién
Lé tan ,

6 Cap 1
Bao vé
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TAI LIEU THAM KHAO

1. Ké toan Tai chinh, Chu bién Nguyén Viét Hung, NXB Thong ké nim
2009

2. Giao trinh Tién lwong — Tién céng, Chi bién Pao Quang Nam, NXB
Lao dong — Xa hoi nam 2005

3. Quy ché tra lvong ndm 2010 ciia B4 phan Bdo VnExpress.net

4. Bo luat Lao dong

Khoa luan tét nghiép Dai hoc 44 SVTH: Tran Lé Thi TS Quyén



	Hoàn thiện công tác tiền lương tại báo VNEXPRESS.NET
	Lời cam đoan
	Lời cảm ơn
	Mục lục
	Danh mục các bảng- biểu đồ
	Phần mở đầu
	Chương 1 : Cơ sở lí luận về tiền lương
	1.1 Khái quát về tiền lương 
	1.2 Các yếu tố cấu thành chế độ lương
	1.3 Các phương pháp xây dựng quỹ lương
	1.4 Các hình thức trả lương

	Chương 2 : Thực trạng công tác tiền lương tại báo VNEXPRESS.NET
	2.1   Giới thiệu về báo VnExpress.net 
	2.2 Thực trạng công tác tiền lương tại báo VnExpress.net 

	Chương 3 : Giải pháp đối với công atcs xây dựng chế độ tiền lương tại báo VnExpress.Net
	3.1 Thay đổi thang bảng lương theo công việc 
	3.2 Xây dựng thang đánh giá hiệu quả công việc và đưa vào bậc tăng lương
	3.3 Tách phụ cấp ra khỏi phần lương cơ bản
	3.4 Xây dựng lại barem chấm nhuận bút
	3.5 Tiếp tục phát huy những ưu điểm của cách tính lương hiện tại 

	Kết luận
	Phụ lục
	Tài liệu tahm khảo

