Trang 1

=00 ) LRSS

LUAN VAN TOT NGHIEP

PE TAI: “XAY DUNG HE THONG BAO
CAO BQ PHAN PHUC VU QUAN LY NOI |
| BO 0 CONG TY DU LICH VIET NAM TAI {

DA NANG.”
TR S T s e e 3a e v o

- —De K= o=




Trang 2

MUC LUC
LOI MO PAU
PHAN L.ttt sttt 1
SU CAN THIET CUA HE THONG BAO CAO BO PHAN VA THUC TRANG
BAO CAO KE TOAN O CONG TY DU LICH VIET NAM TAI DA NANG ........ 5
I- SU CAN THIET CUA HE THONG BAO CAO BO PHAN TRONG DOANH
NGHIEP DU LICH: .....cvovitiuiiieiieieteteteeceeeetesese ettt ve s es s st esesesesssnes 5
1. Bic diém hoat dong kinh doanh du Heh : ......eevveeeeeeeeeeeeeeee e, 5
2. Su can thiét ctia hé thong bdo cdo bd phan trong doanh nghiép du lich:........... 6
2.2.1 Khéi niém, dic diém ctia b4o c40 bO PhAN:.........veveeeeeeeeeeeeeeeeeeeeeeeean. 6
2.2.2 Mot s khéi niém duoc str dung trong viée 14p bdo cdo bd phan:............. 7
2.2.3 Céc hinh thtc bdo cdo bd phan trong doanh nghiép dulich : ................... 8
2.2.3.1 Bdo céo bd phan lap theo loai hinh dich vu : .....coocviiiiiiiie, 8
2.2.3.2 B4o cédo thu nhap toan doanh nghi€p: .......ccceeviieiviieiiiiiiiieeieee 9
2.2.4 Tac dung cuia b4o c40 b0 PhaN: .....ccevvviiiiiiiiiiiieeeieee e 10
II- THUC TRANG VE BAO CAO KE TOAN O CONG TY DU LICH VIET
NAM TAT DA NANG: ..ottt 10
A- Giéi thiéu chung vé Cong Ty Du Lich Viét Nam Tai DA Nang: .......cccoevnee..... 10

1.Qud4 trinh hinh thanh, phét trién, Iinh vuc kinh doanh, chirc ning, nhiém vu cua

[G10) 1T U UPRURPUPPRRURRPRPPRN 10
1. Qud trinh hinh thanh V2 PhAL EHEN: ..eueveveeevnreerrrireeeeeeeieseee e eeeeesenee 10
2. Linh vuc kinh doanh ctla CONG LY @ evvviveeiiiiieeieiiieeeeeeeeeeeee e 11
3. Chirc ndng, nhi€m vu cla CONZ LY :.eeriiiriiiiiiiiieeieeeieeeree et 12
IL. T6 chtic quan 1y & Cong ty du lich Viét Nam tai DA NENE < ...ovveveeeeeee. 13
1. So @6 t6 chirc bd may quAN 1Y tai CONG LY : .euvvereeernerereeeereeeresereseeeeeeeeonee 13

SVTH: Phan Thi Thanh Mai



Trang 3

2. Chirc nang, nhi€m vu cua cdc phOng ban:........coocveeevvriieieiniiiieeeeieee e, 14
IIL. T6 chirc cong téc ké todn & Codng ty du lich Viét Nam tai Da Nang : ............... 16
1. So @6 t6 chirc bd may ké todn tai CONZ LY & weurverereernrrereressreeseeeseesseeeeseeesenes 16
2.Chtic ning, nhiém vu ciia trng bd phan K& t0AN: ..........c.covevveeveeeeeereeeeerenenn. 16
3. Hinh thiC K& LOAN: ..vvvvvveeeverereeseeeseeeseees st sess s sssseens 18
B- Thuc trang vé hé thong bdo cdo ké todn & cong ty du lich viét nam tai da ning 19
I- Thyc trang cong téc 1ap ké hoach tai CONE LY :......vvveveeeereereeeeeeeeeeeeese e 19
I1- Hé théng bdo cdo ké todn & cdc don Vi trre thudC: .....eeeeeeveeeeeeeeeeeeeeeeeeeenne 22
1. Ba0 cd0 K& t0AN hANG tUAN: ........cooveveerececeeeeceeeeeseeeee e 23
2. Béo cdo chi phi, két qua hoat d6ng kinh doanh hing qui: ........c.oveeveeeevecunnnee.. 29
2.1 BA0 €40 Chi Phi:.coueiiiiiiiiiiiiiece e 29
2.2 Bdo cdo két qua hoat dong Kinh doanh : ............occoeveeeeeeeeeeeeeeeeeeeeeeeeans 33
I1- CONE tAC thONG K& tal CONZ LY = wevuvvvrreernreereeeseeeseeesseeesssessesssssessseessesssseeeens 34
1. Thong ké 6 khdch, ngay KhACh : ......cuuvevieeriieriieeieeeieceeeeeesseseeseseeesenee 34
2. ThONE K& dOANN thu:.......uveemeeerreerceeseeeseeeseeeseesseessee st 38
IV- Nhén xét vé hé thong bdo c40 ké t0dn ctia CONZ LY :.uvveveverneermrermreerreereeennes 40
L U GHEM oot 40
2. NRUGE GHEIM oo sssee sttt 40
PHAN I ...ttt sttt 42
XAY DUNG HE THONG BAO CAO BO PHAN PHUC VU QUAN LY NOI BO
O CONG TY DU LICH VIET NAM TAI DA NANG.......c.cosvvuriinreirneeisereeeneens 42
I. XAy dung bédo cdo bd phan tai cdc khich san truc thudec Cong ty :.....ccceeeueeeneee. 42
2 L.Ap bA0 CA0 DO PRAN: oo e 56
II. Xay dung bdo cdo bd phan tai cidc chi nhdnh: ..., 58
I1I. X4y dung bdo céo bd phan tai Xi nghiép van chuyén dulich : .......cccooevennee... 60
IV. X4y dung bdo cdo thu nhap t0an CONZ LY :.eeeeeeurrieririiiieeeeiiiieeeeriiieeeeeiieee e 64

SVTH: Phan Thi Thanh Mai



Trang 4

KET LUAN
TAI LIEU THAM KHAO

SVTH: Phan Thi Thanh Mai



Trang 5

PHAN I
SU CAN THIET CUA HE THONG BAO CAO BQ PHAN VA
THUC TRANG BAO CAO KE TOAN O CONG TY DU LICH

VIET NAM TAI PA NANG

I- SU CAN THIET CUA HE THONG BAO CAO BO PHAN TRONG
DOANH NGHIEP DU LICH:
1. Pic diém hoat dong kinh doanh du lich :

Du lich 12 nganh kinh té tong hop, phuc vu nhu cau tham quan, giai trf, nghi
ngoi, Kkét hop véi cac hoat dong nghién ctlru dau tu, thé thao, vin hod xa hdi... Hoat
dong kinh doanh dich vu du lich ¢6é nhirng dac diém co ban sau :

- Du lich 1a nganh kinh doanh dac biét, hoat dong vira mang tinh san XUAt,
kinh doanh vira mang tinh phuc vu vin hod xi héi. Py 1 nganh kinh té kinh
doanh nhiéu loai hoat dong khac nhau nhu hoat dong hudng dan du lich, van tai du
lich, hang an, hang uéng, buéng ngu, kinh doanh hang ho4, vat tu, dd luu niém,
xay dung co ban va cdc hoat dong khéc (dién thoai, nhiép anh, tdm hoi, vat 1y tri
lidu, udn téc, gidt 1, cho thué do6 ding...).

-M&di loai san phém dich vu du lich tao ra c6 tinh chat khac nhau nhung nhin
chung dai bo phan san pham dich vu khong c6 hinh thdi vat chat. Qu4 trinh san
xudt dich vu va tiéu thu san phidm khéng thé tach roi nhau. Khach hang mua san
pham dich vu du lich trudc khi nhin thdy san pham do6.

- Hoat d6ng kinh doanh du lich mang tinh thoi vu va bi anh hudng cua diéu
kién tu nhién, moi trudng, diéu kién kinh té - vin hod - xa hoi trong ting thoi ky.

- San pham du lich da dang, phong phd, song tirng bd phan ctia san pham lai
c6 tinh chat doc l4p twong dbi. Do d6, hoat dong kinh doanh dich vu du lich
thuong duoc t6 chirc trong céc loai hinh : kinh doanh lir hanh, kinh doanh luu trd,

kinh doanh van chuyén du lich, kinh doanh dich vu du lich khéac (tuyén truyén,
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quang cdo du lich , tu van dau tu xay dung du lich ...). Mdi loai hinh doanh nghiép
nay déu nham muyc dich t6 chic san xuat kinh doanh va cung cip cdc san pham
dich vu ddp ung nhu cau khéch du lich. Mdi doanh nghiép c6 thé t6 chuc kinh
doanh mot hodc mdt sd hoat dong kinh doanh du lich .

Céc hoat dong kinh doanh du lich bao gém :

] Hoat dong kinh doanh hudng dan du lich : La hoat dong chu yéu
phuc vu nhu cdu cua khach tham quan cic di tich lich si, céng trinh vin hod,
phong canh thién nhién...

"] Hoat dong kinh doanh van chuyén: GOm céc hoat dong van chuyén
duong sit, duong bd, dudng thuy.... nham ddp ing yéu ciu di lai cia khéch trong
sudt thoi gian tham quan du lich .

(] Hoat dong kinh doanh budng ngu : La hoat dong kinh doanh thudc
nganh khach san quan 1y nham dp Gmg nhu cau khach luu trd trong qud trinh tham
quan du lich .

'] Hoat dong kinh doanh an, uéng : Kinh doanh dich vu ché bién cdc
maén an, thirc uéng cho khach, chii yéu 12 khich Iuu trd va mot bo phan khach viang
lai khéc.

"] Hoat dong kinh doanh hang hoa : Piy la hoat dong kinh doanh céc

loai hang Iwu niém va céc loai hang hod khac nham ddp tng nhu cau khéch du lich

7] Hoat dong kinh doanh dich vu khéac: Bao g@)m céc hoat dong vui
choi, giai tri massage, karaoke, giit 13, cit téc, tim hoi, dit vé mdy bay... ddp tng
nhu ciu da dang cua khach, tao diéu kién thuan loi cho khéch trong subt thoi gian
du lich . Mit khéc, dy ciing 1a cdc hoat ddng gép phan ting thu nhip ddng ké cho
nganh du lich.

2. Su can thiét ciia hé thong bao cio by phan trong doanh nghiép du lich:

2.2.1 Khai niém, dac diém cia bao cao bo phan:
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Bdo cdo bg phan la bdo cdo so sdnh doanh thu va chi phi cua tirng by phan
nam trong co cdu to chirc san xuat kinh doanh cta doanh nghiép, nham x4c dinh
két qua kinh doanh cua tirng bd phan trong tb chirc.

Bdo cdo0 bd phan c¢6 nhitng dic diém sau:

- Bdo cdo bd phan duoc 14p theo phuong phép bién phi, nghia 13 toan bd chi
phi phdt sinh cta b phin déu phai duoc tich ra thanh bién phi va dinh phi. Doanh
thu ciia bo phan s& duoc so sanh 1an lugt véi bién phi rdi dén dinh phi.

- B4o cdo by phan phan anh két qua kinh doanh cua toan bo t6 chirc va céc bd
phan chu yéu trong to chirc.

- Bdo cdo b phan duoc lap nham muc dich st dung trong ndi bd td chuc.

- B0 phan c6 thé 1a mot phén, mot khu vuc, mot don vi, mdt phong ban hay
mot mit nao d6 trong td chirc, cho nén két qua kinh doanh & tirng bd phan khong
phai lic no ciing gin véi trach nhiém cia gidm ddc bd phan.

2.2.2 Mét s6 khai niém dwge sir dung trong viéc 1ap bdo cio bd phén:

- Chi phi kha bién (bién phi): La nhitng muc chi phi thay d6i ty 1& voi mtc do
hoat dong ctia don vi. Tong s cta chi phi kha bién s& ting khi mtc do hoat dong
tang. Tuy nhién, néu tinh trén 1 don vi ciia mirc d6 hoat dong thi chi phi kha bién
lai khong dbi.

Vi dy: Chi phi nguyén vt liéu truc tiép dich vu in, ngu, uéng pha ché, chi phi
hoa hong mdi gidi...

- Chi phi bét bién (dinh phi): La nhiing chi phi ma téng s6 ctia n6 khong do6i khi
muc d hoat dong thay ddi.

Vi du: Chi phi khdu hao may méc thiét bi, co s ha tang, chi phi chi phi tuyén
truyén quang céo....

- Chi phi hén hop: La chi phi bao gém ca yéu t6 dinh phi va bién phi. Trong
bdo cdo bd phén, chi phi nay phai duoc phan tich thanh hai phan : bién phi va dinh
phi.
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Vi dy : Chi phi dién thoai 12 chi phi hdn hop. Trong dé: Pinh phi 1a chi phi
thué bao c6 dinh hang thang, bién phi 1a muc phi dién thoai tinh trén s6 1an goi.

- S6 du dam phi : La chénh 1éch giita doanh thu va bién phi. S6 du dam phi
sau khi bu dip dinh phi, phan ddi ra chinh 12 lgi nhuan. Chi tiéu nay c6 y nghia
quan trong trong viéc du dodn muc thay dbi cua loi nhuan khi thay ddi sé luong
san pham tiéu thu v6i mot don gid ban va bién phi don vi khong ddi. Tuy nhién, do
dic thii ciia san pham du lich 1a ¢6 nhiéu muc bién phi va don gid ban khac nhau
voi cung mot loai san phém nén viéc su dung chi ti€u nay dé dy dodn loi nhuan la
rat khé khan.

- Ty 1& s6 du dam phi : La ty 1é phan trim cta s6 du dam phi tinh trén doanh
thu. Khi doanh thu thay d6i thi loi nhuén s& thay d6i mot muic bang ty 1 s6 du dam
phi nhan véi luong thay ddi cua doanh thu. DAy 1a chi tiéu c6 y nghia quan trong
dbi voi nha quan tri doanh nghiép du lich trong viéc du doédn su thay d6i cua loi
nhudn trude nhitng quyét dinh ctia minh.

2.2.3 Cac hinh thirc bao cao b¢ phan trong doanh nghiép du lich :
2.2.3.1 Bao cao bo phan lap theo loai hinh dich vu :

Hién nay, cidc doanh nghi€p du lich, dic biét 1a cic khach san thuong la don
vi kinh doanh nhiéu loai hinh dich vu : dich vu luu trd, dich vu dn uéng, dich vu
khéc (cét téc, massage, karaoke...). Viéc 1ap bdo cdo b phan theo dich vu s€ gitp
nha quan 1y ddnh gid duoc phan déng gép cua mdi bd phan dich vu trong két qua
chung 12 bao nhiéu, dé tir &6 c¢6 cdc bién phadp quan 1y cho phit hop.

Sau diy la mau bdo cdo bo phan xdy dung cho doanh nghiép kinh doanh
khéch san :

BAO CAO BQ PHAN
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B¢ phan
Luwu tra Hang an | ... Toan khach san
Chi tiéu

1. Doanh thu

. Bién phi

. S6 du dam phi

. Dinh phi b§ phén

. Loi nhuén bo phan

. Dinh phi chung

. Lo1 nhuan thuan

ool N O | B~ W

. Ty 1& s6 du dam phi

2.2.3.2 Bao cao thu nhip toan doanh nghiép:

Bido cdo nay duoc xay dung cho cdc doanh nghiép du lich ¢6 nhiéu don vi
tryc thudc kinh doanh mdt hay nhiéu hoat dong khéc nhau. Sd liéu phan anh trén
bdo cdo nay dugc 1ap trén co so tong hop s6 lidu tir cdc bdo cdo bd phan do cdc
don vi truc thudce lap va géi vé dinh ky theo mau trén.

BAO CAO THU NHAP TOAN CONG TY

Don vi
Khachsan A | Chinhanh B | ... Toan cong ty
Chi tiéu

I~

1. Doanh thu

2. Bién phi

3. S6 du dam phi

4. Dinh phi b¢ phan

5. Loi nhuédn bd phan

6. Binh phi chung

7. Loi nhuén thuan
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. Ty 18 s6 du dam phi

2.2.4 Tac dung cia bao cao by phan:

B4o cdo bd phan rat can thiét cho ngudi quan 1y trong viéc phan tich két qua
hoat dong cta cdc bo phan trong to chirc, danh gid thanh qua ctia bo phan va ngudi
quan ly ¢ tung bo phan cling nhu trén pham vi toan doanh nghi€p. Thong qua phéan
tich bdo cdo bd phan, cod thé x4c dinh dugc cdc mit tdn tai va cdc kha nang con
tiém 4n & ting bd phan trong to chirc, tir d6 c6 cdc bién phdp khic phuc, céc
phuong 4n hoat dong ciing nhu céc quyét dinh kinh té thich hop.

II- THUC TRANG VE BAO CAO KE TOAN O CONG TY DU LICH VIET
NAM TAI PA NANG:

A- Giéi thi¢u chung vé Cong Ty Du Lich Viét Nam Tai Pa Niing:

I.Qua4 trinh hinh thanh, phat trién, linh vie kinh doanh, chitc ning, nhiém vu
cua Cong ty :

1. Qua trinh hinh thanh va phat trién:

Sau ngdy giai phéng dat nude, bén canh viéc quan tim dau tu phét trién 2
nganh kinh t& miii nhon 13 Cong nghiép va Nong nghiép, Pang va Nha nudc ta
cling bit dau quan tim dén viéc xay dung va phat trién nganh du lich - mot nganh
kinh té con khd méi mé trong tinh hinh méi cua dat nudc. Trong chién luoc phét
trién nganh du lich ldc bay gio, ngoai viéc thanh 1ap Tong cuc du lich, Chinh phu
cling chi dao viéc thanh 1ap mot sé Cong ty du lich, trong d6 c6 Cong ty du lich
Quang Nam Da Néng - ra doi vao ngay 30/5/1975 , tryc thudc su quan 1y cia Tong
cuc du lich. Hoa theo tinh hinh chung cua dat nudc, co s& vat chit cua Cong ty
trong giai doan nay con kha ngheéo nan, lac hau.

Tir khi nén kinh t& dat nudc chuyén tir co ché tip trung quan lidu bao cap sang
nén kinh té thi truong thi sé luong cdc Doanh nghiép trong d6 ¢6 doanh nghiép du
lich ra doi ngay cang nhiéu, su canh tranh giita cdc doanh nghiép ngay cang gay

gat. Trugc tinh hinh d6, nham gia ting tinh ddc 1ap gilta cdc bo phan trong Cong
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ty, thyc hién nhi€ém vy trong thoi ky mai, Téng cuc du lich da ra quyét dinh tach
bd phan I hanh cua Cong ty thanh 1ap chi nhanh Cong ty du lich Viét Nam tai Da
Nang, tich khu du lich Non Nudc thanh Cong ty khach san Non Nudc va tach
khéch san Thai Binh Duong thanh Cong ty khach san Thai Binh Duong. Tt ngay
01/10/1999, thuc hién chu trwong cb phan hod doanh nghiép Nha nudc, Tong cuc
du lich tiép tuc ra quyét dinh tich khdch san Phuong Pong truc thudc Cong ty,
thanh 1ap Cong ty c6 phan khich san Phuong Pong, dong thoi hgp nhat Cong ty
du lich Quang Nam - Pa Nang va chi nhanh Céng ty du lich Viét Nam tai Pa Nang
thanh Cong ty du lich Viét Nam tai Pa Nang véi tén giao dich qudc té 1a
VITOURS, c6 tru s tai 83 - Nguyén Thi Minh Khai- Pa Nang.

Ké tir ngay thanh 1ap dén nay da gan 30 nim, trong qué trinh hoat dong san
xudt kinh doanh, mic dir gip khong it nhitng khé khin, thach thic tir sy canh tranh
khéc liét cua thi truong, dic biét 1a tir sy bién dong cua céc nhan t§ thudc moi
truong du lich nhu thién tai, chién tranh, dich bénh... nhung nho sy cha dong doi
moi trang thiét bi k¥ thuat, khong ngirng ning cao chit lwong phuc vu khich du
lich cting voi cédc hoat dong quang ba thu hiit thach trong nudc va qubc té, vi thé va
uy tin ciia Céng ty ngay cang dugc nang cao, loi nhuan thu dugc ngay cang tang,
doi séng cua cdn bo céng nhin vién ngay cang dugc cai thién.

Sau ddy 1a mét sb chi tiéu ddnh gid khdi quit két qua hoat dong ciia Cong ty

qua cic nam:

Chi tiéu Nim 2002 Nim 2003

1.T6ng doanh thu (d6ng) 52.393.139.633 52.213.762.593
2. Loi nhuan sau thué (dong) 143.318.970 223.970.120
3.Thu nhap binh quén thang (d6ng) 1.496.223 1.534.942
4. Nop ngén sach (dong) 2.500.000.000 2.960.965.004

2. Linh vyc kinh doanh cia Cong ty :

Hién nay, nganh nghé kinh doanh ctia Cong ty bao gdom céc linh vyc sau:
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- Dich vu du lich, thuong mai (It hanh, van chuyén, an uéng, vui choi, gidi tri,
huéng dan du lich, phién dich, cc dich vu khéc).

- Kinh doanh du lich quéc té.

- Kinh doanh khéch san, nha hang, karaoke, masage.

- Giat la va san Xuét nude loc.

Trong d6, linh vuc kinh doanh chinh ctia Cong ty la kinh doanh It hanh, hudéng
dan va dich vu luu trd. Cdc linh vuc kinh doanh con lai nhim dap ung nhu cau da

dang ctia khich du lich va gia ting doanh thu, tin dung ngudn von.

3. Chirc ning, nhiém vu cia Cong ty :
(Trich van ban quan 1y doanh nghi¢p cua Cong ty )

a) Chuc nang:

Cong ty du lich Viét Nam tai Pa Nang (Vietnamtourism - Vitours) c6 d?ly du
tu cdch phap nhan hoat dong san xuét kinh doanh theo Lu4t doanh nghiép va phan
cAp quan 1y ctia Toéng cuc du lich, tirng buéc chuyén ddi doanh nghiép sang cy
TNHH mét thanh vién, c6 phan hod ting bd phan, ban, khoan, cho thué doanh
nghiép Nha nuéc, da dang hod so hiru, da dang hod nganh nghé va san pham; Thuc
hién chirc ning san xuat kinh doanh tong hop pht hop voi co ché thi trudng nham
muc dich sinh 1oi, bao dam cho doanh nghiép 6n dinh va phét trién bén viing.

b) Nhiém vu:

- Xay dung chién lugc phat trién kinh doanh, chién lugc san pham, chinh sich
thi truongva khach hang cua Cong ty .

- Xay dung va quyét dinh b mdy to chiic - nhan sy, ban hanh cic tiéu chuan
chirc danh nghiép vy, co ché tuyén dung, bd nhiém, mién nhiém, thi nang bac,
ngach luong ddi vé6i can bo, vién chire lao dong va dao tao boi dudng nguén nhan

luc.
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- Qui hoach, xdy dung, 1ap cdc du 4n va quyét dinh dau tu phét trién, lién
doanh, lién két, hop tic kinh doanh, c6 phan, ban khodn, cho thué... tai san cua
doanh nghiép theo qui dinh cta phép luat.

- Thyc hién chirc ndng doi ngoai trong va ngoai nudc phuc vu hoat dong kinh
doanh c6 hi¢u qua cua Cong ty.

- Tb chiic hach todn hoat dong kinh doanh va cong bd tai chinh ciia Cong ty
theo qui dinh cta Nha nudc.

- T4 chirc cong tdc thanh tra, kiém tra hoat dong kinh doanh d6i véi cic don vi
co s0, giai quyét cdc don thu khiéu nai, t6 cdo.

IL. T6 chitc quan Iy & Cong ty du lich Viét Nam tai Pa Ning :
1. So @ té chirc bd may quan Iy tai Cong ty :

Giam déc
v
Phé gidm déc
A 4 v
v v v v v A 4
Phong t6 Phong Phong Phong XN san Dai ly
chtrc hanh kinh t& huéng thi xuat va vé may
chinh tai chinh X N dich vu bay
dan truong
Y
y
CN CN CN XN Khu Cum Khéch
TP Ha Hoi van du lich khach san
HCM Noi An chuyén Xuin san Tre Thu

— — e A |— — N =
Ph f ha Thiéu Xanh Bon
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—» :  Quan hé truc tuyén
wpp+ Quan h¢ chirc nang

2. Chirc nang, nhiém vu cia cac phong ban:
- Gidm dbc: La ngudi c6 quyén diéu hanh cao nhat trong Céng ty, chiu trach
nhiém trudc Téng cuc du lich va Phap luat Nha nudc vé toan bd hoat dong san
xuat kinh doanh ctia Cong ty. Trinh hodc tham gia y kién v&i Tong cuc du lich, cédc
co quan chirc ning ciia Nha nudc vé cdc van dé c6 lién quan dén nganh du lich,
thuc hién cong tac ddi ndi, dbi ngoai.
- Phé gidgm ddc : La nguoi gitp viéc cho gidm ddc, chi dao, kiém tra, don ddc cic
phong chtrc nang, cac don vi truc thudgc thuc hién nhi€ém vu dugc giao va chuong
trinh cong tac ctia Cong ty. Hién nay, tai Cong ty c6 3 Phé gidm ddc: 1 Phé gidm
dbc phu trach tai chinh, 1 Phé gidm dbc phu trach dich vu kiém gidm ddc khu du
lich Xuan Thiéu, 1 Phé gidm déc kiém gidm ddc chi nhanh Cong ty tai Ha Noi.
- Phong t6 chirc hanh chinh: C6 chirc ning tuyén dung, dao tao, boi dudng nhin
vién, giai quyét cdc van dé lién quan dén quyén va loi ich ctia ngudi lao dong.
Hing ky, phong t6 chirc hanh chinh tap hop céc bang chdm cong cua cic phong dé
tinh lvong cho cén by cong nhan vién tai van phong Cong ty.
- Phong kinh té tai chinh: T chic thuc hién toan bd hoat dong tai chinh, tin dung,
cong tic hach todn ké todn. Thong ké, phan tich hoat dong kinh té trong toan Cong
ty. Lap bdo cdo quyét todn tai chinh theo qui dinh cia Nha nudc va danh gid két

qua hoat d6ng kinh doanh cta doanh nghiép hing nim.
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- Phong hudng dan: Trién khai thyc hién nhi€ém vu kinh doanh dich thuat, huéng
dan du lich theo qui dinh cia Nha nudc va chiu trach nhiém truéc Gidm ddc va
phap luat vé hoat dong kinh doanh huéng dan, dich thuat.

- Phong thi trudng: Xay dung ké hoach kinh doanh 1 hanh; nghién ctru thi truong
du lich, xay dung cdc tour du lich phit hop dé thu hit khach Viét Nam ciing nhu
khach quéc té; ting cudng quang b du lich trén thi truong trong va ngoai nudc.
-Céc khéch san: T6 chire dich vu luu trd, phuc vu an uéng; td chirc hoi nghi, hoi
thao, tiéc cudi theo cdc hop ddng ciia Cong ty ky két cling nhu véi céc hop dong
do khach san chii dong tim kiém. Hién nay, truc thuéc Cong ty quan 1y gdm c6
khéich san Thu Bén, khu du lich Xuan Thiéu va cum khéch san Tre Xanh bao gém
3 khéch san: Tre Xanh trung tdm, Tre Xanh bén song, Tre Xanh bén cang.

- Cac chi nhanh: Bao gém chi nhanh TP H) Chi Minh, chi nhanh Ha Noi, chi
nhanh Hoi An c6 chtrc ning thay mit Cong ty khai thdc ngudn khach du lich, ky
két hop dong, t6 chirc céc tour du lich phuc vu nhu cu ciia khéch trén dia ban chi
nhénh truc thudc.

- Xi nghiép van chuyén: Thuc hién nhiém vu dua dén khach béng duong bo theo
céc tour du lich trong nudc, stra chita, bdo tri, bad dudng cidc phuong ti¢én van
chuyén, cdc loai mdy méc thiét bi khdc cua don vi va cta khach hang theo hop
dong.

- Pai ly vé may bay: La mot dai ly cia hang hang khong Vietnam Airlines, phong
vé mdy bay Cong ty c6 chic ning ban vé cho cdc khach hang c¢6 nhu ciu trong
thanh phd ciing nhu cho céc tour du lich ctia Cong ty.

- X{ nghiép san xuat va dich vu: Pay 12 xi nghiép san xuat nudc udng tinh khiét,
duoc Cong ty thanh 14p vao nim 2002, cung cip nude udng cho khach du lich cua
Cong ty, dong thoi cling duoc ban ra trén thi truong. Hién nay, xi nghiép nay duoc

Cong ty giao khodn cho mdt don vi tu nhan khéc.
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IIL. T6 chirc cong tac ké toan & Cong ty du lich Viét Nam tai Pa Ning :

1. So @6 to chirc bd may ké toan tai Cong ty :

K¢é todn truong

|

Phé phong ké todn kiém ké todn
tong hop

l
l l l l l

Ké todn K¢é todn Ké todn K¢é todn Tha
thanh doanh thu cong ng TSCD, thué
toan va cong ng mua vao va thanh quy
ban toan noi bo
v

Ké toan cac don vi truc thudc

- : Quan hé truc tuyén
e : Quan h¢ chtic nang
2.Chitc ning, nhiém vu cia tirng bd phén ké toan:
- Ké toan truong: Theo qui dinh tai van ban quan 1y doanh nghiép ctia Cong ty, ké
toan trudng Cong ty c6 cac churc nang, nhiém vu sau:
o K& toan truong 12 ngudi chiu trach nhiém trudce gidm ddc Cong ty, phdp luat
Nha nuéc trong viéc diéu hanh, quan 1y tai chinh, cong tic hach todn ké todn,

thong ké cua doanh nghiép.
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o Xay dung va thuc hién ké hoach san xuét kinh doanh, ké hoach dau tu phat
trién, ké hoach tai chinh ctia Cong ty.

o Tbé chire cong tac hach toan ké todn, phan tich hoat dong kinh té, x4c dinh
hi¢u qua kinh doanh trong toan Cong ty .

o Huéng din nghiép vu va cong tic kiém tra cong tic hach todn ké todn cua
cac don vi truc thudc.
- Phé6 phong ké toan kiém ké todn tong hop: C6 chirc ning trg gitp ké todn truong
diéu hanh hoat dong tai chinh ké todn trong cong ty, thay mit két todn trudng giai
quyét cdc van dé vé tai chinh khi ké todn trudng di vang. Tong hop sd lidu tir cic
ké todn phan hanh, 1én S6 Cdi, 1ap cdc bdo cdo tai chinh vao cudi ky.
- Ké todn thanh todn: Theo ddi, phan 4nh tinh hinh bién dong tién mat, tién giri
ngan hang tai Cong ty. Lap cdc chung tir thanh todn theo qui dinh ctia Nha nudc.
Dinh ky, két hop véi thii quy, cdn bd ngan hang dé dbi chiéu sb du cdc tai khoan
tién.
- K& todn doanh thu va cong no ban: Hach todn, theo doi doanh thu, cong no phit
sinh trong qu4 trinh ban hang, cung cép dich vu tai Cong ty. Hién nay tai Cong ty
c6 4 ké toan phu trach phan hanh nay, bao gém 3 ké todn phuy tich theo ddi & cdc
phong thi truong 1, 2, 3 va 1 ké todn theo ddi & phong vé.
- K& todn cong no mua vao: Hach todn, theo doi, ddi chiéu céc khoan ng phat sinh
trong qué trinh mua vao.
- Ké todn TSCP, thué va thanh todn ni bd: Phu tréch viéc theo ddi, hach todn tinh
hinh bién dong vé TSCP trong Cong ty, dinh ky trich 14p khau hao, 1ap bdo cdo
thué, theo ddi cdc khoan thanh todn ndi bd gitta Cong ty vdi cac don vi truc thude.
- Thi quy: C6 chirc ning thu, chi, bao quan tién mat, theo doi va dbi chiéu sb du
tai khoan tién mit tai qui khi can thiét.
- K& todn cdc don vi truc thudc: C6 nhiém vu td chirc cong tac hach toan ké todn

phat sinh tai don vi. Pinh ky, ké todn céc don vi co s¢ 1ap va ndp céc bdo cdo vé

SVTH: Phan Thi Thanh Mai



Trang 18

tinh hinh san xuét kinh doanh ctia don vi cho Cong ty dé ké todn Cong ty tong hop
va xdc dinh két qua san xuét kinh doanh cho toan Cong ty.
3. Hinh thtrc ké toan:

Hién nay, Cong ty dang 4p dung hinh thirc ké todn Chung tir ghi s6 theo
chuong trinh ké todn mdy dwogc cai dit sin tai Cong ty.

Hing ngly, cin clr vao cic ching tir ciia cdc nghiép vu kinh té phat sinh, ké
todn cdc phan hanh c6 lién quan tién hanh dinh khoan va nhdp sb liéu vao cic
Chtng tir ghi sb hodc cdc Bang téng hop chimg tir gbc (12 cdc bang ké) va cdc SH
chi tiét. Pinh ky, theo chuong trinh ké todn may duoc cai dat san, s liéu duoc
nhap trong ky s& dugc két chuyén ty dong dé ké todn in ra cdc SO Céi va Bang tong
hop chi tiét. Sau d6, ké todn sé& tién hanh ddi chiéu sb lidu giita S6 Céi v6i Bang
téng hop chi tiét va 1ap Bang can dbi tai khoan, cdc Bdo cdo ké todn vao cubi qui.

Trinh ty ghi s6 ké todn tai Cong ty dugc thé hién nhu sau:

Chirng tir gbc

\ 4

A 4

Bang tdng hop

S6 quy S6 chi tiét

chirng tir gbc

v v
Chirng tir ghi s6

} '

l Bang téng h“yp chi tiét
Bang can déi tai khoan
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» . Nhap hing ngay
— Lap, in vao cudi ky

<y - Quan hé doi chiéu

B- Thue trang vé hé thdng bio cdo ké toan & cong ty du lich viét nam tai da
ning
I- Thyc trang cong tac 1ap ké hoach tai Cong ty :

Hang nim, vao khoang dau thang 11, cdc don vi tryc thudc cin clr vao tinh
hinh san xuét kinh doanh tai don vi trong 10 thdng truéc va wdc dy kién tinh hinh
trong 2 thang con lai trong nam tién hanh lap bdo cdo vé tinh hinh san xuat kinh
doanh trong nim va xiy dung ké hoach trong nim t&i. Cu thé, cdc khich san xay
dung ké hoach doanh thu cta ting loai hinh dich vu : n, nga, udng pha ché ..., ké
hoach s6 khéch, ngay khéch. Cdc chi nhdnh x4y dung ké hoach doanh thu cta hoat
dong 1t hanh. Xi nghiép van chuyén du lich lap ké hoach s6 km van doanh va
doanh thu trong nam t&i.

O Cong ty, sau khi nhan duoc chi tiéu vé doanh thu trong nim tdi caa Tong cuc
du lich , Cong ty cin ctr vao kha niang san xuat kinh doanh cua timg don vi tryc
thudc va két qua san xuit kinh doanh trong nim qua cua cic don vi, 1ap chi tiéu
doanh thu cu thé cho tung don vi.

Sau d6, dai dién don vi va dai di¢n Cong ty s€ tién hanh bao vé cdc chi tiéu ké

hoach da dua ra dé hai bén di dén mot ké hoach théng nhét. Dya trén ké hoach
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théng nht nay, gidm déc Cong ty ra cic quyét dinh vé cdc chi tiéu ké hoach thuc
hién trong nam dén cho tung don vi. Cac don vi t6 chirc thuc hién ké hoach deé ra,
Cong ty thuong xuyén kiém tra, don ddc tinh hinh thuc hién ké hoach cua céc don
vi. Trong nam, néu c6 nhitng sy cd bat thudng xay ra (thién tai, dich bénh...) anh

huong dén tinh hinh thuc hién ké hoach, céc don vi s& dé nghi Cong ty diéu chinh
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lai cdc chi tiéu dé ké hoach mang tinh kha thi.

Dudi ddy 12 toan b ké hoach doanh thu, sé khich, ngay khach cua cic don vi

tryc thudc trong nam 2004:

KE HOACH NAM 2004
KHOI LU HANH
Pon vi K& hoach doanh thu

CHI NHANH HOQI AN 1.000.000.000
Quéc te tu nhan lai va khai thac trong nudc 780.000.000
Khéch trong nude 150.000.000
Viét Nam di du lich nuéc ngoai 70.000.000
CN HA NOI 5.000.000.000
* Khach qudc té 2.000.000.000
Tu nudc ngoai vao VN 1.500.000.000
Ty khai thac 150.000.000
Nhan lai 350.000.000
* Khach trong nwéc 300.000.000
* Viét Nam di du lich nwéc ngoai 2.700.000.000
CONG KHOI LU HANH 26.650.000.000

KE HOACH NAM 2004

Xi NGHIEP VAN CHUYEN DU LICH

Hoat dong

S6 Km van doanh
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1. Van chuyén 400.800 2.350.000.000

- Xe xi nghiép 360.800 2.115.000.000

- Xe thué ngoai 40.000 115.000.000

2. KD dich vu khac 180.000.000

KE HOACH NAM 2004
KHOI DICH VU
K¢ hoach
Pon vi B Cong suat
So khach Ngay khach . Doanh thu
buong(%)

TRE XANH TRUNG 13.000 18.000 65 7.200.000.000
TAM
Ngu 13.000 18.000 65 3.900.000.000
An 1.750.000.000
Pha ché 125.000.000
Hang hod 525.000.000
Massage 355.000.000
Pién thoai,fax 245.000.000
Khic 300.000.000
TRE XANH BEN CANG 11.484 14.500 64,9 4.000.000.000
Ngu 11.484 14.500 64,9 1.865.000.000
An 955.000.000
Pha ché 60.000.000
Hang hod 310.000.000
Massage 86.000.000
Dién thoai,fax 648.000.000
Khic 75.000.000
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TRE XANH BEN SONG 6.100 12.193 80,00 3.000.000.000
Ngu 6.100 12.193 80 1.583.000.000
An 600.000.000
Pha ché 67.500.000
Hang hod 225.000.000
Pién thoai,fax 364.000.000
Massage 80.000.000
Khac 80.000.000
THU BON 10.302 17.385 83,00 4.400.000.000
Ngu 10.302 17.385 83 1.430.000.000
An 610.000.000
Hang hod 500.000.000
Massage 1.650.000.000
Pién thoai,fax 180.000.000
Khac 30.000.000
XUAN THIEU 9.532 9.638 85,00 4.170.000.000
Ngu 9.532 9.638 85 520.000.000
An 200.000.000
Hang hod 1.653.000.000
Massage 1.690.000.000
Pién thoai,fax 24.000.000
Khac 83.000.000
CONG DICH VU 25.390.000.000
CONG LU HANH 26.650.000.000
CONG (LU 52.040.000.000
HANH+DICH VU)

II- Hé thong bao cdo ké toan & cac don vi true thudc:

Theo qui dinh cia Cong ty, dinh ky hiang tudn, cdc don vi truc thudc goi bdo

cdo doanh thu vé Cong ty dé ké todn Cong ty theo ddi va tién hanh 1ap bdo cdo
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thong ké 2 tudn, 3 tudn, thang qui... trén toan don vi. Pén cubi qui, cdc don vi nay
phai goi hé théng bdo cdo tai chinh va cdc bdo cdo khac vé Cong ty.

Trong d6, hé théng bdo cdo tai chinh bao gdm :

- Bang cin ddi ké todn .

- Bdo cdo két qua hoat dong kinh doanh .

- Bdo cdo luu chuyén tién té .

- Thuyét minh bdo cdo tai chinh .

Cic béo cdo khdc bao gom :

- Bang cén d6i s6 phét sinh .

- Bang ké ndp ngan sich .

- Bdo céo chi tiét cong ng ndi bo .

- Bang ddi chiéu cong no ndi bo .

- Bdo cdo km van doanh .

Qua thuc té tim hiéu tai Cong ty, em nhan théy mau cdc bdo cdo cta khdi
khach san, khéi chi nhanh va xi nghiép van chuyén du lich 1a tuong ddi giéng nhau
trong tung khdi. Do d6, toan bd cdc bdo cdo cia cdc don vi truc thude duge trinh
bay dudi ddy s& dugc minh hoa qua miu bdo cdo ciia Khu du lich Xuan Thiéu (dai
dién cho khdi khéch san), Chi nhanh Ha Noi (dai dién cho khdi chi nhinh) va Xi
nghiép van chuyén du lich .

1. Bio cdo ké toan hang tuén:

Hing tudn, cdc don vi truc thudc gdi bdo cdo doanh thu vé Cong ty theo mau

sau:
KHU DU LICH XUAN THIEU
BAO CAO THONG KE TUAN 3 THANG 11 NAM 2003
Tur 17/11 d&n 23/11/ 2004 DVT: dong
Chi tiéu Doanh thu tudn | Luy ké thang Luy ké nim
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1. S6 khéch 248 609 2.612
Quoc t& 0 0 0
Noi dia 248 609 2.612

2. Ngay khéch 253 626 2.659
Qudc té 0 0 0
Noi dia 253 626 2.659
Khéch nghi ngay 220 528 2.222
Khéch nghi dém 33 98 437

3. Cong suat budng 71% 68% 70%

4. Téong doanh thu 70.513.692 171.715.594 712.078.668
- Hang ho4 25.264.991 63.347.254 217.398.082
- Ngii 9.045.410 22.408.979 99.149.510
- Massage 35.327.380 84.718.458 367.642.164
- Dién thoai 421.366 786.358 5.543.790
- Khic 454.545 454.545 22.345.122

Xi NGHIEP VAN CHUYEN DU LICH

BAO CAO THONG KE DOANH THU NAM 2003
Tir ngay 17/11 d&én ngay 23/11/2003 DVT : dong
Chi tiéu Doanfl thu Luy ké thang | Luy ké nim
tuan
Km véin doanh 15.004 26.872 108.298
Téng doanh thu 75.690.909 150.190.909 | 544.120.396
Trong d6: a) Van chuyén 74.360.000 148.860.000 | 514.186.659
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- Xe xi nghiép. 54.000.000 106.500.000 430.293.329

- Xe ngoai 20.360.000 42.360.000 83.893.330
b) Khac 1.330.909 1.330.909 6.458.454
c¢) Lir hanh 0 23.360.810
d) Tai chinh 0 87.363
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CHI NHANH HA NOI

BAO CAO THONG KI DOANH THU LU HANH TUAN 3 THANG 11 NAM 2003

Tir ngay 17/11 d&én ngay 23/11/2003 DVT : dong
Thue hién tuan 3/11/203 Luy ké thang 11 Luy ké nim
Poi twgng khach So Nga So Nga So Nga

™ khach khgéc)l; Doanh thu khach khgéc)l; Doanh thu khach khgéc)l; Doanh thu
1. Khach quéc té 34 190 | 430.930.928 104 470 | 1.520.510.690 | 335 1170 | 2.399.203.383
* Tir nu6c ngoai vao Viét 28 130 | 476.541.228 47 262 | 1232272999 | 225 671 | 1.960.531.200
Nam
Quéc tich Phap 12 96 273.479.089 27 154 | 626.140.125 136 452 | 1.213.060.541
Québc tich My 5 10 116.743.035 5 10 116.743.035 28 38 340.966.228
Quéc tich Thai 11 24 86.319.104 15 98 489.389.839 61 181 406.504.431
* Ty khai thac 6 60 45.610.300 37 118 | 203.726.923 50 356 | 270.364.499
* Nhan lai 0 0 0 20 90 84.510.768 60 143 168.307.684
2. Khach du lich nji dia 0 0 0 1 4 5.322.273 354 1408 | 875.231.647
Ty khai thic 0 0 0 0 0 0 324 1256 | 695.640.126
Tiép nhan tir Cong ty 0 0 0 1 4 5.322.273 30 152 179.591.571
3.VN di du lich nuéc 25 230 | 683.421.000 72 336 | 656.979.035 | 109 639 | 950.718.706
ngoai
Théi Lan 0 0 0 47 106 | 373.558.035 54 380 | 598.764.840
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Trung Qudc 25

683.421.000

283.421.000

357.953.866

Téng cong 59

855.372.528

2.182.811.998

4.225.153.736
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2. Bio cdo chi phi, két qua hoat dong kinh doanh hing qui:
2.1 Bao cao chi phi:

Néu nhu doanh thu khi phat sinh trong ky déu dugc céc don vi truc thudce lap
bdo cdo hang tuan goi vé Cong ty, thi chi phi san xuat kinh doanh tai cic don vi
chi dugc bdo cdo 1 1an duy nhét vao cudi mdi qui khi don vi 1ap bdo cdo quyét todn
261 vé Cong ty .

Dudéi day la toan bd chi phi phéat sinh trong qui 4 ndm 2003 cua cac don vi truc

thudc:
KHU DU LICH XUAN THIEU
CHI PHi SAN XUAT KINH DOANH THEO YEU TO
QUY 4 NAM 2003
Mai s6 Yéu t6 chi phi Ky nay

101 Nguyén vat liéu truc tiép 1.577.500
102 Nhién liéu 17.719.988
103 Phu tiing, xam 16p, 4c qui 16.958.000
104 Phéan bo CCDC Coéng ty quan Iy 12.556.492
105 Phén bd CCDC don vi quan ly 0
106 An pham tuyén truyén quang cdo 5.724.070
107 Trang phuc, bao ho lao dong 170.000
108 Vin phong pham 0
109 Vit liéu khéc 0
201 - Tién lwong hop dong cong nhat 26.151.000

- Tién luong hop dong dai han 81.043.318
202 Tién n ca 25.790.800
203 BHXH 7.249.710

BHYT 966.628
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KPCP 2.143.886
301 Khau hao TSCP hiru hinh 56.080.898
302 Khau hao TSCPD v6 hinh 0
401 Chi phi dién 44.292.645
402 Chi phi nuéc 0
403 bién thoai, fax, email 4.890.745
409 Chi phi thué ngoai khic 0
501 Cong tac phi 0
502 Giat 13, vé sinh 9.092.536
503 Hoi nghi, tiép khach 3.576.695
504 Stra chira tai san 14.235.563
506 Tién thué nha, dat 25.000.000
513 Nhan cong tryc tiép dich vy massage 126.852.400
519 Chi phi bang tién khéc 13.948.545

Lai vay 17.978.571
Gid von hang hod 159.210.447
Chi phi hoat dong khéac 0
Tong cong 673.210.437
CHI NHANH HA NOI
CHI PHI SAN XUAT KINH DOANH THEO YEU TO
QUY 4 NAM 2003
Ma s Yéu t6 chi phi Ky nay
1 Luong 23.856.720
2 BHXH 2.223.720
3 Chi phi dién 709.870
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4 Chi phi nudc 90.990
5 Hoa hong 0
6 Chi phi van phong pham 961.728
7 Chi phi tiép khich 3.338.971
8 Chi phi khéc 1.929.539
9 Chi phi dich vu lit hanh 2.055.154.342
10 Chi phi bat thudng 4.356.564
11 Cong tac phi 27.677.542
12 Internet, email 672.660
13 Chi phi tuyén truyén, quang co 2.272.700
14 Khau hao TSCDH 5.395.482
15 Phén b6 chi phi CCDC 2.159.677
16 Chi phi tién n giita ca 4.414.245
17 Chi phi van chuyén 1.108.965.130
18 Chi phi stra chira, bdo dudng 1.207.000
19 BHYT 452.828
20 KPCDH 477.135
21 Chi phi hoc tap, dao tao 0
22 Béo hiém tai san, khich 5.002.320
23 Trang phuc bdo ho lao dong 0
24 Trich du phong tro cap mat viéc lam 617.787

Tong cong 3.265.117.058

Xi NGHIEP VAN CHUYEN DU LICH
CHI PHI SAN XUAT KINH DOANH THEO YEU TO
QUY 4 NAM 2003
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Ma s6 Yéu t6 chi phi S6 tién

1 Nhién liéu 110.524.995
2 Phu tiing thay thé, xam 10p, binh dién 13.179.988
3 CCDC Cong ty quan 1y 180.000
4 CCDC don vi quan 1y 904.904
5 Chi phi van phong pham 2.405.945
6 Vit lidu khéc 16.865.497
7 Tién lwong 96.743.081
8 Tién n ca 16.724.600
9 BHXH 10.763.640
10 BHYT 1.435.152
11 KPCP 1.934.462
12 Khiu hao TSCDH 77.104.030
13 Pién 3.860.680
14 Nuéc 263.412
15 Dién, thoai, fax 7.040.068
16 Chi phi thué huéng din 93.674.113
17 Cong téc phi 23.468.905
18 Tiép khéich - Hoi nghi khich hang 8.770.770
19 Stra chita TSCH 11.635.000
20 Tién thué dat 4.000.000
21 Chi phi cau dudng, sin bay, goi xe 31.741.619
22 Chi phi bang tién khéc 5.115.418
23 23. Lai vay 586.964

Tong cong 538.923.243
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2.2 Bio cdo két qua hoat dong kinh doanh :

Dinh ky hang quy, cdc don vi truc thudc 1ap bdo cdo quyét todn vé tinh hinh

san xuat kinh doanh trong don vi goi vé Cong ty, trong d6 c6 Bdo cdo chi tiét két

qua hoat dong kinh doanh, phan dnh doanh thu, gi4 vén, 1di 16 cta ting hoat dong

trong mdi don vi. Dudi day 1a Bdo cdo két qua hoat dong kinh doanh ctia Khu du

lich Xuan Thiéu va Xi nghi¢p van chuyén du lich :

KHU DU LICH XUAN THIEU

BAO CAO HOAT PONG SAN XUAT KINH DOANH QUI 4 NAM 2003

, Gia von hang Chi phi ban .
Hoat dong SXKD Doanh thu Thue TTPB Lai (10)
ban, dich vu hang

I. HDP kinh doanh 819.282.217 73.841.665 607.117.646 48.070.312 90.252.594
KD ngu 109.681.311 93.132.302 16.549.009
KD massage &

443.050.000 73.841.665 317.637.066 51.571.269
karaoke
KD hang hoa 223.690.485 159.210.447 48.070.312 16.409.726
KD khéc 42.860.421 37.137.931 5.722.590
I1. Hoat dong

313.396 18.022.479 -17.709.089

khac
HD tai chinh 312.909 18.022.479 -17.709.570
HP bt thuong 481 481
Téng cong (I+1IT) 819.595.607 73.841.665 625.140.125 48.070.312 72.543.505
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Xi NGHIEP VAN CHUYEN DU LICH
BAO CAO CHI TIET KET QUA HOAT PONG KINH DOANH

QUY 4 NAM 2003

Chi phi ban

Hoat dong Gia von hang .
Doanh thu hang, quin Lai, 1o
SXKD ban, dich vu
ly
I. Hoat dong
549.564.414 538.336.279 0 11.228.135
kinh doanh
KD véan 463.802.852 454.434.234 0 9.368.618
chuyén
KD dich vu
85.761.562 83.902.045 0 1.859.571
khéc
.................... 0 0 0 0
Phi phuc vu 0 0 0 0
I1. Hoat dong
105.838 586.964 0 -481.126
khac
Hoat dong tai
105.838 586.964 0 -481.126
chinh
Hoat dong bat
0 0 0 0
thuong
Tong cong 549.670.252 538.923.243 0 10.747.009

ITI- Céong tac thong ké tai Cong ty :
1. Thong ké s6 khach, ngay khach :

Tai Cong ty, can clt vao cic bdo cdo doanh thu cua cic don vi truc thudc goi

1én hing tudn, cudi qui, ké todn Cong ty tién hanh théng ké sé khach, ngay khach

do timg don vi truc thudc phuc vu trong qui va ctia toan Cong ty theo mau sau :
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SO KHACH, NGAY KHACH NAM 2003
I. KHACH DU LICH DO CAC PON VI LUU TRU PHUC VU

o Tre Xanh trung tam Tre Xanh bén cang Toan Cong ty
Chitién Quil |Qui 2| Qui 3 |Qui 4 |Ndm 2003 | Quil |Qui 2 |Qui 3 |Qui 4 |Nam 2003| ... Quil | Qui2 | Qui3 | Qui4 |[Nim 2003
1.86 khach 3.480(2.099(2.952|3.163| 11.694 [2.610(2.520(2.886|2.546| 10.562 | ... 12.258 | 11.764 | 14.030 | 11.978 | 50.030
Québc té 2.562| 594 | 781 |1.905| 5.842 | 854 | 180 | 317 |1.016| 2367 | ... 3919 | 925 | 1.349 | 3330 | 9.523
Noi dia 918 [1.505(2.171|1.258| 5.852 [4.756(2.340(2.569(1.530| 11.195 | ........ 8.339 | 10.839 | 12.681 | 468 | 40.507
2.Ngay khéch 4.845|3.483(4.176(4.591| 17.095 [3.7994.339|4.818|3.707| 16.663 | ... 17.635 | 17.598 | 20.291 | 17.859 | 73.383
Québc té 3.437| 917 [1.239|2.471| 8.064 |1.122] 282 | 656 [1.299| 3359 | .. 5519 | 1.681 | 2.377 | 4.507 | 14.084
Noi dia 1.408(2.512(2.937(2.120| 8.977 |2.677|4.057|4.162(2.408| 13304 | ... 12.116 | 15917 | 17.914 | 13.352 | 59.299
3.Cong suét buong (%) |74.61|54,03(63,18(72,14| 65,98 [52,53]55,88(68,19(60,16| 59,2 | ... 70,13 | 6534 | 71,19 | 67,38 | 58,53
4.Cong suit giudong (%) [69,02(45,02(64,74(52,69| 57,46 [49,66| 56,1 [61,61| 474 | 5371 | ... 63,83 | 60,19 | 67.44 | 54,87 | 61,53
II. KHACH DU LICH DO CAC PON VI LU HANH PHUC VU:
. ) Quil | Qui2 | Qui3 | Qui4 |Nim 2003 . . Quil | Qui2 | Qui3 | Qui4 |Nim 2003
SO KHACH NGAY KHACH
4961 | 3.111 | 3.828 | 3.401 | 2.908 16.358 | 11.443 | 18.290 | 13.900 | 59.991
CN Hji An 184 445 640 56 1.325/CN Hdi An 535 1.874] 1975 338
Qudc té 0 0 0 0 0lQuéc té 0 0 0 0
Noi dia 184 445 640 56 1.325|Noi dia 535 1.874| 1.975] 338 4.722
CN Ha Noi 2390 100 333 362 1.034/CN Ha Ngi 897 650 1.652] 2.267 5.466
Qudc té 220 16 46 231 513|Québc té 814 380 298 1.212 2.704
Noi dia 19 84| 287 131 521|No¢i dia 83 270 2.354] 1.055 2.762
XN VC-DL 165 302 143 22 632/XN VC-DL 603 884 665 66 2.218
Qudc té 125 9 33 22 189|Qudc té 511 154 165 66 896
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Noi dia ‘ 4o| 393| 110| o‘ 543‘ch>1 dia | 92| 730| 500‘ 0‘ 1.322|
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2. Théong ké doanh thu:

Cong tic thong ké doanh thu cta cdc don vi truc thudce duge ké toan Cong ty
tién hanh hing tuan, ngay sau khi nhan duoc bdo cdo doanh thu tuin cua cic don
vi. Pén cubi nam, ké toin Cong ty 1ap bdo cdo tong hop doanh thu cua tit ca cic
don vi, tinh todn s6 tuyét d6i, s6 twong ddi doanh thu trong nim so véi ké hoach

Cic béo cdo thong ké doanh thu dugc 1ap tai Cong ty theo mau nhu sau:
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BAO CAO CO CAUDOANH THU THU'C HIEN TOAN CONG TY NAM 2003

Nam 2002 K& hoach 2003 Nam 2003 So sanh cung ky So sanh
Dich vu Ty Ty Ty Ty ke
Doanh thu Doanh thu Doanh thu Doanh thu hoach
trong trong trong trong (%)

KHOI LU HANH 27.299.275.888| 52,1 22.850.000.000, 47,38 26.056.511.684| 49,65 -1.242.764.204) 95,45 114,03
Dich vu 1t hanh 21.631.666.802 17.000.000.000 19.720.957.056 -1.910.709.746| 91,17| 116,01
Dich vu van chuyén 5.667.609.086 5.850.000.000 6.335.554.628 667.945.542| 111,79| 108,30
KHOI DICH VU 25.093.863.745| 47,9| 25.377.000.000, 52,62 26.425.287.750| 50,35 1.331.424.005 105,31 104,13
Dich vu van chuyén 3.257.154.728 3.103.000.000 2.597.846.901 -659.307.827| 79,76 83,72
Dich vu ngu 8.785.791.276 8.765.000.000 8.855.462.873 69.671.597| 100,79| 101,03
Dich vu an 3.865.090.909 3.875.000.000 3.931.564.619 66.473.710| 101,72 101,46
Dich vu udng pha ché 256.351.415 250.000.000 251.764.969 -4.586.446| 98,21| 100,71
Dai 1y vé mdy bay 338.378.438 260.000.000 356.596.351 27.217.913| 108,04| 140,61
Dich vu massage, karaoke 3.884.301.154 3.911.000.000 4.901.616.350 1.017.315.196| 126,19| 125,33
Dich vu di¢n thoai, fax 6.876.541.797 680.000.000 641.450.506 -46.091.291 93,3 94,33
Dich vu khic 1.471.505.088 880.000.000 1.449.815.831 -21.689.257| 98,53| 164,75
Kinh doanh hang hoa 2.547.748.940 3.653.000.000 343.169.350 882.420.410] 134,64 93,90
Tong cong 52.393.139.633] 100| 48.227.000.000 100| 52.481.799.434/ 100 88.659.801| 100,17| 108,82
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IV- Nhan xét vé hé thong bao cdo ké toan ciia Cong ty :

Sau mot thoi gian nghién ciru, tim hiéu hé thong bdo cdo ké todn cua cdc don
vi tryc thude Cong ty va tai Cong ty, em nhan thay hé thong bdo cdo ké todn nay
c¢6 nhitng vu nhugc diém sau :

1. Uu diém:

- H¢ théng bdo céo tai chinh cta cdc don vi truc thudc dugc lap dﬁy du , theo
ding qui dinh.

- Thi trudng du lich 12 mot thi trudong nhay cam, rat d& bi anh huéng béi nhiéu
nhén td khdc nhau nhu : thién tai, dich bénh, céc chinh séch vi md caa Nha nudc.
Do d6, viéc Cong ty qui dinh cdc don vi truc thudc phai goi cic bdo cdo vé doanh
thu, s6 khach, ngay khach dinh ky hang tuan vé Cong ty va sau d6 ké toan Cong ty
tién hanh thdng ké s liéu trén toan Cong ty c6 ¥ nghia rat 16n. Chinh céc sb liéu
thong ké ndy s& gitp nha quan 1y Céng ty ¢ cdi nhin téng thé vé tinh hinh khai
thac khéach cua tirng don vi, nim bat duogc kip thoi cac thong tin vé su bién dong
ctia thi truong du lich, dé tir d6 c¢6 cdc quyét dinh hop 1y.

- Cong tic thong ké sb liéu cua cdc don vi tryc thudc tai van phong Cong ty
va viéc d6i chiéu sb lidu thuc hién véi sé liéu ké hoach gitip nha quan 1y Céng ty
d4nh gid dugc két qua hoat dong kinh doanh cua ting don vi trong nam.

- Viéc lap cac ké hoach vé sb khach, ngay khéch, doanh thu & cac don vi vao
dau mdi ndm c6 y nghia nhu mot kim chi nam dé don vi huéng t6i trong viéc tim
kiém, khai thac ngudn khéch.

2. Nhuoc diém :

Bén canh nhirng vu diém dang ké trén thi hé théng bdo cao cua cac don vi truc
thudoc Cong ty con tdn tai mot s6 han ché nhu sau:

- Hién nay, tat ca cdc don vi tryc thudc Cong ty déu tién hanh phén loai chi phi
theo yéu t6, chwa quan tim dén viéc phén loai chi phi theo cich Gng xir. Diéu nay

dd gy khé khin trong viéc danh gid, kiém tra chi phi cta tirng bd phén trong ting
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don vi (vi trong thuc té c¢6 nhitng trudng hop mic dit nha quan 1y bd phan dé da
quan 1y rat tdt cdc chi phi phat sinh, nhung tong chi phi ctia b phéan rat 16n 1a do
phan dinh phi cta b phan d6 chiém qud cao). Vi vdy, cdc don vi truc thuoc Cong
ty nén tién hanh phén loai chi phi theo cich tng xir va 1ap cédc bdo cdo thu nhap,
bdo cdo bd phan goi vé Cong ty. Sau d6, dua trén cic bdo cdo nay ké todn Cong ty
tién hanh 14p bdo cdo bd phén trén toan Cong ty dé nha quan 1y Cong ty nim bt
duoc tinh hinh kinh doanh, danh gia dugc trinh d quan ly chi phi cua tirng don vi.

- Mat khéc, tai cdc don vi truc thudc da 1ap céc ké hoach vé doanh thu, s6
khach, ngay khach nhung lai khéng 1ap ké hoach vé chi phi. Diéu nay s& gy khé
khan trong viéc quan ly cdc chi phi phét sinh trong don vi. Do d6, cidc don vi nén
tién hanh I4ap cdc bdo cdo du todn chi phi, du todn két qua kinh doanh dé tao diéu

kién thuan lgi trong viéc kiém tra, d4nh gia trach nhiém cua tung b phan.
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PHAN II
XAY DUNG HE THONG BAO CAO BO PHAN PHUC VU QUAN LY
NOIBOQ O CONG TY DU LICH VIET NAM TAI PA NANG
I. Xay dung bao ciao bo phan tai cac khach san truc thugc Cong ty :
1. Phan loai chi phi theo cach ing xir:

Cic khach san truc thudc Cong ty déu 1a nhitng don vi kinh doanh nhiéu dich
vu :an, ngu, uéng pha ché, hang ho4, dich vu khéc... pé phuc vu cho viéc 1ap cac
bédo cdo ké todn quan tri, dic biét 1a cdc bdo cdo bd phan, toan b chi phi phat sinh
trong khéch san can phai dugc phan loai theo cich tng xu, c¢6 chi tiét hod trong
ting bd phan. Theo d6, chi phi dugc phan loai thanh : bién phi, dinh phi truc tiép
(1a dinh phi phét sinh tai mdi bo phan) va dinh phi chung. Trong khuén khd chuyén

dé thuc tap ndy, em xin tién hanh phén loai chi phi theo cich tng xur va lap bdo
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cédo b0 phan tai Khach san Tre Xanh trung tam. Cac khach san khac c6 thé tién
hanh tuong tu.

* NOi dung cac hoat dong kinh doanh tai Khach san Tre Xanh trung tam :

- Kinh doanh ngu : La hoat dong phuc vu nhu cau luu trd cta khdch du lich.

- Kinh doanh hang in : La dich vu ché bién cdc mén an ddp Gmg nhu cau cua
khéch trong thoi gian luu trd va céc khach trong thanh phd .

- Kinh doanh hang uéng pha ché : La viéc pha ché cdc loai thirc uéng nhu
sita, ca phé, nudc ép trdi cdy... phuc vu chu yéu trong bita in sing cua
khéch.

- Kinh doanh hang hod : La hoat dong kinh doanh cdc loai bia, rugu, nudc
ngot... va cdc hang thu cong my nghé nhu hang d4 Non Nudc, vai lya to
tam, tranh théu... phuc vu nha clu da dang cua khach.

- Kinh doanh dich vu khic : La c4c dich vu massage, tdm hoi, cho thué hoi
trrong, thué xe du lich, mua vé may bay...

* C4c chi phi phat sinh tai Khdch san Tre Xanh trung tim bao gom:

- Chi phi nguyén vat liéu truc tiép dich vu ngu : bao gdbm hoa qua dit phong va
vat dung cho khach (xa phong, ban chai danh rang, bao chup téc...). Chi phi nay
duoc xem 12 bién phi cua hoat dong ngu.

- Chi phi nguyén vat li¢u tryc tiép dich vu an : Ia cdc loai hoa qua, thuc phélm,
gia vi... bién ddi ty 18 vé6i sd lugng khich dn nén duoc xem 12 bién phi hoat dong
an.

- Chi phi nguyén vat liéu tryc tiép dich vu pha ché : gdm céc loai caphé, dudng,
sita, hoa qua... chu yéu diing dé pha ché céc loai thirc uéng phuc vu khach in sang.
Chi phi nay ting 1én khi sé luong khdch dn sdng ting, dugc xem 1a bién phi cua

hoat dong pha ché.
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- Nhién liéu : 1a chi phi vé cdc loai than, gas, dau dung dé ché bién thuc in
duoc xem 12 bién phi hoat dong an. Ngoai ra, con 1a chi phi dau chay mdy phat
dién, dugc xem la dinh phi chung.

- Phan b CCDC Cong ty quan 1y: 1a cdc loai CCDC c6 gid tri trén 1.000.000 d
va nho hon 5.000.000 d nhu : may diéu hoa, tivi, ti lanh trang bj trong cdc phong
khéch, mdy pha caphé, mdy xay sinh t5, ndi 4p suét, ndi com dién ... ding & bd
phan ban, bép... CCDC duoc str dung & bd phan nao thi chi phi phan bd dugc xem
1a dinh phi truc tiép ctia bd phan d6, néu ding & bd phan quan 1y, ké todn, bao vé,
sua chita (goi chung 1a by phan chung) thi dugc xem la dinh phi chung.

- Phan b6 CCDC don vi quan ly : La cac CCDC c6 gia tri nho (dudi mot tri¢u
ddng) nhu quat, den, ban, ghé, ly, chén, dia, khin tim, 4o choang... Tuong ty nhu
CCDC do Céng ty quan 1y, chi phi phin bd cua loai CCDC nay ciing duoc xem 13
dinh phi truc tiép cua bd phan stir dung va la dinh phi chung ddi véi céc loai CCDC
st dung & bg phéan chung.

- An pham tuyén truyén quang cdo : La cdc chi phi v& in 4n cdc loai tap gip,
phong bi va gidy viét thu, chi phi bing ron quang cdo trong céc dip 18 hoi... dugc
xem la dinh phi cua bg phan chung.

- Trang phuc bao ho lao dong : Hang nam, cdn bd cong nhan vién trong khach
san duoc trang bi trang phuc bao hg lao dong (do, quﬁn, vdy...). Trong nam 2003,
muc trang bi nay la 500.000 d/ngudi. Do d6, day dugc xem la khoan dinh phi truc
tiép ctia bd phan st dung va 1a dinh phi cta bd phan chung.

- Tién luong : Py 1a chi phi hdn hop bao gdm bién phi 12 tién lwong Khoan

tién lvong ma cdn bd cong nhan vién nhan dugc hang ky duoc tinh theo cong thirc

sau: S6 ngay lam viéc
Y y Hés6 chdt  Muc tién lwong trong thang i
Tién luvong = lvong ABC, X don vi ; X S8 ngay trong
thang
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Trong d6 : + Hé s6 chat lugng ABC 1a hé s6 luong dugc qui dinh théng nhét
trong Cong ty tiy thudc vao trinh do nhan vién, tinh chit nghé nghiép, thAm nién
cong tac...ciia nguoi lao dong.

+ Muc tién lwong don vi 1a muc tién lwong do gidm ddc Cong ty
quyét dinh theo dinh ky 6 thdng cin cr vao hiéu qua hoat dong cua tirng don vi
truc thudc.

+ 1: nhan vién 1.

Tir cong thiee tinh trén, c¢6 thé thdy mire tién lvong ma mdi nhin vién khéch san
nhan duoc trong ky chi phu thudc vao sd ngay nhan vién d6 1am viéc trong ky dé.
Vi vay, tién luong ctia mdi bo phan dugce xem 12 dinh phi ctia bd phan dé.

Mirc luong co ban do Nha nudc qui dinh chi duoc khach san st dung dé tinh
cac khoan trich theo lvong (BHXH, BHYT, KPCD) cho ngudi lao dong. Do dé
cac khoan trich theo luong nay cling dugc xem la dinh phi theo tirng by phéan. Ta
c6 cong thure tinh céc khoan trich nay nhu sau:

YLuong co ban = XHé s6 lwong va phu cap; x 290.000 d

Trong d6: Hé sé lwong va phu cép cia tirng nhan vién duoc Nha nuée qui dinh
trong qui ché tién Ivong tily theo tham nién cong tac, tinh chat nghé nghiép, trinh
do6 chuyén mon... cia nguoi lao dong.

BHXH ; = 15% Luong co ban ; (tinh vao chi phi ).

BHYT ;= 2 % Luong co ban ; (tinh vao chi phi ).

KPCD; = 2% Tién luong ; (tinh vao chi phi ).

Hién nay tai khéch san, toan bo tién lvong ctia nhan vién ban déu duoc tinh vao
hoat dong an, trong khi nhan vién ban ngoai phuc vy hoat dong an con phuc vu
hoat dong udng pha ché va kinh doanh hang hod. Piéu nay s& khong phan 4nh
ddng chi phi cta timg bo phan. Do d6, cdc chi phi nay can duoc tinh todn va phin
chia cu thé cho trng bo phan dya vao thoi gian nhan vién ban phuc vu cho tung

hoat dong : an, udng pha ché va kinh doanh hang ho4 .
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Quan sdt thuc té tai bd phan nha hang cho thiy thoi gian binh quin mdt nhin

vién ban phuc vu udng pha ché chiém 1/8 tong thoi gian phuc vu khéch, phyc vu

an chiém 4/8 va phuc vy hang hod chiém 3/8 tong thoi gian phuc vu khéch.

Céc chi phi lién quan dén nhan vién ban (goi chung 1a chi phi nhan vién ) phat

sinh trong qui IV nam 2003 nhu sau:
+ Tién luong = 32.492.112 d.
+ Luong co ban = 8.799.443 4.
+ BHXH, BHYT = 17% Luong co ban = 1.495.905 4.
+ KPCD = 2% Tién luong = 649.842 d.
+ Tién 4n ca = 3.389.686 d.
+ Chi phi trang phuc = 625.000 d.
BANG TINH CHI PHI NHAN VIEN CHO CAC BQ PHAN AN, UONG,

KINH DOANH HANG HOA
Ty 16 thoi
B¢ phan glan nhdn Tién hrong KPCD BHXIL Tién én ca Tién trang
vién ban BHYT phuc
phuc vu
W - (3) = (2) xXTién () (2) x TKPCD (5) = (2) x ZBHXH,|(6) = (2) x ZTién|(7) = (2) xZChi phi
luong BHYT an ca trang phuc

1.An 0,50 16.246.056 324.921 747.953]  1.694.843 312.500
2.Ubng pha
ché 0,13) 4.061.514 81.230,25 186.988,13| 423.710,75 78.125
3.KD hang
hoa 0,38 12.184.542]  243.690,75 560.964,38|1.271.132,25 234.375
Tong cong 1,000 32.492.112 649.842 1.495.905| 3.389.686 625.000

- Tién an ca : Pugc xac dinh theo cong thirc sau :

S8 ngay lam viéc trong thang ;
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Tir cong thiee trén cho thiy tién dn ca ciia nhan vién ting bd phan chi phu thudc
vao sd ngay 1am viéc trong ky cua ting nhan vién, khéng phu thudc vao sb luong
khach ma bo phan d6 phuc vu trong ky. Do d6 chi phi tién an ca duoc xem 1a dinh
phi.

- BHXH, BHYT, KPCD : DPuogc tinh dya trén luong co ban va chi phi tién
lvong nén dugc xem la dinh phi .

- Khau hao TSCP hitu hinh : La chi phi khau hao cta cic TSCP phuc vu cho
hoat dong kinh doanh tai ting bd phan nhu : h¢ théng thong hoi bép, ké chén bat
inox 4 tang, phong tam sauna, khau hao toa nha khich san, khdu hao cic TSCD
chung nhu thang mdy, hé thong giéng khoan, tong dai dién thoai... Chi phi khiu
hao hang ky duoc xdc dinh theo phuong phap duong thiang nén né 1a chi phi cb
dinh. Chi phi khau hao cdc TSCPD st dung tai tirng bd phan dugc xem la dinh phi
tryc tiép cuia mdi bo phan, chi phi khiu hao cdc TSCD chung duoc xem 1a dinh phi
chung. Riéng chi phi khau hao toa nha khéch san hién nay dugc tinh toan bg cho
dich vu ngu. Diéu nay 12 khong chinh xdc vi khdch san khong chi kinh doanh dich
vu ngl ma con kinh doanh nhiéu dich vy khic. Vi vay, dé phan dnh ding céc chi
phi thyc sy phét sinh tai mdi hoat dong thi chi phi kh&u hao cta toa nha khdch san
can duoc tinh todn cu thé cho tung hoat dong theo dién tich sit dung nha cua mdi
hoat dong.

Khiach san Tre Xanh trung tim c6 tit ca 10 ting, mdi tang dugc sir dung cho
céc hoat dong sau:

- Tang 1: Khu vuc dén tiép khéch, phong gidm dbc, phong bao vé.

- Tang 2 : 1/4 dién tich tang 2 1a hoi truong, 1/16 dién tich 1a quay bar, 1/16

dién tich 1a kho dé hang hod (rugu, bia, nuéc ngot...), 3/4 dién tich la nha

hang.
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- Tﬁng 3 : 1/3 di¢n tich st dung cho hoat dong massege, tdm hoi; 2/3 dién

tich 1a cac phong ngu.
- Tang4 - tang 9 : C4c phong ngu.
- Tang 10 : San thuong.

Toéng mirc khiu hao quy IV nim 2003 cua tda nha Khéch san Tre Xanh trung

tam = 83.506.304 4.

Cén cu vao dién tich st dyng toa nha cia moi by phan va tdong mirc khau

hao trong quy, ta c6 bang tinh khiu hao mdi bd phan nhu sau:

BANG TINH KHAU HAO TOA NHA TRUNG TAM

THEO TUNG BQ PHAN
Bo phin Ty 1é dién tich | Mitc khdu hao toi nha

st dung tinh vao chi phi by phan

1. An 0,06 5.219.144,00
2. Ubng pha ché 0,01 521.914,40
3. Ngu 0,67 55.670.869,33
4. Hang ho4 0,01 521.914,40
5. Dich vu khéc 0,06 4.871.201,07
6. Chung 0,20 16.701.260,80
Tong cong 1,00 83.506.304,00

Trong bang tinh trén, khoan chi phi khau hao chung chinh 14 khiu hao phan

dién tich toa nha khong truc tiép dugc s dung tai mot trong cdc bo phan trén (la

khu vuc tién sanh, san thuong).

- Chi phi giit 12 : La chi phi thué ngoai giit 12 c4c loai khan, ra trai giuong, gdi,

muing, mén...cta cic phong khach, dugc xem 12 bién phi cua hoat dong nga. Ngoai
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ra, khdch san ciing kinh doanh dich vu giit quan 4o cho khach dén &. Khi d6, chi
phi nay duogc xem la bién phi cua hoat dong kinh doanh dich vu khéc.

- Hoa hdng mdi gi6i : S6 tién tra cho cdc ¢4 nhén, tb chirc gidi thiéu khich dén
& tai khdch san. SO tién nay cao hay thap 1a phu thudc vao sb lugng khéch,loai
phong & va thoi gian Iuu trid nén 12 bién phi cua dich vu ngu.

- Chi phi dién: Puoc xem 1a chi phi hdn hop, trong d6 bién phi 12 murc chi phi
dién phat sinh ¢ cdc hoat dong ngu, in, uéng pha ché, dich vu khéc.. Khi luong
khéach str dung cac dich vu nay cang tang thi chi phi dién cang tang. Pinh phi la chi
phi dién phat sinh & b phan chung. Chi phi dién ¢ bd phan chung dugc tinh theo
cong thuc sau:

Chi phi dién & bo phan chung = Pon gid 1 Kwh dién x S6 ngay trong qui x Mirc
tiéu hao dién binh quan 1 ngay ¢ bo phan chung = 1480d x 92 ngay x XQ; x P; x T;
Trong d6:
+ Q; : S6 luong thiét bi dién i dung & bd phan chung.
+P; : Cong suét thiét bi dién i dung ¢ bd phan chung.

+ T, : Thoi gian hoat dong binh quén trong ngay cua thiét bi dién i.
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BANG TONG HQP MUC HOAT PONG BINH QUAN TRONG NGAY
CUA CAC THIET BI PIEN O BO PHAN CHUNG

, ., | Thoi gian hoat Téng mirc
STT Thiét bi Bophan | S0 Congsuat dong binh quan | tiéu hao dién
stt dung | lwong (Kw)
trong ngay (gio¢) | trong ngay

1 My fax Lé tan 2 0,075 18 2,700
2 [May vi tinh Lé tan 2 0,065 18 2,340
3 Téng dai Panasonic Lé tin 1 0,080 18 1,440
4 |Mdy in Lé tin 1 0,065 18 1,170
5 |Piéu hoa Chung 4 1,200 12 57,600
6 [Thang may tu dong TDE Chung 1 8,000 8 64,000
7 |[Pén chum 6 béng Chung 1 1,200 7 8,400
8 [Peén neon Chung 20 0,060 14 16,800
9 |Quat ban Chung 5 0,060 8 2,400
10 |Deén trang tri trudc khéach san Chung 10 0,025 7 1,750
11 [May vi tinh K¢é todn 2 0,065 7 0,910
12 M4y fax K¢é todn 1 0,075 7 0,525
13 M4y in K¢é todn 1 0,065 7 0,455
14 Mday bom nudc Chung 1,2 0,090 2 2,160
15 [Diéu hoa Daewoo Ké todn 1 1,200 4 4,800

Téng cong 167,450

Tu bang trén suy ra:

Chi phi dién ¢ bg phan chung trong qui IV = 14804 x 92 ngay x 167,45Kwh

=22.527.6724.

—» Chi phi dién phét sinh & cdc bd phan n, ngu, udng pha ché, kinh doanh

hang hod, kinh doanh dich vy khdc = Téng chi phi dién phét sinh trong qui - Chi
phi dién phét sinh & b phan chung = 122.040.097d - 22.527.672d = 99.512.4254.
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Tong chi phi dién phat sinh & cdc bd phén truc tiép phuc vu nay s& duge phan

b6 theo doanh thu ciia timg hoat dong dé tinh chi phi dién cho timg hoat dong.

SVTH: Phan Thi Thanh Mai



Trang 52

BANG PHAN BO CHI PHI PIEN CHO CAC HOAT PONG

Qui IV nam 2003
Hoat dfng Doanh thu [TV 1¢ doanh thu| Chi phi di¢n phéan b
W . ) (4)=(3) kaéng; chilphi dién
can phan bd

1. Ngu 1.065.149.842 0,535 53.287.909,486
2. An 517.298.918 0,260 25.879.718,357
3. Udng pha ché 33.267.638 0,017 1.664.331,921
4. KD hang hod 131.104.682 0,066 6.558.978,044
5. KD dich vu khéc 242.291.362 0,122 12.121.487,192
Tong cong 1.989.112.442 1,000 99.512.425,000

- Chi phi dich vu tim hoi: duoc xem 1a bién phi cua hoat dong kinh doanh dich
vu khéc.

- Cong tdc phi : Chi phi nay ty 1& voi sb 1an di cong tic cua bd phan quan ly
khéch san, dugc xem la dinh phi chung.

- Pién thoai, fax, email : La chi phi hdn hop bao gdm bién phi 1a chi phi dién
thoai phuc vu nhu céu lién lac cuia khach luu trd (duge tinh vao bién phi cua dich
vu khéc) va dinh phi 1a chi phi di¢n thoai, fax... phuc vu nhu cau lién lac cua khach
san.

- Chi phi hoi nghi tiép khéach, chi phi sira chira tai san: Cac chi phi nay duoc
Cong ty giao dinh muc hing nim theo ké hoach nén 1a dinh phi chung cua khach
san.

- Tién thué dit : Tién thué dat khach san phai nép hang nam 1a 17.000.000d,
dugc phan bd déu cho 4 qui nén chi phi nay 1a dinh phi chung ciia khich san.

- Chi phi bang tién khéc : La cdc khoan chi phi bang tién khéng nim trong cic
khoan muc chi phi trén nhu phi ngan hang, chi phi v¢ sinh, chi phi ciy canh... Chi

phi nay la dinh phi chung cua khéch san.
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- Gi4 vén hang ban : La gia vbn céc loai rugu, bia, nudc ngot... khach san kinh
doanh, 12 bién phi cta hoat dong kinh doanh hang hod .
Toan by chi phi phét sinh trong qui ciia Khéach san Tre Xanh trung tam dugc

thé hién qua cic bang tong hop chi phi sau :
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BANG TONG HQP BIEN PHI, PINH PHI THEO BQ PHAN

Qui IV nam 2003

Khoan muc chi phi KD ngu KD hang in KD udng pha ché KD hang hoaKD dich vu khic/Toan khach san
Bién phi
NVL truc tiép 28.029.503,00(307.439.863,00 9.616.387,00 345.085.753,00
Nhién li€u 3.115.240,00 3.115.240,00
Chi phi dién 53.287.909,49| 25.879.718,36 1.664.331,92| 6.558.978,04| 12.121.487,19] 99.512.425,00
Dién thoai, fax... 16.435.700,00; 16.435.700,00
Giat la 15.695.405,00 5.003.000,00, 20.698.405,00
Hoa hong moi gidi 27.438.923,00 27.438.923,00
Chi phi dich vu tim hoi 30.588.000,00, 30.588.000,00
Gid von hang ban 43.541.307,00 43.541.307,00
Tong bién phi 124.451.740,49336.434.821,36|  11.280.718,92/50.100.285,04,  64.148.187,19| 586.415.753,00
Pinh phi truec tiép
Phéan b6 CCDC 63.953.021,00] 26.572.387,00 5.031.773,00] 2.785.187,00] 10.949.511,00] 109.291.879,00
Chi phi trang phuc 2.194.987,50 312.500,00 78.125,000 234.375,00 731.662,50,  3.551.650,00
Tién luong 68.048.514,00| 16.246.056,00 4.061.514,00/12.184.542,00,  18.702.777,00| 119.243.403,00
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Tién in ca 6.101.473,00, 1.694.843,00 423.710,75| 1.271.132,25 2.033.381,00, 11.524.540,00
KPCD, BHXH, BHYT 4.040.717,21) 1.072.873,50 268.218,38] 804.655,13 3.053.801,04{  9.240.265,26
Khéau hao TSCD 55.670.869,33| 10.061.510,00 706.484,40[15.588.057,07]  15.588.057,07) 97.614.977,87
Tong dinh phi trye tiép[200.009.582,04| 55.960.169,50 10.569.825,5332.867.948,45|  51.059.189,61 350.466.715,13
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BANG TONG HQP PINH PHi CHUNG

Qiii IV niam 2003
Khoan muc chi phi S6 tién

1. Phan bo chi phi CCDC 26.192.714,00
2. Khau hao TSCP 196.155.902,13
3. Tién luong bd phan chung 162.830.370,00
4. Tién an ca bo phan chung 15.592.960,00
5. Trang phuc b§ phan chung 6.203.850,00
6. BHXH, BHYT, KPCD bo phan chung 10.546.365,74
7. Nhién liéu 664.490,00
8. An pham tuyén truyén quang cdo 9.234.363,00
9. Chi phi di¢n bd phén chung 22.527.672,00
10. Dién thoai, fax, email 25.732.449,00
11. Cong tic phi 4.435.240,00
12. Stra chira tai san 5.714.919,00
13. Hoi nghi, tiép khich 5.786.806,00
14. Tién thué dat 4.250.000,00
15. Chi phi bang tién khac 82.816.610,00

Téong cong 578.684.710,87

2 Lap bao cao bo phan:
Dua vao bang tong hop bién phi, dinh phi truc tiép cua cic bd phan va bang
tong hop dinh phi chung trén toan khach san, ta c6 bdo cdo bd phéan theo loai hinh

dich vu nhu sau:

SVTH : Phan Thi Thanh Mai



Trang 57

BAO CAO BQ PHAN

Khach san Tre Xanh trung tam

Qui IV nim 2003

Chi tiéu

B phan

Ngu

An

Uéng pha ché

KD hang hoa

KD dich vu khac

Toan khach san

1. Doanh thu thuin

1.065.149.842,00,

517.298.918,00

33.267.638,00

131.104.682,00,

242.291.362,00

1.989.112.442,00

. Bién phi

124.451.740,49

336.434.821,36

11.280.718,92

50.100.285,04

64.148.187,19

586.415.753,00

. $6 du dam phi

940.698.101,51

180.864.096,64

21.986.919,08

81.004.396,96

178.143.174,81

1.402.696.689,00]

. Binh phi tryc tiép

200.009.582,04

55.960.169,50

10.569.825,53

32.867.948,45

51.059.189,61

350.466.715,13

2
3
4
5. Loi nhuan bd phan
6
7
8

740.688.519,47/124.903.927,14| 11.417.093,55| 48.136.448,51 127.083.985,20|1.052.229.973,87
. Binh phi chung 578.684.710,87
. Loi nhuan thuan 473.545.263,00
. Ty 18 s6 du dam
phi 0,88 0,35 0,66 0,62 0,74 0,71

Trén day la mau bdo cdo by phan ma cic khich san nén lap va géi vé Cong

ty hang qui. Qua bdo c4o b phan cua khach san Tre Xanh trung tdm, c6 thé dua ra
mot s6 nhan xét nhu sau: Trong qui IV ndm 2003, tit ca cdc bd phan kinh doanh
trong khéch san déu c6 13i, trong d6, bd phan ngu c6 14i cao nhét, ty 1& s6 du dam
phi ctia by phan nay ciing cao nhat. Hoat dong kinh doanh uéng pha ché mic du c6
loi nhuan khong cao nhung ty 1& sb du dam phi cua hoat dong nay tuong ddi 1on.
Thuc té tai khach san cho thdy, s& di doanh thu hoat dong udng pha ché thip vi hoat
dong nay chi yéu phuc vu cho nhu cau khach luu trd dn sdng trong khéch san. Vi
thé, khéch san nén c6 ké hoach m¢ rong hoat dong kinh doanh an sdng cho khach
trong thanh phd bang viéc ban cic loai thirc an ty chon va céc loai thirc udng pha

ché. Néu 1am duge diéu nay, doanh thu cta hoat dong kinh doanh hang an va hoat
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dong udng pha ché sé ting cao, loi nhuan hoat dong udng pha ché tir d6 sé& ting 1én
rat 16n.
I1. Xay dung bao cao b phan tai cac chi nhanh:

Hai chi nhanh tryc thudc Cong ty hién nay la Chi nhanh Ha N§i va Chi nhénh
Hoi An déu chi kinh doanh hoat dong 1t hanh ¢ . Do d6, ddi v6i mdi chi nhénh, ta
khong tién hanh 14p bdo cdo bd phan ma chi lap bdo cdo thu nhap cho timg chi
nhanh. Dé c6 thé 1ap bdo cdo thu nhap cho timg chi nhanh, ta cling tién hanh phan
loai chi phi thanh bién phi va dinh phi nhu ddi vé6i cdc khach san. Dudi ddy 1a cach
phén loai chi phi theo céach trng xtr va 1ap bdo cdo thu nhap tai Chi nhanh Ha Noi:

N6i dung céc khoan chi phi phat sinh tai chi nhanh Ha Noi hang ky nhu sau :

- Tién luong, tién an ca, chi phi trang phuc, BHXH, BHYT, KPCD : C6 cong
thirc tinh hoan toan gidng vé6i khdi khach san, dugc xem 1a dinh phi ciia chi nhanh.

- Chi phi dién, nudc, chi phi vin phong pham : Mic di céc chi phi nay khong
gidng nhau qua cdc ky nhung mirc bién dong gitra céc ky 1a nho, khéng phuc thude
vao s6 luong khach chi nhanh phuc vy nén chi phi nay dugc xem 1a dinh phi .

- Chi phi dién thoai, fax, internet, email: Chi phi nay phu thudc vao $6 luot
khach chi nhanh khai thic duoc trong ky. S6 lugt khach khai thac cang 16n thi cong
tac lién lac voi khach phuc vu cho céc viéc td chtrc tour du lich cang nhiéu nén chi
phi nay 12 bién phi cua hoat dong 1ir hanh.

- Chi phi khau hao TSCB, phan b chi phi CCDC : Khong thay doi qua céc qui,
dugc xem la dinh phi cda chi nhanh.

- Chi phi dich vu lit hanh, chi phi van chuyén, chi phi bao hiém tai san, khach :
La céc chi phi tau xe, chi phi vé tham quan, chi phi luu trd, chi phi bao hiém ... phét
sinh trong ting tour du lich. Chi phi nay bién doi theo s6 luong khéch, sé diém
tham quan trong ting tour... nén 1a bién phi ctia hoat dong 1ir hanh.

- Cong téc phi : Pay 1a chi phi tra cho huéng dan vién di tour du lich, 1a bién phi

cua hoat dong 1t hanh.
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- Chi phi tiép khdch, chi phi tuyén truyén quang cdo, sira chira tai san: Céc chi
phi nay dugc chi nhanh xiy dung ké hoach hang nam, khong phu thudc vao sb luot
khéch chi nhanh khai théac trong ky, dugc xem la dinh phi cua chi nhanh.

- Chi phi bang tién khéc : La cdc chi phi vé sinh, chi phi giao dich va mét sb
khoan chi phi bang tién khdc khong nam trong cdc khoan muc chi phi trén, duoc
xem 12 bién phi.

Toan bg chi phi phat sinh tai Chi nhanh Ha N§i dugc phan loai theo cach ting xur

chi phi nhu sau:

BANG TONG HOQP BIEN PHI
Qui IV ndm 2003
Khoan muc chi phi S6 tién

1. Chi phi dich vu lit hanh 2.055.154.342
2. Cong tac phi 32.034.106
3. Dién thoai, Fax, Internet, email 13.852.868
4. Chi phi van chuyén 1.108.965.130
5. Chi phi bang tién khic 2.547.326
6. Chi phi bao hiém tai san, khach 5.002.320

Téng cong 3.217.556.092

BANG TONG HOP DINH PHI
Qui I'V nam 2003
Khoan muc chi phi S6 tién
1. Tién luong 23.856.720
2. BHXH, BHYT, KPCDH 3.153.683
3. Chi phi tién in ca 4.414.245
4. Chi phi tiép khach 3.338.871
5. Chi phi dién, nuéc 800.860
6. Van phong phim 961.728
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7. Chi phi tuyén truyén quang cdo 2.272.700
8. Khau hao TSCH 5.395.482
9. Phan bd chi phi CCDC 2.159.677
10. Chi phi stra chira tai san 1.207.000

Téng cong 47.560.966

Sau khi d3 phan loai chi phi thanh bién phi va dinh phi nhu trén, ta tién hanh

lap bdo cdo thu nhap cua chi nhanh nhu sau:

BAO CAO THU NHAP

Chi nhanh Ha Noi

Qui IV ndm 2003
1. Doanh thu thuan 3.265.145.644 d
2. Bién phi 3.217.556.092 &
3. S6 du dam phi 47.589.552 d
4. Dinh phi 47.560.966 d
5. Loi nhuén thuan 28.586 d
6. Ty 18 s6 du dam phi 0,01

Qua bang tong hop bién phi, dinh phi va bdo cdo bd phan tai Chi nhanh Ha
Noi nhu trén, ¢ thé rit ra mot s6 nhan xét nhu sau : trong qui IV nam 2003, mac du
Chi nhénh dat dugc doanh thu rat cao (trén 3 ty), nhung 1gi nhuan lai rat thép (chua
dén 30.000d). Nguyén nhén 1a do tong bién phi qua 16n. Xem xét tir bang tong hop
bién phi, c6 thé thay chi phi dich vu lit hanh v chi phi van chuyén Ia chiém ty trong
cao nhét trong tong bién phi. Nhu vy, dé chi nhdnh hoat dong c6 hiéu qua hon, thi
ngoai nhitng cb gang tim kiém khai thac ngudn khdch, chi nhanh con phai chi trong
dén viéc td chirc tour du lich mot cach tiét kiém chi phi nhét, tim kiém cdc don vi
van chuyén, céc khéch san c6 chi phi an, ngu, di lai... ré hon.

III. Xay dung bao ciao bd phén tai Xi nghiép van chuyén du lich :
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Hoat dong kinh doanh ctia xi nghiép van chuyén du lich bao gém hoat dong van
chuyén Itr hanh va kinh doanh dich vu khac (dich vu stra chira xe 0 t0, dich vu ban
nudc giai khat, khan lanh cho khéach di xe). Trong d6, hoat dong van chuyén la linh
vic kinh doanh chil yéu cua xi nghiép.

Cic chi phi phat sinh tai Xi nghiép van chuyén du lich Qui IV nim 2003 duoc
phén loai theo cédch trng xtr chi phi nhu sau :

- Chi phi nhién liéu: Toan bd chi phi nhién liéu phat sinh trong qui déu phuc vu
cho hoat dong van chuyén, duoc xem 12 bién phi ctia hoat dong van chuyén.

- Phy ting thay thé, xam 16p, binh dién : Chi phi nay vira 12 bién phi cta hoat
d6ng van chuyén, vira 12 bién phi cua dich vu stra chita xe ngoai.

- Chi phi khiu hao TSCP, phan b chi phi CCDC do Cong ty va don vi quan 1y:
Tuong ty nhu khdi khéch san va cdc chi nhanh, cic chi phi nay ¢ xi nghiép mang
tinh chét ¢ dinh qua cdc ky nén dugc xem la dinh phi.

- Vat liéu khac : Bao gém cac loai nhat, luyn, bc vit...phuc vu cho hoat dong van
chuyén va dich vu sita xe nén 1a bién phi ctia hai hoat dong nay.

- Tién luong, tién an ca, BHXH, BHYT, KPCD : Cic chi phi nay ciia bd phan
14i xe thi dugc tinh vao dinh phi hoat dong van chuyén, cta tho mdy, tho han duoc
tinh vao dinh phi tryc tiép dich vu sira chira, ciia nhan vién bao vé, ké todn, can bd
quan ly dugc tinh vao dinh phi chung.

- Chi phi dién thoai, fax : Chi phi nay phat sinh chii yéu tai bo phan vin phong
xi nghiép nén duoc xép vao dinh phi chung.

- Chi phi thué huéng dan, chi phi cau duong, sin bay, goi xe : Cic chi phi nay 1a
bién phi cta hoat dong van chuyén.

- Cong tac phi : La khoan tién tra cho 14i xe va cdn bo quan 1y, nhan vién ké todn
dugc xem 1a bién phi cta hoat dong van chuyén (néu tra cho ldi xe), 1a dinh phi
chung (néu tra cho can bo quan 1y).

- Chi phi tiép khach, hoi nghi khach hang, chi phi sira chita tai san : Céc chi phi
nay duoc 1ap ké hoach hang nim va phan b trong céc ky, 1 dinh phi chung cta xi

nghiép.
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- Chi phi dién nuéc phat sinh tai bo phan van phong va chi phi vin phong pham:
It bién ddi qua cic ky, dugce xem 1a dinh phi chung.

- Chi phi dién, nudc phét sinh tai gara xe : La dién ding dé chay may bom dau,
may niu nude cat... phuc vu viéc sura chita xe 6 t0 nén la bién phi dich vu sura xe.

- Tién thué dat: Chi phi nay cb dinh hang qui 1a 4000.000d, 1a dinh phi chung
cua xi nghiép.

- Chi phi bang tién khéc: La céc chi phi bang tién khéng nam trong cdc khoan
muc chi phi trén nhu chi phi v€ sinh, chi phi buu dién... 1a chi phi chung cua xi
nghiép.

Can cr vao viéc phan loai chi phi nhu trén va chi phi thuc té phét sinh tai xi
nghiép trong qui, ta c6 bang tap hop bién phi, dinh phi truc tiép va dinh phi chung

ctia Xi nghiép van chuyén du lich trong qui IV nim 2003 nhu sau:

BANG TONG HOQP BIEN PHI, PINH PHI BQ PHAN

Qui IV nim 2003
Khoin muc chi phi Van chuyén | KD Dich vu khic

1. Bién phi
+ Chi phi nhién liéu 110.524.9950
+ Phu ting thay thé, xam 16p binh dién 4.226.308 8.953.680
+ Vit lidu khac 4.443.680 12.421.817
+ Chi phi dién, nudc 1.860.754
+ Chi phi thué huéng dan 93.674.113
+ Cong téc phi 23.468.905
+ Chi phi cau duong, san bay, gdi xe 31.741.619

Téng bién phi 268.079.620 23.236.251
2. Pinh phi truc tiép
+ Phan bo chi phi CCDC 221.465 165.382
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+ Chi phi khau hao TSCD 72.764.822

+ Tién luong 57.552.647 13.088.770

+ Tién 4n ca 9.291.450 1.858.250

+ BHXH, BHYT, KPCP 8.407.901 1.912.146
Téng dinh phi true tiép 148.238.285 17.024.548

BANG TONG HQP PINH PHI CHUNG

Khoan muc chi phi S6 tién

1. Phan b6 chi phi CCDC 698.057
2. Chi phi khau hao TSCPD 4.339.208
3. Vin phong pham 2.405.944
4. Sira chita tai san 11.635.000
5. Chi phi dién thoai, fax 7.040.068
6. Chi phi dién, nuéc 2.263.849
7. Tiép khach, hoi nghi khach hang 8.770.260
8. Tién thué dat 4.000.000
9. Chi phi khac 5.115.418
10. Tién lvong bd phan quan Iy 26.101.664
11. Tién an ca bd phan quan Iy 5.574.900
12. KPCD, BHXH, BHYT 3.813.207

Tong cong 81.757.575

Dua vao s6 liéu tong hop tir hai bang trén, ta c6 bdo cdo bd phan cia Xi nghiép
véan chuyén du lich qui IV nim 2003 nhu sau:
BAO CAO BQ PHAN
Qui IV nam 2003
Kinh doanh van | Kinh doanh dich

Chi tiéu Toan xi nghiép
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chuyén vu khac
1. Doanh thu 463.802.852 85.761.562 549.564.414
2. Bién phi 268.079.620 23.236.251 291.315.871
3. S6 du dam phi 195.723.232 62.525.311 258.248.543
4. Dinh phi b phan 148.238.285 17.024.548 165.262.833
5. Loi nhuén bd phan 47.484.947 45.500.763 92.985.710
6. Dinh phi chung 81.757.575
7. Loi nhuan toan don vi 11.228.135
8. Ty 18 s6 du dam phi 0,42 0,73 0,47

Nhan xét: Bdo cdo bd phan lap tai Xi nghiép van chuyén ¢ trén cho thay : trong
Qui IV nam 2003, ca hoat dong van chuyén va hoat dong kinh doanh dich vu khac
cua xi nghi¢p déu c6 hiéu qua (l¢gi nhuan dat hon 40 triéu), nhung do dinh phi chung
toan xi nghi¢p 16n nén lgi nhuan xi nghiép trong qui chi con hon 11 tri€u. Trong hai
hoat dong kinh doanh cua xi nghi¢p, thi hoat dong kinh doanh dich vu khéic c6 ty 1€
s6 du dam phi cao hon hoat dong van chuyén. Do d6, trong ky kinh doanh t&i, xi
nghiép nén déy manh hoat dong kinh doanh ca hai hoat dong, dac biét la hoat dong
kinh doanh dich vu khdc nham thu lgi nhuén cao hon.

IV. Xay dung bao cao thu nhap toan Cong ty :

Nhin chung, tai van phong Cong ty hién nay c6 hai hoat dong chinh sau:

- Hoat dong kinh doanh 1it hanh nhu mot doanh nghi€p du lich doc 1ap. Ngoai ra
con lam dai ly vé mdy bay.

- Hoat dong quan ly diéu hanh toan bd hoat dong kinh doanh cua tat ca céc don
vi truc thugc Cong ty dugc thuc hién qua ban gidm déc Cong ty, phong ké todn,
phong t6 chirc hanh chinh Cong ty. Chi phi lién quan dén hoat dong nay 1a dinh phi
chung toan Cong ty.

Do d6, & nha quan 1y Cong ty c6 duoc thong tin tong quit vé tinh hinh kinh
doanh tat ca cic don vi trong Cong ty thi bo phan ké todn Cong ty sau khi nhan

duoc bdo cdo bo phan cua cic don vi truc thudc, phai tién hanh lap bdo cédo thu
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nhap toan Céng ty. Nhung trudc hét can phai phan tich céc chi phi phat sinh tai vin
phong thanh bién phi, dinh phi bo phan va dinh phi chung.

Chi phi hoat dong kinh doanh Iif hanh va hoat dong bdn vé may bay bao gdom
céc chi phi sau:

+ Hoat dong kinh doanh Iir hanh:

- Chi phi mua ngoai dich vu lit hanh : La céc chi phi an, ¢, van chuyén, vé
tham quan ... phat sinh trong cdc tour du lich. Chi phi bién d6i theo s6 lwong khach
nén 1a bién phi. Ngoai ra, chi phi dich vu mua ngoai con bao gom chi phi dién, dién
thoai, fax, internet phat sinh tai cic phong thi trudng, phong huéng dan. Chi phi nay
bién ddi qua cic ky nén ciing dugc xem 1a bién phi.

- Chi phi nhan vién lit hanh : Bao gdm chi phi tién luwong, tién an ca, chi phi
trang phuc, cong tdc phi, BHXH, BHYT, KPCD ctua nhan vién cidc phong thi
truong, hudng din vién, nhan vién ké toan theo doi hoat dong 1t hanh tai Cong ty.
Ngoai trir tién cong tic phi, cdc chi phi c6 ban chit hoan toan gidng véi chi phi
nhan vién tai Khach san Tre Xanh trung tim nén né 1a dinh phi. Tién céng tic phi
ctia huéng dan vién phu thudc vao s6 lan di khach trong ky nén 1a bién phi.

- Chi phi cong cu dung cu : La chi phi céc loai tai san c6 gia tri dudi 5 triéu
ddng duge sir dung nhiéu 1an tai bo phan lir hanh nhu quat, mdy in, béan, ké hd so...
Chi phi nay dugc phin bd déu qua céc ky nén 1a dinh phi.

- Chi phi khdu hao TSCP : La chi phi khau hao phong thi truong], thi trudng
2, thi truong 3, phong huéng dan. Chi phi nay dugc tinh theo cdng thirc duong
thang nén 1a dinh phi.

- Chi phi bang tién khdc : La cdc chi phi vé van phong pham, chi phi goi thu,
béo chi... Chi phi nay 1a bién phi ciia hoat dong it hanh.

+ Dai 1y vé may bay: Cdc chi phi phat sinh tai dai Iy vé mdy bay bao gém chi
phi gid von hang ban, chi phi khdu hao phong ban vé, chi phi phan bé CCDC, chi
phi dién, dién thoai, fax pht sinh tai phong vé va cdc chi phi bang tién khic. Cic

chi phi nay c6 ban chéat hoan toan tuong tu nhu chi phi phét sinh tai cdc phong thi
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truong. Riéng chi phi gid vén hang ban thi phong vé khong theo d5i ma hing hang

khong s€ theo doi.

Cic chi phi trén dugc thé hién qua bang téng hop bién phi, dinh phi nhu sau:
BANG TONG HQP CHI PHI HOAT PONG LU HANH VA BAN VE

MAY BAY TAI VAN PHONG CONG TY

Qui IV nam 2003
Khoan muc chi phi | KD lit hanh | Dai ly vé may bay Tong cong

1. Bién phi
+ Chi phi mua ngoai 2.110.673.800 4.567.169 2.115.240.969
+ Cong tic phi 92.120.000 92.120.000
+ Chi phi bang tién khéc 57.731.169 12.421.817 70.152.986

Tong bién phi 2.260.524.969 16.988.986, 2.277.513.955
2. Dinh phi
+ Phan b6 chi phi CCDC 13.982.565 2.316.434 16.298.999
+ Chi phi khiu hao TSCD| 83.516.434 20.879.109 104.395.543
+ Chi phi nhan vién 85.693.745 24.075.881 109.769.626

Téng dinh phi 183.192.744 47.271.423 230.464.167

Chi phi quan 1y (chi phi chung) tai van phong Cong ty bao gom cic chi phi sau:

- Chi phi nhan vién quan ly : La chi phi tién lwong va cdc khoan trich theo
luong, tién 4n ca trang phuc cua ban gidam déc Cong ty, can bd phong to chirc hanh
chinh, phong ké toan.

- Chi phi khau hao TSCP, phén b6 chi phi CCDC diing cho quan Iy.

- Chi phi van phong pham.

- Chi phi dich vu mua ngoai (dién, nudc, dién thoai, fax...)

- Chi phi bang tién khac : Nhu phi ngan hang, tién dit bdo, phi goi thu, chi phi
v¢ sinh, nuoc uéng...

Téng cong dinh phi chung phat sinh trong qui IV nim 2003 = 347.496.0984.

B4o cdo thu nhap toan Cong ty dugc 1dp trén co s¢ ciac bdo cdo bd phan cua céc

don vi tryc thudc va tinh hinh kinh doanh tai van phong Cong ty nhu sau:
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BAO CAO THU NHAP TOAN CONG TY

Qui IV nam 2003
Pon vi
Khach san Tre Toan Cong
Chi tiéu Xi nghiép Vin phong
CN Ha Ngi | Xanh trung ty
VC-DL Cong ty
tam | ...
1. Doanh thu 549.564.414(3.265.154.644|  1.989.112.442/4.854.741.415| ........ XXXXXX
2. Bién phi 291.315.8713.217.556.092 557.598.850,6012.277.513.955| ....... XXXXXX
3. S6 du dam phi 258.248.543| 47.598.552(1.431.513.591,4012.577.227.460, ...... XXXXXX
4. Dinh phi 247.020.408| 47.560.966, 957.968.328,40 230.464.167 ...... XXXXXX
5. Lgi nhuan don vi 11.228.135 28.586| 473.545.263,0012.346.763.293| ...... XXXXXX
6. Dinh phi chung 347.496.098
7. Loi nhuan thuan XXXXXX
8. Ty 18 s6 du ¢am phi 0,47 0,01 0,71 0,53..ccveeienees XXXXXX

O mau bdo cdo trén, cdc chi tiéu doanh thu va bién phi cta timg don vi duoc
tong hop tir s6 liéu doanh thu va bién phi ctia cdc bo phan trong ting don vi dé. Chi
tiéu dinh phi 12 tong dinh phi truc tiép ctia cdc bd phan va dinh phi chung & mdi don
vi. Chi tiéu dinh phi chung 1 toan b dinh phi mang tinh chét chi phi quan 1y phat
sinh tai van phong Cong ty.

Bdo cdo thu thap toan Céng ty & trén tuy chwa phan 4nh day du tinh két qua
kinh doanh ciia tt ca cdc don vi truc thudc Cong ty, song qua két qua ciia 4 don vi
trén, ta c6 mot ) nhan xét nhu sau:

-Trong tat ca cdc linh vuc hoat dong cua Cong ty (kinh doanh khach san, 1ir
hanh, van chuyén) thi linh vuc kinh doanh khéich san c6 ty I¢ s6 du dam phi cao
nhit. Do d6, néu doanh thu hoat dong nay ting Ién thi loi nhuén ting rat 16n, nhung
néu gap diéu kién khong thuan 1¢i, doanh thu giam xuéng thi hoat dong nay sé bi
thiét hai rat 1on.

- Hoat d6ng kinh doanh It hanh tai van phong Cong ty tuy c6 ty 18 sé du dam

phi nho hon nhu Khich san Tre Xanh trung tam nhung do c6 doanh thu cao nén loi
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nhudn tai vin phong Cong ty rat 16n. Pay thyc su 12 thé manh kinh doanh cta Cong
ty.

- Cung kinh doanh Iit hanh nhung 1¢i nhuan chi nhanh Ha N§i nho hon nhiéu
s0 v&i vin phong Cong ty. Piéu nay chi yéu 12 do bién phi ctia chi nhanh Ha Noi

qué 16n, phan 4nh tinh hinh kinh doanh khong c6 hi€u qué cua chi nhanh

KET LUAN

O nudc ta, ké todn quan tri 12 mot phan hé ké toan con khd méi mé véi nhiéu
doanh nghiép. Hé thong béo cdo ké todn quan tri hudng ti viéc cung cap thong tin
mot cich linh hoat, kip thoi hon so véi bdo cdo tai chinh. Trong d6, bdo cdo bd phan
v6i nhitng dac diém riéng biét thyc sy can thiét ddi véi cac doanh nghiép cé nhiéu

don vi tryc thudc nhu Cong ty du lich Viét Nam tai Da Nang.

Xuat phét tir quan diém nay, dé tai di tp trung vao viéc xay dung hé thong
bdo cdo phan tai cdc don vi tryc thuoc Cong ty. Em hy vong céc bdo cdo nay s€ la
cong cu hitu ich cho cdc nha quan tri Cong ty trong viéc danh gid két qua cia timg
bd phan kinh doanh & timg don vi, tir d6 dé ra cdc quyét dinh hop 1y nham nang cao

hiéu qua kinh doanh trén toan Cong ty.

Maic du c6 nhi€u c6 gang nhung do thoi gian nghién ctru va von kién thirc
con nhiéu han ché nén dé tai s€ khong tranh khoi nhitng thiéu sét, rat mong nhan

dugc sy gép ¥ ciia quy thy cb va cic ban.

Cubi cung, em xin chan thanh cam on sy huéng dan, chi bao tan tinh cua
thay Ngd Ha T4n cling cic c¢d chd, anh chi phong ké toan Cong ty va phong ké todn

cdc don vi tryc thudc da gidp do em trong sudt qud trinh thyc hi¢n dé tai.
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LOI MO DAU

Hién nay, theo qui dinh ctia Nha nudc, tat ca cdc doanh nghiép theo dinh ky
déu phai 1ap hé théng bdo cdo tai chinh. Py 1a cdc bdo cdo cung cap thong tin vé
tinh hinh san xuét kinh doanh ciia doanh nghiép trong sudt mét thoi ky, duoc trinh
bay theo mdt mau thdng nhat. Do d6, trong mot sd trudng hop, cdc bio cdo nay
chua phan dnh mot cdch ddy du cdc thong tin can thiét cho nha quan 1y doanh
nghiép. Trong diéu kién mdi ctia nén kinh té, phan 16n cdc doanh nghiép déu gap su
canh tranh gay gt tir phia d6i thu. Diéu nay doi hoi nha quan 1y doanh nghiép phai
ra céc quyét dinh kip thoi nham c6é dugc co hoi trong kinh doanh. Viéc xay dung
céc bédo cdo ké toan quan tri 12 mot cong cu cung cap thong tin rat hitu ich gidp nha
quan 1y doanh nghiép dat duoc diéu nay.

Cong ty du lich Viét Nam tai Da Nang 12 mot doanh nghiép kinh doanh dich
vu du lich 1én trén dia ban mién Trung. Cong ty c6 nhiéu don vi truc thudc, g@)m

céac khach san, chi nhanh Iir hanh va don vi kinh doanh van chuyén. Vi nhiing dac
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diém nhu vay, viéc xay dung céc bdo cdo bo phan nham gidp cho nha quan 1y Cong
ty quan 1y tt cdc don vi tryc thudc c¢6 ¥ nghia rat 16n véi Cong ty. Day chinh 1a Iy
do em chon dé tai : “ Xdy dung hé thong bdo cdo bé phén phuc vu quén Iy néi bé
¢ Cong ty du lich Vigt Nam tai Pa Niang” 1am dé tai nghién ciru khoa hoc.

Dé tai gdm 2 phan:

-PhanT: Su can thiét cua hé théng bdo cdo by phan va thuc trang bao cdo ké
toan & Cong ty du lich Viét Nam tai Pa Nang.

- Phan III : Xay dung hé théng b phan phuc vu quan 1y ndi bd 6Cong ty du
lich Viét Nam tai Pa Nang.

Do thoi gian tim hiéu va kién thirc con nhiéu han ché nén dé tai s& khong
trdnh khoi nhitng thiéu sét. Em rit mong nhan dugc cdc ¥ kién déng gép cua thay
6 va cdc ban dé dé tai duoc hoan thién hon.

DPa Nang, ngay 15 thang 5 nam 2004
Sinh vién thuc hién

Phan Thi Thanh Mai

DANH MUC TAI LIEU THAM KHAO
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4. Ké toan quan tri - NXB Tai chinh, TP H6 Chi Minh, 1997.

5. Hudng dén lap, doc, phén tich bdo cdo tai chinh va bdo cdo ké todn quan tri - V5
Vin Nhi, Poan ngoc Qué, Ly Thi Bich Chau, NXB Thdng ké.

6. Ké toan chi phi, gia thanh va két qua kinh doanh dich vu - Ngo thé Chi, NXB
Théng ké.

7. Ké todn tai chinh trong cdc doanh nghiép phan 2 - Nguyén Thi Thu Ha, Nguyén
Thi Thu Hién, NXB Gido duyc.
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