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Chu trinh kinh doanh




£

Muc tiéu

% Nhan biét cac hoat dong trong chu trinh

+ MO ta dong di chuyén dir liéu trong chu trinh
% Minh hoa quy trinh x ly tha cong va may tinh
< Cac loai bao cao trong chu trinh

+ Van dung chu trinh trong té chi’c HTTTKT




£

Chu trinh kinh doanh

+ Mot chudi cac su kién cling lién quan dén 1 ndi dung cla
qua trinh SXKD = Chu trinh kinh doanh hay con goi la chu trinh
ké toan
Bao gom:

— Chu trinh doanh thu

— Chu trinh chi phi

— Chu trinh san xuat

— Chu trinh nhan su’

— Chu trinh tai chinh




7 Mor lién hé gilia cac chu trinh ké toan

Chu trinh san xuat San pham Chu trinh doanh thu
NVL, NC -> SP hoan thanh Ban hang —> Thu tién

/
7 lié ” DU lieu :
DU lieu J : Tian

Hé thdng ghi so-1ap
bao cao

v

Chu trinh chi phi [QSEEEEEL Chu trinh tai chinh
Mua hang - tra tién Tt Nhan tién — Chi tien

Chu trinh nhan sw
Nhan cong Tuyén dung - Tra lwong




Chu trinh doanh thu
(Revenue Cycle)

+ La cac su kién, hoat dong lién quan dén qua trinh ban hang,
cung cap dich vu va thu tién
Ngan
hang

HT ghi s6-lap
bao cao

B Chu trinh

doanh thu
van ta Chu trinh
nhan suw

So do dong di
lieu khai quat

cua chu trinh Chu trinh Chu trinh
doanh thu S : 4
chi phi san xuat




So do dong dir liéu cap 1 cua

Dit hang chu trinh doanh thu

1.0

Chu trinh chi Chu trinh
ohi san xuat

Héng Giao hang
van tai 2.0

Thu tién
4.0

HT ghi so-
Lap bao cao



YN Hoat dong xu’'ly dat hang

Kiém tra
no KH
1.2

Lap ctir

1.3
Chu trinh Chi Phi

Chu trinh San Xuat

Chu trinh Nhan sw 2

Lap hoa don




O Vidu 1 quy trinh xu’'ly BBH thu cng

Khach hang Tai BP x&r ly PBH

Tinh trang no
bbH bbH Tinh trang ton
Xét duyét
va lap LBH DOH

BP giao hang

Kho hang BP lap hoa don




A Vidu 1 guy trinh xJ'ly BBH béng méy

Tai BP xtr ly DDH

Théng béo 16i

D liéu
don dat
hang

Kho hang

Khach hang
DDH

Ghi nhan &
in LBH

Théng bao

Khach hang

D lieu
KH, HTK
i 9

LBH




Xac nhéan
xuat kho
2.1

Déi chiéu
giao hang
2.2

Xac nhan
giao hang
2.3

Héng van
chuyén

Lap Hbon |
TP

khach hang




Slide 10

hi D6i chiéu giao hang dugc tién hanh ra sao hay do Ia hoat dong |3 cd s dé xac nhan viéc giao hang?
hp6520, 9/15/2008



O Vi du 1 quy trinh xu’'ly xuat kho-giao hang
bang thu céong

Kho hang PB giao hang

PXK BP xir Iy DBH
dong goi

Kiém tra va -
ghi nhan Lap phiu Phiéu
hang xuat giao hang giao hang

Phiéu
déng goi
= o J—
Khach hang
BP lap héa don 11




A Vidu 1 quy trinh xu'ly xuat kho-giao hang
bang may

: Kho hang
Tai PB giao hang

D lieu
Thong bao loi

D liéu hang
giao
hang Ghi nhan & in
ctr GH P

Nhap di¥ lieu D liéu
lién quan don dat

XK
Khach hang BP lap hoa don w 12




Slide 12

h2 dif liéu vé giao hang @ day la gi?
C6 nhiing théng tin vé cac d6i tugng gi?
hp6520, 9/15/2008



/ Hoat dong lap hoa don, theo dori ng

Xt ly
PDBH

Xuat kho/
Giao hang

Ghi s6 -Lap
bao cao

No' phai thu KH
>




A Vidu 1 quy trinh Iap hoa don-theo déi no
bang thu céong

z ,
Ktoan BH Ke toan kho

BP xtr ly DDH BP giao hang PXK

Kiém tra, lap
hoa don,ghi
nhat ki BH

-2
PGH LBH pxK Ctl dinh
- - Hoa don e

A4 V &=




Slide 14

h3 ching tr dinh khoan & day la cai gi?
hp6520, 9/16/2008



A Vidu 1 quy trinh Idp hoa don-theo déi ng bang
thu cong

Ké toan phai the Ké toan tong hop

BP xét duyét B-2

Ctlr qiéu chinh Ctwr dinh
giam ng khoan

Ghi 5 SoCT
- Ctlr diéu chinh
oa don giam ng Cttr dinh
khoan
v




A Vidu 1 quy trinh I3p héa don-theo déi no bing may

Tai BP ké toan BP giao hang

Tap tin
khach hang,

Thong bao 16i allEs

Nhap di¥ lieu
lién quan

PGH

Iiiiiiiiﬁlil

hoéa don

Tap tin

hoa don —
Tap tin Hba don
ghi nhat

Tap tin Ki v
i Khach hang 16




£ Hoat dong Iap hoa don, theo doi ng

+ Cac hé thong lap héa don

— Lap sau (Post-billing): Chi lap hoa don khi nhan day du cac
chirng tU chirng minh hang da xuat

— Lap trudc (Pre-billing): Lap hoa don sau khi Iénh ban hang
dudc chap nhan

+ Cac he thong theo doi no

— Theo doi chi tiét theo tirng hoa don (open-invoice method):
Tat ca cac su kién lam tang, giam ng déu chi tiét tirng chirng tu

— Theo doi theo so du (Balance-forward method): Chi theo doi
trén s6 du’ tong hap cla tiing doi tugng phai thu




o Hoat dong thu tién

No' phai thu KH

Lap chirng
ttr thanh
toan
4.1

Ghi giam
no phai thu
4.3

Ghi s -Lap
bao cao

Xac nhan
thanh toan




//N\~V7a&11!qmu/tnhﬂb)aivw?ﬁhurtﬁa1tuinyrthw?cﬁhuy

- L
Phiéu thu

Xac nhan

ghi sO
Ké toan
cong no

o w Ké toan tong hop



O Vi du 1 quy trinh xu’ ly thu tién bang mady

Tai BP ké toan Khach hang

> 4 A Té tin
TB tra tién khéCE hang
Thong bao loi

Nhap di liéu

Tap tin lién quan

phai thu

KH
In phiéu thu TB tra tién

Tap tin .
ghi nhat Phiéu thu Phieu thu
Ki
Khach hang w 20




N Bao cao cua chu trinh doanh thu

Hoat dong
Bang ké cac hoat dong/sw kién
trong ky

Bang ké ban hang
T ngay...dén...
SHD Ngay KH Giatri
001 12/3 ABC 1,000
002...

%{—/

Cac bang ké don hang, ban

hang, xuat kho, giao hang, thu

tién

Phan tich cac hoat dong theo doi
twong/ngudn lwc lién quan

Bao cao ban hang theo KH
T ngay...dén...
KH SHDP Ngay Giatri
ABC 001 12/3 1,000
002 15/3 3,000
EFG 023 20/3 4,000

Bao cao cac hoat déng
theo khach hang, nhan
vién, hang hoa...




€ Bso céo cia chu trinh doanh thu (tt)

Cac doi twong/nguon
Ilwc
Danh sach céc doi Béo cdo tinh trang cac doi
trong/nguodn lwc str dung twong/ngudn lwc

Danh muc hang tén kho

Bang ké hang ton kho
Ngay:...
Kho MaHH SLton Gia tri
A PC-03 100 1,000,000
A PC-04 50 500,000

Kho MaHH Tén BVT Diém DH
1 PC-03 B Cai 90
2 PC-04 C Cai 10

%r—/

Cac béng ké héng h(’)a, khach Bao cao tinh hinh héng tan
hang, nhan vién BH... kho, dw no' khach hang,
phan tich tudi no...




L. Chu trinh chi phi

( Expenditure Cycle; Purchase Cycle)
> La tap hop cac su kién, hoat dong lién quan dén qua trinh mua
hang, dich vu va thanh toan tién

Nha cung Chu trinh
cap D

e Kiém soat
HTK
Ngan hang
So’ d6 dong div liéu Cac bd phan
khai quat cua chu trinh str dung

chi phi

Ghi sb-lap Chu trinh
bao cao san xuat




Kiém soat HTK dung liéu cap 1 cta chu
Mﬁnh chi phi

Nha cung Dat hang
cap 1.0

Nhan hang bao cao
2.0

Chu trinh
doanh thu -
S0 cai,

Ghi nhan

HD
3.0 )
24




4 Hoat dong dat hang

Kiém soat HTK Chu trinh Chu trinh
doanh thu SX

Yéu cau hang

Chon nhé
cung cap
1.1

Cac BP str dung Lap don

dat hang 5 Nhan hang

No phai tra

Dir liéu vé NCC

Dir liéu DDH

BP yéu cau
hang
(J




O Vidu 1 quy trinh I3p BPH thu cong

Gidy YCH Gidy YCH

Xét duyét

va don dat '
hang Giay YCH
Nha cung cap v

BP nhan hang




O v au 1 quy trinh 18p PBH bang may

BP sir dung \/\\/L

- Tai BP mua
Gidy YCH hang
Théng béo 16i
YCH

- Ghi nhén &
Tap tin in DDH
don dat

Tap tin
NCC,
HTK

PH
he ,
ang Gidy YCH
Nha cung cap w 27




A Hoat dong nhan hang

Phiéu déng

Nha cung cap goi

X ly Bat hang Dir liéu nhan hang
Don DH

Xac nhan
nhap
hang 2.3

Phiéu nhan hang

KT ng phai tra KT hang tén kho




A Vidu 1 quy trinh xi Iy nhdn hang thi céng

BP mua hang BP nhan hang - Kho Ké toan HTK
Phiéu g PNK
PDH dong goi \ha CC

Nhan hén’g
va lap phiéu
Nkho

y .. 4
BP no¢ phai tra i




&) Vidu 1 quy trinh xir Iy nhén hang bing méy

Nha CC

Phiéu
dong goi

Nhap di¥ liéu
nhan hang

Théng bao 6i

Ghi nhan & -
in giay nhan I’:’hleu“
L dong goi

Phiéu nhan
hang

V.



A Hoat déng nhén hda don, ghi nhén no

Dt hang o Dir lieu vée NCC
on -

~ ] . Kiém tra
Nhan han BC nhan h
hian hang hoéa don

3.1

Nha cung cip ikt

No’ phai tra NCC

Hé thong ghi

>
A o

SO Cal




Vi du 1 quy trinh nhan hoa don — ghi nhan no thu
cong
Ké toan no phai tra

ang hang

PNK bbH Hoéa don

Eé“ﬁ@éu Ké toan tbng
ghi nhan no T

phai tra




O Vi du 1 quy trinh nhdn hoa don, ghi no bang may
Nha CC

Nhap di¥ liéu
hoa don

Théng bao 6i

Ghi nhan
hoéa don
Tap tin T'ép tin chi
hoa don tiet no' phai
tra, HTK
v ck}




/\Hoat dong thanh toan

No phai tra NCC

Lwa chon
thanh toan
4.1

Xac nhan
thanh toan
4.4

Xét duyét
thanh toan
4.2

Lap ctwr
thanh toan
4.3

Hé théng ghi sb cai




O Vi du 1 quy trinh thanh toan thu cong

Ké toan no phai tra Ké toan tién

B6 ctir mua S chi tiét BO ctr mua
hang NCC hang
Xét duyét Lap phieu
Lwa chon chi

thanh toan ) R
Xac nhan

Bo6 ctwr chi

mua hang
Ghi nhan
thanh toan

S6 chi tiét BO ctlr Phiéu
35




A Vidu 1 quy trinh thanh toan bang may

Hoa don

Tép’ tin chi
Nhap di¥ liéu tiet no

Ut/ 219 el thanh toan phai tra

Lwa chon,
xét duyét
Tap tin chi thanh toan Tap tin
tiét no' phai phiéu chi
tra

Nha CC 36




A Bso cdo cia chu trinh chi phi

Hoat dong
Bang ké cac hoat dong/sw kién Phan tich cac ‘hoat dong theo dbi
trong ky twong/ngudn lwc lién quan

Bang ké mua hang
T ngay...dén... Tw ngay...dén...
SHDP Ngay NCC Giatri SHD Ngay Gia tri
001 12/3 ABC 1,000 001 12/3 1,000

002... 002 15/3 3,000

023 20/3 4,000

Cac bang ké don dat hang, Bao cao cac hoat dong
mua hang, nhap kho, thanh theo nha cung cap, nhan
toan vién, hang hoa...

Bao cao mua hang theo NCC




€ Bio cdo cua chu trinh chi phi (tt)

Cac doi twong/nguon
Ilwc
Danh sach céc doi Béo cdo tinh trang cac doi
trong/nguodn lwc str dung twong/ngudn lwc

Danh muc hang tén kho Bao cio dw no NCC

) Ngay:...
Kho Ma HH Tén DVT bDiem bH Mi NCC No No qua han

1 PC-03 B Cé}i_ 90 NCC01 1,000,000 600,000
2 PC-04 C Cai 10 NCC02 500,000 200,000

%r—/

Cac bang ké hang hoa, nha Béo c4o tinh hinh hang ton
cung cap, ... kho, dw no nha cung cap,
phan tich tudi no...




& Viin dung chu trinh trong té chuc hé
thong thong tin ké toan

% TO chic hé théng bao cdo

% TO chirc thanh phéan thu thap d liéu
— Ching tu
— Tai khoan
— DOoi tugng chi tiét

% T0 chirc qua trinh x(r ly: Ludn chuyén chirng ttr,
nhap liéu

% TO chifc cac hoat dong kiém soat




