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[image: image5.jpg]Cubn sdch nay xin dwgc danh tgng cho b6 16i,
William MacLeod (1938-2010). Ong qua doi ding
vao tudn 1€ 16i giti bdn thdo cudi cing cia cudn
sdch nay dén cho bién tap vien dé xudt bdn.
Nbizng ai biét b t6i sé thdy ong xudt bién rdt
nbiéy trong cubn sdch nay — 6ng day dé 16i rdt
chu ddo. NhG bé that nhiéu.
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Théng Mot nam 2011, Alpha Books da xuat
ban Ignore Everybody tai Viét Nam mang tén
Phét 10 tit cd & Bo di ma séng ctia cung tac gia
Hugh MacLeod, cudn sach da dwoc doc gia Viét
Nam dén nhén nong nhiét.

Khong chi vi 16i viét ngdn gon, stc tich, véi
ngdn ngk gy soc dic trung cua blog, ma chinh
nhiing y twdng cia Hugh khiéh nguoi doc thuc
su hing thu.

D6 1a nhiing ¥ tudng thiét thuc, rd rang, chi cho
ngudi ta thiy 16 dich ngdm va con duong di toi.

D6 1a nhiing ¥ twdng sang tao, khong 16n lao
nhung ddc 1ap va cia riéng Hugh.

Va d6 ciing chinh 14 thit Hugh luén mudn
moi ngudi huéng téi: Pon gian — Sang tao —



*
[image: image7.jpg]6 | NHONG TRO QUY QUAI - KHONG TRAI LUONG TAM

Théu subt - va Ddc 1ap. Lan nay, Hugh chi cho
chiing ta 16 hon v€ con dudng thuc hién, dua ra
y tudng da la viéc khé khin, nhung thuc hién
né con khé khin hon niza.

Lan nay véi Evil Plans ma &n ban tiéhg Viét
mang tén Nhitng tro Quy qudi — Khong trdi lwong
tdm, Hugh s& tiét 16 cho chiing ta nhiéu diéu vé
k& hoach lam 4n ctia 6ng, ciing nhitng ban be
khac: tir clra hang thit khu vire ngoai 6 déh mét
anh tho may sdng ¢ tinh lé... trong thé gi6i ngay
mdt phing hon nay da duoc (gin nhu) ca the
gi6i biét dén,

Nhitng y twong cit nhung khi dua vao thuc

hién lai mang mét sic thai méi, ddy gian nguy
" nhung dbi luc ciing don gian déh bat ngd. D& ¢6
duogc diéu d6, nhu Hugh tiét 16, ching ta can
kién nhin - hdy d4u tu thoi gian - va su chin
thanh. Mac du xudt hién trong thé gidi ao
nhung hay thé hién con nguoi that ciia minh.
Di€u nay that dung, khong phai chi la d& ban
hang, x4y dung thuong hiéu cd nhan ma chi
don gian 1a thém ban két bé thi ciing can phai
thé hién 6 céi t0i — mot sy mach lac, xuyén suét
tie cude song.

Nhiing diéu hién nhién dwoc dwa ra minh
ching rét 16 rang, “Tiéng lanh d6n xa”, dong
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thoi “Tiéng dix cling d6n xa”, ma néi theo cach
cia Hugh thi “Tin x&u la, Nhimg tro Quy quai
ctia ban cang hay thi s€ cang c6 nhiéu ngudi ghét
ban. Tin t6t 13, Nhiing trd Quy quéi ctia ban cang
hay thi s& cang c6 nhiéu nguoi quy ban.” Nghia
la sao? La thé& day. Cai gi cling c6 hai mét ctia né,
va di€u duy nhét ching ta cin 1am 1a d8i mit véi
n6 théi. Chap nhéan thuc t&'1a khi thé hién duoc
d6i chut tai nang dugc 6ng Troi ban phat thi the
nao ciing c6 ké ném da vao chung ta, nhung
déng thoi lai ¢6 nhimg ngudi o8 vil nhiét thanh,
coi chiing ta nhw nguén cam hing sang tao moi
v6i ho. Dt thé nao di nita, diu d6 cling that
tuyét, vi it ra chiing ta khong con phai chén gidu
tai néng ay & dau d6 nita, nhuw 1a niip béng mot
ké vi dai nao d4y ching han, nhd ho néi nhiing
161 ma diing ra 1a ctia minh. Nay thi ban ti dimng
ra d&€ néi lén thit tiéng ay!

Ban doc ciing d& nhan théy, 6 thé Hugh qua
tén sting van héa blog, ¢6 Ié vi éng da thu nhit
duoc nhiu diéu tir thit nay, nhung tin t6i — va
Hugh di, blog thuc si dem lai difu gi d6, khi
chiing ta Chén thanh ~ Tap trung - Hiéu bist, chir
khéng phai la Khoe khoang (di chd nay chd kia,
gdp nguoi nay nguoi no, an mén no moén kia...) -
Gia tao (d4nh béng ban than, néi nhitng van dé to
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tat ching ich gi cho ai va ching ai hiunéi...) - va
chi & Danh béng céi t6i ban than to tuéng.

Dong thoi, ban doc ciing & nhan ra “chat” ctia
Hugh trong cuéh sch nay, vin nhiing 101 1 ngén
gon, hém hinh, sy théng minh, hai hudc; va
nhiing btec tranh biéin hoa (tat nhién rdi) thi vi.
Nhu Hugh ndi, tat ca luén 1a mét mén qua éng
ting cho déc gia, chir khong phai nhim mét muc
dich thirong mai ndo d6 — mic di1 éng vAn phai
kiém tién day chtt — nhung dudng dén t6i nhitng
tac pham thuong mai thi duoc dit & chd khac kia,
va ai thure s mudn mua thi xin hdy t6i d6...

Mot lan nita véi ban doc Viét Nam, Hugh da
tro lai (va tét nhién la loi hai hon xwa). Mét Evil
Plans hoan hao la thi chiing ta gt hai dugc sau
khi két thuc cudn sach nay, ciing la mét moén
qua Hugh ting cho doc gia.

Mong cac ban mau chéng lap duoc ra mot k&
hoach ddy ma manh (va dimg quén k€ lai cho
chiing t6i cling nhu nhitng ngudi ban khac qua
blog ctia minh nhé!).

Chic cac ban thanh cong.

Ha Nei, thdng 6 nam 2011
CONG TY SACH ALPHA
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i gidi thiéu “Ai ciing can dén Fvil Plans” ...

Chao mitng ban @én véi Con Them
Ban sé phai danh ddi bang chinh @i minh

Thi truang niém tin that la va dinh......

30 dung tiéu thuong hiéu toan cdu cho chinh minh

on gidn héa ....

Tham gia I6p hoc siéu m@rong....
30 san pham dang c3p thé gidi
Lam nghé thuat hang ngay.

Dién vao chd tréng khi ké chuyén....

Uing quén thyc sy minh 3 ai .

-Hay coi nd nhu mét cudc tham hiém —
cudc tham hiém dang duogc chia sé .

Thanh cang phiic tap hon that bai....
Ngi b& ngdi bui .

Séng tao “xa hoi”
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Tao ranhiing qua cau tuyét ...

Trénh ngn ngirkhing long.......

Tim “thdi diém” cGa chinh ban ....
Ném Idy nghé néng
Dao Thiéu

Ditng lam “dan ghé gita” ..

Phuang tién truyén thang ré tién, dé dng, toan cau:
Cachmang da dén réi, va vinh clu.......

“Danh séch hai muci”: Kiém sodt d6i thoai
béing céch céi thién ddi thoai ..

“Cuc sng sang tao” khong can [a mdt trong
nhiéu lya chon vé méit kinh té nita; bay gitrn6
a lya chon duy nhét cda ching ta....

Joanh nhén hoc dugc gi & ngh# s, va nguoc lai..

Khong, khdng ¢6 chuyén dugc ca chi lan chai dau......

Néu sép khdng cho ban &p dung trd quai
trong gid/lam viéc, nghi thoi

am thé nao dé ngudi khdc ghét minh.

Hay &n cap thoi gian, ngay nao cling vy .
Ap luc “khang am d6 bd di” ..

Nén tang khch hang ngon lanh
2 ké hoach tiép thi t6t nhit....

Lién tuc fa mau chét.

30 ra ngudn vdn thé hién

Tin t6t day! Ban khong chét dau......
“Thé ddy"
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“Gat kem ra khdi chdp, bd qua phan con lai”

“Hay s6ng & cho, khong phai & bang tinh” ..

Bimglo lang néu nhurban khang biét tét ca moi thit
trudic khi khdi nghiép........

Chétvid chai ....

Moi tht déu bit déu bing hanh dong ting qua

Hay lam mot ké dénh thiic

Con ngudsi khdng theo ty 1§

Nhiing trd Quy quéi khdng phai 1a san pham;
nhiing trd nay [ qua ting

Nhiing trd Quy quéi ctia ban bt dau tir day:
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“Ai cing can dén Evil Plans”

Ai ciing cin dén Nhimg trd Quy quai. Ai
cling can cai y tudng dién rd, hoang duong dé
6 thé thiec sw bét tay vao thuc hién diéu minh
yéu thich, thuc hién mét diéu gi d6 quan trong.
Ai cling can mot k& hoach ma manh d€ thoat
béng ra khéi cude séng bon chen, khoi dam sép
bén thiu, khoi nhitng cong viéc tli tiing, nham
chén ma ban than ghét cay ghét déng. Cudc doi
c6 dwgc bao nhiéu.

Bt ctt ai ting nd lgc d€ lam diéu nay, bat cit
ai ting c§ géng dé thoét ra khéi rudng vuon
chat choi va xin tay vao lam difu gi d6 thd vi,
c6 ¥ nghia, déu khéi s tir chinh k& hoach ma
ménh cia ban than. Va tit nhién, gan nhu tit ca
moi ngudi xung quanh - ban be, gia dinh, dong
nghiép - déu nghi ring ho bi 4m so.
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Nho ¢6 Internet, chua bao giv viée xay dung
k& hoach ma manh lai d& dang dén thé, d€ cai
thién cudc séng, thuc hién diéu minh yéu thich,
lam nhiing viéc ¢6 ¥ nghfa. Téi du tinh ring khi
doc xong cudn sach nay, ban sé hoan toan déng
tinh v6i y kién nay. Quan trong hon, ban sé
thuze s cam nhan duoc du ap luc d€ dan than
va t minh bt tay vao thuc h.\én viéc d6, trong
triedng hop ban chua kip thuyec hién.

Thay & khong Chet, 53 thay &i
wéi Chet hdn kia.
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“DONG NHAT CONG VIEC VOI TINH YEU”

Sigmund Freud! timg néi rimg, d€ thuc su
hanh phtic trong cuc séng, con ngudi can phai
c6 duoc hai thit: nang Iuc lao dong va ning luc
yéu thuong.

Mot k& hoach ma manh phai thuc sw ¢6 kha
néng dong thoi dap tng duoc ca hai thir d6.

Khi viét cudn sach nay, téi vin dang viét
blog tai dia chi gapingvoid.com chi vi thi
nghiém trong sudt mot thap ky. Nho no, toi
di lam dwoc rat nhi€u viéc ké tir khi khoi
nghiép. Xuét ban tranh biém hoa; ban ruou
vang; ban quén 4o; lién két véi Microsoft, voi
Dell; ban tranh, “xdy dung thuong hiéu ca
nhin”; viét e-book; huyén thuyén khong
ngimg vé tiép thi, phueong tién truyén thong
hién dai; du tht...

Nhung gi¢' d4y nhin lai, t6i nhan thdy ring
tat ca déu phuc vu mét muc dich chung: dong
nhat cong viéc véi tinh yéu. Téi dang viét vé
diéu thu vi va quan trong nhat d6i véi toi, va c&

! Sigmund Schlomo Freud (1856 — 1939): Bac si than kinh va
tam Iy ngudi Ao, nguoi dit nén méng va phat trién linh vuc
nghién ctru v& phén tam hoc. (ND)
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gang bang cich nay hay cach khac bién né
thanh sy nghiép.

Va toi thay ring, nhitng ngudi truyén cam
hitng nhiéu nhat cho i trong vai nam vira qua
- cac doanh nghiép, nha vin, hoa'si - ciing déu
theo dudi cling mot muc dich: kiém duoc tién
tlr céng viéc minh yéu thich. Va tt ca déu tim
duoc cach d€ thyc hién diéu d6, khéng cd
ngoai 1é nao ca.

Viéy ban c6 phai la nguoi du kha nang dong
nhét cong viéc véi tinh yéu hay khong? Néu
khéng, ching 1& ban khéng nghi minh ciing
nén 1am nhw thé? T6i mudn néi ring, ngoai
ban be va gia dinh thi con ¢6 céi khi gi nita
co chiz?
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THONG TRI THE GIGI

M3bi nguoi déu cé the giéi nho bé clia riéng
minh. Chéng qua hanh tinh nay qua réng 16n,
nén mét ngudi 1am sao cé thé nim bit hét
dugc. Vi vay, mi nguoi déu tim ra mét tiéu
vii tru cho riéng minh. Du 1a dang néi dén
Phd Wall, cdc quan ca phé ¢ thanh phé&
Chicago phéng ting, nhitng trang trai gia stic
& mién tay Texas hay céc cdng ty quang cdo &
San Francisco, chiing ta déu thdy nhiing the’
gidi d6 phtt hop véi minh (d6i khi chiing ciing
thdy ching ta phit hop), va vay la ching ta
dung 18u ¢ do.

Déy la nhitng th& giéi ma ching ta mudn
théng tri. Tat ca chiing ta déu biét ching & dau,
vachtinglagi...

T4t nhién 1a ban khéng thuc sy dit muc tiéu
“thdng tri” ci th& gi6i ma ban dang séng. Cling
14m Ia ban cing chi hy vong duoc sinh sdng yén
8n v6ind ma théi. Ban thich né, né thich lai ban.
Moi viéc ctt the' dién ra. Moi viée ctt the trdi di.
Va khi k& hoach ctia ban chay hét toc luc, day 1a
cam gidc ma nd mang lai.
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NGUON GOC MUU HEN KE BAN
CUA CHINH TOI

Méiy nam diu thé ky nay, t6i thuc sw gép
khé khan. Sy nghiép quang cdo cua tdi cling
gan nhu tiéu tan cung thoi diém véi vu sup
d6 trong linh viec mang, ban than t6i déi viéc,
chdy tti, sdng noi déng khéng méng quanh,
buon trai véi cudc sdng d6i rach khi hanh
nghé viét sach quang cdo tw do. R6i vu 11
thang Chin xay ra, ném moi thit vao so hai va
hdn loan, khiéh moi viéc da tdi té lai cang trd
nén tdi t& hon. Chéng con gi 1a hay ho, vui
vé nita.

Dén thoi diém d6, t6i da danh toan bd sw
nghiép lao dong ctia minh cho viéc theo dudi
cac “hop d6ng thoi vu.” D nhitng vi tri toan
thoi gian dugc tra lwong ddy du hay nhitng co
héi lam thoi vu trong ba ngay, toi ciing da bo
ra hon mét thap ky theo dudi cai hon dao 6n
dinh khé nam bét kia trong dai duong ngay
mot 16n rong cta nhimg hdn loan thudc
nganh quang cdo. Va nhiitng hop dong dé
khoéng bao gio kéo dai; sém mudn gi thi ciing
két thuc, du Iy do 1a gi di ching nita. Suy
thodi, dinh tré, giam bién ché, ban than t6i
khong du ning luc, sép t6i khong du ning
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lyc, vén van va vén van. Va thudng 1a khong
bao gid dung thoi diém ca.

Theo duéi, theo dudi va theo dudi... Va toi
chén ngay v6i viéc dudi theo. Thue sw,. thiee sw
chan ngdy. Hon mudi ndm hing huc cay kéo,
vdy ma nhimg hon déo 6n dinh ddy ching hé
dé ndm bét hon trudc chit ndo. Trong khi tdi
chéng con tré trung nhw ngdy xua nita. Toi bét
déu roi vao céi vong lusn quan2.

RGi trong nhiing thang ngay tim t&i nhat
nay, d6t nhién trong t6i 16e 1én mot tia sang c6
stzc manh thay ddi ca cudc doi toi. Nhu 10i t6i
néi véi anh ban nhiu da phat ngan véi nghé
quang céo trong mét t6i no, khi ca hai dang
ng0i bén quay bar x4t xa cho s§ phan ham hiu
ctia minh, “Té khong mubn chay theo hop déng
thoi vu chit nao nita.”

“Vay cdu mudn gi?” ban t6i héi.

“Té chi mudn mdi ndm ¢ mudi nghin ngudi
dua tién cho t6.”

“Thé cdu dinh kiém s& ngudi d6 & dau?”
anh hoi.

* Nguyén van: Hamster wheel ~ khi nuéi chudt lang trong
16ng, ngudi ta thudng dit thém nhimg banh xe d& ching
chay trong d¢, gitip chiing 6 thé van déng tai chd. (ND)



*
[image: image23.jpg]22 | NHUNG TRO QUY QUAI - KHONG TRAI LUONG TAM

“Trén mang,” t6i dap.

“Céu dinh sé lam gi trén day?”

“Té nghil t6 s& khoi dau bang viéc dua tranh
biém hoa ctia minh lén mang... 1én blog.”

“Blog l1a céi gi?...”

Nhing tr6 Quy quéi ctia ti ra doi nhu vay
day. Méi nadm phai kiém duoc muoi nghin
ngudi mua tdc phdm ctua minh, qua Internet.
Cudi cling thi t6i ciing thanh céng, va sau d6 1a
vai nguoi nita. Két thic ¢6 hau.

Céi gi? Cudc séng dang hoang, duoc lam
diéu minh yéu thich, khéng phai chiu trach
nhiém truedc mét cong ty, mot t6 chizc hay mot
phe nhém bi mat 16n manh nao d6 gém toan
nhing anh tai. Cau sé khong lam thé&, MacLeod
3, sang sang cau sé phai difm danh sau mét
ching duong mét moi dén cong so, giéng hét
nhuw bon té. C4u sé ghét cdng viéc cia minh,
giéng hét nhw bon té. Cau s& tré nén cing
thing va phai chiu on ca h¢ théng, gidng hét
nhu bon t6.

That budn cudi, nhung sau bao nhiéu nim
trdi qua, mdt s& nguodi vin khé chiu véi viéc
t6i ra lam ngoai. Ctt bao sao ma tbi goi duia k&’
hoach ctia minh la “Nhitng trd Quy quai”.
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Theo nhing ngudi nay, chic chén kiéu gi toi
cing dang tién hanh mét céng viéc md 4m gi
d6 c6 van d€ vé& dao dirc, khong tuén theo
nhitng quy wéc ngdm dinh thong thuong ctia
ho v& tinh trang bi dan 4p da man, khong
sdng trong “ndi tuyét vong tham ling” ma ai
ciing biét.

Va tat nhién, s phan khing xa hoi nay
cling s& dén véi ban, néu nhu ban c§ géng
thye hién theo k& hoach ma manh cta riéng
minh. Khong phai 1a moi ngudi khong mudn
ban thanh cong déu - ho chi khéng muén ban
thanh céng theo cach ma ho khao khat nhung
lai khong th& nao thuc hién dugc. Ching qua
déy la ban chat con ngudi, dang budn nhung
lai la sw théat.

Gat béng n6 sang mot bén. Khong con nghi
ngo gl nita, tim kiém va thuc hién Nhiing tro
Quy quéi ctia riéng minh la mét trong nhitng
diéu vi dai nhat ma ban c6 thé lam trong quang
thoi gian ngén ngti ¢ tro trén tran gian nay. Va
trong qué trinh d6, giéng nhw t8i, ban s& gip
duoc mdt s8 ngudi tuyét voi ¢b cing chi hudng,
quyét tim dat duoc muc tiéu twong tw: lam
duoc diéu minh yéu thich nhung vin séng
tuom tat, thire hién duoc diéu gi d6 c6 y nghia,
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tré thanh con nguoi thuc chat cia minh, bat
chép sy thé ra sao. Tim kiém di€u d6. Thuyc hién
diéu d6. Kham phd “Con Thém” tri ngu bén
trong tat ca ching ta.

Chusng ngaj va+ cida noudy viet,

[ W)
Mk
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Ch cdn

ban cin
c&m hing
+ &8 ban

vén dang
8 y nghia,
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[image: image27.jpg]Chao miing ban dén véi Con Them
Ban sé phéi danh déi bang

chinh ddi minh.

Thém dugc lam diéu gi d6 sang tao.

Thém duoc lam diéu gi d6 ky diéu.

Theém dugc thay d6i the giéi.

Them dugc tao nén sy khéc biét.

Thém dugc cam thu téc pham ctia minh.

Thém dugc ngodi dau lai va néi, A, tuyét
thét, minh lam d4y.

Thém dugc tan dung khoanh khic thoi gian
ngén ngui ma Tao héa mang dén cho ching ta.

Theém dwoc mo nhitng gidc mo dep.

Thém dugc cé nhitng con nguoi tuyét voi
trong doi.
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Them cam giac cac khép xuong lién tuc nhan
trén cin ting toc.
Thém dugc tri nghiém cai dep.
Theém dwgc ndi that.
Thém dugc du phén vao mét diéu gi d6 16n
hon ca ban than.

Them c6 nhiing cau chuyén hay ma ké.

Thém duoc lam theo y minh, bat k& chuyén
gl xay ra.

Thém duoc cam nhin niém dam mé.

Them duoc yéu va thé hién tinh yéu.

Thém duoc vui va thé hién niém vui.

Thém dugc don stic cho nhimng diéu siéu pham.

Thém duoc c6 cam gidc minh con sdng sét.

Con Thém s& mang dén cho ban moi thix. Va
noé sé 1dy di cua ban, tat c& moi thi. N6 sé bat
ban phai danh déi ca cudc doi, theé ma ban
chéng lam duoc quai gind ca.

Nhung t4t nhién, v€ co ban hiéu rd difu nay
sé gitp ban dugc giai phéng.
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“Ching ta c6 mat ¢ day d€ tim diéu c6 y
nghia. Ching ta ¢6 mét ¢ day la d€ gitp ngudi
khéc lam duoc diéu twong tw. Moi chuyén khac
déu khong quan trong.”

Gén cudi s nghiép quang céo cta. minh,
khoang vao nam 2004, toi viét linh tinh mét bai
ngan trén blog- véi tiéu dé “Tuyén ngon vé Con
tau 16n.” Bai viét tom luoc tit ca nhitng kién thixc
quan trong ma toi ¢ duoc vé tiép thi, tinh dén
thor didm d6. Téi chép lai ban méi nhét dudi day:

TUYEN NGON VE CON TAU LON:

“THI TRUONG NIEM TIN THAT LA VO PINH.”

Ching ta ¢ mit ¢ day la d€ tim diéu c6 y
nghia. Chiing ta ¢6 mét ¢ day la d€ gitip nguoi
khac lam dugc diéu tuong ti. Moi chuyén khéc
déu khong quan trong.
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Con nguoi chiing ta mudn tin tudng vao gidhg
loai minh. Va chiing ta muén moi ngudi, moi
cong ty, moi san pham trong doi khién ching ta
dé tin nhau hon. D4 Ia ban cht con nguoi.

Loi ich ma san phdm mang lai khéng lam
chiing ta cam thay hao himg. Niém tin vao con
ngudi va tiém ning con ngudi méi khién ching
ta hao hiing kia.

Ngh it théi vé nhitng di€u san pham mang lai,
va ngh nhi€u hon vé tiém ning con nguoi. Vay
san pham ctia ban néi théndo vé con ngudi?

Tuyén ngdn cang 16n, y tudng cang 16n thi
thuong hiéu ctia ban sé cang trd nén 16n manh.

Né&u moi ngudi tin san pham ctia ban sé thuc
hién dugc nhitng gind tuyén bé trén nhén hiéu thi
chura dti. Ho muén dit niém tin vao ban va nhitng
gi ban lam. Vanéu khéng tin, ho s& di noi khac.

Néu khéch hang yéu thich san phdm ctia ban
thi cling chwa di. Ho con phai yéu thich ca qua
trinh san xuat ctia ban nita.

Hién nay, moi nguoi khéng doi hoi gi thém
dudi géc dé khach hang, ma ho doi héi nhiéu
hon véi tw cach thye thé tAm hon. Xay dung
thuong hiéu tro thanh mét bai tap tm hon.
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Hodc la theo dudi k& hoach da dinh, hoic 1a
thué 14y mot nhan vién tw van trong Quan ly
Tuyét ching. Khéng 40 méng, khong lam &n.
T nay tré di, cudc doi ban chi xoay quanh céi
nhin ctia ban v€ ti€m ning con ngudi.

Céng viéc dau tién ctia mét ngudi lam quang
céo khéng phai la chuyén tai loi nhun, ma la
chuyén tai sitc thuyét phuc.

Loi nhuén 1a tht yéu. Loi nhuén 1a mét san
phim cta stc thuyét phuc chir khong phai
nguoc lai.

Khéng can biét ban san xuét cai gi, s& c6 ngudi
khéc lam t6t hon, nhanh hon, va ré hon ban.

Ban déu c6 s hitu phan tir. Ching qua xa
voi. Ching thudc vé Chiia. Thit ma ban s hitu
la tim hon. Khéng ai c6 thé gianh thit d6 ra
khoi tay ban dugc. Va chinh tdm hén ban néi
1én thuong hidu.

Tam hén ban, ciing nhe muc dich va niém tin
ma tdm hén ban mang theo, méi chinh la thit
khiéh moi ngudi phai méc hau bao.

Vay tai sao k& hoach ma manh ctia ban lai vi
dai? Tai sao nhitng trd quy quai ctia ban lai
quan trong? Nghiém tiic day. Néu ban khéng
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giai thich dugc thi ciing ching c6 ai khéc giai
thich néi ca - khong ngudi quang cao, khong
ngudi mua, va chic chin 1a khong khéch hang
nao giai thich néi.

Van dé khdng ndm & cdng trang. Ma ndm &
long tin. Niém tin. Stkc thuyét phuc. Long can dam.

Vén d& ndm ¢ 1y do ban hién dién trén c5i
doi nay. D€ “phai c6 danh gi véi nii séng.”

T6i khéng mudn tim hiéu tai sao san phdm
cua ban lai t6t, rat tot hodc tham chi tuyét voi.
T6i mudn biét tai sao ban lai khiéh ngudi ta
sting con ba né s6t dén vay.

Chi cin ban ndi cho t6i, toi s& néi lai cho ca
the gi6i.

Valic day ho s& biét.

Dy 1a mau chét ciia van dé: B4t k& ban ban
cai gi, ding coi d4y chi don thuin 1a mét san
pham hay mét dich vu, ddy con la san phdm
ctia mot hé théng niém tin - hé théng niém tin
ctia chinh ban. Va hiéu dugc hé théng niém
tin ctia chinh minh sé déng vai trd then chdt
trong viéc xdy dung ké& hoach quy quai ctia
riéng ban.

Nguoi ban, dong thoi ciing 1a ngudi thiy caa
t6i, nha tw duy tiép thi vi dai Seth Godin da ¢
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14n néi voi t6i: “Cau khéng thé udng thém chai
nuéc nao nita khi da udng du. Mua ruou vang
cling vdy. Tra cling vdy. Cau khong thé mét lic
di nhiéu d6i giay. Cdu khong thé mét lan hudéng
hai dich vu mat-xa...”

“Vay thi cai gi s& phét trién? Trong trudng
hop d6 thi cc nha tiép thi sé ban céi gi?”

“DE t6i ndi cho cdu nghe: Niém tin. Quan hé.
Y nghia. Tao nén su khéc biét. D4m dong. Nhu
céu clia chiing ta d6i véi van d€ nay 1a vo han.”

Mot ngudi ban khéc, dao dién dién anh David
Mackenzie timg cham biém, “Mot bd phim chi
gan bing véi ly do d€ dung 1én n6 ma théi.”

Nhiing gi 1a chén Iy & Hollywood thi ciing la
chan Iy d6i vdi cac loai san phdm va nganh
nghé. Quan trong khéng phai la ban tao ra cai
g1, ma la ban @4t niém tin vao céi gi. Py 1a thir
khién moi ngudi huong tmg. Day ciing la diém
s0ng con ctia doanh nghiép ban.

Vay thoi. Hay dat niém tin vao mét diéu gi
dé. Thuc sy hiéu qua ddy. Tin tdi di.
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Dupc Frayen cdm hing.,
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Trong ky nguyén Internet, néu nhitng nguwoi
0 bén kia ban cdu khong thich nhimg viéc ban
lam thi ching t6 12 ban di sai duong roi.

Ngay khi vira séng tic ra thuat ngit nay, t6i
da hoan toan mu mi di véi y twdng “Tiéu
thuong hiéu toan cau.”

Mot thuong higu nho, nho xiu, dwoc “ban”
khdp thé gioi.

Tiu thuong hiéu toan ciu khéng phai 1a cii
gl m6i mé; khai niém nay da xuét hién kha lau
161 - trube khi Internet ra doi mot thoi gian dai.
Hay the hinh dung déh mot nha vin hay mot
hoa si ban téc pham trén toan thé gidi. Hodc mot
nha méy whisky nho nh6 & Scotland xuat khau
sang M§. Hodc mot nha san xuat pho mat khiém
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toh ving néng thén nuéc Phép 6 san phim
duoc bén khdp Paris, London, va nhiéu noi khac
nita. Twong tw véi mét xwong lam dan violin &
Y. Mot xwong san xust guitar c§ dién & Tay Ban
Nha. Mot nha may bia ¢& nho & Washington xuét
khau bia sang hai muoi tw bang khac. Hodc mot
cong ty nhé ¢ Anh ban sting san véi gia 50 nghin
dé-la mdi chiéc cho cac nha swu tAm va nguodi
dam m@ trén khip thé gidi.

Tét nhién, v6i Internet, ngudi ta sé tao ra tiéu
thuong hidu toan cdu dé dang hon trzée. Mot
ngudi lam bang bién thuong mai & New
England hodc mét doanh nghiép nho san xuat
thép tdm & Anh c6 thé st dung Internet, blog,
phuong tién truyén thong xa héi, va du thk
ham ba ling khac d& gidi thidu voi thé gidi, va
tro chuyén véi moi nguoi & tie xt.

Dic biét, khi blog ra doi vao nhiing nim
dau th& ky ndy, tiéu thuong hidu toan ciu
khéng chi con giéi han trong pham vi nhitng
ngudi san xuét hang héa. Ching ta biét ring,
bat ky nha cung cip dich vu nao cé chit tai
néang va c6 chuyén dé€ néi 1a da cé thé chuyén
tai thong diép ra xa hon, rdng hon co s& khach
hang tryc tiép va thi trudng dia phuong cia
minh ma khéng cin dén tén tudi 1au ndm hoic
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thién chi clia truyén thong chinh théng. Luat
su, twe vén cdng nghé théng tin, tiép thi - ai
cling dugc.

Tiéu thuong hidu toan cidu ciing khéng bi
gidi han trong cic nganh nghé thi cong. Vao
nhitng ndm 1990, ¢ véan kinh doanh vi dai Tom
Peters® da néi vé& “Thuong hiéu Ban than” -
thuong hiéu c4 nhan vuot 1én ca t8 chixc lan
chitc danh nghé nghiép ctia ban. Ong trum
trong linh virc nay c6 18 1a Robert Scoble, lam
viée chinh thire cho Microsoft, nhung qua blog
cd nhan dwoc nhiéu ngudi truy cip, thuong
hiéu ban than 6ng I6n hon rét, rat nhiéu so véi
bét ctt chite danh nghé nghiép nao ho trao cho
0Ong; va gi tri'ctia n6 cing vuot xa bét o thi gi
ho tlmg tra cho 6ng.

Khi tao ra tiéu thuong hiéu toan ciu non nét
ctia minh (bing blog), t8i b4t ddu gitip nhimg
ngudi khac lam diéu twong tir. Mot nha may dit
trude cia Anh. Mot nha mdy rwou nho c& bé &
Nam Phi. Ddy 1a diéu t6i thuec sg muén tim
hi€u. Day 1a y tuéng hép dan nhat ma t6i timg

* Tom Peters (sinh ngay 07/11/1942) 1a téc gid ngudi My
chuyén v& thuc hanh quéan trj kinh doanh. Ong 13 déng tac
gia ctia cudn sich ndi tiéng Kigém tim sy hoan hao (dwoc
Alpha Books mua ban quyén va phat hanh nm 2011).
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c6 trong sy nghiép chuyén mén ctia minh. Téi
mé man véinod.

Tét nhién, tiéu thuong hiéu toan ciu khong
phai 1a nganh khoa hoc tén liza thudn ly thuyét.
Ban khong cin phai c6 giai Nobel méi hiéu
dugc khdi niém nay. Piéu khién t6i cam thay
hing thi v6i né chinh 1a viéc t6i dang song
trong mdt ngdi nha gach khong nung gitra sa
mac Tay Texas xa x6i, va trén phuong dién sw
nghiép, t6i lam dwoc nhiéu hon hén lic t6i con
sdng trong cin ho rong 16n & New York hay
London, véi murc chi phi chi bing 1/5 so véi
trude day. Va mitc d cing thing chi bing
1/50. Cong viée cho phép tbi di lai nhiéu noi -
New York, Miami, San Francisco, Sao Paulo,
véan van. Sau ba dén bon ngay & thanh phd 16n,
toi bit ddu cam thdy thuc sy cing thing va lai
s&n sang quay tré vé véi cin nha gach khong
nung ctia minh. Sudt nhiéu nam troi, tdi nght
ré.ng chi mdt minh t6i nhu vay. Nhung héa ra
1a dudng nhw moi nguoi & thanh phd 16n déu
thyre sw mét moi. Ching qua ho coi diéu nay 1a
binh thuong ma théi.

Gan day, t6i c6 néi chuyén qua dién thoai voi
mdt ngudi ban vé van dé nay.
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“Chi ¢4 hai cach d€ d6i mit véi cude song ¢
thanh phd 16n”, anh néi. “Rugu ché bé tha va
gid ca dét @6. Ddm minh trong nhitng vat pham
xa xi dat tién; nhitmg quén bar cocktail sanh
diéu cit c§; nhimg nha hang hao nhoang;
nhimg 6 em téc vang cao réo chan dai ching
d€y gi dén ban... T4t ca chi déng vai trd ving
dém gifta chinh anh va vuc thim.”

“Trong khi anh lai phai tra nhiéu tién cho
nd”, t6i ndi.

“Anh phai tré qua nhiéu tién cho né &y che”,
anh dp.

D6 véi 161, duong nhu rét nhidu ngudi ciing
th&'hé déu méc ket trong cai vong luén quan - d6
thi - cong ty - gid cao nay. Pung vay, ho duoc tra
Iuong cao, nhung chi phi ciia ho ciing ngat
nguong. Réo md héi 1a rdo tién — chi cAn ngoi tay
13 14p tizc ho bi nghién nat dudi banh xe thuong
mai. Ban biét gi khong? Nhu vy khéng bén.

Tuy nhién, ti€u thuong hiéu toan ciu lai rat
bén. Khi ¢6 né, ban khong phai chiu on mua
mdc ctia mot 6ng chu, mot cdng ty, mot khach
hang, mét nén kinh t& dia phuong, hodc tham
chi mét nganh nghé nao d6. Thuong hiédu cta
ban phat trién cdc méi quan hé & nhiéu dia diém
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khac nhau téi mic dia chi thuong trd ctia ban
gan nhu ching lién quan gi nita.

Thuc long ma néi, né dénh thing vao viéc
séng nao ciing phai chen 1dn dén céi 16ng kinh
cong ty - tdi tlmg lam vdy trong nhiéu ndm troi.
Chi ¢6 vay t6i méi kiém du tién d€ gitip ban
than quén di ring sang nao t6i cing phai chen
14n dén céi 16ng kinh cong ty & thanh phd'16n.

RG rang, cong viéc binh thuong & mét cong ty
16n hodc mdt co quan danh tiéng khéng thé
mang lai sg 6n dinh nghé€ nghiép, vi thé' xd hoi,
hogc théa man nhu ciu ca nhan nhu cach day
mdt the hé. Déy 1a ly do tai sao rat nhiéu ngudi
chiing ta, trong ky nguyén Internet va truyén
thong ca nhan nay, lai phai tim kiém tiéu thuong
hiéu toan ciu cho béan than. Day 1a giai thuong.
Day 1a con duong thoét khoi cai vong luan quan.
Va t5i nghi mét ban “k& hoach quy quéi” kém coi
s& chéng thé mang lai diéu d6 duoc.
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Cudi nhimg ndm 1990, t6i van dang séng &
thanh phé New York, cim dau cim c§ 1am viéc
tai mot cong ty quang cdo. Mot hom, i quyét
dinh vé Houston d€ thim gia dinh. Khi vé dén
noi, toi cing c6 em géi l4i xe 1én Austin d& thim
vai nguoi ban cii thoi dai hoc.

Thay vi di trén tuyén dudng I-10 quen thudc,
ching t6i quyét dinh di Pudng 290, cham hon
nhung canh dep hon, qua viing d6i ndi néng
thén Texas. Chang dudng thi vi nay khoang
240km.

bi dwoc tdm niza duong, ching t6i ghé vao
Chappell Hill, Texas, ngdi lang nho déng yéu
véi khoang ba trdm déan. Chiing t6i ditng lai d&
d6 xéng.
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Ngay bén canh tram xang la mét cra hang
nhé ¢ tén Cho thit & Ca phé Chappell Hill
Quén &n trua ki€u truyén théng chiém phan l6n
dién tich ng6i nha, con bén canh 1a moét quay
tap héa bé xiu.

Hoéa ra cai qudy tap héa bé bing mit mudi
nay lai ban loai xtic xich va thit bo khé ngon
nhét Texas tir trude dén gio. Ho ¢6 chd hun khéi
& ding sau, va moi thit déu duoc chuén bi tai
chd. Téi hém d6, ngudi ban t6i & Austin t& chitc
tiéc nuéng ngoai troi, vi vay chiing t6i mua
khoang bdn muoi d6-la xtic xich va bd khé cho
bita tiéc. Khi lén xe, chiing t6i ném thir mét it bo
kho - tuyét ci1 meo!

Chiing t6i rat vui khi gap lai ban be & Austin.
Moi ngudi déu khodi chd thit ma.chiing t6i mua
dén. Trén dudng quay vé Houston, vi hai anh
em thich Cho thit Chappell Hill qua di mét nén
ching t6i quyét dinh lai ghé qua d&€ mua thém
mot it xtc xich cho hai cu.

Khi tra tién, t6i khen nguoi ban hang, cha
nhan qudy hang, mét ngudi phy nit dé thuong
tén la Cissy.

“Chd nay nhé nho thé ma thich that”, t6i néi.

“Chéau khodi mén thit ctia c6.
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“Thé& &, cam on ciu”, Cissy ndi bing giong
Texas hét stic lich sw.

“Chéu chic 12 ¢ ban hang rat chay”, ti néi.

“Dung thé”, Cissy dip. “Khoang nim ta
thit...”

“Mot tuan? That sao? Nhiéu thé' co a?”

“Khéng phai dau cung a. Ndm ta m&i ngay.”

Bim! Ra la vay. Mot cira hang mét mudi ti
xiu & lang Khéng Tén, New York. Mdi tuén ban
duoc ba tén rudi loai hang ding cdp thé gidi.
Nhém tinh trong dau, céng nhén 1a ho dat dugc
mic loi nhudn déng k&, nhiéu hon hin s8 tién
ma tbi hay bat ci thing ban nao cua t6i & New
York kiém dwoc (hodc ¢ thé sé kiém dugc).
Trong khi lai phai chiu it phién phtic va chi phi
hon nhiéu.

T6i khong hé mudh gia nhip nghé ban thit,
nhung k&€ tir ngdy hém dé & Texas, tdi khao
khat c6 mot m6 hinh lam &n don gian, tao nha,
ra tién va it chi phi nhu nghé nay. Mdi ngay t6i
lai tiéh gan hon mét chit.

Va tat nhién, day la ndi dung thyc sw cia
Nhitng tro Quy qui...
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“Néu nhw cé thai gian nao cin dwgc mé réng
thém thi day chinh la quéang théi gian d6.”

— Chris Anderson, Tong bién tap tap chi Wired

H&i thang T4m nim 2009, ti c6 phong van
Chris Anderson, ltic 46 dang lam téng bién tap
to Wired, mdt trong nhiing tap chi t6i yéu thich:

Hugh: Ong c6 nghé bién tap, c6 cac hop déng
xuat ban séch, cé blog c nhan, thuc hién nhidu
budi dién thuyét... Khi tén tudi cing ngay cing
trd nén néi tiéng, éng c6 gip phai ric 15i gi khi
phai chay theo moi thit? Co ch& d6i mt cha éng
1a gi? Lam th&'nao d& 6ng c6 duoc syt can bang?

Chris: Cong v6i mdt néch ndm dira con nhé, hai
cdng ty méi mé nita chir. RG rang, cin bing 1a
muyc tiéu qué xa voi. Trong lac d6, t6i dimg ra
dai dién cho tat ca; lam viéc quan quat; ft ngy;
hoan toan mu tit vé chinh tri, thé thao va vin
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héa dén gian; qua xao nhang viéc gia dinh; va 6
I& khéng lam 8t céng viéc theo ding ning luc
ctia minh. Nhung day 1a nhimg ngay thang sbi
ddng, va néu nhu ¢4 thdi gian nio cin duoe mé
rong thém thi day chinh la quéng thoi gian d6.

Téi hoan toan nhét tri v6i 6ng. Téi hidu quéa
15 the'nao 12 khai niém kéo dai. Gan day, t6i c6
liét k& mot loat cac du an dang tién hanh. Dy 4n
viét lach k& tiép. Cong ty in an my thujt truc
tuyén ma t6i s¢ hitu (gapingvoidgallery.com).
Co s rugu vang dang bat ddu nay né. Viét
blog. Tu véan. V& tranh biém hoa. Danh séch ctt
dai ra mai...

Nhin chung, ¢ khoang mudi du dn. Mudi.
M&i d 4n déu thit vi va 6 tiém ning sinh loi
dén mic déng duoc coi nhu moét cong viée
chinh thirc. Muoi.

Oi trdi. Ngay ca déi véi toi thi c6 vé nhu
chitng &6 qud w 1a nhiéu.

Hém trudc, mét ngudi ban than phién ring
anh dang phai dam nhiém hai cong viéc. “Hai
u?” T6i héi. “Thir nhan mudi viéc xem...”

Ban t0i nhin t6i la 1dm. C6 thé anh ding khi
lam vdy. Thé& gidi cua anh chua bao gid dugc
xéy dung theo ki€u sa 1y nhu thé giéi cta t6i.
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Nhung k€ tir khoang nam 1991 tré di, toi
ciing gidng hét nhu vay. Tir khi mo mét tinh
déy dén khi 1én giudong di ngty, chéng c6 lic ndo
t6i ngoi tay. Khéng phai céng viéc hanh chinh,
v& tranh biém hoa thi ciing 1a mot viéc gi d6. R6
16i, nhing 6 ban géi cir the dén 18i di, nhung
chéng c6 6 nao duoc 1au c4, va cudi ciing, ndm
1997, tdi sang tao ra mot loai hinh nghé thuat
cho phép t6i tiép tuc thuc hién cong viéc trong
lLic d@én quan bar — d6 1a “Tranh biém hoa trén
mit sau danh thiép.”

Trong sudt mudi ndm, t6i khéng c6 mot ky
nghi nao ra hon. Va t6i cling khong c6 k& hoach
dé di nghi.

Ban c6 thé goi dién cho Chris va toi, va c6 thé
hon 50% doc gia cudn sach nay, nhiig thanh
vién ctia “16p hoc siéu mo rong.”

Ban biét minh 1a ai. Vdy ma ban c6 biét
khong, xét trén phuong dién ty 1& dan s6, cach
déy hai muoi ndm ching ta it hon bay gid. Va
hai thap ky t6i ching ta sé dong hon béy gio rat
nhiéu. Thé gidi cong viéc tién héa nhu vay thoi.

C6 thé€ bay gio nghe rat vo6 1y, nhung cha éng
chiing ta da danh rdt nhigu quy thoi gian nhan
18i, “ngoai céng viéc” clia ho d& xem truyén
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hinh. Danh thoi gian cho phuong tién truyén
thong mot cach thu dong va phi tuwong tac
ching may chdc s& trd thanh chuyén ctia qua
Khit... Mot su ngiu nhién lich st khi thoi dai
cong nhan nha may ngay xua gap thoi dai
truyén thong dai ching hién dai. Tat nhién,
chuyén nay s& khong kéo dai vinh vién. Vén la
loai sinh ra d€ hoan thién, con ngudi chiing ta sé
khéng chiu ngdi yén mét chd. Ching ta sinh ra
la @€ sang tao, khong phai d&€ huong thu.

Chao mimng ban dén véi 16p hoc siéu mo
réng. Néu mudn, ban c6 thé chon cach ding
ngoai, nhung néu vay dan dén ban sé cang ngay
cang khé ma kiém dua séng chit dimg néi dén
chuyén thanh cong.

Quyét dinh di.
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Hang cho da tirng c6 thoi hoang kim.
Nhwng thoi diy qua lau rdi.

CAU CHUYEN PANG TO MO VE THG MAY
NGUOT ANH & PHO SAVILE ROW* VA HOA ST
BIEM HOA THAT NGHIEP

Cudi nam 2004, véi tdi moi thit van rat khé
Kkhin. Téi vin chay tai, déi viéc, va tu hoi
khéng biét sép t6i minh s& lam cai khi kho gi
day. Cau tra 10i dén tir noi ma t6i chua bao
gio nght téi.

Lic 49, t6i dang séng & Cumbria, trong mot
ngdi nha tranh tai mt noi khi ho co gay thudc
mién Bic nudc Anh, cach quéan Lake ndi tiéng

4 Savile Row 1 con phd mua sim & trung tam London, ndi
tigng véi nghé may trang phuc truyén théng cia nam giéi
Anh, Nhiéu nguoi néi tiéng da tung dén day may d& nhu
Winston Churchill, Lord Nelson va Napoleon III. (ND)
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khong xa 13m. Téi chi biét cho doi, lam nghé tw
do d¢ séng tin tién, c8 ging tiét kiém tién.
Thuc long ma ndi, thoi ky day that am dam va
khd s0.

Trong quan ruou lang, t6i két than véi mét
tay ngudi dia phuong tén 1a Thomas Mahon.
Chiing t6i trac tudi nhau, va cong viéc ctia anh
ciing ching 14y gi 1am suén sé cho 14m.

Thomas lam ngh€ thg may. Anh may com-lé.
Va khéng chi 1a d8 com-lé théng thuong. San
phém ctia anh t6t nhat trong nhitng tht com-1é
hang tht cong 5t nhit gia 5.000 dé-la mot bo.
Anh ting hoc nghé & Savile Row, London - dia
chi may méc huyén thoai ctia nieéc Anh. Mot s6
ngudi néi ring ¢ d6 ngudi ta may nhing b &b
t6t nhét the gidi. Anh timg may d6 cho cic ngdi
sao nhac rock, ngudi ctia hoang gia, cic nha
thiét k& ndi tiéng, van van... Anh giéi thuc si.
Thdy day nghé cho anh, Dennis Halberry, 12
ngudi cit kifu hang diu cho Anderson &
Sheppard, mét trong nhitng hing may duoc wa
chudéng nhét the gidi.

Vai ndm triedc, chan canh lam viéc & Savile
Row cho Anderson & Sheppard, Thomas thay
nhé lang Cumbria than yéu va quyét dinh
chuyén v& qué, m¢ clra hang tai ngdi lang chén



*
[image: image54.jpg]TAO SAN PHAM DANG CAP THE GIGI | 53

rau cit 18n, ciing chinh la ngbi lang chiing t6i
dang udng bia véi nhau.

Al cling béo ring anh dién khi “Bé phd
Row”, nhung anh khéng dé€ tim. Anh th&y mét
moi v6i London, anh nhg qué; thue sy 13 anh
chéng quan tam déu.

Méc dit 1a mét trong nhimng the may tré tudi
danh tiéng nhét ¢ Savile Row, héa ra anh lai
khéng thao lim viéc phét tin v& san phdm cta
minh. Khach hang yéu quy anh, nhung ho
khéng mudn k& cho nguodi khac nghe vé anh.
Ho muén gitt riéng anh cho ban than ho. Vi vay,
di1 gidi kinh khting, Thomas van khéng dat ndi
mot 1/5 thanh qua ma anh dang duoc hudng.

Vay 1a chiing t6i déu & d6, Giang Sinh dang
dén gan, va mic di1 ca hai cam thdy tinh hinh
kinh t&'hién tai hoi tdm ti mét chit, t5i hém d6
ching t6i vin vui vé ng6i trong quén ruou lang,
va Thomas k& cho t6i nghe toan nhiing cau
chuyén ky diéu v& con ngudi va trai nghiém
cOng viéc tai Savile Row.

Cudi cling t6i ngét 104 anh.

“Tom nay”, t6i n6i, “nhiing cdu chuyén
Savile Row nay that 1a tuyét. Cau nén dua
chiing Ién blog.”
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“Blog la gi?” Anh hoi.

bén thoi diém do, t6i da viét blog duoc
khoang ba nam va biét hét céng dung ctia né. T6i
hom d6, chiing t6i vach ra mdt k& hoach ma
manh. T6i sé chi cho Tom cach viét blog, anh s&
may com-1¢, t6i tim cach dura thong tin 1én mang.

EnglishCut.com ra doi nhw vay dé.

Thay vi st dung blog d€ ddy manh viéc ban
com-1¢, Thomas chi viét nhitng bai blog nho nho
tuyét voi vé céi thé gidi ma anh biét va yéu quy
- cong doéng tho may Savile Row. Anh viét du
moi chuyén — ban bé & phd Row, nhiing quan
riou ma ho hay nhau, cdc nganh nghé khac ¢
phd Row. Anh chi k€ chuyén mdt cach trung
thire, ddy dam mé va yéu thirong. Tham chi anh
con khen ngoi cac ctra hang khéc, d6i thi canh
tranh ctia minh. Tai sao lai khéng co ch¥? Ho
déu 1a nguoi t6t, tay nghé c6 mét khong hai ca.

Vai ndm sau, Thomas “bat mi” véi t6i 1a chwa
bao gid anh nghi ring lai 6 nguoi thay cau
chuyén anh viét thi vi dén vay. Do d6, khong
ky vong dén viéc sé ¢6 nguoi doc, anh chi viét
theo céch riéng ciia minh. N&u nghi ring sé c6
nhiéu ngudi quan tim dén, chic hén anh da viét
khéc di. Cling nhic hon. [t trong séng hon.
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Th& day, 16t cuc thi anh ciing hifu sai vé
khén gia ctia minh. Moi ngudi yéu thich blog ctia
anh. Ho say mé su trong sang, xi 16i, khong bay
budém ctia Thomas. Dén ndi chéng mat chit thoi
glan nao, tir mot anh thg may déi viéc, anh c6
hén mét danh séch khach cho t6i hai nim chi d&
¢6 dwge cudc hen dau tién.

Néu 1én mang va Google cum tit “Thomas
Mahon” hodc “EnglishCut”, ban s& im duwoc rat
nhiéu thit d€ doc. Héi d6, cau chuyén duoc cong
ddng blog rat chi1 ¥, chéng qua 1a vi thoi 2005, ¢6
Ie ching may ai nghi ring mot anh thg may
nguoi Anh ¢ phd Savile Row lai I4p blog. Nhung
rat hiéu qua. Va hiéu qua mdt cach ky diéu.

Thomas va t6i cong tac voi nhau thém vai
nam nita trede khi chia tay ém dep. Day 1a mot
trong nhitng dong thai nghé nghiép déng gia
nhét ma t6i timg xtic tiéh. Va t6i cho ring
Thomas cfing nghi nhw vay.

C6 1an bé t6i ndi véi toi, “B8 ca 1a ban ddu
con khéng nghi ring blog lai phéat huy hiéu qua
manh dén vay, ding khéng?”

Duing vay, t6i khong hé biét diéu d6. Nhung
gi0 day nhin lai, ching t6i rit ra dugc vai diéu
b& ich:
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1. Cé san phdm t6t. Thomas 1a mot trong
nhitng tho may gioi nhat thé giéi. D6 com-
1é ctia anh thuc sy tot. Néu chung t6i chi
ban hang cho v van, toi khéng tin 14 moi
ngudi lai quan tam dén thé.

2. C6 cau chuyén déc ddo. Khi méi bit dau,
Thomas 1a tho may duy nhét & Savile Row
viét blog, va di€u nay khién anh c6 giong
k€ doc dao trong cong dong blog. Diéu
nay kich thich méi quan tdm ctia moi
ngudi. Néu dong dao gidi thg may déu da
lap blog, thi “théng tin” ddc déo ctia riéng
anh s khé phét tén hon nhiéu. Quy luat
an-cB-di-trede van ludn ding dén.

3. Pam mé va uy tin. Ca hai thit nay Thomas
déu ¢6 nhiéu. Day la yéu t0 khiéh moi
ngudi quay tro lai. La thi xdy ddp nén
niém tin. La thit biéh doc gia cua anh
thanh khach hang. La ly do tai sao “Chia
sé diéu ban yéu thich” lai 1a 10i khuyén
dting dén nhét tix trede dén gio.

4. Lién tuc. Anh da duy tri duoc. Anh khéng
ky vong blog sé thay d6i van may ctia minh
trong chép mat. Nhu t6i van thuong néi,
“Blog dau c6 ti viét duoc”. Dua vao kinh
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nghiém ban than, néu ban muén blog thay
d6i cong viéc kinh doanh ctia minh, t&i
khuyén ban hiy danh ra it nhat mot ndm.

. Tap trung. Ludn ludn ndéi v€ com-lé.
Khéng bao gio viét v€ in gi trong bita
séng, t6c d6 Google th& nao, hay ton nham
vé cac blogger khac.

. Thomas tré chuyén bang giong ctia chinh
anh. Thomas 1& ngudi thing tinh, lich
thiép, va giong vén trén blog ciing la giong
clia anh ngoai doi. Khong bao git anh tim
cach bép méo ban than trén blog, hay tao
ra hinh anh qué mitc hoanh trang vé nghé
nghiép. Anh chi k&€ ding sw that. Va moi
ngudi phan hoi rét 6t vé diéu dé. Nhu cé
lan anh timg néi, “May mén la ching ta
khong phai tao dung thuong hiéu ti
khoéng khi. Chiing ta chi k€ lai sy that va
thirong hiéu tie né hinh thanh.”

. Chit quyén. Ngudi duy nhit ma ching
toi phai lam hai long chinh 1a ban than
chiing t6i. Khong phai mua vui cho 6ng
chit hay nha ddu tu bén ngoai nao ca.
Ong chit va nha d4u tu thich sy bao dam,
nhung lam gi c6.
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8. Ca hai chiing t6i déu chay tii lic khéi su.
Néu c6 nhiéu tién ngay tit ddu, chic hén
ching t6i da cé nhiu lwa chon hon vé
phuong phap truyén théng va can nhic
cong viéc. Rét c6 the, cac lea chon nay sé
t6n kém hon nhiéu nhung lai chéng hiéu
qua duoc nhw vay. D6i khi, thiéu tién lai 1a
mdt loi thé'vo ciing 1on.

Blog la mét phuwong phap tuyét voi dé xay
dung “tiéu thuong hiéu toan ciu” cho ca nhan
mot ngudi. Vi khai niém “nghé tron doi” khong
con t6n tai nita, trong khi gia tri xa hoi vé “vi
tri” dang mat dan con gia tri caa “dy 4n” dang
dan chiém wu thé, phat trién thuong hiéu c4
nhan tré nén quan trong trong sy nghiép cta
mbi nguoi. Blog la noi khoi dau rét 6t Liéu
blog c6 phai la mdt phan tat yéu cta k& hoach
quy quéi khéng? Khéng. Nhung chic chén 1a né
hoat dong hiéu qua d6i véi Thomas va vé van
nhitng ngwoi khac ma ca nhén t6i biét.

Nay, néu mét anh tho may so c6ng nghé thudc
16p nguoi trude ¢ Savile Row 6 thé lam duoc
nhu véy, thi ban c6 Iy do gi ma khong lam duoc?



*
[image: image60.jpg]TAO SAN PHAM PANG CAP THE G141 | 59

MQi ¥ TUGNE TOT
BEU PHAi eMET

(2 cho rhims y *uBng i 3ai duc. Bng)

b IS

cqu 14 1he he 2 Kiong, 48 12
Google +ip theo 42 cq vang

e

[N




*
[image: image61.jpg]Lam nghé thuat hang ngay

Tbi rat hay gdp nhiig ngudi tré tudi, sang
tao, vira méi ra truong. Ho diémg qudy bar,
phuc vu ban, x€p sich lén gi4, gap d6 jean &
Gap?, lam viéc cho céc vin phong. T4t ca déu
ging stic xoay xo kiém sdng, tit ca déu ging
strc nghi xem s3p t6i phai lam g}, im xem c6
phit hop duoc v6i noi ndo trong céi thé giéi gia
nua ctia chiing ta hay khong. Va hiu hét déu
gdp kho khan. Tat nhién roi.

Loi khuyén t6i danh cho ho luén chi c6 mét
caunay: “Lam Nghé Thuat Hang Ngay.”

Khi t6i bao moi ngudi lam “nghé thuat”
khong nhat dinh phai 14 tranh anh, vin chuong

hay am nhac, van van. Khi néi dén nghé thuat”

5 Mot hang thdi trang va phu kién ctia My & San Francisco. (ND)
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t6i mudn néi dén bét ctt di€u gi c6 ¥ nghia nhat,
manh mé nhat déi véi ho.

Tét nhién, chi c6 ho méi biét day 1a gi. Nghé
thuat cta t6i luén luén 1a vé biém hoa. Nhung
d6i v6i ngudi khéc, day c6 thé kinh doanh, niu
an, nghé méc hay in Iudi 1én 4o phéng hodc gay
quy tir thién. Gidng nhu Ella Fitzgeralds timg
hat, “T'aint What You Do (It's the Way That
You Do It) — Khong Phai La Ban Lam Cai Gi
(Ma Chinh La Cach Ban Thuc Hién N6 Kia).”

Day 1a k& hoach quy quéi ctia t6i trong
nhiéu ndm trdi. T6i nhé lai hoi t6i dang & d6
tudi d6i muoi, 1am viéc sudt ngay tai cong ty
quang cdo ¢ Chicago. Réi sau gid lam viéc,
thay vi vé& nha xem TV, di choi véi ban be
cling phong hoic bat ctt trd vui nao khéc, t6i
di thing dén tiém ca phé trong ving, kéo
chiéc gh& cao ¢ quéy bar ra va ngdi dé hang
méy tiéng dong hd lién d€ vé biém hoa. Toi ctt
viéc cdm ctii ‘v& thoi. D cho tranh ctia tdi
khéng duoc dep 1dm, du cho t6i ching ban
duoc xu ndo. Dut cho d6i khi may ngudi hdu

¢ Ella Jane Fitzgerald (1917 ~ 1996): nghé sy hat nhac jazz néi
tiég clia nudc M. Ba gianh dén 13 giai thuéng Grammy va
duogc ting thuong Huan chwong Nghé thuat Quéc gia.



*
[image: image63.jpg]62 | NHUNG TRO QUY QUAI - KHONG TRAI LUONG TAM

ban va khach hang b%ng tudi lai chdm choc toi
réng “hudng thu cudc sdng di chir.” ’

Cudi cling rdi tdi cling dwoc dén dap. Cudi
cing r6i biém hoa cua toi cing dep, cudi clng
16i 61 cling ban duogc tranh. Cudi cling 61 t6i
cling khéng can dén cong viéc hanh chinh nita,
cudi cung réi t6i cling duoc hudng thu cude
song. Két thiic c6 hau.

Toi khong cho tién tu chay vao tii, khong
cho “duge kham pha”, khong cho dugc moi
nguoi ung hd. Téi cit viée xtic tiéh céng viéc,
ngay nao ciing nhu ngay nao.

Nhu 101 mot nghé si duong cAm rét tai ning
ting khuyén khi t6i con tré, tha tdp dan ndm
phiit mot ngay con hon 1a hai tiéhg mét tudn.
Khéng bao gio tdi quén duoc difu nay.

Daéy 1a Iy do vi sao ma bat k& phan con lai cia
th& gidi c6 mudh gi ¢ tdi vao mot ngay cu thé nao
d6, bing cach nay hay cach khéc t6i van c6 thoi
gian. Chi don gian la vi t0i da quyét dinh phai
lam nhu vay, dit bing cach nay hay cach khac.

Bat ké ké hoach ma ménh cuia ban la gi, hay
“Lam Nghé Thuat Hang Ngay.”
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Hay ké chuyén. Va dam bo ring ddy la mét cau
chuyén hay. Hay da man luén.

Tbi c6 mét anh ban than tir thud xua xtra xtra
xura & New York —héy goi anh &y la Andrew.

Andrew khoang bén muoi tudi, va 1a mot
dao difn dién anh khé thanh céng. Gan day
anh ¢6 moét b phim dugc phat trén kénh
HBO. Truéc day anh timg duoc d€ cir mot giai
Emmy’. Céng viéc kinh doanh ctia anh ¢ linh
vize video doanh nghiép ciing rat phét dat, dut
anh chi tham gia khi cong viéc & Hollywood
gidm sut trong mot vai thang nhét dinh nao
d6. Tén tudi anh khong ndi l4m, nhung anh
lam rét tot.

7 Giai thuéng danh gi4 cia My danh cho linh vgc phim
truyén hinh. (ND)
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Khi t6i méi gdp Andrew lan dau, anh dang &
d6 tubi cubi hai muoi, phuc vu quiy bar &
Manhattan. Héi d6, anh d4 lodng thoang nghi dén
viéc mdt ngay nao d6 sé tham gia Iinh vic phim
anh, nhung thanh thie ma néi thi t6i khong biét
anh nghiém tiic déh mic nao trong van dé nay. O
New York, dam thanh nién tudi hai muoi huyén
thuyén v€& chuyén budc vao dién anh nhiéu nhwe
rudi; vi vy hiu nhu chéng ai d€'y ca.

Nhung lam thé ndo ma cudi cing Andrew
chen duoc vao linh vyc dién anh lai 14 mot
trong nhitng cau chuyén t6i thich k& nhat.

Cudi nhitng nam 1990, 6t cuc thi Andrew
cling quyét dinh nghiém tic d6i véi van dé
budc chén vao nganh lam phim. Vi vy, anh ra
ngoai va mua cho minh mét chiéc méy quay
video ¢& nho, mét chiéc may thu 4m, mét may
tinh Macintosh mé&i d€ bién tap, vai cai deén,
may cai micro... dai loai thé

Tin t6t 13 bay gid anh da 6 dit d6 nghé can
thiét d& khoi nghiép.

Tin x&u 13, sau khi dén hét tién danh dum
duoc cho viéc mua sdm d6 nghé, d6t nhién anh
6 viée can tién gap. New York 16 la dit 46, con
anh thi chay tii.
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Nhung vi thoi diém d6 chéng c6 chit kinh
nghiém nao trong linh vic lam phim, anh
nhanh chéng nhén ra ring cin phai c6 thoi gian
thi méi c6 ai d6 ky cyu trong nganh lam phim
New York thué anh d€ anh kiém dwoc khoan
tién dang mong moi.

Anh khéng th€ cho lau nhu véy dugc. Vay
lam th&ndo d€ tra tién thué nha?

Anh quyét dinh 1am phim khiéu dam.

Nhung khong phai la phim khiéu dam kiéu thi
trueong. Anh Iam phim khiéu dam cho cd nhin.

Gia st ban va nira kia mudh sang tac, gia s
nhé, mdt ky vat dic biét [e hem] cho tinh yéu [e
hém], va mudh c6 céi gi d6 sang sang mot chut
[e hém] hon 1a doan video binh thudng, nghiép
du, géc quay ¢ dinh, khéng duoc bién tap, 1ay
tir chiéc may quay d3t trén céi gid ba chan canh
giwong ngl.

bung thé day. Ban goi dién thoai cho
Andrew. Vay la Andrew va nhan vién 4m thanh
sé& dén can hd cua ban, quay canh ban va ntra
kia [e hem] hanh sy. C6 bién tép, anh sang, &m
thanh va nhiéu géc quay han hoi. Ban va tinh
yéu ctia ban trong quan quai dam mé [e hem],
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trong khi Andrew va nhan vién am thanh am
th&m lwon quanh, tim ct b&m mady hoan hao.

Sau khi quay xong, anh 16i mdy tinh ra chiéc
ban &n, va bién tap chd nay chd kia. Do df,
trde khi rdi nha ban, anh da trao cho ban phién
ban ddc nhdt va duy nhat hién hitu ctia bo
phim. Anh va tay nhan vién am thanh s& budc
ra tay khong - nghia la khong mang theo ban
du phong trén mdy tinh, vi viy b phim khéng
c6 nguy co bi phat tan trén Internet. ft nhat 13
khong phai tlr phia Andrew.

Anh thu vai trém d6 cho dich vu cia minh.
Trung binh, méi bd phim quay hét khoang mét
dén hai tiéhg. Thong thudng, mdi ngay anh
quay khong duwéi mot phim. Hém nao dep troi,
anh c6 thé thu v€ mot ngan d6. Qué 1a ring rinh
d6i véi mét cyu phuc vy qudy bar. Nhiéu hon
hén s§ tién t6i timg kiém duoc & New York.

Ban ciing hinh dung dugc 1di day, cong viec
xubi chéo mat mai ngay tir ngay dau tién. Lan
dau tién anh k& cho t6i nghe vé du dinh cta
minh, vao khoang nam 2000, t6i thich ciu
chuyén nay dén muec t6i ké lai cho mét nguoi
ban lam béo nghe. Két qua 1a sau d6 Andrew
dugc dua 1én mdt to tap chi khé danh tiéng,
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khién anh lai cang thém ndi. Ngay lap tic,
chuéng dién thoai vang 1én khong ngét tir du cac
thé loai ngudi quan tAm — ca tir trong 14n ngoai
nganh lam phim - muén bat tay lam &n véi anh.

Céu chuyén tuyét voi. Chi c¢6 mot meé
duy nhat.

Géan day, t6i c6 néi chuyén véi Andrew qua
dién thoai, héi thdm 6ng ban ci. Téi hoi anh
xem c6 cho phép t6i st dung cau chuyén "khiéu
dam ca nhin" cia anh vao mdt chuong cta
cudn Nhimg tro Quy quéi sdp viét khéng, coi
nhu day l1a mét truong hop dién hinh v& md
hinh lam an thi vi va doc déo.

“Chic chén 18i, Hugh, tién hanh di théi,”
anh néi. “Chi c6 mét didu. Khong c6 cai gi la
that ca dau.”

“Ha”

“Té bia ra hét day.”

“Céai gi?” Toi néi. “Cau chuyén yéu thich ctia
t6 v& cau tir trwdc dén gid, cau chuyén té vin
han hoan k&€ cho moi nguoi nghe trong sust
mudi ndm qua, lai chi 1a bia d5t?”

“Dling vay.”
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“Trdi oi, cau néi ddi tai qua di mat.”

“Cau biét t6 i con gi,” anh dép.

”Oi»"

“Xem nao,” anh néi, “héi d6 t6 chi Ia mét trong
hang ngan thanh nién ci chudi & New York thich
lam phim, o8 géng dit chin vao canh ciza dién
anh. T6 phai ¢é chuyén d€ k& cho moi ngudi. Mot
cau chuyén that tha vi. Mot cau chuyén thit khac
biét. Mt cau chuyén khién moi ngudi chi y. Mot
cau chuyén khién t6 ndi bat 1én giita cai dam cu
chuéi d6. Mét cau chuyén khéng doi hoi t6 phai
6 that nhidu tac phdm. Va thé 1a né phat huy
hiéu qua. Cau chuyén dé mang lai cho t& chut it
c6ng viéc bién tap ddu tién trong nganh. Va ké tir
d6, t6 ching c6 gi khic ngoai thanh cong.”

Anh ngimg mot giay.

“Mbt chit thanh céng & thi hién tai s& tha th
cho ca dong rac rudi thi qua khit”, anh néi, vui
vé cuoi khing khuc.

Bay gio, du chi mot gidy t6i cling s& khéng
khuyén ban nén theo tdm guong clia Andrew
va bia chuyén. Sng trong ndi so hai thuong
truc bi phat hién thi séng sao n6i. That tha Ia
cha quy quai, bao git cha vay.
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Nhung Andrew néi ding mot diéu: Con
ngudi cin dwgc nghe k€ chuyén. Xét trén phuong
dién lich str, day 1a céch nhanh nhit ma chiing
ta c6 d€ chuyén tai théng tin hitu ich t6i cac
thanh vién khac ciing gidng loai. Chuyén k&
khong chi 1a thiz t6t dep nén cd; day con la cong
cu thiét yéu dé sinh ton.

Va ding vay, cau chuyén ma ching ta ti k&
cho nhau nghe cling quan trong khéng kém cau
chuyén chung ta k€ cho niguoi khac nghe.

Va ding vay, Andrew c6 kha nang dién vao
chd tréng khi k& chuyén.

Do véy, nhiing trd quy quéi cia ban khéng
phai 1a v€ ban thin viéc ban hang. Néi ding
hon la vé viéc x4c dinh ch ding cho san phdm
ctia ban trong méi quan hé véi cdu chuyén ké ca
nhan. Néu moi ngudi mudn mua san pham cta
ban thi d4y 1a vi cau chuyén vé n6 da gop phan
dién vao chd trong cau chuyén trong cudc doi
cta chinh ho.

Véy san phdm hay dich vu hay nghé thuat
ctia ban khdp véi cau chuyén ctia nguoi khac
thé ndo? Viéc ké ciu chuyén ctia ban tré thanh
cdng cu sinh tén d6i voi ngudi khac ra sao? Néu
ban khong biét, ban 6 van dé vé tiép thi, e hem,
bing hinh thitc ké chuyén.
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Chd tréng cu chuyén. T4t ca déu tap trung
vao chd tréng cau chuyén théi.

DiNH HON!

dinh horl

dirk hon!
dirk hon!
dink Non!
Gink hon]
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Hay nhé ring ké hoach ma manh khong chi
phuc vu myc dich kiém tién. N6 con néi vé viec
tré thanh con ngwdi ma ban can hwéng téi. Néu
ti8n bac chi 1a mét phén cia vidc nay, tét thoi.
Néu khéng phai, ciing tét.

Trong Kinh thanh [Khai huyén 2:17] ¢6 mot
phép &n du vé "vién soi trdng."

Al ¢6 tai hdy nghe 16i Pttc Thanh Linh phan
v6i cac hoi thanh: Ké nao thing, ta s& ban cho
16c thanh dang gidu kin, va ta s& cho né vién soi
tring, va trén vién soi viét mot cai tén méi
nhung khéng ai dugc biét ngoai ké nhan.

Di ¢6 1an mot thay tu giai thich phép an du
trén cho t6i nghe. Dién giai ra — “ban ¢6 ba ban
thé con nguoi ma ban nghi d6 la minh, con
nguoi ma nguoi khac nghi d6 1a ban, va con
nguoi ma Chia nghi ban la nhw thé. Vién séi



*
[image: image75.jpg]74 | NHUNG TRO QUY QUAT - KHONG TRAI LUONG TAM

trang dai dién cho ban thé thit ba. Va trong s&
ba ban thé thi n6 1a cai quan trong nhat tir tredc
dén nay.”

Sau d6 6ng cho t6i vai 10i khuyén chi tinh, va
t6i lu6n mang chiing theo minh:

“Khi cuc séng thue sy khé khin, hiy nhé
dén vién soi trdng. Hay nhé dau 1a con ngudi
thit ciia minh. Hay nhd dén con ngudi ma chi cé
Chtia mdi thdy duoc.”

Bat k&€ ban nghi thé ndo vé Chua hay tén
gido, tich cuc hay tiéu cyc, vién soi tra'ing 1a mot
phép an du rét don gian va manh mé, thing
than dat ra cu hoi: “Ban thuc su 1a ai?”

Véng, néi mét cach chinh x4c thi tai sao ban
lai hién htru ¢ day? Ban c6 mit & day vi ai? Ban
than ban? Nguoi khac? Gia dinh? Chta? Tién
bac? Quyén luec? Niém vui? Tinh duc va ma
tay? Danh tiéng? Khoa hoc? Nghé thu4t? Hodc
c6 th€ la mdt nguyén nhan nao khac? Néi toi
nghe xem nao...

Day 1a mét trong nhimg cau hoi khong bao
i0 ci. Khong gibng nhu céi co thé i nghiép
chita dung chiing ta.
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tham hiém — cudc tham hiém
dang dugc chia sé

Néu ban khéng thiy hao himg véi ké hoach méi cuia
minh thi lam sao ma ngwéi khac hao hiimg cho néi?

GAN DAY TOI CO MUA DIA CHI

FUTILEMARKETING.COM.

Khong, t6i khong dinh bién né thanh mot
website nita, hay dinh ra mét mot cdng viée
kinh doanh méi c6 tén 1a “Futile Marketing”
(Tiép thi phi1 phiém) dau. Chéng qua day 1a c4i
tén ma t6i mudn s& hiru.

Tai sao? Boi vi xét trén phuong dién chién
luoc tiép thi, “phit phiém” 13 mét y tuéng hap
dén d6i véi toi.
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Kién thitc phé théng tuyén bé ring néu ban
tim cach tiép thi mét cai gi do, diéu cudi cling
ban muén 1a chién dich tiép thi cia minh tr&
thanh “Hanh dong Phix phiém” .
Nhung... ban 6 thuc si tin chic nhw vay
khoéng?
To6i dang nghi xem gan déay c6 bao nhiéu y
tuéng vi dai nhung khoi sw béng hanh déng
phtt phiém:
® Budc moi nguedi tra 4 d6-la cho mét tach ca
phé, ban dau 1a mot hanh déng phit phiém
— Starbucks.

¢ Budc moi ngudi dong loat bo ngua dé€ ddi
14y dong co dét trong, ban ddu la mét
hanh déng phit phiém — Ford Motors.

¢ Budc moi ngudi tra tién cho phdn mém
nhung khong ¢6 bat cit phan cting nao di
kém, ban diu la mét hanh dong phu
phiém - Microsoft.

¢ Bién blog ky thut ciia mot nguodi thanh
dich vu tin titc truc tuyén tri gid nhiéu
triéu d6-la, nhung chi st dung quang cao
trén blog, ban dau la mét hanh dong phi
phiém - TechCrunch.com.
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Viét sach cho tré em c6 néi dung vé phu
thity trong mét quan ca phé ¢ Edinburgh,
va sau d6 tim dwoc ngudi mudn xuét ban
cubn séch, ban dau la mét hanh doéng phu
phiém - Harry Potter.

Co gé:1g chin diing cude xam luoc ciia e
Qudc xa nhung chi stz dung mét it may bay
Spitfire va Hurricane, ban d4u 1a mot hanh
dong pht1 phiém ~ Tran chiénh nudc Anh.
Chan d¢i quan déng nhat thé gidi trong
lich str chi bing mdt doi hinh nho g6m 300
chién si Sparta, ban d4u 1a mot hanh déng
phtt phiém - Trén chiéh Thermopylaes.

C& géng cho nd tung tau Death Star nhung
chi st dung ba muoi chiéc X-Wing, ban
d4u 1a mét hanh déng phix phidim — Chién
tranh giita cic vi sao.

C8 ging ném Chiéc nhin Quyén Iyc vio
Crack of Doom nhung chi stz dung hai ngueoi
Hobbit qua cam, ban dau 14 mét hanh déng
phit phiém — Chiia t€ ciia nhiing chiét nhin.

$ Trén Thermopylae dién ra vio ném 191 TCN, gitta Quén doi
La M3, va Quén d6i Seleukos do vua Antiochos II théng linh.
Quén La Ma da gianh thang loi va khiéh vua Antiochos phai
tirbo Hy Lap.
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e Vé nguéch ngoac 1én mit sau danh thiép
va bang cach nao d6 biéh né thanh céng
viéc kinh doanh thanh dat, ban dau 1a méot
hanh déng phtt phiém - gapingvoid.com
(chinh 12 t6i).

Chiing ta thich k& nhiing cau chuyén nay boi
vi ching di ngureoc lai 1oi the - thtt mang lai cho
chiing ta hy vong. Hy vong duoc dién vao “chd
tréng k€ chuyén” cta chinh minh. Bat k& k&
hoach quy quai ctia ban c6 1a gi di ching nita,
thé nao ciing phai ¢6 d6i chut mao hiém trong
d6, d6i chit gia vi cia “chiéh théng nghich
canh.” Néu khéng, moi ngudi sé ching budn
nhéc dén nita, va cau chuyén ctia ban s& khong
sao lan truyén di duoc. Moi ngudi khong chi
don thudn mua san phim va trd quéi cta ban;
ho con mua ca cau chuyén ma ban ké... cau
chuyén khéng phai chi v& ban than ban ma con
v€ho, vé& nhitng gi ho ¢ thé tré thanh.
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Thét bai thi dé. Thanh céng méi kho.

Rudyard Kipling’ da c6 lan mé ta Chién
thang va Tham hoa 13 hai “thing lira ddo.”
Cang ¢ lau trong thé gi¢i lao ddng, t6i cang hiéu
hon 16i 6ng néi.

Ngén céch gitta thanh cong va that bai (va
chiing ta ai cing phai ném trai ca hai thit nay
nhiéu 1an trong doi) 1la moét cau hoi ma bao
nhiéu nam qua t6i da suy nghi rat nhiu. Mot
hém, @6t nhién dong chit sau day bat ra:

“Thanh cong phtic tap hon that bai.”

Nghi xem nao. That bai 1a ké khong c6 tri
tug. Tat ca nhing gi ban can 1am 12 nglt dén tan

? Joseph Rudyard Kipling (1865 - 1936): nha vén, nha tho
‘Anh doat giai Nobel Van hoc ndm 1907.
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truea, budce khoi givong, gai mong gai dit, di vé
sinh, m¢ chuong trinh Star Trek phét lai, tw
minh kiém d6 &n sang (miéhg pizza con s6t lai
va mét chai Jack Daniel, hoan h¢!), van dong
khdp xwong dau tién trong ngay, download vai
b phim khiéu dam, vy la ban da bat dau rdi.
Chéc chin, mét vai bién thé khong hay c6 thé
chen vao dau d6 trong bikc tranh nay d€ lam
phitc tap thém mét ngay thét bai 1é ra la hoan
héo - ching han nhu, thuc sg tim hidu xem
thuyét phuc duoc ai cho vay tién... dai loai thé
Nhung nhin chung, cach lam thuong ngay ctia
Ngai Thét bai nay khé 1a don gian.

Tuy nhién, thanh c6ng lai 12 mdt tran cau
hoan toan khac. G3p gb an sang luc bay gio.
bién thoaiy réo hoi nghi ltic nira dém. Ghé tham
muoi hai thanh phé trong ndm ngay. Tra 161 cdu
hoi clia mét dam phéng vién thu dich. Giao
dich thanh cdng véi mot khach hang cau kinh
nhung c6 nhiéu triéu dé-la dang kéu gao am 1
v€ mot chuyén tin min trong ca céi k& hoach
tong thé. Pam bao c6 du tién trong ngan hang
dé€ tra luong cho ddi quan nhan sw nhin luong
cao, hiéu qua cao va tai ndng cao ctia minh.

. Hang trim van d€ dau dau phai giai quyét, sudt
ngay, hang ngay. Ban nim dugc van dé r6i day.



*
[image: image84.jpg]THANH CONG PHUC TAP HON THAT BAI | 83

Mat s8 ngudi ¢6 kha ning xix Iy tinh huéng
phtc tap. Ho rét gioi trong chuyén nay; ho rat
gi6i trong viéc song ca doi trén may bay, trong
céc cude hop, va doc bang tinh. Tét thoi — mdi
céy mbi hoa, méi nha mi canh. Néi nhu vay c6
nghia 13, “don gian” c6 xu huéng khiéh hau hét
moi nguoi hai long hon 1a “phic tap.” Téi nghi
ching qua Ba Me Tu Nhién di dinh sin nhu
vay roi.

g ma in vige ThE ndy
3§ N 48i ¢t lam béng /9'7?\
T mot ke Thua cupe /

Cho xong. W i
< s e
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Van may hiém khi dieng vé phia nhirng ngwoi
€6 quyén.

Muia xudn, tai viing qué Alpine ctia téi &
Texas. Téi dang udng bia & Railroad Blues
nhw thuong 18. Thay cho cac ban nhac blues,
déng qué, va “gdc M§” quen thudc tir trude
dén gid 12 moét ban nhac alternative rock®
dén tir Limerick, Ireland, c¢6 tén 13 “We
Should Be Dead” (Chiing Ta Nén Chét), gém
mot nik ca sT chinh, mét nit guitar chinh, mot
nam choi tréng, va mdt nam choi gui'tar bass.
Toi doén tudi trung binh céia ho khoang hai
muoi tw.

10 Alternative rock con duoc goi 1a indie, 1a mét thé loai nhac
rock xuat hién vao nhitng nim 1980, va duoc biét dén rong
ri trong thap nién 1990, gom nhiéu thé loai nhac nhu
Britpop, gothic rock, indie pop,...
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Lic nay, alternative rock ctia xit Celt khong
hén 1a loai nhac t6i thich (t6i khoai Louis
Amstrong va Beethoven hon). Nhung troi oi, t6i
that sw &n tuong v6i dam tré nay. Ho rit rudt rat
gan ra ma choi nhac. Chua k€ 1a budi 61 hom dé
con ¢6 rét déng dan cao bdi va néng dan tham
gia — khong phai 1a nhém nguoi ban mudn biéu
dién phuc vu. Moi ngudi - k& ca d4m cao béi va
néng dén — déu rat an tuong trudc su tao bao va
diing cam ctia ban nhac tré tu6i nay.

Ca si chinh, Tara - mdt 6 gai bé nho, gay
nhom, cao khoang 1m56, s&n sang tir gitta nhém
budc xudng san khau va di quanh dém déng, hat
cing phéi vao micro, gitta mét d4m cao boi vai u
thit bép, ria-mép nhu ghi déng xe dap, d6i mi
rdng vanh, deo dinh thiic ngua, di gidy cao 5,
litng litng trén ddu 6. Nhu-t6i dd néi, khong biét
s0. Vi vay, du thé loai nhac nay c6 hoi la 1Am véi
thit nhac moi ngudi van thuong nghe, dém hém
d6 ho van dugc rit nhi€u ngudi reo ho, tan
thuong. That 12 mot busi difn tuyét voi. Nhidu
théng sau, moi ngudi vin con nhic téi né.

Tdi ¢ néi chuyén voi 6ng bau cia ho — mot
anh chang chéc nich nguoi Ireland ¢ 4o tudi
bon muoi. Héa ra la mic di bay gid ho dang di
leu dién nhung chuyén di nay lai khéng ndm
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trong k& hoach. Ban ddu, ho chi di qua dé tham
gia dai nhac hoi t& chitc & Austin, Texas - South
by Southwest (SXSW) — va du dinh sau d6 s&
tro vé Ireland ngay 14p tirc.

Nhung 16i bing cach nao d6, khi & SXSW
6ng bau c6 vai méi lién hé méi, va tiép theo thi
ban biét day, ban nhac di vé& phia tdy dén
California, sin sang va sén long bidu dién ¢ bat
ct bar reou ham va san nhdy doc duong nao
cho phép ho biéu dién - di khi chi 4 nhan Iay
nhiing d6ng tién thuong. Mua mét chiéc xe tai
cii; quing nhac cy, amply, tii ngti lén thing xe;
sdng chi voi vai d6 mdt ngay cdng véi tién do
xing; ngt1 bd ngtt bui néu cn.

Va ho sé tiép tuc lam nhu vay cho dén khi
tiéu hét dong xu cudi cling, cho dén khi d6t hét
giot xdng cudi cng. Chi dén khi d6, chit khéng
phai triedc d6, ho mdi chiu bay vé nha.

Chic chin 16i, 6 thé ho da quay vé Ireland
sau khi két thiic & SXSW, va tiép tuc bam chic
14y cac quén bar va ciu lac bo dia phuong nhu
moi khi. Nhung ho muén but phé ra khoi cai
théi thueong d6 - va déy 1a co hoi ctia ho. Khong
16n, nhung di1 sao ciing 1a co hoi. Va ho ndm
ngay 14y, khéng chit thic mic. Gidng nhu Anna,
d géi danh guitar chinh ciing nho bé, gdy go
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khong kém, ting ndi voi toi bing chat giong
Limerick nho nhe, d& thuong, “Bon em khéng
mudn vé nha. Bon em mudn sdng thé nay mai.”

Ban c6 sin sang dem nhimg nd lyc va cam
két nhu vay d€ dua k& hoach ctia minh dén bén
thanh céng hay khong? Ban sin sang “ngit bo
ngu bui” déh mitc nao? Ban ¢6 diing cam duoc
nhu th€ khong? Va tdi ¢6 thé’ dugc khong nhi?

BO SUNG: Vai nim sau, khi cudn séch nay
chuén bi dugc xuét ban, t6i vui suéng thong bao
rang We Should Be Dead vén dang & My, bigu
dién gén nhu khdp Los Angeles va vin dang hét
sttc ban ron. Cau Chta phit hg cho hol...
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Nhdng 5i moi ngudi néj va nhing g ho sd&n
s&ng rhAC mbng len 88 thye Wen duc 12 hai
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Ké hoach ciia ban phai mang déi chiit yéu t6 “xa
hoi”, néu khéng sé bj that bai.

BoingBoing.net la mét trong nhitng blog yéu
thich cta t6i. Tt ca nhitng trd ky thuét tin hoc
ly tht nay ciing bién né tré thanh mét trong
nhiing blog duoc doc nhiu nhat trén thé gidi,
vané xung dang duoc nhu vay.

Nhung tai sao né lai néi tiéng dén thé? Cau
tra 10 16 rang nhat, “ndi dung hay”, la thiéu suy
nghi. T4t nhién 1a ndi dung ctia né hay rdi. Néu
khong thi nguoi ta da ching doc.

Nhung “ndi dung hay” chi la mét nira cau
chuyén. Ntra kia cling quan trong khong kém,
mic di tinh t&€’hon mot chit. Vay dé 1a gi?

Dap an nhanh gon: “Xa hai”.
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Néi dung ctia BoingBoing hay khong chi d&
doc. Cai d6 thi duong nhién rdi. Ma ndi dung
ctia BoingBoing con hay d€ ngudi ta chia sé.

“Oi. That 1a mot bai viét tuyét voi vé robot t
hon ctia Nhét. T¢ nghi té s& giri e-mail v& nd
cho céc ban d6ng nghiép. Tot hon 1a t& nghi sé
gidi thiéu ndé véi hang tram nguoi theo doi
Twitter ctia t6. Quy quai that, tham chi t6 s& viét
blog véné...”

BoingBoing chita dung rat nhi€u yéu td “xa
héi” bén trong - chéng han nhu ndi dung ctia
né nhém dén nhimg “déi twong xa héi” thii vi.
Va bai viét v€ cac d6i tuong d6 1a nhiing “thiét
bi chia sé” tuyét voi.

Ching ta la loai linh trudng. Ching ta la
nhiing sinh vat séng thanh xa héi. Chung ta
thich dugc giao tiép. Va ching ta giao tiép
quanh céc d6i tugng. BoingBoing san xuét ra
hang loat “ddi tuong xa hoi”, dudi hinh thikc
bai viét blog th vi d€ ching ta c6 thé dé dang
guri dén cho ban be.

Va déy chinh 1a noi chtta dung gia tri dich
thuc ctia BoingBoing. N6 déng vai tro mét
“thiét bi chia sé¢”, cho phép ban két ndi voi
nhitng ngudi khac. Khi ban gui cho anh ban cit
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Bob ¢ trudng dai hoc duong link mét bai viét
th vi trén BoingBoing vé cic nha nhiép anh
Detroit im dudng cich mang v€ van héa, liéu
difu nay c6 cai thién cudc doi anh &y mai mai
duoc khong? C6 1é 1a khong.

Nhung khi ban c6 céi gi d6 khién ban va
Bob giao ti€p v6i nhau (“Bai hay ddy, anh
ban!”), hanh déng nay lai dao sau vao difu
thuee sw ¢6 y nghia véi loai linh trieong ching
ta: giao tiép. Chia sé ban than véi cac thanh
vién cling gidng loai.

Va nhitng gi ding véi BoingBoing thi cling
dung véi bat o san phdm nao khac. Mot lan
nita, san phdm lam gi khong phai 1a diéu qué
quan trong ddi véi ching ta, ma ching ta giao
tiép thé'nao quanh né mdi quan trong. Day laly
do tai sao iPhone dat dwoc thanh cong ruc &
dén vay. Chic chén 18i, ching ta thich duoc s¢
hitu t4t ca nhiing tng dung tha vi d6, nhung
duoc thao luan va giéi thiéu cac ing dung tha
vi cho ban be con khién chiing ta cam thay thich
thi hon.

Véay hay te hoi chinh minh, moi ngudi sé&
“giao ti€p” thé nao quanh k& hoach ma manh
ctia ban? Yéu t6 “xa hoi” dugc dua vao nhuw the’
nao? K& hoach quy quéi cia ban déng vai trd
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arh yeu en vi
dieu rdy iam arh
phat hodng. ..
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Nhipng trd Quy quai ciing giéng nhw ciu tuyét,
chiing doi hoi phai c6 “Nhirng Hanh Béng Lbi
Kéo Ngiu Nhién.”

“Nhitng Hanh Déng Lbi Kéo Ngﬁu Nhién” 1a
cum tir t6i st dung rat nhiéu hién nay.

Duong nhu day la cau chuyén doi toi.

T6i ddt moi thit ra d6 - tranh biém hoa, tranh
in, mot cudn sach, mot bai blog... du thiz. Mot
50 6 hidu qua, mt s chéng dau vao dau.

Mot thap ky sau véi kha nhi€u thanh cong
nho céc bai viét va tranh biém hoa, vay ma t6i
vin khong tai ndo tién doan duoc dicu gl sé ¢
hiéu qua va diéu gi khong.

Ai ma biét dugc cubn sach dau tién ctia toi,
Phét 1o tit cd & Bo di ma sdng, sé trd thanh
bestseller? Ai ma biét dugc cum tir “d6i tuong

x& hdi” lai lot dugc vao tir vung ctia nganh tiép
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thi chinh théng, chi vi tdi huyén thuyén vé né
trén blog dén phat ngan? Ai mé biét duoc “Ssi
va Ciru” lai trd thanh bd tranh in my thuat ban
chay nhat ctia t6i? Ai ma biét duoc tit ca nhimg
diéu nay lai tao thanh “Nhitng Hanh Dong L6i
Kéo Ngau Nhién”?

Chéc chin‘la khéng phai toi.

Doc Searls vi dai, dong tac gia ciia cudn The
Cluetrain Manifesto' (tam dich: Ban tuyén ngdén
ctia Cluetrain), mdt trong nhitng cuén sach kinh
doanh wa thich nhat moi thdi dai cta t6i, da noi
vé diéu nay trén blog cach déy vai nim, hay
hon nhiéu so v6i nhiing gi t6i ting néi:

D& t6i ndi cho ban nghe. T6i ndm muoi bay
tudi, va t6i van dang diy nhing tang da Ién
nhich timg quéng ngén 1én rat nhiéu ngon ddi,
trong mot quang thoi gian rat dai. Gio déy, nho
viét blog, t6i lai lén nhitng qué ciu tuyét xudng
chan d6i. Mot s8 khong lin duoc xa ldm.

1 The Cluetrain Manifesto 1a tap hop ctia 95 t8 chic, dwoc coi
nhu mét ban tuyén ngdn hay kéu goi hanh déng cho tét ca
céc doanh nghiép hoat déng trong mét thi truong méi duoc
ket néi. Céc ¥ tuong dua ra trong ban tuyén ngén nay nham
kiém tra tic dong cua Internet t6i ca hai thi truong: nguodi
tiéu diing va cac t6 chire.
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Nhung mot s6 ngay khi vira bt déu lin da 16n
ra phét roi.

Ban thay day, méi qua ciu tuyét 16n 1én khi
nhitng nguoi khéc két ndi dén y twéng ban dau,
sau d6 b8 sung suy nghi va y tuéng ctia riéng
ho. Dan dan, qué ciu tuyét di 1n d€ tao ra mot
tac dong nao d6, va luc dé thi nd khong con lay

tudng cta toi nira roi.

Dt sao di nita, ¢ thoi diém nay, t6i thich ldn
cau tuyét hon 1a ddy da tang.

To6i nghi, gibng nhu t6i, bat ky ngudi nao
kiém song, tham chi mét phan nho blog va
phuong tién théng tin xa hdi déu dwong nhién
hi¢u duoc phép &n du vé qua cdu tuyét, va vi
véy sé hi€u dugc “Nhitng Hanh Déng Loi Kéo
Ngéu Nhién.”

Ban t6i James Governor, mgt nha phén tich
cdng nghé (twitter.com/monkchips), chic chin
hi€u duoc diu ndy. Vi anh va déi tac lam an
cia minh chi ¢6 thé thue hién dwoc 10% s8 ¥
tuéng nén dudng nhur ho chang hé suy tinh gi
khi cho khong 90% con lai trén blog. Trong s&
cac y tuong mién phi ndy, néu o6 ¥ tuéng nao
nhan duoc “Nhitng Hanh Déng Loi Kéo Ngiu
Nhién” va sau d6 phat tan trén Internet, n6 sé
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truyén théng rdt manh cho cdng viéc kinh
doanh ctia ho. Cudi ciing, dan téi mot cude d6i
thoai nao d6. Nhiing cudc ddi thoai rét cuc sé
dan téi hop ddng c6 tién.

Tat nhién, nhitng trd quy quai nhu ctia James
chi phat huy tic dung khi ban c6 kha ning tao
nén qua ciu tuyét ctia minh nhanh chéng véi
chi phi thip. Néu ban danh qu4 nhiéu thi gian
d€ lo ling v& né, ban s& that bai. Néu ban c&
géng kiém so4t dich déh ctia qua cAu tuyét ngay
khi vira lin né xudng d6i, ban sé that bai.

Néu khong hiéu duoc réng bén trong
phuong trinh nay phai c6 rét nhiu sitc kéo
nghu nhién, céc k& hoach ma manh ching nén
thiee hién & day.
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Gapingvoid.com ctia Hugh MacLeod Ia trang web
tuyét voi glup ban phat trién viéc viét blog hang
.ngay. Diy dp nhibng bikc tranh biém hoa vui vé,
né con mang 1ai nhirng 1&i binh luan thirc théi va
séu séc vé cac hién thwe méi trong nganh quang
céo va tiép thj. Trén thuc té, mét s6 ngwdi con
néi ring néu khdng c6 gapingvoid.com dé nang
cao chét lwong trai nghiém blog thi cong dong
blog ciing ching dworc thé nay niva. Hay khoi
diu ngay méi bing phwong phap hién dai nay:
Ding ky dé nhan théng tin tr gapingvoid.com
trén RSS ngay hém nay!

T6i viét doan vén trén ddy d€ minh hoa cho
st pha san v& mat tri thikc clia ci ma t6i goi 1a
“ngén ngtt khing long”. 95% dén tiép thi noi
véi chiing ta theo cach d6. Day la cach két hop
khé phéan xa héi, bdi vi né hoan toan tip trung
va0 10i ich khéch hang nhung déng théi ciing
hét sitc ich ky.
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Va dung vay, mot khi da khéng hiéu qua
véi t6i thi né ciing ching hiéu qua véi k&
hoach ctia ban.

biéu lam t6i cam théy thu vi 1a phong cach
“ngdn ngit tiép thi” nay kha phd bién chi trong
may ndm vira qua, gidng nhu ky Pai trung sinh
trong thoi dai Internet. Chéc chan véy, ban c6
mét s thanh vién bat tri ¢ ngoai kia dang
khuay tung moi thit 1én, nhung hau hét cac giao
tiép lam #n bén ngoai déu ket kha sdu trong
phuong thizc voi cru hoa.

Nhung, nh¢ ¢ Internet, khi thi trueong tré
nén théng minh va nhanh nhen hon nhiing
cdng ty dang cung cap dich vu cho céc thi
tredng néi trén, ngdn ngit cling thay doi va
ngdn ngtt khing long phai d6i mat véi tinh
trang tuyét chung. T4t nhién réi. Tro chuyén
nhu con nguoi, chit dimng nhu can by chép bu
cta Stalin. Moi ngudi sé phan tng tich cuc véi
diéu do.
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Nhi¥ng yéu té xac dinh ban than va céng viéc
clia chiing ta c6 thé xuét hién ngay lap tirc dén
mirc dang kinh ngac.

Simon Thomhill 1a mét ngudi ban t6t cia toi.
Anh cing ngudi vo dé thuong lam chu
Troubadour, nha hang va hop dém huyén thoai
& London. Jimi Hendrix2 va Bod Dylan® titng
bigu din & day, khi ho vin con la nhitng nhac
s v6 danh. Vo chéng Thomhill mua lai chd nay
tir tay nhitng nguoi chu ¢t cach day vai nam.

12 Jimi Hendrix (1942-1970): nghé sy guitar ngudi My gdc Phi,
duoc danh gia la mét trong nhiing nghé s§ &m nhac ¢6 anh
huong nhat trong lich st nhac rock and roll, éng ciing duoc
binh chon 1 nghé 7 guitar v dai nhat trong lich stz.

13 Bob Dylan tén thét la Robert Allen Zimmerman, sinh nam
1941, 12 mét ca s¥, tic gia, nha soan nhac, nha tho va con la
mét DJ. Ong duoc coi 12 nhan vat ¢6 tdm anh hudng 1on t6i
am nhac dai ching trong ndm muoi nim qua.
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Trudc d6, Simon la mét s quan thudc Scots
Guards - trung doan ling danh ctia Scotland
trong quan d6i Anh. Anh rén nhu dinh, nhung
cling hoi 1ap di. Néu ban c6 1an ghé Toa an
Earl's, hdy vao tham anh. Anh la mét ngudi ban
tuyét voi.

T6i khong biét dém hom d6 ching t6i néi
chuyén gi & quan bar, nhung dit sao di nira thi
cau chuyén cling lién quan dén dé tai cac si
quan tré trong quan d¢i. Mot s& cau timg hoc
phé théng véi t6i ¢ Edinburgh gia nhap trung
doan ngay sau khi thi t6t nghiép xong, vi vay
cude dodi trude ddy ctia Simon khong hén 1a mot
thé& gi6i hoan toan bi mét d6i voi toi. Nhitng cau
nay dang linh ¢ tudi mudi bay muodi tdm, huan
luyén hai nim ¢ Sandhurst (trung tdm huin
luyén sT quan ctia quan ddi Anh), c6 thé theo
hoc mét phan ¢ dai hoc, va sau d6 nhu ban biét
dédy, ho ra chién truong, trang bi dén tan chan
réng va ra lénh cho céc ha si, trung si day dan,
rén chic nhu dinh tudi doi gap d6i minh.

Khong biét cac ban thé nao, nhung tbi thay
diéu d6 thuc sy dang so. D& t6i néi cho céc ban
nghe, chic hin nhitng ching trai d6 phai c6 dém
lwge dén mic ndo. T6i dang k& cho Simon nghe
toi cam thay dang so thé nao khi 1a mét ciu bé
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vita méi ra truong, chi huy toan nhitg nguoi
day dan kinh nghiém hon hin, d6i xtt v6i minh
béng thai d6 coi thuong ma méi tir truée dén
nay van danh cho cac si quan tré mdi toe.

“Pting vay, chic chin diéu d6 1a c6”, Simon
néi. “Nhung rdi cudi cing ciu ciing sé c6 duoc
c4i ma ngudi ta goi 1a ‘Thoi diém’ trong quéan
d6i Anh. Thoi difm cdu ngimg o8 gang tro
thanh ngudi ban méi than thiét ctia cap dudi va
bét dau thue sy chi huy ho. Day 1a khi cau thue
su tro thanh si quan - va khong phai la trong
1an dau tién nhan nhiém vu.

“Chuyén dé xay ra véi toi khi ching t6i
dang tham gia mot khéa huén luyén ban dém.
Toi chi vita méi roi Sandhurst trieée dé vai
thang. Moi viéc ctz 16n ting phéo, chéng ai chiu
lam viéc ca. Tat ca nhue mdt mé hdn don. Cudi
cling t6i ciing tim thay ‘Thoi diém’ ctia minh.
Téi thiec hién moi viéc khén truong hon va
Khiing dinh v6i dam linh, ‘Téi 1a ngudi chi huy
chit khéng phai cac anh; cac anh phai lam theo
01 t6i, néu khong tat ca cac anh sé phai chiu
trach nhiém, 16 chiza? Con bay gio thi bién me
cac anh di lam viéc di” Chéng hiéu sao ma ho
ai biét 1 toi khong hé néi duia.
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“Vay 12 ho di ra va tuan 1énh, ching dém hé
hé gi. Mt vai ngudi trong s& ho dé phai hon toi
muoi, mudi lam tudi... Van @é 1a ¢ thé ban dau
ho khéng nghi nhidu dén thing bé ra lénh cho
minh, nhung déng thoi linh tréng van muén ¢
nguoi chi huy.”

Trd chuyén véi Simon, t6i nghi r6t cuc thi tat
ca ching ta déu can dén “Thoi diém” d6. Thoi
di€ém ma ching ta nging lam nhiing viéc ngé
ngén va bat dau hanh xit nhu nguoi 16n. Thoi
diém ma chung ta thuc sw bét dau vai trd si
quan chi huy ctia chinh doi minh.

T6i con nh¢ thoi di€m ctia minh. Lic d6 toi
khéng nghi qué nhiéu vé n6, nhung qua nhiéu
nam thang, t6i méi nhan ra né quan trong dén
nhuedng nao.

HGi d6 t6i dang la mét chang trai tré lam
nghé sang tao quang cdo tw do, sdng & London,
hen ban géi di udng nuéc & quan Soho quen
thudc tén 1a Coach and Horses.

Quaén bar t6i hom d6 dong khach va 6n do.
Dtng bar 1a mdt ¢b géi tré, xinh x&n nguoi
Trung Qudc vita méi dén dat nudc nay. Co
néi tiéng Anh kha sbi, nhung chua dugc
chudn im.
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Tbi goi mot ly rueou vang cho ban téi va mét
ly gin pha tonic v6i bén 14t chanh. Tham chi t6i
con gio bon ngén tay 1én d€ cd hidu 15.

Vay ma cudi cung 6 gai phuc vu qudy bar
mang ra cho t6i ndm céi ly - ly ruou vang ctia
ban t6i, cing v6i bon ly ruou gin pha tonic,
mdi ly mét 14t chanh. O4i. Ching ta dang néi
v& mot tudn reou ma t6i cho 1a it ra ciing phai
tlr ba muoi dén bon muoi d6-la, néu quy ra
tién My. C6 gai toi nghiép da hidu Ion hét ca
1o  toi.

Chuyén hi€u 1dm binh thudng théi, t6i doan
vay. Hon nita, nhu 10i t6i n6i, tiéhg Anh caa 6
khéng duoc tot 1dm. Tdi néi véi cb gai vé
chuyén nham lan. “Khéng, i goi mét ly rugu
gin pha tonic véi bo# lat chanh co.”

Dén tin gidy phit do, gidhg nhw bat c
khach hang tré tudi nao ¢ quan ruou, c6 thé toi
chi can yéu cdu ¢ gai phuc vu qudy bar mang
ba ly reou thira di va cho thém méy 14t chanh
vao ly con lai 1a xong. D& ot. Nhung t6i da
khong lam thé'

Thay vao d¢, t6i hoi, “Liéu nham l4n nay c6
bi trir vao lwong ctia ¢6 khong?”

“C¢”, cb dap.
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Téi da qué hiéu vé& nguoi chit quan bar nén
biét ring c6 khong néi doi.

Véan dé 13, khéng gidhg nhue & My, nhiing
ngudi lam viéc tai quan ruou ¢ London khong
phai vi tién thuong - chu yéu 1a vi hdu nhw
chéing c6 ai thuong tién & ddy ca. Néu may mén,
6 thé mot dém ban sé kiém duoc vai ba bang.
Ho duoc tra luong theo gio, thuong la mic
luong t6i thiéu, trong khi diy la mot trong
nhing thanh phd dit do nhat the gisi. Do d6,
nhan vién qudy bar ¢ London thudng rét, rét
ngheo. Céi gia cho sai 1dm ma c6 gai méc phai,
d8i voi b, sé cuc ky dét. Khoang hai dén ba gio
Iuong, tham chi cé thé hon.

“Khong sao dau,” t6i néi. “Ct¢ cho thém ba
14t chanh vao mot ly, rdi toi sé tra tién cho ca ba
ly kia luén.” Téi da gitt 10i.

Sau d6, van dé chi la gift lai cho ban than mét
ly va tim ba nguoi bt ky trong quéan bar khong
qué quan trong viéc nhén ly requ gin pha tonic
mién phi tir mot ké hoan toan xa la néi dic
giong My. Déy la quan Coach and Horse, va
diéu nay chi mét téng cong hai muoi gidy.
“Chtic sttc khoe, anh ban!”
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Mbt vai nam triede d6, c6 thé t6i da dé cho cd
gai phuc vu qudy bar nhan hau qua. Cach giai
thich 1a “C6 pham sai 1dm chx khong phai t6i,

khong phai chuyén ctia t6i.

Nhung hdi d6 London dang tir t& véi toi;
cudc séng thoai mai. Trong khi d6, cb géi tré
ngudi Trung Qudc nay lai phai séng cach xa gia
dinh hang ngan cy s6, va c6 thé dang ¢ rét gan
v6i ranh gi6i d6i ngheo. Vi vay t6i quyét dinh
4n don thay cd. Toi biét t6i khdng cé nghia vu
phai lam th& t6i hoan toan c6 quyén khéng can
phai lam thé, nhung...

Téi khéng mudn lam méu ngudi nhu thé
chit nao nita. Thuce sw khéng muén.

“Thoi diém” ctia toi 1a nhue vay do.

Va mdi doanh nghiép thanh cong ma t6i
timg xdy dung hodc tham gia cling déu c6
“Thoi diém” ctia nd ca. Dy la thoi diém khi
cudi ciing ban quyét dinh khéng cit giam,
khéng d6 151, ngay ca khi ban c6 thé tron thoét.
Ngay ca 99% céc cong viéc khac ciing khong
thém mang toi.

Nhiing thoi diém d6 1a bui vang, thuc vay.
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K& hoach ctia ban da c6 “Thoi diém” ctia nd
chua? Néu chua, ban 1am duoc gi d€ diéu d6
di®n ra sém hon? Héi nghiém tiic day.

(Goi y: Ban khong thé ép “Thoi diém” dén dugc.
Tit ci nhitng gi ban cd the lam la “Quyét dinh.”
Suy nghi di.)

ban kieng cdn
Xin phép...

hosh
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“Ngh& néng” 1a mét phép an dy rat hay v& thé
gi®i cong viéc m&i mé dang hién ra trwéc mat
chiing ta.

Ong ndi t6i 1a cht trang trai & cao nguyén
Scotland. Ong sdng trong mot khu trai nhé -
nghia 1a mot méanh dét di thué rat bé, véi mot cai
18u t teo trén d6 — & nudi clru va bd, cit cd khé,
trong yén mach, ca cai va khoai tay. Khi con bé t6i
thudng nghi he ¢ d6. Toi va 6ng rat quy nhau.

C6 1é chu trang trai & dao Harris la nhiing
chti trang trai ndi tiéng nhét thé’ gidi, vi mua
déng ho ¢ trong nha, dét thi cdng loai vai tuyt
xtit Harris roi ban cho tat ca nhitng hang thoi
trang hang dau thé giéi nhu Burberry va Ralph

14 Pao Harris ndm & phia nam va viing nui cia Lewis va Harris,
duoc coi 1a hon déo 16n nhét ¢ Outer Hebrides, Scotland.
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Lauren. Day that 1a mot nghé thu cong ¢ chut
truyén thong dang tran trong.

Lam trang trai song t6t, nhung khéng duoc
ring rinh tién bac cho 1dm. Mic du vay, nghé
nay lai rat doc 1ap. Gio day nhin lai, diéu tha vi
d6i véi toi la chu trang trai khong bao gid "chi
lam mot viéc". M3i ngay ho lai ¢6 mét céng viéc
khac d€ lam. Hom nay thi tréng coi dan ciru.
Hom sau c6 thé 1a xit Iy céng viée trén cic con
duong véi hoi déng dia phuong. Toi biét mot
chti trang trai 14i xe dua thw. Mot nguoi khac
tréng coi buu dién. Ho c6 nghé nghiép ca,
nhung sau gid lam viéc ho vén trong nom ciru,
bo, va khoai tay. Cac tho dét vai tuyt xi Harris
cling vay. Sudt ngay ban ron.

Cai loi khac ctia nghé lam trang trai 13, khi
th& giéi bén ngoai tam thoi khéng c6 nhu cdu
thué muén, ban van luén sdng thoai méai nho
ctru, yén mach, ca cai va khoai tay trong truong
hop bét budc. C6 thé 12 khéng vui vé gi, nhung
it nhat ban ciing t6n tai dugc dén ngay mai twoi
séng, nhu tredc dén nay van vay...

Nhu nhimg gi b8 t6i vin thuong nhic,
duong nhuw t6i dugc thita hudng 161 suy nghi
lam trang trai. Téi khong thich day vao luc sang
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sém va ngay nao ciing lam chimg do6 viéc. Toi
thich dugc tha tat ca nhiig qua bong khac nhau
vao khong trung — vé biém hoa, vé tranh, tu
van, viét lach, tiép thi, viét blog, v.v... RS rang,
mot phén trong i ching thich gi khac ngoai
viéc chi “ndu minh & sa mac va vé tranh”,
nhung phan kia lai thich dugc chay loang
quing du huéng. Ngay ca khi viéc chay lodng
quing nay c6 mét moi di chang nita, mot dong
viéc bat tin vAn can duoc hoan thanh.

V& co ban, 1am trang trai theo kidu truyén
théng & cao nguyén la chuyén ctia qua khi.
Nhe chu t6i, mét chi trang trai cha truyén
con ndi, méi day ¢ néi r?mg: “Bay gio bon ta
chi cay phong bi 16n théi” (cac quan chirc
chéu Au thuong giri tién tro cip nong nghiép
trong phong bi 16n). Nhung vi su-nghiép-ca-
doi Lién minh To tuéng dang dan tro thanh
chuyén ctia qua khtt, vAn mudn dugc thay
nhiéu “chi trang trai” ¢ ngoai kia, di ring
chiing ta khong con ban ctru va khoai tay nira.
T6i nghi day la mot thuat ngt nho nho nhung
ngot ngao va ndi lén nhiéu diéu, dic biét 1a
d6i véi ngudi nao trong s§ ching ta khong
thich lam c6éng 4n leong trong cong ty cua
nguoi khac. Ban nghi sao?
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Vén @& I6m nhét trong thé gioi phwong Tay la dw
thira. Birng dé no6 bién thanh van dé cua chinh ban.

D&i véi méi vi tri quan ly tdm trung, cé
hang chuc ngudi sén sang va du ning lyc. Déi
v6i méi cong ty can thué mot hang quang cao
hodc thiét k&, c6 hang ta don vi ngoai kia, sén
sang va du ning lyc. D&i véi mbi ngudi mudn
mua mét chiéc xe mdi, c6 hang déng nha san
xudt va dai ly xe hoi ngoai kia. T6i c6 thé k&
mai duogc.

Téi ciing ¢ thé k& mai vé viéc ¢6 bao nhiéu
ngudi tot ma toi biét bi vudng vao thi trudng
du thita, va canh hang ngay ho thitc diy véi
cam gidc 6n lanh tn xwong vi so hai va bon
chén. Nhitng nguoi lam quang cao va truyén
thong la nhitng vi du dién hinh.
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Vi viy, c6 th€ van dé sé la gia nhap "Pao
Thiéu."

Gia sz ¢6 100 ngudi mudn mua san phdm
ctia ban, hay chi san xuat 90 mit hang théi. Gia
st c6 1.000 nguoi, chi san xuat 900. Gia st 10
triéu, chi san xuét 9 triéu. D4y khong phai la
khoa hoc tén lira, nhung ciing can phai <6
nguyén tic.

Coéng viéc nay ciing doi hoi ban chdm dat
ngay viéc san xudt cic mit hang gidng véi
nguoi khac. N6 doi hoi doc ddo va phéat minh.
Nhin v4y théi chtt khé phét day.

khi ndo +(ong 13
Khong dupc. 3n 1em
ren gidy 13, Thi
Foi... a... ¥oi uen
it (i,

hual
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Qua nhidu ngwdi dang lam cai viéc cé ging ban
nhirng gi khach hang khéng that sw mong
muén. Dirng gidng nhw ho.

M6t trong nhitng diéu khién t6i khé chiu khi
di xa (va thoi gian nay tdi di xa kha nhiéu) 1a bi
x&p ngdi vao ghé gitra trén may bay.

Chiing ta déu hidu 1y do tai sao; ai cling biét
gh gifra that bét tién va khoé chiu. Ai cling biét
vé co ban 1a kho chiu.

Nhiing nguoi ban t6t bén hang khong s& bao
t6i 12 nguoi ta da dit hét chd canh ctra s6 va 16i
di. Chi con lai gh& ngdi ¢ gitta ma thdi. Xin 16i
anh, ho bao thé.

M3i 1an nhu véy, t6i toan tw nhi, “Nhing cai
ghé gitta d6 khong nén xuét hién trén méy bay
ngay tit ddu méi phai.”
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Déi véi t6i, gh€ gitta la san pham clia mot ky
nguyén hoan toan khac. Ching dugc sang ché’
ra khi nhitng chiéc may bay phan Iyc duong dai
dau tién ra doi, chfmg han nhu Boeing 707,
VC10, van van. Trudc d6, ngudi ta chi 6 chd
ngdi canh 16i di va cira s6.

Rét nhiéu méy bay ma ching ta sit dung hién
nay - ching han nhu Boeing 747, Boeing 737 -
duoc thiét k& triede khi nganh hang khdng duoc
bai bd quy dinh han ché, khi di lai bing duong
hang khéng vin con thuc sy dat do. Khi do,
nguoi ta cé qua it Iya chon. Khi d6, nguoi ta bay
it hon bay gio nhiéu.

Nhung thé gi¢i dang thay d6i. Hién nay,
JetBlue da mua nhitng chiéc méay bay dai va
thon dé€ thuc hién muc dich tiét kiém thong qua
viéc Iugc bo nhiing chiéc gh& gitta. Nhung ho 1a
mot hang hang khong mdi thanh 1ap. Cac hang
cit hon, 16n hon, va c6 uy tin hon van phai dwa
vao nhiing chiéc méy bay cit kj va to tudng,
d4y 4p nhing chiéc ghé giita.

Chiéng phai la mot sém mét chiéu, nhung s&
dén lac hang hang khong nao d€ nghi khach
hang mua gh# gifta cling dong nghia véi tu sat
v& mit kinh t&, it nhat la trén nhitng chuyén bay
ndi dia nwdc My.
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Boi vi don gian la moi ngudi khong thich
ngdi ghe gitta. Khong bao giv thich. Va ho sé
vui vé chuyén cong viéc lam in sang noi nao
khéng dem ho ra nhét vao chd ghé gitra do.

T4t nhién, cai ngay khong-con-ghé-gifta nay
sé 1a tin tuyét voi cho hanh khach ching ta.
Nhung s& chéng tuyét chiit nao néu ban la “Dan
Ghé Gitra.”

“Dan Ghé& Gifra” la nguoi ciia nganh hang
khéng dam nhén cdng viéc tim ra nhing chiéc
ghé giita — xem c6 bao nhiéu ché c6 thé nhét
thém ngudi vao, nghi cach 1am thé nao d€ ban
duoc cang nhiu ghé gitta cang ot cho nhitng
nguoi lic dau da khong bao gio mudn ngbi vao
d6, van van.

Vi vay, hay hinh dung mét ngay khong xa
trong tuong lai, dot nhién anh ta mat viéc. Moi
ngudi khong con mua vé ghé gita nita va dot
nhién th& gi6i khong con cn dén sy phuc vu
ctia anh ta nita. Anh ta ngdi nha, anh ta cay
déng, anh ta cam thay c4 nhan minh bi nganh
hang khéng phan boi dit da gén bé ca hai chuc
nim troi. Cude doi anh ta tut ddc va chua dén
trua thi anh ta d& quéc can cau i,
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Du 12 néi v€ nganh hang khéng hay bat cit
loai hinh kinh doanh nao khéc, thiec t8'1a Internet
da khién viéc ban nhiing chiéc "ghé gifta" an du
cho khéch hang tré nén khé khan hon rdt nhigu.
Va hinh phat cho t6i tim cich xoay x& véi né
dang ngay cang tré nén nhanh chéng va nghiém
Kkhdc. Boi vi khach hang s& phan phdo, nghiém
khic va nhanh chéng khéng kém:

Khéng, ching t6i khong muén dua cho cac
anh 7.500 dé-la tién thi hanh phap lugt dé tao
dung cudc séng nhdm gitp cic anh chi tra
nhitng khoan ng séu-con-s6 thoi sinh vién &
truong ludt. Tha rang ching toi tai tir Internet
mét cai gi 6 6 cling chire ndng nhung lai chi
mat c6 99,99 d6-la.

Khong, chiing t6i khong mudn cic anh xen
vao chuong trinh truyén hinh thye t& wa thich
va bét chiing t6i phai xem cc chuong trinh
quang cdo, trong dé cac anh gidi thiéu nhitng
thong diép tiép thi béng bay, tri gi4 hang nhigu
triéu d6-la véi hinh anh khéch hang ctia cac anh
c6 nhitng chiéc xe hoi tuyét voi dénh thé nao.
Tha ring ching t6i xem nhimg c6 nang gy
nhom trén mét dién dan truc tuyén con hon.

Khéng, ching t6i khéng mu6n mua loai
banh quy hang cho, nhai nhw rom va san xuat
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hang loat ti ctra hang tién loi dia phuong; tha
ring ching t6i dit hang trén mang ¢ chd tay
tho gd 14p di theo dao Pht tai Montana chuyén
san xuét - bing phuong phap thu céng va theo
ting mé nho - loai banh quy ky diéu nhat tix
trude dén gio.

Khong, ching t6i khong mudn bo ra 25 do-la
d€ mua mét chai gidm California kinh tém toan
Iuru huynh dét 161 kén. Tha chiing t6i bo 10 d6-la
d€ mua chai reou vang d6 Shiraz Australia nho
nhung ngon tuyét voi ma tay blogger thu vi
chuyén viét vé€ ruou vang nay lam ching ta
thém nho dai.

Tb61 khong biét vé lau dai thi chuyén gi sé xay
ra v6i nén kinh t& nay. Tuy nhién, t6i biét ring
c6 rat nhiéu “Dan Ghé' Giita” sé dot nhién mat
viéc, khong he biét sdp toi sé phai lam gi. Toi hy
vong trong d6 khéng c6 ban.
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[image: image126.jpg]Phuong tién truyén thong ré tién,
dé dung, toan cau: Cach mang
da dén réi, va vinh citu

“Vay thi hdy quén di blog, cdng dong blogger
ciing nhw viéc viét blog, va hay tap trung vao
day - cai gia va khé khin ctia viéc xuat ban bat
cle mdt cai gi, cia bat ci ai, thanh phwong tién
truyén thong toan ciu, sé thip hon rit nhiéu. Va
hiéu qua déi véi viéc gia ting thij trrng cua cac
nha san xuét tiém ning sé cwe ky Ién.”

- Clay Shirky; 2004

D3 véi mot hoa sibiém hoa, téi tham gia viét
blog tuong d6i sém, thang Nam nim 2001.

Tbi hiéu ngay 14p titc mo hinh nay, khong vi
bat cit Iy do nao khéc khi so sanh véi gié tién
xay dung mot website thong thudng héi do, thi
13p blog qua ré va dé dang. Va vi lac d6 toi thuc
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sw chdy tdi nén d6i v6i mot ngudi mudn dua tac
phdm lén mang cho moi nguodi xem, day dung
la dip may trén troi roi xudng.

R6i vao khoang nim 2005, khi blog tro thanh
tin titc hap dan déi véi canh phéng vién & moi
noi, cdu néi trén day ctia Clay Shirky thuee s hitu
ich. N6 khién moi thit déu ¢6 trién vong trong
sudt thoi ky phat cudng vi blog, di1 ngén ngti.

Nhung tt nhién, moi viéc 18i ciing sém thay
ddi. Sy théng tri clia blogger & dau chudi thirc
dn ctua phuong tién truyén thong mdéi nhanh
chéng chdm dut. Khi t8i viét nhitng dong nay,
Twitter la website méi hut khach dang duoc
moi ngudi khong ngimg nhic téi, va nhanh
chéng bam sat g6t 1a Foursquare. Mot vai ndm
trwdc la Facebook. Nam truéc dé nita la
MySpace. Va nay, ban con nhé Friendster
khong? Chic chan 13 nim sau s& c6 mot thit
khéc xuat hién ~ ludn ludn 1a nhw vay.

Nhung nhitng gi blog thé hién héi ndm 2004
sé khong bao gid mét di, cho dii nhan loai ¢6
tuyét chung di nixa. T6i khéng chi néi vé blog,
t6i dang néi déh mot didu gl d6 lén lao hon
nhiéu. N6 mai mai hién dién ¢ day. N6 khong
phai la thz nhat thoi. Day la diu ma Shirky



*
[image: image128.jpg]PHUONG TIEN TRUYEN THONG RE TIEN... | 127

nhéc t6i & trén: phuong tién truyén théng ré
tién, dé dling, toan cau.

Hay tap sdng chung véi né. Hay tap lam viéc
chung véi né. Nhung dimg li€u mang véi né.

hdy cho 4%}
° mén Internet
réng W5; ¢

ngdyl
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Kiém soat ddi thoai bang cach
ci thién ddi thoai

Khi phat biéu v& tiép thi trén Internet c6 hi¢u
qua (hodc khong) nhu thé nao, Doc Searls c6
c4u néi ndi tiéng: “Moi thi truong déu 1a d6i
thoai.” Tix 14p trudong ctia ban, diéu d6 c6 nghia
1a ban phai bit ddu “sé hitu cudc ddi thoai”
trong bat ctt khu vizc ndo ma nganh nghé clia
ban dit chén vao.

“S& hiru doi thoai” khong phai la khoa hoc
tén lira. Don gian, s¢ hitu mot cuc déi thoai ¢d
nghia 1a dit ban lam viéc trong doanh nghiép
ndo, vi tri ctia ban trong chudi thyc pham/ x3
hdi cang cao thi cang c6 kha ning ddi tuong
duoc moi ngudi nhic t6i 1 ban chix khong phai
bat ky ai khéc.
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T6i mudn khuyén réng, ngay tir gidy phut
nay, ban hay lap mét danh sach khoang hai
muoi ngudi quan trong nhit trong Iinh vie cia
minh. Sau d6 hay tw héi minh, trong danh sach
nay ngudi nao sé thuc sy doc bai viét ctia ban,
thuee sy theo doi nhimg gi ban dinh lam, thuyee s
biét ring ban dang ton tai?

Néu hau hét nhimg ngudi trong danh sach
déu quan tim dén ban, thi 16t cuc nhiing ngudi
khac ciing sé 1am trong ti. Néu nguoc lai, ban
dang gap chut réc 181 vé tiép thi.

Lam thé nao d€ bai viét ctia ban xuét hién
trén man hinh séng radar ctia “Danh sach hai
muoi”? Hay tao ra nhimg bai viét xuat sac. Hay
tao ra nhiing bai viét xuét séc c6 kha nang “noéi”
v6i thi treong bing giong néi tir truée dén nay
chua bao gio c6. Néu bai viét clia ban c6 dit su
Kkhéc biét, né sé thay d6i “cudc doi thoai” vé thi
treong theo chidu hudng tich cue, moi ngudi sé
chti §, ngay ca céc Ong Lén. “Hay cai thién cude
61 thoai bang cach cai thién ngdn tir”. Moi dot
phé ky diéu trong nganh tiép thi déu la nhimg
cudc cach mang vé ngdn ngit.
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chon cape sBng d& ddng hiem khi dat
dupc g rhida, da 45+ hay x%a,

cdng +hdng khong mang 1aj
16j Toc. gi, mdY ngdy ndo d6
ban s& chet va ddm r2c rud;
ndy chdng c8 chék y nghia
ndo cX... hsh
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[image: image133.jpg]“Cudc sdng sang tao” khong con la
mét trong nhiéu lya chon vé mat
kinh té nita; by gid né [a lwa chon
duy nhat cta chiing ta

Néu ban mong doi sau tiéu dé chwong néy‘lé
mét 1 giai thich dai ca ngan tiv thi ban nham

rdi. Van dé da ré nhw ban ngay, ching cin phai
giai thich dai dong lam gi.
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[image: image135.jpg]Doanh nhan hoc dudgc gi & nghé si,

va ngudc lai

Lic vira mdi viét ra tiéu d€ cho chuong nay,
toi rat thich chi. Thdm chi t6i con dinh bién né
thanh mét bai blog chinh véi mdt danh sach dai
nhiing 16i khuyén ma doc gia cam thay b ich
va hung tha.

Nhung chéng cé chuyén gi xay ra ca.

Dong chit cit trdi néi 14p limg & d6 hang tudn
troi nhu tréu nguoi. ..

MB&i lan t6i dinh viét bai blog “bd ich, d& hidu”
nay, t0i lai thay ghét nhitmg gi minh vira viét.

Tat nhién 1a véy roi.

Tai sao?

Boi vi y tuong d6 1a khong can thiét.
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Theo c4ch riéng cuia minh, nghé si nao ciing
déu 1a doanh nhén, va doanh nhan nao ciing
déu langhé sica.

Mic dit cong cu va san phdm cta ho ¢6 thé
khéng giong nhau, nhung ca doanh nhén va
nghé si déu trong cling mdt cudc choi - tao ra va
ban di téc phdm c6 y nghia quan trong di v6i ho
trén phuong dién ca nhan ciing nhu cam xuc.

“Nghé si.” “Doanh nhéan.” Chi la cach goi ma
théi. Difu quan trong hon ca khéng phai la
chiing ta sang tao ra céi gi, ma ching ta sang tao
nhu thé'ndo, va tgi sao lai séng tao ra nd.

Dboi nguoi duge mot gang tay.

Cuge g +hat
ngdn nadii ki khong
1am mt ViEC i
dy Hhat y ngha.

b
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R 3 ciia New York
14 moi noud deu 5@ dyng
chung md+ m& ngudn,
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[image: image138.jpg]Khéng, khdng ¢ chuyén
duoc c chi lan chai dau

Bic biét Ia néu nhw ban muén 1am mét diéu gi
d6 quan trong.

Nguyén nhan gy ra qué nhiéu truong hop
6 tén goi “am thdm tuyét vong” trong xa hoi
ngay nay la do ngudi ta cit khéng ngimg theo
dudi chuyén “dugc ca chi 13n chai”

“Ai bdo ban khong thé dwoc cé chi lin chai?” 1a
16i mdt ban nhac quang co nghe lac quan dénh
khé chiu trén truyén hinh nhiing nam 1980.

Déy la chién dich ma hing bia Michelob Lite
nhc di nhic lai cau hoi “Ai bio ban khéng thé
yéu thich cong viéc ma vin khong phai rdi bd
né?”, khén khéo thay cho cau “Ai bio ban
khong thé€ ném duoc vi ngon tuyét voi mién ché
ctia loai bia vira nhe vira loang?”
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T6i nhé minh d3 nhin thdy quang cdo nay
khi con bé xfu. Mot vai thanh nién nhiéu hoai
bao trong rat banh trong bd vest, trong rat banh
trong van phong cong ty, nhung trong kha banh
trén san béng 18 véi ban be, ddng thoi vin banh
khi 6m guitar dién t&x v6i cdc em hdm md vay
quanh. Yéu thich cong viéc nhung van roi bo,
nhu 10i ban nhac quang cdo khi 1én dén cao trao
chién théng: “O ving ban c6 théssseet... dwoc ci
chi ldn chail” Thét 1a rung dong ca tdm can. Dén
Tolstoy hay Beethoven cling phai tu hao, van
vén va van van.

Néu loanh quanh trén Internet, ban sé thay
rang 16t cuc thi chiéh dich nay khéng dugc
thanh cdng cho lim.

Tat nhién la vay r6i. Tai sao? Boi vi ching
ta ai cling biét ring, cudc doi khong gidng
nhu the. '

Bao nhiéu tién si triét hoc da phai roi b sy
nghiép chinh ctia minh trong giéi han lam d&
choi cho Giai Béng d4 Qudc gia? Bao nhiéu ng6i
sao cuia Hiép hoi Bong r6 My, sau khi giai nghé,
da diéu hanh mot bo phan ctia IBM?

DE tro thanh ngudi gidi nhat the' gidi - tham
chi chi can thuc si gioi thoi — & mot linh vire nao
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d9, su hy sinh la cure ky, cuee ky to 16n. “Puoc ca
chi I4n chai v?” Thén kinh chap mach a?

Tat ca moi ngudi déu biét diéu nay.

C6 vé nhu 1a tat ca moi ngudi, trix Michelob
Lite hoi 1987. Ddy 1a Iy do vi sao sau hon hai
muoi nam k€ tir ngay tuyén b6 néng luc cia ho
1a tro thanh tat ca moi thit cho tat ca moi nguoi,
thuong hiéu nay vin dang phai vat 1on, c6 ging
hét sitc d€ trd thanh mot cai gl d6 - cdi gi ciing
dwoc - trén mitc tAm thuong. May mén cho
Cong ty Bia Michelob 1a gan déy, vai thuong
hiéu khéc ctia ho da phat trién khé 6n, chéng
han nhur Michelob Ultra. Vay 12 it nhét ho cling
hoc dugc d6i diéu trén con dudng da qua. Toi
chiic ho thanh c6ng.

T4t nhién, thai d6 “dwoc ca chi lan chai”
khéng phai danh d6i bing hy sinh nay khéng chi
la lanh dia ctia riéng cac thuong hiéu bia lom
khém. N6 con la lanh dia ctia sy nghiép ca nhan
16m khom nita. Ban chi c6 thé hy vong rang su
nghiép ctia minh khéng ndm trong s8 d6.
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[image: image142.jpg]Néu sép khéng cho ban ap dung
tro quai trong gid lam viéc,
nghi thoi

“Sép khong cho phép” 13 mét cai c& kinh khing
khi ngwe&i ta khong xay dwng dwec gi thém cho
Ké hoach cuia riéng minh trong pham vi hop 18
clia céng viéc. Sép tét ludn mudn nhan vién cua
minh ¢6 chii quyén va van ménh riéng. Vay thi

* €6 ly gi ban lai phai chiu dwng mét éng sép di
ngwoc lai véi didu d6?

Tbi da tng c6 mdt ong sép khéng thich téi
viét blog. Dic biét 1a khi t6i viét vé nhing
chuyén lién quan dén nganh nghé ctia minh.
“Thuong. hiéu céng ty phai dwoc phat ngon
theo mét giong duy nhat”, ong ta khong nging
khing dinh nhu vay. Vang, em biét.

Thyc t& thi vén d& ndm & chd éng ta mudn
tré thanh “mét giong duy nhat” d6. Ong ta
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mudn nhan hét moi cong trang va phan thuong.
Ong ta khéng ngai d& cho t6i mém 16i - nhitng
tht ma t6i viét trudc d6 - mién 1a the gidi bén
ngoai coi day 1a 101 ciia 6ng ta. Nhung 6ng ta
khong mudn cho t6i thiec hién bét ¢t vai trd nao
khac ngoai mot ké 1& thudc, mét tén nd 1é an
luong mat hang. Ong ta tim dd trdm phuong
ngan k& d€ t6i khéng bao gid ¢6 co hdi tro thanh
“ké lam mua” cho cong ty, boi vi ddy 1a thiz ma
6ng ta mudn gianh vé cho ban than.

Vai thang sau d6, t6i bo viéc. Thuec 1ong ma -
néi thi t6i vui vé ra di.

Cau chuyén két thiic khé c6 hau. Mic du t6i
khéng 6 y dinh b6 blog, nhung d€ giam bot
stic néng ma Ong sép tao ra, ti quyét dinh
ngimg viét v€ nganh nghé cia' minh mét thoi
gian. Toi quyét dinh s& chuyén sang viét vé dé
tai khéc.

Phén véan khong biét sé viét vé cai g, toi béen
luc loi nhiing trai nghiém trudc dy va bit ddu
viét mot loat bai blog v& d€ tai sang tao, st
dung kién thirc ¢6 dugc tir nhiing ndm thang vé
biém hoa. Loat bai nay thu hut déng dao ddc
gia trén mang va sau d6 duoc tiép tuc trién khai
d¢€ trd thanh cudn sach diu tay cua toi, Phét 1o
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tit cd & Bo di ma song, roi tro thanh tic phadm
ban chay nhét cua t& Wall Street Journal va lot
vao t8p 10 cudn sach duoc gidi bién tap vién
bau chon trén Amazon.

Lan gan déay nhat t6i nghe tin, vi tri ctia 6ng
s&p cii cta t0i cling ching thay d6i gi nhifu.
Ong ta vén chit chém béng sy tAm thuong day
rdy nhiing tit ngt thong dung, va nhitng ngudi
6 vai v& trong nganh vin hoan toan ching dém
xia gi dén manh 16i “Phat Ngoén Theo Mot
Giong Duy Nhét” cia ong ta.

Thatlaha da.

ey ban 6 khd
ndng +hé hign
duve +&m hon

minh, mj Fhdt can
1aj chdng ¢6 y
nghia §i nda.
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ghét minh

Tin x4u la, Nhirng tré Quy quai ctia ban cang
hay thi s& cang c¢6 nhiéu ngwdi ghét ban.

Tin t8t 13, Nhimg trd Quy quéi cta ban cang
hay thi s& cang c¢6 nhiéu nguoi quy ban.

Trong kiét tac van hoc vi dai cua Gustave
Flaubert, Ba Bovary, tac gia mo ta ngai Bovary
(6ng chong vé sau bi nit anh hiing cua chiing ta
cim simng) bing nhitng 16i budc i kinh khing
nhat ma tdi timg doc dugc v€ moét nhan vat hu
c&u: “Cé mudn dng ta ciing ching gdy chuyén
dwoc nira.”

D& doc gia ching ta dong cam véi ba Bovary
va cam ghét 6ng Bovary, Flaubert da xw ly rat
théng minh. Ong khing dinh ring ngai Bovary
khong hé xdu xa hay lap di; dng chi xay dung
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ngai nhe mdt ngudi binh thuong, nham chan,
vb hai, hoan toan khéng cé gi thii vi thudc tang 16p
trung luu — hoan toan chiu on va thudc vé xa
hoi Phap dang kinh cua thé ky XIX. Vi véy,
ching ta chi c6 mdt thai d6 duy nhét la coi
thuong ong ta. Boi vi 6ng ta khong xau xa dén
mirc thi vi, ciing ching ky quai va giat gn dén
mikc khé tin. Ong ta ciing 1a ngudi thuong nhwe
tat ca ching ta, ong ta chi quyét dinh cit di
phan nhén vin ctia ban thén d€ cang c6 dia vi
x4 hoi - bat ctz ai trong ching ta cling déu cé
kha néng t 1am duoc diéu nay.

Hay budc vao siéu thi, ban sé lai dugc chimg
kién hién tuong twong tw nhu véy. Ting day
timg day hang, nhung thanh thuc ma néi, hdu
nhu chéng ai them dém xia dén. Qua vay, c6 18
<6 mét nhan hiéu khin gidy hodc ngi cdc an
séng nao dé cuc ky t6t, nhung ¢ vao thoi diém
cudi ngay, giéng nhu éng Bovary, c6 mudén ho
ciing ching gdy chuyén duoc nita. Va nhu véy
thl moi ngudi quan tdm dén mitc nao? Tra 10i:
Cha teo nao.

Va di tham try so doanh nghiép ctia nhitng
san pham nay, ban ciing s& gap tinh trang
tuong tu & con ngudi. Tung day ting day
ngudi trong cac khoang lam viéc. Qua vay, ho
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s& cuc ky dé thuong, 6 hoc, lich sw, van van;
ho s& ¢6 ning luc va thao viéc, van van;
nhung bao nhiéu ngudi s& quan tdm néu nhw
ngay mai c6 ai d6 trong s6 ho bi mat viéc? Tra
10i: Ch4 ¢4 ai.

Nhung khi k& hoach ma méanh ctia ban bit
dau gay chd ¥, ban sé nhan thdy mot thé gisi
phan cyc 16 hon bat d4u hién ra. Nhing
ngudi yéu quy di€u ban lam, va nhing ngudi
cyec ky ghét né.

Tai sao lai 1a nhitg cam xtic manh nhu vay?
Tai sao lai 1a nhitng cam xtic d6? Ban ctt thé'1am
viéc cia minh, nguoi ta c thé lam viéc cua
nguodi ta, vay thi ¢6 gi 1a quan trong dau?

Céu tra 1oi: Boi vi rat nhifu ngudi khong
thue sy lam cong viéc cia minh. Ho chi 8 géng
chi tra héa don, séng tir ky luong nay sang ky
luong khac, tir bang lwong nay sang bang lwong
khéc, tte chitc vu nay sang chtzc vy khac.

Dai véi vai nguoi trong s6 nay, vi du ciia ban
s& mang dén hy vong cho ho: “Cé thé hién nay
minh dang 18 18t ¢ day, nhung mét ngay nio dé
minh s& roi khoi cai trang trai mét mudi nay v
lam mot didu gi d6 that ky diéu” Nhimg nguoi
d6 s& yéu mén ban va tham gia k& hoach ciia
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ban. Chét tiét that, thdm chi mot vai nguoi trong
56 ho con dura tién cho ban nita co.

Nhung mot s ngudi cling sé ghét k& hoach
&6 ctaa ban, ching vi Iy do cu th& nao ca. D& ky?
Ghen ghét? T4t nhién r6i. Tém guong ctia ban
khong mang lai cho ho hy vong, tdm guong clia
ban chi khién ho nhén thizc 1 thém vé cac van
¢ va thiéu sot ctia ho. Va ¢6 18 d@6i véi ho, tan
cOng ban sé dé dang hon 1a tin cong dém quy
dit trong chinh ban than ho.

Trong cdng ddng Internet, ching ta c6 thé
goi @6 1a “nhitng ngudi khéng 16 doc ac” hodc
“nhitng ké han thit”. Bon ho rat d& nhan biét,
chit y&u 12 vi ho c6 mit & khip noi.

Qué viy, nhimg ké han thi1 1a mét ndi dau,
dic biét 1a ban dau, khi ban chwa quen véi ki€u
cu Xtz nay.

Nhung bon ho khéng hé v6 ich. Néu ban ciing
trl tré nhu ho, ho s& chéng budn theo ddi ban 1am
gi; anh mét clia ho s& quay di hudng khac.

Do d6, nhimg ké han thi nay chinh 1a tin
hiéu cho thay ban dang lam ding. Nhu vay, c6
thé ban s& mudn lam sao cho rdt cuc ngudi khac
phai ghét minh — tirc 1a ding loai ngudi dd.
Theo mdt cach nao dé, cé thé cudi ciing chinh
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ho gitip ban xac dinh duoc sk ménh ctia minh
d8i v6i nguoi khac, chir khéng phai la nhitng
nguoi thue swe yéu quy ban.

Vay thi ciing dang day ch...

Tam Cho rhidu ngudi ghét minh +hi d& ¥
ban ¢k cdn +hyc sy thanh cang ki
1am dieu 5 d6 minh yeu hic
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ngay nao ciing vay

Napoleon ting ndi, “Ta ludn c6 thé gianh lai
nhing viing dat d mat. Nhung lai ching bao
i gianh lai dwoc dir chi mét gidy théi.”

CHUA CO LOINAO PUNG HON THE.
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Dirng rén ri nika va tap 1am quen di. Khéng bao
gi® n6 roi bo ban dau.

Nguoi ban thoi tho du caa to6i, David
Mackenzie, 1a mét dao dién dién anh duoc danh
gi4 cao. Anh ¢6 nhimng bd phim doat giai, va
lam viéc véi nhitng dién vién néi tiéhg nhw
Ewan McGregor, Tilda Swinton, Ashton
Kutcher, va Ngai Ian McKellen. Tac phdm lén
dau tay ctia anh, Young Adam (Chang Adam Tré
Tudi), ra doi dwdi ban tay clia nha san xuat bo
phim Hoang D& Cudi Citng. N6i tom lai, anh rét
¢ uy tin trong nganh.

Trong thap ky vita qua, anh lam khoang chin
dén mudi bd phim. Anh luén ban rén. Anh luén
c6 khach dat hang.
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Lan gan day nhét anh dén Tay Texas thim
t6i, chiing t8i ngdi uéng bia & Harry's Tinaja,
quén ruQu cdc tai dia phuong. Chi dé thudng
thitc anh sdng ban dém va nhitng ngudi ban vui
vé xung quanh.

“Chéng d& tho hon chitt no ca”, anh néi.
“Bét k& b phim vira rdi kiém duoc bao nhidu
tién, gianh dugc bao nhiéu giai thuéng... moi
thit trong ngh€ nay déu khé khan.”

Anh nhip mét ngum bia.

“Cai ap luc d€ ‘khéng lam dd bd di’”, anh
ti€p tuc, “vinh vién hién dién & day. Piéu duy
nhat anh ¢6 thé lam dwoc 12 quyét dinh sé d6i
mat véi né nhu thé' nao.”

Nhitng tro Quy quai sé khéng lam cho doi
ban dé thé hon. Trén thuc & c6 thé con khé
khan hon. Nhung biét trudc diéu d6 sé khién
cho cam gidc dugc song, ngay tai ddy va ngay
Ic nay, tré nén phong phu hon va thi vi hon.
Téi nghi nhw vy cling dang.



*
[image: image156.jpg]AP LUC "KHONG LAM DO BO BI” | 155

usc 530 tim
anh Ién hon 88
yeu em dupc

nhigy hon nira




*
[image: image157.jpg]Nén tang khach hang ngon lanh
12 ké hoach tiép thi tét nhat

Vay ai 12 khach hang ctia ban? C6 phai la phong
tiép thi ctia ban hay khdng? Ho cé tich cwe gép
phén gitp cho ké hoach ma manh cia ban thanh
céng hay khéng? Néu khong thi ho nén fam vay,
dang khong nao?

Cé mét ky niém vui vui vé ban beé cii cua t6i
& trudng dai hoc: khéng nhiing danh rat nhiéu
thoi gian va cong stic d€ nghe dia thu 4m va
tham dut cac budi hoda nhac ctia Grateful Dead?s,
bon ho con bo ra rat nhiéu thoi gian va cong stec
16i kéo t6i lam theo ho.

15 Grateful Dead la mt ban nhac rock dugc thanh lap nam
1965, tai San Francisco, Hoa Ky. Ban nhac ndy néi tiéng véi
phong céch ddc déo va pha tap clia minh, gdm nhiéu the loai
nhu: rock, dén tdc, dong qué, blue, ...
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Mzc dit sau nay toi vin khéng tré thanh
ngudi ham mo cudng nhiét ctia Dead (ho ¢6 vai
album khé hay, va t6i thita nhan ring ho la
nhiing nhac si thuic sy giodi, theo 61 la vay),
nhung chic chén d6 khéng phai 12 vi 1 ban t6i
thigu c§ géng. Kha ning thuyét phuc va st ép
ctia ban beé ¢6 thé khong tac dong duoc dén t6i,
nhung xem nao, né da téc dong duoc dén rat
nhiéu nguodi ban khéc d& bi.anh huéng ¢ truong
dai hoc, chitng t6 né rat hiéu qua.

Céc ban dai hoc ctia t6i ting cit lam thanh
vién ctia mot trong cac khoa tiép thi vi dai nhat
trong lich stt: “Deadheads” - thuat ngtt chung
dung d€ chi cin at nhimg ngudi hdm mé ndi
tiéng va dong dao ctia Grateful Dead. C6 I&
trong lich stt khong ban nhac nao lai ¢é nhiéu
ngudi hAm mod dén thé, b ra bao nhidu thoi
gian va cong strc d€ 16i kéo that nhiéu ngudi
khéc di theo. T6i doan, rat nhiéu ngudi trong s&
ho nghi réng 16i kéo dugc cang dong ngudi ham
mo thi Dead cang thanh céng, nho d6 ban nhac
cang ton tai lau dai, nho d6 s& ban duoc cang
nhiéu vé xem ca nhac va bang dia. Va 16i mon
nay kéo dai trong ba muroi ndm. Nhung voi cac
ban dai hoc ctia t6i thi con 14u hon nita. Ban
nhac nay qud y nghia d6i véi ho, vi vay ho dat
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nang van dé€ Dead ciing phai ¢ y nghia véi ban
be minh, nhitng ngudi ciing coi trong van dé...
Ban séc xa hdi va ca nhan 14 phai chia sé tht
nhiéu nhiing di€u ¢é y nghia nhat véi minh, cho
nhitng nguoi quan trong nhat véi minh. Ching
ta 1a loai linh trwéng. Chung ta sdng trong tap
thé. Hanh vi ctia chiing ta 1a vay.

Day la mét di€u ky diéu, khi nén tang khach
hang clia ban khéng chi mua san phdm ma con
chti tAm gén trach nhiém c4 nhén vao thanh
cdng cua ban, gidng nhu ban beé dai hoc ctia ti
d6i véi ban nhac Dead. Vi vdy ma trén day toi
dung cum tir “ting ctr.”

Tin x4u 13, trd nay thuc sy rat khé lam. Dead
thanh cong, Apple ciing vy, d6i hinh Boston
Red Sox ndm 1975 cling vay, nhung hau hét dan
tiép thi déu khong lam dwoc dit ¢ mudn di
chéng nita. San phdm binh dan ctia ban ¢é thé
hiru ich, c6 gia tri t6t, va toan bd nhiing yéu t&
thén thién véi thi trudng, nhung k& hoach ma
manh hay nhét con mang dén nhiéu hon thé'cho
moi ngudi - co hdi duoc tham gia vao mot y
tudng quan trong, sau dé chia sé né clng
nhitng ngwdi quan trong voi minh.
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Gan day tdi c6 phong vén Hazel Dooney,
mot hoa si tré rat thanh cong nguoi Australia.
Khi t6i hoi c6 quéan Iy cong viec thé nao, cd dua
ra quan diém rat rd rang lam tbi nhé mai:

“Khéng c6 ky luat thi chéing c6 céi gi ra hén ca.
Liic méi vao nghé, ngudi ta bao t3i ring dé thanh
cbng can phai c6 mét thit hon hén moi thir khic:
cay bira. Kéo cdy timg ngay mot, bat chap tat ca.”

Diéu Hazel vira néi khong chi khién t6i nho
dén cau ndi ndi tiéng ciia Woody Allen, “Chin
muoi phan trim thanh céng chi la thé hién”, ma
con nhic t6i nhé vé tudi muoi tdm ctia minh,
Kkhi con séng & Edinburgh. T6i tro chuyén véi
hoa si biém hoa Hugh Dodd, khéch quen ctia
quén bar ma t6i dang lam viéc. T61 hoi, theo éng
thi dau 12 bi quyét d& tro thanh mdt hoa st biém
hoa thanh cong.
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“Khéng nging nghi”, éng ndi. “Bat c ai
cling déu c6 thé vé duoc mot birc biém hoa ra
tro... mot lan. Nhung khong phai ai ngay nao
cling c6 thé vé dugc mét bite biem hoa hay ho,
va vé hét ngay nay sang ngay khac. Day 1a diéu
ma ban phai lao déng thuc sw chdm chi trong
sudt nhiéu nam troi thi méi mong dén gan duwoc
chat chat...”

He he. Nhiéu ndm sau, vdy ma t6i vin chua
cam thdy gan dén cai “chut chiat” d6 teo nao.
C6 ai cam thdy dugce khong? Nhung diéu nay
lai théi thic chung ta tiép tuc dan budc, téi
nghi vay...
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Tao ra ngudn vén thé hién

Dirng quén rang, tit ca ching ta c6 mit & day la
dé tim kiém y nghia, ké ca khach hang cua
chiing ta.

Trudc hét, chiung ta c6 Nguén Vén Con
Nguoi. Anh kia! Di sang lang bén va giét
tdt c& moi nguoi di, boi vi ta la ngudi
dimg dau lang nay va ta ra lénh nhu thg
van van.

Tiép d6 1a Ngudén Vén Vit Chit. Dat dai,
tai san, nha xuéng. “Ta cho 6ng that nhidu
lac da d€ d6i 1dy con géi 6ng”, dai loai thé.
Tiép nita 1a Ngudn Vén Tai Chinh. Tién
t&, tin dung, ¢ phan va trai phiéu, nguén
gdc clia moi t6i 161, ki€u nhu vay.

R6i dén Ngudn Vén Tri Thirc. San pham
ctia ching t6i tot hon san phdm cta céc
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ong, boi vi k§ sw bén t6i thong minh hon
k§ su bén 6ng, dai khai thé.

5. Sau d6 la Nguén Vén Cam Xic. Moi
nguoi yéu thich san phdm ctia ching ta
hon san phdm cta d8i tha canh tranh,
van van.

Vay tiép theo Ngudn Vén Cam Xuc la gi? C6
lela:

6. Ngudén Vén Thé Hién. San phim cua
ching ta gitp cho ngudi dung cudi dé
dang tim thdy va/hodc thé hién duoc ¥
nghia, cu chuyén, phép dn du, muc dich,
1oi giai thich, va sy lién quan dén cudc doi
ctia nguoi d6 hon 1a san pham cia d6i th
canh tranh.

Day 1a Iy do tai sao dan ky thuat lai cdu ky
trong viéc sé hitu méy tinh gi va st dung loai
ma nao. Hoic tai sao cdng nhan xdy dung lai
dét ndng van d€ mua cong cu gi. Van dé khong
chi ndm & chd san phim nio gitp ho hoan
thanh céng viéc, van dé con 1a ban sic. San
pham nao sé gitip chtt nhan clia né thé hién mot
cach ¢6 loi va manh mé nhat véi ca thé gi6i.

Tat nhién, khéng phai tat ca cac san phim
déu c6 Ngudn Vén Thé Hién. Hau hét cic san
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pham déu 1a hang héa. Puong nhién, vén dé
d6i v6i hang hoa thi ai ching cé. Va bat it ai da
timg lam viéc véi Walmart's hay Trung Qudc
déu biét diéu gi xay ra véiho...

+3j +&m diém cia link bon
whj ngudi 12 niem khao khat
warh ligt dupc dén gdn v6;
Cha. 7 Fufng ndo c6 +he
+h&u Neu diu 86 deu cs
quyn g c&F o,

sk

16 Walmart 1 mot cng ty c8 phén dai ching ciia My, hién la
mét trong nhimg cong ty 16n nhit the gidi theo doanh s&
(dwa trén cong bd ctia Fortune 500 ndm 2007). Walmart bi chi
trich tir nhiéu nhém cdng ddng vi viéc 14y ngudn hang nudc
ngoai quéa nhiéu, mic bao hiém y t& thap, chdng lai dai dién
cbng doan va céc bidu hién vé phan biét gidi tinh...
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*+hem mdt thay ...
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Moi ngwei thich hinh dung ra kich ban cho
trwdng hop xiu nhét. Dac biét 1a & thoi diém ho
dirng cong viéc minh ghét lai va bit dau cong

~ viéc yéu thich cia minh.

Toi c6 mdt nguodi ban tré trudi rat théng
minh tén la Cindi. M6t sy nghiép twoi sang
dang mé ra trudc mat c6. C6 khoang hai muoi
séu tudi, va van lang 1& lam viéc trong linh vuc
thiét k& d6 hoa & New York tir khi ra truong
cach day vai ndm.

Cindi 16n 1én trong gia dinh thiéu bd, vi vay
chuta bao gi c6 duw da ca. Ciing ching sao, me
c6 1a mot nguoi khd thong minh, vui vé, va
cing coi; Cindi cung cac anh chi em luén dat
dugc didm t8t ¢ treong, vi vay cude séng dién
ra tuong d6i ém dém.
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Khi di hoc dai hoc, Cindi phai tie lo cho ban
than. Dang mimg la c6 tim duoc cdng viéc nay
(a) c6 thuc sy thich, (b) ¢6 thuc sw ¢6 nang hrc,
va (c) thu nhép twong d6i: phuc vu ban & mot
nha hang sang trong tai Manhattan. C6 lam
cong viéc nay trong nhiéu nam troi.

Khi t6i gap c6, Cindi dang lam viéc cho cong
ty thiét k& tuy nho nhung khé thanh céng, c&
tam goi la Acme Design (khong phai tén that
dau). Céng ty do mot doanh nhan kha thong
minh thanh 14p, hdy cit goi anh ta 1a Joe Acme
(cling khéng phai tén that ludn).

Khi t6i gap c6, Cindi dang lam viéc tat bat
sudt ngay, va cd lam tt thuc sw. N6i mot cach
dén da 12 ngéi khong am chd.

Céch déay vai thang, chuéng dién thoai reo.
Cindi goi.

“Em dang nghi dén viéc nghi & Acme”, c6 néi.

“Nhung anh nghi ring em thich céng viéc &
d6 day cha?”

“Lic dau thi vay”, c6 dap. “Nhung em nghi
ring cong ty khéng con phét trién dwoc nita.
Bén canh d6, em nghi ring Joe dang ngay cang
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quan tdm dén c6 ban gai mdi, tré-hon-nhiéu so
v6i anh ta, chit khong quan tdm dén phat trién
cdng ty nita. Anh ta vira néi la ndm nay cong ty
s& khong ting thém luong cho ai nita, trong
tudn d6 anh ta lai mua cho c6 & mét chiéc Audi
mdi cau canh.”

A

“Thém nita,” cb tiép tuc, “em nghi ring c6 1&
em mudn bit ddu su nghiép cia riéng minh. Em
bit ddu nhan duoc tin hiéu tir nhitg khach
hang tiém nang mudn 1am viéc véi em.”

Al

“Em chi muén tham khao y kién ctia anh”, 6
néi. “Anh nghi em nén lam gi bay giv?”

“Nghe c6 vé nhu day 14 thoi diém t6t dé tien
t61”, t0i tra 10i.

“Vang, nhung em hoi lo le'ing mot chit.”

“Chéc chin 16i, nhung diéu d6 binh thuong
théi...”

Vay la t6i cho c6 ba xu 161 khuyén nhuw sau:

1. Me c6 rat ung hé y twong phat trién cta
con gai. Bén canh d6, quan hé ctia hai me
con rét t6t dep. Nhu vy, ltc nao ¢ ciing
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6 thé v& nha ¢ ngoai 6 néu nhu mudn tiét
kiém tién.

. Acme Design khéng di dén dau ca, tdi c6
thé khing dinh nhu vay. Khi mét nguoi
bt ddu tim cach gid trd vi cude khung
hoang tudi trung nién, ban thira biét 1a c6
van d& nay sinh.

. Cindi bdo ring cb khéng ngai gi chuyén
quay tré lai lam viéc ¢ nha hang. Khong
chi vi kiém duogc nhiéu tién ma c6 con
thich céng viéc & d6, c6 nghi viéc & nha
hang chi vi Joe Acme yéu cau c6 Iam vay.

. Dong tién ctia Acme thdi hodc. Dén cusi
thang, gan nhu tat ca moi ngudi lam viéc
& d6 déu 1am vao canh chay tii. Diéu nay
khién moi nguoi khé ma ung hd Joe
Acme duoc khi anh ta dén ngay gap van
rti hodc dua ra y kién sai 1dm. Trude khi
Joe bét cd nghi viéc ¢ nha hang, c6 dang
kiém dwoc rit nhidu tién ma vin dam
nhiém cdng viéc & Acme. Va k& tir khi
phai nghi viéc, c6 cam thdy minh yéu
dudi hon trwdc rat nhiéu - tién nong
ching ting thém duoc chit nao ca. Trén
thuec t& thi con nguoc lai 1a déng khac.
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5. Cindi khong ngai quay tré lai nha
hang. Tdi bdo c6 lam nhw véy. It nhat
thi nhw thé’ ¢6 con danh dum dugc it
tién. Mot cd gai tré v6i mudi dén hai
muoi ngan do-la d&€ danh trong tdi c6
nhiéu d4t dién hon 1a mot o gai ct dén
cu6i thang 1a chay tai.

Nhu vy 1a 6 mdt kich ban trd choi don gian:

C6 ra di va trd lai véi cong viéc ¢ nha hang, vé
nha v4i me @€ tiéf

&m tién, bo viéc & Acme, sau
d6 lam viée vao budi sang va budi chiéu cho cac
khach hang thiét k&' méi, boi vi ca Jam viée & nha
hang dén nam gid chiéu méi bét dau.

Khi xong viéc, cd di thing vé nha - c6
khéng quan tdm dén nhiing chuyén xay ra sau
gio lam vdi cac chang trai va c6 géi ¢ nha
hang. C6 gai nay néi khong véi chuyén nhau
nhet, thudc men, va di choi ciu lac bd vao lic
nita dém. Khong, c6 dang mang mot sit ménh.
Déng budn la d6ng nghiép ctia ¢6 & nha hang
lai khéng nhw vay. Ho quéd ban ron véi tudi
thanh xudn, véi nhitng tro vui, va phé dén
mic ching thé nio budc ndi day giay chiz
dimg néi gi dén chuyén lam mot viéc gi d6 c6
¥ nghia lau dai.
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C6 vAn con tré. Phuc vu ban thém vai nim
nita ciing ching chét ai -~ néu nhu 6 tiét kiém
tién va st dung thoi gian ranh rdi mét cach
khén ngoan dé€ xay dung sy nghiép thiét k& ctia
minh cham rai nhung chic chin. Téi ca la mot
vai ndm nita, mét ¢ géi véi tai nang va nghi luc
nhw thé s& hoan toan 6 dit khé ning tix bo cong
viéc phuc vy, va bt dau tim kiém nhitng khach
hang thiét k& cho riéng minh d& kiém duoc
nhiéu tién hon mét cach dé& dang. Va c6 van con
14u méi dén ba muoi tudi. Diéu té hai nhat nao
c6 thé xay ra & day?

Mic du vdy, mot vai nguoi ban tudi hai
muoi ctia Cindi vin nhuén may lén chat it.
Ho néi, “Quay lai phuc vu ban u? Nhu viy
ching phai la mot budc lui trong su nghiép
hay sao?”

Khéng, thuc sy 1a khéng. CO van tré va
nhimg gi 6 dang lam vin nhdt quan véi
nhitng gi ¢ mong mudn trong lau dai. Phuc
vu ban khéng c6 gi 1a dang hé then néu nhu
ddy 1a mot phén cua chién lwoc dai hoi. Néu
lam vay chi vi ¢6 khdng nghi ra viéc gi khac d&
lam véi @oi minh, ddy la chuyén khac. Nhung
déu phai vay.
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“Tin t6t 13,” t6i ndi vdi cd, khi c6 méi bét ddu
ap & ban k& hoach nay cho riéng minh, “em sé
khong chét dau.”

Vay la cb tién hanh k& hoach ctia minh. Téi
rat tir hao. Va tin thuc sw t6t 1a ¢6 khong phai
phuc vu ban hay ¢ cing me qua 1au. Ba thang
1a ¢b ra di. Ba thang la ¢6 gom dugc nita ta
khéch sop cho doanh nghiép ctia minh. Lan
gan day nhét gip nhau, c6 dang mang mot
d6i giay rat dét tién va da chuyén dén & mot
can hd rdt hién dai ¢ Brooklyn. Nhuw da néi,
toi rat tw hao.

Thé con dong nghiép ctia ¢6 ¢ nha hang thi
sa0? Ho vin & d6. Lua chon réi ma.
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Bao ai d6 di vao “Dat Hira” - noi hop nhét cong
viéc va tinh yéu - thi that dé. Thwe hién diéu nay
khé hon nhiéu. Nhwng hay chién diu dién
cudng dé dén d6, bat chép tat ca, ngay quai nao
ciing vay, néu khong ban sé ching bao gi& dat
dwegrc muc dich.

Mark Morris 1a mét vit cong kiém bién dao
mua duong dai ndi tiéng & New York. Cong ty
mitia ctia anh, Mark Morris Dance Group di lueu
din vong quanh thé giéi, c6 tda nha riéng bé
thé, hién dai & Brooklyn (chtt khéng phai la
khéng gian thué muén nhu chudng ciu thong
thudng & New York), va c¢6 truong hoc riéng
danh cho con em nhan vién. Anh rét thanh
cdng, c6 phong cach, ndi tiéng kinh khtng va
thuee s, thue sy gioi chuyén mon.

Mbt budi ti cach day vai ndm, t6i nhin thay
anh dang tra 10i phong van trén truyén hinh.
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Anh d€ cp dén mét van dé 1am tdi khong thé
quén duoc, va t6i lubn nghi déh diéu nay médi
khi cAn im cam htng. Dién giai nhw sau:

“Khi ¢6 vii céng méi dén lam viéc tai cdng ty, toi

ndi véi ho, ‘Thé ddy.” Hay néi cach khéc, chua cé

bao git' dep nhu hém nay. Ho dén day d€ thuc
hién cong viéc tot nhat ctia doi ho, hojc it nhat 1a
mdt phan nao dé; ho dén day khong phai dé ngdi
cho hét giv va d& thanh toan cic héa don cho dén
khi diéu ho thuc sy mudn lam xuat hién. Va t5i
chi lam viéc véi nhitng vii cong c6 kha ning lam
viéc mét cach chén thanh & cap d6 d6 - nhing
nguoi chén chinh lam cdng viéc ctia doi minh &

déy va ngay bay gid, chit khéng phai 1a nhiing vii

cdng chd doi dén ngay cude doi bit dau.”

Téi thira nhan ring, luc d6 toi dang lam moi
viée, nhung khong phdi 1i cdng viéc t8t nhét cta
doi minh. Téi dang nhin mdt céng viéc lam
thué xoang xinh trong nganh quang céo. May
mén 1 tir i déy dén gio, thoi the da thay d6i,
nhung thanh that ma néi thi vao thoi diém d6,
toi dang tw giét chinh minh. On Chua, cudi
cling thi thoi thé' cling d tir bo t6i.

T4t ci chung ta déu di timg & vao hoan
canh d6. Ban biét ring minh c6 kha ning lam
duoc nhiéu viée 16n, c6 kha nang vao duoc
“Dét Htta”, nhung moi dau hiéu bén ngoai déu
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cho thdy diéu nguoc lai - ring ban sé khéng
bao gio thyre hién dugc “cdng viée t6t nhét cia
doi minh” dit ring ban cé kha ning di nita.
Rang su nghiép ctia ban s& chang phai la céi gi
ca ngoai kiép trdu nguwa va bac dai, dé doi lay
thit duong nhu la mot khoan tién luong dang
ngay mot com cdi.

bung vay, day dung la mot dia diém dau
thuong. Nhung n6 khong ton tai duoc mai, néu
nhw ban khéng bd cudc. Néu nhur ban khéng
budng xudi trudc tat ca nhing ddu hiéu bén
ngoai dit do, don diéu ciia thanh cong - nha
clra, xe c§, truong hoc, nghi mét, va nhiing
“thiz” ma ban thuee sy khong kham néi, thuc s
khéng can dén mtzc nhu 10i thing cha ¢ khoang
bén canh néi.

The day.

Chién dau dién cudng théi.
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Gan day tdi c6 néi chuyén dién thoai voi
ngudi ban cii than thiét Jerry Colona, giang vién
kinh t& xuat than tir nha dau te mao hiém. .

Tdi kéu ca om toi v€ 4p liec hang ngay lién
tuc d8 1én ddu mot doanh nghiép tép riu
la toi.

Véi cach néi chuyén an can, hao sing, dé
hidu va cuc ky tap trung, Jerry nhéc t6i nhé lai
ring bét chap khé cuc va phién phic, bing cach
nao d6 t6i da thanh céng trong viée chuyén tir
nhan vién “tu van tiép thi” sang toan tm toan y
lam hoa si.

Téi doén ring moi viéc dang dién ra ding
nhu thé, Ti khong biét 1a minh lam thé nao d€
thoét ra duoc nita, mic dit chic chin 14 ¢6 sy hd
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tro ctia yéu t8 thoi gian dai, chi phi thap va d6i
tac lam an hoanh tréang.

Sau d¢, Jerry k& vé tién trién sw nghiép tir
mot nha dau tu mao hiém thanh cong 6 New
York thanh mét giang vién kinh doanh tu nhan
giau c6 trong thuc tién ra sao.

Jerry bao ring anh chi viéc gat 16p kem ra
khoi vai tro anh thich nhat & mdt nha dau tw
mao hiém ~ d6 1a gitp d& nhitng ngudi kit t&'tao
nén sy khac biét - va quén di phan con lai.

Trong sudt cdu chuyén, téi béng nhan ra
ring bay gio t6i dang c§ ging thuc hién diing
nhitng gi Jerry da lam dwgc v6i ban than anh:
gat 16p kem ra khoi chdp, bo qua phan con lai.

T6i c6 thé nghi ra dugc nhitng cach con t&
hon cho vai ndm sau. Ban c6 lam dugc khong?
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Tiéu d€ chuong nay do nha gido duc 18i lac
Cheryl McKinnon dt ra. Cau chdm ngén ctia ba
khién t6i nhé dén mdt cu chuyén.

Cach day muoi ndm, Howard Schultz, ngudi
séng 1ap Starbucks, c6 viét mdt cudh sach méng
rat hay v& d€ tai doanh nghiép, Pour Your Heart
into It: How Starbucks Built a Company One Cup at a
Time (R6t Bang Ca Tréi Tim: Starbucks Xay Dung
Cong Ty Tt Ting Céc Ca Phé Nhu Thé'Nao).

Trong cudn sach 6 mdt chuyén lam t6i nhé
mai, d6 la cau chuyén vé cudc khing hoing
thyc sw l6n dau tién cua Starbucks, vao khoang
nhimg nim 1980.

V& co ban, thi truong ca phé qudc t&'ndm dé
bi mat mua lén, kéo theo gia ban buén ting vot,
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du @€ dao 1on hoan toan md hinh kinh t& cta
cong ty.

Starbucks budc phai lga chon mét trong hai
hudng di, ma hudng nao cling do ca:

1. Bitdau st dung ca phé gid ré.
2. Ting gia.

Nghién ctru cho thdy ring néu giam chat
luong bing cach sit dung ca phé gié ré, chi c6
10% khach hang du tinh t& d€ nhén ra sy khac
biét. Tuy nhién, néu ho ting gid thi bat ky ai
cling ¢6 thé nhan ra ngay 1ap tic.

Tat nhién, cac k& toan chon phuong an ban
ca phé gi4 ré. Ly do 1a cac con s6 khoéng néi
déi; tha bo 10% khach hang con hon 1a mét ca
100%. Ca phé gia ré la viéc “rd rang” phai lam,
ho néi véy.

Cudi cing, Howard quyét dinh khéng lam
vay. Thay vao d¢, ong tang gia lén twong tng
va & mdi ctra hang d€ lai mot mau gidy, giai
thich tai sao céng ty clia ong bat budc phai thuc
hién viéc ting gia dang ti€c nay. Va éng cling k&
cho ho biét vé€ phuong an ma 6ng quyét dinh
khong chon.
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Va ban biét sao khéng? Khach hang hiéu
duoc ly do ctia 6ng va sit canh bén doanh
nghiép.

Cudi cling, gia ca phé ban budn ciing giam
nhu cfi, cho phép Starbucks ha gid san phdm
theo. Cong ty da vuot qua duoc bio t§ va nho
d6 thwong hiéu tré nén Ién manh hon. Hét mua
1a néng himg 1én thoi.

Xin 16i nhé, bon do lo nuéc mim dém cit dua
hanh?”. Con s8 vin néi déi nhu thuong. Déi khi
¢on bénh hoan nita co...

17 Nguyén gdc “bean counters” (bon dém dau) dung dé chi
ngudi ké'toan qué kho tinh, chi li. Khi dugc yéu cdu kiém ké tai
san chung cta céng ty thi dém ca timg hat du trong nha bép.
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C6 thé diy la thiv cudi ciing ma ban cin...

Rat nhiéu nguoi dong loat hoan ké'hoach ma
manh ctia minh lai vi mét Iy do don gian la ho
khéng c6 cau tra 101 cho moi tinh hudng bét ngo
6 thé xay ra.

Ho khéng du hiéu biét v& linh vuc cta
minh. Ho khong du hi€u biét v& nhiing con
nguoi trong linh vire cia minh, dac biét la doi
ngt bén A. Ho khéng du hiéu biét d€ xac dinh
duoc thi trudng sé di v€ dau trong ndm nim
t6i. Ho khong dt hi€u biét vé nhing sai 1im
6 thé xay ra. Ho khéng biét noi nao ¢6 thé cd
bai min.
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Vay la thay vi tiép tuc dan budc, ho bo ra vai
nam tiép theo d€ duy tri cdng viéc hanh chinh
ching dau vao d4u clia minh va t6i ndo ciing
ludt web, suc sao may to tap chi thuong mai,
nghién ciru moi thi nhw phat 18, o8 géng c6
duoc cai nhin t6ng quan cia mot nguodi ngoai
cudc tdm thuong d6i véi nhing gi ddi ngi
trong cudc wu ti dang dinh trién khai.

Va 18i ho thuong khiéh cho moi viéc tham
chi con phitc tap hon nita ciing bing cach
nhing mi vao nhitng viéc con I6n lao hon nita.
Chéng han, chuyén gi s& xdy ra véi My/chau
A/chéu Au/Brazil/bat ct nén kinh t& ndo trong
hai, ndm, muoi, hai mwoi 13m, hodc bao nhiéu
ndm nita, va nhiig vén d€ to tat nay sé anh
hudng dén cai hoc bé teo, i tim ctia ho ra sao?

Ho muén c6 dwoc tat ca moi cau tra 101 truede
khi li€u minh nhing chan vao nuéc. Quy tha
ma bit, tham chi truc ca khi nhing ngén chan
cai bé teo vao nudc...

Dong y, mét chit khoén ngoan va than
trong 6 hiéu biét 1a nhitng dirc tinh can thiét,
nhung nhiu qué cé thé s& din dén tit ngodi vi
rat nhiéu ly do. Sau day 1a bon ly do ma toi
thay tam déc:
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1. Lam ngudoi ngoai nhieng lai c6 qud nhiéu kién thirc
ciia nguoi trong cudc sé khién ban c6 nhidu khi ning
dp phdi sai lim twong tw nhu nhitng ngudi khic.

Khi Google, doanh nghiép thanh c6ng nhat
trong lich st the gidi, bt ddu x4y dung cong
ty, thit ra nhitng ngudi sang lap ching biét
chat gi v€ hoat dong bén trong clia dai 16
Madison. Sergey Brin va Larry Page gan nhu
khéng hiéu gi vé ndi tinh cia nhiimg ga khéng
18 trong nganh quang céo nhu Leo Burnett,
David Ogilvy, Lee Clowes, John Hegarty, hay
Claude Hopkins.

cdeh 15+ k&t 88

duge duyet 14 Khong
c&n dén ré nia.




*
[image: image189.jpg]188 | NHUNG TRO QUY QUAI - KHONG TRAI LUONG TAM

Ho chi I3 hai nghién ctru sinh tién i triét hoc
ctia Stanford dang & d6 tudi hai muoi, quan tam
dén bd may tim kiém trén Internet hon hén
bang xép hang ctia Nielsen', Procter & Gamble,
hay giai thuong Clio®. Diéu nay gbp phén giai
thich tai sao khi nhitng thanh nién binh thurong,
chinh théng, clng trang lta bi am anh véi
nganh quang céo, dang chan wét chan réo thuc
tap ¢ viing East Coast hodc mét vi tri chan chay
nho nho ¢ céc dai gia cia nganh quang céo nhu
McCann, Lintas, DDB, hodc Saatchi & Saatchi,
thi Sergey va Larry da sai budc trén con duong
trd thanh ty pha.

H6i cudi nam 2008, khi bét dau cong viéc kinh
doanh ctia minh trong linh vic my thuat thuan
tity, gapingvoidgallery.com, t6i khong cho 16i ca
ngoi tir cdng ddng phong tranh ctia thanh phd 16n
hodic mot bai bao ung ho ctia gi6i phé binh nghé
thuat trén Thoi bio New York rdi méi lao dau vao
Itra. Trude hét, dit sao thi nhiing 16i ¢6 vii hoanh

18 Hé thong do khan gia clia cong ty Nielsen Media Research,
duoc thiét k& dé do s& luong va thanh phan khén gia trong
mét chuong trinh truyén hinh & M.

19 Giai thudng hang nim trao cho nhitng phat minh va sang
tao xuét sic trong linh vuc quang cdo, thiét k& va truyén
théng trén pham vi toan thé giéi.
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tréng d6 khong d2 gi ma 6 duoc, th hai la néu
6 di nita thi cling phai mét nhiéu ndm troi. Toi
chi tinh ring thay vi thé' thi (a) dc gia trén blog
da biét t6i va thich tac phdm ctia t6i, (b) trong s&
ho rét nhiéu ngudi dong thué thu nhap cao, va (c)
rat nhiu ngudi 6 vo s6 khong gian trén tudng
can duoc 1dp ddy. D4y 1a toan bd nhiing 101 dong
vién ma toi cin c6 dé khoi su.

Vay 1a toi ci tha y teong ctia minh 1én blog
d& xem c6 con c4 ndo cin ciu hay khéng. Cén
manh la ding khac. Tham chf nhiéu ngudi con
thich y tuong d6 dén muc dit tién trudce, khi t6i
con chura kip bo ra mdt xu 1é nao. Két qua la
cdng viée kinh doanh 10i 14i ngay tir ngay dau
tién, t6i chéng can phai thu thap chat kién thixe
bach khoa nao vé cac phong tranh nghé thuat
16n 6 New York, London, va Thuong Hai, ciing
nhe quj dao sy nghiép hién tai cuia tat ca
nhitng nghé si ma chung dai dién, hodc mitc
d4u gia hién tai ¢ Sotheby's? va Christie's?’. Qua
nhiéu nhing thit nhu thé chi t6 vieéng chan 61
ma théi, dinh cao a.

2 Sotheby’s 1a mét hang ban dau gié ndi tiéhg, duoc thanh 13p tir
14u doi, Sotheby’s da m& cude ban dau gia dau tién vao nam 1744.
21 Christie’s 12 mot trung tim ban du gid cic tic pham nghé
thujt ni tiéng & New York, Hoa Ky.
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Sau day 1a mdt vai vi du khéc, hay hon nhiéu
50 v&i ban than toi:

Trueéc khi mé cdng ty xe hoi, Henry Ford va
Karl Benz quyét dinh trudc tién bo ra mudi ndm
dé€ gianh dwoc sy ing ho ctia gidi nudi ngua va
triim dudng sit. Difu trong tw ciing xay ra véi
anh em nha Wright.

Va sau d6 la Bill Gates. T6i thich cdu chuyén
nay: Cach day vai nam, khi céng ty Microsoft
do 6ng sang lap dang ¢ dinh cao quyén luc, 6ng
c6 budi ndi chuyén véi cac sinh vién dai hoc.
Dén phén hoi dap, mot sinh vién ndm cudi dat
cau hoi: “Ong c6 161 khuyén nao danh cho mdt
thanh nién nhw chau mudn mét ngay nao dé sé
kiém duoc that nhiéu tién?”

Cau tra 10i cua Gates thét tuyét voi mac du
rét ngén gon: “Vi Chua, dimg 1am theo t6i. Chd
tién d6 to1 da kiém mat rdi.”

2. “Sw kign, anh ban thin mén a, sw kién.” —
Harold Macmillan, Phé Thi twéng Anh nhiém ky
1957-1963, khi duwgc mot phong vién tré hoi yéu to
duy nhdt nao c6 kh niing thoi bay bat cik mét chinh
quyén nha nudéc nio ra khéi tam nhin dai han cia né.
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12m vige nhém 12 kh nding hung +4j nghe c2 nhan
PhaC Vg myC g Cifa 18 chic.

Neéu nhu nhimmg cai dau théng minh nhat &
Washington, Phé Wall va thung ling Silicon
con hdu nhw khéng c6 kha néng doan biét dugc
th& gi6i rong 1on, 81 t& nay sdp t6i s& 1am g}, thi
liéu c6 chiit co hdinao cho mét ga mudn mé cai
cong ty xe dap nho nho, ¢6 chuyén mén cao dua
vao céi k& hoach thu cong tir mit tién ciza hang
bé xiu & Brooklyn?

C8 géng quan Iy vi mé nhitng thit nho nhit
tir s thodi mai ma clza hang xe dap bé xiu ciia
ban mang lai... Nghiém chinh nhé, t6t hon hét
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12 ban nén danh thoi gian quan Iy nhing gi ¢
thé kiém so4t. Ching han nhu nha nhan véi
khéch hang; gitt 16i hira; thai do vui vé, tich cuc,
VA thp trung; hoan thanh nhiém vu bing cich
tiét kiém hon, nhanh hon va tot hon cam két
trudc day; lam viéc chdm chi hon va théng
minh hon thing cha bén canh; chién d&u manh
liét hon d¢€ giit cho y tuong 1uén trroi méi; hay
néi cach khac, 1a thuee hién tat ca nhitng budc di
t6t dep, nho bé ma Ba ndi dén ban cach day vai
chyc nam.

D& c6 duoc cai nhin that rd rang, dit khoat
vé diéu nay, t6i khuyén ban nén doc cudn
sach tuyét voi va rat dang doc caa Nassim
Taleb, Fooled by Randomness (Tinh co phat
dién). Luan diém cta Taleb don gian dén ngay
tho: Sw kién lich st cang 16n, hé qua cang
nghu nhién va khé doan biét. Khong mot ai
nhin thay vu 11/9, Tran Chau Cang, cac vu am
sat JF Kennedy, Julius Ceasar, Lincoln, hay
hoang t& Franz Ferdinand (d&n t6i bung nd
cudc Chién tranh Thé& gidi dai bén nim),
nhitng qua bom nguyén tir ném xudng nuée
Nhat, su sup d& cia d6ng Méc Dtec ndm 1923,
nhimg ké man r¢ cu6p phd La Ma nam 410
sau CN, dich hach nhitng nam 1300, hodc cudc
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xam luoc Lién X6 cua Hitler ndm 1941 (va
nhitng su kién dién ra sau d6), van van va van
van. Tuong tw, Detroit khong nhin thay sw de
doa ctia nhitng chiéc xe hoi Nhat Ban sau nam
1945, hodc IBM khéng nhin thdy méi nguy
hiém tir nhitng nam 1970 do Microsoft va
Apple gay ra. Moi tht ¢tz thé' xuat hién, moi
ngudi bi bit qua tang khi dang tdng ngdng, va
tat ca déu phai d6i mt véi nhitmg hé luy to
16n, khéng doan trrée dwoc. Khi d6 ching c6
gl la vui vé ca, nhung lam gi 6 lua chon nao
khéc. Tinh huéng Taleb duwa ra hay khing
khiép ludn.

Vi vay, néu nhu k& hoach ma manh ctia ban
sé& duogc trién khai thanh mét cong ty phan mém
Internet hai thanh vién, ho#c clta hang pho mét
tu nhan dé thuong & North Chicago, gan nhu 1
v6 ich khi khéi dau bang viéc chd doi xem trong
vong hai thap ky t6i lic ndo d6 An D¢ va
Pakistan c6 quyét dinh phong tén lita hat nhan
vao nhau hay khong.

3. Nhitng s6'phdn thit vi hiéim khi sinh ra chi nho
doc ciim nang huéng din.
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Khang phi 45i s&p CRET. 45 14 nha ot vin,

Vang, Louis Pasteur tlmg néi, “Co hoi chi
dén véi nhitng ngudi sén sang.” Trén phuong
dién nao d¢, 6ng da dung. Nhu vay c6 nghia
14, nhiing kién thitc ban hoc dugc tir trude sé
khéng bao gior hitu ich bing mdt phan mudi so
véi kién thitc hoc duogc theo cach khé khin
hon, qua céng viéc. Tinh than sén sang chi c6
thé 1am duwoc mot viée duy nhat 1a gop phan
huén luyén cho ban cach ddi mit véi thuc t&
cia tinh huéng ngoai doi. Chén 1y hién nhién
ludn nay sinh ¢ thoi di€ém hién tai, khéng bao
gi0 ¢ twong lai. Pang budn 1a khong phai ai
ciing s&n sang d¢ tré nén giau c6 & thi hién tai.
Doi bat cong that.
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4. "Dbi khi bénh hoang tuing lai c6 toian b thong
tin.” — két ludn ciia William S. Burroughs.

Toi timg lam viéc trong mét s6 nganh:
quang cdo, ti€p thi, in my thuat, thiégp mung,
ban dién thoai, hoat hinh, tap chi, rugu vang,
tre vén doanh nghiép, may com-18, va bay gio,
ngay tai day, viét sach. Ctt nhin t6i thi biét, néu
nhu hdi d6 kién thitc ciia t6i v8 nghé nghiép
bing mét nira béy gio, chic gi ban dau toi da
khéng lo ling. Thay vao d6, c6 & t6i chi lay
duoc tim bﬁng quan trj kinh doanh hojc luat &
dau dé va xin dwoc cdng viéc lang nhang &
mét ngén hang, cong ty luat, tip doan nao d6,
dai khai thé C6 1& da tham gia vao cau lac b
ndng thon dia phuong khi con & d6 rdi. Hosic
tieong tw thé...
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Hay nhé didu tai n6i trong phan giéi thigu:

“PONG NHAT CONG VIEC VOI TINH YEU”

Sigmund Freud timg néi ring d& thuc su
hanh phtic, con ngudi can phaéi c6 hai thix: nang
Iire lam viée, va ning luic yéu thuong.

Mot ban k& hoach ma manh phai thuec sy
khién ngudi ta c6 kha ndng lam duoc ca hai viéc
cing mdt ltc.

Viéy lam thé nao d€ ban lam duoc ca hai thi
cung lac?

D& ot: Yéu cong viéc minh Jam.

Lam thé&'nao d€ yéu cong viéc minh lam?

Ban quyét dinh 1a nhu vay.



*
[image: image199.jpg]198 | NHONG TRO QUY QUAI - KHONG TRAI LUONG TAM

Ban dua ra quyét dinh d6 cang sém thi ban
k&hoach ctia ban cang dé& duoc trién khai.

Cang dé c6 kha nang thuc su sang tao ra mot
diéu gi d6.

Cang lam viéc lau, ban nhan thdy diu nay
cang 16: con nguoi & dd tudi ba muoi hay bén
muoi ki€u gi cing ddm dau vao tudng trong
quf dao sw nghiép, nhung khéng hiéu vi sao lai
can tién hon bao gid hét.

Ban biét day, d€ chi tra cho tat ca cac loai “dd
choi”. Xe ngon, nha dep & ngoai 6, cau lac bd
golf, dai loai nhu vay.

Ho ghét cdng viéc, nhung lai yéu “dd choi”.

Ho bao réng ho khéng duoc Iya chon. Ho
con con cai, thé' chap, trach nhiém, van van va
van van.

Nhung ho cling c6 rat nhiéu “dé choi”, doi
hoi phai danh nhiéu thoi gian va tién bac hon
nita d€ tan huong cho twong ximg, d€ gitt cho
céi l6p vé bén ngoai khoi bi rach.

Boi vi cang gia di, ban cang can nhifu thoi
gian va stc Iyc hon d& bt ddp cho thuc t8'1a vé
co ban, ban ghét nhiing gi minh lam. La ban
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chura bao gio yéu thich cong viéc ca. La tir dau
dén gio, ban chi quan tim déh mdi “d6 choi”.

Nhimg nguodi nhu vay rdt cuc 18i ciing bi
déng dinh cho ma xem. Rét cuc rdi sép ciing s&
gat bo ho.

Vi véy, lam on hdy quyét dinh danh tinh yéu
cho céng viéc minh lam cang sém cang tot.
“Chét Vi D6 Choi” thuc sy khong phai la mét
cach song.

\. Cam mdm,

2.Chiy.

3. Di vay +ien mua & choj

ciia ching 457 8 chinch ban cdm +hy d& chiy hon,

hosks




*
[image: image201.jpg]200 | NHUNG TRO QUY QUAI - KHONG TRAI LUONG TAM

Yoil 4oil 45l
oil 4il 45l

That frang hop Ham
saol 4oil +oil +oil +oil
+ail 4l

hosh




*
[image: image202.jpg]Moi thit déu bat dau
bang hanh dong ting qua

Brian Clark l1am v4y. Gary Vaynerchuk lam
vay. James Governor lam viy. Dennis Howlett
lam véy. John T. Unger lam véy. Robert Scoble
lam vay. Fred Wilson lam vay. Jerry Colonna
lam vgy. Esther Dyson lam véy. Sonia Simone
lam véy. A. V. Flox lam véy.

Mudi mét blogger théng minh, nhan hau,
tuyét voi nay — mét s6 ndi tiéng hon nhing
nguoi con lai — déu 1a bac thay vé cai ma tdi goi
12 “Ban Hang Bang Céch Téng Qua”.

Ho bay hang héa ra' nhu nhitng mén qua.
No6i dung t8t, ¥ tudng tot, kién thizc t6t, két ndi
ca nhén t6t. Bing viéc dem chinh minh ra cho
that nhiéu, mién phi, hang ngay, ho tich liy
duoc nhitng khoan thing du khdng 16 vé thién
chi, vi vdy sau nay khi ban tim mua thix gi d6
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ma ho dang ban (va tin t6i di, #4 c4 bon ho déu
ban mot céi gi d6), ho sé 1a nguoi dau tién xudt
hién trong danh séch ctia ban.

Tbi 8 gang noi guong ho. M&i budi sang
ngay thuong, t6i lai gri mdt bitc biém hoa méi
vao danh sach email clia toi
(gapingvoid.com/n2). Chiing ta dang néi dén
nhiéu, nhiéu nghin ngudi.

bay 1a “mén qua” hang ngay t6i gt cho the’
gi6i, ding nhu ban chat ciia né...

Mdi ngay mdt mén qua, d6 1a dinh mrc cia
t6i. Nhiéu hon la t6i chét ngép ngay. Ngoai ra,
t6i ciing lam viéc chdm chi d¢ dam bao ring
ngudi nhan ciing 6 cam giac rang day 1a mot
mén qua thuc thyu. Téi ¢6 ging dén tam tri vao
d6; néu khong moi nguoi sé dong loat tir chdi.

Néu c6 du s6 ngudi thich mén qua, thién chi
sé dwoc vun dép, ho sé k& cho ban bé nghe, va
danh sach nay c thé' dai ra. Danh sach cang dai,
6 ngudi phét hién ra ddu vét vun banh mi dan
téi cong viéc ma tdi thue s c6 thu nhap - in m§y
thuat va vé theo don dat hang. T6i ¢6 dédt mot vai
dudng din déh téc pham thuong mai ctia minh,
nhung khéng ¢4 gi la ép budc ca. Khong dé cap
dén bit cir thong diép ban hang thong thuong
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ndo. Téi nghi ring mot khi moi nguoi da dit
chén vao thi treong d€ mua nhing san pham toi
1am thi ho la ngudi théng minh 18i; déng nao ho
ciing bdm vao dudng dan thoi.

Va ngay ca khi moi nguoi khong di theo vun
banh mi, s& dong clia thoi dai, cling ching van dé
gi. Toi thay vui khi moi ngudi chia ¥ t6i tac pham
clia minh va tran trong mén qua. Khéng phai ai
cling di tim mua tac pham thwong mai ctia t6i, ma
i cling c6 im mua tat ca nhiing gi ban beé lam
dau co chi. Néi nhu vay khong cé nghia la t6i
khong dénh gia cao ban than ho cling nhu cac
mén qua cia ho. Céi gi cling ¢6 hai mét ca.

Khéng ich ky dugc dau. Ban khong thé trong
doi nguoi ta dem cai gi dén dénh d6i cho minh
duoc dau. Khong co ké méc ca duge dau. Nguoi
ta biét lién, ban thay day...

Moi viéc t6i dang lam mét cich chuyén
nghiép hién nay déu bt ddu tir hanh dong tang
qua. Con ban thi sao?

1. Xéc dinh mén qua ctia ban 1a g}, va hay

thuong xuyén téng n6 cho moi ngudi.

2. Hidy dam bao ring ngudi ta sé nhan né

nhu mét mén qua thyc thy, chit khong
phai nhie mét théng diép quang cao.
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3. Sau d6 hay xé4c dinh that chinh xac dau
vét vun banh mi clia ban sé dan t6i cai gi.
Chi cin thuc hién ba di€u nay, moi gidc mo
ﬁé’p thi ctia ban sé tré thanh hién thyc, t6i dam
bao day.

. < dang gia0 Cdm V6
g +hdn Thanh.

ohvah
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[image: image207.jpg]Hay lam mét ké danh thiic
Ban c¢6 phai la “ké danh thire” khong?

Néu ciu tra 10i 1a khong, t6i rat tidc khi phai
nghe diéu d6. Panh thirc la mAu ngudi ma tbi
yéu thich.

Ké danh thirc la nguoi rat gioi danh thic
ngudi khac day tir gide ngu &n du ctia ho, du la
tam thoi hay 1au dai.

Mot s8 ngudi 6 nang khiéu bam sinh. O
gan ho hodc cong viéc ctia ho sé khién ban cam
thay sinh déng hon, nhiéu cam hing hon,
nhiéu dong luc hon, va tinh tio hon. Nhiing ké
‘danh thic gioi nhat sé khién ban lam nhing
diéu dién 13, ching han nhw bd cong viéc
nham chén va bat ddu cong viéc kinh doanh
cta riéng minh, viét bai hat, chuyén sang Thai
Lan, tha tht cho ngudi nao d6 da lam ban tén
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thuong, hodc cudi cing ciing néi véi cd gai d6
rang ban yéu 6 &Y.

Mot ké dénh thtic s& thudng xuyén nhic nhé
ban vé& chuyén ban dang thuc sw séng nhw the
ndo. V& chuyén ban thuc s cé bao nhidu tiém
ndng con ngudi trong minh. Va stzc anh hudng
ctia ho ¢6 cai gi d6 khiéh ban hoan toan khong
th€ nao “ngu” trd lai dwoc nita, bat k& ban c6 nd
Iuc dén dau.

Ké déanh thitc c6 thé 1a nhitng nghé si vi dai
nhu Jeff Buckley, Picasso, Harper Lee,
Beethoven, Judy Garland, Charlie Parker, Leo
Tolstoy, Louis Armstrong, Ralph Steadman,
Dorothy Parker, van véan, nhung ciing khéng
nhét thiét phai 1a nhu vay.

Ké danh thizc c6 thé la nhitng lanh tu tdm
linh vi dai nhu Jesus, Gandhi, Mohammed,
Buddha, Pat Lai Lat Ma, Me Teresa, Martin
Luther King, Joseph Campbell, van van, nhung
ciing khéng nhét thiét phai 1a nhw vay.

K¢ déanh thitc ¢6 thé 1a nhitng nhén vat cbng
ching vi dai nhu Steve Jobs, Winston Churchill,
Mike Royko, Oprah Winfrey, Carl Sagan, John
Peel, Susan Sontag, Alistair Cooke, Margaret
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Thatcher, Bill Murray, van vén, nhung ciing
khong nhét thiét phai la nhu vay.

To6i biét 6 nhiing ké danh thtrc 13 nguoi
ding pha ch& ¢ qudy bar, 1ai xe bus, phuc vu
ban, gido vién, 1 tan, tho dng nwdc. Cai ho c6 1a
thién tw, khong phai la chitc danh cong viéc.

Néu ban 1a mét ké danh thiic, t6i mimg cho
ban. Khéng c6 cach nao sit dung cudc doi t6t
hon la lam mét ké danh thic; t6i thuc si tin
nhu vay.

Nhan loai cén ban, gidng nhu hoa cin 4nh
mét troi. Néu khong c6 ban, nhan loai sé& diét
vong trong vong ba th&¢' hé. Cam on ban vi 43 6
mgt & day. Nghiém tiic d&y.

Néu ban khéng phai 1a ké dénh thtec, ban
khéng nghi la nén lam vay a? Hoi nghiém
chinh day.
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Larry Ellison, gidm d6c diéu hanh cua
Oradle, ¢6 thé c6 nhiéu tién gip triéu lan t6i,
nhung éng ta khong thé sdng lau gap triéu lan
t6i duoc, ciing khéng ngam nhiéu hoang hon
gdp triéu lan ti, hay lam tinh v6i nhiéu phu nix
gdp tridu lan i, hodc la udng nhiéu rueou vang
hao hang gap triéu 1an t6i, hay nghe nhitng ban
tk thu ctia Beethoven nhidu gap triéu lan t6i,
hodc c6 nhiu chéu gap triéu lan t6i dugc. Con
ngudi khong theo ty 1.
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[image: image213.jpg]Nhing tro Quy quai khdong phai
1a san pham; nhitng tro nay
la qua tang

Ban dwoc Dang Sang Thé, Chua, Vi Try..., bét
ké ai ciing dwoc, ban cho mét tai niang nao dé.
Chirng nao ban cén chwa dén dap lai an hué dé
thi cudc sbng vin con & mot mive tréng réng vé
trach nhiém nhét dinh nao d6 véi né.

Vi véy, sém hay mudn thi ban cling sé phai
giai thich véi ban beé va gia dinh ly do chinh xic
tai sao lai bo cong viéc 6n dinh d€ xtc tiéh mot
viéc dién 6 dai dai, &y 1a t6i mudn néi dén
Nhiing trd Quy quéi clta ban.

T6i khong biét chinh x4c ban s& néi gl vdi ho.
Tuy nhién, t3i biét ring ¢ dau d6 trong sau thim
suy nghi ctia ban la cam gidc ban thdn minh
dang c6 thit muén mang déh cho cude doi, thir
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ma ban chua hé mang di cho bao giv, thit ma
cudc doi cAn nhung van chuea biét dén nd.

Véng, ban da hoc duoc cach kiém song va chi
tra héa don...

Nhung ban biét rang nhu vay 1a khong diu

Toi da timg lam nhiéu cdng viéc nham chén,
nhuw tat ca cic ban. Ban biét sao khéng? Chua
bao gio téi ghét cong viée vi nhitng gi n 14y di
cta t6i, moi cong viéc déu 13y di ctia ban rat
nhiéu thit, dc biét 1a nhitng céng viéc ngon
lanh nhat.

Toi ghét cong viéc nao khong cho t6i duoc
cdng hién nhiéu du cho cudc doi.

Day 1a tat ca nhing gi t6i vin hing mong
mudn: ban than t6i gioi giang nhat, duoc choi
trong trén d&u hay nhét ctia minh. DU sao di
chéng nita, lam thu@ trong nganh quang céo sé
khong bao gio dugc phép lam vay. N6 khéng
bao gio cho phép t6i dwoc cong hién hét nhimg
gl toi nghi la minh du kha ning. Nhung bay
gi0, voi tie cach mot hoa si biém hoa, t6i cé thé
lam dugc diéu d9.

Téi thit sy may mén kinh khing méi phat
hién ra duoc didu d6, dit ring né 14y di cua tbi
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mét quang thoi gian dai ddy dau thuong va
gian khd.

Téi khong phai Ia ngudi tai ba nhat the gioi
trong linh vuc nay. Cac ban ciing vay thoi.
Nhung néi vay khéng c6 nghia la tai ning ctia
chiing ta kém di déi phan gié tri.

Téng qua la mét hanh déng biéu 16 tinh yéu
thurong. Va tinh yéu 1a di€u duy nhét quan trong.

Déy 1a 1y do tai sao chung ta lap ra k& hoach
ma méanh nay. Bdi vi né quan trong. Bdi vi tinh
yéu quan trong.

Con ¢6 gl d€ ndinita co chir?...

18 CaBi cang 457 maBn néj 14 "cdm on c2c ban'
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[image: image217.jpg]Nhiing tro Quy quai clia ban bat

dau tu day:

Hay thoat ra khoi chd dé va xic tién k&
hoach ma méanh.

Dimg ngan ngai khi stz dung trang gidy tring
dit ngay ngan d¢ vach ra mét vai nét trong k&
hoach ctia minh.
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