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NOI DUNG : QUAN TRI HOC

5. Ra quyét dinh.
6. Hoach dinh.

7. To chikc.

8. Lanh dao.

9. Kiém tra.



Quan tri hoc 1a mon hoc nghién ciru
cach thtrc to chtrc quan tri cac to churc
con nguoi, tr do khair quat rut ra cac
nguyén 1y quan tri chung nhat 1am
phuong phap luan cho cac nha quan tri.
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QUAN TRI HOC
Chuong 1

BAN CHAT-DPOI TUONG-

NOI DUNG NGHIEN CUU

g ﬁ‘
y
y




NoOi dung

- Quan tr1 va quan tr1 hoc la gi?
- Vi sao phai hoc quan tr1?
- NO1 dung can ban cua quan tri.

- Phuong phap nghién curu.
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BAN CHAT - POI TUQONG - NOI DUNG

1.1 QUAN TRI VA QUAN TRI HOC LA GI?
1.1.1 Khai niém

Quan trj 1a nhimg hoat dong can thiét khi co
nhi‘éu nguo1 keét hgp vo1 nhau trong m(f)t? to chirc
nham hoan thanh muc tieu chung cua to churc.

12



BAN CHAT - POI TUQNG - NOI DUNG

1.1.2 Hiéu qui va hiéu suat
trong quan tri
- Hi€éu qua
(effectiveness): ty 1€ gitra
két qua dat dugc so voi
muc tieu dat ra.




BAN CHAT - POI TUQNG -NOI DUNG

- Hiéu suat (efficiency): ty 1¢ giira
ket qua dat dugc va chi phi bo ra.
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BAN CHAT - POI TUQONG - NOI DUNG

Co 3 cach danh gia hiéu suat

- Tinh trén moét don vi tho gian.

- Giir nguyén khoi luong dau vao, tang khoi
lwong dau ra.

- Giam khoi lugng dau vao, gitr nguyén khoi
lwong dau ra.
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BAN CHAT - POI TUQONG - NOI DUNG

= Qudn tri 1a phai nham dat cho duoc
hiéu qua va hiéu suat ( 1am thé nao
dé hoan thanh muc tiéu cta to chirc
v6i phi ton thap nhat).
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BAN CHAT - POI TUQNG -NOI DUNG

1.2 VI SAO PHAI HQC
QUAN TRI ?

Mot nguot s€ 1a mot
nha quan ly hoac lam
viec cho mot nha quan
1y, vi vay hoc tap mon
quan 1y dé sang to hanh
vi ctia sép va hoat dong
ctia ndi bd t6 chirc. 17




BAN CHAT - POI TUQONG -NOI DUNG

Quan tr1 vira mang tinh khoa hoc, vura
mang tinh nghé thuat.

c

18



BAN CHAT - POI TUQONG - NOI DUNG

= Tinh khoa hoc cua quan tri doi hoi can
phai hiéu biét cac 1y thuyét va céc
nguyén tac quan tri mot cach co hé
thong, phai nhan thay duogc cac boi canh
cu thé ma trong do6 no ra doi.

19



BAN CHAT - POI TUQONG - NOI DUNG

- Quan tri hoc c6 doi tuong nghién
curu, cO phuong phap phan tich.

- Quan tr1 hoc 1a khoa hoc dua trén
kién thirc cua nhi€u mon hoc.
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BAN CHAT - POI TUQNG -NOI DUNG

= Tinh nghé thuat do1 ho1 phai van dung mot
cach linh hoat va sang tao cac ly thuyet
quan tr1 vao thuc tién.

o

«

=
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BAN CHAT - POI TUQONG - NOI DUNG

- Van dung linh hoat va sang tao cac ly
thuyet quan tri vao tinh huong cu
thé.

- VD: Thuat “Dung nguo1”, thuat
“Pam phan”,...
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BAN CHAT - POI TUQONG - NOI DUNG

= Nha quan trj xur 1y tinh huong sao cho
vua hgp tinh, vura hop ly.
(mot bo cdi Iy khong bang mot ti cdi tinh)
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BAN CHAT - POI TUQONG - NOI DUNG

1.3 NOI DUNG CO BAN CUA QUAN TRI

(Theo chwc nang quan tri)
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BAN CHAT - POI TUQONG - NOI DUNG

1.3.1 Hoach dinh (Planning)
An dinh muc tiéu, (jé ra chuong
trinh hanh dong cu th¢ trong tung
khoang tho1 gian nhat dinh.
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BAN CHAT - POI TUQONG - NOI DUNG

1.3.2 T6 chirc (Organizing)

Phan cong trach nhiém, quyén
han cho tung don vi, ca nhan, xac
lap cac phong, ban, b0 phan, nhim
thuc thi cong viéc, phoi hop ngang,
doc trong qua trinh hoat dong ctia to
churc.
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BAN CHAT - POI TUQONG - NOI DUNG

1.3.3 Piéu khién (Leading)

Thiét 14p mot cach co hiéu qua
su lanh dao, ddng vién tinh than
lam viéc ctia nhan vién nham hoan
thanh muc tiéu ké hoach dé ra.
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BAN CHAT - POI TUQONG - NOI DUNG

1.3.4 Kiém tra (Controlling)

Xay dung cac tiéu chuan kiém tra,
lap lich trinh kiém tra, tién hanh kiém
tra nham nam bat tinh hinh thuc hién
ké hoach, dua ra cac bién phap dicu
chinh.
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BAN CHAT - POI TUQONG - NOI DUNG

1.4 POI TUONG VA PHUONG PHAP

NGHIEN CUU QUAN TRI HOC
1.4.1 Poi twong nghién ciru

29




BAN CHAT - POI TUQONG - NOI DUNG

Quﬁn tri hoc cung cap kién thic co ban
l[am nén tang cho vi€éc nghién ctru sau cac
moén hoc vé quan trj to chirc theo linh vuc
hoac theo nganh chuyén mon hoa: quan tri
marketmg quan 1ri nghién cuu va phat
trién, qudn tri san xuat, qudn tri nhan luc,
quan tri tai chinh...
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BAN CHAT - POI TUQONG - NOI DUNG

- Doi tuang nghién clfu cua khoa
hoc quan tri la cac quan hé giira nguoi
va nguoi trong quan hé quan ly, quan hé
gitta chu thé va khach thé quan ly.
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BAN CHAT - POI TUQONG - NOI DUNG

- Quan tri hoc la mét mon khoa hoc
nghién cdu, phan tich cac quan hé
quan ly nham tim ra cac qui luat va tinh
qui luat trong cac hoat dong quan tri,
tir do dua ra cac nguyén tac, phuacng
phap, cong cu, hinh thdc to chic dé
cac hoat dong cua cac nganh co hiéu
qua cao han.
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BAN CHAT - POI TUQONG - NOI DUNG

s Doi twong ciia Qudn tri siu xa chinh
1a CON NGUOIL, muon quan tr1 dugc
tot, thanh cong do do6 can phai thong
hiéu tam 1y cla con ngwoi.
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BAN CHAT - POI TUQONG - NOI DUNG

Phan CON va phan NGUOI 1a mot
cap pham tru ton ta1 dong thoi trong mot
CON - NGUOL.
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BAN CHAT - POI TUQNG - NOI DUNG

1.4.2 Phuong phap nghién

curu
Cac phuong phap

chung st dung cho nhiéu
nganh khoa hoc nhu
phuong phap duy vat
bien churng, duy vdt lich
su, phwong phap toan,
thong ke, tam [y va xa
hoi hoc...
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BAN CHAT - POI TUQONG - NOI DUNG

= Quan tri hoc lay phwong phdp phén
tich hé thong lam phuong phap nghién
ctru chu yeu.
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BAN CHAT - POI TUQNG - NOI DUNG

Nha quan tri

Cac cap quan tri

QTV

(Manager) CAP CAO

QTV
CAP TRUNG

QTV
CAP CO SO

NGUGI THUA HANH
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BAN CHAT - POI TUQONG - NOI DUNG

Cac nha quan tri cap cao
- Ban Giam doc, Tong giam doc.

- Pua ra cac quyét dinh chién lugc.
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BAN CHAT - POI TUQONG - NOI DUNG

Cac nha quan tri cap trung
- Truong - Pho truong phong.

- Pua ra cac quyét dinh chién thuat.
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BAN CHAT - POI TUQONG - NOI DUNG

Cac nha quan tri cap thap
- T6 trudng, trudong ca, giam sat, doc
cong. ..

- Pua ra cac quyét dinh tac nghiép.

40



QUAN TRI HOC

Chuang 2

SU PHAT TRIEN
LY THUYET QUAN TRI
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NoOi dung

- Su phat trién cua ly thuyét quan tri
phuong Tay.

- Ly thuyét quan tri Nhat ban( 1y thuyét
7).

- bac diém cac qui luat.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1 SU PHAT TRIEN LY THUYET QUAN
TRI PHUONG TAY

2.1.1 Bo6i canh ra doi va nguyén nhan
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SU PHAT TRIEN LY THUYET QUAN TRI

- Cudc cach mang ky thudt 1an thit nhat no
ra vao nira cudi thé ky thir 18 dén nira dau
thé ky 19 di c6 su tac dong lam thay doi
nhiéu mit.

- Chinh nhiing su thay doi nay da tac dong
rat 1on 1am xuat hién khoa hoc vé qudn tri.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1.2 Trwong phai quan tri khoa hoc

- Tac gid tiéu biéu: FREDRICK
WINSLOW TAYLOR, HENRY
GANTT, GILLBRETH.
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SU PHAT TRIEN LY THUYET QUAN TRI

* Uu diém

- Quan tAm van dé ndng sudt.

- Cac phé phan chu yéu: co quan
niém chua dung vé tdc phong con
nguol.
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SU PHAT TRIEN LY THUYET QUAN TRI

+ T6 chtic lao déng khoa hoc thay cho
101 lam viec theo kinh nghiém, ban
nang cua cong nhan.
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SU PHAT TRIEN LY THUYET QUAN TRI

+ Xac dinh chirc nang hoach dinh, to chirc,
dieu khién, va kiéem soat la chic nang
chu y€u cua nha quan tri.
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SU PHAT TRIEN LY THUYET QUAN TRI

* Nhwge diém

- Chi ap dung tot trong moi truong on dinh.

: Vé}n dé nh@n ban it duogc quan tam (danh gia
thap nhu cau xa ho1 va tu thé hién cua con
nguoi).

- Khong théy tinh dac thu cua quan tr1, qua
chu tam dén ky thuat cua quan tri.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1.3 Trwong phai quan tri tong quat
- Tdc gid tiéu biéu: HENRY FAYOL
(nguo1 Phap), MAX WEBER (nguo1
Drrc).
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SU PHAT TRIEN LY THUYET QUAN TRI

* Uu diém

- Quan tam dén ndng sudt, tuy nhién ho
dé cao vai tro cua cOng tac quan ftri
tong quat co1 do la mot trong 6 churc
nang hoat dong cua doanh nghi¢p va la
mot y€u t0 quan trong nhat quyet dinh
nang suat cua cong nhan.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Xac dinh 5 chtc niang chu yéu cua
quan tri tong quat ( dw bdo, lip ké
hoach, to chirc, bo tri nhéan S va
kiém tra).
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SU PHAT TRIEN LY THUYET QUAN TRI

* Nhwoe diém

- Quan diém quan tri ci’ng ran.

- It ch y dén con ngudi va xa hoi.

- Xa rdi thuc t€, van dung cac nguyén
tac quan tri chua phu hap.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1.4 Trwong phai tam ly xa hoi
- Tac gia : MARY PARKER FOLLET,
ELTON MAYO.
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SU PHAT TRIEN LY THUYET QUAN TRI

* Un diém

- Yéu to tinh than cia nguoi lao dong
cO anh huong quyét dinh dén hanh vi
va nang suat.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Chi y moi quan hé gif{:a nguol lanh
dao va nguo1 dudt quyén.

- Pao dirc cua ngudt lao dOng.

- Nhitng chuan muc khong chinh thirc.

56



SU PHAT TRIEN LY THUYET QUAN TRI

* Nhwoc diém

- Qué cht y dén yeu to xa hgi cta con nguoi
khién trd thanh thién léch.

- Kpéng phai luc nao “con nguo1 th(?é man”’
déu la nhirng lao dong c6 nang suat cao.

- Co1 con nguo1 la pp?m tir trong hé thong khép
kin ( khong thuc te).
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1.5 Trwong phai dinh lwong
- Tac gia: HEBERT SIMON
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SU PHAT TRIEN LY THUYET QUAN TRI

* Un diém
- Quan tém: tim co so khoa hoc cho cac quyét
dinh.

- Bien phap quan tri: van dung toan hoc vao
trong quan tri.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Pinh lvgng hoa moi van dé lién quan
dén hoat ddng quan tri.

- Sur dung cac cong cu tinh toan hién
dai nhu computer giip cho qua trinh
xtr 1y va quan 1y so liéu duoc nhanh
chong va chinh xac.
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SU PHAT TRIEN LY THUYET QUAN TRI

* Nhwoe diém

- Chua giai quyét thoa dang khia canh nhan
ban va tac phong con nguoi trong xi nghiép.

- Cac khéi niém VE‘E ky thuat cua 1y thuyét nay
torong do1 kho hicu.

- Su pho bién 1y thuyét nay van con bi han
cheé.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.1.6 Truong phai hién
dai

- Khao huwong qua trinh .
nguo1 quang ba cho khao
hudng nay la Harold
Koontz.




SU PHAT TRIEN LY THUYET QUAN TRI

+ Theo 6ng quan tri xét cho dén cung cd
thé xép vao trong ngin kéo 4 chirc ning:
hoach dinh, to chirc, diéu khién, kiem
soat.

+ Khéng c6 khuén mau chung dé giai
quyét tat ca cac truong hop.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Khdo hwéng hé thong: quan niém doanh
nghiép mang tinh chat cia mot hé thong
(chu truong van dung quan diém hé thong
vao trong cong tac quan tr1). Chi ra su lién
h¢ gitra mo1 trudng va don vi quan tri.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Khdo hwéng ngau nhién: chu truong quan
tri theo tinh hudng ngau nhién, khong rap
khuon may moéc theo nhitng nguyén tac, trai
lai phai hét strc linh hoat va sang tao van
dung phoi hop cac 1y thuyét quan trj vao
ting tinh huong cu thé. Luu ¥ nha quan tri
dén tinh doc ddo ciia moi truong.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.2 LY THUYET QUAN TRI NHAT

BAN (LY THUYET Z)
- Tdc gid : WILLIAM OUCHL.

- Quan diém : chu trong dén quan h¢ xa
ho1 va yéu td con nguo1 trong to chirc.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Quan diem : chu trong dén quan h¢
xa ho1 va yéu to con nguoi trong to
churc.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Ddc diém -
+ Cong viéc dai1 han .
+ Quyét dinh thuan hop.

+ Trach nhiém ca nhan.
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SU PHAT TRIEN LY THUYET QUAN TRI

+ X¢t thang thuong cham.

+ Kiém soat kin dao bang cac bién phap cong
khaz.

+ Quan tAm dén tap thé va ca gia dinh nhan
vien.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.3 PAC PIEM CAC QUY LUAT
Quy luat do con nguo1 goi tén ra,
nhung khong phai con nguo1 tao ra; NO
cO dieu kién khach quan cua no.
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SU PHAT TRIEN LY THUYET QUAN TRI

= Con ngudi khong thé tgo ra quy
luat néu diéu kién cua quy luat
chua cd, nguoc lai, khi diéu kién
xuat hién cta quy luit van con thi
con nguodi khong thé xda bo quy
luat.
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SU PHAT TRIEN LY THUYET QUAN TRI

- Céac quy luit ton tai
va hoat dong khong 1¢
thudc vao viéc con
ngudi cb nhdn biét
duogc hay khong, yéu
thich hay ghet bo no.
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SU PHAT TRIEN LY THUYET QUAN TRI

= Cac quy luat dan xen vao nhau tao
thanh mot hé théng théng nhat,
nhung khi xir Iy cu thé thi thuong
chi c6 mét hodc mot sd quy luat
chi phoi (tuy dicu kién cu thé cua
mo1 truong).
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SU PHAT TRIEN LY THUYET QUAN TRI

2.3.1 Quy luit Kkinh té :

Cac quy ludt kinh té 1a cac moi lién
hé ban chat, tat nhién phé bién, bén
virng, 1ap di1 1ap la1 cua cac hién tuong
kinh té trong nhiing diéu kién nhat
dinh.
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SU PHAT TRIEN LY THUYET QUAN TRI

Quy luat gia tri :

La quy ludt kinh té ctia nén kinh té thi
trwong, yéu cau cuia quy luat nay 1a san xuat
va trao d6i hang hoa dugc tién hanh phu hop
vO1 hao phi lao dong xa ho1 can thiét tao ra
hang hoa.

/5



SU PHAT TRIEN LY THUYET QUAN TRI

Quy ludt gid tri duoc thé hién nhu
la quy luat cua gia ca va gia ca thi
luon ludn bien dong xoay quanh gia
tri.




SU PHAT TRIEN LY THUYET QUAN TRI

Quy luét cung cau:

= Day lé’m(f)t quy ludt kinh té cia nén
kinh té hang hoa.

= Khi cau > cung thi gia ca > gia tri
va nguoc lai.
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SU PHAT TRIEN LY THUYET QUAN TRI

Quy luat canh tranh :

= Yéu cau cia quy ludt canh tranh 1a cac
chil thé tham gia canh tranh phai dung
moi bién phap dé doc chiém hodc chiém
hitu wu thé trén thi trudng vé san pham
canh tranh, nho do thu duoc 1lo1 nhuan
kinh té cao nhat trong pham vi cho phép.
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SU PHAT TRIEN LY THUYET QUAN TRI

2.3.2 Pic diém tadm 1y ca nhin

Day 1a quy luat tam 1y co ban
dé phan biét nguoi nay voi nguoi
kia vé mat tdm [y, 1a van dé cot 15i
ma nha quan 1y phai biét dé té chirc
con nguol.
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SU PHAT TRIEN LY THUYET QUAN TRI

= Dic diém tdm Iy cd nhén chi 1o
con nguoi vé mit tim 1y khac nhau
chil yéu vé cac yéu to : xu hudng,
tinh khi, tinh cach, nang luc ...
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SU PHAT TRIEN LY THUYET QUAN TRI

- Xu hwdong ca nhan : la dac
diém tam 1y c4 nhan tao nén
muc dich va muc tiéu S(fng
cua con nguol, va con nguoi
don toan b suc luc, tAm tri
cudc doi cta minh dé thuc
hién no.
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SU PHAT TRIEN LY THUYET QUAN TRI

Tinh khi : 1a thuoc tinh tam
Iy c4 nhan, gan lién véi kiéu
hoat dong than kinh twong doi
bén vitng cia con nguoi, 1a
dong luc cua toan b0 hoat
dong tam ly cua con nguo1 va
duogc biéu hién thong qua cac
hanh vi, cw chi, hanh dong
cua ho hang ngay.
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SU PHAT TRIEN LY THUYET QUAN TRI

+ Tinh khi nong : la tinh khi cua nhirng
nguo1 cO hé than kinh thudc kiéu manh,
khong cdn bang, linh hoat.

Nhirng nguo1 ¢o6 tinh khi nong tac
phong thuong rat manh bao, voi vdng :
hap tap, lam viec soi dong, thien ve
dung co bdp hon la bang tri tué;

83



SU PHAT TRIEN LY THUYET QUAN TRI

m Trong quan h¢, ho thuong nong nay, tham chi
¢o khi cuc can , 16 mang, ho dé buc tire cdu
ban nhung khéng dé bung ldu.

= Nhirng nguo1 nay thuong thanh cong trong cac
cong viée luc khoi dau 6 nhiéu kho khin va it
tho1 gian ban cai, thao luan .
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SU PHAT TRIEN LY THUYET QUAN TRI

+ Tinh khi linh hoat : 1a tinh khi thudc kicu
than kinh manh, cdn bang, linh hoat. Nhitng
nguo1 cO tinh khi nay thudng co tdc phong tur
tin, hoat bat, vui vé, quan hé rat rong rdi, dé
thich nghi véi moi thay doi cuia méi truong,
nhiéu sang kién . lam muu meo.
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SU PHAT TRIEN LY THUYET QUAN TRI

Nguo1 ¢O tinh khi nay thuong co tai
ning t0 chirc, nhung néu thiéu dao dirc
thi dé tro thanh nhitng tén “co hdi”, "song
trén lung dong loai
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SU PHAT TRIEN LY THUYET QUAN TRI

+ Tinh khi tram : 12 tinh

khi cua nhirng nguol
thuoc ki€u than kinh
manh, can bang, khong

linh hoat.
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SU PHAT TRIEN LY THUYET QUAN TRI

m Nhirng ngud1 ¢ tinh khi nay thuong
cO tac phong khoan thai, diem tinh,
ho it bi moi truwong kich dong, lam
Vié’C thuong rat nguyén tdac va it sang
kien.
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SU PHAT TRIEN LY THUYET QUAN TRI

+ Tinh khi u sau : 1a tinh khi cta nhiing
nguo1l ¢cO h¢ than kinh thuoc kieu yeu, khong
can bang, khong linh hoat.

L
(
§

C
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SU PHAT TRIEN LY THUYET QUAN TRI

Nhirng nguo1 co tinh khi nay
thuong co tac phong rut re, tur ti,
ho thuong c6 suy nghi hét stc tiéu
cuc, thdm chi c6 khi téi cho bénh
hoan, ho ngai giao du, ho kho thich
nghi voi cac bién doi cia moi
truong.
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SU PHAT TRIEN LY THUYET QUAN TRI

-Tinh cach: 1 sy két hop céac thudc tinh
tdm 1y co ban va bén vimg cua con
ngudi ma nhitng thudc tinh ay biéu thi
thai 0 cua con ngudi doi voi hién thuc
va biéu hién trong hanh vi cua con
nguol.
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SU PHAT TRIEN LY THUYET QUAN TRI

= Nhing thudc tinh tam ly hinh thanh nén tinh
cach duoc goi1 1a nhitng nét tinh cach, khac voi
nhiing tinh chat bam sinh cta tinh khi, cac nét
tinh cach duoc phat trién dudi anh hudng cua
moi truong song va su giao duc trong qua trinh
hoat dOng cua con nguoi.

= Tinh cach duoc hinh thanh va biéu hién trong
hoat dong . 92



SU PHAT TRIEN LY THUYET QUAN TRI

-Nang luc: 1a nhirng thudc tinh tam 1y
cua ca nhan giup cho vigéc con nguot linh
hoi mot linh vyuc kién thirc nao d6 dugce
dé dang va néu ho tién hanh hoat dong
trong linh vuc d6 thi s& c6 két qua cao .
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SU PHAT TRIEN LY THUYET QUAN TRI

Ning lwe dugce hinh thanh, thé hién va hoan
thién trong hoat dong. Ngay ca nhu:ng nang
luc rat yéu cling c6 thé duoc phat trién, nang
cao bang con duong luyén tap kién tri mot
cach co hé thong.
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SU PHAT TRIEN LY THUYET QUAN TRI

Con nguo1 khong phai ngay tur khi sinh ra da
c6 thé co nhitng nang lwe d6i véi mot hoat
dong nhat dinh. Ning lwe chi c6 thé phat
trien dugc va nang cao trong nhitng hoan
canh thuan loi.

95



SU PHAT TRIEN LY THUYET QUAN TRI

Socrate, mot triét gia Hy Lap c6 dai, dd nhan
dinh:”Nhitng ngwoi biét cich s dung con
ngwoi sé diéu khién cong viéc, ca nhan hodc tap
thé mét cdach sang suot. Ai khong biét lam nhw
vdy s€é mdc sai lam trong viéc diéu hanh. Du la
con ngwoi kinh té hay con ngwoi hanh chinh
trwdc hét phdi la con nguwoi taim 1y.”
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QUAN TRI HOC

Chucng 3

MOI TRUONG
QUAN TRI
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NoOi dung

(Environment)

- M1 truong vi mo

- M1 truong vi mo.
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MOI TRUONG QUAN TRI

CAC YEU TO MOI TRUONG Vi MO
+ Van hoa — Xa hou.
+ Chinh tr1 - phap 1y.
+ Kinh té.

+ COng nghe.
+ Tu nhién.
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MOI TRUONG QUAN TRI

CAC YEU TO THUOC MOI
TRUONG VIMO

+ Khach hang .
+ Nha cung cap.
+ Céc d6i thu canh tranh.

+ Cac nhom c6 quyén o1 tron
to churc.

+ Céc co quan chinh quyén.
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MOI TRUONG QUAN TRI

3.1 CAC YEU TO MOI TRUONG VI MO
3.1.1 Yéu to viin hoa - xa hoi

Cac gia tr1 chung cua xa ho1, cac tap tuc
truyén thong, 16i song cua nhan dan, cac hé tu
tudng t6n gido va co cau dan so, thu nhdp cua
dan ching déu co6 nhitng tac dong nhiéu mat dén
cac hoat dong ciia cac to chirc kinh doanh.
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MOI TRUONG QUAN TRI

- Dén sé va thu nhdp
Nhitng dit liéu nay rat can thiét dé cac nha
quan tr1 hoach dinh ké hoach, dinh vi nha may,
san xuat hay phan pho1 mot san pham nao do.




MOI TRUONG QUAN TRI

- Yéu té vin hoa

Trén phuong dién quan tri, c6 thé coi vin
hoa la nhirng dac trung chung nhu ngon ngir,
nghe thudt, hé thong quan niém song, thai do
d6i véi tu nhién, moi truong; Cac di san vin
hoa va trinh do phat trién kinh té, cing cac
o14 tr1 dé phan biet mot nhom nguo1 vt cac
nhom khac...
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MOI TRUONG QUAN TRI

- Yéu té nghé nghiép

+ Nghé nghiép{) ngay cang da dang cung vo1 qua
trinh phat trién cua phan cong lao dong xa
hoi.

+ Nghe nghiép khac nhau dan téi S khac nhau

Ve cac cong viéce lao ddong, nhu cau tiéu dung,
vé an ¢ khac nhau, vui choi giai tri.
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MOI TRUONG QUAN TRI

- Yéu té tam Iy dan téc

+ Mo1 dan toc ¢o gia tr1 song khac nhau.

Tam 1y nay anh hudng 16n dén phong cach
quan tr1, tam ly, tho1 quen ti€u dung cua thi
truong.

+ Céac doanh nghiép phai c6 chién luge kinh
doanh phu hop thi maé1 ¢6 hi€u qua.
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MOI TRUONG QUAN TRI

- Yéu té hon nhan — gia dinh

+ Nha quan tr1 phai an tam lam vi¢c khi gia
dinh yén on.

+ Hon nhan — gia dinh anh huong dén thi
treong xa ho1, nguot co gia dinh s€ c6 nhing
nhu cau tiéu dung khac véi nguoi song doc
than.
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MOI TRUONG QUAN TRI

Ngoai cac nhan to trén, cac nhan to nhu
phong cdch, 16i song, thai dp lam viéc, ton
gido , tin ngwéng. .. cling co tac dong rat 16n
dén cong viéc quan tri, d6 ciing 1a nhitng yéu
to thuoc moi trueong quan tri.
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MOI TRUONG QUAN TRI

3.1.2 Yéu to chinh tri - phap 1y

Dac trung noi bac vé su tac dong cua mo1
truong chinh tri - phdp ly 36i vdi cac hoat
dong kinh doanh thé hién ¢ nhitng muc dich
ma thé ché chinh tri nhim t&i. Thé ché chinh
tri giir vai tro dinh hudng, chi phoi toan bd
hoat dOng trong xa ho1 - trong do co hoat
dong kinh doanh.

108



MOI TRUONG QUAN TRI

* Vai tro ciia chinh phii déi véi nén kinh té:

- Chinh phi phai 1a ngudi tao 1ap va thuc day
tang truong kinh te.

- Duy tri sy 6n dinh kinh té vi mo.

- Ton trong ky luat thi truong.

- Phat trién theo chién luoc hudng ngoai.

- Duy tri can d6i co cau tich liiy von trong va

ngoal nugc.
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MOI TRUONG QUAN TRI

3.1.3 Yéu to kinh té
La nhitng dic diém cua hé thong kinh té ma
trong d6 cac doanh nghiép hoat dong, gom co:
sw tang truong kinh té, chu ky kinh doanh va
khuynh huéng toan cau héa kinh doanh.
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MOI TRUONG QUAN TRI

* Tang trrong Kinh té

Thuoc do chu yéu de danh gia su thanh
cong kinh té ctia mot quoc gl1a tthO’ng dua
trén kha ning tao ra mot tong gia tri san
luong ¢ muc cao va ¢cO muc tang truong
nhanh.

Doanh nghi€p phai gia tang cac hoat
dong cua minh d¢ dap trng nhu cau ngay
cang gia tang cua nén kinh te.
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MOI TRUONG QUAN TRI

* Chinh sach kinh té

Chinh sach kinh té thé hién quan diém,
dinh hudéng phat trién nén kinh té cua nha
nudc. Thong qua cac chu trueong, chinh sach,
chinh phtl diéu hanh va quan 1y nén kinh té
va cac doanh nghi¢p trén phuong di€én nhu
quan ly nha nuoc.

Chinh sach kinh té c6 mot vazi tro rat
quan trong trong viéc tao ra mot mo1 truong
kinh doanh hap dan.
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MOI TRUONG QUAN TRI

Chinh sdch kinh té c¢6 thé wu dai,
khuyén khich hoidc cd thé han ché
hay doc quyén quan 1y doi véi
nhirng nganh hay khu vuc kinh
doanh nao do.
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MOI TRUONG QUAN TRI

* Khuynh hwong toan cau héa kinh doanh

Nén kinh té thé gidi dang & giai doan
quoc té hoa hét sic manh mé&. Ngay nay,
mot san phém dwoc san xuat tai mot quéc
gia co thé dugc tiéu thu trén khap thé gidi
va hang hoa sé dugc san xuat tai bat cte
no1nao ma chung co gia thanh thap nhat,
bat chap bién gidi ctia cac quoc gia.
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MOI TRUONG QUAN TRI

Trudc xu hwéng toan cau héa kinh té
cac quoc gia s& x6a bd dan cac bién phap
bao hQ, vi vay cac doanh nghi¢p phai khong
nging d6i mdi cong nghé, thiét bi, nang cao
chat lwong san pham, niang suat lao dong dé
c6 thé ding ving trong canh tranh.
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MOI TRUONG QUAN TRI

3.1.4 Yéu to cong nghé
Ngay nay muén c‘h’rng virng trong kinh
doanh hau nhu tat ca cac doanh nghlep
déu phai quan tam dén van dé cong nghé,
ap dung nhirng tién bo khoa hoc ky thuat,
ha gia thanh, dua ra nhirng san pham mon
phu hop vo1 nhu cau thi truong
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MOI TRUONG QUAN TRI

- Nhitng tién bé khoa hoc k¥ thuat va cong
ngh¢ nhu:

+ Chu ky doi méi cong nghé ngay cang ngan
hon.

+ Vong ddi san pham ngay cang ngan hon.

+ Cudc cach mang cong nghi¢p moi: cong
ngh¢ thong tin, tw dong hoa, vat li¢u mou,
nang lugng mo1, cach mang sinh hoc...

117



MOI TRUONG QUAN TRI

3.1.5 Yéu to vat chat

Yéu to vat chat bao gom: tai nguyen
thzen nhién, hé thong co so ha tang kinh
té.

L
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MOI TRUONG QUAN TRI

Tai nguyeén thién nhién:
Cac nguon tai nguyén thién nhién bao
gom cac loa1 khoang san tai nguyén trén

bé mit va trong long dat, dudi day
bién...
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MOI TRUONG QUAN TRI

Nhitng nguon tai nguyen nay ngay
cang tré nén khan hiém hon do nhiéu
nguyén nhan. Nhiéu t6 chtrc va cong
luan quoc te, nhiéu quoc gia di dua ra
nhirng chinh sach quan ly chat che
nham bao vé cac nguodn tai nguyén va
mo1 truong.
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MOI TRUONG QUAN TRI

Co sé ha tang kinh té
bao gom
- Mang luo1 giao thong van ta.
- Mang luéi thong tin, buu chinh, vién thong.
- Nguon nhan luec.
- Tinh htru hi¢u cua cac dich vu ngan hang,
ta1 chinh ...
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MOI TRUONG QUAN TRI

Cac doanh nghiép sé& ngai dau tu vao
nhitng noi nao ma cod co s¢ ha tang con
yéu kém. Vi vay, muon thu hut dau tw,
trude hét nguoi ta thuong phai xay dung
va cai thién co sé ha tang ctia nudc minh.
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MOI TRUONG QUAN TRI

3.2 CAC YEU TO MOI TRUONG Vi MO

3.2.1 Cac nha cung wrng (Suppliers)
- May mdc, thiét bi.
- Tai1 chinh.
- Lao dong.

- Nguyeén vat licu.




MOI TRUONG QUAN TRI

Cac nha quan tr1 phai thiét lap moi
quan hé tot VO’l nha cung cap dé dam
bao cho nguon cung cap nguyén vat liéu,
ta1 chinh, lao dong dugc thuong xuyeén
v6i gia ca hop 1y va véi chat luong on
dinh.
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MOI TRUONG QUAN TRI

3.2.2 Khach hang (Customers)

La nguoi tiéu thu san pham, dich vu.

Nha quan trj phai tim hiéu k¥ ludng va dap
tng day du nhu cau cung so thich, thi hicu
cua khach hang muc ticu.

Khach hang thuong c6 tdm 1y mong muodn
duoc tiéu dung nhirng san pham hay dich vu
c6 chat lugng cao.
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MOI TRUONG QUAN TRI

3.2.3 Poi thi canh tranh (Competitors)
- Doanh nghi¢p hién htru trong nganh.

- Cac do1 thu t1ém an mou.

- Cac san pham thay thé.
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MOI TRUONG QUAN TRI

Duing trudc d6i thu canh tranh, doanh
nghiép phai ap dung cac chién lugc nham
danh wu thé cho minh vé gia ca, chat
[wong, mau ma, déy manh quang cao,
khuyén mai, hiu mai. ..
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MOI TRUONG QUAN TRI

3.2.4 Cac nhém quyén loi trong doanh nghiép

- Cac chu s¢ htru.
- Cong nhan.

- Chinh phu thu thué cho cac hoat dong va
phuc lo1 xa hoi.
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MOI TRUONG QUAN TRI

Cac nha quan tri can phai biét giai quyét
nhitng bat dong, mau thuan quyén loi gitra
cac nhom, dung hoa quyén logi mot cach
hop 1y dé tranh gay ra nhitng xung dot dir
doi gay bat on cho doanh nghiép.
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MOI TRUONG QUAN TRI

3.2.5 Céc co quan chinh quyén

- Thong tin dai1 chung: bao, dai...
- Co quan Nha nudec.
- P1a phuong.




MOI TRUONG QUAN TRI

Day la nhirng co quan quan ly cac
doanh nghi¢p hoat dong kinh doanh theo
phap luat nén cac co quan nay coO su can
thigp truc tiép vao cac hoat dong cua
doanh nghiép.
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QUAN TRI HQC

Chuaong 4

THONG TIN
TRONG QUAN TRI
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NoOi dung

- Khai ni€ém, cac hinh thirc thong tin.
- Nhirng tré ngai trong viec thong tin
hi¢u qua.

- Quan ly thong tin vuot qua tro ngai.
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THONG TIN TRONG QUAN TRI

4.1 THONG TIN VA VAI
TRO CUA THONG TIN

4.1.1 Khai niém:

Thong tin 1a qua trinh luan
chuyén va hiéu biét cac y
nghia, tha1 do, cac gia tri, y
kién va cac su kién thong qua
cac ky hicu, tin hicu.
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THONG TIN TRONG QUAN TRI

Théng tin 1a mot qua trinh két hop
gitra nguo1 go1 va nhan thong tin. Cac
nha quan tri st dung tién trinh thong
tin dé thuc hién cac chirc ning quan tri
va duy tri vai tro cua ho trong mot t6
chrc.
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THONG TIN TRONG QUAN TRI

4.1.2 Qua trinh thong tin:

a/. Ngwoi phat tin: thong tin dugc phat di1 vol
dang ma hoa.

b/. Tin tirc: bao gom nhiing ky hiéu duac dung
dién ta thong tin ma nguoi gdi muon chuyén
to1 nguo1 nhan.
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THONG TIN TRONG QUAN TRI

Nhirng hinh thirc thong tin
+ Loi noi: dién van, thao luan, trao
d6i tay d6i, ri tai, du luan. Phuong
phap nay hay b1 sa1 lac khi phai
chuyén qua nhiéu trung gian.

%
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THONG TIN TRONG QUAN TRI

+ Chir viét: phuong phap nay tranh
sai1 lac, r0 rang va ¢o thé kiem soat
duoc.

+ Nhung phwong phap khac: cu chi,
thair do, hanh dong...
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THONG TIN TRONG QUAN TRI

c/. Kénh truyén thong: 1a con dudng ma mot
tin tirc dugc truyén tu nguol go1 dén nguol
nhan.




THONG TIN TRONG QUAN TRI

Thong tin chinh thwc va khong chinh thwc:
Thong tin chinh thirc 1a nhirng thong tin
theo cép he, chéing han nhu Sép ra 1énh
cho nhan vién cap dudi hay nhan vién
thudc cap bao cao két qua vai Sép.
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THONG TIN TRONG QUAN TRI

Thong tin khong chinh thirc cO cong
dung cho nhitng nhu cau cta nhan
vien. Nhan vién tao ra nhiing giao luu
roi thanh nhitng nhém, phe, do d6 ma
c6 nhu cau théng tin khéng chinh
thire.

141



THONG TIN TRONG QUAN TRI

Chiéu thong tin:

Thong tin tir cap trén xuong goi 1a
chiéu trén xuong, nguoc lai 1a chiéu duwdi
[en. Loal thong tin thir hal c6 cong dung
hay khong 1a tuy thudc vao nén vian hoa
ctia to chirc, tO chirc ¢ tao ra duoc su tin
cay no1 nhan vién hay khong.
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THONG TIN TRONG QUAN TRI

Thong tin theo chiéu ngang hién dién givra
nhirng thanh vién cua cung mot nhom lao
dong hoac cung mdt cap bac ngang nhau.
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THONG TIN TRONG QUAN TRI

Hinh thtrc thong tin nay c6 thé
lam dé dang su phoi hop cong
VI€C, Vi vay cO thé duoc cép trén
ho tro, nhung do1 khi co cling lam
roi loan thong tin cho chiéu doc.
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THONG TIN TRONG QUAN TRI

d/. Thong tin phdn héi: 13 phan (mg cia
ngudi nhan doi vai tin tirc nhan dugce tir
nguodi goi. Pay 1a cong cu dé cho biét
nguo1 nhan da nhan duogc tin tic va hiéu
duwoc n6 nhu thé nao.
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THONG TIN TRONG QUAN TRI

e/. Ngwoi nhan: 1a nguo1 nhan thong tin, giai
ma nhirng thong tin ma nguo1 phat tin da goi
di.

Gi1a1 ma 1a viec dich nhirng thong tin sang
thtr ngdn ngir ma ngudi nhan cd thé hiéu
dugc nhirng thong tin do.

Yéu cau quan trong d6i voi ngudi nhan 1a
phai biét lang nghe.
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THONG TIN TRONG QUAN TRI

f/. Nhdn thirc: 13 viéc ngudi nhan hiéu
duoc nhitng thong tin tor nguo1 goi.
Hai van dé can luu y trong qua trinh
nhan thirc:

+ Nhan thtrc co chon loc.
+ Nhan thirc mot cach rap khuon.
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THONG TIN TRONG QUAN TRI

o/. Nhiéu trong qud trinh théng tin: 1am sai
Iech dong tu tuong binh thuong tor nguo1 got
sang nguo1 nhan.

Nhiéu bao gom: su bat dong ngdn ngit, su
xuyen tac, bop meo, su khong nhan thirc
dwoc, chit viét, hinh anh khong thé doc va
hiéu duoc, tam nhin han ché va nghe khong
day du.
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THONG TIN TRONG QUAN TRI

4.1.3 Vai tro cua thong tin

Trong quan tri, thong tin co mot vai tro
quan trong, no tao diéu kién cho cac hoat
dong quan tr1 cua mot t6 chire dat duoc hiéu
qua .

Vai tro ctia thong tin thé hién trong tat ca
cac khau cua qua trinh quan tri: hoach dinh,
t6 chire, lanh dao va kiém tra.
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THONG TIN TRONG QUAN TRI

4.2 NHUNG TRO NGAI TRONG QUA
TRINH THONG TIN

4.1.2 Tré ngai thudc to chirc
Co cau t6 chitc co nhiéu cap thi tinh hiéu
qua cua thong tin cang giam.

- Su chuyén mén hoéa trong to chirc 1am han
ché qua trinh thong tin, vi khong am hi€u
linh vuc cua nguot khac.
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THONG TIN TRONG QUAN TRI

- Su khac biét vé muc tiéu quyén loi ctia cac
ca nhan trong to chtrc cling gay tro ngai cho
tién trmh thong tin. Bo1 vi mo1 nguo1 vi
quyén loi va muc dich riéng ctia minh c6 thé
hiéu cac thong tin theo cach riéng ctiia minh.

- Dia v1 xa ho1 cua ca nhan trong to chirc.
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THONG TIN TRONG QUAN TRI

4.2.2 Nhirng tr¢ ngai thuoc con ngwoi

- Su khac biét vé cach hiéu cua mdi nguoi.
- Su khac biét vé ngdn ngi.

- Su xuc dong.

- Ky nang thong tin.
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THONG TIN TRONG QUAN TRI

4.2.3 Tré ngai thudc ban thén tién trinh
thong tin

- Tro ngai cua nguo1 phat tin.
- Tro nga1 ma hoa.
- Tro ngai trong gialr ma.

- Trd ngai trong phan hoi.
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THONG TIN TRONG QUAN TRI

4.2.4 Nhirng bien phap khic phuc tro ngai
trong thong tin:

- Piéu hoa dong tin.
- Khuyén khich su phan hoi.

- Pon gian hoa ngdn ngtr va thong dicp.
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THONG TIN TRONG QUAN TRI

- Lang nghe mdt cach tich cuc.

- Han ché nhirng cam xuc tiéu cuc.

- Sur dung nhirng tin hi€éu khong dung 101.
- Sir dung tin don.
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THONG TIN TRONG QUAN TRI

* Nhirng tro _ngai trong viéc thong tin

= 1. Loc tin 13 truong hop nguoi dua tin ¢o
tinh nhao nan tin tkc cho vwa y nguoi
nhan. Cang & cap cao cang c6 nhiéu co hoi
loc tin. Nhirng nha quan tr1 thuong loc
theo chiéu c6 loi cho ban than ho.
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THONG TIN TRONG QUAN TRI

m 2. Nhan thurc chon lwa: trong qua
trinh thong tin nguwo1 nhan chi nhin
va nghe nhitng gi hop véi nhu cau
dong co, kinh nghiém va dinh kién
cua ho.
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THONG TIN TRONG QUAN TRI

3. Cam xuc khi nhan thong tin: nhiing
trang thai b1 kich dong thuong anh huong
dén tin tirc, vay phai tranh ra quyét dinh
trong khi dang mat binh tinh.
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THONG TIN TRONG QUAN TRI

m 4. Ngon ngir. tut ngr cO nhing vy
nghia khac nhau cho nhtng nguoi
khac nhau (tuodi tac, hoc thirc, nép
song van hoa), cung mot tir ngit co
thé dugc hiéu mot cich khic nhau
theo moi gidi, dia phuong va chuyén
nganh.
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THONG TIN TRONG QUAN TRI

5. Qua tai tin tirc: do sy su dung
rong rai may vi tinh va thiét bi hién

dai khac ma nguoi quan 1y thuong
bi qua tai tin tirc.
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s 6. Nhitng diu hiéu khong ding
loi: khi1 khong an khop, chung gay
ra nhirng sai1 lac cho thong tin.
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THONG TIN TRONG QUAN TRI

n /. Nhirng ap luc cua thoi gian:
nhirng nguo1 quan ly thuong chiu
ap luc vé thoi gian, nhitng quyét
dinh phai lam, nhitng han chot
phai tuan thu...
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THONG TIN TRONG QUAN TRI

4.3 CAC NGUYEN TAC THONG TIN
HIEU QUA

4.3.1 Céc nguyén tic can tuin thi Kkhi
thong tin

Can sang loc va lam cho ¥ tuong trd nén
dé hiéu trudce khi truyén dat.

Xac dinh muc dich thong tin dung dan.
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THONG TIN TRONG QUAN TRI

- Xem xét khung canh ma su truyén thong sé
duoc thuc hién.

- Neén thao luan vo1 ngudtl khac khi hoach dinh
tien trinh thong tin néu di€u kién cho phep.

- Tich cuc st dung ngdn ngit co thé trong
thong tin.
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4.3.2 Ling nghe c6 hiéu qua:
Muodn tqién trinh thong tin c6 hiéu qua can chu y
cac diém sau:
Kién nhan lang nghe.
Nén dua ra nhirng cau ho1 mo.
Khuyén khich nguoi khac noi.
Hay trinh bay lai nhitng gi d3 nghe bang

nhirng tor ngtr riéng cua minh.
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_ Thé hién cam xuc.

. Hay c6 gang ché ngu nhitng dinh kién va
thanh kién ban than.

- Tranh vO1 va phan x¢t nhirng gi vira moi
nghe.

. Tém tat ndi dung chil yéu va nhitng diém
chua ro dé co thé hoi lai.
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4.3.5 Viét mot cach hiéu qua:

V,ié't dung, du nodi dung truyén dat 1a cong cu
rat quan trong trong qua tri,nh thong tin.
Nguyén tac dé dam bao viet co hi¢u qua:

- Su dung to ngtr don gian.

- Khong nén qué‘ cht trong dén cau chir ma quén
di n01 dung can thong tin.

- Ngan gon, suc tich, day du.

- Viet r0 rang. 67
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4.3.4 Piéu khién mét cach hiéu qui cac
cudc hop

- Chi triéu tap cac cudc hop khi can thiét.

- Chuan bi trudc chuong trinh nghi su va goi
to1 nhirng nguo1 s€ tham gia.

- Xem xét can than danh sach nhitng nguoi
s¢ tham gia.
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THONG TIN TRONG QUAN TRI

- Tap trung toan bo moi1 chu y vao cudc hop.

- Chuén b1 k¥ vé ndi dung va nhitng thong tin
can thiet.

- Chuan bi cau hdi phu hop dé khuyén khich
thao luan.

- Tuan thu nghiém ngat chuong trinh nghi su.

- Ké} luan cudc hop béng cach tom tat nhirng
diem da lam sang to.
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RA QUYET DINH
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RA QUYET PINH

= Noi dung

- Co sO va vai tro ra quyét dinh trong quan tri.
- Qua trinh ra quyét dinh.

- Nhiing tién dé cua quyét dinh hop 1¥.

- Nhiing loai quyét dinh.

- Pham chat ca nhan dé quyét dinh hiéu qua.
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5.1 CO SO VA VAI TRO CUA RA
QUYET PINH TRONG QUAN TRI

Ra quyét dinh 13 mot hanh vi sang tao
cua nha quan tr1, no la qua trinh dinh ra
chuong trinh hanh dong thich hop nham
dap tmg va giai quyét mot so van dé (tinh
huong) da chin muoi.
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- Chat luong ra quyét dinh c¢6 anh huong rat
16n dén thanh bai ctia mot doanh nghiép.

- Yéu to kip thoi, dung 1Gc co vai tro quan
trong trong viéc ra quyét dinh.

- Viécra quyét dinh do1 ho1 su than trong, tinh
toan ky cac hau qua xay ra do tac dong cua
quyét dinh do gay ra.
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5.1.2 Co sé ciia viée ra quyét dinh
a/. Nhu cau
Viéc ra quyét dinh chi can thiét khi cac hoat
dong quan tri ¢o nhu cau.
D6 1a viée can phai giai quyét mot van dé
quan trong nao do cua doanh nghiép
Can phai phat hi€n ra nhu cau nam virng va

hleu rd nhu cau thi mdi c6 thé quyét dinh ding

dan, kip thoi.
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b/. Hoan cinh thuc té

La nhitng luc lugng anh hudng dén qua trinh
ra quyét dinh.

Nhitng yéu t0 bén trong bao gdm: co s& vat
chat ctia doanh nghiép, doi ngil can bo cong
nhan vién cua cac doanh nghi€p, van hoa cong
ty...

Nhitng yéu to bén ngoai bao gom: tinh hinh
kinh té - xa hoi, chinh tri, phap luat, canh tranh,
thi truong... 175
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c/. Khd nding to chirc

Nguon luc va kha nang st dung cac nguon
luc chinh la kha nang va sirc manh cua vi¢c ra
quyét dinh.

Cac nguén luc d6 1a: nhan luc, von, cong
nghé, moi quan hé...

Néu khéng c¢6 nguon luc thi khong thé nao
dé ra va thuc thi quyét dinh.
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d/. Muc tiéu va chién lwoc kinh doanh

Ban thér} viec xac dinh muc ti€u cling la
vigc ra quyet dinh.

Khi muc tiéu’ duoc xac dinh lai1 1a co so
cho vi€c ra quyé€t dinh.

Chien lugc kinh doanh 1a con duong,
phuong thirc cy the, cong cu de thuc hién cac
muc tieu cua to chirc.
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e/. Thoi co va rui ro

Trong kinh doanh c6 tinh trang chac chan
va khong chac chan.

Khi nguoi ra quyét dinh khong c6 du thong
tin can thiét, khong thé c6 giai phap va khong
hiéu rd két qua nhu thé nao thi d6 1a tinh trang
khong chac chan.

Rui ro 1a van dé va giai phap roi vao giira
hai diém chic chan va khong chic chan. 178



RA QUYET PINH

- Tinh khong chac chan cang cao thi do rui ro
cang cao.

- Khi ra quyét dinh trong diéu kién khong
chac chan, nguoi ra quyét dinh chap nhan mot
rul ro cao.

- Tuy nhién trong kinh doanh ru1 ro cang cao
thi lo1 nhuan cang nhicu.
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f/. Tinh qui ludt va sw sang tao

Nén kinh té van dong duoi su tac dong cua
cac qui luat khach quan.

Van dung chung mot cach khoa hoc vao doi
song 1a co so ctia ra quyét dinh chinh xac va
phu hop.

Su sang tao cho phép nha quan tr1 khéo 1¢o
van dung cac qui luat khach quan mot cach co
hé théng, cO dinh huong va phuc vu lo1 ich cua
t6 churc. 180
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5.2 QUA TRINH RA QUYET DINH

Budcl: Xac dinh van dé can quyét dinh

= Noi dung van dércﬁn‘quyé’t dinh? Phan biét
tricu chirng va van de¢ .

= Muc tiéu ctia quyét dinh?
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Burée 2: Xem xét cac yéu to anh
hwéng dén quyét dinh

= Phai xac dinh xem van dé can
quyet dinh phu thudc vao nhirng
yéu t0 nao?
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RA QUYET PINH

Buoc 3: Thu thap va chon loc thong tin

= Xac dinh xem can phai c6 nhiing thong
tin g1?

= Nguon thong tin & dau?
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Burée 4 : Xay dung va quyét dinh giai
phap

= Phai dé xuat nhiéu phuong an (phat
hién cac kha niang khac nhau cho van
dé can quyét dinh).
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RA QUYET PINH

- Pua ra nhiéu phuong an khac nhau dé
chon.

- Panh gia cac phuong an da xay dung.
- Lua chon phuong an t6t nhat.
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Buée 5: To chire thwe hién quyét dinh

- qLép ké hoach thuc hién quyét dinh cu
the :

- Ca1 gi can dat duoc?

- A1 thuc hien?
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RA QUYET PINH

- Thuc hién 0 dau va vo1 a1?
- Bao gio bat dau, bao gio két thuc,
tien do thuc hién thé nao?

- Thuc hién bang phuong tién nao?
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Buée 6: Kiém tra va danh gia két qua
thwe hién quyét dinh

= Muc dich dé chan chinh nhiing sai
sot mot cach kip thoi, bail hoc rut ra tu
do.
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= Chiing ta can danh gia can than cac mit sau:
- Két qua thuc hién muc ti€u cua quyét dinh.

- Cac sai1 léch va nguyén nhan cua cac sai
lech.

- Cac tiém nang chua dugc st dung trong qua
trinh thuc hién cac quyét dinh.

- Cac kinh nghiém va ba1 hoc thu dugc.
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5.2 NHUNG TIEN PE CUA QUYET
PINH HOP LY

1. Thong tin.

2. Triét 1y kinh doanh va chién lugc
thong tin.

PN
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3. Kién thic.
4. Kha nang tu duy.
5. Pong co ra quyét dinh.
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6. Pham chat nha kinh doanh.
7. Pao duc.
8.Y thirc trach nhiém.
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9. Stre khoe.
10. Kinh nghiém.
11. Kha nang dinh luong.
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5.3 NHUNG LOAI QUYET PINH
5.3.1 Nhirng quyét dinh hang ngay

Quyét dinh hang ngay 1a nhiing lya
chon d3 dwoc tiéu chuan hoa dwoc dua ra
trong Ung voi nhitng van dé va giai phap
da biét rd hay c6 thé xac dinh duoc.
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RA QUYET PINH

= Nhitng quyét dinh nhu xir Iy cac don dat
hang, bi€n la1 tra tién hay nhi€u van deé
hang ngay khac déu thuogc loa1 quyet dinh
nay.
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5.3.2 Nhirng quyét dinh thich nghi

= La su lva chon dua ra nham dap itrmg mot
tap hop nhitng van dé 1a giai phap thudc
loa1 cO murc dO khac thuong vira phai va
chi biét rdo mot phan.
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RA QUYET PINH

= Nhitng loai quyét dinh nay thuong
dem la1 su thay d6i dan dan nhirng
thong 1¢ hay nhitng quyét dinh hang
ngay va chung co nhirng anh huong
nhat dinh d6i v6i lgi nhuan doanh
nghiep.
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RA QUYET PINH

= Chang han, nhitng quyét dinh nham
hop 1y hoa cac quy trinh san xuat,
diéu chinh cac hoat dong nham cat
giam cac chi phi
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= La nhitng quyét dinh dua trén sy kham pha,
phat hién va chan doan vé nhiing van dé mo
ho khac thuong va phat trién nhitng giai
phap doc dao sang tao.
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QUYET PINH TRONG QUAN TRI

5.4 PHAM CHAT CA NHAN PE QUYET
PINH HIEU QUA

1. Kinh nghiém.

2. Xét doan.

3. Oc sang tao.




QUAN TRI HOC

Chuong 6

HOACH PINH
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HOACH DPINH

= Noi dung:

- Khai niém, vai tro, phan loax.
- Cac buodc hoach dinh.
- Nhitng yéu to anh hudng tdi hoach dinh.

A (&’73%
=
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N
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HOACH DINH

6.1 KHAI NIEM, VAI TRO VA CAC
LOAI HOACH DINH

1. KhAi niém :

Hoach dinh dugc xem la mot chuong
trinh hanh dong cu thé , 1a qua trinh to
chirc soan thao va thuc hién cac ké hoach
cu thé da duoc dé ra.
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HOACH DINH

- Hoach dinh la quyét dinh truéc xem
phair lam ca1r gi, lam nhu thé nao, khi
nao lam va a1 s€ lam cai1 do.
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HOACH DINH

- Hoach dinh chinh 1a phuong thirc xur
ly va gia1 quyet cac van dé co ké hoach
cu the tu truoc .

EEIEZ]
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HOACH DINH

2. Vai tro cua hoach dinh

- Hoach dinh 1a phuong tién dé lién
ket pho1 hop no lue cac bo phan la1 vol
nhau.
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HOACH DINH

- Hoach dinh 1am chung ta ludn san
sang d01 pho vo1 mo1 tinh huong
thay do1 co thé xay ra.
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HOACH DINH

- Hoach dinh 1am chting ta ludn san
sang do01 pho vG1 moi tinh hudng thay
do1 co the xay ra.
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HOACH DINH

- Nho ¢o hoach dinh cac nha quan tr
c6 thé biét tap trung chu v vao viéc
thuc hién cac muc ticu trong diém
trong nhirng khoang tho1 gian khac
nhau.
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HOACH DINH

- Khi1 thue hién cac cong viec da duogc
hoach dinh can than , khoa hoc, chu
d4o tr trudc ngudi ta cam thay suon
sé, tinh than 1am viéc thoai mai.
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HOACH DINH

- Hoach dinh gitip t6 chirc ¢ thé thich
nghi dugc vot su thay do1 cua moi
treong bén ngoai.
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HOACH DINH

- Hoach dinh s€ giup cho cac nha
quan tri thuc hién viéc ki€m tra hinh
thuc thuc hi€n cac muc ti€u thuin Ig1
va dé dang.
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HOACH DINH

3. Phin cap

Trong mot t6 chirc c6 2 cép hoach dinh la
hoach dinh chién lwoc (1a cong viée cua nha
quan tri cap cao) va hoach dinh tac nghiép
(1a cong viéc ctia nha quan tri cap dudi).

213



HOACH DINH

a/. Hoach dinh chién lwoc

Hoach dinh chién luoc 1a qua trinh lién keét
tat ca moi no luc cia to chirc dé dat muc tiéu
da vach ra.

Hoach dinh chién lugc 13 nham dam bao
thuc hién muc ti€u chung cua t6 chirc nhu:
cic muc tiéu kinh té (1o1 nhuan), muc ti€u xa
ho1 (nop thué, cong an vi¢c lam).
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HOACH DINH

b/. Hoach dinh tac nghiep

La qua trinh dé ra cac quyét dinh ngan
han, cu thé, chi tiét, xac dinh néi dung cong
viéc, nguoi tien hanh.

Bao gdém cac nhiém vu sau: trién khai
cong viéc doi vai moi phong ban, b phan,
lwa chon cac phuong tién cu thé thuc hién
cc chién luoc cua té chiic.
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6.2 CAC BUOC HOACH PINH

Buée 1: Xac dinh stt ménh va muc tiéu ciia to
chure

- T6 chure gi?

- Hoat dong ¢ linh vuc nao?
- Cac muc ti€u dinh hu(’)’ng cua to chuc la gi?

Day la co so dé ra quyét dinh va no khong
thay doi trong nhiéu nam.
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Buwodc 2: Phan tich cac co hoi va de doa

- Canh tranh trong no1 b0 mot ngémh:? tang,
glam gia, quang cao, nhirng san pham moi.

- Cac doi thu canh tranh mdi nhap nganh.

- Quyén thuong lugng cua khach hang.

- Quyén thuong lugng cua cac nha cung cap.

- Su de doa ctia hang hoa thay thé.
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Buée 3: Panh gia diém manh va yéu cia to
chure
Budc nay giup cac nha quan tri nhan biét
duogc nhitng kha ning cua to chure: vi thé
canh tranh, nguén nhan luc, cong ngh¢, tai
chinh, nang luc quan tr1 va trinh do, tay nghé
cong nhan vien.
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Burée 4: Xay dung cac chién lwoc dé lwa chon
Tién hanh lya chon mét chién luge phit hop
vO1 to chirc minh.
Cac chién luoc du thao cé thé dé cap trén
cac linh vuc nhu:
+ Chién luoc tham nhap thi truong.
+ Chién luoc md rong thi trudng.
+ Chién luoc phat trién san pham.
+ Chién luoc da dang hoa kinh doanh. 219
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Buée 5: Trién khai ké hoach chién lwoc
Cﬁnqvach r0 nhitng hoat? dong s¢€ tién
hanh d€ dat muc ti€u cua td chtrc.
Phai tinh dén céc yéu to: cong nghe tai

chinh, nhan luyc, Marketing, co cau to chtec,
k¥ nang quan tr1, cac hoat dong R&D...
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Buée 6: Trién Khai cac ké hoach tac nghiép

La nham dé thuc hi¢n ké hoach chién
luoc.

Ké hoach tac nghiép thuong dugc trién
khai voi cac nha quan tri cap trung gian, cap
co sO va thuong xuat phat tir cac ké hoach
chién luoc cia to chirc.
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Burée 7: Kiém tra va danh gia két qua
Qua trinh kiém tra va danh gia cac két
qua thuc hién phai dugc tién hanh dong
thoi vai qua trinh hoach dinh chién lugc,
dé kip thoi diéu chinh ké hoach chién luwoc:
muc tiéu, nhiém vu, cac chién luoc. ..
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HOACH DINH

6.3 NHUNG YEU TO ANH HUONG TOI
HOACH PINH

1. Yéu to con nguwoi
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HOACH DINH

- NGUOI LANH PAO

Vai tro nguoi lanh dao la: sang
lap, quyét dinh, chi dao va lanh dao,
to chure ¢o vu dong vién va kiem
soat.
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- CAN BQO THAM MUU
Khong mot nha lanh dao nao am
hi€u hét mo1 van dé trong tho1 dai
bung no thong tin. Do do vai tro cua
tham muu that la cap thiét.
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HOACH DINH

Cach mang khoa hoc k¥ thuat 1a mot
yéu to thiic day xa hoi phat trién. Tién bo
khoa hoc k§ thuat ciing anh huéng rat 16n
dén tién trinh t6 chirc hoach dinh.
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= Nghién ctru va tim ra phuong phap
tng dung khoa hoc k§ thuat dé hoan
thién cong tac to chuc, thuc hién va
kiém soat hoach dinh.
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3. Yéu to co sé vt chat
Do 1a cong cu lao d()ng va diéu kién
phuc vu lao dong trong cong tac hoach

dinh. Do do can hoan th1en co SO vat chat

k¥ thuat dé nang cao chat luong hoach
dinh.
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4. Yéu t6 to chirc quéin Iy

Chat luong va hiéu qua ctia cong tac
hoach dinh phu thuoc rat nhiéu vao trinh d6
to chtrc va quan 1y cua chinh cac cong tac
vé soan thdo, to chirc va thuc hién cac ké
hoach di duoc dé ra.
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5. Yéu t6 mbi truong
Cac yéu to moi truong ( tai chinh ,
marketing, ké toan. nhan su, xa héi, van
hoa, phap luat, thién nhién...) c6 anh
hudng sdu sac toi qua trinh to chire, thuc
hién va kiém soat cua cong tac hoach
dinh.
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= Can phai phan tich va dé ra nhiing
bién phap thich hop dé cai tao va
thich ngh1 vo1 chung sao cho ¢o
hiéu qua nhat trong cong tac hoach
dinh.
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TO CHUC
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TO CHUC

= NOi dung:

- Khai ni€ém, nd1 dung.
- T6 chirc bo may.

- T6 chitc cong viéc.

- T6 chirc nhan su.
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TO CHUC

7.1 KHAI NIEM VA NOI DUNG

1. Khai niém

T6 chire 12 mot hé thong nhitng hoat
dong hay nd luc ctia hai hay nhiéu nguoi dugc
két hop voi nhau mot cach co ¥ thirc, nham dé
dat dugc muc tiéu chung cta to chuc.
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TO CHUC

- Cong viéc to chirc 1a thanh 1ap cac don vi
can thiét theo yeu cau hoat dong cua mot t6
chrc.

- Xac lap cac moi quan h¢ vé moi mit, nhat 1a
vé nghiép vu va quyén han, giita cac ca nhan
va don vi trong to churc.

- Cong viée to chirc cua mot to chirc thuong
dugc xem xét trén ba mit: 16 chirc bé mdy, té

chwc cong viéc, to chirc nhan suw.
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TO CHUC
2. Noi dung

Cong viée to chirc co nhitng dic diém
chung la:
+ Phoi hop cac nd luc.

+ Cung c6 muc dich hay muc tiéu chung.

P
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TO CHUC

+ Phan chia cong viec.

+ Thtr bac cua quyén luc.
+ Lién két strc manh cac bd phan.
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TO CHUC

* Nguyén tic phan quyén trong to chirc:
- “1 thu truweéng”: moi ngudi chi chiu su
lanh dao cua 1 chi huy truc tiep
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TO CHUC

- Quyén han - trach nhiém r0 rang, khong
chong ch¢o, phuc vu va kiem soat lan
nhau.

- Gan chtrc nang v61 muc ticu.

- Chuyén mon hoa.
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TO CHUC
- Phu hop véi tam han quan tri.

- Linh hoat.

- To chure theo yéu cau khach quan cua cong
Viec.
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TO CHUC

* Tam han quan tri
Tam han quan tri (tﬁm han kiém soat) la
s0 luong nhan vién cap dudi ma nha quan tri
c6 thé diéu khién (giao viéc — huéng dan —
kiém tra) hiéu qua.
(Mot 1anh dao nén truc tiép quan Iy may

nhan vien?)
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TO CHUC
3. Co cau to chiic
a/. Khai niem
Co cdu té chirc quan tri 1a tong hop cac
khau, cac bd phan khac nhau, dugc chuyén
mon hoa va co nhirng trach nhi€ém, quyén han
nhat dinh, duoc b tri theo cac cép quan tri
nham thuc hién cac chtrc ning quan tri va
muc tiéu chung cta to chirc.

242



TO CHUC
b/. Yéu cau chinh déi véi moi co cau té chirc:
- Khoa hoc.
- Can doi.
- Hop 1y.
- Linh hoat.
- Pon gian ma hi¢u qua.
- Phu hop vdi hoan canh thuc té.
- Phu hop vo1 do1 hor cac qui luat khach quan.
- On dinh va tin cay... 243



TO CHUC
4. Muc tiéu ciia to chic
- Xay dung mot b0 may quan tr1 ¢o hi¢u qua.

- Xay dung né nép van hoda cua to chirc lanh
manbh.

- T6 chirc cong viec mot cach khoa hoc.

- Phat hién, uon nan va diéu chinh kip thoi cac
mit yéu kém trong to0 churc.

- Phat huy hét sttc manh ctia nguon luc san co.

- Tao dieu kién cho td chirc thich rng vo1 moi

hoan canh. 244



TO CHUC

Qui trinh xac dinh muc ti€u cua cong tac
to chirc bao gdm cac budc sau:
+ Xac dinh nhi€ém vy, nghién ctru va thu thap
thong tin.
+ Xac dinh muc tiéu, tham dinh, danh gia va
bao vé muc ti€u da lua chon, quyét dinh muc
tieu.
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TO CHUC
5. Vai tro cua cong viéec to chire
Khi cong tac to chirc duge thuc hién tot, khoa
hoc thi mo1 qua trinh quan tr1 s€ dugc thuc hién
thanh cong.

- Co cau to chtrc hop 1y s& thuan lgi cho cong tac
quan tri.

- Cac nhieém vu quan tr1 s€ dugc thuc hién co hic¢u
qua.

- Tac dong tich cuc trong vi¢c ung dung KHKT,
sur dung cac nguon luc mot cach ¢6 hi€u qua
nhat. 246



TO CHUC

7.2 TO CHUC BO MAY

La tong hop cac b phan khac nhau,
dugc chuyén mon hoa va ¢6 nhirng trach
nhiém, quyén han nhat dinh, duoc bd tri
theo nhitng cap nham bao dam thuc hién
cac churc nang quan tr1 va phuc vu muc
tieu chung.
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TO CHUC

1. Co cau to chirc quan tri truc tuyén

* Nguyen ly

M(f)i cap chi co mot thu trudng cap trén
truc ti€p.

+ MOoi quan hé dugc thiét 1ap theo chiéu
doc.

+ Cong viec quan tr1 dugc tién hanh theo

tuyen.
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TO CHUC
2. Co cau to chirc quan tri theo chirc nang
* Nguyen ly
+ C6 su ton tai cac don vi chirc nang.
+ Khong theo tuyén.

+ Cac don vi chirc nang co quyén chi dao cac
don vi1 truc tuyén, do d6 mo1 nguot cap dudi co
thé cO nhi€u cap trén truc ti€p cua minh.
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3. Co cau to chure quan tri truc
tuyén — chirc nang

Day 1a kiéu co cau hon hop cua hai
loai co cau: triee tuyén va chire nding.
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= Kiéu co cau nay co dic diém co ban
la van ton tai cac don vi chirc nang
nhung chi don thuan vé chuyén mon,
khong c6 quyén chi dao cac don vi
fryc tuyén.
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TO CHUC

= Nhitng nguoi 1anh dao triec tuyén
chiu trach nhiém vé két qua hoat
dong va dugc toan quyén quyét dinh
trong don vi minh phu trach.
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TO CHUC

4. Co cau to chirc theo ma tran

Pay la mo hinh rat hap dan hién nay: co
cau nay co nhiéu cach goi khac nhau nhu to
chirc chia theo ma tran, ban co, tam thoti
hay quan tri theo dé dn, san pham.
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TO CHUC
7.3 PHUONG PHAP PHAN CHIA BQ
PHAN TRONG CO CAU TO CHUC

1/. Phdn chia theo tam han qudn tri

Tam han quan tri 12 khai niém dung dé chi s6
lwgng nhan vien thudc cép ma mot nha quan tri
c6 thé diéu khién tot nhat.

Tang nac quan trj c6 lién quan dén cac tang
nac trong to churc.

Viéc xac dinh tam han quan tri rong hay hep
phu thudc vao nang luc cua cac nha quan tr1.254



TO CHUC
2. Phan chia theo thoi gian
Dé}{ 1a moOt hinh thirc phan chia bd phan lau
do1 nhat.

,Hinh, thirc né}i thuong ap dung déi véi cap
thap nhat trong t6 chirc, do 1a vigc to chirc hoat
dong theo ca, kip.

Viéc phan chia nay ph}‘l hop vdi cac to c}n’rc
pha1 hoat dong 1i€n tuc d¢€ khai thac cao nhat

cong suat may moc.
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TO CHUC
3/. Phan chia theo chirc nang

Viec phan chia nay dugc ap dung kha rong
ra1 trong thuec te.

Pam bao thuc hién dugc cac chirc nang chu
yeu cua to chirc va phat huy dugc kién thirc
chuyén mon.

Trong mot doanh nghi€p hién nay thuong
chia thanh cac by phan chirc nang sau: san
xuat, ky thuat, tai chinh, nhan sy, marketing.
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4/. Phan chia theo dia ly

Cac hoat dong quan tr1 dugc gdép nhom
theo tung dia phuwong va giao cho mot
nguol quan 1y 1anh dao khu vuc do.

Tai moi khu vuc dia 1y, viéc t6 chirc &
chi nhanh doanh nghiép d6 ciing c6 day du
cac b0 phan chirc nang nhu ¢ tai1 van
phong cOng ty.
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TO CHUC

5/. Co cdu to chirc theo sdn pham

Pay la cach to chirc ctia mot doanh
nghiép san xuat, kinh doanh nhiéu san pham
khac nhau, do do, phai thanh 14p nhiéu bd
phan chuyén kinh doanh theo tirng loai san
pham.
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6/. Co cdu to chirc theo khdch hang
Chia theo nhom khdch hang.
Can cur vao cac nhom khach hang ma
phan chia cac by phan cho phu hop.

Cach t6 chtric nay thuong dugc ap dung
cho cac co sO kinh doanh cac linh vuc
nhu: Tu van phap luat, truong hoc...
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7/. Phdn chia theo quy trinh cong nghé va thiét
bi ky thuat
Mot xi nghigp chia vi€c san xuat ctia minh
theo qui trinh cong nghé san xuat nhu: bd phan
cua, bd phan bao, bo phan duc deo, by phan
lap rap, bd phan son trong mot xi nghiép ché
bién go.
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TO CHUC

7.3 TO CHUC CONG VIEC

Yéu cau:

- Chia cong viec ra thanh nhiing cong viéec don
gian hon.

- Co kha nang co gioi hoa, dién tu hoa, tuw dong
hoa viec hoan thanh cac viéc lam nay.
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- Tao cho nguoi lao dong c6 thé hoan thanh
cong viec nhe nhang, thu vi, hdp dan va can
it ky nang k¥ xao hon.

- Nang cao duoc chat lwong cong viée va tiét
kieém dugc chi phi lao dong.
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TO CHUC
7.4 QUYEN HAN VA UY QUYEN TRONG
QUAN TRI
1/. Quyén han (Authority)

Quyén han 1a quyén dua ra quyét dinh va
dugc thuoc cap thuc hién.

Quyén han 1a chat keo ctia co cau to chirc
coO tac dung gan két cac hoat dong cua doanh
nghiep.

Nha quan tri st dung quyén han nhu 1a
cong cu dé thuc hién cac chirc nang cua mAtrh.



TO CHUC

* Quyén han bao gom trach nhi€ém va su
chiu trach nhiém

- Trach nhi€ém la nghia vu phai hoan thanh
nhirng nhi€ém vu duogc giao.

- Su chiu trach nhiém 1a giao di€m gitra quyén
han va trach nhiém.
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TO CHUC

- Khi khong giao du trach nhiém hay
quyén han, cac nha quan tri s& khong doi hoi
cap dudi hoan thanh ding murc nhiém vu.

- Khi khong dé rd murc do chiu trach nhiém
thi cap dudi dé dang bién minh cho viéc
khong hoan thanh nhi€ém vu cua minh.
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2/. Uy quyeén (Deligation)

* Khai niem
La viéc trao quyén hanh dong hay ra quyét
dinh cho ngud1 khac trong nhirng cong vi€c
riéng bict nao do.
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* Qud trinh iy quyén
- Xac dinh va danh gia két qua du kién.
- Phan cong nhiém vu.
- (q1a0 quyén han dé thuc hién cac nhiém vu
do.
~ Thiét 1ap mtrc do trach nhiém.
- Panh gia két qua.
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* Nouyén tic iy quyén

- Uy quyén cho cap dudi truc tiép.

- Khong ‘mét d1 trach nhi€ém cua nguo1 dugc
uy quyen.

- Gan bo trach nhiém clia nguoi Uy quyen va
nguo1 dugc uy quyen.

: N(f)i‘dung, ranh g101 cua nhiem vu dugc uy
quyen phai dugce xac dinh ro rang
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TO CHUC

- Uy quyén tu giac khong bi ap dat.

- Nguoi duoge iy quyén phai co day du thong tin
truede khi bat tay vao thuc hién nhiém vu.

~ Phai c6 su kiém tra trong qua trinh thuwc hién
uy quyen.
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* Nhitng tro ngai yt‘l nhirng bién phdp khac
phuc tro ngai doi voi uy quyen

- Nhitng tro ngai:

+ Tam 1y lo so cap dudi khong hoan thanh nhiém
V.

+ Tam 1y s¢ cép dudi thu’g hi€n theo cach riéng
cua ho hoac thuc hi’én tot hon minh s€ vuot
minh trong thang tién.

+ Tro ngai vé mat to chirc bao gém S xac dinh
khong ro rang trach nhiém va quyén han. 270



TO CHUC

- Nhitng bién phap khac phuc tré ngai doi voi
uy quyen

- Phai trao cho cap duéi quyén tu do hanh
dong dé hoan thanh nhi€ém vu duogc giao.

- Thuc hién truyén thong co1 mo gitra cac nha
quan tr1 va cap duoi.
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TO CHUC

Tém lai phai iy quyén mot cach
phu hop dé giai phong khoi cac cong
viéc su vy, tap trung giai quyét nhitng
nhiém vu quan trong hon cua t6 chirc
g1a0 pho.
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TO CHUC

3/, Tép trung va phdn tin quyén luc

. Tdp trung quyén lwc 1a trang thai to chirc ma
quyén luc duoc tap trung vao nguodi ding
dau to chuc hay b0 phan.

. Phdn tan quyen lwc 1a trang thai ma ¢ do
muc d6 Uy quyén rat cao.
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TO CHUC

- Mot sO cong vigce thién ve tap trung
nhu: chinh sach nhan su, ta1 chinh, tra
lwong, mua hang,...

- Mot sO cong viec thién veé phan tan nhu:
san xuat, marketing...
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* Viéc phdn tdn quyén lwc cé6 nhung loi ich
sau:

- Nha quan tri co thoi gian tip trung giai quyét
cac k€ hoach va chién lugc chung.

- Cac nha quan tri cap dudi phat trién cac k§
nang cua minh, hi€u rd cac su kién thuc t¢ hon
nén s€ dua ra cac quyet dinh phu hop hon.

- Nuo1 dudng nhiét tinh va giam ap luc gitra cac
nha quan tri.
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LANH DPAO

NOI DUNG

* Khai niém.

* NO1 dung.
* Ngh¢ thuat lanh dao:
- Giao tiép.

- PDam phdan.
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LANH DAO

8.1 KHAI NIEM. VI TRI, VAI TRO
1/. Khai niém 1anh dao (L.eadership)

Lanh dao 1a tién trinh diéu khién, tac
dong dén nguoi khac dé ho gop phan lam
tot cac cong viec huong dén viéc hoan
thanh cac muc tiéu da dinh cua to chirc.
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LANH PAO

- Nguo1 thuc hién chirc nang lanh dao phai la
nguo1 cO quyen hanh, nghia la co quyén dicu
khién ngud1 khac hanh dong.

- Quyén luc va trach nhiém 1a nhitng van dé
trong tam cua lanh dao.
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LANH DPAO

* Co s6 ciia quyén lwce va quyén han la:
- Quyén han hop phap.

- Quyén khen thudng.

- Quyén ép budc.

- Quyén hudng dan.

- Kha nang chuyén mon.

280



LANH PAO

2/. Cac ky nang lanh dao

- Uy quyén.

- Kha nang truc giac.

- Kha nang ty hiéu minh.

- Kha nang nhin xa trong rong.

- K¥ ning diéu hoa.
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LANH PAO

3/. Vai tro cua lanh dao

- Su thanh bai cua to chure s& phu thudc vao lanh
dao.

. Cong viéc lanh dao cé moi lién hé véi viéc uy
quyén, dong vién, khen thuong 1am cho nhéan
vién lam viec tich cuc hon, do do nang suat lao
dong va hi¢u qua kinh doanh s€ cao hon.

- Panh gia nang luc cua nha quan tri.
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LANH DAO

4/. Phong cach lanh dao
- Léanh dao doc dodn ( chuyén quyén)

+ Nha quan tr1 ap dat nhan vién; cac nhan
vién nhan va th1 hanh ménh lenh.

+ Thong tin 12 mot chiéu tir trén xuong.
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LANH DPAO

- Lanh dao dan chu

+ Nha quan tri tham khdo, ban bac, ling
nghe y kién thudc cap trudce khi ra quyet
dinh.

+ Nguoi 1anh dao c6 su phan giao quyén
luc cho cap dud1 (thong tin hai chieu).
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LANH DPAO

- Lanh dao tu do

+ Nha quan tri rat it sir dung quyén luc, cho
cap dudi duoce tu do.

+ Nha quan tri gitip d& tao dicu kién cho cap
dudi thong qua viéc cung cap thong tin va
cac phuong tién khac (thong tin ngang).
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LANH DPAO

Nguwoi lanh dao

- La nguo1 dung dau td chue, c¢o kha
nang diéu khién mo1 hoat dong cua to
chirc.
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LANH DPAO

- La nguo1 co kinh nghiém, ¢ y chi, co
kha nang thuc hién, biét hudng dan,
dong vien va giup do ngudo1l khac hoan
thanh cong viéc.
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LANH DAO
- Phai ¢c06 ban linh, c6 hodi bdo dé hoan

thanh st mang, bat chap kho khan, gian
kho.
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LANH DAO

_ Phai biét chon lya nhirng vi€c gi
can thuce hién, viéc nao trudce, viée
nao sau, phai dinh huwong, bao ve,
ho tro va kiém tra nhiing viéc ay.
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LANH DAO

- Phai biét lam cho nguoi khac vira tudn
phuc, virea mén mo minh; Phai c6 kha nang
glao tiép voi cap dudi, chmh phuc ho, yeu
mén ho va dwoc ho yéu mén.
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LANH DAO

8.2 NOI DUNG
* Nhirng nét diic trung vé nguoi linh dao:
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LANH DAO

- S ham muon: luon ludn san sang
di1 dau, giau sinh lyc va tim mo1
cach dé dat duoc muc tiéu.
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- Pong co: su khao khat manh i€t
1anh dao va gay anh huong dén
nhirng nguo1 khac.
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LANH DAO

- Tinh chinh trwe: trung thuc va
chan that trong quan h¢ vo1 nhirng
nguo1 khac.
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LANH PAO

- Sw tur tin: quyét doan, dat khoat va
tin trong ¢ minh.

c
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LANH DAO

- Thong minh: kha nang an no1, dinh
luvong va nang luc xur ly, sir dung
thong tin phure tap.
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LANH DAO

- Kién thirc: hicu biét virng chac
cong vi€éc to churc va nganh.
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LANH DAO

8.3 NGHE THUAT LANH PAO

* Chu veu la giao tiep va dam phan
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LANH DAO

8.3.1 Giao tiép (Communication)

- Khai niém
Giao tiep la su tiép xtc gitra con
nguo1 vol con nguo1 trong cugc song
dé trao do1 tin hi¢u hoac thong tin.
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LANH DAO

- Pic diém cia giao tiép
Phai ¢6 hai phia tham gia giao
tiép, phai cd6 mot thong diép chuyén
tor nguo1 gul sang nguwol nhan.
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- Qua trinh giao tiép
La qua trinh hai bén nguo1 gui va
nguo1 nhan trao do1 thong diép cho
nhau.
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LANH DPAO

8.3.2 Dam phan trong lanh dao

- Khai niém

La hoat dong giao tiép dic biét gitra
nguo1 lanh dao vo1 do1 tac dam phan nham
dat to1 mot thoa thuan mong mudn vé mot
van dé cu thé nao do.
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LANH DAO

- Yéu cau ciia dam phan
+ Phai dat duoc két qua tot nhat.

+ Tao duogc su thoa thuan tot dep, néu
khong thi khong dé tinh hinh xau di.
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~ LANH PAO
8.4 PONG VIEN NHAN VIEN

1/. Khai niem dong vién

La qua trinh tam ly dién ra do su tac dong co
muc dich va theo dinh hudng cua con nguoi.

POng vién li€n quan dén viéc danh gia cua
nha quan tr1 do1 vo1 tinh than va y thirc cua
nhan vién.

DPoOng vién co6 tac dong thuc day nhan vién
lam viéc dat thanh tich cao, hoan thanh nhi€ém
vu mot cach tot nhat, hi€u qua nhat. 304



LANH PAO

2/. Nhirng nhan to anh huong dén dong vién
- Pac diém ca nhan.
- Cac dac trung cua cOng viec.

- Cac dac diém thuc té cua to churc.
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LANH DAO
3/. Céc Iy thuyét dong vién
* Ly thuyét dong vién dwa trén sw théa man
nhu cau.

He th(fng thir bdc nhu cau Maslow
+ Nhu cau cin ban.

+ Nhu cau an toan.

+ Nhu cau yéu thuong.
+ Nhu cau tu thé hién.

+ Nhu cau hoan thién. 306



LANH PAO

* Cdc Iy thuyét dong vién theo qud trinh

Ly thuyét vé su ky vong hay mong doi

Co s cua ly thuyét nay 1a moi nguoi déu co
kha nang quyét dinh vo1 nhirng gi ma nguoi
ta muon va danh gia nhirng co may co the dat
duoc muc tiéu.

Thuyét ky vong doi hoi cac nha quan tri
phai hiéu biét nhirng mong do1 cua nhan vién

va gan chung vo1 muc tiéu cua to chure.
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LANH DAO

Qud trinh nay bao gom cdac buée sau:
- Gia tri phan thudng.

- Nhan thtrc vé phan thudng.

- NO lyc ciia nhan vién.

- Nang luc va ca tinh cua ca nhan.

- Nhén thirc vé vai tro.

- Thanh tich.
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KIEM TRA

NOi dung

- Khai niém, vai tro, phan loax.
- Cac buoc kiém tra hi¢u qua.

- Cac nguyen tac kieém tra.
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KIEM TRA

9.1 KHAI NIEM, VAI TRO VA CAC LOQALI
KIEM TRA

1. Khai niém (Controlling)

= La qua trinh do lwong két qua thuc té va so
sanh voi nhitng tiéu chuan nham phat hién sy
sai 1éch va dua ra bién phdp chén chinh kip
tho1 qua d6 dam bao hoan thanh muc ti€u cua
to chirc. 311




KIEM TRA

2. Vai tro

- Nho ¢ kiém tra ma nha quan tri biét
duoc 16 chire dang di dén dau, co
dung véi nhitng du kién hay khong?
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KIEM TRA

- Nam bat duoc tien do va chat luong
thuc hién cong vigc cua thudc cap.




KIEM TRA

- Xdc dinh va dw dodn nhiing chiéu
hudng chinh cung véi sy thay doi can
thiét trong cac yéu to: thi truong san
pham, tai nguyén, tién nghi, co so vt
chat k¥ thuat va cac duong 16i chinh
sach.
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KIEM TRA

- Xac dinh nhitng nhwoc diém va sai
lech trong cac churc nang,cling nhu
trong cac hoat dong cua cac don vi
truee thuoc, dua ra bién phap chan
chinh kip thon.
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3. Cac loai hinh kiém tra

- Kiém tra lwong truwéc
(kiém tra truée khi thue hién )

+ Tién liéu cac van dé co thé phat sinh.

+ Giup ch(? do:cmh nghiép chu dong doi pho véi
nhirng bat trac trong tuong lai.

+ Chu dong tranh sai 1am ngay tur dau.
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KIEM TRA

- Kiém tra Lwong truwéc

+ Ddc diém

Pugc tién hanh trude khi thuc hién cong viéc.

Tién doan cac van dé c6 thé xay ra dé ngin
ngua.
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+ Tac dung

Giup doanh nghiép d6i pho vdi bat trac &
twong lai.

Giup doanh nghiép tranh sai sot ngay tir dau.
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- Kiém tra hién hanh
(kiém tra trong khi thuc hién)

Giam sat truc tiép ngay trong khi thuc
hién, nam bat kip tho1 nhiung 1€ch lac, nhing
kho khan vudng mac, dua ra nhitng bién
phap thao go& kip thon.
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KIEM TRA

- Kiém tra Déong thoi

O Bg‘ic dlém

+ Puogc tién hanh trong khi thuc hién
cong VviEc.

+ Thuong 1a giam sat truc tié',p trong
qua trinh thuc hién, pho bién 1a cac
cong trinh xay dung.
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m Tac dung

+ Phat hién kip tho1 nhitng sai sot.

+ Pua ra bién phap diéu chinh kip
thon.
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KIEM TRA

- Kiém tra sau khi thuc hién
(ki€m tra phdn hoi)

Nhim x4c dinh xem ké hoach c6
hoan thanh hay khong, tim hi€u
nguyén nhan, rut ra bai hoc kinh
nghi€m.

322



KIEM TRA

Kiém tra Phan hoi

= Pic diém: Thyc hién sau khi k&t thic cong
viéc.

= Tac dung

v’ X4c dinh két qud thuc hién cé dat muc tiéu
khoOng.

v' Riit kinh nghiém dé€ 14p cdc k& hoach mdi
tot hon.

= Nhugc diém: Khong phat hién va sta chira
kip thG1 cac sai sot. 323
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9.2 CAC BUOC KIEM TRA HIEU QUA

Buwdérc 1: Xac dinh tiéu chuan kiém tra.

- Tiéu chudn kiém tra 13 nhﬁ’ng,c@t moc ma
dua vao Qé cac nhé quan tr1 tién hanh danh
g1a va kiém tra do1 tuong b1 quan tri.

- La nhiing muc tieu, chi tieu ma chung ta dat
ra trong ke hoach.
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KIEM TRA

- Tiéu chudn kiém tra duoc dit ra khac nhau
tuy thudc vao dac tinh cua doi tuong can
kiém tra. N6 co thé biéu hién duéi dang dinh
tinh hoac dud1 dang dinh luong.

- Cac yéu cau doi voi tiéu chudn kiém tra:
mang tinh hién thuc, phan anh dung ban chat
va khong nén qua chi tiét.
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Buwoc 2: Do lwong viéc thuce hién

- Dé phat hién ra sw sai léch hoic nguy co su
sa1 leéch, lam co s& cho viec xac dinh cac bién
phap dieu chinh.

- Hi€éu qua vi€c do [wong con tuy thudc vao
phuong phap do lvong (cach thirc va cong cu
do luong).
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Buwéc 3: Piéu chinh sai 1éch.
- Can phan tich nguyén nhan cia s sai léch.

- Pua ra chuong trinh diéu chinh s sai léch.
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KIEM TRA

9.3 CAC NGUYEN TAC KIEM TRA
1. Kiém tra phai duoc thiét ké cin cu
trén ké hoach hoat dong cua to churc va
can cu theo cép bac cua déi twong duoc
kiém tra.
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2. Cong viéc kiém tra phai dugc thiét ké
theo ddac diém ca nhan cac nha quan tri.

S
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KIEM TRA

3. Sw kiém tra phai
duoc thuc hién tai
nhitng diém trong
yeu.




KIEM TRA

4. Kiém tra phai khdch quan.
5. Hé thong kiém tra phai phu hop voi
bau khong khi cua doanh nghiep.
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6. Viéc kiém tra can phai tiét kiém va
bao dam tinh hiéu qud kinh té.

7. Viéc kiém tra phai dua dén hanh
dong.
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